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PROJECT AUTILORIZATION
 

NAME OF COUNTRY/ENTITY: CATHOLIC UNIVERSITY MADRE Y MAESTRA (UCMM) 

NAME OF PROJECT : Graduate Management Training 

NUMBER OF PROJECT : 517-0157 

1. Pursuant to Section 105 of the Foreign 
Assistance Act of 1961, 
as
 

amended, 
I hereby authorize the Graduate Management Training Project 
for
 

the Dominican 
Republic involving planned obligations of not to exceed 

$5,000,000 in qrant ftundn ovr an eight. ([) y.ar period from date of 

authorizatj)n, subject to the availability of funds in accordance with 

the A.I.D. OYB/allotment process, to help in financing fo.:eign exchange
 

and local currency costs for the project.. The planned life of the
 

project is eight (8) 
years from the date of initial obligation. The
 

Project consists of establishing-a quality program of graduate management
 

education, training and research 
in the Catholic University Madre y 

Maestra to educate managers and administrators for both the private and 

public sectors of the Dominican Republic. The Project will include the 

financing of technical assistance, equipment and materials, long and
 

short term training, staff operational costs and project evaluation.
 

2. The Project Agreement which may be negotiated and executed by the
 

)fficer 
to whom such authority is delegated in accordance with A.I.D.
 

7egulations and Delegations of Authority 
 shall be subject to the
 

.ollowing essential 
terms and covenants and major conditions, together 

Pith such other terms and conditions as A.I.D. may deem appropriate. 



3. .	 Source and Oriain of Coniodities, Nationality of Services 

a. Commodities financed by A.I.D. under 
the project shall have their
 

source and origin ir 
the Dominican Pepublic or 
 in the United States
 

except as A.I.D. may otherwise agree in writing. Except 
for ocean
 

shipping, 
 the supplicrs of conunodities or services shall have 
 the
 

Dominican Republic 
or 
the United States as their place of nationality,
 

except as A.I.D. may otherwise agree in writing.
 

b. Ocean shipping financed by 
..I.D. under the project shall, except 

as A.I.D. may otherwise agree in writing, be financed only on flag
 

vessels 	of the*United State.o 

4. 	 Conditions Pr,.r,,nt to Drnur,fnnt and Cov,.nants
 

1) J'rt Dn ,,ur s, rrn. 
 Pr ior to the fi r -t d-ci bursenient under 

the Project, or to the issuance by A.I.D. of documentation pursuant to 

which disbursement will be made, the Grantee will, except as A.I.D. may 

otherwise agree in writing, 
furnish 	to A.I.D. in form and 
substance
 

satisfactory to A.I.D.:
 

(a) an 	opinion of the Legal 
Advisor to the Grantee, or
 

other counsel suitable to A.I.D., that the Project 
Agreement has been
 

duly authorized and executed on behalf of the 
Grantee, and that it
 

constitutes 
a valid and legally binding obligation of the Grantee in
 

accordance with all of 
its terms;
 

(b) a 	 statement of the name of 
 the person who will
 

represent the Grantee, and 
of any additional representatives, together
 

with a 
specimen signature of each person specified in such statement;
 

(c) The name 
of the project coordinator together with
 

evidence that the coordinator will contribute adequate 
time and effort to 

the succ.s iliLntat:Qri uf the project. 
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2Y Disburser..at F , 'r tir i nt arid Off-! hr v Tre ining 

Prior to dis ur!.:'mnt under the Project Grant, or the issuance by 

A.I.D. of docum(.nt ation pur.uaint to which di st'tirnerient will be m-ade for 

participant and off-rThore training, the Grantee will, except as A.I.D. 

may otherwise agree in writing, furnish to A.I.D., in form and substance 

satisfactory to A.I.D., in the case of participant training, a faculty
 

training staffing plan which conforms to curriculum needs. The plan will
 

also include the academic background of the proposed individual, the
 

business or public admini!;tration school to be attended, and estimated
 

costs of training. In the case of off-shore, short term training, the 

Grantee will also present a staff training plan describing the
 

training,'urientation to be undertaken, and the timing, location and 

estimated costs of the training.
 

5. Special Covenant 

The Grantee shall covenant to submit to A.I.D. for annual approval 

throughout the life of the project, a progress and implementation plan 

and budget for the coming year of Project implementation, the plan and 

budget to be submitted to A.I.D. by June 30 each year.
 

Date .- i 
Signat, .. .___. -__ 

_ hL i i . Ijc.L...'
 
Typed Name of Authorizing Officer
 

Office Symbol D/USAID/DR
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tSUMM*ARY AND RECOMM4ENDATION~ 

A. Recommendation 

The Education Project Committee USAID/DR recommends that a Grant
 

be authorized to the Universidad Cat6lic Madre y Haoatra (UCHM) in the
 

amount of $5,000,000 to establish a graduate management training program.
 

The grant will be implemented over an eight year period.
 

B. Grantee and Implementing Agency
 

The Grantee and Implementing Agency will be the Universidad 

Cat6lica Madre y Haestra. 

C. Summary Project Description
 

The purpose of the project is to assist UCHM to establish a 

quality program of graduate management education, training, and research. 

The program will be designed to both educate practically as well as 

theoretically oriented managers and administrators for both the private 

and public sectors of the Dominican Republic. The project will include 

creation of a top Executive Training institute (nstituto de Alta 

Cerencia); a Center for Administrative and Economic Research (Centro de 

Investigactones Administrativas y Econ6micas); a graduate curriculum in 

administration; long-term participant training for faculty development; 

short-term faculty training; and procurement of equipment and materials 

for these programs. The new graduate programs will be linked with an 
on-going undergraduate program in economics and business to compose a new 

Faculty of Administration. A building to house the Faculty of 

Administration will be constructed. 

AID will assist the UCWM Graduate Management project by grant 

financing $5,O00,00 for long and short-term technical assistance, 

equipment and materials purchase, and participant and short term training 

over a period of eitht years. The UCY Dominican counterpart will be the 

equivalent of $9,484,000 for staff and operational costs and 

construction. The construction coats are funded under a loan UC?*i has 



obtained f rom the Government of tile Doiinicnv RepublIic f ro' FY 83 
supplemental Caribbean Basin Initiative funds UCHM1 will assume. 

--- -------respons ib i Ii ty- f or on&- t erm -con t inu InPV - os ts -- f ter- -comp e t ilor --o f the - --; 

Project. 

D. Neigotiation Status 

Representatives of UC?*1 have uored closely v.ih tile USAID staff 
on tie design of this project. In the project identification 

documentation process. the USAID made a preliminary determination that 

this project required professional collaboration with an educational 

irstitution for project design and that a collaborative assistance 

contracting mode (AIDPR 7-4.58) would be followed. This determination was 

based on the Universidad Cat6lica Hadre y H,estra's leadership and 

outstanding academic record. AID/W confirmed lat original determination 

in the DAEC Cable State 82-258734. 

As part of the approved PID design, UCHMl personnel visited 

INCAE in Nicaragua, ESBA1 in Peru and ZESA in Venezuela. The final 

selection phase of the collaborating U.S. institution uas based on visits 

to four. academic institutions in the United States by VCMIf/USAID 

personnel. The project paper is a result of the joint efforts of the 
University of South Carolina's College of Business Administration, Tndiana 

University School of Public and Environmental Affairs, UC*IM and USAID. 

Due to a need to emphasize business, UC4HM requested that negotiation for 
an irplewentation phase contract be entered into only with US(. This 

negotiation will begin once the project is authorized and grant agreerent 

developed. negotiated, approved and signed, 

The Grantee will be the Universidad Cat6lica Hadre y 

Maestra. ilere are no re'naloing IJsue P 61t' require sil.tantIve 

negotiaton. 1'1CM has entered into a loan arreemert with the Government of 

nell, 



the 	Dominican Republic for funds to construct a Faculty of Administration
 

(see 	Annex 11).
 

E. 	Conditions and Covenants
 

as Conditions Precedent
 

1. 	 Initial Conditions
 

Initial conditions precedent to any disbursement under
 

the project will include the usual AID legal requirements, ircluding a 

statement by a recognized legal entity that the project is legally 

bindinp, and that the recipients of the grant are responsible and legally 

bound to all requirements under the Project Agreement. Tn addition, UCH@ 
will be required to name a project coordinator, acceptable to A...who can 

devote adequate time and effort necessary for the successful 

Implementation of this project. Once these conditions are met, the
 

recipients of the grant funds may proceed with procurement of technical
 

assistance and all commodities with the exception of the computer,
 
2. 	Conditions for Particiant and Off-Shore,Trainin
 

For participant training, UCHO will submit a faculty
 

training staffing plan which conforms to curriculum needs. The plan will
 
also include the academic background of the proposed Individual, the
 

business or public administration school to be attended, and estimated
 

costs of training.
 

For off-shore short term traininl, UCHM will submit a
 

staff training plan describing the training/orientation to be undertaken,
 

and tho timing and location and estimated costs of the training.
 

b. 	 Covenants
 

1. The Grantee will covenant to submit toiUAID for sproval
 

annually, throulhout the life of the project, a progress and
 

implementation plan and budget for the coming year of project
 

implementation. This report will be due by June 30 of every year. Sao
 

Annual Joint UCI*I/USC Progress and Implementation Report description,
 

Chapter VIT, Section At (+++
-S 
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F. 	Projsct-Design Committee 

This Project Paper uss prepared viftb tlc aasatsance of the 
--foI Iow In$I 

Universidad Catflics M~adre y M~aestro
 

Riadhawru Pe4Jfi. FY4'i'tive Vice Rcto.r
 
Jorger orales Yordnn Professor of Public Administration
 

JosE HIerrero, Director, Departuent of Economics
 

Harcelo Jorge, PhD Candidate
 

Frank Conzdles, Director, Underlraduate bueineas Adwins

tration Prograr
 

University of South Carolina, College of Business
 

Jmes Vane, Dean
 

Christopher Iorth, Project Coordinator and Associate
 

Professor of International F'iance and Banking
 

Garnett BasIley, Professor of Accounting
 

J. Stanley Fryer, Associate Dean
 

Allen Diclerman, Professor of International Harages.'nt
 

John Willenborl, Director of Center for Executive
 

Development
 
Randolph artino Director of Bureau of Business Research
 

James Kleckley, Financial Officer for Bureau of Business
 

Research
 

University of South Carolina, Adsiniprative Otfl,'er,
 

Francis Borkolaski, University Provost
 

John Wood, University Controller
 

Pete Denton Vice President of finance
 

Robert Roberaon, Director of Corputer Services
 

Stanley Applegate, Vice President of Sponsored Programs and
 

Researcl
 

• 	 n U 



Topether ith:
 

Wand*)) Schaeffer. Senior Management Specialist, ?'ationsl
 
Association of Schools of Public Affairs and Administration
 

Robert loatler, Professor of Finance, 11.J. Ileeley School of
 
Business, Texal Christian University
 

Jay Doubleday, Dean, Graduate School of Hanagement. Willamette
 

University
 

Gerald Adams, Financial Consultant
 

Additional assistance in the design of the Project Paper was provided 

by faculty members and administrators from the School of Public and 

Environmental Affairs of Indiana University. 

The Project Paper vas revieved by USAID/R.
 

11. IN7ODUCTIONI AND OVERVIEW
 

The relatively rapid growth and ipcreasinl complexity of the econory
 

of the Dominican Republic over the pastr ttio decades has increased the
 

demand for and resulted in severe shortages of qualified manalers at
 

critical levels. Both private enterprise ard government suffer from a
 

paucity of adequately trained wanalerial personnel. There are clearly
 

many other factors constraining the economic and social development of the
 

Dominican public ,but mavapemenr deficiencies appear to be one of the
 

most significant.
 

For the broad rational development strategy envisioned by the present
 
government, uhich calls for the building of a strong. vilorous private
 

sector as veil s a more effective, efficient publie sector, high quality
 

managerial talent is essential. Although the country enjoys superior
 

leadership in some areas, overall trained leadership is seriously
 

inadequate. At mid-management levels, the shortage of qualified people
 

appears to be even morr severe. This vritical level of alaperent
 

frequently provides the difference between success or failure of programs
 

and development efforts. Zrrrprises cannot expand because of the absence
 
of a strong middle-manaement structure and thus opportunities to generate
 

. 

, :+,+ - ..:!- ++ ' .': + +. , }p i,, i •+v . :+ + ,,+, .' x + u. ' +k ; , : ; . - + ,+ -,: ; , + + , + " '
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ne eployment are lost. SirilarlyI n governrrytts deficiencies at this 

ieve~ar~ke~~AorauIt Inoorlannnp . iiat-of- resources ,-- and 

general inefficiency across major areas -- education, sanitation, bealth 

care, public works and, agriculture. Inadequate service delivery and 
support in these areas directly and adversely alects tOe poor. Private 
development Is inhibited wten the public inlrAitructurr is not supportive. 
not because of adverse policy but ratiler hecaus, of inadequate execution
 

of policies and prnprws. 
in the perception of rany of the country's top leaders, the lack of 

managerial capability ranks as one of the most serious impediments to the
 
ecoromic and social development of ther Doinican Republic. There is a 

strop# convergence of various indicators of depend for managerent
 
aOucation to overcome eistirp rPanattement deficiencies. Several
 
indicators are discussed below.
 

Soth private and public sector executives w.o uore irterviewed by the 
project desigs group alrost universally affirmed the reed for graduate 
level I anageuent education as a reans of amelioratirn these deficiercies. 
Executive seminars offered in recent years by various institutions, such 
as the Instituto Centroamericano de Administracidn Oe Epresass WCAC) and 

the Universidad Catdlica Padre y Peestra (UCIPM). have attracted capacity 

enrollments and a large majority of participants Isve e@presse 4 strong 

interest in further study. Indeed, there is ar inforral organization of 
executives who tave participated in 11C.A°s top Iranagement aerinar# when 
these were presented here some time aro, and the merbers complain of the 
absence of such propraws in the past cotiple ti years. Enrollrent in the 
ICH public administration program in 1981 was substantial, even thouglh at 
that ti. the ptogram was developed only partially. Persons possessing 

business or public admi istration degrees tro U.8. graduate programs 

command premium salaries fro Dorinican enterprises ard from Arerican 
firms working in the Dominican Republic. The prerium arounts to doubling 
the salary paid to a person ifth only an undergraduate business degree 

frog a local institution. 
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.. ..Tbe demand for bigh quali y nmnag(Iment ed-cntion is considered to be 

large, based on the substantial number of ninnagers needing training and 

the willingness of business and government leaders to send employees to
 

training programs and pay the costs involved. Of the approximately 80,000
 

civil servants in the central government, 10-12,000 are in the
 

mid-to-higher-level administrator/manager category. Another 3-5,000
 

managers are found among the 150,000 employees of public enterprises.
 

P-ivate sector demand is more difficult to quantify, but of some 130,000 

employees in the orgariLed, non-agricultural sector, 10-20,000 are rost
 

certainly in managerial or supervisory positions. Another 160,000 persons
 

are employed in the unorganized, ron-agricultural sector, including
 

commercial, construction, transportation, and other services, and some
 

demand is likely from this sector. The large agricultural sector, some
 

750,C1)0 persons, can be expected to generate demand for somewhat more
 

specialized management education.
 

Another indicator of potential demand Is the large number of Dominican
 

students, approximately 2,500, currently enrolled in undergraduate
 

business, banking, accounting, and related programs. Te potential demand
 

for graduate programs in management would be substantial if only 10
 

percent of that number chose to pursue graduate education.
 

The Collaborative Assistance Hode
 

The Hission made a preliminary finding that this project requires
 

pro'esaional collaboration with an educational institution for project
 

design and implementatior and, therefore, a collaburativ, assistance
 

contracting mode (AID PR 7-4.58) was follo.ed. This determination was
 

confirmed by AID/W (State 87-258234). 11sinp the selection procedure
 

outlined in the 1procurement regulations, the University of South Carolina
 

(UC) Vollh.e of Ptil.v.us Adntniarratior ani lidlJail 1ifver4ity, School of 

t1it' and Etivironwi-it, I Affnfrs were selected to assitt in demigning tle 

project paper with the intention that a collaborative assistance 

Implementation contract would be negotiated, Due to a need to emphasize 

thi'lnoenS fVCM reqnlosted that nepotiation for or implementation phase 

contract be entered Into only with USC. 

http:Ptil.v.us
http:follo.ed


The project design is based on the concept that effective 

institutional development can be substantially assisted by linking the
 

implementing institution, UCMM, with USC which possess an established and
 

successful graduate program in the field of major need and thrust, that of
 

business administration. Close collaboration and rapport are essential to
 

the successful development of this mode and obtaining maximum benefit from
 

it. The collaborative assistance design facilitates incremental changes
 

that may result from experience, new indicators of special demands,
 

organization learning, nnd adaptation. ihe project design and eight-year
 

implementaion plan takes advantage of the longer time horizon established
 

for the project to develop a solid work relationship and a long-range
 

institutional connection between UCM.M and USC.
 

In order to take full advantage of the collaborative assistance mode, 

it is essential that all parties involved in the project. UClPM, USC and 

AID, keep open the opportunity to learn from experience, evaluate progress 

in a timely and deliberate manner, and use such evaluation to modify the 

project inputs and design as the situation changes. It is anticipated 

that continuing assessment of program progress will ensure a gradual 

refinement of project programs, procedures, and relationships. 

III. PROJECT BACKGROUND
 

The graduate management training project is the culmination of a
 

substantial effort to assess the level of managerial capability in the
 

Dominican Republic and to identify the most appropriate institution for
 

pruviding management education and executive training.
 

Althougl vat ious scattezed efforts have bet,i nade by international 

donors, no as. ;istan.e has been forthcoming, for long-term, continuing 

graduate educat ion in hus iress and public iadnir i t ration. For t',e most 

part international activity has focused on short-term courses dealing with 

specific needs, such as tl'e International labor Office efforts througl- the 

National Institute of Professional and Technical Training (ItNFOTEP).
 

However, buildirn domrestic ncademic capability to provide education and 

training on a continuous basis -- programs tailored to the Dominican 

environment, itistitt ions and practices -- alppears to he tl'e most 

pract ic;, Iand r,,nl i , it nplir ich to ttlifta.; tivi t1he lont term. 
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The effort to identify the most appropriate institution for delivery
 

of the project revealed little prospect for creation of a totally new 

institution. Because of the need to provide education in private sector 

management as well as in public admiristratation, it did not appear lil~ely 

that any governmrent training institute would be appropriate. Neither did 

it seem appropriate or adequate to continue to rely or a diverse and 

uncoordinated series of short courses and executive seminars to provide 

the necessary scope of management education.
 

For all these reasons, the decision to support a graduate program in 

management in an established institution was reached. After an evaluation
 

of the existing capabilities and potential of other institutes and
 

universities in the Dominican Republic, the Universidad Cat6lica Madre y 

Maestra emerged as the strongest institution for building a viable, major
 

management education program. The impressive development of UCHNI since
 

its founding in Santiago de los Caballeros in 1062 supports its reputation
 

as a higher education institution of exceptional quality. The recently
 

established campus in Santo Domingo is situated strategically to serve the
 

educational needs of the large number of potential graduate students '.ho
 

are located in the business firms, commercial establishments, and central
 

government ir the capital. The principal role of the UCMM in Santo 

Domingo is considered to be graduate education and manageert training. 

With the expansion of the existing structure, scheduled to begin in 

January, 1984, the UCIAM cairpus in Santo Domingo uil increase its academic 

offerings in a modern and conveniently located facility. (Further 

discussion of the matter of location of the program is included under 

Institutional Analysis Chapter V.B.) 

