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I-A, OENERALNARRATIVE ITATEMENT1ON PROJECT EFFECTIVENESS SIONIPICANCE &EFFICIEY 

oect... .the. PART PROJECT IMPACT 

This sunuisy oarrative al-ovld bwain with abrief (one or two paragraph) atatement of thq principal events Inthe hlitory of the project
Jince the last PAR. ollowing this Ihsould coN a CO ts nrallvy statement which evaluate t overall efficIny, effectiveness 
and slgnlflcance of the project from th Standpoint at: 

III overlil pIformanc a effectiveness of project Implemllllon InachIeving stated project targets; 
,2)the contibution t aIcevemnl of Sector and goal plans;ao 


*+ : ()anti),ilpated results Compared to costs, Ie., ellklency Inresource utllatlozn , 
(4) thW coninued relevance, Ilprtance ad siinifIcance of the project to countty developmnt and/or the fwthetance of U.S. objec 

Was. 

includeIn the above oine, as necessary and apploprite, sIgnificant remedial actions undertahn or planed, The narrative can 
best be dovA Mat the rest of PARTI Is completed, It Should Inrtilt the patIal analyses In18 and IO Io an overall balanced 
appraisal of the projeglts Impct. The nUMiVle can riftto other Sections Of the PAR which are pertinent, If the evaluation In the 
previous PAR his riot 'slnlficaiv Changed, or I the proJsect Is too new to have achived significant results, this Purt shouM sostatIbe, + 

SARRATIV4 FOR PART A (Cotlnue on torm AID 102025 Inecesa) 

Tho thtverelty of floutaon bano boon involved in tho devolopment nd Imp'ow 
ment of four arena at Q yaquil Univawot - hoal onWineowSna faculty# bade 
*@±033005 inatitutop conouica aUir bulnas aWmiflitrtatiofl, 033 o~ablnltratlvu 
wderalflIS~tatlof InI @ltmical @lgifletJlgp a 001 0 coquat for a depoo Wa. 
entabl1d; 5 Varplcl ta umr tralnsd at the 11hivorcity or ibucton and wort 
Auuce8 d4fgultlwG ptofoasoru In the faculty; suprftvined tho £ utallaion of 
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This sheet Is to be used for any Narrative Sections for which sufficient space has not boon ixovlded on the form, Idontify each 
narratlve by Its Part and Section Designation. 

r 
a Unit operations LAboratory, and' Iiplemented ito full-tm utilization odified and 

improved cdcl initrativ procedri-es; and instituted 'a.mechanized atudent records oaytem. 

~i@ .-Sai. ncoLF-Ditittt =-a eatablio cd; rlaboratoriesa equipped; -lieta-exeriment 

prepared in chemistry and phsa;courses progruamed for tfie various; achoola and 
faculties serviced by; the Institute; anid two parbicipanta trained in the U. So and 
a the Institute as they. returned -Ineconomica andcasilried to teach iulltime in 
busiess admnistraion a school of binqus adminitration and acounting ;as 

course outlines were prepared; four partici­* establihed :on a five,,e'r degree plan; 
in the school;
pant received U. (s tr,ining and returned to full-time positions 

school staff and practi.in3 business administrators; andneminar 1ere held fbr 1ho 
wore
business mchineu and othor instruotional aids to be purchased by the a0oo1 

a Finance Office, with arecorirnded. In th6 area of administrative modernizationp 
in.proved budget and accounting procedures were instituted;director Iwas established; 

system was adopted;procurevant procedures were improved; a central student records 
and the General adminiatration of the University vas lm)roved. 

(1) Stated project taroto have ben achieved effectivaly, Including a 

contractor phasc.out froti the chemical engineoring faculty. Overall pcrfortince and 

effectiveness of project Impleoentation ceosatisfactoxy. 

