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2. PAR FOR PERIODi a. COUNTRY 4, PAR SERIAL NO.
PROJECT NO. 

- -1I 4/1/'b TO Ionduras 
5. PROjECT TITLE 

.1FrLU/iduras 
S. DATE LATEST PIP 9. DATE PRIOR PAR

P I ')JECT 7.DATE LATEST PROP 

DUkATION: Began FY. Ends FY._JL..I )j/;Au/7j 1 ;/A I July, 1,,j/I 
10. U.S. a. Cumulative Obligatior b. Current FY Estimated I/ IC. Estimated Budget to completion 21 

FUNDING Thtu Prior FY: $ 1 , 1 . J I Budgets $ UUj After Current FY: . 

11. KEY ACTION AGE1NTS (Contractor, Participating Agency or Voluntary Agency) 

b.CONTRACT. PASA OR VOL. AG. NO.a. NAME 

Ai,.:rican Inst itutu for Frpr Lauor I,,,v1lofIV,-lI ,liI/l-J- _-l 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

0. LIST OF ACTIONS C. PROPOSED ACTION 
USAD COMPLETION DATE 

A. ACTION (X1 

X Lnsure that record: of individual parLicipant frou 
ilunduras trained undur AIF.u cOilaraCL are sulnt to tle 

U AI)/,i Training uffice. F.ccords !ilwuld includu dates 
uf training arid a description of traini U provided. 
(See Suction II, Item 4). 

1/ 41/176- ;/AI/77
" 4/1/7u 

,., I . OATI Or MiiqlotI RtIVIr W0tI4V I, APJN INI #41.*4. 1 I1.6 

nuvOR tjrvvi 001110 11~]'P D AGEL.JPIO*PT L1910/ EDO 
DATC M3,1tOtj I)IIt;CTOI4 TVIlSKD NAMR, BIONIl INIIA1. AND DJAtII"tIOJl:CT MAN AItrI TYt'LO1 NAML, IIIGNtLO INITIAL& ANDt 

KeiinCLI S. Jolinton I irnnk B1. Kimball 
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INPUT OR ACTION AGENT 

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

D. PERFORMANCE AGAINST PLAN C.ImPOrTANC 
" FOR ACHIEVVIC 

OUT. F'ROJECT PIJRPOSr (X)UN5A15.CONTRACTOR, PARTICIPATING AGENCY OR VOLU14TARY FACIORY SA,:SFACTORY STANDING LO- t-L[IUM ItIrG1 
AGENCY , 2 3 4 5 A 7 I 2 3 4 

Al FLD 	 X ___ 

2. 

3.
 

Comment on key factors determining rating 

Since duparlure of the forner CPD in June 7 r. brucu Jay has assumed C'P(. dULies 
uurin tne najority of tIu contract period. lie has performed his new responsibi li ties 
in a tiIouijiiuLfu and mature manner... The Ihission is sincerely Impressed witha Hr. Jay's 
i;agilativu approach to the job as well as his close personal working relationships 

ijitii nis counterparts. hr. Jay duscrvws higi marks for his dedicated performance to 
newly assijnud duties. 

4. PARTICIPANT TRAINING 	 1 
Comment on key factors determining rating 

P'articipant training not. perforled uwdur IIU/P Iper terms of AIFLD contrdct. tHission 

unuurslaiIus liunduran lauor participants scit to US :iave continuied to earn high iarl.!s 
ii tIIUir respectivu proUracis especially 4 uccunmbUer I'b graduates of tle Central 
imw;ricai iugional Special Labor Economics Course. 

e ? I a1 3 4 aI 

5. COMMODITIES 

Comment on key factors determing rating 

,4/,
 

0. PEF49ONNEL 	 5. 

6COONTRATN 

b. OTHER 

Comment on key factors determining rating 

,ioproject agruebnlent si;ned for tilis activity. aiunduran labor organizatiut. Colitilt .-

Lo requesL asid arej rucuptive to AIFLD/i prorar,, GGil Labor flinistry also ialintlin:i
 
clou conLact and support for AIFLD activities. 

1 27. 	 OTtER DONORS 

(See Next Page for Comments on Othnr Donors) 'U, 
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V 7. Continioad$ Comment on key factors determining rating of Other Donors 

fr. 	 U,, oI~riLHuted to &2, social projects with a value of approximnatel'i ',30,UUU.
2. 	 1ioturcycles (2:)) donated from UbP to A.ACII Cooperative Plan; vehicles beinl,
 

used 1y A;:ACi activists to visit rapcsino groups.
 
3. 	 IL) Campnesino Lducation Advisor (1 year, FT $50,U00) began work 1/l/b7, assigned 

to NiACII; h wver, upon advisor departure 12/31/75, no concrete program or 
product left with AiNACii. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS S(O( TARGETS (Percentoge/Rote/Amount) 
CUMU. F Y___ ;___/FOR MAJOR OUTPUTS note LATIV - CURRENT FY / 	 END OF 

be_ I w __ PRIOR FY TO DATE TO END FY __ FY PROJECT 

"Trade Union nterprise PLANNED 2 
cuVe lopi;oi t hi d-flanagernent ACTUAL 

PERFORM-
Scininars osee uclo) ANCE 

REPLANNED 	 .
 

