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II. PROJECT BACKGROUND, RATIONALE AND DESIGN 

A. 	 SUMMARY 

The economies of the English-speaking Eastern
 

market oriented with

Caribbean island-states are largely 


ownership in the productive sectors.

predominately private 


private sector development, for

Government policy qenerally favors 

leaders realize that a thriving private sector would provide 

the tax
 

and maintain adequate levels of infrastructure and
base to create 

The public sector, therefore, depends on the


public services. 

private sector to generate the tax base, while the private sector
 

he-ily depends on new investment; available credit both long and 
in industry,
short cerm; a well-trained and efficient work force 


and tourism; efficiently managed public services; capablecow..erce, 
private sector.s; and a politicalminagemcnt in hoth the public and 

and social climate that favors entrepreneurship and creativity. 

problems, however, face the island governments and imposeMany 
serious con1Lraints to their development. 

provide
First, irrespective of size, each country must 
including airports,
the same basic infrastructure and services 


water and power supplies,seaports, roads, adequate 

education and health systems. Diseconomies of
telecorinin1cations, 


capita costscale result in extrao,.Ainalily high costs both on a per 
resources. In addition,
basis and as a function of public sector 


technical and managevent staff to run each public service is limited
 
of

not only by emigration of many qualified people, but also by lack 


appropriate training of those reaining.
 

Second, the countries have traditionally relied on 

exports of a few primary products such as sugar and bananas which 

are dependent on protocted external markets. The primary cash crop 
: large extent by other more viableeconomies are being rrplace& to a 

is an area of growing importance in some
options. Tourism 

and foreign oxchdnje receipts from manufacturing are alsocountries, 
in emphasis is to continue,becoming significant. If this shift 

there is an increasinrj need for qualified, trained Ru-nagers and 

personnel. Unfortunately, the traditional education systems have 

not prepared a wide s;pectrum of youth for realistic work 
receiving higher academic oropportunities; any of those 

professional traininq that is applicable, eventually find better 
the 	 high percentage ofopportunities elsewhere outside region. A 

fill the existing or potentialthose remaining are ill prepared to 

job slots.
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A Task Force of the Caribbean Group for Cooperation in
 
Economic Development, convened in 1980, determined that the private 
sector must be relied upon for a Idrge proportion of additional
 
production and employment needed for the economic and social 
development of the region. The Task Force and others have
 
identified six major constraints that must be removed or eased for 
the private sector to erorqe as an 'ncreasingly important force in 
the overall developrment o the region. he.;e constraints: include 
inter alia, the shortage of entrepreneurial. irnnagerial, and
 
tec nica--talent and skilled labor.
 

In order to address the human resource constraints,
the overall strategy of the Re iional DevelopmeIt Training IT Project
is built upon experience., gained during the im:plemerntation of the 
Regional Development Training I (PUJY I) Project initiated ir 1979 
and to significantly increase resources for private sector
 
development. PIlY' I wa:; implemented throutch qrant:-, of $l,550,000 to 
the Organization of Eastern Caribbean Stdtes. (uL-CS), fonmerly the 
Eastern Caribbean Comcmn Market (ECCM), and $2,450,000 to the 
Caribbean CoMunity (CARICOM) Secretariat. The OECS component
established a training unit to provide mnagement-related group
training to all levels of the public service in OECS meiiber states 
through short courses. This component is not proposL:\] for further 
assistance under the second training project since, it is still in 
force, due to delays in its initiation. The CARICOM comTonent 
provided individual s-tudy grants for both short and long-term
training in the U.S. and the Caribbean. This component will be 
continued in the new project, although CARICOM will not be used as 
the implementing institution. 

Whereas PDT I was strongly oriented toward public 
sector training with some activities available to the private
sector, the new project provides more support for private sector 
training including the introduction of new irodes and ethod]ologies 
for delivery of s-uch training and critical insLtittit/onalizatlion of 
these methodologics. At the same time, it will continue to make 
available to the public sector in recipient countrie., opportunities 
for individuals engaged in critical developmeynt activities to 
receive needed training in the United States and/or the Caribbean. 



W3.u 

6c the ' problem -of human-Mo _sei-f c l,-PD w3 -f~ on" 
in private enterprise and 

resources development-,equippingpeople
the and skills they need to improve the

government with knowledge 
in which they work or to establish

performance of the organizatiOns 
new productive enterprises. This will contribute to higher standards 

lower costs, and/or expandedof living through inc:eased employment, 
goods and services. 

B. pR3ECr DESIGN 

In order to effectively address the aforementioned 

project has been designed and will be administered as
problem, the 

sector training and public/privatetwo separate components: private 

sector participant training.
 

1. private Sector Training: 

A four year private sector component will be 

The "arbados Institute of Management andadministered by 
productivity (BIMAP), , a non-profit training and consulting 

enjoys an
organization of increasingly regional impact. BIMAP 

and other Eastern Caribbeanexcellefit reputation both in Barbados 
the program, excellent leadership,countries, due to the quality of 

It is a highly suitable, organizationand tine professional staff . 
be offered under this project. The

to provide the training to 
who heads theorating activities of BIMAP underExecutive Trustee, 

the Doard of Trustees,the general policy guidelines es lished by 
is keenly interested in expanding the capability and influence of 

in thein further developing its resourcesthe organization, and 
areas of technology and productivity consulting. AID general policy 

not only favors the institutional strengthening of indigenous 
of such organizations in the

regional institutions, but also the use 
provision of technical assistance to private sector enterprises. 

as the implementing organizationBIMAP has, therefore, been selected 
of the private sector component of RJT II. 

sectorCountries to be included in the private 
Antigua, Dominica, Grenada#
coponent of the new project are 


Montierrat, St. Kitts-Nevis St,. Luciat St. Vincent, and Barbados. 
has established working relationships in theIn additiont BIMAP 

and will respond to requestsCaym Islands, Anguilla# and Belize, 
from firms in these states as well as to requests from the British 

Initial private sector components, however, will be
Virgin Islands. 

focused on Barbados and the members of the organization of Eastern 
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Caribbean States. Five of these countries will be included in Year 
-i-and six--n-¥ear ii;-*-- Expansion-of activities- to-other--oca-lctions 

will be considered for the third and fourth years of the project on 
the basis of findings in the mid-term review.
 

Although an MC, Barbados Is included owing to the 
need and applicability of the training to be undertaken, as well as 
to the institutional developont aspects of the project which seek 
to expand and further develop the capabilitieo of the Barbados 
Institute of 4anagement and Productivity to deliver effective 
training programs to private sector organizations in the region.
Countries within the English-speaking Caribbean area that have their 
own management institutes, as is the case of Guyana, Trinidad and 
Tobago, and Jamica, are excluded from the private sector training 
program; as the Barbados Institute of Managemnt and Productivity 
has long maintained a policy of not working where such resources are
 
available.
 

2. Public and Private Sector Participant Trainlzng
 

The majority of public and private sector participant 
training will be programmd over a two-year period under a contract 
with-a U.S. organization. Both long and short-term training in the 
Caribbean or the U.S. will be available for participants from 
Antigua, Barbados, Dominica, Montserrat# St. Lucia, St. Kittsevist 
St. Vincent, Anguilla, Qiyman Islands, and the British Virgin Islands. 

Based on tho three years of prior experience with the 
ission's first regional training project#, a continuing deand for 

training in the public sector exists. RDT II will provide a 
flexible response to varying training needs as they arise in key 
development areas. In addition to technical training in health,
transportation, energy, economic devolopnmt, informtion systems, 
science, technology, agriculture and education, general management,
public administration, and supervisory training will be ephasized.
Management training will facilitate the modernization of a broad 
range of public services. Public administration training will be 
stressed across sectors in financial managemnt, planning, 
administrative techniques, leadership, communications, port, tax,
and customs administration. Other areas of concern in the public 
sector include enhancing the role of women in development, on-going
maintenance of physical facilities, environmental protection, and 
the managemnt of natural resources,
 

Of particular importance is the upgrading of the managment and 
service capabilities of the parastatals. The needs of public

utility organizations, which are basic to the overall efficieancy of
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helpful to them and those which would be of least value. It was by 
reason of their participation that stress was placed on the
 
continuation 
of participant training and the use of organization

development techniques 
as a form of in-house training for the

private sector. These methods are themselves highly participative
and actively involve managers and employees in the identification,
 
analysis, and resolution of problems within their organizations.

The Barbados Institute of Management and Productivity's executive
 
trustee and other personnel have participated activity in needs
 
analysis within private sector organizations and design of projects

elements to meets the perceivel needs.
 

D. RELATIONSHIP TO THE CDSS 

The Regional Development Office/Caribbean (RDO/C) has 
developed a broad strategy for addressing many of the problems

facing the Eastern Caribbean islands states. Within the context of
 
the Caribbean Basin Initiative, RDO/C is seeking to identify new

projects for private sector development; encourage new investors to 
operate in the region; help finance infrastructure development;
provide credit, equity, and venture capital through support of 
existing or new financial institut'ons to serve the priva:e sector;
and to offer financial managemenu and skills training for the 
private and productive sectors. 

The Regional Development Training Project II is part
of a private sector development strategy that has been progressively
elaborated by Mission recent years. Working fromthe in RDO/C's
CDSS, AID/W worldwide guidance on private sector and institutional 
development, and from RDO/C's CBI implementation plan, the project
seeks to be supportive of private sector growth and imoderrization, 
the strengthening of indigenous private sector institutions, and
 
overall economic growth in the region. Such growtti can only come 
about 
 through the creation of new industrial and service
 
institutions, the ex, ision and i provenrunt of existing ones, and 
with diversification of and higher output from agriculture.
Injections of capital, needc, cannot alone thenew while produce 
desired growth.
 

RDO/C's FY83 CDSS notes that there is a 
lack of

absorptive capacity in the region owing in part to the human 
resources constraints already mentioned. Few opportunities exist in
either the public or private sectors to address these constraints 
through in-servico training in management or technical subjects.
The CDSS states that ATD's strategy is to support appropriate common 
services and economics of scale for the smnall states of the Eastern 
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Caribbean, and that this strategy involves maximizing Caribbean
 
capabilities to deal with development problems by strengthening 
institutions that provide research, training, and other technical
 
services in the region.
 

In addition, AID/W's Worldwide Guidance Cable for
 
FY84, as well as its Policy Paper on Private Enterprise Development
 
(May, 1982), stress institutional development related to human
 
resource capacity building in the LDCs. The institutional
 
strengthening of the Barbados Institute of Management and
 
Productivity (BIMAP) as a regional private sector research and
 
training institution supports both the Caribbean Basin Initiative
 
and the Mission's strategy for indigenous private sector
 
institutional development.
 

The Mission has a number of related projects which 
have been designed as part of the private sector strategy. BIMAP 
will coordinate with institutions/organizations administering the 
Private Sector Investment Assistance Project, Caribbean Financial 
Services Corporation, and those being implemented by the Caribbean 
Development Pank. The private sector component of PDT II will 
complement the Private Sector Investment Assistance Project being 
administered by the Caribbean Association of Industry and Commerce 
(CAIC). The project provides for institutional support of CAIC, as 
well as support for the development and implementation of programs 
in research, data collection, technical assistance, economic 
development and training. A training unit within CAIC brokers 
courses and seminars among the CaribHean counLries on specific 
topics of interest to private enterprise. Consultants, particularly 
from Barbados and ntigua, have been hired to teach subjects of 
interest to the garno<nt industry, to exporters, and to small 
businessmen. Top atanagement courses have also been offered. These 
courses reach an imp-rtant audience, particularly concrcial 
organizations associated with national Cham:'bers of Cor=,erce or CAIC 
itself. Many iqportant enterprises are not so associated, however, 
and even if very well attended, the courses and seminars would be 
able to addres: only a limited portion of the need. In addition, 
BIMAP prmgrams are- dv,,:l;nrd to be ente:;prislO specific rather than 
address qerir,1 t upi Cs dnld to focus more on DrOdLct1ve 
industrie:: than on ,ho:;etbu ;inesses in th- cnr;erc al and trading 
sectors. 

he Mr:;sn h; recntly develo1ped the Caribbean 

Financial Servico:; CorIorat ion (CF8C) Proj.'ct which will establish a 
regional private sector development bank. 'IThe bank will provide 
term lend ing and other lend iq services for agrobus iess, 

nvnufacturing, tourism, and service industries. Sub-borrowers of 
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the CFSC will be referred to BIMAP as a potential source for
 
assistance in training.
 

Likewise, a number of projects are being funded
 
through the Caribbean Development Bank (CDB). BIMAP will inform CDB 
of the training project and will coordinate with the appropriate CDB
 
officials in order to avoid duplication of training efforts in the
 
Region.
 

In relation to other on-going, centrally-funded

projects, the three year LAC Training Initiatives Project was used
 
in FY82 to facilitate direct negotiations with public and private
 
sector institutions which had not received adequate attention under
 
the RDT I component administered by CARICOM. It was coordinated
 
through each country's public service training officers. The
 
Mission is using the LAC Project in FY83 to bridge the gap between
 
the end of RDT I and the time when training commitments can be made
 
under RDT II.
 

The $7.8 million Caribbean Basin Scholarship Fund
 
Project which is administered by five organizations, was recently

established to fund training in the United States for approximately
 
500 individuals. Since this project will include Central America
 
and the Caribbean; it is anticipated that there will be a limited
 
number for the Eastern Caribbean. At this time, it is estimated that
 
240 bachelor-level and 35 post-graduate-level degrees will be
 
awarded. In addition, 200 participants will receive non-degree long
 
or short-term technical/management training. All training will be
 
in areas which respond to priority development needs; however,
 
numbers of people to be trained from the countries to receive
 
assistance under this project have not yet been determined.
 
Although the RDT II Project focuses on private sector training and
 
upgrading of public sector personnel which complements the Caribbean
 
Basin Scholarship Fund initiative, close coordination with those
 
organizations administering the CBI Project will be essential in
 
order to maximize training opportunities among the countries
 
participating in both.
 



III. PROJECT DESCRIPTION 

A. SUMMARY
 

There are two major components of the RDT II project. 

The first is a four-year grant of $2,150,000 to the Barbados
 

Institute of Management and Productivity to finance the provision of
 

those services and activities set forth in the Implenentation Plan. 

These include organization development interventions in private
 

sector and selected parastatal enterprises, conduct of management
 

training courses, and assistance to intermediate size enterprises
 

through workshops, training sessions, and consultation. In
 

addition, BIMAP will contract with U.S. organizations for special
 

consultants in technology, productivity, and management to address 

specific operating problems of private sector organizations. They
 

will also identify private sector candidates primarily during the
 

organization developmen: interventions and through consultations
 

with intermediate size enterprises, to be awarded participant
 

training grants.
 

The second input is thp allocation of $2,850,000 over 

a two year period for participant training of both private and 

public sector employees of Caribbean states, to be conducted in the 

U.S. and Caribbean countries. This phase of the project is to be 

implemented under a contract with an American organization under
 

direct contract to RDO/C.
 

B. PROJECT GOAL 

1he gol of RDT II is to increase the viability of 

private enterprises and the performance of public sector services. 

The viability of private enterprises may be judged not only by 
but also by the level of productive efficiency,
profitability, 


adaptability to a changing environment and ability to expand is
 

business warrants. A firm that is profitable now but out of
 

business three years from now by reason of inadequate planning, or 

missed opportunity, will not meet the needs o' the region for
 

sustained growth and shared socioeconomic benefits. Creation of 
new
 
may be an additionalor additional employment through private mnyans 

benefit resulting from project goal achievements. Improved 

performance in the public sector may be judged by higher levels of 

public extended of services,achievement of programs, coverage vital 

and attainment of progra.n and service objectives at reasonable costs.
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C. PROJECT PURPOSE 

The project purposes are to (1)upgrade the managerial 
and technical skills of public and private sector employees in the 
CARICOM LDC's and Barbados through short or long-term training (2) 
improve the output and performance capabilities of private
 
enterprises and public agencies and (3) expand the institutional
 
capacity of BIMAP to extend its training and consulting assistance 
to private enterprises.
 

At the purpose level, the project highlights 
organizational capabilities and institutional development. In 
reference to the first two project purposes, success in 
institutional and human resource development produces socioeconomic 
benefits principally through increases in organization outputs. 
Training is a vital iruans to increase an organization's 
capabilities--needs diagnof is, better allocation of functions, 
simplified processes, improved production technology, modernized
 
financial and accounting practices, market development, and
 
improvements in managerial capability and style--all of which
 
involve some training elements, provide the best rospect for early 
improvements in both public and private organizations.
 

The third purpose highlights the need to assist in 
expanding the developmental role of an important institution:
 
Barbados Institute of Vanaqemcnt and Productivity. BIMAP will be 
responsible for two major elemnts in the private sector component: 
(1) technical assistance through organization development (OD), 
management training (M71) and intermediate enterprises assistance 
(IEA) and (2) the identification of individual private enterprise 
participants for training. Individual participants for short-term 
training will be identified through the organiza-4tional development 
and interrediate enterprise assistance programs. It is important to
 
note, however, that participants will be programmed, processed, and 
financed under the participant training component.
 

D. PROJECT OPJEMIVES MDI) END OF PROJECT STATUS 

The relationship of the project goal, purposes, and 
end-of-project status for each of the two components is as follows:
 

I. Private Sector Component
 

The project goal to increase viability of private
 



selected parastatals will be accomplished by

enterprises and 


managerial skills of the employees.
upgrading the technical and 


Parastatals will participate subject to specific selection criteria
 

and review by the implementing organization and USAID.
 

The institution identified to administer the private
 
this added responsibility
sector component is BIMAP. As a result of 


and as stated in the purpose, the project will provide for the
 

technical competence of the Institute.
expansion of the scope and 

following estimated
In addition, by the end of the project, the 


outputs will have been realized:
 

a) 48 business enterprises or selected parastatal
 

organizations in from 8 to 11 of the Caribbean states will have
 
designed to
received organization development (OD) assistance 


improve their management and productivity and thereby raise their
 

level of output, profitability, and performance. Increases in
 

outputs will have been measured as they occur.
 

b) 560 private enterprise and parastatal managers
 

and supervisors who participate in approximately 28 management
 

training courses will have received training in executive
 

development, i:proved management and supervision, and/or other key
 

.areas of management such as marketing or finance through the
 

management training mode (MT).
 

c) 315 intermediate size enterprises (IEA) ir 7 to
 

10 Caribbean states will have received consulting and training
 
assistance on a group basis, and the impact of this assistance will
 

have been recorded in terms of increased viability, better financial
 
records, and higher productivity.
 

d) At least two Master's degrees and 3.5 person
 

years of short-term training will have been earned by members of the
 
staff of the %arbados Institute of Management and Productivity.
 

e) A verifiable increase in the capabilities of the
 

Barbados Institute of Management and Productivity will have been
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realized. The professional staff of the organization will have
 
increased by approximately six persons and their ability to deliver
 
training and consulting services will have been greatly enhanced due
 
to institutional building including BIMAP staff expansion, training,
 
and exprience. The Institute will have developed a keen sense of
 
the productivity and technology problems of Eastern Caribbean
 
enterprices and, just as important, it will have developed
 
appropriate contacts and relationships with U.S. sources for design,
 
technoloqy, and productivity iprovement.
 

Project beneficiaries will be: (a) small and 
intermediate size business persons, manufacturers, and managers of 
utility organizations who benefit from consultancies, organization 
development interventions, and in-house training (By U.S. standards, 
even the larger organizations targeted for organization development 
assistance are small); (b) the employees of private and selected 
parastatal enterprises, including new employees who gain jobs as 
organizations expand and produce rxmre goods arid services; and 
(c) the primary institutional beneficiary, the Barbados Institute of 
Management and Productivity. Strengthening of BI,4AP will multiply 
benefits to the businesses and manufacturers which constitute its 
main clients, their employees, and additional employees who are 
hired as businesses grow. 

2. Public and Private Sector Participant Training
 

In order to increase the performance of public
 

development organizations, as stated in the project goal,
 
capabilities and incentives to achieve and sustain increases in
 
production and performance will be provided through training
 
opportunities for public sector employees. Both long-term and
 
short-term grants for upgrading the technical and managerial skills 
will be programmed for the public and private sectors. In order to 
determine funding levels, a maximum amount for training will be 
allocated to each of the 1'articipatLir countrie. 1ccordinq to 
perceived needs and relative populations. Ie nurrber and mix of 
training grants, however, will be determined by each country and 
subject to USAI) review and approval. Participant,, identified under 
the BI1iP component will also be processed under this contract. For 
programing purposes long-term grint.- are of.stimoted to be 18-24 
months and short-term grants are budgeted for 2 months per 
participant. Both the long and short term grant., are for training 
in the United States and Caribbean Countries. 

By the end of the project It is estimated that the 
following person-years of training will have been completed: 
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a) Public Sector
 
30 person years of long-term and 15 person years 

of short-term public/parastatal trair.ing will 
have been completed as identified by in country 
conmittees and approved by USAID.
 

b) Private Sector
 
5.7 person years of short-term private sector
 

training will have been completed as identified 
by in country committees and 	approved by USAID.
 

C) Private Enterprise
 
1r person years of short-term training will have
 

been completed. These trainees will have been
 

identified by BIMAP and prograrned under the
 

unbrella participant training 	contract.
 

E. INPUTS 

In order to produce the 	en -of -project outputs
 
for technical assistance,
described above, the project 	will provide 


public and private participant training, BIMAP staff training, 

commodities, ianagement expenses, contracts, personnel, evaluatinn 

and other expences ujer a four year period. AID will finance costs 

the project's total costs of US$6,275,000.
totaling US$5 million of 
Thc private sector component will provide additional inputs through 
client charges and staff salaries for those in training. These 
inputs are estimakted at US$879,000. Tie participant training 
component will rcquire the continuation of local salary payicnts for 
participants in trainng, estimated at US$10,000 annual salary, with 
an eight percent inflation factor or US$196,000 for a total host 

contribution of US$1,275,000 	over the life of the project.
 

1. Private Sct r 

The project will fund technical assistance to the 
Barbados Institute of m-(-jnaqeivnt and Productivity (BIMAP) C-nJ to the 
participating countr i'. tlirotigh the services of BIAP. Both long 
and short term training for BIMAP stff, the hiring of six 
additional per sonnol and the purchase of e.quirnent and supplics will 
be funded a., the BIAP in:titution-building aspects of the Project. 
With these and project fund inputs, BIMAP will be able to provide 
the following training and services:
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a) BIMAP Iiistitutioii Building Inputs 

1) Staff Traininy: 

Lrug-term arid short-term training for BIMAP 
staff will be tundeu. 

2) Additional Staif: 

Additional staff will be hired to augment
the BIMAP staff for the managetrit training 
ccxmiporient of the project. Job descriptions 
are Uicluded iii Aiex K. 

3) 3upplies/Rjuipi, ,t 

The project will provide funds to purchase 
teachliy Iltec ials iicludiny i;*riajemiet 
texts, filVvideo cassettes and management 
journal subscriptions. In addition, 
equipnent will be purchased to include 
portable video cassette systems, pottable 
overhead projectors/screens, 16mm filmn 
projectors, woru processing systems,
typewriters, mini-computers, software and a 
photocopier. A detailed list is presented
 
on Table 8. 

4) 1ravel Costs:
 

Funds are available for initial travel to 
all oit tthe countries and Lor the Project 
Director to visit the U.S. technology 
centers. 
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b) 	 Professional Services provided by BIMAP
 

1) 	 Interventions will be conducted under the
 

Organization Development Assistance (OD) to
 

private enterprises and parastals. BIMAP
 

will conduct OD seminars in each of the
 

island countries to introduce the method and
 

acquaint interested private sector
 

entrepreneurs and top managers.
 

offered
2) Management Training courses will be 


to meet specific needs of clients in
 

of the islands.
organizations on each 


Additional BIMAP professional staff will be
 

hirel to carry out this training.
 

3) 	 Intermediate enterprises will be assisted
 

through BIMAP consulting/training services
 

in which specific areas of needs as
 

expressed by the entrepreneurs and employees
 

will 	be addressed.
 

Contracts with U.S. organizations
c) 


will be used to contract U.S.
Project funds 

in technology,
organizations for assistance 


productivity and management. Linkages will be 

established with one or more centers to assist 

and ofBIMAP in the identification contracting 


U.S. 	organizations.
 

BIMAP will contribute to the project by 1)
 

cost recovery
percentage of person year
contributing an estimated 

paying staff salaries while
 

through client charges, and 2) 

in the Implementation


individuals are in training. Tables 6 & 7 

Plan provide specific details. 

and 	Private Sector Participant Training
2) 	 Public 

Grant
 

Administration of the public sector long and
 

short-term, private short-term participants as well as the
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short-term private enterprise training of the RIDT II Project will be
 
contracted with a qualified organization. Therefore, project inputs

will include:
 

a) 	Training Costs
 

Funds will be available for:
 

1) 	Long and short-term public sector and
 
short-term private sector individual
 
training grants in the U.S. or Caribbean.
 

2) 	Short-term private enterprise grants in the
 
U.S. 	or Caribbean, as determined by BIMAP.
 

b) 	Contract Costs
 

Funds are available for contracting a U.S.
 
organization to administer the participant
 
training component.
 

1) 	Administration costs of processing

individual participants based on 15 percent
 
of actual training costs.
 

2) 	Local office and local-hire personnel costs
 
associated in the mnagement of all public

and private sector training.
 

The host country and private enterprise contributions
 
will 	be the payment of salary while the participant is in training.
 
For long-term training the cost of airfare will also be paid by 
the sponsoring country or finn.
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COST ESTIMATE AND FINANCIAL PLAN
IV. 

The proposed project will total $6.27 ,nillion of which 
grant funds. Of the AIDAID will contribute $5.0 million in 

Institute
contribution $2.15 million will be granted to the Lbarbados 


of Management and Productivity (BIMAP) and $2.85 million will be 

and private sector participant training. BIMAPprovided for public 
$879,000 while $396,000 will be contributed to thewill contribute 

training component as salary continuance. The BImAP
participant 

including private enterprise porticipant training, willcomponent, 

private sectorbe implemented over a 51-month period; the public and 
over a 32-month period.participant training will be i0lenented 

begin during the lastImplementation of the B1IQP component will 
quarter of FY 83; contract: rAeJot.1atMon will begin in the fourth 

quarter of FY 83 for the participant training contract and are 

expected to completed by February 1984. 

Table I projects disburscnent of AID grant funds; 
of project cost estimates and projectTable 2 present., a-,1niry 

outputs; and Table 3 details AID and host country project inputs 

and projected expenditure! ; by fiscal year. 

TAPLI, I 

AID DIS1URSE;VY1jK OF FUNDS 

Year BIMAP Part icipunt Train[ Amount 

1147 1922
1983/84 775 


1207 1812
1985 605 


708
238
470
1986 


558
1987 300 258 


TWAL 12 85o 
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T±ABLE 4 

I LMAP ACTIVI'Y bU;XAL' BY YEARS 

(Buuget LoJuoapienLs 1 A) 

YEAR 1 OD MLE, IEA Total 

ACTIVITY 157,000 20,250 67,500 245,250 

TRAVEL 70,000 9,000 37,750 16,750 

'OTAL OWST 239,0U0 32,6r06 91,000 362,000 

AID COS1! @ 100% 239,000 32,000 91,000 362,000 

YEAR 2 

ACTIVITY 179,820 25,515 94,770 300,105 

'hAVL1, 74,000 10,500 39,000 186,895 

'i'/AL CX)ST 312,000 45,000 130, 00 187,000 

AID OST 0Q0% 240,000 30,000 130,000 400,000 

YEAR 3 

ACTIVI"i 193,880 27,510 120,180 323,570 

TRAVL;L 161,120 23,490 66,986 189,430 

'lUTAL C092 355,000 51,000 107, 0 513, 00 

AID U)ST 0 60% 197,000 34,000 107,000 338,000 

YEAR 4 

ACTIVITY 215,080 33,960 33,960 283,000 

'i'AVLL 90,920 16,040 16,040 123,000 

TUPAL COST 306,000 50,000 50,000 406,000 

AID CLIT 0 42% 73,000 11,000 50,000 134,000 

I'AL t'IXW1 C ULOSY$,21'],0U $170,000 $376,MU0 $1,7b !J6 

AID $ 749,000 $107,0U0 $378,000 $1,234,000 

BIMAP $ 463,000 $ 71,000 $ 0- $ 534,000 
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A. SUMMARY EXPLANATION OF USES OF PROJECT FUNDS
 

The project budget is designed to provide essential
 
information for each of the two components,however, these require
 
further explanation in terms of the formulas used in calculating
 
project costs.
 

1. PRIVAT1 SECTOR (BIMAP) COMPONENT
 

a) Activity Costs
 

Two alternatives were considered for calculation and
 
subsequent disbursements for the costs of BIMAP professional
 
services: a daily rate payment for an" of BIMAP's professional
 
staff working on the project or the hiriing of additional staff to
 
be devoted to the project on a full time basis. Rather than 
establish a diflerlitiato-1 unit within BIKAP, it was agreed that 
BIMAP's professional services would be deferred on an actual time 
worked oasis. This would permit more flexibility in the deployment 
of BIMAP staff and more fully integrate the project into BIMAP's 
operations. Therefore, HIMAP, activity cost estimates are based on 
the nuqber of person-days required to undertake the desired 
activities as described in detail in the implementation plan. The 
person-day cost of BIM.AP professional staff was set at $225 for the 
first year and inflated (t an eight percent: rate per annum over the 
life of the project. The formula used to calculate this person-day 
cost is detailed on Table 5, Annex L. 

b) Input and Client Charges 

As AID's diminishing financial input to the project is 
inversely proportional to the BIMAP contribution, AID will provide
100% in Year I, 80% in Yar 11, and 602 in Year III and 42% in Year 
IV while BIMAP will contr ihiit,- 202 in Year I, 402 in Year Ill, and 
58 9. in Year IV. ThLle PMAP contrb)Ut.ion will be realiz:ed through 
client charges; and conit.inLatton of -,alary while staff is in 
training. Fees. will be charqvd for orqan izational development and 
manage-ment trainingi. 'Thn,,e will he based on the individuail firms 
overall financial sttus including a rvi eW of il-, halaonce sheet and 
ability to jiy. A minimum l]v of 10?. of the portfolio will be set 
aside for start-up firrm:;. These will he as; sted on a no cost basis 
until they arc? able to pxy if their pro:spxcts; for succes; are deemed 
reasonable. The ratio of tho:; that can pay for -,ervice,,; and those 
that cannot, I: ,; . ,1Vfl, fea ibl ity to continl 10 "0 assist those 
who cannot payI will be ,rm lyzed after the first year of 
implementation. Multinational:; will be charged on a full-cost basis. 
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C) Overhead 

1) hvased on audited BIMAP financial statements, 

estimated overhead costs in Barbados are 50 percent of full-time 
professional staff wages. The calculation of person-uay rates i3 
based oni anl ariiual BiNAP professioial staff salaLy of $49,000 
Barbados dollars per year (24,500 US), w;ith 15 percent ir, fringe 
benefits and ani alluwance of uO percent tor oveLhieAd. rifis overhead 

rate has been achieved with experienice in offeriny a now 
staidardized supply of SeLViceS ini a siiiyle country withi orie 

accounting fund. The overhead costs fol a new operation involving 
activity in eieven -',lJhitr1es, the likel establishment of two 

satellite offices, und the ruintenance of " separate a'ccounting fund 
that must issue yuarterly reports must o1 necessity be hiLjner. 
Downtime between protessioial business consulting projects is 
inevitable, and all rthe rrere unavoiuable as new projects are being 
developed on different islarius. 'Ierefore, provisional overhead 
of 60 percent has beer proviued iin peruon-ay cost calculations. 
Ilie provisional rate is subject to annual audit. 

d) ReiihLurscCeit/,epor tirig Requirel.ieits 

AID support for the project will be through 
direct cost reimuuLsemets, atteL an ilitlal 90 day dvance. IMAP 
will be requireu to 6uLnit quarterly financial status reports with 
detailed ureakuowns of expencditures [or each buuget line item. Tis 
financial review will accaompany the narrative quarterly project 
progress reprt. 
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2. 	 PUBLIC AND PRIVATE SEC'IOR PARTICIPANT TRAlNING 
COMIO[4RNLN 

The 	 RDT II project provides $2,850,000 for
participant trainii y for individual public and private sector 
employees, as well as private enterprise training participants to be 
ideiitiLied by BIRAP. 

a) 	 Public Sector Training 

Both 	 long und short-term grants will be available 
for 	 up to ten Caribbean couLtrius for public sector participant
training. For budgetary purposes long-term training is defined as 
18-24 viintlis at a cobt of $21,L00 peL y:A wialle short-term trainling
is based Oii two imioi 4ths per participant at a cost ut $3,O0/woioith. 
711e 	 total iiu1t available under this conpoient for both long and 
short-term trainiig is $1,250,0uO. 

b) 	 Private Sector Training 

Sthort-term private sector training will be 
available for iridiviuuals identified uy country selection coiinittees 
in ten Caribbean countries. 'iL2e Coount to be earmarked for training
in the U.S. or Caribbean is $200,000 over a two-year period. 

C) 	 Private Eterj)rise Training 

Private sector trainee grants will be available 
for up to eleven Caribbean countries for training in both the U.S. 
and the Region. The short-term costs for participants identified by
BIMAP ate calculated for tWo EirKitiiS at a rate ot $3,500 per anoith 
with a C01nYpu1lded intl.tAL1ol rate oL 8 percent per year. 111,e total 
alnount available is $800,000. 

d) MalaJUlit of the Participant Tr.aining 

Maiiayement ot the participant training component
of the Uj ;ct will be coLLact*2d aCCOLuIny to AID reyulations.
Cost estimates to procesj the Cafndi(idteS arc calculated at 15% of 
the total trainhig aimunt of $2,U,UOO or $338,000. 
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e) Direct_ o.tract Costs 

Another $220,000 has been budgeted for a local 
cost estili.te areDetails of thecontract costs.office/persollel 

broken down in Table lJ. 

f) Counterpart Oonttibutioi 

in the amount of
Counterpart contribution 


on the basis of salary contiinuance of 
has been calculated$376,000 annual salary

public sector participaots at an estimated $10,000 

with an eight percent per annum iiflatiuoi [actor. 

y) Reportiag Reuirerents 

A, intial 90 uay advance 'will be provided under 

for b(oth contract andcost reimbursementsthe contract with direct 
reports will be submLitted to 

training costs. Quarterly financial 
illis fmiancialline item lr,totrtiori.AID with detaile bubUet 

projectquarterly itrrative 
report will accompany the required 

progress report.
 

http:estili.te
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V. IMPLEMENTATION PLAN 

A. PRIVATE SECTOR COMPONENT 

1. Training and Consulting Programs
 

There are three major elements to the training and 
consulting programs to be conducted by BIMAP under this project.
 
Each will be discussed in turn; however, the schedule of activities 
under each program is set forth for the life of the project in the 
accompanying tables. Table 6 indicates the program activities by
 
country and billable person-days over the life of the project and
 
Table 7 shows the activities by country, activity cost, and travel 
cost for each year of the project. Olients eligible to participate
 
in this component are private sector firms, parastatals and
 
multinationals. Firms will pay a percentage for all training costs,
 
while multi.ationals will pay full costs. Parastatals will be
 
viewed on an exception basis and will require prior review and
 
agreement by BIVAP and USAID. Priority will be given to those
 
parastatals which provide essential services in support of the
 
private, productive sector.
 