(2) Th o project contributen to the achievements of soctor owl plano 

related to the woit, economic and politieal devulopmont of Houalor. %beproject 

contributo to rotv±ding bettor trained hitch level and professional manpor and to 

prowbin camuu atability oo that Intellectual pursuita at the university may be 
carried on efficiently.
 

(3) Ole costs under thio proice'; havo contantl, been examined. Only 
and these hhve been
limited resources 1;wve been provided in moot fiscal years, 


utilized in an effiolnt canner, The contractor han often been harpered in securing
 

personnel or Initiaiing programs because AID funding materialized many monthe late.
 

(4) Until Fcuador~an univernitio are ready, willing and able to make 

drastic changes in their, structure, t:his Irrojeot does not have high Importance and 
been brouht to theSsioaificnce to the country'a development though much Impaot has 

the aciences and cthemticsq areas of particularIm:1roveent of instruction in 

nignificance to national manpower development.
 

One aitnificant remedial action undertaken vao to reduce the lecture time 
time to be involved in planning,of controtor personnel in order to allow them moro 

Lwrainaro and conferences urth othr faculty mobera. Another remedial action va to 

reduce the numter of couro offerinas in the Matec Scidne Institute an it1.,1JQedso 
that Instruction would be given only In the tuo fields -math. and physic- that Veo 
sufficiently vdfllorganized, to function as departments. 

100 "A 
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PART I-B - PROJECT EFFECTIVENESS 
009 
009 2.ACT 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detoiled instructons) 
jAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVEI 

2.= This sec'tin is esigred t0 reccrd Prress te,.:Z:d the aC'vent ca:' p ect . . 

C3NO. 0Uu ta-et h~ch was sed-ed in the PiP, Prt 1!. WVec rczress owwd 3a3 AE 
AS Or PRIOR SPROJECTE,

PLANNED TOTAL 

AIO;w 
USE 

ONLY 

target is sianifica.tly greater 

the tPrL-t. 

cr :ess than scte ',ed, describe rCascns) be,-cai-h CuAM..TOE 
DATE 

PLANNED 

. 
bO-

ACTUAL 

JUANE D 
JYNEXT 

O:AL 
OR 

LIFE 

1. In c:cical cit'' 

a. 	 f &c':O1n a-'. i:ctit 'a a Cs-rce ceqcince arnC 
irTn-carc to-1acdinc f'1t01orcqtui: ed co-:1rocz. 

( ,Cqance approved ] y 'nivrzizy author­
itics). 

To 'rov!±c U. 5. zr third c-unt2'" traiig Thr 5 5 5 0 
f',_Xc r riu nt and a::ziz then as coreo 
in thic ec-astr:ont. 

c:-':izc iz.....t*n 	 oa:"nc. 	 S: tbse Of u Unit C
J !,rato'z: un,' n in it f !.t- ~r¢o 

- y ; ...... ":"r u. o_ ratf--n! 1­

2. In tho 1az2ic ccicncoz: 

.	 runize a :1=4c Scin'ccz in , c-h '1-ill-
L- ta':g"t all bacic couz=cz .n aath an-i zcinnc 
f7- st::.cntz f' 1 .ac...tz of th " " 
ty. (Instit::Lc _r-mi..- a-. *- n 

-n -- c ---- d 

ai. aa. zufficicnt .. of t- 6 6 
omrate arnd ai . r -th- Lti..ute. 

c. 	 Install and nlace in o-ration all the labort­
tory equinmant necded ior co-uzco in the Lnzti­
turF. (Laoratoricz no-- f ctioning, c::ccpt in 
iDiolocy) -I -
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JILCUVITY CLASSIrICA CION r A.OJLT NUMIIEIH 

XICIASFI. J) 53.W1-66o-o9o 
13ART I-B .- Continued 

010 11.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an 'PX" within the brackot on the following seven-point srxtmi that represeIts you( jodgminet of the overall progress towards project targets:I ,I , , x I II 
UnsutlIIactoy Sutisfuctory Oultunding 

PART I-C - PROJECT SIGNIFICANCE 
Oil CA RELATIO: P) SECTOR AID PROGRAM GOALS (Sea detihld instructions M.O. 1026.1) 

This section is designed to indicate the potential and ictual impact of the project on relevaot sector and program goals. List the goals 
In col. b and rate polenrtia. and actual project Impact in cols. c and d. 

