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4. PAR SLRIAL NO,

73-7

5, PROJECT TITLER

CIVIC IEVEIONEN? - Urben Development

6. PROJECT

9. DATE PRIOR PAR

.DarE LAYFST PROP 8. DATE LATESY PP
OURATION: Begen FY 10 Ends e TS ’ 7)ylb Nome a8/7e
erowe | SR T Be000 | S e | SRR SR80
11. KEY ACTION AGENTS (Centracter, Porticipating Agency or Voluntery Agency)
o. NAMK b. CONTRACT, PASA OR VOL. AG. NO.
s Perasnde Guardis b Lisa Festtie s. 518-337F ©b. 518-329
c. Hemry B. Schectvr ds Louis Bexrger, Ine. c. None d. 518-34%0
Alwyn Young (Grentee Contrector) 518- 318

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

B8, LIST OF ACTIONS

USAID| AID/W | HOST

C. PROPOSED ACTION
COMPLETION DATE

Beplopment Genssutions

Evaluate fmd-raising prosséures of the Esusdoresn
Developuwent Foundation (EIFF) asd develop & plan of
actioa to increase privete dematicas.

I&atify and arrengs further treining for ovedit
supervisore and related persemmel

Deteruine feasidbility, possidility amd ways to attrect
public (00B) funds for the EIF lesding progrea

Bvaluats participstion of KF Board of Directors and
develop ways t0 increase their ocomtribution and parti-
eipation

September, 1973

Ongoing
January, 197Th

October, 1973
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{l. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
.A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.::OOJRELATNSE:POC:EA?:'IEVNG
UN Ti5- QU T.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY rAt?'?on.lv SAVISFACIQfY sthqJINO LCw MEDIUM HIGH
AGENCY 1 2 3 4 [] [ 7 ] 2 ) 4 [
' Pernando Ouaxdia X X
. memyy Schecter (*); Liss Featile (+) X x
3.

Comment on bey facters detormining reting

2, The comsultans' work was eonsidered very sstisfactory and their reports of high
. ool ¢ igpeiss. Both highly competent technicians
7 1 | 3 4 [}
X

4. PARTICIPANT TRAINING

Comment on key factors determining reting

URBAN PLANNING
Bo Marticipsnt treining during the reporting period.

s, COMMODITIES

2

Comment on koy factors doterming rating

URBAN PLANNING
Ko commodities during the reporting period.

1 2 [ ] L] L e 14 1 3 ] 4 L]
o, PERBONNEL x x

X X

6. COOPERATING
COUNTRY

b. OTHER
s

Comment on hey focters determining teting RBAN
mmmmaa.yalﬁimmumhmwmmtupumorm
of ita specialists in the work that has bess earried out by the Municipal Flaming Team.
nmmwmmmmmmuzwumm tosns
as stated in the FROP, nw-m-mmtowcmumm-
mwmtmwmmmmummwomum
field of urben planning im general.

mmmwumn,mmmmmmm,mmm
mmmmmnwmmanmumw(m
nmmmymmmmmmm,ummﬁmum
ottbotfiudnmoutduthoumutbww); timely provision

' x s | o ul. 7I' s » 4 ’

7. OTHER DOMORS
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS ‘

8. PERFORMANCE AGAINST PLAN 4C-~PORTANC! FOR ACHILVNG

. T OR ACTION AGENT
A. INPUT O GE TV oUT PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | BATISFACTORY |grantiing JLOW MEDIUM HIGH
AGENCY ) 2 3 4 L) (3 2 ' 2 3 () s
1.

Louis Berger, Imc. X X
2.

Aws Young X X
3

Comment on hey factors determining roting

L. Ammdumummnmouummm
bas mot besn ocupleted. The technicisms appeared t0 be highly skilled sad qualifisd,
mmmommmummuﬁmuw

2, BEIOYNINT CEEERATION
nwmawmwmm,mrmmmm
full time to work with this activity. His undsestanding of and ebility ta plen to
achiswe the project purpose, his techmical qealifications, his relations with host
mmummmmmmumMmuornmmun
besn considered to de of a superior quality. The esplayment gensration strategy and

3 ] 4 7 1 F » 4 8

4. PARTICIPANT TRAINING

Comment on key fecters determining rating

§. COMMODITIES

Comment en key lucters determing roting

Conwnent on key foctors determining roting

. ( w . PERSONNEL ] 3 ] 4 ] [ 7 ] 2 ;‘ 4 )
COUNTRY
of m“ b. OTHER . X &
of vork materials and equipment; and delays in the computer processing of planning

data (this lart aspect is due to the Computer Cemter where the data are being
processed ). On the other band, the Mmicipality has beem very recsptive to the
m,ﬂnwu‘wuthmmmmw oonscience
Mopiﬂtthtmhﬁnthmmtbmwmtmhhw

|

1 a » r s [ e 2 e el P e
7. OTHER DONORS

(See Naut Poge for Comments en Other Deners)
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il. PERPORMANCE OP KEY INPUTS AND ACTION AGENTS

R e e d

C.IMPORTANGCE FOR ACHIEVNG
AL INEHY ON AL TION AGENT ._u.’.:,',;::"‘""“”‘c' AGAINSTY ";:": PROJECT PURPOSE (X)
CONTHAC FOR, PANTICIPATING AGENCY OR VOLUNTARY | FACTONY | SATISFACIONY lgvaiming ﬂt.ow MEDIUM HIGH
AuLENCY 1 2 [ 4 [ [) 7 ] 1 3 4 L]

Comment on ley fecters determining rating

Mumal of Operstions for leams t0 small dusinsamma (vhich imcluded methods, procedures,
forws axd comtrels, and & plam for training credit swyervisers; fisld accountast amd

pexesnnal) were highly » He bas besm especially sue-
osssful ia treining KIF ok board t0 perfurm tasks that will be required of
tham in the amll enteryrise develaymant leaa portfolio tlat will de assigasd

to HW. Although the contractor fxuqueatly talas on more oparetiocmal fumetions them
his advisoxy rols would Justify, 1t eppears that EIF will be capsble of ocomtimuing the
praject after contrector serviess end im August.