TV. PROJFCT DFSCRIPT]Or
 

A. Project Coal and Pirpose 

Tile goal 0I tHe project is to upgrade the human resource base 

necessary for national development of the Dominican Republic. Th'e purpose 

of the project i.; to ve,;tab isls a quality propran of graduate manapetrent 

education, training ar, d research at the Universidad Cat6lica Madre y 

Maestri. The propram will be directed specifically touard tile preparation 
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of practically and theoretically trained, broadly oriented managers and
 

administrators for both the private 
and public sectors of the Dominican
 

Republic. The irmediate objective 
 is to fill an evident need for
 

managerial skills in business and government. This will remove a serious 

obstacle to private sector growth and enhance the capability of public 

institutions to deliver services and provide t'ovironment inan 0 ich 

private enterprises can flourish. Given 
 the size of the Domioican
 

Republic and the extent of the nation's underdeveloped resources, the
 

project is expected to have a signficant development irrpact. 

The project will assist UCMM in establishing and conducting academic
 

programs at tle graduate level fleding to tie dtugrees oL Mster of 

Business Adrrinistration are Master of Public Administration. The two
 

programs will 
 share a generic ccre of con-non corses while providing 

separate specializations in the two fields. (see Annex 2, for Course 

Descriptions.)
 

7+ e long-term viabi!,;ty of the project after uithdrawal of the 

contracting university will be based upon participant training of selected 

presert and future ICMM faculty. Participants will be en-olled in
 

advanced degree work in business administrtiopr, puhblic administration, and 

other related fields in United States universities , thus assuring UCMM a 

well-prepared faculty for long into the future. 

A new Fxecutive ',raining Institute, ETI. (lr:tituto de Alt,- Cerencia) 

will be estaolished within the t'(' Faculty of Adrrinistration (Facultad de 

Admni straci 6n ). Ihe Inst i it e will ffer retilat ly atd on a deriand basis 

a variety of top management workshops, short courses, and semrinars for 

private sector and public executives . (See Aunnex 4, L'evelopt-cut Plan for 

ETI.) 

A ('enter 1,)t Adniti ;t tit ive and Ecovon ic F,,,.:,r ' , (AFIP, ((,,ttro do 

Irvestigaciones Admini st rat ivas y Econ6nica,) will he e:;tabl i.sl 4d within 

the Faculty of Adirinist ri,' ion, cm+ i n i vy tie ' ex Ist i vy I'CPM applied 

economics re.seatcl, nt w it ' t)'v nev prowt:rl, iII aplI ied hII,.ive..,! resvearcl, 

and public management in .vestiat ion. Th ( ent et will ,inlgae' it app l ied 

business rese'arch , foL it;i' :,pvc if ica ly ,t currev't [r'ri)l,., ,.*ounnte'-ed 

in the private and public ,ectorn of thi l)orinicani Pepublic. It will in 
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the process develop case materials for use in the classroom, facilitate 

faculty research and interdction titr business establishments and 

government departmeots and enterprises, and channel student research into 

needed areas. It will provide translations of case selected materials and 

ott,er teaching inistruirent s. In addition, the Center will become a 

repository of bu!:inesr, ecoromic, and public management dat,-. (See Annex 

5, Development Plan for CAER) 

The graduate degree programs in business and public administration are 

expected to enroll approximately 120 new students each year in the two 

year master's progrars. The majority of students are likely to be 

employed full-tirre and able to attend c I.nsses only in the late arttc,ootI 

or at night. 7t1e teachirg program is therefore designed to operate on a 

trimester basis, year round, wit, evach trimester consisting of 15 eeks. 

In order to corrplete the 3Y- bour program in tuo years, students Trust 

enroll in two courses each trimester throughout the six-trimester program. 

,Th inn dilt I ',t, I ic i, r es of the pro ec, ,i I bev those pe rsons 

trainied as w nagetv ,and ,is tvnche i .) f mnnvgers. lt, is group will forn a 

4cadre of quialiIt ied P1tol,',;si ,,n:l s 1 L in turn, %riII be ef it tie business 

firms and governmental iuntitutions and universities in which they work or 

find employment. 'I, long tert effects of better trained managers will be 

reflected in higher produccivity, enlanced economic growth, and improved 

delivery of plI iC V i,,V 

B. 	 Project -1n its
 

TIhe 1)l lowiip inpuits are required for tie project:
 

1. 	 a) tvcn, rical ;is istancic from a Uni ted States university and 

techn ica a, i t it t, di ec tlv con! rao, t vd by I'( ' 

b ) I Xvr ut iv- . ' Irl w 

1 43 t It it it Iot a Ity and admin stration9?I, rt 0i , V i , 

4. con m mli t ,Iv'i I- iv r. 

5. ph.-rica.l pl ant 

6. s t nfI~t oriat o ti~t o u tt 

7. student l ,.'a,:; 

r.va I ta t i oin 
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2. Long Term Participant Training (grant and counterpart
 

funded) 

The collaborating institutions the University of South 
Carolina's College of Buuiness Administration, will assist in the 
nomination and placement of UCYH faculty nominees for advanced business 

education in the United States, and for English language training if 
needed. It is anticipated that all candidates who enroll in a master's 

degree program, will return to UCH4M upon its completion and teach in the 

UCV Faculty of Administration. After evaluation of their performance as 
teachers and in other professional activities, selected individuals will 
be sent bae( to the United States for doctoral study in fields
 
particularly needed in the UCKH program. Some participants vill, however,
 
enrage in programs of specialization rather than seek' to complete academic
 

degrees.
 

A majority of the faculty nominees in business will study at USC as 
one means of developing a long-term, solidly-based institutional
 
relationship between UCHM and USC.
 

Public administration faculty nominees will be programmed
 
directly by UCH and sent to institutions with strong, accreditod
 

programs. Additional assistance In placement may be obtained from AID/Wa'
 
Office of International Training, LASPAU, the Craduate School of the U.S.
 
Department of Agriculture, or the, tational Association of Schools of 
Public Affairs and Administration (fASPAA).
 

The first two master's candidates have been selected and placed, 
using LAC regional training funds, for lansuage training during the spring 
serester of 1983, and for graduate %orb beinning in the fall of 1983. 

When the projected staffing requirements of the project are 
considered, the level of ten to twelve participants appears to be 
adequate. Based on a signed contract, each faculty member returning from 

training will be expected to provide full-tire academic services 
(dedicaci6n exclusive) to UC)IM for a period at least double that of 
his/her training experience in the United States or repay the cost of such 
education to the university. Academic services shall includes 
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a. 	 teacliing tip to three classes a trimester during at
 

least two trimeste- -jch year;
 

b. 	 advising students and guiding their academic and
 

research activities;
 

c. 	 overseeing b.,A engaging in special studies and
 

work projects;
 

d. 	 maintaining regular office hours;
 

e. 	 participating in research and consulting activities;
 

f. 	 participating in executive training activities when
 

appropriate.
 

Cuidelines and Schiedules for Participant Training
 

The candidates for participant training will go into each of the
 

two fields, business administration and public administration. According
 

to his/ter sl,ills, interests and the needs of IUCMF, most uill take 

advanced degiees. It is important that the total group of participants be 

distributed across the principal areas of specialization in order to 

provide sufficient staffing for UClf's academic coures and to allow for 

future attrition.
 

It is of inirense importance that graduate education of the
 

participants be practically and professionally oriented rathcr than
 

focused on theory and arcane researcth. Vbenever possible, programs should
 

he selected that stress internships and the gaining of experience through
 

doing. When the participants return *o UPIP to teacl, thley ill fiod that
 

most 	 of tlheir stuoint, are working qtudents, many with considerable 

experience. 'eacers it, n purely tHeoreticni backgrotind and outlook are
 

likely to have great difficulty in such a situation.
 

It is anticipated th-at somre participants till structure programs
 

for speciali ation in certain functional areas, such as international
 

financ. internat ional marP eting, urban iranageirert, or eIvi ronmental
 

mranageen'tt. .Thie uho al tadv have aster's degrees may he enrol led in 

non-degree prograns to hi ild up specialties rat her than seek doctoral 

degrees. Although the participant -schedulv cannot he anticipated totally 

Figure I'ar" I inie at end Chapter VI,in advarce, 3, A. D the of 

Implementation, presents a good approximation. 
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Tnevitably, ti.o or three pa rticipant(. wil I drop ouI of the 
program for reasons sich as illness, Iamily problems, or academic 
difficulty. Attrition will be covered to the extent possible by sending 

additional participaits or by hiring facilty ,Ow 	 ;lready hold master's 

degrees and sending them for advanced study only.
 

3. 	 Short-Term Participant Training (grant funded)
 

The project will provide 
short term visits to and training
 

in U.S. business and public administration schools for selected 
UCMM
 

faculty meLbers arid administrators. To the extent possible, short-term 

visits will be scheduled to coincide with major professional association
 

meetings, special conferences, or seminars. Similar visits may be
 
arranged to Latin Airerican institutions such as IFSA, INCAE, EAFIT, or 

ICAP.
 

St'ort-term trainirp and orientation is provided hy the project for 
"retooling" or up-grading 1CYIN teaching and managerial competence in areas
 

critical 
to the program. In each case, a carefully designed course of
 
advanced study .ill be ured out for each participant. The short term 

training schedule is as follows:
 

Project Years: 1983 1984 1985 1986 1987 1988 1989 1990 1991 

UCVM Administrators 2 2 2 2 2 1 1 1 1 

UCMI Faculty and 

Support Personnel 12 7 5 4 5 4 4 5 2 

A second type of short term training will be provided by a continuing 

series of faculty seminars at UCMM Santo Domingo. Long-term and 

short-term faculty from the collaborating university and other 

institutions 
 will conduct these seminars in their special areas of 
competence. The seminars, al though inte:nded primarily for the UCMM 

faculty, will he open to pradunte students in, thfe master's prograns. At 

least two such seminars will be hield every trimester. 

4. 	 Corrmodities (grant funded) 

An 	 analysis of the equipment and material needs for
 
long-term development of tlhe tCVH Faculty of Administration was wade by 

the 	 project design committee. The review was conducted according 
to
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several guidelines: (a) avoidance of unneeded duplication of existing
 

equipment and facilities; (b) provision for long-term developrrent of the
 

Faculty in an orderly phasing; (c) insurance of compatibility ana
 

integration with existing systems; and (d) integration of equipment 

procurement plans with the architectural planning for the new building on
 

the Santo Domingo campus.
 

The 	equipment and material needs fall into four main categories: (a)
 

computer equipment and related material; (b) iibrary resources; (c)
 

logistical support; and (d) audiovisual and other claFsroom instructional 

equipment and simultaneous translation equipment. 

a 	 Computer Equipment and Related Material
 

The recomirendations for procurement of computer equipment
 

and related material are based on a needs analysis of the academic program
 

as well as the Center for iidministrative and Economic Research of UCV'N.
 

In addition, the computer system will serve the Executive Training
 

Institute. It is designed to provide fully integrated computational
 

services for the campus. An IPM 4341 - Mod. 9 and necessary software and 

initial maintenance will be purchased for $309,000. The package vill be
 

approved by AID/W SER/DM. (See Annex 8, Computer Study for VC1$l9.
 

b. 	 Library
 

Under the project, a basic collection of sore 10,000 books
 

in business and public administration will be procured. Total cost is
 

estimated at $26 4,000. Subscriptions ui]l e entered for a carefully 

selected range of some 100 periodicals at an estimated cost of $90,000.
 

Some $20,000 is budgeted for acquisition of back issues of periodicals on 

microfiche. To the greatest extent possible, Spani.h language materials 

will be procured, but iany titles4 and key journals are available only in 
,English. TI e listing in Annex 7 includes only basic books for early 

purchabt. and princiltal journals. The rerraininp bool purchases wi I 1 be 

based on specific program needs an they eti-rge and as nev titles appear. 

One microfiche and two microfilm readers will be purchatied for $2 ,400. 

c. 	 ILo.istical Support 

Ili!;i toje t viII place filn n.c z leti but det+ oi tle exist ing 

UCIM support services. In order to assist the University to respond to 
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these demands on a timely basis and allow for a maximization of 
professional teaching, research and study, four typewriter., a copy 

machine and two calculators, will be purchased for $43,830. Communication
 

station wagon for transport of faculty will be purchased for $13,000. 

d. Classroom Equipment
 

(1)Instrtictional Equipment 
The recommendations for proctrerent of audio visual 

equipment are based on an inventory of existing equipment on the Santo 
Domingo campus, consideration of class schedules, and the architectural 

plans for the new classroom and library facilities to be constructed. 

Estimates of instructional material reeds for the graduate degree 

programs in administrotion are based on the assumptions that four 

operating classrooms will be needed during the first tuo years of the 

project, and that approximately 200 students will be enrolled during the 

second year. Although current inventory of irstructional materials at 
UC* was considered in arriving at the list of equipment to be acquired 

for the prooram, existing materials must also service other UCI* 
programs. Pence, only minimal support can be expected from present 

resources. Instructional material acquisitions also incorporate the needs 

of the executive training prograu. These recommendations do not provide 

for completely equipping the planned classrooms, but they are considered 

adequate to service the major part of the prolram when combined with 

existing equipment. 

4 Pulldown wall screens at $200 * 800 
4 Overhead projectors at $500 2,000 

2 Portable overhead projectors at $400 800
 

2 Videotape recorder/playback units
 

and monitors at $2,500 5,000
 

4 Tape recorders (cassette) at $150 600
 

I CRT terminal/ricrocorputer projector at $2,200 2 200
 

2 Portable lecterns with built-in amplifiers,
 

speakers, and microphones at *800 1,600
 

I Wireless microphone and amplifier at 700 700
 



2 	Video cameras, lights, microphones, and miscellaneous
 
equipment (such as tripod)for tapinp special pre

sentations at $1,800 3,600
 

Portableuscreen at *150 150 
1 16mm color sound projector at $1,600 1,600 

2 Slide projectors at $475 950
 
*2 Video recorder/playback units, headphones to
 

accommodate 3-4 persons per unit, carrels,
 

and monitors at $1,800 $3,600
 
2 Audiotape playback units (at $1,500) and headphones
 

(20 at $50) to accommodate 3-4 persons per unit 41000
 

Grand Total $27,600
 

(2) SimulLaneous Translation Fqupment
 

The nature of te instructional program of the Faculty
 

of Administration requires the availability of equipment for' simultaneous
 

translation. During the life of the project, and very lil'ely after its
 

termination, the Executive Training Institute will present management
 

seminars, vorkshops, and other types of training programs that will
 

require the employment of some non-Spanish speaking instructors.
 

International conferences held at the institute will involve the
 

attendance of participants who do not all speak Spanish. Further, in the
 

early years of the project, a substantial percentage of teacling faculty
 

in the program will be unable to conduct classes completely in Spanish.
 

For these reasons, the project includes the procurement and
 

permanent installation of simultaneous translation equipment in the
 

facilities to be constrticred at UCf Santo Domingo. Such irstallation in
 

two lecturs rooss will cost *90.000. In addition, a portable modular
 
simultaneous translation system to accomodate 75 people will be procured
 

at a cost of approximately $20,000.
 

5. Physical Plant (counterpart funded)
 

In order to house its new Faculty immediately, UCHH will
 

rehabilitate, for $200,000, a section of its existing Santo Domingo campus
 

for offices as well as classrooms. A contract for approximately
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$2,000,000 will be lot for the construction of a new huildir$ expected to 
be ready in January 1985 7he buildinp uill be attached to the present 

--s rc u e---b -ln h c rA i .I atf- m 'o than $2 _ -- p _d- re .-1-000,10 ,00. 
Furnishings are estimated to cost $328,000. 

6. 
 Staff Operational Costs ($rant and counterpart funded)
 
A fully staffed Faculty of Administration uill have at 
least
 

11 graduate professors and 
other related administrative personnel. UCy'

Will pay life of-project 
salaries of $1,516,000 
 Tie #rant v'ill finsnce
 
$521,000 for bilingual translators, an administrative officer, a financial
 
officer and other support 
 personnel. Illese 
 irdividuals uill be
 
responsible for supporting 
the lon# and short term technical assistance
 
and project management. 
Alis 902 of all eipense is before FY 88. 
 UCIW,

vill Incur 
one tire short-tern contract personnel, promotion and start-up
 
costs for the Executive Training Irstitute and (enter 
for Administrative
 
and Economic Research totalinr *402.000. Similar expenses for the 
library
 
are $345.000. T'ere are winc,,llaneous expenses. .lrifat.d 
 at $110000.C 

7 Student Loans (counterpart funded) 
Most, if not all, public adrinistration students vill 
have
 

their full tuition and costs paid 
for by the CODI. 
 A good deal of the
 
business 
students will probably have 
support fro their businesses.
 
However, UCFH has earmarked *510,000 for student lose over the lit, 
of
 
te project for tuition and book. 
 UC)0 may arrange irternal or external
 
funding 
to cover student loan needs, includipp donations from private
 
sources. 
 The fund will provide educational loans to 25 students a year.

Credits vill be with
repaid 8 percent interest. There is a six-month
 
#race period and five years to repay.
 

8 Evaluation (counterpart funded)
 
In addition to the annual evaluative report discussed in the
 

evaluation section, tie outside evaluations will be performed during
project. The first in year 
the
 

four will focus on policy, curriculur and
 
technican assistance. The second, in year six, will 
focus on the ability
 
of the program to modify to new market demands.
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C. P o utputs..
 

Figure I indicates the flow of inputs and outputs. Outputs are
 

essentially of three types: institutional outputs, activity or program
 

outputs. and outputs to beneficiaries of the activities.
 

1. Institutional Outputs
 

The major institutional output is a functioning Faculty of
 

Administration (it would be called a School of Administration in- an
 

American university). This involves an organization headed by a dean,
 

numerous professors, sub-units of organization for teaching in business
 

and public administration, bub-units for executive training and for
 

applied research, and supporting sub-inits comprised of a computer center,
 

library. adnissiona office, and financial office. The academic sub-units,
 

as well as those for executive training and applied research, rill be
 

headed by experienceO professors, technical assistance personnel and/or
 

existing faculty at the outset and returned participants in later project
 

phases. The computer center and library will be directed by persons
 

trained and experienced in the respective fields. (See Figure 2,
 

Organization Chart of the Faculty of Administration.)
 

The new wanaperent library will have a basic collection of
 

1(10*1O hooks by the end of project, plus stnt'inp rohmeriptiorp to rrnj. r
 

journals in both hioslneas and public tadminitration. The list of
 

publications in Annex 7 Is illustrative, but the materials listed there
 

should be acquired if not already in the UCIMM library in Santo Domingo.
 

Obviously. during the course of the project many new books, in the
 

management field will be publishedl and funds for library acquisitions are
 

therefore spaced out over the eight-year tire span.
 

The computer center is provided under the project with a 

flexible and advanced computing system capable of handling not only 

teaching needs, but also research and administrative demands, (See Annex 

8 for a fill descriptinn of computer equipment ard the analyses that led 

to recotmendlng Its acquisition.) 
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Administratively, the Dean of the Factilty of Administration
 

will report to the Executive Vice Rector in charge of tie Sarto Domingo
 

campus. The Vice-Rector reports to the Rector of the University. The
 

Rector maintains officc both in Santo Domingo and Santiago. Thus the new
 

Faculty fits within the normal institutional framework of UCHM (see
 

Chapter V-B, Institutional Analysis).
 

