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1. PROJECT AUTHORIZATION AND ROGUEST FOR ALLOTVENT OF
FUNDS

Caribbean Regicnal

Nane of Country

Reglonai Deveuopnent Training
II

Name of Project

538-0087

Project Nuiber

1. Ppursuant to Part I, Chapter I, Section 105 of cthe Foreiyn
Assistance Act of 1961, as aienued, I heieby authoriie the Reygionai
pevelopnent Sraining II Project, a regaonal  pro,ect 1nvolving
planned cbliyartions not to excecd $5,000,000 in Grant FuhuS over a
4-year pcriod from the cate of authorization supject to  the
availability of funds 1n accoruance with the A.1.D. OYB/alictient
process to nelp 1 f1nanClhy CCitail LOreigu exchange  ahd  local
CULLENCY COSLE ©L YOuuS anu SErViCes teyuirfeu for the projeCt as
JdescribeC in che foilowing paragraph. 7The planned liie o the
project 1s 4 years and 3 mouths from wie cate of anitias obligation
i FY L .,

2. The Project consists of @ program of reyional actavities and
support which incluues (1) upgrauiny the Malicgelldl ohG techtizcal
skills of public and private secrtor cmployeec through snort Or Long
term training, (2) improvencne of  the outbut  wnd  pertorraice
capabiilties of privete cnterprises ana public agencies  througn
Oryan1catiCn Uevelipidnt GlaghOStiC ald pecbledt SCaViLyg T tous and
(3) expansion of  the 1uLtitutlcha capacity cof the Barbuuos
mstitute of Fanegeent éna  Productavicty  (BIFAP) to extend 1ts
tcaimng  and consulting  GLILISLLnce Lo private  chterprioes. Tue
Project will Le inplencnted vy the barbauus Inotitute O lalagehent
and Pcoductivity for the privateé sSeCtor CURpOIK it il under o alrect
A.1.D. contract for the publilc/private LCCLOL paltliClpuanit trallilliy
component,

3. The ayreeaents, whicn may be neyotiated anu execured by oificers
CO WHOR SUCh «lLhOrily 1L GedegateG  1n aCloiGuance witnh  ALI.D.
regulatiois and Dodegations of Authority, shail be subject to the
foliowilg esSelitlal CeORNS  aliG COVELanLS and  Ma)or  concitiols,
together with such other tenons ane concitions as A.l.D. may ueem
appropr tate:


http:ueiega.L6
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d. Cunuitions Precewent tou Firot b_xsuum.nu;.c_ :

Poior to the f.rst disvursement under the Grant or to the
1sstance by A.l.D. of wocunentation putilaht tO which disburscient
will Le made, the Ceantee will, oxcept b hAoi.D. Ray otherwise agyree
i writing, furnish to A.I.D. in LOLR ahu subStance satisvtactoraly
to A.I.D.:

1) Nv opiuion O counsel accepreble te A.LLD. that this
Agreement has Loen duly QULhOL LitG ald/0r LGl dCu by anc exocuted
on bLehulf cof the Graitve, ond that it constitutes a valid and
legaily Linuing obligation of the Gralitee 1n aCCotGehce with aia oOf
1LY terns

2) EViuchce thal appropridte procedures to account for A.I.D.
funds ahd Lo Lect AL1.D. reporting reguirerents, including a system
of charyinyg stalf time to.tie pooyect hiave been vstablished.

3) A clitnt fee structure «hd CoLU recovery pOLiCy Uiul 18
accepravle to ALILD.

b, Conditions Precedent !'pr Luunmi ACtivitivs

A o

1) Prior to cirooursenent of fuds for trainna activitics un
any partiCleling country, BIFAP will, vrcept at ALI.D. Fay otnerwisce
agree  1no Wit furtash 1o Al D, a scni-ahnilal  ihpaenencation
plan waich projects the Sevels cf elrort tor sllAP evuistahive LO Lne
pLivate sector, whid Bl LHLLILLLILIFOLLIGL) wetivVaties,

2) Prior to the disbursement of funds fOr tlallinG activitico
for 1ndi1vidual partiCipatinyg couhtiivl, Lidap wWill turnis o A1.D.

a)  ah aurelnnt with the pertincht GuMeinient which perhuats
Trainile]  anG  Conuultant  Lervices  ohid,  lha Rannetr
Sat1faclory Lo A.l.D., WaiVesn Ludel ahG Gutics on goous and
Letr /J1cen,

L) evidence of the establisteent of en huvinory Coltntree of
at least thiee porsentd to recve ab o Jiaaton with local
Clterplr1se:n and Lelectad po.attatal Crgantuaticns,

A

c) Cbnun_xun Precedont to Procuteient Of Gouds Ghil Letvicesn

¢ e o e ottt o i . ot AP, W Skt o e SR . ot it L —

Prior to any procurcient of guods and services, BIMAP will,
except us p LD Iy OLherwWine ayred L Woiting, furnish an Ltorm and
subgrance savisfacrory to AJl.D.:
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l) a written stutenent ol thi¢ prucutelent DLOCEJulen wuich
BIMAP Wiil tollow 1in effecting all procurchent under tie yraat,

2) a list of items to be purchased and an ingication of their
intenced use anrd

3) an explanatinn as to how the items will be maintained.

d. Oondition Preceuent to Dicbursenents on Coltlacts

prior to disbursenent ~f tuncs for technology, productivity,
and/or Manayement contrdcts Jith U.S. oryaniwutions, BINAP snall,
except as A.l.D. may othervise agree in writing, iurnith to A.1.D.
an overull plan for the contractily, irplenentatlon and lhaldgewent
of contracts.

e. Source, Origin, and Procurement of Colrioaities

Except for ocedn shippily atnl epcept as A.1.D. ey othervise
agree il Writlng, Gowas dabd Corvices pinonced by AJLLD. slill Lave
their soutCe ohu Origla i the Uated Statec AJl.D. Coue 000,
BarbaUos OF b Specitically periattew A.1.D.'s Huhuleoh 13 for
yrant agrecnents.  Ocean cpping financed unoer the Grant shall uwve
procuted from the Bited Stotes eacept as AJLL.D. Wy otherwise agree
in writing.

£, }1al uverants

o ——— vt #

1. Project Evaluution:

The parties shall agree to establish an evaluation program
as part of the Project. xcept as the Parties othervise ayree in
writing, the progran wall Luclude, uuring the anplementation of the
Projuect ahd ot Ulhe 01 iore points thereatter:
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@)  eVallation Of progress tuhald wllalldielit of the oujectives
of the Projece;

L} luenciricacion  anu  evaluation  ©f  grobiem  areas or
constraiuts which nay 1nhiabit such GCLUalIents;

C) assesmnent ¢ now such 1nforniation Ty oe useu to heip
OvVercche such probacls; ahd

a)  evaluatuion, o  tle ceyree  feasible, of the overall
development 1ngact of the Picjece,

2. ciient Fee Incone

BiluP will coilect client fees whenever bussilble and any
Lhiconie generateu 1o the fees witl Le Usel to acier custs of the
p.oject within the lite of “tne Project.  Status O Cilient e Lacume
Wiil e 1LCluucu L the Guacterly fihancial tepuces,

MLOS10n Dot eltor
Reyional Developnent OFftce/Car 1bucern

2 3 }Aw\& 983
DULG




II. PROJECT BACKGROUND, RATIOHALE AND DESIGN

A.  SUMMARY

The economies of the English-speaking Eastern
Car ibbean island-states  are largely market oriented with
predoninately private ownership in the productive  sectors.
Governnent policy generally favors private sector development, for
leaders realize that a thriving private sector would provide the tax
base to create and maintain adequate levels of infrastructure and
public services. The public sector, therefore, depends on the
private sector to gencrate the tax base, while the private sector
he~ily Cdepends on new investment; available credit both long and
short cerm; a well-trained and efficient work force in industry,
comrerce, and tourism; efficiently managed public services; capable
managencnt in hoth the public ané private sectors; and a political
and social climate cthat favors entreprencurship and creativity.
Many problemns, however, face the 1island governments and irpose
serious constraints to their development.

First, irrespective of size, cach country must provide
the same basic infrastructure and services including airports,
seaports, reoads, adequate water and pover supplies,
telecorrunications, educarion and health systams. Discconomies of
scale result 1n extrao.dinarily high costs both on a per capita cost
basis and as a function of public sector resources. In addition,
technical and managerent staff to run cach public service is limited
not only by emigration of many qualified people, but also by lack of
appropriate training of those remnning.

Second, the countries have traditionally relied on
exports of a fow primry procucts such as sugar and bananas which
are dependent on protected external markets. The primary cash crop
econonies are being replaced to a large extent by other more viable
options. Tourism 15 an  area of growiny importance in cone
countrics, and foreign exchanje receipts from manufacturing are also
becoming significant. If this shifr. 1n emphasis i5 to continue,
there 15 an increasing need for qualified, trained menagers and
personnel.  Unfortunately, the tracitional education systems have
not prepared a wide spectrum of vyouth for realistic work
opportunities; many of those receiving higher academic  or
professional training that 15 applicable, eventually find betcer
opportunities elsewhere outside the reqion. A high percentage of
those remaining are 111 prepared to fill the existing or potential
job slots.



A Task Force of the Caribbean Group for Cooperation in
Economic Development, convened in 1980, determined that the private
sector must be relied upon for a large proportion of additional
production and employment needed for the economic and social
development of the region. The Task Force and others have
identified six major constraints that must be removed or eased for
the private sector to ererqge as an (ncreasingly important force in
the overall development of the region. ‘These constraints include
inter alia, the shortage of entrepreneurial., managerial, and
technical talent and skilled labor.

In order to address the human resource constraints,
the overall strategy of the Regional Development Training 1T Project
is built upon experiences gained during the irplementation of the
Regional Development Tratining I (RDT I) Project initiated ir 1979
and to significantly increase resources for private sector
development.  RDT 1 was arplemented through grants of 1,550,000 to
the Organization of Eastern Caribbean States (OLCS), formerly the
Eastern Caribbean Common Market (ECCHM), and $2,450,000 to the
Caribbean Cormunity (CARICOM) Secretariat. The OECS component
established a training unit to provide management-related group
training to all levels of the public service in OECS menber states
through short courses. This component is not proposed for further
assistance under the second training project since, it 15 still in
force, due to delays in its initiation. The CARICOM comnonens
provided 1individual study grants for both short and long-term
training in the U.S. and the Caribbean. This component will be
continued in the new project, although CARICOM wil]l not be used as
the implementing institution.

Whereas RDT I was strongly oriented toward public
sector training with some activities avarlable to the private
sector, the new project provides more support for private sector
training including the introduction of new modes and methodologies
for delivery of such training and critical institutionalization of
these methodologics., At the same time, 1t will continue to make
available to the public sector in recipient countries opportunities
for individuals engaged in critical development  activities to
receive needed training in the United States and/or the Caribbean.












helpful to them and those which would be of least value. It was by
reason of their participation that stress was placed on the
continuation of participant training and the use of organization
development techniques as a form of in-house training for the
private seccor. These methods are themselves highly participative
and actively involve managers and employees in the identification,
analysis, and resolution of problems within their organizations.
The Barbados Institute of Management and Productivity's executive
trustee and other personnel have participated activity in needs
analysis within private sector organizations and design of projects
elements to meets the perceived needs.

D.  RELATIONSHIP TO THE CDSS

The Regional Development Office/Caribbean (RDO/C) has
developed a broad strategy for addressing many of the problems
facing the Eastern Caribbean islands states. Within the context of
the Caribbean Basin Initiative, RDO/C is seeking to identify new
projects for private sector development; encourage new investors to
operate in the region; help finance infrastructure development ;
provide credit, cquity, and venture capital through support of
existing or new financial institut‘cns to serve the privace sector;
and to offer financial managemen. and skills training for the
private and productive sectors.

The Regional Development Training Project II is part
of a private sector development strategy that has been progressively
elaborated by the Mission in recent years. Working from RDO/C's
CDSS, AID/¥ worldwide guidance on private sector and institutional
developrent, and from RDO/C's CBI implementation plan, the project
seeks to be supportive of private sector growth and moderrnization,
the strengthening of indigenous private sector institutions, and
overall economic growth in the region. Such growth can only come
about through the creation of new industrial and service
institutions, the ey 1sion and improvement of existing ones, and
with divergification of and higher output from agriculture,.
Injections of new capital, while needcd, cannot alone produce the
desired growth.

RDO/C's FYB83 CDSS notes that there is a lack of
absorptive capacity in the reqgion owing in part to the human
resources constraints already mentioned.  Few opportunities exist in
either the public or private sectors to address these constraints
through in-service training in management or  technical subjects.,
The CDSS states that AID's Strategy is to support appropriate common
services and cconomics of scale for the simall states of the Fastern



Caribbean, and that this strategy involves maximizing Caribbean
capabilities to deal with development problems by strengthening
institutions that provide research, training, and other technical
services in the region.

In addition, AID/W's Worldwide Guidance Cable for
FY84, as well as its Policy Paper on Private Enterprise Developrent
(May, 1982), stress institutional development related to human
resource capacity building in  the LDCs. The institutional
strengthening of the Barbados Institute of Management and
Productivity (BIMAP) as a regional private sector research and
training institution supports both the Caribbean Basin Initiative
and the Mission's strateqy for indigenous private sector
institutional development.

The Mission has a number of related projects which
have been designed as part of the private sector strategy. BIMAP
will coordinate with 1nstitutions/organizations administering the
Private Sector Investment Assistance Project, Caribbean Financial
Services Corporation, and those being implemented by the Caribbean
Developrment Penk. The private sector component of RDT I1 will
complement the Private Sector Investment Assistance Project being
administered by the Caribbean Association of Tndustry and Commerce
(CAIC). The project provides for institutional support of CAIC, as
well as support for the development and 1mplementation of programs
in research, data collection, technical assistance, economic
developrent and training. A training unit within CAIC brokers
courses and seminars among the Caribbean countries on specific
topics of interest to private enterprise. Consultants, particularly
from Barbados and Antiqua, have been hired to teach subjects of
interest to the qgaraent industry, to exporters, and to small
businessmen.  Top management courses have also been offered. These
courses reach an impectant  audience, particularly conmercial
organizations ascociated with national Chambers of Conmerce or CAIC
itself. Many 1important encerprises are not so associated, however,
and even if very well attended, the courses and ceminars would be
able to addres: only a limited portion of the need., 1In addition,
BIMAP programs are designed to be entesprise cpecific rather than

address  general topics and  to incus more on  productive
industries than on those businesses in the cosmercial and trading
sectors.,

The Miscion has recently  developed  the  Caribbean
Financial Services Corporation (CF5C) Project which will establish a
regionai private scctor development bank.,  The bank will provide

term  lending and  other  lending  services  for agrobusiness,
nanufacturing, tourisin, and service industries.  Sub-borcowers of



the CFSC will be referred to BIMAP as .a potential source for
assistance in training.

Likewise, a number of projects are being funded
through the Caribbean Development Bank (CDB). BIMAP will inform CDB
of the training project and will coordinate with the appropriate CDB
officials in order to avoid duplication of training efforts in the
Region.

In relation to other on-going, centrally-funded
projects, the three year LAC Training Initiatives Project was used
in FY82 to facilitate direct negotiations with public and private
sector institutions which had not received adequate attention under
the RDT I component administered by CARICOM. It was coordinated
through each country's public service training officers. The
Mission is using the LAC Project in FY83 to bridge the gap between
the end of RDT I and the time when training commitments can be made
under RDT II.

The §$7.8 million Caribbean BRasin Scholarship Fund
Project which is administered by five organizations, was recently
established to fund training in the United States for approximately
500 individuals. Since this project will include Central America
and the Caribbean; it is anticipated that there will be a limited
number for the Eastern Caribbean. At this time, it is estimated that
240 bachelor-level and 35 post-graduate-level degrees will be
awarded. In addition, 200 participants will receive non-degree long
or short-term technical/management training. All training will be
in areas which respond to priority development needs; however,
numbers of people to be trained from the countries to receive
assistance under this project have not yet been determined.
Although the RDT II Project focuses on private sector training and
upgrading of public sector personnel which complements the Caribbean
Basin Scholarship Fund initiative, close coordination with those
organizations administering the CBI Project will be essential in
order to maximize training opportunities among the countries
participating in both,



III. PROJECT DESCRIPTION
A. SUMMARY

There are two major components of the RDT II project.
The first is a four-year grant of $2,150,000 to the Barbados
Institute of Management and Productivity to finance the provision of
those services and activities set forth in the Implerentaticn Plan.
These include organization development interventions in private
sector and selected parastatal enterprises, conduct of menagerent
training courses, and assistance to intermediate size enterprises
through workshops, training sessions, and consultat.on. In
addition, BIMAP will contract with U.S. organizations for special
consultants in technology, productivity, and ranagement to address
specific operating problems of private sector organizations. They
will also identify private sector candidates primarily during the
organization developmen: interventions and through consultations
with intermediate size enterprises, to be awarded participant
training grants.

The second input is the allocation of $2,850,000 over
a two year period for participant training of both private and
public sector employees of Caribbean states, to be conducted in the
U.S. and Caribbean countries. This phase of the project is to be
implemented under a contract with an American organization under
direct contract to RDO/C.

B. PROJECT GOAL

The goal of RDT II is to increase the viability of
private enterprises and the performance of public sector services.
The viability of private enterprises may be judged not only by
profitability, but also by the level of productive efficiency,
adaptability to a changing environment and ability to expand 2s
business warrants. A firm that is profitable now but out of
business three years from now by reason of inadequate planning, or
missed opportunity, will not meet the needs of the region for
sustained growth and shared sociocconomic benefits. Creation of new
or additional employnent through private means may be an additional
benefit resulting from project goal achievements. Improved
performance in the public sector may be judged by higher leve's of
achievement of public programs, extended coverage of vital services,
and attainment of progran and service objectives at reasonable costs.
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C. PROJECT PURPOSE

The project purposes are to (1) upgrade the managerial
and technical skills of public and private sector employees in the
CARICOM LDC's and Barbados through short or long-term training (2)
improve the output and performance capabilities of private
enterprises and public agencies and (3) expand the institutional
capacity of BIMAP to extend its training and consulting assistance
to private enterprises.

At the purpose level, the project highlights
organizational capabilities and institutional development. In
reference to the first twwo prcject purposes, success in
institutional and human resource development produces socioeconomic
benefits principally through increases in organization outputs,
Training is a wvital means to  increase an  organization's
capabilities--needs diagnosis, better allocation of functions,
simplified processes, improved production technology, modernized
financial and accounting practices, market development, and
improvements in managerial capability and style--all of which
involve some training elements, provide the best ;rospect for early
improvements in both public and private organizations.

The third purpose highlights the need to assist in
expanding the developmental role of an  important institution:
Barbados Institute of Management and Productivity. BIMAP will be
responsible for two major elements in the private sector component:
(1) technical assistance through organization development (OD),
management training (MT) and intermediate enterprises assistance
(IEA) and (2) the identification of individual private entcrprise
participants for training. Individual participants for short-term
training will be identif{ied through the organiziational development
and interrediate enterprise assistance programs. It 1s important to
note, however, that participants will be programmed, processed, and
financed under the participant training component.

D. PROJECT ORJECTIVES AND END OF PRQJECT STATUS

The relationship of the project goal, purposes, and
end-of-project status for each of the two components is as follows:

1., Private Sector Component

The project goal to increase viability of private
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enterprises and selected parastatals will be accomplished by
upgrading the technical and managerial skills of the employees.
Parastatals will participate subject to specific selection criteria
and review by the implementing organization and USAID.

The institution identified to administer the private
sector component is BIMAP. As a result of this added responsibility
and as stated in the purpose, the project will provide for the
expansion of the scope and technical competence of the Institute,
In addition, by the end of the project, the following estimated
outputs will have been realized:

a) 48 business enterprises or selected parastatal
organizations in from 8 to 11 of the Caribbean states will have
received organization development (OD) assistance designed to
improve their management and productivity and thereby raise their
level of output, profitability, and performance. Increases in
outputs will have been measured as they occur.

b) 560 private enterprise and parastatal managers
and supervisors who participate in approximately 28 management
training courses will have received training in executive
development, i.proved managerent and supervision, and/or other key
.areas of management such as marketing or finance through the
management training mode (MT).

c) 315 intermediate size enterprises (IEA) ir 7 to
10 Caribbean states will have received consulting &nd training
assistance on a group basis, and the impact of this assistance will
have been recorded in terms of increased viability, better financial
records, and higher productivity.

d) At least two Master's degrees and 3.5 person
years of short-term training will have been earned by members of the
staff of the Rarbados Institute of Management and Productivity.

e) A verifiable increase in the capabilities of the
Barbados Institute of Management and Productivity will have been
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realized. The professional staff of the organization will have
increased by approximately six persons and their ability to deliver
training and consulting services will have been greatly ennhanced due
to institutional building including BIMAP staff expansion, training,
and exparience. The Institute will have developed a keen sense of
the productivity and technology problems of Eastern Caribbean
enterprices and, Jjust as important, it will have developed
appropriate contacts and relationships with U.S. sources for design,
technclogy, and productivity irprovement.

Project beneficiaries will be: (a) small and
intermediate size business persons, manufacturers, and managers of
utility organizations who benefit from consultancies, organization
development interventions, and in-house training (By U.S. standards,
even the larger organizations targeted for organization development
assistance are small); (b) the employees of private and selected
parastatal enterprises, including new employees who gain Jobs as
organizations expand and produce rore goods and services; and
(c) the primary institutional beneficiary, the Barbacos Institute of
Management and Productivity. Strengthening of BIMAP will multiply
benefits to the businesses and manufacturers which constitute 1its
main clients, their employees, and additional erployees who are
hired as businessecs grow.

2. Public and Private Sector Participant Training

In order to increase the performance of public
development organizations, as stated in the project goal,
capabilities and incentives to achieve and sustain increases in
production and performance will be provided through training
opportunities for public sector employees. Both long-term and
short-term grants for upgrading the technical and managerial skills
will be programmed for the public and private sectors. In order to
determine funding levels, a maximum amount for training will be
allocated to each of the participating countries eoccording to
perceived needs and relative populations, The nurber and mix of
training grants, however, will be determined by each country and
subject to USAID review and approval. Participants identified under
the BIM P component will alco be processed under this contract. For
prograrming purposes long-term grants are estirated to be 18-24
months and short-term grants are budgeted for 2 months per
participant. Both the long and short term qgrants are for training
in the United States and Caribbean Countries.

By the end of the project 1t is estimated that the
following person-years of training will have been completed:
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a) Public Scctor
30 person years of long-term and 15 person years
of short-term public/parastatal trairing will
have been completed as identified by in country
comittees and approved by USAID.

b) Private Sector
5.7 person years of short-term private sector
training will have been completed as identified
by in country committees and approved by USAID.

c) Private Enterprise
T7 person years of short-term training will have
been completed. These trainees will have been
identified by BIMAP and programmed under the
urbrella participant training contract.

E. INPUTS

In order to produce the enc -of -project outputs
described above, the project will provide for technical assistance,
public and private participant trairning, BIMAP staff training,
commodities, Kanagement expenses, contracts, personnel, evaluatinn
and other expences uver a four ycar period. AID will finance costs
totaling US$S million of the project's total costs of US$6,275,000.
The private sector component will provide additional inputs through
client charges and staff salaries for those in training. These
inputs are estimated at US$879,000. he participant training
component will require the continuation of local salary payments for
participants in trair.ng, estimated at Us$10,000 annual salary, with
an eight percent inflation factor or US$3196,000 for a total host
contribution of US$1,275,000 over the life of the project.

1. Private Sect.r

The project will fund technical assistance to the
Barbados Tnstitute of Management and Productivity (BIMAP) and to the
participating countries through the services of BIVAP., Poth lorg
and short term training for BIMAP staff, the hiring of siX
additional personnel and the purchase of cquipment and supplics will
be funded as the BIMAP 1nstitution-building aspects of the Project.
With these and project. fund inputs, BIMAP will be able to provide
the following training and services:
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BIMAP Institution Building Inputs

1)

2)

3)

4)

Statf Training:

Long-term and short-term training for BIMAP
statf will be tundeu.

Additional statf:

Additional statf will be hired to augment
the BIMAP statf for the nanagement training
cuanponent of the project. Job descriptions
are ncluded in Aunex K.

Supplies/Byuiplent

Tue project will provide funds to purchase
teactilng uaterials including  rnanayennet
texts, filn/video cassettes and mahayement
journal subscriptions., in addition,
equipment will Dbe purchased to include
portable video cassette systems, portable
overlhiead  projectors/screens, lonwa  film
projectors, woru processing systems,
typewriters, mini-coumputers, software and a
phiotocopier. A detailed list is presented
on Table 8.

g‘gavel Qosts:

Funds are available for initial travel to
all ot the countries and for the Project
Director to visit the U.S5. technoloyy
centers.
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b) Professional Services provided by BIMAP

1) Interventions will be conducted under the
Organization Development Assistance (OD) to
private enterprises and parastals. BIMAP
will conduct OD seminars in each of the
island countries to introduce the method and
aoquaint interested private sector
entrepreneurs and top rmanagers.

