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PART 1-B — PROJECT EFFECTIVENESS

009

1-B-1 ~ OUTPUT REPORT AND FORECAST — (See detoiled instructions)

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
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PART 1-B - PROJECT EFFECTIVENESS

009 1-B-1 — OUTPUT REPCORT AND FORECAST — (See detailed instructions) -
1. 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMCLATIVE)
H - H ie A H rd pe ~ ord @ LT 'Y - -
cooE This section is \.'esugned to recerd p_cgress toward the ag....'eJeren‘ cf each priect 3 a. AS OF PRIOR 5. 5. o
NO. output target which was scheduled in the PIP, Part 1l Wrere progress toward a ACTUAL JUNE 30 ° PLANNKED PR;)s:i:;'
- . - M ’ A .
A&E/EW target is significantly greater or less than scheduled, descrite reascas) beneath cumM. TO [ T BY NEXT FCR
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ONLY the target. * PLANNED ACTUAL LIFE
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PART -8 « Continued

010

8.2 ~ OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X* within the bracket on the following seven-point stale that represents your judgiment of the overall progress towards project targets:

| X

Unsutislactory

Satisfuctory

Outatanding

PART 1-C - PROJECT SIGNIFICANCE

011

C.1 - RELATION T SECTOR AND PROGRAM GOALS (Seo detailad instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potentisl and actt_lal project impact in cols. ¢ and d.

ar SCALE FOR COLUMN ¢: 3: Very linportant; 2= Important; e d ACTUAL
. . " IMPACT ON
cone 1 Secorfjary importance POTENTIAL OAL TO
NO. SCALE FOR COLUNMM d: 3= Superior/Outstanding, 2= Adequate/Satisfactory/Good; IMPACT ON DATK
’ . i | TACH GOAL RELATIVE
tAID/ W 1= Unsatisfactcry/Marginat \F PROJECT To
o',';:_r;, b - - ACHIEVES PROGRESS
: SCCTOR AN PPROGHAM GOALS {LIST OMLY THOSE ON WHICH THE TAHGETS EXPECTED
9 IMTROJECT HAS A SIGNIFICANT EFFECT) :;ATGHE"
i M Country developmint of well-treined high level ranmower 2 2
!
1
L
%, (2)
f
}
i -
; (3)
i -
4 (4)
!' J
!
boim vmd

For goals where columa ¢, s rated 3 or 2 and column d. is rated 1, explain in the space for nairative, The narrative should also
indicale the extent to which tha pot~ntial impacts rated 3 or 2 in column ¢, are dependant on factors external to the achievement of
the project targets, i.e., is ther? a substantial riak of the anticipated imaact being forestalled by factors not invelved in tho achieve

ment of project tarpets.

It possible and relevant, it also would he useful to mention in the narrative your reading of any curremt

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achleved. Each explanatory note
must be identificd by the numter of tha entry {col. L) to which it pertains.
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1)

There 1s alunys the poociblility that political activities wicht cause

the University o te yeorpgunlzed on oone Lacly other than vhat nou existo.

Such

activities my cmanate from wilversity students or from the gpvermrent in pover

at

ony parblcular tine.

Iurther, the patential lmpact way Le reduced 1if the

university central adninistratizca 15 unable to provide funds to properly staff
eotablished programs und to maintala latoratorles.
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PART IC Conlmuod~ L
C2 G['Nl'RAl QU[SH()NS

e mm—— — — PP

MARK
These quosnons conzern devetopments since the prior PAR. For each question place Y for Yes, “p§** for No, or *'NA* for Not IN
Applicable in the right hand column, For each question where *'Y*" is entered, explain bndly i the space below the table, T“LS

coL.
013 Have there been any sim.mcanl pnusual of unanticipated results not covered so far in this PAR? I

014 Have means, conditicns of acllvil.ics other than project rizaswues bad a substantial effect oa project output or accomplishments? 1l

015 Havo any problems arisen as the resull of advice o actich o maiov contribetions to the pm]c:l by another donor? 1

016 If the answer to 014 or 015 Is yes, or for any Olh“r'fClSOH is the pioject now |ess necassary, unnecessary o subject A
to mudification o earlier lcr nuntton? 3 o . B

017 Have any important Iessons, p»smve ot negative, em: |""d which 1 m,gn( hoyve bro.xd appllwbthly? Y

018 Has this project revezled any cequn.c-n\vl for research or new lechn.cal aids onwhich AID,A should take the initintive? 11

G13 Do any aspects of Ue pu'ojocl lerd themeives to publ'u:liy in rewspapers, magazines, television of films In the Uaitcd Stares? u

020 Has there bean a Iack of effective cuoperating ronnluy wedia culer n,' ? (r aka sure f‘lD/.I RARA co;:lcs of cxming coverage.) H

021 _NARRATI_VF ron P’\RT |-C.2 Identity each upl*n.:lory ot by the ninchint of the cnny to which il pctlama. (bonllnue on
form AID 1020-251 a3 nunSdly)

Q7 M icporkant lesoon erer (Ine Cean this projoct 15 Huab wndversnlty advloors
shonld opard oaly a crall portlom of Bl 2 4n loctoedng,  The ave fer wore elfective
ard wore lichkin Lo drduce Lastlng clhonges thyown wnl:ln'r diroctly with local
potcasors 1 Loovove Whele Sanba sehion Bhrov i observasiony, seuiners, deuons
strationg and contaecnies.