A very important element in the structure of the ne. Faculty of
 

Administration is the Advisory Council, an eleven-member group appointed
 

for 3-year staggered terms by the Rector of the University. The purpose
 

of the Council is tc help create a strong and close relationship between
 

the academic leadership at UCYN and key entrepreneurs, business leaders,
 

and public officials in the Dominican Republic. The Advisory Council will
 

provide broad advice and counsel on t,v overall graduate management 

programs and on the activities of the Executive Iraining Institute and the
 

Center for Administrative and Economic Research. Particular focus will be
 

giver by the Council to such questions as: how the program is perceived
 

in the community and the country; uways in which faculty and administration
 

can keep the programs of the school relevant to the needs of the country;
 

needs for special executive training seminar_ and courses; priority areas
 

for research and consulting activity; and evaluation of on-going
 

activities and programs.
 

An important function of the Advisory Council is to seek
 

financial support for the long-term development of the Faculty of
 

Administration. As the Faculty's reputation develops favorably, there
 

will arise demands for program expansion, more extensive research efforts,
 

and admission of more students. The full costs of academic programs can
 

seldon be met by tuition payments alone when full-time faculty are
 

employed. The Faculty will seek a steady flow of financial
 

resources frorm the private business community and from the government.
 

The Advisory Committee should take a primary responsibility in developing
 

and maintaining such a flow.
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The Faculty of Administration will be housed in its own new
 

building constructed on the Santo Domingo campus with funds provided by a
 

separate AID loan project (see Annex 11 for a description of the new
 

building and its facilities). ihe Faculty will, therefore, bave a
 

physical as well as an organizational and programmatic identity. Its
 

institutional character will be uell established long before the end of
 

the project. To create the institution, inputs of technical assistance,
 

participant training, and commodities will be provided under this project
 

whereas counterpart funds, some of which are borrowed, will provide the
 

building and a student loan fund.
 

2. Activity Outputs
 

There are three major activity outputs, all of which require 

inputs of technical assistance, participant training, and library and 

computer resources. TIese are the two academic programs, top-managemenL 

short courseq and wor shosp., nid ndminintri iiv, ildecononmic research, 

a. Ilegree Plrugrans in Business and Public Administration 

The major academic activity provided by the project consists
 

of two graduate degree programs, one in business and the other in public
 

administration and leading to the F.BA and YFA degrees, respectively.
 

Technical assistance provided by the collaborating university and by
 

professors contracted directly by UCMY, plus the inputs of the few faculty
 

already employed in these fields on the Santo Domingo cnmpus, will result
 

in the development and regular offering of lq courses tauglt At thf. 

graduate level. Five courses will constitute a conrron core, and seven 

courses in each of the two fields vill provide dcgree specialization. 

Multiple sections of core courses vill be offered eac, year, and as 

enrollments grow. more tar one section of specialization courses will 

become necessary. (See AnnexeH 1 & 2 for a description of each course and
 

schedule of tile order in which they will be taught.)
 

23
 



Regular curriculum courses will be taught for three credit 

hours each, tuo courses during each of three trimesters of 15 weeks
 

duration over a two-year period. Students can erter the program only at
 

the beginning of each fall semester.
 

The courses offered in the two curricula have been designed
 

to meet the nees of Dominican students, with syllabi and case materials
 

relevant to the managerrent of business and the conduct of public affairs 

in the Dominican Republic. During the first several years of the project, 

the t.c prograwrs will be limited to 36 trinester hours eacY. Although 

they will be strong programs, they provide little opportunity for 

specialization. After the first several years, consideratior uill be 

given to expanding the offerings by the addition of specializatior courses 

in each of the two fields. A certificate might be avarded for 

specialization beyond degree requirements. 

Throughout the programs, hoiever, and begiroing in the 

first trimester, two or more special colloquia will be offered each term 

by technical assistance professors or professional tranagers in tl-e field
 

of their specializations. These may take place on a Friday night or
 

Saturday, and they wou] d be open to profe.!sors nrd students alike. 

Subjects of inmediate topical interest can he covered in this manner as 

well. l order to graduate. all students ui I he e'xpected to participate 

in at least 80 percent of those colloquia offered in addition to regular 

classwor'.
 

Participants trainig in tie t 'Uitud States 1,ill begin to 

return to take over teaching responsibilities when t,ey complete master's 

degrees. A feu U.il] sulbsequent Iy I et ur, for doc t ora t e.s a fter 

demonstrating their capability and promise in teachiing',, research, and 

consulting. In the later y'ear s of the project, all ,'or-'s .ill be taught 

by Dominican professors and technical assistarce will b correspondingly 

reduced to occasional visits and special seminars frow tine to tine. 

Throughout the programs, use of ni 1ibrary resources and 

computer facilitiet; is essential. E'xtensive use of conptiter,; in teaching 

will guarantee that no student completes his devree work without nastering 
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the important technolopy that is playing ai ever larger role in both
 

private and public management. Familiarization with basic manapement
 

bools and important jourrals and their use in the classroom are essential
 

elements of a quality program.
 

b. Executive Training Institute
 

Within the Faculty of Administration, a top-management
 

training program will be created. This program will be conducted by
 

appropriate professors and outaide specialists. The Institute will offer
 

executive seminars, workshops, and short courses for businesa and public
 

executives of the Dominican Republic. Assistance from the University of
 

South Carolina, Central Awerican Institute of Business Administration
 

(INCAE) and/or other experienced organizations will be utilized in getting
 

the program started, with the first course scheduled for August of 1983
 

and a second for November. In later years, as wany as three to four 

courses or seminars may be offered each trimester, depending upon demand.
 

Top-executive training requires special corpeterces and 

skills in teaching style and methodology that many professors do not 

possess. Those vho core to UCt under the technical assistance component 

of the project and who possess such skills and experience in their 

application will be expected to contribute to the Irstitute's programs in 

their special fields. Others yill be brought in from INCAE, lISA, or 

other organizatiors to participate in the strnitars and courses. Several 

UCVM professors will be trained through the participant training program 

in offering top executive courses and seminars during their work in the 

United States and/or by attachment to INCAE or IESA to gain the necessary 

experience. One will be named director of the Institute and uill assume 

management responsibilities for its operation.
 

The Executive Management Institute is expected to be 

self-sufficient financially once it is fully operational. Seed money from 

the project will be needed to get the program started, however, and to 

guarantee Its credibility as a top quality activity of use to the very 

highest levels of entrepreneurs, business manalers, and public officials. 

Programs designed for middle and lover level personnel will not be 
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undertaken, until the quality of the lnstitute program la been firmly 
established, even it the offering of such courves might hI,finandnlly 

attractive at the outset. 

Many Aendr.nt and workshops ofet,,d by t,o Institute will 

make use of the new physical facilities to be constructed on the UCi
 
campus. Others, however, particularly seminars for key executives who
 

cannot be away from their offices for long periods of time, will make use
 
of hotels and other facilities outside Santo Domingo where isolation and
 
residential atmosphere over a two-or-three-day period contribute to the
 
intensity of the training experience and participants are free of
 

distractions.
 

b. Center for Administrative tnd Economic Pesearch
 

No truly etfective business or public adninistratlon program 
can be operated without active participation of faculty and students in 
applied research and consultation. The# regular contact uith real problems,
 
as distinct from theoretical ones, that require study and analysis to
 
resolve is essential to professional education. This has been increasingly
 

recognized throughout world, has the of
the and formed basis strong
 
recommendations by both the International labour Office and the
 
International 
Association of Schools and Institutes of Administration.
 
Professors and students engaged in the graduate programs in business and
 
public administration at UC14 will organize their research and consulting
 
activities around a Center for Administrative and Economic Research. All
 

professors in the programs, both 
those brought to UCMM under technical
 
assistance and those trained under the participant program, will live a
 
portion of their time to the work of the Center$ Students may be involved
 
in the second year of their studies through uork assignments and special
 
applied research projects. For some of the work, computational facilities
 

are essential.
 

For the Center to be truly useful, it must develop its
 
research and consulting activities in collaboration with industries,
 

businesses, and lovernrent agencies bose managerent problems can become
 

the subjects of analysis by Center faculty and stvdents. This requires
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.close-c ontact=-betveen-the .Center and.th*... DominaC*P manufacturing, 

business, and governrental communities. 1he creation of a working
 

relationship should be a key output. It is, of course, a two-way
 

relationship, for the Center will help its business and governmentsl
 

clients solve their problems at the same time that such clients provide
 

the material upon which research activity can focus.
 

By the end of the project, a continuous interchange between
 

the Center and its research clients should be firmly established, and
 

consulting activities should be bringinp substantial income to the
 

program. Economic self-sufficiency ray eventually be possible, but first
 

priorities should seek mutual confidence building and development of
 

practical research and consulting opportunities for faculty end students
 

alike.
 

A stron faculty member ocdicated to applied research should
 

be named director of the Center. The york "applied" is stressed, as it is
 

important to maintain the principle that the research agenda be driver by
 

client needs and priorities and not be captured by the research interests
 

of faculty members with a predosinantly theoretical focus. (See Annex 5
 

for a detailed description of the Research Center.)
 

3. Outputs to Ueneficiaries
 

There are four categories of direcr beneficiaries of the Graduate
 

Menagement Training Project. The first an1 1uost obvious is the group of
 

professors whose participant training progrars will result in their
 

acquisition of master's degrees from U.S. universities. A few %ill
 

receive doctorates. Others may engele in specialigatior rather than
 

degree programs, but all participants will' be prepared for full-time
 

faculty work in UCM)4 and their tesching and research careers thus assured.
 

The Sroup thus benefitted is small, however, consistinl of from ten to
 

twelve people. A number of other UCPV faculty and administrators will
 

benefit from short visits to U.S. universities and opportunities to attend
 

professional confereces. A few alort-terr participants will also be sent
 

to other training centers such as INCAE or IESA.
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Direct beneficiaries of project activities, however, constitute a
 

much 	larger group. Thus the second category of beneficiary is the student 

population at UCVY who complete graduate programs for the MBA and HPA
 

degrees. 1e third is thev extensive number of business and public
 

executives who receive training in the seminars and shoit courses of the 

Executive Iraining Institute, and tt'e foiirtl, iS tfe group of 

organizations, private and public, which benefit from research and
 

consulting activities of the Faculty (enter for Administrative and
 

Economic Research.
 

a. 	 1I1e Student Population 

Over th~e life of the project, some 6'50 to 800 persons will 

graduate from l'Cli. with MBA and PPA degrees. These graduates will be
 

middle-level ,uperviscis. technical persornel, and promising executive
 

talent sr,'nsored for the busitiess prograr by the enterprises in which they 

already 1ols jobs, Or fiddle-level tect, ical personrel and supervisors in 

Povernment secretariits and depar:ments. The government is expected to 

pay 	 the, costs of e(dutcating personnel in the pulic aeministration program 

as it has done over the last two years. Some senior executives from both 

privatt enterprises and povernment may aio be expected to enroll. All of 

those 'who complete the courses an] graduate ';ill become outputs of the 

project a ,s lead ers and0 mnagers cf private enterprises and the public 

service. 

1-ere will r doubt be a few people ubo lacl any work 

experienc tuho v'ill apply for admissio-n, but who uill enter and be 

aemitted irto the pro Frart and complets the degvrsee -lhile paying their own 

lav. 	 1his i ! most likely in the b'tfiness program. For this reason a loan 

fundI is hvirw vst ,hli;i1.d ty t'( ? to assi.t pt,,,ons w tfout sponsorship or 

sufficient resources to complete the degree anld enter the rani, s of 

business leadership. t'('VM will put up to $510,000 in a student loan fund. 

.	 Y#.' li % '1.1In i B nef ici ,t i ' . 

!te norrral :;ize of n executive training group should rot 

exceed 30 people. With as many a:i 10 short courses and seminars a year, 

once the Institute's activities are fully operative, up to 300 executives 

and manager. may benefit fron, the project every year. During the life of 
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the project, well over 1,500 managerial personnel from private enterprises
 

and the government slhould become beneficiaries of these activities. The
 

number could easily reach 2,000. If previous experience with executive
 

training in the Dominican Republic and elsewhere is any indicator, many
 

beneficiaries will enroll in more than one course or seminar. Not only
 

will these executives constitute project outputs as training
 

beneficiaries, but their impact within the organizations where they work
 

should constitute a secondary output.
 

c. 	 Institttional Beneficiaries 

A fourth major project output will be the consulting and 

research assistance provided enterprises and public agencies by the center 

for Administrative ard Economic Researcl. Inasmuch as tlhe first academic 

year of the project will focus on getting the academic programs under way 

and the Executive Training Institute established, Center organization and
 

activities will become significiant only in and after the second year.
 

The year's delay wi;l provide time for establisbert of Faculty-community
 

relationships so essential to the successful functioning of the research
 

and consulting program. If a dozen research studies are undertaken each
 

year thereafter, and fifteen consulting activities are completed each
 

year, the output can be very significant in terms of new information
 

available to managers and of solutions found to economic and managerial
 

problems.
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Figure 1. FLOW OF INPUTS AND OUTPUTS: FACULTY OF ADMINISTRATION
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Figure 2. 	ORGANIZATION CHART, FACULTY OF ADMINISTRATION
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V. PROJECT ANALYSES
 

A. Technical Analysis and Feasibilty
 

There are several critical issues to be ardressed with respect to 

project feasibility and technical adequacy. Tl'ose flow from the fact that 

the graduate degree progran's are expected to dr;i st udents from a variety 

of undergraduate fields of study and put them through a highly structured 

curriculum with specific goals in knowledge acquisition, skill attainment 

and attitude development. Most students are expected to be working full 

tire while engaged in graduate study, to wor with, books and other course 

materials which are in a foreign language, English, and to acquire the
 

ability to manipulate data and solve problems uith the aid of a highly 

advanced technology, computer science. Other issues involve the use of 

teaching methodologies with which most student., are certain to be 

unfimiliar, the developtrent of social science research skills and their 

application in a culture sometimes unsymrpathetic to such activities, and 

the practicality of training people in a field, public administration, for
 

which there is no cateer pattern in the Dominican Republic.
 

Another set of issues relates to the preparation of future
 

university professors in the United States .here soire work they take may 

seem irrelevant to the Dominican situation and where they trust study in a 

language in which most will have but limited competence. Ihere is also 

the problem that once a participant completes an advanced degree in the
 

United States particularly the doctorate, re. erplovrrent opportunities
 

are opened.
 

I. Varied Backgrounds of Master's Degree Students 

Advanced study in anapement and administration in most 

countries, including the United States, usually involves persons with 

varied backprounds. Managerent knowledge is applied in many fields, frow 

manufacturing to agriculture and frotr medicine to operation of airlines. 

Management concepts and technology, as ell as shills and attitudes, 

nevertheless constitute a discrete body of material that can be taught. 

An early problew in dealing with eclectic hackgrounds is to yet students 

on the same footing. This is accomplished in two ways: (a) careful
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screening in the admission process to make certain that those who enter 

the graduate programs have the intellectual capabilities to grasp new 

ideas and concepts and that prior undergraduate vorl, has provided basic 

learning skills, and (b) use of a basic set of courses at the outset to 

assure a common foundation of knowledge in management and organization 

theory, an understanding oi economic phenomena, and possession of 

mathematical and methodological skills to be applied in the analysis of 

managexial and administrative problems. The admission standards to be 

applied by UCMM are designed to assure that those ,&Io enter have thle 

intellectual capabiliy and learning skills to proceed. Further, the 

curriculum design assures a common core of basic courses to be taken first 

that will provide the inowledge, understanding, and skills to continue 

study and move into specialized areas of the curriculum. 

2. 	 Englisb Reading Materials 

rominican students entering the graduate programs are 

expected 	 to have a basic reading knowledge of English. For undergraduate 

F'F?' Santo isstudents at in D)omirgo, the study of English provired by the 

Dominican-American Bi-National ('enter, Students fror, other institutions 

may have studied Frwl isb, but perhaps ir less rigorous progiars. A 

speaking knoyledge i not required, however, and those admitted will be 

expected to have' oly a reading knowledge. (our ter taug t ir Wng is in 

the graduate programs will involve sirrultaneous tranolat ion so that all 

students will be able to follcu lectures, discussions, and Ncuminar 

presentations regardle,;s of langual problems. 

To t1 e'v ateste eYtert poh! i'le, t ext ma teriels I Spanish 

will be employed , ard one' output ot the Ceniter for Adrrinirt rat ive and 

Economic RPsearct' will b translated articles aid care naterials for 

4
classroom use. 1v the t irre they graduate, nt dentq n (ld he able to work 

rather easily wi t F ',lish materials as well an thohP ' Ypau i si. It 

should be noted that other succennful graduate progrnm, sut aL thohe' of 
,the Instituto du' Etuio .Superiorep, or, Adn in,.t rn r (IE;A) in Vpe "reuela 

and Institutu (,nt ronirrricano di' Adirin;r trllci'n d r lrpnl ; I'( TA ) i1 

Nicaragua and ( osta Pica, have dea lt sumt rnfsl Iyl ,-ith thAP lar~ung' 

problem in the nam. way that it will be hanrdled at UrpM. 
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3. 	Comuter Science Tchnology
 

The revolution In Information tqcbnolo~y to on of ?,te mosta 
important realities of the present &Ie. No person can be considered 
educated in the management

I field without at least basic computer science 
knowledge. Not only will the basic methodology course introduce students 
to the computer and its uses, but also practical application will be Pade 
of the computer in courses throulbout the program. The computer equipment
 
to be acquired under the project will not only met the teaching needs of
 
students, but also provide facilities for applied and theoretical research
 
as uell. (Fe Annex 6, Instructional etl'oodolopy ard Anrex S. Corputer 

Study)
 

. Teachinl Methodolo gies
 

Around te world, the most comon teaching rethodololy is
 
the lecture. This remains true despite the fact 
that 	it involves passive
 
rather than active learning. Research bas demonstrated tin and again
 
that students learn more and learn faster when they participate actively
 
in the learning process. Throulhout the program at UC)l@. lectures vill be
 
accompanied by readings and discussions, but in addition a variety of
 
other mthodologies will be esployed. These will includes case studies;
 
simulation exercises, 
role playing. individual research; presentation of
 
findings; and corputer-assisted instruction. Post of these techniques
 
will be new to the students, but they will provide an excellent variety of
 
learning opportunities. They should creast consierable 
 student
 
enthusiasm and high motivation for study.
 

5. 	Social Science tesearch
 

The key to building receptivity to social science research
 
is its application to the solution of real problems in business and
 
governsent. The entire progro of graduate study in mnagement UC04
at 

will be intensely practical. Classroom research assignmnts will be
 
directed toward finding solutions to actual rather than theoretical
 
concerns. In due course, this 
 pay lead toard more theoretical
 
investigation, but in the meantime, the value of applied social 
science
 
research 
will have been demonstrated and resistance to investilation
 

largely overcame.
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U.S., participants can give their full time to learning English for a
 

concentrated period; there is really no way to accomplish this ir their
 

own country.
 

