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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. iItJT OP'ACTION
I 
ALE.NT 0. PERFORMANCE

A7OUT. 
AGAINST PLAN C.IMPORTANCE FOR ACHIEVGNPROJECT PURPOSE (X) 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 1ACTORY UATIS -AcohI T4AW'iNG LCW MEDIUM HIGH 

AGENCY 1 2 . 4 0 a 7 I 2 3 

I. cm X X 

2. CUM/UW (now the Latin Americu X 

3. Confederation of Credit Uion--

C mm.nt nmkey fac 9 determn.ing rating UU J--) 
As CiA T.O. ; 13 teninated in Jue, 1971, no contract technician bU been "uigned to 
te project for nearly two years. It abom3d be notedq hoever, that the continued viabilit 
and perfozrance of the e.dit union federation "FMO) attests to the highly satisfactory 
performiance of CUXA IL previ~ding asance to the credit =Loun aement, In scador. 

Ciuitie the local CMA task order terminated, periodic assistance bas been provided by 
COLAC (forzerlj CWWALANO) who helped review the DDPC evaluition, developed the format 
eor a central lending wastem, helped with edwation and helped prepare the 13=OM 
presentation for the Spring Review of SmLl 1arwr Credit. This assimsance has been 
timely, effective and well-received and supported by FlCO. 
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4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

Ia participant training 

I. COMMODITIES I 

Comment on key factors detere"lng rfeling 

No c@amoditiss 4wing reporting period. inits domated ewliw to ti project 
bmv been well used = A ntid by 130W 
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COUNTRY
 

b. o T ien x 

Comment on key loctors determining rating 

Atb* the DIecoI.'s boiam=l de, Coopewtims of a theV1iitry of ocia Velfere has 
been the official bat gorumIt entity cam eted with the projet, its role boa been 
limited to approving t1. projet aeents, Mw Wistqy ot Agriculture has had am 
important role in proviilas exioultursl extemais services to the DWPC poa.The 
aitry participated sw3lyW ViilqI in the Directed *icultual productiom 

Credit Pr (DAPC) evalwmtion oagua last yews ad a a ialt of tw vlaustio 
owig4o an ftimi six ito VWu ftU ti in a 
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II1. KEY OUTPUT 

A. QUANTITATIVE INDICATORS 
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IV. PROJECT PURPOSE 

N. 1. 	 Stotement of purpose as currently envisaged. 2. So as in PROP? 91YES O)NO 

Zo ,iis3ha couut4-vadep tinanicially self-mu ticent credit union movement that 
, cZ:les the savings mnd participation of low-ineam groups id provide low-cost 
c 	 iit, orient empeoll y toward productive ues. 

e. 	 1. Conditions which will exist when
 
above purpose is achieved. 2, Evidence to date of progress toward these conditiane.
 

1972, andA self-aufticient eredt union 1. FCOAC was 62 self-flaiming during CY 
indicate that the nmal operatingfederaticn that Is a quately 1973 3ections 

3t"ed with co petent a agrs budget of the federation will be copletely covered 
:.I technicians to service the by intermally generated Income 

em ent of F3OAC is highly competent and1n2s of its member credit mions 1 
in such aras as: stable a t, ftwly of the exteumsnists and tech. 

a) auditins ad aec ting niClaw need retraining to fulfill their jobs ade
b) ev4altion quately. FNWX has requested a nnmagmet sourvey 
) 	 .. inerehip Pr tL ad analysis by COAC to dentify needed changes am 

d) 	 loan processing and managing roe mI inpWO-tIU-tas 
) cooperativ extension 	 a thaog ht These services are being provided b] 

f) 	 education the iMertlon on a regular and timely basis. 

; .e~il dvie 	 2. As a result of the DA C e aluation cmducted last 
1) 	 9.)lictiOs year, FWX ha taken positive and dynanic steps 
A ? tionlg aW epalding pro- to revitalize sad expand the DAPC p ogpi. 
.;a of dir cted credit in the 

-	 .1. sector. 3. reis cory-ide ssten of 2" credit unions 
A country-vide system of None with 62,5O0 amers and 190.5 million in ember

0 credit unions with aan- amned savings The credit =ion system appears to 
:Latel7 65,000 meews mid 4)0O be firmly implanted in Ecuador. 
uiill n in member-owned saving. 

V. PROGRAMMING GOAL 
A. Statcment of Programming Gool 

1. 	 To r3tie the level of inomue of that extrem*17 lar segment of population (estimated 
Ir the GC at a 53 per Cent) which In on the margin of society. 

2. 	 Ta maximize the participation of all people of Zomador In the development process. 

U. 	 Will the nchevament of the project purpose make a significant contribution to the programming goal, given the magritude of the national 

problem? Cioe evid.unce. 

At 	 the present tim 62,500 of a total Ecuadorem population of 6.o million belong directlj 
to eedit unions. Asming au everage ftilr NsIe of T the credit loien movement directlj 
affects saw 437,500 pereael, or a6tely 6.8%of the entire population. As met or 
these represent peraorn vW do not have ie8s to the savings ad credit services of co-l 
mevelal banks, this epreents a sinifticaut cmtibutiam to the Kissicn goal. 

e credit uiam federation has Wes active in s-ipntIft other cooperative activities. 
Din the pat yew MCWX helpe establish a nmti dm inurence cooperative service 
Sm took steps to esatdilla with el RinOwi a cooperativeM 	 ,M , mtionwide farm 
Inputs and svpply mystme Thins temt will eashle the smll farmers of thene orgaiaationa 
to purchase flm m ilegs (fertlrsm, smil, et.oo) at lner costt anM will benefit the 
VWt a" vlablty co eomative erganiatioms in the contry. 