2) Management Training courses will be offered
to meet specific needs of clients in
organizations on each of the islands.
Additional BIMAP professional staff will be
hired to carry out this training.

3) Intermediate enterprises will be assisted
through BIMAP consulting/training services
in which specific areas of needs as
expressed by the entrepreneurs and enployees
will be addressed.

¢) Contracts with U.S. Organizations

Project funds will be used to contract u.s.
organizations for assistance in  technology,
productivity and management. Linkages will be
established with one or more centers to assist
BIMAP in the identification and contracting of
U.S. organizations.

BIMAP will contribute to the project by 1)
contributing an estimated percentage of person year cost recovery
through client charges, and 2) paying staff salaries while
ingividuals are in training. Tables 6 & 7 in the Implementation
Plan provide specific details.

2) Ppublic and Private Sector Participant Training
Grant

Administration of the public sector long and
short-term, private short-term participants as well as the
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short-term private enterprise training of the RDT II Project will be
contracted with a qualified organization. Therefore, project inputs
will include:

a) Training Costs
Funds will be available for:
l) Long and short-term public sector and
short-term private sector individual
training grants in the U.S. or Caribbean.

2) Short-term private enterprise grants in the
U.S. or Caribbean, as determined by BIMAP,

b) Contract Costs

Funds are available for contracting a U.S.
organization to administer the participant
training component.

1) Administration costs of processing
individual participants based on 15 percent
of actual training costs.

2) Local office and local-hire personnel costs
associated in the management of all public
and private sector training.

The host country and private enterprise contributions
will be the payment of salary while the participant is in training.
For long-term training the cost of airfare will also be paid by
the sponsoring country or firm,



V. COST ESTIMATE AND FINANCTAL PLAN

The proposed project will total $6.27 willion of which
AID will contribute $5.0 million in grant funds. Of the AID
contribution $2.15 million will be granted to the Barbados Institute
of Management and Productivity (BIMAP) and $2.8% million will be
provided for public and private sector participant training. DBIMAP
will concribute $879,000 while $396,000 will bec contributed to the
participant training component as salary continuance. The BIMAP
component, including privace enterprise participant training, will
be implemented over a 5l-ronth period; the public and private sector
participant training will be implemented over a 32-menth period.
Implementation of the BIMAP component will begin during the last
quarter of FY 83; contract negoriations will begin in the fourth
quarter of FY 83 for the participant training contract and are
expected to completed by February 1984.

Table 1 projects dishursement of AID grant funds;
Table 2 presents a surmary of project cost estimates and project
outputs; and Table 3 details AID and host country project inputs
and projected expenditures by fiscal year.

TABLE 1

AID DISBURSEMENT OF FUNDS

T osduo0y T T
Year BIMAP Participant Training Amount
1983/84 775 1147 1922
1985 605 1207 1812
1986 470 238 708
1987 300 258 558

TOTAL 2,150 2,850 5,000

1%









YEAR 1
ACLIVITY
TRAVEL

TOTAL QOST

AID (OST @ 100%

YEAR 2
ACTIVITY
IRAVLI],

TULAL QUST
AID QUST Q@ B0%
YEAR 3
ACTIVITY
TRAVLL

1TUTAL QUSY
AlD (UST @ 60%
ACTIVITY
RAVLL

TUTAL CUST

AlD o'l ¢ 424

TABLE 4

BIMAP_ ACYIVIWY sULGLY BY YIAKS

- - ———

{Buuyet Components 1 A)

oD
157,000

70,000
239,000

239,000

179,820
74,000
312,000

240,000

193,880
161,120
355,000

197,000

215,080
50,920
306,000

73,000

WUTAL PROJLCY Quuadl, 21,000

AlD

BIMAP

$ 749,000

3 463,000

M
20,250

9,000
32,090

32,000

33,960
16,040
50,000

11,000

$178,000
$107,0u0

$ 71,000

IEA
67,500
37,750
91,000
91,000

94,770
39,000
130,000

130,000

120,180

66,986
107,00V
107,000

33,960
16,040
50,000
50,000

$374,000
$374,000
$ 0-

Total
245,250
1i6,750
362,000
362,000

300,105
186,895
187,000
400,000

323,570
189,430
513,U00
338,000

283,000
123,000
406,000

134,000

$1,708 U

$1,234,000

$

534,000
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A. SUMMARY EXPLANATION OF USEé OF PROJECT FUNDS

The project budget is designed to provide essential
information for each of the two components,however, these require
further explanation 1in terms of the formulas used in calculating
project costs.

1, PRIVATI: SECTOR (BIMAP) COMPONENT
a) Activity Costs

TwWo alternatives were considered for calculation and
subsequent disbursements for the costs of BIMAP professional
services: a daily rate payment for anv of BIMAP's professional
staff working on <he project or the hiring of additional staff to
be devoted to the project on a full time basis. Rather than
establish a differentiater! unit within BIMAP, it was agreed that
BIMAP's professional services would be deferred on an actual time
worked pasis. This would permit more flexibility in the deployment
of BIMAP staff and more fully integrate the project into BIMAP's
operations. Therefore, BIMAP activity cost estimates are based on
the nurber of person-days required to undertake the desired
activities ags described in detail in the implementation plan. The
person-day cost of BIMAP professional staff was set at $225 for the
first year and inflated ot an oight percent rate per annum over the
life of the project. The formula used to calculate this person-day
cost is detailed on Table 5, Annex L.

b) Inputs and Client Charges

o As AID's diminishing financial input to the project is
inversely proportional to the DBIMAP contribution, AID will provide
100% in Year I, €0% in Yecar II, and 60% in Year TII and 42% in Year
IV while BIMAP will contribute 20% in Year I1, 40% in Year 1I1, and
58 % in Ycar IV. 7The pIMAP contribution will be realized through
client charges and continuation of  salary while staff is  in
training. Feeo will be charged for orqanizational development and
managerment training.,  These will be based on the individual firms
overall financial status including a review of the balance sheet and
ability to pay. A minimum level of 10% of the portfolio will be set
aside for start-up firms.  These will be assisted on a no cost basis
until they are able to pay 1f their prospects for success are deemed
rcasonable,  The ratio of those that can pay for services and those
that cannot, as well as tne feasibility vo continie Lo assist those
who cannot pay, will be analyzed after the first year of
implementation. tMultinationals will be charged on a full-cost basis.
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¢) Overliead

1) Based on audited BIMAP financial statements,
estimated overliead custs in Barbauos are 50 percent of full-time
professional staff wages. The calculation uf person-day rates is
Lased on ah annual BIMAP professional stat{ salary of  $49,000
Barbados dollars per vyear (24,500 US), with 1Y percent in fringe
benefits and an allowance of o0 percent tor ovechead. This overhead
rate lLas bLeen achieved with eaperienice 1n offering a now
standardized  supply of services 1L a single country with one
accounting fund. TGhe overhead costs for a new uperation involving
activity in eleven ~ouutries, the likely establistuient of two
satellite offices, und the naintenance of o separate accounting fund
that must issue quarterly reports must of necessity be hiyner,
powntime Dbetween protessional Dbusiness consulting projects 1S
inevitable, and all the more unavoiuable us new projects are bLeiny
developed on diiferent islands. ‘ieretore, o« provisional overlead
of 60 percent lias Leen provided ih person-uay cost casculations.,
The provisional rate is subject to annual audic.

d) Reinbursenent/Reporting Reyuirenents

AID support for the project will bLe through
direct cost reimbursements, artec an initial Y0 day advance. B1HAP
will Le required to sulnit quarterly financial status reports with
detailed vreskuowns of expenditures for each buuget line item. Tuis
financial review will accoapany the narrative quarterly project
proyress report,
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2. PUBLIC AND PRIVATE SLCIOR P}\R'l'ICIPANT TRALINING
COMPONENY

The RDYT II project provides $2,8%0,000 for
participant training for inuividual public and private sector
employees, as well as private enterprise training participants to be
identiyried by BIMAP.

a) Public sector Trainiqg

Both long und short-term grants will be available
for up to ten Caribbean countries for public sector participaint
training. For budyetary purposes long-term training is defined as
18-24 wonths at a cost of $21,000 per year wnlie short-term training
1s Dased vil two months per puarticipant at a cost of $3,%00/onth;.
The total anount available under this component for both long and
short-terw trainiug is 51,2%0,000.

b)  Private Sector Traininy

) Stort-tern  private sector training will be
available for indiviuuals identified vy country selection committees
in ten Caribbean countries. ‘e amount to be earmarked for training
in the U.S. or CGaribbean is $200,000 over a two-year period,

C) Private Dnterprise Training

Private sector trainee yrants will be available
for up to eleven Carilbean countries for training in both the U.S.
and the Reygion. The short-ter costs for participants identified by
BIMAP are calculated tor two nonths at a rate of $3,500 per mouth
with a conpounded intlution rate ol 8 percent per year. 1he total
amount available 1s $800,000.

d)  Management of the Participant ftaining

Management ot the participant training component
of the progect will be contiacted accordiny to AID regulations,
Cost estimates to process the candidates are calculated at 15% of
the total training amount ot 32,250,000 or $338,000.
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e) Direct contract Costs

: Another $220,000 has Leen budgeted for a local
office/personnel contract costs. Details of the cost estinate are
broken down in Table 1J.

£) counterpart Qontribution

Counterpart  contribution in the amount of
$376,000 has lLeen calculated on the basis of salary continuance of
public sector participants at an estimated $10,000 annual salary
with an eight percent per annun inflation tactor,

y) Reporting Requirements

A. intial 90 uay auvance will be provided under
the contract with direct cost reinbursements tor lwth contract and
training costs. Quarterly financial reports will be submitted to
AID with detaileu budyet line item 1intornution. This financial
report Will acconpany the required quarteriy narrative pro,ect
progress report.
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V. IMPLEMENTATION PLAN

A. PRIVATE SECTOR COMPONENT

1. Training and Consulting Programs

There are three major elements to the training and
consulting programs to be conducted by BIMAP under this project.
Each will be discussed in turn; however, the schedule of activities
under each program is set forth for the life of the project in the
accompanying tables. Table 6 indicates the program activities by
country and billable person-days over the life of the project and
Table 7 shows the activities by country, activity cost, and travel
cost for each year of the project. rlients eligible to participate
in this component are private sector firms, parastatals and
multinationals. Firms will pay a percentage for all training costs,
while multirationals will pay full costs, Parastatals will be
viewed on an exception basis and will require prior review and
agreement by BIMAP and USAID. Priority will be given to those
parastatals which provide essential services in support of the
private, productive sectcr.

(a) Organization Development Program

Organization development (OD) is a training and
consulting mix. It was selected as a particularly appropriate
training node for working with tl.e private sector cnterprises of the
Eastern Caribbean becausc the owners and managers have stressed
repeatedly that training to be useful to them must be based on a
diagnosis of organizational needs and conducted in-house or on the
job rather than away from the work place. Managers also complain
frequently of the difficulties they have in developing supervisors
and motivating the work force, often revealing in the form and
manner of the complaint deficiencies 1in their own management
capability and style. This combination of factors points directly
to organization develcprent as a highly appropriate approach to
meeting the needs of the enterprises. Fortunately, it is a training
imode with which BIMAP has some experience and which the leadership
of BIMAP feels should be a major thrust of the organization over the
next decade.
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VAbBLR 7
FRUSRAM BUDSET

CO2%z ¥ [ raleSSicnal SOrvice at: travel are snown by country and Lype of activity fcr tne life of the project.
MT inzic:tes Managerent Iraining. and IEa indicates Intermeciite Enterprise Assistance.

CY 1nc:zates Orgarnizati:z-al Cevelogpz=ent,

YZAR 1
Frofess:cnal Services ans Travel
ATtIVItY Ant.xua partsios Comini.. Montserrat Grenaca St. Kivts St. Luc:a St. Vincent Others Sunmary
02 $27,00C $38,25¢C 315,750 - - $36,250 $38,250 - - $157,500
~T $ 3,375 - 3 3,375 - - £ 6,738 $ 6,750 - - $ 20,250
izA 3$1¢£,875 - 310,675 - - $i0,875 3$.6,875 - - 3 67,500
Sub Total 347,250 $38,250 $36,000 - - $61,F75 361,875 - - $245,250
Travel 3116,750
TOoTAL $362,000
YEAR 2
frcfessicnal Services ana Travel
Activity Antizua Arszacs Jom:inica Moritserrat Grerada S:. K:itts St. Llucia St. “incent Others S.mmary
ls) $2%,160 326,160 $17.010 317,010 - $25,160 $29,160 29,188 - 3179,220
~7 3 3,045 - 3 3,045 3 3,645 - 3 7,253 $ 3,645 3 3,645 - $ 25,515
iza $14,5680 - 318,225 3 7,290 - 3.8.225 318,225 318,225 - $ 94,770
Sun Total 347,385 $26,160 $38,860 327,945 - 354,675 $51,030 351,030 - 3300,105
Travel $18€,655
TOTAL $487,000
YEAR 3
Frofess:cnal Services anc Travel
AStivity Ant.gua Barcados Deminica Hont;errat Grerads St. F.tts St. Lucia St. Vincent Others S-.:—:ar-(
co 531,440 316,340 $18,340 - $31,440 $31,840 $31,440 $31,440 - $193,E20
vT 3 3.930 - 3 3,930 - $ 3,830 $ 3,935 $ 7,860 $ 3,920 - $ 27,510
IEA $ 7,860 - $15,720 - 315,720 s:5,720 315,720 311,750 $19,€350 $102,180
Sud Total 343,230 $16,345 $37,990 - $51,090 831,259 355,020 $47,160 319,850 $£323,570
iravei $1£9,430
TOTAL $£513,000
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YhAR &
Frofess:onzl .<rvices ans Trased
ATiivity ANtisL s Eersaiss M.rtserrat Crenaia St. Kitts St. Lucia St. V:ncent Othrer: Sumoz
b 313,805 $iv,2i0 $19,810 $33,960  $33,960 $33,960 $33,960 - $2.5,022
M7 3 4,00 - 3 «,zt3 $ 4,245 $ 4,245 84,245 $ 8,490 3 4,245 - $ 22,5¢€0
iER 3 - - 5 - $ 5,490 3 8,490 - - $ 2,830 $14,150 L IS
3.z Tetal Scs, Ll L19,8.0 24, U8E 330,545 $L6,095 838,205 342,450 $u41,035 314,150 $cz3,cl0
Travel

#lirers irzlice tre Caymar Jsiancs, belize, anz Lhe Eric.sn v.rg.n islands.

S cutside o farcacos have been esiizated at USST0 - USSLI00 a day, inflated at an eight percent annual rate.

T Costs include both air travel
ex. Travel c2s:s ins:ide Barbacos ncve -een estizated at US$S20 per day, sieilarly inflated.

With the amount of travel, diverse schedulirg,
The daily travel allowance is low, but some of the

ss
and ger 2:

and partia. prograx overlap, it :s extrecely 2.ff.cuit to caiculate travel costs with precision.
Ferzon-cays of piannlng ang pregaration will e Zene in Baroados and involve no travel.
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BIMAP organization development (OD) interventions
are undertaken by contract between BIMAP and thc particular firm for
a period to be mutually agreed upon. In order to alert private
sector organizations to the availability of BIMAP assistance,
recruit participating companies, and secure cormitment, BIMAP will
conduct OD seminars for interested private sector enterpreneurs and
top managers in each of the island countries. In some cases, more
than one such session may be necessary because of the number and
diversity of enterprises.

Each OD intervention involves the following
activities:

+ Preliminary diagnosis of the enterprise by a
BIMAP specialist. This process will provide the
data base from which changes in performance
brought about by OD activities can be measured
(See data base questionnaire in Annex E.)

+ Determination of objectives and specifications
of performance measurements.

+ Identification of performance problems,
impeding and impelling forces.

+ Determination of strategies and action
programs to achieve improved perforrance.

Firms selected for organization development assistance
may be any type of legitimate private enterprise or parastatal
institution providing essential services needed by the private
sector, but in general, preference will be aiven to those that meet
the following criteria:

(i) The organization is locally or regionally
owned;

(i1) The organization is enjaged in productive
activity, whether the product be goods or
services;

(ii1) The organization 15 one which 15 important
to the ecconomy of the country in rverms of
employment  qgencration, ecarning of foreign
exchange, doevelopment of tourism, provision
of utility cervice such as electric power or
water, technological nodernization,
infrastructure creation, or provision of
credit or other ecsential financial cervice;
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(iv) The organization employs fifty or more
people;

(v) Top nanagement of the organization is
stronglLy supportive of BIMAP assistance and
agrees to participate actively in the work
undertaken.

Special attention will be given to organizations
owned or managed by women where these exist and to firms referred to
BIMAP through the Caribbean Financial Services Corporation Project or
other private sector organizations receiving assistance from AID
directly. In addition, enclave industrijes arc by no means excluded,
even if part of large multinational enterprises.  In many cases,
Such organizations have their own training facilities and management
development programs, however; when they encounter supervisory and
attitudinal problems arising out of the special characteristics of
the West Indian work force, BIMAP may be able to provide valuable
assistance. As stated 2arlier, this assistance will be based on the
ability of the private  enterprises to pay for the services;
lultinationals will pay full-costs.

Obviously, all problems are not training probl:ms
or resolvable by training, Some are technical, some are
Organizational and procedural, others are financial. Many will
arise from inadequate or poor marketing efforcs., Capital shortages
are likely to be key issues. Technizal and productivity problerms,
including those of poor product design, can be addressed through
BIMAP's ability, under the project, to bring specialists from the
United States, Marketing assistance can also be obtoined in this
manner. [t is hoped that lending institutions will be more willing
to provide needed financing to enterprises  whose managenment,
training, and technical nceds aro being carcfully addressed through
the BIMAP program. A few exanples of success should help greatly,

The OD type of training and consulting activities
are relatively new to the Caribbean reqgion. FYanagerment. styles that
tend to bhe authoritarian and tearful of delegation and sharing of
decision-making and responsibility are widely apparcnt.  Such styles
are not to be changed overnight  or  turned  around by one OD
intervention, Considerable bragmitism will have o be erployed to
bring about gradual adjustment  to  new management  concepts,
Hevertheless, in the course of  project development, enterprise
managers repeatedly expressed the neod for the type of in-house
diagnostic and consulring/training  program  that OD  involves,
especially when carried out sensitively and intelligently, Courses,
seminars, and workshops not  related to the specific needs of
individual enterprises have little appeal to private sector manager s
in the Eastern Caribbean.
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most will be sent to the (hiteu States lhwlilanu LOL  cuuLses,
atcachnieints or WOrLkshops. A more detatleu scuedule and terms of
reference tor trainiug of the BIMAP statl are LCiudeu 1n Aex K.

b) ggfgfwyxpanSLOQ

A yrant to the parbacos Insctitute of Manageicnt
and Procuctivity (BIRAP) will funu tlie pusiiess oL private Sector
traliiy and agsistance cuaponent of the poject, as weil uas provide
wsticucional developlaenc Support for the Liplencntihg
orgyanicacion. EXpanSion of BIMAP'S trainthy &nd consuloily services
to business and Ruabubacturiily LIl CthLOUghiout the Leglon, alia to
such essential puvlic service OfyallledtiOiis ol Water alie eleceric
utilities and poLt authorities WHObe erfectiVe peLiOLlaliCe 15 bablC
Lo expaiston ob  private Sector  activity, wiil o regquice  che
professional wevelophent  of  the exintlny SCalf, eLpicglent  OL
additional proressionals, cunsulitily uhd trathitly of specrallsts, ds
weil as the wralhlhy oL supportihg statf.  Ab pLeViouLiy ulsCubsey,
long and short-tern tralhlig will be jprovidea tor LIUAP scafi. In
auultion, persons  tor o the following starf posLT NS wili  be
recrutcted and hicedad:

Title DiLViSLON Number Basic Funccicn

Program Director External Tralnily 1 To design, prorote, and
Haplemcnt  Lu-compaiiy
tratnuyg,

Managenehic Siwli Business 1 TO dadvise and culsuit
Counsellor Unic with the lailageaeint oo
simall-scale cnverprises.

Manayeieht consulting/ 2 TU pLoviue consulting

Counsellor Rusearcn research, dang Jaavisory
serviceo Lo client
culpiLCh aha other
OT{PTo1 1) PAVI Sp RV TN

Maliaygehieit Latuedhnal 2 MU develup alid cuhuuct
Counsellor Tranuy tralhilg cournLey tor
client Cubahiics alil
other OLyuilluallOons,

petatled pOSITAON  UEHCLLPLIONS for che sraff are
wicluced 1t Nies L.
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BIMAP expansion will be identified by program and
activity increases to which suitable personnel will be assigned. A
daily billing rate for professionals engaged in project activities,
plus the keeping of time records, will provide the basis for
tracking charges to rthe AID funds. Time spent on selection and
assignment of productivity, technology, and management specialists
hired under contract will likewise be billed to AID project funds on
a person-day basis.

c) Training Materials and Equipment

BIMAP's expansion under the project makes necessary
the acquisition of new or additional training materials and
equiprent. A particular need is for portable video cassette systems
with which enterprise operations can be pictured and analysed in
conference sessions. Seelng one's own performance on the screen is
one of the most effective ways of becoming aware of one's
deficiencies and determining how to correct them. Assenbly line
work, customer relations, supervisory behavior, and other cdaily
activities are important subjects for study and analysis,

An  illustrative list of training materials and
equipmert appears in Table 8. Equipment will be needed to increase
the institutional camabilities of BIVAP, and specifically for the
simultancous concduct of programs  in different countries. The
equipment must be mobile, as rmuch of it will be carried from island
to island regardless of where it is housed. tany of the items will
be needed immediately after project authorization; therefore, BIMAP
will prepare an equipment plan to be submitted to USAID for approval
prior to purchase. The plan will indicate not only the use to be
made of the cquipment and materials, but also what maintenance
arrangements  will  be rade to maintain  it. If appropriate
maintenance is not available locally, BIMAP must be prepared to send
items back to the factory for repair or maintenance.  All purchases
will be made in accordance with standard AID requirements as
set-forth in Handbook 13 for Non-U.S. Grantees and Non U.S.
Subgrantees, Monprofit Organizations.
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TABLE 8

Proposed List of Training Materials and Equiprment

Training Materials

Management Texts for Training Sessions $25,800
Twenty-eight (28) classes with twenty (20) students

per class. One text per student ¢ $30.00 = $16,800

Texts for Offices 300 @ $30.00 = $2,000

Training Films and Video Cassettes $40,000
- 40 Sets @ $1,000 (av) per set

Management Journal Subscriptions $ 2,000
Subscriptions to five (5) journals for the four (4)
year project period @ $100 annually per subscription

$67,800
Video Equipment
Portable Video Cassette Systems $25,000
T™wo (2) @ $5,000; 1 Complete with ENG Camera
@ $15,000
Portable Overhead Projectors $ 1,100
Three (3) at $350.00
16 MM Film Projectors $ 3,000
Three (3) at $1,000
Portable Screens 900
Three (3) @ $300
$30,000
Off ice Equipment
Photocopier (1) $ 6,000

Typewriters
Two (2) IPM Selectric or similar @ $1,250 $ 2,500
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Office Equipment

Word Processing Systems
Keyboard, Screen, Disk Drives (@), $16,500
Letter Quality Printer 3 @ $5,500

Backup Power Supplies $ 3,600
Three (3) @ $1,200

Office Equipment

. Portable Microcomputers ‘ $ 8,400
Three (3) complete with small dot matrix printer

and battery pack @ $2,800

Modems $ 1,100
Devise to allow data transfer between portable

computers in the field and BIMAP.
Four (4) @ 3275

Word processing & Computer Accessories : $14,100
Software for word processors and corputers

Flexible disks, Printer ribbons, Cleaning kits

Connecting cables, Printer Stands

SUMMARY
Teaching Materials $67,800
Video Equipment $30,000

Office Equipment & Supplies $52,200
TOTAL $150,000
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5., Implementation Schedule

.. The following Implenerntation Plan highlights key project
. activities during the first year of implenentation. Following the
obligation of the project, the Project Director will visit each of
the countries participating in the project to: 1) obtain a
Memorandum of Understanding with the governments which permits
training and consultant services, and waives taxes and duties on
goods and services; 2) establish an Advisory Committee of at least
three persons to serve as a liaison with local enterprises and
paractatal organizations; and 3) promote the project as evidenced by
an initial list of interested firms and organizations. In addition,
a detailed semi-annual implementation plan which forecasts the
levels of effore, BIMAP tnstitution-building activities,
participating countries, and a list of corpanies identified for
assistance will also be submitted to USAID. A procurement plan for
services and goods which incluces specific procedures will be
submitted to USAID for approval. Staff recruitment and equi_.ment
purchases will also be initiated during the last quarter of FY 83.

puring the first quarter of FY 84, the Project
Director will visit major trade centers in the United States,
Following the visit, a list of the names of specific organizations
which wiil serve as brcokers in identifying and contracting
specialists for assignments in the technology, productivity, and
management areas Wwill be submitted to USAID. Organizational
development and intermediate c¢~terprise assistance are also
scheduled to begin during the first quarter of FY 84.