8. Retention of Professors
 

Universidad Cat6lica Madre y Maestra has developed a pattern
 

of relationsh;ps with prospective professors that should minimize any
 

tendency to remain in the United States or go elsewhere after participants 

complete their advan,'ed degrees. The first relationship is a period of 

apprenticeship on the UCHM/Santo Domingo campus in which the individual 

will work as an aide to a teaching professor. If the person performs well
 

and shows genuine aptitude, he/she uill then be sent to the U.S. to begin
 

graduate worlc while continuing to receive a university salary. After two
 

years of worP, or completion of the masters degree, the person will return
 

to Santo Domingo and begin teaching. The strongest effort will be made to
 

integrate the new professor fully into the university prograu and
 

environment. A second phase of study abroad will be supported only when
 

satisfactory performance as a teacher has been demonsLrated and the
 

individual has become a regular member of the university community. Tt is
 

further contemplated that doctoral research uould be focused on some
 

aspect of Dominican business or government appropriate to the management
 

field, tucl as, perl'aps, a mtudy )I internaitionn l nwazIetvip possihilities
 

for Dominican products. Thus both relevant focus and a need to conduct
 

sore of the research in the Dominican Republic will be used to maximize
 

ties to the country.
 

Equally important are t.o other considerations.
 

Partiripants will be asked to sign a contract whereby they commit
 

themselves to repay the UCHM the cost of their education abroad should
 

they not return and teach for at least twice the period of study in the
 

U.S. The more positive incentive is the tCVV determination to provide
 

competitive remuneration so as to make university teaching, research, and
 

consulting an attractive career in the bcminican Republic.
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The baclgrov'd analysis carried out as preparation for the Project
 

Identification Document (PID) focused on, among other factors, the
 

institutional alternatives for developing a management education program
 

Given the need to develop domestic
in the Dominican Republic. 


(in lieu of training abroad), various
institutional capability 


Universidad Cat6lica Madre y
institutional arrangements were considered. 


Maestra emerged as by far the strorgest established university to sponsor
 

and develop a graduate program in management. The decision was therefore
 

made to respond to the university's interest in such an endeavor and
 

provide needed financial, technical assistance, participant training,
 

to proceed.
commodity, and other resources enable it to 


was founded by the
Universidad Cat6lica Madre y Maestrta (UCMH) 

It initiated itsConfereLnce of Dominican Bishops on September 9, 1962. 


fi-st academic programs on November 15, and on December 31 of that same
 

basis under Law No. 6150. The same law
 year it obtained its legal 


the
acknowledged that the academic degrees awarded by UCNN would provide 


same rights, privileg'es, and responsibilities as those avarded by the
 

university.
Autonomous University of Santo Domingo, the national 


UCMN grew rapidly. It was the first institution to establish
 

educational programs in electrochemical engineering, business
 

other areas of importance
administration, mining engineering, nursing, and 


are
to national development. Today some thirty-five academic programs 


the home campus at Santiago de los Caballeros.
offered, mostly on 


Institutional growth has been characterized not only by new
 

programs but by steady increases in student population, development of a
 

gradual progress into graduate level professional
full-time laculty, and 

education. A campus uns set 'p on Santo Domingo three years ago for a 

One such program, the first graduate programlimited rnge of proprams. 


Dominican Republic, was begur in 19el and
in public administration in the 


the first group of students hrxv :nrpleted the curriculum and received MPA
 

as a pilot project
degrees. Experience gained with this program, viewed 


and from the Nawith rtrong encuitrz2iwlL tram government executives 
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tional Office of Administration and Personnel (ONAP), provides a good
 

basis for further development of graduate work in the management field.
 

Demand for the firs: course was much higher than the sixty students
 

finally admitted, and many able applicants were turned away.
 

As UCMM's success and the dedication of its leadership to quality
 

education have become recognized, support for the institution has come
 

from many national and international sources, including the Inter-American
 

Development Bank, the Pan American Health Organization, and others. UCMM
 

has developed considerable capability in the management of sponsored
 

development projects, and a wide range of inter-institutional linkages
 

have been established with organizations in and outside of the Dominican
 

Republic. The ltriversity's wide oxperience in administration at programs
 

financed by international agencies and organizations, the its academic
 

reputation, and its extensive contacts uitl, both the private and public
 

sectors in the Dominican Republic were important factors in deciding upon
 

UCMM as the institution to carry out the management education project.
 

The graduate management program has high priority within UCM
 

development plans. Support from the rector and from the Board of
 

Trustees, a group of twenty-one members most of whom are business
 

executives and entrepreneurs of high standing in the Dominican Republic,
 

has been assured from the outset of project planning.
 

The creation of a corps of capable faculty is regarded as of 

utmost importance, and ItCFN has definite procedures to achieve this under 

the project. 1hese incl,tde the tallowing: 

1. Careful recruitment of persons with excellent academic 

records, some witl master's degrees already earned. 

2. Assignment of new faculty to a grooming period during which
 

each will serve as a professoiial aide for at least one acadcn'ic term.
 

The aide will assist in the preparation and delivery of course materials
 

as well as the preparation and grading of examinations. If, after this
 

experience, which may last as long as an academic year, there is mutual 

agreement between the aide nnd U(MV, the aid(- will become a candidate for 

off-shore training, mostly in the United States. 
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3. During the lime the trainee is abroad, UICHi will continue to 

pay the individual's salary.
 

4. Trainees will pursue master's and doctoral degrees, 

depending on initial status, capability, needs of the program, and 

motivation. After two years abroad, the trainee will return to UCM for a 

period of teaching, research, and service. Doctoral students may also 

collect data for dissertaticn research. If performance is satisfactory 

and other conditions appropriate, the trainee may return abroad to 

complete the doctorate in business, public administration, or related 

field, such as development economics. 

5. When the formal training period is complete, the trairee is 

obligated to perform services or a full-time basis of two years for each 

one year of training received. If the trainee (rou a full faculty member) 
does not fulfill this contract, repayment of the full cost of the training 

received is obligatory, such repayment to be spread over a period of years 

if necessary.
 

6. Upon return from training abroad, each faculty n'enher uill 

be provided salary and working conditions designed to retain the
 

individual as a full-time faculty merber in a professional career patterr
 

with UCMI.
 

7. The program for participant training provides for posjible
 

attrition and also anticipates that sore trainees who already possess
 

advanced degrees ray be sent for specialization programs only.
 

8. Sh, rt-term visits to and training in 1.,. school; offering 

business and public administ.ation courses .11 hIe provided for selected 

VCY' faculty memberr ind administrators. In particular, traininy of this 
sort w li l Fe, provi o,,' dit ,ctors of the Xantigenvtcri "Iriring Institute, the 

Center for Adi'itijru;tzative ari Economic Res,-arch, the (on'puter Center, and 

the library, all units to be created as part of the nau progranm of 

management education. 

The new program of manaerent edtcat ion will be organ ired on the 

Santo Domingo campus as a Faculty of Adnrinistrat ion, with a dean as chief 

acadeiric officer who uill be responsible to the Executive Vice Rector in 

charge of the campus. An Advisory Council for the Faculty will be 
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appointed by tve Rector of LCHN. 7t will be composed of nine to eleven 
key individuals from the private and public sectors. 
 The Council .ill
 

focus on such matters as:
 

1. Raising 
funds for the Faculty of Adrinistratior and its
 

programs.
 

2. Acting as a sounding board as new programs and activities
 

are developed.
 

3. Evaluating existing programs and act'vities.
 

4. Promoting participation in executive seminars and short
 

courses.
 

5. Encouraging enrollment in the master's 
 programs of the
 

Faculty.
 

6. Helping delineate the research agenda to be undertaken by
 

the Faculty and its sub-units.
 

7. Providing leadership in findin, euployrrert for gradiiates who 

do not already have positions.
 

Students in the nev programs will be carefully selected, 
as high
 
quality performance will 
 be required. Admission will be based the
on 


fol louing:
 

1. Review of application for admission, wlich will 
include:
 

a. Transcript of previous work leading to the
 

undergraduate degr -.
 

b. A statement of professional experience and objectives.
 

c. Photograph.
 

2. A personal interview with admission committee.
 

3. Ability to read English, as many of the instructional
 

materials uill be in Englishl.
 

The con-mittee on admissiors will he chosen by the Dean of the 
Faculty, or by the Vice Rector, pending selection of thf- Dean. 

Thle above corcept; and tlhe project in its entirety are supported 
fully by the UCMM faculty and admini stration on both the Santiago and 
santo Domingo catrpusef,. 11 i support i nc lude; conrritennt to full 
integration of ery sting faculty into the Itnnnyviert e(ucnt ion project and 
close cooperation between the tuo UtYH campuser. 
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C. Economic Analysis and Feasibility
 

The purpose of ri i economic nnalysis is to present a mixture of 

indicators and results which demonstrate the economic viability of this 

proyect for the Dominican Republic's economic and social development. The 

analysis inclui'-s ap',regatv demand, the internal rate of return from the 

private point ot vie' and an appraisql of cost effectiveness. The section 

ends with an analysis of financial viability of the graduate program. 

1. Demand
 

The following is a brief overview of the current economic situation,
 

its historical antecedents, and its implications for human resource needs
 

for appraisirg the demand for HBA and PPA graduate education from the
 

private and public sectors of thle Dominican economy.
 

a. The Current Economic Situation
 

The Dominican Republic experienced a period of extremely
 

rapid economic growth during the ten-year period from the mid 1960s to the
 

mid 1970s. From 1968 to 1Q71 the Cross Domestic Product (CDP) expanded at
 

an average antua] rate of about 10 percent a year. During this period,
 

economic activities shifted fromr the primary tector (agriculture and
 

mining) to secondary and tertiary activities with emphasis on high
 

technology manufacturirg for import substitution, food processing, and on
 

commerce and services.
 

By tbe late 1970s the rate of growth bad dropped to the
 

5.0-5.5 percent r'inge owing to increased oil prices and the precipitous
 

decline in export price:;, particularly of sigar ard ferro nic'el . The
 

trend toward secondary and tertiary activitie, continued but at a much
 

slower rate. Ir 11'P? the economry experienced no real growth, reflecting
 

world-wide economic rocession, and it is expected that this situation will
 

continue well irto 10'3 and perhaps part of 14.
 

Despit,, th,' recent slowdowu , the long-term growth of the 

nanufacturip, sg,ct,,r ),)!- created thouisands of rrore conpanies itl, demands 

for new skills at a, levels. In the last five years, an average of 954 

new businesses wette revistered each year and giver legal statur. Fifteen 

years ago, for exanmple, there was ove ce-'ent factory and two plastics 

firms. Today t-ere are four cerrent factories and twenty two plastics 
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firms. The number of commercial banks, mortgage banks, and savings and
 

loan associations has grown from ten to forty-seven 
in the same period.
 

These institutions have become increasingly specialized to meet the
 

differing needs of a growing private sector.
 

b. 	 Human Resource Implications
 

The Covernment of tie Dominican Republic has carried out
 

studies to identify the greatest training needs and has offered training
 

to meet the need at the middle and lower levels, through the National
 

Institute of Technical and Professional Training (INFOTEP) for the private
 

sector ard through the National Office of Administration and Personnel
 

(ONAP) for the public 
sector. For the higher levels, however, government
 

policy places training responsibility in the teaching programs of the
 

universities. Unfortunately, the limitation of human and economic
 

resources has forced the government to focus its efforts at the
 

undergraduate or I.icenciatura level with no attention being given to
 

graduate professional education. It is to meet tle need at the master's
 

and doctoral levels that UCMM seeks to create programs in management
 

education.
 

c. 	 Pool of University Graduates
 

One indicator of demand for graduate rraragement education is
 

the annual production of university graduates in fields from which
 

graduate students in this area are generally drawn. A study conducted by
 

UCMM defined the pool as consisting of Dominican professionals graduated
 

in technical, economic, administrative and social career fields. The
 

annual rate of graduates falling within these categories averaged 1,175
 

between 19b9 and 1974. However, between 1974 and 1978 the average rose to
 

1,300 per year. It is even higher today, reflectirg a continuing growth
 
1
trend
 

UCMI, Perfil de Demanda del Programa de Adiestramiento pars Graduados
 

en Administraci6n de Empresas. Santo Domingo, 1982.
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d. Demand in the Private Sector
 

An accurate estimate of the actual and future demand for
 

graduate MBA training programs is difficult to make owing to the dearth of
 

relevant statistics. No surveys are available uhich indicate specific
 

educational preferences nor the intentions of the Dominican professionals
 

to carry out post-graduate studies in various technical, economic, and
 

managerial fields. The national educational credit institutions have no
 

consolidated records which reflect the number of Dominican students
 

engaged in graduate business studies outside the Dominican Republic.
 

Neither is there a detjiled census of private sector employees to indicate
 

the various work categories from which graduate students might be drawn.
 

In order to get some idea of the potential demand, UiMP interviewed more
 

than twenty of the leaders in comnmerce and industry to obtain their views
 

of the need for persons trained at the master's level. During the course
 

of project identification, similar inquiries were made by the AID PID
 

team.
 

Both the U(CM interview and those conducted by the PID team
 

brought forth the unanimous view from those interviewed that there vas a
 

serious shortage of managerial and supervisory talent, and undergraduate
 

programs were not sufficiently rigorous or conducted in sufficient depth
 

to meet the demand. Those trained in foreign universities, however,
 

particularly those educated at the master's level in the United States,
 

were in great demand and could cormand much higther beginning salaries than
 

those with only the undergraduate degree in business.
 

One source of top nanagenent trairing 'n th-e Dominican
 

Republic has been tie Central Anierica Institute for Business
 

Administration (INCAE), which has conducted a few short courses in the 

country, all of them several years ago. There are some 200 Dominican 

certificate 1wId,.t i tr *.uc[ courses, and noLt ,l ttin, are .ot ivp i1 top 

executive positions in Dominican business. Pi-cu sioni uith mone of t',ose 

people revwnlIe(d strongj, ;upport for a Wrndinit. bus iness prograir in t1,e 

Dominican Republic and .illinpness to send members of t 'eir organizntion 

to enroll in such a progrnn if conducted during non-working hours. 
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The private sector employs 80% of all employed persons, but
 

this includes the very large agricultural sector. The persons employed in
 

business and industry, plus those working in public enterprises, account
 

for a very large portion of the work force, nevertheless, several times
 

greater than those working in the government secretariats and the other
 

national offices. This fact, plus the change in size and nature of
 

Dominican economic activities in recent years, with the shift from primary
 

to secondary end tertiary activities, suggest an increasing demand for
 

trained managers and executives. Rapid growth means a greater demand for
 

professionally trained administrators and entrepreneurs to meet the
 

increased pressure and risk in managerial decision waking and in
 

determining new policies, strategies and operations. The UCMM study
 

estimates that an average of 400 persons trained at the MBA level will be
 

needed each year for at least the next eight years just to begin to meet
 

current demand.
 

d. Demand in the Public Sector
 

In 1980-1981 the first census of officials and employees of
 

the State was carried out in order to obtain a global vision of the public
 

service, establist, a profile of state servants, organize an irtegrated
 

national regisrry, and undertnke improvements in the employment situation 

in the public sector. ThFe rec,lts were published in Pecember 1981. They 

revealed that there are 220,000 employees in the public sector, including 

those in the central government, state businesses, autonomous entities, 

and the municipalities. Of this total there were 90,633 in the 

Secretariats of State and in the Presidency, of which 1-6,912 were men 

(51.76 percent) and 43,721 were women (48.24 percent). This is the group
 

from which candidates for public administration degrees are most likely to
 

be drawn. Those in state enterprises uould wore likely opt for a business
 

degree.
 

The census covered all branches of government except the 

armed forces. The census revealed that the Secretariat of Education had 

the largest percentage of employees with 24 percent. Public ltealth was 

next with 20 percent, Public Works had 16 prcent, Apriculture 11 percent, 

the Presidency 5 percent , Finance 5 percent , aid the remaining five 

Secretariats had percentages less than 2 percent ,ach. 
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The level of education for the employees was as follows:
 

TABLE V-1
 

Education Level Among Secretariats of State and the Presidency
 

Education Level Number PerCent
 

None 	 5,752 6.35
 

Pri mary 	 19 637 21.67
 

Intermediate 11,829 13.05
 

Secondary 26,944 29.73
 

University 24,562 27.10
 

Post Graduate 1,909 2 10 

Total 90,633 100.00
 

The total pool of potential candidates for graduate
 

education ib much larger than the 24,562 with a university degree, for
 

less than half the public sector is represented in the foregoing table.
 

Fany may opt for business education, however, as already mentioned.
 

The 	UCI study concludes that most public sector managers
 

have little or no formal training in administration, whatever their
 

professional background may be. Furtherrore, although there is a system
 

of scholarships for government employees, only 7,117 have received them.
 

Ile UCVM plan is to offer the NPA under a tinancing 

agreement with the government at no cost to the employee if he/she 

completes the program and continues to uor in the public service for a 

prescribed number of years. Since most of the national government 

employees live and %kork in Santo Domingo, additional costs for travel and 

room and board are avoided. Opportunity costs are relatively small since 

classes are offered ir the evening permitting participants to carry on 

fulltime employment. 

2. Internral Rate o Return 

Although, it is clearly impousible to estinate the rate-of return 

of the production of IMiAs and MPAs on the economy, one cnn utilize, as an 

indicator for demand, the internal rate-of-return to students 2 of their
 

2. 	The calculntiors ar, for p rivnte rates-of return -Hich ignore any 

public ,b i dv to I'rowrag,. 

43
 



investment in the education program 
and the return in life time earnings.
 

Since the salaries offered in the private sector are more subject to
 

supply and demand conditions than those in the public sector, private
 

sector 
salaries will be used, for the purposes of these analyses, as a
 

proxy for the market value of the training. It is also assuned that the
 

demand for management talent trained at the MBA level is a function of
 

private industry's view of the value ol such personnel in production terms.
 

The per student costs of the MBA Program are compared with
 

benefits in Table V 2. Annual costs for tuition, 
books, transport, and
 

other items to the individual are estimated to be RD$3,650. The
 

individual's estimated annual opportunity cost for leisure time lost due
 

to study is DMY5,090. It is assumed that no earnings will be lost, as the
 

degree program is an evening part time program designed for students who
 

have full-time employment. Assuming that the average recipient of an MBA
 

will work twenty-three years after receiving the degree, the lifetime net
 

benefit of earning the degree will be $166,520. The internal rate of
 

return is 38.L percent.
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TABLE V-?
 

MBA Degree Earned at UCMIA: Rate of Return for Individuals
 

Dominican Pesos
 

Year
 

1 2 3 4-25
 

Cost of MBA
 

Tuition 1,350 1,350
 

Books and Materials 1,260 1,260
 

Transport 480 480
 

Other 560 560
 

Value of leisure lost
 
a 


due to study 5,090 5,090a
 

TOTAL 8,740 8,740
 

Benefits of MBA
 

MBA Beginning Salary less
 

beginning BA Salary 8 ,00 0 b 176, 00 0b
 

Life Tin-e Net Earnings DR$166,520 

IRR = 38.4% 

(a) Assumes 3 hours per week of study time includirg 6 hours in class
 

three trimesters per year of 15 weeks. Hourly value of leisure time 

is DR$3.65, based on an average annual salary for a bachelor's degree
 

of RD$7,0OO.
 

(b) Average bepipning MBA salary of RD$15,000 less average beginrirg BA
 

salary of 7,000 equals RD$8,0OO.aaAn implicit assumption is that each 

graduate will find a job that will pay, on the average, RD$8,000 more 

than his/her previous salary.
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3. Coat Effectiveness
 
To assess the cost effectiveness of the Graduate Managoment 

Training Project, the coat of study at UCi9N may be corpared with the cost 

similar degree. Table V-3 ahows combined budget expenditures from grant
 
furds and from UCI'Qs own sources (column 1) for providing one year of 
graduate education. Column 2 shows the average annial cost of participant
 
trining at a U.S. university used by the AID Office of International
 
Training. Column 3 reflects the adjusted cost of such training, liven the
 
fact that the UeiM proSrar requires only 36 credit hours of study as 
compared to the 60 hours commonly required in U.S. schools of business. 
Public administration program. in the U.S. vary fromr 36 to 48 hours to
 

achieve the HPA degree. Stronger prolrams are at the 48-hour level. Thus
 
the use of siyty percent of U.S. costs to achieve comparability with UCIO$
 
costs isa conservative approach.
 

