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11. KEY ACTION AGENTS (Controctor, Participating Agency or Voluntary Agency)

o. NAME

b, CONTRACT, PASA OR VOL. AG. NO.

CUBA/LARD

cad-126 *.0. 7

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS ¢ PIOPOSED ACTION
USAID] AID/W | HOST COMPLETIONDATE
b x | Continued review of progress made by FEOOAC in dues Through Dec 1972
evllection.

x Maviev evalukiion of DAPC program with FECOAC, cuma/ April, 1972
LARO, COLAX: and other interested parties, and astist
in developing action plan for improving DAFC progres.

x Mased vn action plan deweloped, determine whether and My, 1972

what typs of further USAID assistance is needed.
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H. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN _]C.NPORTANCE FORACHIEVNG
UNSATIS.

A. INPUT OR ACTION AGENT

PROJECT PURPOSE (X}
ouT.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FacToRry | SATISFACTORY [3vANOING [[LOW MEDIUM HIGH
AGENCY 1 2 [ L) L) [ 2 1 2 L] 4 8
" CUMA 7.0. #7 x x

Camment on oy festers determining reting

Diswet UBAID/S contrector assistance to FECOAC termirated on June 30, 1972. Since that
timy there has Deen 30 direst “action agmt,” amd USAID imputs have consisted of budget
support as FEOOAC moves toward eslf-sufficisncy.

Wmmmmmmm,mmmwtsmmtnty
stuly on establishing a eredit department vithim the federation. Coordination with
USAID/B has beon sstisfactory. CUNA/LARO will be involved in the review of the DAFC

evaluation.

[ 2 ] 4 . ] 7 1 2 ] 4 L]
4. PARTICIPAN{ TRAINING x x

Comment on key factors determining rating

b participumts in & corzesyondence course on edvanced accounting. Five originally
signed up for the courss, two have not used it well, and one wvas actually above the
lavel of the course.

' 2 ] 4 . [ 7 ! ] 3 ] s
f. COMMODITIES x x

Comment on key factors determing reting

Commociitics have consisted of printing equipsent aod minor office equipment. They
bave heen apypropriate and well used. FECOAC is using the equipment well, and printing
continves 35 provide income to the Pederation.
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0. PERSONNEL
6. COOPERATING b b 4

COUNTRY —

b, oTHER

Commen' on kay lactors determining roting

Rinistry of Production hac contimued its asaistance to the DAPFC progrem with two full
time agronomists. Ons of these technicians participated in the DAFC evaluation on a
full time basis. KEis participstion was very useful.
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1k 7. Continvedi Comment on key fectera determining reting of Other Denore

11l KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentoge/Rate /Amount)
A. QUANTITATIVE INDICATORS — p—-— —
FOR MAJOR OUTPUTS PRIOR¥Y | TO DATE | TO END o-T2| ev— | ProsecT
Amount of loans outstamding |™-*"“©° 15 | 12| 172 208
million) ACTUAL e oA
N RERFORM. 154 173 |8k e SN
REPLANNED ::_ﬁ? -f:,,.”‘i ’i ~ 173 207 207
"Rmber of education courses |P-*NNEC 75 15 75 75 75 Poar
given by federstion ACTUAL XS R Ty
PERFORM- ~3 . A i o LI - e v
ANCE . - W - . H c;j
REPLANNED . K 43 4s hs
PLANNED 2 m m
*Humber of participunts in X0 year
federation adocational ACTUAL e -'i
oourses ANCE B RS
REPLANKED PRty 1'”
A ¢ of Leuld ] PLANNED 57
duction loany (Y millions) [actuac BES
PERFORM- - 1
ANCE e
REPLANNED 25
8 QUALITATIVE INDICATORS COMMENT:
%
2 COMMENT
s COMMENT!
Orv ante rrvmewmtive cn e ey w11 valy move =y minvbeer Teaders condmot-
ng pouxses. These dc not up in dorﬂion hgures
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IV. PROJECT PURPOSE

A. 1. Statement of puwrpose os currently envisaged, 2. Same as in PROP? a YES DNO
BEstallish a country-wide, financinlly self-sufficient credit union movement that
notilizes the savings and participation of lou-income croups and provide lov-coot
credit, ordented eopecially towvard productive uses.