0. SCALE FOIR COLUMN c: 3: Very Importat; 2r Important; C. d. ACTUAL 

I- Secondarj Importance IMPACT ON 
.O O ,POTENTIALNO. SCALE FOR COLUP,!* 
NAIo.W 
U __ ___ 

S 

d: 3= Superior/Outstonding; 2- Adequate/.Satisfactory/Good;
-U fACIy 

I- Unsaactwyihini-
IMPACT ON 

GOAL 
If: POJnCTAC141FKVLF.S 

GOAL TO 
OATI 

RE-LATIVE 
TOPROG RI, S$ 

ONLY) b. SECTOR AN') IflOGRAM rOAi.S It.IsT OMlY TIIOSI-. ON WHIC? THE 1 AI4WETI EXI-ECTEOAT THIS 

If1POJ.CT IIAS A I,NIFIC ITI" FFFIECT) STAGE 

(I) Country deve2.ofr!':'ut of iioel]trzained U ,li level i:airno'.er 2 

L
[' (2) 

(3) 

j4)
 

1-or goals where coluoi c. Is rateJ 3 or 2 and column d. is rated 1, explain In the space fry narrative. Tle narrative should also 
Indicate the extent to w"ich the pot'ntiil Impacts rated 3 or 2 in column c. are depend-nit on factors external to the achievement of 
the Project targts, i.e., it; t;evi a suhstanti3l rik (,f tfe anticipatud impict being forestalled by factors not involved in the achieve­
ment of proeect target3. If possible and relevart, it also would he useful to mention in the narrative your reading of any current 
Indicators that longer-term purposes, beyond schedulad project targets, are hkely of unliiely to be achieved. Each explanatory note 
must be Identified by the nunmer Uf tlv, entry (Lol. L) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

T1!eri iI aflfay.3 tho p'r:1:1bi.)lty tit political activltien m1o.it cause
the University i;o t'e i'~roi:nzed -n raic L:iu other b-un liat nott exists. Such 

activitiC0 my emanabe i'ror1 tunLvcrsi.ty c-tudents or fro the ovWrmrnt in pmier 
at any par tculnr tin', R\rthlr, th1( potr tl l ipact may be reduced if the 
university central adnfliltratimi 1!; uni lo 0 provide funda to properly staff 
establIlhed prorgrans und to t:Ai ain laoratorleo. 

"UC ASDJ.JiFjIJD Po 
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Ti.3A1.( 	 090__UMILASSIFTFD 
PAR4T i-C - Coninuod 

C.2 . .QIJE5f IONS 
MARKi 

"W' for No, or "fA" for Not IN
For C,!ch qr,2lioI plre "Y" fr Yes. 

These questions conern devy,-Ipirents since the prior PAR. 	 THIS
explain briefly lit the sp ,xe below the table. 

For ech question wlro "Y" is ecaredl,
Applicable in the riht hand column. 	 COL. 

013 	 Have there been ily sinificant, unusual or unanticipated results not covrced so frr in this PAl? IT 

or accomplishments? II 
.asures had a subst,lntial effect on :lrojiect output 

014 	 Have means, conlitions or actIvit.es other than project in 

11 
or actirn or major coritritution" to tt' poji!:t by another donor? 

