


ACTION MEMORANDUM FOR THE AID REPRESENTATIVE TO MALAWI
 

FROM: 	 Murl R. Baker, Projects Officer USAID/Malawi
 

SUBJECT: 	Authorization of 1alawi Management Assistance
 
to Rural Traders Grant (612-0219).
 

Problem: Your approval is required for an Operational Program
 
Grant (OPG) of $2,828,000 from the Section 103 (Agricultural,

Rural Development and Nutrition) Appropriation, to the Partnership

for Productivity, International (PfP), a registered U.S. private

voluntary organization. The OPG will continue assistance provided

by PfP to the Development of Malawi Traders' Trust (DEMATT). The
 
total amount of this grant will be obligated in FY 1983.
 

Discussion: The Grant to the Partnership for Productivity,

International will be utilized to expand the types of training

and business managLment advisory services provided by DEMATT and
 
enlarge the geographiral coverage within which these services are
 
provided. The assistance provided by the Grant to PfP will be used
 
to develop an institutional arrangement for the provision of business
 
advisory services to small and medium sized Malawian businessmen on
 
a commercial basis.
 

PfP has provided technical assistance and financial support to
 
help establish DE11ATT since 1978. An evaluation of this initial
 
effort has concluded that DEMATT, with PfP assistance, is (a)

providing services which are needed and much appreciated by small
 
Malawian businessmen, (b) that the delivery system for these
 
services is effective, and (c) that additional support is just­
ified, especially to strengthen the long-term institutional base
 
which provides these services. Under the proposed grant, PfP and
 
DEMATT will develop an institutional arrangement which will continue
 
the provision of business management advisory services at the end
 
of the grant on a commercial basis and progressing toward financial
 
independence as rapidly as possible. This process may require
 
some curtailment of services presently provided and a reduction
 
of the level of services provided to the smallest and poorest
 
segment of their present clientele. PfP will explore with DEMATT
 
and the Government of Malawi, ways and means of continuing the
 
provision of services which cannot be made financially self­
supporting but on a reduced and more cost efficient manner.
 

Malawi, since independence, has pursued a development strategy

which relies considerably on the fuctioning of a free market
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and largely unrestricted private sector. The Government's
 
policies have been to promote, as much as possible, Malawian
 
entrepreneurs. The USAID/Malawi recognizes the importance of
 
private sector growth for the nation's development and
 
considers private sector development as one of its two major
 
program objectives. The objectives of this grant are also very
 
much in line with the emphasis placed, by the Africa Bureau and
 
by the Agency as a whole on private sector development and
 
creating self-sustaining development institutions.
 

DEMATT, currently, has about th.cee hundred clients. Over the
 
five-year-life of this project this number is expected to
 
increase to several thousand clients because of the greater
 
focus on services which are most in demand by small Malawian
 
businessmen and improved services' delivery systems.
 

AID's grant to PfP will be for $2,828,000. The Government of
 
Malawi, DEMATT and PfP will provide approximately $820,000
 
dollars in financial assistance and approximately $125,000
 
equivalent in in-kind-contributions.
 

Project Budget Summary
 

A. AID Grant to PfP
 

Grant Category Total Budget Amount
 

Technical Assistance $729,000
 
Training 81,000
 
Commodities, Supplies
 

and Equipment 246,000
 
Other Direct Costs 174,000
 
Financial Support for
 
DEMATT/CAAS 900,000
 

Overhead 515,000
 
Contingency 183,000
 

Total $2,828,000
 

B. Non AID sources of Project Assistance
 

Government of Malawi Contribution $516,500
 
DE4ATT/CAAS fee income, etc. 283,500
 
P4P Contributions 20,000
 
In-kind Contributions 125,500
 

Total 945,500
 

The Government of Malawi's contribution; is a continuation of
 
the budget support which they have been providing to DEMATT
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over the past several years. The DE4ATT/CAAS contribution is
 
income gained primarily through the collection of fees oti
 
services provided to clients. PfP's contribution is primarily
 
for costs borne by PfP which will be incurred in evaluations
 
and management supervision activities by top level PfP
 
personnel. The in-kind contributions are primarily for housing
 
and other benefits given to project staff by the Government of
 
Malawi.
 

The social and technical feasibility of the project, which is
 
explained in some detail in the attached grant proposal
 
prepared by PfP and DEMATT, is confirmed by (a) the
 
implementation experience acquired during the initial phase of
 
assistance to DEMATT and by (b) the evaluation of the Phase I
 
effort completed in 1982. The evaluation notes several
 
improvements which would strengthen DEMATT's training program
 
and which will be incorporated in this grart. The feasibility
 
of developing a self-supporting advisory service has not been
 
tested but detailed plans will be prepared in a manner to
 
insure sound financial design. Thereafter, the eatablishment
 
of an institution providing advisory services on a commercial
 
basis, will be tested during the life-of-project. An IEE
 
recommending a negative determination was submitted and
 
approved at the PID-level review of the grant proposal. (See
 
attachment B).
 

The grant agreement established between AID and PfP will
 
contain a condition prohibiting the disbursement of funds under
 
the grant until an agreement, satisfactory to AID, is concluded
 
between PfP and the Government of Malawi, which defines the
 
major roles and responsibilities of each of these parties in
 
relationship to the implementation of this grant. The detailed
 
grant implementation and administration plan, contained in
 
Annex F, has been reviewed in terms of efficiency and propriety
 
by USAID/Malawi and REDSO/ESA and has been accepted. Plaais,
 
expected outputs cost estimates and budgets have been reviewed
 
and are adequate to satisfy the requirements of Section 611(a)
 
of the FAA.
 

PfP intends to purchase the vehicles and motorcycles needed for
 
grant implementation under the existing blanket waiver for
 
Southern Africa countries. USAID/Malawi will be responsible
 
for maintaining current records of the utilization of this
 
waiver authority under this grant.
 

The officer responsible for backstopping this Grant in AID/W is
 
Mr. Al Harding, AFR/PD/SAP. The USAID/ Malawi Project Officer,
 
Murl Baker, will supervise and monitor the Grant implementation
 
in Malawi.
 



-4-


Recommendation: That you sign the attached Grant Authorization
 
thereby authorizing this Operational Program Grant to the
 
Partnership for Productivity, International.
 

Clearances:
 

REDSO/ESA: PBloom
 
REDSO/PADsJGraham f -, Date
 
REDSO/PADiTHarris DateREDSO/RSO:DCowles ., !, Date ,Ikx 1-, 
RFMC/Nairobi sLEidet Date L 
REDSO/RCOJnderson te_ 
REDSO/RLA,KHansen V . L .Date 



Grant Authorization
 

Name of Grantee: Partnership for Productivity, International 
2441 18th Street, Northwest 
Washington, D.C., 20009 

Name of Project: Malawi Management Assistance to Rural 
Traders Operational Program Grant 

Number of Project: 612-0219 

1. 	 Pursuant to Section 103 of the Foreign Assistance Act of 1961,
 
as amended ("the Act"), I hereby authorize a Grant to the
 
Partnership for Productivity, International, a U.S. registered
 
private voluntary organization, for the Management Assistance
 
to Rural Traders Operational Program Grant, involving planned
 
obligations of not to exceed $2,828,000 in grant funds over a
 
five year period from the date of authorization, subject to the
 
availability of funds in accordance with the AID OYB/allotment
 
process, to help finance the foreign exchange and local
 
currency coats of the project.
 

2. 	 The operational program grant to the Partnership for Productivity,
 
International will be utilized to expand the types of training and
 
business management advisory services provided by the "Development
 
of Malawi Traders' Trust (DEMATT) and will expand the geographical
 
coverage within which these services are provided. The assistance
 
provided by this grant will be used to develop an institutional
 
arrangement for the provision of training and business advisory
 
services to small and medium sized Malawian buninesses on a fin­
ancially self-sustaining basis. The Grant to PfP will finance the
 
provision of technical assistance, training, commodity support and,
 
on a decreasing basis, will provide funds for DEMATT operations.
 

3. 	 The Grant Agreement which may be negotiated and executed by the
 
officer to whom such authority is delegated in accordance with AID
 
regulations and Delegations of Authority, shall be subject to the
 
following essential terms and covenants and major conditions,
 
together with such other terms and conditions as AID may deem
 
appropriate.
 

(A) Source and Origin of Goods and Services
 

Goods and services financed by AID under the Grant shall
 
have 	their source and origin in AID Geographic Code 941
 
(U.S. and Selected Developing Countries). The Cooperating
 
Country (Malawi) is the authorized source and origin for
 
local currency costs.
 

(B) Conditions Precedent
 

Prior to any disbursement, or the issuance of any commitment
 
documents under the Grant Agreement, PfP will provide evidence
 

Z
 



of its agreement with the k )vernment of Malawi which
 
defines the mejor roles and responsibilities of each
 
signatory in relationship to the implementation of
 
this grant.
 

2 .-'-Sheldon W. Cole
AID Representative to
 

Malawi
 

Concurrence (t--. I-Pfn Vy Y oehri-hg 

rector, REDSO/ESA
 

CLEARANCE:
 

REDSO/ESA: KHansenRLA
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Appendix A
 

Grant Proposal
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Grant Budget
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Attachment C
 

Commodit' Procurement PLans
 

and Waivers
 



A. 	 General 
followed dur­

suggested procurciment pl)6r which will be
Following is the 

this projece. In making each of the indicated 
inq the implemenitation of 

be follotaed.
purchases good commercial practice will 

All four-wheel vehicles and motrcycles purchased for the program (See 

attached listing) will be placed under the existing 
blanket/origin waiver
 

3, 1981 and e:-Acting Administrator on Februayapproved by the USAID 	 that1983. It should be noted 
tended through fiscal year on January 21, 
 All four-wheel 
the 1983 extension included light-weight motorcycles. 

vehicles purchasod will be right-hand drive. 
staff with technlicalAll p.ocueme1ts will be made by DE ATT management 

staff. USAID Handbook 1.1, Chapter 3 
assistance by PfP/l in-country 

adhered in the instance of all procure.:ients.w..ll be 


PROCUREMENT PLAN (BY YEAR)
 

o Year-i
 

5
Vehicles (four-wheel) 


Photo-copy machine 1
 

5
Typewriters 


10
Bicycles 

costs,


Office furnituresupplies,expendables,printing,maintenance. 

petrol,insurance,guard services,etc.
 

-
o Year- I
 

Program computer 1
 

5
Vehiclcs (four-wheel) 


6
Motorcycles 


16
Bicycles 


maintenance cos.ts,

Office furniture,supplies,expendables,printing, 

petrol,insurance,guard services, etc.
 

o Year-III
 

Bicycles
 

Office furntiture,supplie3,expendables,printing, 
maintenance costs,
 

u:L.nc;o,1a&d . ervices,etc.
patrol, i 
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o Year IV
 

Same as Ycar-III w/o bicycles
 

0 Year V
 

None
 

The authorized Geographic Code for procurement of all goods and services
 
financed with the foreign exchange provided by the grant is Code 941 (U.S.
 
and Selected LDC's). The Republic of Malawi is the authorizcd source and
 
origin for local currency costs.
 

Notwithstanding the above, and on the basis of the attached waiver, PfP is
 
authorized to procure the following:
 

(a)10 Light-weight, righthand drive vehicles from 935 sources and origins
 
for use by the technical assistance team and DEMATT.
 

(b) 6 motorcycLes from Code 935 sources and origins for use by the
 
technical assistance team and DEMATT.
 

The tstimated value of the procurement of these vechiLcs and motorcyctes
 
(including spare parts) is $117,250
 

N>O
 



M.oC;1b\ ID0Y- .1 A :i; ];'I.'AN%.' 	 FO( ',FRICACTION' t 	 ]FOH .v;J AIruIi i : '!,.O'. i:.F(:A
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FROM: 	 AFR/PD, Nurji.n Cohen 

SUBJ".CT z 	 Blanket Source/Or1igln Waiver for Procurement c Right 
Hand Drive Vehicle.; and LighL-Weight M-otorcyclez in 
Southern Africa 

Problem: You are requested to authorize a blanket source/origin
 
waiver from Code 000 (U.S. only) to Code 935 (Special Free World)
 
for the procurement of right hand drive vehicles and light-weight
 
motorcycles in Southern Africa for Calendar Year 1983.
 

(a) Cooperating Countries: Botswana, Lesotho, Malawi,
 
Swaziland, Zambia and Zimbabwe
 

(b) 	Nature of Funding: Loans or grants for specific
 
projects
 

(c) Description of Goods: 	 Light-weight vehicles (e.g.,
 
sedans, station ;agons, utility
 
vehicles, mini-buses, pick-up
 
trucks, etc., including sp&re. 
parts) and light-w:.ight
 
motorcycles (including spare
 
parts)
 

(d) Approximate Value: 	 Undetermined
 

(e) 	Origin: Geographic Code 935 (Special
 
Free World)
 

(f) Probable Source: 	 Japan, United Kingdom, or from
 
local dealer stocks in the
 
designated cooperating
 
countries.
 

Discussion: 	 On February 3, 1981, the Acting Administrator approved

a blankcu source/origin wqiver from Code 000 to Code 935 fcr the 

procurement of right-hand drive (RHID) light-weight vehicles in 
Southern Africa for calendar year 1981 (Tab A). He also delegated 
to the Assistant Administrator for Africa the authority to exercise 
the blanket waiver authority for ensuing years providcd that it i.,; 
determined that the circumstan-es which justified the oiriginal 

waive): still exist. On Fcbruai:y 16,. .982, you authorized a blankct 

source/origin waiver for procui:emunt of right-hand drive vehicles in
 

Southern Africa for calendar year 1982 (Tab B).
 

B-est Availale Document 

http:SUBJ".CT


-2­

that motor vehicle on the grooId:"was ju.;tlified,'w crijciljal waiveCr to be driven on the left side of 
S which cequire v,.1hicl0•,,gulat3OI driverexcessive speed,

weMl.her conditions,
road, combined with drive vehicles ah low proficie-IcY, made left hand

.xreleszness and Allcountries.six cootlerating
erious sfety hazard in the 

in the United States are 
mzanufacturedlighL-weijht vehicles exception of the American Motors 

drive with the singleleft-han' one configuration.in only RHD
Jeep which comes

CorporatiOn'S 
loreover, adequate facilities 

for parts and service for 
U.S.
 

Thus, it
countries. 
manufactured vehicles do not 

exist in the six 

was determined that light-wcight 
RHD vehicles are unavailable 

from
 

and that a blanket source-origin
(Code 000)
the authorized source countries was the
 
waiver to permit vrhicle procurement 

from Code 935 


way to deal with this situation. 
most effective 

in AID projects in 
limited use of motorcycles

Because cf very were not 
at the timre, light-weight motorcycles

Southern Africa renewal for calendar year 1982. 
in the original waiver lightincluded 

or 
demand forcontinuiingincreasing andthere is now anHowevor, in the Southern" African

in AID projectsweight motorcyclcs 
countries, especially in agricultural 

extension, rural development
 

Since suitable smaller motorcycles
 ily planning projects.
and fz; separate source-origin waivers
 
are not manufactured in the U.S., 


must be prepared and approved each time motorcycles 
are procured.
 

duplicative adinistrative 
To reduce the volume of repetitive and waiverblanket. source-origincurrentw:oi-k, it is propcsed that the 

and light-weight motorcycles.
cover both vehiclesbe expanded to 

for the blanket waiver, field 
As part of the annual renewal process 

in the six cooperating countries 
have been instructed to
 

posts fiscal year on the
the beginning of each 

sibmit appraisal reports at 
availability of U.S. manufactured 

RHD vehicles in their respective
 

tleir project vehicle requirements 
for the
 

on
countries and to be reviewed These appraisal reports are 
following calendar year. with SER/COM,
in consultationwhich is to deterniine,by AFR/PD to be unavailable..IHD vehicles continueU.S. manufacturedwhether following 
The Lield appraisal reports for this year indicated the 


for project-funded light-weight vehicles;
-equirencents 

Best Avaniiabe DOcumet 
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Estimated 1983 Ruiu..Lint for RH) Vojhi1e. and llotorcy_1-0s 

Vehicles Mot orc:ycles 

Botswana 
Lesotho 
Malawi 
Swaziland 
Zambia 
Zimbabwe 

5 
16 
4 

20 
2 

48 

0 
0 
22 
16. 
0 
42 

All of the appraisal reports indicated that adequate facilities for
the maintenance of U.S. manufactured vehicles remain unavailable.
Moreover, there are still no light-weight RHD vehicles manufactured
in the U.S. with the exception of the Jeep. Some motorcycles are
produced in certain Code 941 countries (e.g., India). However,
component parts for these motorcycles axe manufactured in Code 935
countries and assembled in-country. Secondly the type, size, and

quality of motorcycles produced in Code 941 countries do not meet
the required specifications or 
needs for USAID projects in Southern
Africa. 
 in addition there are no distributors or maintainance
service of either U.S. 
or Code 941 motorcycles in Southern Africa.
Thus it is concluded that light-weight motorcycles are unavailable
from the authorized sources (Code 000) 
or from Code 941 countries
and a blanket source and origin/waiver for light-weight motorcycles

is justified.
 

recommendation: Based on 
the above justification,-it'is recommended
 
that:
 

1 You sign this memorandum and thereby indicate that you: 
 (a)
determine that special circumstances exist which justify a waiver of
the provisions of Section 636(i) of the Foreign Assistance Act of
1961, 
as amended, permitting the procurement of non-U.S.
nanufactured RHD light-weight vehicles and light-weight motorcycles
iecessary for the development, implementation and monitoring of
k.I.D. projects in the six cooperating countries; and (b).certify
that exclusion of procurement from Free World sources other than the
:ooperating countries and countries included in Code 941 would
3eriously impede attainment of U.S. foreign policy objective 
and
:he objectives of the Foreign Assistance program.
 



2. You sign the attached Information Memorandum fo1 the
 
Administrator (Tab C) inforiiitng him of your action on this waiver as
 

is provided in the Action Memorandom by which you were delegated
 

this authority.
 

Approved: _ _ _"_ _ 

Disapproved:
 

Date: ' & 

Attachments:
 

Tab A. - Blanket Source/Origin Waiver for Procurement of RHD
 

Vehicles signed February 3, 1981.
 

Tab B. - Calendar Year 1982 Waiver signed February 18, 1982.
 

Tab C. - Information Memorandum for the Administrator
 

Clearance:
 

DAA/AFR: ARLove Date:
 
DAA/AFR: G.atterson," Date:
 
AFr/SA: Lompa __2hone) Date: 12/21/92
 
SER/COM/ALI: PHaya (ohone) Date: i2/2382
 
GC/AF": 'DEor.. ' , DaLe: 1 /'I,,
 
AFR/PD/SA: MGilbdrt (draft) Date: 127082
 

'0 .uAFR/PD/SA: JSchulman':agb:1/14/183: X 28818
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EXECUTIVE SUMMARY
 

1. 	This "Proposal for Implementation of the Development of Malawian
 
Traders Trust - Phase II"is submitted to the U.S. Agency for
 
International Development by the Partnership for Productivlty/
 
International.
 

2. 	DEMATT is a Malawian agency formed in 1978 with the assistance
 
of PfP. Its purpose is to work towards GOM's development goals
 
through provision of business and management training to small and
 
medium scale business persons. (The bulk of the businesses served
 
are located inMalawi's rural areas. Training assistance is usually
 
provided on a one-to-one basis.)
 

3. 	After a highly successful Pilot Phase conducted during 1978-81,
 
Phase IIof the program is being expanded to include provision of
 
business and management training to the country's small business
 
producers and to the identification and support of new, qualified
 
and potential entrepreneurs.
 

4. 	Phase II is a five-year program to which PfP will provide Technical
 
Assistance. Its program elements are the following:
 

- Business Advisory Service
 
- Creditworthiness Scheme
 
- Mobile Advisory Service (on a limited basis to test feasibility)
 
- Identification of alternative funding sources
 
- Specialized Economic Development
 
- DEMATT Program of National Acceptance and Understanding
 
- Commercial Accounting and Advisory Service
 

5. 	Upon conclusion of Year-5, DEIFATT will become an institutionalized national
 
entity capable of generating its own operational capital through fee
 
assessments, fund raising, ecumenical and other external financial assistance
 
and public financial intervention.
 

6. 	During the programn's implementation, linkages with the following and other
 
related Malawian development organizations will be fostered.
 

- ABA
 
- In-country financial institutions and major producers of
 

goods and services
 
- International donor agencies
 
- MCP
 
- MCH
 
- MUSCO
 
- NRDP
 
- PC/M
 
- Rural Growth Center Program
 
- Traditional authorities
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I. INTRODUCTION
 

A small but active entrepreneurial class functions inMalawi's private
 

sector. Sustained and dynamic growth of this element, however, has 
been
 

factors:
constrained due to several 


e 	A national economy based almost exclusively on agricultural
 

production and
 

Relatively limited involvement in the economy's growth on
* 

the 	part of indigenous entrepreneurs.
 

The GOM inendeavoring to encourage a turn around on the part 
of local
 

business initiative, has adopted the following two-part national 
pollicy:
 

a Restricting non-Malawian business activity to the ,oation'smajor
 

urban centers (Blantyre, Lilongwe and Zomba).
 

* 	Provision of governmental assistance to citizens interested in
 

involving themselves incash crop agricultural activities,
 

small-scale industrial production and a broad spectrum of
 

wholesale, retail and service industries.
 

Inpursuit of the above policy objectives, the GOM has laurched several
 

assistance programmes to provide:
 

to 	small-holder farmers
* 	Oncoing agricultural extension services 

through the nation's National Rural Development ProgranTne (NRDP).
 

Extension and advisory services to small-scale industry by ILO and
* 

EEC; the business extension/advisory services by DE"ATT with 

the
 
(PfP Initially established and lemented
assistance of PfP. 


The Dilot was fund(.. jointly by
DEMATT's two-year pilot phase.

incs" -tor and Private Agen is

the GOM, Mflawi's private t 

Collaborating Together.)
 

Direct beneficiaries of the above programs are the estimated 
21,000
 

ncar Malawi's major trading and urban
small- tomedium-scale businesses in or 
centers.
 

In the period leading to establishment of the above proJrams the GOM 

learned that the limited business txperience possessed by the malority of Its 

causing some disruption incovTrercial activity, especially

entrepreneur,, was 


Some of the specifi: problems identified were:
inrural areas. 


the country's
e 	Lackof diversity Inavailable goods and services at 


various trading centers, 

* An uneven supply of conmodIties needed to satisfy consumer demand, 



Shop closures during planting seasons when commodities were
* 

still indemand, and
 

e Lack of additional employment generation on the part of rural
 

entrepreneurs.
 

II. DEMATT - ITS BACKGROUND AND FORMATION
 

A. Government and Private Assistance
 

Prior to the establishment of DEMATT, a number of government and
 

private-sector initiatives were introduced to provide assistance oirectly to
 

indigenous small businesspersons. These were:
 

1. Immediately following GOM's Cocision to confine the Asian
 

business community to Malawi's urban areas, funds were made available through
 

the Government Loan Board to local businessmen for the purchase of rural Asian
 

enterprises. However, due to P general lack of business skills these funds
 

were often poorly utilized. (Presently these funds are no longer available.)
 

2. The GOM sponsored formation of the African Businessmen
 
dues-paying organization of local businesspersons
Association (ABA). ABA isa 


which fosters professional activity on the part of its membership and represents
 

their interests to government.
 

3. The Rural Trade, EduLitional and Training Committee was established
 

in 1979. This organization functions under the auspices of Malawi's Chamber of
 

Commerce and Industry and represents the interests of small-scale business 
in the
 

commercial sector.
 

4. Certain larger Malawian businesses have initiated a variety of
 

skill training programs for small businesses. These programs, however, have
 

qenerally been limited in scope and are restricted to individuals involved in the
 

production and distribution of commodities generated by the companies 
sponsoring
 

these programs.
 

5. In 1974 an important and substantive contribution was made to
 

Malawi's small business community by the Import and Export Company of Malawi.
 

This involved that company hiring training supervisors to train small 
business­

persons inbookeeping and to monitor the credit extended to them by Chipiku
 

Stores, the companly's wholesale division.
 

B. Formation of the Trust
 

Despite the well-directed efforts discussed above, it became apparent
 
sector could not effectively finance a comprehensive
that Malawi's commercial 


program of assistance. Contact was established with PfP, an American private
 

voluntary organization, already established on the African continent 
and proviaing
 

business management assistance to small-scale entrepreneurs. In 1977-78, following
 

meetings with GOM officials and representatives of Malawi's Import and Export
 

Company, PfP's Executive Director recommended a comprenhensive training 
model
 

which was subsequently adopted.
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A proposal to fund the recommended program was prepared
 
member. InNovember 1978,the
and submitted to PACT,of which PfP isa 


Pilot Phase of the program was accepted. Funds were made
proposal for a 

available on the understanding that there would be an equal 

local contribution.
 

C. The Pilot Phase (1978-1981)
 

1. Purpose and Objectives
 

The purpose of the Pilot Phase was to adapt the PfP program
 

developed and implemented in Kenya, so as to meet the unique and specialized
 

needs of small businesses inMalawi, and to gain experience to subsequently
 
Pilot Phase objectives were to:
 formulate an effective Phase IIprogram. 


Finalize the program's institutional and organizational
* 

framework.
 

* 	Obtain adequate funding.
 

* Research local requirements and adapt the Kenyan
 
program accordingly.
 