In each year of the project, the per student cost of education at
 

UCNN is substantially below the cost of the adjusted AID participant
 
training rate. Beginning in the sixth year, the cost of education in the
 
U.S. becomes more than four tires the cost at UCHOI owing to declining
 

technical assistance costs. Wo inflation factor is used, as it is assured
 
that both institutions are likely to experience a similar rate.
 

The average cost per student Ir lable V-3 inclides costs of
 
administering the executive (non-depree) training proram, althooth the
 

Table ignores the participants In that program. if the costs of executive
 
training program administration were excluded from the student costa, the
 

cost-effectiveness of the project vould be higher, although by only a
 
small amount.
 

An additional factor not taken into account Is that the project
 
output include& a permanent faculty established in the Dominican Republic
 

capable of training people for years to core. Sending participants abroad
 
will never accomplish this apart from the institutional development
 

included as part of the project. Future years of education beyond 
termination of the project will be at no cost to AID. Clearly, the UCHN 
project is far rore cost effective compared to the cost for training in 

the U0. 
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TABLE V-3 

COST EFFECTIVFNFSS OF EAINING MBA OR MPA DEGREE AT UCMN
 

Average Annual Cost per Student of MBA and MPA Degree Program:
 

(US Dollars)a
 

(1) 

Degree Study 
OCMM 

Year (Part Titre)b 

1 $0, 777 

2 4,251 

3 6,153 

4 5,677 

5 4,372 

6 2,830 

7 3,047 

8 3,011 

9 2,895 

10 2,5d5 

(2) 


U.S.AID Par-

ticipant Train-


ing Rate 


(full time) 


$71,00 

21,000 


21,000 


21,000 


21,000 


21,000 


21,000 


21,000 


21,000 


21,000 


(3) 
Adjustment for 

Part-time Charac
ter of UClM 
Program 

(Col. 2 x . 6 )c 

(4) 

Difference 

(Col 3-Col.1) 

$1.''f,00 $2,823 

12,600 8,349 

12,600 6,447 

12,600 6,923 

12,600 8,228 

12,600 9,670 

12,600 9,553 

12,600 9,589 

12,600 9,705 

12,6C0 10,095 

(a) Datn assur'e cinPtnnt prices. 

(b) 	 Includen 1'('1l co'nts for faculty salaries library, maintenance, over

bend , i t ,ti , re;,snrch and exciitiv,' education progrnms, and 

mror t i 7a t i ov of d r on nvv buildirn in tFe FaculI ty of 

Adm i uint rat iot. Inc1 de(,,; all conts s;upported from the AID Grant. The 

first y.ar I,(VM cont is tiipl, nirly due to start-up costs. 

(W) Studenti nt ,(MIA %.ill complete 18 creditti per ifat, which is sixty 

p,.c.v't ot ,rot. of tlfh iirngr load in I.S. Mast er'q de ree programs 
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4. 	 Reduction of Subsidy 

Can the pioject eveTitually be self supporting? Under the present 

plan, the first eight years of tile project will be subsidized through a 

grant of US$5 million. Once the eigh, year period is over, will the 

income generated by the tuition payments, by the Executive Trainirg
 

Institue and the Center for Administrative and Economic Research plus
 

other sources, supply the necessary operation costs of the Faculty of
 

Administration?
 

The 	project plan is to admit approximately 120 students to the
 

program each year (60 in each program). By the second year, there will be 
?40 students participating each year. Althougf, sorre attrition is 

anticipated, this can he compensated for by increasing admissions so as to 

maintain a level ot 240 students over the coming years. Scheduled tuition 

is 75 pesos a credit and this will generate 162,000 pesos the first year 

and 324,000 pesos each year thereafter. In addition, the facility will be 

used by a minimum of 500 undergraduate students during the day and for 

some evening programs. The Vice Rector estimates that the undergraduate 

program will generate approximately 250,000 pesos each year of income to 

be paid to the Faculty of Administration.
 

Adding the expected surplus from the undergraduate program
 

(250,000 pesos) 
to the tuition income from the graduate propram (324,000 

pesos), produces an income of 574,000 pesos per year for operation of the 

MBA and M'PA programs after the eight years of AID subsidy. If the 

full-time teaching staff of 12 professors were paid an average of 

RD$30,000 a year, tlhe cost to the program would be PD$360,000, leaving 

over PD$200,000 for administration and maintenance and payment of other 

costs. Another post sources of funding not included in this anaiysis 

is donat ions f ron alumni ard Dominican entrIvpri-niir ; Who will wish to 

support the program once the Faculty of Administration is created. Table 

V-4 projects outcome of Faculty of Administration operation over the next 

25 years. 
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D. 	Social Analysis 

Ile development and inst i tut ionalI izatrion of a viable graduate 

management education program at the UCMM is designed to develop a
 

well trained cadre of business and public tanagers in the Dominican
 

Republic. The economic analysis has demonstrated how business
 

effectiveness and growth should result in enhanced productivity and new
 

employment generation. In the public sector, bettpr trained managers
 

should have a most salutary impact on service delivery to the public.
 

The 650-800 business and public sector managers to be trained over the 

life of the project are the immediate beneficiaries, but the skills and 

perspectives they acquire will increase the nation's ability to design and 

implement programs and projects which affect the poor and the public in 

general. The capability of business to become a more viable element in 

the country's development %ill be increased. It is, of course, impossible 

to determine with any degree of precision the percentage of the overall 

population uhich will benefit from stronger industry and business and 

improved administration and management, but all indicators suggest the
 

effect will be broadly felt.
 

The private s ctor's need for capable executive and managers has been
 

only partially covered by sending promising young people aborad for 

training. Only enterprises large enough to afford the costs of such 

training, or vealthy families, have been able to utilize this method of 

preparing fuiture lenacersl,ip. Consequently, in industry, commerce, and 

other areas lackin F th- resources, there exists an uinsatisfied need whi-se 

continuance limits development and expansion of major portions of 

Dominican economy. As lonp, as the demand remains unmet, the larger 

enterprises, the wealthy famiilies and the international corporations enjoy 

an advantage which over time becomes more and more accentuated. 

In addition to those lergons provided gradute eat,cation in hu!sines3 

and public administration, however, a substantial group of present 

business and government executives will receive short course and seminar 

training through the Executive Iraininp Institute. Ihe number of such 

persons is estimated at 1,500 over the life of the project, hut it could 

easily reach 2,000, althouih many people will be repeaters. Such persons, 

already in top management positions, uill Ihove, a more immediate impact on 

49
 



their organizations than those who will only reach the top some years
 

hence. It is anticipated that many of the executives who participate in 

executive training programs will be owners of small businesses and
 

medium-size enterprises who have had little opportunity to obtain any form
 

of management or professional education. For them, tile program will offer
 

great opportunity for management skill improvement.
 

Small and larger enterprises and the goverment departments will all
 

benefit from research studies conducted by the Center for Administrative
 

and Econowic Research. Sun,, enterprise: v i I1 ,e ..,is td direct Iy by 

in-house studies of manayeri il , mariceting, or prodtict iov pr'bIens , as will 

also agencies of the government wich can draw on thle Center for 

assistance in improving performance and service delivery. Information
 

generated by Center research will provide a better basis for all types of
 

managerial decisions.
 

Making available tt,e opportunity to educate, train, and raise the 

skills of administrative personnel is a valuable input not only to the 

social stability of the country but also to maintaining or creating a more 

even balance of the social levels through the creation of training 

opportunities which up to now have been available only to tlhe very few' who 

could afford off-shore training or who had tbi, luck to work in an 

enterprise i0ict recognizing personal merits, would assume such
 

expendi tures.
 

For the public sector, skill enhancement can have an immediate 

effect. For the past five vents, the Dominican Republic has been forced 

to pay coulission. for approved loans which have nut beer dishr.sed as 

programmed. Such loans are from tle World Bank, the InterAmerican 

Development Paiik, and othr donors. 7here: pre.sently eyists serious lack 

of technical capacity to provide an efficient administration for 

contracted proranms. Improvement of the capacity to nanae these programs 

would constitute a direct, iirtediate and visual contribution to the social 

prores,; of the country. 

Fromr tie !;tandpoitit )f tle foreign invis;tnent it nu.;t be assunvd that 

only with n marked and dramatic increase in the availability of capable 

managerial personnel uill business be willing to expanrd it, tte Dominican 

Repub I ic. 
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From the the lower income groups of Dominican society, the benefits of
 

the administrative' program become even more obviotus. Any increase in tle
 

administrative skills of public or private orFpnizations means the
 

preservation of existing employment levels and a potential increase in
 

production. By this process, private and public savings can be generated
 

to be invested in new enterprises.
 

The job and social promotion opportunities of lower income groops can
 

only be possible under the condition that the private and public sectors 

have the capacity to save and absorb resources and use then to create new
 

enterprises. It is hard to believe that without improving the capacity of
 

the country to design plans and outgrow administrative deficiencies,
 

mishandling of resources, delays and public administration inefficiencies,
 

a timely response can be given to the urgencies of the lower income groups.
 

There are some limited indicators that women will comprise a
 

considerable portio of the direct beneficiaries of the project. Data on
 

public sector employment shows more women (32 percent) than men (26
 

percent) have at least some college education. In the first I'CMY MPA
 

class, which graduated 36 students, over half were female. There appears
 

to be a substantial potential clientele for postgraduate courses.
 

National Planning Office statistics on the growth of the labor force in
 

the Dominican Republic indicate that the rate of growth amorg women in the
 

labor force of the country as a whole has been substantially higher than
 

the rate for mer.
 

E. Environmental Concerns
 

The Initial Environmental Examination for the project reached a
 

negative determination in terms of reconmended environmental action. This
 

was confirmed in lAC/DR IFF-83-6. (See Annex 13, IEE Approval.)
 

The construction of additional facilities for the UCMM School of 

Administration rill require only extensions of utilities and create 

moderate noise and air pollution during construct ion. Flventual 

landscapinp will actually enhance th. ,,nviro rnent of the inivvt !;itv 

liv ighiut ood. 1o 11!0 ,'xI t'l1t that broade: .UL ItC l ) It. C ha p 4'e.id a? v 

concerned, the project slot,Id re!,ult in positive economic effects that 

contribute to broad national development. 
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-----------------------------------------------------------------------

-----------------------------------------------------------------------

------------------------------------------------------------------------

--------------

---------------------------------------------- 
--------------------------

--------------------------------------------------------- 
---------------

---------------------------------------- ---------------------------

UCMM GRA;DUATE MANAGEMENT TRAINING PROJECT Table V-4 

PROJECTION OF CASH 
RECEIPTS AND DIS-
BURSEMENTS-RD$O00' S 

YEAR 
 1 2 3 4 
 5 6 8
7 9 
 10 

RECEIPTS
 

EXECUTIVE TRAINING
 
INSTITUTE - ETI 108
108 162 162 162 216
180 216 216 216
 

ADM. & ECONOMIC RE-


SEARCI-I CENTER-CIAR 25 26 87 68 89 109 129 129 129 129 

TUITION 
- MBA & MPA 162 
 277 277 277 321 321 321 321 321 321
 

INCOME FROM OTHER 
DEF'ARTMENTS - UCMM 0
0 70 107 136 142 144 150 
 150 150
 

DONATIONS 
 50 60 72 86 100 Jf)0 100 100 100 100
 

TOTAL RECEIPTS 345 471 720
668 608 652 910 916
916 916
 

DISDURSEMENTS
 

SALAR I 89 138 157 184 
 242 270 282 312 312 312
 
EXPENSES OF ETI 
AND
 

CIAR 
 27 27 50 50 50 58 
 70 70 70 70
 

LIBRARY EXPENSES 30 
 45 45 45 45 45 45 45 45 45
 

MAINTENANCE EXPENSE 
 29 29 29
29 29 29 29 3029 30
 

MISCELLANEOUS 
 10 11 
 12 13 14 15 17 19 19 19
 

GENERAL 13mfVICES EXP 35 47 
 67 72 81 85 91 92 92 92
 

CONTINGENCY 
 22 "30 36 39 46 50 53 57 57 57
 

TOTAL DISURSEMENTS 242 327 396 452 507 587
552 624 625 625
 

EXCESS,RECEIPTS 103 144 272 
 280 301 323
300 292 291 291
 

LESS:I 
DEIDT AMOINTIZATION 60 60 60 60 6C 224 232 ""30 22 220SlUDIN1 LUANS 34 68 60 60 61, 60 j0 66 60 60 

AS14 SUTR1Itu; 9 16 144 160 173 a 23 -6 -2 3 

NOTE: INnl AT ION OF EXPENSES IS 
EXPE:IIA) I0 IE OFSI: BY INCIkA!;r INJ iN:'rr. r 1 



-----------------------------------------------------------------------------

-----------------------------------------------------------------------------

------------------------------------------------------------------------------

11 12 13 14 15 16 17 16 19 20 21 22 23 24 25
 

216 216 216 216 216 216 216 216 216 216 216 216 216 216 216
 

129 129 129 129 129 129 129 129 129 129 129 129 129 129 129
 

321 321 321 321 321 321 321 321 321 321 321 321 321 321 321
 

150 150 150 150 150 150 150 150 150 150 150 150 150 150 150
 

100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
 

916 916 916 916 916 916 916 916 916 916 916 916 916 916 916
 

312 312 312 312 312 312 '312 312 Z12 312 312 312 312 312 312,
 

70 70 70 70 70 70 70 70 70 70 70 70 70 70 70
 

45 45 45 45 45 45 45 45 45 45 45 45 45 45 45
 

30 30 32 32 32 32 32 35 35 35 35 35 35 35 35
 

19 19 19 19 19 19 19 19 19 19 19 19 19 19 19
 

92 92 92 92 92 92 92 92 92 92 92 92 92 92 92
 

57 57 57 57 57 57 57 57 57 57 57 57 57 57 57
 

625 625 627 627 627 627 627 630 630 630 630 630 630 630 630
 

291 291 209 209 209 20? 209 286 206 206 206 206 206 206 206
 

216 212 207 203 190 194 109 105 190 176 171 167 162 150 153 

60 60 60 60 60 60 60 60 60 68 68 60 68 60 60 

7 11 14 10 23 27 32 33 30 42 47 51 56 60 65
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F. 	Administrative Feasibility
 

The general questions of organizational responsibilities and
 

relationships are discussed in Part V.B, Institutional Analysis and VI,
 

The Implementation Plan. In this analysis, the focus is on the capability
 

of the involved organizations to implement the project effectively.
 

UCMM is responsible for the overall direction of the project. UCHM is
 

the most outstanding university in tbe Dominican Republic. It offers
 

academic programs that cover a full range of voc/tech siills training and
 

academic bachelors and masters education. Its leadership, a unique
 

mixture of churcb and private individuals, represent a wide-spectrum of
 

the Dominican Republic. U'CHM has undergraduate business and economics
 

program in Santiago. ihere inre grldulite econowics and public
 

administration programs in Santo Domingo.
 

The nature of the Faculty of Administration and UCM1's professional
 

relationships with th- USAID during the problem identification phase of
 

this project allowed the USAID to determine that the collaborative
 

assistance procedure, which calls for joint and full planning and
 

implementation of th-e proposed project, with a U.S. academic institution
 

was to be used.
 

The University of South Carolina School of Business Administration
 

will serve the primary technical assistance role in overall program
 

development ard business administration. UCIAH, ,itl' USC collaboration,
 

will contract individuals for the public administration program.
 

Coordination of all acadenic activities will be the responsibility of the
 

UCM project coordinator assisted by the on-site USC Chief of Party.
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VI. IMPLEMENTATION PLAN
 

A. 	 Or anizational Responsibilities
 

The Graduate Management Training Project will and
be established 

implemented as integral
an program of the Universidad Cat6lica Madre y
 
Maestra on its Santo Domingo campus. 
 Direction and implerentation of the
 
project will be the responsibility of a coordinator, who will 
be appointed
 
by the University. coordinator
The first is expected to be the Executive
 
Vice Rector in Santo Domingo. le 
 will exercise overall management
 
direction and control of project activities under the general policy
 
guidance of the Rector of UCIAM. Such 
 management functions will be
 
exercised in collaboration, however 
 with the University of South Carolina
 
through its resident Chief of 
 Party and Deputy Chief of Party. The Chief 
of Party shall he responsible for supervision of the performance of all 
duties undertaken by the contracting university in the Dominican
 
Republic. All implerrentation operations are to
subject the technical
 
review and monitoring of the USAID Education Division, Dominican Republic.
 

The collaborative 
assistance mode employed for irrplerrentation of
 
the project can only be effective when there 
is full joint planning of all
 
project activities, continual feedback, 
joint evaluation and replanning as 
implementation proceeds. Graduate1he Managenment Training Project is 
unusually complex in tie range of inputs, the variety of ourtptts. and in
 
the methods to he employed in achieving project goal and purpose. 
 Public
 
administration technical assistarce, as vell as that for portions of the 
core programs, for instance, is to be directly contracted by t'CYPM rather
 
than 	 by means of tHe collaborating university, bt 	 the contribution of 
such 	assistance 
in teims of curriculum, teaching methodology, research
 
efforts and top management 
trairing must all form part of an integrated
 
program in each activity area. It is imperative, therefore, that there be 
continual consultation between tlie t'CPM coordinator and the University of 
South Carolina Chief of Party all
on matters 
bearing on project success.
 
This 	corsultation includes faculty selection. curriculum inputs, student 
admission standaros and criteria, selection of participants for training 
abroad, the propram of execut ive semirars and short courses , and
 
determinat ion of research programs and projects. Mut ual andtrust respect 
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are obviously essential not only to realization of day to day project
 

progress but also to creation of the long-term institutional linkages that
 

the collaborative assistance mode is designed to facilitate.
 

In due course, a dean will be selected as the chief academic 

officer of the Faculty of Administration. Provisionally, 1?CPM may appoint 

a dean from among the professors providing technical assistance. In 

nomination of the deau, the advice of the Chief of Party of the 

collaborating university will be sought. Such an appointment is not 

essential to early phases of project implementation, but as the nurrber of 

full-time faculty increases in the second and third years of the project, 

it will become necessary. The organization structure of the Faculty of 

Administration is indicated by the Figure 2 at the end of Chapter IV. 

As noted in Figure 2. the UUIM Faculty of Administration has
 

overall responsibility for operation of the Graduate Program, the
 

Executive Traininp Institute, and the (enter for Administrative and
 

Economic Research. UCPM will provide and be responsible for operation of
 

its ovn librarv, computer Center. admission and registry functions, and
 

business activities, including food service, rotor pool, and any related
 

types of services. A number of these service operations will only come
 

fully on stream as the Faculty building nears completion.
 

B. 	 Project Responsibilities and Arrangements
 

the tlhree principal organizations committed to the Graduate
 

Management Training Project are UC01P, l'SAID, the the University of South
 

Carolina Fach has specific resporsibilities uith respect to project
 

execution.
 