015 	 Have any problems arisen as the result of advice 
­~ ~ 

016 	 If the answer to 014 or 015 is yes, or for any othsr-rde.son, is Ito.poject noN less necos.Jry, urnneceisary cr subject ill 

to mudif icatIon riexrher termnination? -"
 

Have any important lessoos, psitive or negative, eviigod which migiht Krie bre;ad appli abdity? 	 Y 
017 

hould take the initiative? IT 
lai this Ixoject rre,.v:.lcd any requi;c!'T.-nt fer research or n w technical .id% onwhich A1D,/,'

0116 

or Uaitid Stares? .
)uiliciiy in rewspyrs, magaziwoes, iele:izii; fiims in the 

Ihe ix'oject IIXrlthen.ics toG13 	DJ il ry, .ti of 

sure AID/U ! copies of ex.st ing overage.) 
020 	 Has there been a lick of effective cliorciatiig county i,,di3 cu.,efani? 

of the entry to which it pertains. (Continue on 
PART I-C.2 Identify each expltmatoty noto by the nm,.bPr

021 rJARRATIVF Ffrt 


folrAID 1U202 l. .,saly):
e 5 
; 	 1roie6i lulmef~t? advisorsi;!'o..,;


21y, Al i~m1:.r e; el::ea-vill!" :[;-, this 

. "). ,ig,. t,' ,11'o fe" r.-re ei'fectivc 
,;h',1.dld .. ty :i . r)rtlmi I.:a t 	 ' A 	

' (1tr,2ct11 wi lStlocal 
liv.1AQ o .. Lrei.h{ c :,, t th.r)!i:, i w.)ri:ifl 1Ltf2 d~CI.'fl'ard tor iLr Ir:hliw 	 ,.,' ,I Zj:t1VA~~: ';;'J l, jjI , 

A ~iJ T m)rl,.rI,le,. .,,;nis t;D.-; smidh u 'projectoihould not to undertaken 

a -t the enilt-y is rendy for reforia and 
I12,..,15i tl.here: a,:- v- t ,h,- -11W1iici.oni 

utatio and irfluecC 'to iriltiato and 
au.Vcicnlt riurnmc'3 of'i,hc scLf' h.ivc the 

Page 4 
-C. 
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Sr.C EL5I'AS 31Y CATION 	 FNI.J C C N*1U4f 4 

PART 11 -II~&:~ A Rll-2PORT ____________ 

______11-A $1SAl ULJOF SC~HLOLEA 
0r2 	 A-1 -INI)IVII AL ACTIONS Get., detaIiled Instructiens 110. 1026.11. ),1 1% 1 isting c' -1.jot actions or sleps Wiich were scheduled 

Ior phys IcalI it'ti or c itinti y 0!~n kienlt io III Inthe rep~ji I n rwr iJd s .CIc d in 1hev Il ect pl-mm-lot Ion I'Ian. PI'm11.0 

(a) 	 1(b) STATUS - VLAC-! AN -X- IN4, 

PPMAJOll ACTIONS Oil !STIP1S: CAU6-.t. AND HESULTS 0-ti--*OL--LI -t 
IT'EM 01 OLLAYS; FI)EMOIAL STEPS IIJ 3 
NO. 0 ll) ON AlNCAn OF 

2 ~ ~ ~~"a ; tion of tiled~YA to~ cdnI.v 	 to, J1ca 

3 	 cce ) pu ti irat' for U, GS, tbudn'lo x 

rc~rnd 	 fill.). 4.i:':~e1~. 	 r~ui~i rrttir..?~to teachliz 

6. 	 CoiWuct-L- ii,;fiJvko oJninalrs f3r thc 0oilo-1 staff. x 

,u.o~ 	cccrA c-uar;o x2. 	 I)evo1-p a~ yc-ar ouuUincu. 