Events Date

1. Project Authorized June, 1983

2. Initial CP's met for first disbursement August, 1983

3. Visits to participating countries August/October, 1983
4, Staff Recruitment August/October, 1983
5. Purchasing of Lquipment August/October, 1983
6. Staff Contract Finalization October, 1983

7. CP's met for Training Activities October, 1983

8. Staff Orientation Noverber, 1983
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9. Visit to U.S. Centers November 1883
10. Organizational Development November 1983
11. Intermediate Enterorise Asst. Novermber 1983
12, Management Traiaing March 1984

The charced plan of activities that follows indicates
that personnel requirements vary from four to eight during FY 84,
Except for Barbados, only minimal activity is scheduled for the
period mid-December to mid-March. This period is the peak tourist
season, sugar cane harvest and international cricket, football and
athletics season. This results in higher hotel rates, difficult
airline reservations and non-availability of several business people.

At this point, the development of detailed plans for
project years?2, 3, and 4 iS not a meaningful exercise since the
experience of the previous year would be essential in planning the
for the rest of the year.
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6. Reporting Requirements

Quarterly financial and narrative reports will be
required. The financial report will include detailed breakdowns of
expenditure for each budget line item. The narrative report will
provide information on project progress; CORmENts on implementation,
problems and/or delays; and training activities to be undertaken
during the next quarter. The training activities discussion should
include specific details on scheduled or planned OD, MT, and IEA;
contracts; and BIMAP staff training.

7. Host Country and Client Participation

There are several types of host country and client
participation in the private sector portion of the project. First
of all, BIMAP will work closely with linkage institutions in each of
the countries of the region, the Charbers of Commerce, Manufacturers
Associations, Small Business Associations, Hotel Associations, and
developrment corporations and banks. BIMAP some time ago, identified
in a nurber of the countries in which it was workina,a three-person
liaison committee to assist in building relationships with local
businesses and industries. Such committees, consistinj of prominent
businessmen and/or manufacturers, will be designated under this
project to maintain reqular contact with BIMAP headquarters,
publicise BIMAP programs and activities, recruit clients for
organization development assistance and intermediate enterprise
assistance, and steer enterprises in need of assistance to BIMAP for

help.

Private sector organizations receiving assistance from
AID directly or through other 1nstitutions, such as the Caribbean
Association of Industry and Commerce, the Caribbean Development
Bank, the Project Development Assistance  Program, Caribbean
Financial Services Corporation, or the International Finance
Corporation Program, Wwill be encouraged to make use of BIMAP
services and capabilities to achieve better management, solve
technology and productivity problems, and build more viable and
creditworthy enterprises.

Whenever the ssisted client inctitutions or
enterprises are in position to do 50, they will be required to pay
for BIMAP services at the established BIMAP rates for consultimg
services and traiming. Currently, these rates are: US$250/day -
members; US$3N0/day - non-members (reqgional); and US$300+/cay for
non-members  (international).  These rates are established by the
Board of Directors. It is anticipated that in the first year of
operation, BIMAP will be able to apply its charges to only a small



portion Of 1ts expanued operations, bur cthact i subseyuent years the
nuwer of clrents able anu willing to pay fur services and training
wiil lucrease,

PutticClpailts selecceu for ctralhilig uUinder the DIMAP
portion of RDT II will be persons already enployeu 1n business
enterplL 1ses Or parastatal oryganlzatlons, Luployers wWill be expected
to pay full salary to Such puartiCLpalts WiLi€e 1n ctraiuiyg, It 1s
anticipacted that BIMAP will sct up oifices 1n one or two couutries
other thun Barbados, whereby the respective yovernnents of Lusiness
orgailzacions will be asked to provide yuarcers, turnishings, aid
other facilities, Headyuarter facilicties are calready proviuvea by
the Barbados yovernmenc,

8.  BIMAP Branch Gifices

BIFAP has unuer consiaeracionh  the possibilicy of
estabitshiing wwo branch offices, thereby reuuciny both travel anag
per wiem costs. The loyical location for the pernencit presence L
the leewacrds 1S St. Kitts-Nevis, not only because of the nunber and
accivity level of obusiness enterprises there, but also by reasoll of
the strony suppourt to be obtalneu trom the Charnber of Colnerce anc
Industry, an accive organizaction with a well crained, full-time
executive alrecror.

It 1s ancticipated that personnel sgStaticneu 1n St.
Kices-Nevis would hanule rnuch of the OD anc tralullg activities Lot
only 1n that country but aiso 11 Autigua, Montserrat, and the
Beicishn Virgin Islands.,  Travel costs ahohy tieSe Lslanus are very
low 1n coumparison with those of trips made from Barbados to the
leewards and ceturn, KReference to the Activity Scneauie (Taule 6)
will show that 1 and 3/4 person years are programmed for the Leeward
Islands 1n the firsc year and nearly 2 and l/2 person years in the
second year. Ay aaditional accivicies, such as non-AlD-related
courses, coulu castly pusn thi. to three person years,

A second branch office may be established 1n St,
[ucia. This caunot be justiflea on the grounus of saviigs 1n
transporracion coscs, for service coulu be provided trom parbados to
the Winuwacu Isitanus,  The justification for o St. Lucia office
stens ftrom an wncense incerest in the business and manufaccur uyg
comtunity thete Lur a continuous BIFAP prescuce to whilch eaterprise
owners and managers may have caily access,  1This point was lade very
clear uuring project deveropient by tepresciatatives of tie Small
Business Association, the Manufacturers Associatlol, the Employers
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Association, and the Chamber of Commerce. The size and dynamism of
the private sector in St. Lucia would seem to provide further
justification. RIMAP may become very busy in St. Lucia. Over 1 and
1/2 person years of activity are scheduled there for the first year
on the basis of interest expressed by private sector organizations.

The approach by BIMAP to setting up branch offices is
certain to be cautious, for the BIMAP leadership is very much aware
of the need to comduct its activities at better than a break-even
point. Prior to any branch office decision, the following points
would be taken into consideration: the support structure of linking
organizations such as the Chamber of Commerce or Chamber of
Industries: the recommendation of its country advisory committee:
established demand for services that provides full-time work for
personnel to be assigned to the office; and the views of the AID
Regional Development Office.

B. PUBLIC AND PRIVATE SECTOR PARTICIPANT TRAINING

1. Public and Private Sector Training

a) Training Grants

Both long and short-term grants will be available
to ten Caribbean countries for training in the United States and/or
the Caribbean. Long-term is training preferably at the graduate
master's level due to the number of umdergraduate scholarships being
offered under a variety of other centrally-funded training projects,
as well as the Canadian and British programs.

Rased on past experience of the RDT I Project,
the more advanced countries, such as Barbados, tend to present more
cardidates for long-term training and the IDCs most frequently opt
for short-term training, reflecting in part a difference in
perceived need and also the limited number of candidates for
long-term training in the LDCs as such training is predominently at
the graduate level and fewer qualify for admission. The mix of long
and short-term participants will vary depervling on the maximum
amount allotted per country and the priorities of each country.
Grants will be offered to participants from the public and private
sectors, including parastatals,

For budgetary and project planning purposes,
equal amounts f $725,000 have been programned over a two year
period. Amounts to be allocated to ecach of the ten countries have
been hased on 1) a minumm of USE50,000 over the two~yrmar period for
the smaller islands of Montserrat, British Virgin Islands, Cayman
Islards, ard Amuilla: 2) $175,000 for Barbados: 3) $135,000 each
for Antiqua and Barbuda, St. Kitts/Nevias, Dominica, St. Lucia, and
St. Vincent, 4) a US4200,000 private sector amount and 5) $200, 000
Institutional Support Maned.
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TABLE 9

PROUECTION OF EXPENDITURES FOR PUBLIC/PRIVATE SECTOR PARTICIPANT
TRAINING BY COUNTRY AND YEAR

Countries Year 1 Year 2 Total

I. Public Sector

Anguilla $ 25,000 $ 25,000 $ 50,000
Montserrat $ 25,000 $ 25,000 $ 50,000
Cayman Islands $ 25,000 $ 25,000 $ 50,000
British Virgin Islands $ 25,000 $ 25,000 $ 50,000
Barbados $ 87,500 $ 87,500 $175,000
Sub-total $212,500 $2172,500 $425,000

Ant iqua/Barbuda $ 67,500 $ 67,500 $135,000
Dominica $ 67,500 $ 67,500 $135,000
St. Kitts/Nevis $ 67,500 $ 67,500 $135,000
St. Lucia $ 67,500 $ 67,500 $135,000
St. Vincent $ 67,500 $ 67,500 $135,000
Sub-total $337,500 $337,500 $675,000

II. Private Sector $100,000 $100,000 $200,000
III.Institutional Support $100,000 $100,000 $200,000
$725,000 $725,000 $1,450,000

figures are illustrative budgeting

purposes

represent
nominate enough candidates to cxhaust the allocation.
determine the numbers and mix of grants

maxinums,

assuming

cost of $21,000/yr and short-term at $3,500/ronth.

however,

personnel .,
USAID where an in-house selection commi
Director and Technical Officers

on:

be encouraged to submit additional
event that come countries do not meet deadlines for
choose not to participate.
aforementioned reasons can be utilized by the

Funds that

Institutional Support

are

that

applications

countries
In order to
lonmy~term are estimated at a
Countries will,
in the
submissions or

not expended for the
other countries,

An Institutional Support fund of US$200,000 will be
reserved for providing grants to reional in
Requests for these training grants will be submitted to
ttee composed of the USAID
will review and award grants based

stitutions for training
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Secretary of Plannting who knows the manpower
requlremencs ot presentc and planned
projects, the Permanent Secretary of Finance
who advises on antiClpatea buwet levels and
The Principal Training Officer.

PRIVATE SECTOR

a. Tiae Chambers of Cormerce and Industry in
each country will receive noitnacions for
short-teri  traihing  grants  from privace
sector firhy, ubSOCLAL1VLG, OL Oryal.izations
that are not parcicipatiiy ih the BIMNAP
component.,

b. The reqguescs will be screened vy a cormiceee
coorainated Ly the Chadbers of Comierce and
Inaustry ang at  least three other people
from the private secuor.

c. A final list of those nominated wWill be
forwarded to the RDO/C  Selection Review
Conmteec.,

d. Bocth BIMAP and the Chambers ot Commerce and
Industry Wwill awvisce cthe  wiastry  of
External Atfairs and uppropriate 1n country
ofticiluls of the nonihiees,

making 1ty recamendations to AlD for parcticipant

grants, both select.un comnittecs sialloboetve the following

cricteria:

(1)

(2)

e andividual  shall  be  employed  i1n che
govermient  service ina  position which o chat
goverument considers vital to the developtient oL
the countty ana so certities, aha Shall have ac
least wwo years ot relevant work  experience or
the parson sharl be onpldoyed an the  poivace
gector  and  nomnated  under  the  aforementioned
cerin: ahiu Cululd L1GhG;

The wraining  to be  receaved  Lio spectfically
related o the wWork which the idividual Gocs and
18 expected tooaprove the gualivy of that work
Of Lo prepare the Cabutdate tor oa higher level
position tor which he will be eligible;
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(3) The compensation to be paid the candidate upon
completion of highly technical training will be
appropriate to the value of the work in the
market place;*

(4) Full salary will be paid the applicant during
his/her period of training;

(5) The government agrees to pay the transportation
costs of 1long term training candidates to and
from the place of training.

(6) The long-term applicants will be placed under
bond to serve the government for at least double
the period of training.

Training grants will be offered to those qualified
individuals in the following or related sectors: agriculture,
education, health, nutrition, energy, environment, public
administration, business admingstration, government services,
econonic development, information  systems, public utilities,
technology, management, marketing, accounting, port administration,
and finance/planning.

Recommendat ions of the selection committee will be
sent to the RDO/C selection cormittee for final approval. Rejection
of the recommendations will necessitate a letter of explanation
being sent to the government concerned.

There is little point in training an electrical engineer for a
government utility 1f the salary to be paid upon possession of
the engineering degree 15 not reflective of the value of the
degree in the morket place, The individual so trained is quick
to find employ. elsewhere as soon as the bonding period is
over.
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BIMAP as detailed
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Private Enterprise Trainiiy

private ECuterprise Trainees WwWill be 1dentified by

in Part A of the Dmplementation Plan. The

adminlstracion, processing, and placement of the trainees will be
hanuled uncer the particlpant trainlng contrace.

3.

organization:

Participant Trainihy Concract

a)

Contract Terns of Reference

- Tne Mission will negotiate and execute a direct AID
contract utilizing :standard CONCLactilly proceuures,

The terms of referenice of the contract to be mcluded
in the PIO/T will set forth the tasks to be perforned by che

1)

2)

3)
4)

5)

7)

8)

liasing with che ctrawning officers and country
selection colnmittees to insure acherence to the
selection criteria f£or parciClpdnt trainees Lor
public sector training and with BIMAP for private
encerprise training, and

coordinating with USAID selection conmittee for
public and private secror candiuate CeViews,

receiving full docwiention for each nominee,

reviewing nomtiices and tdencifyiny the
appropr tate tralninyg Lnstituclon Or enterprise,

processing all forms, aavances, notificacions,
and travel docunents

placing and followiny-up participants

completiny USAID finuncial and ceporeing
requlrenencs; and

adheriny to USAID rules anu regulacions.
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The level of efiorct 1n terms of the objectives of
taryets to be accuaplished will incluue the  manayement,
adnniscraccion, and  progranming of 17 person years or
approxinacely 200 private encerprise crainees, 5.7 person years of
privace sector shorc-teri, i5 person sears public secror short-term,
and 30 person years of long-term publi¢/parastatal craining. In
audition, the coutracror will escablish a local office with iocally
hired staff and pertcrm said rasks for a two-year period.

Characteristics  of the organization chosen to
administer and mnanagye the parcicipant craining  couponent  will
include a ctrack-record of cxperience in wWorkiay with a tull-range of
processing, placiny, providing support and rollow-up services for,
acadenuc degrec anu non-deyree training; shorc-teoln techinical, and
non-technical ctraining; and short dttachments to  induscries,
lnscictucions, anu parastatals.  The oryanization snould aiso have
the capacicy to service an overseas office anu preferably have
expericnce in the pylish-speahing Caribbean keyton,

b)  Contractiny Procedures and Tentative Timeframe

Selection of & contractor for cthe reyuired
technical sevices will be 1n accordance with AID reyulations and
with che assistance of the USAID Reyional Contracts Officer 1n
Haiti. The detailed statement of work and services to be performed
will be prepared by the HRD Otficer in close coourdination with the
RDO/C legal, techuical, ana wevelopment resources oiricers. A PIO/T
will be finalized by the HRD Office; and 1n collaboration with the
Regional Concracts Officer, solicitation of potential contracrors
will be accomplished by publishing a notice for Reguests for
Technical Proposals (RFTP) 1 the Comwerce business Daitly.  Upon
receipt of the ctechnical proposals, a Mission technical evaluation
commuteee wWill gualitacively review and rank each of the proposals.,
A cost proposal will be rceguested from the offeror submitting che
highest ranked technical proposal and neyouiations will corence,
taking i1nco consideration both the technical and cost proposals. A
contract will be awarded based on the reconnendations of  cthe
cormittee and successful negotiations.

An estimated cinefrane for the contract proceedinys 1s:
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Action
project Authorized
Contract Specifications/Scope of Work
PIO/T Completed

RFTP Advertised/Resolve set aside
questions (70 days)

Obtain Technical Proposals (30 days)

. Evaluation Results (15 days)

Obtain Cost Proposals (45 days)

. Obtain Pre-award Audit Reviews, as

required (20 days)
Complete Negotiations (5 days)
Obtain CC clearance (10 days)

Execute Contract

Dates
June 29, 1983

August, 1983

Mid-August, 1983

Mid-August, 1983
Late October, 1983
November, 1983

Decerber, 1983

January, 1984
January, 1984
January, 1984

February 1984
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c) Illustrative Budget

ILLUSTRATIVE BUDGET FOR PUBLIC/PRIVATE SECTOR PARTICIPANT TRAINING

PERSONNEL COSTS

Manager (Salary/Benefits)
Admin. Assistant/Secretary
Accountant

Sub~Total
BENEFITS
Fringe Benefits @ 10%

LOCAL TRAVEL

Manager

EQUIPMENT/COMMODITIES

Off ice Equipment

OFFICE EYPFNSES

Rent/Utilities ($1,200/Mo)
SUPPLIES

COMMUNICATIONS

Sub-Total

Table 10
CONTRACT
FY 84 FY 85
30,000 30,000
10,500 11,500
14,000 16,000
54,500 57,500
5,450 5,750
10,000 10,000
8,3n0
14,000 15,500
4,500 4,500
15,000 15,000
111,750 108,250

TOTAL
60,000
22,000
30,000

112,000

11,200

20,000

8,300

29,500

9,000

30,000

70,800
TOTAL $220,000
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VI. MONITORING PLAN

A. RDO/C NONITURING RESPONSIBILITILS

The Mission's Human Resource Developnent Officer
(HRDO) will have overall nanagement responsibiliivies of che
project. Workiny 1n conjunction with the Mission Training, Private
Sector, Controller, Reyironal Leyal Advisor, Concracts cofficers and
Mission nanageaent, the HRDO will 1) monivor, 2) be 1n close
cormunicacion with the 1nscicucions adminiscerinyg the project 3)
parciclpate 1n the particlpdnt  tralhinyg contracting procedures,
assure cohpllance with the grant ayreenent, partiCipate 1L the
evaluacions, and report to Mission managenent on an ongoing basis,
In acultion, the HRKDO wiil review anu certify all project vouchers;
organize and parcicipate wn the USAID selecricn comaitcee for
tnalvidual public/private sector training yrants; Lalhitatn accuratce
records of participant selection; review quarcterly financial and
narracive reports, as well as other project docurencs; visit BIMAP
tralning sessions to assure the project 1s beiny 1mplenencec as
mutually ayreeua upon; dana arrange reguiar  Leetinds  with  the
organization selected for the partliClpdant training.

In adaition to quarterly progyress reports which
will provide detatled financial and 1mplenentation 1nformacion,
BIMAP Will provide uctatls on the next guatter's level of effore,
countriles to be incluued, company names, U.S. specialists contracted
for ctechnical assistance, anu  planned swaff  training. The
contractor selected to Managye the particlpant tralhfing  component
wiLll provide a status sunnary to tnclude wetalls on countries, nales
of participants, proposed arcas of study, propoused inscicucions and
dlly other relevant infornation i1n the yuarterly repores,

B. BIMAP MOUITORING

Because of the unusual opportunities provided by the
Reyional Developient  Trawning  II project for  appratsal of che
effectiveness of trainung iethosoloyles to be uctilized 1n aduressing
the cechnical and g tal problens of che private sector, special
RMONLCOLLY Al faljutichcs are provieed.,  The bLarbados Inscictute of
Managenent anu Prouuctivicy will estalblish base-line dacta for all
enterprises  or  oryantwations for which organization development
LHTeLVentLons ate uhdettuken, as well as tor ateriedtate
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VII. SUMMARIES OF PROJECT ANALYSES

A. BECONOMIC ANALYSIS

The primary goal of this project is to increase economic
productivity in both the private and public sectors in the
English-speaking Eastern Caribbean. Increased productivity in the
private and public sectors, in turn, will promote employment and
output increases and generate additional foreign exchange earnings.
To enhance the productivity of the region's private sector, funds
will be provided to BIMAP. BIMAP will use the funds for consultancy
services to private concerns. In providing the consultancy
services, BIMAP will work with private business firms on
organizational matters in order to make recommendations for
improvement and to identify the candidates for trainirg. Most of
the participant training will be short-term (under six months) with
the participant training focused primarily on management and skilled
personnel in the private sector. The assistance provided to
governments, parastatals and private fimms under this project will
be in the form of individual training grants both short-term and
long-term.

For the private sector component, costs primarily
include: the consultancies  associated with  the business
interventions, the training furnished to intermediate size business
concerns, and any output lost by the firm through sending
individuals for training. A proxy for the lost output 1is the
individual's wage rate. Costs incurred in the public and private
sector participant training component include travel expenses for
short-term trainees and fees paid by participants for training, and
overall contract minagement .

Normally, in an ecconomic analysis a cost-benefit analysis
is also included in which incremental costs and benefits are
measured and an internal rate of return calculated. In the case of
this project, while incremental costs can be estimited, incremental
benefits cannot be specified with any deqree of accuracy because of
difficulties in calculating the productivity gains induced by the
project. Hence, in the eost-benefit analysin, costs are specified.
Based on these costs, the incremental benefits required to yield a
recal internal rate of return of 15 percent, are computed. Project
cconamic  viability has been  assessed on  the basis of the
"reasonableness” of these required incremental benefits.


http:calculat.cx

-5]-

B. SOCIAL SOUNDNESS AMALYSIS

The Regional Development Training Project 1II is
designed to relate training, whether technical or managerial, to the
specific needs of organizations after those needs have been
carefully diagnosed in the work place by specialists skilled in
organization development work and intimately acquainted with the
Wwest Indian social and cultural milieu. Much of the training will
be conducted in the work place. Consultation will be a regular
training method, whereas classroomn training of a general nature
unrelated to identified organization needs will be minimized. Group
training and workshops will be used for intermediate size
enterprises too small for organization development approaches but
having identified common problems. 1In the selection, of public and
private sector training participants, greater actention will be paid
to the organizational role of the trainece and the impact training 1is
likely to have on organization performance. Thus the entire
training project has been designed for raximum compatibility with
the social and cultural environment and the closest possible
identification of training activities with specific institutional or
organization nceds to be met. Short courses and attachments of both
private and public sector participants, as well as  long-term
training where appropriate, will be directed toward increasing
organizational performance as well as increasing individual
knowledge and raising the level of personal skills.

Direct beneficiaries of the project will include
BIMAP entreprencurs/erployers  and employees who reccive technical
assistance and/or individual training grants.  However, the real
social impact of the project will be ats indirect benefits to those
in each country who find themselves  with  dgreater  economicC
opportunity as a result of expanded  enterprises, improved public
services, and new investments in business and industry brouyht about
by a more favorable human resource clinate 1n which management 1is
more effective, technicians more skalled, and the work force is more
productive, the  project.  enjoys  broad governmental and  private
sector support and nn tnotitttional opposition.

C.  INGTUIULIORAL AIALYSLS

BIMAP 15 toth a  competently led and  managed
organizaticn and enjoys a o reputation for effective training
activitiesr both in Barbados and an the other countries of the
Eagtern Caribbean to which it has extended ats services, There 18
no doubt that DIMAP will be welcome tn the other countries among



private sector enterprises as a provider of training and consuliting
services. The welcome will be enhanced if BIMAP is successful 1in
expanding its staff of protessional trainers and consultants to
include personnel from otiner Cariblean countries. The Executive
Trustee 1s currently considering applications from o number of
persons who appear highly qualified. Of the five applicants, three
are non-Burbadlans. It 1s not necessary or even always desirable
that personnel assigned to o particular country be o citizen of tiat
country, but 1t is essential that the staff be internationalized to
same degree and that residents of the island countries served, if
adequately trained and experienced, have an opportunity to work for
the organization.

Upon completion of the project, it is anticipated
that BIMAP will continue to provide those services financed by the
project at a level commensurate with Year IV activities. ‘ilis level
would be depcnd(.nt and to a lawye degree determined by the ability
and willingness of private fimms to pay full client fees for the
services.  Buslness enterplises in a numoer of the countrics would
prefer to see a permanent and continuous BIMAP presence through the
estublishment of branch offices in which courses could be conducted
and to wnich managers would have easy access  for consulting
assistance and discussion ot problems.  While the establishing of
one or two such offices would be favourable, the wecision to take
such a step should be made vy the bxecutive Trustee and his staff
after the initial experience with consulting and training activities
under the project. ‘'he creation and naintenance of opranch offices
is not a sine qua non ot project success.  Rather it is an aspect Of
institutional development  that may come as a logical step Lased on
ascertained need and careful estimation of Teasibility and financial
soundness.  Some expericnce with operations under the project 1is
essential to such a deternination.

D. ADIUNISIRA’HVI ALALYSIS

The  Institutional Analysis  includes a lengthy
discussion on BIMAP's capacity to cairy out the private sector
camponent  of  the project,  therefore, no sepurate administrative
analysis 1s included 1n the Annexes. The participant  training
canponent  will be  contracted in accordance with  standard  ALD
regulations with an U.5. organtzation.
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E. TECHNICAL ANALYSIS

The lack of adequately prepared managers and
technical personnel has long been identified as a key constraint to
the development of both the public and private sectors of the
Eastern Caribbean countries. HNot only has thi: lack been mentioned
in the Project Paper of RDT I, but it has been noted by various
studies over the years. It was reconfirmed again and again during
the development of RDT II by discussions with owners and managers of
private enterprises, the directors of utility companies and
departments, and government officials. Significant deficiencies are
limited natural resources, inadequate credit facilities, high costs
associated with small-scale operations, and government policies
that, while conducive to development, are so poorly administered
that they become counterproductive. A number of AID projects deal
with infrastructure deficiencies, credit shortages, and other
problems, but for development to occur in the Caribbean countries,
real progress must be made quickly in the realization of the human
resource potential of the island's populations. This can best be
done by training. The focus of this project is on the training of
managers and technical personnel 1n  the private sector and
administrators 1n the parastatals and public services of the
Caribbean countriec.