Provide a business management advisory service designed
* 

to assist entrepreneurs nationwide in improving their
 

respective businesses and services.
 

e 	Accumulate data and experience for appropriate program
 
revisions.
 

e 	Field test modified program elements. 

* 	Evaluate new program elements.
 

2. Administration Activities
 

PfP personnel, designated as DEMATT General Manager and Training
 

Officer, arrived inMalawi respectively in December 1978 and February 1979.
 

After their arrival, the following programmatic elements were accomplished:
 

was established.
e 	 DEMATT's Board of Trustees 

e 	A plan for local funding was designed and approved. (The
 

bulk of local funds were to be from the private commercial
 

and industrial sectorwith the GOM guaranteeing any 
deficit.)
 

e DEMATT was officially registered under the Malawi's 
Trustee
 

Incorporation Act in December 1979.
 

Approval of the program implementation plan from the Board
* 

of Directors was received in August 1979.
 

* A plan for recruitment, training and employment of staff
 

was drawn up and approved.
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a A field staff of eight business advisors and two area
 
supervisors was recruited and hired InJanuary and
 
Feruary 1980.
 

* 	Staff training began March 1980.
 

* 	All field staff were deployed in eight major trading centers
 
inMay 1980.
 

3. Program Methodology
 

The major thrust of the DEMATT program is the Business Advisory
 
Service (BAS). BAS provides extension services to local businessmen at their
 
places of business on a one-to-one relationship. Supplementary training classes
 
are also held with all of the businesspersons at a Trading Center when there is
 
shared need for training in a particular area.
 

During the actual extension service process, DEMATT advisor and client:
 

* 	Develop a community profile (see Appendix A).
 

* Develop a personal profile of the client and of his/her
 
business (see Appendix A).
 

e 	Identify major business related problems the client is
 
experiencing. 

a 	Identify solutions, formulate appropriate business
 
objectives and design a plan for achieving agreed-upon
 
objectives.
 

* 	Review progress, teach new skills and update plan for
 
achieving objectives. 

Active client participation inthese activities fosters development
 
of client skills in preparation and maintenance of business records, stock displays,
 

salesmanship, inventory control, stock selection, purchasing, pricing, and
 

financial analysis. 

Inaddition to assisting individual businesspersons improve their
 

skills, business advisors also assist the total local business community in
 
Most of these problems
identifying and developing solutions for common problems. 


relate to transport and wholesale supply,and business advisors encour?.ge group
 

action as the most effective means of resolution.
 

4. Program Implementation
 

DEMATT staff, working through the Ministry of Trade and Industry,
 

hold exploratory discussions with local officials of the District Government,
 
Inthese meetings the program's methodology
Malawi Congress Party (MCP) and ABA. 


and objectives are explained,and acceptance and understanding are sought. Once this
 

isaccomplished, the DEMATT staff along with assigned field staff, are introduced
 

to 	the local businesspersons and the program's methods of operation are explained.
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small geographic
Two to five business advisors are assigned to a 


They report directly to an area supervisor. Both the advisor and super­
area. 

visor monitor and report on client progress.
 

5. Field Staff Training
 

Training received by business advisors and area supervisors 
is 

based on the training design developed by Dr. Malcolm Harper, 
Cranfield School 

Consultancyr for Small Business,
of Management. The design appears in the book 


This approach has been 
Intermediate Technology Publications Ltd., London, 1977. 


successfully adapted by PfP for its programs in
the countries of Kenya, Botswana,
 

Haiti and Malawi.
 

InMalawi, the training program of the field staff is designed
 

to enable its participants to assist local entrepreneurs in improving:
 

s Intermediate accounting skills,
 

Business skills and knowledge appropriate to small-scale
* 

entreprises, and
 

@ Understanding of the social, cultural and economic conditions
 

as they affect small-scale businesses. The training consists
 

of six weeks of classroom instruction and two weeks 
of on­

(See Appendix A, Training Course Outline.)
the-job training. 

In-service training isperiodically provided,and DEMATT
 

management staff procedurally review all monthly and 
quarterly
 

reports to identify areas requiring further skill 
training.
 

Cognizant of the June, 1982 Evaluation Team's comments 
concerning
 

the need for modification and codification of DEMATT's 
training techniques in
 

the following actions are being implemented:
Phase II, 


DEMATT is creating the position in its staff structure of
* 
Responsibilities of this
 a Personnel/Training Manager. 

position will include trainingcodification of past activities
 

and improvement modifications.
 

e The PfP/I Technical Advisor (Training) will 
relate to the
 

above position on a counterpart basis so as to improve 
DEMATT's
 

overall training delivery.
 

6. Pilot Phase Accomplishments
 

During the Pilot Phase DEMATT made significant achievements 
in
 

the following areas.
 

* Developed an effective locally managed organization 
capable
 

of providing business advisory services to indigenous 
business
 

people.
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* Designed and implemented an efficient advisory service
 
to meet the specific requirements of Malawi's small-scale
 
business sector.
 

e 	Developed a pool of research d'tE and a reliable system
 

upon which program modificaticn can be based as the need
 
is indicated.
 

e 	Improved entrepreneurial skills which benefit the nation,
 
imm diate family and community.
as 	well as the entrep,'enr urs' 


financial and training involvement
* 	Marshalled the cooperativt, 

of Malawi's large-scale commerce in DEMATT's program,thereby
 

improving its service delivery capacity.
 

s Achieved close coordination between DEMATT and other development
 

organizations and agencies involved in assisting Malawi
 

achieve its development goals.
 

DEMATT's project activities are designed to encourage the
 

development of a strong local economy with the availability goods, 
services,
 

Jobs and skills. Improved business skills and experience on the part of small­

scale entrepreneurs positively effect their capacity to serve the 
wider community.
 

In this vein, DEMATT's extension efforts not only transfer sound 
business manage­

ment techniques but also encourage an awareness of the relationship between the
 
As the entrepreneur gains improved
individual business and the local economy. 


control of his/her business, he/she becomes more capable of.-both 
satisfying
 

consumer demands and increasing business opportunities in the 
community.
 

The relationship between skill achievement and community impact 
is
 

shown below:
 

COMMUNITY IMPACT
SKILL ACHIEVEMENT 


* 	Regular supply of those
* 	 Stock management, eliminating dead 
commodities most in demand
 

stock and reinvesting in fast-

by 	consumers.
moving items. 


e Development of business-like
 * 	Customer credit management (credit 

relationship between client
 extended to customers). 

and customer resulting in
 
improved flow of capital 
at the local level. 

Expansion of existing enterprises
Basic business record maintenance 	 e
* and development of new business
for use in decision-
(analytical tool 
 opportunities to better serve
 
making process). 
 the community.
 

* 	Creation of business opportun­* 	Profit reinvestment. 
 ities and wage employment.
 

e 	Greater opportunity to work
 s 	Collective action. 
 together to achieve common
 
objectives.
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COMMUNITY IMPACT
 
SKILL ACHIEVEMENT 


9 Creation of a viable business.
 
0 Cooperative alliance between business-


person and consumer community and
 
improved use of local capital generated
 
by crop sales, business and profits,
 
etc.
 

7. Evaluation of DEMATT's Pilot Phase
 

was assigned to
An evaluation team consisting of three members 
The evaluation took
 
assess DEMATT's Pilot Phase activities by the GOM 

and USAID. 

The team spent four weeks inMalawi and conducted over 400
 

place inJune 1982. 

interviews with DEMATT advisors, rural traders (both clients and nonclients of
 

DEMATT), local officials, and others familiar with or associated 
with DEMATT.
 

Although the evaluation team placed few negative 
criticisms of the program,
 

which will be spoken to subsequently, in general their final report was highly
 

positive.
 

Representative of their positive findings are the following:
 

"DEMATT has developed a sound rural extension service in
 * 

Malawi with a highly motivated staff. The training program
 

iseffective. Business advisors have been able to build
 

productive one-to-one relationships with client traders 
and
 

producers, resulting inbetter management of shops 
and
 

increased opportunities for profit making." 

"Inshort, the evaluation team was very impressed 
by the program.


* 

"The focus of DEMATT fits well into the plans of the GOM for
 * 
accelerated rural development and ties closely with the USAID's
 

efforts to assist small-scale private enterprise."
 

"DEMATT's organization and administration serve 
as admirable


* Overall,

models for similar development efforts inother 

sectors. 


component of a larger effort, ithas great potential for
 
as a sector inMalawi."
 
helping revitalize the rural commercial 


* "The team recommends that USAID enter into 
a funding agreement
 

with the GOM for support of a five-year second 
phase of DEMATT."
 

Il1. MALAWI'S DEVELOPMENT SETTING
 

Prior to an effective discussion of DEMATT's Phase 
IIactivities, it is
 

necessary to present information relative to 
the socioeconomic setting inwhich
 

Selected elements characterizing Malawi's development
the program isto function. 

setting are:
 

GOM's
 
A. Malawi has an internationai reputation for pragmatic development. 


development pursues the goals of:
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1. Increasing:
 

- balanced development activities,
 
- agricultural production,
 
- rural family incomes,
 
- self-reliance of its rural population, and
 
- tax revenues.
 

2. Lecreasing:
 

- rural/urban migration, 
- discrepancies in income and resource allocations, 

between rural and urban areas, 
- reliance on governmental services, and 
- illiteracy and incidence of health problems. 

3. Preserving natural resources and conservation of soil and
 
key watershed areas.
 

B. Malawi is rapidly institutionalizing the concept of self-help 
ctivities among all facets of its population. This provides opportunities 
or: 

1. Widespread participation in both planning and implementing
 

local development activities, and 

2. Reduced development expenditures.
 

C. The small but active entrepreneurial class functioning inthe country's
 
irivate sector isconstrained by:
 

1. Scarcity of investment and operating capital,
 

2. Inadequate distribution networks and advanced entrepreneurial
 
skills, 

3. Shortage of trained employees, and
 

4. Limited access to needed professional skills, i.e., accoun­
tants, lawyers, etc.
 

D. Lack of sufficient trained manpower hampers the country's rate of de­
expansion,elopment in all areas of the economy. GOM's concerted efforts towards 

if training institutions and services are experiencing difficulty inkeeping pace 
tith trained manpower requirements. 



E. Malawi lacks diversification inexport items and depends heavily
 

on exportation of agricultural produce for its accumulation of foreign exchange
 

(see chart below):
 

Domestic Exports by Main Commodities*
 

1977 1978 1979 1980 1981 1977/81 (mean) 

Tobacco 50 58 56 47 43 51 

Tea 25 20 17 13 12 17 

Sugar 9 9 9 16 26 14 

Groundnuts 6 4 5 7 4 5 

Rice 2 2 1 1 2 2 

Cotton 6 6 11 14 13 10 

*Budget Document No. 4, Malawi Government Economic Report, 1982, PC/Economic 

F. The GOM has launched i move towards the creation of import
 

substitution industries so as to lessen its output of foreign
 

exchange.
 

revenues are being outstripped by increasing recurrent
G. Governmental 

Ir 1977 these costs were MK101.89 million.
cost expenditures. 


(Source: Budget
Projections for 1982/E3 are for MK233.11 milliun. 

variety of budgetary con-
Document No. 4) To address this factor a 


straints are being instituted.
 

landlocked country,which adversely impacts its development
H. Malawi isa 

process due tc:
 

1. Lack of adequate transportation links to the sea for its imports/
 

exports,
 

2. Current rail links through precarious, politically unstable areas
 

to the ports of Beirm and Nacala, and
 

3. The Ports of Beira and Nacala, are inefficient, causing
 
delays inshipment of exports and receipt of needed
 
import commodities.
 

I. Selected demoqraphic data follow:*
 

46 yeirs
1. Life expectancy (1975-80) 

2. Population growth rate (1975-80) 3.2%
 
3. Infant mortality (1978-79) 42/1000
 
4. Per capita GNP (1979) $200
 
5. Adult literacy rate (1976) 25%
 
6. Persons per square mile of
 

150
arable land (1981) 


ations Food and Agriculture Organization, World Bank
*United 

Reference Bureau.
 

http:MK233.11
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Thorough examination reveals close linkages among each of the
 
DEMATT's close Involvement with Indigenous businesspersons
above elements. 


holds great potential for beneficially impacting the country's present economic
 
setting. Following paragraphs,therefore,consider:
 

1. 	DEMATT's current organizational status,
 
2. 	In what status DEMATT would best impact Malawi's development,
 
3. 	DEMATr's Phase II programmatic directions,and
 
4. 	Phase II's effect upon the various elements outlined above
 

in Section III.
 

IV. DEMATT'S STRUCTURE: PRIVATE ORGANIZATION VS. PARASTATAL
 

DEMATT began operations as a private organization and has now progressed
 

to parastatal status, functioning under GOM's Comptroller of Statutory Bodies.
 

There has been discussionthe merits of having DEMATT revert to its fori .r
 

private organization status. PfP during in-country discussions with GOM
 

officials, has learned the government is willing to move in either direction.
 

However, based upon recent assessments PfP reconnends that DEM4ATT retain its
 

present parastatal status. This recommendetion is based upon PfP's strong
 

belief that DEMATT's current status substantially contributes to its further
 

growth and subsequent institutionalization. PfP's rationale is based upon the
 
following:
 

1. 	Malawi's current economic conditions are such that fund-raising efforts
 

with the country's private business sector Nr ipport of DEMATT's operations are
 

all but fruitless.
 

2. Reversal to private organization status would deny DEMATT substantial
 

annual GOM subvention funds. Donor assistance in the amount of GOM's subvention
 

can 	thus be profitably utilized for other development assistance programs.
 

3. Despite its parastatal status, DEMATT receives no GOM interference in
 

its program activities and is free to move in directions set by its Board of
 

Directors.
 

4. 	Parastatal status offers DEMATT the programmatically beneficial
 

prestige of a quasi-governmental entity,resulting in greater private-sector
 

cooperation.
 

As stated earlier, however, the GOM is willing to cooperate with DEMATT
 
It is desirous that
either as a private organization or as a parastatal. 


DEMATT continue its contribution to the country's development. Specifically,
 

the 	request has been made that DEMATT:
 

Expand the number of small- to medium-scale businesses
* 
serviced and broaden its activities to include
 

* The identification and support of new and potential entrepreneurs.
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PHASE II PURPOSE AND DESCRIPTION
V. 


PFP's technical assistance activities will focus upon
During Phase II, 

assisting DEMATT to strengthen and expand its present number of clients and 

to improve its service delivery system. These services are designed to meet
 
to medium-scale businesses.the experientially established needs of Malawi's small-

Among these needs are the following: 

e T,.ansportation, 

Purchasing and inventory replenishment,* 

* Identification of funding and credit sources, 

Planning for timely loan repayment,* 

* Training inappropriate personnel procedures, 

* Basic business management training, 

* Marketing/Customer relations, 

* Production control, and 

* Credit worthiness preparation. 

DEMATT, in its current status, is a not-for-profit parastatal institution
 

providing business advisory services primarily to small- to medium-scale businesses 
inthe rural areas of Malawi. Plans during Phase IIare to create a'i ongoing
 

operating capital. The po.;.;ible sources
institution capable of generating its own 
of this operating capital will be assessment of fees for services, fu, d raising 

and other external financial assistance, public financialactivities, ecumenical 
(For more detail see sections V and VI-G.)
intervention, etc. 


Small- to medium-scalebusinesses make a substantial contribution to
 

Malawi's general economic development. In addition to providing essential
 

goods and services to the rural population, these businesses provide employment
 
Such employment generation
opportunities for much of the rural population. 


assists in abating rural-to-urban migration and its attendant social and economic
 

problems. Potential employment opportunities are nimerous when considering the
 
DEMATT is fully


estimated 21,000 small-tomedium-scale businesses in14alawi. 


aware of theselong-term rural development benefits and isanxious 
to continue
 

its assistance to small entrepreneurs In rural areas.
 

Despite its emphasis on rural areas, where it is felt the most urgent need
 

exists, DEMATT is also mindful of similar needs on the part of some urban entre-
They face high competition from long-established businesses with 

wide
 
preneurs. 


continue to assist them when requested.
experience. DEMATT will 


in its service delivery system.DEMATT, therefore, has a national focus 
The number of clients and scale of enterprises are not limited by DEMATT charter;
 

the program is presently available to all interested businesses.
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During its Pilot Phase, DEMATT assisted a total of 272 active and semiactive
 
entrepreneurs with its program. The business clients range from small rural trad­

ers (shopkeepers) to craftsmen and small-scale producers. Among these, 65 percent 
are retailers, 14 percent in the service industry, and 21 percent small-scale
 
producers. Specifically, these clients are traders (shopkeepers), wholesalers,
 
blacksmiths, welders, carpenters, ox-cart fabricators, butchers, hawkers, fish
 
meal producers, tailors and farm implement producers.
 

As DEMATT is national in its scope, its clients are geographically dispersed
 
throughout Malawi. With an emphasis in Phase II of expanding its program coverage,
 
the numbers of DEMATT clients will increase. The goal its to provide service to
 
5,000 entrepreneurs during Phase IIor approximately one-fourth of the nation's
 
estimated small- to medium-scale businesses.
 

DEMATT's client enterprises are small, with an average net worth of approxi­
mately MK 4,000 (an increase of approximately 30 percent after DEMATT program par­
ticipation). Pilot Phase data indicate 35 percent of clients assisted were above
 
the average and 65 percent below. Anticipation for Phase II is that growth in
 
client net worth will continue at Pilot Phase levels.
 

DEMATT's services are also extended to clients entering and expanding busi­
nesses. DEMATT provides to these clients assistance in business planning, feasi­
bility studies, marketing, location of funding sources and other actions precedent
 
to 	business start-up and expansion. 

The specific goals of Phase II,therefore, will be to:
 

9 	Increase the number and type of businesspersons assisted;
 

e 	Assist indigenous businesses solve problems of transportation, whole­
sale supply, purchasing, creditworthiness, etc.;
 

@ 	Improve access to loans and credit sources;
 

e 	Expand DEMATT's other services, both quantitatively and qualitatively;
 

* 	Assist DEMATT to further institutionalize ttself as a self-supporting
 
organization fully staffed by Malawian personnel;
 

a 	Provide Malawian business owners/operators with an inclusive and struc­
tured learning process, having a positive impact not only on the
 
individual business person, but on their community as well; and
 

* 	Place the services on a fee basis.
 

The above purposes and goals will be pursued through implementation
 
of the following projects:
 

e 	Expansion and refinement of the existing BAS program to include
 
additional trading centers having sizable business populations.
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Introduction of a MAS on a limited basis to test its effectiveness
 e 


and feasibility.
 

Application of the CWS to both new and existing business entrepreneurs.
* 


sources of funding for
e 	Investigation and development of optional 

small entrepreneurs, producers, etc.
 

Specialized economic development. (Identification/development/
* 

expansion of new business opportunities and entrepreneurs.)
 

DEMATT program of national acceptance and understanding.
* 


* 	Commercial Accounting and Advisory Service (CAAS).
 

Phase IIwill extend from 1983-88 and will be financed through USAID
 

funds and GOM in-country contributions (subvention). Technical assistance for
 

be provided by PfP (see Section XI for PfP Capability Statement).
the project will 

PfP will provide two resident advisors to assist DEMATT during this phase of 

the
 

program.
 

A. Business Advisory Service (BAS)
 

BAS is the core service of the DEMATT delivery system. It is designed
 

to build and upgrade the business and management skills of small business owners/
 

BAS operates in geographic areas of sufficient population density
operators. 

where it is cost-effective to have its business advisors permanently located.
 

As is the hallmark of DEMATT's services, BAS operates on the basis of a one-to­

one relationship between advisor and client.
 

Through BAS, DEMATT also will concentrate its efforts on exploring
 

solutions to commonly shared small-scale business problems, i.e., transportation,
 

inventory replenishment, pricing, new business start-ups and new business 
purchases.
 

Possible solutions such as the following will be pursued:
 

Cooperative buying-and transport of inventory replenishment
e 

by 	merchants in given trading centers;
 

9 	Identification, recruitment and hiring by rural merchants of
 

purchasing agents in Lilongwe and Blantyre to make bulk purchases
 

for them;
 

Special classes on pricing procedures; and
e 


Cooperative ownership or hire of vehicles for transportation
* 

of goods by merchants in rural trading centers.
 

* 	Introduction of such business start-up services as:
 

- design of feasibility studies
 
- profitability analyses
 
- identification of business opportunities (new and/or existing).
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B. 	Creditworthiness Scheme (CWS)
 

Access to and efficient use of capital are vital to the life of
 

any viable business enterprise. Inlight of this understanding, DEMATT's
 

CWS program takes on particular importance as a financial tool to leverage
 

ayailable capital resources and assist Malawian business persons.
 

CWS 	is a program designed to:
 

# 	Improve utilization of existing capital in rural areas and
 

Increase the flow of new capital to small-scale rural
s 

enterprises by the preparation and "prescreenina" of
 
applicants for loans and credit.
 

CWS clients will be drawn from small-scale businesses and in special
 

cases individuals interested in starting or purchasing businesses who are willing
 
ongoing managerial assistance, consultation
to participate in BAS and receive its 


and training. Through CWS,DEMATT's business advisors assist clients to:
 

o 	Assess their individual loan and/or credit needs,
 

* 	 Prepare credit and loan applicatiors, 

* 	 Effectively plan for and use loan proceeds and extended 
credit, 

* 	 Properly schedule loan repayments, and 

e Understand proper financial management.
 

Possible credit and loan sources for which CWS will assist clients
 

by "prescreening" them for successful application are:
 

e Existing loan institutions,
 

* 	 Wholesalers, 

# 	 Suppliers, and 

# 	Alternative loan sources as identified.
 

Through effective use of CWS both lender and applicant risk and cost
 

be reduced, thereby encouraging capital flow into rural conrunities. This
will 

access to capital will trigger additional commercial growth and expansion and
 

benefit the entire conunity. (For information on CWS, its procedures and process,
 

see Appendix A: Creditworthiness Scheme.)
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C. Mobile Advisory Service (MAS)
 

MAS offers both the services of BAS and CWS to clients located
 

areas. Teams of advisors will visit clients in remote areas
 in remote rural 

clusters of entrepreneurs dictate will
 on a regularly scheduled basisaand as 


MAS, on a test basis, will also
 
meet with both individuals and/or groups. 


provide follow-on service to those clients in established Trading Centers
 

not requiring intensive BAS involvement.
 who have reached a professional level 


In proposing a limited introduction of PAS on a 
pilot basis, PfP
 

is congnizant of the June, 1982 Evaluation Team's comments concerning this
 

However, given the relatively remote rural locations of
 
project venture. 
 tested
 
many of this nation's potential clients, it is felt that MAS must be 


not only reach
 
to determine an effective service delivery system 

which can 

improve their business
 

them but also provide them with needed service to 

to medium-scale businesses in Malawi,
operations. Of the estimated 21,000 small-


removed from traditional trading
areas 
over half are estimated to be located in 


BAS, DEMATT's traditional training methodology, is designed to reach
 centers. 

or inmediately contiguous to established trading 

centers.
 
clients located in 

MAS is the method of service delivery designed 

to reach those potential clients
 

Unless this large segment of business people are
 in the more remote areas. 


effectively reached with needed training services, 
their present unimproved
 

the economics of their
 
business operations will continue and cause 

a drag on 


respective connunities.
 

Phase II is to be successful in bringing about a pro-
If DEMATT's 

fitabil ity Improvement In the Malawian private sector the largest number 

of
 

PfP, therefore, recomends
 business clients possible must be reached.
potential 

introduction of RAS on a limited test basis 

(one year) to determine the pragmatic
 

(For further discussion of
 
benefits and cost-effectiveness of the approach. 


MAS implementation see VI-C.)
 

D. Alternative Funding Sources
 

One of the major constraints to small-scale entrepreneurs and to
 

is the scarcity of investment and operating
business development in general 
 be the search for alternative
 to be sought in Phase It will
capital. A major goal 

be utilized under the same
 

funding sources. Once established, these funds will 
 DEMATT
 
rigid standards and procedures outlined in 

Sections V and VI-B (CWS). 


through its CWS project will work closely with its clients to insure that they
 

the development

fully understand their responsibilities. With respect to 


sources also hold great potential for supplying needed
 
of new business, funding 

investment capital.
 

be contacted for discussions concerning
The following inst, .,ons will 


the identification of alternatiie funding 
sources:
 

* National Blank of Malawi,
 

* CorTerclal Bank ot Malawi, 

* INDEBANK.
 

* MUSCO,
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* 	EEC,
 

* 	UNCDF,
 

* 	UNDP,
 

* 	Ecumenical Church Loan Fund -- Geneva, Switzerland,
 

* 	Christian Council Malawi,
 

* 	Ecumenical Development Cooperative Society, Amersfoot,
 
Holland,
 

* 	The World Bank, and
 

e 	Others.
 

E. Specialized Economic Development
 

A major role inMalawi's continued economic development can be
 
performed by DEMATT through its i lvement in activities directed at specialized
 
economic development. The GOM has requested that DEMATT expand its services
 
during Phase II to identification and support of new and potential entrepreneurs.
 
