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FINAL REPORT Or TIlE CONSULTANCY OF RAFAEL DIEZ
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La Paiz, July 26, 1983. 



La Paz, 19 de Julio do 1983
 

Senor
 
Lic. Aurelio Julio
 
Director Nacional dc Planeamiento
 
Regional a.i.
 
Presente.
 

/\djunto tengo el agrado do hacerle llegar el Informe Final de ml asesorfa 
al Ministerio de Planeamiento y Coordinaci6n. Dicho documento ha sido 
rambin traduciao al Inq!6s para cumplir con la clausula del contrato so
bre la prewentaci6n final de informe. 

Con esta preentaci6n, desco que su autoridad d6 por aprobado mi trabajo
 
y autorice el procesamiento de todos los asuntos pendientes relativos a
 
rmi pago final, traslado y retorno a mi lugar de orfgen. 

A tielpo (le aqradecerle la deferencia quc usted ha tenido con mi persona 
durante el perlodo de mi asesorfa, tengo a bien informarle que quedo a 
su di-Ipo';icton para cualquier aclaracin. 

Con este motivo, mc (lespi(lo de usted( saludandole muy atentamente. 

R facI E. Diez 4UI 
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F I NAL REPORT
 

This final report that I submit at the end of my contract for one year as
 
an adviser in the Rural.Dev,.op!ent annlnq Project 511-01471, carried
 
out j intly by the Ministry of Planning and Coordination and USAID/Bol ivia,
 
covers the following aspects:
 

a) 	Activities, products achieved and problems faced during the period 
June I - August 3, 1983. (Fourth quarterly report). 

b) 	Evalucition of the activities carried out, products achieved and 
prnbl,ms raced durinq the period Auqust 3, 1982 to August 3, 1983. 

c) 	 Conc Iluion , and recommendations. 

I. 	 ACTIVITIES CARRIED OUT, PRODUCTS ACHIEVED AND PROBLEMS FACED DURING 
TiHE PERIOO JU! I TO AUGUST 3, 1983. 

1I Act i it ie,' C. r r ied out 

During this period I continued working in the implementation of 
the National Emvrqency Plan which is under the responsibility 
of the National Commitee orf Civil Defense. The m in activities 
that I carried out in this regard are as follows: 

i) 	Preparation of requests for food, equipmnent, tools and 
other conations to international orqanizations and friendly 
comlnt r ie . 

b) 	Preparation of the information on the subject of drou;ht 
used by the Minister of Defense and President of the Natio
nal Comnrit tee of Civil Defense in his presentation to UtJDRO
 
in rieve en June 23 and to the United Nations deleqatin
 
,ud thle prevb in La Pat on July 1.
 

c) 	Coordination of the activities of Civil Defense with those 
of other (rqani/ations, national public and private and 
internationa .i 


c) 	Review of reports prepared by the other advisers to the
 
Minisiter and i)rnrsionals of the stfr of Civil Defense.
 

1.2 Produ.t%5
 

Durinq this period I achieved the following products: 

-	 Presentation of a request to the World Food Proqr.n for the 
donation o 60.0O t of food for the rural population affectad 
by the drouqht. In re spon s to the request an i,medlate 



2.
 

acceptance of 9.623 t of food was received. The agreement
 
has already been signed by the Foreign Relations Minister
 
Mr. Marwial Tamayo and the representative a.i. of the World
 
Food Program in Bolivia Mr. Raul Gonzales Vigil.
 

Presentation to the Government of France of a request for
 
the donation of 10.000 t of food during the visit of the
 
Defense Ministur to Paris, France in June, France promised
 
to assist Bolivia with 6.000 to 9.000 t of food.
 

Pre';nenta ion to the Government of Canada of a recqlest for 

'he donation of 10.000 to 15.000 t of food for the population 

affected by the drought. This was arranged in meetings I 

along with other advisers, held with the tcchnical repre
sentative; of CIDA who arrived in the country in early June. 
It is hoped that the agreement to donate will be ,ade final 
by Canada du inq August. 

Preparation and presentation of all the information about 
the emerqency i tuation to the United Nations Mission headed 
by lthe Deputy Director of UIIOP liugo Navajas Moqro that visited 

Bolivia in early July. The purpose was to provide all the 

needed dotcumientation to tlhe United Nat ion% Mis.,ion ,o that 

Its, member, in tuin co(uld pr)d uce .a (ocument requv",tiri the 

lecrelary General ino provide t"rqint emerqency ah.isI tarwe to 
lboiivia . If the nv;'i ,tan:e is provide'd, and there i. a 
very gIood chi e that it will he, Dolivia culd get financial 

help for olouit S (2 mi 1 in io cover immnedialte need', of food, 

cots, of tranliortat ion, water lupplyworks, etc. for lhe 
reqion'; ,lffercted by tie drouqht. A copy of the Unil'd 
Hat i oris repu)rl i, enicloed in Appendix I. 

V a for a 'mlpreme lecr, for alproval['rentI atI ion olf drif t 1h. 

(if the ColiII, tt I' s,,l, II. 11.11 ion.n l Off ii, "orfond A,,i,

lance (or ItAAl.). Ilhi offIl ic' w'iul( provide ano',si'tan(e in 
matt ers rlIal inq to handling and t ranportat ion of f"od for 

diIt r ibut ion ti Ihe opl-lat in affected by the nalural 
d ik.a'stvr';. 

Preentati" "f'a rule',,t in( thn G(TI'rnneniU of lhel4lium rl(. 

l' (ho a f 10. 00 t food, 4qu Illic1 .: IIedl Ic 1I 

(4,1 , I() hb" li''l i i the u'C I111'. affect ed by th (II m ll. 
( I ion of , Iit'', ,a 

Review ol the rep"lt prepared by th e W,t er Supply Commi'.sion 

for its prpma',' iiftoit I " e "ti in~i o artin.atlon',. Tli'i 

refr I , l, .l.Irv.d undemr Ih' dl r, :I in" "I C ivi I DvlI,'.(, W IIt 

I I, lpairl i4 mgitI Ion of th' lyi,.io lII( Il,I,.It it f rIII An l, . 

'nd, lIIi,iuiIU I it i i l', U14OnOL "r I of 7I d,erl wIl IIs,, 
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140000 shallow walls and making use of available ground 
,-watersl.-n twoAho ,-areas-_affected by the drought. The total 

cost of the works would amount to $ 4i3millIon -1 

years.
 

- Completion of all the data processing related to the 
national and International donations of money and In-kind 
goods to Civil Defense and del iveries by Civil Defense to 
the different regions of tho country affected by the drought. 
The process of computerizing allr the Civil Defense accounting 
Information took approximately two months, given the complex
ity of the existing data and the Information needs of the 
National Directorate and the National Committee of Civil 
Defense. 

- Preparation of the report to the nation presented by the 
Minister of Defense on TV on July 21. The purpose of the
 
report was to advise the country of the extent of the
 
emergency due to the natural disasters and to update
 
prior reports on what Civil Defense has done about it
 
and what Its financial situation Is at present.
 

1.3 Problems faced
 

During this poriod I did not find any problems that could have
 
hampered my work as a personal adviser to the Minister of
 
Defense Mr. Jose Ortiz Hercado. To the contrary, the efficient
 
backing by this Ministor made It possible to achieve all the 
products that were expected inJune and July. The major obstacle 
was and continuas to be the unfortunate delay with which the 
rood donations are obtained in the race of the grave situation 
the populations or the afrected regions are going through. The 
dulay however, Is not due to deliberate actions by domrs but 
Instead to the normal approval and delivory processes by which
 

all the requests for food donations have to go through.
 

2. EVALUATIOtl OF THE ACTIVITIES CARRIED OUT. PRODUCTS ACHIEVED AND
 
PROBLEMS FACED DURi TIlE PERIOD OF MY CONSULTANCY FROM AuLUsT '3, 

All tl. most Important datuills alout the activities carried out, 
products achieved and problems faced during the period of my consul
tancy ware presented inmy quarterly reports dated November 23, 1982; 
March 10, 1983 and June 8, 1983, together with copies of the works 
and documents produced Ineach or those porlods. Copies of those 
quarterly reports ar prosenled InAppendix 2 oF thic report. 
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2.1 Evaluation of the activities carried out
 

The activities I carried out during the period of my consultancy
 
can be separated in tw.'o parts: the first, refers to the activities
 
at the Regional Planning Directorate (RPD) of the Ministry of
 
Planning and Coordination (MPC) from August 3, 1982 to April 13,
 
1983 and the second refers to the activities In the Ministry of
 

Defense as adviser to the Minister from April 13 to August 3,
 

1983.
 

2.1.1 Consultancy activities at the RPD
 

My consultancy activities at the Regional Planning Direc
torate were directed to the accomplishmert of the terms 
of reference aqreed in my contract. In other words, to 
strenqthening the reqional plann nq system by improving 
the institut ional, adminitrative and operative funct ions 
of the RPD and the Reqional Development Corporation,; (RDCs). 

Wi thin this. framework, a soon a,, I started working in 
the Project it wai clear the fir.t tak that had to be 
d(n01 wai'. to dLterrn(e whiich would have to be the true 

role ofI the RPD in the context of reqional develIoplment ,
 
whiclh .lhould be its function%, which Wioihuld be it-, rela

ionsh ilp with the nlational level and the RDC, arid how 
he Proj t ,Wl.ould ,,rrttvnqr' it'.W l*,,k, and ,accomupli'.haents 

to het in thi,, rqa erd. Toqe ther with the then t',im 
leader Mr. Heinen I worked in this; direction arid in 
In%%'. th.n al month and a half, from Aqus t to ;ejtIethber 
1982 I wa,' *,hlp. to prepare, dJlcus,,s .arld aqree with the 
P,,inr ll Pl"iqiri Dir'ctor and p1i ,ent to thIe per nfire l 
of the RI'!) , in a .eminar that took place in the I'(C .at 

8 ,
the end of Allfil',l l ,,l (if lye. r., f.ro ohic(. w , the 
Directorate it'% ltur tin,, in term', of re"nill'0, a Vioject 

wrrk planr clo',' .ly re lated to li"t hiec t iye, ofI lr' fI!, 
an ;I'l)rI lem nt .t ion ',oerlr e of the Project unt I I the inld 
of 198h and a hnd';et of the project fr tGoI,,.me lperiod 
of timi. A%of tle noiient the Vinject wa'. in %tatI ., 
ready to be ieuplt,,rnelt within the fr,rmwork of aohrlrentor 
.A)rk pl an wi c.er or re te The d.''lnih aind o ohbject lv(,. 

cit (Ilie Jor 11.111a l~ ' for 11., ,rthieyerii n1t of it'. pro
(hl,. . III I,,,111,wit, 'd ,and I-vollo,ted '.y'.t4 .l it-,l ly . 

Addit ion.ally, i' wcork pIan ui 's * ',I ittion o hoI inq 
appropiaa 1y ojrdilated with, the pe rsr'nrr.eI of thIre Rh') 
,iufl wit IIi.h nire .idviver, th.rt were r igtl to I.ew tot" racted 
I" he lp the Ri11 . lne tovit. IrIlportalice, a l '.1 of lite 
lroilict',I lhl Projlet t w.'I. 1 I'spre'. nl i'd bellow:*i mlii it 

http:rsr'nrr.eI
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1) 	Formulation of regional development policies.
 

i) 	 nsfor-prpraton-of regional.............evelopent -guid	 .
e 
plans and Installation of mechanisms for review and
 
approval of regional plans In the RPD.
 

iiI) 	 Establishment of systems for monitoring the Imple
mentation and evaluating the achlevement of results
 
of regional plins.
 

iv) Strengthening of the institutional, administrative
 
and operative functions of the RDCs.
 

v) 	 Implementation of the program of loans of 10 million
 
dollars 0641065.
 

vi) Installation of computer systems for data processing
 
and word processing In the RPO and the ROCs.
 

The Regional Planning Director Dr. Enrique Garcia A. and 
the rtnresentatives of USAID/Bollvla David Johnston and 
Robert Asselln agreed and approved the work plan, the 
implementation schedule and the budget for the project. 
When.Director Garcla istarted coordinating the work pf 
the personnel or the RPO with that of the Project the 
political process of return to democracy took place and 
culminated on October 10 with the taking over or the 
now government and or the now authorities. 

As soon as the now Director Hr. Kamel Hokrani took over, 
the work in the Project came to a complete halt for a 
period of more than a month. The reasons for this para
lysis, In accordanco with the oxplanations given 4t that 
time by Hr. Hokrani were that the new authorities of the 
HPC were analyzing the now regional development policies 
to be applied and the situation of the Project In the 
future. This situation with which I was not Inagreement 
at any time, as evidenced by the documents presented In 
Appendix 3, resulted In the RPO putting aside the work 
plan of the Project, Its implementation schedule nnd Its 
budget without any discussion or explanation. Additioially, 
the process of contracting the advisers that had already 
been selected for the floCs was frozen. When this situation 
was finally solved with the Intervention of the Minister 
of Planning, Director Mokrani and the manager of the 
Project for USAID/B Hr. David Johnston agreed to continue 



b.
 

the project on a new basis and to change the role of the 
advisers of the Project in the RPD. My consultancy as 
well as that of the team leader Mr. Heinzen was limited 
to a very specific product which was the preparation of 
a project manual to satisfy a precondition of the USAID/B 
loan 064/065. 

Initially, I was opposed to this new agreement because it 
dit not reflect the purpose for which my services had 
been contracted. The new scheme eliminated the job of 
the technical director and left the Project orphan of 
objectives and goals, workplan, implementation schedule, 
and without coordination among its members. Mr Hleinzen 
decided not to accept the new situation and left the 
Project at the end of his contract in December 1982. 

Later, in compliancc with my contract I agreed to start
 
work in the manual , work that I started the second week 
of December and ended it in February 1983. The manual 
called Guidelines for preparation, implementation and 
Evaluation of projects of the Program 064/065 is a 
document of tJ6paqes i IlustratedJ with a real-I ife example. 
Its contents were explained and discussed thoroughly in 
a seminar in Cochabambam in March 1983 and wa, approved 
without any change in form or substance. The manual and 
its presentation resulted in a total success an certified 
by the praiSe of the people who attended the seminar 
represent inq the MPC, ROCs, USAID/t, PL-480 and others. 

Fol lowinq the seminar in Cochabamba I wa , as i ned by 
Direct(or tiol, rani It) do another very specific task, which 
was the preparat ion of a (loculent that would live the 
frame of reference of lhe Program 064/O065. The purpose 
of this document was i lay out the basis for operation 
of the Proqram of loan% of 10 mill ion dollars directed 
to productive projects of the RCn. The work in the 
document was estimated that it would take 60 day% to 
finish, I .tarted to work in the document the last week 
of March and cont inued withIt unt iI apr i I 13, 1983 date 
in which I wa, trnsferred to the Ministry of Defense 
by order (f the Mini,,ter, of Plannire; and )efense and by 
authori.,at ion of the Director of UAI[D/I Mr. Henry 
Bassfor. 

,'e frame of referece for the operation of the Program 
064,/065 was caerled nut In a prarlmatIc way no that It 
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would not have any problems from the beginning. To that
 
effect, I scheduled meetings with high executives of
 
the Central Bank and of private banks and their concerns
 
and recomendations were transmitted by me to the Project
 
Coordinator in a letter dated May 22, 1983 so that it
 
would serve as guide to the new advisers who would be
 
contracted to conrfinue the unfinished work.
 

In Sum, mly activities in the RPD of the MPC were carried
 
out in accordance with the changes of authorities and
 
their mandates, which were normally translated into
 
agreements between the Director of Regional Planning and
 
the representatives of USAID/B in charge of supervising
 
the Project. The activities I carried out during this
 
period resulted in important documents, a few of which
 
such as the work plan of the Project, designed in Logical
 
Framevirk form and abandoned by Director Mokrani , has 
reappeared in the office of the Coordinator of the Project
 
and is being used as the basic indicator of the activities
 
and results which the Project is trying to accomplish.
 

2.1.2 Consultancy activities in the Ministry of Defense
 

My activities in the Ministry of Defense were aimed at
 
advising the Minister of Defense and the mebers of the 
national Civil Defense System in matter% relating to the
 
planninq, preparation and imp)lementalion of the National
 
Emergency Plan. To that effect, my first activity had
 
to do with the preparation of the National Emergency 
Plan which was presented by the Minist er of Defense and 
rresident of the Civil Defense Committee Mr. Ort i,' Mer
cado inlhe Rcumnd TabIe for the Inte(rnat ional CooperaI1ion 
to Bolivia (,rried o"t in La Pat fronm the 20 I) the 22 
of April 1983 under the aupicies of the Minitry of 
Planning and the General Secretariat of the United
 
Nations.
 

Later on, my act ivities were aimed at determining the 
zones affected by thet lood and (Iroughts, identifying 
and quantifying the population aftected according the 
degree of gravity, etimating the needs for food for
 
several different lengits of timie, preparing requests 
for food, equipment, medicines and other donations to
 

friendly count r ,' n d'l international organizations, 
conforming tne intititution1hat would take care of the 
handl ing, 1ranpor I t ion and distrihut ion of food nt the 

national level, buIldi ng tihe information systems of the 
National Civil liefene , %treniqltleninq the profeiional 
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staff of Civil Defense, etc., activities for which I had
 
to get highly qualified professionals contracted. These
 
professionals were contracted with United Nations funds
 
therefore it was necessary to prepare the terms of
 
reference for each one of these professionals. 