There is remarkably little in the way of specific
quantified information as to what training necds are. An overall
manpower nceds survey of the islands has never been made.  To
undertake one would bie costly and of transient value if corpieted,
for few of the data would rerain valid for long in view of changing
job demands and the high turnover encountered in both public and
private employment. Substantial investment in needs analysis in the
face of known and patently cbvious shortages in technical skills and
managerial capability would not be cost-beneficial.  (See Annex H
and 1 for a genecral overview of private sector training needs and
specific necds identified for selected companies).

The RDP 11 project sceks to meet not only the need
for traiwning of managerial and technical personnel in both private
and public sectors, but vo deliver a type of training that is
directly useful to the anstitutions an which  participants are
employed., This  means  that  the wypical  clascroot approach  to
training on a qroup basis cannot be relied on o exclusively for
successfully mecting necds,  Therefore, the tramning methodology to
be erployed will e pore an the direction of practical applied
learning.,  Training 1 carried nto  the organizations thereelves,
and the problems to be solved are the real ones  that  the
organization faces, not theoretical or sirulated problenms.
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Table II presents BIMAP's Balance Sheet as of
pecember 31, 1982 and compares this financial position to that of
years ending in 1980 and 1981. It shows an organization with 1982
Current Assets cqual to a highly conservative 4.7 times Current
Liabilities and up from 2.8 times in 1981 and 2.0 times in 1960.
Another indication of BIMAP's strong financial posicion is that Term
Deposits more than cover bank debt and that debt is 50 small
(approximately $10,000) that it could easily be paid off from the
General Fund at any tine. Tt is clear that BIMAP 1s in a relatively
healthy financial position at the present time.

pespite  the fact that DBIMAP appears to be
financially scund, there are some risks that should be noted., Total
expenses as a percentage of revenue were 82% in 1982. Although this
is an improvement over 1981 and 1980 when they were 95% and may be
normal for this kind of instirution, 1t means that a 14% increase in
expenses or a 12t drop in revenue would have been enough to wWipe out
the operating curplus of §57,736 in 1982. This type of 1ncome
statement leverage indicates the need for continuing careful
financial controls within BINAP,

BIMAP benefits greatly from the receipt of
operating fac‘lities with very low or non-cxistent rent. Since 1973
BIMAP has been using a tramning center built on land leased from the
Barbados Industrial Developnent Corporation (IDC).  During 1981 the
IDC finally determined that the primary building belonged to the
IDC, and both it and the associated debt for it were removed from
BIMAP's balance sheet,  BIMAP does not pay a rental fee for the
building. Dburing 1982 BIMAP received a grant from the governnent of
parbados 1n the form of a §0.% million building. This increased
their Fixed Asscts considerably and since BlHIAP owns the building,
the need to increase rental expenses, now and an the future, has
been  further  reduced, “The Rental  Expense  line  jtem has
traditionally becen an the $£2,000/yr range  except an 1982 during
which period they have agreed to pay the rent on lodeing for a
consultant who will depart shortly. this departure should reduce the
Rental Expense line 1tem back to 1ts historical level,  Were they to
pay normal rents, the surpluses they have experienced would have
been nigated or reduced sigmficantly.  There 15 no indication that
this free or very low rent situation will change but 1t does point
out that BIMAP would bLe less viable if it were totally independent,

It i alzo difficult an this  analysis to
ascertain the of fect on BIMAP of varying amounts and weights of  the
types of roevenue it receiven, pattcularly those from grants and
donat 1on: note of Which carry arplied, 1f not explicit, requirements
for the provision of free services to the donor or donor-denignated
recipients.  The eddition of $50,000 in new qrants in 1981 and



56~

$51,000 in 1982 appears to have reduced the ability of BIMAP to earn
consulting fees which dropped by over $60,000 in 1981 and remained
steady in 1982, yet the net impact on the operating surplus appears
to have been minimal, or at least is not traceable through the
figures. It is conceivable that BIMAP's surpluses might have been
negatively affected in the years when grants and donations were
received. Although this is not ascertainable from the available
financial statements, it represents an area of risk to BIMAP that
they should understand clearly.



-57-

TABLE I
“BIMAP

STATEMENT OF REVENUE AND EXPENSES

Year ended 31lst December 1982

with comparative figures for 1981 and 1980*

($US)

Revenue

Subscriptions

Grants and donations

Course and seminar fees
Consultation fees

External training fees
Agency Fees

Other

Interest

Gain on sale of fixed assest

Total Revenue 411,306

Expenses

Salaries, allowance and nat. In~urance 263,031

Fees-part-time instructors
Depreciation

Utilities

Office expenses and stationery
Books and Subscriptions
Advertising and public relations
Repairs and maintenance

Rent

Travel

Accounting and audit
Miscellaneous

Seminar expenses

Insurance

Bad debts

Graduation expenses

Bank charges and iaterest

Rent of motor vehicle and equipment
Annual general meeting

Land taxes

Staff recruitment expenses

Wages
Uniforms
Fellowship Expense

Total Expenses
FxXcess of revenue over expenses

1980 1981 1982
62,806 63,275 61,875
- 50,000 51,000
108,363 112,997 129,845
201,841 140,827 141,072
34,910 52,325 59,140
937 626 5,779
« 411 921 3,108
2,025 5,859 11,713
13 - 1,000
426,820 464,532
279,633 243,358
21,579 28,280 35,815
8,235 6,183 8,235
13,771 13,359 13,561
12,261 12,089 10,680
17,197 15,357 19,723
6,196 7,449 5,807
6,045 4,317 5,296
- 2,362 2,362 11,082
7,608 12,178 6,180
2,850 3,400 3,900
2,808 3,247 4,797
12,871 - 9,959
1,449 2,006 4,520
658 1,698 633
2,528 3,981 5,514
1,085 1,732 987
3,966 5,521 -
736 962 649
412 1,375 1,238
2,571 -
- - 13,941
- - 1,331
- - 9,548
390,219 405,129 406,798
1087 L6 51,736

*colums tay not add because of rounding




Balance Sheet
As of Decernler 31, 1942
with courpalative LIgUIes 1T 1981 and 1480*

(usg)
ASSETS : 1980 1981 1982
Cash 1n hand:- Pecty cash - - 50.00
Call Accounc - - 11,808.09
Term Deposics 55,122 50,405 161,122.24
rccouncs recewvable and accrued fee (less

allowance for doubctful accouncs $3,147)

1980 -- $1,905) 110,114 109,916 102,200.95
Staff lwans 5,533 11,208 5,976.30
Prepaid expenses 6,542 11,106 237.22
Stock of books 5,703.06
World Bank Fund - - 2,549.72
Accrued Incerestc . - - 2,552.14

Total current assets 177,361 182,590 291,860.22
FLxed assets, at cost less accumulated
depreciacLon:
Buildings 114,077 14,947 452,447.20
Furniiture and equLpment 42,199 39,728 80,110.12
Books and films 10,546 11,623 1i,072.48
Lea:sehold wLuprovenentys 1,402 _1,462 _1,462.50
174,284 73,160 551,092.30
[ess accunulated depreciation (53,073) (56,441) (63,583.9¢
Net fixed assets 121,211 16,719 487,908.34
Total Assecrs 298,572 193,309 779,368.56
Liabirlicies and General Fund
Currenc liabilities:
Bank overdrafc 44,539 9,941 9,976.31
Accouncs payable und accrued expenses 20,272 30,327 29,531.60
Deferreu revenue (Prepatd Income) 22,022 24,730 17,342.%0
P.A.Y.E, - - 4,780.30
Tutal current liabilicies 86,833 04,596 62,130.71
Ocher liabilities 103,961 4,831 4,850.82
(eneral Fund A07,775 129,460 129,480.ub
298,569 99,309 134,330,990
Special Purpose Funds
Library Books bonations - - 2,272,173
Butldiny - - 437,500.00
Furnicture & Equipinent - - 38,u50.uU
Tratniny Pund - - 46,548.30
Excess wncone net expenditure for year - - 57,735.43
' - - 542,906,494
- - 77 ’ GU’;SS‘

Colunng may not add because of roundiny
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VIII. CONDITIONS AND COVENANTS

a. Conditions Precedent LO First Disbursement

prior to the first aisbursement under the Grant or to cthe
1ssuance by A.I.D. of documelicatlion pursuant to which disbursemnent
will be made, che Graicee will, except as A.I.D. may ocherwise agree
in wricing, furnish co A.I.D. 1R form and substance satisfactorily

to A.I.D.:

1) An opinton Of counsel acceptable to A.I.D. that this
Agreement has been duly autnorized and/or racifieu by and executed
on benalf of cthe Graucee, and that Lt constitutes a valic and
legally binding obligation of the Grantee 1n accorudance with all of

1TS terhs.

2) Evidence that appropriate proceuures to account for
A.I.D. funds and to keet A.I.D. reportiiy reqguirenents, including a
systein of charginy sctaff cime to the project have been estabiisheq,

3) A client fee struccure and cost recovery policy that 1is
acceptable to A.T.D.

b. Condlclonq_Precedenc {or Praining Activitles

1) Prior to disbursement of funds for training accivities 1n
any particiacing country, BIMAP will, except as A.I.D. 1nay othierwise
agree 1n Writlihyg, furnish to A.I.D. a semi-ainnual Laplenencaction
plan which projeccs the levels of effort for BIMAP assistance tO the
pr1vate sector, and BIMA? institucion-building accivicies,

2) prior to the disbursenent of funds for ctraining
activities for individual participacinyg countries, BIMAP Wwill
furnish to A.T.D.:

a) an ayrecmeut wicth che percinent goveriunent which permics
tratning and consultant  services anu, in a I[anner
satifactory to A.l.D., Wuaives Laxes and dutles on 4oods
anu serviceo.

b) evidence of the establishient of an Advigory Conmirctee of
at least three pecsons Lo serve as a liaison wich local
enterpr Lses and selected parastatal organizatlions.

c) COHdlCLQEWPchCdcnt Lo Procurenrnt of coody and Serviceys

— . e aoe - e - o vt e | e s A s | e e i e W&

Prior to any procurenent of ygoouy and services, BIMAP will,
except us A.I.D. tay otherwise ayree in writing, furnish in form and
substance satistacrory to AJl.D.
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l) a wricrten statement of che procurenent procedures which
BIMAP will follow 1n effectiny all procurement under the grantc,

2) a list of items to be purchased and an tnuication of their
lncended use and

3) an explanation as to how the items will ue matncalned.

d. Condition Precedent to Disbursenents on Coutraccs

Prior to disbursement of funds for technoloyy, produccivicy,
and/or managenent contracts with U.S. oryantzations, BIMAP shall,
except as A.I.D. nay otherwise agree in writiny, furnish to A.I.D.
an overall plan for the contractinyg, implenentacion and manayenenc
of contracts.

e. Source, Oriygin, and Procurenent of Conmodicies

Except for ocean shippiny and except as A.I.D. may otherwise
agree 1in writing, gouds and services financed by A.I.D. shall have
their source and oriyin 1n the Untted States A.I.D. Code 000,
Barbados or as specifically permitted in A.I.D.'s Handbook 13 for
grant agreements. Ocean shipping financed under cthe Grant shall be
procured from the Untted States except as A.I.D. rmay otherwise agree
1n wricing,

f. Specral Covenants

1. Project Evaluation:

The Parties shall agree to establish an evaluation proyram
as parc of the Project., Except as the Parties otherwise ayree 1in
wricing, che program will include, during che itmplementacion of the
Project and at one or more points thereafeer:

a) cvaluacion of progyress coward attatnment of the objectives
of the Projece;

b) tdentification  and  evaluation of  problem arecas of
constraines which nay thhibic such attathmenes;
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c) assessient of how such information may be used to help
overcome such problens; and

d) evaluation, tO the degree feasible, of cthe overall
development 1rpact of the Project.

2. Client Fee Incoue

BIMAP will collect client fees whenever possible and any
incore yenerated from the fees will be used to cefer cOStS of che
project within the Life of the project. Status of client fee incone
will be included in the gyuaccerly financial reports.
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1X. EVALUATION ARRANGEMENTYS

A. PRIVATE SECTOR QOMPUNINT

A running evaluation and monitoring process has
already leen described under Section VI, donitoring Pian, with
respect to the private sector elements or the project. As
indicated, base line data will bLe aeveloped for eachh of the
enterprises assisted witn training interventions. wnew information
will be oObtained at least once a year after tne trainingy and
consulting activities are completed, or auring such activities if
they extend for more tnat a single yeur.

BIMAP  itself will Dbe engaged in & continuous
evalu.tion of each of its activities as a means of determining their
viability and the need for shifts in emphasis as between the
different training modes employed. BIMAP will report its progress
under the program in coth narrative and statistical discussions on a
quarterly basis. Financial reports will also be suumitted Guarterly
to RDO/C as the basis for reimbursement.

In addition to the running evaluation and monitoring
process basically two types of external evaluations will be
conducted, a progress evaluation after the first cighteen months and
an in depth evaluation at the end of forty-cight months. The
progress evaluation will involve a careful 1eview of progress
towards the achievement of the objectives of the project. It will
focus on the effectiveness and cost benefit of BIMAP's training
activities and on improvements in the performance of firms receiving
BIMAP interventions. The final in depth evaluation will examine (1)
the impact which the project has made on BIMAP's Capabilities to
deliver training and consulting services and to sustain this role
beyond temmination of the project and (2) the 1mpact on private
sector timms 1n terms of improved management, increased viablity and
higher productivity.

B. PAKTICIPANT TRAINING COMPONENT

Vith respect to tie participant training portions
for both the public und private sectors, an evaluation will be
conducted toward the end of the secorxd yeare  'Mas evaluation will
examine the degree Lo which cooperating  countries  support  the
Provision of truining to asiist developuent activities by ceviewing
the selection of anhividuals fou training, and their utilization
upon return fram training. It will also detemmine the extent Lo
which new 1nmtiatives or aaproved practices giawing out of training
have wmpacted on the beneficiary clientelle and will HHICOIPOLate o
tracer study to asueunh the long-term tiaining neads and denards {or

both sectoru.
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ANNEX A
Page 3 of 7

SERVICIS NXCEISSARY FOR THE PREPARATION OF THE PP ARE
AYAPLDED USING COMFETITIVE FPCCFDUnES, TI'E CONTRACT MUST
ENSURE TFAT NO UNFAIR COMFETITIVE ADVANTAGE 18 ACLIZVED
FY TPE CONTRACIOR wITE RESFECT TQ THE WOR{ WHICE WwiLL
ARISL ONCE T&e PROJFCT hAS PEEN APFROVED (E.G., PREPARING
A SCOYPE °F WwOR< FCR FOLLOW-ON ACTIVITIZS). IOLLOW-QN °
WORs SBEOULD FE PROCURED ON A COMPETITIVE BRASIS.

€. PARTICIPATING COUNTRTZS: SEPTEL FOLLO¥S FROVILDING
GUIDAKNCE ON COUNTRIEZS ELIGIBLE TO PARTICIFATE UNDER
FRCJICT, ,

7. TFUNDING: CURRINTLY, THFE FY 1283 OYB PROJECTION
INCLUDES QiiLY LOLS £2¢,2¢2 FCR TEIS FRCJSCT. TEIS
PCRTINTS POTrNTIAL FUNDING PROELLMS FOR FROJICT IN FY
1S€4 AND BYYCNL GIViH PROJECTRD FUNDING LIMITATIONS IN
FURYAUS ELRRL ACCCUNT. TEERIFURE, MISSICM SEOULD Maid
SEFICUS RZXO0RT TO KEDUCE A.I.L. CONTRIZUTION ™0 1KE
FROJECT, FLEASE TRANSMIT MISSICN'S CONCLUSIONS ON
FRCJECYT FUNLING FOR BUKRrAU RIVIEW AND APPROVAL EEFORE
AUTLGEIZING PRCJZCT. : ’

€. AS MISSION AVWERE, FUPREAU FAS RESTARLISEED JUNE 50,
1S63. £S5 LEALLINL FOR AUTFORIZING/OBLIGAYTING FY 83

FRCJECTS. TLEREFCRE, MISSION Si.OULD CONMELETE INTENSIVE
RKEVIEV IN TIMELY VANKEXR 70 MERT TEIS DEADLINE.

G, FYl: ALL LAC MISSION APFROVALS ARYL SUBJZCT TO SUREAU
REVALIDASICN 17 PCST~FIL PRCJECT DEVZLOFMENT PHOCESS
1XTIHDS ERYOND ONL YEAK. ZND FYI. ShULTZ

T )
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UKCLASSIFIED _ BRIIGLTON

TEAINING OK ATTACEMENTS IN 718 U.S. ANL CARIPPEAN COGUNTRILS,
L MVEDEL 2R0OI¢CH 'YoQP voVFZ TEC:MOLOGY SEXCIALISTS
QY£L'V§L%8LﬁhgngCIYéOH éfSIG?S? TC ASSILT ~.Y PrIVALE
FIRMS OR UTILITILS LFING PrOVIUED WITE CONSJULTING AND
TRAINING SEBVICSS UNDFE TFt FROJECT., CIRAINING 1N MANAGE-
FEET VILL ALSG BE FROVIDED 10 ENMIREZPRINNURS And SUPRRVISCRE
IN INTFWMEDIATY SIZEZ INDUSTRIZES BY COURS:IS AND wCRaSLOFS
CGNTUCTYD It TME ISLAND STATES OY THE RIGION., TFE INSTI-
TUTL YILL BL STRENGIFENED INSTITUTIONALLY YT INCRIASTNS
1TS PLOFESSIONAL STATT, TLE CREATION OF REGICNAL OFFICES
IN %0 ISLANDS OTHER ThA! 1AREADUS, AND RY Thi ACOUISITION
CF LEYDED TRAISING MQUIPMEPT £3SENTIAL TO Tl SUCC:SSYUL
CCHLIUCT CF MCDERN MANAGEMEINT AND TFCHNICAL TRAINING.

LCNG AND SEOET-TERM TRAINING FOR PURLIC SZCTCR EMPLOYLES
OF THY CARIEFRLAN STATES IN TiCPNICHL AND MANAGLRIAL S5UEJFCTS
%IIL b} FROVIDYD IN TiL U,S. AND CARIBLYNAN STATES AS MOST
AYZ2¥OPDILTF., PUELIC S:CTOR PARTICIPANT SiL:eCTICHh AND
FLAC M MY YILL Y5 ACCONPLISHSD ThuOUSH 1 ASA AGULEMILT OF
CORGRLCT WITH APPROCHILTE INSTITUTION., SO*n 02 2URLIC TunC-
TOY AN 29 PelVpTE SECTOR rAWTICIFANTS WILL Pr SCHYELULLD
TACL YZAR, ’ :

- D. RYELATICNSEIF O¥ PRCJECT TU AID RECGIONAL STRATGY:
USATD STRONGLY SUFPOFTC ESFORTS 10 STRINGTaln P2IVATE
SECYTCY DYVLLOFMENY, TO RYILD VIARLY PRIVATE SECTOh INSTI-
MUTIONS, INCLUTING THOSE THAT PROVIDE CRITICAL SERVICES 10
SUCL TESTITUTICNS., WOhaINu FRG RDO/CS CDSS AND AID/W
WORLIVIDE GUIDANCE CN PRIVATY S:SCTOR ANYD INSTITUTICNAL
DYVALOTNMINT, AMD FRO™ =DC/CS CARITESAM FASIN INITUATIVE
IMPLAMANTATICN PLAN, TLT PROCSICT IS SUPKCH™ IVI OF PRIVATZ
SYCTOR SROVTE, TRE STHalGTrENIKG OF IMDIGUNOUS FRIVAT S
SECTOCR INSTITUTIONS, AND OVERALL ECONOMIC GRCWVYWE IN THA
REGION. TVe FirIVATE SECTCW DEVZLOPMI4T STRATHGY INCLIUDES
LaVeLO2PaNT END IPPROVEMAMT OF 147 CAGTITAL ARG WYCENICAL
SWILLS TRROUGE TRATNING YOR THE FRIVATE AND PRODICTIVE
SYCICYS, THX TR0JFCT cLEMENTS CF FUSINESS TRAINUING
ASSISTANCE ANE INPIVIDUAL TRAINTRG GHARTS ADLi:SS DIRECTLY
TEE LUEAN ReSOURCE: CONSTRAINTS TUREIBITING LSEALSION OF

TEL FRIVATE SYCTCH I 7L BASTHRN CARIETLA.  %Ue 2UZLIC
SYCTCR GrNYRAL TRATITHG COMPOHLUT WETNYOPCLS CUE=P MISSION
FRCIGCTE PUT CO:S 00T LUPLICATE THMM. 11 CONTINUES AW
APFLO:DTATE RAZSFONSL TV PULLIC SZRVICYH MANAGER DAL AND
TECHLICAL TRAININCG LEEDS ThRCUGHLOUT TH:r RRGICN.

AINEX A |
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- Ee rust vrunint wuslhIBUTIONS PRIVAG: osvivn puoawzoono
ARD IRDUSTHIES, THROYSL PAYMLNT ¥OR CONSULTATIGN. AND
TRAINING SERVICES, wILL FPOVIDE APTROLAIMATELY 4620¢,005%. IN
MSITICN, TFEY wILL PAY SALAKIRS OF PARNTICIPANTS WEILE IN
TFAINING, Thr RWARPADOS INITITUTS OF MANAGEMENT AND bFHODUC-
TIVITY>ILLPYOVINS FUILDING AND OTEBZR PEYSICAL FACILITIZS.
GOVERNEKENTS wlLL PROVILY SALARIES OF PUFLIC SLCTOR
FARTICIPANTS ¥HILE IN TRAIFING,

- ¥, DRENFFICIARIES: PARTICIPALTS IN LONG AND SEORT-TERM
YPATYING  ANTHEPRENEURS AND SUPIRVISOUS 1N MANAGIMENT
TFAIMIAG COURSE, EFUSINYSS AtD INJUSTRILS ASSISTED, AND THE
YARFATCS InETITUTZ OF MANAGE~IZNT AND PROTUCTIVITY,

- G. 4C TSLAMD ENTERPRISYS WI1LL Eki PROVIDED vIThH ORGANIZ-
ATI0: DrVELOPMENT CONSULTIHIG AND TRAINIAG ASSISTANCEGY 318
INTERMFSIATY STEE RWTSNPRISES o JLL LR PROViIDAL & IWE

Thele Lva AND CONSULTATION 0AaSL0PS)y Lé? MALNAGYHDL AND
IRTYIPRONZUSS WILL ke CRAINED 1N MANAGHEMLENTS AND 2403 SHURT
AL LCLG=TeFM TARTICIPANTS WILL FE TRAINFD IN TECHNICAL

PAD MANAGYELAL SURJILCYS 1IN 10E ULS. OR TEL CARILYL=AN AnZA.
- h. Iu?vU1S: THCHNICAL ASSISTANCE

FARAGEFENT TRAINING CONIVLTATICN $1,2230,0€38
TVCLACLOGY AND PrClUCTIVITY CONSULTATION 472, 2¢
TARTICIVANT SRAINING (INDIVINUAL GHALTS) d,8EY, L2
CCrMOLITILS : 1L¢,4¢¢e
LVALUATION 1ee  ,oee
TevTel 5,0¢e,¢e¢

- T. FLEASY ADVISE MISSION YEZN THIS NOTITICATION IS
FCEVARDED T0 CCNGRESS, AND SiND ALLOTMENT AND AFFROPRIATION
NUMFZRS. BISE

UNCLASSIFIED BRIDGETOWN 1372
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Will arrangements preclude use
of financing:

8., FPAA Sec. 104(f). To pay
for pcrtoznance ot atortions
88 & method of fanily planning
or to, rmotivate or coctce
persons to practice abortions;
to pay for perfornance of
involuntary sterilization as a
nethod of fanily plconning, ot
to coerce or provice tinancial
{ncentive to any fgrson to
undergo sterilization?

compensate ownars :of
expropriated nationallzed
property?

€. YAL Sec. C60. To provide
tralning or aav:i:ce or provide
any flnancial surpore for
police, orisons, <r ctrer lavw
enforceaent forces, except Lot
narcetics pcogranms?

4. FA\ Sec. 662, for CIA

e e o b —

®, TAA Sec, £76(1). TFor
urehase, Zaie, long-tern
ease, cxzhanges or nuaranty of
the sale of rozor vealicles
panufactured oussicde U.5.,
unlcss a walver is obtained,

f. Continuina “~-nlutfon Sec,
£04.” TO way Lensioni,
annulitics reticrer2nt 7Ty, of
adjusted cegvice conpensation
for n{litary prruonnel?

g. Continutna Prenlution Sec,
€06. 0 pay U.h. diuessncnts,

arrearaqges or dues,

h, Continulng ne-nlutlen Sec,

07. To cariy out ucovidions
ol FAA secrtion 207 ()
{Tranalec of TAAN funds toO
nultllatecal ocrganizations tot
1"\(““9 o}

f. Contlnulna nacalytlicen Sece,

09.” 10 fin1nce L-v UAFOCT OC
uc]

huclear equlisnent (uel, or
technoloqgy oc to traln torelqgn
nationals in nucleac tlaelds?