Prior to any actual work beginning in this area, DEMATT will hold extensive
 
discussions with appropriace ministries and others governmental bodies to insure
 
an agreed-upon and coordinated approach. PfP's opinion concerning this
 
area is that emphasis should be placed on individuals with entrepreneurial
 
potential and skills and directing them towards business opportunities capable
 
of utilizing local labor sources. Realizing the need and value of an integrated
 
approach, DEMATT will continue its collaborative effovcs with other Malawian
 
development projects which are similarly oriented. These efforts will be
 
focused upon anexchange of information, program ideas, possible funding sources,
 
integrated programming, trainin. skills, transference, etc.
 

Examples of possible business areas falling within this project
 

and which need further investigation appear in the following chart:
 

Btisiness Area 	 Domestic Use Export
 

Purchase and/or expansion X
 
of existing businesses
 

Macadamia nuts X X
 
(expanded production)
 

Cotton seeds X
 
(nutritional consumption)
 

X
 
(improvement)
 
Canning industry 	 X 


X
Veqetable production 	 X 


X
Fresh flowers 
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Export
Domestic Use
Business Areas 


X
X
sisal production 


X
 
Soybean production 	 X 


area in which DEMATT can focus its services in this

An 	additional 

to 	work with the Malawi Council for the Handicapped. MCH, with
 

project is 

the assistance of UNCDF, recently has completed its new Vocational 

Rehabilita­

tion Training Center, located at Magomero. At the Center handicapped persons
 
be
 

be taught vocational skills,and those with entrepreneurial aptitudes wil:l 

will 
 This is an
 
prepared for entry into business either on their own or 

in groups. 


obvious opportunity for DEMATT to utilize its business 
management skills in
 

assisting Malawi's handicapped population and at the 
same time encourage and
 

accelerate their contribution to the nation's economy.
 

F. DEMATT Program of National Acceptance and Understanding
 

it begins Phase II. Imperative to
 DEMATT is in a growth posture as 


its continued growth and success is that as an organization 
it have national
 

as an integral part of Malawi's business community. Towards
 
recognition 


ongoing program to obtain national
 achieving this goal, DEMATT will launch an 

include:
 

acceptance and understanding. Elements of this program will 


9 	Newspaper articles concerning the organization 
and
 

its work,
 

Similar exposure via the Malawi Broadcasting Company,
* 


* 	Educational forums,
 

e An active program of visitation by DEMATT Board of Directors
 

and Staff with members of Malawi's business, donor and
 

diplomatic communities,
 

Preparation and selective distribution of hand-outs describing
e 

the DEM4ATT program, and 

* 	Participation by members of the Board of Directors 
and
 

staff at social occasions
 

* 	 Etc. 

This program will 

Result in DEMATT's national recognition as a full-fledged member
 e 
of 	the nation's business community,
 

* 	Increased cooperation from Malawi's business and development
 

agencies,
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e Create greater appeal for its services by potential clients,
 

and
 

* Assist in the institutionalization of CAAS at the end of Phase II.
 

G. Commercial Accounting and Advisory Service (CAAS)
 

CAAS is the commercial, self-supporting organization which will
 

emerge from DEMATT's efforts at the end of Phase II. It will be formed
 
through integrating the personnel and services of BAS, MAS and CWS into a
 

single institution offering professional advisory and auditing services for
 

former DEMATT clients and other business persons in Malawi.
 

CAAS will be an attempt to fill an existing void which seriously
 
impacts the nation's business community, i.e., access to professional accounting
 

and auditing services.
 

As part of its activities outlined in Section V-D, identification
 
of alternative funding sources, Phase II activities will also investigate potential
 

sources of operational funds for CAAS during its institutionalization phase
 
program emphasis will be placed on achieving this
subsequent to Phase II. Heavy 


objective by the end of program year-2.
 

DEMATT's program activities will be implemented
Beginning in Year III, 

to begin testing the CAAS concept. Funds accrued in Years I and II from accessed
 

fees will be utilized to bear operational costs on an increasing basis. Phase II
 

objectives are, in program Years IIand III to have identified and begun to use in
 

DEMATT operational expenditures, funds identified in the program's Identification
 
Financial Plan.)
of Alternative Funding Sources project. (See Section XI: 


Further, in its activities, CAAS will focus on the country's develop­

ment priorities and,to the best of its capability, will collaborate with other on-

This emphasis will play an important part in the
going development programs. 


important link in Malawi's development process.
development of CAAS as an 


VI. PROJECT IMPLEMENTATION AND OBJECTIVES
 

The organizational structure of DEMATT will remain essentially the same in
 

Phase IT. Staffing changes below the regional manager level will reflect shifts
 

from one project to another and the expanded thrust of the overall program. As
 

the limited MAS and CAAS projects envolve, staff members will be shifted where
 

possible from BAS and CWS. (See DEMATT Institutional Analysis and 5-year Staffing
 
Close attention will be given to staff performance
Schedule appearing in Appendix D.) 


and production to determine when and where alterations are needed so as to strengthen
 

DEMATT's total impact. Special attention will be given during staff in-service
 

training programs to the areas of logistics, pricing, management systems and
 

banking procedures.
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The following paragraphs discuss project methodology, implementation
 

plans and projected results. 

A. Business Advisory Service (BAS)
 

The basic methodology of BAS has been previously outlined in Section
 
V-A. During Phase II, however, BAS will be extended to 51 trading centers locat­

ed throughout Malawi's three regions: Northern, Central and Southern. Staff
 
requirements appear in the five-year staffing schedule in Appendix D. Where
 
feasible, existing staff will be reassigned or promoted to work in the new addi­
tional trading centres and new staff assigned to replace them. Plans are for new
 
staff members to be hired in two separate groups: in the first half of 1983 and
 

the fourth quarter of 1984. Program implementation will be an extension of
 
DEMATT's Pilot Phase activities. Specific implementation steps include:
 

1. A thorough review and evaluation of Pilot Phase program data to
 
determine needed refinements.
 

2. Performance of in-depth survey of all major Malawian trading cen­
ters for the purpose of gathering data to identify areas for BAS concentration.
 

3. Utilizing above data, develop plan for delivering BAS to identi­
fied areas. During initial two years of this program, plans will be developed
 
to modify.the structure of DEMATT and establish the CAAS on a largely self­

financing basis. Current and former clients and other small businesses will be
 
surveyed to determine the types of service for which they would be willing to
 
pay. An organizational, financial operational plan will be developed for launch­
ing the CAAS on an experimental basis during year three of the project. All
 
fees collected from the services presently provided by DEMATT and those collect­
ed from the CAAS during its operation on an experimental basis will be placed
 
inan interest-bearing account to create a capital fund for the future opera­

tions of CAAS. In the latter three years of the project, at least a portion
 
of the fees collected will be used to finance the operations of the CAAS on a
 
gradually increasing basis.
 

A major objective of this grant will be to establish the CAAS to
 
provide the bulk of the business advisory services provided by DEMATT to
 
established entrepreneurs and businessmen on a cost-reimbursable basis. Plans
 
will be developed for launching the CAAS in the first two years of the project.
 
It is intended tht years 3 and 4 will be used to test CAAS operations at the 
end of which, the effort will be evaluated and modifications made as needed 
for the final year's operation under project sponsorship.

A 

4. Recruit, hire and train new business advisors and area super­
visors.
 

5. Conduct program orientation seminars for local MCP officials
 
and business owners in new areas to introduce DEMATT program and staff.
 

6. Deploy DEATT staff in new areas.
 

7. Conduct regular in-service training for all field staff, in­
cluding Business Promotion Officers assigned to work with the Rural Growth
 
Centers.
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8. Assist other Malawian development efforts requiring BAS inputs.
 

9. Prepare semiannual reports on progress, status and project ef­
fectiveness.
 

B. Creditworthiness Scheme (CWS)
 

CWS and BAS will integrate their efforts so as to expand the viable
 
credit base of the small business community. Anticipated credit sources for
 
this project include:
 

* 	National Bank of Malawi,
 

* 	Commercial Bank of Malawi,
 

* 	MUSCO,
 

* Malawi Small Scale Enterprises Development Programme,
 

e Wholesalers and suppliers 
-

* 	Manufacturers,
 

* 	Distributors, and
 

* 	Identified alternative loan and credit sources.
 

Although granting credit is subject to the policies and legal con­
straints of each credit and loan institution, CWS assistance in prescreening ­

and processing applications will reduce the institution's risk and costs. 
This reduction in costs will hopefully expand access to credit and loan sources. 

CWS, in its implementation, will utilize the following criteria in
 
working with its clients:
 

* 	First-time credit/loan applications will be limited to 50 per­
cent of the potential borrowing business' liquid assets. The
 
credit application will be assessed throuqh use of cash flow
 
projections, of debt servicing capability dnd potential earnings.
 

* 	With subsequent credit/loan applications, higher limits will be
 
considered. After a minimum of three successful loan experiences,
 
the applicant will be considered creditworthy and will be allowed
 
to apply for loans/credit without DEMATT assistance.
 

s 	DEMATT will work with loan and credit institutions to Jointly de­
velop a policy for handling defaults and will cooperate whenever
 
necessary to resolve such situations in an equitable manner.
 

* 	Nominal charges will be collected for CWS services, and these
 
will be allocated to DEMATT's general account for later use as
 
CAAS venture capital. (Fees will be small with the intent of en­
couraging responsibility in loan and credit application procedures.)
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Cooperation between DEMATT and several of the local financial insti­
tutions is excellent. Through CWS, in recent months DEMATT has secured five 
client loans ranging from MK40,O00 to MK2,500. In addition, two of the major 
financial institution- have adopted a policy of not making loans to local 
businesses unless they have participated in CWS activities. These institutions 
are INDEBANK and the National Bank of Malawi. During Phase II, DEMATT will 
begin exploring with local financial institutions the assessment of a fee for 
its CWS activities. 

Implementation plans include:
 

1. 	Introduce CWS to all areas covered by BAS and later by MAS
 
after it has been fully tested and found feasible.
 

2. 	Train area supervisors in CWS delivery system.
 

3. 	Meet with financial institutions to introduce CWS and develop
 
policies for handling defaults. 

4. Increase the number of CWS beneficiaries from the original
 
40 anticipated by the end of the Pilot Phase, to an addi­
tional 10 percent total of the active clients during Phase II.
 

5. 	Prepare :emiannual reports on progress, status and project
 
effectiveness.
 

6. 	Review methodology util ized on a quarterly basis to insure maxi­
mum effectiveness and comoatability with creditor policies.
 

C. 	Mobile Advisory Service (MAS)
 

In its initial, limited phase, MAS will operate only in selected
 
market areas chosen after extensive feasibility studies have been completed.
 
MAS is designed to supplement the BAS project and will focus on the following
 
two 	 populations. 

* Business owners and operators operating from small trading cen­
ters located in remote rural areas, and 

9 High-re,;ponse BAS clients whose management skills have progressed 
to a point where regular involvement in BAS is no longer required.
 
MAS will provide these clients with follow-on advisory services
 
to further refine their business skills. 

In general , ;ervices offered through MAS will be the same as those 
in the BAS project, the only difference being in type of service delivery and 
not content. 

Testing and evaluation of the limited MAS project will take place
 
during Year 1 of the second phase. During that time DEMATT's services as
 
described herein will be provided to clients in remote rural locations utiliz­
ing the delivery services of the MAS. If resulting from the period inwhich 
MAS is tested, the projectif proven feasible, will be offered to clients on 
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an ongoing basis beginning early in Year II. If,however, feasibility of the
 
project is not indicated, those funds earmarked for this project will be used
 

to hire additional staff and to expand DEMArT in accordance with its tradi­
tional delivery system.
 

In testing the project's feasibility the following optional methods
 

of delivery will be employed for later objective comparison as to effective­
ness:
 

9 	Traditional System - DEMATT will conduct a thorough examination
 

of those rural areas to receive services by MAS to insure that
 
potential clients so located cannot be efficiently reached
 
through its traditional delivery system. Limited tests involv­
ing the already-set delivery system will be employed, and the
 
accumulated data generated will be used subsequently on a
 
comparative basis when making the final feasibility determination.
 

SMotorcycles - The second delivery system employed in the
 

feasibility test will utilize motorcycles. Strategically
 
located business advisors, travel in9 on motorcycles, will
 
provide services to clients in remote rurai areas. Again,
 

as in number 1 above, data will be developed for later
 
comparative determinations.
 

* 	 Vehicles - In the third option, four-wheel vehicles will 

be used in the delivery of services. Again, data devel­
oped will be considered in the final feasibility decision
 

upon conclusion of Year I.
 

The specific criteria utilized in judging the economic feasibility
 

of the above options will be the following:
 

* 	Cost of vehicle maintenance,
 

* 	Petrol requirements,
 

e 	Manpower utilized and associated costs,
 

9 	 Extent of supervisory time involved, 

e 	Number of clients reached and services provided,
 

Quality of services delivered based on degree of client(s')
e 

improvement in business operations, and
 

* 	Overall acceptance by clients as a delivery system.
 

Project implementation in the feasibility phase will include the
 

following:
 

1. A survey of Malawi's trading centers will be undertaken to
 

choose the geographicel location of the feasibility test. Included also will
 

be the number of poteitial clients which could be serviced, the number of po­
tential client customers and the existing road networks.
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2. A review of data already accumulated from BAS and CEW to refine
 

project content as required.
 

3. Finalize projects' training content based on above.
 

4. Recruit and train staff (where possible, present DEMATT staff
 

will be utilized).
 

5. Deploy staff for one-year period, reviewing results on a month­
ly basis. (After a region has been selected for the test it will be initiated
 
using the optional delivery systems specified above. Personnel involved will
 
report to DEMATT's Regional Manager in the selected area. After one year, ac­
cumulated data will be analyzed and an effective method of MAS delivery will
 
be shaped and implemented nationwide.)
 

6. Each business owner/operation in the selected area will be in­
vited to participate upon an agreed and fixed schedule. 

7. Results will be finally reviewed and evaluated at the end of 

Year I and a decision made as to continuance and the method of delivery or to 
discontinue the effort. 

8. If proven feasible and applied to the country's other two re­

gions, MAS staff subsequently will be reassigned to CAAS activities at the end
 
of Year V.
 

As stated earlier, where possible and feasible, existing staff will
 

be reassigned to MAS activities so that prior training an. experience can be
 
utilized. Some supplementary training will be planned so as to accomplish a
 
reorientation in such areas as Job organization and planning, skill transfer­

rence, use of training aids, etc.
 

D. Identification of Alternative Funding Sources
 

Identification of Alternative Funding Sources and Specialized
 
Economic Development are two of the new major DEMATT programmatic elements. As
 
their results can have profound impact upon the direction of Malawi's private 
sector, major staff time will be a1 ocated to their development. BAS, CWS, MAS
 
and CAAS are focused upon improving the small business owner's ability to com­
pete successfully. The identification of alternative funding sources and spe­
cialized economic development will improve the business operator's capability,
 
widen the business' potential areas of operation and further strengthen the 
nation's economy. As a result, if DEMATT's program efforts are to have opti­
mal benefit, emphasis must be on an integrated approach in their application. 

Major focus in this project will begin inYear 1 on the location of
 
possible funding sources to be used in the institutionalization phase when CAAS
 
becomes fully operational. In order to identify and obtain funds for business
 
development and expansion will require at a minimum detailed and thorough dis­
cussions with and input from each of the country's existing financial institu­
tions. Cooperation will be needed as well from Malawi's donor community. The 
following implementation steps will be utilized:
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1. During the first quarter of Phase II and before, PfP Technical 
Assistance staff will begin to identify possible alternative
 
funding sources both for local businesses and for CAAS.
 

2. 	Discussion relative to possible sources will be held with DEMATT
 
management staff.
 

3. Contacts and discussions will be held with alternative funding
 
sources agreed upon.
 

4. 	After funding has been located, loan procedures will be agreed
 
upon and put into place. (See Appendix A: Sample Loan Pro­
cedures.)
 

5. 	Utilizing CWS staff inputs, the loan program will begin.
 

E. 	Specialized Economic Development 

As stated above, an integrated approach is to be utilized in each
 
of DEMATT's projects. This project will require staff inputs from each of the
 
program's project elements. Ideas, new businesses to be initiated, identifica­
tion of potential entreprensurs, feasibility studies and profitability analyses
 
will require the entire staff to function in tandem for the project to be ef­
fectively mounted. As proven feasIble, the following implementation sequence
 
will be adhered to: 

1. 	PfP Technical Assistance staff will meet with DEMATT management staff
 
and discuss and agree upon a recommended implementation plan.
 

2. 	To achieve a coordinated approach, meetings then will be held
 
with appropriate ministries to seek their cooperation.
 

3. 	Hold discussions with representatives of donor agencies for
 
information exchange, full discussions of the project, identi. 
fication of possible areas of Joint programming, etc. 

4. 	Meet with each of DEMATT's staff to explain project and request
 
needed assistance during implementation.
 

5. 	Identify projects, existing businesses where expansion and/or 
purchase is feasible, etc.
 

6. Match potential entrepreneurs with identified business oppor­

tunities.
 

7. 	Assist in feasibility and/or profitability analyses.
 

8. 	Identify loan sources as required.
 

9. 	Provide management assistance through BAS, MAS and CWS.
 

10. Provide follow-on consultation and business assistance services.
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F. 	DEIATT Program of National Acceptance and Understanding
 

This project has been discussed in Section V-F along with potential
 

program activities to gain its achievement. However, for the project to be
 

effective all components of DEMATT must be involved in its application from
 
Extensive discussions
Board of Directors to field staff to office employees. 


must therefore take place so that there is a broad concensus as to both the
 

project's philosophy and implementation steps. To achieve this the following
 

project implemetnation sequence is envisioned:
 

1. 	PfP Technical Assistance staff will, in conjunction with DEMATT
 

management staff, agree upon a plan for the project's implemen­
tation. 

2. The plan will be discussed with DEMATT's Board of Directors to
 

obtain agreement and involvement.
 

3. 	The Board-approved plan will be disseminated to all DEMATT
 
field and office staff and a full discussion will be held so
 
as to achieve consensus.
 

4. 	Staff assignments for various project elements will be made
 
and the project will be initiated.
 

G. 	Commercial Accounting and Advisory Service (CAAS)
 

Through implementation of its program DEMATT does not intend,or in­
deed have the capability of, making professional bookkeepers or accountants of
 
its clients. The goal is to develop businessmen/women who can both profitably
 
manage their businesses and simultaneously have a positive impact upon the
 
communities they serve. It becomes extremely important, therefore, that DEMATT
 
create an ongoing permanent institution to provide needed services to rural
 
businesses at the end of Phase II on a reasonable-fee basis. Those services
 
offered by CAAS would be the following: auditing, accounting, business consul­
tation and identification of funding sources.
 

The 	 type of services provided through CAAS have not been available 
to small, rural businesses in the past. Existing professional accounting
 
firms have limited their services to major, more prosperous businesses, and
 
their fees outstrip the financial capability of DEMATT's clients. With Malawi
 

experiencing a lack of diversified and adequately trained manpower, itwill be
 
some years before a large enough pool of trained accountants exists. The need 
for 	CAAS is therefore both timely and apparent. 

The experience, exposure and training received by DEMATT staff in
 

the conduct of BAS, CWS and MAS will have provided them with the capability to
 
effectively implement CAAS. Thus, through association with this self-supporting
 
institution, the service needs of the rural business community can be met and 
a positive contribution to the nation can coninue.
 

Initial financial support for establishing and testing CAAS will
 
begin with Phase II. However, the fee schedule incorporated into the CAAS
 
design will provide the nucleus for financial self-support. Therefore, funds
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generated from the project during Phase II will be set aside for use as venture
 
capital when CAAS is introduced on a limited basis in Year III. To Insure that
 
sufficient venture funds exist for CAAS' initial operating needs, during im­
plementation of the identification of alternative funding sources project, ef­
forts will be made to identify funding sources for CAAS as well.
 

CAAS will require in-depth study to determine its feasibility and
 
methodology. However, it is anticipated that CAAS can offer the following
 
services to rural businesses:
 

e 	Full accounting services, including income tax preparation
 
and auditing,
 

e 	Financial evaluation and reports to clients on business
 
accounting procedures,
 

* 	Periodic meetings with clients to assess their business'
 
financial status, 

@ 	Assistance in loan and credit applications,
 

* 	Assistance in budget forecasting and planning for proposed 
business expansion, 

9 	Small-scale business management training, and
 

* 	Feasibility studies and profitability analyses for busi­
ness expansion and start-up.
 

We 	anticipate the following implementation steps in this project:
 

1. 	Evaluate legal requirements for the establishment of a com­
mercial accounting and advisory firm and begin the formative 
actions indicated: Year I. 

2. 	Perform market survty to determine market potential , specific 

services to be offered an"1' establish fee schedule, etc.: Year II. 

3. 	Develop operational plan: Years I and 11. 

4. 	Evaluate all accumulated data and make decision as to project's
 
feasibility: Year II.
 

5. 	Begin staff training with qualified personnel selected from BAS
 

and MAS: Year II.
 

6. 	Begin limited project test with experienced clients: Year III.
 

7. 	Conduct further, more extensive field tests: Year IV.
 

8. 	Develop full operational and marketing plans: Year V.
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9. 	Begin training of all field personnel to be involved in full
 
CAAS operational activities: Year V.
 

10. 	 Phase in CAAS activities so as to have service fully operational
 
by the end of Year V.
 

Funds generated from fee assessments during CAAS will be phased into
 

use beginning in Year III.
 

VII. PROJECTED RESULTS FROM INTEGRATED PROJECTS
 

A. The following results are anticipated by the end of Year V.
 

1. A significant increase in the number of small business owners
 

assisted by the total DEMATT program.
 

2. 	Small-scale entrepreneurs will gain further awareness as to how
 

their businesses contribute to the nation's distribution of
 

goods and services &nd its impact on local communities.
 

3. 	A more reliable and diversified supply of goods and services
 
to meet local consumer needs/demands.
 

4. 	Increased income production and enployment opportunities for
 
rural Inhabitants. 

5. 	Improved credit/loan flow to nation's small- to medium-scale
 
enterprises, enabling business expansion and growth.
 

6. 	Increased economic stability through better utilization of 
existing capital. 

7. 	Increased number of stable and profitable businesses contribut­

ing to the nation's economic growth. 

8. 	Expanded capacity for diversification in export items. 

9. 	Greater economic security.
 

10. 	 Increased tax contribution.
 

11. 	 Reduced costs and risks to financial institutions in loan is­
suance, thereby stimulating flow of capital to rural areas.
 

12. 	 Creation of a permanent professional organization to provide
 

needed professional services to rural enterprises.
 

B. 	Project Justification
 

This section addresses the following areas of concern:
 

- Economic impact,
 
-	 Socio-cultural impact, and 
- Impact on women.
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1. Economic Impact
 

Major intended beneficiaries of this project are the small pro­
ducers and entrepreneurs located in Malawi's rural areas. DEMATT targets a
goal of working with an estimated 5,000 small- to medium-scale businessesIdur­
ing Phase I and assisting them in improving their profitability and the quality
 
of their social contribution to the communities they serve. An additional goal
 
is to increase the number of trained entrepreneurs, thereby increasing both the
 
nation's employment and tax bases.
 

Another aspect of the project is its ability to provide secondary
 
economic and social spin-offs. DEMATT assistance insolving entrepreneurs'
 
transportation and inventory supply problLms can mean further access by villagers
 
to consumer commodities such as sugar, soap, beverages, salt, etc., and mechanical
 
needs such as grease and oil for village millers.
 

Global elements of DEMATT's economic impact are described in the 
following paragraphs:
 

* 	Through the improvement of small-scale entrepreneurs'
 
business management skills and capital resources a
 
more effective system of goods distribution and ser­
vices to rural consumers will be achieved.
 

* 	Through the expansion of small-scale,labor-intensive
 
businesses, employment opportunities will be generated
 
for those who are otherwise excluded fror. job oppor­
tunities.
 

e 	 The flow of capital and credit will be 3ccelerated 
through expansion of investment opportunities within 
rural areas.
 

# Individual families, local communities and the national
 
economy will benefit from increased incomes generated 
through expanded business enterprises.
 

A discussion of early data accumulated by DEMATT during its Pilot
 
Phase further places the program's economic impact into perspective:
 

a. Client Count - The number of clients who currently receive 
or have received DEMATT services. 

Client 	 Retail Service Small-scale Producers
 

262 65% 14% 	 21%
 

Average client per business advisor: 18.7
 

b. Employment Generation - Net number of jobs added during
 
nine-month period: 39.
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The statistics from number of jobs added by clients were 
incorporated late in the Pilot Phase. However, despite this l3teness, there
 
are enough data to indicate that business growth does have a positive impact
 
on local employment. It is apparent that a 'head count' of numbers of employees
 
does not provide a complete analysis. Such methodology does not define the
 
viability of the employment in respect to a comparative wage figure. Also, it
 
does not take into account the substantial part-time employment offered for 
such tasks as loading and unloading trucks, periodic janitorial work and other
 
unskilled labor tasks. A number of such laborers work at a number of shops to 
the extent that the total gain would be equivalent to full-time employment.
 

c. Net Worth - The aggregate of fixed and liquid assets.
 

DEMATT does not apply strict accounting principles, e.g.,
 
fixed assets are not depreciated. This method provides growth data that can
 
more accurately measure the impact that DEMATT inputs are having on the business 
community.
 

Average of Clients for a Six-month Period
 

At Start Current Growth Improvement 

MK2,655 MK3,778 MK1,123 30% 

- Net worth range: High - MK21,710; Low - MK110. 

- 35% of clients above average, and 65% of clients 
below average. 