3. 	 Sceiaro le5%J. r-1x.Lu:; ior cuLilnitor the 
Thttitilte. x 

4,. 	 Ap&n dirictor andJ department herwlu. x 

5. 	 D-og.1n mporation a(f the IrzlMtite with coursea 
i i1Wy.ico anid .-.athii then a~dd otferint3 in
 

chciAotry and biology.X
 

6. 	 Anniat in equilrjrI.:g 1nt,*rutorico. x 

7. 	 SEclncG iix pnw'L~cipainW for out.-oi'.-coutry 
train.ing, x 

x8. 	aic Scicncea Inutitute Rxilding 

.&JUCLASIFID­
*'AI~tI!O Sag KCUMqITY CLASSIFICATION 	 Pp( 



WCA~A V@ 1 ~ M@KqT NWUORVM 

_____________________PAR CONfrlNUATtQ). MtEET ___________ 

This siwet Isto be Uaed for any tNmrrtive Soctlons for which suit Ichwt upc4 Welict boon pmovided on the fom Idsittify oath 
nerrative by Its Pat ami Srctlo~i Ofismnation, 

Tile o~ewation ol' the Mni9o Seienes Inatituto 10a till Confizne4 to 
subjects of trith, phydlco and~ &inlh wbocuao the biolo(w achool. rooloto 
joinine-tho Un~tituto-andtho charrttrj,-de vbment -has-nat~-yet otie­
nececoary lzboratory eoqdpciants Pvoe tlu~n Wldi the Ochools Utilize Ins.w 
truotlon in tho inutitute beauie tratltId they foal thoeil initruction 
Lo superior. 

Tie mriverolty? rector han contilnuouuly dolayed oanrliug a contract 
for an accotiti frli to intalL a now cyntou.s 1iouona for this uro the 
Geneal re3.untine~ to hire a'orocim ti.m to rendor tachnical corvicea and 
the foolng on tho part of riwW t1hat Ee~tuWor*u ccountinm flxco are capable 
of' 0otabliallir(: tic now eynci1. 

4 00 1064 No veo04 
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This shtLfi to be used for I N irativ Sctions fcr whichsuftlflontspoc, has not been ptwlIdd on the form, identify each
 
narnitivo by w~ POOt ond Section Dot ignition,
 

out of Pt,- by:.Madesatisfactory. Axudra for two aspectsof the projqct gr-ew1 
,the contractor* The conrac'Ltor aluoo undeortook the Iittij for' rating Lui evaluation 
of a projp=a it w.a; about to phwae ott of* 2,1 contractor~ pexeool have Generall~y 
beon of 11~i coalbore 

%6 dliitiotor h Frtdjut d ippq entcat pndon otno-. flcG.afionfnt€zoOuo 

vao ai!iiicanlty .lowor thnhad bl wcpo riatedo
b 

!2t'<iptto hav* boon crcoUf4 oomoeted to atioud tcachn13 rolen upon 
completion o.V their tro Lztag. All pebicipanto now hold £ul.ttm tecckclnt 0r
C<. io iokl• oppoz'timity of uoreU.01d11intotative roit±.o dcuopito l.ow, oalw~ione anti lack ofl 

}= a r o positiona, PWticil( to a 1 •"a )lo Tor otraulti-Tart-biw 

staff metabors by their I)1aia aid 1wnr3ation for each teaching 1orioc1

lnooixi, Paotit cito, 

2!io fa0it cotimditica for thto -project hrkva been care Uly oclejto anld
 
pr'otLy delivered* ia1 bulk of Q0utodition have boon offico maiterils uood by
 
tbe contractors
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Th' Ioliewlig list of Illustrative Items ar. to be considered by thoovalumtor. in the block after only those Items which significantly 
affect p,.ject effectlvenoss, write the letterP If Item Is nosltilve satisfactory, or the letter N If the effect of theith effect of the ori 

sfactory.item Isnuaty.~o .13sthan 

SPECIFIC OPERATIONAL FACTORS:
 
080 CodinatIon and cooperation within and between ministries.
 

i 061 Coordlnation and coopration of LOC gov't. with public and private Institutions and private enterprise. '
 

083 Availability of reltabie data (w proIoct ptMining, control and evaluation.
 

083 ComPetence ard/or coInuity Ineecutive leadership'of proect.
 

084 Host country project furi _
 
085 Leislative changes relevant to project purposos.
 

--: 7-086 Existence and adequacy ofa projoct.o!latodLDC oranzaton.- . 