1 	 Universidad Cat6licn Madre y Mdestra 

As tfhe institution responsible for project implementation 

and the recipient institution of technical assistance, LICIM will provide 

necessary space and logistic support, including normal housekeeping
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functions. !CM will, 
 i tnultl ion will' 118('M lhiel oI Ilarty, makP 
timely decisions on faculty and adminivtrative appointments, student
 
admissions, selection of participants for training, and other matters
 
affecting project progress; 
coordinate supporting university functions and
 
development planning; provide 
facilities 
for tile various instructional and
 
research activities of 
 the project and for faculty offices; monitor
 
project progress and prepare necessary reports; an.' fulfill a key role in
 
project evcluations. 
 UCMM will designate the USAID to sign 
 a
 
collaborative assistance contract with the University 
of South Carolina
 
for business administration 
and certain 
core courses. ItCM will 
 enter
 
into grant financial technical assistance 
contacts with individuals for
 
certain core all
and public administration 
courses as well as 
 needed
 
support staff. 
 (See Grant Summary, lable VIII 6.7.)
-


2. The University of South Carolina
 

The collaborating university will 
prcvide assistance to UCMI
 
in carrying out its responsibilities under 
 the project as indicated
 
above. 
 It will provide the technical assistance required 
to teach courses
 
in the field of business administration and assist of
t'CNN in evaluation 

candidates and selection of 
professors in public adninistration. It will
 
submit appropriate 
resumes of all personnel recommended for assignment to
 
the project and 
receive approval from the UCYM Coordinator and USAID/ED
 
prior to their commitment. USC will participate 
in all phases of project
 
planning and replanning as the 
project develops, assist in the of
creation 

the Executive 
Training Institute and the for
Center Administrative and
 
Economic Research. USC, with guidarce from L'CMM, uill 
identify technical
 
assistance requirements 
and deliver the academic curriculum as planned
 
jointly with 
UCMM and provide short term trnininp for IJUAV faculty and
 
long-term participant training scheduled.
an 
 USC will also assist in
 
technical evaluation of building plans, 
 computer installation and
 
operation, and 
library development, and perform sich 
other services as are
 
described in this Project Paper.
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will begin to take over this teaching function. However, an occasional
 

visitor from the Univerrity of South Carolina may be expected to offer a
 

seminar now and then. Seminars may also be offered by non-faculty
 

Dominican specialists or visitors from countries and institutions not
 

directly involved in the AID project. Obviously, it is not possible to 

indicate the schedules of such visitors in advance. 

Both UCHM and technical assistance faculty will participate in 

the short courses and seminars offered by the Executive Training
 

Institute. It is also anticipated that sore short courses and seminars
 

will be presented by IFCAE or otl,er institution rather than by project
 

faculty. Inasmuch as fees will be charged to cover the cost of Executive
 

Training Institute programs, such programs will become self-supporting
 

once high quality is established and demand developed.
 

Many reseaich activities are expected to be financed by
 

government and business enterprises also, but others may be undertaken to
 

develop teaching materials and to provide experience for students and
 

faculty. The research program should not be viewed initially as a
 

money-making activity, although ,orre projects will clearly be paid for by
 

the beneficiaries.
 

Figure 3, Part b, traces the passage of cohort groups of students
 

through the masters' program. Depending on demand, the size of such
 

groups may be ircreased in later years uhen more UCMIl faculty become 

available for teaching additional sections. It is also possible that 

additionil coursvs %ill be ndded to tl, pvoprani bth to strengthen it and 

provide for areans of specialization. This c n only tinke place after the 

tuo rrogramns aie f iinly established and a strong UCMM faculty is 

available, as will be the care in 198H and thereafter. Such possibilities 

have not been included in tle charting of activities, however, as there 

are too many contingencies involved. 
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The construction of the Physical Plant for the Faculty of
 

Administration will adhere to the following schedule:
 

1983 Activities
 

Accomplished: FDP/AID authorizes UCMN to prepare detailed plans,
 

specifications and bid documents.
 

June I 	 Initiation of remodeling, by force account, of
 

existing structure for officers Lnd 6 classrooms.
 

June 20 : 	 Invitation sent to contractors for
 

prequalification.
 

June 25 	 UCI'1 requests FDP and AID approval of model
 

construction contract document.
 

July 20 	 Final evaluation of contractor prequalification
 

statement.
 

August 20 	 Procurement of furnishings for remodeled structure
 

completed
 

September I : 	 ReTrodeling of existing UCHM structure completed.
 

September 15 	 Prequalified contr,'tors notified
 

October I 	 UCPM presents for FDP and AID approval of detailed
 

architectural plans, specifications, cost
 

estimates and bJ dfcuments.
 

October 25 	 Request for construction bids from prequalified
 

contractors.
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Activities
 

November 25 Construction bid opening for joint analysis by
 

UCMM/FDP/AID/ 

December 6 Construction contract signed.
 

1984
 

January 1 Construction of Faculty of Administration building
 

begins.
 

January 10 Furnishings and equipment specifications presented
 

for FDP and AID approval. 

March 1 Furnishings and equipment procurement begins.
 

1985
 

January I Construction complete, procurement complete and
 

ready for UGlM use 

D. Commodit y Purchases 

All computer equipment will be purchased directly by UCMM. Tais 

actual configuration will be determined in consultation with USC, SER/DM 

and the USAID. This sole source or bid procurement procedures directly 

relate to the agreed upon computer configuration. The purchase is 

expected in the first year of project operations. UCMM also will directly 

purchase all commodities listed under project imputs, Chapter IV. These 

are expected to be in place by the end of the second year of the project. 
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VII.THE EVALUATION PIAN
 

The collaborative assistance contracting mode places a heavy emphasis
 

on operational decisions which, during the life of project, may require
 

adjusting the flow of AID financed inputs. These operational decisions
 

also increase the demand for improved and timely progress reporting and
 

periodic, joint and structured reports of results. These reports are
 

imperative as a basis for monitoring and evaluating contractor
 

performance, revalidating or adjusting project design and for determining
 

future funding levels and cormitments.
 

Information for carrying out the evaluation will be obtained from
 

several sources: project office records and reports; student
 

applications, student enrollments, and other student records; activity
 

records and annual reports from the Research Center, the Executive
 

Training Institute, and the computer ('enter: course and training
 

materials; printed program materials; program financial records; and
 

intervieus vith the Advisory Council, U('MN personnel and students, senior
 

level governme'nt officials and businmess executives, USAID officials, and 

project personnel, 

South Carolina will, therefore, be responsible for the following 

reports: a) an annual joint (UCMM/USC) project progress report and
 

implementation: b) a trimester contractor report; and c) an end-of-project
 

report. Annex 9 contains general evaluation criteria to be used as
 

guidance for all reporting.
 

A. 	 Annual Joint (UC~'M/USC) Progress and Irplementatior Renort
 

This report s1-all be structured within the frarrrwork of the
 

project purpose, outputs and yearly performance indicators in the project 

pzper. The development of ttis joint report u ill serve as the occasion 

for discussing chanyes in or additions to worlplans in the project paper 

as well as proposinw changes in types of activities auti orized and budget 

which may require contract amendment. This report will b developed and 

submitted to I'SAIIl for itq revieu and nlpprovnl NIT the first djiv of the 

summer trimester of each calendar yeair. This report will serve as the 

basis for contintid techrical assistance fundir'y as described in Chapter 1 

- Section F 21), ('ovwnant*q. The fitrit report is d e June 30, 19E4 for FY 

85 funding and vv..ry Jun'e ?0 thereafter. 
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2. Contractor Trimester Report
 

This report shall be structured within the frameuork of regular
 

trimester contractor technical assistance inputs. The report will focus
 

on: a description of South Carolina University institutional project
 

support, management, linkage with UCHM and adherence to project paper
 

workplan. Faculty selection as uell as performance in teaching, research
 

and off-campus courses will also be described. A section on
 

recommendation(s) for improving tile above mentioned inputs shall also be
 

included. The report will be presented to UCMN and USAID for review and
 

approval NIT 30 days after the close of each trimester.
 

3. Joint Final Report (USC/UCMM)
 

Two trimesters prior to the South Carolina departure from the
 

Dominican Republic, a joint draft final report will be submitted to
 

USAID/DR for review arid approval. Ihis joint report will be a historical
 

description of the implementation of the project. It will discuss the
 

impact of graduates, studies and short courses on the management capacity
 

of the Dominican Republic and UCMN's role ir institutional changes in the
 

Dominican Republic's management functions of the private and public
 

sectors.
 

UCMY, will be responsible for an annual report. At the enO of every
 

academic year, UCMN will submit to USAID a report on its academic and
 

financial activities. This report ill present UCPM annual and cumulative
 

counterpart funding information.
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V7I. FINANCIAL. ANAIYSIS AVD PLAN 

A. The Institution
 

The Universidad Cat6lica Madre y Maestra (UCNi). founded in 1962 

with 80 students, has enjoyed 21 years of continuous growth and 

established itself as a viable instiiution in the Dominican Republic. 

Today, over 6,500 students are enrolled at UCMM's two principle campuses 

in Santiago and Santo Dominpo. UCHM has earned the confidence of the 

GODR to the extent that the government has provided grant assistance in 

annual amounts that approxirrate that of the tuition received. This 

subsidy and Inter-American Development Bank (IDB) loans have funded the 

growth of UCNM and help insure its solvency. 

Condensed Statements of Financial Condition and Statements of
 

Receipts and Disbursements for the years 1978 through 1982 appear as
 

Tables 3, 4 and 5. These have been prepared from financial reports
 

examined by price Waaterhouse & Co., Certified Public Accountants, u-ho 

rendered unqualified favorable opinions on such reports.
 

There is little doubt about the financial viability of U'CMM as 

long as it continues to merit the support of the COPR and the cot,fidence 

of international lending inrtitutions. As guarantor of the IDB loans to 

UCM, the GODR is linked to the future of UC'IN well into the 21st 

century. Some prowinp pains may manifest themselves in a tiht cast, flcw 

at times. An example of this is the growing amount of student loans 

where student repayment is scheduled over a period of time tthat is three 

times that of the disbursement phase. However, this should present no 

problem irasmuch a!, the COPR's annual apropriation covers any cash flow 

deficit. 

B. 	 The Financi,. Plan 

Thle total co,;r of the project is $14.5 million. An AID grant 

will provide $5 million and UCIH1M will contribute RD$9.5 million. The 

Summary C(oL)t .tirat. ,'nd Financial Plan of lalle VIII. I details th'e 

respective cont ilutiiolln anid ml le VIII-2 pro jectn the expenditure. by 

fi sca I year . Al I conwioI t p rcl es II t, vtt rd by t'CHF uit ing 

standard All) procuremrnt tepulat iotn. lhem.. repulat ionn will he the 

subject of a future implemeatntion letter, 
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Major components of the project include:
 

1. Technical Assistance ($2.585,000-grant)
 

A total of $2.58 million will finance 12.5 person years of
 

teclnical assistance provided by the University 
 of South Carolina
 

($2,165,070) 
for the faculty of business administration, and costs of 3.6
 

p2rson years of visiting faculty for the Fasters of Public Administration 

Program ($385,000). The University of South Carolina costs 
consist of:
 

In the Dominican Republic
 

Compensation (1983-1987) $ 879,250
 

Fringe Benefits 208.030
 

Travel 38,980
 

Facilities and Allowances 
 24 360
 

Overhead (26%) 356,370
 

Total $1.726 990
 

In the United States
 

Compensation (1983-1991) $ 173,200 

Fringe Benefits 33,960 

Travel 68 400 

Operations 27,300 

Overhead (45.1%) 135,220 

Total $ ,381080 
Total Univ. of S. Carolina $2,165,070 

The professorb for the Public Adminittrationi Program as well as 
tte core progran, will be contracted by IT('VV throuph the years 1984 to 

1987. Therefore, there tray be. some shifting of funding within the total 
technical asmistance liv. ite. However, no additoannI Iin(diny is foreseen. 

During 1983 and 1984, (!C!"H will contract prote!;sorn and -pen1<ers for 

the Fxecutivp Pev'lofm.vt courr es ($35,000). It i.- art icipated tHint in 

1985 and sihs ,rt yearn IN(P staff will be able to conduct t,' courses 

without n"Ijoa as S S .taucq 

2. Participa.1: rai in__pL (1;'S,(),0()0 print atid $160 counte.rpalt) 

A total of 31 per-ot yv.ai, r ri ch di]ed . Tcn or e levvn faculty 

will t i.,, vs d11-'i t -, All) it p it will I i in e t i cii'.a.t l, aii trlli'c in 

the U.S., and i avel ($,5(0,470) " .bi t'(1PM will cont inn.t th, ,.IAlfriea 

($16( 0,000) ol tih pat iicil'nnt". 
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3. 	 Short Term Iraining ($76,000-grant)
 

Travel costs for short term training/orientation will be provided
 

to UCMM faculty and administrators for 64 trips during the course of the 

project. International professional meetings will also be financed.
 

4. 	 Commodities ($928,000-grant)
 

a. Computers ($309,000)
 

UCMM will acquire one IBM 4341 Mod. 9 main terminal vith 10
 

terminals, 10 personal computers, and other peripheral equipment. This
 

amount provides for $22,000 of software and $24,000 for maintenance.
 

b. Library ($376,000)
 

The purchase of aproximately 10.000 basic books is scheduled and
 

throughout the course of the project there will be 100 subscriptions to
 

periodicals. Microfiche acquired will provide back issues of publications
 

necessary "or research. The library equipment will be carrols, readers,
 

and display units.
 

c. Logistical Support ($105.000)
 

A copying machine ($35,000), 4 typewriters ($4,000), 2
 

calculators ($330), and miscellaneous equipment ($4,500) will be acquired
 

during the term of the project. For non-recurring office expenses $47,800
 

will be allocated. Most of this uill be spent in local currercy for
 

supplies and communications. Subscriptions in the amount of $3,500 are
 

included. These expenses .ill terminate in FY 1987. Purchased at the 

inception of the project, the auto ($13,000) will provide the necessary
 

transportation for res9ident and visiting team members.
 

d. Classroom Equipment ($138,000-grant)
 

Simultaeous trnnslation equipment will cost $110,000 and provide 

translation for 70 students at one time in each of three classrooms (one 

portable, t16o inut.llrd). Ife remaining $27 600 ,ill provide for 

audio/visual equiprnt . 

5. 	 Physical Pl1.,t ($'.232,0flO-t',nt rp.trt
 
a, liu Ildiug ($2, Th,1,000)
 

Ve,.rod,,I itip cor.t of tlie prenent Atructure .ill cost about 

$250,000. 11e arount ,il 1'',007,Cl0 is f0r new construction to provide 

6.275 squarr etrit o I I Io,,t s t (II ln trootr r, 32 officra, 2 

confereicr rooms , an auditorium, room, ibrarV and cafePteri A)c omputtr r 
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b. 	 Equipment ($975,000)
 

Building equipment will cost $330,900. Furnishings and
 

fixed equipment for offices and classrooms will amount to $235,855. There
 

are provisions of 10 percent for contingency ($272.103) and 5 percent for 

inflation ($136,052).
 

The above costs will be financed by a loan from the GODR
 

with funds derived from the Caribbean Initiative. UCM will repay the
 

loan over a 25-year period, which includes a 5-year grace period
 

Interest will be at 2 percent for the first 5 1/2 years and at 3 percent 

thereafter. 

c. 	 land ($2,000,000)
 

TIhe Graduate School will he constructed oi a site provided 

by UCMH at a stated value of $2,000,000. 

6. 	 UCHM Operational Costs ($521,000 grant and $3,174,000 ctp)
 

a. 	 Salaries ($2,035,000)
 

AID grant funds will pay the salaries of simultaneous
 

translators $205,000 and administrative personnel $316,000 for a total of
 

$521.000 through FY 1987.
 

UCMM estimates that RD$1,514,000 uill he paid in salaries to
 

16 professors and 3 bilingual socretaries (at RD5,000 each) during the
 

life of the project. Salaries of the professors vill range from RD$12,000
 

to RD$30,000 depending on credentials.
 

b. 	 "he Evecut ive 'roinir rstitit. (F1I) and The (enter for 

Adnitintrmt i,',. ,id Icunonic 1ren.,.,orch ((AFR) (RDM$0? 000) 

'hen,- are itfvntifiable contu other than staff cost x and 

overhead thIat are tn iquvti to cent ers such at, cottract personnel , promotion 

expense and expense rplatrd to specific research activity. 

C. 	 1 ihr nrvI Q ysinet (RD$35, 000) 

Ti, UCMM ,,st int e nf operating con t n for the library 

(exclusive of bot mrd,eriodical acquisition) I. based on the costa of 

operation of tr librlay, in Sazttiapo. 'This incltudes a nalary of RD$6,300 

for the libratint. 

d. 	 _t _i.,u t 1 'u nt .ran e ( PIS2,2 Y OU) 

I'it esti vate im based oP, 10 Vercent of the acquisition cost 

of equipment pitrhma for !b, r oject. 
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e. Administrative and Support Services (RD$570,000)
 

This is U('M's estimate of the Craduate School's share of
 

academic and administrative services such as registration and admissions,
 

the costs of utilities, janitorial services, watchmen, motor pool, etc.
 

f. Miscellaneous Expenses (RD$1ll,OOO-courterpart)
 

This is an 

above. 

estimate of expenses other than those listed 

7. Student loans (RD$510,O00) 

This provides for RD$34,000 

project and RD$68,000 for each of the 

of loans in the 

remaining years. 

first 

The 

year of 

student 

the 

loans 

will be handled in the same manner as are all other student loans, i.e.,
 

as an accounting classification of the General Fund of UCMH rather than as
 

a separate fund.
 

8. Evaluation ($75,000-counterpart)
 

The costs of outside evaluations will be paid for by UCMH and
 

will be done twice, once in the fourth year and again in the sixth year.
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TABLE VIII-I
 

UCMM GRADUATE MANAGEMENT PROJECT
 

SUMMARY COST ESTIYATF AND FINANCIAL PLAN (In O00'S)
 

AID 

FX 

AID 

LC 

TOTAL 

AID 

UCMM 

LC 

1. Technical Assistance: 2,447 138 2,585 

2. Participant Training 550 550 160 

3. Short Term iraining 76 76 

4. Commodities 
a) Computers 
b) Library Publications 

and Equipment 

c) Logistical Support 
d) Simultaneous 

Translation and 
Classroom Equip. 

309 

376 

61 

138 

44 

309 

376 

105 

138 

5. Physical Plant 
a) Building 
b) Equipment 
c) Land 

2.257 
975 

2.000 

6. UCMM Operational Costs 
a) Salaries 
b) Expense of ETI & CAER 
c) Library 
d) Equipment Maintenance 
e) Miscellaneous 
f) Adm. & Support Services 

521 521 1,514 
402 
345 
232 
III 
570 

7. Student Loans 510 

8. Evaluation 75 

Sub-Totals 3,957 703 4,6f0 9 151 

Inflation 82 188 270 

Contingency 56 14 70 333 

TOTALS 4.095 905 5,000 9,484 

TOTAL
 

2,585
 

710
 

76
 

309
 

376
 

105
 

138
 

2.257
 
975
 

2,000
 

2.035
 
402
 
345
 
232
 
III
 
570
 

510
 

75
 

13,811
 

271
 

402
 

14,484
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TABLE VIII-2
 

UCMM GRADUATE MANAGEMENT PROJECT
 

PROJECTION OF EXPENDITURES BY FISCAL YEAR (IN O00'S)
 

Fiscal Year Grant-AID UCy* TOTAL
 

1983 49 2.200 2 249
 

1984 1,617 3,286 4,903
 

1985 1,095 365 1,460
 

'1986 924 465 1,389
 

1987 559 461 1,020
 

1988 128 578 704
 

1989 125 570 695
 

1990 96 602 698
 

1991 68 635 703
 

Sub-Totals 4,660 9,151 13,811
 

Inflation 271 271
 

Contingency 69 333 401
 

TOTALS 5,000 9.484 14,484
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TABLE VIIi-3
 

UNIVERSIDAD CATOIICA MADRE Y MAESTRA.
 