2.2 	 Evaluation of the products achieved 

2.2.1 In the Regional Planning Directorate
 

As a result of my activities in the RPD of the MPC I
 
achieved the following results or products:
 

I) Clarification of the objectives and goals of the
 
Project. 

ii) 	 Definition of the operative niechanism of the Program 
064/065. 

ill) Presentation and discussion of the Guidelines for 
Preparation, Implementation and Evaluation of 
.rojects of tie Proram 064/065 in a seminar in 
Cochabamba. 

iv) 	 Definition of the methodology for contracting the 
new advisers to the RDCs. 

v) 	 Training of personnel of the RPD and of the RDCs 
in matters related to regional planning and mana
gement of plan-.. programs arnd pro ject,.. 

Taking cach one of these achievement,. ,reparately I can 
state the followinq: 

In relation to the ri rst achievement just ment ioned, all 
the 	 information that exi ste(l at the nxment of my incor
poration to the Project was very complex and riot at all 
clear. ]hru lh my work the ohjectiwye% and qoal,. of the 
Project were cla rifi el and made concrete; they were form
ulated in term,. of re,,ilt-, and were made -t,, jec I to 
quantificat ion and meaurement. The achlievmenlt of these 
restilt ., coild (e moinitored (durin the impleiment ation and 
evaluated during and after the Impleivir-nitation. 

In relat Ion to t h ,econd achievement meit i oned above, 
the " 'roqram" a'%such did not exi-s.t, the only thing 
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that existed was the basis of a Project approved by 
USAID/B in 1979 which was no longer representative of 
the miooJ cf the Country in 198?. As soon as the opera

tive structure of the Program was designed I submitted 
It to an exhaustive discussion, first with Director
 

Enrique Garcia, later with his successor Mr. Kamel Mo

krani and with representatives of USAID/B. The result
 
is that it exist an aqreenwent in principle between the
 

Regional Planning Directorate and USAID/B in relation
 
to the struct're of the Program, the operation of which
 

ha s to be regulated.
 

The third achievement mentioned, represents a total success
 

highly praised by the pople who attended the second part
 
of the Seminar carried out in Cochabamba in March 1983.
 
The specific product is a manual called Guidelines of
 

Preparation, Implementation and Evaluation of Projects of 

the Program 064/06-5, which is a mixture of traditional 
technics of project evaluation and moderr manaqent 

technics , which help manaqe project% lrout itr omr iW in;.l 

conception to its final evaluation, pa,inq throuqh its 

stages of preparat ion and implemental ion. Iiit w p)rocess 

the syster:m provide%, the inftormat ion systnems an(1 the 

instrumernt to moit(r the implementat ion and evaluate 
the results achieved. 

It is important to ment ion that the Use of iiaa(lr vienlt 

sy-emi', such a' the PMS in as)ects. related I h(' Pro ject 

diL not count initially with the enthusiast ( approval 

of Director l krokii, or that of nli rplir '.,itati v" (yf 

USAID/[| tilil (u",',%shwed it diffverit ly. 

The fo)urth "In niti replresentsl, ,a iv l,l,atlivvuw ,"l, 


closely ,xlinned wi Ilbl)ivctc or lUni iq ' tar( a ,l wi i ld 
represerntait ive'. of UISAID/ll Davi(d John'.ton ,1(I lt(d)r 

Asselin. The, ,chievemlenit consists of havinqri ,,tab ished 
the system iii aivery Wlhort period (f time, i system with 

which lie so let t iVLo,iml t iLig Of therecrti lit mct , tout ra 
t

consultant'. for lhe RDC% wi'. greally fauilitala e iftrt 

review.l proce',', (if mnol e than 50 tir i ultui'. of (. ndi'laite'. 

(I )bove to) tio (,r Ie',The fifth ,li (,V(eIltmei imlin a r('er', te 

of se-(lnar'. I cairried out i"rile MPCE, IWAP andI some HDC

to train promi ",sion,|l pir.,on el ii ,in',sp(c '. rIel ,it((d t() 

reglonal plllnrii and maririlmenitl lI ' pro(es'of re(qio

nal l)lar"in1. 1i-.lIn11q o(f Ir'l)p% wa' carried ut in ',('veral 

opp(ortuniti e' i"iAiqu'0 tad D hLpmbr aid Jitl,'anry,I910, 


i 
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March and April 1983. Additionally, I was able to train 
several individual, of the RPD and RDCs in matter% related 
to speciic issues. 

2.2.2 In the Minitry of lhefen',;t
 

As a result of my activitie% in the Ministry of Defense 
I achieved the followinq re,,ult ,: 

I) Preparat ion of t.e National UImrqcicy Plan. 

ii) Implemnt,at o1! tit' I,t itnal Plan.
tof 	 [mvcrqit'cy 


III) Formation oif. ceam of .dvi,,tr% for Civil DEfense. 

Iv) 	Coordinat io, of Ih act ivit ,.,of Civil De ltvn,.v with 
t ho',, of to hi iiat io"ea I ." intfe-rna iota I orq an i aa
t ion,. 

+
v) 	 Formulat ioa of requvt for food and other int-kind 
(t~fI~t t I (hn' . 

vl) Pr.t ito of the report on the ,ulject of water 
,ulply worI...
 

vi) Inlallatior of ,1 cOmlpulr ivd information -iyytcm 
for 	Civil D 'fPIen, .
 

vii!) Creat-ion ,of the. "ffire or Ioqi U.lit%for 	 t e dir
htl i ,r I"ittI (DI INAA ). 

Art ttvaluae ion Ittthr i( hti i**'.hiI.,111 	 vcntcnt % ItsvcitI.lst low-, 

iri'k trr "If De~,.r ,,e ,a'iqnvwdme. futhe ,.l-"I pitnpl.. i , tlh.
 

W3'ic 	 Docutr'r N" I o idt' ftorawl .h tal hit Infriitf co
nal 	C mn n'iat i'"if Ithf livi.,, whitht itull .. wa.. I , i e". f 

a"IPxlul,n .ali, Ii li ,w'Ifet iil di i I lhto 	 f' .faef.Ir " d 
,a 	 fudb flOhal t ."tiieii l ". " ' i "ut ,i iiiq 1.1t It'<"
enfd 	ofl 148/2 .and flb" at I Am%' thatl wijld he" it,*,;"'. y ti, 

*tfft'r 	fd atvaI'. hitw &tiviii't irai'feh i mji'. ,i A eW!~ M t i tial 
Efiit'vrtj'tit y llan'" .m"!u in.'. '.ft', tuf (,6 fhiiimipI .u,'. iAqii iu +Il 
Protlralm , W ittd Pil Wal''ter l%"pl7 l'totqr.,,,Q, iply aml.r', l"Ir,,
structure Pi+o' anld h.a'i"%, l'to ,,l IheI r al.t"l llyditiqla.phit . h 
pre.,,t~n a O nm"I lIN l an wm'in hi~lhly lIii '.t'd in r.,ii ei,al% 



of newspapers of the country and at this date the Plan Is
 
In full Implementation.
 

The Plan Isa document that I prepared In6 days. I
 
started by designing the terms of reference for the work
 
of seven comlsslons composed of professionals from several
 
public Institutions, I supervised thework of its members
 
and finally I conformed and edited the contents or the
 
document, a copy of which was presented to the RPD in an
 
appendix to my third quarterly report.
 

The second achievement mentioned above has to do with the 
Implementation of the National Emergency Plan. After the 
presentation of the document In the Round Table I was 
assigned by the Minister of Defense to take all the necessary 
actions to initiate the implementation of the plan. With 
the total backing of the Minister I formed a group of highly 
qualified advisers for Civil Defense, I started the coordi
nation with International and national organizations, I 
directed the formulation:of requests for food donations, 
I organized meetings of high level executives of national 
and International institutions, I formulated the needs to 
contract personnel tor Civil Defense and prepared the terms 
of reference tor each professional, I formulated the need 
to croate the National Oftice to handle food donations and
 
many other actions with which the National Eargency Plan
 
is now in full Implementation In a coordinated fashion with 
institutions of national and international character.
 

The third achievement mentioned refers to the formation of 
a tam of hign level advisers to the Cainet of the Minister 
of Defense. As soon as the Plan wns presented to the Knund 
Table. Its Implumontat Io, roiul ral thi ..ikirticil..l hOrf 
protessionals inmany disciplines who could help in a.vary 
short period of time In establishing the size and dejjreo 
of affectation ot the population and the needs for food, 
water, equipment, medicines and others. To this effect, 
I prepared the terms of referonco for each advisor and with 
the good efforts of the Minister of Uefenso and the backing 
of the United Nations in Solivia Iwas able in got two 
high lovl advisers contracted. At this time both ari 
actively contributing to the Implementation of the Plan. 

The fourth achievement mentionad above, refers to the
 
establisluent of the necessary coordination between the
 
activities of Civil Defense and those of other national
 
and International Institutions. Civil oense Is a now
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institution and its organization and activities were not
 
well known in the country when I started my consultancy
 
in the Ministry of Defense. The kind of coordination
 
desired has now been established even with institutions
 

such as MACA which were usually reluctant to participate
 
in the activities of Civil Defense. At present, there 
is even a "Petit Committee" functioning. Each member of 

this committece is a personal representative of a Minister 

who is a member of the National Committee of Civil Defense. 

All important problem% which recquire high level decisions 

are discussed in this committee. The case is similar with 

international organizations such as the United Nations and 

USAID with which important work relationships have been
 

establ ;shed.
 

The fifth achievement mentioned above, refers to the for

mulation and presentation of 7 requests for food, equipment, 
medicines and other donations to international organiza
tions and friendly countries. Each one of these documents 
sent to the World Food Program, UNDP, USAID, CIDA, France, 

Belqium and Switzerland complies with the particular 

information requirements of those instit't ions or countri-2s. 

The document , pre n t ed requested 180.OO t of food and 

other itemni such as miedi cine' and equ ipment. If the 

assistance requiried i% accepted, my consultancy will have 

contributed grratly to lhe im,t itiat ion of hunger among the 

rural ; pulation affected by the drought estimated in 1.6
 

mill ion people. 

The sixth achievement mentioned above, refer%. to the prepa

ration of tlhe wa ter ,,ppl1y work% report. To a:hieve 0hi, 

result I td I create a coimmi,.,,ion IC) )repar(' the sludy, 
dI',i'I I&l' .rm "I (lt'rtv for ,.ilpeivi'v.etv . iv (v I i. ,tinly, the 
work and finilly review thle 'tIidy. le rv(' o)orl re .n.(o ni Ki 

the drillinq of 1I0 deep wll'., 100.000 %hallow well% and 

making use of ioqrnl wat er, at a total cost of Yr million 

dollar%, in Iw" years,. The report i% now umdergoinq a 

final rev i ,w. 

The ,ve t itiI, nIn ioed ,aI ove., re .r to Ihvth re ition 

of i ,mi i',m mi,n civil Allfhrf .y t i,, t, nlp )'fen',e'. 
i n c ( m e a n d, .l ., , " i ,, ( ,,,,I ,a,,d in i n -lkindl rv, ,, .I i n ot f r o m 

d.)nat ion" .11id dc I ivvi iv., ,l ,viI , ( lill t e( i /cd. 

The viqhl u.lhivvo.l nl"llnnol ii~nvd, abo~ve', iiv'fvir% I"1 On, 

c:rs t ion,i, fi a nat i' ollI iffit' vwhi( I purpo-i woulI bv to 

,uil inIl,
ullmllhlg'' tIh' I itli ,tit 5.,i li ll an,.porlI a iol .iind 
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distribution of food. In this regard, I, along with the
 
other advisers to the Minister of Ocfense, took note of
 
the grave concern with which international organizations
 
and friendly countries viewed the situation in relation
 
to the capacity of the country to handle the great quan
tities of food required to take care of the emergency.
 
An office (OFINAAL) was created by decree and is now
 
beginning to operate on the basis of the structure of
 
the Instituto Nacional de Alimentaci6n y Nutrici6n (INAN).
 
Several measures have al so been taken to strengthen such 
structure and to coordinate its operations with that of 
other institutions that have to do with food distribution 
such as Catholic Relief Services, Caritas, OFASA, Food 
for the Hungry and others. 

2.3 Evaluation of he problems faced. 

The most important problems faced during my consultancy in the
 
RPD are the following: X
 

Frequent channeq in the objectives and goals of the Project 
and in the terms of reference of the advisers. 

- Lack of technical direction in the Project. 

- Excessive emphasis in planning methodoloqies at the expense 
of systems and methods that have to do with administration 
or management of regional develepment.
 

- Excessive delay on the part of the MPC and USAID/B in 
complyinq with some agreements in the contract. 

In relation lo the first problem, I would have I() say that 
(luring my consul tancy in the RPD four new directors succeded 
each other on the part of the MPC and four managers of the 

o rProject on the part USAID/B. These changes in the 
management of the Project resulted in frequent discussions 
about the objectives and goals ! the Project. This situa
lion was part icularly more nowi),in when )irect or Mokrani 
took over lhe RUD and decided I( carry out Ihe Projec(t wi th
out a work plan and without an implementation scheule. 
The result was thot tile work of tile advisers had to be 
changed frequently, in some case% radically, as was my case. 

In -elation Io the second p ro)lem, I would have to say (hat 
the (leci,,iSon of Mr. Mokrani Ito eliminale le role of ile 
technical (irector (f the Project brought as a result, a 
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total lack of coordination of technical aspects of the
 

project. The usual workload of a regional planning di

rector does not allow the director to inmerse himself in
 

the technical details of the work of the advisers, and
 

those of the Corporations.
 

The absence of a technical director of the Project has
 

also caused the activities of the advisers to become part
 

of the routine activities of the Corporations instead of
 

making them stand out as methodological guidelines for 

the improvement of the activities of the Corporations. 

In relation to the third problem mentioned above, I would
 

have to say that after Mr. Mokrani took over as Director,
 

excessive emphasis was given to developing old style re

gional development planning methodologies, without consulting
 

the opinions of the advisers of the Project except those of
 

Mr. Jorge Urquidi. The results achieved so far have confirmei
 

my worst fears and have given credit to my comments in that
 

regard made verbally and in writing. This preference for
 

regional planning methodologies forced the other aspects
 

of the Project such as "management" of the regional develop

ment process to take a second seat despite the fact that
 

most of the failures in development occur as a result of
 

poor manaqement practices or tolal lack of mannnement. 

In relation to the fourth problem mentioned above, I am
 

referring specifically to the administrative process of
 

getting my household goods out of customs and nationalizing
 

them. USAID/B was particularly slow every time there was
 

the need to send a 1etter or say a word to tie Foreiqn 

Relation% Mini stry or the packing company on my behalf. 

This caused a lot of disconlfort to me and my famiIy. 

3 CONCLUSSIONS AND RECOMENDATIONS. 

3.1 Conclusion-


My conclusions at tie end of my contract are that my consultancy 

in the RPD as well as in the Ministry of Defense has been very 

possitive. In the RPD, the only concrete accomplishment of the 

Project so far has been the Manual prepared by me and its metho

dology. With the assistance of the Manual, personnel can be
 

trained and its methodology can be applied in practice in the
 

preparation, implementation and evaluation of projects of the
 
that I leave incorporat ions. This is one of several products 
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the RPD as has been mentioned before in this report.
 

Another conclusion that I arrive at in relation to my work at the
 
RPD is that my view of the Project expressed in the work plan
 
abandoned by Director Mokrani is still the correct one, and that
 
if the Project continues to be implemented as is at present, the
 
probability of failure will be very high.
 

In reference to my consultancy at the Ministry of Defense, my
 
conclusions are that my contribution has been far above any
 
expectations. In less than 3 months of work there is a National
 
Emergency Plan in full implementation, Civil Defense is in a
 

better situation in terms of organization and operation and
 
something which ismore important, part of the food needed to
 

mitigate the hunger of 1.6 million people of the rural population
 

affected by the drought, is on the way as a result of the requests
 
made to international organizations and friendly countries.
 

3.2 Recomendations.
 

The only recomendations that I would like to make are aimed at
 

improving the implementation of the Project. In the first place,
 
I suggest that a technical director is appointed as soon as
 

possible and that he is mnJe responsible for the achievement of
 

clear and concrete objectives and goal-,.
 

In second place, the Project must keep away from just being part
 
of the routine activities of the corporations and instead should
 
become a source of methodological guidelines to improve the day
 
to day activities of the corporations.
 

In third place, the regional planning approach recomended by 
Mr. Jorge Urquidi should be changed to one that is directed 
to the achievement of the basic o)jectives of development which 
are income, employment, education, nutrition, health and housing. 
Additionally, strong emphasis should be put to making investments
 
take place. After all projects are the bricks of planning.
 

In the fourth place, a greater emphasis in the Project 'hould be
 
given to the instit utional izat ion of management sys lem'. Io mke 
planning work. Planning methodologies by themselves, no matter
 
how brilliant they are, will fail unless they can be made to
 
work by management systems. What is needed is in one word
 
"Management". 
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La Paz, 6 de junlo de 1983 

Excelentis Tim sefior 
Fhrbajador Javier Perez de Cuellar 
Secrctario General de las Naciones Unidas 
Naciones thidas 
Nueva Yor.k, N.Y. 
Estados Ulnidos de bortcamrica. 

Scior Secrctario General: 

Tengo el honor de dirigirme a ustcd en norrbre &e mi Gobierno, 
para apradcccr profundaim~te su prcocupaci6n con respecto, a las se
veras dCIfIcutIdC'S q111 Viene sufricd ml. pais conro consecucsncia de 
los miib~ios iik2t:cw-roI6gi co.s; ocrridos Cstc afio y cuya intensidaid no 
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Yo persorvihncntc y otras altas autoridades del Gobierno Consti
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c-Il- 1ha -;IIgI-j(10 c0 coliwiV'i inito de In resPrLuc.ta Z; 15; JgrZV('S(clques 
pr-obi emiws: qu1c( Iflipp,i aI A s del )C -.(r cncn-at ecai ds H'apa!" 