087 Resolution of procedural and bureaucratic problems. 
OW AVllability of LDO piryalcal resc~rce Inputs and/or supporting services and facilities. 

i:089Maintenance of fiis and equipmnt. 

090 Resolution of tribal, clbs or casto problems.
 
09Nceptivity, to change taiid Innovatioa.­

092 Political conditions specific to proioct. __________________
 

011 CapatitX to transfoirr Idexs Into qcloqs,i.e., ability to linpiemont project plans.
 

004 Inet And/or capacity to ustain and xpartJ the mpact cf tlprojct after U.S. itpu1ts are termlnated. .2...
 
05 exteut of LOC efforts to widen the dissemination of projuct benefits and services.
 
095 Utilization of trained p ., aric/patbeceuntepIt technicians) Inproject operations.
 
097 Enforcement of relevantt procedus (e.g., newly established taA collection and audit system).
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical cilucatlon and/or technical experlence. _ P____
 
100 Plannon and manageront skills._____________
 
101 Am~unit of teclinfu lan nir years avalable, __________________________
 

102 Cntnult of staff. ..
 

103 Williagnoss to work Inrural areas.
 

104 Pay a r allovinnes, .
 

10 Oer: 
in the space below for narr;stiva provide a succinct discussion and overall appraisal of the quality of country performance related to
 
this project, particularly o,,t the past year. Conslder Important trends and prospects. See Detailed Instructions for an illustrative
 
list of considerations to be cuvered.
 
For only those Items marktd ,Include brief statements covering the nature of the problem, its impact on the achievement of project
 
targets (i.e., Its Importance) and the nature and cost of corective action taken or planned. Identify each explanatory note.
 
.OGNARRATIVE FOR PART tl(Continue on form AID 1020.25 I):
 

Zia cjuaity of country porformnce ±0 atronely influenced by cuatoms, 
habito, attitudes and practices qhich tend -to ha ger efficient perfomiance. 
Gimidarly, tho frequent chanaeo in ewovernnento tend to delay or eoven prevent 
porformance. foth factors lawv Influenced thin project, ro late 19%63 to 
, rh 1966 during a tcseover, by a milituy Junta the University experionced a 
Period of tiurv ofl, umecb ad diaorannization Ifirst being shut down ,altopethor, 
thon rainM arle of a t!ing rootors who wore powerles to inke decisions or 
to orgei.ize and administer Its activitien ics v idea of having courses tauht in 
a Dasio Sciencos Institute rather than rithin individual schools or faculties has 
wt with prolonged renintance evon thoui the University Council has specified 
that all schools are to utilize XLnltitte cournes. Mio University aeoLed to 
establish the Institute 1964 under the provisions a loan from 112. Iin of -bro 
thAnothree years laor the Inatitute va offering claosoo in only math and 
phypicu and one cou~rse in fl'rlich. Thle two physics couroes are being given in 
cXmaroomo because laboratories have not yet boon installed. 'The installation 

OPa na"; WvtL~ ide accountirae system was also one of the provisions under 'I 
MICLASDED 
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- .* PARt CONTINUATION SHEET 
This sheet Is to be u dfor any Navtrtive Sections ix which sufficient pace has not beon piovided on the term. Identify each 
narratlvo y Its Pait and Section Des gnation, 

7. the l96 I loan, 14L3 of this date the ayotom is still -not installed because 
of resistanco to the idea of having a 'foraiLm firm provide thin service, and to 

to who ar~e chanp3nshavigcurrent ways of pearatingin 

In 1, lor -lip. prevailig practice ia for prneors to teach or 
administer strictly on a parttir basio' Nearly all have other full-time 