-
]
-
»
[ ]
[ 4
-
-
]
-
»
-

4. PARTICIPANT TRAINING x

Commant on key factors determining rating
Beplayment Gessration
No participant training during the reporting period.

-
L]
-
»
-
[ ]
-~
-
-
-
»
L ]

s, COMMODITIES X X

Comment on key factors determing reting

BExplayment Gemeration

The few commodities for ths project have arrived om scheduls, and there appears to
be no problem at the present time.

1 2 ] [ ] ] [ ] 7 1] 2 3 4 1
8. COOPERATING 2. PERSONNEL b 4 X
COUNTRY
b, oTHER X b ¢
Comment on key factors determining rating
Gensration
ons and KIF imgroved during thw reporting yeriod as losm funds under

1is to function effectively, but it does share USAIDs objectives in undertaking the
progrem and has coopsrated in meking nseded chamges during the reporting period. Flan-
ning and msanagesment akills, contimity of staff, Luresucratic probleas vithin the
organization and receptiveness to .- 4 nsed

7. OTHER DONORS

‘ -
('SuNu;quh:leonOh'Dm‘nr ‘*
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1le 7. Continwed: Commont en hoy festers determining reting of Other Denore

ll. XKEY OUTPUT INDICATORS AND TARGETS
TARGETS (Peroontoge/Rote /Amecs)

A. QUANTITATIVE INDICATORS G —
FOR MAJCR OUTPUTS Aty URRENT PY ND OF
PRiOR FY [ vo oaTe | vo unD A e | PROJECY

- g - B e,
EETY5h ORGSR NE i
ANCE A AR B il , N NS

A Y % U
REPLANNED .?;"i j:

PLANKRCD

ACTUAL
I’CRFORM-
ANCE

REPLANNED

PLANNEKD

AGTUA ' B, T TSN Rt Soad
:gé!ok» w ,ﬁ.%;;m‘ﬁ. R NCIRES" S

REPLANNED
4,

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

S LTINS T O e rntnad oad 13
.. visor end progres admind
evalunte
T S tmticn o treining. New perssmmal vill be hired asd
1%or 1omm projects losa portfolio increases and eash flow

3. COMMENT:
Iploymsut gemsretion
strategy, -:‘ﬂﬂ Thece bave been satisfactorily completed.
prossdures developed.
). COMMENRT;

One vehicle s ayrived and is being used by the evedit
Staff webilised supervisors A ssoomd vehicle, vith the evailability of

publie tremsportation, should yrovide adequate mchilisation.

v
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V. PPOJECT PURPOSE

\. 1. Stetement of purpese ac currently enviseged. 2. Seme os in PROP? ﬂ Yes D O

Bmployment Gensretion:

Create vithin certain axisting imstituticns the ecapacity to aoccelsrate the growth of
exployment opportunitiss im poor urbas aress of Gusysquil on a comtimuing and expanding
basis.

®. 1. Cenditions which will exist when
abeve purpose s ochieved. 2 Evidence 10 dote of pregress toword these conditions.

Esuadorean Develepment Jounda
(mw):

1. A nev department effectively (1. This departasat is estsdlished and is currestly

deciding the feasidility ef m?mmammaumm
losm spplicutisns and capable of | memth. Of the astive leans being supervisod by
supsrvising credit amd teciniocal | Yhe :
assistance to lean yecipients. Busimssemen interviewsed have indicated & willimgness

Y. PROGRAMMING GOAL

A. Statement of Programming Gesl

70 raise the level of ineems of that extremsly large segment of the population
(estimated by the GOE st 53 per cent) which is om the wargin of society.

i

®. Will the ochiavement of the preject purpese moke @ signilicamt conwibytion te the programming goel, m\;ua the magnitude of th: natiensl
problem? Cite evidence.
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IV. PROJECT PURPOSE - T -

\. 1. Stetement of puspese o8 currently enviseged.

2. Semo a3 in PROPY D YES DNO

8. ). Conditions which will exist when
above purpese Is achieved.

2 Evidence te dete of pregross toword these conditions,

3. With a losm pertfolio of about

3. Thexe axw 15 loans in the portfulio at this tims

25 lomns per eredit supervisor. The portfalio is expected to aversge T5 loans Yy

P, with 3 credit swpervisors.

A A regular fund-reising empaigy ¥ Private dsmations since 1970 have smounted to

u.wws A wll-developed, fessible plem for utild

eggroximataly §55,000. Most of thess, however,
beve besns used for administrative costs rether

then o8 loen fNumds.

S. X hao nagotisted a $25,000 line of credit frem
the First Bational City Benk,

X

V. PROGRAMMING GOAL

A. Sretement of Programming Goal

8. Will the achisvoment of the preject purpese mehe o significant centribution 1o the pregramming gesl, given the megnitude of the netisnel

woblem? Cite avidence.
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