Aratioy Srportoal lesson s shob gucll o proJect siould not e undertaken
nnlass there oo rathor sure inddeations that the entlty is ready for reforia and
auitieient mmbcvs of the steff have the statad and irfluence to inltiate and
continue rofovn achions.

. UHCLASSIFIED \0
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PARY Il - ML SHEHTATION REPORT
II A ~ S] A'!UJ OF SCHLUUI ¢

022 A 1~IH|)|V|l)UAL A(,TIO*IS (,.u uctallvd lnalvuguuns MO 102610, Tmis iy o Ilsluu, c.‘ major achcns of sups whnch were scheduled
for physical stait or continul- A nnlv\uncnl.nlon in the deporting pericd 3s etlected in the Project p‘m\cr tation P'lan, Part ),

- : L peeced i th Sy em
(a) () STATUS - PLACYE AN "' 1N,
DN COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS - O
ITEM OF DLLAYS; REMEDIAL STERS tm ted 1]
NO, . NV¥HIND oN AMTAD OF

SCHIGULF JCHELULE LIMIT A IVIN

Cherdeal Mugd:vering
1o Iccbure in cieniceal engrincering cowrses. X

2, Inprove adndnliiération of the schasl to lead Lo
facully status. it

3. Selcet y participaats for Ue 5o tralnlug X

he Acsiin reinraed rarticipanhs to Dl -tlise teachiny
dutleo, 4

5. Supervise installatlon of 2 Unit Opovallong

Laboratory end ondior 1tg Luldotice uisa. X
G. Concuct in-servlee sepinars L£or the scuosdl stafl, X

1agle edoeeu

._.,....._..__- -

1., Dl-n the obructire, fecanloztion and Luaction

ot a Ll."*(‘ eedeicen Dobitide, b4
2, Develop Lion aid ceeond yoar cowse millines. X
3. Secwra legl stetus for colutlichrout of the

nstlinte. X
4, Appoint diavetor and departient heads. X
Se¢ Dogin operation of the Institnte vith cources

in physico and i:ath, then add sf'ferings in

cherlatry and Liology. x
6. fopint in equipping latoralorico. x
Te Eeloct nix partlcipants for out.ofecountry

training. X
8. Basic Sciences Institute Iuilding b
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AID 1020-28 H (7-60)
YCURITY CLASIIFICATION PROJECT NUMBER

UNCLASSIFIED +11.-660-090

PART_IV — PRGGRAMMING IMPLICATIONS

IV-A - EFFCCT OH PURPOSE AND DESIGN

Indicate In & bief narative whothor the hussion eaperienca to data with this project and/or changli.g coumtry clicumstances call for
soma adjustment In project puivases of deshn, end why, and the apasoximate rost implicatices, Cover any of tho followlng considerations o
others that may ba relv vant, {Sc¢ Detaled nstructions for auditional illustrztive considerations.) Relevant oxperienco or cowuntry situations
that were described e.adler can shaply by refetenced, The soeiting out of specific changes should be Ictt to tha appiopriate programming doce
uments, but a Brief irdicatica of tha type of change conteaplatud should ha given here to clatlfy the need for change.

For example, changes i iht Lo hdicited if they would:

1. beiter achieve pragram/projuct purposes;

2. addiess more critical of higher prioiity purposes within a goal plan;

3. produce deslred o=t tts at jess cost;

4, pive moro avsusance of lasting institutional development upon U.S. withdrawal,

107 NARRA (IVE FOR PART 1V-A (Continue on foria AlD 1020-25 1):

Ioeavse of continuoualy diminishing lilaslon budgets 1t was decided to
veduce the funding L this prajoct € 535,000 1n fiseod year 1969 and to
discontinue it altor:hier theroatior. I vas felt that the Mlssion's fundo
could be Lohter uced in wore cyitical or Ligher prloyrity purposes in the
couptry’s cevelopnant oland and in projects thob scen Lo pive norve assurance
off Tusting insiltutlonal develsproant upon Us He thddravale

Iv-2 -~ PROPOSED ACTION

+ o ———— -t S —

-IHE; This project shauld ke '("ai'fa:;;r"“w' in uppropriata bluck({s))

1. Continued as prasintly sche Julad in PIE,
_ 2 Continuad with minor chan ¢ s in the PIP, mode a1 Mis sig)_)p:gj_(nqlr_e_l{tirig__q.:.uiyl\i.sii_cg‘q{irn anended PIP to AID/W),

3. Continued with slgnifica t chenes in the PIP (1 nt widitcienttarquita o revized PROP). A formally revised PIP will follow.
. Explaln in norrative, PROP will follow,

1. Extondad beyond s present scheluls to (Date): Mo, Oay V0., .

$, Evoluated In doptn 10 detarming its siiactivemss, futura izope, ond duration, G n 40, b &
5, Lvolvated indopin 1o determiny is o iaclivenss, WL 3-009, S0C 25 30 9
7. Ditcontinued sarlisr than prusently tcheduled, Date recumnaradod for tennination: Mo, Doy Yr,

A, Other. Exploin in nurrative,

19 NARRATIVE Fuil PART IV-8:
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