...... _or or teach in ore thwi institution, Those vho teachJobn bli(pLiono one 
f'ull-time are considered incapadb e o 'oldliid or positin.Tefoeiit 
to'the credit of the COE and tfle contractor that thee are noW alout 20 returned 
participants and ot'ters Iho are teaching full-time in proetame under this project. 
Unfort uately there In no salary scale for' full-tin.e techer3 to provide them 
vith increments for uuccessful teachina from year to year. For this reason it 
is very probable that m ,ty fl.,time prof'essorn wll leave at the end of their 
tvo-ycar obli,Ation, The contractor hto continuously tried to influence the 
univeirity- dr Iniu-tration to esiabliah a salary :ulq and to hire increaoing 
numbrs of full.timr teachers in all facultiuLc .of thu univursity. To accomplish 

of f£t~do allocated by the government.this the univerolty needs larger aromuita 
This is hlyi unlikely ,in that everj fvernment agency clamors for additional 
funds vhilo the Voverm ont. does not liav the means of sitnificantly increasing 
its allotment to any agency. 'Dw contractor has recomended that the university 
utilize a fund.-raioing system to Increaue its funding to some extent* 

Fortuteo., the zajor im,paot of this project vill corw mainly from the 
effortr oC UP1Wilua-3.. profeossors, itprovIng, the ii'teaching throuegh planning, 
evective use of instructional aids and laboratories, and continuing self­
itaprovemunto In this regard the quality of country performance' has been more 

than vaIfactrory, 

01, (ee firat paraoraph of section above). 

a087, 09P. Politial conditionap as have been described previously, spawn 
multitue of buratteratic levela and accoVanying procedures within goverment 
entities and institutions. On one.loevl no person has the authority to make a 
decision; someone on the next li*igr level must be consulted first., This has 
caused many. delyo in achievement of some results# In this project there Is 
been an attempt to establish schools and faculties with authority to make
 
decisions about their' operations to a brvater extent than exists in other
 
diviaions.
 

091 C nvj~ of a videnrrad attittio and belief that what already exists 
serves nceds) there is little or no receptivity to change or innovation.ii.,s ot adG 

Xn thia project the, accptanco or improvinM inotructinn in chemical engincering 
came only aftor Fulbriht fellows taueht courses in this school for over three 
years. Most often receptivity for chan comes an Individual vith-e' through 

to persade his colloagues and* perception vho has the zeal, poer, or influence 
superiors of the nao for change. Similarly# it inusually the same individual 
vho doeaodly iturks at seeing that the o'wIdea iap1er*rted throui project plans. 

I7islproebt han mse une 'Of such individual. In addition through this 
project the rectors and most of the halt officialo and deano, have been given the 

MIFGI 1E 
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This sheet Is to beusid for any Narrative Sections for which sufficlont space has not been provided on the form. Identify each 

narratIve by its Part and Section Designation. 

in nem1.nirn at the contractor' a tunvernity vhere
opportunity of partic~jantifla

rved, ,tudied and participated in the adcministrat.on of activities
they obo 

'ari attcrmpt to make thesle officirals more Rnowlndgeable of administration 
Thi,s w 

backat their tuAivraitytIet to Undol- tawe'and Implet.Iint changseaand tootimuteAu 

acapandthe fact that Cll matlhst effect ort,had~ a negaLtivetheBaicSciences Listitutea Desie ra(ulatiofls has 

under- itaauspcenp_ everaLfacultencontinue;,: 
lb1i±1uI' to eireeL procturea aW, 

ch-itryrcourrso re to-4e: taulih. 
to 
W 

teach these coursesa To help alleviate thia the Instituit decided to offer 

in a much improved manner* 
only those coursoo it could be certain would be tautftt 

courses when word Cot 
3It was felt thab eL3idento wold fteru.md to at'1end these 

in.their own facultles.far superior than those trAenaround that they vere 


pay fox, fulltino profeaours remains the
 
IO - As ha beoon nentioned earliear 

ed out a grnlaryf
stome from, year to yeare 'Re contatov' o consultanto have wo 

to put .into effect to$4bent that the 
scale, vith the,rector, which he expects

allow.10Wcoining buoot w DCOCLASS 
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AID IG20-2s' H 47.60 66o-o9ojItOJECT NUMhIKC - 1-j.. 000itCUl~ITY LASIFICATI'NUN:CLASS1IMED 