Because of the wide variances in net worth figures, the averages 
are best used to determine growth trends. These trends can !e compared tu oth­
er communities and against national growth floures. The ,ic-ul:imation of Aissets
 
would indicate that the community is becoring mra economiically depe.ndent. 

d. Gross Sales - Measures entrenreneurs' growth in 4ale; 

Average Client Sales Per Month for a Six-month Period
 

At Start Current Growth Improvement 

MK560 MK796 MK236 30%
 

- Gross sales range: High - MK4,253; Low - MKlS. 

- 24% of clients above average and 76% of clients 
below average.
 

Early data indicate that there Is an increase in sales ac­
tivity. However, long-term plotting will be the only way to separate steasorifl 
fluctuations fror real growth. Increases in sales show that tho' (onvu.1r is 
deploying more of their disposible income locally, which 1,trenqthn-. thle local 
economy. The ron.u'rvr has to travel le,. to find needed (ouvi-ditie. , which in 
turn It a %avings that can further Improve local economic stability. The 
Pilot Phase has .homn that D[MATT client%develop a greater awareness for sre­
lecting rmerchandite that. it both wanted 4nd needed by the cuStomer, Most of 
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the goods purchased in the rural areas are essential commodities produced in
 
Malawi; this has a multiplier effect on the national economy, inclusive of em­
ployment. Data trends indicate that when the gross sales benchmarks are estab­
lished, the small business community will double and in some areas triple
 
gross sales over the five-year pe. Iod of Phase II.
 

e. Reinvested Profits - Is the first measure of the use of
 

business profits. 

Average Per Month Per Business 

Current: MK272 (Statistics not available to compute growth) 

- Reinvestment profit range: High - MK2,444; Low - MK14. 

- 31% of clients above average and 69% below average. 

The larger portion of profits is being reinvested back into
 
the business. Of this share a greater percentage is invested in additional 
stocks and raw materials. Increased inventories will result in less commodity 
shortages and a wider selection of goods for sale as well as. less travel for 
the conrumer to purchase needed items. The other major distribution of rein­
vested profits is for business expansion. This is usually for enlarging or 
improving existing premises, constructing new premises or for new capital equip­
ment. Most of the money used in expansion will purchase local building materi­
als and to hire local tradesmen, i.e., brickmakers, masons, carpenters, etc.
 
Reinvested profits have the greater eccnomic growth impact upon both the local
 
economy and throughout the distribution network.
 

f. Drawings on Profits - Is thc second measure of the use of
 

business profits.
 

A,.erage Per Month Per Business
 

Current: MK37 (Statistics not available to compute %change) 

- Withdrawal range: High - MK263; Low - MKS. 

- 41% of clients above average, and 59 % below average. 

Drawings are the earnings that the business owner receives
 
from the business for his/her labor and investments made into the business.
 
These earnings are used for the financial support of the immediate family and,
 
in some cases, for the support of the extended family. The greater percentage 
of drawings will be from business inventory for food, clothing or other domes­
tic needs. What is not available from the business will be purchased from 
fellow business persons. Other money will go to school fees, home improvements 
or building new homes and for farm inputs (the majority of business persons 
have subsistence farms). The data from drawings are also designed to calculate 
the money that is donated to self-help projects and other community activities. 

An additional major ecnrrumic benefit accruing from this proj­
ect is the potential increase In net worh of DEMATT's program participants.
 
A survey of clients In the Pilot Phase indicated an average net worth increase,
 

30
 



By 	projecting this ex­after program participation, of 42 percent, or MK1,123. 

perience to Phase II activities, a conservative net worth improvement through
 

program participation appears as indicated below.
 

5,000
Projected Phase II Clients 

MK 	5,615,000
Multiplied by MK 1,123 


Multiplied by Dollar Conversion 
= $1.18 	 $6,625,700of 	MK1.00 


2. Sociocultural Impact
 

es-
Phase I DEMATT experience, verified through evaluation, has 

no adverse effects on cultural traditions.
tablished that its program has had 


Program activities operate within accepted beliefs and encourage the assimila­
mores. To further insure con­tion of new technology compatible with cultural 


completely Malawianizedtinuation of the above achievement, DEMATT staff will be 
be 	phased out
with the exception of two American Technical Advisors who will 


at the end of Year * ! The program also is supported, at the present time, by
 

one American Peace Corps Volunteer who is working with small-scale producers
 

to 	assist them in improving their fabrication techniques.
 

In further support of DEMATT's neutral sociocultural impact,
 

DEMATT's activities:
 

* 	 Encourage the extended family through careful, family­
oriented business management, 

* 	 Develop increased capability in business management 

skills and self-reliant decision making, and 

e 	Stimulate an awareness of the impact of small business
 

on 	the community and the country's development priorities.
 

3. Impact of Women
 

in the minority
Phase I experience indicates that women are 


among the program's direct beneficiaries. They in general are not owners of
 

small-scale busir.2sses. Women (wives, daughters, relatives) do, however, play
 

in 	the day-to-day operations of businesses. DEMATT policy isimportant roles 
femaletherefore to encourage male owners to include their wives and other 

business management skills andfamily members in training programs to improve 
decision-making abilities. Experience has indicated that when both husband and
 

e in training, the trust bond between them is strengthened, allr"
wife parti 

ing for grLu...,' family participation in business education.
 

As consumers, women are responsible for the bulk of purchases
 

made from small-scale entrepreneurs. DEMATT's projects transfer skills in im­
proving customer relations and support the family budgeting programs dispensed
 

by "Farm Home Instructoresses" and Community Development Workers,who currently
 

operate in the nation's rural areas. 
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VIII. INTERNATIONAL TECHNICAL ASSISTANCE
 

1. 	In-country Technical Assistance Advisors
 

During Phase II,PfP will provide two in-country advisors:
 

o Senior Advisor and
 
e Technical Advisor (Training).
 

Although all management and training responsibilities are vested
 
with the General Manager, ongoing technical assistance will be provided to him
 
by the Senior Advisor in all program elements. The Technical Advisor will re­
late in a counterpart manner to DEMATT's Training Director and will assist and
 
advise him/her in all program trainings activities, evaluations, etc. PfP
 
Technical Assistance staff initially will take the lead in developing those new
 
projects described in this proposal and will do so utilizing inputs from the
 
General Manager. As soon as is practical after these projects are ready to go
 
on-line and become operational, they will be turned over to the.General Manager
 
for implementation. At that time PfP advisors will assume a supportive, tech­
nical assistance posture. (For specific responsibilities of PfP's Technical
 
Assistance staff see Appendix A: Job Descriptions.)
 

2. 	U.S.-based Technical Assistance
 

During Phase II, PfP's in-country advisors will be supported by PfP
 
technical staff located in its Washington, D.C. headquarters. Technical staff
 
will visit Malawi annually to review program progress and assist in the pre­
paration of semiannual and/or annual reports. These technical advisors will
 
provide support from the U.S. on an ongoing basis and in-country during their
 
visits. This staff also will participate in scheduled external evaluations.
 

3. 	International Coordination
 

Through its affiliation with PfP, DEMATT staff will benefit from
 
information exchange concerning PfP's other related programs inAfrica Latin
 
America and the Caribbean. At these scheduled international conference- at­
tendees discuss problems, achievements, new ideas and trends relating to small­
scale businesses. International development donor agency representatives also
 
attend, allowing for identification of new program ideas, funding sources, etc.
 

IX. EVALUATION, MONITORING AND REPORTING
 

Regular assessment and evaluation of the project will include both quali­
tative and quantitative measurements. Periodic progress assessments will be
 
based on the following (see Appendix F for reporting/evaluation requirements):
 

I. A semiannual report on progress achieved in terms of clients reached 
and staff trained based on the benchmarks determined in the imple­
mentation schedule. 

2. 	 A semiannual report on progress made in terms of the clients' ability 
to meet their stated business objectives. 
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3. 	For CWS, an analysis of clients reached and credit available through 

the program. For CAAS, especially in its feasibility stage, parti­

cular emphasis will be placed on cost-effectiveness, number of ad­

ditional clients serviced, staff time utilized, results achieved, 

improvement In profitability, etc. 

4. 	Quantitative assessment of the program involving changes in the level
 

of gross sales, net profit, networth, owner withdrawals, the rate
 

of profit reinvestment and business failure.
 

It is recognized that the above variables may be affected by such factors as
 

success of the harvest and degree of regularity in commodity supply and overall
 

economic performance in the country. Nevertheless, it is expected, given the
 

state of the local economy, that key quantitative indicators would be more fa­

vorable for assisted businesses,as opposed to nonassisted businesses. 

to DEMATT's collaboration with
5. 	A general report every six months as 

other programs and achievements in the larger business and social
 

communities.
 

6. Evaluations of the project will take place on an annual basis 


during the five-year life of the project, as follows:
 

- Year I - Internal 
- Year II - External 
- Year III - Internal 
- Year IV - Internal 
- Year V - External 

Internal evaluations will be accomplished by DEMATT staff and PfP/I Technical
 

Advisors. Composition of external evaluation teams will be agreed upon by the
 

GOM, USAID and PfP/I.
 

an integral part of each of the evaluations, attention will be paid
As 


to the following among other categories:
 

1. 	Numbers, types and geographical location of entrepreneurs trained.
 

2. 	Measures of progress will include relative improvement in clients':
 

- Employment-gener~ting capability,
 
- Net worth,
 
- Gross sales,
 
- Reinvested profits, and
 
- Drawings. 

3. 	Effectiveness of MAS and CWS.
 

4. 	Relation with business, donor and social communities.
 

5. DEMATT's internal relationship between the Board of Directors and
 

staff.
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The major focus of the fourth- and fifth-year evaluations will be on CAAS 
activities and DEMATT's effort to become self-supporting. Major attention will 

be placed, ifrequired, on spinning-off those services which cannot be self­

supporting to other agencies receiving public support. 

Program adjustments and changes will be made after each of the five eval­

uations ifthey are required to improve effectiveness.
 

X. INSTITdTIONALIZATION
 

Crucial to the effectiveness of Phase II is the successful establishment
 

of the program as a permanent, ongoing, self-sustaining entity to be known as
 
During the entirety of Phase
the Commercial Accounting and Advisory Service. 


II,with particular attention inthe latter program years, plans for creation of
 
The successful accomplishment of institutionaliza-
CAAS will be accomplished. 


tion involves, among other requirements, the following:
 

1. Feasibility Study
 

During Phase IIan extensive feasibility study will be launched to
 
determine the viability of CAAS as a permanent, self-sustaining body. Emphasis
 
will be placed on determining the extent of need, potential numbers of clients,
 

During institution­their geographical location and types of services required. 
aliza tion the above data will place CAAS on a sound programmatic footing.
 

2. Fee Schedule
 

Included in the above studies also will be a determination made as
 

to the Kwacha value which the market will be willing to pay for services rendered
 
by CAAS. As the charging of fees by Dematt isunderstood and accepted, when
 
CAAS isphased incontinuation of fees will cause no problem.
 

3. Publicity
 

During Phase IIthe DEMATT program of National Acceptance and Under­

standing will be implemented. Great attention will be placed inthis project
 
on publicizing DEMATT, its services and objectives. Attention also will be
 
iven to its institutionalization phase as CAAS. Resulting from this project,
 
AAS, once it isphased in,will have community understanding and support. This
 

will pave the way for CAAS' introduction, as well as be client-generating.
 

4. Additional Funding
 

During the implementation of the Phase II project'and identification
 
of alternative funding sources, efforts also will be made to identify possible
 
funding sources for CAAS. Conversations with international financial agency
 
personnel have indicated CAAS as a development project might be favorably con­
sidered by the World Bank, and this will be pursued through appropriate channels.
 

5. Staff Reduction
 

DEMATT realizes and is prepared, should total funds not be available
 
when CAAS isphased in,that staff reductions may be required. Such steps, of
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easeoperating funds being required and will 
course, will result in less CAAS 

the introduction process.
 

6. Mobile Advisory Service
 

This Phase Itproject will open new client markets for both DEMATT
 
New markets
 

and CAAS and thus be of great assistance in Institutionalization. 

be fee-generating, thus providing CAAS with a
 developed by this project will 


larger financial base. 

7. Integration
 

The entirety of Phase IIactivities will be integrated with other
 
These sponsoring donors and develop­existing development programs inMalawi. 


ment agencies thereby will be cognizant of CAAS and able to be of assistance
 

during its institutionalization.
 

8. GOM Subvention
 

Inits institutionalization, CAAS will be providing valuable ser-

During Phase IIdiscussions
 vices interms of developing Malawi's rural areas. 


will be held with appropriate GOM officials to determine the 
feasibility of it
 

continuing its subvention, albeit at a lower level.
 

9. Fund Raising
 

source of financial support for CAAS activities pos-An additional 
Discussions with appro­

sibly can be generated from Malawi's private sector. 


priate businesses and financial institutions will take place concerning this
 

during Phase II.
 

Utilizing the above considerations, PfP Isconfident that 
adequate
 

be generated.
operational funds for CAAS can 


XI. FINANCIAL PLAN
 

for the Pilot Phase came from four sources: The GOM, Malawi
The funding 

Private Agencies Collaborating Together (PACT) and PfP 
AID
 

private sector, 

The trust also received substantial in-kind contributions
 

Matching Grant funds. 

from the GOM and the private sector.
 

During the period December 1979 to March 1982, the trust received a
 

was from the following donors in the 
total income of $365,912. This received 
indicated amounts:
 

$171,462
Government of Malawi 

103,928
Malawi private sector 

64,805
PACT 

25,717
PfP AID Matching Grant 


$365,912
TOTAL: 
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The Pilot Phase has provided the opportunity to establish a complete
 
financial accounting and reporting system that is in keeping with the laws un­
der which the trust was formed.
 

The Internationally registered auditing firm of Peat, Marwick and Mitchell
 

has been appointed trust auditor, and the firm audited the trust books at the
 
end of Fiscal Years 1979-80, 1980-81, and 1981-82.
 

Funds from the second phase will be from USAID and the GOM. Attached
 
is PfP's estimated budget for Phase II, Implementation of the Development of
 
Malawian Traders TruSt, consisting of the following:
 

- Budget Summary,
 
- Non-USAID contributions, and
 
- CAAS funding report. 
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DEVELOPMENT OF MALAWIAN TRADERS TRUST
 
PHASE II BUDGET SUMMARY 

LINE ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL 

USAID 

Technical Assistance 149,532 141,065 159,507 131,217 147,679 729,000 

Training 22,000 15,000 19,000 14,000 11,000 81,000 

Commodities, Supplies, 
& Equipment 73,400 159,600 5,000 8,000 -- 246,000 

Other Direct Costs 30,000 42,000 35,000 37,000 30,000 174,,00 

Financial Support 
for DEMATT 250,000 225,000 200,000 135,000 90,000 900,000 

SUB-TOTAL 524,912 582,665 418,507 352,217 278,679 2,130,000 

OVERHEAD 9 24.2% 127,033 141,005 101,279 78,702 67,440 515,459 

CONTINGENCY @ 6.5% 
OF OPERATING COSTS 45,144 50,109 35,991 %7,969 23,328 182,541 

SUB-TOTAL 697,109 773,779 555,777 431,888 369,447 2,828,000 

OTHER CONTRIBUTIONS 

GOM 

Financial Support 
to DEMATT 100,000 104,000 104,160 104,166 104,167 516,493 
CAAS (Fees, etc.) 

Financial Support 

to DEMATT 41,840 95,834 145,833 283,507 

PFP/INTERNATIONAL 

Pre-Contract Costs 
& Evaluations 4,000 4,000 4,000 4,000 4,000 20,000 

SUB-TOTAL 104,000 1 '108,000 150,000 204,000 254,000 820,000 

GRAND TOTAL (All Sources) 801,109 881,779 705,777 635,888 623.447 3,648,000 

37
 



NON-USAID CONTRIBUTIONS TO DEMATT 
PHASE II PROGRAM (YEARS 1-5) 

A.GOM Contributions*
 

1.PfP Staff Houses @ $24,000 Per Annum 120,000
 

2. In-country Medical Coverage For PfP/I TA Staff
 
2 @ $1,008 Per Annum X 5 5,040
 

3.Annual Subvention
 
$100,000 plus .04% Per Annum 516,493
 

B.CAAS Contribution From Fees And Other Sources (5Year Program) 283,507
 

C.Partnership for Productivity/International
 

Pre-contract Costs And Evaluations 20,000
 

GRAND TOTAL 945,140
 

*Bridging funds were provided to DEMATT by the GOM, totalling $161,000 in 1982-83
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DIMATT/CAAS OPERATIONAL COSTS AND FUNDING 

SOURCES FOR PHASE II AND CAAS OUT-YEARS 

PRESENT YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

OPERATIONAL COSTS 

161,000 350,000 350,000 350,000 350,000 350,000 

OUT-YEARS 

250,000 

FUNDING SOURCES 

USAID -- 250,000 250,000 200,000 150,000 100,000 

GOM 161,000 100,000 104,000 104,160 104,166 104,167 75,000 

CAAS & 
OTHERS 

TOTAL 161,000 350,000 354,000 

41,840 

346,000 

95,834 

350,000 

145,833 

350,000 

175,000 

250,000 
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-
OPIRATIONAL 

REsFMT! Y--
COST AND FUINGND SOURCIS 

-EAR4 - -

350,000 
300,000 
250,000 
200,000 
150,000 

1001000 
50,000 

DEMATr/c COST 

350,000 

300,000 
250,000 
200,000 

190.000 
100,000 
50 000 , 

350,000 
CMS MID T A OURS~ 
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XII.. PfP CORPORATE CAPABILITY STATEMENT 
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Xii. CORPORATE CAPABILITY STATEMENT 

b! ftc 
lamdei 1A 190 by Dmv Smll, a U.S. buinemst Its policies are 

Fsrtal ip ProdLItivity/International is a mn-profit orminition 

established b a Bue de Directors located in the United States. In Kanya,
Liberia, Botsn an Malawi project. undertaiten by WVr/I are governed by
loal Boards of Directors corised of local leadership. "Thus, sm* projects 
are directly iplemented by PfP/J, while others are governed by a local PfP
affiliate. In latter WP/I mintains lose contact,the cre, supplie

tednical amistance and my have representation on the local Board.
 

The Board of Directors of PfP/I meets quarterly to assure coordinated 
attention to policy guidance, fiscal mnagement and overall operations.
Local Boards provide the same guidar- to individual progrm and interface 
with the PfP/I Board. PfP/I operations are the responsibility of the
President who is also the Chief Executive Officer. The organization
mintains a core staff based in Washington and abroad. Core staff, prt-tim
consulting associates and local hires include over 150 persons, approximately
80% of who are non-U.S. nationals. 

The core staff includes individuals with professional experience in 
business, goverrmnt, academic and private organizations. Staff capabilities
include management and systems analysis, mall business, information systaem,
agricultural and developmen t economics, accounting, financial analysis,
international law and nontary policy, ooqmutr sciences, sociology,
anthropology, cross-cultural commnications, prograt administration, futures
research and training. All professional staff have resident field experie-c
in developing countries with organizations such as UAID, W-P, Peace Corps,
Flrd Poundation, and various consulting firm and private organizations. 

Financial support for PfP/I operations comaes from a variety of sources. 
Principle meann of support has been through the financing of field projects
by such donors as .tENA,World Bank, Rockefeller Brothers Fund, PACr, the Pan 
Angrican Dvelopmmnt Foundation, IBM Corpc-ation, Ford Foundation, 9edish 
Inte'tational Developrent Agency, Chase Manhattan Bank, IA, Control Data 
Corporation, and various goverrumnt entities in Kenya, Liberia, Malawi,
Botwaipa, Doinica, Honduras and Upper Volta. Financial operations are 
centrally controlled in the PfP/I Washington office. The organization
conducts its own annual audit, is indepeidently audited by Arthur Anderson 
and Company and is also regularly audited by donors such as USAI. 

Over the last three years PfP/I has experienced a steady growth in the 
mgnitdo of its financial resources. This growth is directly attributable 
to the expnsion of the nuirber of projects and technical aswistnce contracts 
Vhich it has undertaken. 

The annual budget in 1979 totaled $579,830 imiusive of projects in 
ran (230), Botswana (100), Liberia (70), Upper Volta (281), and Malawi 

(3 0contracts comprising 2t of the budget and General and Administrative 
coats amounting to 270. 

The total annual budget in FY 1980 was $628,474. This figure is 

(o'1
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inclusive of projects in Kenya (191), Botswana (31), Liberia (1(iW, Upper 
Volta (13%), Malawi (6), Dominica (11), Haiti (41), the PISCES contract 
(61), the first Matching Grant (151), and General and Administrative coats 
(231). 

The 1981 annual budget increased by 104% to a total of $1,260,854. 
Included in this are projects in Botaa (2§)# Liberia., (431), Upper Volta 
(81), Malawi ( 7), DozLnica (3%), Haiti (21), the PI9CES contract (21), 
Matcing Grant funds (161), additional activitica in Honduras (11), and 
General and Adminiatrative Costs (16%), 

Thee figures do not include funds that go directly to PfP branch 
p am in the field. Such figurem would add cotreidrably to the total
bugt.
 

PfP/I areas of experience fall under two broad categories: 

1. 	 Direct Projoct 1rple=ntation. 

PfP/I designs, secures fint zingJ for and 
ifflementi projects which are staffed and financially 
monitored by the Washington office. 

2. 	 Technical Assirtanct 

Affiliate organizations such as PfPi/Kya finonce 
and irplcmnt projects approved by thair Board of 
Directors. PfP/I offers technical asiatanc, msnacv-nt 
inputs and other resource as requested and ccntracted 
for by thea smi-ind.rdent organizatioro. 

PP/I Is Increasingly Involved in technical
 
assistance to other organizationx, U.AID ml::iiofa and
 
hot country governr.rnta. Assistance in trainirg,
 
project design, feasibility studios, aectoral a.-er.--trnt
 
and evaluationm are undertaken on a contract b&zia. A
 

* 	brief lint of PfP/I projects follows.
 

1 * rP/K t SSE 8&ST1AL DCVELuM AMND mIr= TZ
 
RURAL DEVELOPMNT PROJT (agriculture, small business
 
and credit).
 

Iplementation of stratKgien defignod to enhance the
 
effectivenes of small scale enterpriea nationwide and
 
integrate t..s sector with broader economic activitlea of
 
rural Kenya. The project Includes comrponnt on
 
agriculture, appropriate tcafc1nqy, =-Il biuineas
 
extenslon, provision of loans and tralnirj In ths u. of
 
credit, advisory services to bwiks and other credit
 
institution to improve cover"e to wll enterprine,
 
planning and needs mAzoscac-ntn for rural markets,
 
vocational training and technical asslatance to small
 
scale producers and retailers, a.istance to cooperative
 
enterprises, S$E marketing and product developumnt
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advisement and legal ahi2~ts of SSE devlopment. 

2. 	 IWP/LIBtA: MULTI-TICYAL JOINT VENTTh
 
WMl' IATI* (agriculture, mall buminesa and credit)
 

Assistance as a developent Intermdiary providing
extosiw develolent planning and mnagement in 
conjmjwti with the Goverrimnt of Liberia and the 
Liberia-taverican Mining Corporation (LN400). This 
multi-phassd project deals with the opportunities and 
problm surrounding a large-scale iron ore concessionary
activity in northern Liberia. The project focuses on the 
diffusion of economic opportunity generatod by the needs 
of the mining operation while creating lor-term 

ioomic viability in the rural acea surrounding the 
mine. The principal vehicle for thea, objectives In the 
intemsiv development of small and mdium scale 
enterprises, tochnical assistance in agriculture and 
organization of mat tanmers into cooperativas, combined 
with ancillary services such as extension, credit, 
management training and infrastructural developont.
PfP/Liberia has assisted in the start-up or advisement of 
over 50 enterprises and provided extension services and 
credit mchanisw on a province-wide basis. The program
includes comonents such as: an apropriate technology 
developnoit and marketing canter, demonstration and 
training farma, low-cost housing center, imlti-purpose 
farmers cooperatives, business start-p services, 
agricultural davolopmnt exteulon services and busin 
training program. The project is now under review by
several multinational firm and host governments to 
provide a model for similar situations in other 
oountries. 

3. MJAI: SMALL AN MEDIL94 SCALE ENTERPRISE 
D2VZLVMr9FT AM KUAHEI ASSISTANCE (small business 
training and credit) 

Assistance in the development and management of the 
Developmnt of Malawian Traders Trust, an innovative 
locally controlled joint eftort by government and private 
interests to rrpidly develop the SSE sector of Malawi. 
The project Includes ambitious efforts to implement a 
national business extension service, the creation and 
administration of a revolving credit fund specifically
aimed at arall enterprises usually excluded from standard 
sources of credit, integration of Malawian coamercial 
banks into credit asaists-e to the 66 sector and 
lnatitutional'zation of linkages between this sector and 
major conmercial and governmental institutions. The 
project Involves the identification of active and 
potential enterprises, assessmnt of key multipliera in 
SSE devolopment strategy, and evaluation of impacts of 



various SSE sectoral program. 

4. BOTSaM: sa Nmctm ASSISThNM PROG (smll 
business training and credit) 

Operations in tan project localm to increase,, the 
mnMerial 1kills applicable to mall enterpis 
developmt in Botmsmia. The project involve exteMiv 
training poram for Botmna m1 enterprise extension 
agents, integration of the S66 mctor with larger, 
national ingtitutiongand Inatitutionalization of the 
program with Botswanan agencies. 

