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6. 	PROJECT ?.OAT9 LATEST PROP 6 . DATE LATEST PIP 9. DATE PRIOR PAR
 

DURATIONt Bego FY. M Ends FY_ N/A N/A None KIrn
 

10. U. a.cumultiv Oio,,tian Ib.Currot FY Itinotd C. Eftimlote Budget ta compltoonto 
FUNDING Thru I., 	 Budget S i20 ,000 3 After Current FY: S 

11. KEY ACTION AGENTS (Contracte, Portcipoing AVoicy er Velun ery Avency) 

e. NAME 	 Ih.CONTRACT, PASA OR VOL. AG. NO. 

American 	Institute for Free Labor Development (AIM)) AI/la,-C.73-1 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION IXI S. LIST OF ,.CTIONS . PROPOSED ACTION 
COMPLETION DATEUSAID AIO'W 	 IHOST 

II All contract output targets should be established a,
 
the begiming of the contract period. For the last
 
contract period targets were established only for the
 
number of courses. 

3 	 Cotract equipment for which there is a long-term need
 
should be replaced when maintenance costs become mro.
 
economical.
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ILE
 
1(Chile's portin of Regional Contract.
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTIIN AGENT F..FRMAt A .AiN:, li IN '.IMP IRTANC| &,.R &*.IEVMN 

," NIHA N,. ' ,,,,4,,,,VATNv I N ,N'i 0 I 1N'I ANN ' ' I AN..; 'I N. kill,Iit',,% I ..., 

- - . -...... . I .. , 4 A ,'4. 

'. AIFLD I I 

3.
 

Comment on key factos detormining rating 

Because of GOC restrictions on labor (see HI. 6. below) which have been in force since 
September 1973, we conbLder this program essential to maintain the structural form of 
the democratic labor movement. Contractor has performed in an Impeccable -ann under 
most difficult and sensitive conditions, has maintained very good relations with the 
local trade union movemnt and has not given GOC cause to complain. Contractor has 
been flexible and has designed a progrm to s'it current needs of Chilean trade tuaon 
movement. While maintaining independence a a privatt contractor, he has been 
responsive to Embassy/USAID policy direction. 

4 PARTICIPANT TRAINING 
_ _ 	 _ _._,. . .. _.___ _J . _L __ __ __ I 

C omm eo'aO,kry !iCtlo , I, cifm n q o t,, 

There are about twelve contract participants per year. Traiing at Front Royal and 
other p.laces is useful to Chileans, although their already high level of education 
makes such traini g less important than for other LDC participants., Side benefits for 
the participants are international exposure and local prestige resulting from the trip. 

Very limitedS. COMMODITIES 

Comment on key lactors determing rating 

Note: 	 The AIFLD vehicle is a high mileage 1970 carryall. Haintenance costs have 
become high. 

3 4 59 	 2 
0. t'ERSONNEL. None I 3 a 0 7 1 

g. COOPERATING 
COUNTRfY b.oiTHcn Cooperation I 

Conymneo on fiey fictprs determining rating 

a)The 	GOC is not requested to provide any inputs as strings probably would be attached 

b) 	GOC forbids union elelctions (officer vacancies are filled by the most senior taion 
members willing to accept the positions), collective bargaining, strikes and forma
tion of a central confederation. 

c) 	 COC permission to give AIFLD training courses has been denied or revoked on nusarou
ocassions. For the moment at least, the COC is *&ivin&permission for courses after 
the problem was raised with the Chilean Government by the U.S. Goverment.
 

d) The 	GOC has refused to meet with some Chilean labor leaders who work with AIFLD.
 

7.(3,'j ons None n fact. ap " 	 ' ' ' 

(S.N.?7',.lot Co"rnnts on Other Donors) 
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I. 7. Centlnued, Comment en key fggtws determining rating ef Other Denete 

Noe 	 the Catholic Church presents a limited nnber of trade union seminars. The 
Church vil not work through confederations or federations, wich is the only 
vay that AF17 works. There Is n coat-ct between the AIFLI and Church 
programs 

III. KEY OUTPUT INDICATORS AND TARGETS
TARGETS 	 (Pert,tap_ Rote Amount} ______ 

T
CUMU - UPo ce #ageNO 	 OF

A. 	 QUANTITATIVE INOICAYCRS 

PRmI CURR-O IN
NT 	 ___ Of________FOR MAJOR OUTPUTS 	 PRIORLATIVEFIr -Ol DAUTE TO PROJ--W1E;Try E ND 	 T 

Local, National and Regional LPANO13 13 13 
Basic Seminars completed Ir! I 

% IJA'I 

,, - I 

iAEPLA0,4!O: 

Regional Intermediate 1 1 2 
Seminars completed .. 

- ~ 1I I 
Advanced Natioal Courses .- ' 1 1 
and Seminars comil eted .- - -- ~- ~-* . - * --

RrPLANNEOI 

Cooperative Courses and PLANNEO 2 1 2 2 
Campeino Seminars ACTUAL41 

ANCE_FAOM. 4 ,,,coMleted 
REPLANNED 
 J 

L. QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 	 Note: Contractor also aslsted two ITS courses. 

,a. 	 COMMENT:
 

3. 	 41u sponds to contract period 4/1/75 to 3/31/76. 
L Corresponds to contract period 4/1/76 to 3/31/77.

U/o; at pre this is a continuing project. 
Cancelled due ft lac of OOC approval. 

SThree regional cmpesino sezar and one cooperative 
coursle. 
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IV. PROJECT PURPOSE 

A. 	 1. Saitiment of purpeo as currently onvlseged. 2. hoe as in PROP? 13YES O NO 

To develop a self-sust-ain socially responsible and dmocratic Milean trade 
union mvement. 

*. 	 1. Cenditlons which will exlst when 

obeys purpose Is achieved., _ 2. Evidence to date of p wess toward these cndltlons. 

a) Trade union movement Sieral - 00C N recessed all poiLiUcai partie ana pu6ge. 
apolitical, socially responsible, trade union officers affiliated vith non dmocratic 
and concerned with bread and butter paties. Many trade union officers are still loyal to 
interests of workers, recessed parties, but on an individhalipersonal basis 
b) Trale union movement officials - GOC forbids elections. There amre no Indications at 
elected through free and democratic present that this ban will be relaxed. 
procedures. 
c) Key positions in unions, fede- - An estimated 15 to 20 percent of current major second 
rations, etc. encumbered by ade- ar.r trade union leaders have received AIlr training. 
quately trained personnel. ducation level in Chile is gerally high. 
d) Confederation(s) financially - GOC has blocked formation of a central confederation. 
and technically capable of pro- Stronger federations are able to provide some of 
viding training required to main- their own tra-init mods. 
tain cadre of adequately trained
 
trade union movemet officers.
 
e) Trade union novemwt able to - Collective bargaining and strikes are Zorbidden by
 
Aggregate and pursue effectively COC. Tnere are no signs at present that COC will
 
interests of workers, rural and relax tese restrictions. Lack of a strong central
 
urban. confederation.
 
f) Major federations affiliated - Most federation not affiliated to 1£s due to
 
with ITSs. breaks which occurred during the Allende years.
 

V. PROGRAMMING GOAL 
A. 	 Statement of Progromming Goal 

Improvmenmt in the well being of the working class. 

U. 	 Will the achievenient of the project prpoe male aignificant contribution to th puogefmsing gool, given the magnitude of the notional
 
problem? C te evidence.
 

If the tradt unanmovement is strong and therefore able to represent the working
 
class in an effective manner In the collective bargaining process, the movement
 
will be able to improve the working conditions and income of the workers.
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