PART IV PJOG.AIh, G IMPLICATIO S- MW 
IV-A - EFIFCCT Oil PURPOSE AID DESIGN 

project and/or changph countly circumstaces call fol 
Indicate In a blicf narrativi whthcr the N,,ssion oApefence to dat, with thi 

and tUro qa.14Oxlimate f'ost ilpiitics. Cover any of the following considerations of 
some adjustment in project pi;auoses orL.sign, and why, 

others that may be rel, vant. (S-'o I).Detde' Instuctions for z:dJitional illustrz lve considerations.) Relevant experience or country situations 

Th,) sultlig out of specific clhanges should be left to tho appropflate programming doCe 
that wea described ealler con siirpy bo referenced. 


uments, but a Irief ivdit.tkic, nf the type of chicIe contelipliad shiould he gi'crn lrero to clarify the ne1d for change.
 

For example, changes i. ,ht .;,, ,Jicd;j1 it thcy would: 

1. better acchleve pr')?am/proj,(C t i vrposes; 
2. address roro crrtical or hiC:i.i puniity purposes witih(li a goal plan; 

3. produce desired ie',t !ts at less cost; 

4. give more a'tsu;nca it Instlnj Institutlonal deveIlopmeet upon U.S. withdsawal. 

107 NARRA rIVE rOR 'A HT IV-A (Continue on farm AID 1020-25 1): 

R avsc , e -. uouL dtmiui;:hingI!tW4Ofi btuld ept it wan deCided tO 

reducc the fulandinth .Af Vito pr.o, i -1z ,,G,0 in :Cia. ytar 1969 and to 
felt that the Mliseon's fundsdi:-continvr; it ol1.g :it.bnho , t- r T.: xa 

in the
COUld be 1J.e ucd :;.,I re CV:;!.a1 or hr prlority pux!osec 

tc '..'ccr Lt '.ive wore assurance r .&:vJpr t ,l.ls tu parr,,ecicoupt1ry's 
UsOB. :thbralIalsof luti), iiJ;.2.tt ollao. d J.j)L .I 	 U1XJn 

IV-_ 
. - PROI'OSED ACTION
 

108 1hisprtojet ,ul eo "X" Ini'lac
o upproprlatm blkr(s))t­
-1. o n ,,eor a. piniy sri-" j, )i ;d"itI'. 

of .i i.i r rre( n tirinq o nended PIP to AID/W).2. Conii, ,,d witit r;nor chin-,ti in ,doe PIPI nm.Ati( 	 ofu(,nisicn 

3. Conliued wi'! silfir,,-tci.);,.s I the PIP (bt ,r.r S,.Hicicrit toreqlwirn a revikod PICP). Aformally revised PIP will follow. 

to (Dd.)" f1 Ep n In ,,tive, 	 PROP will follow. 

PO l iow. ­

11.Faended bey oM its pesrirt tco..,i 'k; 

S. Sr,.Litniv.!r'ii d.. 3Pi till 1ltI.F. 
-CF duration. " 

Dole re .ttno.odd for ,onnhaotlon: Mo. Dot Yr. 
S. Evaluated i do-;h oa,t.rndq' i-s-6f.4clivelna A -

4 2 Lj 
- -

__ 	 _0 

7. DiscontinueJ eorli.r than pr.usontlf thedulde. 
-

w. -x~i~nnrrntive.____________________________________t. 

.W) NARRATIVE fur,PART IV-0: 

U11CLAGGIFIED
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