Yes

Yéd

Yeo

Yes

Yes

Yes

Yes

Yes

Yoo

ANNLX C
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4. Continuing Prrolution Sac.
$10. WwWill assistance ve
provided for the purpose of
&iding the cfforts of the
qovernmrnt of such country to
gepress the .cegitir ate rights
of the pooulation of such
country contrary to the
Universal Declaration of Human
Rights?

ke Continuing Froolutlon Sec.

$16.7 %0 ¢ UieG tor fuolicity
Or propajganda purcoscs witnin
U.S. not authorized by
Congresa?

Yes

Yes
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BARBADOS INSTITUTE OF RIANAGEMENT AN‘D PRODUCTIVITY

AT
WILDEY ST MICHAEL BARBADDS T1EL.73635 CABLES BIMAP BARBADDS

March 18, 1983

The Dlrector

U.S.A.I.D.

Reglonal Development Office/Caribbean
P.0. Box 302

Bridgetown

BARBADOS

Dear Sir:

The Barbados Institute of Management and Productivity (BiMAP) hereby
submits an application fo you for a grant of US$3,185,000 to assist in

a program to upgrade the manaqgerial and technical skl of private scctor
employces In the Caribbean LDCs ond Barbados ond 1o improve the output

and performance copabilitlies of significant private enterpriscs.

Specifically, assistance is requested to enable BIMAP 1o extend our
training, consulting and opplied research assistance to private
enterprises and parastatal organizations in the less developed coun-
tries of the region.

The major mechaniam for achieving the objectives decc-ibed above will be
a combination of organization development, diagnostic and problem
solving methods coupled with both in-house and external training for
both individuais and groups.

Through this program BIMAP will be strengthened institutionally by
Increasing ite professional staff and by the creation of regional offices
In two islands other thon Borbados. BIMAP for its part will be utilizing
exlsting staff members and facillities in support of the program.

I commend thia tequent for your favourable conslderalion,

“Sincorely yours,

ROWC Gi bb ns
Exocutive Trusteo

RWG:mg ‘

",



BASE DATA FORM

Name of Company

ANNEX B

Page 1 of 2

Address

Nature of Business

1. No. of Employues
Unit 1 Unit 2
Production workers

Unit 3

Unit

4

Unit

5

Supervisors

Service & Support

Sales Staff

Managerial

-

Other

2. No. of Units Produced

(Monthly/Annually)
Per Capita Units

(Units/Prod. Empls.)
3. Production Quality

Design
(Visual Obser.)

Construction
(Visual Obser.)

Rejects/1000

4, Production Cost
Per Unit

Price Charged

Profit

5, General Condition of Plant

Safety

Cleanliness




Base Data Form (page 2)

10.

1l.
12,

13.

14,

Capitalization of Firm

Indebtedness of Firm

Inventory by Unit Unit 1 Unit 2 Unit 3 Unit 4

Unit 5

Total Inventory Value

Morale

Annual Personnel Turnover Highest unit
Rate of Absenteeism Highest unit
Rate of Tardincss —— . Highest unit

Other Problems

Lowest unit

Lowest unit

l.owest unit___

MRNEX E
Page 2 o

Percentage of Equipment Utilization

Percentage of Plant Utilization

Adequacy of Accounting System and Records: Excellent
Good
Adequate
Poor

Managerinl Style

— e - — -

£
4

2
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Socidai Souliuhess Nwljuls

————— e n e e e oG

N1 overwhiciiny  obotucle  to the  uevesoprent  or  the
cowscries of che Curibovan region has been wne lack of sufficient
uurbers  of  trainec  persounel., Purvasive  unetployuent and
underCiaploylnt  constitute  the social  teality  pieciloely  wecduse
absence of  Luo shialS Lo eVen dalaule-level  GuucatdGin oeViiely
CESLLICES Work UPPOLLUiLTy and $ociar woutlity tor o liajoricy ol the
population i all cut the ACst advailceu 0L Lher abiahus, e yudl of
Regtoual Tratning Progect 11 48 LO Ludreadle  Lod Viabiait, daud
Productivity Ol priVale CHLCLPrISCS dalu tdlot thue periodialce uf
public wevelopuent urgahications thiough traminyg wuG cdlcation. By
UpyLuUthy  Che hubogtlicl bl technical  coijatence of o private wnd
public  sector wiplugecs,  anag et the  cale tike Licleasing
oryanti.ut10hul capabilitie: ohitd tneuntives LU athiieve alie bublalsl
higher icvels Of prGdUCULOn dhiu pClDotlialice, aule . vppottubitive
Wlil LU Cluutuid Lut Lhe tiaaha jaopuldbicho,

e LUCLus U be abalysis will {ocu. on Chpatiibtitty
of the prosect within the s0C10=Cuitutul  ChViLOhlehits oL the
COUNLILICS oerLVeL, the distriuution o weneflts, tht hature Oi Lae
Lencf iclaries, dhiu Lt palUICLpatiVe  abpills ol pLojece
wmplauentation,  EuChh pulhilt Wili L tudel Up ah tuli.

1. Pro,uct Compatibilicy

aie of the nost basic realities of the socio-culcural
context of the Cubibblall toldahts 16 the olwai slet Of aliust wll
eNLCIPLLISCS it Ulydiliatiols,  THe yredl ludyortity Ol Cnerpl lses,
even L BalualGUa, CHpiGy aeLy that L1l plGpal, ahit Ly 4overhleht
departents  conbine multpee tunctions  and sl pertorn chose
fubttiuky  wWithh o hahutua Ol prulessiolal uhyluyecs, Brclave
induste tes, even when owned Ly Loreiyn Corporate chterpt 1Les5, Jdre
yenelally bl 1 Cobgdl tuun Wilh prouuCliobe Lhitto Lh the trted
Htatey, Cuhidted, UL Feol Mda, A praulil Cligsloy g thiree  hundreu
WOLRLLG 45 a ldrge Centertpr 1se th the Calibbtan Loiahub. EVCL dalge
LOUC.SE Butels are dieis §) 105U Slalidaltlh, 1hCiUutleg Lhose Unhicu Ot
franchisva Ly InCelhdatiChal hotel chains,  Ghe Lieall Oryuhiledtions
afe OLLen "OhC-ieuil SLOWGL"  even wWioeh elployling Up Lo one hundred
frupic, beCuuse UL dnulViluus L Chatye, wWhctioed vl O dashiayl,
1o cCopuhnbible Lot all aupects ol operations: putchusing watellals,
PLOULCLLION, yuulily contioud, luthel oevelopaent ahu Sulcy, ahu all
dupucts oL Lihance, N hiotel nanager will o pecsonally  supecvise
lwthtenuliCe,  holuotnctptlyy,  pluntioh, Ltulautalt caClitties, and
custumer relationt,  Such enterptiues ate self-icing tn that,

.
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withOUt Auultiondl Nkuidgellelt and SUpeLVisory persunel, expausion
15 1apossibae,  Manayers umiforiily caaplain, uevercheless, oi thewr
tnability to find or tralh Supervisurs and nmuule ranagers., They
also complain of 1napptopLiate atticuaes on the part of workers and
lack Of even rudlikntary coucepts  of  pride in the o0,
orgyanicational  loyaity, Or respousibilicy for  outputs  or
perfornance,  1lhe sale cutlalnes are neard 1h Ly puvlic utilicy
enterpr 1ses and yovernieht departhients,

Althougli  probiens  are  conton, the solucions  wre
remackably organization speCiric. At 15, tne Rahadelent  and
worhers of a shall enterprise have thelr own speClal neeus wased on
che nature of e encerprise, chie accivities pertormed, the
relacionships amony Workers ang vetween Workers and hahdayelweht, and
nanayenent's own petception of roie and style.  Tiaining apprudaches,
to Le effective, nikst we baseu on a careful diagnosis or the
internal aia external work enviroinient, iaentificacion Of tecnnical
anu Iaagerlal weeds that can Le  aldresseu oy tlalliiliy, anu
development wicthin che organization of new ways of problem solving.

2. Distrivution of Denefics

The trasning project wili provide benefits primarily
to cthe prowuctive oeccor of the Eastern Caribtean LDCs, plus
Barbacos, and rto the punlic  oector institutions  of  tie
pglish-speanity Carth. cunl regaon.,  The institutions to be served
are those that are alreauy Or show prunitSe O becailng yenerators of
erploynent througnh yreater prouuctivity dnd financral vidbilicy,
goverluient ithstituciods to be serveu ure those whose effective
pecforiunce 1s critical to the ecunulic anu social uevelophent of
the territories, including chose parastatal organizations providing
basic services such ao power, Wal€r, WwWaste («lsSposal, aud porc
facilicies,

It 15 tu be noteu chat rmenufaccuring anad tourasi have
both wurouynt new [ob Oppurtuliitics, priliufily LO yOuhy wone€h, On
some 1slands.  lwevercheless, most managenent and nahagement relaced
positions tn the private osccror are filicu by iale engloyces.,  In
the public scctor, woivin are uch nore likely to be tound 1 key
PUSLLLGNS . wOICh, oS well as ten, wisl be oployed in che traintny
ald OfZyaliledLLlON UEVCLOM.CLE actiVities Conuucted unuer the project,
and o largye propottion ol the trainees, woth private ond puovlic,
will be women, Thwe selection dnd traiwning of wamen tor technical
anc supervisory roles will ve carefully monicored throuyhout the
ptojece.,

’S:
T;



There are substantial uifferences 1h the €CulolLC
bages for potencial social mobility amony tlie various less ueveloped
councries of che Eaustern Cacibbean, and the possibilities for
promoting escape from severe voverty without enilyracion must be
tatiored to the particular resource enuoWments anu eCunoliic tactors
of particular islands.

3. Beneficiaries

The beneficiartes under che Regional Develouaent
Trainiy II Project ace as rollows:

a. cthe incernedidte s1z€ puS.nessiach, lanufacoucers,
merchants, hotei oupurators, and utility hdhbayers
who receive consultiig assistance and trdinyy;

b. the emplcoyevs of  busihesses alu service
organtsations, ncluding new enployecs whio o gal
jobs as enterprises expand;

c. recipiencs of individual training grancs in botn
private and public secrors,

The principal insticucional beneficiacy w'll we the
Barbauos Institute of lanayenent and Proauctivity. Streigythening
BIMAP will mulciply benefits to small anu intermediate ehterprises
whicl are its Inaih clilents, as well as to those latye busincsses and
manufaccturers (all small by U.S. standards) best able to wenefit by
organization develupment and executive Cralhily 1hterventions and
courses.

4. Parcicipacion

[

murough the organization developient craining hoce,
the project will foster a nore partiCipatory idhayehent wheoeby the
1deas and contrivucion of cinployees ac every level are used to
wprove business operations, Mie OLganiedtioh developnt  Loue
encourages wuteractive problefl sulving by ail pursons wio WOtk
togethier ih uh Olyahilealiol,  IN BdnuygChicht LLdlbang COULots, che
bencfits of participatory and inceractive nechods and styles will ve
emphasiced,

In uevelopwent of the Project Puper, the Executive
Teustee of DIMAP anu menbkers of cthe BIMAP stuff werce active

ANNEX F
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pacticipdits, visiting wich potenttal clientsa, reviewiny work wich
peevious clients, and deoiyhily project caaponenty.

covecniwnts of the councries will parcicipate in che
selection of public secror trainecs. L. each cSountry, screeniny
comutrees, boch public and private will bLe set up to review
candidates proposed by rraining officers and other officials for
crainuiy under the projece.

Technical Aialysis

Trawnng prograns to be effecrive rusc be relevant to
chie necus of tne ctrainees anu, lore speciricalily, to the needs of
che oryanizacions in which the trawnces work. In the course of
Project devielOphkent, LLterviews With busihess owners and ehayers
revealed a strony disenchantient with dgeneral courses and ool iliars,
Many labeled such prograns  ab  trrelevant  ane o waste oL i,
1ns1sting that trawniny to be really useful had to be cunducteu
within the cnterprlsces ahd devoted to opecific racher than ygeneral
concerus, Lihewise in the public gector, trathiihyy to Le truly
useful nceds to we relateu to the workh people do o therr ,obs,

The Reyaonal Develoucent Traitningg Project I, 1 1ty
technical dhialysis, uighds. eu aCtive rather than pausive leatning
processes  to Lo wnployed i public  service  traintng o courses,
Parcicipation on the part of ledrners was viewed as a Leans of
maxualzing apd Kaking nore relevant the taeas, CONCepts, ahd new
knowleuye to be aoguired, 10 the greatest extent possible, vralhing
wag to be experience Lased and provide partiCipants ali opportunity
CO USC Ntwly prelentues  antoriation,  theoties, ana skills  an
practical problen-50lving situations or exercises., It was believed
chat chiis methoedoloyy would enhance the vaiue ol wratning  and
provide gruater assurtance that what nad been learned would e
utilized 1n the work situation afrer colpletion of trawning,

The  'ireratuce  concerntty  the  effecuiveness  of
trawniny miethoaoulogties Lo Luiarkably vacuous aS to the Lest ways ot
transferciyg knowledye, skills ana atcicudes,  Tue ceason would secem
to be that truthers taeisuelves are the chiet sources of Inforlaticn,
and querries tenu to be answered o terns of whatever nechocology a
parcicular trainet hus twstervu ahio lecvly nost culottable with,
"Mhe wuy I do it 15 obvicusly the best way or I wouldn't Le using
1C," constitdees ah uncerlyitng rationale tor applyiny an accuscoled
meechod to all learning situations,  Studies of tratning wmapace
on subLuguent learner Lehuviout are Geldon.  catried out
gysrenatically, wnd when they are the fandings are often connidered
SusLpacct  becadse 5o wany o ncerveniny  vacisbles may  offect  chat
behaviour. ' ’
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The Aavisory Council awvises che .Board of Trustees on
technical macrters but its role has uJduminished over tiwe. For
exanple, 1t was unable to hoiu 1ts last heeting wn 1982 for lack of
a quoruww, Huwever, 1ts functions appear less necessary.

In oruer to achleve 1ts objectives, the Executive Trustee
has oryanitzed BIMAP into four (4) divisions:

. Talhing anu Mahagyenent DLvision

. Consulting anu Research

. Shall Business Developnent Program
. Corporate Affairs

These divisions have rfull powers under the Memorandum of
Assoclation ot BILAP to: i

1. Auvise on problems relating to adninistrative
Oryailleatlon;

". [nyaye 1n research into all proolens relatiny co
personnel, inaustrial or  Lusiness  manayeent,  distribucion,
marketiny and selling, and to collece, prepare and distrisuce
SLatlstics;

3. bBmploy experts to investlyate alla examine inco the
condition, mahayement, prospects, “alue anu circumstances of any
business;

4. Act as business and narket research coinsultants;

5. Engade and hire protessional eand skilleu workers wich a
view to assistiyg any person, firm or company chat requires their
services or advice,

Each Division, with the exception of consultliag and
research, 1s hevaded by a merber of the staff reporting directly to
the Executive Trustee. The Executive Trustee heads consulting and
research himself. All nenbers of the staff nray be calleud upon by
any division to stey noand assist 1n a project., For example, nany
staff merbers teach 1a the Traininy Division. Conbtlicts resulting
fron this are ironed out by the Execurive Trustee.  Since BIMAP 1s a
relacively snall organication, the Exesucive Trustce 15 tnvolved
rather neavily L LLS Uay TO L4y Operation.  lu adultion to LUnbiing
cousultiny danu research, he cavrClses general snpervision over the
other branches. He has 1o uweputy,

ANNEX F
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Proyram Operacions

From Table 2, one observes that since 1978 che number of
course participants has risen from 750 to 1,414, an increase of 88.5
percent. Tie number OL manayement COULSES has risen from 40 to 68,
an increase of 70 percent. FLIMS assisted Ly the Small Business
Developient Program rose from 25 to 250, an 1increase of 1,000
percent. Full ctime eliployees increased from 15 to 22 for an
\ncrease of 46.6 percent. Finally, the budgyet from 1978 to 1982
more cthat doubled from $379,168 to $928,056, an 1increase of 143
percent.

In each of these areas there has been siynificanc Jrowch,
only in the nunber of subscr ber firns has there been a uecline -
from 224 i1n 1978 to 217 in 1983, 3.0 percent. However, as staced
previousty, Table 2 presents guantitatively the change 1n uireccion
which BIMAP has taken - from primacily a subscriver oryanizetion to
a full-fledged management consulting firm, Mandayenent courses,
consultiny anc research, &hd small business support nave becone 1ts
rajor focus.

Al acsessment of BIMAP must. ihclude an examinacion of the
traintng prograr of cthe oryanization. A brief survey of che program
offered by BIMAP indicates a variety of offerings both at BIMAP
Headquarters as well as external courses and a nunber of
consultancies and small business development courses. These courses
have been cffered to neet the demands of 1ts clients and thelr needs
as perceived by them and the BLHAP staff.

As previously mentioned, courses have increased from 40 1in
1978 cto 66 in 1982. Intecnal courses have ranged from Bookkeepling
and Accounts to Managerent of Human Resources, to Principles of law,
to Statistics. External courses ranged from Supervisory Management
to Custoler Relations, to Job Evaluation, to Marketilg, to
production Management. Moreover, excernal courses and a few small
pusiness courses have been oftered in the Cayran Islands, British
Virgin Islands, Ancigua, St. Kites, St. Vincent, St. Lucla,
pominice, and Montserrat, beguuning as early as 1977.

Receprivicy to BINAP

Exanination of the consulting and ctraining program has
wtncluded sanpling cthe reacrion of che participants tn tWo of the
1slanus where BIRAP has workeu 1n oruer co deteriine how cifeccive
the participancts thought the course of study had been anu, more
miporeant pechaps, Low luch hud been learned and unplemented.*

* See ApLhuld A
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TABLE 1
BIMAP MEMBERSHIP

Year Menbers Drops Adds Chgﬁge
1982 211 4 15 +1l
181 200 17 18 +
1980 199 1 2 +
1579 198 51 25 -26
1978 224 35 14 -2l
1977 245 64 8 26
1976 301 28 20 -8
1975 309 33 44 +11
1974 298 13 69 156
1973 242 13 108 +95

1972 147



TABLE 2

MAJOR QUANTITATIVE MEASURES OF PERFORMANCE

BIMAP 1978-1982

ANNEX F
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Percentaye
Chaje
1982 1980 1978 1978-1982
Total Revenue $923,056 $822,612 $379,168 143
Course ParticCi-
pancs 1,414 1,241 750 88.5
Manayement :
Courses 68 55 40 70
Comnsultiny
ASs1gnnencs 10 8 8 25
No. of Shall
firms assisted 250 115 25 1000
No. of rull-
time eiployees 22 22 15 46.6
No. of Subscrib- :
ing Firms 217+ 199 ‘ 224 =3.0

*presentc 1983 Menbership



In an exdamunation of 10 participants selected at random out
of a gyroup of 39 on a field visit to St. Kitts where BIMAP had
conuucteu a course for small businessmen, 7 hau a vecy favourable
response to the program, 2 had a favourable response, and 1 response
was unfavourable, The neyative pacticipant heaued a laryge conpany
of 100 enployees and snould never have been in the projgram. All 10
participants yave a favourable response to BIMAP locatiny & branch
office in St. Kites and, surprisingly, all 10 said they would pay
sometniing for the course, after asking "how nwch®™. In at least 5
cases, Jindividuals presented accounts books that cthevy were now
keeping as a result of the course., In one instance the participant
had the courage to set up his own business and had bLecome "the best
travel agent 1n town", accordiny to an  Anerican Peace Corps
Volunceer. With respect to St. Kitts, 1t 1s ctherefore safe to
assume that BIMAP woulu be welconed. '

In a field trip to St. Vincent the response to the DIMAP
progyram was lnuxed., Of ten persons interviewed, 3 were ver
pusitive, 4 were positive, two were negative and one felt her
corpany did not need the proyram because one of the parcners was an
accountant, Wilike the St. Kitts proyram, which was offered in the
classroon, the St. Vinceut proyram was offered rather as a
discussion on an iudividual basis with each small businessian
mvolveu. This may explain, to some extent, the difference 1in
reaction between St. Kites and St., Vincent. It may be rthat the
program was handled too informally. lMany of those interviewed
indicaced that they had not felt cthe aiscipline of a structured
course of study. The result was lictle inplewmentarion of cthe
proposals offereu by the BIMAP statff. One would also have to adu 4a
cetain sensitivity of the Vincentians to a Barbaulan insticucion.
This problem could be dealt with by diversifying staff to incluae
other West Indians and even Norch Americaus., Despite these
difficulcies, cthe response of these ten persons interviewed was
favourable to a BIMAP presence tn St. vinceint.

In addition to interviewing students from cthe other
1glands, we have observed a sample of classes ofiered at BIMAP
headqguarters., Teaching uics have been used, such as hanu-outs and
filns, The tlip chart and biack bvaru are constancls in use,
Moreover the teaching 1itself has been ol top quality. Instructors
observed have struck the right valance for cthe nature student. A
sense of humor was present 1n class and a respeccful yet casual
relationship was establisheu vecween stuuent and teacher.,

In 1interviewiny traitning officers and company heads 1n
Barbados, 1t becane innediately apparent that BIMAP nas an excellent
reputacion 1in tts houe country. Of 5 men consulted, all 5 had
positive conmencs to mmake about the capacity of BIMAP to undercake
the USAID project.* All felc thot the BIMAP staff should be

* See Appendix A
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strengthened 1n both nulwers anu coutent .areas. They all had
respect anu support Lor the Executive Trustee but chree indicaced
that second level support was essential and cthat the Executive
Trustee could use the assistance of a aeputy. Two members would
like to see the Advisoury Cowicil strengthened to rake a yreater
wnput 1nto policy making, alcthough as staced

earlier, 1t would appear that the Auvisory Council's role 1s less
significanc tO LTS operation than 1t wWas in earlier years,

astcy of Personnel

Any appraisal of BIMAP's capacity to undertake the project
must Lnclude an exarunacion of the yuality of che personniel 1n the

inscicucion.

As indicated 1n Table 2 tie number of fulil time employees
has risen frowm 15 i1n 1978 to 22 1n 1%62. Professional eipluyees
presencly nuer 13, support staff number 9. 1Tue 13 person years of
professioial staff ctinie are assiyned as follows: 4 person-years for
ccaiwnwny, (2 Eor internal and 2 for external) 5 person years for
staall bpusiness, 3 person years for consulting anu one for
adminiscracion. All professional staff members nave siynificant
acadenic backyrounus and/or extensive practical experience. Two
staff wenwers have no academic backgyrounds but are superior teachers
with siynuficant practical esperience from reports of students and
faculty alike. The writer opserved one of them and found the person
to be a master teacher. The other 1s a known superior teacher with
a Caribbean-vwide reputacion.

Perhaps the best indicator of the guality of 1ts personnel
18 the calibre of recent persornel hired, presencted 1n Table 3. Of
the last tive persons hired vy BIMAP, 4 in 198l and one 1 1980, 2
had MBA uegrees, one from Cornell Uiversity and one from St. John's
University, anu 2 had nasters dedgrees, one from Vanuerbilc
University, &ana one from George Wasnington uiversity. The
diversity cf ¢recialization ana experience 1s evident., It ranges
from project and./sis tO €CONCKILCS LO LI&LNLNYg TO datd processing to
tourtsn., All were Barbadian nationals,

New staff hireu have been encellent., However chere has
been a rolatively nigh cucnover 1n staff,  Foo eiample 1 19cl, 4
professional scaff members ouct of 13 resiyned, for an actriction rate
of 31 percent., This turnover in staff can ve laid to the ract that
BIMAP functions 1n a no-han's land between yovernment and- the
privacte sector. It neicher nas the security of yovernment nuor the
tringe veuellts ot the pravace seccor, It's salary scale nay be
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consideced high in telation to yovernient Ut 18 considerec low 1n
Jelatroin to the private sector. Parcicularly 1s this crue 1 an
wflacionary econony Wwhere the private sector lias  yreater
flexibilicy to respond by ruising salaries, but BIMAP nust get
approval from a Boaru of Trustees with representatives of yoverulient
and workers organlgaclulls dus well o8 the private sector. It
theretore falls behind anu tnis creates & prousen 1n the tetehition
of staff and che recruitiment of scaff. Finally the proulem 1s
exacerbated by the fact that BIMAP personnel are ccustantly working
with the private secctor and subject tou belirxy seuuced Ly the offers
which are rnaue. A hiyh level of curnover ILay theretore be
acttribucted co the inictial selection of top guality staff racher chan
a reflection on BIMAP's personnel policies, BIMAP 1s aware of this
sicuaction and 1S attemproirg to improve 1ts policies on frimye
benefi1vs particularly, to cope with the situacaon,

Given the project requirement of an increase in the staff
of BIMAP, the bachground of the persunniel unuer consiueration by
DIMAP for future enployment has Leen examinca, Table 4 presents the
natiohality ana educational backyrounas of 9 persons who have Leen
considered for cmployment at BIMAP.,  All nwe have university
degrees, 4 have buSters deyrees, 2 have LBA ueylees, alilu Ol has a
Pn.D. It crewentials can e consiuered an indicacion oL yualicy,
BIMAP has certualnly access to it.