STATEMENT OF FINANCIAL CONDITION - GENERAL FUND
 

AMOUNTS EXPRESSED IN O00'S WPD
 

1982 1981 l980 1979 1978
For Years Ended July 31: 


Assets
 

Cash 965 132 102 90 43
 

Accounts Receivable:
 

47 45 35 25 19
Salary Advances 

for Hotel Montemar 96 98 86 105 99
 

Central Bank 15 15 15 45
 

Dominican Government 30
 

Miscellaneous 202 31 18 28 12
 

Plant Fund 392 332 350 19 14
 

Student Loans - Net 7,602 6.294 5.083 3,944 3,084
 

375 419 370 223 128
Inventories 


Prepaid Insurance 32 25 20 18 16
 

Commemorative Medals 55 	 55 55 53 63
 

49 61 67
Leasehold-Hotel Montemcr 43 	 55 


Investments 37 170 154 85
 

Other Assets 46 73 25 6 6
 

Total Assets 9,892 7,738 6,398 4,672 3,596
 

Liaoilities and Fund Balance:
 

Due Suppliers - Univ. 262 27? 250 242 284
 

Due Suppliers - Hotel 370 389 224 149 92
 

Other Acct. Payable 126 65 2 14
 

Vouchers Payable 135 77 21
 

Accrued Expenses 428 328 390 462 270
 

Retention Payable 7 10 21 13
 

Bank Loans & Charges 2,168 908 341 103 3
 

Due B.I.D. - Long Term 570 462 309 79 91
 

Deferred Income 199 250
 

90
Due Plant Fund 538 294 211 140 


FUND BALANCE 5,089 4.693 4,640 4,672 2,739
 

TOTAl. LIAB!IITIFS 

3,596
AND FUND BALANCE 9.H92 7,738 0,398 4.072 
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TABLE V11l-4
 

UNIVERSIDAD CATOLICA MADPF Y AISTRA
 

STATEMENT OF FINANCIAL CONDITION - PLANT FUND
 
AMOUNTS EXPRESSED IN O0O'S RD$ 

FOR YEARS ENDED: 1982 1981 1980 1979 1978 

ASSESTS 

Cash 23 45 119 69 97 
Advances to Contractors 

and Supplies 23 111 61 169 162 

Due From General Fund 538 294 211 140 O0 

Property, Plan & Equip. 21,1,l1 18,919 14 422 13,739 12 879 

TOTAL ASSETS 21,995 19,369 14,813 14,117 13,228 

LIABILITIES AND 

FUND BAI.ANCF 

Due General FLnd 343 111 35O 18 14 
Vouchers and A/C Payable 1,024 1,390 43 1 '3 

Loan Payable - B.I.D. 5.300 4,561 "3.92 3,936 3,1 .6 

Fund Balance 15,278 1-,08 70 1. L 62 -9.2. 

TOTAL LIABIL:TIEs 

AND FUND BALANCE 21,995 19,369 14,813 14,117 l.28 
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TABIE VIII-5
 

UNIVERSIDAD CATOLICA MADRE Y MAESTPA
 
RECEIPTS, DISBURSEMENTS AND CHANGE IN FUND BALANCE
 

FOR YEARS ENDED JULY 31: 


Receipts:
 
Tuition 

Government Subsidy 

Private Donations 

Central Bank Donation 

Aux. Enterprise Receipts 


Interest on Student Loans 

Special Projects 

Miscellaneous 

Total Receipts 


Di sbursement s: 
Instruct ion 

Administration 

ProfesF;:onaI Development 
Pray. for Doubtful Loans 
1.ibrarv 
Student Expenses 
Dish. of Aux. Enterprises 
1rtere.t & ('otm. issions 
Tectrical Assistance 
Specific lProjects 

T1otal Dishurserrents 

Exce!ij 	 Receipt.l over 
D i ;!)tjl,terviit s 

Other Add itiotr-i 
( Dduct ions) 

Dep reci ait il - Hotel 
Plant ftud Tranfers 

eftert,.d 1tIcowe (Re:Plant) 
Palynlt, of IVelJt and 

P1lait luil ! Billn 
TnveNtniv.ntri in P'la1nt, 

Phol,' t v 1. quipwint 

Otht 

Total 0t),vr Add/-Drdu t 

I rcrr,, in Ceneral .'ind 

AMOUNTS EXPRESSED IN OO'S 


1982 1981 


4,739 4,273 
4,912 4,456 

82 587 

628 181 


1,276 1,248 


464 339 

381
 
650 467 


13,132 11,551 


4,872 4.29F 

2,860 2,231 


82 83 

482 455 

162 136 

242 238 


1,438 1,264 

303 1l'1 


39 8 

64
 

10,544 8.904 


2,588 2.647 

84 57 

80 12 


-250
 

-673 -158 


-1,684 -2.779 

1 23
 

-2,102 - ' 95 


396 52 


RD
 

19)80 


3,823 

3,383 


339 

181 


1,118 


258 


313 


9,415 


3,682 

1,673 


159 

451 

125 

177 


1,123 

169 

215 


7.774 

1,641 

104
 
-39 

-237 


-305 


-477 

l 

1979 1978
 

3,088 2,740
 
2,520 2,975
 

280 201
 
181 160
 
558 304
 

190 145
 

274 182
 

7,091 6,707
 

3,203 2,378
 
1,359 1,201
 

62 50
 
372 360
 
82 70
 

154 144
 
565 305
 
135 186
 

14 65
 

5.946 4,759
 

1, 1,948
 

-16 2
 

-161 -207
 

-231 -610 

-408 -815 

737 1t33 

74
 



TABLE VIII-6.1 
Clr NUDCKT SUIMARY 

TOTAL 

1.I-CI CAL £SSSTAVIIV 

A- Neiaicam Icprblic 
I Direct 

:r-firect 
':c.A 

C 983 

149.600. 
38,-00. 

188.5C'. 

1984 

300.C60. 
7P,020. 
378 C80. 

1985 

455,710 
118,490. 
574,;C0 

1986 

281,540. 
73,200. 

354.740 

1987 

183,710. 
47,760. 
231,470. 

1988 1989 1990 1991 TOTAL 

1,370.620. 
356,370. 

1,726,990. 

1 
:. 

.,rqect 
4igect 

7.l7O. 
34,e5O. 

114.1L0. 

59,E70. 
:6,9FO. 

tE.ECO. 

45,430 
20,4Lo. 
65 920. 

42,550. 
19,190. 

61,740. 

45 23C. 
19,950. 

65,180. 

6.320. 
2,850. 

9,170. 

9,200. 
4,140. 

13.340. 

6.320. 
2,850. 

9,170. 

8,700. 
3,97rl 

12,620. 

302,860. 
135.220. 

438,080. 

53L .A.fISC 302.fA0. 464.880. 60.,120. 416. 80 296.650. 9,170. 13,340. 9,170. 12,620. 2,165,070. 

A. 1a-tici;art Tealaiug 39.320. 144 170. 163 830. 104,850. 45,870. 39.320. 13,110. 550,470. 

I. :evww%- t Ativities 646,630. :1:,7:0. 310,2F0. 344,C60. 157,580. 72,090. 72,090. 73,310. 55,660. 1,944,420. 

I1- 71-1! E66.632 :C2 C40. 4V4,450 507 F90. 262,430. 117,960. 111,410. 86,420. 55,660. 2,494,890. 

IT. C.r-,? T-tal - 1ucur WIrFtTIMC 941,270. 716,920. 1,C54,570. 924,370. 559,080. 127.130. 124,750. 95,590. 68,280. 4,659,960. 

T. Cn- :- e,cy 68,640. 

' p.- Per Tear 32,E40. 64,710. 67,050. 22,880. 29,940. 28,680. 25,260. 271,400. 

: C -< :u - U,'TI IJFTIA11cp 449 2j*. 716,520. 1.127.410. 989 0-0 C)26,170. 150,010. 154,690. 124,270. 93,540. 4,931,360. 

ClVAI tsiz.? 5,000,000. 

ITwyl-:C 

*twv p 

Y C-,¢W 

is AID Fiscal Years IMll sa 1984l 

1.03 1.07 i.12 1.18 1.24 1.30 1.37 



;. Tirwza: 5SS1--.q TJ/ 

A.. ."!C.TA ;rrm1Z3.CW* tCt 

a . ¢ - .a i c. 
¥. Triego !t fits 

- Yt 

1W) 

72.3. 
17.M70. 

1. tc.. 
51,&'0. 

' -'. ... 

194 

DCK 
47.790. 

i 7:0. 
43.S2. 

CO . 

IAmLL Vii *.Z 

GUANT IR'CFET SU11MANT 
TCTAL IVSC COSTS 

1985 1926 1987 

2t.04U. 195.500 121,330. 
(8.150. 46,250. 28.710. 
nl.L"o 6.740. 3.390. 
26 030. 33050. 30,280. 
45 710. :t1.5- . 13 710. 

198 1989 1990 1991 TOTAL 

79,250. 
208,030. 
38980. 

1 ;0,620. 

- Yzl;v 3q' .qlis 
c- :e.e1 
- a1- tiesfht1c,'a.,.Iq- - 2-:itq~t) . 

4.4, 

. . ... 
3-C. . 

.. 7'.P'0. 
12 ,43C. 17.70. 
1 C 3.110.

11.3 2.,370.'P.C. iI.#0 

!4-.15 30. 

12.C30. 
1.750 
2,590.73200.M7,760. 

31.550. 

7.4.60. 

EE0. 
7,870., 

228.610. 
54,090. 

10,10. 
63,530.356.370. 

S. t:. 2 1!*--. 78.C!Z- 5&.0. 'I. 35!&740. 231.470 1,76,90. 

a 
1-
c. 

t. 

.- 74+a1,
?ri- 1.r efita 
7 ret 

8 ctct>. 

.' 
,. 

.'00. 
;.. 

M.,.. 
7.I.. 
7:¢ . 

'.!:c. 
..;.-. 

:f 1:,C. 
5.72.'. 
lO 

. P.0. 
'.'. 

:7.c-o. 
5.4t0. 
,O 

4 
'4 <c 

-sjoo. 
5.7:0. 
17¢¢5 110. 

A,60. 
-- 5.30. 

1,4'. 
260. 

3,J60. 

I Coo. 
6,320. 

2.00. 
520. 

A.M8. 

1,000. 
9200. 

1,400. 
260. 

3.660. 

1,000. 
.320. 

2,800. 
520. 

4,880. 

500. 
8,700. 

173,200. 
33,960.
68.400. 

27,300. 
302.,60. 

am. --. 
¥ 1raYt" 1T.fig 

c. ',rrtel
d. cevwrtije (Lacluwictr.) 

WCTA4L z r t ) 
IOUL T.A-fr 

!:. 
'.. 

Io:(c. 

-I'• . 
l4.IC. 

1.C. 17 ~Cc. 
.1.. 7.......2..0. 

5 51C. .7.0.. 
2,1( c , . 

: . c. ;0,a.O. 
1E. IC0. ,5.5.10 

17.30. 

10. 
19 0. 
1.740 

17.90. 
2.5F0. 

2.70. 
160. 
19 S50. 
6 5.,1tt0. 

0. 
10. 

1,C!0
4.50. 

2,650. 
9.170. 

1,260. 
230. 

2.700. 
L50. 

4,140. 
13,340. 

630. 
120. 

1.650. 
450. 

2,850. 
9,170. 

1,260. 
230. 

2,200. 
230. 

3,90. 
12,620. 

78,110. 
15,310. 

30.W0. 
10.940. 

1352;0. 
138,080. 



TSlL VII1I-6-3 CliNTr UA~ 0"W VSC DIRECT COSTS/DOfIICAN REIURLIC 

170MI2CA2 ASSISTAXZ M$8) IV4 1985 1986 1987 1988 1989 1990 1991 TOTAL 

"'2 
-; 

S.., 

C':!- f 
, Ciaf 

Te,-~v 

_-... 
:'" ,(, 

t2,60. 

,TI~l 

22.690. 

4.3fo. 
27.CC('. 
2'.... 

6Cl.rC'0.% 
... '. ,O. 

I:1IC(. 
0 .C... 

Z.'..Z. 

0,o.5. 
40,310. 
? 5 210. 

I:t C-,0. 
i#:.cco. 

. 

f0.,00. 
t0. c. 
i7cco. 
1.155 c'0. 

40.330. 
A0,330. 
al8,00. 
121.320. 

143,690. 
123.520. 

176.040. 
393.250. 
486,000. 
879.2!0. 

v:. Te 

:,Ff.-$. 
"-s 

Issic Mqt 

9 r . *. 

I,~C a 
Tc.. .T7.7 

; 
." 

. .0. 
A.,f'IC . 

:'.P:c. 

1 uIC). 
7,21S 
14.3 C. 

F.070. 
1,1.FO. 
9,550. 

78.660. 
14,.390. 
93.050. 

S:-ff.!, fear Act:.--.: 

1N 
agle, C_ 

i'-

;:l 
. 

". LCC. 
5A04.0.: !330 . 

27.OC. 
L4~31,i,0 

26.200. 
2,960.19 16.0. 

97,700. 
17.780.1/ 9 0 

st"a: r,:'.' n&1J]TS I &-.;€. t.l O. .46.250. 28,710. 208,030. 

f-. ,:
3-travele. 

. - .,i 6:0. 

4. .C,.2-*. 
20 
C. 

60 
.30. 

620. 

1.240. 

Wc 
(P t -1 

i:ll L610.. 
E 1.19c.2. 

620. 
1190. 

E20.
1,860. 

,9460. 

(a' 7:- SO- : , Mtjl f-c. 62C. 

(3) 
(2} ! 

1C' ? 1T 
{e : .vit# z 

b) nrt-1 I t 
o--* T 
ve::-w-. 

Wo 7:, !&'!a-'"virgo 

8C.. 
:o. 

6.C0. 
,... . 

.~: . 
6cG 

I.160. 
. ?2. '.;U. 

67570. 
67. 

1,190. 
13 40. 

620. 

LU. LJU7 

1,770.
1.860. 

2,9F0. 
9 ,80. 

620. 

(c) 

(4) 

(, 

¢Czf. Vill 

Fo~r 7 ,. 

; l-r!,el-. 

:.' 

('20. 

620. 

1.]1.0. 

620. 

1.21-0. 

1,7F0. 

620. 

620. 

1,190. 

1,860. 

2,&Ar0. 

L,16O-

T' t-Al. 7Fmy Sl1rT 

T: TA'T1 

8,S-13. &.IE0. 

6?0 

9,770. 

3/,0 

3.64,0. 

6,..',740. 

.1,430. 

3,3q0. 

28,720. 

38,M.
0 



P . viamJ~s W0&0AIL-'k]MJ IL4UR AlLrusL|ig 

I. TU CA1 AssMSyTA (eet'd) 1183 1094 1985 1986 
 1987 1988 1989
&. Trocilitive, Av Ajjc%,gc#*	 1990 1991 TOTAL 

a) lee--terv Staff 
(1) 	fclSef C! Fart*
 

(e vi rary C artrg 3.750. 1.880. 
 5,630.
(!, z-ai.j., 3.350. 9.000. 9.000. 21.380. 
(c, asu;,:T:e ? Vqicals 75C. (4} " := it
 r 750. 

:' F* r.y F.!. 6 7?'0. 6 720. 13,460.
(ii A,: ..C0' 

1.500.
 

it) , ra,, . 'c.:,aioo. 

-... 11,600... 
1,400. 

46,000. 

(.1 t* .:1, ',t!rC.. 
b) 
(1) -? ,,; c. 

W r~. 

(ii) A.*t 
!'-#cc . 

e) !, ... A11a'-.. , 

10.00. 

.' .360. 

3 F 40. 
3.9!C. 7.400. 

1.880. 
7.200. 

1.' 

390. 
1,cC 

1.'.1*500. 

1,A.66,950. " " 

5.630. 
22,050. 
1,500. 

16.720. 

3,800. 
15,750. 

(a) .-racry Izuerters 
ii) I:-,.1- t 
(C} Fa rt; :rr t -Voica1 
(4) Ta,.-.rtm P~ a e 

ti: ~ e~e F.E. 
(Wi 4,'.: 

(iis" . *:c. T.orre. 
(i .):. aV1,.ac.1."00. 

:7- AM 
T:t ":1 etrw 45. 1C. 22.4OC. 

3.750. 
3.750. 
1,s 
1.000. 
1.360. 
1.500. 

2.530. 

61.70. 

9.000. 

3,00. 
12.800 
12.500. 

1.870. 
6.000. 

8,360. 

1,900. 
18,130. 
15,130. 

5.620. 
18,750. 

1,000. 

16,720. 
1,500. 

2.530. 
7,600. 

53,720. 
166,670 

b) Dgert-'Terw .aff
(a) 
(bt) .. i~ 
(C)7,; 

Cc'':r-t.C4-.rttr, 

I-~ct 

I..C. 
3.C0. 7.1.0 . 

7!C. 
15.000. 
1.5c'0. 

15.000. 
1.250. 

9.000. 
750. 

1,790. 
57.000. 
4,500. 

(1) Trg * !ffre 
(ii) Ir-t. 1.2terial 

.rTI Z: t-rq, 
1"AIl 7ai:itirt 0r All.ode g 

"X-. 
'--C.

5... 
.40. 

1..0. 
1 3.l.. 

43.550. 

1.F00. 
3,c00. 
.. 3CO . 

56 0 0. 

1,500. 
2,500. 

20.250. 
33.050. 

900. 
1,500. 
12.150. 
30,280. 

5,400. 
9000. 

77,690. 
244,360. 
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CommeLcial Law
 

Analysis of th~e set of norrs ined at ruling tile legal relatiorships 
originating fron business and resolving conflict 
arising among businessmen
 
on accournt of the icts tier pi form in commerce. h.view ,I the legislative 

and legal provisions ruling the behavior of firms and their lawful way of 

operating.
 

Marketing P4anagement
 

Analysis of rrbrketing decisions, marketing planning 
ard implementation
 

through application of appropriate behavioral science concepts,
 

quantitative tools, case 
 analyses and simulotior. Includes market 
planning in che internatioral environment and the effect of government 

policies and procedures which stimulate or inhibit international trade. 

Personnel Administration in Business
 

Tnvolves th- stidy of personnel and employee relations as a staff 
function concerned uith selection and placement, trairinp ined development; 

;,al idnr !vni,,fit proy ran'ei ; labor-ranapenvnt relations,.; nanpouer 
planning and evaluation and the adrrnistration of the personnel function 

in the firm. 

lnttcpration of Vaiaeriil Processes: Pusine,.; 
'Ibis coir.,e erplasi.r e.n policy toryrulation aId decision making in 

business organi7ations. 1he interrelationships of functional areas within 
lIani t1ethe r iit i. ppl icatiL' at nAnIIeA rent ,1'ills a, d piocesses to 

intey rat e tIe.s1 a re.r, , eyecut ivi leadsr %ip, ' ritettIWc planning and the 
1n,1. I at elr ,rg l Iai OIlo d1l,' 4.'11tg 1 un itl a x iri lo ard tile tittairln nt 

of ory.ani ntions, Il ooils. 