(a) Organization Developmrent Program
 

Organization development (OD) is a training and 
consulting mix. It was selected as a particularly appropriate 
training mode for working with tI.e private sector enterprises of the 
Eastern Caribbean because the owners and managers have stressed 
repeatedly that training to be useful to them must be based on a 
diagnosis of organizational needs and conducted in-house or on the 
job rather than away from the work place. Managers also complain 
frequently of the difficulties they have in developing supervisors 
and motivating the work force, often revealing in the form and 
manner of the complaint deficiencies in their own management 
capability and style. This combination of factors points directly 
to organization developiment as a highly appropriate approach to 
meeting the needs of the enterprises. Fortunately, it is a training
 
mode with which BIMAP has some experience and which the leadership 
of BIMAP feels should be a major thrust of the organization over the
 
next decade.
 



w
 

0* 
0 11 

0 

I 
.41" 

.,I* 
04 

C
' 

r 
-

-	
40----

.'4' 
to 

", 
A

,'I~
4 

4
t.1

 	
U

 
0

d o 
'.cr 

V
, 

0 
l) 

0 

M
 

41 
in 

. 
m

~ 
t2

 
... 

g 

In~
~

0 
00H

(	 
ON 

H
 

H
 

InI 


U
t. 

m
1 

0
 

IN
 

a*

(U

'4n) 

A
jA

 
HJ 	

44 
4 

J 
.

-
0 

*~ 
(~

' 
.-

1H
A

 	
A

u
 

U
 

o
 

0 	
to @

 
w

 
.tC

4 	
%

N
N

 
IS 

PA4
 
U

)~ 
0, 

r-4r-
c 

I 


H
0 

toW
 

(A
2 

M
 

$
4

 
0

 
0 

* 
4W

4 

>. 
0W

 	
U

 

in 
0 

. 
>''1 0 


j!'Ho
 

2. 
A

f4' 
A

-

1
0vS

t 
=!.-

0 
n 

-
-

j0 
A

u
4
q



1-
4

4 
uw

a 	
0 

1 
O

J:3 
J 

.,4J 
C

A
0
 

V
4r4H

 	
0 

.. 
* 

4 
0 

$
4
0
0
 

C
 1 

0 

0n 	
-j 

0)I 
10 

C
H

 
H

-t 
4
j 

U
r 0I 

A
V

S
 

a 
4 

44J* 
9

do 4 
. 

tr 
Q

 
0) 

* 
~ 

A
L

 
..	

0
 

C
4

 
u

 

e
) 

3
 

3j 
4W

lil 
02U

 
riI 

0 
Q

,-A
 

,.m
** 

q
H

N
(p

1 



:ALK 7 

e1 are n;wn by cc.:ntr)y arid

. .: type .-" activity fc'- tne life or the project. CJ 
ir:a-es Organi7ati:-.al Develop=et,
 

"eas s-c:a Service5 an: Tra e.A:tvl Ant -Z -,a bart:los 

$27, 0Cc $3,25G 

SS 3,375 -

ISA $16.b75 -

Sat Total $-7,250 !36,250 

TravelI 

Dor.ni-

$15,750 

$ 3,375 

Slb,b75 

$36,000 

Montserrat 

-

-

-

-

YEAR 

Grenaca 

-

-

-

-

St. iKitts 

38.250 

6.750 

361,F75 

St. Lucia 

$38,250 

$ 6,750 

3.6,75 

$61,875 

St. Vincent Others 

" 

-

-

-245,250 

Su nra ry 

$157,500 

20,250 

$ 67,500 

TOTAL ,ravel 
116 750$ 1 ,5 
$362,000 

rrcfessicna' Services ana Travel YEAR 2 

t '---r 

M7 

IA 

S' Total 

Anti: ua 
$29, i60 

3,5 

SN ,580 

347,385 

2ar:accs 
$29. io0 

-

-

$29,160 

Dcnninca 
517,010 

$ 3,o45 

$18,225 

$38,880 

Mortserrdt 
517,010 

5 3,645 

$ 7,290 

327,945 

Grenada 
-

-

-

-

S:. K:tts 
$29,160 

S 7,290 

SF ?25 

$54,675 

St. Lucia 
$29,160 

$ 3,645 

$18,225 

$51,030 

St. %i cent 
S2. :60 

$ 3,645 

318;225 

$51,030 

Othe s 
-

-

-

-

S.=a ry 
!-'9,20 

$ 25,515 

$ 94,770 

$300,105 

r a v e l 

T7AL 
.U * *s~$S67, 

$ 48.186, 

00 

-ofess,:-a* Services an Travel 
YEAR 3 

Act vltv 

CD 

IEA 

Sub Total 

Travel 

Ant.Rua 

$31,440 

T 3.930 

$ 7,860 

543.230 

Barzados 

$18,340 

-

-

S18,3-, 

Dcminica 

$18,340 

5 3.930 

$15,720 

$37,990 

Montserrat 

-

-

-

Grenada 

$31,440 

$ 3,930 

$15,720 

$51,090 

St. Ktts 

$3i,S4 

$ 3,930 

S-5,720 

$56,903 

St. Lucia 

$31,440 

$ 7,860 

$15,720 

$55,020 

St. Vincent 

$31,440 

$ 3,930 

511,790 

$47,160 

Othe-s 

-

-19,E50 

$19,650 

S-r=a r 

$193,E8o 

$ 27,510 

$102,180 

$323,570 

9,430 

T513,000 

http:Organi7ati:-.al


Fr~e--o i ervices .rra:elz 
YEAH 4 

A--1vxtv" An!.- i r ,rza3s Dom-,r. a M-ntse rrat Cren-a St. Kitts St. Lucia St. V-ncent Other- S--­

,--,zio S i $19,o. 1v,810 $33,960 $33,960 $33,960 $33,960 -$235," 0 

:$.. - $ 4.224.25 $ 4,245 $ 4,245 S 8,490 $ 4,245 - $ 33.960 

E$ - - S - $,490 S b,490 - - $ 2,830 $14,150 3 

7.: Total 52 5 $i et.3 2-,= C$3,545 S46,b95 $38,205 342,450 $41,035 $1,150 S2:.,CZ0 

Tra.e! 1 , 

-nrer- :r.:- t-e ..atm I.an:s, belize, a:.z ts r;:.n ; . Ilands.
 

Saote; Travel czsts cutsie of 5aroa~os have been estizated at US70 - US$100 a day, inflated at an eight percent annual rate. 
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per-_o-cays of planning an: preparation will oe :cne in Baroados and involve no travel. 
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BIMAP organization development (OD) interventions 
are undertaken by contract between BIMAP and thc particular firm for 
a period to be mutually agreed upon. In order to alert private 
sector organizations to the availability of BIMAP assistance, 
recruit participating companies, and secure commitment, BIMAP will 
conduct OD seminars for interested private sector enterpreneurs and 
top managers in each of the island countries. In some cases, more 
than one such session may be necessary because of the number and 
diversity of enterprises.
 

Each OD intervention involves the following
 
activities:
 

+ Preliminary diagnosis of the enterprise by a
 
BIMAP specialist. This process will provide the
 
data base from which changes in performance
 
brought about by OD activities can be measured
 
(See 	data base questionnaire in Annex E.)
 

+ Determination of objectives and specifications
 
of performance measurements.
 

+ Identification of performance problems,
 
impeding and impelling forces.
 

+ Determination of strategies and action
 
programs to achieve improved performance. 

Firms selected for organization developrmnt assistance 
may be any type of legitimate private enterprise or parastatal
 
institution providing essential services needed by the private
 
sector, but in general, preference will be given to those that meet
 
the following criteria:
 

(i) 	The organization is locally or regionally
 
owned;
 

(ii) 	 The organization is engaged in productive 
activity, whether the product be goods or 
services;
 

(iii) The organizotion is on, which is. important 
to the ecoInoir/ of the country in term of 
employrment genUratlon, earniryj of foreign 
excharje, dve ,,prcnpnt of touri,i;m, provision 
of utility :oervice :such iv; electric x)wer or 
water, technolcxj ica I riudern izat ion, 
infrartructUre creat ion, or provision of 
credit or other es.Sential financial service; 
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(iV) 	The organization employs fifty or more
 
people;
 

(v) Top 
 nanagement of the organization is
strongly supportive of BIMAP assistance and
 agrees to participate actively 
in the work
 
undertaken.
 

Special attention will be given
owned 	 to organizationsor managed by women thesewhere exist and to firms referred toBIMAP 	 through the Caribbean Financial Services CorLoratiurProjectother private sector organizations receiving 	
or 

directly. 	 assistance from AID
In addition, enclave industries are by no means excluded,even 	if part of large multinational enterprises.
such organizations 	 In many cases,have 	 their own training facilitics and managementdevelopment programs, 
attitudin al 	

however; when they encounter supervisory andproblems arising out the
of special characteristics of
the Wrst Indian work force, BIMAP be tomay able provide valuableassistance. 
As stated earlier, this assistance will be based on 
the
ability M- the private enterpriscs to pay for the services;
multinationals will pay Jull-costs. 

Obviously, all problemsor resolvable by training. 	
are not training probl,_ms 

organizational and procedural, 
Some are technical, some are
others are financial. Many will
arise 	from inadequate or 
poor murketing 
efforts. Capital shortages
are likely to be 
key is.sue.. Technial and productivity problemrs,including those of poor product design, can be addressed throughBIMAP's ability, ,inder the project, to bring specialists from theUnited States. Marketing assistance 

manner. it is hoped that lendinq 
can also be obtained in thisinstitutions will morebe willingto provide needed financing to enterprises whose managent,training, and technical needs are being carefully addressed throughthe BIMAP program. A few examples of success should help greatly. 

T'he OD type Df training and consultirq activitiesare relatively new to the Caribbean rojion. Man-,lcvent styles thattend 	 to be authoritarian and fearful of de.le.gationdecision-making and re,-ponsibility 	
and sharing of 

are widely appa]rent. Such stylesare not to be changed ovrnight or turned around by one ODintervention. 
 Considerable prai-vtirsm will have -o be erl.oyedbring about gradual adju:;trw.nt to management 
to 

new 	 concepts.IIevertheless, in the course of project developrrmnt, enterprisemanagers repeatedly expressed the need fordiagnostic and 	
the type of in-houseconsult inq/traning program that OD involves,especially when carried out sensitively and intelligently. Courses,seminars, and works-.hop; not related to the specific needsindividual entcrprm:;,: hivo- little appeal to private sector managers

of 

in the Eastern Caribbean. 

http:adju:;trw.nt
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- (b) naement _Training Courses 

As with organization development activities, the 
design and conduct of management training courses will be driven by
the expressed needs of clients in each island and not by abstract 
concepts of what people ought to be taught. The courser: will be 
tailored on a. firm by firm basis. Tables 6 & 7 indicate the 
schedules and .person-day costsoof nianagement training courses 
over the life of the project. Some ifthe courses will be the 
executive develoient type, but agreat many will be conducted
 
in specific organizations and be directed to their determined 
internal needs. Some courses will be for supervisory personnel,
others for financial and accounting people. There is a marked need 
for courses in marketing throughout the Caribbean region, and this 
problem will be addressed. In other words, a running needs analysis
will be a constant concern of the BIMAP profesvional staff. 

(c) Intermediate Enterprise Assistance 

Under the RDT II project, BIMAP will provide 
training and consulting assistance to these intermediate enterprises

by working with groups of them in the various countries. Much of 
the assistance will be directed to helping the enterprises get their 
finances in order, set up suitable accounting systems, and get a 
better understanding of the requirements of viability. The great
majority of private enterprises throughout the Caribbean states are 
organizations of f rom ton to fifty employees. These are obviously
small businesses by any standards, but are nevertheless to be 
distinguished from microbusiness of from 2 to 5 or 6 people, for
which a number of assiotance program are available, particularly 
from private voluntary organizations. Most cannot afford to pay for 
iuch assistance, and training for the entrepreneurs and their 
employees mst be subsidized; therofore, the intermediate 
enterprises currently have almost nowhere to turn for help except to 
BIMAP. Many of the entrepreneurs need help in marketing, and some 
training and consulting activities will be organized around this 
them. Tables 6 & 7 indicate the person days and costs of DIMAP's 
program for Intermediate enterprises over the life of the project,
and the schedule of locations. Fees will be charged, accordingly to 
the ability of the firm to pay. 

The intermediate entorprises are normally too 
small for organization development interventions, and it is for this 
reason that a group app:oach in to be used in working with them. 
During project dovolopment, discussion with Small Business 
Association mmbers and other intermediate size enterprise owners 
brought out not only a real nood for assistance but a willingness to 
work together under BIMAP loadership and guidance to solve canmon 
management and financial problems. 
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2. Technology, Productivityt and Management -Assistance 

In order to provide business enterprises with neededtechnology, productivity and management assistance, BIMAP willselect as brokers one or more U.S. organizations which can identify
and contract specialists in accordance 
with appropriate AID
regulations. The specific technology, productivity, or managementneeds will 
 be identified through organization development

interventions or through work 
with groups of intermediate size
businesses. Organizations which my be 
able to assist BIMAP in
identification and selection of technology or productivity
specialists include the National Productivity Center in Houston,World Trade Center in New York, and a variety of management
consultant firms. The International Executive Service Corps myalso be drawn up on for assistance. in many instances, localenterprise managers know of U.S. institutions or fromfirms whichhelp is to be sought, but they lack both contacts or resources tobring in a consultant. BIMAP professional staff need a
broadly-based knowledge of U.S. technology and productivity sources,as well, for they will be working with a variety of business andmanufacturing organizations. If BIMAP is to become a center ofknowledge in the region on U.S. technology and ,productivityresources, its access mist be broadly based and well-connected with 
the U.S. organizations.
 

To facilitate the identification of appropriatecontacts in thi U.S. the Executive Trustee will visit the variousorganizations to explore the options. A major advantage to ;BIMAPwill result from the development of a familiarity with the varietyof resources available from the United States and a knowledge ofwhom to turn to for what. Upon his return from the visit BIMAP will
submit to AID the name(s) of broker(s) to be used In identifying and
contracting consultants and/or firms. ObviouslYl most of the
technology and productivity consultancies cannot scheduled
be orprogramed in advance of beginning work with specific enterprises ororganizations. The needs will emerge as the OD and intermediateenterprise assistance program got underway. Exploration ofpotential sources of design, technology, and prodctivity assistanceshould be undertaken as soon as the ojeat is authorized. To theextent possible, client fees will be carged. 

An iLportant element to be funded out of this categorywill directly relate to the on-going evaluation of effectiveness ofBIM 's organization development, mnagement training, andintermediate enterprise assistance methodologies. An organizationwill be hired to measure the effectiveness of the methodologieserpiyod, and in particular the cost-effectiveness of olganizaeton 
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developent -interventions5.SThis --applied -research can be -of great 
use to BIUAP in costing out future operations of this nature and to 
AID in planning future training projects or in designing the 
training components of any project for which the methodology might 
be appropriate. Also in view of the constantly recurring them of 
management weaknesses or deficiencies in the Eastern Caribbean, ir 
would be extremely useful to AID and to organizations engaged in 
management education and training to understand the behavioral 
patterns and role characteristics of successful managers in the 
Island nations of the region. This information can easily be 
developed during the processes of OD and Intermediate enterprise 
assistance, provided a suitable procedure is utilized in obtaining
it. Consequently, in addition to the normal monitoring and 
evaluation processes, special monitoring of project effectiveness 
will be undertaken. 

3. 	identification of Private Enterprise Participant
 
Trainees.
 

BIMAP will identify participants for short-torm 
training through its OD and intermediate enterprise assistance 
programe however for the first two years of the project, the 
managemnt, administration and processing of thes participants will 
be handled under the contract which includes public sector 
programing. The USID Dridgetown Office will take over the 
responsibility of processing or incorporate the processing of 
applicants into another training project during the final two years 
of this private sector coponent. 

Participants selected for private enterprise training 

will meet the following criteria: 

(a) Be asloyed by an organization amited by BIMAPg 

(b) 	 A determination has been made by BINAP and the 
employer that training is nee by the 
individual for rh rare effective perforcnce of 
the 	position held or for a position to which the 
individual is to be promotod: 

(c) An appropriate form of training is available, 
either ina course# a workshp, an attacumt, or
 
planned obsrvation and fmiliarintion
 
ex"perince 

(d) 	 E ployer agras to continue salary of participant 
while in Lrainingi 
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(e) 	 Employer agrees that future compensation of the 
employee will reflect the value added to job 
performance by the knowledge of skills acguired 
through training. 

BIVAP will consider for selection individuals 
recommended to it by other AID-assisted programs, but in each case 
BIMAP will make the determinations required in (b) through (e) by a 
brief analysis of organization needs with respect to the training
requested and charge its usual fee for such service which is to be 
paid by the enterprise involved.
 

Short-term participant' training costs for
 
industry staff person months and number of trainees are estimated as
 
follows:
 

-Person Months- Trainees Costs 

Year 
Year 

I 
II 

50 
50 

25 
25 

$177,000 
$192,000 

Year III 50 25 $207,000 
Year IV 50 25 $224,000 

TOTAL 200 100 $800r000 

The 	 number of trainees has been estimated using two person months 
per 	short-term grant and by compounding an 8% inflation factor each 
year 	to the $3,500 per month cost per training. 

4. 	 BIMAP Institution-Building Activities. 

a) 	Staff Trainin
 

Long and short-tam training will be 
provided for BIMAP staff in both the U.S. and Caribbean. At least 
two long-term trainees will be selected to pursue Masters Programs 
in business and management, while approximately sixteen persons will 
be selected for short-term training in such areas as consulting 
practice, productivity improvemnt, in-plant training, marketing, 
general mnagement, information, sciences and small-scale 
enterprises. Some of the short-term trainees may be sent to 
institutions in the more advanced Caribbean countries such as 
Jamaica, Trinidad and Tobago, Barbados, or Puerto Rico. Howevert, 
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BIMAP expansion will be identified by program and
activity increases to which suitable personnel will be assigned.

daily billing rate for professionals engaged 

A
 
in project activities,


plus 
the keeping of time records, will provide the basis for

tracking charges to the AID 
funds. Time spent on selection and

assignment of productivity, technology, and 
management specialists

hired under contract will likewise be billed to AID project funds on
 
a person-day basis.
 

c) Training Materials and Equipment
 

BIMAP's expansion under the 
project makes necessary
the acquisition of new or additional training materials and

equipment. A particular need is for portable video cassette systemswith which enterprise operations 
can be pictured and analysed in 
conference sessions. 
 Seeing one's own performance on the screen is
 one of the most effective ways of becoming awarc, of one's

deficiencies and determining how to correct them. Asseiibly
work, customer relations, supervisory behavior, and 

line 
other daily


activities are important subjects for study and analysis.
 

An illustrati,,e list of training rater ials and
equipment dppears in Table 8. Equipment will be needed to increase 
the institutional cama-bilities 
of BI!4AP, and specifically for the
simultaneous conduct 
 of 
 programs in different countries. The

equipment must be robile, as rrnch of it will be carried from island
to island regardless of where it is housed. flany of the items willbe needed ir~mediately aftcr project authorization; therefore, BIIAP
will prepare an cquipment plan to be submitted to USAID for approval
prior to purchase. The plan will indicate not only the use to bemade of the cquipuient and rmterials, but also what maintenance 
arrangements will 
 be rade to maintain it. If appropriate

maintenance is not available locally, BIMAP must be prepared to senditems back to the factory for repaiir or maintenance. All purchases
will be made in accordance with standard AID requirements asset-forth in Handbook 13 Non-U.S.for Grantees and Non U.S. 
Subgrantees, Nonprofit Organizations. 
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TABLE 8 

Proposed List of Training Materials and Equipment 

Training Materials 

Management Texts for Training Sessions 
Twenty-eight (28) classes with twenty (20) students 

per class. One text per student @ $30.00 = $16,800 
Texts for Offices 300 @ $30.00 = $9,000 

$25,800 

Training Films and Video Cassettes 
40 Sets @ $1,000 (av) per set 

$40,000 

Management Journal Subscriptions 
Subscriptions to five (5) journals for the four (4) 

year project period @ $100 annually per subscription 

$ 2,000 

$67,800 

Video Equipment 

Portable Video Cassette Systems
Two (2) 0 $5,000; 1 Complete with ENG Camera 

@ $15,000 

$25,000 

Portable Overhead Projectors 
Three (3) at $350.00 

$ 1,100 

16 MM Film Projectors 
Three (3) at $1,000 

Portable Screens 
Three (3) 0 $300 

$ 3,000 

900 

$30,000 

Off ice Equ ir~ment 

Photocopier (1) $ 6,000 

Typewriters 
Two (2)IBM Selectric or similar G $1,250 $ 2,500 
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Office Equipment
 

Word Processing Systems

Keyboard, Screen, Disk Drives (@), 

Letter Quality Printer 3 @ $5,500
 

Backup Power Supplies 

Three (3)@ $1,200
 

Office Equipment
 

Portable Microcomputers

Three (3) complete with small dot matrix printer 
and battery pack 0 $2,800
 

Modems 
Devise to allow data transfer between portable 
computers in the field and BImP. 
Four (4)@ $275
 

Word processing & Computer Accessories 

Software for word processors and computers
 
Flexible disks, Printer ribbons, Cleaning kits
 
Connecting cables, Printer Stands
 

SMWIMARY 

Teaching Materials 

Video Equipment 

Office Equipment & Supplies 


TOTAL 

$16,500
 

$ 3,600
 

$ 8,400
 

$ 1,100
 

$14,100
 

$67,800
 
$30,000
 
$52 200
 

$10,060 
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5. Implementation Schedule
 

The following Implenntation Plan highLlights key project 
activities during the first year of implenentation. Following the
 
obligation of the project, the Project Director will visit each of
 
the countries participating in the project to: 1) obtain a
 
Memorandum of Understanding with the governments which permits
 
training and consultant services, and waives taxes and duties on
 
goods and services; 2) establish an Advisory Committee of at least
 
three persons to serve as a liaison with local enterprises and
 
parartatal organizations; and 3) promote the project as evidenced by
 
an initial list of interested firm:i and organizations. In addition,
 
a detailed semi-annual implementation plan which forecasts the
 
levels of effort, BIMAP Lnstitution-building activities,
 
participating countries, and a list of companies identified for
 
assistance will also be submitted to USAID. A procurement plan for
 
services and goods which includes specific procedures will be
 
submitted to USAID for approval. Staff recruitment and equipment
 
purchases will also be initiated during the last quarter of FY 83.
 

During the first quarter of FY 84, the Project
 
Director will visit major trade centers in the United States.
 
Following the visit, a list of the names of specific organizations
 
which will serve as brokers in identifying and contracting
 
specialists for assignments in the technology, productivity, and
 
management areas will be submitted to USAID. Organizational
 
development and intermediate c-terprise assistance are also
 
scheduled to begin during the first quarter of FY 84.
 

Events Date
 

1. Project Authorized June, 1983
 

2. Initial CP's met for first disbursement August, 1983
 

3.Visits to participating countries August/October, 1983
 

4. Staff Recruitment August/October, 1983
 

5. Purchasing of Equipment August/October, 1983
 

6. Staff Contract Finalization October, 1983
 

7. CP's met for Training Activities October, 1983
 

8. Staff Orientation Noverber, 1983
 



-34­

9. Visit to U.S. Centers November 1883
 

10. Organizational Development November 1983
 

11. Intermediate Enterorise Asst. Noveber 1983
 

12. Management Training March 1984
 

The charced plan of activities that follows indicates
 
that personnel requirements vary from four to eight during FY 84.
 
Except for Barbados, only minimal activity is scheduled for the
 
period mid-December to mid-March. This period is the peak tourist 
season, sugar cane harvest and international cricket, football and
 
athletics season. This results in higher hotel rates, difficult
 
airline reservations and non-availability of several business people.
 

At this point, the development of detailed plans for 
project years 2, 3, and 4 is not a meaningful exercise since the 
experience of the previous year would be essential in planning the 
for the rest of the year. 
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6. Reporting Requirements
 

Quarterly financial and narrative reports will be
 
include detailed breakdowns of
required. The financial report will 


each budget line item. The narrative report will
expenditure for 

implementation,
provide information on project progress; comments on 


problems and/or delays; and training activities to be undertaken
 

during the next quarter. The training activities discussion should
 

include specific details on scheduled or planned OD, MT, and IEA;
 

contracts; and BIMAP staff training.
 

7. Host Country and Client Participation
 

There are several types of host 	country and client
 
the project. First
participation in the private sector portion of 


of all, BIMAP will work closely with linkage institutions in each of
 

the countries of the region, the Charbers of Conmerce, Manufacturers
 
Business Associations, and
Associations, Small Associations, Hotel 


development corporations and banks. BIMAP some time ago, identified
 

in a number of the countries in which it was workina,a three-person
 

liaison comrittee to assist in building relationships with local
 

businesses and industries. Such committees, consisting of prominent
 

businessmen and/or r-manufacturers, will be designated under this
 

project to maintain regular contact with BIMAP headquarters,
 
publicise BI"lMAP progra-2 and activities, recruit clients for
 

organization development assistance and intermediate enterprise
 

assistance, and steer enterprises in need of assistance to BIMAP for
 

help.
 

Private sector organizations receiving assistance from 

AID directly or through other institutions, such as the Caribbean 
the Caribbean Development
Association of Industry and Commerce, 

Bank, the Project Development Azs i:;tance Program, Caribbean 

Financial Services Corporation, or the International Finance 
use of BIMAPCorporation Program, will be encouragd to make 

services and capabilities to achieve better management, solve 

technology and productivity problems, and build more viable and 
creditworthy enterprises. 

Whenever the as,;isted client institutions or 

enterprises are in poisition to do 3o, they will be required to pay 
for BIMAP services, at the es;tablished BIMAP rates for consulting 
services and training. Currently, tho.-e rates are: Us$250/day ­
merbers; US$3fl0/day - non-members (regional); and Us$300 /day for 

by the
non-members (international). Ths,:,e rates are established 

Board of Directors. It is anticipated that in the first year of
 

operation, BIMAP will be able to apply its charges to only a small
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portion of its expanLued operuciols, but that 1a subsequent 1ear6 the 
nui]iuer of cl2encs able and willing to ecAy fur seLvices nd traininj 
wiiJ increase. 

PArtiCitaILS selecteu for trcaimisj uiider the DI1,iAP 
portion of RDT II will ue persons already eniployeu In business 
enterpLises or pcirastatal orya1lIZatIoiA;. ,,ployers u eiIexpected 
to pay full saiar to such jurticiapns %jiie in trauliny. It is 
antLcipated that BIrAP will set up offices in one or two countries 
other than Barbados, ,herebj the respective overiimrnts of Lusiness 
orgailzacions wiil be asked to provide quarters, furnishiiys, anu 
other facilities. Headquarter fac1ilLIes are already pioviUeb by 
the Barbados government. 

8. BIAP Branch Offices 

BIMAP has unuer consiLderation the possibility of 
establ'ishing two branch off ces, thereby Leuucinn both trvQl alid 
per ciem costs. -ie lu-iCal lOCatiorL for the perLI.,e1zit presence in 
Lhe Leewards is st. Kitts-Nevis, riot only eCcQUSe of t6 nur1Ler 6nd 
activity level of uusiriess enterprises there, but &lzo by reason of 
the strong support to be ouaintu trom the Char,.Ler of Cor,',drce and 
Industry, an active organization with a well trainec, full-time 
executive director.
 

It is anticipated that personnel stcatiuneu in St. 
Kitts-Nevis would handle ruch of the OD arnu tianlillig QClIViltis IIot 
only in that courtry but aiso in Aiitigua, Montserrat, and the 
Btitish Viryin Islardb. Truvel CoSts arODij tiise isidarus are very 
low in comparLison with thoSe of trips iade from Barbados to the 
Leewards arid ietuLrn. Reference to tLhe Activity Scneuule (Table 6) 
will show that I and 3/4 person years are proqaci-ied for the Leeward 
Islands InI the fitst year and iearly 2 arid 1/2 person years in the 
second year. IMy duditional aCtliVties, such as non-AID-related 
courses, coulo uail, pu(h;I thi., to tihtee pesUri years. 

A second branch off ice may be established in St. 
Luciar.is cannot. uc jusilied on te YLOUnIoLS of SdViliS III 
transportation costs, for service coulo be provxded tLoii Biarados to 
the ui Is:anuu. frO St. officenWcAu 're jut'if Ictiulll a LUC[La 
Stemds trom ani intense ilterest in the buslness :Arid manufacturing 
Coh.luitylt/ hut Lur 6 CUIItliUOub, B[U['Pd ptreseCe tU Whi1n tnterprise 
owners and manayu:rs may have caily acces. This point was made very 
clear uuriny project (uveiop;.et by epresenUiatives of tile Small 
Business AsOCiatio||, thU MAnufacturers Association,, the nziployers 

http:uveiop;.et
http:Luciar.is
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The size and dynamism of
Association, and the Chamber of Commerce. 

provide further
the private sector in St. Lucia would seem to 


justification. BIMAP may become very busy in St. Lucia. Over 1 and
 

1/2 person years of activity are scheduled there for the first year
 

on the basis of interest expressed by private sector organizations.
 

The approach by BIMAP to setting up branch offices is 

certain to be cautious, for the BIMAP leadership is very much aware 

of the need to conduct its activities at better than a break-even 
point. Prior to any branch office decision, the following points 

would be taken into consideration: the support structure of linking 

organizations such as the Chamber of Commerce or Chamber of 

Industries; the recommendation of its country advisory committee; 
for provides full-time forestablished demand services that work 

personnel to be assigned to the office; and the views of the AID 

Regional Development Office. 

B. IUBLIC AND PRIVATE SEChR PARTICIPANT TRAINING 

1. Public and Private Sector Trainir. 

a) Training Grants
 

Both long and short-term grants will be available
 

to ten Caribbean countries for training in the United States and/or 

the Caribbean. Long-term is training preferably at the graduate 

master's level due to the number of undergraduate scholarships being 

offered under a variety of other centrally-funded training projects, 
as well as the Canadian and British programs. 

Based on past experience of the RILI I Project, 

the more advanced countries, such as [Vrhados, tend to present mre 

candidates for long-term training aryl the I)Cs most frequently opt 
afor sh-ort-term t rainiryl, reflectir in part difference in 

perceived need and also the limited numuber of candidates for 

long-term training in the 1/)Cs as such trainirq is preclominently at 
the graduate level ard fewer qualify for admission. hlie mix of lonq 

and short-term participants will vary depeyling on tho maximum 
amount a] lotted per country anrl the priorities of each country. 
Grants will b offer(N] to participants from the public and private 

sectors, incltdirXI I-rastatals. 

For budgetary and project planning purposes, 

equal amounts ( f 1;725,000 havo, b)en proram:nyl over a two year 
perioxl. Amournts t:o bxe allocatel to oach of the ten countries have 

been Mri on 1) a minumnum of IUs'0,0f00 over the two-year rp.riorl for 

the smaller i.Ilinds of Mont;errit. , British Virgin Ilndar,;, Cayinman 
Islaryls, arl Arrnuilla: 2) $175,000 for PiVrblhdon; 3) tl35,000 each 

for Ant iqui ad IRrbhtla, St. Kitts/Nevis, Dmixninlca, St. Lucia, and 
St. Vincent, 4) ;1 11,;!;200,000 private -.,ctor amount and 5) $200,O00 
Inst Iitiori I Sijrport Mityl. 
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TABLE 9
 

PROJECTION OF EXPENDITURES FOR PUBLIC/PRIVATE SECTOR PARTICIPANT
 
TRAINING BY COUtrY AND YEAR
 

Countries 
 Year 1 Year 2 
 Total
 

I. Public Sector
 

Anguilla 
 $ 25,000 $ 25,000 
 $ 50,000

Montserrat 
 $ 25,000 $ 25,000 $ 50,000

Cayman Islands $ 25,000 $ 25,000 
 $ 50,000

British Virgin Islands $ 25,000 
 $ 25,000 $ 50,000

Barbados 
 $ 87,500 $ 87,500 $175,000
 

Sub-total $212,500 
 21,500 $425,000Antigua/Barbuda 
 $ 67,500 $ 67,500 
 $135,000

Dominica 
 $ 67,500 
 $ 67,500 $135,000

St. Kitts/Nevis 
 $ 67,500 $ 67,500 $135,000

St. Lucia 
 $ 67,500 $ 67,500 $135,000

St. Vincent 
 $ 67,500 $ 67,500 $135,000


Sub-total -37,500 
 37-5- $675,006
II. Private Sector 
 $100ooo $100,000 $200,000

III.Institutional Support $100,000 
 $100,000 $200,000
 

TOTAL $725,000 
 $725,000 $1,450,000
 

These figurs are illustrative for budgeting
purposes and represent maxiruIMs, assuming that all countries
nominate enough candidates to exhau.s;t the allocation. In order todetermine the numbers and mix of grants lorj-term are estimatcd at acost of $21,000/yr and Short-t.rm at $3,500/rionth. Countriesi will,
however, be encouraged to submit additional applications in theevent that some countries do not neet: deadlines for submi..ions orchoose not to participate. Funds that notare expended for the
aforementioned reasons can be utilized by the other countries.
 

b) Institutional suprort 

An Institutional 
Support fund of US$200,000 will be
reserved for providing grant.; to regional institutions for training
personnel. Requests for the;e training grants will 
be submitted to
USAID where an in-house selection comnittee corrpo.-ed of the USAID

Director and Technical Officer; will 
review and award grants based
 
on:
 

http:Short-t.rm
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1. 	 The justification for the-tainin, " 

2. 	Enlloyment status prior to training and position 
to be held upon completion of training. 

3. 	Compensation to be paid to the candidate for a 
higher level position or step-increase for 
upgrading. 

4. 	 The training to be received is specifically 
related to the work which the person is 
performing and is expected to increase the 
capability of the individual and prepare the
 
candidate for a higher level position.
 

5. 	 The institution agrees to pay salary and 
transportation costs for long-term candidates to 
and from the place of training.
 

Final approval for all candidates will be made by 
RDO/C and referred to the contractor for processing and placement. 

