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IV. PROJECT PURPOSE 

A. 1. Slatee, of pue.Poe as curnlly envisaged. 	 2. Saue as in PROP? 9 YES [)NO 

Eatallioh a country-wide, firnnciallyGOel-sufficient credit union movement that 
Lobilize- the savlii4iJ and participation of low-income croups and provide low-coat 
credit, oriented cpecially toitrd productive uses. 

Best Available Document 
*. I. 	 CWudithens which will exist when
 

above purp,,se Is cchleved. 2. Evidence to dute of progress toward these condMitions.
 

l. A celf-oufficient credit union 1. One year am PBC eatablished a nw due system 
federation that is adeqtuately which olltild &ike the federation self sufficient by

the 	eand of calendar year 1973. At the present timestaffed with cocwtcut L u~ero dues collection under the new system is 30% current,
 
and tcchniciio to cervice the and much of the rest is expectea to be collected ic­
needs of ito eiber credit medlatcly before the anual aesembly. Daring C 1971
 
unions in such areas as: FBOAC vao; 32%solf-sufficient.
 
a) auiiting and accountinC la-h. IMAC lW adequate staff in terms of number and]
 
I) evahution diatributionl and is providine sufficient services tha
c) evaluatinthe 	 member credit uaiom havec) rmrnlierohip proootion tlheLr duics to sustailn theme been villinW, to increase 

d) loan procenoine and =lnainC 2. 3'mluation of this program indicates that perform­
c) coopcrativv extenuion anc- has not been satisfactory. Previoun estimates of 
f) cducaticiii sco e of the DAI'C 1pogrm were substantially inflated. 
U-) ecal advise Mie .0 has been a significant lack of credit and tech­
h) pl licatine nical assistance has been dinorCnized and frequently
h flictn credit th unavu ble. O the basia of a recent e'tluation 
A 	 nctionin .nd Iweo if , and other interested acencies will 

directed credit In the chort begn to work out an action plan for improv­
rural r:cctor. in the DAI proI( . The iMqlerintation of this plan 

of tiome lD4 Luture U13AID/E inpUto. 

97am of 

A couintiT-wde system my "qir, 
26 0 credit unions with arprox- 3. At prec.t ther are 957 credit unions with 57,000 

in memler-ovned savins.riittely 65,000 mtwcra and r)0 emlar and .l70O OOC,0A) 

rillion in nromer, omed oavingn
 

_ 	 V. PROGRAMMING GOAL 

A. Statemnt of Puog,-amm,.c GOI. 7b aIsce the lecve. of incouec of that te.-rirely !iuroe ceL~ent of pornulation (ef-tiruted
the E3ata53 per cci:t) which i- on the rnrCin of society. 

.2.PoT i:j'ize the *xrtici' ton all Opi!e of 13eriador in the dove xnt process. 

M . i l l the dc hi - o f e g- p o (I 6 - .0 , hl o l o fo no 'r, g o a l , gi e n 1 .* it . o | O w at alW o t, on t O ,, o 	 O, iitc- . * o.lgn o nv 


4) problem ' .e
8*ioe.e. 

rr At 5Iu. of u populationtile !'rcilcat 5',o000 total 1ic'iadorean of 6.2 million lolonC 
diiectly to credit 'rmios. Ir im consider xi avcrate farily size li' five (ithich is 
in'ol3a;ly Iro:), 01c 275*,000 ;;iualoreaiw arc Inrolvod in crdlit unions. 71-e credit union 
luov rzl: !k. 0ucce-cfully not ilized tho tavinp of, aud provided credlit to, individualo 
who wouht! ]rolnat1'y :t r':.ac use of the ru.tion.l ankizc syntem. )liri4; (Y 70 :ul the 
firct 6 c.ontiu of CY 71, b,., of all crcdft ni-m loans were rmdc ior prodhctivw pir Oo 
(aa coltrauted with comisrr purchaes) Lnd 12 wre for ho'.OinC iproveontz.oj 

he credit union novei.rLnt hao bn irztr ucntal in dcleopinc other coopeiattve 
iUatitutiono, ouch uo the Colarative IblJt, a nation-widc Cooperative . c'rance oysten 
and cuador's first cooperaLlve ourIprnarIkt. At the present tine it in wor3,i'Zh th2ih 
aoricultural cooperatives in the country tri (lavelop a cooperative farm sonply central 
at the rationlol level. 

Zt has also lollvied oxtieoivoly for the cooperative rovenent, and i currntly 
pat _,4,,,4-U th,, n-' fnr rneintratiwe pU9jm-ti i I,..,tho new national (levo nt pla*. 
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