Best Available Document

8. 1. Cenditiuns which will axist when

obove purpuse is cchieved. 2. Evidence 1o dutc of progress toword these conditions,

l. A celf-gufficient credit union [l. One aco FECOAC egtablished nitmv duez 30
fcderation tmt iu adoqlntow Uhich o ld l!nk'ﬂ tbe fedmtisn ge -Bufﬁc .4
astaffed vith coupetent nanagers the end of calendar yeg 1973. At the present 1*.1::1:2t

’ ne
and techniciwis Lo cervice the g,‘ﬁ”wcg}fg?‘%ﬁ.’,‘ %" o cﬂm cgtc“"é‘" !
needs of 1to menber credit pedintely before the ann uanemb],v. Durin(' cY 1911
unions in ouch areao ao: FECOAC wvuo self-pgufficient.

la-h. IACOAC has adequate staff in terms of number and

114 3
a) audlting and accounting |30, N, Gnd 40 providing oufficlent cervicos tha

) evaluatiosn
¢) merlership p tion 1t;gg L?eglu)gg tccx;og&g tﬂ%ons have been willing to increase
d) loan processing and mnaging|a, valuation of thie progran indicates that perform-
¢) cooperative extension anc® has nost been satisfactory. Previosus ectimates of
i) educatioa gscore of the DAPC ¥ro vcm oubgstantinlly inflated.
~) lecal advice The ¢ haa bteen a olgn ant lack of crcdit, and tech-
‘“) P t1a nicial agoistance has 'been dinorcanizedt and i‘re quently
h) putlicaticno Lnnvu ble. On the basis of a recent c*mluntion

2. A Tunctioning and rpanding wroplps YHX)AC and other interestcd agencies will
(ran of directed credit in the ohort to work sut an action Em for improve
1ural ceetar. ing the D progyam. The implenentation of this plnn

Se A countryevide gystem of some DAY require future USAID/E inputs.
260 credit uniono with arprox- 3. /it prezent there are 257 credit unions with 57,000

irately 65,000 metders und Sooowembers and £A70,800,000 in menber-ovmed savinga.
riillion in meuler..ouned Javingok

V. PROGRAMMING GOAL

A. Stotement ol Miogramming Gool

1. ’I‘o raise the leve. of incaue of that textrenely Larpge sepoent of population (ertimated
Ty the OO atas2 jer cent) which i on the mrcin of oociety.
00 ™ muddidze the sxvritleinatlon of all people of Deuwxlor in the Cevelapment proceos.

0. Witl1he acbo vonent of ohq project purpose ake o s M an contrsbytion 1o the progromming gual, given the magnitude of the natinnal
problem? .19 evilence.

At the yreaent Llik Y7,000 of u total licnadarean population of 6.2 124111on telong
diicetly Lo credit urnions. It we conolder an average fanily olze ou five (uhich 1a
molaily 1311), oxie 079,000 cuadareans arce Involved in credit unions. The crecdit union
toverent o sicceccfully riotilized the pavingu of, and provided credit to, fndividualo
vho would prolally oot ralic tise of the nutisnmal unking oynteme Durdng CY 70 auxl the
firct G contho of CY 71, N\ of all eredii vlim loans verce mude {ar praductive purposes
(2o coutrasted vith conswaer purchases) wnd 129 verae for hovning Lrprovenenis

The credit union movorent has Loen 1mt1xu1ontnl 11 devedoping other coopcxutlvc
Ingtitutiono, auch as the Coopsrative Imurk, u nationewide Coaperative I curance systen
and Icuador's firot cooperailve supermarket. At the nreoont tino it 1o wvorking with tha
acricultural eooperatives in the country to davelop a cooperative farm o:nply central
at the rational leveol.

It has alss lolided oxteoively for the cooperative novement, and 1o currently

—patitioning the QO far caoperative puxticimtion in the new hational dovelopment plan.
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