Upon the award of the overall participant training 
contract, regional institutions will be apprised of this 
opportunity. Approximately US$100,000 will be awarded each year. 
Short-term training will be given preference due to budget 
limitations and the need to maximize opportunities to a variety of 
institutions.
 

c) 	Private Sector
 

Short-term training opportunities will be 
available to private sector individuals nominated by private 
enterprises and selected by a comittee coordinated by the Oaner 
of Comerce and Industry in each country. An amount of $200#000 
will be set aside ror this purpose which will provide approximately 
57 person months or 4.7 person years of training over a two-year 
period in such areas as marketing, advrtising, sales, trade, 
accounting, management, administration, production, and quality 
control. Approximately $10,000 par year/per country will 
progranmn. Participants in the DItMP o mnt of the project will 
receive training under the Private Enterprise Participant Training 
activities and will not be eligible to receive training under this 
aspect of the project. 
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d) Pu lA¢ cwju late SuA uc Alui P Lrc t'oSU 

Each country- ht~b .4 trau.hrg off ic-r, Whioeask-it ils 
to receive 

--

anti screen apAAiJi ts from the VarCLou RIU lduns.CAt 
depacrtments, and puLAc nucror organizations, rela4to r,hu 
alicatmis to establiAhed tbuig pCO itmes %ace they exist,, 
and seek from donor organizations sujort foe attlowmed canudIdates. 
T" asisit ii the selection cocux wscouuttoeo will Lo set up In 
each cowtry where they do not pcestumliy exist., 

Private sector c Ji€dliates will Le iminated by private 
enterprises to a three porous private suc.or 'onvattoo to be 
coorumnateu by tho OhiuWes of L arvce ,and Industry in 
collaboarin with I usmeuo it CAIC, otherciall sAuW On, and 
busAess-related UriL 'ii musAia willtAai. i hItDO be 
AustruwrsentaIn cooCOmatlIt ccMMO, MAIDthe td 

responsibiliries. As a result, the HM will have to tayulaely 
travel to the islands t d aLwst i9lic in 0omtAblihum cw*mAttes 
where they are currently non-existent. To the extent posiable de 
Barbado mojel fur selection gjescrwe blow will e adiipteG to 4Al1 
WtLACA All COUtCAM8:
 

I. 	 PUBLIC SECTMV 

a. 	 Each Ministry is requeLted to GULSIit a 
WLOCAZriy list,tchp in descw AiL ordor of 
portance/levance of trai ua, 

catrorizm traifling reiuesra as related to 
niatinal develzait peogme and projecs 
(Priority A), oryanizatmonlt/sr.fin needs 
within MiniLriS (Priority 8) or need to 
upgrade a p articular ptson to be aoce 
effectVe on the Job (Priority C) and 
pCovideu a cationale for each choiceg 

b. 	7hos lsto are then screenot by the 
ovwettimt , rauing Offti,. and 
cumont /roc=a4aatorl arc pcepted for a 
MOetin -- lelo .aWox Aately once a ioi 
-- of the 5electon OucsMsteO. Titv 
OA4. AttwAt thwIi mkim fALWA 0" AitOh. 

C. 	 III* CUMILttMOis C010 IOfhe HaM Of the 
Civil SeCvice, die Chief 01 

Vsto 	 DAvaliwis requitedanqmAO ic1tims 
for. pot#, the ChLeofPotAcnnoL who s"to 
*POuoLnOlrt, 0Ae itiAl, 'l,ilbAmItth@ 
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Secrctary of P1aianmuj who knows the manpower 
re 4 uiremuimLs ou present andl planned 
projects, the Perianeiir Secretary of Finance 
who advises on anicipCteu LuLet levels and 
The Principal Truinign Officer. 

2. 	 PRIVATE SECTOR 

a. 	 Te Chambers of Corimierce and Industry i 
each country will receive numicintions for 
snorLt-Lerrn t.ra in3i. jraints trom private 
sector firis, ubSOCtaLIULia, Or org&i.izatlons 

Lhat are not participUtiJg illL lie BINAP 
COruponceIL. 

b. 	 hille r(u'ques; Wi ll ,e creened uy a Coumittee 
cooruinIatCu by tL1e Ciul,,uru of Cor,;;feLcu and 

In1Iustry anu at lUast three other people 
froM the private. ,Qctoi. 

C. 	 A f ina l LL of those nominateui will be 
foLwarued to UIC RkO/C Selection Review 

toe.corilllr-L k 

d. 	 Both BIMAP and t1e Chalbers rCt Commnerce and 
InUdUstry will a, V16e he L,i1±5tCry of 

External Affairs and appropriate in country 
oftilCLU8. Of trioii r iuieCs. 

Ill iakiii ±t:. rtCridLol]; tO AID for participant 
grants, both selecu un CohIUattul!5 I obserVe the following 
criteria: 

(1) 	 1ke IiId IVi uu I ';htl I b- employed in the 
goverl itwnr :;u vice a WhiCh that"i XoLtiol 
yoverljunnt cLo;I£;der:; vit t. ro ]je duVelOjlui(!llt oL 

";h I(M hMVt atthe cuuIt. 'J' l1 xO ct t It i . , I 

IrulICeleas't two 1'ear;.' (A LC'1fVa1iit work ux , rX Or 
i ii Lc i Vu tetElie 1Ao0 t , i 1 tic 	 ,.i i: ud 

un the a tor tli I t iolieusect.Or ilid i.d 	 tll~i( f 

(2) 	 'Tihe u ,1- litvj r-u jl. I C' I Vct'iv I.; :jqwiC if lca I ly 
Work 	 W iteL1i iVliltil 'AlldirelateCd C) the-' 	 OW(Ii oC'e 

IlU XIAIctc.'d oi( i l( Vf- 1.11" ( 1- L i 0L' 01.t,1L work 

of to lt hi1i, t!i,' c.,iitiate lot ai higher level 

po.itiLiLol lur Which he will be tligbLle; 
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(3) 	 The compensation to be paid the candidate upon
completion of highly technical training will be 
appropriate to the value of the work in the
 
market place;*
 

(4) Full salary will be paid the applicant during
 
his/her period of training;
 

(5) The government agrees to pay the transportation 
costs of long term training candidates to and 
from the place of training. 

(6) The long-term applicants will be placed under
 
bond to serve the government for at least double
 
the period of training.
 

Training grants will be offered to those qualified 
individuals in the follcwinq or related sectors: agriculture,
education, health, nutrition, energy, environment, public 
administration, husine.;s admin.stration, governnent services, 
economic development, information systems, public utilities,
technology, management, mrketing, accounting, port administration, 
and finance/planning. 

Recommendat ions of the selection committee will be 
sent to the RDO/C selectLon corinittee for final approval. Rejection
of the recoirmndations will necessitate a letter of explanation
being sent to the governryent concerned. 

There is little point in training an electrical engineer for a 
government utility if the salary to be paid upon possession of 
the engineering de]gree is not reflective of the value of the 
degree in the rw',kpt place. Ihe individual so trained is quick 
to find employ, elsewhere as soon as the bonding period is 
over.
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2. 	 Private Enterprise Trainilly 

Private Enterprise Trainees will be identified by 

detailed in P&Lt A of the flnpleienatioii Plan. "iteBIAP as 
the 	 trainees will beadministration, processin, and placement of 

hanuled uncer the prticipanc training contract. 

3. 	 participant TLanlgliy Contract 

a) 	 Cotract Teruis of Reference 

Tne Mission will negotiate dud execute a direct AID 
isandar: contractiu j proCeuUreS.contract utiliiry 

'rhe terms of reference of the contract to be included 
set forth the tasks to be perforn d by thein the PIO/' will 

organization: 

I) 	 liasiny with the traininy officers and country 
selection cOiiiiattees to insure adherence to the 
selection criteria for partrcpalut trainees for 
public sector tcaiuiny and with BINAP for private 
enterprise traininy, and
 

2) 	 coordilnatirY with USAID selection comnmttee for 
public and private sector candidate reviews, 

3) 	 receiving full documention for each nominee, 

4) 	 reviewing nominees and identifyiny the 
appropr Late training institution or enterprise, 

5) 	 processing all forms, acivances, notifications, 
and travel docur.-nts 

6) 	 placing and following-up participants 

f inU1 	CLal and reporting7) 	 cowJk l itikrUSAID 

rqurdielr-jt; 61d
 

8) 	 adherinrg tU USAID rules auiU ruyulacioms. 
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The level of efiort in terms of the objectives of 
targets to accomlizsed include the i;zbe will uiayenent,
adianristratrion, and prograi]. ing of 17 peLson, years or 
approxu.iately 200 private enterprise trainees, 5.7 person years of 
private sector siiort-teLi, i5 person years public sector short-term, 
and 30 person years of long-term publiq/parastatal training.
addition, the contractor will establlish a local office with iocally 
hired staff and pertria said tasks for a two-year period. 

Characteristics of the organization chosen to 
administer and rwaiage the participant traininy component will 
include a track-record , cxp ricnce in workiiq with a full-range of 
processing, placing, provi(ing support and follow-up services for, 
acadei uc degree ano non-.degree training; short-tuL.m technical, and 
non-technical training; and short ,attachmetnts to industr ies, 
institutions, and parastatals. The oryaiiizatior snould aiso have 
the capacity to service an overseas office anu preferably have 
experiunce in the Eiyiish-speuking Cribbeaa kut-ioh. 

b) Contracting Procedures and Wintative Timeframe 

Selection of a contractor for the required
technical sevices will be in accordance with AID rtulations and 
with the assistance of the U3AID Regional Contracts Officer in 
Haiti. The detailed statement ot work and services to be performed
will be prepared by the 11RD Officer in close coordination withr the 
RDO/C legal, technical, an uevelopixnt resources officers. A PIO/T
will be finalized by the 1HD Office; and in collaLoration with the 
Regional Contracts Officer, solicitation of potential contractors 
will be accomplished uy publishing a notice for Requests for 
Technical Proposals (RFTP) in the Coi.rce Lusiness Daily. Upon 
receipt of the techn cal proposals, a Mission technical evaluar.ion 
coNMUttee will (ualitativuly review and rwnik each of the proposals. 
A cost proposal will be reg.uested from the offeror submitting the 
highest ranked technical proposal and negotiations will courzcnce, 
taking into consideration both the technical and cOSt proposals. A 
contract will be awarded based on the recouruidatios oi the 
conILttee and successful ieCjotiations. 

An estimated tUintrame for the contract proceedings is: 
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Action 


1. Project Authorized 


2. Contract Specifications/Scope of Work 


3. PIO/T completed 


4. RFTP Advertised/Resolve set aside
 
questions (70 days) 


5. Obtain Technical Proposals (30 days) 


6. Evaluation Results (15 days) 


7. Obtain Cost Proposals (45 days) 


8. Obtain pre-award Audit Reviews, as
 
required (20 days) 


9. Complete Negotiations (5days) 


10. Obtain CC clearance (10 days) 

11. Execute Contract 


Dates
 

June 29, 1983 

August, 1983
 

Mid-August, 1983
 

Mid-August, 1983
 

Late October, 1983
 

November, 1983
 

Decerber, 1983
 

January, 1984
 

January, 1984
 

January, 1984
 

February 1984
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c) Illustrative Budget 

Table 10
 

ILLUSTRATIVE BUDGET FOR PUBLIC/PRIVATE SECTOR PARTICIPANT TRAINING
 
CWTRACT
 

PERSONNEL COSTS FY 84 FY 85 TOTAL 

Manager (Salary/Benefits) 
Admin. Assistant/Secretary 
Accountant 

30,000 
10,500 
14,000 

30,000 
11,500 
16,000 

60,000 
22,000 
30,000 

Sub-Total 54,500 57,500 112,000 

BENEFITS 

Fringe Benefits @ 10% 5,450 5,750 11,200 

LOCAL TRAVEL 

Manager 

EQUIPMENT/COP1 ODITI ES 

10,000 10,000 20,000 

Office Equipment 8,390 8,300 

OFFICE EXPEISES 

Rent/Utilities ($1,200/Mo) 14,000 15,500 29,500 

SUPPLIES 4,500 4,500 9,000 

COMMUNICATIONS 15,000 15,000 30,000 

Sub-Total 111,750 108,250 70,800 

TOTAL $220,000 
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VI. ONITOING PLAN 

A. RDO/C MONIT)RING RESPONSIBILITIES 

The Mission's Human Resource Develop.ient Officer 
(HRDO) will have overall ilariagement responsibilities of the 
project. Working in conjunction with the Mission Training, Private 
Sector, Controller, Reyioicl Leal Advisor, Contracts officers and 
Mission rManagyenent, tn 1I1iDO will I) monitor, 2) be in close 
coimiunication with the istLItUtLons admIuIsteriny the project 3) 
participate iII the participant training contracting procedures, 
assure corPilance With the grant agreei.ent, partLicpate ii, the 
evaluations, and report to Mission management on an ongoing basis. 
In aoiLtio, tie IiDO wiil review a6u certify all project vouchers; 
organize and partLicipute in the USAID selucticn coiMttee for 
Lndividual public/privute sector training yranits; i-.ulitaLn accurate 
records of participant selection; review quarterly financial and 
narrative reports, as well as other project docurcents; visit BIIAP 
training sessions to assure the project Is being implemented as 
mutually ayreeu upon; ano arrange reguiar 'eetings vuitn the 
organization selected for the participant training. 

III addition to quarterly progress reports wnich
 
will provide detailed financial and implementatlon information,
 
BIMAP will provide ucaUils ONL the next yuurter's level of effort,
 
countries to be i[Icluded, conpwny names, U.S. speclalists contracted 
for technical assistance, zjiu planned staff training. The 
contractor selected to munage the participart training component 
will provide a status Suixii4ry to include uutails on cour,trIes, names 
of participants, projposeu areas of study, proposed institutions and 
cily other relevant tufor0lto"I in the quarterly reports. 

B. BIFu\P MOUIUITUNG 

Because of the unusual oportunties provided by the 
Re±ional Develo.it 'iraining II project for appraisal of the 
effectiveness; of tr,ain iii iicttIuuolj es to be utilized in addressing 
the tcclhnical in d , Ii trobluLI; of thw ,r ivat(. ,;ector, ilpecial 
montoring arrwuIJUlult; UL(. proviutcd. Ilie Barbados InMtitute of 
Pkuagei,,nt ,.Iu PLUtiUCLVLty will estuiblh but-l L[I data fOr all 
enterprises or orkjani .At ions for which oryanilatioii development 
iIt!.VuiltiOLI urte tLrU As Well as;Unld( LT, btIIL[I.2daLC 

http:Develo.it
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enterprises assisted. The nacuLe of wase-lue Jaca to be collected 
was deterl ined during the project developiernt stage by DIMAP and theproject- ceam- (See-Annex, E),.---n ,dio,_stie 	 will_ be-md 

throughouc the life of the project to determuine what changes have 
occurred away from the base-line within each asbisted organization. 

As a result of the befor.e-ad-after type of data 
collected and analysed, the tollowiny ben= its should be deriveu: 

I 	 Productivity increases or decreases withLn 
assisted firms will be known and the reasons for 
such changes analysed; 

2. 	 The effectiveness of organization developnrnt as 
a training methodology will be Uetermined; 

3. 	 A runniny needu analysis will be available for 
future planniny; 

4. 	 The cost-benefti of trairing efforts can be 
determined and the cost-effectiveness of 
different methods mure precisely mieasured.
 

Those are all benefits of sitjnficant value tu the AID RDO/C in 
program planning and evaluatiota. They will ie ot help to DIMAP in 
plauinm its progrdms for the future so as to shift emphasis to 
those tqpes of activLties that have the highesr pay-offs for the 
enterprises assisted anm which are financialiy self-sustainablo. 
Industries will also tbe able Letcer to reasuro the value of training
and 	 consulting to their on-goirq operations and thus Justify the 
fees 	they are asked to pay for suuh services.
 

A very elusive concept in the general field of 
management education and training i. the narure of managerial work 
-- the work of successful wanayers in particular. If this were 
better understood, traming programu could better be Uesigned to 
prepare present and future rmanaqers for satisfactory performance. A 
unique aspect of the IW,' II project is the opportunity it provides 
to determine the, behavior and role chartctoristics of successful 
executives in the Caribbean cultural context, using a variation on 
the Mitm.ber siodel*. oeceri .nation of what makes for success would 

* 	 ie Mintzbuor ,,idel was developed by Hlenry MIntzbery through the 
study of behavior patterns of successful executives in the U.S.
 
ad is explained in his book, The Nature of Managerial Work (New 
York: Harper and Row, 1973). 
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be-ofrear7valu i -nallriwageienc-and- executve _-Calluig proa,.. 
DeSign1 of future crainin prorais would bepublic and private. 

vastly assisteci by such knowledge, even if only partially 

deterriined. Of course managers themselves in both industry and 
love LO have a more empirically based understandinggoverutent would 

of what aspects of their behavior make for success and what prociuce 

failure.
 

Great stress is frequently placed on securing needs 
There is little value to

analyses as a basis for project cesign. 

quantification of r-andyement shortages, however, if the role
 

Vnaerustructure and beh4vior of successful i 1 reliws obscure. TIIiS 
distance tuwdrd providing importantproject can go a considerable 

answers to this question that is so funamental to any needs 

analysis. 

noted chat the applied researchIt should be 
offered by RDT II are directly relevant to the


opportunities 

AID/W's Multi-sectoral Developmenton-yoing research program of 

Office of Science and Technology. BIIAP may elect
Division of the 
to use project funds uneer the Technology and Productivity Contract
 

item to enable that office to carry out a montorin
budget line 
review of project impact and methodological cucponents on a 

continuio9 basis.
 

Continuous ronitoring of the project within the AID 

Mission will be the initial responsibility of the Human Resource 
be closely involved in theDevelopent Office. 14iat office will 

selection of public sector participants and will also provide 

general oversight of the entire participant traini1g activity, 
public and private. Close coordination with the Private Sector 

the strong private sectorDevelopcent Officer is essentiai given 
component of the project.
 

C. MONITORIN4G OF PARTICIPANT TRAINING
 

In order to assist the 11RDO in carrying out thu 

nnitoring and USAID approval of candidates for public, parastatal, 

and private sector participant traintny, an internal Mission 
of HissioncoriIittoo will be established consistingselection 

Manag ment, .fluman husuouruo Devoloix.ient Officer, and appropriate 
offeLrcu. 'Ims cotminttee will 6iso be rosponsibios fortechnical 

for seloct d pacascatals toUSAID concurrence witch MAP ii, order 

prticipate Ain the IiIMAP component of the project.
 

'Itbe I1RDO will assist in the escabtshmenc oe selection 
iii DT I, willconlauttees in countries which were not includod 

process,travol rogularlj to the isianicu to coordiate the selaction 
and will colldbrate closely WLtn the otyanization contracted to 
manage the paticipant training canpoent. 
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VII. SUMMARIES OF PIXJECT ANALYSES 

A. EC(NCUMIC ANALYSIS
 

The primary goal of this project is to increase economic 
productivity in bxth the private and public sectors in the 
English-speakinq Eastern Caribbean. Increased productivity in the 
private and public sectors, in turn, will promote employment and 
output increases and generate additional foreign exchange earnings.
To enhance the productivity of the region's private sector, funds 
will be provided to BIMAP. BIMAP will use the funds for consultancy 
services to private concerns. In providing the consultancy
services, BIMAP will work with private business firms on 
organizational matters in order to make recommendations for 
improvement ard to identify the carnidates for trainirg. Most of 
the participant training will be short-term (under six months) with 
the participant training focused primarily on manqement and skilled 
personnel in the private sector. The assistance provided to
 
goverrunents, parastatals ard private firms under this project will 
be in the form of individual training grants both short-term and 
long-term. 

For the private sector component, costs primarilY 
include: the consultancies associate] with the business 
interventions, the training furnished to intermediate size business 
concerns, and any output lost by the firm through sending 
individuals for training. A proxy for the lost output is the 
individual's waqe rate. Costs incurred in the public and private 
sector participant trainiiuq conponent incltx]e travel expenses for 
short-term trainees and fees paid by particip-ints for training, and 
overall contract riviagement. 

Normally, in an economic analysis a cost-benefit analysis
is also includled in which incremental costs and benefits are 
measured aryl an internal rate of return calculat.cx. In the case of 
this project, while incremental costs can be estimiated, incremental 
benefits cannot. be specified with any degree of accuracy because of 
difficulties in calculatin the prodtuctivity gains induced by the 
project.. lonce, in thio ro-t-xniefit ar lys i ', co;t ; re sp cified. 
NBased on the;e costs, tihe inc r:mental beriefit.; rqcluired to yield a 
real internal rate of return of 15 percent, are ccrnputed. Project 
economic viability has; bteen asse;sed on the basis of theoreasonableness" of tise required1 incremental benefits. 

http:calculat.cx
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B. SOCIAL SOUNDNESS ANALYSIS 

The Regional Development Training Project II is
 

relate training, whether technical or managerial, to thedesigned to 
specific needs of organizations after those needs have been
 

carefully diagnosed in the work place by specialists skilled in
 
and intimately acquainted with the


organization development work 

milieu. Much of 	 the training willWest Indian social and cultural 

be conducted in the work place. Consultation will be a regular
 
nature


training method, 	whereas classroom training of a general 

Group


unrelated to identified organization needs will be minimized. 

used for intermediate size


training and workshops will be 


enterprises too small for organization development approaches but
 

having identified 	 common problems. In the selection, of public and 

private sector training participants, greater attention will be paid
 
impact training isto the organizational role of the trainee and the 
Thus the entire
likely to have 	 on organization performance. 


for maximum compatibility with
training project 	has been designed 

the social and 	 cultural environment and the closest possible 

training activities with specific institutional oridentification of 
Short courses and 	attachments of bothorganization needs to be met. 


private and public sector participants, as well as long-term 
toward increasingtraining where appropriate, will be directe-d 


as as increasing individual
organizational perforronnce well 

knowledge and raising the level of personal skills.
 

includeDirect beneficiaries of the project will 

BIMAP entrepreneur:/eFP oyer and employees who receive technical 

assistance and/or individual training grant:;. However, the real 

social impact of the project will be it; indirect benefits to those 
thelves with greater economicin each country who find 

of expanded enterprise:s, improved publicopportunity as a result 
aboutburine-::; ndusLry broughtinve ,nt..t;in andservices, and new 

by a more favorable human r-.ourcle (1 mute in which management is 
is moreeffectwiv, technic1an:; i:x)re :;killod, and the work forcrhmore 	

and privateproductive. The pro ject ,.njoy:; broad govrrilnontal 

sector support and no in:;titut oi 1 oppo:"it ion,
 

C. I'1''C : IAl,,IA ,Y-SI12; 

BIt0 i:; 1,oth a competent. ly led and managed 

organization and on joy:; ,i repnt~at-,,n for effetive training 

mndrt in the other countrien of theactivite:; hoth 	 in 
to which lit hi-:; ,,xtendod it :;ervice:;. There isEastern Cairthbbam 

no doubt BIMAP be welcoic, in the other countries arlnrg]that will 



private sector enterprises as a provider of training and consulting 
services. The welcome will be enhanced if B1MAP is successful in 
expanding its staff of professional trainers and consultants to 
include personnel from other Caribbean countries. The Executive 
Trustee is currently considering applications from aI number of 
persons who appear highly qualified. Of tile five applicants, three 
are non-13abihuiwus. it is not necess;ary or even always desirable 
that personnel assigied to A p3rticular country be A citizen of tiat 
country, but it is essental tiat the staff be Internatiorialized to 
sone degree rind that esidents of the islnd countries serveu, if 
adequdtel trained and exP(eLienced, Live an op[xotullty to work for 
the organization. 

Upon completion of the project, it is anticipated 
that BIDAP will continue to provide those services fiianced by the 
project at a level cccmilensurate with Year IV activities. Thiis level 
would be dependent and to a Icilye degree dete11Iind by the ability
and willingness of priv,ate firms to pay full client fees for the 
services. Business ellterplr1 ses; il a nuA x oLD1ttile countries Would 
prefer to see a permanent and continuous 13lI1AP presence thlough the 
establishment of branch offices in thich could becourse-. conducted 
and to which managers would have easy access for consultilg
assistance and discussion ot problem%. Wille tLe establishing of 
one or two such offices: would Lx favourable, the uecision to take 
such a step sihouid be flkde Ly the l<ecutive 'ir'ustee and his staff 
after the initial experience with consulting anu training activities 
under the project. 'Tihe creation and naintenance of branch offices 
is not a silne _qua nron of project sUccess. Ulatner it is an a;oct of 
institutioal development that rAy comec as YJic(il step LhAsed ona 
ascertained neudi and carefulti.mation of feasibility and financial 
soundness. Some expteriel(:e with operations under tile project is 
essential to such a determination. 

D. ADMINISTIAT]VI" AUALYSIS 

'The h.i titut.ioz.lI Analysis includes a lengthy
discussion on BINAP's capxicity to carreY out the private sector 
component of the project, thurefore, no separate dinlistrative 
analysis is included inl the Aiexes. 'ilme pltticipant training 
caq-pxnemit wi I r)2 contrctLed in acctudaice wi th stadard AID 
regulutolis With an UL. orrga1lnztioll. 

http:titut.ioz.lI
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E. TECHNICAL ANALYSIS 

The lack of adequately prepared managers and 
technical personnel h-is long been identified as a key constraint to 

the development of both the public and private sectors of the 

Eastern Caribbean countries. riot only has thi lack been mentioned 
but it has 

-

been noted by variousin the Project Paper of RDT I, 

studies over the years. It was reconfirmed again and again during
 
the development of RDT II by discussions with owners and managers of
 

private enterprises, the directors of utility companies and
 
departments, and government officials. Signific-nt deficiencies are
 

limited natural resources, inadequate credit facilities, high costs 
associated with small-scale operations, and government policies
 
that, while conducive to development, are so poorly administered
 
that they become counterproductive. A number of AID projects deal
 

with infrastructure deficiencies, credit shortages, and other
 
problems, but for development to occur in the Caribbean countries, 
real progress must be made quickly in the realization of the humin 
resource potential of the island's populations. This can best be
 

done by training. The focus of this project is on the training of
 
managers and 
administrators 

technical 
in the 

personnel 
parastatals 

in 
and 

the private sector 
public services of 

and 
the 

Caribbean countries. 

There is remarkably little in the way of specific 
quantified information as to what training needs are. An overall 
manpower needs survey of the islands ha,; never been made. To 

and of transient value if completed,undertake one would be costly 
for few of the data would remain valid for long in view of changing 
job deninds and the high turnover encountered in both public and 
private emrployTent. substantial investment in needs analysis in the 
face of known and patently obviou:s shortages in technical ;kills and 
managerial capability would not be cost-beneficial. (See Annex II 
and I for a general overview of private sector training needs and 
specif i c; need; idoent ified for selected conmpcnie. 

'The R1fl' II project seek!; to reet not only the need 
for trairnj of managerial and technical [pers;onn4,l in both private 
and public sectors, but. to del iver a type of training that is 
directly u.;eful to the institLution.:; in which partici pant:; are 
employed. 'Th1; Vll;1.an:; tht the typi ca l ci as:r oo; ap[ roach to 

training on a group has i:.cannot he re l ied ,n excltu;iley for 
successf ully itoeting need;. Therefore, the training 1rW'thoolu1y to 
be erployed will hw, nore in the dirct.ion of practical applied 
learniij. Trainin, i:; carr id into the organlzat ion:; then: ;lves 
and the problem:; to be r;olved are the real ones that the 
organization faces;, not theorotical or nstrulated problenms. 

http:Vll;1.an
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FUrthueiio)e, the procesu oi problem sulving is a group orparticipative proco in which all those affocted by tre problem orits uolution atiould purticipate. Even problem dicagnosi. iu a
paticip4tive-ard learnin -exercise. Ta&ainngin tin. lmanner, oftenreferred to an organivAtion develpment, was &Ito foreseen in theteclnical analysis of Regional Development Training Projoct I,
althougrn applied to public sector orgiratinu. 

F. FMNCIAL ANALiYSIS 

This non-revenue producing training project hats twosep ate couponentu1 (1) participant, training to be adminiutered byan U.S. orgaization and (2) training to be adminipterod by theBarbados Institute of Nanagemunt and Prciuctivity (BImp). ';lie
first component is essentaily d reoplication of participwit trainingactivities that AMD)as undertaken may. tiaes in th past. film
financial soundness of such, activities have pruvlwsiy beendemonstrated and need not be presented herein. . "Ae secondcomponent's etnancial soundness is directly dependent on thefinancial viability of BIMP. A detailed fitancial history of BMWA was prepared by the consultants helping with t provoct development

and is presented in Annex FS
 

BIM is a financially sound institution withapparently competent financial mdnagemkint and a zoasonwly prudcnt
choice for the orjanization to implement the activities that AID 
wishes to be undertaken.
 

Table I presents BMP's 1ievenues and Ikpenditures
(income statement) for l28; wd coqres them to 19WO and 1981.Over the three year period trio excess of revnues over oxpenses(profit) has incroed 1744. This was accoplished by increasing
total revenue while at the same time holding total expenses
relatively constant, an indication of sound financial mngent.ALthough figures for years prior to 1980 are not presonted ini TableI* it Is known that 1982 was the sixth year In a row of operatingsuilusfor HD11AP chdwterized by a generALLy steady qm'~rd trendskewed only by an extraordinary profit of appwxiasatey SbOUO0 in
19)796 



-55-


Table IT presents BIMAP's Balance Sheet as of
 

December 31, 1982 and compares this financial position to that of
 

It shows an organization with 1982
 years ending in 1980 and 1981. 

Current Assets equal to a highly conservative 4.7 times Current
 

timres in 1980.
times in 1981 and 2.0
Liabilities and up from 2.8 

Another indication of BIMAP's strong financial posizion is that Term
 

that debt is so small

Deposits more than cover bank debt and 


(approximately $10,000) that it could easily be paid off from the
 
It is clear that BIMAP is in a relatively
General Fund at any time. 


healthy financial position at the present time.
 

to be
Despite tile fact that BIMAP appears 

Total
financially sound, there are some risks that should be noted. 


of revenue were 8U", in 1982. Although this expenses as a porcentage 
and may be
is an improvement over 1981 and 1980 when they were 95% 

it means that a 14% increase innormal for this kind ofl ins.;tltution, 

expenses or a 12% drop in revenue would have been enough to wipe out
 

of incomeof inthe operating 01urlu$57,736 1982. This type 
need for continu Ing carefulstatement leverage indicates the 


financial controls within BITAP .
 

BMAP henefits greatly from the receipt of 

operating fa( lities with v,'r7 low or non-existent rent. Since 1973 

BIMAP has been u!ing a training center built on land leased from the 

Barbados Industrial Develo(,prx0nt Corporation (IDC). During 1981 the 
thit the primrity building belonged to theIDC finally deterMined 

IDC, and both it and the a:sociated debt for it were reroved from 

BIMAP' s balance :shet . Blt.YA does not pay a, rental fee for the 
1 82 11 AP received a grant from the governimnt ofbuilding. l)uririg 

Barbado- in the form of ,,$0.5 rllion buildinj. This increased 
iCrllAP oWlis the building,their Ftixed c(-frn.ldrab ly and ,1A5;'t 12t'; 


need to incre': o rental-1exI n:;e,, now and In the future, hasthe 
l ine iteM hasbeen furtth-r r ,lucfri,. ''The RIental I :xpenso 

traditional ly ,,-iiin th,, $2,000iyr rango exc pt. in 1982 durirnj 

which period thy have ,gr,.ed to pay the rent on 1(xIC'.ng for a 

con1ul tant wiho( will !part ;shortly. TII; dep.r.ture ,;hould r educe the 

Rental E.:xpn:;, lint, it,,in kick to its. hitorical level. .;ere they to 

pay normal th th ey * r i ced haver ent.,, u rlp1uses haVe" × .' would 
been n, jat *d or r',dL' 'd ,I IfIc.mtly. ''There if,no Indication that 

this firee or v,,ry 1,'w reni 'AtAt101n will CharIIeI1 )ut It doe; point 

Out that BIAP 1, 1-,,uit, we'r e indelpen(,'Lt.W(Ul (1V lh';:; V if tot.1l1y 

It 0; als-o diff icult InI this nn. ly;isl,; to 

ascertain the on tAI of varying w(,CirJHt; of theof',ct o] .ninldtS 

type,; of rev'nu,' ti rit ','iv' ;, paticnl1,,r ly t o:;,. fromi qr ant ; an 
donationv e: oI h earry it not reYment.4f whih in11Ped, expli cit., ro,,tui 

for Lh,' provision , i r-,' :,ervice:s t.o thc ,1: ,r)or donor-des;ignated 
recpi,,nts-n. The ,ddition of $50,000 In n,,w qrant:s In 1981 and 
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$51,000 in 1982 appears to have reduced the ability of BIMAP to earn

consulting fees which dropped by over 
$60,000 in 1981 and remained
 
steady in 1982, yet the net impact on 
the operating surplus appears

to have been minimal, or at least is not traceable through the
 
figures. It is conceivable that BIMAP's surpluses might have been
 
negatively affected 
in the years when grants and donatiois were

received. Although this is not ascertainable from the available
 
financial statements, it represents 
an area of risk to PIMIAP that
 
they should understand clearly.
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TABLE I
 

STATEMENT OF REVENUE AND EXPENSES
 

Year ended 31st December 1982
 
with comparative figures for 1981 and 1980'
 

(MS)
 

Revenue 


Subscriptions 

Grants and donations 

Course and seminar fees 

Consultation fees 

External training fees 

Agency Fees 

Other 

Interest 

Gain on sale of fixed assest 


Total Revenue 

Expenses
 

Salaries, allowance and nat. Inrurance 

Fees-part-time instructors 

Depreciation 

Utilities 

Office expenses and stationery 

Books and Subscriptions 

Advertising and public relations 

Repairs and maintenance 

Rent 

Travel 

Accounting and audit 

Miscellaneous 

Seminar expenses 

Insurance 

Bad debts 

Graduation expenses 

Bank charges and interest 

Rent of motor vehicle and equipment 

Annual general meeting 
Land taxes 

Staff recruitment expenses 


Wages 

Uniforms 

Fellowship Expenne 


Total Expenses 

Excess of revenue over expennen 

*colurms ~i y not add because of rounding 

1980 1981 1982
 

62,806 63,275 61,875 
- 50,000 51,000 

108,363 112,997 129,845 
201,841 140,827 141,072 
34,910 52,325 59,140 

937 626 5,779 
411 921 3,108 

2,025 5,859 11,713 
13 - 1,000 

411,306 426,820 464,532
 

263,031 279,633 243,358
 
21,579 28,280 35,815
 
8,235 6,183 8,235
 

13,771 13,359 13,561
 
12,261 12,089 10,680
 
17,197 15,357 19,723
 
6,196 7,449 5,807
 
6,045 4,317 5,296
 
2,362 2,362 11,082
 
7,608 12,178 6,180
 
2,850 3,400 3,900
 
2,808 3,247 4,797
 

12,871 - 9,959 
1,449 2,006 4,520 
658 1,698 633
 

2,528 3,981 5,514
 
1,085 1,732 987
 

-3,966 5,521 
736 962 649 
412 1,375 l238 

2,571 ­

- - 13,941
 
- - 1,331 
- - 9,548 

390 219 405,129 406 798
 
_- 21,691 57, 



TALE I1
 
IKAP 

Balance Sheet 
As of DeLFLRU RM-,' l962 

with coiaEu -i~e -rj - otrL98l(03$)
 

ASSETS 1980 


Cash in hand:- Petty cash -

Call Account -
Term Deposits 55,122 
Accounts receivable and accrueu fee (less 

allowance for doubtful accounts $3,147)
 
1980 -- $1,905) 110,114 


Staff Luans 5,533 

Prepaid expenses 6,542 

Stock of books 

World Bank Fund -

Accrued Interest -


Total current assets 177,361 


Fixed assets, at cost less accumulated
 
depreciation: 

Buildings 114,077 
Furniture and euiprnent 42,199 
Books anid films 10,546
Lea:ehold iIpruveI;wntL; 7,462 

174,284 
Less accumulated deprecLation1 (53,073) 

Net fixed assets 121,211 


Wotal Assets 298,572 


Liabilities and Gneral Fund 

Current liabilities:
 
Bank overdraft 44,539 

Accounts payable And accrued expenses 20,272 

Deferreu revenue (Prepaid Income) 22,022 

P.A.Y.E. -

Ibtal current liabilities 86,833 


Other liabilities 103,961 

Generail Fund _U7-75 


298,569 

s[_cial Purpose Funds
 

Library Books Donatios -
Building -
Furniture & Equipiient -
Tra ~I.Jll FUnd -
ExccOs LIcc;ie net expe-nditure for year ­

-

Coluiiiis may not add because of roujdiriy 

anu l*;80 * 

1981 1982
 

- 50.00 
- 11,808.09 

50,'*05 161,122.24 

109,916 102,260.95 
11,208 5,576.U0 
11,106 237.22 

5,703.06 
- 2,549.72 
- 2,552.14 

182,590 291,860.22
 

14,947 452,447.20 
39,728 80,110.12 
11,023 11,072.48 
7,462 7,462.50 

73,160 551,092.30
 
(56,441) (63,583.96
 

16,719 487,508.34
 

193,309 779,368.56
 

9,941 9,976.31
 
30,327 29,531.60
 
24,730 17,842.50
 

- 4,780.30 

64,996 62,130.71
 

4,831 4,850.82
 
129,4b0 129,480.Ub
 

'99,309 134,330.90
 

- 2,272.73 
- 437,500.00
 
- 38,850.U 
- 46,548.30 
- 57,735.83 
- 77YJGW5 

http:57,735.83
http:46,548.30
http:437,500.00
http:2,272.73
http:134,330.90
http:129,480.Ub
http:4,850.82
http:62,130.71
http:4,780.30
http:17,842.50
http:29,531.60
http:9,976.31
http:779,368.56
http:487,508.34
http:63,583.96
http:551,092.30
http:7,462.50
http:11,072.48
http:80,110.12
http:452,447.20
http:291,860.22
http:2,552.14
http:2,549.72
http:5,703.06
http:5,576.U0
http:102,260.95
http:161,122.24
http:11,808.09
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AND COVEANTSCONDITIONSVIII. 