La prilwsra et-apal ,.e oinct arfa a sup)rar , con la cel oridici re
qlucridca, la cnergencji a crecada jpor inon sequin sin prccdciics qlue 
afrecta a1 110. 000 J1iii- de I rcg6n del Altinlaino, o sa is de un 
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SCV('ri(ld I Mal de aC Mi entras tanto, el nafs no cstll en1111111t!os;. 
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se aiha(I( (4,'1 -i (11w pm- ]' I ('J anfIa de 1os ccniitr-s de abast-c ii en)rIa 
to y Jpoi Ina idad (111irs mi[oiri es~a ayili 110 .11egarlaiwtsc ioi rli pais, 
a ti (1p o para ciffi rntmarIa cr isi.s; diiaite lo.,; !pr6xiiwr; U.res o cunt no 

, (111(-se ;111:de 1111iay Cl t ico-; . Se Nice , pups, twccs-.;ario pci i!ar 
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en que parte do la ayuda cleberia ser en efectivo, de tal wndo que 
el pails pueda adquirir a] im:'ntos de urgencia en paises vecinos. 
I'lirr('ftarfam~s, de ot-ro iindo, el espectro, deO LUNa 1ha1na do f-randes 
sect ore. dc la pobhaci.6n rural y de ina i ni.graci.6n iirsiva a 108 cen
trns urbonos coil ,;u seocuel a (1e confl icuos social eg, econ6ini cos y 
)ol .ti cos. 

Conjimtalwente con hi inisi.On quo iprosidc el scflor Navajas Mogro 
y con la part icipcitn (e10lSAID, so ha elaboraclo in ciocurnento quc 
restunc la, situ.-ci~n deo nc'rgenciai y las necosidades iruicediatas cue 
6&sva genlera, coil P- fill dei 1)reseltarl o a iisted y pecirie Cluo lo v' 
(1e conociunicrto de l a comIlinlid(adl ]flte~ilnci ()fl1, a1 ti CIIU de exhort~indo 
a 6sva a coopcrar coil mi pafs a superar la crisis que cnfrcent-a 
El (leculmflto que. tcngpol i agrado deC adjuitar a cea arta , cuenta, 
pues, (,oil ci pieoi re.s;p))]do y ei aval. do i Gob i rno. 

1cgiii (idll1ilto , ('1 ul:) seg"undat:ip' quoi se or i nt-arfa a I a rchla
biIi tao i6n y re oiist: ruc i6i do as olw)ras do in fr:,st ruictura dii.Idas 
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pa;. ) tiI Ino m10!; denarr ol11ado de Cric at rive-- IUs lI~Iar (e1iU ivnic a-S 

de~ ris;is t.Ian ilmo LienLnn.! .inv.L~i dc igilia no OI arangji nNI ]a hi s tori a 

rut l nt, Laintot eni IC) t'coniiu co( (id enIl ii scial yI'J 1 0 II cim. 

http:c:Ilisa.da
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En C1 piano ccon6mico,, ci pals no dispone dc. los rocursos - intcrnos y 

do divisas - para hacer frente a tin dcr-astre de esta inagnitud, por lo 

quo precisa do nlowncia do la coinunidad internacionai con ca'ractcr do 

urgenc ia. 

2. Wdntificaci~n do 1nriUncipnio hectorcs nfcctados 

Los principaics rubros o sctoroe; afectados; quo dbcn !or atondi

dos con caracter do urgcncia para evitar o redticir al minirno la situa

cio'n de haibruna qtic se avcinai, get~scr ibcn a1 con. i nuac ionl 

En primner lugar , Qi sector agyojecuario ha s;i do nvvvcriici1 r afcc

tado tanto par IA pcr(]ida total a pan i al de ngun; culiwiv; do conwt 

no bi~;ico y el rctraso enl a sivmra; de otra!; coschIs, ('o:A po 1.1 

p~rdida deC I)(n y mortaiidad de anilw1c; -~) i IIOw , ((vii1)? v c'ido Ii In 

principailnint C - (ob ido i Ii fa 1 a de :i;,,i y :11~ 

Con crc taw~nto tc han ipr di ~000 ; vrnAairododor dc IM0.r to nvoada 

can. dIC g.Zahon, papa y a1gjuinin Ior~aitilI). - vCvivo vI Citadrr -CuVO V.1 

lor vs~tiv~d ou do alrvdvor do Ion. M mi lloni di, d51a", Aa1 Iui

raitu el Nvrunldn (PiCntV( dv 1919iw II:olo( no !II dii ;jir(dr1 tc* ia~- lire, 

dCt.con. (qIC conitui>'n 3oi di cta ho.i ca de ] a pnhrdI:uitl arc-r .tdn coltr: 

Vet; LeLcLus un IA publickio LOWa, Altno 'que Lautilu t= carp"ocurr:" m 

Jundiiu ntirifiicldo? pira. prnV(.ol do .il~in o it la poki a': oti campJ"iin. 

http:prnV(.ol
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rn resurnen, tidc-ls do lar. pcrdidas directas d6i nlirnnton,,cv:istc el 

peligro dc quo so pierdan par coinplcto'-lguna s vnriedadcs do cultivos 

y do quc !,c cxtingin o diozmen all-unns especic- pocu.n1i.IS y do las cua

los Blolivia es el 'principal banco natural a nivcl mundial. 

En scg-undo lugir, coma rL'sltado C.! Jo -Interior y del consumo do 

w~uas no precisnarcnic i ptan. par.encc prop'!.;:to, isn condiciones~ dc vida 

de in1 po"dac1i6n ascrltadai el In. z, naS afcctadaS Se CSt.in dcteriorando 

C11 for:. ' ta1C En cfcctc, o. nivele; .Ce nutri cicn, ya do por i 

tdvfi ci cant e,; con ante-i oridad .al ti!;ntre - etlin des;cLndiendo en forma 

d 1ari!.-.,~c, lo cual ,;c- comibi na con cl prn;;,rc.-nivo increnento de los Indi 

lor y. v-everos cIntre pocc; tc ii~d 1 que i ta caus;ando en tragan la 

blaci~n.a ~c tda c pc~ilicnt.o ]I ~iifin Li I. T'ales daiw; no putien cuan 

Li~ Cil.t.I tL~1.~ ii: ollct ;ir poro ropro',;entan un !.wr-io gol jw p.'ra 

...et-Ll av-iw inundaciocesViell (-IciB~~c Lw h.'n 

N, cihiio:; i -,%I( lt.lt.-ii rOJ)Iradwlcaust.!- ra:(,; i' i.ataili d1O no-r tic 

!~~* :dir;I I a ll'! I 'ii t.* , ciw .o Y(IC)-. itc i, I . y1d. 

~:ri:; dc: ~(~te;U'~IIO diL rrod1Lcci(:i-, cI.'y( cofLo totnl 

1T riIC ' (I* fi -.C' i dc II* L.c% n :A%'1 t: Ic t 1 1,a1 (11 1 II Iv tC (I (; 

b((IAorw? cIw an :.iti, di~.: vi~cae~uatcotti:; m ih* vintia taoon 

rut2tIa i:!Ii rccLM(.,(- por inl't'; (vcntw tw-VlctoroI(og i con!, pcro cuyn atcn

cL~ : .cr abri'11 a~i:aI 1 ;! Ja; ga atc del,(1(2 ili.ibi 1ita 

t tl V ii, I:: il i ;i tU1f11 eil l0 Jac oi .1TnttI i lmq2~ ili 1. f ilvl 6I dc-

Best Availabla DocYz ant
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11. NECESIDAIJES 1P1RIORITARIAS PARA LA EMERCENCIA 

cax

ciusivamncntc do la oenergencia - sopar.-ndolas doe aquellas quo corrospondcn 

a rchabilitacio'n y rccoilstrucci6n - quo deben sor atendidas con prioridad. 

Se agrupan en los cuatro rubros principaics do alirnontos, semilla, sumi

nistros da agua y tran1sporte. 

A continuaci'On so describen brevomente las necesidades dorivadas 

1 . Al imnoIs 

Sin lugar a dudas la domiinda principal de aytida reside en la alimen

tacio'n paira ascgurar la subsistencia de ia poblacio'n afectada durante los 

proxitnos moeses, hasta quo puvdan sembrarr2 y recogeorso Ins5 nuevas coso

chas. 

Se tratarlia doe proveor til ininiino doe protenlH y ca].or'ins a 1.6 rillo

ncs do pcrsoons, quc han si do afectadlas con clifcronmte grado die intonsidad, 

p0. till per 10(It-d 1810 dIa:; . -11 reqtivr-r'i :cl doar inade 811.300 iconcladr 

doe tr igo , do maliz o ;arro'. ; 17.200 tonca;dar, de fri jol (porotos) ; 7.4,00 

dc Ic-hicon polvo y 5. 800) (It acei . (VC-ase cuaivd ru 2). 

La cli!;t riImc(in dt, ve:-i !(1I 111 a1 lo (N-demnimda r imforme Ii-(' per Rn

dui tivi vvwI1g t~ i o ). UI co:Jt i 'iI ttIll d( ~.1 t it i , vxutavittO-11o I , ret;i)rI 

os t ita en uflo! 4 3 mnillone.,. decdlart Como :; (- vvrA iwa:; a(1c! 1anic , ei hie

ch 1 c(Il. 11a cleiianc11 a ,; 111iflfle1 imponeo (:i !I.a ; la cte!rlv. ia :t; c~ 

ci alvd!J l11a forma t d ayuiid , por 1.' ii ;tcon) (jlw r icce:;.ma v.dq''Icii r 

y di:;t r iiuir al 10w; mlCO Adic 1tlliLeCSI os incnfLw;! v'ii 3)1.imvo, iciw;(' i ~j 

ra titl los (Iommnu! cubran el cost;o dic] t'ratsporte liasta ei lpunto de en

trada a Lerritor io hol1iviamo. 

http:icce:;.ma
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La disponibi] idad de -. '!nilla do varicduidcs idecuadas .11 clina y 

a la idiosincracia do la poblacio'n afectada es taimbie'n urgentoec indis

pensable para ascegurar el re -.:t;biocninic.nto do la producci'On normal a 

principios do 1984. 

Concretamento, so rcqlui-!i- 6.000 .nlidas do senijhha de papa do 

las variedadcs Spunta, Kcnneb'th y Cardcsnal Holland, y do 3.000 tonela

das doe seiu]1 do LtriVO tipo .larn) y Sngtm.yo. Su costo sec~ aicula cn 

aproximidamcrit c 2.7 miii ouc's do (16] arev. 

Este tipo do serilia sc ciicuoftra disponible e~n solamento un rcdu

ciclo Illimero de pail;cs - a1"l it's voci Uo!t. .1 Bolivia -- razonl por. 1.aC11.1 

mladcItlii i' () dollii~' (nmi d1 ei c:;ntii a difilctillo:tle:: 

http:Sngtm.yo
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3. Suministro de afua
 

A causa de la sequia muchas de ias fuentes tradicionales para el su

ministro de agua parat consumo humnano y animal so han visto mermadas, con

tamii.jdas o eliminadas. Se requiere por lo tanto aprovechar nuevos y ma! 

confiables recursos h'dricos para atender dichas demandas i incluso para - en 

el futuro mediato - proveer riegos de auxilio. 

Durante la etapa de eenrgencia - que se ha establecido on seis moses 

seria factible, primero, equipar con bomba y motor alrededor de 60 pozt:s 

profundos que fueron perforados como parte de un programa de exploraci6n 

lievado a cabo en colaboraci6n con Naciones Unidas; segundo, perforar y S 

quipar unos 10.000 pozos someros de menos de 8 metros de frofundidad, y 

tercero, Ilcvar a cabo un programa de micro-ricgo en difcrentes zonas pa

ra ia producci6n de papa. El costo total de este programa de emergencia 

so situaria en los 3.3 millones de d(J]ares, de los; cuae:; 2.3 correspon

den a equip, y materiales por importar y el resto a mano (e obra y otros 

componentes; locales. 

En u11; ctapa );i ~u ionic ::-wbp rforar an y cqu iparlin 110 ipozo:; pro

fuindos ad icioiales y 130.000 pozw; s:omro:; ia::; ie con:;Lruir' n sistema; 

,: riego a ba.;e de derivaci6n ;imle de caudales superficile para aten

der 66.000 hectireas, y se Collinua r1a uuinini.;trando productoN pnra pota

bilizar el agua. El cosLo de :;tAa etapai posterior, se etiina alcanzarfa 

alrededor de 41 millones de d6lares. 

77 



4. Tasot
 

Con las crccidas do alpuno': rlot6 
 -c han dostruito varios pucaites y 
claiado o dcntruido varios tramo.s do carre tc ra.' quo resultan indispena
bics para ase~urar la distribucio'n de la ayuda entre los damnnjficados. 
Adcnais, so roquiere do ropuestos para asegurar el adccuado funcionamica
to dcl parquecCainioncro quo so emanJcria para el transporte do los i~ro-

La rebabilitacio'n cinergonto del paso a trave's de los tramos dc. pucra
tcs destruidos y dc los caminos sopultados o destruidos por aludes, re
quorirla do una inversio'n Cxterna (Ic 2 milloncs dIc do'larcs. El lote do 
roptiestos - epc5i)jahilmnte ilantas - parti la flota de transportc, sc or
timna tendr~a 
 tin costo (10 alrdodo* 5 iillones.
 

Exist-c ramnbie'5a ill I-!'qIiI;(aL 
 jadiciom~il do ayuda para financiar-ul anenIos c l

I aihrte, c]. trans;Iortc c 1.o
terrestre -V'in- ferrocarrili-doJ: 

a].imo
t~:; .;eso spcl-ra obt uner, ]eI;lpulel to (IC ent maca Jiasta los 
principaieceCntros de JICOpio y 1i:tribticio6n. EcCorto no calcula: 
en . 2 nail11onv s de d6 1a iesiieag (1VN1c, or elWp(wriodo que dIir e la cine rJ.'encia 

ca]i monto total do inytd, qrida para catc rubro ascenide
r a a .1 lo 1 . 2 mi J .on1c.. 411! do] ar-ct;* 
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11I. AYUDA CONCRI:TA REQUEI;UA 

. Oictivoy Caracterist ic. do 1.1 auda 

La nyuda intcrnacional tito se so] icita tiene divermn; objetivos. EnI 

primer lugar, prov~or scguridad alimcntaria. minma y SUMiniinLro (de aJgua 

do calidad aceptabic a An poblaci6n do J..6 milloncs que sin vi() afectada 

por IA sequ5fa. Pin egundo Jugar , csegurar An pernawilncia Q! d i cit pobi .

ci6n e!n Pus lupgarof do origen, evitatido ia cmigraci~n Imcia tantro urba

nos (Jue carccn Ao los mcdio!; para sostc'ncrlos. En tercoro, provocer los 

medios para restablccr An pro(Iucci6f on lan zonas; afcctadas; y,finalm'mm

to, disponor do los median y vfas; dc acceso necinsari as para que In aytida
 

pueda Ilegar oportuinmente, r las iireas arectadas.
 

Se trata, vale la pcna reitcrar, doA ayuda di (ICcnrgenciaexclusiva.. 

monte, par tin pvrlodo inaximo~d(10is3 mvsv.' a par: ir do ia fecht.', quo pe

mi a all(Wa(I;r posw(riornum( Ian] t taii('at die reltai~tlit acii(11;>' C('intrurvi 

qua carrvspondcul . iT)C(Iio l( jiWo . So trata por Io tanto de necov;i dade!;
 

pereiltnria!; y se apvla a 
 iA ;olidarlidai~nternaciotmal para poder a!; at nn 

dero" ]u)Ia oport"i.~ dad del caw. 

2. A,,-.i n1.eniaj iI_). !a1.Itna ta 

So i..pIonl(ICde yud(11w e 4.(ti()tUi m enmrauiiit , Ceeciahml1- a(Ittt i iitell

tnria, pvro qun inpu e;e La NoJ amente i*nm fratcciAt do( ]an; wIi'?id:,di"; ta;

los y quo advm llegaM1n patshi al v" iit) ltPI (IC! n cun(t.r( ive0&. e; 

Ella' deja a! uWt.cth it )in JaN iwrit1(is mant itiiniud 111 id a] iiwwtttitC 411 

JJoa f ut! iio evi l r f amm~j tii a i w I; . a i-c lla a ra l a n A r ei n r l'a1.n 
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Se-. 	 necesar i t) por lo f .uit 0 cif)0ml(' de 'Iytlt.i C11 0 IocL ivu Iipir:I :14d

alimno cCC'!d1w y c'I-j(var doquirr 1on neC~~ en0 l'ot-, I res priiii'to; meIL?( 

nacionos o~n uspcci plara I a dijnda(1 *po -rior. 

001 I 	 d C I (I:; -Ii gui VII-EN;pcV- Tifi C;attIc i1 0 !! CILI It C Oof JiIIICCI Lon! ColIcI I I LO." 

tos proclicios nI1itnnii eo: 

Ftite 	 cyProd1tict o Vol kil .ionc'.l ucla' 

Propgramt Micia it(!d Al i

~Iilt.wn) llari'ua CIO Un go
 

o arroz 	 8.750 

875Aeci toc 


cohlivirr1 de Fravcin,
 

Ilar in de11 Tr i ,,o .000
 

C-ob ierno de' 1c'. EcLandou.
 