5. UPPE VOLTA: EASEW REGION RURAL DVEI NDI 
PROMM (agriculture, wall business and credit) 

imlementation of a compreheaniw rural developaent 
program based on micro level enterprise developsmnt 
integration of economdc linkages in a severely depressed 
region, and process oriented asistae to subsistence 
and near-subsistwce rural poor. This program 14 a 
highly innovat.ive approach to a relatively typical 
problem faced by developing nations: the abemm or 
extreme restriction of an operational mnetized econmy 
within which enterprise developmnt can be catalyzed. 
The program involves a combination of tedcnical 
assistance and credit applied to farmers and business 
persons within the context of a subsistence Conomic 
frameork. PfP/Upper Volta Is providing managent of 
both SSE sectoral developmnt strategies and broad-ased 
rural development efforts.
 

6. hITI: =M SSE SEIC(RAL EV MY2 PIWET 
. (credit and business managment) 

Assistance to the Haitian Davelopmnt Fouadation as a 
subcontractor to the Pon Arican Develojasrt Foundation. 
PfP/I provides needs assessment, training, training 
material development, recruitment and evaluation to an 
indigenously sponsored project focusing on the urban poor 
in Port-au-Prince, Haiti. The projoct involves credit 
and tectlcal assistance with PfP/I specifically training 
business extension agents working in the area. 

7. DO(ENICA: WX"IC 0JX rS'1trUTICN P3CT (wall 
business, agriculture, fishariCA o) 

Survey analysis, project design and implementation of 
strategies focusing on the reconstruction of the 
Dominican economy in the afternath of Hurricane David. 
The project involved a comprehensive survey and 



evaluation of the impact of this event on the island 
economy - an econamy consisting almost entirely of small 
scale enterprises and subsistence activities. The 
project further requires the dlineation of 
recomasndtions for reconstruction and implmentation of 
basic strateq.is to enable sconomic recovry in the SSE 
sectore PfP Lvides direct mwzq~ant asitwae, 
organizational asistance in agriculture and fistieries, 
buminus skills training for field agents of govarrn~t 
ministries, operation of o&ll revolving loan funds, &-W 
'misteam in coovdinatinlr strategic plannng &zaow 
various gove mnt ninistrim. The Dominican projoct has 
recently been turned over to tha National Develcpmnt 
Foundation of Dominica. PfP/I will continue to provide 
technical asnaistac. 

8. HMWABS IUPAL TECBOWL4GIES PR37WT (mnagmnt, 
small busine, organizational training) 

PfP/I, in conjunction with the Oveusreas Education Fund, 
is developing a training and credit adviaory program for 
the Center for Industrial Developmt. The project 
consists of the design and instruction of SSE sector 
exteusion agents, awilsting in developing a strategy for 
iqOrovmmt of the sector and advisment on rural 
tedmologies applicatious. 

9. AEITICML SU PMRC1 IIEN E 

a. P FKM DIES1Mf IN THE $LML ChIr 
DUUIRISE MX7M (PISCU STWY) 

Survey and analysis of mall scale business and credit 
progres in seeral Asian countries to assess problems 
and opose nw strategies for rodirection of current AID 
assistance in this area. Follow-up assistance to 
selected AID missios in B03 sector program design. 

b. TECHNIA ASSISZCE TO SEL ! FrIVAE AGENCIES 

PfP/I has provided its technical and rmingrial expertise 
on issues relating to small scale enterprise to the 
following organizations on a contract basis: 

- The Panamanian Association of Buinessman (Panama) 

- Transcentury (Morocco) 

- Save the Children (Lebanon, Upper Volta) 

- National Christian Council of Kenya (Kenya) 

http:strateq.is
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IUw PDAI head office located In I singtone D.C. Is 
st int thre besic divislns 

**eograin
 

*0Operationm
 

**Rssearch and Design 

Each division is staffed by a Director, an sociate and 
spport staff. Finances are a fourth major activity that 
work with each division according to need. The Finmce 
Office consists of the Financial Officer, an acontant 
and the contracted services of Arthur Anderson and 
Company. 7h* President of P0/I assume overall 
mnagemnt rmonibility of thes divisions and for 
field project operations. The President coordinates the 
autivities of the organization, reviewsmad aproves 
major
fundinq, 

activities and is primarily 
now progrm devlommt and 

responsible
PfP/I Board 

for 
of 

Directors relations. 

1. Progrms 

The Program Division has basic respnsbility for ongoing 
manaemnt of field projects. This staff rdsponds to 
reiaets for assistance arising from the field, oversees 

/I internal evaluation and monitoring activities, 
works closely with the Finance Office to monitor grants
and prepare donor reports, provides technical assistance 
staffed from either the division itself or throuah a 
small cadre of PfP/I "consulting associatesu, and 
maintains the historical records relating to ield 
projects. Overall responsibility for program management 
is located in this division. While staff mstoers in 
other divisions may have direct "dek management" 
responsibility for a particular program or phase of 
activities, it is the Program Division which coordinates 
this work. (A complete Contract List of PfP/I for the
 
past three years is included in A4endix A) 

2. Operations
 

The Operations Division is responsible for general 
operations of PfP/I including system organizational 
mnwuemnt, ongoing mmnagament of the Wshington office, 
marketing and program develop wt, personnel, eneral 
administration and planning. The Operations Division 
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works closely with the President, particularly during the 
early phase of new program development and in 
repranting the organization on various comittee., with 
donors and foreign govermmts. The Operations staff 
Wnage the personnel-rolated aspects of ongoing program 
including contractsj, medical insurance, pension planning 
ad persmnl requets of U.S. based Ltzld af.f. 
Strategic plaming for the organization is the general 
responsibility of Operations. This function involves the 
entire staff (field and hod office) of PfP/ with 
Operations developing xsitamm and methdologies for 
plamirg on an ongoing basis. 

3. Research and Design 

Research and Design is the newect division within PfP/-. 
This group mas created to met the pressing need for a 
system to docment, articulate and disseminate PfP/t 
learning, to establish an ongoing training, evaluation 
and inforration system within the organization and to 
coordinate the overall develomnt of PfP/I mthodologies
into replicable formats. The Division principally backs 
up Progrms by researching and/or developing information 
relating to field activities. The staff responds to 
reqets from Program and directly from the field to 
su ly information on a variety of subjects, and to 
inform program of aproaches developed elsewhere (both 
within PfP/I projects and mng sinilar projects 

aponorod by other orgaJzatios). The Division is also 
desaloping an extensive compiter-based information 
system, mnages interns and volutters and assists the 
Progrem Division in evaluation activities. 

4. Finmcial Office 

The Finance Office has responsibility for monitoring, 
recording and reporting field project and head office 
financial data. This office superviezs grants, compiles 
donor reports and assists with audits. Finance related 
primarily to Program (field expenses) and Operations 
(head office and general developmnt expwue). This 
office is currently developing a computer based system 
for all PfP/l accounts including field projects. The 
system will greatly improve tracking of complex grants, 
contracts and other expens*3 while streamlining internal 
decision-making and strategic planning. 

TMAINING AND TEOIlhICAL BEVICES 

Partnership for Productivity/International has over 
30 project years of design, manageant and training 
experience in the matching of consultants to wmall 
business people and to group/comiunity enterprises in the 
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Developing Countries. The business onsuNw-i PfP has 
trained have worked in urban areas, low-incom para-urban 
areas, and in rural areas with agricultural producers and 
processors. 

In addition to business consultants of a 
lara-profesional nature, 'M he trained program 
monagemnt personnel, trainers, progras evaluators aid 
loon ad investmnt officers. PEP Is alto experiented in 
working directly with iw,; kinds of entrepreneurs, 
including retailers, mfacttLrersr artisans and farers. 
We have developed training peckaga for both literate 
and non-literate entrepreneurs, including accounting 
system., tools for feaibility studies and basinew 
planning devices. 

The training materials and experiences of all 
Partnership for Productivity projects and technical 
assistance contracts are cogined in a muster training
file containing the following major componnts: 

1. CREDITs 

-L4nding policies 
-Loan application form anid procedures 
--How to use credit 
-- Credit Delivery mochaniin 
-- Credit fund administration 

2. BUSfIESS MMVW.GlDs 

-Personnel 
-- Buying, pricing, telling 
-- ork and tim standards 
-- Basic records and accounting
'-Planning for growth 
-- Inventory 

3. W/ERRP, E UVW 

-Research and development 
--feasibility studies 
-- usiness start up 

4. AREA WCMIC DWEELPMvr AMLYSISt 

-Economuic linkages

-Mlcro-planning
 
-Interelationship of local economic activities (economj
 
chain)
 
-Community aid market surveys
 

5. EMX SION SEVI('ES: 
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--Monitoring systin
 
-- Adding, dropping and graduating clients
 
-Portfolio selection
 
--We of model enterprins and entreprenurs
 

6. InVWUI PIWUOUEm0 

--"iat Is de4 l mt 
-Ethical. Iase 
-Technological chme in traditional societiey 
--canging basic relationships 

7. GTVDW BW = CaQ EULTA CY 

-Co.mications skills 
--Motivating clients
 
-Developing client decilsion-making 
--Taking rfqolibility for achieving objectives 

8. /DNIE~ 

-Oevloping a service orientation 
-Creative risk-taking
 
--Profiles of sucessful business persons 

9. CULTURE AM CO4UNITY !ZVEWFW: 

--Group dymics
 
-- haring welth--creating activities.
 
-4iat is "CommniyO in the developm sene
 
-Coimity Dvelopmant tools
 
-conuwity surveys 

10. HUMAN WrENTL vi=O rT, 

-- Goal setting
_"!<aracter building and personal integrity
 
-- Contextual issuss
 

11. DWMATINm Am 03"I4CATIO36: 

-+kuuagmnt intormation sy"t 
-- icr-ccmputrs 
-Documntation syste 
-ledia approaches to information dissemination 

12. 'MAING: 

-Curriculum plans 
-Philoeorhy 
-4orm
 

i16
 



APPENDIX A
 

DEMATT IMPLEMENTATION DOCUMENTS
 



DEMATT IMPLEMENTATION DOCUMENTS
 

1. Market Survey
 

2. First Consulting Session 

3. Training Course Outline
 

4. PfP Approach to Small-scale Enterprise Development
 

5. Socioeconomic Profile
 

6. Planning and Reporting Forms 

i Creditworthiness Scheme
 

8. Sample L inProcedures
 

9. PfP Technical Advisors' Job Descriptions
 

10. Resumes
 

- Senior Advisor
 
- Technical Advisor (Training)
 



APPENDIX - A
 

DE4ATr Implementation Documents
 

1. Market survey 

2. First consulting session
 

3. Training course outline
 

4. PfP approach to small-scale enterprise development
 

5. Soclo-economic profile 

6. Planning and reporting forms 

7. Credit worthiness scheme 

8. Sample loan procedures 

9. PfP Technical Advisors' Job Descriptions
 

10. Resumes
 

* Senior Advisor 
* Technical Advisor (Training) 



__ 

1. MARKrT SURVEY
 

THe re=M OIT ?? MA L,21a ThDaIlD TU, 

Date _______ 
Region ___________ 

Taken By ,,T-ading Centre____________ 


D.C,'i Office
Vater service 

District CounoilBorehole 

Police
Telephone Booth 
Produce MarketEloctricity 

DZry Goods in stallsPost Office Market
 
Public TransportHealth Clinic 
TrainBaks 

Schocls
 

'_No. of Closed Shope -
Adaarc 

no. of Bldg. under
Local Crops 
 Constructiou
 

Evidence of Self
 
Help
 

Estates 	 ChipiMu Wholseale -

Largle Scale Manuf. 

TRADE 	 s'Eflvigge 6fl-8CA PRDUCZNR 

Iotol Tailoring ShopGrocoriuA 
Reethoune Tinsmith
,holesnle 


Blacksmith
Texjtle/Clothinq 	 Rcotouarant 
Tea Shop CarpenterHardware 

3ar 	 Brickasker
Butchery 


Bookmhop 	 Chibuku Baker
 
Fillin5 Stations Duilding/Contraoctor
Shoe Dialer 


Battle dtore 	 Gixrnre Crafts 
....Photo Studio 

Dry Cleaners 
Record 3tore 

_Shoo Repair 
Radio Repair 
Watch Repair 
Dicyole epair
 

________________ Grindinq 11111 

Total ttot._._____o_____
Totalo 


_Total O esee e__ 



__ 

2. FIRST CONSIJlrTING SESSION
 

THS DZVELOH(T OF MALAWIAN T==DRA8 TRUST 

F11W CONSULTfING SOZOIN 

Dates ' 

_Advisor___
hading Centre _ _ 


me 	of uines__ 

_?ype of Dusinosiee_ _ __ 

Leeatens_,, 

POUWATXON A301?r TM CZLIfr/oM 

1. Nime of Cie:____________________________-NPerson with whom the Advisor viil be workin) 
If the client is not the eole omer end principal operator of the 
business, complete the followings 

A. 	 Nome of the owner: ­

3. 	Is the busineses
 
a partnership? NM. of partnerst
 
operated by the wife?
 
operated by & relative?
 
operated by a paid msger? 

C. 	 If the businese is not operated by the owner, will the advisor 
be able to moet periodically with the owner to rev-ew the status 
of the business? How often? 
How 	 can the omer be contactd? 

1. Client's a _ _ _ Marital status_ 

3. Nmber of dependeat children 

'. Ntmber of years bueLness experience: 
A. 	 Working for others_ _ _ __ _ _ 
B. 	 Operating a businee___ 

3. Client's educational backgrounds 
A. 	 Primary school years oompleteds 

-
2. 	Secondary school years complet 

0. 	 Other foml education attained_ _ _ _ _ _ _ 

D. 	 List any spooial training courses:
 
Title of courses_ _ _ _ _ _ _ _
 
Institutions
 
Months atteded,
 
Certificate achieved _ _...._ __
 



_ _ 

______ 

Title of coursel
 
institutions
 
Months attended
 
C3rtificate chievod__ 

F??FTOIAIOI AtBOTIM DNESS 

of Liconse(s)?
1. 	 Is the business licensed? Yea No Type 

2. 	 What year was the business startsed?,,-----­

business reocords are being kept?3. 	 what 
A, 	Stack invoices?,,,_,,___.....
 
. Cash look?___
 

__0. 	Debtors Doo __t,,_ 
DO Creditors Dookt......
 
IC. p & L/Dlanoo Sheet?_,_"__ _
 
7. 	Other?_ _ _ _ _ _ _ _ _ _ 

the 	jams stoak inventory made?wasWh nas 


3. 	 When was the last audit or full accounting record ade?________ 

3ytom?________________________________
....
By l
 

feel have boon made since the 
Wbat improvements does the client 


business was started? (or other period of time) 


7 	 What have bees the major busines' problems since the businese started 

(or other period of timl), __ _ _ _..... 

ey doe the clteat hope to solve the above problems?
w. 


&9k 	the client to
 Fim the attached Achievenoent tndiostore list,
r, 
 help h.l most to better 
select (3) iteme that he foels vii 

to 
manage his business and on which he is willing to devote time 

improve his skills. 

3,
 
ri oo .. .. i ....	 i 



3. TRAINING COURSE
 

CUTLINE
 

. Currtnt ttve of tiwt Ipsme vA IusatoM AlD 
in the ?Trat 

- Dos of kusiness Advior 

S Socigl, Econoato am Cu1tural bkrounA in Nalvt
 

uii Finesa Coatrals 

- Casb Book A t: le Word
 
. Debtors ad Creditors Reord
 

sStock N..A&9*"t
 
- UeitA &ic Controls
 

WesI s~c fdNtin 

- VIrT Conel Ling Session 
- starting ulano. 2koet, slameo Sheet A Prsftt eM Loss Ot~tSBeBt 
- Chori T siu Laestn Decisions 
- Dmami, Distribution, and 5a00&AMhip 

- The tralase will waftt ith La #ot&bliLhei Dstnees PAviOT for 

two veI.a, observing him at w0rt with chteats at first am then 

prsattaor4 the akil teboi the bses LdrisoF vatcthss &nd coaches. 

- The trainee will leo oolete an sasignm nt in obser ts the 
tn4ing vt-e u" samegming w*-iAuws etaatIOn reah as lo@a desad 

uM, s pliy, prod~w1on, tr3snepor, liftes, &a other matter* 

havting a 41rwt bearting cn ebs.tas. stro4b. .A VTLtVit rIOrl will 

be BMWIL14d. 

PtDvI tof ld L4.ritats 

b sesm Objective
- Problemi .s.lyel "A4H41pl.4 Clitents Udsltry 

- Intdtion, to Seall S&cle Priodeties
 
S Coa.tieiasy for 5ashll-U1le Preftwers
 

- Cost A beAWLhe
 



- Doma in the Norket Place 
Distributton aM Pricing 

- Promaotion 
. L e betweem Large &Mbia4 SUllw8ae busineses 

- a a6 Practice in Making Pblio aA reem 

- Bsidnj in kl&wi 
- Objectivee and hNdets 
- Loai 
- Long - ter nannaing 

DoMovina j-an for Your radiu Cent 



4. 	PFP APPROACH TO
 
SMALL ENTERPRISE
 
DEVELOPMENT
 

The 	PfP Approach to Small Enterprise Development
 

in the Third World
 

Partnership for Productivity is a non-profit

private voluntary organization whose goal is to
 
contribute to the human and economic development

of the Third World. Its aim is to increase pro­
ductivity: to create economic value in goods and
 
services. Productivity -- as opposed to produc­
tion -- also implies the creation of social value. 
PfP's programs are therefore intended to bring 
poople goods and services they need and want to 
consume, and to generate groatvr income and en­
ployment as well. Founded in 1963, PiP provides 
management and credit training; group/individual

business start-up; investment loans; technical
 
assistance; and vocational training in diverse
 
areas of commercial activity, including agricul­
ture. PiP has programs in Africa and the
 
Caribbean and is working on project designs for
 
Central American and Middle Eastern countries as
 
well.
 

Andrew H. Oerke, President
 
Partnership for Productivity

2441 Ith Street, N.W.
 
Washington, D.C., 20009
 
tele. 202/234-0340
 



5. SOCIO-ECONOMIC PROFILE
 

THE DVWELoPMT OF MALAWIAN T~ADIM TRUST 

SOCIO-ECONOMIC PROFILE O CURRENT TRUST CLIfrrS 

The business advisors and supervisors have been able to accumulate suary 
data on Trust clients after five months in the field. The Socio-Economic 
profile will be repeated and analysed during Phase 11. The following 
represents a first attempt at data presentation and interpret ation. For most 
purposes the sample size w 295, though this number varied uith the degree of 
response to particular questions in the survey. 

Ao and sex profile 

Ae group s 15-26 26-40 41-55 56­
%of total , 4 36 43 17 

Male Female 

%of tal , 93 7 

it is clear that wmn play a minor role in pwning msall businesses, thouqh 
casual evidenca supports the view that wives and other female family members 
often play an important pert in business opera,.tons during the absence of the 
male business ownmr. The high proportion of business owners over the age of 
40 (60t) is thought to be due, in part, to the importance of retired Govomnt 
employees in the sample. 

Education Protile 

PrimaX !4mndgyFurther
Mona 1-2 3-4 5-6 7-6 1-,. -4 Education 

of totals 3 7 21 17 41 7 3 1 
Group 
% of "less 2 7 19 L8 42 7 3 2 
% of femalee, 

17 8 17 0 33 17 S 0 

The relatively low level of educational attainment is explained by t.h fact 
that the a" grotp. concerned had, in most cases, paceed the usual school-leaving 
age by the time oducational o "ortunities became widely available in Malawi. It 
Is thought the rising ratio of fomales to males in the school population will
 
eventually help redress the iximlance of educational achieversnt towards males which 
Is currently evident in the b%%sines comawnity. 

Ateray Profile 

Numbers and Numbers 

Pen2. ony illiterate 

%at ttal groups 93 5 2 
t of females , 94 4 0 
4 of males s 93 4 ) 

It ia evidert the literacy rate im vury hiqh li the business c imunity. The 
complet. absence of Illiteracy taorq business waes, Id probably explained by their 
higher proopenalty to accept *Inforxal" education through liteaey clauese. 

tIaeinee Cleasiftcat ion
 

41%, Ceneal trade and 6%rvicem grery stoe, bottle store, restaurant. 
35%, Special trsders textile shop, hardware, clothing, nations. 

C,(.
 



21%, Sall-scale producerst furniture and cabinet maker, tinmith, bricknaker, tailor. 

311, kiscellanous, wholealer, .photo shop, dry cleaner. 

This ategrisation is rendered somewhat arbitrary.by the fact that many wall 
businesses carry out several functions. There are estimated 20,000 opal) businesses 
in NalawL with a business turn-over of about 700 each year. Hawkers ,a.Q other informal 
traders often graduate to established business premises at a Trading Contre. 

Nmers of years in buoiness 

Loe Over 
than 1 1- 6-10 11-20 21 

of total$ 11 33 27 1 10 

Sis is the total number of years which a given buiLnaesperson has been opera­
ting and includes failed end re-otarted buniness4e exerien. A greater business 
longevity is noted in the northern Region where there he bee little eupatrlate and 
Asian competition. 

Origin of businss 

Usually butnesses start Eros scratch, e.g., with only a promise and no stock. 
Previous owners teed to run dawn the stocks before selling their business. Venture 
capital ie usually derived from some or all of crop sales. retirement benefits, 
contract work abroad or accumulated savings. it In often the cae that purchase 
of business promises absorbs nearly all the starting cap'*-l, an inadequate level of 
initial stocks is a frequ . cause of business failure. 

Ibnthly drawings 

1Ae hore 
than than
 

$12 23-32 $23-42 $62-123 0126-245 6245 

S of total 
busiesses 1 4 27 32 20 a 

Thie figure is the a&ount the owner take* trm the business each month tot 
his/her personal u. Usually the owner will draw on profit, but during slow 
selling poLods cash and stock assets may also be withdgawn. A..zt from such 
personal needs so food, clothing and school fees, erawings may be used for gifts 
or loens to the oxtendid fU.Aily. IRceasive and unoontrolled drovnAno. lack of 
adequate stock, and inadequate cash control are toquent cause* of bustiusa 
failure. 

http:arbitrary.by


Net Worth 

Persons not owning own premises 	 Persons owming oin promises­

(16% of total group) %of sub- (64% of total group) % of sub-qroup
group 

Lass than $620 , 36 Laos thin $1240 1 19 
$621 - 930 
 a 14 $1241 - 2480 a 21 
$931 - 1240 a 4 $2481 - 3720 1 7 
$31241- 6200 a 36 $3721 - 6200 t 17 

Nore tham 
6200 1 10 56200- 12400 a 17 

$12401- 24600 a 12 
$24601- 37200 a 3 
oe then "200 a 4 

The high rate of prmiae ownership (84%) I partially eiplained by a cultural 
tendenay towrds real estate property ownarshtp profits are often reinvested 
in further buiLdLngs even hen this is not the sat profitable investment opportunity 
available. 

Sales per nith 

Lose thla 62 163 $125 $311 5621 $1241 ftore than 
-124 -310 -620 -1240 -2410 12460 

% 	of total 
group 2 2 20 12 16 22 26
 

Low turnover (usually less than 4 ti&ase annmally), poor mamNefint, e=scesive 
cometition, low consIer income levels and price contol of essential comodittes 

al t the profitability of emall buainesa in Malawi. 

OrganitIions huei neS Yl toe b-along 

farm Coupe ative ................................................... 
 4% 

Afrtlan Nuasneagen APeLation ..................................... 
 33% 

5eIf-help .omt. ............................................... 
 35% 

A chxCh. ..................................................... 
 62% 
SavlAga &M loan cooperative ..................................... 	 5%
 

0 An individual may belong to one t otre of thee orgatlaatlont. 
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Trading Centro
 

Client rnf,1atios_ SunMer 

1. Active Clients B/F From Previous Quarter
 

2. Now Cltents
 
3. Total of 1 and 2 
4. Clients Droppod
 
5. Current Activo Clionts,
 
6. Potential New Cliunta Contaoted 

7. Total Clients Since Start (with Trust in. 3 mos.) 
S. Total Months All Climnts Aotive
 
9. Average Months All Clionts .Act!.v
 

client rimpioy'nent jwar 

I. Not Laploymeont D/ From Previous Quarter 
2. Employees Adeds
 

Type Dusineso Type Poaltion Created No.
 
- -i~m _ _.... 

_____i - -

Sub - Total
 Totz ­
). Kmployeoa Dropped
 
I..Net £.ployent .dded 5Lnue Btart(Subtraot 3 frus 2)
 

Cttynt Ftn.anca1L Staeiy
 

1. Nusb.r or Client rinasncal Ueprte ­
-2. Avera e Monthly Groas 3&los 


1. AvoraCv Monthly Hot Irofit (Lose) 
, Avnradu M: thLy Raisnvaetod Proflts (Loaes*) ­

5. Avorago 39ock on Hand
 

6. Average Pnt Worth
 
7. Averado Meath1' D-awtn ..
 

...
Ne t ida. .... . . __
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F 	 S7. 	 THBE LOFMD ' O MAEAWIAN TAD TR T 

CRDIT ORTH7NlSS SCHwiz 

Ialkaround of the Develormnt of Mal/Jan Tradera Trust - pemM 

It inwell known throughout the world dtat small businesses play an important 
role in local and national economics. They provide nst rural people with 
the goods and services that they consm, and they are also important sources 
of income and employment. In Malawi, the small business sector has recently 
moved rapidly towarda Africanization. The governent created opportunities 
for Malawians to enter small business but the smll business comunity has 
not been able to fully take advantage of these opportunities. This has had a 
negative inpact on the flow of goods and services to the rural areas. The 
Malawian small business person is failing to meet the demands of an 
increasing consumer population because of not being in tune with the demands 
of an increasing consumer population because of not being in tune with the 
markets being served, and not fully understanding the distribution network of 
which (s)he its an integral part. 