Conditions Precedent to First Disbursement
 a. 


under the Grant or to the 
Prior to the first aisbursement 

to which disbursement
uY A.I.D. of documentation pursuantissuance as may otherwise ragree

will De made, the Grantee will, except A.I.D. 
to A.I.D. in form and substance satisfactorily
in writing, furnish 


to A.I.D.:
 

An opinton of counsel acceptable to A.I.D. that this 
1) 
 executed 

Agreement has bce, duiy autnorized and/or ratifieu by and 
that it constitutes a valid and 

on behalf of the Grantee, and 

iLn dccoruance with all of 

legally binding obligation of the Grcaiee 

its teriw6. 

2) Evidence that appropriate proceuures to account for 

funds and to ixeet A.I.D. reportih rL-uireiaents, including a 
A.I.D. 

the project have been established. 
sysem of charginj staff time to 

is
 
3) A client fee structure and cost recovery policy chat 


acceptable to A.I.D.
 

*or 'rainingActivitLes
b. Conditions Precedent 


I) Prior to disburse.ment of funds for training 
activities in
 

otherwise 
any particiating country, BIWAP will, except as 

A.I.D. may 
a semi-annual ii,1plementation

agree in writinj, turnish to A.I.D. 
assistance to the 

plan which pro]ects the levels of eftort for BIRAP 

private sector, and BI4AP LrIstItutLon-bulldillg activities.
 

- of funds for training

2) Prior to the disburser.Knt 


BIMAP will

for individual participating countries,
activities 


furnish to A.
T .D.:
 

a) an ayreej;iet with the pertiniunt government which permits 
and, in a rrmrer

training and consultant services 
duties on goodssatCifctory to A.I.D., waives taxes and 

and service u. 

Advisory CoLr=iitteU of 
b) evideice of the e tabi ient of an 

three perbons LO serveL a-; a llai!Oll witLh local 
dt leauQL 

parastatal orgaizations.enterpri.;ciss and selected 

C) Condition Precedent LO Procureiwunt of cx.ds and Services 

BIMAP will,Prior to any procurement of oo0 and services, 

except us A.I.D. , oLherwise ayree in writing, furnish in form and 

sUbstance satisfactory to A.I.D.: 
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1) a written statement of the procureient procedures which 
BIMAP will follow in effecting all procurement under the grant, 

2) a list of items to be purchased and an inuication of their 
intended use and
 

3) an explanation as to how the items will ue maintained.
 

d. Condition Precedent to DisburseMnts on Coitracts
 

Prior to disbursemcnt of funds for technology, productivity,
and/or manayeent contracts with U.S. oryarrizatior.s, BIMAP shall, 
except as A.I.D. may otherwise ayree in writirg, furnish to A.I.D. 
anl overall plan for the contractiny, imprerntation arid nmnayei:enct 
of contracts. 

e. Source, Origin, and Procurement of Commodities 

Except for ocean shipping and except as A.I.D. may otherwise 
agree in writiny, yoods and services financed by A.I.D. shall have 
their source and or tgin in the Uited States A.I.D. Code 000,
Barbados or as specifically permitted in A.I.D.'s Handbook 13 for 
grant ayreements. Ocean shipping financed under the Grant shall be 
procured from the United States except as A.I.D. may otherwise agree 
in writing. 

f. Special Covenants
 

I. Project Evaluation:
 

The Parties shall agree to establish an evaluation program 
as part of the Project. Except as the Parties otherwise ayree in
writiny, the program will include, duriijg the i;plerentation of the 
Project and at oine or uore points1 thereafter: 

a) QValUdtIOji of projres s toward attainment of the objectives 
of the Project; 

b) identificaLion and evaluation of problem areas of
 
constrainlts which ji.ay LinhibLt such tta n IettS; 
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ot how such informition may be used to help
c) assessmelIt 

overcome such problems; and 

of the overall 
to the degree feasible,
d) evaluation, 

the Pro3e c t.development .inpact of 

2. 	 Client Fee Incom;Ie 

fees whenever possible and any
BI 4AP will collect client of theoefer costs 

income yenerated from the fees 	will be used to 
fee Lncaae

the life of the project. Status of client 
project within 
will be incfuded in the quarterly 

financial reports.
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IX. EVALUATION ARRANGR4LMN'S 

A. PRIVATE SEC-TOR O OIr 

A rurning evaluation and monitoring process has 
already been described undei. Section VI, Pionitoring Pian, with 
respect to the private sector elements oi the project. As
indicated, base line data will be ueveloped foi each of the 
enterprises assisted witn training interventions. i'ew information
 
will be obtained at least 
once a year after tne traininy and
 
consulting activities are completed, or during sucI activities if
 
they extend for more that a single year.
 

BfIAP itself will be engjaged in a continuous 
evaluation of each of its activities as a means of determining their
viability and the need for shifts emphasis betweenin as the
 
different training modes employed. BDIAP will reIport its progress
under the program in rboth narrative arid statistical discussionL, on a 
quarterly basis. Financial reports will also be suumitte 
 cuaiteily
 
to RDO/C as the basis for reimbursement.
 

In addition to the running evaluation and monitoring
 
process basically two types or external evaluations will be
 
conducted, a progress evaluation after the first eighteen months and
 
an in depth evaluation at the erd of forti-cight months. he
 
progress evaluation will involve a careful 
 ieview of progress

towards the ichievement of the objectives of the project. 
 it will
 
focus on the effectiveness end cost beriefit of B3VIAP's training

activities and on improvements in the performance of firms receivir
 
BIDIAP interventions. MIie final in depth evaluation will examine (1)

the impact wnich the project has made on DIAU-LP's capabilities to 
deliver training anid consulting services and to sustain this role 
beyond termination of the project arid (2) the impact on private

sector fiLms in terms of improved rwinogement, incicased viablity and
 
higher productivity.
 

B. PAl(TICIPANI' TRAIN.ING Ct U4MNI'
 

%ith respect to tie parLici,*Ant trainingj portions
for both the public tnd private sector,, an11 evaltuation will be 
conducted toward the e11d of th~e second year. 'Mi,; evaluatioln will 
examine the uc-yL4 o to which c(-x,)pxr.It nq CUu1 IrI ,it theO supixortL
provision of trainik. to asi: st, dveiAopm(nt, act ivit,en by ievi:wiwj
the selection i 11.41ini H( titwof ylviduil s1 fo. wj 11cil ut iliiation 
upon return fz.ci n tioining. It will .O1so (Iteftflil, t.h. v't,nt to 
which new initiLtve.. (yt povvd pioctlcets (jp(MliqJ o(ut of talninj 
bhave i111tixctd on Oilz'' berie fic'ily (211 *itt I ill 11conpo 'to a 

to L Ll ilii-fll fortracer studly asse:. ig lu 1,j-ti ed! aR11d den141krLS 
both ULecturu. 

http:c(-x,)pxr.It
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ANNEX Ai !.:.liACTION . AID INFO DCM -+...O ff C,,.L CO PY'., Tl	 . 

SDI RUr:.C ft%32e /+ el 102ee 	 ,0 
BiR PUE11IN 	 012
zmm. 'uuuuzzm,= 

6 JAN e3R ie0714Z, JAN 23 

TOR: 1:235
I M SeCSTA'Tl ,AS'EDC 

., TO' AMIMBASSY BFIDGLTOWN OS30 ON: 0033
IT :ChRGE: 	 AID 

'.UNICLA03 STATE Z03288 

AIIAC 	 .
 

CC' 
-E.C. 123 IC: N/A.";
SAGS: ' C. 

L*. SUZJECT: RIGIONAL DEVLLOPIZNT TRAININO (53e-ee87) PID . .." c: 

1. 	TE1 IURS-AU&' EAEC CONVENED ON BECkMBER 23, 1982 TO 
'PVILWSUJl.CT PID. ThE PID WAS APPROVED SUBJECT TO 	 C.
 
0U1ODACE SIT FORTE BILOi.%, , "	 , I 

,.' 	 2. INSTITUTIOIIAL DEVILOPMk;NT OF BIMAP: BIMAP SHOULD BE . . -. "'" 

",V'EDAS AN INTSITUTION WHICH ILL BE TRU'LY RISPONSIVE -

TC PEIATE 6ECTOR NEEDS AND B$Z ABLIB TO WOR WI CLIENTS 
TO Ti3 GEATS1 EX1UNT POSSIBLV ON A COST RICOVERY .. 0 
BASIS. ZURINO II'TZX3IVE REVI' MISSIO4 IS RLQUESTJD TO: 

e) 	 -- A,, U) IRTAt. MARIET ANALYSIS TO ASCERTAIN PRIOPITY . 
IRAINIIIG MD CI'CENICAL ASSISSANCE NEEDS OF PIRIVAT3 FIRMS, 
ANr 	TISIR FILL1UGNESS, TO UVAILIZE 3IMAP**S SIRVICES TO 3 .:oIlp,

II
Io ADDISS SLISZ NE*.qDSO 


s,"-. STUDY 'AYS 10 IMPROVE IIMAP'S CAPACITY TO CONDUCT
 
f' IAKA0EP.ENT lElS.ASSLSS!.jNTS TBROUGEOUT TEZ REGICN, 2~~
 
--C. u:DRTA A SLECTIVE ,OLLOW-UP STUDY UTILIZING
 

% AlPPLIN9 7ICRNIUIS TO DITP.MIKE EXTENT TO WEICH PREVIOUS0
 
IIIPAP GJIADVAISS ARlE SEoPLOYD AND W~ICTIVELY RXECUTI34
 

-.13111 RSPONSIPIL7,S (AN APPROPRIA, OUTPUT Of TES
 
PRCJ1T WULD IF TEE ESTABLISH~MENT Of SUCH A CAPACITY AT 

, --r. ?SDY Agr DISCUSS IN DETAIL ThOSE IACTCRS lWhICE 'O 
lAVE CONTAIlUTID TOARDS HArIKO SIMAP A SUCCISS IN 

PAA:,3 AND ,,IABLA OR NOT THOS1 JACTOPS ,XIST 
. ILSW:'EWI' Ih V.4 ZQ1h TO ENAILE lIMA? 10 CARRY OUT ITS 0 

, res.IN CODUCTING IN3ITIUTIONhL ANALYSIS O 3I!..APo 
30lSI- Sr.CULD MAIL CIATAII ItAT CAPACITY LSASTS OR VIL l 

11 981A)LI1115 70 PR0PIAUot CARRY OUT ADDITIONAL 
R$SPOKSI,1IIdlS1VIMSI O LD UND.R 1ROJCX. 1P 
2i.	 QIIIOst 

04 l­-- A. AIT:ATI ?0 PATPAR? TRAININO. LONG-'TVR 

SUNCLAS,..L.D 	 ... S"E 3.b / r 
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_RAIN4, PLACIS 'ASZVEII DRAIN ON TEE LUMAN AND FINANCIAL
 
.. SOU) CIS O TE RF.LATIVELY SMALL-SCALIT Z;,I,5 OF TYE
0 ;RICION. 7 T~:RKOhi. T}IESL PARTICIPMAI.+T,S oULZvE, - ---­"-2"""A1 
 W ,0trIELIS.E"L,IA 8SMk OP 1i'iICL WOULD
OT 1 DIR}CTLY RELgVANT TO Thll;.TAS.S l Y iCULD BE
EXPECTID .'ICQ F 	 FZ'ij UPO, TEEIR RZITURN. lTpRFORE,.	 IG-ThNm H1OtIE, FINAP.G AS 1O ,ICE, AND, FEDIUM-TR.4 , 

,-- a - T.2_ . ZturmC'Ix u- V ;UTla , 	 M4,L4D.	 .. .. III " JR.av Aw I COlEC AIT 	 i'J10. DUING INTi4NSI'lV I.ON- OUI CA F ULLY ,,AMINE ThiiAYPROFRI,%Tl:,lS3.OT A SLRIES OF LOlGtR-TLR,. IN-COUNTRY,.? TRAINII~l PAOGRAMS Vlh 'WOULD RELY ON EXTRA-REGIONALSCUIC}.S OF TRAINING EX:1LRTISE IN AREAS SUCI AS MARSITING
LAND F1NA1CIAL MANAGEMtNT.
 
--. T1AINI4U 
,GRANTS VS COST S.ARING: IRE USE OF
* 
 'TRAINIIIG GRANT$ .FGA.CAREER DEVEJOPfM.NT.T AINING POSESf': D FIZCUTII:S WFEN THES1, INDIVIDUALS AR, IMPLOYTD BY FIRnMSIN TI'T "RIVAT SECTOR. HOWI-ViR, TE PRIVATE SFCTOR WILL

* ]':TIPP1E.,l ; I . AIN .W1D£.kICIARY OF THIS PROJECTOSFW Sl LITY O COSTS _,2 WILL NO TO.S,.ARY.R "lREFOR,
 
Cy SU"1 TRAINJING SI:lC3 tiUCh 0? TYZ ECONOMIC BINSEFIT PROM
ISUC TRhINING' WILL ACCRUE TO,' , 	 TYL FIRM. THE MISSIONSECUDu Lm TPE USE OF A COS' SPARING ARRANGEN-LNTWIiLCE WOULD -IFrICATE Th.E FIRFiS LEVLL OF INTZHEST IN SUCEIRAINING AND I2S STA!E IN TEE RLTURN, CONTINUED .	 ~ MELOYmErN' AND Zl'FECTIVE USE TEEOF INDIVIDUAL. 
-- SLLLCIION C3ITERIA:
"-,.* 
 IT IS RICOMMiNDED THAT THE
") tISS1Ct1 IS11.2,LISE Di:TAILED SELECTICN CRIT'IPRIA !OR2RhINING D)URING ININSIVE REVILW. TE 	

, 

MISSION S"OULD USE
AE 	A GYNERAL BASIS FOR 62LECIIO OP.IllIVIUALS ThOSE
 ..	 /CkITRIA ESTABLISHED FOR T'EE LAC R)GIONAL TRAININGV lNI2ILlII PRCJI-CT. IN ADDITION, CRITIFIA,ISTALIShED )OR jZ PROVISION 	 SHOULD 33OF TRAINING TO. 1I1PLOYEES OF 

4. ASSISTARcE o 	PA ASTATALS, T)4L XSSISTANCE TOT
- ,ARASTATALS Si,(:ULt IE UILLD TO A MINIMUM UPDLR PROJECT,W/IY.h-UCI. A6ElbTANCI: PROVIDED)ONLY TO THOS3 PARASIATALS 
 #VPROVIDINO-	 SIRVICIS I1EiMLb 13SENTIAL TO A GIVIN COUNT.iY*SV. ECCN0IPIC DIVLCPMINT. 

")
 

to USI OF COc'PRATIVE AOMtL'ENT:0 	 OC/LAC HASA 	CVOPEAIIVL AGRSL*41:? IS NOT TF; PROPER DETERMINED
INSTRUMENT
0/1eA FOR PROCURING SRVICSS TO HILP PREPARZ TIg. PP 0R
 

0 ASSIS !IT? 
PROJiCT IMP F,.ENATI. THE APPROPRIAT
NMTRUIlN ICR Tbl AC 'ISIlION OF SUCh SERVICOS ISAC0o._.AC1 (1) AID DAND2OOD D, CIAPI:P. 25)o MOEOVZR,WLIEISAUNCOPPITITIVE NEOOTIATION CAN DRl JUSTIjIb IN ml
ACCOJA1iu. vIT 
 AGHCy OVIDELISa3, COMPETITIVE PROCEDUP.ISMIST 11 7UZLOVIDO 
 1R NOT 191 CONTRACT 70 TK 
 oo
 

+. 	 UNCLASI1I~DSTIR 3288 1/2
woxs. zrzs 	 Sl~S,.ee z D'
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ANNEX A_ 
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SERVICIS NCISSARY FOR THE PREPARATION OF THE' PP ARE 
AJPDED USING COMPETITIVE PCCFDURFS, TP'_ CONTRACT MUST 
INSUR. TFAT NO UNFAIR COMFETITIVE ADVANIAGE IS ACHIEVED 
TY TPE CON'.RACIOR tITE RESPECT TO THE :Ol-J %'HIEC WiLL 
APISE ONCE TiEE PROJFCT hAS FEEN APROVED (E.G., PREPARING
 
A SCOPE O'F VOR'I FCR -FOLLO'WY-ON ACIIVITIS). FOLLOW-ON

'OR± ShOULD FE PROCURED ON A COiiPElITIVE BASIS.
 

6. PARTICIPATING COUNTRTES: SEPT'11 FOLLOWS PROVIDING 
GUIDANCT ON COUNTRIS ELIGIBLE TO PARTICIPATE UNDER 
FROJCT. 

?. FUNDING: CURRENTLY, TFE FY 1923 OYB PROJECTION 
INCLUDFIS ONLY LOLS 5oo,eZ2 FC 2.IS PRCJi-CT. TIS 
PCR'TINrS PO'1:rNTIAL FUNDING PROEILhS FOR PROJICT IN FY 
19E4 AfD I!YCNr GIVI,i ?ROJECTEI .UNDING LIlli'ATIONS I r 
IU1}.AU'S 1E .CCCUNT. TlPELURp, fISSIG ! SLOULD MA&E 
SEFICIS .YORT TO REDUC}E A.I.L. CONITRIlUTION To 'l1E 
PFOJC'I. FI, ASE TRANSM1T ISSICN' CONCLUSIONS ON 
rFOJF.'_ .UNDING FOR EUifkAU RIVIE£ AND APPROVAL BEFORE 
AUThLGIZING PRCJ Cpl. 

F. AF VItSSION AWA EI, }UAU }AS IESTA.LISEED JUNE 30,
1953 .S LEALLINI FOR AUT]O-1IZING/OBIlGA' ING FY 83 

Fi CJFCTS. TLERI}'CRE, MISSION SLOULD CONIFLFTI INTENSIVE 
REVIEV ]N TIMFYY tVANIFl '2O MELT ThIS DEADLINE. 

Li. FYI: ALL LAC MISSION APiROVALS ARE SUBJECT TO BUREAU 
IEVALIA"G.ICN I PCST-PID PROJECT DEVELOP"1ENT POclss 
IXII NS jiYON2; ONL YEAR. 241D FYI. ShULTZ 

UNCIASSIFIID 2/2 
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I.C. 102220C tI/A
TAGS: t;01e"!IJ4CT:XIEION;AL DiVELOpMLNT TRAINING (538-0067) PIZ 

1. 'I1SIO9~NOIES COMME:UT IV,'TFL AoND WILL TA.%f #.'Hi;SZINlTO JACC"NT MRING INT&ISIVE RVIT" SCEnum~I FORIJYPOUGARY AJD MAJO.CEj 

V.l' ARZ CCNLRRID, EO';LLR VITH CONDITIONS B. PAVA 3A)CN IOTP :ONG-?)aM AIJD MZDIUM. TLEPM TRAININQ0.PFAPAJ 7A.Coppth IS A?P4"ID BY li ASSUI±1AI.D/I. ONLY TO RAENT
PU ~ TiaS STIMIi IONS
~ M.SC IR1~G" APPEAR TO DIV:-jS3RCM CV.RALL AGENCYPOLICY RrGA'%DING TRAINJING ?OR.TH
PHIVATS S1C10P. MORE IMIOTANT TO UIS iihtoD PA.SED Ott ouaja"INIIIAL FIVDI1NG.Fe TzE&Y WCULD It UNEULY RIMSTIv.1 70AT11 SITUA~TION "1. IN TEL,. Ci%#I2BLAj~. MISSIOS. JILL CLOSZL

MAto' :% ISUS RAISE.D 1t. *PAYA 3-.A A14D PASI CU.! 1IAL-L
AVt.IhTIoNS oil 
ry!S Oil TRAINING An~OPTIONS (7On
*XFLIVATI SM.10A CONT.41PU'IOtS) ON V&~ 7I&:IKoS E14A:JATING 
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.fiEM ?t4)PSSY 1RIDGETQV1i ApP'tY 
TO SXNCS2ATE VASI!DC IMMEDIAfl' 4401 DRtFTD: 

UCA RDE N01372 CLEAR: 

*: :CRLAC/DR 

I.C. 1?. N/A
TAGS t NONE,
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AND J:NDUJM",115 , TiVRO'-l AMN FOR CON1STLTATIN. AND 
IAI VING 5 F-IVI1CES 11~.1, FPOV ID A?FRO.0MrA rELY $6/,eo.66. IN 

M*I.$ITlCNt TFEY 1vILL 'FAY SALM,.11, OF ?A1T7CIPA:,TS .ILe IN 
TVP.1 IN i. Tilt. PAPADL'S 1.'J TII2UT1 OF VMAA4":i j AND i-itori'c-
11VITY~eIL,P!OVIr-Z rUIL'JIN3 AND O'IH;R P'YTSICAI FACILITI..'' 
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S (2)PROJECT CHECKLIST 

Listed 	below are statutory criteria 

0, ' 	 applicable genorally to projects with
 

I'm. funds and project criteria 

applicable' to individual funding
 

* sources: Development Assistance (with a 

subcategory tot cciter-ia applicable only 

to loans), and Economic Support Fund. 


* 9..., 

CROSS REFEREN4CES I COUTRY CHECKLISTTO0 DATE?
~~UP 

9 

• ,HAS STANDARD ITEM 
CHECKLIST 5E
S. 


.. REVIEWED FOR THIS 

PROJECT? 

A gREPAL tT'HIw PRoiC•,9 E. .C . .F A 


". 1. 	Continu.p aejoluton
 

Unnurowoj0 F.z% '!c. 634AI, 


(a)Describe how authorizing 

.
and appropriations Committees
", , ' of 	Senate and H~ouse have laten 


or will be notified concerning 
the pcojectl (b) is assistance 

.,,. within (Operational Year ,' " '"" "budget) country or 


' 	 .' International ocrniz&Ion 
allocation teportod to 
Congress (or not nore than S1" 
million over that amount)? 

2" s* , Prior to 
Sb aon n cl o 

$100,000, will tbore 	be (a)
 
• " .. 	 ring, financiaL other.: .. 


lns necessary to carry out
 
.	 the assistance and (b) 

reasonably glen estimate of 
the Cost to the UMe of the 
ausstanoe? 

I&lEhLr 1e±/.lati.e 	Action is
 

required vithiln reipient
•, Country, Uhat As bel s f ag(obs 


easonable eNpeoration that 
6uh Action 	wiLl be completed 

In tim to f4rmit Ordarly
 
scopliihmint of purpose of
 
the alistance?
 

S 	 4 

e4 4 e 

0-:. 9 * .*I ,441.' 

--	 , 9 


9 4 

' ' 

• 

. 
". 

., 
. 

• 

... 

.. 
. 

' 

-

9'. 

.. 

. 

"°"; 
9 4 9 

.,•' " 
.

:,.' .' 

9 

9 

' 

9 9 .,9, .9, 

. , 

... X.A.ogressional Notificatlon has 
..b*n. -arde.to.ConSress.' 

........ 
-- - ....-:- . 

' . . ,949'­';I " .. ." 
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PgeT-of 1:, 

A. 4. .A9Rec. 611(b), ,ontinuinlesolution Sec. -1't, tot 

water o wa~er-reJated land
w a te r
 
resource construction, has
project 	met the standards and 


* • 	 criteria as set forth in the 
Principles and Standards for 
Planning Water and Related
Land Resources, dated October

25,' 1973? 

See. ).so 'Ah e611If project

is c trlo a8 s 1stanco (e.g.,


' 	construction), and all U.S.. 

assistance Cor 
itwill exceed 

$1 million, has mission
Director certified and
* 	 Regional Assistant 

Administrator takon into 

consideration the country.s

capability 	effectively to


'. , -#maintain and utilize the.,. 

, .'e..... " .i ' * " F" 

. • j . * & ** . 

6.J,. A Sec. 209. isproject' 	 .1,, SuscopttTj oaexecution as 
It -part of regional or 

multilateral project? it so
 
why Is project not so
 
executed? 	Information and

Conclusion 	whether assistance
 
will encourage oregonal
development programs.
 

7* 	 ac. o $o). information
End
conclusions whether 


projecti i encourage efforts 

. ...
noesse 	the 
 o 	oa 


, 	 international trades (b)
f-ster Private initiative and 
Competitiong and to) encourage

development and use of
=oeativess and credit 

funions, and Savings and loan 
Alsooiftiones (d) discouraqe
monopolistic pac3ticesl te 
Improve technical etticiency

of Industry, agticulture and
 
eoMMecI and 19) strengthen

.Ises labor 	unione. . 

.,ODk.S4. 	 frAE3.Informatlon ....	 an0uho
h olvtr 

Vill tl-coulaqe Uos. Private 

tradoe and Investmqnt abroad 

and envoucaqe plivate U S.
 

N/A 
, . 

.. 

oil 
'' 

' 

, 

. 

,'" 

, ;.... 

- . 
. 

",N/A 
, 

.9 
. " 

, 
. 
. 
9' 

. 

"' 

. 
. 

. 

' 

. . 

"4 " " 
99 , 

This is a regional project. 

a, * 

The project Is expected to assist 363
Island enterprises, including training for
 
540 managers, and additionally to train
 
2140 short and long term participants in
 

technical and managalal subjects. This

vill encourAAe efforts to Increase Intornatiorl'
trade and improve technical efficiency Of 

industry, agriculturo and commerce.
 

The project vill encourage U.S. privato 00001
trainina and participantion. The projeot hns.
 
a major private sector training coupoacnt.


o 



* -- * . , ., ,.,',- ..... *a. 
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A.O. participation In fnreLqn 
assistance proqramr (Including 
use of private trado channels 
and the ervicen of U.S. 

.private enterprise). 

.' 9. F Sea. 412(b). L4(hl Firms, orgfnizations and governments 

assure 
'receiving'

that, to the naximum 
training will all contribute 

tovards the costs of services provided -­

extant pnsniblo, the country usually at least 25%. 
is contributing Local 
currencies to anet the cost of 
contractual,and other 

• . ecvicoU, and foceiqn 
currencies owned by the US. 
ace utilized.In lieu ot 

• "dollars. 

10. h Do*$ the No I 

currency of tho enuntry and, 
It Soo what atrnqnmonts have 
been made for its release? 

. 
. 

?A, SOO . 401 (1). 1tihl the Yee . 
10 PCoJTct uti'a.,CA-netitive 

selectlon pro.rla;*.07% for the 
ivardtnl o( contracta, axc'pt
vhore applicable procurnment
gules allow otfhorwie? 

. 

.. 

. . 

. 

' 
" 

.. 

* 
' 

. 

12. ontlnulno Pe. lution g"C. 
.. itasoa.'tance is got thet-o uction of n,/ commodity 

N/A 
.'.. "., . 

' . ' 
" 

, ...Porct, to the commodLty 
'likely to be In surplun on 
vorld mr ts at %A1 time thetesulting prod.Jeive capacity 
becnmes ooerativq, and is such 
assistanco MI'et.y to cause 
substantial inlry to U.M. 
producers of tho same, similar 
of competing commodity? 

S. ,FW IDIIW IO'1,nP1f Project will indirectly benefit the *o'. 

' c,,-,nt F,3 ,.n~c of the reigion by training public and pri 

1691ty wil 1 At|f(qctiv~y
Involve 4e*I In1dtvs lopnn l,h 4,1noine fl 

lie#It lit f At *--.I 

vatsVi4ectqr parioflel working In AID 
priority developmont areas, 

WOe. inr .-­uiit i, 

(U. Best.Avadla,1, Doc 
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S1.a. 	 Intensive production and the 
use of appropriato technoLogy,
Spreading Lnvntment out from 
Cities to small towns and* 	 'rUratI.aceas, and linsuring wide 
participation of the poor in 
the benefits of development on 
a sustained basis, usinq the
 
appropriate Us. instLtutions.
 

.. b) help develop cooperatives,
 
6Spnolially by technical 
assistance, 	to assist rural
and urban poor to help


.'. themselves toward better life.
 
&Rd otherwise encourga0' 	 democratic private and local 
governmental institutions, (o)
support the sol!-holp efforts 
O developing 	counriesl (d) 

proAoto the participation of 

women In the notional
•.economics of developing 

countries and the improvement 


' Of Women's statust and (e)
,utilize and 	encourage regional

Cooporation by developing 


.aisU&5tancg• , . nt~iec? 

.. (hllude only applicable 

S* paragraph vhich corresponds tOsource 	of funds used. 
If more 

than one fund source is used
Lot Project, include relevant 

p* 	&gr& h for each fund 


'1) [1031 fot agriculture,tUrdl development or
* mUtrnIdeve ifo ) o 

'Vhich activity is specifically
designed to increas, 


-tPfoductivity and income of 

rurl poor$ 134 i f 

82icultur searan, full
account shall be tAken of the 
heads of small Carners, and 
eXtensive Ulf Of field testing 
to 	adapt basic rese3rch to 

locl conditions snail be 
Nadel (b)eaten: to whth
asStance isused in
 
eOOrdinotion 	vith proqr4m
carried out 	Uneer Mea 
 104 to
'help Impcuve nutrition of the
People 	of developing countries
 

4 

I 

" 	 : 

, 

to 

.	 *,. 

, ,
 

....
 
- " 

, 

. 
. 

.	 ' .,....
.,;:.. '
 

,
 

.. ..
 
. . .	 * 

*.vati. 

.	 9 :,. 

• 	 4,
 

9so
 

""
 
.
 

This project strengthens management aLnd 
administrative capabilities at goverment
and private sector personnel enabling the 
poor to participate In develomenk 
 Thic

personnel vill be vorking In the 1.0#0*'r 
aol population# planning, anrr:. 
arioulture,
onyfronment, science and technolor.y, h-n,,w' 
resources and other sectori. 
The Amndin"
 
sources or thio project is the education
section. 

.9 4 

9# 

4 

+ I I lotI 
t 
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. *to':
8.1b.() and (it) extent: to which 4" 44" 	 4assistance provide$ advanced 

.4
* 	 4 

o . . 
" In~such disciplines as act' . .
 

,,' required ice planning and. 


people in diveloplng countrie .	 t, 


asslamentat n o publicand . . , .'44 
PIlate development o e' '* 

) 'a 	 , activities* , 

* 	 (S) 1106 ISOCA of 1980. Sao. 'te project emphasizes the training
"3041 for enet9Y, Private .of #killed personnel. , 

voluntary orqant:atLons, and l p o .• ­
selected devtloFZont 	 ••....­

•a a. Uotivltiet so, extent to 
Which activit is: (a) 	 •) •
concerned with data collection '-,: , ,
 

and analysis the training of
 ....
.	 wow .ch on
skilled pae sonnel# reseaC 

and deve opmenc of Suitable 	 I l 
energy sources# and pilot
 
projects to test ned methods
 :4of energy productiont (b) • + ­

facilitative of geoloqical and . w 
lseophysical Iurvey work to	 • ' ' .4 4cate potential o l# ural .
 

a#,and coal reserves and to, ,. - ".,"

etnco9caqe eploration for
" potI oiln
ential nutal gas#
 

* 	 I ano coal reseeves; And (t) a, .. , 
.ooperative proqra., an energy • . . s 

"
 hcrough research and 	 .* " 0 • 

"developunt and use of small
 
'oale, Cecentrlited'
 "
 evira SarcaiItog t 	 * , ''• "" " ": .tonevable enegy su 


4 	 4s4, 	 c44
f 

Ill) technical cooperation and N/A " ' " -' . 

* 	 dsvolopente especially with 
,
Uos$ private and voluntar or 	

, 

regional and Inttliumosonff	 
.,daIvelnprnt, organilsionsa 

(iit) research into, and 	 WA 
• evaluain off economic 	 . .
 #

devolopri-na 	 process and 

V) reconstruction actr 	 IA
l	 I
 

Raura or Malaade disaster|
 
IV) tat IloaW devoelft,nt A
 

N/Aand to enable proper
pbleMs, "" 	 4.l"
speceotaoe 	er , " " : ' 
• itrairuciuie, et.,,
 

* taliitaeice. 

vi)(or proqrame ot urban toA 	 " 
4 	 44"ly I'i7
evaboinentiv enetptses 

mar " nonto *So 1411 sm l AO	 ' " 91SCUet164 ly~teri, and 	 f* |heI~nie nipte;° 	 '. , .4°''" 
. |lnfinshi of 61%11 # 
' ~~~Insittions 4o hote Urtit,", ' . o , .' 

" or t4rcooM to 4' OM	 * 4,4 

And, ta ens.W 
diLoI4N4 able 4 '44t.	 . 
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I p 4 4 

.9., 

4S 

. I 

*d1.b,(t) through encouragemnt of 
' increased production of crops•• 

vith greater nutritional 
value, Impeavement of
planning, research, and 

.educaton with respect to
0 nutrition, particularly with 

* refecence to inproverent and 
expanded use of Indigenously
produced foodutuffol and the 
undertaking of pilot or " 
demonstration of progrss

S *plic"'ly addre3sinq the 
problem o 03autrition ofpoor and vulnerable people!
and (c) extent to vn tch 

..aetivity Increases national 
.fOOd security by iiproving .. 
food policies and managementand by strengthening national 
food reserves, with particular 
concern for the needs of the 
poor, through neasures 
encouraging dozestic 
production, building national 
food reserves, espanding

' available storage facillties,
S ., reducing post harvest food 

losses* and improving fooddistribution. 

. 