1hhidw!:, t rig-p, :trro:', DAN,0
 

Ctraf w;II 1,);d -'l~ II~~II )l'W1iu00, 'j. 000i og ad; ifis.~ I!; 414. 1111; dl-~opoc 



3. 	 Anintenc-a c!; c~fica (jIti 110 s1ict.1 

Un simfple an iisis de los roquer -miontous e'ialidos en el acipftL an

terlor y dc lo:; comnproi!;o.!; L'xi!tntes; de ityuda,, revel.) (juc exist unla c.-

IlonImi breclia eniLre azubo!s. Ademr.$s, 10; jproduCt.o.; ofrLucidon US.Larlan lle

gatado al pals on tin piazo* do dos a cuatro ineses. 

Por CaSraz:onu, la a;i:ACncia qUL so rcquierc con urgencia Iabrl; 

de -. ti dIt u10S. t.I o:.; ell cfeCCLi V y ell es;pec ic. ).. IYII(l Ch. Crectivo o'a 

utilx:':id., para adquirir y tLran,.;port ar tlt!;d]( paiscI vecitnos . 10.1 alincnLo:,; 

quo se requierin para atcnder las iieccsiclaccs ncta; deC Jos tro!; primoros 

rcses de 1a emergeclia. La aytida en espec ie sorifa cmjlenda duranic 1.a se. 

1jmida it ad (i~'t-didC11 i-Cr d(1( 

Sv i'] ac jon ewn(.1mi ida laayida que concrctnente se solic ita, por tin 
monto t (t al (-.( irIiCi( dt- 62 11i I ]ilme! (t!c u161 alc;: 

a. 	 En o-fec( iv()
 

5.Adqjii i !.] ci ti dIe A!iMiiiiI.w; para
 

:1l'I~O!~29.u 


i i -P 1'it i-iit iI1Ii (I M 0 11- 1 1ItC iamL 'Ito
 

I 	 U! pf fi r 2 uii 11011 i . 

l t l.II 

(It di cllo!;oii:L ~ 	 3.*6 Oi I]onet;Iu 

b. 	 Ell W;.:t~ 

Io 	11110, nrruz * Ii de1. ialz~~ () 	 32.550O toitcJhdaf; 

* 21O li .(.I vuljnvo 	 3.7/00 Lonel ada!; 

* lutie 2.900 toutl Indwus 

I ri jul (plolutus) 0.600) t nawladas.

l;i 	 3. (000 t1(32101 

Vii0. . 4ili'., 1.,tiwty** tlipott 11itil 1 i j 11tIII, do t.,ndn ell
 
1,40i IV it.1 
 1 



J5~ ~ ~~1''sgnoy/0 -i-! 

li cgw .olillid e J.0 .O .15 lip 60 uu itlaIon 

:,I du coilj i0caIC.000 unidmic.-I 

Trorros rudi kIil iaricis de pc~r

forciron d 'o P1:1(1 It.c 0 n c~ 

till P11.0,ll pa I. p1O; .00 fiar 

Sdoi ;ir 'a1 ,li :did;)d 20 nic'~n 

.'I. lilt I'llr ': 

1.1.iaI;?; ~i ..: i on... (9):2X0) ).0(00 1icigie.,c 
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4. Canaiizaci 5 n de 1., nytidla 

Con el. proposito de facilitar ia ef iciente diSLribucio'n yasegitrat 

14 una adeculdn colabilizacirmn du ia ayuda qiic se rcciba, 'USta 1abr' 

ha. designado parade entregarse al. organism que ci Cobierno de Bolivia 

c!;e prcOpo;i to: 01 Com1i L(' Naci onal. de. Defcnsa Civil. 

En ci caso deC li asi~t.vfcifl en o!f!Cctivo que la coinunidad inter

canalizarse bilateralmentenacional podria proporcioflar, 6sta podrta 

caso do una accio'n multilahacia el Comitic de Defensa Civil, o oni e. 

teral, C-1 c. COU Lc'xto de 1():;gn~:i~~ del rSi s I c;-:i de Ias Naicicnes 

Unidas 



ANEXO 2
 



INFORME DE ACTIVIDADES Y LOflROS DE RAFAEL E. DIEZ
 

(Pertodo Agosto 3 - Noviombro 19, 1982) 

.-..- ACT IVIDADE S2REAL IZADAS . 

Durante este perrodo reallcd las sigulentos actividados: 
Particip6 en iadlscusl6n dcl marco de referenca del Proyacto, 
Juntamonto con laontnncos Dlrctorro S reTeresa Agulrro, 
u Coordinadoro skar lontonogro j !cJore do Equlpo Sr. James 
I Colnzn. marco do ryforonca habto
El sido prEparado perJe
 
Jofo do Equipo y discutldo prevlamonto con e personal dorl
 

Dirocci6n y el do USAID/Bolivia Sntos do ml Ilegnda, l 3 do Agosto 
K de 1982. 

Partftcip6 come Instructor on un semlinarlo do 8 dfas sabre los concoptos dcl Sistoma do Planos, Proiiramas y Proyactos (SMP) y su 
aptIcnc)6n enel trdbano do in Olrcc!n do Plnonminto Regional. 
El sominnrlo ue organzado Irn i poironol dolna Dlrocc6n y 

cont3 con la activa particlpncl6n dol ontoncos Director, Dr. Enrlouo 
Garcra. El seminarlo so Ilov6 a cabo on el Ministario durnnto el 
Partodo 25 do Aposto n 3 do Suptlembro 1982. 

-A, ;nrd al pir.oonl du In Dlrecclln oi In ulnbornclin do los planus 
du trabnjo do Iumoprtnmmulnor. Ion planon do, trnhajo do lor 
Dvprlun a In. ruopoitn ahl lEindmii. unpocrilca.IlfltL'I) cOrrt;i ilinll 
n'ilgidai.| Ip ul I1)1o' 1 Iop;, jilolt ih D.e ltri lloii onI rilllicirIr lo olto, 

do luo rhisultados que In Dirocclibi so proponlin Iograr durmaitu ol 
por odo Supt lembru 1967A - Dclemlbro 1983, Lo plannim do trnlhnj 
do to'; DIparlanstm o'i igiomdArOn Iuconhle mo.t utohlihlo a In I trr I 

I'.iil11142 C e I ll ii",,I1.I , I oq .r.: I . oh.I ., s.e dl'I .,co..1o g, ., ,, 

sl.ol1l0.11 oflliv ', d ' . ll, '.446, ' I- A I II. . I io ',i, *.o Ilitve I . , Iom l, 

, '.1i.zot:Ind411 pe',olo. sIodI l l rs'i-rcln y f l lSAIII) aul lvia, ll / d 
1982. dUIn ,in proimiusi adjuluitoSUlI-mbu'I do ColIki myit !. 

a umeu hirtron1. 

- !',,urticlmu on In ulalorac itn y d1co-OIln dl Inn critorlo*. dt t.!thc
ci i o ii,', ccfuiimlldiilw;d d ,Is1rawwtam fill t -; c orgrur, I(ml. 

- Particlp'1i lIt roviflem y cnliricncln do 10 currlcilumu' do candl
dato-'piirJ, n Ilatuwsrun fill Coupo'c lonos. 

. ii lcl ah~hu, (l O I,Aw oo lit ii lvaIora IIfl Hco Io , . C 11 'd6 

111 1,111 i s lol Ie*, ilwuli ,14" lt lt O romi i0t I41 



P.,i Iiriptl ti min bruvit pres;,sniIede do ipeiminot eol Proyctci nnto ofI 
Sumcrimuutarh Li.. Ivanl I' limoi . I itii~ro%i'fI nc I&AifOtconcentI r(A on I 
ti ~pvicsI10it di i fiet.e'x ill adel IliProy.'c I y nowet1d I amok' n (It! 
Tralm jin Ir (flla In 1111 I (14"e Inegtmem'soia pre~'nimI dishd Itte I I-'ntpo .1 1Ia 

ac itOI ~It Jl rox Isi ItIIII4snI
no i1dn1cIl Ii'311 cIl 

v'ESUI TAP0OS IMIRAOClS 

Ouirsi-e ott tiorrodo loqr6 Ins siqulntas rosultndos: 

* EIatoracldin do Ins rincionois do In Dlroccl~i do Planonmionto Roglonnl
 
men t1rmlin tit, rtisul (nis. Comldi pnoo elin con In cnhJIIoraflCit do
 

11.16I i f fill I Pt'Ide ali .k I 0t) 1,16g aI414..,ai~i1,111 4.I f 1 411sj. mde'gpI.t. 
.,.' 4'e pi'r oolls 11111V Ilhcine de 1181. t"ItO conitiI'J1? .rlei Ilari 

eltCdparlitpaiit eleI J-e'ffsel'Iqilpo Sr. Ile'ivecn. CI Plan dii Tralmin 
Noi prepairado todoti on cuenin In-%pautas proporclonadils por at ontoncos 
Dilrector nr. Garcla. hI Plan tit, Trabain rim liseqn nprobhndn y odoptncbn 
114ir oildt 01 reltir. 174111 lan Tunlino aiieji~ta v~I a' Inroruw'.14- Idtcit s i 

I'Ittraclolon flat Plan tit- Iralwaiii oel Proyeetn I4PC-USAIID 511-04c71 ptAr 0t 
pioromle fietuebro 198? - 0clubI,. 1-981t. rstn plion tipoemt In% carneteorstias 
Off, sor Intalemnle ronqrmeeet' rifn In% rimealmailos y art IvIdadvo; del) Plan 
offs TriI.,1u offs Ito Wlrtorc h'u. It I Plan i', Traonjo th'I 1'rityefr il, il ls.
4,idto 441 01l4ee'. h lem' .~iSlcivooin e'eluet u'* io~t y ocut t' Il'A I Itlin. 

11111 i'.e o si 41,tom ll c l-l si ,t Plant 4140 1ltt..t ill. 

* rl,101'ct.14, h,0 fsIt f 0li'mo l .#ojItcdeI 'jec elem Pr~e-co. 11ITI-IlreAl) It It r v,'tiI'4miot 'l 
140 rlewlls 01 Ifilito' '100 414 tg116' Is 111111 . 14 611.1 . is 444111m.1 offs *'.,g1 1' 1 114111011 Jolw.a 

I l mit ', d v'col'sl~ i 'moh.,i 0O le' I ' It -omcg II.'I ol ,i t N e4% i st ,t0e1. Io s ii i li s1 
Wol I tor 1r. yt liteAit oi.I .1.imsw. i-I'.eir-am # glicir*iaelo~ircrea olit #If.tudIo 

(ISoe'it " di-sdG tt Iee'.. l i s ts Isier Asw ole.4 I/I.Ili.I MA''etI IVII 

11401 llo 14441 I ,.' .0 111 sh- I5 lt%p 'f $ots *. i i''. .1.01IV ~ s e It.'' . 0 * .iil,, 

$slot I Mm'et,*.e leet JeIc' e. 1Iouee'*.0Mg to to#* 1', %#141*.11ss C#01 10411.e 

14 ssI"MI11,M. .10114-I11 itflfti t,*Il"ftlo411v 11 .hvIh t 

Nitmi i II..loilL oo*',tto soft .uw par# '1ilta AtoihtiItii 

Befit Avaia, aDcw,
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hizo el podido. Este problcrnn aun no so oncuontra soluclonado on
 
forma conipltc.
 

Tr~lmites do acluana 

t tc in 4Imcomiprometott6 a prostar todo cii apoyo para facililtar JO
 
intornaci6n, dcsnduanajo y lberaci6n do mis ofoctos porsonalos y
 
vohiculo personal. En Inpr~ctica osto no ocrurr16 y tuvo qua
 
ttaccrrno cargo personalmonto do todos los torfmitos do intornaci6n
 
y di'aduiciiju. ilo qutsdaii por real lzarse lor tr5mito% de iI beracl6n
 
y dot 4)Ibt'P66 do lw c)' lo or~ihs %4)tic i oflfl(1
1it' ilacfl', iporo (pw1 5C!J10 

Qtennra delI PC en dofinir In nuova sItunc l6n dotI Proyacto. 

1 1 c.imbio, do nuoar .,utoridados on ot Ministorio tuv() el ofocto do 
mmih ~lrali Iac iili do ac Proyiici c ai-rnx imadametiu1I! Jt ilvituIits, (Ici do Ic 
in, miec. *rfta %.ituacirm Ilo ciniu$1 vi'rbnlinuitti y por uv..cr ito at 
irectnr tic r I mtomlonto Rceqionnl y rol Suhihmcrtario de Planea
ilmn y, vorbalniwite, Ilt Sr. ilinistro de Pinneamicintn y Coordi

1.1:~vo rol dl o-n' .'i1'ert-s dol Proyecto 

In r..4-Ila 19 dei liiivite'eii.' 4' a itirorsiwgk rmijunt awmowo! con mi,jfl- no 
I~~~~~~~~~~~~~~~~Ii'tsd .i~it (It-. II,,Pit -I Ip. IInu.'u ii'e I I I, te


IN I e I' i.II ol 4- t 4 to- leI 111 . . . Ill '0111141. to f dell I
*I HI 1 I~III*e 4m 10 111111 

) Ii',g o.h'.i ,*411I1, clm I 1ei1. dvl41 1.11 o i i, lo . I do Pa i'.a 111,11u i 

411,101 $ oI ~a II ~lo n I 1 1 6 1011A I I I I I Iri'I04dI'100 I I y IittI IIII i 011 V4 *. -leI6' m -I I.'I. i tI I 

1 1.~g ,1.f-. It' of %V%*Of$i6' 4.0111,8- I I 1.110.0 JI il, I.1 e 1*)o i #oi .. 

141 4114 111 -ie It 1 . IIr II. I I I l1t1t'V6) 4-1 1 141 , pel 1-4r1 I i41 .4o ! itet t.!S 
de)I troycoct n y -,i domarrolIo rou I iml Inrfl a In rita IIlircu l dolictI 

1441m ti.1*. lh'~~it I' i y .111,flii, de in I do Cm' 1)(I eY' Olt dic ul ieI y.. fr:16 

c itlw,. 

MV 1101111114) OfI 4"'e111 111.,u1'10f), otit4r1 r rdts-bleo n I lot Oi)ret.10snmmmeK I, 

yt. 1'Iti.iiia jiii111,111 ProisI r IIIVI 1s tiar II nlojotl othri,li CT II y liidelr)iit Jll w v 
ColA1 #1111"I.4114i 111t-1'iy 'i iy ii~ 0 1?11ItiS 1 V~II1t e4 161I 

141 I'd, 1110 -111. 4. til 1 91Y 

OfIA ltI* l04 
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SEGUNDO INFORME TRIMESTRAL
 

(Poriodo 20 do Novlombrc 1982 do Fcbrero 1983)-28 

CTIV IDADES 'REALTIADAS

1. 	Do acuordo con ]as instruccioncs quo rccibf do partc suya, me hice 
cargo do ln claboraci'n del Manual do Preparaci~n, Ejecuci'n 
EvalIunc i6n do ProycItos decI.Programn MPC-USA ID/B 511i-T-06/i/065 a 
prW i I of de1.'DI c ivilil-lt dv 198?. 

Pairn ilius ti-a dIicll( Manuial me permi ti sugcri1rlIe n car ta, 1ia con
vcniencia *dc util Izar coflo vieflpl() pract.ico un proycctn cuya prc
paracilinecstuvlcrn slcndo consldcrada activamnnt por una Corpora
ci6n . Con su anuoncia, ostc objctivo so logr6' y sc cligi6' a CORDECH 
do Chuquisaca como ]a Corporacio'n do la- cual so obtondria ci proyccto. 

2. 	 Fl 7 (Icficicmhire do 1982 comenc:6 a trabalar on CORDFCII on Sucre. 
ml act ividad se conciCl O en -wleccionar, cetuidiar. y anal i~ar una 
5oric dc proyfactos para cnconV ar aqucl quo pucLdiora %ervir cia cion
plo prilictico parn el Manual.- F11 proyacto ologido dIcspu~s do 
tin.) rcvisi~n ampl in tie ins proyoctos de CORnrCII, rue 0i de "Plant.) 
Doshidritadora ci Fuas' 

3. r l' ryeetI 01'1iit .1 h' i(IrmaI~dorn (I(! ri-Iia';'' v., eInpi merieilapa) do 
~II) prolyI'.cI 1115-, ail ill E de '; iaj iI/ail' ill dv4 IlIll If41 tindi 	 Iii p rotiiicc bit 

I.1 qlif14' re
 
I t'Vd ' pulr ' la I e.; C1111ieoilI i'd (It! 


(-()lit dlI Vail. I tClitii , *jtii' (;orl)4lE .11051 (l)IviCIIlig .wa 
.*1 Cabo)4 ie 1 ArM adli; lit prioilicc Iill
 

r rut ico Ia que Ocuir too1 dur-aliv'c 0 p rocc'.o de conmc ial II/c it n.
 