A major problem for many of these proprietors is the lack of knowledge and 
experience in businesa managemont; inadequate accounts, little knowledge of 
how to respond to market demand, little experience with how and when to 
reorder mterials, other general business practices, and inadequate knowledge 
of the responsibilities associated with credit. 

The DDiATT has been established to develop a country-wide progra=*n aimed at 
improving the business management skills of the sall business operators in 
Malawi. At present Df)ATr has, in addition to the adinistrative and 
management staff, business advisors and supervisors working with a 
substantial nuber of clients in the three regions of the country. DEm4ATr is 
an expanding programme with plans to provide a wider range of business 
advisory services throughout Mlawi. 

The DM ATT oxtension service programme is proving to be an effective means 
for improving the viability of the snall business comuunity. Ikxever, the 
staff recognizes t' .it improving business manget.wnt skills is not the only 
assistance needed to ensure this viability. If the small business persons 
are to effectively contribute to the economic development of Malawi they ust 
also develop the skills for obtaining and properly utilizing the varieties of 
credit which is a key component in txruiness development. 

Credit Worthiness Scheme Description 

The DMATr has designed and put Into operation a "Credit Worthiness Scheme" 
(CvS) which can further the small business development process. 



Page 2 

I. Purpose - To provide structured and systematic training and practical

experience through which mull business persons will came to effectively

analyze their need for credit, be capable of applying for and handling credit 
from b&nks and other sources, properly utilize credit, and understand 
financial management. 

II. Eligibility - Any business person or group proposing projects which
 
satisfy the following conditions:
 

1. Participated in the DE4AT Business Advisory Service and recommended 
to the GE by their Dn T Business Advisor after client has mastered
 
necessary management skills.
 

2. No other access to necessary credit. 

3. Is profit making and self sustaining. 

4. Contributes to the general economic and social well-being of the 
area. 

5. Pays a nominal fee for the C#S service. 

III. Process of CWS
 

A. Pre-Loan Application Training
 

1. Trust Business Advisors will determine if client has reached 
minimum level of business management coetence to participate in OGE as
 
reflected by the general state of the bumines, the client's response to the
 
extezuion scrvice training, and makes a cursory review of the need for
 
credit.
 

2. The Business Advisor will brief the client on what is required 
of him as a participant in GCS and assists the client to regintering for it. 

3. The client is assigned to the Trust Supervisor who review, all
 
available infor. ation on the business and the client.
 

4. Clients receive G]S indoctrination from the Supervisor. This
is seen as a process which focuses on financial management, sources of 
credit, preparation for a loan, advantages, disadvantages and 
responsibilities of credit. 

B. Credit Application
 

1. The Supervisor together with the client research and doctmnt 
the past history and current status of the business including financial 
history, use of profits, and changes in the business; and a brief summary is 
prepared. In cases of proposed business start-up this summary reviews the 
client's relevant experience and capabilities for starting and managing the
 
business.
 

2. The Supervisor reviews with the client the prrposed project for
 
which credit is being sought to determine the following:
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a. Wbat will the credit be used for.
 

b. How much is required.
 

c. What is the mot appropriate type of credit. 

d. Does the proposal project meet the eligibility criteria.
 

In order to awer these qustions the Supervisor assists the client in the 
preparation of an 'in-depth current status and projected analysis of the 
business using the following outline: 

a. Personal background 

e identifies the client 
" professional and business experience 
" academic experience 
" personal finincial obligations 

b. Business and current financial status 

" full description of the business 
e description of the business facilities 
" current marketing methods and consumer outlets 
" details of the financial history and current financial
 

status 

c. DDOAIT field report 

" statements of client accomplishnmnts 
" brief report on the business status 
" Camients on the future of the busine" 

d. Forecast of the business potential 

e description of the changes required for business growth 
" an evaluation of the necessity for financial in-puts 
" how credit will be utilized 
" financial projection including cash flow and other 

projected financial reports 
" statistical performwpce analysis of the busine" during 

the growth period
• statement on the community imqpct of the business 

including the impct on labor. 

3. The Supervisor and client also resolve and analyze any constraints in 
the business and how they can be overcoes. 

4. The At manwagerial staff reviews the project analynin and makes 
recomondations for proceeding. 

5. The client in expected to prepare An application for credit from the 
appropriate source with assistance frw the Supervisor an needed. The 
application will be supported with the docurmntation prepared in 2 and 3 
above. 
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The purpose of the above training and assistance is to facilitate the small
 
business client's entry into a formal credit system and facilitate the
 
creditor's processing of the application to the extent that is feasible to
 
extend credit. This allows banks, for example, to handle smaller loans on a
 
profitable basis, thus expanding ".eir 
market as they are promoting business
 
growth.
 

C. Loan Process
 

1. The actual extension of credit to a client is subject to the
 
internal policies and legal contraints of each creditor.
 

2. Creditor/lender evaluates the information and data presented by the
 
DEMATT client.
 

3. The loan or credit agreement is coordinated with DMUr and the
 
client ) ensure full understanding and future compliance to the agreement.
 

4. Interest rates would be at prevailing rates depending n the credit
 
source.
 

5. Creditor and IU4AT can agree upon a policy for handling defaults
 
on credit agreements and work together wherever practical to resolve the
 
situation in an equitable manner that is beneficial for all parties

concerned.
 

D. Follow-up 

1. Creditors and the DIEA7T 
staff work closely together on a continuing

basis to coordinate, understand, and support each other's functions.
 

2. The DEIAT' Advisor continues extension advisory service with the 
client, maintaining contact am' monitoring the progress of the client in 
achieving the objectives of the credit. The Supervisor provides assistance 
where needed.
 

3. The client prepares periodic financial statements (P&L and Balance
 
Sheet) for the creditor with assistance from Advisor as appropriate.
 

4. Ifa problem occurs inthe credit (late payment, etc.) the Advisor
 
with the support of the Supervisor and the Creditor will work together with
 
the client to its resolution.
 

5. The DIMATr management staff will meet periodically with creditor 
staff to review the GW programme and policies. 

V. funding of CWS projects
 

1. The Trust will collaborate with any client or lending institution who 
can use the DE2WATT services within the terms of its development policies. 

2. A credit or loan limit is usually established for "first time" CWS 
applicants. After a maximum of three experiences the clients would be 
considered "credit worthy" and could apply for loans or credit without DEMATr 
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assistance. 

will go3. Service fees collected through the clients loan account to 

DEIMTT 	 to defray some of the costs of the assistance provided. The charge is 

the details are worked out within the credit agreement.nominal and 

It is not expected that funds received from these charges will cover the 

Trust costs for the 015. In fact the purpose of these fees is more to 

exemplify that business persons should expect to pay forthe services they 

receive rather than produce substantial revenues for DEJATr. 

VI. Benefits of the CWS 

A. To creditors 

1. Creates 	new customers. 

2. Provides credit reference system in new markets. 

3. 	 Reduces costs of loan processing and follow-up. 

in the high priority development4. Facilitates credit involvement 
of the small business sector of Malawi. 

B. To clients 

1. Creates access to financing resources for creation, maintenance 

or expansion of their businesses. 

2. Increases their understanding of the purpose and methods of 

utilizing credit.
 

3. Assists them in developing a reliable credit track record. 

C. 	 To DEI4MTT 

programme.1. Eliminates the bottleneck in the Trust's overall 

2. Provides a more balanced development prograne provided by 
DEMATr. 

3. Integrates the Trust programme more directly with the total 

business community of Malawi. 

D. To the business community in general 

1. Increases income and employment in rural areas. 

2. Results in greater economic stability and accelerates the
 

overall development process in Malawi.
 

Summary
 

The DEIAT recognizes that there is no foolproof system or any amount of 

training or 	counseling that can exclude risk when loans or other forms of
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credit are extended to those who have not experienced the disciplines 
associated with credit financing. We do believe that with appropriate 
training and with some form of financial interest the risk factor can be 
minimized and the development of the snall-scale business persons in the 
rural areas can be accelerated. 

From an economics standpoint, development must include a means of creating a 
more viable capital base in the lower economic sectors. The broadening of a 
credit base will strengthen the economy and will bring the small business 
sector in step with the rest of economic development throughout Malawi. 
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SECTIQN I - PURPOSE C( THE LOAN 
1. The resources of the may be used in the financing of businesses in 
the following sectors: 

Manufacturing including: 

" garments 
" food processing 
* furniture and woodwork 
* footwear 
* building materials (and construction equipment) 
" small contractors 
" light metals and craft 
" garage and spare parts 
" other transportation industries 
" fisheries 
" agriculture 
" retailing 
" and services related to the above, such as transportation, storage, 
insurance, etc. 

Resources should not be used for re-financing. 

SECTICM II - LOAN RECIPIDITS 

2. Lans may be granted to finance businesses such as those described in 
Section I of this document to those individuals or groups who have agreed to and 
are receiving technical assistance as determined by D4ATr. They should 
convince that they are not eligible for or cannot obtain commercial 
bank financing. They should comply with the following requirements: 

1. They personally administer their ow project or enterprise. 

2. The project or enterprises should provide a major pert of the income or 
contribute to a significant increase in the income of each participant. 

3a. The projects' or enterprises' assets, including the value of land and 
buildings evaluated at net depreciated prices, should not exceed the equivalent 
per participant of 

3b. In no case can a loan be granted to projects or enterprises whose net 
esets include land and building, valued at net depreciated price exceeding 

4. s,:,tst demonstrate that they have benefited from the technical assistance 

11,2
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given and nist convince the Jhat they will practice the management
 
techniques which were imprted in the training programme.
 

5. Must have previous experience or demonstrate that their expertise is
 
transferable to the proposed project.
 

6. Willing to provide information acceptable to the corcerning
 
their socioeconmic situation.
 

7. Willing to provide the Foundatton with information on project operations 

for the duration of the loan period; and 

8. Any other criteria established by the Board from time to time. 

SECTION III - MAXIMUM AMOUNTS AND PERIODS 

3. the will be able to make a loan for tha development of a business 
when the total amount of the loan is not more than.-_ in the case of 
individual loans or the equivalent of - per mnwier in the case of group
loans with the total not exceedi1.. 

4. The will make loans in two categories: 1) short term loans, e.g., 
working capital loans, will be made to individuals for a period of up to 
months. 2) medium term loans will be made for-_years. The repayment and 
grace periods will depend upon the conditions and needs of each project. 

SECTIN IV - INTEREST RATES AND OTHER CH ES 

5. The interest rate which will be charged by the will be determined 
by the Board of Directors but will be at a level equal to that used in the 
banking system for similar projects. 

6. Interest will be charged from the date of loan disbursement and will be 
calculated on the acLual balance on principal. 

7. The costs incurred by the in processing loans such as legal paper, 
liens and notary costs, etc. will be chargd to the loan recipient and may form 
part of the loan. 

8. In those cases where there is a delay in pas nt equivalent to 30 days or 
more, the interest rate will be adjusted upwards by 21 on payment due until 
payments are brought up to date in accordance with the payment schedule 
established inthe loan agreement. This may be varied on the authority of the 
Board.
 

SECTION V - LOAN AGREEMENTS AND THEIR CCINDITIONM 

9. In all cases where a loan request has been approved, prior to dibsursement 
the loan recipient must sign a loan areefent and promise to adhere to the 
following conditions: 

a) Comply with the terms and purpose of the loans as approved by the 
and may not introduce modifications in the use of the loan without previous 
written authorization from the
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b) Allow ,,, employees, or those authorized by it, to undertake 
evaluation and verification of the use of the - funds as well as 
revisions of theproject's books or other inspection of the equipmient, inventory, 
workplace or other goods included in the respective projects. 

c) Maintain an adequate accounting or bookkeeping system from which 
financial statements can be prepared. 

d) Develop and maintain, in a separate account, a cash reserve to cover 

depreciation of equipment, financial risks and emergencies. 

SECTION VI - GUAANTZS 

10. The .may accept collateral tocover the entire amount of its exposure. 
Since the beneficiaries of these loans may not have the collateral or other 

security requirements which meet the standard of the conventional channels of 
credits, the principal guarantee for the execution of the projects financed by 
the will be the character, munageuunt ability of the beneficiaries, 
technical competence, the marketability of t;-e product and the overall economic 
feasibilityt of the project. 

ii. Each loan should be backed by any or all of the following guarantees: 

a) Co-signers (in case of group loans) 

b) A Bill of Sa]a on the equipmnt and goods purchased with the loan funds 

and/or the equipment and goods contributed by the loan recipient, any/or any 
goods and chattela owned by the recipient. 

c) A charge on any fixed assets including land, building, machinery, etc. 
which the recipient may have to pledge. 

d) A percentage of the sale of products under contract. 

e) In the case of agricultural projects, the net assets of land and 
building, in the event that there is scme title to the land and building. 

f) Any other collateral which may be deemed relevant. 

SoCTICH VII - THE REWEST AN rrNITS PRCESS= 

12. Loan application should be in writing on the standard application form and 
shall contain the information and documentation as that described in Item 16 
below. 

13. The loan request shall be presented to the field supervisor who shall 

record and send it into the office with his recommendation. 

14. All loan applications shall be processed in their order of presentation. 

15. The loan application should be accompanied by the following information and 

any other information required by the Credit Committee from time to time: 

i) project background
 
ii) objectives of the project
 

\~ 
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iii) number of loan recipients (if a group)
 
iv) number of indirect beneficiaries
 
v) employment to be generated by the project
 

vi) investment schedule
 
vii) production and sales projections
 

viii) marketing information
 
ix) organizational structure (if applicable)
 

x) proposed repayment plan
 
xi) technical assistance required and/or performed
 

xii) administrative controls and proc'duren
 
xiii) General observations. 

16. The analysis and feasibility study of each project shall include, among 

others, the following: 

a) The project or activity to be financed 

b) The investment schedule and proposed application of the loan funds. 

c) Disbursement plan indicating dates and amounts. 

d) Economic analysis (profitability, 1K1) 

e) Payment plan 

f) Cash flow (projects of incomes and expenditures). 

g) Technical assistance and project supervision. 

17. For each loan application processed, the loans officer shall prepare a 
written report indicating the results of the respective analysis and feasibility 
study, and making the corresponding recommendations about financing the project.
This report together with the feasibility study and additional doctmantat:n 
shall then be presented to the_ _ _ and other members of the Credit 
Committee, who after reviewing its contents shall approve/reject it or recomend 
it to the Board for its approval. 

18. The shall hive authority to approve loans up to a maximum of 

19. Appeal: all loans that are disapproved must be referred to a higher 

authority, i.e., the Credit Committee of the Board or the Board of Directors. 

SECTIC VIII - DISBURS14D1 

20. Once a loan is approved, disbursement should be made according to the 
investment plan and/or timetable of the project's activities. Disbursement 
shall be made by means of checks issued directly to the suppliers of goods and 
services wherever possible and only when necessary shall the checks be issued 
directly to a loan recipient. 

SECTIlN IX - LON REPAYMEYr 

21. The repayment plan shall be determined by the at the time of loan 
approval and shall form part of the loan agreement. In determining the 
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repayment plan, the terms requested by the loan applicant as well as the 
specific needs of the project shall be taken into consideration. 

SECION X - L(AN SUPERVISION 

22. In the granting of credit# the. .shall undertake to supervise each 

project so that it shall at all times be fully aware of the exact use of the 
loan funds in order to assure that funds are Lised properly and facilitate 
recovery. 

23. If the. determines that the loan funds have been used for purposes 
other than those specified in the project and loan agreement, the 
reserves the right to demand immediate repayment of the total amount 
outstanding. 

SECTION XI - C2LITICN 

24. Collections on loans outstanding will be the responsibility of the field 
officer who recomnded and is monitoring the loan. For the purpose of 
collecting, the field staff will be provided with official receipt books. 

25. Clients, however, may pay their loans directly at the office. 



9. JOB DESCRIPTIONS: PfP - DEMATT TECHNICAL ADVISORS
 

The collaborative relationship already established between PfP and DEMATT
 
will ease and make possible the establishment of the Technical Assistance role
 
to be assumed by PfP during Phase II. This relationship will facilitate the
 
smooth transition from DEMATT's expatriate management by PfP in the Pilot
 
Phase to Malawian staff management in the second phase of DEMATT's growth.
 

In this phase, PfP will supply two in-country technical advisors, a:
 

A. 	Senior Advisor and a
 
B. 	Technical Advisor (Training).
 

These two advisors will function in a counterpart relationship with the General
 
Manager, Accountant and Training Director. Their respective job descriptions
 
follow:
 

A. 	Senior Advisor
 

Based on the parameters, priorities and directions set by DEMATT's
 
Board of Directors, GOM development priorities and PfP's general technical
 
assistance policies, assists in the management, organization, implementation,
 
staff supervision, monitoring and evaluation of DEMATT's overall program. Re­
lates in a counterpart role to the General Manager. Is responsible for super­
vision of the Technical Advisor (Training) and reports to the President of PfP.
 

Personal Responsibilities
 

1. 	Advises the General Manager and through him the Board of Directors 
in the overall operations, administration and functioning of the 
DEMATT program. 

2. With inputs from the General Manager, takes the lead in new proj­
ect 	development. Once ready for implementation, these projects
 
are 	turned over to the General Manager for implementation, and 
the Senior Advisor assumes a supportive technical assistance role
 
in their accomplishment.
 

3. Under the direction of PfP's President assumes fiscal responsi­
bility for all aspects of the program's finances. 

4. 	Overall responsibility for monitoring and evaluating program's 
project activities. 

5. 	Provides leadership, direction and technical assistance in all
 
aspects of program activities.
 

6. 	Supervises activities of Technical Advisor (Training) and assumes
 
the Advisor's activities during his/her absence.
 

7. 	Performs technical assistance role to the General Manager in the
 
design and conduct of the work program inwhich the activities
 
of Volunteers are required.
 

\", 
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8. 	Participates in all meetings of the DEMATT Board of Directors.
 

9. 	With General Manager, develops external strategies commensurate
 
with DEMArT's continued growth.
 

10. 	 With General Manager, initiates, develops and maintains appro­
priate relationships with key elements of the business, govern­
ment, donor and diplomatic communities.
 

B. 	Technical Advisor (Training)
 

Based on the parameters, priorities and directions set by DEMATT Board
 
of Directors, GOM development priorities, PfP's general technical assistance
 
policies and the supervisory inputs of the Senior Advisor assists in all program
 
training responsibilities, fiscal accountability and other related day-to-day 
program activities. Relates in a counterpart role to the DEMATT Accountant and 
Training Director. Reports to the Senior Advisor. 

Personal Responsibilities 

1. Advises the Training Director in all aspects of field staff
 
training, in-service training conferences and PfP international
 
training conferences.
 

2. 	With inputs from the Training Director, takes the lead in de­
signing new training programs and approaches. Once ready for 
implementation turns these over to the Training Director and 
assumes a supportive technical assistance role. 

3. 	With Training Director, designs and implements overall training

plan 	for all DEMATT projects. 

4. 	With Training Director, conducts ongoing schedule of field in­
vestigations to all DEMATT program sites to monitor program ac­
tivity so as to refine training designs, techniques and to
 
provide technical assistance in program implementation.
 

5. 	Gathers material and maintains library of current training and
 
business management titles to assist in reference needs and in
 
the program's periodic training events.
 

6. Monitors all monthly and quarterly reports of field staff and
 
area supervisors to determine training needs.
 

7. 	Inworking relationship with the DEMIATT accountant, maintains
 
up-to-date fiscal records of each of DEMATT's projects and
 
financial transactions. 

8. 	Together with the accountant drafts and prepares all periodic
 
fiscal reports to PfP.
 

9. 	Assumes the Senior Advisor's responsibilities during his/her
 
absence.
 

10. 	 Assists Senior Advisor as required.
 

(V\
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... ,t V. Yancey Phone: (703) 52/!'-1'.31 
1021 Arlington Blvd. Office'sand ioi,1ce 
A:,rtment I7E-506
 
Arlii.ton, Virginia 29209 

an
An astute general manager, administrator and problem solver who has excelled in 


assortment of program activities in private business, at the Federal, state, county
 

and local government levels and internationally on the African continent.
 

PROF3SSIONAL EX?2R!ENCE: 

1931 - Prezent 	 Free-lance Management Consultant, ashington, D.C. 

Advise and assist organizational clients, both domestically and 
inter ationally, in a variety of managerial consultancies includ­
ing: evaluations, m;rkting, assec:--ints, hunan services and com­
munity development prc-gramming, training (de-ign and i lem..ta.t­..

ion), research, program design, start-up, monitoring, managc .ent,
 
administration, implementation and proposal/budget development.
 

Clients include:
 

9 	African-American Labor Center - Utilizing in-depth, in-country
 
azSc5Sment, completed a timely evaluation of Uganda's trade union
 
:o.vcment through 1-:nsultations with the National Organization of
 
Trade Unions (U1,ida) and the Ministry of Labour in Kaampala. Rec­
ommended African-American Labor Center increase support to NOTU.
 

S'..hgtn, D.C. Board of !?lucation - Az essment of Zero-Zased 

Budgeting process and its long-term impact on planning and made 
reco!-ui-ndations for its implementation. 

* D.J.Nellum & Associates, Inc. - Provision of training services
 
to foster parents involved in Washington, D.C. city-wide foster
 
homes for disadvantaged youth.
 

e 	The Omega Group, Inc. - Provision of international development
 
marketing services.
 

9 	Save The Children Federation, Inc. - Performed in-country asses­
ment of the Government of :alawi's delivery of services to its
 
90% rural population. Data accumulated used in development of
 
the proposal for creation of the Malawi Rural Development link­
age Program to be funded by the United States Agency For Inter­
national Development. This program to be jointly implemented by 
Save The Children Fund of Malawi and Save The Children Federation, 
Inc., Westport, Conn.
 

o Partnership for Productivity International - Accomplished in-coun­
try assessment of the management training needs, funding sources, 
transportation requirements and inventory replenishment problems 
of rural Malawian small-to-medium scale businessmen, traders and 
producers. I-let with Government of Malawi and Agency For Internat­
ional Development Mission officials to gain consensus as to ap­
proach for resolving identified needs. :!as successful in identify­
ing alternative funding sources to arsist in the financi,.l needs 
of these Malawian businessmen while in Geneva, Switzerlanid. Pre­
pared proposal to USAID/W'ashington for five-year program to im­
prove profitability level of 3mlaai's bsinesses.snil scale 
Proposal being positively cohvid.r.d for full fuirlIn. 

1973 - 1931 	 DiD:;ctor_ U.S. "'laceCor_-/ ,3.owi_(§O.-l-:n.A ,.a9 

At the reucst of rcce Corps/'.a.hin;ton, tot,,.ly r r 1s!. For 
conQucting in-cooit-j ;,.A.':-::;nent/c-valuation ,,to the frc3'.bility 

http:tot,,.ly
http:52/!'-1'.31
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of Poace Corp's ro-entry into M.alawi. Performed re-entry negotiat­
ions with Governc n of :al~a'i officials and i:nplemented a highly 
succcssful program. Activities included: Program n'mn nt/op­
erations, represontt.tion, staff reci-itment, selection and super­
vision; budget pr1"pcra:tions/accountability; volunteer selection, 
training, placenent, medical care and counselling, prcgr;. ing
volunteer positions in agriculture, public health, rural water 
su.ply, credit union development and job training for the disabl­
ed; crisis manaem ent; established good w;oc:king relation3hips with 
Anierican 7ibansy, United Nations D:velojment 'rogram Pnd other x­
ternal donor ;gencics. olped devise outrteach and reciuitm'nt 
polici.es for rncou.Laging Alinorities to join ?eace Corps. 

1973 - 1978 o Free-lance r.anmement Consultant/mall Tusiness! 2ntr--neur 

Engaged in several entreprneurial pursuits in Reston, Virginia.
Simultaneously performed managerial consul tancies in Africa and 
Washington, D.C. Actively involved in !estqm's community affairs 
focusing on its growth and development as one of the nation's
 
most successful planned comunities. E-lected at-large as 3oard
 
member of the Reston Community Association, the community-based
 
authority responsible for the community's governance.
 

1963 - 1973 * Vice-,resident/Marketing, A.L. Nellum & Associates, Inc. 
Papid progression from management consultant to Vice-President of
 
one of the oldest minority-owned consulting firms in the U. S.
 
Conmmunicated e'tensively with applicable Boards of Directors in 
implementation of co.mmunity development contracts ii Grand Rapils,
Flint and lansing, Michigr ; Bowling Green, Xkentucky and Columbus,
Ohio. Established VISTA craining Center, Chicago, Illinois and 
directly traine'd over 500 VISTA volunteers for service in the 7
 
contiguous mid-western states. Also supervised opiration of VISTA
 
Training Center, Bcston, Mass. (5 state area), as well as firm's
 
other nation-wide contracts in penal reform, health care, community

development and small business related managerial problems for mi­
nority-owned businesses operating in urban areas. Identified po­
tential contracts, prepared written proposals/budgets, negotiated
 
contract awards, recruited staff and conducted evaluations. In­
itiated firm's international division and secured first overseas
 
contract in Malawi. Served in Malawi as Director of contract for
 
Per!-.e Corps training program. 