. 

4 

* 

4. 

. 
• . 

• 

. 

"4 

,, 

• 

. 

-

4 

, 

,. 

4 

," 

., 
* 4 
.f "4 

. 
" 

* 

;" .4 '* 
, 
.. 

. • . , 

4• 9; 

-' .. 

. , 

. 

. 
. 

"
health under coat 1044el1 19
 
so (i) extent to which 

lning under sea* 104(b) or 


, otivity emphasizes lovcoso. •
 

nerated
delivery systems 
got health# nutrition and . . .' . ,
ealy p ng or. the S,peopte, with
 
paftiular attention to the
 

needs of mothers and young 
 , 	 *Chldren usin; Paranedicaa ,
, , 	 8 dNAuxiliary Redical
 
personnel, clinics and health
 
posts# commercial distribution
 
systems and other codes of 
omunity research. 	

.. 
4 , 

441 (or education#
 
4sc 
 aministration, or
' UMs essouress developrent! 

It$00 extent to which 

,.
 

activit;y trenqthean nonlogmal 
 .
 
education# 06401 orral
 
education Moe relevant,
esecieallty 	gotrrasl tamilleq

SlM Urban "ooc, or strengthesv~artaleantocapaoility of ' 
lastitutiosIenautinq the Poo l 
to partiCipate indevelopment# 

4 I-'0 
4 
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effort placed on usq of 
 .PP r..iuto technology?
4 (rop
relatively $maller, cost.n 

Baving, labor 
. 

technologies u i-g " that are
Ienerallyr most appropriate for
the Ona&, fers, semll 
 ..
94buslineses, and small incomes
ofethe Poor.), 
 • 
 . "•
the to
*1 ..
 N 4do RPAI^ IIA,
the fcc *will..	 .p~cpow 
9ry provide 

-


"
 at least 2SI of the costs of 

...
the Program, project, o 	 let,... . * . .-

4..ti@C
4ctiyfr with respect tovhh
9 ""
 . 4 4 

the aSsistance is to be	 l
 " "
"
' 
Cost-sharing reT41rement been
furnished ( r ha the latter 	 ' 
•e +",
 

walved for a "relatively least 
4 	

" " ". 
4evOloped country?""	 

/ 


o"&0Se0. b19MI. 	
, 

, 

Will /A

&'ALgl Sa natance be
 

r Or Project over 
. Moto th.n 3 yearsl :f #o#tae
justification atisfactory to
 

Congress been made, and
 
orforoes for other financinq,
is the recipient country
rolatively least deVelopeo?
 
tI 
 191e.
!(hi. Describe"
S o6L k-CA-1 tl 
reognies 

The prorim refapandn to oxproaniona ort e Particular
needs, desireo, and capacaties 	 Interest from countrJon in the Carlbbeanreirn for truilne,in skills required forof the People of the country) pirticpstao,, In government end privatotll 0 th aecountry' $IntealectuAl resources to 
 seotor 'uvaopm oat.
6110o09490 Instltution.aL
devolopents and surports

*CIviIeduc4 ion and 
taining

IIlskills required (or
effective Participation in
9overmentaL PrCese 
 f
 I 

4 essential to sell-government.
 
9o.£&L. An
Cqtelb. 00onthegme~ * "4 .	 4.
st My t the 	 ..+ .

.1100lie O7 contcloutinq toth

lvelopmont of economic
 

ge rerie, 
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 e increase
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|i.Le. repay the loan, 
reasonable rote 

at 
of 

a 
Interest. 

2 
-5 

S .': 
•. . 

b. Ah sees 6 'Od. Itll5SLALanc9 IS got JAY•".;. I/A : ' ' " " 

productivo enterpris, whlchch 
Will Conptte with U.S. 
entetprlese Is there an 
4gremont by the recipient
coountry to prevent export totheU.S, of more than 20 o1 

4. 

, 

• •i 
. . . . 

.,.. 

the enterpris es annualprwoduction during the lite of ' " "* 
4 

* . . 
. ":" 

t he loan? , **. 4 , , . . , 
,. 

A 
, ccce~ 

* 
Cr inrt oc 

W 
for *:.4 ., "4. " ,44+ 

to ss i tnc proa ote 	 / . :o .,.ec onom ic ot pol iticlc "•possle# does 	 . . " .' •" ."..Stabilityl To thot extent the . . .. "J . 
orion. 101? 

44etlect 
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' S~6(3} - STANDARD ITE14 CHECKLIST' 

Li|sted below ace the statutory iteti8 
• which normally will be covered routinely'o 

Ilk those provision$ of an assistance. 
cgrement dealing with ItsImplementation, at covered in the 

agreement by imposing on certain 
4ue9s unds, 

'' . 

9lit 

" 
". 

• 

rheeel Item &to arranged under the• 
~general headings of JA) procurementf (1a). 
€~~ONetcueltion, and (C)Ot~her." 

' . ' 
.' 

6e 
e 

' Ac t .... 

S. 9 

899&gngeA U3 to pfl~ltr U,$O 
• ' 81small business to participate* Lt ed quitably Inthe utoryhing of 

comodities and sssvces 
FI~fA A Ig 41, 9 h 

Too 
. ::. 

• 
.. 