Coll 	I. ayod.a 1inleic dv I)ivkIsiin Indu-; r Ia I y In,; proa (it! 1(1'; icro' Ila 
Ebl I0 if ) Il '/ cI*I411;I ,E''. 10 E'le I *liE 4' 1'pl roy-c Io'; PI.)1f k Ioq r4*f 

114,1101,611 I.1i IIi1 ill. 1(111 l d' 14. 1 r ~ li/ -iI'I gii)Y4' I , iili4IlE' ((III 

' I II, i~ 1 .0i I, Ill iil~ ilI II1I141 ilti *I i . (-I I ' IiiiI'~ (III EI' i. EP del
 

1114.l y 11104 hvi..
(,.Ill Ill' 

I*Con Ui Iii1,1crIalI i'('Cad4o y/ anal Iv ndI4 enl forma.preo Imin ar on Sucre,
 

I illcc 1I.1 dIt lu rnw ww1'rodcltivIV -
C Iiprpel rac 111111I Manluali vci &,- in 
I E!rilpc! 10114'', (111(1II vi Iilt Ie roll 'prmx Iilldaflii c do... -wiema ;e,; dv tI Impo, 
Ill 011 e4.I'ii EI Pt i GtE' i i4lliIi'lit, 1 414' I i'd 4 (Ii .141i I pill' Id1de ort10 

clncwiEldri'. I.III'. 4Ili( It ( -vl')II/ai' Jl *li li ..(liv 1 	 I 'i tI wI 

ttiI, 40 de, Apoyo ;kIoeI de
 
Pi iaoitcaIcmlCIii II'Ifit.")ai pat IllI R~tC How I 

r I P, 1114)r ;OomI inoiIn do4'Irbo 1' Poyic I mlI m., 

Do tini ro ura I IQV) ca ho deli 
In .lI 1Ik Ia1 p.l~i i' Ipr~ichin (Ic-nl O' iul or ilid wl' dol 104C.ll 4 	1rii'o (:4)11 

otf;
* SIIIIl '' . ' I i',0ti)i 10 I'Vol*eld (I IOil CRo Ill CII Il i''4 ilII Ill) In1'1,11 nI mltEi Ic Inn1. 
I'i '.v i iltlf(IIII-t 411.1 I oll4xil w" 4i 

BGst 'vctJc~, 1J Doe,, A 

V 
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6. 	 En relaci6n al Seminario, por ]I importancia quc ticnc uno de los tcmtas 
expuestcas, me aparto un momcntc) do la expiicaci6n de Ias actividades qua 
rea I ic6( iuralte c I t r i tes t re, para peormi I I ric part- ic ipariIc uy respctuo
sametetoiti coile oto cicsncucrdo con (if (!ffocue quo Se pre'sentOoan a I Semi 
narI* in cerca) dec ia rom lacv-s v req(Iiona IIafoII en, cquIo( o1) I I1 a an i f ic,Ic i( n 

.. errciu'in L-1emci (t!(IUt.- uitla..-Vet-I..i Icome-~ t n-(I II_it m-ef1-r inn r-- de
0c001- (11LC aIfaplaniMC11 

., ..	 14n~. (?t
ricie di~i) haCar Ufl qinan CucFI(r;,o pray 10 do in

ve st igac i6n y da racop ilac i6n do da tos, Esto,aen mi opini6n, an of major
de 1o5 casos, solo puacc clar conin rcsul tado un (Iiagn6st ico m~s cia Ins 
muchos quo ya so han iprndttcin a n ivel nac lona I y req i ona I. 

~c; ii~ in.re a I n Setitiinaio, 
controtoldoi.I ano of)( It) ww1iili a ionw;~ . 

7. t d i/ach veI 	 a sol I c iiud dic Io con su Iiores% 
l Prioyoto a Cso idi I.a (dInp)in1 CO IabItlinC 

(iiiin.1ti c (It0'. .1 l~iniVeorin w('p.11115iloitinirlIa claIborin stisu4T04d de planes 
(t0 1Iraha jo intlvinidt.S 

8. 	 A solicitud del Arq. Jorge tUrquidi rcvis6 al Documanto 001 danominado 
"Mctocoloq'ia para Ia FoilttlUlaci6n di una Estrateqia Nacional de flsarrollo 
RegionaOl 	 'y I cd(11i 11;, coittl I in tS riw a1en Io lo,;miflto, qto *;e ha ;a ron en 
Io.; puiii I .. i it fi Ico,; incf i( i It(' a1illC die i icl-llc paria I'; Ied t -I en un 

RESLILTADOS LOGRADOS 

Lw; 	 Ircitilatloe qw, Ioqilc dtran Ic es t per'Vndo rti 0ron dlo-.: ofI Manual~ 
(10 Prcpa ra Iitn , cuic i 6n 	 don yEi rval1 nat:i i Prioye. os"i, cI clocumcn to de 

div I l11r(i romo i MI'(-iA ID//il -	 I* -i~dliin totlT 11l I00(1i/06Y' I lI UttiiI dI'imo-

C I maiini vI Lill dcauii' Io 96 pliq i nal quc( Inc I'ye Icx in y -;iIv ancxos. 
Toilet, Iot,; iaspecIon -.0wert Io pre4p-t raiilit, plait iiHcar Iitl dto I,,v*jcec iiIl 

I ini~ctite t~idv c ttieri lle (V 14R i 4.111 6 1iV Illt ihip1141 it4i icl it lai .1 ill,. 

cttnsni l orkt p ati, Lol b(lil t11! conl ral ar il I tollitniIitr eut t!Illlarqo 
mlat cri'ai Y~e;Iiraita ji ha I tiito sc l y 	 . voloitcll ttnitt). 115 'I 1 11i po' in*,d

1101,110/i'.)t 4111 	 i i'I or'i (111I/ ci 	 fellid)illi~ Wa 

Rol,p' ntnc ia pmir iu l m- n lISAID11I. lotnrtic c'idcapar~n ;ie.ii tnr' tIc' ;c-hto ad 
Ia h 1iimtoi'.t11w 	 ', Iliiton 	 (it .'Ilit, ).;porit in 'i1 ofi Iriniii) o ctit1. 1 "ill. wt~ a rdo. 

PI l i-, ' rir1 i)()'. 1 1 1 1.1. 	 ff l .1 1 4- I lIl Im , 111 11111 	 1fi e 

BestAvaikbioh '
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Falta de aJoyo Secretarial 

Lamcntab1icnte, la sc orai MarI a EIba do ViIIogas, no o)s tantc ciCImpeho 
y 1.1 Imenfl. v()olntad quo I Qfl(' I)a1ra a1t nder -I los ,)roros io., Ins5 (liC pro
yoc t o no t IOo i eIt . it ilpo - I* ic icvtn I vpar re, Ii /a r v II ra1), 1i Jo do da c Ii -

I-, Id 1-0).k- i Iv t muliVc o11iod y- omilo ~q ilo I jio -.r q(1u io 1Q11I I -T I I ivI t" - v5-( )~I -ma -
nuII I y () t ( w e 1oflni Io s do1 -( 1semso (quC j)ro (coIC011I I ) p rob Icoin,1) 1 pcyec t o. 
call,;()in ret raso do por. io mcnwos 3 somanas en la terminal: 6n dl Ma-

I"; I1Qcesarl 11 kls sea1 Correqido a~ I.IiCe p101)I Cilil a IroVedfd posil 
Ifl)1 cli 'ido (-I Ccuh rsi deIi wro soc m(' I i, a I ieompci Colit. 

Cmi t if)(i.1:66n (IM o)Ic~ do .ic md ilii n ant I In Canci I Icrir. 

rntr.,nco al octavo rncs do trabajo dentro do ml contrato, continu'O sin 
lImber obtenido Ia 1 ihoraci~n do mis cnscrcs y vehficulo y las placas de 
Cuerpo Internacional, 

*~.,I(j) t'L ,) l SI io)i'IC 0) 01)5llob iale de mi os 'iS s .1'I 11 no P (I( .1 me(od.,or i 
v orba I C' y por cscr ito. 

Abmij 1,Ia-1 10 cq eStil~ rai Iias wc puedan corroosias i r .1 Ia lireverad 



PATERCER TIIOR E II tT . 

(Proo 0Mro 1My d 93 

(10omilaro -I..~awi~ Mayo do1-t-aPlorcodo 31l~j~ 1983)a 

ri.t-n1 10 d a prioro rit poiiMn.rqa.oipror al micora para 

1"1 1on (it, inatir o hin'soqtt n atd~ padc l Somiicon desh
criba enhr ci ut Mauc~(1 ProarCI so cxjocci0 y Eva aci22 

dll Pr.0yC-exoi o 1 o an(/IAl o64o6 . ra rchoc 

A l 1 CN)VCiihos IlOi Lrlfl*.1or i IliroctojsIriy IMokrdonr~. it) 

1.('11110 0.1,11 I l. (in. rtci Scm*0roivnaio d s'r li- Ito~i ::o u-nI' l 

t ,Iinriorpc ;I ri ior 'Incli6 odI in*to t 22toini.uno 
lov trn143o 1 1wo. 2I:1 d ?c I Isnrrollti1.o,di (I I . ift it y s r oIsul t 

Iti t.ilsil por, inni~tuci oiwe; dol Sr.* Mliii nlro (](I P] rinoanticauto 
d1' l oI . M1111l11 ro 4t14, I'IlJ g' iuiuiard M ,n~'l 

tI oI i tt i t'i) II,2 1 1; Iit orI'a: IliI !o. 1;1c.1 li I 1u'dol' , 114ll 41) tIr I'll ufol 

th, I Iit oiku I onac 1641t t:mbis ( Ii ft: .ror1auuic.i I(IN~ 1-1i Ia o I fMr111n 
I'e.ma : II' 0ninon ila~I i'r t rdmsl~ I(:IvulA ni/t oIAI4-o(.' ol4 a].)0 rtil 

Por .1 r..s 16,, fnrolliI, 4Iro: Ma141 li dou ~ iirowii V 

jJ-11 Ih111t:() 11lu )Il II doi4l)4Pri liiiitiii / y Iu (4nhr' I flL itIao 

tog''' ll il i 6 

01.1 ift. (1) sritnd i lla Iu iti I ain l Iuolgliil I'i .i d1J l l*611i(Ii 
1.141i '11111. 4'(It il I01vo'lo .. Aliliii, at K aNoli tWAl -I li/ti.l 

I*it) I, 'I 1v.i uo(I a 414AI') 111, Hob r' 1: 'ieiIll i it Lollly14 ICoo rlugI ilua )It r 

lll Iti~iihi d i gs .a4' ,1 11V4IA1 l'I oly -fi I.p i;i,. I i .14 a '.,,, tt lif a' 1 

. tol 1', 4111i~e ofe I I 1 1a Ii 

It$1 11-41e'Now 14'1. 1 file. Ito) I I v 1.1 0r . MI flow I Vl",, vI I~ ofl I al' 'a a 
It' 1#-' 1111101 .11. iia' Ilil I (g a'I l ,tIh1iiol to a', fl. ' :, , Alit solgin 14 I esistar 

JI't'ii *', a c o , 041 1.11. i1 #1 l 

tig ,'i P 1114 1141111 w I,. 1fill ill. g-4 .'tI ,'g It' 

Ii.'ii :0'1a1e' 1:0.iI11, eta'1 ll, t'o 0.01e itI $I1 
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fui transforido al Ministoriocdo Dofonsa. Otras ontrovistas 
ostaban programadas peoe no se'roalizaron debido al cambie., 
Lao principales conolusionos do ian convorsacionos con dichos 
u-jecutivos ins manifest6 on. carLn ol Sr. Waskar Montenegro 
do-1 	cclia22--damayo,-1cIoiitnO a r.q-, _Gstap sirvan, pa orienta 

*ci trabitjo del consultor quo so contrato7-par continuar con 
bste trabajo. Copia do ia carta so adjunta a osto informo 
come Anaxo 1. 

6. 	 X11 25 doa abril tod, ai (Ila y ai dla 26 por la mailana iiovoo a 
u-tbo un oaminario on CO1U)EP/ (in cipoyc del connultor rLic. 
1'urcy 3.lmoncz. En dicho socinrio,~ oxpliluG inlmntodoloqla. 
del .1MP. un In proparcrl~6n), o:)acucio'n y evaliuac16n do pia
nci;, jproqrcimnfl y proyocLon. 

7. 	 come tsosor dol Ministorie do Dofonsa,particip6 an un sin
,;6:oro dc rounionos con doia(ncionos do paisas visitantos, 
orqaminmos intarnacioncilos, organismos nacionalos y doparta
mantitiol;, todali jam; cuion tuvioron quo vor con al Plan No-
C Ional id Emorqunciao y in tilluic:. 6 n dlo donnstirl( qu viva 
%ma e;rai tpr l.o 10 to rri. lori a do Bli 1vi a unino conmcuonc ja 
do~ 1.*o :olliTil y, lili0 t 114i101 )IiiI * I I Lli lit Mouna l~ocloiulis 

I)ro)nvracito'n do tocumn ion Antorvoncionon flal mLnistro do Do
1'unna A/ l~rcaidento clol Comil:6 Nacional do DoI~ontm Civil 
1.to. .Joitt Ortiz Merc-ado. 

:SI I it o4111'rim.l dim t~o Co1i111 
tit. I)tfuttUla Civil, sId. Ji:6 OrLiv. Mociodo mu .Lnutruy6 
coordinar 1ca irpleorineoi6n dol Plan Nactonal do rmorgoncias 
pairaloI cun] Pue noconario cvontrnltnr alnanoronl, propnrar nun 
ttnt-i~t , 1 ra urre rocopl mi~t~ ai r y gprou(*Iltir in-

H . ad ;I Meonia 10dit (li , 	 (ltI nL:.. Nu imona. 

tic)1 it *i i r, 

1411I11t14e' 41ole: t ollili! i r41olit i I a , oilD loro'tlimit 

cl:'l. 11I .; lidu;4A )lno-~ lII 

Dti'd littO (..~ I 0 	 0 mil Inr rmo otJrca niulgu.on01 comporondod iI) m t'nI lon 

io, -or 	 :iti il:Ioatlf'1 * olti iitityi ilijt 'l illt Mmla~ l ls rI II 	 ri O gil 

AI - I ~tg I 142e li' rolorute t ille ill.i -miiw ) I/it I##i o rlielt 	 Itills oro 

Ill-111111lv 144-40 1111,11 11#0 l't y'l IlBIS il 11, ltItep t'4 11 M I/ ie lmit# m r i 

-poo'n l I C'uI 'i~I to i V .1 eoot 1 
I'm0$,oil e'0e 01 tcl..ol I Mldl b'tl.4l IIm-fllIt 4/ iii;0111 X'eloe'# 
sh-' 	 1i l oieillo, ale to l li, i101i 11# le , 

eea iff 	 4,al 

Best 	 Do/
 
Do ue,* IP 

http:tilluic:.6n


0 

10. 
* 

* 

I. 

i 


so .. 

PieI 

3.
 

y ol documento fue aprobado sin ninqdn cambio sustancial o
 
doa formna. Vario3 reprosontantas doa Corporacionos s~licita
ran nii prosoncia an cacla una cio sun Corporacionos parn ro
pctir Ia axporionc3.a. Lon: pornonoron do USATD/U y PL-400
 

ia prononvac16n del idmo. Lon roprosantantos do la PL-480
 
solicitaron a USAID/l ropotir a1 Soininario para todo ol par
zional do nu~s Socrotariat. Ilanta ol momonto so han fotoco
piaclo inirz do 100 ojomplnrosi fll clocuinonto y todavia so ro
iluturvii intichavo mn~ copiflf iinrn vatdnfnczor Ion poclicos rogis
t radsol:;
 

Nibo ol lDocumunto Balmc N" 3 diol protIrama In Moua tjo11frC do 

.Ioiida~ ptka In Coopcornei6n Tntarnacionai a Ilolivia quo s0
 
liuvo' cabo dol 20 al 22, do nbril on La Paz con ios aus
picion, dol Ministorio doa Piananmionto y Coordinaci6n y la
 
Ropjronolntanto I-lnpoci1l do), flocrotnrio Goneral do las Na
co Uluiclan flrta, Marqarvt Antitoo. l-tcho ciocumonto do

11ominaclo Plan Naconal do. I-morgonon fuo pronontaco a Ia
 
t4Qtl~t~'gcl~ to, i M11,1*11;r( dos Doigo it ~. 4iomi lorti: s Mor-
On 


tcIdo( y lilt 1104j'aslo a 4Uni;l. I I1sg I ron fil l 1 locilnttiloil~c)tca ISO1
l 1():ws'' yp on 1 it: .-iii-'n d oIn etisintivrtmiti t l r
rolil timos (h criiw n 

LandoI til vatto turritorio cl.- piin y a mluij do 1. i I* nilonou 
dec pqrciotia:; c .1non tabilos il -.wn.nn doi qnnno. 

lil Plan NnciC l do Iiircloncvini Iilio comprodnulo () progjraman,
 
Miirtwfl On1o anots votnsnlarilon ilci1Inof iiiIc In in Motn
 
1I 111 td 114. ci: cI 1 .01I sf I I SIa, I I'( 41iI 1oil
i , c4 141 1 11ti I I o ri s411I 11tl Sit 

an io ~,itu:; a 1a rotiuuii iinvziotia slIn Hi4npruons I'r i~viclitdo 

U~11lit ,olil dt,,l il1 l oi mointti l ae loiv o1l~n on Il Aisixf We P. (10 
ei[s III111*1itct, ;ts'iuoiilt Il i 11l lop ii 14111h~f$ ai so s o 'lItolla l, to1111 d 

'I I 51l 1tS' 11uia )iuI
I~ .11 *' . i S r14 i 4,l 11111I 

1 i: I , , I L i: suns:I ,o Iit Iis 1:1 1 s t1i I I ( etchI'sgIn9,~ im ti IIisi: (a~Ii1i41 J6 

411 410 ithe~ (it) ~it tiV*(i 4 1 pv ii Iit rtiu:iu I,(),, lio r $15391 r Laio t-r1~E( 

t* y '~ v i nc i , y lit n : m e fl s it ic: 11 ,(ittotill slsl sItt
orjr ti 

,ul -I titj- i a ili iioI: 1(oil it 11cieI~iln Ilit n g~lrilfel d t porr ioltoio 10(1
14111d i f ll 11t, I :!ci y 1111s1 41r,111. I'l'iV i i I iti' I*i si' tell 1*j 

titI1gg 1se'Ii it ItlisItue' ll Ii 1 I ei-l'iI I 115111 #1#$ se' I4a1 06l11'4i'4 Is .1 let PCO 01 1/ 