1968 - 1969 * .irector, Human 1?elations, Chicago Archdiocesan School Board 

First Director, Human Relations within a 435-elementary and 91 ­
secondary school system (largest U.S. parochial school system).
 
Advised both the Superinten,:'nt of 2chools and the Canlin-al, ...­
bishop of Chicago, concerning actions needed to enhance the hu~an
 
relations climate among sturents and faculty. Liunched prograns
based on consultations with students , faculty and the con.:-unity. 
Resolved racial conflicts/rroblems which arose. Devised "Op r.tion 
Hospitality", a voluntary prods-am among pai-nts and students, to 
begin a reduction in the degree of racial isolation 'mced InIxneri 
the system's 3114,000 .'tudents. "he program a' hneved ,.tic'.al ,.c­
claim for its ;,r-3ep-sful acromplishmnts. Dev'.;ed the fir.,t ":!­
un t.cy -::hol bu7 irg prcgo,,n to be us¢;d In a rrivate ;,-',,ol :iy. .,'em 
in the U.S.
 

Best Available Document 

http:polici.es
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1960 - 1967 * 	Director, Housing & Comunity Services Chicago Coiminsion on 
Hu.man Relations 

Promotion of equal opportunity in housing through administration 
of the Chicago Fair Housing Ordin'tnce. Investigated and resolved
 
citizens' complaints alleging unfair and discriminatory trat2.°nt. 
Worked also in 	the resolution of complaints within the aruas of
 
employment and hospital discrimination as well as particijt. d in 
citpy-wide connunity servicos Irograms. 

?lro ious
 
-:-ori:nce 	 Casewo?er snd ?,cational '7-,-4nselor for the diablred irnd d iw., . 

Cook CocUnty, Illinois; First LiLut,.-nant, U.3.AL. ,y .ktillery 

Fducation 	 rasters, Social and Industrial Relations, 1963
 
B.A., Social Sciences and Economics, 1952 
Iyola, University, Chicago, Illinois
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EWIN M. HENDERSON
 

Technical Advisor (Training)
 

CAREER Seeking professional career in management/administration
 
COJECTIVE in the field of development assistance
 

ACCOM4PLISHMENTS
 
Upgraded the accounting procedures and provided for more timely reporting
 
to government agencies and to the Board of Directors.
 

By establishing both reliable retail and export markets increased sales
 
and profitability of Botswana's national handicraft organization. This had
 
a direct benefit on increased earnings to the handicraft producers.
 

Trained 45 managers and bookkeepers to upgrade their skills in management
 
and accounting to better serve their cooperative societies. In addition
 
to training, provided professional advice to cooperatives in accounts ,nd
 
management techniques.
 

EXPRIENCE
 
ACCOUNTANT, Partnership for Productivity International (PfP, Washington,
 

D.C. - Present. Having worked as a volunteer with PfP, was employed to
 
handle the accounts for both the head office and the field operations.
 
Responsibilities include:
 

Accounting - Prepraration of project costs and billings for USAID and 
other grants end contracts. Reporting on USAID grant; cover.d] under the 
Federal Reserve Letter of Credit. Use of Apple computer ind VISICALC 
program for budget projections, salary and benefit distribution, and 
various other inhlouse uses. Autontted payroll system with a financial 
data proce.n:ing firm. Tax roporting to D.C., Virgini,%, Maryland and 
Federal Goverrvent.
 

Manmat.rnnt - R .xpon.ible for tli, nAniaq ,.nt of for ; n students 
enrolled in U.s. coll.qeu. Also, re-xpon.ible for Set, q up ,uvrvor 
training projrAin.
 

M )AAG)IIICr(A, Rots.,w,1nacrnft Marketi r Ccmp ny, Gborone, [Bot.wAnA, 
August i97"- Nver-Lor 1980. After nine mnth:i An Duninin e.:.M.niqr , 
prom.oted to Minaqirq Dlrecto. to ninage the mitional hindfor,iftr rompiny of 
Botnwai. . "li c np.ony .d year fooet ptrrfor,%iri.' ir hugea ten hl~itory of rt 

]Ose%, .mI within t hree ye.art s.i lenr vxpirded by over lU to - ,(()(l 
t-Yrrerd i ye.irn' }iwith profit- r ll prev . lorol;es. IcV:rr 2. t I 

incluvlde: 

Km.4jr-t - rvecOpd at.1 1~ket flr. .t t.1t C' OV11 U; ' ii.1I 
control, e-xvrt reli.1 1llvy, pr.4 ii dI,.er'r Ict, Ior, ,.'fjl,( r.,, tc. 

wbi. Ilci ninr.(it rd erxiit t;.f*'y% !(( .i1A 1,,col 11-.1,I(01 , .,10 ,11itr d 
t'e di t,,' Vtl of tw'rrj h.b-ndict(t 't.Y ll Arthelr I In-r;t ^0 fl (A ics. 
rximnitlud 1ii','ito; (lr a 4orio -.1in "51i 4 t"/j rltepj 1'.1t ifo) wl)p -10t'dl 
Inter nat u¢ , qlnrl ;t.for f warel., .u'.s i-1o0 1.n.a| ! l It i.,inl r-ta sace. /
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Designed arm pervised building constriction and retail display. 
Formulated development plans for use in the Government Five Year 
Development Plan. Liaised with goverrwvent officials in projects affecting
 
the rural areas and with foreign government officials and international
 
agencies interested in aiding the developmei.t of rural handicrafts.
 

Personnel Management/Training - Conducted interviews and supervised a 

staff of 19 local and 3 expatriate personnel. Provided on-the-job 
training for a local counterpart, five office personnel, six retail sales 
personnel and six handicraft buyers. Training included budgeting, 
financial statements preparation, export documentation, .nmmunication
 
skills, personnel management, business and government regulations, retail
 
display, ordering, pricing and quality control. Systems were developed
 
whereby empoyees were able to make efficient use of their time and energy.
 
As a result, all positions were localized and the two fold expansion in
 
sales was accomplished with the employment of only one additional staff.
 

Financial - Instituted a new and more efficient bookkeeping system. 

Installed stock and buyer controls. Prepared financial statements and 
reports for donor agencies. Made investnent decisions based on budgets, 
financial statements and cash flow positio.n 

BUSINESS MANAGER, Botswanacra~t Marketing Company, Gaborone, Botswana, 
October 1976-August 1977. Upon approval of Peace Corps/Botswana of third 
year extension of volunteer service, took control of the financial affairs
 
of the national organization for handicraft development. Responsibilities
 
included:
 

Accounting - Preparat ion of al- facets of the accounts from original 
entry to trial balance and trading accounts. On a monthly basis prepared 
and monitored budgets for two profit centers. 

Training - Taught financial planning to senior level s aff. 

COOPERATIVE AUDITOR, Department of Cooperatives, Gaborone, Botswana, July 
1974-October 1976. As a Peace Corps Volunteer assigned to the Auditing 
Section of the Department of Cooperatives under the Ministry of 
Agriculture. Responslbilities included:
 

Accounting - Established auditing procedures for twenty-two 

Agriculture/Cattle M,-' eting Cooperatives. Audited same cooperatives for 
half yearly and yearly tinarncial results. Instituted stock and cesh 
control systems. Developed procedures and materials for e'ficient control 
of credit given to members. 

Management - Co-managed with a local counterpart the cooperative 
marketing apex organization - Botswana Cooperative Union Marketing Branch. 
Liaised with the abattoir for cattle quotas and problems arising with the 
member cooperative;. Supervised cattle [oyments mde to members. Prepred
 
budgets i-nd revised commissions earned by the Cooperative Union.
 
Negotiated buildirg site and construction of new office of the BCU.
 

Trrlning -- Pe.pon:ble for on-tho-job training of a local co-intrpart 
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in all aspects of auditing pracbdutes. Developed a one year training 
program for managers and bokfeapers. Prepared educational material for 
courses on bookkeeping, bank tecchiiliation, members bonus and cattle 
payments, personnel manageitWAI bUdget projections and stock control. 

Evaluation/Analysis - AdviSed Management and committees of marketing 
cooperatives as to the pros AMh Chs of accounting systems, controls, use 
of personnel, and marketing Activities. 

Prepared reports for the ReqiMtar of Cooperatives detailing
 
comparative sales analysis, profit margins, expense ratios, and
 
membership. Also, reported on the abilities of management and staff and
 
the needs for further training.
 

EDUCATI N Bachelor of Arts, 1973, in Business Management/Administration,
 
& TRAINIMG Indiana University of Pennsylvania, Indiana, Pa.
 

Peace Corps Volunteer Training, 1974, Gaborone, Botswana. Intensive 
2 month training in cross-cultural studies, government functions, 
language and accounting practices. 



APPENDIX B 

ENVIRONMENTAL IMPACT STATEMENT 



THE FOLLOWING INITIAL ENVIRONMENTAL EXAMINATION WAS SUBMITTED
 
TO USAID ON MAY 17, 1983. THE BUREAU ENVIRONMENTAL ADVISOR
 
HAS CONCURRED IN THE NEGATIVE DETERMINATION RECOMMENDED BY PfP/I.
 
(See State 17240 of June 21, 1983)
 



INITIAL ENVIRONMENTAL EXAMINATION
 

OR 

CATEGORICAL EXCLUSION
 

Proiect Country: :alawi 

Project Title: Laplanentation of 2X Y9vjlopm;nt ,f ;ala;lan ,ra,*.rs T2.ust hdse 

Funding: FY (s)121;_- S 2,330,000 

IEE Prepared by: .rn- st v. Ya/i'-,eartaershiij ,:r "-roc.uctivity 

Environmental Action Recommended:
 

Positive Determination
 

Negative Determination__
 

Categori cal Exclusion:
 

This activity meets the criteria for Categorical Exclusion in accordance
 
with Section 216.2 (C) and is excluded from further review because:
 

The proposed action is an education and training program utilizing workshops, neetings,
 

the identification of alternative loan/credit sources for small to medium scale rural
 

business entrepreneurs and the provision of assistance in obtaining funding. Ls such
 

it "is not a major action which will have a significant effect on the human environment.
 

It is not,therefore, an action for which an Znvironmental Assessment or..,n Tnvironment­

,l Impact Statement" should be required. 

APPROVED
 

Concurrence:
 
Bureau Environmental OffIcer DISAPPROVED
 

DATE
 

Clearance: GC/AFR Date_._______
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I. Description of Project:
 

ice 	Attcha nt 

II. Examination of Nature, Scope, and Maqnitude of
 
Environmental 	Impacts:
 

(In terms of items on attached Impact and Evaluation Form)
 

See 	Attachment
 

III. Recommended Environmental Action:
 

'lgative Detormination
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I .,c q-b n. 7. 

1.1.Chan ing thn cha.6cL"r of theIland' 'throuz,,­

i oFrnntala.	 :ncreas1416 the population 
a'LCIuseokny inras in popuLJttio lduring, Phase will befoc..u 

and .. fro progra impact. P mactivities il have no eignifiant 

b. xtracting natumVl roorcs on­
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1. 	 Changing soil charrx'tnr: '?one 

no usn of -Vticitdas or otherA.*ltertng natural d'ifenses i There will be 


chemical.Js in the-program.
 
None
3. 	7-oreclosing important USGst 

4. 	 Impact on man or his worko: The primary Impact on ;an and his vwor'cs will be 

scale business :persons to an improvement in the ability Of small to, medium 


operate their businesses in an efficient and profitabl.e manner.
 

.4ater :zuality 
1. 	 Physical state ofwater: on 

2.* Chemical and biological states%None 

3. 	 'Ecological balancet N~one 

4. 	 Other factors: None 

ktmosDh9Z'ic 
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Inreply please quo, -No. 5/ 1 /4 0j1111, 

aw: P1NANM. Lilongwe H MINISTRY OF FINANCE 
,woo: ULtonpre 7313211 PO O 34 

..	 BO 04 
bheeddued to; 

LILONGWE 
oonmwietm9 l I. 
be Sutetari to the Tnoy 

MA LAWVI 

'rho USAIL Rer~r.,0fttve, 
Agency~ for Tint-mar~ti'.n-4 'ev'i1rrntant, 
P.O. 	 box 30 r
 

LILC~WL_3.
 

I'ma 6ir, 

K'A-Z PR': -CT: K 

,t i't , 
and to a lettor "o. -;-r/11u,/042/'C2/IV of 1- tc, .;,,~ fr'yn ttre .ecret-i'v 
for Trade and lrid'ittry (a copy ji attichi'eK. rn ti~e above~ subjact. 

Vie reftr t,, thei t010111h'n 	 -ri1v.t3,./ri rrwi of li1t.. 1i 

;,,a wligh t(, CnIin th'tt the -l,!Iiwi h' ~ "~ requerit t', J L f~ r 
finaincii.l nf:~trcrcr Fh-uie 11 of ~>4' fvb~itt.,d in Jiul-,, 1J0 i , 1 
etpnda. 

V.e would thereT-ire be p'ratetul for y.olir *ir:.ia t-ncr an thir, 1tt r &n 
view of the r,,ct th-%t th requetit k8 aUt t-,u, ta' p 411shjntt*r, ISA 'L'~in 

M1ondayl 23rd *'ay, 101'i. 

Your ttttl, 

for: WRLTA T)HI 

c0t The Secreta~ry for rrade and Indumttry, &.1]onp'A*.s 

'Bea AvailCIblo Document
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Ref. No. BL/110/042/02 IV 
 18th May, 1983
 

FROM: THE SECkETARY FOR TRADE AND
P.O. BOX 30366, LILONGWE 3. 

INDUSTRY, 

TO : THE SECL<Eh1ARy TO THE TREASUIRY, 
P.O. BOX 30049, LILONGWE 3. 

(Attention: Mr. Kantengeai) 

cc : The General Manager,
Development of Malawian 
P.O. Box 1540, Blantyre. 

Traders Trust, 

THE DEVELOPMENT OF MALAWIAN TRADERS TRUSTPHASE II PROJECT: REJESTFOR US e2340255 
We have received communication from Mr. E. Yanceyfrom Partnership for Productivity (PEP) who was a
technical adviser at DEMATT to the effect that the Phase
II DEMATT project will be tabled on 
the 23rd May, 1983 in
Washington, U.S. 
 He has advised that zhe USAID would
require Government confirmation as to whether our request
to USAID for financing the Phase II project still stands.This is so4to because the only communication the USAID havethis effect isletter reference No. 5/12/40/11/48 of18th July, 1981.
 

The purpose of this letter is therefore to request
you to urgently inform USAID that Government's request
to finance Phase II of DEMATT in the region of US X2340255as stated in the letter referrpd to above, still stand. 
I would appreciate it if you could telex Washingtonsince consideration of the project will be done on

23rd of this month. 

Your urgent action on this matter will be appreciated. 

(~2
C--*
 
M.M. Chikonde
for: SECRETARY FOR TRADE AND INDUSTRY 
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OF FINANCE.MINISTRY 
p.O, BOX 30049 

nFNCL,LUMP". LILONOWE 

1311T uhiIfl' MALAWI 

18th July, 1981 

VT. .....................
 
Mrs Vivian Anderson, 


)ATE OF ACTION.USAID Re resentativO, "/3
 ...
7 P... ...... p. O.B0 30016, IF.........
W.ON 

earSUBMISSION OFA PROJECT PROPOSAL FOR THE 

NT OF MALAZAN TRADERS TRUST
DEV E 
"
 IO ayProject Proposal for the Development ofta]I)tocn~,
....
iasubmit to ut and on Addendum for the United Statee
tilOan Traders Trust 


2 55 to the Development
sum of US 112,340,
Agency for international 
Development (UAD)

to consider extending
 

AfinacI assistance in the 

a statutory
 

The Trust islasautory
of Malagian Traders Trust for the Trust 
tois 


1981.
from Octob, to teach smallpCiale
iusnesses ,,f,.c.e.t.,..nd.p.o.italy*
its activities as e a 

Set up by the Government of
a .e,,
bodysI u
bodt 


run their bus
 
businessmen how to ,ci bsns to a Majority
 

2 'IUwillwish to kow~ta..
when the Government of 
Mala~i
 

2h that 

business to ajor


decided to give oportun ies of conduct 
ig 


of Mal&*ins by restricting 
the Asians to trading 

in the ma
 

-d 

f ntly
urban centres of Blantyre, 

Zomba andh Lilongweommercialonly,knowledgethe Governmentof
 

realised the need to upgrade the commeia
uned


also 
The effort of training is mainl7 directed 

towardan Businessmen to enable 
them run their business 

efficie
 
?al°
mad profiabl. 


The Government
 
small_ scale traders or businessmen who 

largelycve. 
 Gre
falai le 

areas where almost 95% of the people of 

strongly believes that the good performance 
of smalltscalo therursal
 

and businessmen will 
not only make more goods 

available to th
 

population but will 
also stimulate and 

expand the economy 
further
 

as the potential demand 
for goods by the rural 

people whose real
 

a result of Agricultural 
Development
 

increasing as 


Projects launched under 
the National Rural 

Development Programme
incomes are 


(NRDP) is tapped.
 

Prior to 1978, the training of small-scale 
businessmen and
 

and
 

was being undertaken 
almost on voluntary 

basis by such
 
the African BU
roaders Baeusinessmen Association (ABA), the 

Import

bodies as
bdes asthe An 


and Export Company of 
Malafi and the Chamber 

of Commerce and
 

While this effort was 
appreciated, it was
 

Industry of Malai. 

thought necessary by the 

Government to set up a 
body solely to
 

organise and carry 
out the training of 

smallscale busin3smen.
 

The Partnership for 
poducticity (PFP) in 

the United States of
 

The PFF readly
approached for assistance 
in setting up the body 

now
 

America was alaan Traders Trust. 

known as the Development 

of the PFP providad a
 

agreed and in addition 
to cash resources, 


Oanager
and Training officer 
for the Pilot Phase 

of the
 
The experience
General 


Trust fromnecember, 
1978 to September, 1981. 


gathered in the first 
phase has convinced 

the Iala~i Government
 

of the Trust activities 
as from October,
 

to launch the second 
phas 


In aidar to implement 
Phase II of the Trust 

services which
 

1981. 

will last for five years, 

the Government of mala1 
would like to
 

put forward to the United 
States Agency for International 

Developmi
 

The funds will be used 
for the
 

a 23quest for US 52,340,255. 

purchase of capital 

equipment, personal 
emoluments and other
 

essential services 
as detailed in the 

attached Project Proposal.
 

2/......
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Mrs Vivian Anderson
 

4. I trust that you will be able to examine and consider the
 
request. In conclusion, I wish to assure you that the Government
 
of Mala~i attaches great importance to the work, aims and objectives

of the Trust nd that the Government of Mala~i will continue to
 
provide whatever counterpart assistance to the Trust that may be
 
needed from time to time. In addition, the Government of Mala~i
 
will endeavour to provide to the Trust annually a sum of money for
 
services that cannot be funded from external sources.
 

Yours faithfully,
 

B. M. Phiri 
for: SECRETARY TO THE TREASURY 

c.c. : The Comptroller of Statutory Bodies, Lilongwe 3.
 

: 	The Secretary for Trade and Industry, Lilongwe 3.
 

: 	The General Manager, Trust for the Development of
 
Malafian Traders, P. 0. BOX 1540, Blantyre.
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DEMATT INSTITUTIONAL ANALYSIS
 

The institutional analysis of DEMATT addresses the following
 
points: history, purpose and goals, organizational structure, funding, loca­

tion and clientele.
 

A. History
 

DEMATT's initial establishment took place in 1977 at the beginning of
 

its Pilot Phase which ended in 1978. In 1978, the GOM took action to restrict
 
the business activity of the previously established Asian business community to
 
the nation's urban communities of Lilongwe, Blantyre and Zomba. Resulting from
 
this action, a void was created in the country's rural communities due to the
 

lack of businesses to provide essential commodities and services. The GOM,
 
after attempting several initiative to correct the problem, began discussions
 
with PfP/I focused upon creation of a program to train and assist indigenous 
business persons.
 

In 1978, with the financial assistance of the GOM, PACT, Malawi's
 
private sector and USAID Matching Funds, DEMATT was formed. Two PfP/I in­
country staff were assigned, DEMATT staff were recruited, trained and deployed,
 

statutory formation was accomplished and a Board of Trustees established.
 

The Pilot Phase ended after two years. PfP/I staff departed Malawi.
 
DEMATT program activities continue under the day-to-day direction of a Malawian
 
General Manager who was appointed prior to PfP/I staff departure. The GOM, in
 
July 1981, officially requested USAID provision of funding for a five-year
 
Phase II continuation of DEMATT with PfP/I technical assistance.
 

Until such time as USAID fundinq of DEMATT Phase II is obtained, GOM
 
is providing DEMATT with bridging funds for its continued operation. USAID
 

funding assistance is expected in the second half of the 1983 calendar year.
 

B. Purpose and Goals
 

The purpose of DEMATT is to provide an ongoing business advisory ex­
tension service to Malawi's estimated 21,000 small- to medium-scale businesses.
 
This service is initially on a one-to-one basis so as to create an effective
 
and personal approach to the individual needs of the entrepreneurs with whom
 
It cooperates.
 

Through its training services, DEMATT assists Malawi's business com­
munity in achieving profitability, meaningful contributions to the nation's
 
economic base and assistance to the communities inwhich they are located.
 

Phase II of DEMATT, lasting five years, has as its goals the expan­
sion of services, increased numbers and variety of clientele and the creation 
of an ongoing organization capable of generating its own operating capital. 

C. Organizational Structure
 

DEMATT currently is officially registered under Malawi's Trustee
 
Incorporation Act and functions as a parastatal body under the direction of
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Malawi's Comptroller of Statutory Bodies. The Ainistry under which it operates
 
is the Ministry of Trade and Industry. It has a Board of Trustees consisting 
of 12 members (see attached listing of Board of Trustee membership). Day-to­
day operations are the responsibility of the General Member. Currently DEMATT 
his 26 employees performing program activities (see attached five-year Staffing 
Schedule). Phase II plans are to enlarge the staff to 34 in Year I and to main­
tain a staffing level of 35 for subsequent years. DEMATT's Phase II organiza­
tional chart with proposed PfP/I technical assistance staff follows. 

D. Funding
 

Pilot Phase funding for DEMATT program activities derived from:
 

- GOM,
 
- PACT, 
- Funds raised from Malawi's private sector, and
 
- USAID Matching Grant funds to PfP/I. 

Funds provided for the two-year Pilot Phase were as follows:
 

- GOM $171,462
 
- Private Sector 103,928
 
- PACT 64,805
 
- PfP/I Matching Grant 25,717
 

Grand Total $365,912
 

For the expanded five-year Phase II activities of DEMATT, PfP/I has
 
submitted a proposal to USAID requesting $2,828,000. The GOM has agreed to
 
provide a subvention of $516,493 for the five-year period.
 

E. Location and Clientele
 

DEMATT is headquartered in Blantyre, Malawi's main commercial center.
 
It has regional mana gers currently located in Blantyre, responsible for the
 
Southern Region and in Lilongwe, the nation's capital, responsible for the
 
Central and Northern regions. In Phase II a third regional manager will be
 
hired who will assume responsibility for the Northern region.
 

DEMATT's clients are small- to medium-scale businesses throughout
 
Malawi. In addition, its clients are composed of those persons desirous of
 
starting new businesses or expanding existing ones (for more detail on DEMATT
 
clients see Section V).
 

Li Y 
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THE DEVELOPMENT OF MALAWIAN TRADERS TRUST
 

S YEAR STAFFING SCHEDULE (LOCAL STAFF ONLY) 

PRE-

YR 2 YR 3 YR 4 YR 5
JOB TITLE SENT# YR 1 


--
_ _ ­_ _ 

General Manager 11 1 1 1 1
 

Personnel/ 
Training 0 1 1 1 1 1 

Manager 

Regional 
Managers 2 3 3 3 3 3 

Accountant 1 1 1 1 1 1 

Area Supervisors 3 2 0 0 0 0 

Business 13 14 14 6 4 0
 
Advisors 1
 

0 2 4 6 6 6Mobile 

Supervisors
 

6 12
CAAS Staff 0 0 0 8 


Bookkeeper 1 1 1 1 1 1
 

0 1 1 1 1 1
Personnel 

Clerk/Secretary
 

1 1
Secretary 1 1 1 1 


3 3 3. 3
Copy Typist 2 3 


3
Messenger 2 3 3 3 3 


Office Driver 0 0 1 1 1 1
 

Watchmen 0 1 1 1 1 1
 

35 35 35
TOTAL 26 34 35 




DEMATT ORGANIZATION CHART 

Board of
 
Trustees
 

Regional 

Manager1 

(South) 


Area Mobile 

Super- iAdvisoryl

Visor IService 


Business 

AdvisorsAdiosAvor
 

LIrearGeneral 1f PfP/SeniorManager Advisor
 

Training & PfP/Technical
Secretary Personnel Advisor
 

Manager (Training)
 

Regional Regional

Manager Manager Accountant
 
(Center) (North)
 

F - I ­
IBoo--ee--- I -


Area IMobilem Area I Mobile g Bookkeepr
Super- IAdvisoryI Super- IAdvisoryl

Visor IService Visor Service
 

Aiss
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Name 


1. Mr. M. Mwafulirwa 


2. Mr. U.S.G. Nyondo 


3. Mr. R.S. Renshaw 


4. Mr. A.R. Eckley 


5. Mr. D.J. Chikhawo 


6. Mr. E.Y. Nkwangwanya 


7. Mr. A. Kachingwe 


8. 	General Manager, 

INDEBANK
 

9. 	Secretary for Trade 

and Industry
 

10. Secretary for Treasury 


Comptroller 	for 

Statutory Bodies
 

11. Vacant*
 

12. Vacant*
 

Mwaiting appointment.
 