|o /SO , $0441,. Will all 
lOCUfensent of Froim the Uso, 
~~~except &S otherwise dettrnined•by the preeident o undeimp"ementailntion vrodhis?. 

Yes ' 
.1 0'., " 

". ,.. ' 
"h" 

S 

' 
• cooperailng country 

marine insurance nrths, 
•enoral hill O. oditie br insuredto( 

• • the.United States &qainb%ouitul ins a k ith a company or,
*icoane uthi d to do 

WIA 
" 

. • 

' 4-
0 

" 

•-toe U,....Voss? 

4 -see* 4049 MCA of 1214 11.. 

t'. ooModity of product. is to be91nanSedo to AtereProvision 
.Against such procureent ri.e8 9 

• the domstic flece ot suchslldity in Ms t hanparity 

j.leopt ion wvtq onr#ity
financed could nOt reasonably
Pocured in U.S.) 

, 

S936e 

9 

• 
Is.o the shpit II:/A 

..'.1--% 0--1he *, ith 
9eb8111feOnet I" 101bl 
Of h Pvvu.uO. ; ARflneAct of,..e,,*

aS aehor dthat at. 
d galtio$0 pun atdrntuo%99,hstonnAqo of omodit . 

.q9tio* 

. . . 
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A.. (computed separately for dry 

0abulk cIArrIer, dry cargo 
 a p 

liners, and tankers) financed
$hall be tanspoted on 
* 

privately ownOd 
commercial vessels to the oas.-"lagextent that such'vessels aee0

available at fair and ... sonable rates? ** ,
 

Mtechnical h/lf
4 


488IN financed, to the
fullest extent practicable

will such assistance, goods .
prlatety o i TnrU..fs 


private enterprise on a
 
extent tht
contract ba :f the rsucoml
facilities ofyother
&vals lo stf ian d 
 dder"l .*'.;t$nols wil be utilied are- ' ,


MY..bu
Particularlys u'tbe
er 

not competitive with privatenters *'and made available.,,
Without undue interference
ith domestic " I'ptrad l 

, ' 


sle5Sdete 
 9r a • ' 
 "
 , . 
ane orte ' 

' 2'
 

74 Isfcoveiten of ther rnedea' "Lporty io oine Or
on grant
&Is# wil provision be made"
tQo 0tt Uitpaed 
*1 

At UOS. carriers will be
Onllaed to the extent such
tlpatad ~i~l
8rvicet Is 

' a 

ratiLable? ' a 

S Ig
1. U/.AI
5rvtoe **r eOVarnont T # " ' ' F Partytoacontract for

VIPOCUreaento does 
 the Conttgact 

' •
 

for $tonl
srvics atU'6
inntin aplovision*
authorizing termlinaton Of a .*,
s.ch contract ar the
 

tagste,* 
 • * 
 ' * I0 
* 

9 -' 
.
 a a 

h 4lofe;,dl
A Sepital,It0Capital ,etfe a aVIA
 " 
l~l~ 0etl
log# ftSsruitioni projeet, *
at #ft9IfO*erInq and .
 
I0 


* stir IttI
 

beimsed tn the oavimu^ eatlntconsstent With national,b"t 
 0 "
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. C. 
for 

See 11(c), ifcontracts 
onsitruction are to be 

1/A •' 
tinanced, vill they be let ona compotitiva basis to maximum 

extent practicable? 

.. , F -Sea. 420k). it(or
€onstruetton o productive
enterprise, will aggreqate
value of assistance to be 

N/A 
. , 

furnished by the U.S. notexceed $100 million? .'",' . ., 

, Other.RestrIctlons 
.9. 

* . TM Sea. 1221b)If 
develoen.t loan# oisinterest 

/A "" 

rate at least 21 per annum 
during grace period and atleast )tper annum thereafter? . ' 

oil 

Ma peas 301(d). itfund is"ea&AISiA4n solely by US. 
"ontribution3 and administeced 

1#,A 

' ' 
• 
' 
" ' 

by an international 
oganIhation, does Coptroller
General have audit eights? 

a • 

2. -Mf,tt*0o LZ 'ID,.O; .7M"t "i:",. 'o " 

• 

gtcngtienZ3 OXISt to Insure 
that United States foreign aid 
,I not used in a nanner which, 
contrary to the best interestsel~otho United Statts, promome 

Toe s 
" 

' 
, . 
",' 
, , 

O assists the foreign aid 
project or activities of the 
Cermunist-bloc countcies? 

. 

4, o me RepolutlI P 

|Lpac~s~ viA~ 
.to, " 

/ 
'' 

trained In the United States 
with funds obliqated in rY
I Uslhas it been determined 
either (a)that such 
participants will bq selected 

* otherwise than by their hone?overnments, or (b)that at 
feast 201 of the rt 1961 
afisalyearts funds 

appropr iated (or pirtieipant . . 
training viii e (or# participants selected 
otherwise thin by their homegovemnaente? ' * 

a 

S a I 

#9 a 
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C. 	5. Will arrangements preclude use 
of financing: 

a. FAA Scc. 104(fM. To pay 
for perto:nance ot a:ortions 
as a methed of family planning 
or to, motivate or coerce 
persons to practice aoortions; 
to pay for performance of 
Involuntary steitzJition an a 
method of fanily planning, or
 
to coerce or provicc finncial 
incentive to any r5son to
 
undergo sterillzation?
 

b. FAh Sec. 620cl. To
 
oa:ner :or c,,mp nsa e 

expropriated nationalized 
property?
 

C. 110. S'f. 660. To provide 
trainlng or aav~ce or provide 
any financial rugport for 
police, prisons, or etr.er law 
enforce'ent forces, except for 
narcotics pgograns7 

d. fk nec. 667. For CIA 

activI
7fiE..
 

s. rrhr -c. c6mkik. For 

ease, ex:hanqi or nuaranty of
 
the sale of rotor vea.cles
 
manufictured out-ide U.S.,
 
unless A 	wavr is obtained. 

f. Contlnuin,i !I-Iition 5er. 

504. TO 

annuiti s r7t3rv..t gy, or 
adjusted nefvlce. cct-nensation 
for military peronnel? 

0. Contint.0n. Poluti n 5^c. 

arrearages or dues.
 

h. Contlnuinrl P f.olUtt l 

ofTI'A.A section .(,) 
(Tranifer of !AA f'indi to 
Multilatsral orqanizations tor
 
lending.)
 

1. CO~tntnnm 0-tnltlen re.. 

$09T. ~ i~-- (-ttyes 
iiuilear quIFnent fuel. of 
technoloqy or to train torelqn
 
pationals in nucleac fields?
 

Yes
 

Yes
 

Yes
 

Ye.
 

Ye':sn.., 

Yes 

42 
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C.$ 1. Continuing Pr,otution Sic. Yea 
S1O. Will 3sCtancF be 
pr-ovided for th,- purnose of 
aiding the efforts o the 
9overnmont of siwh country to 
repress t.)' .e' LI rite ' r qhtS 
Of the population of such 
country contrary to the 
Universal Declaration of Human 
Rights? 

k, Conttnuinq 
516. To t u ce 

-o!utjtnn Soc. 
:or ,!ctcy 

Yea 

or propaganda purpon(n Within 
U.S. not .uthoriicd by 
Congress? 
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BARBADOS INSIlTUTE OF MANAGEMENT AND PRODUCTIVITY 

WILOEY ST MICHAEL BARE3A0OS IEL.7363 5 CA LES 131MAP BARBA0DOS 

March 18, 1983
 

The Director
 
U.S.A. I.D. 
Regional Development Office/Caribbean
 
P.O. Box 302
 
Bri dgetown
 
BARBA[OS 

Dear Sir:
 

The Barbados Institute of Management and Productivily (BIMAP) hereby 
submiis an application to you for a grant of US$3,I1H5,YOO to assist in 
a program to upgrado lhr,, managerial and technical s ll, of privato sector 
employees In ihe Caribban L.LCs and Barbados and lo Improve the output 
and performance capabllitles of significant private enterprises. 

Speci.f-ically, assistance is requesled to enable BIMAP io extend our
 

training, consulting jnd applied research assistance to private 
enterprises and parastafal organizations in the less developed coun­
tries of the region. 

The major mechanism for achieving the objectives de!,c-ibed above will be 
a combination of organi,-alion development, diagnostic arid problem 
solving methods coupled with both in-house and external training for 
both individals and grourns. 

Through th Is p rogram B IMAP w I II be strengt hened i nsl I tul lonai I y by 
Increasing its prtcst ion.il staff and by the crcation of regional offices 
In two islands othler than Barbados. BIMAP for its part will be utilizing 

existing slaff m,:,hrs ,rid facilitles In support of the program. 

cowmii,nd I i . .r .i for your favourablo cons ilcr, lion. 

Sincerely yours,
 

R.W. GIbbb ns 
Executi v Trustoe
 

RWG: mg
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BASE DATA FORM
 

Name of Company
 

Address
 

Nature of Business
 

1. 	No. of Employees
 
Unit 1 Unit 2 Unit 3 Unit 4 Unit 5
 

Production workers
 

Supervisors
 

Service & Support
 

Sales Staff
 

Managerial
 

Other 

2. No. of Units Produced 
(Monthly/Annually)
 

Per Capita Units
 

(Units/Prod. Empls.)
 

3. Production Quality
 

Design
 
(Visual Obser.)
 

Construction
 
(Visual Obser.)
 

Rejects/l00_
 

4. 	Production Cost
 
Per Unit
 

Price 	Charged
 

Profit
 

5. 	General Condition of Plant
 

Safety
 

Cleanliness
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Base Data Form (page 2)
 

6. Capitalization of Firm
 

7. Indebtedness of Firm
 

8. Inventory by Unit 	 Unit 2
Unit 1 	 Unit 3 Unit 4 Unit 5
 

9. Total Inventory Value
 

10. 	Morale 

Annual Personnel Turnover Highest unit Lowest unit 

Rate of Absenteef.;m Highest unit Lowest unit 

Rate of Tardiness Highest unit Lowest unit
 

Other Problenms
 

11. Percentage of Equipment Utilization
 

12. Percentage of Plant Utilization
 

13. Adequacy of Accounting System and Records: Excellent
 

Good
 

Adequate
 

Poor
 

14. Manngerlnl Style
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wich, ttles cost, butxfitd, the vA.Lu(jvc LIIu wuIal Lim.f i 
SCItr.' LKjUICeU L('IeJld ISe COJLUMa &Li Pi.LVmILU 4t jt.LCL torC Llt 
AUeUwsI "*.Lc. cI.*YQIWeILIb A 10011wtLDiUL ti~-, wa4, 

tASSUw,10d. Mi.le "-iiaeIt Wl.ill CM11tcii #ALte 1.,r uwaj U dI wSyea
wujuuc, to jcdLlitucoL twiv4ulutA otsu j We ictULtL C.LLu#66., LoL our 

C0Vt-.JtIWE.LL. 4:1kAIJU13 WiAb WELPLI)j'WULI4 %.U CUM1au1iCU WAILLI ULLIUL .111J 
ULAID C %ALU L WhICII rLjl.oi L..~.,,t4. AIjaVUkLsUILoULUrT~Weat AW JL061 
PQ;Akt4 Cditj Culd 14 "U'SUI4'lidt Le CCI.JL~jUIt Luia~CII YUQr Jos L11%l 
Leuit attecmi;. Ito Lrae iC.Lvese bctoC duu for ie"fI.I)tL La. 
c41CUlAL11k3 WO* iSbladft Chl~d flU Iflt~tLCU4iLL4aLLU(A Ue PLUjOeCt 
activLcLC8 CcIKOS P16eel dIUMLLteuiY sua UJIMAOLUCIA C.bu.io:~jCI. 

Fur the PCLVoACV S(-CC(D C(t.IjJIILIIL* r*UCQCUi~a Lv~ v6V 
caicuJAutoZn6 Laiiual Letetit of alfloub $730,000 %uuIL.. LawV c(o Li 
realized if a .is PQrc~t Lmlaecua r"E Roleurna JLU LLo w 
,9I1CC~CGe ACLCUtiv tO 110 FoCoOeCtlu icycaJlC fCw.Imwock# 48 ui~l 

buiness8 interCventL~in caiW csAJ310CdIICUt CU 3~ aCi1V~.~L 
g,.LGrjPciAO3 fifto v.IVL1WCU. TO CIUILLUt, CCla, u4diili &41ICLCH 04'1 

$73U#0001 Md LOUtILLV of Coc wi.curnas~i Licreabes $2,1iAU L..u4, 
ailvu WtJiAiIlL'. 4~CLlo.~gJIUJed WOU.&LU to 4.e Of eburw~, WO d1%.u w+vt h 

lacijest j~.CductLtLy iniceasua inI Lhu cas ut weIC iouUaem 
it'1 V4.6AU&, 'Thu S2,UUU, ijL&Uu~ d&~ .t L bt4L(01 CoU C 

ausmi&Liofl (41) that piwUuct touimCjia U ~LLviIu.taW uiscil ui MAID 
C(AitlCiLUr.111dWAia.~WLtW j#" Altu (b) LtuiiL tooI ULLLLUtCu4i~~LU1 UZ 
jJLoject, aivities. L.akub plJuce. 

Smile mismLutiot d (evelopTiolits bode wiill for cite gcivato 
sector cqr~m~ebflL Even thbough BIMA Ls a "i.of-j)Lutit UmacLcutLon, 
LC hads been main Lg~pof iLLS L.6.1 I.I011LOB haIve btW Put LICO 0 
43(4eral LOseLve. To the extent. cir Wtiaicial mutsC ant;. Wwbtu. 
can Los equated tO f*CCR)CX.ILC. costs ad bellofi, Chi bU~tsCb t1. 
gp~cOeua iCVLLws UIKICrc4keis through UUIAP wiW.~oVible frmoa an 
ecofl(*ILC hscafl4poifl. mioreover, Iin COCmaI yeacii, btAP has en allla 
CU 111C9O41M difAt~es On~ its comeGs dflu jSL acCtia(milCe Wo revaoguu 
have increased, Alis#u Lat OO U002 IlotC ontraJct the assertion 
cthat class partcip4antCs im1cy Isave wilua~Ciy oto thandallhybomn topa 
dacCcaily did pay, a fa~cto chiat dyw uutu hell fuL Cliv proj"ou 

lis any Anactuice# B~tIW WiwWJ~ saok tO 114VU JCLVdCO .ohCUfLN 
PiAY LOr Mai USMLBC~hII L,,CVJVUU LUC CWO OAQ&UII. Fici,o h 
W11ILN11611 cofj Pdy WWU~ PCOVi"do 60.1( UULItr uariVO4the imiWC AC 

LqVa ~~ULII. CA.V1OtJ&i # At lv$MU4L, tC4*10 JUL U.it "LLi4.Uj 
pCUV~is)J by UIIAP .AC a fot. CLIM COUC091 Va&Urn thIU .VCVL.UG LXUVidw. 
Loy B11AP aC# 4;t ltsabc, C1I vIalue of cite Luu.. Hmectov, a too &system 

pus- lower LviCii-i onl the Uonaiets tdecivud by Clau mcerntoi MOum 
the botvic@O i .t wmy~e COViLtX. S"UlMdl ai LOW hoyJL01SA JIL"*IAW4 
bencimck whereby the "afficiency" o~f DINVA can We yauged. Since d 
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-recs'pstiit a ,isr-vic~s, -rceiuve -I.U-U ,e zjCc. I-Cu ,I--LA u.v6VU O-tUi, o ­
I.V~iI't b~lUIO d4iCLb1Ui1U U1, WI&Uttlr a jICLIWUibSC PJLO' Ldc bltiA Le 
expaniel or Jsac~fntL1uvJ. 

As for the VwIlt1c sector coiiuwnt, ial~acanco to cis eAllyi 
ad 10 Big~ial-SP0e4AN~ U CLLA4'AIn (jovLitiobiaLb 1b IVL-LUAL(. With $1.3 
:iUiLon1 fQr lw&j-LU[M. Wiiu L.hOCC-LuIUCI CCIALnuL)L %jr4inC. v~r the 
PuL.J.LC, bectU C bsfAVJu3 bb 411hOL01 111CXILU1.11 to our caiuia.ticqW, 
awiuuail ZUesfitS f $3dU UUU WoUld 114Ve LO Ut e~CUCOUeu ;5 &*rcoicr 
Cate Us.L UCUCI ret )Q aCiAQVOL. e1Iis WCO~kli our. to e.alubi 
producvity Lisaeasesu f a ±AttiU Over $40,000 er courp td 
coublyt $3tS0I0 pez tr4mnasy gcartt dicouyh we %ould expect.
h1gilficanitly greater roturna frara the iWb-Iturn. ci4LtaWq yj4int&3. 
AS Lit Use CASO 0of tUI , 191%etJt OC C(A.tmiwiAt, dsubo data are 
uqiard laaod bocawie of the assunptwn that benafat o itut cuu i. 
stream wAitil after cu.UJAL oi of UWMID &bULbtWliuUU to the 19o;eut. 

III, cost effotLVcefab 4114114,0b, wO tieek to r-1.1LELz CostIs, 
hoit'Lny dMs yLvetivv (4 (UtUt. Irs this j140JOCt,cawtat% a ofYQ the 
Isue of Cost-UtfuctLoallab too$ drivenl ,ovet the ci@lLVory of 

assatrmica wider thoc Vx1tt* lowt C (.Osellt 4*bPOCL&l.Ly die 
business int~CVOIA1tLO4W. TOO IJfo3 hi08A~tO(VIatIfl8 JaLQi eXtru.Wly 
costly. NM..vathiOGM, &hL@CVUiLL(A~pat liatL thetutu LtgaubbK1I riato i 
aun of the pcoject-cluto uctetib pcoduCt~viy II Clio psLvato 
sOctOLJis to Lm dcUO~tJAditiu, 8WNthLfj to AbMibt the pL LV&t0,SeCt09 
themif~. for LflatalcC. theu ptuviAa o: uiieoso dCLLVICL*U thidt 6(0O 
loss COO3LLY, Will hot C0I~tCLbUtO to 14diNtV111IAt Of PVoj#ct gwalb. 
Private t-.imroi tit thu cagicon have litoutrteU (a) that the pcovivion.
of cLOUMsoiIJ 1.UvI &LttiQ LI4MCt O. V4CLVLtj, (b) UAL~ thely
would Le loatthe to rule.*is iuiuuals foe coursoup especially in 
hgyht of the utut lost co Clie ficrr wralt thOe individua were 
att*iding coures atid (c) that, thu) Woulu Wa unwlling to 14i for 
theg CCoUrv. 01 tIo fih~Or I~An, thUOh , AN-Ab U4W S.Lylif Ltaflt 
gALUG .ACCUrq u~c LMA LrCM. tlio UMbUltaWISe a4J other usulatline 
to W, pm&vidOu through List LULDLIWMM LiiLacvuri~LAbk. inI auA. while 
the atsistanca .rovwvd tJ tho Wasu of Antar~eestionh is Costly, it 
lu a 5*UfOejUtLstU cut JxUjtAt b~iIxvuU. 

Best Avalldbla Document
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Social Souilua'u-L : 

MJ overvhLiflIj WLtuciu co the 6eCvtAup,,i~t Ot LhU 

COwatrIeS Of che C jLLt.;el ro~iorn ijas Leuin UL' i1',k Of ,UffiClvuit 
ot rtr d l IL PCL I U1ti. Pt-rva "IivC uniici~uyiwlt atidauirLur S 

Uiid%!LCitlpl1icL CUlIZ3LILUE-k ChLu SioCiaI Lt~diL' j pLCl.,euiy kLCAUSe 

CLL-iCi oLVLLL?1YU1.iLl,CV. of ,UU jkIlIS U.. vt&is ~ i2t± 

ioUalLI.-. 'uhA.lIu OfVJPUIcuLIU11 IN uli LUL t- fl(6jL AdVA~lLVU Ut 

RciuyLOI:A1 Truiiiirnc I'i.ujUCL 11 A! LU Ii&CC4L) LiC VicubiALL1 aiaL 

prodUCtIiiy Ut pfiVLu~t ClitULpriz..e.; ai.u LuiL..A Lt. ji'ricL;.tAcv of 

,)UUILC Ut3VCIOjA.,Vf~r Ur Jc CIU1j- tCrUIflI1(h j" ~kC.Xl,d [tLLOUJi1 eUCuLIO~i. 

upyr~uiii,, LI& 1IAahur 1. i k.IIU LUCZ.illCal CUI,4'UL(2lCU Gt JL iWLC uflCI 

th- L Ita(Jpubi IC 6-';CLUL. Lt21 L' 4uI uL di LJi.,e Ljer eas 

ortJclam;td l fIAICj~Aj) .L I ( IA. a..daII t- L I V L, LU uCl, I%-v C' ualI. !LUL LuJ"I I 

Will LV CLL"LQU Lut LIJO: lLLll jk~jtUIdtLIUhL,. 

~ ... ~C Lu ~ ~d I73 i~ Will ft ,CL.. (Il i0it.kt1L),l-l t .~ 

of the prujc~t WItLilli III- LUCi0--(-U1LUlfd1 ChVIL~i.t&L-.' oL dic 

cuuIAriej ocrvvcC, 0110 L1- LrIUL1LLG0 (A L1IUIL.,, LU'i 11ULULv C.'A. UL 

aL~U U pi.LijeCLeI-fic i LI., , dl~u Liu putL1C1 AutlV 

iiyle0.*IittIon. Eucii PQIIIL WiL.i U±L LaK<.VI Up li LLfil. 

1.Projuct COJ.#tpiL~1Ly 

QaC U1. thuC [IoUL bo.,ic reltiz f the : uc1L-cuicural 
CO~aLCXL Of the Cut ILbCu'l I-IlahUL lo OL:~ J.14 ±l Of III-U :, IAII 

eInterpci~ej WIL UtIiuAI~ Ine ijrecdt lauJriL,' 01. tullLerpI ibes1 

L-W-l1 Ili Bxru t21~ ~,i. ALt U'L I L4IjwU1 uiiplot , uhOf ijVet lilI~hL 

.. ) IJ'. L I p . utt wi d -A I. I ofI Li ,ogt 
j11I a u LJIChAVV 

C.11.1aUt LRI11I I CL LollI.. pur CIt 

tUL4CIUl;.' 6v IJ A h*juliUtL 01iI ptLL' 

idu...L IV~i, eviII Whtch UWId uj Loreiijna C01"Ulf LC UIILCUJA areJ( 

Ili Ct.J.+df I .,UII lo I LII i.'t uliCi JuI Lla U I L- M.Lt I .t 0ia I LLI.J44It2Lcui )1 ~1.1 1 
!jLuCLU, CL.saduu, kA 1i.'- ,L u* AV . t LIIJL! li.tiIuCeue laLdI(7 

WUt MKLI. Iu a d(a UiLL' IA 1.'A III 1110 CcALILLUJAt ~ ua EVCua lutyc 
Lour 4:;r. IllL; .J"11t, I , VI0!;L 1hIC4GUuLlttj LiiU.'1Q (AlIQU (01 

ffraicui..ec Li/ LatLur lt loUls4 11oLe Clls. 1Al!M~I."lULJuhi al.LlOIlI,
 

urv Ut Lull LAI(J-,a""SltrU Veil ipoM Uj, UlC
WIl I LU 1iLlIdtCU6 

Lid-' 1iauIV £uUui Ill CIju~tj(, 'v..ZiL. Gv.aAu Uf CI.sut~jUL[A.:OjJ.0U, lJtu.Ae)( 

.Ut 1CL UjjA2rt4LtOls:: Cjlt~1u.Cj.It. L~i ull. ul. j'U[6 ihj tuLLe iuls, 

PLUUUCLiOI, kUu1 Lj CU1,LL01., ILKVL ou:vuloj'ai-1L dlU "tius1, 61.6U ull. 

JjIA2C[.; UL.ILdi.CV. ;4, hoteLA f.,AJu~jtt 1. " Ii ~a.;uil ty ;U1,rVi!~C 
1il~k~tLvuia1CL' I IULAU. UjCL IIaj , pf,utiKA I hl, t ~Lu tA&ula11 1 C La. I L IQ., al Id 

CUbLUUICL Lt-luL 0115. SUCII vhltf~tpt I!uU!J are Oef-i LIhL11j Ili that, 

http:1u.Cj.It
http:A.:OjJ.0U
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witJuut aur uluai l3;,1,tI.1elt d upqLvisur'j peruaiiel, expt.-Wi~ol, 
IL,ipoibe. ManayLrs unifuri'|i ecciplain, hevertheless, o their 

inabilic to fitid or t.raLhi suj-ervISULb anu ,ILole r,i,aycrs. ITey 
also complaLn ut inappLopLiate ac:ituoes on the part of workers and 
1uck of tVC11 LUUIL, tary CoLICeptS of pLide iI the ,ob, 

organizational loyalty, or responsibility for outputs or 
Il Ly jpuUlLc utility
perforr.vimiie. 1t10 SZJ,,e CAMIla.L. are heard 

enterp)ises ahd juveru-,ei,rC deri.armeants. 

Atthough pr obiLi,6% Zre CorLTK, tIe solutioIIs tre 
re urKably orajcnizationr specaic. 'iat i , tile MillaYIeTElt asio 

workers of a bnail etcrpL6e J,ave tei" own spt.cicai neeob L,-sed on 
the nature ot the enterprise, the activicieb pertormed, the 

rela iiishiV, arYoil. woLkers ,nU uetweei workers and rKA,aje),0int, and 

maaagqf.unt's own perception of role and style. Tiainin approaches, 
to be ff-ectIve, I;L.L be baseu oh A careful dcianosiis or the 
inteLial "i,u external work. enviroient, luentificaLio* of technicdl 
and l J:iaerial ieeds that can re aaureoseu Ly tLaiflfj, &nu 
developmehL wiihn the oLranIzatiol of new ways of roblem solving. 

2. DistrLUtLor,of Benefits 

trairtiny project wili provide benefits primarily 
to the prouuctiVe t:cLor of the Fstern Caribbean LDCb, plus 
Brbados, and t:o thiu puilic aector institUtiOnS of tine 
D~l~sh--,sp.Juld CuiLL. eAn Leg.pon. ITe institutins to be served 
are those tl,"c art alreau or bhow prorise of beegJing jeneraors of 

7e e 

erployroeit throughn reatcr pruuuctivity and f inancala 1vibility. 

Govero ILttlr to be berveu are those whose effectiveiistituilons 
perfoLjh.:i e is critical to the ecUic anLo. social uevciopilni, of 
the terzitories, including those ,acastac"l organLzatioLns providing 
basic belVices buuh w power, water, waste disposal, a~lu port 
facilities.
 

nIOtea chat wanufacturirlg and tourism haveit is to be h1
botch ut3rt rew -ob op LJituniLeL, prii:krily to Youin 6OL;eni, Ol
 
some islandj. 12verrte ieuj;, m~ost ItayC1Aen and iiznagement related 
jo±ituOis Ilithu private )LCtOL are filico by i,-ale erloyees. In 
the public :utr, 'vU,Il atILmiiucv iore likule to bt' found ill kuy 

PsLii -;. iOliklll, Uf; 16tL I x i~ei% ii be c:lu d i t-he rrA ir~j 
and OrCVAL'tJioJuN&e C dCtiVitieS coniuucteo unuer t110 proect, 
ansd d Iar.je pLOVOULtILl Uf the tr,-i.iees, uoth private und puulic, 
will be woren. 'Teselection and trairinj of wonen or technical 
and supervi~ory roies will ue carefully mniLtored throuyhout the 
project. 
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Piere a"re sub cdiitidl uifferetces iii the Cuio(lAC 

bases for poteiCLal social iobillty aMolaJ tie various less Ueveloped 
Caribbean, ad the I-osSlbilitles forcountriLes of che Esterrn 

pronoting escape from severe uvertjl without esmLqratLon must be 
tailored to the particular resoUrce eauo neIats ano ecoriuOiic fIctors 

of particular islands. 

3. 	 Beief iciaries 

Vie beneficiaries under the 11eJLoIIal Develoup;-ent 
Tra inlly II Project are as tollows: 

6lUdCtUrs,a. 	 the interwiediate size uus ineihrv2sl, 
merchants, hotcei operators, and utility i.i,aayers 
who receive coiisultin1 assistance 111d trainiixj; 

b. 	 rhe eLlpiceus ot busielA'u WaSu eALViCe 

oryal idAtiou1;, nlcluding iew wuoyec;w gauL11 
jobs as enterprises expand; 

c. 	 recipientu; of individual training grants in both 
prIVate and public bectors. 

Te principal institutional beneficiary w,11 ue the 
Barbauos Institute of Management and proUuctivity. Strellythefilnq 
BIAP will multiply benefits to s.all anu intermediate ei terpriLe's 
which are its uya±ii clients, as well as to ttose CLge LuSIr-, c es and 

best able to ienefit bymanufacturers (all small by U.S. standards) 
oryanization developmenit and executive traiihing interventiotib and 
courses.
 

4. 	 ParicLpat on 

Through the organization develux;,ent training Idxe, 
the project will foster a rore participatory liAriaiuekht wheLeby the 
ideas and contriuutrion of einployees at evey level are used to 
ihipCrVe business ope[at iolns. The oLgAniI-&to ,U CVul44P1J.k1&t LKL,
 

tiiu work
encourages interactive problefi solvinj u.1- all fApouiL 


t(~euier i|s "n or ;LI .i&4L1iUU. II|I Vaiujelikht L.ali.Lily CoU1-QCj, the
 

benefits of partLicpatory and irteractive rethods u |d styles will Ie
 

Iii uevelo~.ent of the Project 1\,j-CL, the IfxecutiVe
 
Tuntee of BIIP anu members of the BIWd' stAff %,ecL active
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Pa~irCIvicbt&, viiLtayL with PttMaatL41 CilfcdatS, ieviteWiaay work wich 
Ixevious clielicso dad 6eLbiyIILIcj project ccziponentsi. 

ovrmuooicti of t110 CouaIricf %*IIIprrtiCipdte ira Che 
selection of publiC BLICtor crairieeb. L~. vach 2-ountry, iscreenin~j 
CO01LLUCCS, Loch PUbIic aiiid pLivatIe will Le Set- up to review 
candidates prop~osed by training officers arad ocher officials for 
trauiniaj wider the pr:OjeCL. 

Technical Aalysis 

TLaillLriq proyrar.' to be effective r.usL be relevant to 
the neeas of cne trdai(*e zai, ilure 5peciiica±.y, to ct' rikedS of 
the organizations~ ira which the ccainee i wur;X. III the. cour:se of 
prOJect dueUojA11knt, iL~trviewb With bU~iII~e.S 0161ters arid I.~aku. 
revealed a stronu dih!rQhitiLerIL WIth geri cour.,.er, asU .iiud 
Many laLe(.u SLICII prurams A!, irrelevant wa.u " 6da'Cte 01, Lia.~ 
insistifly that tLramm~aj to be really u-sefut huci to be coriiucte6 
Withuin the eUiterv I:,t andU u'eVOtd to A+,c.ific rather tf ,-a yvneral 
concertu;. Likewiz.c 111 the puliAc stOf, traiiiivj to Lu truly 
useful aiceds tou ue rulateu to thu work j~ edo Inrmteir ,Cb. 

Ilse DQ~j1UfluICII I'Lainr Pro)ect 1, a:i its; 
technical aaali , i.;l. e6 active rather riian paLiive leariii.j 
procCSSC!s tO bu LI,'p)Oyed III p~blIC SCrVICL trailaIIy c(.u r.;e : i. 
PartILix~i1I Onl the part Of Ieurneri; viewed a .; a meairs of 
rnaximizinq Zltd rikintj miore relevmit the idi~,CONCzept., u new 
kncwleuyie tO be- acxuireu. To the qreate: t QXtent x~i Lc raIJIaiwj 
was to be expe-rience L ~dAnd provide partLC±kpanLS anuop.ortuiILtY 
to USe n'Y p~r k, L UuL~ iitCrl,'.AL 101, V. 11L, inC thCOL IU nu kIIlI, 
praCctIcal [.rouLch!m.o;uvij ;ILUdEtII:v; orT VxCLrci&QS. It wLIZJ believed 
tchat thi-L1.4!t-L1,Ccolcxgy Wuld enhaiice -he value oW Lrain'. a.id 
provide gjrejr-er a!-'Urcance that rWh~It rad been1 larnied would bie 
ucili~.ed IIn the work ,ItUaLIOII zfrer CO.11,PUtioII Of tr-amling. 

Tlic iter~tUr concurriaiiJj Lt! effect Ivne.,;a of
craiaanj tk'.'LcAulvj142., I) VCACUOU! a,; to thle Le.,it W~ysj 01 
cranuferrityj knowledje, mk~bttatude.,;. 'Ili reaton would bectnru 
to bu that tralinvt. uii; ,~vie.; arc the chiei !ouurce--,. of Il~UtLI.iti~l, 
and querrIC!; tenu be iijWCre-d IIn LuM:;; of iizitcer sitho..ol~gy dLtQ 
particular trallIe C!114.~ er aliOA ICIU 1,01;iL CULoULale With. 
'711V Way I dO It a,, obviALu:,1 the be~ic wLIy or I ,ouldril Le u!uimj 

It,* CCA:tiLUte:; all UflCA2L I ,Lt'jratiuriale tur applying( dli accuutm.id 
mnethod to all Iearnaivj .1;ItUat1OI)S. SMtuLP- Of trainanj ipxlct 
tC)17 Lb.-A.ueltI IulaIr , --r bel aV IiOUL areC Gld(U'b cCLried OUt 
ZbYafLatICa1ly, uad Wht-ra they aire tho Lininrv are oft.era cornudcr.d 
LsU.'J,-Ct bfeC.iu.t :;o I-kily Lrte.rveimiy vua :Iab Ieb iram Laffect tiaat 
behaviour. 

http:accuutm.id
http:ucili~.ed
http:iitCrl,'.AL
http:cour.,.er
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rech r 1eople dJo 10leat to swit. by ruatiinjI Wbt switnqiqes not 
tedw~quas- r tte -rhozfy of. ccr-ua-ton-to- oair-a-motor. by- studiying-

eaIJUIOs. People have to get in rhe water or take an wino apar. to 
really learn to swim or reiaic a hioor. Tese points are cc mon 
k ,,owleje.it would seem ,Nu,6lly true chat e do not l&rn to 
"neWe organizations except. by N&,Jing in mna g.eMen aCCLVities. 
Because nor. everone can have an otganiation with uhiiuh to ptacrce 
wanaveme, teachers have developed sudc methods as uijulatioi, caue 
aialyia, and other ycoblIem-solvi.y tediniues to ierve as 
surojates for performance ot the maiemenr role in an 
oaiizatxon. Such mthodologies are couaiy .lcoyod in business 
schools and tme public -an-I-r peazooi e. A ccbArina Lon of 
nutually ceintorcing mechodoloyies would eem to offer the 

!
best 

possibility of LmaaAnv the learniny acccaLp/lshed in a trainLgf 
pcogram. 7he merhodology to be eAoe uriuer the first PAioa 
Develoltoent Training Pro3ect embraced these concepts and was clearly 
a big step beyond traditional clasroom practice. 

RDT I Utilizes the oryalizaion develoIrfet mode of 
tr avnj for the pCivate enterprises to be aLssred Uwie1r the 
project not only becauss it is a VreferCed technique but also 
becauae it is tne aluy ixact.ual way of maetilg the craiLruij need 
of the mall-scale enterprises of the ,avtern Caribbean. Given iorh 
the relunctance and the inabilAty of muIy euterprises to rulease 
people for outside trainLOg' , which in any. case would be less job 
relatu, mnagerial and supervisory traAnyn ds well as skills 
train rtj in such areas as bokkeeping arso accountirV are best done 
in-house. Attitudinal concerns are also best a *At with in the work 
place where the nature of attitudinal problsm is most tangible. 
ihe organi ation or enterprise becomes the principal pi t of fNocs 
and Upon its viability and ,pofitability uspend the well being and 
caotiuUed eiipleont of its 0Mers and ev#oqees. ihe rebasure Of 
successful training interventions is provided by organizational 
perormwnce in tert of increased output and higher levels of 
profitability. 

Tvainuig as many facets, includiN that rof technology 
*iaprovevmit and ptoductAvity AIce ,eu roult a"out by inPUts from 
seOcAalistsl in loduc olesiLn or proOuc&Aii proceduros, 1apeilIus 
who not wily iAtrouce the chwea put taiin 14Ople in thei use. 
The RPm i project makes available to the proauccAve sector 
aUsistlice in such Lr.ters from Aptican orai AtLoas dirough the 
Barbaio. Znscirutf# (f hWnaIVent wWi Productivity, the ptincipal
ailamitrer of the AocatA. BIAP wLl also select fcca encer-rise 
served key individuals wiO need to incres their knowledje or 
inwove technical skills through UrAUiieeg Or atr,.,addMcs in other 
countries of the cejioi or &i the UiLed r&ates,. 'nus a diyle of 
traini optiOlll is avdilable for ealication to ixivate secor and 

t/ 
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Dach of the Opima is actici 
elI1iasas allu specifically related to oranar tional as well av 
indi.vidual Perforuimo-c. ­

parastatal ... r.ize pcobiems. .. in 

RDT zz aplies trainLng t ectolo'y that i. in reality 
on the cutting edge of the training field. .notUently, careful 
monLtocuig of results is needed for .amediae feadback aw 
acijustumnt and also for the davel~iJIut of new krnowle~e alxmt tho 
effectiveness of such trCa4ini Cechnology in oe EAstern Cibbean 
nVICOlmit. such monitorng is Wovided in rhe pcojec 

I5plemebaton plan. 

Xnstitutional AiaalXsi 

BIAP# nomnally under the Hmnetrty of eade, is headod by 
a Board Of Trustees Of sell MoMes. lthe 0iairvan og cte satbadou 
Inidu trAal Deveo nt r ,oratiAon serves ox-officio as the asaicm 
of reho DIM Boad. 7here are two elected mmeca fgorm the PcAvate 
sector, a nominee of the trustees recesening workers' 
orgamactialo ond ex-officio, rho P zaunt 6ser.esyr, PlWILIPWO 
and a senior officer of Qovervent. An Executive rustee, a IMAber 
of the Moacd and chos, by it, tw ctions au mmna~c of the 

oryalmaion. 

7 ere is also an Advisory Council with mubers drawn from 
the broad range of uWusness orgizations in Barbados. Wo from 
each of the following organzatio mke up itsIa ership as 
advisors to the Board of nustees: 

1) Barbados Manufacturers Association
 
2) Barados Elojers O efecaeion
 
3) Barbados Youth CounLl
 
4) BabWos 0weber, of Coaaerce
 
5) Barbados Hotel Association
 
6) Barbado WinC Prouucers' AssociAtion 
7) Barbados Airline Association 
6) BSkcr&asos NMtionA DvecIs Coc0iiAtiVe Society 

Limited. 

%ie oard of Trustees oeet every three eoithat usually a 
week after rho0 PuviSO& COWicil when it rmy coisier the CowuciL 's 
rco¢a vAtios and del with buch r.a*tecs as recoamended to it by
rie xcutive Tcusteef Ihe uau of Truste is the policy m. ing 
byand the mecut ovTruatee walemenrs that oAAcy. For eidAple, 
the Rx"cUtIve trustee ihot list$ all s it Iir,44ntMnW whichae 
then exined * a camitree of the DoacdOf Trusteeswhic then 
reoowldds to the full Mea,d for final qiiUArtmt. 

i* 
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Te Auvisory Council auvises the .oarU ut Trustees on 
techn1iLcal matLers but its role has tLntnished over timle. For 
example, it was unkale to hold its last zeeting in 1982 for lack of 
a quormi,. Iluwever, its funccions appear less necessary. 

In oruer to achieve its oLbecttves, the Executive Trustee 
has urganized BIMAP into four (4) divisions: 

" ?ainmu, , au wiayeIrjt DiViSIOn 
" Consulting anu Research 
SSIiAll Business Developntnr Program 
" Corporate Affairs 

These divisions have full powers under Lhe Memoranduir of 
Association of BII*AP to: 

I. Advise on pr oblejas relating to acUGIitrative 
oryaiaiLtion; 

". Enyage in research into all proolevis relaing to 
persomel, iiuustriLal or business nL7eInrefl, distriLbuc(i, 
rrketing and selling, and to collect, prepare and distrilute 
StatiStiCS; 

3. Employ experts to investiyate ano examine into the 
condition, maiayerent., prospects, *alue aricA circumstanLeS of any 
business; 

4. Act as business and imarket research cosultInts; 

5. aigaye and hire protessional and skilled workers with a 
view to assisting any eerson, firm, or ci pany that requires their 
services or advice. 

Each Division, with the exception of consulti.ig and
 
research, is heaued by a member of the staff reporting diLectly to 
the Executive Trustee. Mhe Executive Trustee heads consultiny and 
research hirvielff. All rei;ijers of the staff ruy be called upon by 
any division to scej. n and assist in a project. For example, viany 
staff ieiters teach 1,, the TraIInIY Division. Cont!icts resulting 
frOrd this are ironed out b' the ExecurIve 'Tustee. Since BIMP is a 
reldaively br"l] Orcanli[:ct in, the Exe-utivc 'ru,;tce Is LIvolved 
rath,2r i,eavily ii, ILs dcy to cuy operation. liAduItulI L LUNILIl, 
comisulti ,% anu research, he e-XecLses general slpervision over the 
other branches. flit ds no uvLuLY. 

http:consulti.ig


ANNEX F 
Pageii of 35 

Proyram Operations 

From Table 2, one observes that since 1978 the number of 
has risen from 750 to 1,414, an increase of 88.5 course participants 


percent. The nuner of management courses has risen from 40 to 68,
 
assisted by the Smll Business an increase of 70 percent. Firms 

rose from 25 to 250, an increase of 1,000Developident Program 
percenc. ulil time eiikioyees increased from 15 to 22 for an 

increase of 46.6 percent. Finally, the budget froa 1978 to 1982 

more that doublei from $379,168 to $928,056, an increase of 143 

percent. 

In each of these areas there has been significant growth. 
firris has there been a decline -Only in the nurber of subser ter 

in 1983, 3.0 percent. However, as statedfrom 224 in 1978 co 217 
previously, Table 2 presents quantitatively the chaw'ye in direction 

has - primarily subscriuer oryanizrr-ion towhich bIWMP taken trom a 
firm. IWIaye2ent courses,a full-fiedged mnanagement consulting 

and small business support nave become itsconsulting and research, 
major focus.
 

must. include an examination of theAn aF;sessmenc of BIMAP 
training proyra' of the organization. A brief survey of the program 

BIMAPoffered by BI:.IAP indicates a variety of offerings both at 
and a nu.er ofHeadquarters as well as external courses 

These courses
consultancies and small business development courses. 

demands of its clients ano their needshave been offer.d to rce the 

as perceived by theln ano the b1i.AP staff. 

As previously mentioned, courses have increased from 40 in 

1978 to 66 in 1982. Iternal courses have ranged from Bookkeeping 
arid Accounts to Management of Human Resources, to Principles of Law, 

to Statistics. External courses ranged from Supervisory Management 
to CustoiJer Relioris, to Job Evaluation, to Marketing, to 

Production Management. Moreover, external courses and a few small 
have ueen oftered in the Cayr.an Islands, Britishbusiness courses 

Lucia,Virgqin Islands, Arigua, St. Kitts, St. Vincent, St. 


Dominic, and Moi:tserrat, begiuning as early as 1977.
 

y EI MAP/uecej2 ivitvto 

Exawnation of the consulcing and training prograj has 

included sai+1ing the rcactiou of the participants in two of the 
bih.AP workeu oruer ucturmine how effectiveislanus where liu in to 

the participants thought the course of study had been an,, more 
had Lueo learneu and iinpleinerited.*i.mportantt Lerhas, inuw i,uch 

* Sue A&PUZux A 
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TABLE I
 

BIMAP MEMBERSHIP 

Net
 
Year Meirbers Drops Adds Change 

1982 211 4 15 +.Ll 

1981 200 17 18 +1 

1980 199 1 2 +1 

1979 198 51 25 -26 

1978 224 35 14 -21
 

1977 245 64 8 -26 

1976 301 28 20 -8 

1975 309 33 44 +i1 

1974 298 13 69 +56 

1973 242 13 108 +95 

1972 147
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TABLE 2
 

MAJOR QUAITATIVE MEASURES OF PERFORMANCE 

BIMAP 1978-1982 

Percentage
 
Chanye
 

1978 1978-19821982 1980 

Total Revenue $923,056 $822,612 $379,168 143 

Course Particl­
panlts 1,414 1,241 750 88.5 

eCourses 8 55 40 70 

Consulting
 2510 8Asslgnm encs 

of srahllNo. 25 I000
firms assisted 250 115 


No. of rull­ 15 46.6
 
time ei-aployees 22 22 

No. of subscrib­
ing Firms 217* 199 224 -3.0 

Pesent 1983 Meribeership 

\,N
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In an exa1,ilicion of 10 participants selected at random out 
of a group ot 39 on a field visit to St. Kitts where BIAP had 
conuucted a course for small busLnessmer, 7 hau a ve:y favourable 
response to the program, 2 had a favourable response, and I response 
was unfavourable. 7he negative participant heaued a large cor.pany 
of 100 employees and should never have been in the program. All 10 
participants yave a favourable response to BIMAP locating a branich 
office in St. iltts and, surprisingly, all 10 said they would pay 
somet iing Lor the course, after asking "how much". In at least 5 
cases, individuals presented accounts books that the' were now 
keeping as a result of the couise. In one instace the participant 
had the courage Lo set up his own business and had become "the best 
travel agent in town", accord irii to an knican Peace Corps 
Volunteer. With respect to St. Kitts, it is therefore safe to 
assume that BIIAP would be welcoyned. 

In a field trip to St. Vincent the response to the 1IMAP 
proyrar was iiixed. Of ten persons interviewed, 3 were very 
positive, 4 were positive, two were negative and one felt her 
corl.)ariy did not need the program because one of the partners was an 
accountant. Ulike the St. Kitts program, which was offered Ii the 
classroom, the St. Vincent program was offered rather as a 
discussion on an Lidiviaual basis with each small businessrian 
involveu. Tbis may explain, to some extent, the difference In 
reaction between St. iitts and St. Vincent. It may be r.hat the 
program was handled too informally. Nalij ot those intervLewed 
indicated that they had not felt the uisciplime of a structured 
course of stuu. The result was little irmplementarion of the 
proposals offered by the INAP staff. One would cIlso have to adu a 
cetain sensitivity of the Vincentians to a Barbuian Institution. 
This problem could be dealt with oy diversifyitg staff to Inlcl'i 
other West Indians arid even North Americ.ans. Despite these 
difficulties, the response of these ten persons interviewed was 
favourable to a BIMAP presence II St. Vincent.
 

In addition to interviewing students from the other 
islands, we have observeu a bauple of classes oftered at BI AP 
headquarters. Tvaching uids have ucen used, such as hanu-oucs and 
films. The tiip chart and biack boaru are cunstantl., in use. 
Moreover the teaching itself has been of top qualIt 1 . Instructors 
observed have struck the right ualance for the rature student. A 
sense of humor was present in class and a respectful yet casual 
relationship was estaDlisheu Uetween stuuent and teacher.
 

In interviewing training officers and company heads in 
Barbados, it becaie inrcediately apparent tnat BIMAP nas an excellent 
reputation in its howe country. Of 5 men consulted, all 5 had 
positive ConUWnts to make about the capacity of BIMAP to undertake 
the USAID project.* All felt thot the BII1NAP staff should be 

* See A,pendix A 
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stren thened in both nui&,ers aiau content -areas. They all had 
respect w16 support for the Executive Trustee but three irdic,'ted 
that second level support was essential and that the Executive 
Trustee could use the assistance of a deputy. To 1aembers would 
like to see the Advisory CouIcil strengthened to uake a greater 
input ito policy makiny, although as stated 
earlier, it would aptear that the Advisory coucil's role is less 
signiticant to its operation than it was in earlier years. 

(duaiity of Personnel 

Any appraisal of BIMAP's capacity to undertake the project 
rrust include an examiation ot the quality oL the peLsotinel in the 
institution. 

As indicated in Table 2 the number of full time employees 
has risen from 15 in 1978 to 22 in 1982. Professioial e,,iiluees 
presently niber 13, support staff number 9. Ilhe 13 person years of 
professiunal staff time are assigned as follows: 4 person-years for 
trainiri j, (2 for internal arid 2 for external) 5 person years for 
small Dusiness, 3 person years £or consulting ano( one for 
administration. All professional staff m'embers have siynificant 
academic backyrouiius and/or extensive practical experience. Iwo 
staff meikers have no &cademic backyrounds but are superior teachers 
with significant practical experience from reports of students and
 
faculty alike. The writer observed one of them arid found the person
 
to be a master teacher. The other is a known superior teacher with 
a Caribbean-wide reputatLon. 

Perhaps the best indicator of the quality of its personnel 
is the calibre of recent personrnel hired, presented in Table 3. Of 
the last five persons hired ' BIKAP, 4 in 1981 and one i&n 980, 2 
had MBA oeyrees, one from Cornell Lbiversity and one from st. John's 
University, and 2 nad masters degrees, one from Vanuerbilt 
University, ana one from Georye Wasninyton university. Tile 
uiversity f L'.:cialization anjd experience is evident. It ranges 
from project ana.ysis to econoiics to training to data processing to 
tourism. Ali were Barbadian nationals. 

New staff hireu have been excellecnt. However there has 
been a ruJCtALVLy' illji! LuCiiover in staff. uxa;iple 111 1961, 4 
professional staff wembers out of 13 resijned, for an attrition rate 
of 31 percent. Th,is turnover in staff can ie laid to che tact that
 
BIMAP functiors in a no-man's land between government and- the 
private sector. It nieithur nas the security of goverrment lior the 
rilUige uuWlits U. the private sector. It's salary scail i.ay be 
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considered h.gh In LelatoliO to yovermIint but is coniidered low L,
 
.:elat'on to the private sector. Particularly is this true 1, a* 
uf latLonary economy where dhe private sector has yrvater 
flexibility to respona by raisiny salaries, out BIMAP must get 
Upprov~l fronm a Boaru of Trustees with reprebenctztivc$s of .ovemment 
and workers organiaZLonQI A, well Us the jr1Lvat , CLur. It 
theretore falis uehind ainu tnis ceates 1 probLeh in the Letelltion 
of staff and the recruitment of staff. Filnally the proulem is 
exacerbated by the fact that BIMP personel are c(nStantly working 
with the private sector and subject to beinj seduced by the offers 
which are rvaue. A high level of turnover iit tzAhetOL(e be 
attributed co the initial selection of top quality staff rather than 
a reflection on BIMAP's personnel policies, BIKAP is aware of this 
situation and is artemptirt,- to improve its policies on fringe 
benefits particularly, to cope with de situationA. 

Given the project requirement of an increae in he Ltaff 
of BIMAP, the bad(K.rouid of the perburuiei unour coilsuertlon by 
BIMAP for future ermploymeit has Leon examinca. Table 4 presents tie 
,iatioality and educatioral backyruunu's of 9 peL.La.n! who have been 
considered for t-mployent at i3N1AP. All nine have university 
degrees, 4 have MAAsters ueyrt:ei,, 2 nave .BA uLoLCCe6, ui-u L4,V has iA 
Ph.D. It creuenttals can Le consiucred an iNUI.Ca.ioll OL Liualiy, 
BIMAP has certainly access Co it. 

