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8. PROJECT TITLE

INSTITUTIONAL DEVELOPMENT - Credit Unions

“%. PROJECT 7 OATE LATESY FROP [ 6. DATE LATESY PIP | 9, DATE PRIOR PAR
DURATION: Begen ¥ 62 Endery_T2 | 11 /69 L/14/70 3/31/70
10. U.S. 0. Cumulative Obligation b, Cun;n' FY Estimoted ) c. Estimated Budget to ::onplvulon
FUNDING Theu Prior FY:1 § 768,0«) Budgets * g{,amo After Current FY: § 50, 000
11. KEY ACTION AGENTS (Controctor, Porticipating Agency or Veluntory Agency)
e, NAME b, CONTRACT, PASA OR VOL. AG. NO,

Credit Union National Association (CUNA)

csa - 1526 TO # 13

Credit Union National Association (CUNA)

csd - 1526 O# 7

1. NEW ACTIONS PROPCSED AND REQUESTED AS A RESULT OF/THIS EVALUATION

A. ACTION (X}

usaio] alo/w |.uoe

B, LIST OF ACTIONS

T —

C. PROPOSED ACTION
COMPLETION DATE

- onul

X

-+

X

Carry out aniin-depth evaluation of the directsd agri-
cultural production credit program.

Decemb@

N

1)

vou-ou nn i Dno- an D-nanon Dmou Dmow

Obtain incressed technical assistance from CUNA/LARO
regional program in organizational development,
directed agricultural production credit, administrative
evaluation, and financing.

Establish a system for analyzing loan delinquency,.
with assistance from CUNA/LARO

To begin July 1,
1971

December, 1971

R. DATR OF MMONION ARY!

May 26, 1971

L0 AND Da MO NN OR) YYPRD M am
é’é 7/ : Robert J. Minges
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A B. PERFORMANCE AGX2INST PLAN C.IMPORTANCE FOR ACHIEVING

INPUT OR ACTION AGENT — — PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |[3TANDING || LOW MEDIUM HIGH
AGENCY y 2 3 ) 8 () 7 ' 2 3 ) )
' CUNA T.O. 13 x x
. CuMA T.O. 7 X x
3.
Comment on key factors deteemining roting I) The Ioc contract has successiully produced the

ex¥ectcd outputs at a reasonable level, and has succeeded in developing a viable credit
union movement in the country. ~The project has fallen short of numerical output targets,
but, as indicated in last year's PAR, this is because increased emphasis was placed on
consolidating and strengthening the creadit union movement internally instead of increasing
the absolute numbers of credit unions and membershig.

2) Inputs from the regional CUNA contract have prov ded assistance in such areas as finance
ing, insurance, publications, DAPC and education which could not be provided by the local
contract. These have been of limited importance to the immediate rea zation of project
purpose, but with the departure of the resident technician, the importance of the
regionally-funded short term advisory and consulting services will increase.

' ] ] 4 ] [ ? 1 8 4 L]
4. PARTICIPANT TRAINING

Cemment en key focters determining reting

No parttipant training during reporting period.

] ] ] 4 | [ ] 7 [} ) [ ] 4 L
5. COMMODITIES
Commont on keoy factors determing roting
No commodities during reporting period.

tL ] [ ? [} (] . ? ) a [ [} )
¢. COOPERATING o PRATONN Y. Extensionis b4 . x
COUNTRY
bJODB8 porgonnel Audit | x x

Commant on hey fecters detormining reting

The GOE inputs have varied in quality. Three agricultural extensionists provided have

‘been an important factor in developing the DAPC program, but audit services have not

been satisfactory in terms of the Pro/Ag.
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tle 7. Continwed) Comment on kay focters determining reting of Other Doners

The USAID input into this project has been financial assistance to allow FECOAC to pro-
vide necessavy services to its member cooperatives while its financial base is
strengthened by the new dues system. The assistance has been sufficient and timely
and will be plased out during the next fiscal year.

111, KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS —— TARGETS ‘P'";mv'/ Rote /Amount)
e, et oo | evna | HOR
Number of Credit Unions 270
organized and affiliated i T _265) 0] 35| 3
(Figures are calendar year) fEEESk* 253 | 253 |7n. m— :M%
REPLANNED | 285 300 300
Number of credit union PLANNED [99,000 64,000 (74,000 180,000 80,000
members ACTUAL R N P R R j
(Figures are calendar year) ARCE 55’009 B - IR B A
REPLANNED "1 o A,{f;_’ .| 60,000 70,000
P_ANNED 1
Amount of member-owned " 24 : 6°2
savings ($ million) P EREOHAM- 5.2 L
(Figures are calendar year) ALCE AL SR
: REPLANNZO| nyl» o ‘ 6.0 7.2
PLANNED
Annual income of federation —_ No preyiously l"_““‘,d c‘hedu.le
(Us dollars) PERFORM-  |37,200 ) -
neevamneol - ] . f 7,500(73,200 103,000 [103,000
COMMENT!

| 3 9UALITATIV! INDICATORS
OR MAJOR OUTPUTS

Emphasis during the past year has been on eliminating

* Number of credit unions
organized and affiliated

marginal credit unions and consolidating membership into
fewer, more viable ones. In the future this pnlicy of
placing emphasis on quality and services, rather than the
absolute number of credit unions will be continued.

* Improvement and expansion
of the services of the
federation

COMMENT!

Member credit unions are taking a more active role in
federation affairs and are demanding better services. As
a result, the federation is using organizational develqp-
ment techniques to try to improve its services and respond
to members' demands.

COMMENT!
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- V. PROJECT PURPOSE
As Io Stetement of purpese o3 currently enviseged. 2, Same o8 in PROP? E] ves D NO

To establish a country-wide financially self-sufficient credit union movement that
mobilizes the savings and participation of low income groups and provides low-cost
credit, oriented especially toward productive uses.

8. 1. Cenditions which will exist when

cbove purgcse is cchleved, . 2. Evidence to dote of progress toword these conditions,
1, A financially self-sufficient |l. Self-generated income covered approximately 25%
credit union federation of federation expenses during CY 70. In February

1971, the member credit unions approved a revised
dues system that will provide 35% of federation
budget during CY 71, 60% during CY 72 and 100%

during CY T3.

2, Adequatel;, staffed with compe- | 2. USAID/E has considerably reduced its T.A. to the
tent ms'-.gers and technicians credit union federation during the past several
to prr:ide nceded services to | years, and the resident CUNA advisor will leave
me-.cr credit unions, ‘ this June. The federation is capable of providing'

adequate services to the member credit unions,
needing only short term technical consulting from
the regional contract.

3. A functioning program of pro- |3. Federation has a permanent DAPC coordinator and 3

duction credit in rural areas. agricultural extensionists working full time. At
the present time there are LO DAPC credit unions
k. A country-wide system of some with approximately 5,000 members. The Mission
300 credit unions with approx- feels that an in-dpeth evaluation of the directed
imately 65,000 members and production credit program is needed.
$8,000,000 in member-owned b, 253 credit unions established to date 55,000
savingn. members at present, and $5,000,000 in member-owned

} o A
Y. PROGRAMMING GOAL

A. Statament of Progromming Geal

To increase the participation of low-income groups in the political, social and econocmic
life of the country

To promote a more equitable distribution of income

0. Will the achisvemeni of the projct purpese mehe ¢ signilicant coniribution 1o the programming geul, given the megnitude of the neotlonsl
problom? Cite ovidonee.

Yes. At the present time, the credit union movement has 55,000 member families and
over $5,000,000 in accumulated savings. It has made over $20,000,000 in loans avail-
able to its members, wvho form a segment of the population that has trnditionnlly had
a very limited access to commercial .credit and savings opportunities,