I sItI 'i of , 11 1111fs ' 11# it ' 


e/.is.111 Illi i'll 11#16 VIse 11. N"41 I l , ('ill ll 0. IN I'l
 
saqili I I l Jims~ 1ci41 i e a u ge' ei jI * 4 D ~ili"' 

56l'If d a I i lff e 

r.~it~ . 1g'iu . u l iA',w5itt Wue, I49ilirE iii 'i It~1Ii' l 1otlse 
f11g1S'c 1itv f55ie *cI 1I ~ 91 sr t aI#~i is e i'III! l I ill 1.'i t 

Id 1 ,11 . 111 I n"ii Ini 11 ei I 11'), 14111i It 'll'jt"I (ft el~it1t A1 uve't 

4111 i9 t0 1, il I W Il es f oII , et Isi ll~t il -1.4111 *idll ',1 eel 
4,114s'ite o'k iii Ieih ~ ld A o illi tI Jo e ti if #IreeAjllolla 'ii l'e' cI .It l Iltl
 
li ' I' fi ll c do,1 1 4410,I I o Ail4 f oll 1i,11i411 11 .11of 1111,1011,1c~r141 11 t y 

ol f I l~ I ilIII*,l11llI ol114 1 y O041511I4il 1 11.,y II e I IIIIaIt'el 411 Ie I tI 

III~ j 

.0 
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13. 	 Con asistoncia doa un Anciliatc~ado i4tonias 1ocr6 computar.tzar 
totlai* 1l1l1 cuontas y (intoti do la 1),roooi6n Nacional do Dofon-
i;'I civil, 

1.(,oil lal colcibotrtci6n dl Dr. Iiiiicjuio Grcia y dol I.Jio. Maio 
--------- I-c r: loqr' -ci cborir--2-foumin Lon --(o -no I1.icitucd o'dona-------

clf6:: deL allieoaitou a] PI'ograi Mundical do Allinontos (PA) y 
a USAiTr)/B y 1 clocuinonto do ::oliiiud do clonaci6n do insumos 
ai la 1VAO. Todon anton domuumonton innuamdoron gran cantidaci 
dv tivmpo y catiorzio (in till jUr03)fl)c1C 6l por lnn nocosidadon 
slo uci touar Ludon li01 rotillor-1fil-oniton doa IniiorinaoJ6n quo 

.'~.jqoi1n ciirjat4i nmou hi~uosino-onca- mnci cncaclon. CAnoxo 4). a 	 n 

81prbl~tadc mayor uljini Elcisci.n, qluo no N~o onoontrado proci
:;~tla.'.irante cl, porlodo (Itto ubro (into informno, nino quo por

a .wuhty~iti.'0'.1111anaoi c'to vist hao conli el. rracatin da In Primoora 
P.. ~ iIs:iar If)4141 tll (ti ai imo to:~.tI~ "Wl 	 (~Cchababal). Io c) rtoflIncita Int; 

z 6 -. Idl' iv I i tI isto it o I a 
;tl i i slot14 a:t i::utle kill~ pai t itiiI4 ' 1u4m- pipo p rolsao ii

-111 il 1'.11 fo if1at1 1 A.:m41, 01 I1 ,' * Ii 	 c)o I It'r 
l 4,':1 a o i t I iI.itt, iy a; 

Ii ~diI'1 141 .t'flor tax I I. 

i.~ Iett~ Iul I~,:toliito Nita colt' inIn 41 :: o~roti contiul toron dol 
41,) 4 ilczz ~ Apoato la 3'OI IEliui n Ion.- 1 pra a t Docarrollo1 

ta most 1~1irt si mi aI iseIa ; 4 al'J retitt. 
I 1k that. 11ts. $#O fil leil 5.34 .. i ro-el Ihait I 

po441.0 dial I*110 	 UI~l 9 fail 

I visol Ito most i N106 lilt ilEI cot: 4. 
* ..e V i.141 9 .411 1f.t I'. s~pr,,gl' 10. p oll I 1 4 . 'W I4ld 9' 18 414, 44016.hIotfoi 4 
u*~f1 1,011I r. 414) 4ifl.*.~ 1141111440,4111 i 414' tomi401 .0 say loliH attIIt V40411; so34iro is 

.4114i #I3 1..I'lfvl Vilri #If- 1-1 1,11 11411 utler I Coo, 4111,ro SIm ciuss-aI Y 	 p.. 

!44 1411#1., to I11gL l, lly e 1 .11.11 .i s9lt i I iv ih~ll itlIto011 U Iill( f ido 
16 4~*1, o0*0 IVl. ,oI ii eo *q,j11~ ~ 4:0 ift, '. 	 eS1, it wo .s 01lt Ili r.o filM1 o Iit 

a 1.o 	 :#o slot. i:00041 i 'il e i ,of 11u j t .fu l 1 #0 1#::: I: off llr o 1,1:: s fIo lfs i* l i 	 oti 

a.Itt l4 ' tiff oh lis Ijtlo 4 0tt t rifsIo lot or -l to1 real I 	 ssI 44* li 411146 45 do 	 I .

Ii.. 0'104
4'. al. I Ili 11.t4 diUs a, 1 ot3500. Isto . 1 Ic i1 0 010 'I o 0ti lt~#0. fil I Iws'r 
- s.4, O$ 1 0 l oloo. . 0 1e I earny~4 $I4*11, 4to al## iSI vel 13 1.'i tItte I o 1*'ss Ito# fiem o. 

fit-3, 1. 4fi I 4.1fl..yscos,-lo 
#i #to-)I t gI5al I*# I#$do . o lI~Ato tI 

#413 #IsIf' to, I too4 leolto 110111114.1 #eil v1#11 to.01 4. 
.*a. o. io . off I0foi f.I o I if f Il I.vw 'e.I m weI 

t it 	 i 1 Iv. .1' 10410 #411i(i0, 1.~ s if4 . Ilol I44* ofe fit-lit I so$.ma0 4 , M401 oe' 	 i p , 40 5o 

11,~4 .0 4f I I lt 0 ilof ofI oyfo' fit$ **iif to1 6,4144111111ilwo 	 i 44 ty I f14 0 0114 P'i ItGlots 

Best Available. Docw
 



a la cituoci~n do omorgoncin on In cuai oat$ viviondo oi pats par 
Iou ofoctoo doa iou docastron nnturnlon, tittunat~n quo uc outiiua 
no va a dotertorcir ndn infic. I nouoncirto rovisar Ion ablotivon 
ulol Proyoucto y mairclinr con Int Corlrrolonast licla to noluct~n doa 
Io. n; lo ~~ i lr IvauoIien ile' In Ju, mo nuu r giu oonit tionoriiiuii loo CBn I ptio-

Afiriltiri var-ois iinh1-liimlrtifLio- fleisfa VI- unipoi: lI ImiliV le-Il- - inI I av I Gui
rr a1 du mu lOupn rttuoiot a;U~l'otiln. 

L~a DlrocOatn Nccional (t H'nnunivlcnto Raoqtonril cobo porcatarso quo 
tit m~mvilto action) par cl curil ntraivlonon Inn rnqlonan loioen Imponi
blv I.' 1 nn Ilio u enrmion t iii, I'II rneltigi1:9111 iii, EolNlI I 
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M E H O R A N DU H
 

A 	: Lic. Kamel Mokrani
 
Director Nacional de Plneamiejtn Regional
 

DE: 	 Rafael E. Diez
 
Consultor, Proyecto MPCUSAID/T, 51l-04 

FECHA 	 22 de Novicnbre de 1.982. 

El "Proyecto de Apovo al Sistema de Plane.amiento RenTonal para el 
Desarrollo Rural" ,financiado ponj:ecursos de donaci6n de USAID 

l981..nor .La Direcci6n de Planeamiento
fue reformulado a fines de 

Regional del Ministerio y USAID/.Boli.via.
 

El objetivo de la reformulaci 6 n era el de fortalecer las funciones 

de )a Direcci6n de Plancamiento Rleqional cara que Csta pudiera 
estar en condiciones de oroveerdirecci6n al desarrollo socio-econ6

mico de !as 	 reciones y controlar.y evaluar el loqro de los objetivos 
de ese desarrollo dentro de un.sisLema .de planificacion estructurado 

en forma eficiente. Adicional .a este objetivo. IF re'>orrilaci6n del 

proyecto contemrlaba hlar un t xr-flopoyo tecnico a las lnrrcraciones 
Fegionales de Desarrollo para ino var stLs -Spectn, ;nstitJcionales, 

caracaJiministrativos y opoerativos. 1. uryccto asi concebido tenfla 

loerar
terksticas concretas acerca de .losob etivo, nuc so, qui.'n 

los cuales cran fruto de larno.vxxtbtosa trabajo ya realizado por el 

Proyecto en las Corporaciones. 

Para lograr estos objetivos el Yrnyecto se pro!,onra contratar vairios 

consultores para asecorar en la DPJ .y en .las CRD'.s. 

Dentro de este esnuoma definido y.entendimidnto del ProyUcto, fui 

contratado para a.;esorar en la DrR. 

En cumpl imiento (e los t'crnino%. de. mi. contrato comenc' a trabaiar a
 

partir de Aroto de 1982, junto.cortel .efe de Equipo, en .la prepa

raciin del Plan de Trahajo (di 'riyect: hlasta flctIjhr. de 198 14. [ste
 

plan de trabajo, pre,.en tado a Iti predecevsor y ;p)rol)ido nor . te,
 

estaba diso-.ado para col;,h)or;,r .di.rectar)(nte en lor, resulta(Ios quoe la
 
UPP lLuerea lo}rar (durante un ci(-rto periodo de tiempo.
 

Especfficamente, los re ultah-..pr.incipales queIn OPR .quer'a |-grar 

y para los cuales niecc(,ita,b. l.asistericia t'cnica del Proyecto, Cran: 

/ I
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. Formular las de..cesqrol. re..onalnoIatiCas 

2. 	 Disear las pautas para la..elboracioi de Los planes reglonales 
e instalar mecanismos para la.revi,5on y aprohaci6n de los pla
nes realonales por la Direcci. r
 

3. 	 Establecer un sistema de controL.de sequimento de la ejecuclon 
, de evaltv:ct'n de Ins resultfos de Ins planes reqionales. 

4. 	 Fortalecer las funciones instL.tuclonales. admnlnstrativas y
 

operativas do las Corpornciones.
 
. Ejecutar el Pronrrnma dc prosttuos dei.l0 millones de d6lares de
 

USAID 064/065.
 

En vrias cncrtunidades tanto mi coleria. Ji heinzen como yo tratamos de 
explicarle a usted el alcance de es.te trabajo. Larmentablemente esto no 

so pudo Iogirar. El 19 del presente usted nos, Inform6 que nuestro tra
bajo debTa concentrarse princlt.lainente er ,a elnboracl6n del "Manual 
de Preparacl6n de royctos" para ,dar. cumnlimiento a una condict6n previa 
de USAID en a) prestaino de los 1.0 mill.ones de d6lares. 

El comblo del concepto del Provecto y dosus alcances, ex!resado per 
usted en la reunln del vlernes.19 relWp6 1, nsosora del consultor 
Hefn7en y la fn'a a una activlddnenue , on alcnnce y dlr106 radical
r',nte la tnfluencin de In nktencin ticnirn an l i dc In OPR. 

Tenqo, qran re'-peto oper lns dockitints nu. ur-ted tione quo toinar en lnt, 
ospectos quo conclernan I la Dircci6n, noro cnnsldrn que el releinr 
mi trabojo or, forma drsticn n un.nlana de tan rinn innortancla, nn 
estS acorde r con lo5 mejores 'bletivos dul Proyncto ni con los termnns 
de referencn tiara lot nu fut contrntndn.. 

Por estas razones le sol icto ras,:pvtuoslm,, rKto una ruuni6n a su ro;rlr'!,O 
del Peru para encontrar una soluci6n que v-;t ,rlecuama con los intere
ses del Ministerlo y Iot mros. .......
 

Con este motivo, la saludo muy ntentnnente. 

RAnfil C. Diaz. 

RED:nmv 
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t.1,11,1:SIO L'E )'LAAM.IENO 
Y COOJIflNACION 

Lji PUiij 29 de Octubri: do 1982. 

Solor
 
Kumel1 Mckrani
 
biIroctur *lat.-lonal die Plunoomlento Regional
 

.. e'"-r Pirector: 

L~os objv'.LvOj d,! ejaLis carti utn do ru:;tarir lon unpuctou quo traLa.moc con 
usted vi 1., roilt.,n e.'0 tie' ;irtzwstu y, do~ )ricerlt cunccr 111a preo
cupacictioz que nos concicr:*jin e o m~isnto con ro:lacCn u-, trabuajo do 
ianiatenclu teicnicu a lu DPi'uccibn quc Ut). presideo. El prop6rnito as do 

ai eirtz do~ o-ouiltln P.1rr; ',utur~ls discuslalwo. 

eFeilv lu tuu5u,)qe Jaaj :'uo 6n del 26 t'-C.tubru 

Le 1*clrau conc, Ion uj~cc~du lit nLcltnciis tOnics deb 14 cuil 
sortos pnuz'Li. Fhxplhivamot ijv til,"Proypeo du Arpoyo ul iUtta-m' do 1P3.
ni fiL'eui £n1*Rl.oit 1rju elt I' ni nclo UrlpI110 IN-og'o)lo Iturul ~.LQc 
Octuur.Ie do.-91 con amn Lot:5J do 9uord iostucudon on MOW~ Corlso
Ilat'lnes y tin Coot:dinnilr cis In 3)irteccln du I;,nf.,mitnton Roolfl.:I I. 

V11,11004t~c~e qu pi rat lss'tt a.,eri it iti t. (.torrelmn. Unto or:. t'I 
fjjlet.;i du W&.tAnt-iIi tIeifl iu l Utted0)oJJJt doy uienitl6n duno 
Non ifcuct on rujgionul y 0o] tro do r'ortdaltclmloflto do hr. Vrclontin 
liaLitucocculoibs uid.itl van y ulwrastivat; i1 it urlito'r..vhotivu a 
tr~sv~us de duttcic~~u1,n LtiuiAc j-tirunci flvu.lu ito urntia 

If)ustu rinan dulMuyo tie 1981 ]on tra'tnijon do ,enonor-imlonLc, do INual 
Diev y Jim lklinzen on cl foUrtilurelmlento Inatitucluntill ilidmnntru
t~vo y operativo on ]in Corporneoon do Ctiicquntcac y IWni heebiuin a)
canf?,Ido inreado U61to, M~ I& (1110 ctorr1Uujpndill u, iotodologlan do pin
nificacloii ruglonul uiltimente Li exiiarimuntaoibli do Vunclullon Urb:.ntic 
a Cargo do) usenor Hugh Xviins )lit uleanzido wi unrtivavancti y ijctwjLdti 
Tcvorubla, 

E1n Muyo 1981, mIotivi tn proyticto, Ufl"fi deel'dl6" 1 1 du p.ur V r.,jn toi 
cwauninur 1)1fline1111(J 0 h yC~o ti tr.v.'n du ICI y nit blsy.o ci.r 
du) mItsmu cuaLrtit..rcdo curintiltoruc Indlvldualswnto it pajrtir iful 30 
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du Juio ElofqeqoUADdcd6da lFoat r ofe 
apy ldsrol o1GMtdl'19d~lnfcc~ nI ae 

Beni. Rlo El Diazqno qsuo Ado codo dal do fUortoco Proyoo eraqu 

y docld16 no continuur participando anfl 3 proyacto. 

En Diciombro do 1981p WSAID y I.Dlreccl6nde Planoamlonto Regional so 
dio'ron cuonto do quo no so ostaba llugando a ninsmn sio con Ion moto
doloslta do plioniL'acio'n tn )u tormu programadak. Le D~fl dacidi6 onton
con dear por termndov Ica contratos do loo consultoros quo afin poat. 
neclan anl al Proyacto. 

En Diciombrf; do 1981, doopu6s do rottlizad~s varloo ovaliacionos del 
ProyectIotanto, por Is DPR cowa por W3AID Ion cualos comprobaron al 
6xito obtan~do an Chuquiaaco y Boni por Ion Consultoros Diez y lainzon,
el 141V docidi6 rucontratur ui *#Lou doe consultoros I rotwlmular 01 
vnfoquu del proyecto dando Wifalos a] unpocto do fortalochitnto mustt
tuctonulp administreattvo y opuraatdvo, do In Uhil fundtmnLuahuuante y do 
laosCorporactonot; J~1kglnt lo do IkNirrollo. 

Jim Hainton can:tio tr~bojo an Io DMi on Woro do 19. y Hat'nal 
Mot: an Agosto do] lmow nl. A ratr do Ajgoaoo moo an quqi no lityo 
curpc do' 14 Dlrccolbs vut sr&i-uctP5r)D, a) )'vetaiooto rctfibtb tin uppoyo ip.
nir~clca., El ovance quo Iogtswu duntt uint titspo on ciul luhtontc: 

- loahtur tn avoltnrio dav #, Man L nfvvl du In Dig iwru rermhsnrmseer 
al puraon~l do. 1za iflrucci6n an ol us*e del Ihstem do 9Kinujo do Pihanos; 
Programs y Proyacton SH1P) y oati plicuci6n en Is aluaboract6n do 
planos do trib~3o. 

-Eloborar @0 more* do funcionou do )a Dill. 

*ElabordV @3 Plan do Tr Ibijo do In Di pan a)03 rodo Cuptlembro 

R£aborir o) Pl~an do ?rubujo del 7'royocto 141'C-AAD part o1 purfodo, 

F-Kibuorr ci, Croiorsiow du airttvfltuo dul I1ruyucto MlC-tMAII) )euti 
Octubre 1983. 
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- M.borur el presupuientD del Proyecto MYC/USAID hasta Octtzbre do 

-Colaborair en lua ucloccl6n de IOS 9 UBSores parn .Ins Corporftciones 

- l:uborur el zctcea de opcracio'n dol pre'stamo 0641-065 de USAID por 
tts. 10 millones. 