A wide rarge of experience is also evident m Tkblu 4. ?oc, 
candidates have trairiiq and trainint ueeas experience.nseCss21 

Many had some mana~cient experience. Oc ii,,; ueu u SLenlor 
economist and projuct a1,alyst. HOweVer nor nuL s i.iicant high 
level experience in running a business. Such experience would be 
helpful in the USAID project. FiVe of the nrtie are barbadiaia. The 
four others are as diverse (A Cwiamtian, 1M;ierican, IV&tyJuan, 
Trinidadian. BIMAP is aware of its personnel need.5, rincludmnq 
diversity of nationality, and these needs will be caken into account 
in new recruitr nt.
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TABLE 3
 

LAST FIVE PROFESSIOtL-L STAFF APPIR-11-1117-S
 

5114AP
 

__ 	 Sj eciaLJ.Ly
,ojeC I_.. NaiIOI1.oL~yYear 


BSc. - LVI 	 Project

1. 1981 2A Darbadian 


Ajalyst
 
M.B.A. CumIell U. 	 Systems
 

Analyst
 
Coriputer

TratnefC
 

ProducLLoI,

2. 1980 2B Darbadian LSc. ('igJermu i) 


Naiiaement
UWIm~.Sc. (my. IIIC.) 

V~uIU(,IL U. 

Finarcial
 
3. 1981 2C Barbadill bSc. WII 

L,,elIL 

Processitng

Accounti ng 	 HalIa( 


1cO1j.4UIA CS 

B.A. SNIaY 	 Project2D Duarbadian
4. 1981 

(Sconybrook) ECO. 	 AInalysi8
 

Ecoriumics
M.B.A. St. Juhns U. 

N.Y. 	 F ,ancia1
 

Anialysis
 

Tuur ium
2E Dart itLan BSc.UWI (Pub 1".LIa)5. 1981 
b 	 CaUdIILLLdLI%Ml.A. (W~. 

HW&an Devel.) Analysis
 

George Wasluhmtoi U
 

\C
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TABLE 4 

APPLICANTS FOR POSITIONS AT BIMAP 

Name NacionalLty Ewucacional Qualificacions Experience 

3A Ghanaian B.Sc. - UnLversitx of Ghana 
M.B.A. - Vc Gill Universicy 

Auditing, Accounting 

3B Barbadian B.Sc. - City University, 
London 
M.Sc. - Communications 

Secrecarial, Research 

3C Antiuan B.A. - University or Western 
Oicario 
M.A. - Uuiversity of AlbeLta 
Ph.D. - Unilversity of Alberta 

City pldnInlj, Malagement 

3D American B.S. - EducaLion ,CSU 
M.S. - Counselliny - CMSU 
MA.S - fluikn Relations and 
Manayement 1983 

Training, 
Analysis 

Magenent,,Needs 

3E Barbadian B.Sc. - UWI, Math and physics Training needs, Industridl 
Relations 

3F Trinidadian B.Sc. - Cbemical Diyineeriny 
M.Sc. - CheziLcal Lnyineeriny 
and Operatiovns Rebearch 

Financial 
hAdlysC 

Analyst, Proyrdm 

3G Barbadian B.A. - (Psychology) Uni-
versity of Saskatchewan 
Diploma - Euucation 
B.Ed. University of 
Saskatchewan 
M.A. - Psychology Education, 
WiversIty of Saskdtcnewan 

Teaching Ianagement 

3H Barbadian B.Sc. - !,r. Jouhs, 
Managemenc Studies, UWI 

Taxation, AuditiroJ 

31 Barbadian M.B.A. - School of Business 
Colunba Uiiverscy 

Economics, Project 
An.lysts 



ANNEX F
 
Page 19 of 35
 

r X A 

_aDirectors Initerviemd in UaLuadosC 

I. 	 Mr. Henry Viera FEB CariLbeaw Lcd. Preswueiit,
 
13arbauos Manufacturers
 
AsSOciution
 

2. 	Mr. Randall Goddard Group Persoruiel Director,
 
Goddard Enterprises, Ltd.
 
Deputy Chulrhidn, BII.NAP IAvsory 
Council RepreseilUALive, 
Barbauos Ei.ployers Confe.eratiogi 

3. 	 Senator June Cirrke American Life Insuraice Coapaiy,
 
Member, BIRAP Auvisory Council
 
hwpresuni tcive, &~rbucuos
 
Chaibier of Cur;i*rce
 

4. Mr. David MacKenzie 	 Charlei l,cEiwarnLy & Co. Ltu.,
Melber, BI.AP Board of Trustees 

5. Mr. Basil Forbes 	 Presiuent, FurLes-craft Rattan
 
Specialties Ltd., Jairhmarn, 
BIMAP 1dvisory Council
 

Clo*any Heads Interviewe6 in St. KttS 

1. Miss Shirley Lewis, Land owner 

2. Mr. 14. N. Royers, Sinyer Company 

3. Mr. Tota, Tota's Snackette
 

4. Mr. Winston Straughn, Modern Printers
 

5. Mr. Ken Henderson, Trerdaleb 

6. Mr. S. Henry, Interiiatiual business Alsociaces 

7. Mr. Liuonl BecricjQ, Travel World 

8. Mr. A LhUL JeLfers, McLt4i Products 

9. Mr. B. Huwity, llawi.y'5 Grocery anu laery 

10. Mr. IlarlIanI, Sun 16land Cotton 
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Conpany Heads Interviewed in St. Vincent 

1. Mr. Afzf SassLne, ARKO Garmentr P nufac~uriii Co. 

2. Mr. Fraicis DeCcul, Third World FurniLure 

3. Mr. Ciarles Constance, Kickmqi Hell Shoe Stiop 

4. Dr. Arthur Cato, Reliance Pharmacy 

5. Ms. Mildred Dubin, Tots & Toodlers 

6. Ms. June Connell, Chic Hairdressing 

7. Ms. Veru,,ica Constaiue, Ashanti House of Fabhills 

8. Mr. Rogers, Rogers Photo Studio
 

9. Mr. blark Cumtberbatch, Cui;berLatch & Sons 

10. Mr. Nc~eil Tronmn, Trotman Electronics.
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Financial Analysis 

I. R/EFNUE SOUICES 

A. Subscripcions
 

Corporate r.ubership (subscription) have 

traditioac.lly been a very iuporcari source of revenue for BIAP as 
well as a market for potential course participancs and consultancy 
work. On the negative sice, as detailed below it, Table 3, BI.AP has 

companies high.had a proble4,1 in keeping 	 the nuiLer of member 

TABLE 3
 

DIMAP MENBERIIP 

Attrition Net 

Year WMeers Dops Rate(%) Adds Change 

4 2 15 +111982 211 


18 	 +11981 200 17 9 

2 +11980 199 1 1 

51 25 -261979 198 23 

35 141978 224 	 14 -21 

1977 245 	 64 21 8 -26
 

28 20
1976 301 	 9 -8
 

1975 309 	 33 II 44 +11 

1974 298 	 3 5 69 +56
 

1973 242 13 9 108 +95 

1972 147 

U(-clinvinf CoL,.orutC L 'i;Lcr ILP coiiicictes with, d pzUt 0hL!L its 
eqpasis in BhAP trom private to goverlment conbultLih SurviCes, 
through other tactors, such itj the current economic recession, may 
have been Lnvoived. lit exchatnge for governr.ent grants and support 
for LUIldIny UXAfll;ns1±o, WMAP has beer placed Ln a pouition wnlre 

be responsive to qovecninet rtsuesta forthe institution irust 

\m 
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technical assstwuice. The loss in revenue froa corporate meilrship
attrition has beeli to uate offset cy internal traiuiny prcgrans aild 
consulting work. Nonetheless, BIMAP cuntinues to rec.ji~Le the very 
real need tor corporate e,,uabeLShip aiu is pursuit. an aygre.sive
narketiny cw.jaign. It,aduLtion, rather thai, ccintuiNuu the ioniy-cerm
consultancy services to overriment which chdracterized the past,
BIMAP has ueen moving to rrAe short-tera assistuhce, thereby
fulfilling Lts obligation to yoverniment ;nLile ut the same time 
allowii thie ii.5tItutiO1n to be mre gjneraily rebpoibive to 
corj.orate merber nees. 

B. Courses,'xtcrnal TraLnl.1g
 

Ihe ability ot BIUAP to use intern- anu external 
training as major sources of revenue has been xpendent upon its 
ability to increase its classroomn space amd jiarket its services to 
corporate meiLers. Table 4 cepicts the relativc clages il the
 
provision of craining. 

TABLE 4
 

No. of No. of 
Courses Par LICiaic;dts 

Departmrnt Category 
1980 1981 1900 1981 

Internal (Xurse ill Lun1ctLinal areas 34 26 811 727 

External CUstoM-bu Lt in-company 19 30 380 442 

Smll Specialize6 and M1odular 2 3 50 46
 
Business
 

qt 55 61- -I1. --1215-­

"ihe niet effect of this ha.; bcecn to frovv [IMAP into lore "i-hous, 
CO .urnan tL ", 1i A.41 to gpmerate ui.,iI (-. . I I -I t- /1"I ,i ll 
rcveu#:.; in 1981, or "I ,jhLIy F)r C than 261. ol IL:, tot.,.l V 
Silcirl~ly, eXteritdl uirj uCt.Vitiels vprodAUc$ VJ2,000U in 1901tralli 
rr(vcr-ue.,, a1pp[OiLL.tcly " 13% Ot its reveinu- 5 . ljOcVc i1'jiL:., the 
-t.x ersil ruI.-ourc(c , dt Sjet l, It LICj)f -ltntS d rOW Lt1, ill i11i . ,LCd 

tor 19.U u sd, lurtWLc , uepuctsj the very tfcul i.1vc to i4o(VIUu jyrLter 
corporate iservices.
 

F 

http:TraLnl.1g
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C. CJllbU1Cdihey 

Curssu1lazicy cemains a focal point of 11IMAP's revenue 
neratiny accivicies. A,' CVLCsCfCCU U uieLbrC (i.v ot revi~ue wwu 

expenses, cullsultinyj revenuf's full uy one-ttuird mi 1981. 71l 
U;ciIL& is due p ificiljiiij Co BI!'AP' OLo i, >c iuti to p~rOVLdU 

yjovorri.'icI~ with CU11&-utm1cj : erv±CCI. ill eXdiZ~jgf for granitj aild 
yuvdLIdJ[t AJAi JLC bui±Iuy~i~ exij)UI." 1or4. I;owuvcL , IjII.Ail,'. cojicern 
with tile e2volutionl u this conslr-rtivj ~icriic wa:; exprus.Ld in use 

"In uruer to liroviue CDII!ulLiIh(, Zlh adtUfu LervicebL 
to rurv rI&,"ueL coipaiat-5, tkure waUJ uwift ini eriphaos 

of c,,hortr (urcuiti.,I( 1I' i L, j PXLC L:, fully 
lI~~)i.'CflCU it I.; cmLICit)dt(!-- ihl,%L tjst ~IIILl~ja±;t Li the 

wz~Ler (ALt1o fnU t'EI ,u;,L lkiWu tO 0t,1!C. il-jl IilA LL~ 16 i 
ytjfenliat101 UL L kVL IL;L!' Jtt &.VVuI L 4.4)d LI LI WI .,I 

conJ' i UCCOU[IL 
consuit-my rcvcnuu.,,I~ L(AIG( UO lire ii.~ U,Q oku tLIO. Au"E-1irll 

staff. CurrctAly, 1,0A~ UL tWe ftevenue(- prfC.UCir,#j COtis'UILaj WOrk LS 
uone With tile lar~er cui.panwes. 

Wi Lle PL ivat CL)11 I uX'' 10f tlli V.t 2t0xe of 

http:exprus.Ld
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II. FiUancal Histor 

DIMAP was founded as a noi-protit organiLzation in 1971 
unuer the sponsorstip ot the BaLuados Industrial Development 
Corporation (IDC) and a riuwrer of leaders of tue business 
cohmnunliy. m1e purpose of BI.AP Was to provide i LaOicnt trau:di9 
in order to improve the prouuctivity of inductr'al, cor=ercial oiid 

service enterprises in Barbados. 

Effective control over bIA;AP could be exercised by the 
dominant nu, er of ex--otfLcio meiaers of the Boara of Trustees from 
the Lovernnent sector, including the Chairman of the Board of 
Trustees who is the Chairv.an of IDC. Sy9nificant private sector 
influence could be exercised through the election of t o of the six 
iaeribrs of the Boara ot Trustees and through the ifliueice of the 
Auvisory Council, composed of representatives of eight private 
business sector organizations, such as the Na.tufacturers 
Association, the Chsaiaber ,f Cor.uierce, and the Hotel Asoclation. 

Eifective opeutiig control over rVAP has beeh held 
by the Executive Trustee, dppointed by the Boaru of Zr'ustees au a 
rmnuer of the Boaru. mr. uy Gibbous, as Executive Trustee since 
1975, seems to have developed a high uegiree o- operatug 
independence. Buuget estimates are approved by the Board of 
Trustees and annual financial statements are approved and signeu by 
at least two ier.Lers of the Bo.ALO, includin, iistorically, both 
goveruient and puivate sector representatives. 

In return for sortie government sector suppxrt, BIMAP 
has accepted an obliqation to provide, on a fee for service basis, 
some consulting services to varioub 9overm.nt ayencies, but, 
otherwise, direct government influence on BINoAP activities seems 
minimal. After the early years of operation, DIMAP has also 
operated with apparently declining direct influence of private 
business enterprises, both througih the Advisory Council arnu their 
ineiberstip in DIIAP. 31k.AP has (chieved a degree of inuependence 
from its private sector mI.eership by ueveloping its own sources oL 
revenue, utuICIuely uwarig 1( contributLion to BIAP viathe made 
mentership subscriptions. 

Ii su .;iary, BIAP has evolved into an autonomous 
iton-profrt itLtutLon uCvotLu to irdpLovIt pro~uctivIty Lfl all 
sector of Warbadian business, as well as providir consultinJ 
services to the LtjuvLnhlict. While [IVAP its hut unriiuely de nuult, 
operatdoually or inancially upon either sector, it uoC2S LUI upon 
the coMtinuCu supoxrt of both Lectors, prir ril' Urough the 
purchAc of 5etVIcez, but LQ coUe exteht throuyliLiLo Ui~et an 
inUlrect uO1ALtiors. 

http:9overm.nt
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BIIMAP be.jan operation in 1972 with a General Fund of 
$LL12,329* derived almost exclusively from previous membership 
subscriptions. eribecship subscriptions are scaled, with 1~ryer 
mejbers, including soie government and international oryanizations, 
IDC, Central Bank of Barbauos, and the Caribbean Developmlient Eank, 
paynna more than ten times the rate for smaller organizations. 
Private sector subscriptions are nitched by the Government. 

The General Fund declined by almost fifty percent to 
$55,742 in 1976 (See Table I), as BIMAP had operating losses over 
its first five years. he Late of loss was recuced siynificantly in 
1975 and 1976. BIMAP showed a small operating profit, and an 
increase in the General Fund, in i976 and has been in ihe black in 
all subsequent years. The profit-rate equivalent for a non-profit 
orgyajization, the rate of expansion of the General Fund, was 17% in 
1981 and should be approximately 25% for 1982. This would place 
BIKAP between the median and the lower quartile values of return on 
iiet worth for similar sized manageient consulting and public 
relations firms in the U.S., as reported by Dunn and Braustreet for 
1981. 

BIMAP's activities since its inception have included 
offering internal traini g courocs in manayement in its own 
classrooums, external traininj programs conducted in private 
enterprises, consul ng work with private enterprise, the 
government,, and international organizations, and work with small 
business. A relatively minor source of revenue, but closely related
 
to BIIYF' consul1ing activity, has been the agency fees collected by 
BIJ.A-P for plcCi9 volunteers of the Canauian Executive Service 
Oiganization with local Barbadian firms in need of assistance**. 
BIMAP's revenue picture is presented in Table 2. 

ne non-revenue proaucing aspect of BIMAP, the Research 
Departmeit, was icryed with the poftt oriented activities of the 
Consulting ixpartmienc, in 1977. 1is decision may be attributed to 
two factors. SoeIC of the research activity of BIMAP, export marker 
share and inouscry surveys sent as b5IMP publications to members, 
camne to be proviUeu by the CCntral Banik. Me nmvei,Knt out of free 
services for rieriibvrs was also urIuoubteCly influenced by BIMAP's 
uCsiLe to c2arnri u xrutruin ProAIi to SUStUih he General Funa. 

* All vduII i LTujd , lA rs uniess otherwise indicated. 

*- 51 . dr itualTal sotatei.ments do, as its Peat flarwick Mitchell & 
CO. AUJitor. , cjrt .L~." Lrdrescnt fairly Oxe C1rianci~al position 
of IITMAP and the results of ito operation,.. Greater clarity irf rhe 
revenUe oLatUnWIt, norevter, woulu be 6esirable. "te source of grant 
incor.ie is not always indicated and the consolidation of income from 
several disr-ict activities under consultation fees is less 
reveal y oft BIMP UCLIVIty tha- inight be ueirea. 

http:incor.ie
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TABLE I 

STATEMENT OF THE GENERAL FUND 

Year General Fund Profit 

1982 (est.) 326,199 (est.) 67,329 

1981 258,960 43,405 

1980 215,555 42,091 

1979 173,464 98,251 

1978 75,2±3 13,102 

1977 62,111 6,369 

1976 55,742 (4,127) 

1975 59,869 (11 ,726) 

1974 71,595 (22,420) 

1973 94,015 (7,265) 

1972 101,280 (11,049) 



ANIEX F 
Page 27 of 35
 

mother element of the early BIMAP that was not 
continued was the "top manayej ient" seminar. Several of these were 
apparently conaucted successfully it, the first two years of 
operation, but were not continued later. Rather than a "top 
miiagemnt" emhasis, BIMAP came to work much mre with small 
business. The reason tor the reorientation, according to BIMAP, was 
the judyement that once nst top manayers hau been reached it was 
not profitable either to BIMAP or the witaagers to hold follow up 
activities at their level. 

Extensive BINAP involvement in work with small 
business, the Small Business Development Proyram (SLDP), was 
financed by yrants from the Inter-American Foundation, with a modest 
contribution at the enu of 1973, but averaying close to $i00,060 .II 
the period 1974-976, nearly 30% of BIMAP's total budget. A major 
actiVity of BINAP's SIDP sta~f, (approximtely one-third of a 9-l 
person total staff) was arranginy for yuaranteed loans (and 
additional rnon-yuaranteed loans where possible) made under a 
$200,UU0 U.S. letter of credit provided uy the Ldna MC2uzneil CLarke 
Foundation. Both of these small business support sources ended ii 
October 1976, after a two-year extension 01 the uriginal proqral. 

The Canadian Agency for International Developr -nt 
(CIDA) has also been involved in support of BIMAP's work with small 
business suice 1973 through work in Barbados Dy the 'liltoba 
Institute of ManayeTent (MIM), in part by direct wanpower assistance 
in advIsiyg siall business, but primarily through work with BIIAP in 
the developiient of "r.nagelaent aias" books for small business 
consultiny. This work by BIMAP with MIM was paid for oy a grant of 
$80,UOU in 1979, but was consolidated with consulting revenue in 
1980-81.
 

Outside financial support of DIIMP's small business 
activity work since 1976 has been very 1-odest. A rminor yrart of 
$35,000 was provided by the European bevelogaent Fund for the 
developr,ent of "jOdular" si,3all business courses in 1978, but, 
otherwise, little but the indrect MIM support hds been available. 

Yet DIMAP Coiinued En devote about a third of 
its staff to a larjely unprofitable .vity, even after outside 
finacIAl support Wab WliLturawn. As -acly as 1974 DI1AP souyht 
assistance from the ii "weaning" sir&ll business clients from 
their free serviceb unuvr the ,BDP into thu fee for service 
Consulting L>-parcmunt. Small Lusinesses do pay a modes" amount for 
their assistance, but Lthese revenues are consolidated in general 
consulting reveuiue, Aru thus not UirecCly deterlin:able. , Te 
Excutive Trustet Bo[f.P indicate( that the Lusildessor raY bll 
pLorax.I will cover its costs by 1985, either through reduced free 
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services or higher fees. "Frue" services would then only be 
offered as an initial service marketing device.
 

BIMAP has been able to support its SBDP and 
expand its General FuLd through profits on its other activities, 
primarly internal training (courses offered in BIhAP classrooms) anid 
consulting. bI.54PP also states that, if necessAry, they could 
request (and would receive) subsidies from yovernment to maintain 
this proyram In audition, the number of participants in BIMAP's 
internal rianageuent training program has approximately tripled since 
1972. (For data on the internal training program see Table 3). 
Since 1976 DIMAP has offered a diploma for 630 classroom and 
research hours in a part-time study program taught in the evening, 
and ,mre recently in the late aft rnooui and on Saturday. 

The current average class size of 26 approaches 
room capacity and , nuner of courses are filled to capacity. 
Current course iees are $330 per stuoent (Looks provlued by LaIAP) 
with a $30 discount for students from member conratiies. Fee 
increases in the past (revenue per participant h&s tripled siice 
1972) have not resulted in declines in student enrollment. The 
apparently inelestic demand for internal management training 
services of BINiAP inuicates the high value placed on 1ANP services 
by its students, and suggests that further fee increases would yield
 
substantial additional revenue, should BIMAP have a need for such 
support. 

The internal trairiryj courses have been a major 
source of net revenue to BIAP, contributing approxir.ately one 
fourth of the total revenue net of direct costs (BII.LkP does not keep 
cost accounting records. Staff menbers function in more than one 
division, so these values could only be estimated.) The reason for 
this large net contribution of the internal trainig division is 
that its courses have been taught prirmrily by part-time staff who 
are paid only one fourth of the revenue generated by the course.
 

The ability of BIHAP to offer an expanded 
internal training program depenued upon its ability to im,;Lease its 
classroa space. BIMAP initially operated out of rented space. In 
1973 BI!.AP bouynt its own two-room training ceiter for $20,000 and 
In 1975 BI'AP moved inro much larger quarters, 7,500 square feet of 
classroom and offices, in a builuing constructed adjacent to the old 
training center situated on land leased from IDC for Lwenty years at 
the modest annual amount of $4,724. The ultumte ownership of the 
building reu.iained In discussion for the following five years, with 
DI IP report in the building as a fixed asset (not being 
depreciated), while Simultaneously indicating a rLutching contingent 
liability to IDC. Finally, in 19U1, the building wos taken by IDC,
 

(/
".\7 



ANEX F
Page 29 of 35
 

and the contingent liability discharged, but not conpletely, since 

BIMAP and IDC had valued the buildiny differently, with BImAP's 
anevaluation exceediny that of IDC by $9,663. That will make for 

seemsuntidy balance sheet until the disagreement is settled, but it 

that BI.AP will be unuer no obligation to pay for the use of the IDC 

building. 

An additional wir with 4,500 square feet was 

added to the IDC buildiry in 19b2. he value of the new building is 

approxuiately $900,600. It was finzaced by a World Bank loan 

through the .inistry of Eoucation. BI14AP staLes that ir holds 

ownership of the builuLny, and therefore, has no obligation for 

rental payraent. The Ministry of Education provioed a one-time grant 

of $100,000 to BIRAP in 1982 to furnish the new wing. 

In 1976 public consulring projects were r.ntioned 

ior the first time iii I3I'AP's annual report. After 1978, few 

projects other iWhan public projects were reported. BII.1AP did work 

for internationai organizations as weil as for various ministries of 
the governmentthe goverrntent. BINAP consultiug activity with 

involved such uasic accivities as the preparation of GDP estinates, 

as well as several long-term projects 1.1 such areas as iiinpower 

analysis and tourist expenditure surveys.
 

BIMAP's consulting revenue more than triples 

between 1978 and 1979, and increased by one third again in 1980. 
revenue inConsultiny revenue accounted for 49 percent o1 total 

1980, conpared to only nine percent in 1975. 

In 1981 consulting revenue fell by one-third. In 

1982 consulting revenue incre6sed slightly, but its share in total 

revenue declined slightly as other revenue sources expanded rore 

rapidly. BI.AP 's concern with the evolution of its consulting 
activity was expressed in the following stateuient from its 1981 
annual report. 

"In order to provide consulting and advisory 

services to F.ore mt-r Ler corjianies, there was 

shift in empnasis fran large multi-year 
assinnicus towaros aigjnments of a shorter 

duration. Vicn r.his policy is iully irpler,ented 
it is anticipated that 01e increase in the nui ber 

of sihort 4assiysvt1slead to theterm 1.'ili 
generation of revenue at c, levei coiparable with 
forner years." 
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TABLE 3 

IN"LERL TRAINING 

Revenue ParticiLAiit. Reveiue Revenue 
Yea Participants Cuurses (OO's) Courses Pdrtici±ants CUULSeS 

1982 (est) 907 34 260 27 286 7,638 

1981 727 28 226 26 311 8,071 

1980 811 34 217 24 267 6,374 

1979 529 26 160 20 303 6,166 

1978 461 N/A 92 N/A 201 N/A 

1977 422 20 87 21 206 4,351 

1976 364 19 68 19 187 3,588 

1975 460 21 75 22 162 3,567 

1974 444 24 74 19 167 3,096 

197* 337 20 54 17 159 2,681 

1972 306 16 34 19 112 2,133 
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have a valid 	 concern with providingBIMAP did 

more membership services. It had a membership problem, as the 

nur.ber of weiber colpanies declined by one-third between 1976 and 

1979, from 301 to 198. (See Table 4 for uetail on the evolution of 

BIMAP Ik-e:beL ship.) This ijeu'Lrhsip problem coilnciues in time with 

the shifting emphasis .n WIMAP from private to yovernmeni consulting 
services, thoujh other factors r.,y have beer involved, such as the 

normal attrition of iiej bers joining a new organization and simply 

difficult econoiac ties.* 

Die armiual reports of BIMAP over this time did 

express a concern with iner bership. Membership levels were stablized 
in 1980 and expanded sl.yhtly i 19Ji and 1982. In 1981 a Corporate 

Atfairs person was adueu to BIIiAP's staff to work at least half of 

the year in corporate relations and recruitin.
 

A. Staff aid Staff Wages 

Statf and staff wages, of course, are the manor 
input for an organizarion sucii as B1IKAP (yiven that the building 
used by BIMAP, though iiot its iailktenance, is provided free). The 

totai wage bill of BINAP, (Lull-tLme professional, part-tuzhe, and 
support) has avcraqed bout 75 peccent of total expenses over the 
last five years.**
 

It is not possible to evaluate accurately the adequacy 

of wage ratei offereu in BIMAP. Tht lack of an accepteu CPI for 

Barbauos miakes a calculation of real wage tretids impossible. 11ie 
support staff actrcitioi rate has been quite low over time, 

suggesting LhaL auecluate wdyes are paid anq/or LhaL the semi-skilled 
labor nrket in Barbados; is not very right. The professional staff 
attrition rate has Luen soewhac higher, (See TuiDle 6). 
Nonetheless, BIAP has been able to maintain a fairly high average 
number of staff years of experience, approximately three years in 
1982. 

• The seccoral uistribucion of BIMAP membership, as between 

coxwrc±al, service ana manufacturing sectors, has been r-ughly 
6table 	 over ti;10 uL (Ibout 3U percent each. Te hotel Sec-,vr, wnich 

14 of 1972 has laryelyaccou:,ceu for percent BIMAP iier.rhip n 
tfi Hilton and Hioliday Inn ruraii-LrywirthJ,-.4 wii, win uil 


wemberjhip. 1,i rmay reflect cultural differences between hotel
 
as well as particular difficultie in
owners and Di:3P staff 

prUvioiu~j ihutUi LiayQ11aJ iLu tralaill. 

•* Other expense itums ure relatively unimportanc. Ilieir evolution 

over time showed only a minor dI.,unt ot unexpected variation anu 

does nuo iocrir udcailed d6icuaion. 
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Full-tinie professional staff wages have been estin ted 
at $39,000 in 1982. Tns seems to be low for similarly qualified
people in the private sector or with other public organi-ations in 
Barbados, such as the Caribbean Development Bank where nonr-Barbadian 
staff do not pay income tax. It is certainly very low by
international standards, a market in which well qualified managerial
personnel can coripete, unlike less skilleu workers who are limited 
to a segTmented national ldbor market. 

TABLE 5 

EXTIERAL TRAINING 

Revenue Participants Revenue Revenue 
Year Participants Courses (000's) Courses Par ici±Eas Couries 

1982(est) 507 34 118 15 233 3,479
 

1981 442 30 105 15 247 3,4U8
 

1980 380 19 70 20 184 3,675
 

1979 379 21 55 18 145 2,613
 

1978 289 N/A 45 N/A 156 N/A 

1976 222 12 29 19 131 2,432
 

1976 190 10 18 19 97 1,843
 

1975 N/A 9 9 N/A N/A 1,000 
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TABLE 6 

PROFUSSIOIA, SArP ATIRITION 

year St aff Res±.jnation AttriL.on Rde(%) 

1982 

1981 13 4 31 

1980 13 1 8 

1979 12 3 38 

1978 8 1 I1 

1977 9 2 22 

1976 9 1 11 

1975 10 2 20 



ANEX F 
Page 34 of 35 

ghe BIMAP professional utaff seem co have accepted a 
national and institution-jpecific lower waje structure. Acluisition 
of auditionai staff on suilar teL.ms, to replace 6taft lost by
attrition and to expaod BIMIAP accivitLes, is apparently uifficult. 
1his difficulty is ernhaice, by an eviiient BI4AP colcern to ,daintaill 
the high professional tuality of its scarf, and through this BIIMAP's 
prufessional reputation u BaLbados. Some eviodnce of BIt.;AP
conservatism i expadig its activities can be seen in its approach 
to otfeiiny service6 outsiue of barbados. 

Iii recent years, SIMAP has been able to find a few 
clients outside of Barbados able to pay, rAuyuiy as far as Lelize 
and the Cayman Islands. In 1981 CIDA grant support was obcained for 
BIPAP work with snll business in eight CariLbbean couatLies. 
Surveys of some of the clients of BIL,P in St. ULtts, SL. Wucia and 
St. VULcent by memnibers of the AID PP team have nudicateu a eaerall 
favordble reception, and that the clients would have been willing to 
ni ke szume payi;iat for the services receiveu. Thus the propos3ed AID 
projl ct of stpport fUr the expanrsion of DIAP operALtion, to Cleven, 
Caribbean countriez is consistet with BILAP's expressed LIterest 
and jrowinq experience. 

The financial data presented crove clearly ivdicate 
the uirection in which BIMAP has usoved. It has becom~e i,ore aiid r.ore 
self-supportiny each year, which bodes well for a project if USAID 
would like to gradually bow out and have thc host institution take 
over and become cmpletely self-supporciing. BIMAP has given every
Lidicacion that this is what i. has uone, wanc to do, and will do. 
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COARATIVE RnVEtNjE 

1978-1982 

1982 1980 

123,750 125,613 

101,095 -

259,691 216,726 

282,145 4U3,682 

118,260 69,tj20 

I1,558 1,874 

6,2.L6 822 

18,321 4,050 

2,000 25 
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Relevaht Exerience with Similar Projects 

Lxti~l recently, RDQ/C traIMnin4 programs focused 
azmost entirely on the public sector. 7he predecessor .DT-I had two 
coironenrts -- a grant to the OCymitation of East aritiean stat s 
(OECS) to deSign and iuipleneent a public services training program 
and a grant to the CARICOM Secretariat to i.Vlernent a general 
training program. 

7he OECS Public Services raining Program is an 
on-goiL and parallel trainng project which attepts to address the 
almost total lack of public services training in the seven OECS 
countries by establishah, in that sub-region an institutional 
capability to deliver basic training in managaent, supervision and 
related skills. Tramiing for the Senior Public Service levels, 
which requires that the tratnerm possess considerable technLcal,, 
wiaerild aru skul ib be as ocicontraining s to coiitiuctod a 

service. Fowever, trdining for tho relatively large nw, ers of 
middle ao lower level eapoaees which could not be efficiently 
conducted in Usl, manner is vee, to iequare the develo t of anIen 
inureased territoriAO l traning capability. 7he OECS Secretariat's 
regional trainLng specialists who will provide training as a comon 
service at the top tanageant level wll also act as a pool of 
experts - training trainers# designing And testing courses and 
providing intensive technical assistance - for training e yeeS at 
lower levels of the public service hierarchy. 

,7he CAMCO* cogment has provided short and long 
term individual training grant# both in the U.S. and in the 
CerAIbAn ,and in both manaerial and tchnical area. it has also 
provi¢ed regional special fOCUs umnars for, both the yrivate and 
public vectors and island specific seminacs for swall businesses. 

Althouh individual traAiing grants were also 
available to tho private sector, none have been put forward by the 
rraLtIia officers of rho ,ovonments participating in the Project 
and the USAID icanree institution which e the Projects the 
CARCOM SecreCariat# has not actively 1molariated this aspect. 
However, tho individual trainn rantvhave been wel receved by 
gove ra its and participants aLike and My of the short courses in 
8he U.s. e.y. and tax umnisrdtAioup have Leei verya port, cutroi 
Popular. 

Regional special focus amal for the public 
serviae have tended to be too Seneral ant to involve as p Aticipasts 
people with too widely divera. Antersts. Based on this expefAence 
futurSe imnars of this type wLl have to bd carefully designed. 



Regional s mniars for the private sector ace 
behind schedule but this year CAR0I4 developed an arrangamt with 
the Caribbean of and Co ,.ce toAsmocation industry (CAIC)
ithis ent rlue.activity&W- w-is naticiated -tha-a--acmelecated. 
schedule wiLL enable these seminars to met their targets. CAIC is 
aware that for these seminars to be useful they will have to be 
geared to specific pcoblems and needs of the private sector. 

Isla:d s#iecifiL se~nars for the private sector 
hav been conducted for swaLl businessei, have been very basicl e. 
how to obtain creiit keep accounts and maintain inventory control,
aid have been highly successful. As of this year, CAIC is also 
assistLn CARICOi wth ac e of these. 

Besides )DT-1 under CARZWCON4# suthe Husioh Amorts 
a trainuNg coponent under the UBAID funded Private 8ector 
MAsstanco pcoject with CAIC in which, in amdtion to thuse it is
coordinating with CARICON CAIC offers semu.as and short courses 
for Wosmsesmn and mnufacturegs on both a rwional and islnd 
specific basis. in its tramuaj works CAIC functions PrmarAly as 0 
catalyst. For the 'moot pact seminars and short coursou are 
undertaken through contracts with other organizations such as OIM# 
cosultin firm or with individual speciaLiS. An o aization 
sudi as CAIC# hhich is not an educatmal/tranui Institution such 
as BIW and .has uny functions to perform not related to training, 
can be of greatest service in the training area by continuing its 
role of broker, drawing on outside resources to met identified 
trainu needs. 

below. Other donor training activities are swnsarmed 

2Lbi!cogm provides aWoxmately 250 awards 
(100 new and 150 reewus)each year. his enables persons from 
seven designated Lewacd and Windward Islads to obtain trainiu 
msatly at the certificate and diploma level Lut In som cases 
towards a university derjee. OUt 10% of the stts(on use Cunadian 
trauiim ntAitutions, asthei are of study ate not avaable in 
the Caribbe. cntly Canada has added a maL Private sector
trataig ow4pont where they determine a need in a f tional area; 
e.g. accui, Wd bei a nmAer of perseom to Wiri ean 
intitutions for short traimng in cthse fields. 
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Caribuean DevelOpment B3ank. 

The Caribbean Development Bank (CDB) presently 
ackrinLsters two projrams, a student loan program and a program which 
trains people in project administration. The Eastern Caribbean 

Student Loan Projram , financed by CDE and administered by the 
Developm nt Finance Corporation (DFC) within each country, provides 

student loans of LU to $2000 per year for a raxiumuu of three years. 

Ten countries are .nvoled with 18 outstanding loans cotalliny $3 

million wlh four ad-Lcional applicarions pend1ii. 'Iieoretically, 
the DFC's require personal yuarantees to back up the loans, but ir, 

practice CDi3 suests C that thLs is done soniewhat loosely, and 
prevent StuuILLs from securing loans. A r[vajorcertainly ioes hot 

problum is the escalating costs of education Wicthou parallel salary 
increases in the LDC's making it iilpossible to i,.any graduates to 

earn enough to service tneir loans. 7he result Is a high rate of 

default anu an iceritive for I 1ouates to ehiagrate to countries with 

the higher salaries needed Lur O.l repaiunt. Also the iowas are 

becoring iadequ;te to pay the total costs of education. 

AuMniistiitively, CDB carries out its role with 

one part-tihe dumidnistrniturf Lut they ure upArauinj thi:s o 

full-time position. Since the DVCL aCtLuliy execute the loans to
 

individuals, their role is critical wiLthn the counItry. Sor., DFC's 
have student iun oauf iccr2, Witn suUcUW:iLttctus to adviseWo~rtiI,.s 
on student ';0lecL1on, but the actual opratior, 0t the DFC's are
 

widely variable, tend~i,g c shirt aro'efficiency to Inefficiency
 
accordLin to the person in caarye at a particular rioi.nt In tU.. 

t of Seret'er 1, 1980, a Project ;.niniurration TrainrYj 
U1t1 (PAW) was estaul eu withir. CDL. The c( st i!is estited at 

1,300,000 for LUA three years ;hared armonj 1DB, EDF, and CDB. "IIe 
intent of the pr ra: ' U n perobunn:l u.per an d middletrai, ,t the 
levels of the public ,.ervices of Banks borrowinj ie ber countries. 
To accoi.-l i.h tLhi:,, PATU orYaIzes tLraininy courses, sem.tars and 

workshops for n iqLer, intein euaLte 0and opurat cual. level publc 

service perscnne I IVOPVCUin the p. t t.O UnGai IrajemnLtn'.a o.
 
(CUt[5 ACCreof three type;:deveJo.Cien1t Jrojutct, I Li-' L. jiUll. 


ldt.L: %r:- ks; three
hiyher l:vel I j It:ll jilterIU)iut'0. o '; eo weeks; 
and J)UCcid' 5.ui Itl C, L5L 'illt,' t V ',u. , ,, O hLfinll J Is 

expected Co , tIL jAuI. A ICo '.., itcovdZ ce aO II IAwf&Uf ,ipproxo,'itely 

1U00 " tu fi ,.id iJ te-k lu'!: , a4 d C111 iAudL lnOL 1e,jh( teJl. Je~f 

1200 per.son:; who will be involvuu in Wot.:khols and Le;iLnarz;. Au
 
this pCjrWi I: just upjinning, no intorLmat ito it avatlal !(-- on ktr'
 
effeccivune:ss.
 

L IC 1 ­

,/
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With reference to ianpower needs in the region, 
the loan program is not spcifically yeared to manpower plaimng as 
loans are available in all sectors at the request of students. PATU 
is art attempt to uddress the problei of project adMflllstratilon and 
financLal control ard as such is a response to a felt rieed for Liore 

competent personnel iii this specLfic sector. The approach by PATU 
of identifying a bpecific need and then concentrating on a traininy 
response is considered comiiendable. It will require £urther study, 
however, to assess whether the response can be effectively 
implemented. 

European Econiiiic Community (EEC) 

The European LoQonomLc CommunLty is a relatLvely 
new entrant into the traLning area. Th1is present pro9iam is perlhaps 
the simplisc of all programs. Thej make available to each Leeward 
and Wirnuward couiry one muilion dollars Ln local currency for 
long-term and short-term training. Furthermore, EEC has allocated 
$75 million U.s. to projects in the Caribbean region and there is $5 
million collars earimarked Lor traIning. 

Administratively, the EEC Caribbeai adm.-:strator 

Is sur.piy a conduit to Geneva for the access of runes. Countries 
submit rcquests which are forwarded to Geneva for buciget approval. 
The major problem with the program has teen that councries have been 
unable to internally agree upon cheir needs ano plans arid thus have 
not used all the roney available. The EEC views this as a short 
term problem which will be overcome when the countries become 
familiar with the project. With regard to long term training, 
scholarship recipients are limited to unuversities in EEC countries 
or organizations associatedI with the CaribbearVAfrica part signed by 
EEC.
 

To date the EEC has not been preoccupied with 
issues surrounding ianpower planninLg and training. In general, the 
phlosoBjAy they hold iv chic education aid trainuLig in most areas is 
a good investnment. TIey plan to continue to Lund both long and 
short-tUM traiijiig in the future at the present level. 

TIhe iriruki DuVe1u)1,pCnt Division (BDD) 

Tle BDD presenily admiriLsters funds for general 
educationLal traiaiiii uid i;pec i c project crain nm. hle general 
education trnILing9 is carried Uut unuer a project calleo the U.N. 

V 
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West Inuies Scholarship and Trainrig Program (WISS). It includes 
all of the Associated States, Dependent States and Anguilla. The 
priority for the program is to find degree courses at UWI for 
students from the Leeward and Windward islands. Th1e selection of 
stuuents has two data cor,-pOlets. FirSt, governments attelpt to 
develop a set of priority job categories for training. Second, the 
BDD looks at the manpower neeos associced with its capital 
projects. Both sets of information are ilegrated by the BDD 
training officer to form an offer to the government which then is 
further refined. 

Usirn their normal budget cycle of three years, 

BDD spends approximately $400,000 U.S. on training for each Leeward 
and Windward island. The moiney is used to pay course fees, lying 

-expenses and round trip airfares. Ithe 1XOIWIe ciOL into a country 
account from which the state can draw its money whie% uppropriateiy 
applied for. Thus, it is the states responsirility to distribute 
the funds. This has caused i.;any auilinsravUVe problems for ODD, 
the students, and the countries. 5DD insures that the aEsolute 
number of dollar con.ur e,,t to this program n&s remained stabie and 
will continue to remain stable, idicatinj a real uecrease in the 
number of Scholarships available. 

With reference to manpower nute6s and plari ng, 
BDD has not had a ranpower expert on staff sitce 1977 and uoes not 
plan to include one in the near future. Ihe Eritish government does 
yive technical assistance on reguest to help nations develop their 
national plans, e.j. St. Lucia. No regional studies are presently 
underway.
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TRAINING hEEDS IN THE EASTERN CARIBBEAN 

This report is basea on a series of interviews 
conducted between october 25th and November 25Lh, 1982. Government 
officials, private er-,loyers, cha,*ers of commrce, manufacturers 
associations, small business associations, employers associations 
and the Iranayers of paLastatal oryani ations were contacted in 
Antiqua, Dominica, St. Lucia, St. Vincent, and Barbados, and 
additional information was provided by one of the project ceami who 
was particularly knowledgeable aoouc St. Kitts and 1lvis. 
Cbviously, the interviews were selective and not all associacions 
were concacced on each island, arit only a small number of 
busiriessmern or manufacturers could be seen in each territory. 
Government officials interviewt6 were those Knowle~geable auout 
trainLng needs, such as the traininy officers, chose engaged in 
developent pronotion, or those in charge of major infrastruccural 
activities such as public works mLniscries. A list of those 
interviewed is attached to chis report.
 

The interviews were scheduled arid conducted with 
a particular bias. The "quLck anid dirty" needs analysis was 
designed to focus on those enterprises or organizations that show 
promise of siynificanc i,'pact on economic development in each 
island, that is, on those that are critical to the growth sectors of 
the ecorioies. Governimenc and parascatal organizations selected 