DEMATT BOARD OF TRUSTEES
 

Board
 

Occupation 	 Position
 

Chairman
Businessman 


Import and Export Company Member
 
of Malawi, Ltd.
 

Sales Services, Ltd. Member
 

Member
National Bank of Malawi 


African Businessmen's Member
 
Association
 

Member
Commercial Bank of Malawi 


Member
Businessman 


Member
 

Member
 

Member
 

Guest
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PROCUREMENT PLAN
 

A. General
 

Shown is the suggested procurement plan which will be followed during the
 
implementation of this project. In making each of the indicated purchases good
 
commerical practice will be followed.
 

All four-wheel vehicles and motorcycles purchased for the program (see at­
tached listing) will be placed under the existing blanket/origin waiver approved 
by the USAID Acting Administrator on February 3, 1981, and extended through 

fiscal year on January 21, 1983. It should be noted that the 1983 extension
 

included lightweight motorcycles. All four-wheel vehicles purchased will be
 
right-hand drive.
 

All procurements will be made by DEMATT management staff with technical
 
assistance by PfP/I in-country staff. USAID Handbook #11, Chapter 3 will be
 

adhered in the instance of all procurements.
 

Procurement Plan (by Year)
 

* 	Year I
 

Vehicles (four-wheel) 5
 

Photocopy machine 1
 

Typewriters 	 5
 

Bicycles 	 10
 

Office furniture, supplies, expendables, printing maintenance costs,
 
petrol, insurance, guard services, etc.
 

* 	Year II
 

Program computer 	 1 

Vehicles (four-wheel) 	 5 

Motorcycles 	 6 

Bicycles 	 16
 

Office furniture, supplies, expendables, printing, maintenance costs,
 
petrol, insurance, guard services, etc.
 

e 	 Year III 

Bicycles 	 6
 

Office furniture, supplies, expendables, printing, maintenance costs,
 
petrol, insurance, guard services, etc.
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* Year IV
 

Same as Year III, without bicycles
 

9 Year V
 

None
 

The authorized Geographic Code for procu,.ement of all goods and services 
financed with the foreign exchange provided by the grant is Code 941 (U.S. and
 
Selected LDCs). The Republic of Malawi isthe authorized source and origin for
 
local currency costs.
 

Notwithstanding the above, and on the basis of the attdched waiver, PfP is
 
authorized to procure the following:
 

a. Ten (10) lightweight, right-hand drive vehicles from 935 sources and
 
origins for use hy the technical assistancc team and DEMATT.
 

b. Six (6) motorcycles from Code 935 sources and origins for use by the­
technical assistance team and DEMATT.
 

The estimated value of the procurement of these vehicles and motorcycles 
(including spare parts) is$117,250. 
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GRANT IMPLEMENTATION AND ADMINISTRATION PLAN
 

1. Purpose of Grant
 

Malawi, since independence, has pursued a development strategy Which relies
 
heavily on the functioning of a free market and a largely unrestricted private
 

sector. Malawi's principle approach has been to promote as much as possible,
 

Malawi's entrepreneurship. 

As part of its implementation of the above approach, Malawi in 1978 invited
 

Partnership for Productivity International (PfP/I), an American private volun­
tary organization to begin a private-sector initiative. PfP/I at that time be­

gan activities to form the Development of Malawian Traders Trust (DEMATT).
 

DEMATT trains Malawi's basically rural small- to medium-scale entrepreneurs in
 

techniques of business operations so as to improve their levels of profitability. 
The Pilot Phase was funded through the following sources: monies raised in 

grant funds and a grant from PrivateMalawi's private sector, PfP/I matching 
Agencies Collaborating Together (PACT). The Pilot Phase extended through 1981.
 

DEMATT was evaluated in 1982, receiving a recommendation that its Phase II be
 
fundcd for a five-year period by USAID. 

USAID/Malawi recognizes the importance of private-sector growth for the
 

nation's development and considers private-sector development as one of its
 
two program objectivus. The objectives of this grant are also very much in
 
line with the emphasis placed on private-sector development and creating self­

sustaining development institutions by the Africa Bureau and the Agench as a
 
whole.
 

The grant to PfP/I will be utilized to expand the types of training and 
business management advisory services and enlarge the geographical coverage 
within which these services are provided by DEMATT. The assistance provided by 
the grant to PfP/I will be used to develop an institutional arrangement for the 
provision of business advisory help to small- to medium-sized Malawian business 

persons on a commercial basic.
 

2. Period of the Grant
 

A. The effective date of this grant is August 31, 1983. The Project
 
Activity Completion Date (PACD) of this grant is August 30, 1988.
 

B. Funds obligat-d by this grant are available to the grant for project 
expenditures as shown in the financial plan below. 

3. Amount of the Grant and Method of Payment 

A. Expenditures incurred by PfP under this grant shall not exceed the
 

authorized amount. 

B. AID will obligate the entire authorized life of the project amount of
 

this grant, $2,828,000 to be used by the grantee over the five-year duration
 
of project.
 

(l
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C. PfP will submit to AID a detailed work plan for the initial year of the
 
grant and a detailed estimate of grant funds needed to carry out that work plan
 
with a request for Federal Reserve Letter of Credit. Thereafter, on an annual
 
basis, PfP will provide an accounting of all expenditures made under the FRLC
 
and any unliquidated balances and a work plan with estimated budget supporting
 
a request for issuing the FRLC. 

4. Financial Plan
 

The following is the proposed financial plan for the grant. Revisions to
 
this plan shall be made in accordance with the standard provisions of this grant,
 
entitled "Revision of Financial Plans". All fioandial reports will follow the
 
outline of this plan. Adjustments may be made between line items of the budget
 
without the prior approval of AID as long as the total amourt of expenditures
 
does not exceed the amount authorized and obligated. (See page 3.)
 

5. Special Provisions of the Grant 

A. Vehicle Procurement 

(1) PfP is authorized to procure up to ten vehicles from Code 935
 
sources and origins for use by the technical assistance team and
 
DEMATT.
 

(2) PfP is authorized to procure up to six motorcycles from CODE 935
 
sources and origins for use by the technical assistance team and
 
DEMATT.
 

B. The authorized geographic code for procurement of all other goods and 
services financed with foreign exchange provided by the grant is Code 000 (U.S.) 
and Code 941 (U.S. and selected LDCs). The Republic of Malawi is the authorized 
source and origin for local currency costs. 

C. Allowable overhead rate: 24.2 percent on all direct anu indirect costs.
 

D. Title to property: Partnership for Productivity/International shall
 
hold title to all capital goods and equipment procured by grant funds during 
the life of the project. Upon project completion, all such titled goods will 
be transfered to DEMATT, the CAAS or the Government of Malawi. 

6. Reporting and Evaluation
 

The Partnership for Productivity/International senior advisor will have the
 
responsibility for monitoring project performance and for submission of required 
reports to participating organizations. Regular monitoring reports will be pre­
pared in the pres'ribed format describing achievement/nonachievement of scheduled 
objectives; spec .ports may be required in response to exceptional problems 
or other situations. The senior advisor will also be responsible for monitoring
project expenditures and submission of regular financial reports to the GOM, PfP/I 
Washington and USAID/Malawi.
 

Detailed evaluations will be performed during the project life. The Year I 
evaluation will be conducted by DEMATT management staff with the assistance of 
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DEVELOPMENT OF MALAWIAN TRADERS TRUST 

PHASE II BUDGET SUMMARY 

LINE ITEM YEAR I YEAR 2. YEAR 3 YEAR 4 YEAR 5 TOTAL 

USAID 

Technical Assistance 149,532 141,065 159,507 131,217 147,679 729,000 

Training 22,000 15,000 19,000 14,000 11,000 81,000 

Commodities, Supplies, 
& Equipment 73,400 159,600 5,000 8,000 -- 246,000 

Other Direct Costs 30,000 42,000 35,000 37,000 30,000 174,000 

Financial Support
for DEMATT 250,000 225,000 200,000 135,000 90,000 900,000 

SUB-TOTAL 524,932 582,665 418,507 352,217 278,679 2,130,000 

OVERHEAD @ 24.2% 127,033 141,005 101,279 78,702 67,440 515,459 

CONTINGENCY @ 6.5% 
OF OPERATING COSTS 45,144 50,109 35,991 27,969 23,328 182,541 

SUB-TOTAL 697,109 773,779 555,777 431,888 369,447 2,828,000 

OTHER CONTRIBUTIONS 

GOM 

Financial Support 
to DEMATT 100,000 104,000 104,160 104,166 104,167 516,493 

CAAS (Fees, etc.) 

Financial Support 
to DEMATT 41,840 95,834 145,833 283,507 

PFP/INTERNATIONAL 

Pre-Contract Costs 
& Evaluations 4,000 4,000 4,000 4,000 4,000 20,000 

SUB-TOTAL 104 R 1 f608,000 150,000 204,000 254,00 820,000 

GRAND TOTAL (All Sources) 801,109 881,779 705,777 635,888 623,447 3,648,000 



4
 

PfP/I technical assistance staff. Year II evaluation will be carried out by a 
team of people acceptable to GOM, PfP/I Washington and USAID. Year III and
 
Year IVwill be as Year II. The Year V evaluation will receive emphasis on
 
DEMATT's institutionalization beginning in Year VI. All internal evaluations
 
will be funded under the project and will test the project's contribution to in­
creasing private-sector income, profitability level of small- to medium-scale
 
entrepreneurs, availability of commodities to rural customers, and feasibility
 
of the institutionalization phase. External evaluations will be funded through
 
AID/Malawi PD and S funds.
 

Reports to PfP/I Washington, USAID and the Government of Malawi will be as
 

follows:
 

e Work plans (annually).
 

* Program reports (semiannually).
 

* Financial reports (quarterly) containing:
 

- project expenditures by budget line item and
 
- unliquidated project funds by budget line item.
 

9 Financial reports (annually) containing:
 

- expenditure plans for upcoming year,
 
- project expenditures utilized,
 
- project expenditures remaining, and
 
- project completion estimates.
 

* Bimonthly monitoring reports as to program progress. 

* Special reports as required. 

@ Monthly reports to PfP/I Washington on project expenditures.
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PROJECT IMPLEMENTATION PLAN
 

Impl ementation
 

Partnership for Productivitu/International technical assistance staff will 
function as counterparts to DEMATT's management staff, as indicated inthe pro­
posal staffing plan (.see Appendix A). TA staff will utilize a participatory
 
approach in providing program assistance. Consequently, the following imple­
mentation plan requires flexibility in application and should be viewed as
 
a guide until such time as in-depth meetings on the subject have taken place,
 
agreement is reached and a specific implementation plan is drafted. This will
 
occur on an annual basis.
 

Quarter Participants Project Events/Outputs
 

YEAR 1
 

1st PfP/I - PfP/I TA staff arrive in Malawi. 

PfP/I, GOM, - Appropriate GOM, Board of Trustees and pro-
Board of gram staff met and program content and 
Trustees, goals discussed. 
field staff 

- Working relationships established. 

PfP/I, DEMATT - National assessment of current program accom­
plished by TA and DEMATT management staff.
 

- Identify location for DEMATT Northern Regional
 
Office.
 

- Year I implementation plan developed. 

- Agreement reached as to staff recruitment/ 
reassignment. 

- Financial accounting procedures assessed and 
refined as required. 

PfP/I, DEMATT - Procurement plans and procedures discussed and
 
agreed upon.
 

- Personnel policies and procedures refined and
 
agreed upon.
 

PfP/I, DEMATT, - Continue implementation of BAS and CWS. 
clients 

2nd PfP/I, DEMATT - Begin making necessary program equipment pur­
chases.
 

- Current training plan assessed and refined.
 

- Staff training plans assessed, refined and de­
veloped for each of project's seven component 
projects. 

> ( 
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Duarter Participants Project Events/Outputs 

2nd 
(cont'd.) 

PfP/I, DEMA1T - Training plans above discussed and agreed upon 
with management staff. 

- Implement training plans. 

- Deploy new and reassigned staff. 

- Northern Regional Office becomes functional. 

- Staff evaluation plan/procedures developed. 

- Supervisory staff trained in use of staff evalu­
ation plan. 

- Implementation and evaluation plans developed 

for following program projects: 

-- National Acceptance and Understanding, 

-- Identification of Alternative Funding 
Sources, 

-- Assessment of fees, and 

-- Mobile Advisory Service. 

3rd PfP/I, DEMATT, 
Board of 

- Board of Trustees and management staff agreement 
on above achieved. 

Trustees 

PfP/I, DEMATT, - Implementation of project plans begins. 

Board of 
Trustees, - Staff in-service training plan assessed and re­

clients, donor fined. 
agencies, etc. 

- In-service training plan implemented. 

- Begin feasibility study to designate area for 

MAS limited test. 

- Finalize plans and implement MAS on test basis. 

PfP/I, DEMATT - Reporting and monitoring system developed and 
initiated. 

DEMATT - Place all fees collected in interest-bearing 

account. 

PfP/I, DEMATT - Year II implementation plan developed. 

- Assist DEMATT General Manager in preparation for 
and attendance at monthly Board of Trustees 
meetings. 
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Quarter Parti ci pants Project Events/Outputs 

4th PfP/I, DEMATT - Conduct Year I internal program evaluation. 

- Make program adjustments as indicated. 

PfP/I, DEMATT, 
GOM, donor com-
munity,financial 
institutions 

- Conduct meetings with GOM and related organiza­
tions on scheduled basis. 

PfP/I, DEMATT - Quarterly review of total program operations 
accomplished throughout program's five-year 
life. 

YEAR II 

Ist PfP/I, DEMATT,
field staff 

- Continue program operations as above. 

Sr. Advisor & 
General Manager 

- Develop and begin implementation of program proj­
ect, "the identification of alternative funding 
sources ." 

2nd PfP/I, DEMATT - Initiate feasibility plan for CAAS on trial 
basis. 

- Evaluate MAS and introduce on a national 
if found feasible. 

basis 

- Develop plans for CAAS staff reassignments. 

3rd - Implementation plan developed for Year III. 

External evalu-
ators, PfP/I, 
DEMATT, clients 

- Assist in Year II external evaluation. 

4th 

PfP/I, DEMATT - Make program adjustments as required 

- Codify all training plans for program. 

Designated In-
dividuals, PfP/I 
Washington, 
worldwide staff 

- Selected DEMATT and TA staff attend PfP/I Washing­
ton international conferences as they are developed. 
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Quarter 

1st 

Participants 

PfP/I, DEMATT, 
field staff 

Project Events/Outputs 

- Continue program operations. 

- Introduce CAAS on national basis if proven 
feasible. 

2nd PfP/I, DEMATT - Year IV implementation developed. 

- Monitor and refine CAAS on monthly basis. 

3rd - Begin using those funding sources identified 
including collected fees in program operations. 

4th - Conduct Year III internal evaluation. 

- Adjust program as required. 

YEAR IV 

1st PfP/I, DEMRTT - Conduct in-depth CAAS field test. 

2nd 

3rd 

- Make project adjustments as required. 

- Develop implementation plan for Year V. 

4th Same as Year II - Conduct Year IVexternal evaluation. 

YEAR V 

1st 

2nd 

3rd 

PfP/I, DEMATT 

Same as Year II 

PfP/I, DEMATT 

- Continue program operations. 

- Finalize CAAS implementation package (full opera­
tional plan). 

- Assist in conduct of Year V external evaluation 
to take place in 1st Quarter. 

- Based on results, develop implementation plan 

for Year VI. 

4th - Prepare final report. 

PfP/I - PfP TA staff deports program. 

YEAR VI 

1st PfP/I, DEMATT - CAAS assumes responsibility for all program 
operations 
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!.TINSI MICATORS - .kIS OF VERIICA.TION TA10A\SU V 
,kRRATIVE SLL=iARY OBJECTIVELY VERII1ABLE 

Pro~'~S.~" .- !XqL.d.4 .J*ctiv to Maosures of GcA Ar-h~evoman::&NIpansfrc-vr. 	 Oitc 

d.; ;woioct czaril Aes&: 

Eqxnsion of the indigenous 	 (a) Increase in net worth (a) IE4ATT/CAAS project files (a) Ebonamic and climatic 
conditions in Malawi do

private sector entrepreneurial and hiring capability (b) Interviews with Government 
of Malawi and USAID 	 not deterioratecapability for increasing of indigenous entre-
officials, DEATr/CAAS 	 substantially.employmnt, income and the preneurs 

staff, private sector
provision of oommunity 
promotional bodies, local (b) Political stability.

se4jvics an a profitable basis. 	 (b) Percentage of small 
and mediu sized businesses 	 financial institutions, 

tedcaical assistance (c) continuation of desiregoing into default and 
bankruptcy decreases, staff, etc. to develop small and 

medium sized businesses.at least among DEMAAT/CAAS 
clients. (c) Interviews with both 

business clients and 
non-clients of 
DEATr/CAAS. 

(d) 	 National Statistical 
Office reports. 

(e) 	talawian and 
expatriate investors.
 

Best Ava kjj * Do.ent 

nzen 
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cc~vhL f eptoc: SICNI. 

Tb develoo an ir.stitutional 
zasis for the provision of 
bsine3s advisory services 
aid training to small and 
-dia-m sized malawia.n 
bas;-ess-n on a o=mercial 
and sustainable basis., 

(a) DiMATr/CAAS has a range 
of clients between 3,000 and 
5,000 businessmen who receive-
services from the institution 
find them of safficient worth 
that they are willing and 
able to pay for the provision 
of these services. 

(b) Finarncial position of 

(a) .EMATT/CAAS project (a) .The methlgKology of 
files. . roviding training and 

(b)" Interviews withG-,Govern - dvisoFy services can be 
of- Malawi and USAID adjusted especially for 
officials,DEMATT/CAAS follow-xi servieces ihtich 
staff,private sector pro-. ermit-fees charged and 
motional bodies, local 3ther long-term financial 
financial institutiobns, irrapjements to cover the 
technical assistance staff, :ost of providing such 
etc. 3ervices to be acceptable 

DE.1xI'/CAAS secure with a 
minir--of 70% of operating 
costs covered by fees 
charged on servicems and other 

(c) Interviews with both 
busiDBms clients and non-clients of DEMATT/CAAS. 
(d) National Statistical 

to sall ani medium sized 
smans 

inessen. 

(b) The Government of -4alawi 

exitingte aaelysexisting to ala]uately 
capitalize DEAIkT/CAAS. 

(c) Professioral skills 

Office reports. 
(e) Mblawian and 
expatriate investors 

zontinues to give highoriority to promoting sman,-l 
medium scale private 

antor development. 

and services provided 
through DAT and CAAS 
irkoroved aid fozussintj on 

(c) Eomxxmic conditions 
remain fairly stable and 
adequately favorable for 

on conm needs of small aid 
-dxwiu sized entrepreneurs. 

relatively efficient small 
medium sized businesses to 

Skills and services improved 
by project ftded technical 

nak- a profit. 

assistabos in training and 
organizational management. 

Best Availa~lz Document
 



Best Avaflai ia Docuxent:
 

.. T: :urp _n-,ria 

liversified its sources 
of financial support 
and ruist be capable of 
self-financing the major 
and most important 
operations ard services 
4-ich CAAS provides. 

(e) 'Basiness Plans" 
develcped for new potential 
enterprises wd/or recanp.g 
existing enterprises to 
iVrove their viability, 
S&x± -Business Plans" will be 
nade available to potential 
investors; both Malawian and 
expatriate investors, 

(f) A role for DATr/CAAS 
4Eich has been defined with 
the participeticn of the 
Hilawian Utsiness crz -nity, 
whid is accepted as an 
integral part of the business 
cac=xLnity and Goverr.ent of 
of 1aladi d is frequently 
utilized by Sal! aid 
,y-it scale 'sinesses 
within the Malawian business 

. ..... : .. I.....- ... ~ . 

Grant (612-0219) 

financially profitable. M4ajor AID disbursement reccrds, 
lepasis will be given to GOA bydget and expenditure 
providing these services ad records, internal and cxter, 
other services will be provided nal evaluations,site visits 
as the financial position financial statements, semi­
allows. Major services provided annual reports,DEMATT clien 
will be self-financing and a records. 
minin- of 50%of DEM'Tr/ 
CAAS operaticnal costs 
overed by income generated 
from provision of services 
on a cocercial basis. 

(e) Man plans developed for 
prcxising private sector 
economic activity or for 
restructuring sound but 
inefficient businesses, 

(f) DiMATT/CAAS maintains 
cooperative linka~es with 
major small business loan/ 
credit: institutions. DE14ATr/ 
CAAS plays active role in 
priate sector procwl-ional 
bodies (ABA, (amber of 
Coimerce, etc.). .Iis a 

xminim=m of 3:000 clients by 
aid of project. 

tiI 

Ji~ . .. Q..Q.... 

, 1 

sector as the private 
setor grows and becomes 
able to assum these 
business responsibilities. 

(e) The GCM, business 
omunity and donors will 
determine a suitable 
strategy and institution 
for providing business 
advisory and training 
services on a subsidized 
basis for the poorest and 
and most isolated 
categories of D1ATT's 
clients. 
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-:" target c!:c:-tele .ard W~hch 'X- ializai Econormic 
w 7ll be easie t to ze ,yl X -:t 

L--i.=. .l: self-s. x~rti.C. - Qa2rcial A; cxntirg and 
Ajvisory Ser'Ice. 

.hc; of tha alxr.we will have 
tosted the ~n au IO 

profitability of providing 
o-cih of the'se services. bn­
p.ofiti.ble a.rO services for 
w.:-h there is lI.ttle im-And 
w.ll be aropped. 

(b) zs'tei d-Iiv ry Sfst (b) 5,000 clients 
fr trainir= and lvory lccato! in all thno regions 
C-tv i . n s-=.z tz.ntti ally re-- ivirig EaD'/. S services 

ta .. ber of tri , a tested ard evaluated 
li'.:nts Z-4 ra..cal lelivery systez. 

C--%' e.recnically 


Z:) ClZer ti de;slcd (c) .02" of D~tT1 clients 
,u .... , taheir .irrent.y dAilif Ying for 

clie.-.C!I_nd wiai loan ardt/or creit at 
:~z c:.. i:tl:iac., cocreia1 fir..nwial 
the:r zy: fa iI tin iastitutiz,-. will increase 

-t. --. :nI 7'-r,_X_ 10to a tlrget prc ntzge of 0 
!1rr_ of oar-. 

d) z. an 3ryi-iztionx, IXA'IT/
f Ct.'-I. 5y of ti• CA. haIs .all,--ed it-s cocr-tions 

ro;c:t, Ca-&. ==st 1,ave and krnx;'s %nichse.-vices are 
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I. ternal and extelnal (a) I'. s of services i-eing 
evaluations, site -visits, provided by DEYXTT are needed 
financial statements, semi and a!ppreciated by sm.all and 
annual report,DEMATT Ieit, sized besinese. and 
client records. need only mirxor adj;stents 

(Evaluation supports 
assnumption).f 

(b) In the nort ein region, 
clients can continue to be 
identified which are in close 
enoughn proximity to reader 
service delivery to be 

feasible in
 
providing aiviszry serv'ices
 
to the bisines3s3 so situated
 
(Limited exoerie,-_-_ in 
lurther P.gion during Pilot 
Vhse tends to suport 
assuipt ion). 

(c) Loan/credit programs for 
indigaroas small ard medium 
scale enterprises will receiv 

. the sdpport of the G)4 ard 
donor agencies. 

GCMI contirues its efforts
 
to divest parastatal 

. operations to the private 
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AT:.= €,".-RY G2.-" IV:LY ;IF ,LL ;-ID-ATOS 

Inpu:s: Implementation Target 

(Type an Quantity): 


-Trainin% plans for business -Required personnel on 

clients and staff codi.fied. 


-Vehicles and miscellanaous 

co-modities ourchased. ­

-Ct;S procedures refined and 

overationa&. 


-Fee s~hedule and other in-

come sources identified 

and operative 

-Req6ired Technical assist-

anc6 as per work plan.
 

Site. 

-Training programs in-op-

eration. 


-Operational fund raising 

system in place. 


-Needed vehicles and
 
commodities in use. 


Best Availab 

"'ANS OF VERIFICATICN 

-Training records 

-GO budget and expenditure 

-Internal, and externai e-

valuati6 ns 


-Site vibits 

-DEMATT and client financia 


-Annual and semi-annual
 
re'poras
 

-DEMATT client records
 

* Document 

FY .1 83... -19 8 8 

,T:clU.S.u....­ 8 2 8 , GOO0 

Dot. tg9 

' 

,i.. [." . :" 

Assumptions for providing
 

inputs:
 
-GOM has and provides
 
reauired support.
 

-PfP/I Technical
 
Assistance effective
 

e
 -- ntinu


eration.
 