Este tivnce lo logramos hasta f~ines de Septlembre. Por razones quo 
son de conocimitnto gtne3r.:l tiobre L-1 ceimblo de gobierno, el proyecto 
h3 qjedado pr'4aticumente p. rjlizudo desdo principloo de Octubre. 

Prcocuo..clono3 con reiuci~n al desarrollo del Proyecto 

En lu reunto'n exprouimos quo ea%&'bawon Itaton para comenzjnr el tr~bajo 
'plania'cado con v la, Intrciducelo'n do varlintoo. Hatu'b~mon cinicn
mento a lat capers do instrucciono y putan nobre objet. 1von' do Lin 
utmoridiadwsde Is DPIH y del MIX; ))Ltr comenzar? el. trab-*tio en f'orm mInrm

- indic~mus thmih~f qur, cL~abimtou diupuestoo a colaboror al Director " orgu
nizar ou proplo plan do trabujo por.& In Direcrion y tidecuar al- plant do 
tri.louJo udel J'r6-yc1o MIC/LflAMI duistro de eo moern de rf'f'r?rmril:. 

avr~ dtii 1royuc.L. ei 1#& 1I11% %m~tliafIanfl d(iet , t~t *acitiri IIarln. 

- Indic Mwon ttimbi6: quo rauwltr*. mur pruocupucon raicasb up lu n1Lutae il 
do ~elz.~ quo to crocoisriba iii lroyocao dendO prlnclploi ds. Octubre. 

Al renpto, -in ImporLantoe anotir qua 6ao anD toduvin nuentrti maytor pruo
cupacion. Quorumon dejar clartimunto ustnbloeldo quo untamon linton y muy
dispuuntoo piari culubursr con ]a irucclon an ol. logro, do nue objutivon. 
I'mn aMl nucualtdsmon quo 01 P*'oyeato cIIenflo con #n arst y doeldildo 
depoyo d 1hiis~ruccloiI y coopuaeci6n du na pornontil. 

- En runuen, exprosadan nuostraia proopci~onon, vumon como roquialtoo 
parn vinbilur ol trabujo tin lu lflrvcc16n y dol Proyeeto In pront.
cl~iortelot, i v ovluibn v, IwJ.1lnnun'iwl~a6n do Ion plinon do trabujo, )a 
prout.s contristcl~r do )on antmoruui j.arn in (iorjazrnrInn, h' r~pida
usirgmOUI~ u Lajrt~c y renlo.,U11d dua a) iaurnonut du In i)rcclon y
la ur,;,unts. rvd~cLrlbuc16n dul Lapacto do lis oficinua pora lograr 6pLimos
ranultudon do] porconal y da Ion imunoroc. 



1M11INRIC-1i PE PLANEAMIENTO 
Y COCMD!NACION- 

~L.I VIA 

Vinalmente en el caso particular del. contrato de Jim Heinzen se requiere 
;i%..rtj iargencia en lms decisiones. SU contrato vence el 20 de Diciembre. 
SI qe co.,sidera que es necesario Lin tiempo de por 1c) menos I-5 dfis para 
dir aviso a los ducflos de ctisa, preparair el viaje y toir la vacaci6n 

se dcd uce que scrfa import.ante conoccr la dcclsio'n de la 
DlrccciDrn ucercj de una posile extcrisi6n de contrazto, a rnis tordur l-iasta 
el I de Noviembre dcl aAio en Cnrso. 

Con este motivo, le saluduznzs muy !itentdtnente. 

JIM HM1'NZEN PAFAEL E. DIEZ. 



PROYECTO DE APOYO A LA PLANIFICACION REGIONAL PARA EL DESARROLLO RURAL
 

1. 	COMO FUE REFORMULADO A FINES DE 1981
 

Objetivo
 

Fortalecer el Sistema de Planificaci6n Regional, mejorando
 
]as 	funciones institucio.nales, administrativas y operativas
 
de la Direcci6n de Planeamiento Regional y de las Corpora
ciones Reqionales de Desarrollo.
 

TRABAJO A SER REALIZADO POR LOS ASESORES PARA LOGRAR ESTE OBJETIVO
 

Asesorar y cooperar a ia DPR en el logro de los siguientes
 
resul tados:
 

1. 	Formular polfticas de desarrollo regional
 

2. 	Disehar )as pautas para ]a elaboraci6n de los planes
 
regionales e instalar los mecanismos para ia revisi6n
 
y aprobaci6n de los planes regionales por la Direcci6n.
 

3. 	Establecer un sistema de control de seguimiento de la
 
ejecuci6n y de evaluaci6n de los resultados de los pla
nes reqionales.
 

4. 	Fortalecer Ins funciones institucionales, administra
tivas y operativas de las Corporaciones.
 

5. 	Ejecutar el programa de pr6stamos de 10 millones de
 
d6lares de USAID (064/065).
 

6. 	 Instalar sistegmas (Iecomputaci6n en la DIR y en las 
CRD's. 

Todo este trabajo por su interrelaci6n no solo dentro de )a DPR 
sino con las CRD's, debla ser desarrollado coordinadamente, bajo 
una misma direcci6n y con trabajo en equipo. Dificilmerte podrfa 
ser 	 Ilevado a cabo en partes independientemente, y con diferentes 
enfoques de metodologia.
 

2. 	LA NUEVA SITUACION DIL PROYICTO
 

Es ambigua. Sin embargo pareciera que ia DPR todavia quiere lograr 
los mismos resultados que persegula el Proyecto, aunque con otros 
enfoques, sin metas definidas ni mretodolo.flas uniformes ni coordina
ci6n apropiada. 

Lo que ha carmbiado r;Idicalmente, es el rol de los asesores y de 1a 
direcci6n del Proyecto. 
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El rol de los asesores ha sido dr'sticamente reducido y la influencia 
de su trabajo en ]a DPR ha sido totalmente atenuada. USAID/B parece 

haber concordado con este cambio.
 

El trabajo de los asesores Heinzen y Diez ha sido concentrado en la
 

claboraci6n de una pequeha parte del resultado / 5 arriba nombrado, 
que consiste en la claboraci6n de un Manual de Preparaci6n de Proyec

tos.
 

Desde el punto de vista de ]a DPR no existe una idea clara acerca de
 

cue quiere lograr ccn el Proyecto, ni tampoco acepta o rechaza la
 

propuesta de los asesores ya discutida y aceptada por el anterior
 

Director de Planeamiento Regional. 

3. 	 CONCLUSIONES 

nuevo esquema.
I. 	El Proyecto no va a tener 6xito dentro del 


2. 	 USAID estara gastando dincro en asesores a los cuales se les ha 

disminuido grand(emente su rol y quitado toda influencia de tra

bajo en la DPR.
 

3. Se ha producido un cambio dr'stico muy desfavorable en el rol de 

los consultores en relaci6n a sus t6rminos de referencia y ]a 
fueron contratados.
determinada concepci6n de proyecto para lo cual 


4. Los nuevos consultores a ser contratados no van a tener una con
cepci 6n clara del Proyccto ni i istrum'ento% n('todolO iqi cos y (q(eren

ciales estandariza.'dos, ni discil)li a de trhjo en (.lIUil)o. Tarpoco, 

lo que es mas grave, supervisi6n t6cnica. 

5. 	 USAI D a I haber acept:ado csta ntieva modal idad de operac i6n del Pro
yecto, ha adoptado la pos icionmms 16hil frente a las circunstancias. 



PROPUESTA DE IMPLEMENTACION DEL PROYECTO 064/065
 

A. 	PAUTAS DE USAID/BOLIVIA Y MPC
 

consultor las siguientes pautas:
USAID/Bolivia y MPC proveen al 


- Periodo de ejecuci6n del proyecto (maximo y mfnimo)
 

- Tipo de beneficiarios de los pr6stamos
 

- Tipos de sub-proyectos a financiarse
 

- por sector econ6mico
 

- por impacto (I.E.Ed.,S.N.V.)
 

- por tama-o de pr6stamo
 

- por tamaho de sub-proyectos.
 

- Condiciones de los pr6stamos
 

- plazos de amortizaci6n
 

- periodos de cracia
 

- tasas de inter6s
 

- Resultados esperados de los sub-proyectos financiados
 

- econ6mri cos
 

- f i 1I.1m i (.ro'.
 

- Informaci6n requerida
 

- por USAID
 

- por MPC
 

B. RESULTADOS QUE EL CONSULTOR LOGRARIA
 

Trabajando dentro de las pautas que USAID/Bolivia y el MPC proveerfan 

al consultor, 6ste ;c comprometerla a lograr resultados tales como 

compromiso y desembolso de pr6stamos, entrenamiento de personal de la 

DPR y de la , CRD's, de arrollo e instalaci6n de sistemnas, etc. los 

cuales se t(.ndr in (le ;icordar en forma previa entre ci (.or!,u 1tor y 

la USAID/Bolivia y MPC, 

/ 
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C. CONDICIONES PARA EL TRABAJO DEL CONSULTOR
 

El consultor, para cumpIir con el trabajo encomendado, requerira 

de )a USAID/Bolivia y el MPC en forma anticipada y por escrito Io 

siquiente: 

- Pautas claras para la implementaci6n del Proyecto 064/065. 

- Objetivos claros y definidos a loqrar con ]a implementaci 6n del 

Proyecto 064/065. 

t6cnica y admi-Adicionalmente, el consultor re(uerir5 independencia 

nistrativa para Ilevar a cabo el proyecto sin interferencia durante 

]a etapa de implementaci 6 n. 

a mantener plenamente informados acerca
El consultor se compromete 


del desarrollo de la implementaci6n del Proyecto a la DPR y la
 

USAID/Bol ivia.
 



COMENTARIOS AL DOCUMENTO 001
 

A solicitud del Arq. Jorge Urauidi tengc cI agrado de hacer aIqunos
 

comentarios a] Documento 001 denominado "MetodologTa para la Formu

laci6n de una Estrategia Nacional de Desarrollo Regional". Los co

mentarios son los siquientes: 

1. 	El enfoque nue se da a la planificaci6n reoional en el documento,
 

no es congruente con el enfoque que yo aplicarla para el mismo
 

prop6sito. Mis diferencias por In tanto, son mis de rondo cue
 

de forma.
 

2, 	El Documento, al requerir la elaboraci6n de un diagn6stico tan
 

extenso, pierde de vista el hecho de que planificar no es inves

tiqar solamente. Planificar es mas bien establecer objetivos y
 

orientar la reali7aci6 n de inversiones hacia el logro de esos
 

objet ivos.
 

en 	la ofrma como se define en el comentario anterior
3. 	 Planificar, 
tambi6n requiere investigaci6n, pero en este caso la investiga

ci6n es espec' fica, ab~oit_ lcfnte1 50 ria y con un,mnino _d. 

cos to.
 

4. 	La recolecci n (ie hn infor.aci6n suqeri(la (a el Dncunioento, toma 

tiene tin co,;to en recursos humanos y materialv(,. FI]tleimpo y 


aLit or no parece uie 	hubiiera dah iiin)( f)rpe o a ,St, factofr, 

5. 	 Ain en el ca so de que 1a infformaci on (oue ;tjqi(-re (it el D)crumento 

pud iese ser recahada en %u inlefridad, .ute %v har'la con ella 

y Proinnlieiatafliente fh",pLJ ,' i-starfan la I)PR lo, aweore, (le 

yect(o (n conc(i c one, (h, ,.ehcc ionarla, anal i ,ar la y prcu",.ar1a 

Crv'o (u( '"las; pretlinl -,t o b n s.id(l,,), , ,('4 1,(,1u(ent e. 

ei de ,,iqerila en o 

puede hacer uie Ia'. Corporaci ne., pierdai e. irtere',, dv colahr

rar en el s.,fuer-o y de ba-,ar ',ts.1i:.('llia (e planificarion reqio

na I dent ro delIenfoque s-uqvr i (If) eI dortumen to. 

6. 	La ia(Iittid (l trahajo inves I iqaci(In .I tirnento 

,a i/,14i (.nq u I7. 	 Aun(qlue v.I Documcit I()i dica (en IlarrifI o n) '.If 

cru'.,ta, 	 )lropia, del Pr(oyecto, I-1,,111it ( l el Ir;111.i l.n (.111 i)to 

i~i u .t. no a tri'mr ocurrir.a inforw.icifin, ht' nroh)lahl(, (, ,, vaya ue 

8. 	 Tenqo I1 irmpre,,if lie lue una vv/ ilake e . ntrn~do en el cam

po del '(li ,qin',5 t Co" trad it:iona I, ',in ohi ti vo', (i.fini(1-, en form,1 

cl Ira y prt.( ia y ,,i I i itar iSn i fn1 n i ye I de invest i q.Ic iOn que 

.- c lih rea1 ilar, l,,I.t : .e ,IC ".,f11'/fC, ya ,v ha ivcho varia, 

vCi 1,' v . I p.,,ici o - ,i lledo',. ,ic. l ,I i pl m5% r0,(.i(,nteI),,, 	 e 

e I 	 IIevpd() ti (,It() lpor to II (it V)/() - HiO. 



2.
 

9, 	 El objet ivo del Proyecto d Apoyo a Ia Planificaci6n Regional 

expresado en el p5rrafo A1vs equivocado, En mi entender, el 
obiet ivo (Id Proyecto t ine (Itie ver con el "Forta leci(:nto del 
Sistema de Plaieamien to Reqi onal a travps de una mecjora dA Ia 
capacidad institucional, administrativa y opprat iv (It' la DPR 

y de las Corporaciones", 

10. 	 La forma 5L, ri(Ia en l d(Io(umento de plani f icar el (Ie.arrol lo 
reqional n"ro %'v encutadra (lecnt ro(I 1 enfoqu(' (e 1la planificacion 
por emnpre',a% reomendada por el Sr. Ministro (e Planamiento y 
Conrdinaci 5 n Lic. Art u ro u,ed del Prado. 

La Pa, I1 de rchrero de 19I13, 

Raral r. Die 



A YU DA H K 0RI A
 

A; 	 Lic. Ivan Finot
 
Subaocrctario do Plancomiento
 

DE: 	 Jim oinzen, Conisultor 
Rafael Dliez, Con,;ultor 

ASWfTOt 	 "Proyacto do Apoyo al Sistoma do Plianlicaci6n Regional 
para al Dosarrollo Rural" HPC-USAID/I 511-0471. 

FECILA: 	 4 do foviombre di' 1982. 

1. CITFRIOS GMERLES 

IN El Proyac o d er orr nci , dantro d l cuni ouo s as oor ea a I nDir c
ci6n do Plancomento Reogional (DPR)o so dasenvuolvo dcntro do un marco 
ccnceptual normado par Ias sigulontes premisas bfixicas. 

*La planitbcaci 6n del desarrailo anclo-ocon6ulco dii lat, r.'r5ones 
dlobe nor comprenviblof, brovo y simplo. 

ADobo bosome on al 3ojnro,do objotivon claramenteoncuidricados, 
ousceptilds ui@tior ctiontifirados y medidop. 

a n Olji-tivon a Iou dt~orientnrsto In planif lenci~n dolrsinltit-to 
44prutl tioc 10 4i-V6IIrIO it'jlonsI oijen tier aue-wI in tit isi is 

Ispioct'iii6 1eeCl j.11 r I I i s Is ivol 41P V1411, Isj41i14 t~i4-1 1.te, 111- I i 
Into ons'ii *11 i-itc m i 11811 lt A1. 1I vso e n def Is*I 'ii' rilus nqei 1li. 

qu.u tiv~ iiM ve iis it iI14.11e'ut (11101t.1 lVIII; 00rc,,iiC4irn $to.-,~s.: V 
I'mpl ru) y to Its tIiiiu tsi l (41t',1'l Ivio s~cI i~ate'l 11111fit- s.d ,4

rittie lt-145 y vlvIewlis). 

S A t~Lou planc'.' ri'jtIonntcti dloots under at to.ro dec 011'1 v utsi 1110r.t 
atmut deflinidox, cuuniifirnilwi y ms'dloonf, an faliuts Intli 

A In tt n I I I ra i do Ion, i ep.1ansenliar ,cii biadvit rs Ion 1i'-a dlo' 

owarcuru sicntrO 410 Jus pollfiI ranl, vritePrIon, paut ni, (.s' irov
cionic' emnuudon do In W~rts'rifin do 1'lrmien1co 114itn lonni1 

4010'o tlvnttio 
.1Iaplanificarifr no pone en pr~etica con PI nuxillo ste niaumax 
y procosom Coresicilflot, quo Pisrften towe prveinl~n on el itkeIho 
y control en In ejecurtn y evalunrifin. 

A Iop )on objetivon fit- In plnaifleacl~n Polo Pts 



* 	 ?insGn mu~Codo do pflnfl1ica!' puede Bar exitoso a menos quoZate so gerencie. (Cre:ncinr, cia acuordo a 	 moldes tradicjonales de adrinistracio'n, signifien planificar, orpnniznr, dirigiry 	controilar, La (Corencia, oil un venticto hiodorno, lsignifiecaIlevar ai cabo enatn funcionen par rc'st;tnclon do nctierdo taobje-

SEl personal asinado a taren do planificacio'n debo toer, totalcomprens;io'n deoaun reaponnabiliindes do trabnjo y In dto sur, 

2. BRIEVE HISTORIA DEL PROVECTO 

El Proyocto desde uu iniejo en Octubre do 1979 hasta Mayo do 1981tuvo dott componentca Itupcrtanton a) ('xperliiinacio'n y deattrrollo dolLettldologas do planifiencio'n regioval: y b) fortalccimiento do Insfunciones inotitucionalea, administratjvas y operativas do Ins Carporacioiiou Rogionalos do Pcoarroilo (CIUI's). 