A wide range ol experience 1s also evident in Tuble 4. Two
candidates have ctrdining and trdinlny Neeas dJdoLeSslent experience,
Many had somne manasenicnt  experience.  Que hus beelh a SenLor
€CONORUST and project dnalyst, However nonv hat sigiificant high
level experience .n running a Lusiness., Such cxperience would be
heipful 1n the USAID project. Five of the nine are Barbadian. The
four others dare as diverse a5 Ghanatan, Aaerican, Autiyuan,
Trinidadian. BIMAP 1s aware of 1ts personnel needs, wncluding
diversity of nationality, and these needs will Le taken 11to account
1N hew recruitnent,
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Year Biployed

TANLE 3

LAST FIVE PROFESSIOHAL STAFF APPOINIMENTS

1. 198l
2. 1980
3. 1981
4, 1981
5. 1961

BIMAP

Narie Nacionalicy Degrees

2A parbadtian Bsc, - CwWi
M.B.A. Curnell U,

2B Barbadian BSc., (nginecriny)
UWI
t’lnSCo (B'gn l’l’f-.)
Vatweriorle U,

2C parbadian BSc. UWI
Accountiny

2D pucbadian B.A. SUNY
{ Sconybrook) Eco.
M.B.A. St. Jolns U,
N.Y.

2B pacl wian BSc.UWI (Pub Autun)

M.A. (Lu. &

Hwnan Devel.)

Hunun Devel.)
Georye Washiiryton U
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Specialicy

Project
Alalyst
Syutems
Analyst
Corputer
Trainer

Produccioln
lanagenent

Financial
Manayd.enc
Data
Processing
Lconuiuics

Projece
Nialysis
Econuinics
Financial
Aalysis

Tour L6m
guanciratsy
Aalysis



TABLE 4

APPLICANTS FOR POSITIONS AT
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BIMAP

Name Nacionaliity Euucational Qualificacions
3A Ghanaian B.Sc. - University of Ghana
M.B.A. - I'c G111l Universicy
3B Barbadian B.Sc. - City Unsiversity,
London
M.Sc. - Commuiircations
3C antiguan B.A. - Universicy ot Western
Qucario
M.A. - University of Alberta
Ph.D. - Unwversity of Alberta
3D Aner 1can B.S. - Education CFsU
M.S. - Counselliry - CHSU
MA.S - Human Relations and
Manayeient 1983
3E Barbadian B.Sc. - UWI, Mach and physics
3F Trinidadian B.Sc. - Chemical Ingineeriny
M.Sc. - Chenical bBnyineeriiy
and Operac.ons Research
3G Barbadian B.A. - (Psycholoyy) Uni-
versity of Saskatchewan
Diploma - Euucation
B.Ed. University of
Saskatchewan
M.A. - Psychology Education,
mversicy of Saskatcnewan
3H Barbadian B.Sc. - $t. Johns,
Management Studies, UWI
31 Barbadian M.B.A. - School of Business

Oolunbia University

Exper Lence

Auditing, Accounciny

Secretarial, Research

Cicy planing, Managenent

Training, Management, Needs
dnalysis

Training heeds, Industrial
Relations

Financial Analyst, Proycrdm
hialyst

Teaching hanagement

Taxacion, Aud.tiryg

Economics, Project
Analysis



2.

3.

2.
3.
4.

6.
7.
8.
9.

10.

Appendix A

S e e et - e

(ongany Directors Interviewed 1n Lalbados

Mr. Hency Viera FEB Caribbean Ltd. Presiuent,
Barbados Manufaccurers
Associution

Mr. Randall Goddard Group Personnel Director,
Goddard Encerprises, Ltd.
Deputy Chairhan, BINAP Auvisory
Council Representative,
Barbados Enployers Confecderation

Senator June Ciarke - American Life Insurance Coupany,
' Menber, BIMAP Auvisory Council
Keprescutative, buarbauos
Chalber of Cumerce

Mr. David MacKenzZie Charles hcBnearney & Co, Ltu.,
Member, BIMAP Board of Trustees

Mr. Basil Forbes Presiuent, Furwes—craft Rattan

Specialcies Led., Chatrman,
BIMAP Advisory Couricil

Qorpany Heads Incervieweu in St. Kites

Miss Shirley lewis, Land owner

Mc. M. N. Royers, Singer Cuapany

Mr. Tota, Tota's Snackette

Mr. VWinscon Straughn, Modern Printers

Mc. Ken Hendecrson, Trendales

Mc. S. Henry, International business Assoclates
Mr. Lionel Becriuge, Travel World

Mu., Acthut Jelters, Mecal Produces

Mr. B, HuWicy, Hawley's Grocery dng Uahecy

Mz, Hariant, Sun lsland Coutton
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10.

”E .
M.

Drl

Ms.

Ms.
Ms.
Me .
Mc.

Mr.

Conpany Heads Incerviewed in St. vincentc

AfLf Sassine, MARCKO Garnent lanufacturing Co.
Francis DeCaul, Third World Furniture

Charles Constance, Kickinyg Hell Shoe Shop
Archur Cato, Reliance Pharmacy

Mildrea pubin, Tots & Toudlers

Jur;e Connell, Chic Hairdressing

Verunica Constancine, Ashanti House of Fasliiuns
Royers, Rogers Photo Studio

Mark Cumberbatch, CurberLatch & Sons

Nchell Trotman, Trotman Electronics.
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Financial Analysis

I. KREVENUE SOURCES

A. Subscriprions

Corporate nenbership (subscription) have
traditionally Leen a very inporcant source of revenue for BIMAP as
well as a market for potential course participants and consultancy
work. On the negative side, as detailed below 1u Table 3, BIIAP has
had a problem tn keepiny the nuwiber of nember companies high.

TABLE 3

DINAP MEMBERSHIP

Attricion Net

Year Menbers Deops Rate(%) Adds Change
1982 211 4 2 15 +i1
1981 200 17 9 18 +1
1980 199 1 1 2 +1
1979 198 51 23 25 -26
1978 224 35 I 14 -2l
1977 245 64 21 8 -26
1976 301 28 9 20 -8 .
1975 309 33 il 44 +11
1974 298 13 5 69 +56
1973 242 13 9 108 +95

1972 147

pecline 1 Cotporute WGibership colncices with d  past Shift  1h
emphiasis Ln DILAP trom private co government consulting secvices,
theouyh other factory, such a8 the curcent econcruc recession, may
have Leen invoived., In exchange for governrent yrancg and supporet
for bLutlding expunsionh, UIMAP has been placed i a position wWhere
the 1nsTituclon MUSt be responsive to yovecnent reyuests for



technical assistance. The loss in revenue frow corporate Lelwership
accricion has been o uate offsec vy incernal training proyrams and
consulting work. Nonetheless, BIMAP culitihues LO recugulze the very
real need for corporate aaberslilp and 15 pursully an agyressive
narkeciny Calgaryti.  In addition, racher than continue the long-cecm
consultancy services to yovernment which chdracterized che pasc,
BIMAP has wLeen 1moving to rnore shorc-tern  assistalce, thereby
fulfilling 1cs obligacions to ygoverwaent while ac che sane cime
allowing dhe institution to be mure genecaily responsive  to
corpnrace nenber Leeds.

B, Courses/Extcrnal Training

The abilicy or BIMAP to use 1inhternal anu excernal
trainlng as major sources of revenue has been uependent upon 1ts
ability €O increase 1ts Classroom space and Larket 1ts services Lo
corporate menbers. Table 4 depices the relative changes 1n the
provision of ctraininy,

ANNEX F
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No. of No. of
Courses  Parcicipunty

Deparcment Cateyory
_ 1980 4981 1900 1981
Internal Cuurse tn functional areas 34 28 6ll 727
E<ternal Custom-butlt tn-company 19 30 380 442
Small Speclalized and Mowular 2 3 50 40
Business
Tocal 25 6l 1241 1215

The net effcece of thiy has been to nove BIMAP 1nto lore "in-house®
COlporate  Lhawliiiyy whie LU gelerate  appt Osdbately T30l 1,
cevenues 1 1981, ot slghtly more than 26% of 1tn total revenues,
Sthitlarly, external trawnang acoivities produced 352,000 an 1981
revenues, approxitately 13% ot 1wy revenues.,  However  slight cthe
CALCLuu]l reLources are Gecn, 1t Leprenehts a 9% growth il (his Wi ea
tor 196U wid, lurther, depicts the very teal LOVE Lo provide yreater
corporate Lervicey,
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C. Cunsuleancy

Consultancy remains a focal point of DIMAP'S revenue
yeneraciny accivicies. As eviuenceu wy e sctactclent of revelue and
expensus, cousulting rcevenues fell by one-cnird e 1981, Tue
gecitne 15 due  ptincipally o BIFAP's  ouliyatiun tu provide
goverment with consulting  services 1 exchange for yrants and
gUVCLILRAL  spOnsbuled DULIAING  eXpalishlon,  Huwever, BIMNAR'S concern
with the evolution ol this consulting activity was ezZpressed n the
following statenent rrold 1ts 1981 annual repore:

"I oruer Lo proviue consulullg dna advisory servicesy
Lo MOre Lenwel CoLpantes, there was ghifot 1n enphasis
fron 1aryt Lulti=3Cdl Assiylditnts LOWaLuS uwuo lynments
of o shorter dutatiun, When this poitcy o fully
tapletenced 1t 15 auliClpalCy that Che thcreabye ol the
Luhber of shutt teths asoiyhdhwnly wWlit leaa o the
generation O peventes at oa  sovel  clipdrable wien
former years®.

While private consuitinyy ooen account  for  an estiated 20c of
consulting ruevenuen, BIFAR Coula WO wore of they haa the auaitional
scaff, Currently, nost ol the revenue prouucting coasuluing work 18
uone with the laryer conganties,
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II. Financial Hiscory

DIMAP was rounded as a non-profit organizacion in 1971
unuer the sponsorstup of cthe Barbados Industrial Development
Corporation (IDC) and a nwnber of leaders of clie business
contunity, Tie pucpose of BIMAP WaS tO PrOVIUE Luhaychieht trallilhy
in order to titmprove the prouductivity of 1indusctrral, commercial and
service enterprises 1n Barbados.

Effective control over LIMAP could be exercised by the
domunant nunber of ex-officio meruvers of the Bcara of Trustees from
the yovernment sector, including cthe Chairman ¢f the Board of
Trustees who 1s the Chairtan of IDC. S.gnificant private Ssector
influence could be exercised throuyh the election of two of the six
Inerbers of the Boara of Trustees and chrough che intlusice of the
Auvisory Council, composed of representatives of  elght  private
business sector oryanizations, such as the  lanufacturers
Assoclacion, the Chanber ¢f Conmerce, and cthe Hotel Association.

Blfective operatiung control over EIMNAP has been held
by cthe Executive Trustee, appointed by che Boaru Of ‘[rustees aiu a
menver of che Boaru. Mr. kugy Gilbons, as Executive Trustee siice
1975, seems rto have developed a high  uegree ol operating
independence.  Buuyet estimates are approved by che Board of
Trustees and annual financial statements dare approved and slyned iy
at least wwo Lerbers of the buara, 1ncluding iitstorically, both
governaent and [rivate Sector representacives,

In rewurn for some governinent sector support, BIMAP
has accepted an oblijation to provide, on a fee for service bLasits,
sone consulting SErvices Lo various yovernwent agencies, bue,
otherwise, direct government snfluence on BIFAP acCtivities Seems
nunurmal.  Afcer che early years of operatiun, DIMAP has also
operated with apparently declining direct influence of privace
business enterprises, both chrouyh the auvisory Council anu therr
memoership 1 BILAP.  BlMAP has achieved a degree of 1nuependence
from its private secror nenbecship by ueveloping 1ts own sources of
revenue, utuaacely owarting the couneribution made o BIMAP via
merberslilp subscriprions,

In sunmary, BIMAP has evolved 1nto an  autonomnous
HON=pLOLLE  LLSTLLLLLION WCVOCel Lo LMPLOVLILY  prouuctivicty o all
sector of Barbadian business, as well as providing  consultiny
services to the governiwent. while BIMAP 15 not uniquely depcnaent,
operationally or cinancirally upon eicher secrtor, 1t woes rely upon
the concinueu suppore of both sectors, prikarcily through  che
purchuse of services, but te oone eatent also through dicect ang
LNULLeCE Lolations,

EX F
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BIMAP beyan operation in 1972 wicth a General Fund of
$112,329* derived &lmost exclusively from previous nembership
subscciprions.  Membership subscriprions are scaled, with laryer
meibers, includiny sowe yovernment and international oryanizacions,
IDC, Central Bank of Barbados, and the Caribbean Developinent bank,
payina more than ten times the race for smaller oryanizations.
Private sector subscriptions are nactched by the Governnent,

The General Fund declined by alwmost fifty percent to
$55,742 1n 1976 (See Table 1), as BIMAP had operating losses over
1ts first five years. The cate of loss was recuced siynificantly in
1975 and 1976. BIMAP showed a small operacting profit, and an
wncrease 1n the General Fund, in 1976 and has been 1in the black 1in
all subsequent years. The profit-rate equivalent for a non-profit
oryanizacion, the rate of expansion of the.Cenerali Fund, was 17% 1in
198, and should be approximacely 25% for 1982. This would place
BIMAP bLetween the median and the lower quartile values of return on
net worth for sinular sizeu managelnent cousultinyg and public
relations firms 1n the U.S., as reported by Dunn and Bradscreet for
19861.

BIMAP'S activitles since 1ts inceprion have inciuced
offeriny internal ctraininyg  courscS Lk manayement i1n o 1ts  own
classroons, external craining  programs conducted 1n private
enterprises, cousulting work with private enterprise, the
government, and internacional organizations, and work wicth small
business. A relatively nunor source of revenue, but closely related
to BIMAF consulting activity, has veen the agency fees collected by
BIFNAP for placing volunteers of the Canauran Executive Service
Organization with local Barbadian firms in need of assistance*¥,
BIMAP's revenue picture 1s presented in Table 2.

ne non-revenue proauciny aspect of BIMAP, the Research
Deparctment, was lwrged with che profit orienced activities of che
Consulting Departiment, 1n 1977. 1hits decision may be atctributed to
two factors. Sone of the research activity of BIMAP, export marker
share and lnaustry surveys scnct as bIMAP publications to lembers,
calie to be provided by the Central Bank. 1The movelknt out of free
services for nembers was also undoubredly influenced by BIMAP's
UESLLe CO edll)l il LAty prof it tO SUstull the General Fund,

* ALL values 1n Barbados wollars uniess otherwise indicaced.

#+ BInAl's tinancial statenents do, as 1ts Peat Marwick Micchell &
Co. uuditors repore, ottans, present fairly the (inancral position
of DIMAP and the resules of 1ta operationu, Greater claricy id rche
revenue otatulient, nuwever, woulu ve desirable,  fihe source of yranc
incowe 15 not always indicated and the consolication of incanie from
several distince activities under consultacion fees 18 less
revealiy ot BIMAP uctivity tharn intyht be desired,

\
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Year
1982
1981
1980
1979
1978

1977

1976
1975
1974
1973
1972

TABLE 1

STATEMENT OF THE GENERAL FUND

General Fund

(est.) 326,199
258,960
215,555
173,464

75,243
62,111
55,742
59,869
71,595
94,015
101,280

(est.)
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Profit

67,329
43,405
42,091
98,251
13,102
6,369
(4,127)
(11,726)
(22,420)
17,265)
(11,049)



Aiother elenenct of the early BIMAP that was not
continued was the "top managenent" seminar. Several of these were
apparencly conaucted successfully in cthe first two years of
operation, but were not continued later. Rather than a "top
mahagement” enphasis, BIMAP canie to work much more with small
business., The reason tor the reorientation, according to BIMAP, was
the judgement that once most top mahayers had bLeen reached it was
not profiteble either to BIMAP or the nanagers to hold follow up
activities at their level,

Extensive BIMAP involvenent in work with small
business, cthe Small Business Developrent Proyram (SuDP), was
financed by yrants from the Inter-Anerican Foundacion, with a nodest
contribucion ac the enu of 1973, but averayiny close to $100,0G0 .n
the period 1974-1976, nearly 30% of BIMAP's toral bucdget. A major
activity of BIMAP's SBDP staff, (approximately one-third of a 9-11
person tocal staff) was arrangunyy for gyuaranteed loans (and
addrtional non—yuaranteed loans where possible) nade under a
$200,000 U.S. letter of credit provided by the buna MoCunnell Ciarke
Founuation. Both of these small buslness support sources ended Li
Occover 1976, afrer a two-year extension of the vriginal proyram,

The Canadian Agency for International Developnent
(CIbA) has also been involved in support of BIMAP's wWork with small
business sinhce 1973 chrouyh work 1in Barbados by the lanicoba
Insticuce of Management (MIli), 1n part by direct manpower assistance
L1n advisiny snall business, but primarily chrough work with BIMAP 1n
the development of "nicnagelent aias" books for small business
consultiny., This work by BIMAP with MIM was paird for by a yrant of
$80,000 1n 1979, but was consolidated with consulting revenue 1n
1980-81.

Outside financial support of BIMAP's small business
activity work since 1976 has been very modesc, A runor yrant of
$35,000 was provided by the European Levelopment Fund for che
developrent of Mioaular"” small business courses in 1978, buc,
otherwise, litcle but the 1ndirect MIM support has been available,

Yer BIMAP countinued to devoce about a chird of
its sctalf to a largely unprofitable +  .vicy, even afcer outside
financlal supporc was withurawn, As cdrly as 1974 DIMAP souyht
assistance from che HIM o "weanug" sinall business clients from
their free gservices unuer che oBDP whco cthe fee for service
Consultiny Deparcment.  Small businesses do pay a modest arount for
their assistance, but these revenues are counsolidated in general
consuleiny revepue, and  thus not  clrecely  deteriminable. - The
Executive Trustec of BIMAP has wndicatew that the osmall business
proyrant Will cover i1ts coses by 1985, eicher through reduced free

ANNEX F
Page 27 of 35

\\\'\



services or higher fees, "Free" services would then only be
offered as an initial service marketiuy device,

BIMAP has been able to support 1ts SBDP and
expand 1ts General Fund chrough profits on 1ts other accivicies,
primacrly interndl craininyg (courses offered i1n BIMAP classroons) and
consultingy, BIMARP also states that, 1f necessary, they could
request (and would receive) subsidies from yovernment to uwaintain
this proyram i audition, the number cf parcicipancs i1n BIMAP's
internal management training proyram has approximately ctripled since
1972, (For qGata on the internal traiuing proyram see Table 3).
Since 1976 BIMAP has offereu a diplowa for 630 classroom and
research hours 1n & part-time study proyram taught in cthe evening,
and ore recently i1n the late afternoon and on Saturday.

The current averaye class size of 26 approaches
room capacity and » nunber of courses are filled to capacity.
Current course rees are $330 per stucdent (LOoks proviucu by LIFAP)
with a $30 discount for students from mnember conpalnles. Fee
increases i1n the past (revenue per participant has tripled siuce
1972) have not resulted in declines in student enrollmenct., The
apparentl,” 1nelestic demand for 1internal management trainiiy
services of BIMAP 1naicates the hiyh value placeu on plliaP services
by its students, and sugyests that further fee increases would yield
substantial additional revenue, should BIMAP have a need for such

suppore .

The 1internal trairuing courses have been a major
source of net revenue to BIMAP, contribucing approxinately one
fourth of the total revenue net of direct costs (BIMAP does not keep
cost accountiny records. Staff menmbers function in rore than one
division, so these values could only be estimated.) 7The reason for
thig large net concribution of the internal ctraining division 1s
that 1ts courses have been taught primarily by parc-time scaff who
are paid only one fourth of the revenue ygenerated by the course.

The abilicy of BIMAP cto offer an expanded
internal training progyram depenueu upon 1ts ability to ihcrease its
classroan space. BINAP 1nitially operated out of rented space. In
1973 BIIAP Louynt 1ts Owh two-room traihiny center for $20,000 and
in 1975 BIMAP moved inro nuch larger quartecs, 7,500 square teet of
classroom and offices, 1n a building constructed adjacent to the old
training cencer situated on land leased from IDC for ctwenty years dat
the modest annual amount of $4,724. The ultinate ownership of the
building remained in discussion for the rollowiny five years, ,with
DIMAP reportiny  the bullding as a  fixed asset  (not  beiny
deprecirated), while simultancously indicating a mactching contingent
liabilicty to IDC. Finally, in 1981, cthe buildiny wos taken by IDC,
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and the contingent liability discharyed, but not conrpletely, since
BIMAP and IDC had valued the butlding differently, wich BIMAP's
evaluacion exceediny that of IDC by $9,663. That will make for an
untidy balance sheet until the disagreement 1S settled, but it seems
that BIFAP will be unuer rno obligation to pay for the use of the IDC

building.

An adoltional wing wicth 4,500 syuare feet was
added to the IDC building tn 1962. The value of the new building is
approxuaately $000,000. It was financed by a World Bank loan
through the hinuscry of Education. BIMAP staies thact 1t holds
ownership of the butlaing, and cherefore, has no obligation for
rencal paynent. The dinistry of Education provided a one-tine granc
of $100,000 to BIMAP in 1982 vo furnish the new wing,

In 1976 public consulring projects were rencioned
yor che first time iu BIMAP's annual report. Afcer 1976, fow
projects other than public projects were reported., BIMAP did work
for lnternationai oryanizacions as weil as for various ministries of
the governnent. BIMAP consulting activity with the yovernment
involved such vasic accivities as the preparation of GDP estimates,
as well as several long-tern projects LI such areas as nanpower
analysis and tourisc expenditure Surveys.

BIMAP's consulting revenue more than tripled
between 1978 and 1979, anc increased by one third again 1n 1980.
Consultiny revenue accounted for 49 percent of total revenue 1n
1980, compared to ouly nine percent in 1975.

In 1981 consulting revenue fell by one-third. In
1982 consulting revenue increased slightly, but 1ts share in total
revenue declined slightly as other revenue sources expanded more
rapidly. BIMAP's concern with the evolution of 1ts consulting
activity was expressed in the followiny stacenent from 1ics 1981

annual report.

"I; order to provide consulting and advisory
services to rnmore Lener conpanies, there was
shift i1n  enphasis  from  large  multi-yeor
asSLYNRCItS  TtOwAras assignients oOf a  shorcer
duration. When this policy 1s rully implenented
1T 15 ancticipated that the increase tn the nunber
of short cteri  assigyents will  lead to  the
yeneration of revenue at a lcves conparable with
forner years."
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TABLE 3

INTERNAL TRAINING

Revenue ParcicClpunts

Year Participants Courses  (U00's) Courses
1982 (est) 907 34 260 27
1981 727 28 226 26
1980 81l 34 217 24
1979 529 20 160 20
1978 461 WA 92 N/A
1977 422 20 87 21
1976 364 19 68 19
1975 460 21 75 22
1974 444 24 74 19
1975 337 20 54 17
1972 306 16 34 19
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Revenue Revenue

Parcicipants  Coudrses
286 7,638
311 8,071
267 6,374
303 6,166
201 NA
206 4,351
187 3,588
162 3,567
167 3,096
159 2,681
112 2,133
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BIMAP did have a valid concern with providing
more menbership services. It had a mnembership problem, as the
nurber of merber coupanies declined by one-third between 1976 ana
1979, from 301 to 198. (See Table 4 for uetail on cthe evolurion of
BIMAP Lelibership.) This nelberhsip problem coincides 1n tine with
the shifting emphasits :n BIMAP from private to governmenc consulcing
services, thouyh other factors ray have beern i1nvolved, such as the
normal atcricion of ielbers ,01nlug a new organizdtion and sumply
difficult econoiuc tines.*

The annual reports of BIMAP over this tine did
express a concern with nerbership. Menbership levels were stabliczed
1n 1980 and exganded si.ghtly 1 1931 and 1982. 1In 1981 a Corporace
Atfairs person was adued to BIWAP's staff to work at least half of
the year in corporate relations and recruitiny.

A. Staff and Scaff Wages

Statf and staff wayes, of course, are the major
tnput for amn organiiation suci as BIMAP (yrven chat the building
used by BIMAP, though not Lts laintenance, 1S provided free), 1Tue
total wage biil of BINAP, (tull-time professional, pacc-tike, and
support) has averaged cbout 75 peccent of total expenses over the
last five years.**

It 1s not possible to evaluate accurately the adeguacy
of wagye rates offereu i1n BIMAP. The lack of an accepteu (PI for
Barbacos nakes a calculation of real wage trends impossible. 1ihe
support staff acecition rate has been quite low over tine,
sugyesting that dueyuate wages are paid anuw/or that the semi-skilled
labor market in Darbados 1s not very tight. The professional scaff
atcriction rate has  Lueen  sowewhat  hugher, (See Tuble 0).,
Nonecheless, BIMAP has been able to maintain a fairly high average
nuber of staff years of experience, approxinately three years 1in
1982.