Laaor Leadersiiip Developnent, PLANNED U11 AI 32 
Intermediatc and Advanced ACTUAL 

Level Seminars (sce below) PERFORM. 4 

REPLANNED 	 21 32
 

PLANNED 
 f_
InP111i~cilo Income 	 O2 
Uev,;lopnrxit, Teciinical/ ACTUALPE~RFORM-

Rural uvUclop.iwnt courses ANCE 	 _ ____ 

REPLANNED
 

PLA~tED 

social cilefit, Lelf-liulp 1I __ ___ 

Coriyiun ity Projects ACTfLIPCRfF,1HM1 ' 

(sce Le ow ) ANCE ....... 4 
REPLANNEDf j 34 20 

0. QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 	 TiiiS activity piased out during contract period and if I Ibe followed as a sub-activity in new contract year undur 

ilanayqeuint Seminars 	 Campuhi)o Incone objective. 

2. 	 COMMENT:
 

WJIIi Il j 
1 activities original ly budgeted subijruqtIu.nt

Labor Leadership Seminars rcplanning shifted resources to hi riny of activi!:s. 
In addition, during replanninq uxcrcisc, activity costs 
subs tantially unduresti ioatcd En ori i ial suuLnlissiu) thus 

_ __r(_ :_ucing nuiibur of courses actually iitJd. 
J3. 	 COMMENTt 

uri.;iIIal plans ustimatud only 5 projects, tnrottpi in
If-ilclp projects 	 crcased U dnd IJSAID/lI participation In tis icti vity,

nuibur of projucts coordinated by AIFLD substaitially
increased. 

dutU: 1/ 41/11/14 - 1 	 q/, 
4/ 	1/l/b - 3/31//U 

1 

http:subijruqtIu.nt
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IV. PROJECT PURPOSE 

1.Statement of purpose as currently envisaged. 	 2. Some as in PROP? 0 YES [] NO 

Strengthen the democratic trade union and campesino organization movement 
in Honduras. 

B. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to date of progress toward those conditions.
 

Honduran trade union providing and A. ijy end of period, 6 enterprises established in
executing the following: cluding 4 svgs. & loan COOpS, cool) supermarket &
 
A. Trade union enterprise program' woodwork factory. Projects will receive follow-up
 
financial & technical assistance assistance during new contract period.
 
to develop small businesses. 
(end FY 76).
 
B3. Trade uiiion federations capa- B3. FESITRAII training institute (IFES) providing 
ble 	of managing union education 60; financing of education programs; all fedorations
 
programs. 	 now providing 344 of training costs for AIFLD as

sisted programs. Management and supervision of 
training activities by federations continues to
 
improve. 

C. Campesino organized programs C. AIMACHI Coop Plan now reaching 648 cami)csino groups 
in credit, marketing, and farm of which 281 receive credit from MJACII technical 
Y 	pply developed to assist farmis dept. AIACl revolving fund now L.700,O00.
 

,crease production.
 
D. Trade union and campesino D. Baseline nembership figures now: FLSiTRAJi 55,00C 
membership increased 10Z; by MACt 85,OUO; FECESITLIII 24,000; these figures cai
 
3/31177. now be used to calculate membership increases.
 
E. NJew collective contracts E. 104 collective contracts effective in free labor 
signed. 	 movement (4 as of /75h); 22 new and renegotiated
 

_during rating period.
 
V. PROGRAMMING GOAL 

A. 	 Stotement of Programming Goal 

Increase worker and campesino participation in the socio-economic development of 
Honduras. 

0. 	 Will the achievement of the project purpose moke a significant contribution to tli programming goal, given Ihe magnituri of thi. nall,nol
 
problem? Cie evidence.
 

The great majority of trade union members have recovered from the effects of Hurricane 
Filf; iiowever, there are still many unions that are experiencing decreased financial 
contributions from affected members and reduced dues payments from continued layoffs 
and are thus still attempting to rccup rate financially. In spite of this problem the 
trade union mn)veiiint has increased mnbmbership during the pa~t year, and iis playud an 
active role in the key G011 national devclopment and political issue, arfrarlan r-ori.t. 
Thu penetration of the unions into the rural areas, plus a growing solidification of 
urban and rural forces indicates an evei stronger union role in tile great dubates and 
confrontations which will mark the cotutry's economic and political developocnt during 

e 	 coming years. Upcoming elections in the largest federation FESITRUI/II in April 
7, will prove a crucial turning point to the free labor overmunt; wue are oltie,11tic 

that these elections will strengthen union conitment to both democratic traditions as 
well as increased worker participation in GOi develupnent projects. 

tI 