were those whose activicies provide services or infrastructure
 
essential to successful private development, such as utilities,
 
roads, tourism prootic ., export pronocion, and development planning 
and financing. For each island, a quick assessment of development 
potential was made, based on numerous documents made available to 
the survey team and on discussions with business and government 
leaders. 

Given the small size of business and 
manufacturing activicies in all the islanus, improvenerits in 
organizcational perforiiiance brought about through training sbould be 
readily visible and measurable In increased viaoility,
 
profitability, anu producivity. A. private unterprises grow and 
probper, not OIJY do they genierate new eiqloyment and new ariu hi(gher 
levels of output, they pr xnote tne develol.cent of scrvice 
orgaiizaLions and related enterprises that provide parts ..and 
maincenance. tius the econo my builus upon success. The training 
project itself :4ioule be so designeo and so conuucted as to build 
upon success. 
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General Findr,g4 s 

Although each island has its own aistintive needs 
in the training field, cercaii cwmion needs and concerns were 
r,.dily identifiable. These have been taken strongly into account 
in project design. 

In-House and O -the--Job Focus 

Virtually without exception, businessmen and
 
mrnufacturers interviewed, including the m.anagers of parastatal 
organizatioiis in the utiiity field, want craining to be done 
in-house and on-the-job. Reasons are several: I) training
conducted in this moue is operationally specific and therefore 
directly relevant; 2) employees cannot be spares from the job for 
outside courses, particularly when conducted at distant locations or 
on other islans; 3) consultation as well as training is needeu, and 
the two should go hand in hand; 4) it is widely believed that 
seminars and traiing courses of the classroom type are of little 
value and, indeed, are a waste of rune. Exceptions to the latter 
point are made when a course is very specifically job-related and 
conducted with hlo.iogeneous groups. 

Individual Training Grants 

In many organizations, particularly the
 
parastatals, it is recognized that certain key personnel need
 
specialized technical training that cannot be acquired on the job or 
by attending a shorL course. In such cases, which need to be 
carefully identified and justified, training is best done by sending 
the individual abroad for a special course or even for acquisition
of a diploma or degree, or attach the individual for an appropriate 
period of tune to a more sophisticates organiZation where the 
kizowleuye or skill can be aouired on the job. In this case, 
selectiou of the appropriate organization is critical; for 
attachrK ats to be successful the individual must be nteyrated into 
the work situation and given sufficient attention to learn the skill 
or suLjjcct iKter, anu at the sajie tiMe the organization riust be at 
an appropriate level of sophistication relative to the needs of the 
trainee.
 

Buuiness enterprises can spare a few individuals 
for long-term training in some circumstances, but most small 
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the personnel to spare and therefore preferenterprises do not have 
for certain key empioyees.short-term highly specific skills trainin 

TraiLngMiddle-LeVel Manageltent 

here is very wiue recogyiition of need for 

rmuiddle-level management training fOL individuals who direct the 

pr incipal speciaiized activities of organizations, such as 
or customer relations. Courses orproduction, marketing, kinance, 

seminars which ueal witLh management theory are vieweu skeptically, 

however. In-house, organization ueveloinent tralnLny/consultilng is 

a preferred rmode for providing this tqpe of training. This iacxie 

also has the advantage of involvir top managers anid lower-level 
as weli, if properly conducted.
supervisors 

Supervisor Trainin 

Thiere appears to be a great dearth of effective
 

supervisors and foremen throughout the islaids. People tend to get 

put into these jobs on the basis of the skills they have
 

demonstrateu or because they have been around a long iri e. Nany are 

felt by the top managers to be untrairiable. Whether trainable or 

not, mniy exhibit great reluctance to ezercise authocicy over rheir 

former co-workers or to maintain any work uiscipline involving 

them. In aly case, courses in supervision are less likely to solve 

than an in-house organization development intervention,the problem 

accorq'anied by a review on the part of marw-gement of supervisor
 

selection policy and prdctiCeS.
 

Worker Attitudes
 

Certainly the mrost comrrirnly expressed need on the
 

part of businessmen and manufacturers, as well as managers of
 

parastatal organizations, was for a cnarge in worker attituoes. The
 

problem is r;anfcst in dusenteeism, tardiness, inattention to duty,
 

abuse of cquiprient, sui1en11e.Us, ~Lisre6CIToent of custoirrb, and a
 
'11C work ethic
lack of ilitLrest in !elL-ii;yrov!,eLt or auvaicu,.iernt. 


is lai.entably weak and is coM.Ipoundeu by a feelinj that providing
 

service is an act of servitude. Tlie reasons for such attitudes are
 

deeply rooted in history anu culture, a dislike for authority, dnd a
 

clmiate that is Les; than utirulnLnn. Training is unlikely to have
 

much i.pact on attitudes of this sort, for they are acquired at an
 

http:sui1en11e.Us
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early age and are perpetuated by a varietj of cultural factors. A 
will likely help in certainvery enlightened form of management 

instances, and this can be encourayed by organization developuent 
The matter needs to be thoroughly researched, notinterventions. 


from the standpoint of identifying causes, but rather in an effort
 
to devise strategies fcr bringig about change.
 

Special _Topics 

A study of accounting ieeds conducted in 1976 for 
the Canadian International Development Ayency revealed a widespread 
shortfall in trained accountants throughout the islands. fte 
current survey reveals that this need Still exists anu extends 

It seeristhroughout the area of firancial management generally. 
that many businessmen and mainufacturers, including those in 

Barbados, roved from the role of skilled craftmen to tnat of 
entrepreneur with little or no knowleuge of manayeir~nt or finance, 
and often without a realization of the Importance of these natters. 
New entrepreneurs think they have a successful business In January 
because they are producing a product for which they have orders, but 
by Septeriber they are out of business because they diu not 
understand how to manage their tinances. Apparently this is an 

Training of srall businessmen andoften-repeated pattern. 
manufacturers in accounting and financial management is badly iieeded 

throuyhout the islands. In Barbados, at least, help is available 
the Barbados Institute of Management and Productivity (BIMAP),from 

and mvay are taking advantage of it. 

mother canmonly expressed need is in the area of 
marketing. New enterprises as well as old ones are seeking iarkets 
abroad, often outside the Caribbean area, but few firms have the 

rIwo types of assistancenecessary knowleuge and marketing skills. 
can be provided to meet this need. 1he first Is to give individual 
training grants to key personnel for study of marketing practices 
abroad. The second is to organize Intensive short courses for 
iwrketiny personnel in certain Industries. The courses should be 

and not simply general courses In marketing.industry specific 
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SELECTED COMPANY PROFILES
 

St. KittsDan Dan Garments, Ltd., 

This firm is a subsidiary of 
a locally owned conglomerate, 

TDC, Inc.
 

History 

six years old and is engaged in 
the production of jeans, although 

The firm iL The initial quality 
it started with quilts, bedsheets, 

and patchwork items. 

The jeans are
 up, hence the switch to jeans. 

so poor that the market driedwas 1979. American denim can­
as the principal market since 

being sold in Trinidad import it.
 
not be imported to Trinidad without a very high duty, 

but Dan Dan can 
free.
sell them in Trinidad duty 

to St. Kitts duty free, convert it to jeans, and 
a year.


Current sales are about EC$2 million 


a profit in 1976-78. Longer
 
The firm is breaking even financially, 

but made 


as diversification of the product 
mix, a costly process.
 

runs are needed as well dress shirts.T-shirts and 
set up a plant in Nevis to make 

There are plans to Accounting is 
the present plant and equipment is 

EC$1.2 million. 

The value of 

performed for Dan Dan by the parent company, 

which provides monthly financial
 

reports.
 

Personnel
 

Dan Dan employes 52 machine operators, 13 other operators 
of floor equipment,
 

floor supervisors, 4 stockkeepers, 4 mainten­
6 cutting and bundling people, 7 

The current employee turnover rate 
is 60­

ance people, and 3 administrators. 


70 percent a year.
 

The present manager is a patternmaker 
by skill, but supervises all activitieos,
 

travel. There is no as­
and snaof;, including the necessary

does the markcting 
Ownern assert that manufactur­one.cffort-. to trainsistent winager de-;pit, to enter banking or 

status activity, and potential managers prefer
ing is a Jow 
government service.
 

make poor
who were formally stitchers. They 

Tile line supervisors are persons 
over former associates,disciplineinability to maintain

supervisors because of Quotas are assigr-'
l to 

total system awareness. 
and also because of a lack of 

group incentive system. The workers perform at 

workers who operate under a 
standards.about 60-70 percent of international 

Problems
 
1,000 yars


of raw materials. Often when 700 out of is controlA major problem not believedthan 300 yards remain. It. is 
of denim are cut, considerably less 

heavy losses in cutLingl. 
one of poor stock control and 

to be a theft problem, but the machine idbut the capacity of
control are computerized,Invontory and stock 

f. e'nn Amn.l.
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In addition to development of better inventory control system, problems to be
 

addressed include supervisor training, selection and training of an assistant
 

manager, improvement in stitching and cutting garments (a technology problem),
 

and raising the level of productivity through better motivation, discipline,
 

and control of material losses.
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Caribelle Batik, St. Kitts
 

History
 

Caribelle Batik is six years old. It is a company owned by two men, both from
 

the United Kingdom. One heads the plant in St. Kitts and the other a plant in
 

St. Lucia. The plants manufacture a variety of garments, wall hangings, and
 

pictures by use of the wax and dye method common to batik production. Designs
 

are hand created and material used is mostly sea-island cotton.
 

The co-owner in St. Kitts does much of the design work, but he also has a woman
 

designer from Barbados. The co-owner in St. Lucia, in addition to managing the
 

plant there, does most of the marketing. Outlets are in Barbados and St. Vin­

cent for the St. Lucia plant, whereas the output of the St. Kitts plant is mar­

keted mostly in the Leeward Islands. There is no Import duty on raw materials,
 

but there is a consumption tax on sales in St: Kitts-Nevis and some other places,
 

Experience has demonstrated that separate sales shops perform better than units 
are other kindsof general merchandise stores where products marketed along with 

from Christmas to Easter.
of cloth items. Between 70-80 percent of sales are 


firm is doing well and "nets" overThe St. Kitts co-owner asserts that the 

EC$ 1 million a year based on a turnover of EC$600,000 in raw material stock a
 

to the conclusion that personal and organization funds are
 year. Inquiry led 

essentially the same, a hazardous financial practice.
 

Personnel
 

Sixty people, mostly women, are employed in the St. Kitts plant, and the plant
 

in St. Lucia Is of similar size. Designing, waxing, and applying dyes are all
 

hand processes, making labor the highest cost component. The payroll in St.
 

In addition to the owner-designer, there is
Kitts is over EC$ 1,000 a day. 

another designer, a general manager, and 5 supervisors. It takes a year to 

train a worker to a good performance level. The owner reports little or no
 

worKer turnover despite very crowded working conditions.
 

Problems
 

There appear to be three areas in which help is needed. One is a need, not ful­

ly recognized by the co-owner, for better financial management. A second need 

is for new marketing ideas, one of which might be a shop on cruise ships. The 

third problem area is less manageable: competition from machine manufactured 
product; produced in the Far East from pirated designs. The stolen designs are 

computerized for machine manufacture, and labor costs are therefore minimal. A 

technique is needed that will distinguish hand-made products from machine-made 

and the genuine article from a copy. 
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Marcko, A garment plant in St. Vincent
 

History 

This locally-owned garment plant makes all kinds of women's and 
children's gar­

ments and sells in the local market. The owner is of Lebanese origin, and some
 

of marketing is done through stores owned by relatives. The firm has been in
 

business for a number of years, employs twenty women as cutters and stitchers,
 
The owners wife engages
and has a production system employing thirty machines. 


Fabrics are imported from Europe primarily. The

in selling the goods produced. 

gross sales are around EC$ 700,000 annually.
 

Personnel
 

There is no assistance manager.
This is essentially an owner-managed operatioh. 
 super­keeps the books, vorking every Sunday morning. The lack of
An accountant 

down the plant while he person­
visors (Jr an assistant forces the owner to close 

to clear the imported raw materials through customs.ally goes to town 

Problems
 

To get loans, even for pur-
The business is short of capital and cannot expand. 

land he owns. Because ex­chase of raw materials, the owner must mortgage some 

Management style
pansion is seen as impossible, large orders are turned down. 


is not conducive to expansion or development of assistant manager.
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St. Vincent Electricity Services, Ltd. St. Vincent electric utility company.
 

History
 

The St. Vincent Electric Services, Ltd. , appears to be one of the better managed 
utility services among the Eastern Caribbean LDCs. Although a private enter­
prise, the Government of St. Vincent is part owner, and there have been strong
indications that the organization may-be taken over completely and converted to 
a public enterprise. Should this occur, two important negative consequences may 
ensue. The first is the replacement of managerial personnel with political ap­
pointees who lack technical and managerial skills. 1he second is application of 
government salary schedules to all positions in the organization with the conse­
quence that cechnical people, particularly engineers, would be badly underpaid

and would likely leave the enterprise. It would then be necesssary to employ
expatrioL engineers under contract or have them supplied by CFTC assistance. 

Personncl
 

Training is a key concern of the St. Vincent Electricity Services management.
Attached is a personnel training cchedule for 1983, with indications of the var­
iety of skills for which training is needed and the probable source of such train­
ing. Several aspects ef this program fall directly within the project progral:
BIMAP training in St. Vincent and BIMAP placement of two or three of the propus.;ed
participants in programs in the United States. Also to be noted is the desirt, to 
bring a specialist from the National Rural Electric Cooperative Association in the 
United States for consulting and conduct of an in-house seminar. This could also 
be done under the BIMAP program. 

Problems 

In addition to the potential complete nationalization of the enterprise, there, is 
a continuing problem of employing and keeping technical personnel, particularJy
engineering and managerial personnel. There is one really preparedno to be :i1­
sistant manager for lack of engineering knowlodge and practice.
 

A very real problem is one common in the region, the line losses owing to illegal
connections, tampering with meters, etc. 

"IJ
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1983 TRAIN.IU G PROx[IE 

I enclose a schedule showing the training 'events planned by

Vinlcc during the 1983 operating year.
 

Please note that this does not :Uinlude long term training ofprofessional staff as we cannot afford to feinance suoh training.this respect we must depend on Government's assistance and we hereby 
In
 

request such assistance in providing 
a full scholarship for AssistantGeneration Engineer, Mr Earl Rogisford, to do a Mechanical Engineering
degree at U.I, St. Augustine, beginning from the September 1983 academic 
year. 

The position of Generation Engineer has bean vacant at Vinlec
 
since Juno 1982. N~o suitable local candidao 
 has applied. We arefaced with a largo volume of highly technical work during 1983 and forat least 	the next 5 years, 	 necessitating the hiring of a non-Vincentian
engineer 	on fixed term contract during this year. If Mr. Regisford
can bomplote his BSc by 1986, then thin qualification plus his years ofexperience with us should make him a suitable successor to an expatriate
who may be finishinr a contract at np-roximntoly the .inie timA. Rvon ifwe had 	 Vincentlan Generationa 	 Engineer we would 	 stil. put Hr Regisfordforward for a scholarship because the department is bolow 	strergth inengineers and provision must be made for future turn over of staff.Mr. Rogisford has alreaidy gained admittance to OWI. 

The 1983 	 programe is larger than an average annual trainingbudget. Some comencnts follow on the unusual items which arc included 
this year. 

Item 2: We feel that generating station staff need more than routine 
on-the-job instruction. 
 This vll be an attempt to define
training 	req-irements for such staff and either identify
suitable 	eizsting training courses or arrange custom tailored 
courses. 

Item 4: 	 This in a unique training oppcrtnity which is very timely I 
that it comes just prior to tho 1983/8+ diesel generatorA purchase and tho oxtonsive hydro development programme now 
being designod by conoultants. 

Item 6: 	Thi inter-led to givo the Companyl' safety officer a goodgrow,. ig for his -osponsibilitv in looking after employne 
suroty. 

Oont'd. 	 " .... 

http:TRAIN.IU
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-2-
Service Commissions Department 17th January, 1983.
Kingstown. 

I te,, 8: 	 Customer relations training per ae has nbver been done atVinlec with the result that not all customer complaints arehandled offioiently and amicably. The intention ij to usecustomer 	 relations apecialist from the 
r. 

National 	Rural ElootrioCo-operativo Aenooiation (NMECA) of the USA to do fr 	in house
seminar with our 	staff. 

Item 10: 	 Provision is made hero to give two diesel fitters thoroughinstruction in the operation and maintenance of the new dieselgenerator being installed this year. 
 The training will be done
by the genernto, mnnufacturoro at their 	works. Funding is
provided 	 in the CDB loan for the project.
 

Item 11: 
 Two graduate eoagineering trainees will be sent to the U toattend a 	 series of modules offered by British Eloctricity Inter­national 	Ltd as part of their programme for overseas technicalengineers. The modules will cover power plant protection,
distribution plant and equipment, system operation, metering,
line construction and undorgroud cabling.
 

Ltui2 	 This is a development course for a' zember of staff 	with on-the­job field experience, who will undergo a structured course inoverhead 	line pltnninj,design, and construction while on 	attach­
ment to a British fleotricity Area Board. 

I Leml/,: 	 This will provide detailed instruction for maintenance staffresponsible for electrical machinery maintenance. Instructionwill be given by a awitchgoar and instrumentation engineer fromBrush Machines Ltd of the U.K. 
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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

-AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON, D.C, 2,0573 

LAC/DR- IEE-83-12
 

ENVIRONMENTAL THRESHOLD DECISION
 

Project Locatton : Caribbean Regional 

Project Title and Number : Regional Development Training II 
538-0087 

Funding : FY 83 ..$5,0 million - Grant 

Life of ProJect i Pour years 

IEE Prepared by = Arthur L.Warman 
Chief, Private Sector Division
 

Recommended Threshold Decision ; NegatT~e Determiqation 

Bureau Threshold Decision : Concurrence with recommendation
 

Action I Copy to William B, Wheeler, Director
 
USAID/Barbados
 

: Copy to Arthur L. Warman
 

: Copy to Larry Armstrong, LAC/DR/CAR
 

: Copy to IEE file 

.. 7 Date VcX, , , 

James S. Hester
 
Chief Environmental Officer
 
Bureau for Latin America
 

and the Caribbean 
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INITIAL ENVIRONMENTAL EXAM4INATION (IEE~ 

Pro'ect Location:. Caribbean Regiona: 

Project Title: Regional Development Training II 

,Fundin (Fiscal Year and Amount): FY 83 5.0 million 

Life of Project:
I 

Four Years 

lEE Prepared by: "Arthur'L. Warman"" 

Chief, Private Sector Division 

Date: December 14, 1982 

Recommended: A Negative Determination 

Concurrence: 
William B. Wheeler Date 
AID Director 

Assistant Administrator's Decision: AA/LAC 

Approval of Environmental Action Date
 
Recommendec
 

Disapproval of Environmental Action Date
 
Recommended 
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NATURE,_SCOPE AN MAGNITUDE OF ENVTRONMENTAL U[ACTS 

A., -Description of the Project 

The dual purposes of the project" are (1) to upgrade the 
managerial and technical skills of public and private sector 
employees in Eastern Caribbean LDCs'and Barbadob and (2) toproduce
 
organizational .capabilities and incentives to achieve and
 
sustain increases n production and performance;.
 

In achieving the project purposes, the project provides 
for businass training and assistance and individual training 
grants and special programs. In-firm training, consultancy 
services and short and long-term training supportive of 
private enterprise development are provided for as project 
elements. It is anticipated 'thatAID financing wilil provide 
for the following: 

(a) institutional strengthening of the
 
Barbados Institute of Management and
 

... ... ... ...Productivity (BIMAP); 


(b) Individual-Training drats/Siidl
 
Focus Seminars (30 long-term, 220
 
short-term); and,
 

(c) .USAID Support Contracti 

B.. Identification and Evaluation of-Environmental.Tmpacts .
 

This project will have no deletrious effects on the environment.
 
While the project does not provide for direct environmental inter­
ventions, the development of better business practices and in-plant
 
capabilities should lead to.a maximization of.both human and natural 
resources, thereby ensuring greater overall productivity. *Moreover,
 
the provision of consultancy services ohould.lead to.adaption of
 
suitable technologies in private enterprise expansion in tho-region, 
thus encouraging newly developed practiccs and procedures which are
 
supportive of environmental concerns.
 

C. Recommendntion of Environraental Action"
 

We conclude that this project will have no negative impact on
 
the environment and that no further environmental impact analysis is
 
required. A negative determination is recommended.
 



IMPACT IDENTIFICATION 

Impact Areas and Sub-areas _/ 

AND EVALUATION FORM Impact 
Identification 
and 
Evaluation 2/ 

A. hAND USE 

1. Changing the character of the land th-ough: 

a. Increasing the population ........... N 

b. Extracting natural resources .. .. . .. N 

c. Land clearing .. . ....... . .. .. . N 

d. 'Changing soil character ... . . .. N 

2. Altering natural defenses -...---- - N 

3. Foreclosing importan tuse' -- ----- N 

4. Jeopardizing man ofr'oii'kbr - -' - " - N 

5. Other factors 

...... .... . . . . . . 

B. WATER QUALITY 

1. Physical state of water ....- ..... . N 

2. 

. 

Cbemical and biologial'otats 

Ecological balance .---------

-- ------- N 

N 

4. Other factors 

1/ See FxpanatorX Noten for this form. 

2/ Use the following sm~bolma 	 N - No environmental impact 
L - Littlo environmental impact 
H - Hodcrto cnvironmntiL impact 
H - Un environmentnl impact 
U - lnknowri environnicntal impact 
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IMPACT MiDETIFICATION AND EVALUATION1 FOR14 

C. MosPH1SERIC 

1, • Air additives 

2.. Air pollution 

3. Noise pollution' 

4. Other factors 

-

V 

V-

D. NATURAL RESOURCES 

1. Diversion, altered use of water -N----

2. Irreversible, inefficient comitment5-

3. Othec factors 

N 

, 

Z. PULTURAL 

. Altering physical symbols - ..... 

2. Dilution of cultural traditions . 

3. Other factoks 

.. 

N 

F. SOCIOECONOMfIC
 

N ......
 
1. Chan~cs in economic/cmployment patterns 


N 
2. Changco in population .
 

N 
3. Changen in cultural pattern. 
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DACT IDENTIFICATION AND EVALUATION FOIM 

14. Other Factors 

G. i'HEALTH 

1. Chanaing a natural environment 

2. Eliminating an ecosystem element 

3. Larger program impacts ------

4. Other factors 

. 

-

... .. 

... 

. 

---... 

.. 

N 

N 

H. GENERAL 

1. International impacts 

2. Controversial impacts 

3. Larger program impacts 

4. Other factors 

... 

N 

N 

N 

1. OTHER POSSIBLE IMPACTS (not,listed above) 
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Title: 
 PROGRAMME DIRECTOR (EXTERNAL TRAINING)
 

Division: 	 External Trainihg
 

Issic 	Function: 
 To design, promote and implement In­
compnP training programmes.
 

Key Reslts Areas:
 

A. 	 Primary
 
1. 	 To promote the growth of BIMAP's 
In-company
 

training programme.
 

2. 	 To conduct and/or arrange meetings and forums for
the discussion and dissemination of related
 
training Information.
 

3. 	 To identify the training needs and requirements

of Individual companies and other organizations
 
and make appropriate recommendations.
 

4. 	 To Identify and recommend appropriate programmes$
 
other than training, that can be utilised to
 
Improve the management of individual companies

and organizations.
 

S. 	 To eesign and implement appropriate in-company

training coLrses.
 

6. 	 To develop and maintain an effective system for
 
the evaluation of In-company training 
courses.
 

7. 	 To place, programme, direct and monitor the
 
activities of management counsellors and other
 
eronne. allocated to the External Training
rrogramme.
 

8. 	 To prepare and administer an annual budget for
 
the External Training Programme.
 

9. 	 To prepare quarterly status and other activity
 
reports on the External Training Programme
 

10. 	 To develop and prepare measurable objectives for
 
key results areas.
 

Secondary
 

1. 	 To attend meetings of the Planning and Priorities
 
Committee.
 

2. 	 To participate In special programmes/activities
 
as required.
 

NELATIONSHIPS
 

(a) 	 Reports to the Executive Trustee
 

(b) 	 Directs the activities of management counsellors
 
and other personnel allocated to the External
 
Training Programme.
 

(c) 	 Cooperates end collaborates with 411 members
 
of staff as required.
 

(d) 	 Develops and maintains appropriate external
 
relationships in order to promOte and advance
 
the Interests of BIMAP.
 

STANDARD OF P[rrOPMAhCE
 

See performance evaluation system is provided.
 

IAIN SPECIriCATIONS
 

Education$ 
 Professional trning/qualifications

in management development.
 

9aperience 	 Demonstrated experience In the

development and conduct of training 
programmes In a business environment. 

Othersi 
 Ability to relate to Individuals at

elI levels.
 

; , l0rV
12& 
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Title 	 ANACEMEhT COUNSELLOR Page 2 of 6 

Division: 	 External Training
 
Basic 	Function: 
 To develop and conduct training
 

courses for client companies and
 
other organizations.
 

Key Results Areas
 

A. Primary
 
1. 	 TO Investigate and determine the individual 
training


and development needs of companies and organizations.
 
2. 	 To advise and consult with all 
levels of management


of client organizations on 
training and development

needs and problems.
 

3. 	 To conduct indpeth studies in the training and
 
development field.
 

4.. 	 To develop and conduct technical, clerical, supervisory

and special group training courses to meet operational
requirements of client organizations.
 

S. 	 To provide educational counselling and guidance for
interested individuals in client organizations.
 

6. 	 To assist client organizations in the preparation of
employee training 
 aids.
 

7. 
 To identify and recommend appropriate programmes,

other 	than training. thatcan be utilised to 
improve

the management of client organizations.
 

6. 	 To prepare quarterly status and other activity reports
 
on key results areas.
 

I. 
 To develop and prepare measurable objectives for key

results areas.
 

1. Secondary
 

1. 	 In collaboration with the 
Programme Director, Internal
Training and/or appropriate Programme Director to

develop and conduct functional training courses in

his/her area of special competence.
 

2. 	 To participate In special programmes/activities ae
 
required.
 

RALATIONSHIPS 

(a) 	 Reports to the Programme Director. External Training.
 

(b) 	Cooperates and collaborates as required with all
 
ma bare of staff.
 

(C) 
 Develops and mintains appropriate external
 
relationships in order to 
promote and advance the
 
interests of DIMAP.
 

TANDARDS OF PERFORMANCE
 

See performance evaluation system as 
provided.
 

RAIN SPCIFCATIONS
 
Education: 
 Professional qualifications/training in
mangement/psychology witA specialisation
 

in a major functional area.
 
Experience: 
 Demonstrated experience In the 
area of
 

Of management training and development.
 
Otheri 
 Creative and analytcirl ability.
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TNtlel M4IVAOFJENT COCINSELLOR 
Diveion: 
 &a11 OR-#ine#Nit, Business Advieory Sorvoe .
 
Nazio nuintiont To adise an coneut s.th the ntOnagC
rWnt 	of oma?­

#*at# 	enterprises.
 

JLM Reults Areae:
 

A. prK 

L. 	 To identifz small-scale enterprises in need of assistance. 
I. 	 To ivetigate and detejrine the natu~re of managirent,finwioial and other assistance roqtired. 
8. 	 to develop, and imnZleent appropriatoand aoceptable 

sytoeo and procedure#. 

4. 	 To provide management, finaioial, teohnita and related
WmvneeUing and guidance to small-soots enterpries. 

0. oond e tudies in thefield of view venltre. andreled 
re a of smeall busipee dejelopment. 
*. t assist olient organiatone v.,i) the mobilisation, ofmoney,. oapital and other rosaurcs.. 

To7. idrntifj and recimend approprtopro r et, otherthan oouneelling, that oan be utilised to imrprove the
Pm.ent of oZient organisation. 

t. 	 To prepare quarterly statuse and other activilty reports 
on ky redu areas. 

5. 	 to deve lop and prepare measu~rable objeotives for keyv 
eelo reas. 

3o 
 rSeoordar
 

1. 
 U&er 	theegie of the appropriate Progrviy nt reotorto develop and oncot training ookreez in )ue(Aer
area of ppoial cotenoe. 

A. 	 To partoipate in specal pmrograrme.aotivtise
required.	 as 

(4) 	Reporto to Progrwn'e Director, SmallU Duien*# Unit,tuaeeov Advisory Service..
 

(b) 	Cco eaemes
and oollaboratee as required With 411 mAmbeof staff. 

(a) 	Develope and maintains appropriate external retation­ship. inorder to promote and advance the intereete
-* of 81W4. 

St uardsof Prfc rranoo 

soe performrgnos evalujation sysetemn as provided. 

Mui pctffoaioift 

Mcoationt hi'roeeeonal qua lfoatione,'truizneng i'' moement withepeoialisation in a maj/or funotional area. 
Isperle'we: Demons trated expooriemoe in problem-findigg and problem

soling ina two nete or related enveur',et. 
otherl londdab? w~ith a high degree of innovative end ew~y#AvI

abiIi $y. 
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I~tLe Management Cowie.,Uor/S.~,ior At ago.0o"t Counsellor
 

P(Vio~mConeiiiiino and Moaearoh
 

h.Ce Anotiou: To pro~vide consulting. research and adisiari he~voss
 
to .Zlgsit oomypaneos 4nd other Organizations.
 

L14 Result# Aroast 

I-	 to in$(A Ol,,'it OG'YPaiss and other orgaisaationsin 
Pwed 	 of oonsuei:(n research and ad, eoiy ter,,fos. 

L. 	 To invesigate aml dotorrwi,,' the qazaure of aervioea 

S. 	 ro, do research. doe op and i-7'Ze"'e.I a'prc'rrat. and 
asoeptaH. system tJ procadarcs or*Puke. rra~j.mengs
for therprovision,as ma to requitred. 

f. To desi~gn and undortaAe indspc ti 	 on..e daeeop­ia cm "jor
wn',,t problems and ieowea aa aaosgteJ. 

S. 	 To assist client orvan1i~tic-te ,.nCth the moiliatijon of
 ~wmw oapital and other reoros
 

9. 	 t (dentfA, and roo3rwn~d arrf\'prats 1 i".,other
 

be uilis~ed to i-pTove th~vl.Iea. vi.J I''reoas the
 
prodwaottvitd of o~ient orianautCon. 

?. To propmre qi~irtorly,satwo and other avtA)LCW reports a"~
key result# areis. 

8. 	 To dev~elop and g'repars m.oer%.bl* objectives for keyo
 
teiL:e areas.
 

1. 	 (Mder th~e aegis of the Progn,ee N'riotor, to d!eelop and
 
o't-as t 
 rainn oowrooe in hue/her aea.of spo-ial c-oen'ce 

S. 	 To participate in epeeiati prcpram'iw/aotevties as required. 

(a) 	 xoports to reautive ?Ia leeoor Prammr~wd Dtireefor as
 
mppropriete,
 

(b) 	 Chipratse WSJ o01oZarte w.ith all We-04ro of staff. 

(0) 	 Dowtope, end .,oi'taniet iqrroprias external rela:(p,­
*h(po 	 in order to roto andJ adkAe the issrooto of 

A&Wohe"I' of otjoegivo as agreed Wao.. 

Moooi Prof6'gtiwesinli vrmi.O40 
oweis wnd relat*d arta. Vitnh *P#6oia041et(M 01 os e 
wMajor fi'wthi-.Il area. 

£Ipre'ie, DseWI'.VerSue aP'(ifW and cap 6 Pr0iew-fe
and ProbLe'-01VO4 i't a 1,1006moee or r#1a1ed eoniron,0It. 

"UAri 9.qaiee'vish a hfg'. degree of Owwolive anetAealiftowi 

http:fi'wthi-.Il
http:m.oer%.bl


SCHEDULE OF TRAINING
 

0 FOR
 

,3; BIMAP STAFF 

TOTAL 1983/84 1984/85 1985/86 1986/87 

$'000 U.S. 

Long Ter Training 

Tvo (2) individuals to be 
selected to pursue Masters 
Programs in Business/ 
Managecnt. 94 21 23 24 26 

Short Ter Training 

Sixteen (1 ) individuals 
to be sclecze -for short­
tcr= traini;., in Consult­
ing practice, productivity 
ixprovc-cnt, in-plant 
training, "arkcing, general 
nanagc=ent, infor-ation 
sciences and szall-scale 
enterprises. 191 44 48 48 51 

11 11 10 10 
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BRIEF TERMS OF REFERENCE 

1. Long-term Training
 

The objective of this training is to provide at least two
 
members of BIMAP's professional staff with the opportunity
 
to acquire higher level training at the Masters level in
 
the functional areas of management. The individuals selected
 
will pursue M.B.A/M.Sc. programs at accredited universities
 
in the U.S.A.
 

Provision has been made for four (4) person years in accord­
ance with the following schedule:
 

1983/84 - $21,000 

1984/85 - $23,000 

1985/86 - $24,000 

1986/87 - $26,000 

2.- 4hort-term Training
 

The objective of this training is to expose the professional
 
staff ofBIMAP to new ideas and experiences in universities,
 
productivity centres and related institutions which have
 
appropriate training programs in consulting practice, productivity
 
improvement, supervisory and in-plant training, marketing,
 
general management, information sciences, and the development
 
of small-scale enterprises.
 

Provision has been made for forty-two man-months of training
 
in accordance with the following schedule:
 

Years Man-Months Estimated Cost
 

1983/84 11 $ 44,000
 

1984/85 11 48,000
 

1985/86 10 48,000
 

1986/87 10 51,000
 

Q'1)
 

http:M.B.A/M.Sc
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TABLE 5 
PERSON DAY RATE TALCULATION
 

Person Day Rate 

B$49,000 Per pers;on man year 
7,350 Fringe benefits & fees (15%)* 

B$56,350 Person year direct cost
 
33,810 60f overhead
 
90,160 Person year total costs
 

200 Person days per year
 
451
 

2 	 Barbados dol'irs per U.S. 
B.1 	2235 Per person day, Year 1
 

243 Yerr 2 (with 8% inflation)
 
262 Year 3
 
283 Year 4
 

Person Days Per Year
 

261 Work days per yeeir 
- 11 Holidays 
250 

- 28 Vacation 
222 
22 Professional training 

200 Person days per year 

* 	 Employee Benefits Detail. 

Employee Benefits Detail
 

1) National Insurance 	 5.00 percent
 

2) Employment Injury 	 .25 "
 

3) Unonploymont 	 1.00 "
 

4) Sovernnc, 	 .25 " 

5) Training Fund 	 .25 " 

6) Trnn,,port Levy 	 .25 

7) Health Sarvice 	 .50
 
_f.T oeroon t 

Allownnco for future increaseo . ")of 
8.0 percent
 

Fmployer ponnion fund contribution 7.0 " 

15.6porcont 
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BARBADOS INSTITUTE OF MANAGEMENT AND PRODUCIIVIY
 

Implementation Plan
 
A detailed plan of activities for the period July 1983 
-
September 1985 indicates that personnel requirements vary

between four and eight. There is a substantial amount of
 
unallonated time to ensure that the activities planned for a
 
given year can be completed in that year even if delays occur.
 

Except for Barbados, only minimal activity is scheduled for the
 
period mid-December to mid-March. This period is the peak

tourist season, sugar cane harvest and international cricket,

football and athletics season. This results in higher hotel
 
rates, difficult airline reservations and non-availability of
 
several business people.
 

At this point, the development of detailed plans for project
 
yeqrs 3 and 4 is not a meaningful exercise since the experience

of the previous years would be essential in planning the second
 
half of the project.
 

/ 



BIMAP/USAID REGIONAL DEVELOPMENT TRAINING PROJECT 
 REV. JUN 15/83

IMPLEMENTATION PLAN PREPARATORY ACTIVITIES JUL - OCT 83
 

JUL AUG SEP OCT 
TOTAL 
PR DYS 

PR DAY 
COST 

TRAVEL 
COST 

PURCHASES TOTAL 
COST 

FUNDING 
USAID BIMAP 

PROJECT PROMOTION 
Memo of Understanding
Alvisory Committees 
Country Seminars 

4
4 
2 

12 
12
12 
6 

8 
a 
4 

24
24 
12 

5490
5400 
2708 

2:: 

2400
2400 
1200 

US$ 7:: 

7800
7800 
3900 

2::: 

2400
2400 
1200 

54305400 
270 

EQUIPMENT PURCHASE 
Portable Computers 
Word Processor 
Software & Accesories 
Photocopier 
Journals 
Video Components 
FIlms & Videotapes 

1 
1 
4 
1 

2 
5 

1 

5 

1 
1 
4 
1 
1 
2 

16 

225 
225 
900 
225 
225 
456 

2253 

100 
100 
400 

0 
0 

230 
0 

8400 
6700 

10000 
6000 
520 

30000 
15000 

8725 
7025 

11303 
6225 
-725 

316511 
172S0 

8400 
6700 

10005 
6000 
563 

31835 
1580 

325 
325 

1301 
225 
225 
656 

2253 

STAFF RECRUITMENT 
Advertising 
Interviews 
Contract Finallsation 
Orientation 

1 
8 
1 

2 
4 
2 

1 
16 
5 
2 

225 
2256 
1125 
453 

0 
6 
a 
I 

225 
2256 
1125 
456 

225 
2258 
1125 
456 

TOTALS 1 26 45 26 98 22656 6806 76666 .5459 82608 22856 



0 BIMAP/USAID REGIONAL DEVELOPPOX" TMAtNfl PROET- IMPLEML'WTIcM PLAN YEAR I REV. JUN 13/83 
PO NDAY ALLOCATION TO PROIECT ACTIVITIES 

GCAkAISAT1ON.L 
St. Kitts 
Dminica 
St-. ria 
Antlqua 
Barbdcs 

DEVEL OCT 
43 

40 

OCT 
NOV 
40 

48 

20 

83 -
DEC 
20 

21 

'R 8 4 
JAN 

40 

20 

FEB 

38 

23 

MAR 

40 
20 

6 M7HS 
TTAL 

108 
70 
100 

48 
80 

o.D'S 
COMPLTM 

2 
1 
2 

1 

APR 

48 
28 

APR 84 - SEP 84 
MAY JUN JUL 

40 38 

48 
20 IS 

AUM 

48 

23 

SEP 

3 
30 

20 

6 MtRS 
TOTAL 

70 

70 
80 
90 

O.D'S 
CXMPLTD 

1 

1 
2 
2 

YEAR 
TOM 

176 
7 

170 
128 
170 

E 0e 1lag 48 68 58 6 390 6 68 68 48 43 68 58 310 6 7M 

' GMEIT 
St. Kitts 
Dmdnca 
St. Lucia 
Antigua 

15 
0 

15 
0 
8 

COURSES 
CMPLTD 

2 
20 

15 
15 

i 

15 

38 
a 

38 
15 

COURSES 
COMID 

4 
6 
4 
2 

38 
15 
36 
15 

'IVRLXIT 8 6 U a 6 15 15 2 28 15 15 • 1• 15 75 1 96 

Dr NTERRIS 
St.Kitts 
Dminica 
St. Lcia 
Antigua 

ASSIST 
20 

28 

23 

20 

i 

13 

28 

20 

5 
15 

5 
21 

75 
35 
75 

I.E-A'S 
COMPTD 

15 
7 

15 
20 23 23 15 

23 20 
6 
48 
a 

75 

I.E.A'S 
OOMMID 

• 
8 
9 
15 

75 
75 
75 
75 

TrimL IE, 48 40 20 40 25 23 185 37 20 20 2• 15 20 20 115 23 386 

-P 
STVMr REUIRE 

120 

6 
149 

7 
68 

3 
180 

5 
75 
4 

95 

5 
590 100 

5 
95 

5 
75 

4 

55 

3 
98 

5 

85 

4 

586 19 

Person My Costs 
Travel Costs 
TraInirg Materials 
TOTAL COST 

27e08 
12208 

39609 

31588 
120 

435CR 

13500 
608 

19589 

22590 
8098 

385G8 

16875 
55 

22375 

21375 132758 
753M 51080 
63 68 

29475 184358 

2258 
800 
608 

31100 

21375 
7580 
609 

29475 

16875 
758 
688 

24975 

12375 
453 

16875 

23258 
7086 

63 
27858 

19125 112509 
6508 41080 
600 380 

26225 156508 

245253 
92086 

3683 
348850 

BDAP S '-RAi)DmG 
Lroq Term MPRRM 
Short Term (PR MM) 

1 1 
1 

1 1 1 1 
1 2 

1 
1 

Staff Train ng L.T 
Staff Trai i q S.T. 
TO" 7AD0C C 

2136 
6 

216 

2136 
4406 
6566 

218 
3 

210 

6306 
44166 

167 

2188 
a 

2196 

218 
3 

213 

2196 
446 
656 

9 
8866 
8M 

• 
6 
6 

2108 
4480 
6588 

8486 
1760• 
2608 

1478 
222M 
36706 