*  The sectoral wistribucion of BIMAP membership, as bectween
coimercial, service ana manufacturing sectors, has been r.ughly
stable over tiuae ot about 3uU percent each. Tue hotel secuor, wnich
accounteu for 14 percent of BIMAP merwecship i 1972 has laryely
withdrawn, with  only the Hileon and  lHoliday Inn retalhilng
merbecship,  This may reflect cultural differences between hotel
owners aad DIGP starf as well as particular difficulcies 1n
pLovViully hotel hahagelenit tratnly.,

% Other expense Ltems ure relacively unimportanc, 1heir evolution
over time showed only a minor akount of unexpected variacion and
does not erit detatled uiscussion,
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Full-cine professional staif wages have been estinaced
at $39,000 in 1982. Tnis seems to be low for similarly qualiried
people 1n cthe private sector or with other public organizations 1in
Barbadus, such as the Caribbean Developrent Bank where non-Barbadian
staff do not pay Lncome tax. It 1s certainly very low by
internacional scandacds, a macket in which well qualified managerial
pecrsonnel can conpete, unlike less skilleu workers who are limited
to a seghented national labor markec.

TABLE 5

EXTERNAL TRAINING
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Revenue

. Revenue Participants  Revenue
Year Participants Courses (000's) courses Parcicipants  Courses
1982(est) 507 34 118 15 233 3,479
1981 442 30 105 15 247 3,448
1980 380 19 70 20 184 3,675
1979 379 2l 55 18 145 2,613
1978 289 N/A 45 N/A 156 NA
1976 222 12 29 19 131 2,432
1976 190 10 18 19 97 1,843
1975 N/A 9 9 N/A N/A 1,000

A
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ROFLSSIONALL STAFE ATTRITION

Year Statf, Resignation  Attricion Rate(s)
1982

1931 13 4 , 31

1980 13 1 8

1979 12 3 18

1978 8 1 11

1977 9 2 22

1976 9 1 1l

1975 10 2 20



The BIMAP professional sctaff seem to have accepted a
navional and institucion-specific lower wage structure., Acquisition
of auditionai statr on similar techs, to replace staft lost by
atctricion and to expaunud BIMAP activicies, 1s appareutly uiificulc.
This difficuley 18 enhanced Ly an eviuent BIMAP coucern to waintailn
the hiyh professional yuality of 1ts starf, and through this BIMAP's
professional repuctacion 1n Barbados. Some eviuence oOf DBIMAP
conservatishi Li e£paidiiyg LUS activitles can be seen Ln Lts approach
to offeriny services outsiue Of Bdrbauos.

In recent years, EIMAP has been able to find a few
cliencs outside of Barbados able to pay, ranginy as far as Lelize
and the Cayman Islands. I, 1981 CIDA yrant support was obtained for
BIMAP worh with small Dbusiness in  ewght Cariblbean councries,
Surveys of some of the clients of BIMAP i1n St. Kitets, St. lucia and
St. Vincent by lenbers or the AID PP team have tndicateu a gyenerally
favorable reception, and that the clients would have been willing to
nke some payient for the services received. Thus the proposed AID
project of support four the expansion of DIMAP operations to eleven
Caribbean countries 1s consistent with BIMAP'S expressed interest
and yrowinyg experlience,

The financial data presented acove clearly indicate
the direction in which BIMAP has noved. It has becone Lore and more
self-supporting each year, which bodes well for a project if USAID
would like to yracually bow out and have the host institution take
over and become campletely self-supporving. BIMAP has yiven every
indicacion thac this is what i1t has ucne, wants to do, and will do.
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Subscriptions

Grants & Donations
Courses & Seminar Fees
Consulctaticn Fees
Edternal Training Fees
Mjency Fees

Other

Interest

Gain on Sale of Fixed
Assets

TABLE 5

COMPARATIVE REVEWUE STATEMENT

1982
123,750
101,095
259,691
282,145
118,260
11,558
6,240
18,321

2,000
923,056

1978-1982
1980
125,613
215,726
43,682

69,520
1,874
822
4,050

25

822,612

978 w12
115,253 54,284
31,270 -
92,940 35,025
85,927 3,160
45,000 120
3,137 500
5,937 -
214 4,496
379,16b 102,205
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Caribbean Development B3ank -

The Caribbean Development Bank (CDB) presencly
administers two programs, a student loan program and a program which
trains people 1n project adminisctracion. The Eastern Caribbean
Student Loan Program, financed by CDE and administered by the
Developrent Finance Corporation (DFC) within each country, provides
student loans of uv to $2000 per year for a maxilum of three years.
Ten countries are .nvolved with 18 oucstanding loans cotalling §3
million wicth four acdicitonal applicacions pendiny. ‘Theoretically,
the DFC's require personal yuarantces to back up the loans, but 1n
practice CDB suygests that this 1s done sonewhat loosely, and
certainly Goes not prevent studenis from securing loans. A rajor
problen 1s che escalating COSLS of education without parallel salary
increases i1n the LDC's making 1t 1npossible tor nany grauuates to
earn enough to service thneir loans. ‘lne result 1s a hiygh rate of
default anu an rucentive L[oOr ¢« “i0UAteS LO cligrate to countries With
the higher salaries needed rec i0al repayaent. Also the ioans are
becomiyg thadeguate to pay the total costs of education,

Auministratively, CDB carries out 1ts role with
one part-tilie dulnistracor, but they ore  upyradlly this to o
full-time position.  Since the DRC'S actually execute the loans to
wndivicuals, their role 1s critical wichin the councry.  Some DFC's
have Student loal oif1Curs, SOREULNS With subcauiittecs Lo advise
on student selection, but the actual operatiorn. ot the DFC's are
widely variable, tendung to shirc tron efficiency to inefficiency
according to the person in charge at a particular moient i tihe,

As of Seprenber 1, 1980, a Project Jaministration Yrawning
Unit (PATU) was esteulished within CDEZ.  The ccst 1s cstinated ac
1,300,000 for LUA three years shared arony 1DB, EDF, and CbhB. 7he
wntent of the prograr LS to train personncl at the upper and mddle
levels of the public services of Banks borrowing herber countries.
To accohplish thib, PATU organizes tralninyg courses, Sem.nars anu
workshops for higher, interneatate and operaticnal  level public
Service personncl Involved ino the prepatat.on ahu falaygerent ot
developient projeccs 1 the tegron, (uucoes ace of three types:
higher level lusting ten WeekS; interhedlate courtes of three weehs;
and speclullavu Sholt torh Cldloes, Ue BLojids 0L Ualllby 1S
expectud Lo cover a thiee yual pailCU ulid will wenef it approxitately
W00 persont ut the higher ond interbearate leveln and an addicional
1200 persons who will be oanvolved tn wWorkohops and seainars. Ay
thls proyrdn 15 JUSt uedihning, NO 1ntowkation 15 avarlalic on itd
effectaivencus.

BNNEX G
Page 3 of 5



With reference to manpower needs in the reyion,
the loan program 1s not sp:cifically yeared to manpower planning as
loans are available i1n all sectors at the reguest of students. PATU
LS an attempt to address the problem of project administration and
financial control and as such 1s a response to a felt need for rnore
competent personnel 1 this specific sector. The approach by PATU
of 1dentifylny e specific neeu and then concentrating on a traininy
response LS considered comiendable. It will require furcther study,
however, to assess whether the response can be effectively
inplemenced.

European Econoiitc Community (EEC)

The Curupean Lconomic Conmunity 18 a relatively
new entrant Lnto the craining area, This present program 1s perhaps
the sumplist of all proyrams. %they make available to each Leeward
and Winuward counctry one muilion dollars wn local currency for
long-term and short-term training. Furthermore, EEC has allocated
$75 mullion U.S. to projects 1n the Caribbean reyion and there 1s $5
million Gollars carndrkeu for rtraining.,

Arunistracively, the EEC Carivbean admt...stratcor
1s sinply a conduit to Geneva for the access of f{unus. Countries
submit requests which are forwarded to Geneva for buwer approval.,
The major problem wich the progran has been that councries have been
unable to internally agree upon their needs anu plans and thus have
not used all che rioney available, The EEC views this as a short
term problem which will be overcome when the countries become
familiar with che projecr. With regard to long term training,
scholarship recipients are limuted to Unhiversities in EEC countries
or organizations associated with the Caribbean/Africa part signed by
EEC.

To date the CEC has not been preoccupied with
183ues surrounding manpower planning and trainthy, In general, the
phrlosopy they hold 1e thit education and tratning LD [MOSL areas 1S
a good investrenc., They plan to continue to func both lony and
short-tena trawntty tn che future ac the presenc level,

The Brivish Deveioplent Division (BDD)

PSS .

The BDD prescently adminasters funds for general
educacional traininy and specific project traintly, The yeneral
cducation trullitly L6 carrsed out unuer a project callea the ULK,
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West Inules Scholarship and Training Proyram (WISTS). It includes
all of che Associated States, Dependent States and Angutilla. The
priority for the program 1s to find deyree courses at UWI for
students from the Leeward aind Windaward islands. ‘'Me selection of
stuuents has two uata colponents. FLrst, yovernwents attelpt to
develop a set of priority job categories for training. Second, the
BDD lcoks ac che manpower neeas associuteu With Lts  capital
projects. Both sets of informacion are ihtegrateud by che BDD
ccawming officer to form an offer to the government which then 1s
furcher refined.

Using theirr normal Ludget cycle of three years,
BDD spenuds approxinately $400,000 U.S. on trawniiy for each Leeward
and Windward island. GShe noney Ls used to pay course fees, living
expenses and round trip alrfares., The oNey yOes LNtI & COuncry
account from which the scate can druw 1ts money whelu uppropriaceLy
applied for. Thus, 1t 1s the states responsivility to dlstribuce
the funds. Thls has caused Lany administrative proolems for BbD,
the sctudents, and the countries. BDD 1nsures that the awsolute
number of dollar contitcment to this proyram haS remained stabie and
will continue to remalll stable, iadicating a real uecrease Lu the
number of Scholarships available,

With reference to manpower needs and planning,
BDD has not had a nanpower expert on staff since 1977 and uces not
plan to include one 1in the near future, The Brictish government does
yi1ve technical assistalice on rejuest to help ndatious uevelop their
national plans, e.y. St. Lucia. NoO reyional studies are presencly
underway.
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TRAINING NEEDS IN THE EASTERN CARIBBEAN

This report 18 basea on a series of 1nterviews
conducted between october 25th and November 25th, 1982. Government
officials, private erployers, chanbers of comnerce, manufaccurers
associations, small business associations, employers assocLations
and the manajers of pacastatal organizations were contacted 1in
Antiyua, Domunica, Sct. Lucia, St. Vincent, and Barbados, and
additicnal i1nformation was provided by one of the project ceam who
was parcicularly Knowledjeable aoout St. Kitts and lievis.
@bviously, the 1uterviews were selective and not all associations
were contacted on each 1sland, anu only a small number of
businessnen or manufacturers could be seen 1n each territory.
Govertment officials 1ncerviewed were those ksnowleuyeable about
craininy needs, such as the craininy officers, those engaged 1n
developmenc pronotion, or those in charye of major infrascruccural
activities such as public works miniscries. A list of chose
interviewed 1s actcached to this repore,

The 1interviews were scheduled ana conductea with
a parcicular bias. The "quick and dircy" needs analysis was
desiyned to focus on chose euterprises or oryatirzations that show
promise of siynificant unpact on econumic development 1in  each
1sland, chat 1s, on those that are critical to the yrowth sectors of
the econailes. CGoverunent dnd parastatal organizacions selecced
were those whose acrtivities provide services ©or 1nfrastructure
essential to successful private developnient, such as utilities,
roads, tourism promotic ., export pronotion, ana development planhing
and financing. For each 1sland, a quick assessinent of developmentc
potential was made, based on numerous documents made available to
che survey team and on discussions wWith business and government
leaders.

GLven the small size of business  and
manufaccturing accivicies 1n all the 1slands, L1nprovenents 1n
oryanizational performance brouyht about through training should be
readily  visible and ricasurable n increased viavility,
profitability, and produccivity. As private enterprises grow and
prosper, not oLly do they generate new erploynent énd new and higher
levels of outpur, they pranote tne developwent of  service
oryanizacions and related enterprises cthat provide parts ,and
maincenance.  Thus the econowy bullus upon success,  The tralnly
projecr itself chould be so designea and so conducted as to buila
upon success.
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General Finuilys

Althouyh each 1sland has 1ts own aistintive needs
in che crainuing field, cercain comon needs and concerns were
r.dily idencifiable. These have been taken stronyly into account
in project design.

In~House and n-the~Job Focus

Vircually without exception, businessmen and
manufacturers interviewed, including the managers of parastatal
organizacious in the utiiity field, want ctraining to be Jdone
1n-house ‘and on-the-job. Reasons are several: l) rtraining
conducted 1n this mode 1s operacionally specific and cherefore
directly relevanc; 2) employees cannot be spareu from the job for
outside courses, particularly when conducted at distant locations or
on other islands; 3) consultation as well as training 1s needeu, and
the two should go hand 1n hand; 4) 1t 1s widely believed chat
SeniLnars ana trainilng courses of the classroom type are of litcle
value and, indeed, ar¢ a waste of cume, Exceptions to the lacter
pownt are made when a course 1s very specifically job-related and
conducted with lioogeneous yroups.

Individual Training Grants

In nany organizations, parcicularly the
parastatals, 1t s recognized that certain key personnel need
specialized technical training that cannot be acquired on the jjob or
by acttending a short course. In such cases, which need to be
carefully idencified and justified, craining 1s best done by sending
the individual abroaud for a special course or even for aoquisition
of a diploma or deyree, or attach the individual for an appropriate
period of ctuie to o nore sophisticated organization where che
knowleuwje or skill can be aoyuired on the job. In this case,
selection of the Jappropriate organization 1s cricical; for
attachrents to be successful the individual nusc be inteyrated 1into
the work situation and yiven sufficient accencion to learn the skill
Or SULJECT hiatter, anu at the sawe time the organization rust be ac
al dpprogpriace level of sophitstication relative to the needs of the
tratnee. .

Business enterprises can spare a {ew i1ndividuals
for long-tern training Ln Bohe circumstances, but most small
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encerprises do not have the persornnel to spare and therefore prefer
short-term highly specific skills training for certain key empioyees,

Middle-level Managelent Training

There 1s very wiue recoynition of need for
widdle-level management training ror individuals who direct the
principal specialized —actlivities of oryanizations, such s
production, rarketing, finance, or custoner relations. Courses or
sentnars which deal with manayerent cheory are viewed skeptically,
however. In-house, oryanizZacion development training/consulcing 1s
a preferred noue for providing this type of training. This ode
also has the advantage of involviryg ctop nanagers and lower-level
supervisors as well, 1f properly conaucted.

Supervisory Traininy

There appears to be a great dJearcth of effective
supervisors and foremen throughout the islands. People tend to get
put into these jobs on the Dbasis of the skills they have
demonstrated or because they have been around a long tine. hieny are
felc by the top managers to be untratnable. Whether crainable ot
not, rany exhibit ygreat reluctance to eiercise auchocicy over thelr
former co-workers or Co maintain any work uiscipline involving
then. In any case, courses Ln supervision are less likely tc solve
the problem than an in-house organizacion development intervencion,
acconpanied by a review on the partc of manayement Of sSupervisor
gselection policy and pracrices.

Worker Atcitudes

Certainly the nost comrmonly expressed need on the
part of businesswen and mnanufacturers, és well as managers of
parastatal organizations, was for a change in worker atcituces. The
problem 1s manifest Ln absenteelsn, tardiness, inattention co duty,
abuse of equiprent, sullenness, niLstreatnent of custolers, and a
lack Of interest 1n Sell=1higf ovenent or duvancenent., Lhe wors ethic
1s lanentably weak and 1s conpounded by a feeliny that providing
service 1s an act of servitude, The reasons for such atcitudes are
deeply rooted in history anu culture, a uyislike for authoricy, and a
clunate that 1S Lesc than stikulatinyg,  Trawning 18 unlikely to have
much ipact on accicudes of this sore, for chey are acyuired at an
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early age and are perpetuaced by a variety of cultural facrors. A
very enlightened form of Imanayement will likely help in certain
instances, and this can be encourayed by organization developrenc
interventions. The mactter needs to be thoroughly researched, noc
from the stanupoint of identifyiny causes, but racher in an efforc
to devise strategies for bringing about change.

Special Topics

A study of accouncing needs conducted in 1976 for
the Canadian International Development Agency revealea a widespread
shortfall 1in ctrawied accountants throughout the 1islands. e
current survey reveals that this need still exists and extends
throughout’ the area of financial management generally. It seehs
that many businessien and manutacturers, including those in
Barbados, noved from the role of skilled craftsmen to tnat of
encrepreneur with little or no knowlewje of nmanayerent or f 1nance,
and often without a realization of the unportance of these naccers.
New entrepreneurs think they have a successful business 1n January
because they are producing a product for which they have orgers, buc
by Septerber they are out of business because they diu not
understand how to Inanaye their ftinances. Apparently this 1s an
of ten-repeated patcerlu. Trawnindg of srall businessmen and
manufacturers Ln accouncing and financial management 1s Ladly needed
throughout the 1slands. In Barbados, at least, help 1s available
from the Barbados Institute of Management and Prouuctivity (BIMAP),
and many are taking auvantaye of it.

Aiother comonly expressed need 1s in the area of
marketiny, New enterprises as well as old ones are seeking lnarkets
abroad, often outside the Caribbean area, buct few fuirms have the
necessary knowleuwje and marketing skills. Two types of assistance
can be provided to meet this need. The first 1s to yive individual
training grants to key personnel for study of marketing practices
abroad. The second 1s to ordanize intensive short courses for
marketiny personnel 1n certain inaustries, The courses should be
industry specific and not simply general courses 1n narketind.
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SELECTED COMPANY PROFILES

pan Dan Garments, Ltd., St. Kitts

This firm is a subsidiary of a locally owned conglomerate, TDC, Inc.

History

The firm i, six years old and is engaged in the production of jeans, although
it started with quilts, bedsheets, and patchwork items. The initial quality

was so poor that the market dried up, hence the switch to jeans. The jeans are
being sold {n Trinidad as the principal market since 1979. American denim can-
not be imported to Trinidad without a very high duty, but Dan Dan can import it

(o}
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to St. Kitts duty free, convert it to jeans, and gell them in Trinidad duty f{rce.

Current sales are about EC$2 million a year.

The firm is breaking even financially, but made & profit in 1976-78. Longer
runs arc nceded as well as diversification of the product mix, a costly process.
There are plans to set up a plant in Nevis to make T-shirts and dress shirts.
The value of the present plant and equipment is EC$1.2 million. Accounting is
performed for Dan pDan by the parent company, which provides monthly financial
reports.

Personnel

Dan Dan employes 52 machine operators, 13 other operators of floor equipment,

6 cutting and bundling people, 7 floor supervisors, 4 stockkeepers, 4 mainten-
ance people, and 3 administrators. The current employee turnover rate is 60-

70 percent a year.

The present manager is 2 patternmaker by gkill, but supervises all activities,
does the markcting and sales, including the necessary travel. There is no ae-
gistent wanaper despite cfforts to train one., Ownera assert that manufactur-
ing is a Jow status activity, and potential managers prefer to enter hanking or
government service.

The line supcrvisors are persons who were formally stitchers. They make poor
supervisors because¢ of inability to maintain discipline over former assoclates,
and also because of a lack of total system awareness. Quotas are assigr~! to
workers who operate under a group {ncentive system. The workers perform at
about 60-70 percent of {nternational standards.

Problems

A major problem is control of raw materials. Often when 700 out of 1,000 yards
of denfm are cut, considerably less than 300 yards remain. It is not belleved
to be a theft problem, but one of poor stock coutrol and heavy losses in cutting
Invaentory and stock control are computerized, but the capacity of the machine 18
fnr tno amall.
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In addition to development of better inventory control system, problems to be
addressed include supervisor training, selection and training of an assistant
manager, improvement in stitching and cutting garments (a technology problem),
and raising the level of productivity through better motivation, discipline,

and control of material losses.



ANNEX I

Page 3 of 10

Caribelle Batik, St. Kitts

History

Caribelle Batik is six years old. It is a company owned by two men, both from
the United Kingdom. One heads the plant in St. Kitts and the other a plant in
St. Lucia. The plants manufacture a variety of garments, wall hangings, and
pictures by use of the wax and dye method common to batik production. Designs
are hand created and material used is mostly sea-island cotton,

The co-owner in St. Kitts does much of the design work, but he also has a woman
designer from Barbados. The co-owner in St. Lucia, in addition to managing the
plant there, does most of the marketing. Outlets are in Barbados and St. Vin-
cent for the St. Lucia plant, whereas the output of the St. Kitts plant is mar-
keted mostly in the Leeward Islands. There is no import duty on raw materials,

but there is a consumption tax on sales in St. Kitts-Nevis and some other placcs

Experience has demonstrated that separate sales shops perform better than units
of general merchandise stores where products are marketed along with other kinds
of cloth items. Between 70-80 percent of sales are {rom Christmas to Easter.

The St. Kitts co-owner asserts that the firm is doing well and "nets" over
EC$ 1 million a year based on a turnover of ECS$600,000 in raw material stock a
year. Inquiry led to the conclusion that personal and organization funds are
essentially the same, a hazardous financial practice.

Personnel

Sixty people, mostly women, are employed in the St. Kitts plant, and the plant
{n St. Lucia is of similar size. Designing, waxing, and applying dyes arec all
hand processes, making labor the highest cost component. The payroll in St.
Kitts is over ECS 1,000 a day. In addition to the owner-designer, there is
another designer, a general manager, and 5 supervisors. It takes a yecar to
train a worker to a good performance level. The owner reports little or no
worker turnover despite very crowded working conditions.

Problems

There appear to be three areas in which help is needed. One is a nced, not ful-
ly recognized by the co-owner, for better financial management., A second need
1s for new marketing ideas, one of which might be a shop on cruise ships. The
third problem arca is less manageable: competition from machine manufactured
products produced in the Far Last from pirated designs. The stolen designs are
computerized for machine manufacture, and labor costs are therefore minimal. A
technique is nceded that will distinguish hand-made products from machine-made
and the penuine article from a copy. -
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Marcko, A garment plant in St. Vincent

History

This locally-owned garment plant makes all kinds of women's and children's gar-
ments and sells in the local market. The owner is of Lebanese origin, and some
of marketing is done through stores owned by relatives. The firm has been in
business for a number of years, employs twenty women as cutters and stitchers,
and has a production system employing thirty machines. The owners wife engages
in selling the goods produced. Fabrics are imported from LEurope primarily. The
gross sales are around ECS$ 700,000 annually.

Personncl

—

This is essentially an owner-managed operation. There is no assistance manager.
An accountant keeps the books, vorking every Sunday morning. The lack of super-
visors or an assistant forces the owner to close down the plant while he person-
ally gous to town to clear the imported raw materials through customs.

Problems

The bus.ness is short of capital and cannot expand. To get loans, even for pur-
chase of raw materials, the owner must mortgage some land he owns. Because cx-
pansion 1s seen as impossible, large orders are turned down. Management style
is not conducive to expansion or development of assistant manager.

10

(SR
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St. Vincent Electricity Services, Ltd. St. Vincent electric utility company.

History

The St. Vincent Electric Services, Ltd., appears to be one of the better managed
utility services among the Eastern Caribbean LDCs. Although a private enter-
prise, the Government of St. Vincent is part owner, and there have been strong
indications that the organization may- be taken over completely and converted to
a public enterprise. Should this occur, two important negative consequences may
ensue. The first is the replacement of managerial personnel with political ap-
pointees who lack technical and managerial skills., 1The sccond is application of
government salary schedules to all positions in the organization with the conse-
quence that vechnical people, particularly engineers, would be badly underpaid
and would likely leave the enterprise, It would then be necesssary to employ
expatriot cngineers under contract or have them supplied by CFTC assistance.

Personncl

Training is a key concern of the St. Vincent Electricity Services management.
Attached is a personnel training schedule for 1983, with indications of the var-
iety of skills for which training is needed and the probable source of such train-
ing. Several aspects cf this program fall directly within the projcect program:
BIMAP training In St. Vincent and BIMAP placement of two or three of the propusied
participants in programs in the United States., Also to be noted is the desire to
bring a specialist from the National Rural Electric Cooperative Associatlon in the
United States for consulting and conduct of an in-house seminar. This could also
be done under the BIMAP program,

Problems

In addition to the potential complete nationalization of the enterprise, there is
a continuing problem of employing and keeping technical personnel, particularly
engineering and managerfal personnel. There is no one really prepared to be e~
sletant manager for lack of engincerinyg wnowlaodge and practice,

A very rcal problenm {s one common {n the reglon, the line losscs owing to illegal
connections, tampering with meters, etc,
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(@33 STAFFT TRADNDNG FRUGRAMME

Typo of Training

(tentat".vely)

¢ Duration Starting Date Location Estirated Remarks
§ - Cost 1983 -
Ec$ :
1. Craft AzTextices !
(8) i Zostrical & cechanical '
crefts 2 years Jamuary 1983 St. Vincent
Technical
College &
. Job ettach-
ments 39,300 6 sprrentices
selected for
tmmingo
-2 - Study of training neods
for generating station .
stalf 2 weeks aid-March Local 8,000 Expact to use a
Crown Agents
Trainar for the
study. .
3. Linszaen (6) Up=dd=z skills 2 voeks February Local 4,500 Training to be
conducted by
Lineszen Trainer.
Lo Yazager Intermaticnel mocurczent . ’
& coztrazt regoiiation 26 dars 21st Yar<h 1983 Washington (25,000 Condrcted by .
U.S.A. Interretionsl
Lav Institute,
wWashirytem D.C.
5., CIifice Staff Cmpoter apmveciatiam 2 days uid-February Local 1,000 To be done by SF:
Inc, of Canada,
6. Salaty fices S2fevy repilations & .
ezfcrcesant 4 wooks May Trinidald &
T 8,000







I
ot !