El primer coclponento conasit tic expermiiontacio'n y deearroljo domatodQ10COus do Porfilon rEstadfatl'os, LineaR do lntervenci6n,ciones Urbanas para a1 Desarrollo IHural, 
Fun

Ann'hluis Sectorial y, Proyactoo. Cada na doc ostas n'todolcigrnn c'ntabn disicd pnrano~rexpe:- fitnntin y oicealrroi Jade 'i c'inro Corpol-flfonesa dint Ints il. 
El at-Su11410 Col)illeitt CIl)DIJ 1l il rort alecor. Jilt; une iong,*e hint ituionulo411, a&dwlnltratva opc'rialvim do Ins C10111#:XVl 
 aied iii In 
ilt fluawJe ii' Plt -n e i'l1:u~ tifinu la l Iige l Iyll'los( till Co)on 

ioa,;fl V ii11 ic WI piett) alum cir giroj.; q fpiipncel a, ((.0sI1t(' t'ml 

ciun original lonsatii sOu t.' mnnacir6n exi loon. rfpican Intiel fit uni
plan, projgrama o proytocto 510:1 s de ditleio, eojecucl6n y c'valuncio~n. 

npoyoI CfflI' eutno Liava leson ut1iihnnulo (lintro Iat rum('nt on gorrncinlc'u tfiilva du couaprentler y 'mnoja:. Ellon nown: ) Hnrco .5jeoquo capecif fen los objotivos y ]on tlu tindon quo 1or rcrjuiere lopgrharidenti ica Iou supuetLoueuo pw'dn frunt,'nr el Acogro dce ]oiu objetfmvou y, dclnue.utra c~uio elmt-dir Jollro da )oil objetivon; It). Inn Rodende No'nswu~ufoo title muontratn In ncwris'ncin y relocI6n de' act fvld::gtcqu dcij(un plait, proornma * proyc'cto on ol Hemnpo; C) 01 N di- Iltornionquo poaiute comunicar an (Cirin iiniple y efcufvi ieltnLtus. Itoe'vvnton
olnvel.side i lai, ps'o;l'inn~ o proycs'i iiiiiorow e*iiioorina a:rit migpa c.Zw i&o y 1 Si~iiioff Evil 111114. 1411 (iii' pselindi o*vii mir li,', 1IV
c) l it411114-

I'un *i.n1 IhiI), ao'h till 1 11n, *a4fl111 it plosy(Ort C 111111 14-I111111 fillilit tat o'liill Y iliejolil hn lo4.1mifill imi uei-161. 

http:lnvel.si


3

que pone 'nfasis en ]a clar
l.a caracteristiCa central do] Smi, es 

l L-1Jogro do restiltados los cuales so los
ficaci 6n de objetivosv 

do imignitud, calidad y tic'nipo.especifica en t~rtiiinos 

durante el perlodo inoncionado logr6' tmn significativoEl Prayecto, 
do sti 	 segundo coniponentc, .spobcifl

t en 	l ntitucionll]tD4io'exiL 	
de o sanrrol 10 do Chllqui 'nca V 

monte 	 eln Inat; orporac i on Rvgionales 

enlscilss iincontralian a cargo do In asciiorin l os conlsil

-.E1-iCo- vol-o h- a 
tores 	Ranfael IDicz y J1im liiinzcfl respectivamen~te 

p)or USAI) y In
qued6' 	reflejado en ]a evaloacio'n conjunta reai?.fdf 

adjunto a esta1983. Dicho ciocumento, que so presentaDlIT on Mayo do 
nionciona 1par ejcmnplo quo so entronaron 240 te'cnicos y

nyuida 	 memoria, 
usando ci Marco I,6.gico.os disdos do .107 proyvcto4iwijoraronll 

A pairtir- do Mayo de 1981, y iasta JDicicmbre de 1981, per'cido (--n cl
 

cual so hizo cargo del proyccto ]a USAID, so dio' 'nfasis total a ]a
 
de planificacio'n, en In cnperzinza


impionientaciofl de las nictodologfiiB 

de. quo 'estas pudieriin aicanzar ol nlimo, nivel doe 'xito que lhabla al

con e
'viniatio el vogundo cowplonc'tte del Proycto. Par desactc'rdo 

Ctiasis que USAIi) ib~a a diir a last motodolopgiflfl en detnrirnnto do Ios 

de fortaItCiinfto gercticial, Ranfael lDio?.decldif6 no conti-
Luipectos 

del nmismo on -Iiunio do 1981. 
nuar participaido o el Proyccto y so nlejo6 

nirihn ritada yD uxprc'ntihiin
Ls in.-portat.tc' indicir, quic Ii cvanfcioti 

el. futuro do Ins me todoIorloas pero sugrerla
ciertal precuc~Iioll sabre 

tnnt~o 	 In WIR 
cont itlin coil los experilmntoil. En; Iicicmnre tio 3.981 

00111 USAli) decidicran torinnar In exporimnntaci'n, dic inn moodololas 
el conmponentc' d v ; Is

de plallifilicio'l Y reoccuu:tnr ol. Ptoyocto limcin 

divrott A'UUn l t l-IviclC101d it-J i l1 ?.Ci1iey Ra i; I li (?.
1--c 	 iaL .I1 

'I/
 

I i N cv~ thilti it no : III,tlt i -iiv il ln o , o
1wi~ to ti i t'tmvi i 

ho(i uiviir y Ito'niii. Adl ic i hiln I 
ot,-,c iidvi dt. Ilit, C1%,11,11, n c i t t-

tsdotn t liit" e p , rimentisviC y dtitrro
l sI e Ilij',rC 1iiolLlte retiltaLitci,(li 

s o Hiial oni'FIWlconiIIlrtmnonaii ra el itoolmttddga(41lio 	it IlUL1)Ii oI (oIwiit or Iltijgi F'V.uItl03 ilrooit railmgii l Iyo vig(' titPot olli, mcuv 

de, vfi;tta on e*1 elt r ('ln(idvoto 
Ut; Iulro ior LiltittO qOIto d.'' Wdcai 

Ivon de Isin C141) ' uber in
jitells i vao It C"tciit1VII, Itccilii l y ndti; 10 lilt ra 

neliil iol de 1911 vi) Corilitiln
dnldo paor al iTCI por dust mvietti; 

toic 	nclonnn on vat ltlphot
I/ En 	 iniportalite acinrat quo Ivi l ojrofl quo 

looat flhll o tic rifel iezI (? y .liAm lliceIn.
ti etien qiac ver iolaimiicitet con 

I Iviui 1loi sto vowltil iIl l flI
il'l li iii' Eiii y ros;

Noi I.I 	 Iltii1tycti losi 4oI 

I'lovi-v(A
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Los logros fueron los siguientes: 

*Entrenar al personal cjecutivo,tc'nico y administrativo de las 
CRD's en la utilizeci6n del OP.' 

* 	 Dictar el curso do CINDER~ on Chuqiiisaca n 40 te'cnicos dea las CRP)'s 
por un periodo de dos mo'se6 a principios de 1980. (En el curso 
tambi~n particip6 el consultor Walter Gomez). 

Flbrr-o lnsoeaLVSA -CREI -CDBN O~PZ-y 
CORDECO utilizando el nuevo esquowa basado en el Marco Logico 
(Al respecto debe leerse ci art'lculo quo so adjunta a esta ayucin 

menioria sabre el Plan Oporativo do CORIECI nparecido on su rovista 
de Mayo de 1981). 

* 	 Evaluar los proyectos do "Foniento a In Canaderla Porcina FCP" en 
Chuquisaca y "Planta do Cerfinlica" on Beni. 

*Organizar el Plan dc Trabajo die la Unidad do Planificacio'n do
 
CO1RDECHi utilizando el SMP.
 

* 	 Analizar los requcrisnienton do proccsnhniento do datos y de paila
bras do CORDECII y recornondar ]as pautas tc'cnicas para ]a adquisi
ci6n del sistenia do computacio'n. 

*Sentar Ins bases para ]a incorporacil'n del SMP on el Curriculum 
de la ilniversidad Mayor dc San Francisco Xavier doe Chuquioan. 

* 	Analizar la orgnni:wirio'n intc'rnn do CORIII y (:flnEEN1 y rc'comnrndar 
e! Iuevo etit-11111a 1(.rgailit i v 1-11 b~c it ro0ict-pton fir) 1Mat 3.6g~ivon1111w 	 r'o 

* 	Etaibleci'r priori dadit; tie iinvirulo'n del prciiuput-Sto deLCOI)VBIEtJI
 
e'n terminos tiv indivadoa cil fle imnato.
 

SColabors r it IWV/s elh: en In pif-pari de tneni Ili'l 	 re6n im I') (Ipe rat N o 

O5? ,lo1i (I 40t' V l a 
Ben i sigui ezdo lot; rc':w plIon fle- !IHl'. 

A 	iuat iab e 01r Oil i al~ i I ( t-I,*IiiI ieriflidl T'c ii 414di' 

S luaborar el "Estudio del' Nivel y Vorn ie Vidn de lot; Ajgricul toren 
del Area doe 1Inluvoclia S-n (nrlltou" en el Becni. 

A )fse~io tie cuatro c'utudioa; dvC pi-oy(ctont parn el itcnl vn Marco, 11.05co: 
Cacao - Ca(6, Varmeito, Av~coln, I-cclero y, Arrorero. 

A 	Establocuir un nsemsa de seguhilnto do ]an oj'erncionon do In Sub
nocretarla do I'lanainc!W(Ito del 1,11C. 

Ulidburair el HIeivotI.j ai 'isi Inn 	 y9tin i (1*1thn ulu dei ilre'erinnr 
Ativwn icd in 141ltierct m,T11 die I'Iim-1a'u1iieIto delI 10T. (VIII $I labor 
tie 11 !o a cubo (con In ialtIvii psimilrS ptir In del (:oordlIiailor de)
)':oyt'uto D~r. Y In In dlEns Iquo (u rrc: (sit- I)1 rie hormi 111,C). 

P.0 filitilotiti ' IIdiil Clu a]o 101.-o('o ,a1de uoenutl:dos; tuvo till Como 
di r'c tu jiprux imdudo Oun$t. 100X.000J. .-. . 
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4. Q)E RESULTADOS 1'RETJENDE LOCORAR XL1)'ROYECTO DENTRO DEL NDVO ENVORUE 

liasado en los conceptoi ex.presadon on ol pun4.o I docaoet nyuda memorin
el Proyocto con uu nuevo cnifoqiie pretendo 3ograr ]on shjuient's rc'BuI
todus hasta Octubre 1984. 

1. 	 Asesorar a in D1'R ci In oinboraci6n dci Ia 1o3fican parn ci dc'nn
rrollo Socio-ecaonico -do-IJou-egoe. 

2.Establocer an In DPR un sisLoma do claboraci6n, revisi6n y aproba
cio'n de los planes rc'gionalou. 

3. Fstablccur en In DPR y on Its CRD'a un eistema do control do ojo'.
cucio'n y evaiuncio'n do rosuitadoe de ios pianos regionales. 

4. 	 Fortalecer Ina funciones uflBtitucionales, administrativas y opera
tivas de Ins CRD'S. 

S. 	 Anesorar a In DPI? on Inclaborncio'n y ejecuci6n do'cntudios y pro
gramas cspecialev (tales conio DRI, Amnvonfa). 

6. 	 Instalar uiuronwae do conlptnc'ion an In DI'R y en ]as CRD'a. 

7. 	 Attesorar a In DPR an oi disoilo y ejecucl6n dol Progrania do Pr~saamo 
de $us. 10 muiliones de USAID a trav6s do CR)'a. 

l logro do untou roaiultaalou dopenslo dol, apoyo, cot, quco ruento vi rro
>'ucto ;por paurtu e ik' iiiituoridni'i dic MIC y do In roptJisftrin quo
brA nde ill puono dtoii Iii IlI'It * Atliv i'I u-ilo~t ', ie' rtequ lerv iiggj I nue 
dlius contritssclih fill 10,1 si'tvi' $MuaiC-of"I. prss Inn C"11,ui y Inn, dll it; 

Lau 	bt'it' st;ru l ill 1-ifoae H C-111611 Iffitillsi . 'ilit 1.) Planii 
de Trab~liju 014. In iIRi4 PU, 46 lit-111141 ';1 'an - Mr~. '11,11; exill. H 
1I111 4 Iruhi de)I Iroy.ert p iantli 14,c'11n111. 191110.; lus 14 1 e4.1('I 111I 	d'1t fit, e4'N 	 1411ias 

)us;itt octubat' de 1981 Aslonnipgi'q' liiil I deiied el 4') emadvo ejL'Cuclan tiv)'I oyeto fiu Ils $111. 10 slIlluua-as y ioecruntogfivuw fit 

Jlo ute t resonJo entr 1tLuio pUaso oter a'ji-u',sicsuu. Dr- i Iiponor Itn 
nturidado dul, Mlihitit tirio In uuodi jIC1cl- di'rtoll 1su1jwe'ton, 4-1ia
podrfa nor realiido un forma iuwlatin. 11.1 Proy.'cto tit- Ian)Ilt,n gionn
1111u11bas; a I0 vouorn tle clot isunfnvionc' oto Inn nutor ieluic',. deli HIT 
y an particular de' In t)I'I pnrn pode'r tier rencilvado. 



6$ 

5. OGANZCON EL PO)ECTO 

Para llevar a cabo laImnplvamntaci~n del Proyncto dentro do] nuevo
caquema, so rilno progrncnoda Int formac:16n tic tro. equipus dea nnoe.oures; al (Iqui)) central, c3 equipo ,n~vlJ y, ci equipo on ]an Cor
oppracop.e a 

F ipo Cant-ral 

Comcpuiazto de cuutro vocorcu con exporioncia on planificaci~n regional,
uaitoo, orncas y anlils do outouas. Fuoa equipo ontnrg acargo do apoyar y aa0oar a In I)PR an @1 logro do loo rusultadosdoscritoo on al punto 4. Adicionalmonto astarg oncar~tado do desarrolar Inc mistodologliti y visteman quo In DPR quiora var. aplicarso on)as roijionco. RI equipo centra) mnntendri estrecho, contact. con lotsmimbrot; do] equipo m6vil y el do 'no CRD's. 

Km~ipo MaOMI 

rsturi computito per doe conoultores cuyaes laboran mar~n do entronnrul, porsonal do Ian MKin' mubre e'l m6todo SHP y otroja doaaarrolindon per *I equipo central. Su trabisjo contari con un compone'nto lImportantV do vinjcaa. 

ruarg compucalt por nuc'vc iseloaolpI lasso porn raula corporac (On. Cadausso du auton cuaru Jiovard n cab. ut. traitajo an su Corporacidnasignadu y I loyarS a cal'. soa tralonjo de neordlo, a,un plan provietmento
ematoiilgc bacoeil In I)I'14 y 011 ersllwa III, ncuoron del, Viqasile.. celi an. 11IIA001' . 414, 41111 it i 1;~t41111 MIg114 C41,400111t I isio di. ;Ig~,noi ta~s Ct4i usier otsit 

t*!Itl e-gimsil I y loIQt Ito 1.41mIN.'geIIs I b wIIIlruin I. .a1.s'ra I ivil V. ad iI I,.I
IIaI I: Ilist. (:14,..iVu all 

t.41# lit' ertut lisa de otos eqtaiWi. yet Wras sain. atI.'cc Iosailon ias Veogit 1*ml're du cut., ni'o. Iha' total tie viruiclme. ,.rentiseaio n lit 111119til AMQ

tit, osrionarog, aquolloa quP omupli'o-j 
 lem crlg.u off *14.1. filprovin~oneti mo~rdsste ,.c 

*.
In I1'11 In ttr.AIO. i,., I la.1 1110.rtit i;. litl- eftalf 

**h1u 411111411n 111 nuon;ll 1#0 4104-.# si'UAlit uto y OWa In p14altief deIntl' ,1111'.11t
11' part Istvemol.,I r 'u 40111i'uia 1111111 

c.cs lbrecreitn Uncclua, 41c M'n~'m~,gk.wa
.r. VitmeB H4rnu,(. 

http:M'n~'m~,gk.wa
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FN CORI)FCII 

* 	 Nuevo Modelo de Plaw Operativo 3981 

* 	 odelo die estruc'tura orpnni zit iva de COIIIWCII
 

PanM tie 1rabajo 
 tie ]a Ilnidad tie PManificnci6n 

* 	 Angliusis doe ]or roiuL'rimivrntof; (11 COMpUtnCi6n de CORDFCll y 

recomcncaci6n doe especificacion.s parn ]a compra del equipo 

tic (computDc i~n. 

* valuaci6n Provectodel lFomento a ]a Canaderia Porcina FGP"@ 

SiSLrrma de Eaci de Provectos 

Marco Lc.1'xro 

*Api icac iLin del Marco 1.6 gico en uinpect on tie organirccihn. 

I'N COI)LBLI 

IlanP Operativo 1981 - 1982 

It 'i'zuV Lto Lu)i t' oU - i iil ii ld" 

*vv . iii t' A%,tI 	:. 1. I T iIt It1141le , A a ienI i4'~ d 

* 	 I'cjovectzto Inc tciu -o(:fti ojl of 

* 	 Jv.i !;i' o Icdea I(ifl utihia .mta i i i y P VOIE';U". 

l/ien I i: tn par ]or. contitill03'4-11 HIN 10 1'o. I)i cz y J7i m lie inven. 