\37

-3 -
2lo
Z £ Focitiem Type of Training Duration  |Starting Date Location Tatinated Remark:
= . Cost 1933
1208
s
16, Machenies (3) Autocotive maintenance 4, weeks August Local 5,000
17. jss-ist-&xt *
Engineers (2) General ldanagesment 2 veeks October Local 3,600 Fallow up
s an esrlier
315,000 Frograc=e,
BIMAP,
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1983 TRAINING PROGRAMMS

I enclose a schedule showing the training events planned by
Vinlce during the 1983 operating yoar.

Please noto that this does not inzlude long toram training of
professional staff as wo cannot afford to finznce such training, In
this respect we must depond on Govornmont's assistance and we heraby
requost such assistance in providing a full scholarship for Assistant
Generation Engincer, Mr Earl Regisford, to do a Mechanical Engineering
degree at UWI, St. Augustine, beginning froa the September 1983 academic

year, '

The position of Genoration Engineer has beon vacant at Vinlee
since Juno 1932, No suitable local candidate hag applicd. We are
faced with a large volume of highly technical work during 1983 and for
at least the noxt 5 years, necessitating the Mring of a non-Vincentian
engincer on fixod term contract during this yoar. If Mr. Regisford
can tomplete his BSc by 1986, then this qualification plus his years of
experience with us should make him a suitablo ocuccessor to an oxpatriate
wvho may bo finishiny a contract at approxinntely the some tinma. Fven if
wo had a Vancentian Gonoration Engincor wve would otill put Mr Reglsford
forward for a scholarship bocausoe the departoaent is bolow strongth in
ongineora and provision must be made for future turn ovar of staff,

Mr. Rogisford has already gainod edmittance to UWI.

The 1983 programno is larger than an averago annuval training
budgot.  Somo comments follow on the unusual items which are included
this yoar. .

Item 2: We feel that gonerating station staffneed more than routine
on-the-job instruction. This will bo an attompt to defino
training reqmirements for such staff and olther identify
sultable existing training courses or arrange custom tailored
couragean. . .

Item 4: This ie a uniquo training opportunity vhich is vory timoly i
that it comos just prior to the 1983/84, diesel genorator
o purchase and tho extensive hydro dovalopment programme now
. ~ being designod by consultants,

tem 6: Thi intenled to give the Company's safoty officer a good

Eroliu-.gz for his ~esponsibility in lonking after omployee
saloly, -’ '

cont.doooooooo'o'oooo.oo
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Service Commissions Department 17th January, 1983,

Kingstown,

Iten 8:

Item 10;:

Item 11

Item 12: Thig is a development course for a{neﬁber of ataff with on-tho- '

Itemls:

Customer ralations training per se has naver becn done at

Vinlec with tho rosult that not all customor complaints are

handled effiociontly and amicably., Tho intention iu to use o
oustomer relations spocialist from the National Rural Elootrio
Co~operativo A=aocciation (NRECA) of the USA to do an in houso
seminar with our staff,

Provision 18 made here to give two diesel fitters thorough
instruction in the operation and maintonance of the new diesel
gonorator boing installed this year. The training will be done
by the generator manufacturers at their worka, Funding 1o
provided in the CDB loan for the projoct.

Two graduate eugineering trainees will be sent to tho WX to
attend a serloz of modules offered by British Electricity Intor-
national Ltd as part of their programme for oversecas technical
engincers. Tho modules will cover pover plant protection,
distribution plant and equlpmont, systom oporation, metering,
line oconastruotion and undorgrouwnd ocabling,

job field experience, who will undergo a structured course in
overhead line planning design, and construstion wvhile on attach-
mont to a British Rootricity Area Board,

This wil) provide detailoed instruotion for maintonance staff
rooponsiblo for electrical machinory meintenance. Instruction
wvill bo pgivon by a owitchgear and inatrumontation ongineer (rom
Brush Machines Ltd of tho U.K.

. .
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UNITED STATES INTERNATIONAL DEVELOPMENY COOPERATION AGENCY ‘
.AGENCY FOR INTERNATIONAL DEVELOPMENT
WASBNHINGTON. D.C. 20872
LAC/DR-IEE-83.12
JAp - S
"ENVIRONMENTAL THRESHOLD'DECISION
Project Locagﬁpﬁ ¢ Caribbean Regional
Project Title and Number ¢+ Regional Development Training Il
538-0087
Funding - : FY 83 «.$5,0 mi114on - Grant
Life of érojéqi‘ t Four years
IEE Prepared by ¢+ Arthur L, Warman
Chief, Private Sector Division
Recommended Threshold Déci;§gﬁ ¢+ NegatiVe Determination
Bureau Threshold Deciéiog‘ : Concurrence with recommendation
Action t Copy to William B, Wheeler, Director
USAID/Barbados

¢ Copy to Arthur L. Warman

Copy to Larry Armstrong, LAC/DR/CAR

Copy to IEE file

/lama.4 ,,4/57%4 pate Peetybo, 22 1152.

James S. Hester

Chief Environmental Officer

Bureau for Latin America
and the Caribbean

Uis
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INITIAL ENVIRONMENTAL EXAMINATION (IEE)

Project Location: .

Project Title:

Fuﬁdin Fiscal Year and Amount):

Life of Project:

IEE Prepared bv:

Date:

Recommended:

Concurrence:?

Caribbean Regiona.
Regional Development Truining II
FY 83 5.0 million

Four Years

** Arthur'L. Watman™~
Chief Ptivate Sector Division

_ December 14, 1982

A Negative Determination

Wl il e

William B. Vheeler Date _,
AID Director

Assistant Administrator's Decision: AA/LAC
Approval of Environmental Action Date
Recommendet
Dlsapproval of Environmental Action Date
Recommended
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NATURE, SCOPE AND MAGNITUDE OF ENVIRONMENTAL IMPACTS

Description of the Project

The dual purposes of the project are (1) to upgrade the
managerial and technical skills of public and private sector
employees in Eastern Caribbean LDCs'and Barbados and (2) to_produce
organizational capabilities and incentives to achieve and
sustain increases jn production and performance; -- - --

In achieving the project purposes, the project provides
for business training and assistance and individual training
grants and special programs. In-firm training, consultancy _
services and short and long-term training supportive of
private enterprise development are provided for as project
elements. It is anticipated that AID financing will provide
for the following:

(a) institutional strengthening of the
Barbados Institute of Management and
"Productivity (BIMAP); "~~~ TTTTTT
'(b) Individual Training Grants/Spécidl
Focus Seminars (30 long~term, 220
short-term); and
(c) USAID Support Contracts

Ydentification and Evaluation of.Environmental.Impacts -'%

This project will have no deletrious effects on the environment.

While the project does not provide for direct environmental inter-

'ventions, the development of better business practices and in-plant

capabilitics should lead to.a maximization of both human and natural
resources, thereby ensuring greater overall productivity. "Moreover,
the provision of consultancy services should. lead.to .adaption of
suitable technologies in private enterprise expansion in the~region,
thus cncouraging ncwly developed practices and procedures which are
supportive of environmental concerns.

Recommendation of Environnental "Action : -

We conclude that this project will have no negative impact on
the environment and that no further emnvironmental impact analysis is
required. A negative determination is recommended.



IMPACT IDESTIFICASION AND EVALUATION ;ong , Impact

'Impaét Arcas and Sub-areas 1/

A. LAND USE

B.

[ | ]
—

'

Identification
and .
Evaluation 2/

1. Changing the character of the land through:

B

a. Increasing the pépulation N

b; Extraﬁting natural iea@dréea - - N

¢. Lland clearing — N

d. 'Changiﬁg soil charaﬁfef'“. — - N
2, Altering natural defenses N
3. Foreclosing importént uses ——=-= - ' N
4. Jeopardizing man"Bi’hIEmﬁbfks";" Lt - N
5. Oéhcr.factors
WATER QUALITY

Physical state of water N
2, Chemical and biological states N
3. Ecological ;alancd - ——— - N
4. Other factors

See Expanatory Notes for this form.

Uso the following symbolst

cxXxXrex

No environmental impact
Little environmental impact
Moderate ernvironmental impact
Hiph cnvironmental impact
Unknown environmental impact
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TMPACT IDENTIFICATION: AND EVALUATION FORM

C. ATMOSPHERIC
1, - Air additives N
2.+ Air pollution N
3. Noise pollution: ' N
L. Other factors

D. NATURAL RESOURCES
1. Diversion, altered use of water ' N
2. Irreversible, inefficient commitment g™ N
3. Other factors

E. CULTURAL
1. Altcring physical symbols == . . N
2. Dilution of cultural traditions - N
3. Other factols

¥. SOCIOECONOMIC
1. Changes in cconomic/cmployment patterns N
2. Changes in population N
3. Changes in cultural patterns N




.{.:

IMPACT IDENWTIFICATION AND EVALPAIION TFORM

Other Factors

G. ' HEALTH

1.
2.
3.
4,

Changing a natural cnvironment

Elim;nnting an ecosystem element.

larger program impacts

Other factors

H. GENERAL

1.
2,
3.
4.

1nternational impacts

Controversial impacts ——

Larger program impacts

Other factors

I, OTHER POSSIBLE IMPACTS (not.listed abova)

Annex T
Page 6 of ¢
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Title: PROGRAMME DIRECTOR (EXTERNAL TRAINING)
B!v!s!on: Cxternal Training
Basic Function: To design, promote and implament in-

—_— company training programmes.

Key Resylts Areas:

A. Primary

t. To promote the growth of BIMAP's {n-company
training programme,

2. To conduct and/or arrange meetings and forums for
the discussion and dissemination of relsted
training i{nformation,

3. To {dentify the training needs and requirements
of individual companies and other organizations
and make appropriate recommendations,

4, To {dentify and recommend appropriate programmes,
other than trafning, that can be utilised to
improve the management of {ndividual companies
and organizations,

5. To Cesign and implement appropriate in-company
trsining courses,

6. To develop and maintain an effective system for
the evaluation of {n-company training courses.,

7. To place, programme, direct and monitor the
sctivities of management counsellors and other
Borsonnol allocated to the Externsl Training

rogramme,

8. To prepare and administer an annuval budget for
the External Training Programme,

9. To prepare quarterly status and other activity
reports on the External Training Progremme

10. . Yo develop and prepare measurable objectives for
key results areas.

Secondary

t. To sttend meetings of the Planning and Priorities
Committae,

2. To participate 1n specisl programmes/ectivities
as required,

RELATIONSHIPS
(3) Reports to the fxecutive Trustee
(b) Ofrects the activities of management counsellors
end other personnel allocated to the External
Training Programme,

{c) Cooperstes and collaborates with 11 menbers
of staff es roquired,

{d) Develops and mafntaing appropriate externs!

relationships {n order to promote end sdvance
the interests of BIMAP,

STANDARD OF PERTOAMANCE

See performence evaluation system ss provided,

MAIN SPECIFICATIONS

Lducation; Professions! training/qualifications
in management development,

Capertonce; Demonstrated experfence 1n the
development and conduct of treining
programmes in s business environment,

Others: Ability to relete to Individusls at
a1l levely,

Best A, sichla Docuinent
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Title:s MANAGCMENT COUNSELLOR

Divition: .

Key Resvlts Areas

A, Primary

1. To {nvestigate
and developmen

2, To advise and
of client orga
needs and prob

3, To conduct ind
development 1

4, To develop and
and special gr
requirements o

External Tratning

To develop and conduct training
courses for client companies and
other organizations.

and determine the {ndividual trifning
t needs of companies and organizations,

consult with a1l levels of management
?1zations on training and development
ems,

p:th studies in the training and
eld,

conduct technical, clerfcal, supervisory
oup treining courses to meet operationa!
f client organizations,

s. .To provide educational counselling and guidance for

interested ind

6. To assist clie
employse train

7. To 1dentify an
other than tra
the management

8. To Ercpare qua
on key results

9. To develop and
results asreas,

.  Secondery

fviduals 1n client organizations.

nt organizations in the preparation of
ing aids,

d recommend appropriste programmes,
fning, thatcan be utilised to improve
of client organizations,

rterly status and other activity reports
areas,

prepare measurable objectives for key

LR In collaboration with the Programme Oirector, Internal

Treining and/o
develop and co
his/her ares o

L 8 To participate
required,

RELATIONSHIPS

r appropriate Programme Director to
nduct functional training courses in
f special competence.

in special programmes/activities as

(s) Reports to the Programme Ofrector, External Training.

{d) Congoratol ond collaborates sa required with a1
¢

rg of stafy,

(c) Develops and maintains sppropriste external

relationships

{n order to promote and advance the

intereats of BIMAP,

STANDARDS OF PERFORMANCE

See performance evaluation system a3 provided,

MAIN SPECIFICATIONS
fducation:

Ixperiance:

Other:

Professional qualifications/training in
mansgement/psychology with specialisation
fn & major functfonal areas.

Demonstrated experience in the ares of
of management training and development,

Croative end enalytirel ebilfty,



zlg
)

vieton:

Baste Runction;

Key Results Areas:
Primary

To tdenttfy emall-ecale enterpriecs in need of assistance.

‘.

Relationshipe

,

rl
'I

3

1.

(a)

)

(o)

POSITION DESCR!ITION ANNEX K

Page 3 of

MANAGENENT COUNSELLOR
Small Business Init, Bustneso Advisory Sorviogs .

To advio.a and coneult with the mowgenent of emall-
soale enterprises.

To investigate and determine the nature of maagement,
Nnanaial and other aseietance required,

To develop, and implement appropriate and acceptable
syotems and procedurse.

To pmf.dc management, finaiolal, teaknfoal and related
oounsslling and guidance to small-ecals enterprises.

To oonduot stwiiee tn the fiald of nev ventures and
related areas of emall bustreee development,

To asefst client crgantaations vith the mobilisation of
money, capital and other pesources.

To Ydmtify and recommend appropricte programmes, other
than oowneelling, that oan be utilieed to improve the
nanagement of olient organtzations.

To f‘npan quarterly statue and other activity reporte
on kay reeults arcas.

To develop and prepare measurable objeatives for key
reeulte areas.

Seoondary

Under the aegis of the appropriate Progravme Direotor,
to develop and oomdiot training oourees in his/her
area of epeotal competence,

To partioipate tn epectal prograrmee/activities as

required,

Reporte to Prograrme Director, Small husiness Infte,
Dusinses Advieory Servicee.

Cocperates avd oollaborates as required vith all menbers

of staff.

Develops and matntuins appropriate extemal relation-
#hips {n order to promote and advance the tnterests

of BINAP,

See performanoe ewaluation system ae provided,

Natn Specifioations

Bdioation:

Irperience:

Other:

Profassional qualificatioms/tratning in naragement with
epeatalisation tn a mafor funotional area.

Demomatrated expariemos (n problem-fNnding and probdlem-
solving {n a buetness or pelated muirovent, ’

dondadle

vith a Aigh degree of (nnovatfve end aalytieal

\5°



aate Pmotion:

{O3ITION DESCRIT'TION

ANNEX K
Page 4 of 6

Maonagement Coumeullor/Senior Mmagement Counsel lor

Consulting and Research

to oltent oompanies ad other crganisations.,

Koy Resulty Areas:
A Primery

'8

‘s

‘.

2

'3

To {dens{fy olimt companies and other organfsatioms in
need of oonsulting, research and at sory servioes,

o (nvestigate ard determng the nature of services
required.

To do research, develop and (mplement appropriate and
sooeptalle eystem 14 procedures or make arnmgenente
Jor their provision ae ray le required.

To design and wndertake indepth etuties on major develop-
mamts, problems and Cosues a3 craipred.

To asetat client organisations vith the mobilieation of
money, oapttal and other rescurcres,

To tdentify ad resommend arprepmate proyraemes, othepr
tAan oomsulting, research ant afoteory services that can
be ut(lieed to (rprove the maniyemert and (rierease the
product(vity of olient organisations.

To prepare quarterly status and other astiuity reporte om
key resulte areas,

To davelep and prepare msasuruble objectives for key
resulte arvas,

[ A Sesondary

‘l
B

{onshipe
{a)

/ )
(o)

Wnder the aegie of the Prograrme Direstor, to develop and

To provide oomsulting, research and advisory services

oondiat training oourses in Aie/her area of e;pexMal competence

To participate {n epeotal programee/astivities as required.

Reportes to Freoutive frwatee or I'royraree Direotor as
appropriate,

Cooperates and oollaloratee W th all me~lere of staff.

Deve lope and maintaine a;prepriate extemal relat{on-
ohfpe (n order (0 promote and advance the intareetes of

srnar,

Jendrds of FPerformmae

rd

. Aohlevement of obfectives as agreed upom.

fan fpeetfioasions

Professional qual{fNoat{oma/triining (n sovmaniss, mmmege-
mend and related arcas vith epecialieat(on (n ot leset ome

Ldeontion:

Baperiense;

Osher:

mafor fimation:! ares.

Dowmatrated o) (10ty ond arperiince (n problem-finding
ond problam-eolving (n & Lusinets or related enviromment,

Dondable with o Aigh degree of (mromative and enalytiou)
adi{liey.

\\
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Long Terzm Training

Two {2) individuals to be
sclected to pursue Masters
Progracs in Business/
Managezent.

Tiraining
Sixteenrn {1%) individuals
to be sclected for short-

terz training in Consult-
ing practice, productivity
izprovernent, in-plant
training, zarketirnz, general
managezent, information
sciences and szall-scale

enterprises.

SCHEDULE OF TRAINING
FOR
BIMAP STAFF

TOTAL 1983/84 1984/85 1985/86 1586/87
$'000 U.S.
94 21 23 24 26
191 44 438 48 51
11 11 10 10
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BRIEF TERMS OF REFERENCE

1.

Long-term Training

The objectivc of this training is to provide at least two
members of RIMAP's professional staff with the opportunity

to acquire higher level training at the Masters level in

the functional areas of management. The individuals selected
willhpursge M.B.A/M.Sc. programs at accredited universities
in the U.S.A.

Provision has been made for four (4) person years in accord-
ance with the following schedule:

1983/84 - $21,000

1984/85 - $23,000
1985/86 . $24,000
1986/87 - $26,000

Short-term Training

The objective of this training is to expose the professional

staff of BIMAP to new ideas and expericnces in universities,
productivity centres and rclated institutions which have
appropriate training programs in consulting practice, productivity
improvement, supcrvisory and in-plant training, marketing,

general management, information sciences, and the developnent

of small-scale entorprises.

Provision has been made for forty-two man-months of training
in accordance with the following schedule:

Years Man-Months Estimated Cost
1983/84 11 $ 44,000
1984/85 11 48,000
1985/86 10 48,000
51,000

1986/87 10 )

¢
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TABLE &
PERSON DAY RATE CALCULATION

Person Day Rgte

r$49, 000 Per person man year
7,350 Frinrge benefitas & fees (15%)%
B$56, 350 Person yvear direct cost
33,810 607. ovarhead
90,160 Person vear total costs
200 Person desys per year
451
2 Barbados dolYars per U.S.
BY 225 Per person day, Year 1
243 Yeer 2 (with 8% inflation)
- 262 Year 3
283 Year 4

Person Days Per Year

261 Work days per yenr
- 11 Holidays
250
- 28 Vacation
222
- 22 Professional training
200 Person days per year

® Employee Benefits Detail.

Employee Benefits Detail

1) National Insurance 5.00 percent
2) Employment Injury 25 "
3) Unomployment 1.00 "
4) Soveranco v 25 "
5) Training Fund 25 "
) Trannport Lavy 25 "
7 Hoalth Service 50 " '
T 7.5 porcont
Allowanco for futuro increase 9 "

8.0 peroant

7.0
5.0 percant

Emplover punnion fund contribution
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BARBADOS INSTITUTE OF NANAGEMENT AND PRODUCTIVITY

Implementation Plan
A detalled plan of activities for the period July 1983 -

September 1985 indicates that personnel requirements vary
between four and eight. There is a substantial amount of
unallocated time to ensure that the activities planned for a
given year can be completed in that year even if delays occur.

Except for Barbados, only minimal activity is scheduled for the
period mid-December to mid-March. This period is the peak
tourist season, sugar cane harvest and international cricket,
football and athletics season. This results in higher hotel
rates, difficult airline reservations end non-avallability of

geveral business people.

At this point, the development of detalled Plans for project
vears 3 and 4 is not a meaningful exercise since the experience
of the previous years would be essential in planning the second

half of the project.
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PROJECT PROMOTION
Menmo of Understanding
Advisory Committees
Country Seminars

EQUIPHENT PURCHASE
Portable Computers
Word Processor
Software & Accesories
Photocopier

Journals

Video Components
Files & Videotapes

STATF RECRUITMENT
Advertising
Interviews

Centract Pinalisation
Orientation

TOTALS

BIMAP/USAID REGIONAL DEVELOPMENT TRAINING PROJECT
IMPLEMENTATION PLAN PREPARATORY ACTIVITIES

JuL AUG

Nb s

i s

SEP

12
12
6

NaN

45

ocT

&~ Mo

26

TOTAL

PR DYS

24
24
12

N

PR DAY
cosT
uss

548¢@
5400
2708

225
225
9080
225
225
458
2259

225
2250
1125

450

22858

JUL - OCT 83

TRAVEL PURCHASES

COoSsT
uss$

2400
24860
1209

100
18
488

288

us$

8400
6788
10000
(3:1.1]
Sa2
39008
15880

76600

Y

REV. JUN 15/83

TOTAL FUNDING
COST USAID BIMAP

uss Us$ uss
7888 24080 5488
7889 2400 54089
3990 12089 2760
8725 8409 325
7025 67080 325
1130@ 18008 1300
6225 6800 225
- 725 508 225
30659 30888 658
17258 15808 2258

225 225
2250 2258
1125 1125

450 458

105450 82600 22858
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BIMAP/USAID REGIONAL DEVELOPMENT TRATNING PROCECT
PERSON DAY ALLOCATION TO PROJECT ACTIVITIES

OCT 83 - MAR 84 A MTHS
GRGANISATIONAL CEVEL oCT NOV pec JAN FEB MAR TOTAL
St. Kitts 42 49 29 100
Jominica 43 32 78
St. Lucia 43 42 29 100
Antiqua “ 40
3arbados 20 20 2 28 8@
TITAL ORG &V 80 128 46 69 5@ 8 399
“ANGGEENT TRAINING
St. Kitts )
Dominica 15 15
St. Lrxia ]
Antigua "]
TUTAL MGT TRM 9 [ 9 9 @ 15 15
INT ENTERPRISE ASSIST
St. Kitts 29 e 19 29 S 75
Oominica 15 p. | 35
St. Lucia 29 29 18 29 S 75
Antiqua
TOTAL IEA 40 42 20 492 25 29 185
TUTAL PERSON DAYS 128 143 63 1980 75 95 598
STNFY REQUIRED 5 7 3 S 4 S
Person Day Costs 27089 31588 13580 22583 16875 21375 132758
Travel Costs 12009 12098 6208 82¢0 SS98 7508 51800
Tralning Materials o8 600
TOTAL COST 39229 435CA 19589 39588 22375 29475 184350
BIMAP STAFF TRAINING
Long Term (PR MTH) 1 1 1
Shott Term (PR NTH) 1
Staff Training L.T 2196 2198 2188 6320
Staff Training S.T. 8 4400 § 4m
TOTAL TRADIDG QST 2168 6500 2188 18739

IMPLEMENTATION PLAN YEAR 1

REV. JUN 13/83

0.D'S APR 84 - SEP 84 6 MTHS 0.D'S YEAR
COMPLTD APR MAY JN JUL AUG SEP TOTAL COOMPLTD TOTAL
2 49 30 78 1 170
1 ] 78
2 4 30 70 1 170
40 48 -1 2 129
1 20 29 19 20 20 99 2 179
6 60 68 49 4 58 50 310 6 709
COURSES COURSES
COMPLTD COMPLTD
20 19 30 4 39
2 9 - 15
15 15 30 4 3
15 15 2 15
2 28 1S 15 0 19 15 75 1¢ 99
I.E.A'S I.E.A'S
QOMPLTD QOMPLTD
15 9 0 s
7 28 22 48 8 75
15 [ ] L, s
29 2 .} 15 75 15 75
37 20 29 28 15 28 20 115 23 lee
led 95 75 55 9% 85 508 1958
S 5 4 3 S 4
22500 21375 16875 1237S 29258 19125 112528 245258
8068 7580 7560 4588 7088 5588 41009 92000
638 699 640 689 668 3009 o8
31108 29475 24975 16875 27854 26225 156500 340850
1 1 1 1
1 2 1
2108 2188 2196 [ 9 208 8429 14700
L § 4496 B80S @ 4400 17500 22009
2188 21096 6580 8399 8 6560 26000

all,.