3. lUBII1 APHINIS'iSA7 ION (CURSES 

Coverorg.nt F: ntnc il Man teLmnt 

Public I inaicr, itM orporiration And m nAfageent. Impact of public 
financ i4 d1'ci {,,- )n th.*l p ivate ector And an econonic development. 
Fl've rtiu .,i:d ta: atIt 'a l, 1 . P11det ) ea,rrt i n,c I ,ilt' rveue 

d nat v .111t, ti. -l, I 1 it,1'11 Vtr': Iitv ltiti I t , i I, II t Cdp' {,rn'i ni t ion
' 

Al'1~4 NV ~l I 101 l , itit jtd Ill,. a I 1)t it r lt 0 AO 0~1, c i - l 1)1 . .1111, PPr I I, t*It tI 1 -'A I I 

ti w , 0 l 0 t tand deIt' n nh'n~erent.[I I :prl I I%, ,)c(t int,,c1a i on m'vhnt 


t|.eory hn, 
 t* Ii' q +n t I t ic Ponltu n lel ticb06 

$6
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Program Hanagement
 

The role of the manager as decision-maker, leader, and director in 

program planning, program operations, monitoring and controlling results, 

in thich the programdesigning oranitzation, assessig the environment 


functions, and mansging external relations. Emphasis will be given to
 

processes of social learning, comunication and coordination,
 

and clients, and bureaucratic
participation by organization members 


reorientation.
 

Governuent Accounting and Auditing
 

The need for and uses of financial information in government.
 

Concepts and techniques of accountins and auditing applied to the
 

goverrment context. Topics include cash sod obligation accounting versus
 

accrual accounting, encuibrance accounting, cost accounting, fund
 

structure, fund control. financial reportinp, training for accounting
 

personnel, type of audit, and audit procedures.
 

Administrative la
 

The study of the principles and rules which regulate the activity of
 

the state in the accomplishment of its activities and the dtarmination of
 

the reans for achieving macrotocial objectives. Administrative law is
 

desilned to create ways and means of regulsting organitational conduct as 

to provide internal coordination and pave the way to understanding how 

policy is forrulated and implemented. Includes the study of 

administrative legislation, the power of the povernrent to regulate the 

amon public employeesrelationship between citizens and public employees, 


and controversies referred to adrinistrative boards not
themselves, 

subject to judicial control. 

Public Policy 

Emination of the processes of public policy forrulation, including 

the role of national planning for economic and social developrent. 

for policy aralysis and evaluation and the appropriateConsiders rodels 


techniques for each model. Applications of analytic approaches to
 

such as comuity development,
substantive policy problems, 


transportation, health and education.
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Public Personnel Administration
 

Personnel functions and pioblems from the perspective of tile program
 

manager. History of public service in the Dominican Republic, including
 

proposals for career legislation. Personnel functions of recruitment,
 

training, promotion, compensation, and
selection, placement, job design, 


manpower planning. Labor management relations, performance evaluation,
 

and employee motivation are emphasized.
 

Integration of Managerial Processes: Public
 

This course emphasizes policy formulation and decision mahing in
 

organizations. The interrrelationships of functional areas within the
 

to
organization, the application of rmaagement skills and processes 


integrate these areas, executive leadership, strategic planning, and the
 

impact of factors external to the organization arf eyaImined with a view
 

toward the attainment of organizational goals. Discussion of political,
 

legal, social, and ethical factors which affect government policies.
 



Anniox J. UCMM COUiSE TOPICS 

. Common Core 

Management Processes and Organization Theory:a. 

- Management principles 

- Structure of public, private and public enterprise in D.R. 

- Organization theory and behavior, leadership, motivation, 

groups, incentives, rewards. 

- Organization goals, strategy, structural design 

- Varieties of organizations 

b. 	Analytic Skills
 

- Applied statistics
 

- Analysis of business, economics and public problems 

- Analytical models of decision making in the public and
 

private sectors.
 

c. 	Economic Analysis:
 

- National employment, putput and price levels 

- Economic analysis materials and tools
 

- Cost analysis
 

- Demand analysis
 

- Price analysis
 

- Cost benefit analysis
 

- Production functions
 

d. 	Management Science and Information Systems:
 

- Introduction to Management Science
 

- Management Science uses, approaches and techniques 

- Decision models and their application 

uses and techniques (organization,- Information gystems; 


gathering, storage, records management.)
 

e. 	 Human Resource Admiistration 

- Principles of personnel management
 

- The political, cultural, i.nd governmental milieu 
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- Personnel functions: recruitment, selection, placement, 

job 	design, training, promotion, standard setting, wage and 

salary administration, evaluation, preparation for bargaining,
 

counseling, grievance procedure, health and safety 

- Human resource development 

- Public personnel law and public policy 

- Industrial relations processes 

- Development of civil service
 

- Personnel reforia
 

2. 	Public iministration Courses 

a. 	 Budgeting and Finance:
 

- Principles of finance
 

- Principles of budgeting
 

- Revenue and forecasting
 

- The budget proce±ss
 

- Budgeting and budget preparation
 

- Intergovernmental finance and regulation
 

b. 	 Planning and Control. 

- Centralized planning in approaches and functions 

- Executive leadership and strategic planning 

- Planning processes 

- Planning and Reorganization 

- Typev of planning 

- Planning proces!3 linkages. Central planning, middle range and 

operational planning 

- Planning substance linkages; economic and social planning 

- Control and implementation, monitoring and feedback. 

c. 	Public Enterprise Management.
 

- Principles of management applied to PC
 

- PE and private qector comparisons
 

- Unique characteriiticu of PE 

- Specific manngem,.nt functions -- organization design, budget and 

finance, personnel, collective bargaining-- as 

applied in PE
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- Private enterprise and PE
 

- PE and the national government
 

d. 	Program Design and Evi luation 

- Program development, design, operation, and assessment 

- Approaches to evalua:ion
 

- Evaluation research methods; experimental, quasi-experimental,
 

naLucal experiments, etc.
 

- Types of evaluation; summative, output, outcome, evaluative
 

assessment, etc.
 

- Evaluation and the organization
 

- Evaluation and the policy process
 

Public Policy Analysis
 

- Modes of policy analysis
 

e. 


- Applications of analytic approaches to substantive areas
 

- Models of policy analysis
 

- Appropriate techniques
 

f. 	Administrative Liw
 

- Administrative legislation
 

Laws, regulations, and decrees affecting administration
-

- Executive powers
 

- Role of adminis'.rative boards and courts
 

Law from the public manager's perspective
-

Public Administration
g. 	Integration of the Managerial Process; 


- lolicy formuiation and decision making
 

- lnterrelationnhipi of functional aream
 

- Executive leaderthip
 

- Strategic plnning 

- Application of management ,ikills and processes. 

3. 	 Busineaq Adiminintrattion Cooroes 

a. 	Managrial Accotunting
 

- Analysis of financial ntatements 

- Evnluation of operating performance through budgets and 
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standard costs
 

- Structure and use of profit planning surplus 

- Accounting planning and control models 

- Cost concepts and information relating to the decision making 

process 

b. 	Marketing Management
 

- Analysis of marketing decisions 

- MarkeLing planning and implementation 

- Marketing infonation planning and utilization 

- Behavioral concepts relating to selecting, implementing and 

evaluating market strategy
 

c. 	 Operations Management 

- Production and operations 	functions of organizations
 

- Identification of major problem areas
 

- Concepts and decision processes
 

d. 	Financial Management 

- Sources and application of funds 

- Capital strIcture 

- Administration and determination of working capital 

- Capital budgeting 

a. 	Financial Accounting 

- Principlei of accounting 

- Accounting methods 

- Auditing 

- Financial reporting 

f. 	Legal Aspects of Business 

- Laws, regulations, and decrees affecting business 

- Executive powers 

- Financial, accounting, and auditing powers and duties 

- Governinnt cont.rol over economic activity 

- Governient ,;ubaidie.i and business proerogatives 

g. 	 Integration of KMnan. rial Procesn: Bluniness Administration 

- Policy forulation and decision making 

- InterrelAtiotnship) Of functional arenn 

- Applic4tio, of mAnslgemerlt 9kills and proctuslss 

- Executive leaderahip 

-	 Str4tagic planninlg
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ANNEX 4
 

DEVELOPMENT PLAN FOR EXECUTIVE TRAINING INSTITUTE
 

Mission and Scope of Activities
 

education arm of the Faculty ofThe Institute will he the executive 

be to provide high qualityAdministration, UCHx. Its mission will 

management training and professional development for Dominican executives 

offered by the Institute will be
and management personnel. Programs 

of executives and managers from bothdesigned to meet specific needs 

private and public sectors. The Institute will develop and present 

workshops and conferences. They will be
seminars, short courses, 


academicpractical and job-oriented. Generally, they will not carry 

some exceptions may be feasible and some certificatecredit; however, 


granting programs may be instituted. 

The 	programs can be presented in the UCMM facility in Santo Domingo or
 

in other locations such as Santiago, La Romana, and Puerto Plata if demand
 

On site, in-house programs also may be presented on a
 
warrants. 


contractual, custom-designed basis. 

as 	 their
The Institute's programs will be designed so to assure 

Fee chargesprestige, attractiveness, effectiveness, and overall quality. 

for 	programs should reflect that orientation.
 

Objectives
 

1. 	To provide a means for managers and policy-makers to renew or upgrade
 

the skills necessary for effective management.
 

to meet the educational needs of

2. 	To fulfill the obligations of UMCC 


the 	 population of the Dominican Republic and to play a major role in 

the 	country's development.
 

UMCC as a provider of management
3. 	To enhance the professional image of 


education.
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4. 	 To provide an opportunity for university faculty to work with 

and learn from private and public sector executives; to help them 

become better teachers and researchers via exposure to a wide range of
 

managers and situations.
 

5. 	To generate revenue to help support other UMCC programs and activities
 

and for reinvestment in the executive development and professional 

programs offered by the university. 

Program
 

The program of the Institute should be flexible enough to take 

advantage of target s of opportunit y in management and executive 

development in the Dominican Republic. Such targets of opportunity may 

range from an expression of need in a public speech or private comment by 

prominent business and government leaders to the passage of major pieces 

of legislation which may require special training or technical assistance 

to implement. 

Normally, the program of continuing education and training of the 

Institute should be projected six to twelve months in advance. But there 

should also be sufficient latitude in the schedule to introduce new 

offerings as the need arises. In general the program of the Institute 

should attempt to address generic needs of both the private and public 

sectors in executive development. In cooperation with other divisions of 

the school, government agencies, private industry, professional 

associations and the like, continuous research on and surveys of the 

management training needs of the Republic's economy should be L.)nducted. 

The program of the Institute, in its co.ty years in particular, should 

plan to capitalize on the availability of tspecialized aiqistanLe from 

INCA., IESA, the University of South Carolina, and other institut i-u. 

The program might also make use oZ adaptation, of successful learning 

formats and program content currently being u-jed by these institution and 

others. Adaptation to local needs is the key concept h.re. 
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While the teaching methodology for the courser and seminars may vary
 

according to content and level of participants, the latest techniques in
 

rule rather than the exception.
adult education should be the general 


This includes liberal use of games, cases, simulations, role playing,
 

audio-visuals, and use of participants as "teachers". Cultural factors in
 

the successful use of such techniques should also be taken into
 

consideration. An inventory of existing UCMM audio-visual equipment has
 

been conducted and re-ommendations made for additional purchases to
 

provide adequate capacity of the Faculty and the Tnsitute in this area. 

Some possible categories of program clusters might include, among 

others; 

I. 	 General managemient processes and the executive role (i.e. 

Supervision, Leadership, etc.) 

2. 	Technical skill development (i.e. "How to do it," state of art, 

etc.) 

3. 	Team Building (Organizational Development Strategies)
 

4. 	 Managerial Finai:ce and Economics (What the manager needs to know
 

about economic ani fiscal matters, finance, budgeting)
 

Each of the above clusters, plus others selected, should be based on
 

market analysis and identifiable or perceived needs. This, however, does 

not preclude the offering of seminars for "leverage" on problems not yet 

perceived or fully identified as soluble. Time management by top 

executives has been suggested as an issue of this sort. A mind set that 

attempts to anticipate and "manage' the future is con qid'ered by many an 

important attribute of the moder . successful executive. 

A major challenge o the prograra will be language. While it may be 

possible to mount some programs through use of simultaneous translation, 

the limitations of this technique must be recognized. Every effort should 

be made to L'Ie:It L[I Y lacult y and lecturers wl th [pall Iuh language 

capability. Realizing that this may take some time to accomplish, the 

Institute should build into its program and facilities a high quality and 

tlexible simultaneous translation capacity for both small and larg,-scale 

c nferenc es. 



The quality of the program is paramount. While there is not a 

necessary direct correlation between program fees (to participants) and 

progam quality, there has been a tendency on the part of some to equate 

the two. Low fees are sometimes interpreted as low quality and vice 

versa. It is a factor to be kept in mind when programming for high level 

executives.
 

There are several other factors that could be viewed as either 

program, organization, or course considerationj. Those not mentioned 

elsewhere are discussed below. 

1. 	 The program, e',pecially the first seminar-, should be conducted 

with high visibility. The highest level of governmet, religion, 

business, press, etc. should be involved in the launching. 

2. 	 Program formats that inight be used by the Institute include a) 

seminars, b) workshopo, c) conferences, d) traditional short courses, e) 

intensive short courses, f) colloquia, g) roundtable. Definition of each 

format may vary, but for tae purposes of this discussion, the following 

meanings are suggested. 

a) 	 Seminars - 1-3 days, with few speakersi, pooling and sharing of 

expertise among participants. 

b) Workshops - 1-5 days, highly part icipative, with emphasis on 

"work" and problem solving rather than lectures. 

) 	Conference - 3-5 days, many speakers, may or may not have 

central theme. 

d) 	 Traditional short-course -- definite length, meeting regularly 

for relatively short periods (3-4 hrs), intermittently over a 

period of time;
 

e) 	 Intensive short courje -- meeting for long periods 0-8 hours) 

continuousy uver one to three days, 

f) Col loluii:n -- .. rieq of expl,)rat )ry papor,; by experts on 

interrelated topics within a relatively broad theme, usually to 

an 	 audi, nce f experts or highly interested laymen, with the 

main purpose to stimulate discussion and debate.
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g) 	Roundtable -- a brief meeting -- a few hours to a few days -- on 

special topics in preparation for a larger meeting or decisions 

in which further clarification is required for maximum 

effectiveness. 

All or s'ime of the formats may be used, depending on objectives and 

audience. Seminars and short courses might be considered as the standard 

form of the Institute, iith other formats emplofed for special occasions. 

3. 	 The programs o:' the Institute should probably erphasize the high 

personal interact ion model, particularly with hi n leve 1 part ic i pants. 

This would be in excellent training and development model in comnunication 

skills for middle and junior level managers. Roun table as oppo.,ed to 

cheater style ieatin woull be most likely .o enhance the eye to eye 

contact which (ini moat Western culturei) promotes cot.unication. 

4. 	 When possible, high level executives should be taken away from the 

vicinity of their workplace for seminar p:9grams. This would also be 

advisable for middle level menagers for most programs, except possibly for 

1course3s" 

5. Seminars and workshops as defined above, should probably be 

I imited to 20-30 persoas, while other formrats may accormodate more, 

depending on obj,!ctiveg ,rf the learnitig experience. 

6. 	 For the highly interactive program!;, it is suggested that, as far 

as possible, p,,rsons of similar rank and/or salary be invited. 

7. For program formats, except conferences, an effort should be made 

to provide background infornnation in advance of the first meeting in order 

to assure etfective early interaction. For some progiamns, some form of 

participant profile aseasment questionnaire may be utilized. 

8. 	 Some sort of alumni )rganization should grow out of the program in 

order to provide reinforcement to graduates ar.d assist with evaluation and 

promotion of overall progr.m. 

The Director of the Institute should aisess the validity of the above
 

suggestions ind octermine their priority and feasibility wthin the policy 

parameters established by the University. The Advisory Board should be 

involved in this assesnmnt and priotitization. 
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The Market for Manaaer and EKecultive Training 

Sunma ry: 

All indications suggest a promising but unmeasured market for 

executivce and professional development programs in the Dominican Republic. 

1. Private Sector 

UCMM adrjmixiijtratori; and faculty feel ;t r(g y that th,,,re will be 

substantial demand for high otiulity manigetnent training progains. Most 

private J;ector managers interviewej reinforced that view. It is our 

judgt-nent that U(:IM will be ible to attiact private sector nmanagers to 

programs initially because of its favorable itnaut: and reputatiton, as long 

as fees charg.ed for programs are pe'mcived to be reationable. U(14M should 

be able to charge a premium price, but must deliver a better product. 

2. Public Sector. 

According to Dr. Raymundo Amaro Gu.-man, Director of the National 

Office of Administration and Personnel, the d.velpment and presentation 

of management training programs for public sgctor executiVs would be 

welcome. Currnt Ly, en t Lthe guvern conduct training fur middle and lower 

level manager:,, particularly in technice.l and skill-oriented areas. 

General miantag,,uei'tit programsi are offered less trv:lu,_ tly. There is very 

little training provided for middle-to-ulper level mana'gerq. 

Orglnizat ion/Staffing 

The infit itute -hould have a full-t i.n, (Iirector at the earliest 

possible date. The d irector snould be Spanish-speaking and have excellent 

academic c r, dent i al . Th e d ire ct or nhou Id ha vi managr i a I experiencce 

and/or an underitandi ng of the fu nct ion,, and t a',k 51 o f nainfgetnent ; have 

experience in xec utive deve lupt,,nt/trainitg po-i-ie-io comanuilication and 

organization tikill .; and be a 3e 1 [-t a rt r. lb. hould proji-c t a 

professional image and be4 comfort ab I4, i nt, -r ac ng, with manager- and 

execut ives, lie should undersitand and apprec nte the rolv i of the 

Univernit y i n the co iinni t y and t h rough out Lhe country. lie must 

understand ard seek to preserve t,.e jomet ines £1 Iicate balance between the 

academic ingsitution and the external practitioner enviroment. 
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If the director lacks the experience described above, it is 

recomnended : I) traiiing in an otgoing management dIve 1opment 
orgauiZat ion in the United Statei or a third councry. In tvi ot three 

weeks, he/she can beconie aware of and learn enough about the worki ugs of 

the operation to develop a1 pl1n tor th In.titute; 2) a consult jut from tin 

existing tnanageret de'elo )pmlent operation can work with hitn for several 

weeks to lay a itrot:g foun'it.tion. 

Initially, the ttaff hould intc lud'. at least a full-time 

secretaryltatf .si'itant who i ! clual y irccompli,"hed in secretarial and 

public re lat lini tct ton'. The volune ot prugramming lct ivi r Ie, will be 

the 	 primary det,. tninaot o f t he n mbe r oIt t rtff addit ror:j. Htowiver, 

support itaift -inmt be ,tv ilablt. to coordimate arraI e:,.ents anA activities 

that ac .ompatly actual program pre:ienlatio . Someon,e "hou Id be ,available 

whenever a pro.,ra iI i n proce's, whetiher during the day or in the 

eveni . We I 1-trained and knowledgeabl pnrt-time 4taf f personsi could 

accomplish th .c jik',. 

Faculty jhouli be hired from both academic and practitioner areasi, and 

might b, r*c tui ted Irtn the United State s or a third country, particularly 

from inst itut ionts tuch at IESA, INCA,, and ICAP. 

Tasks of th tAtat f 

To a33ist in the id.,ntification of staff, the following tasks may be 

included ini a job dt-,cript ion(.i) 

I. 	Secret;.rial 11in, t io .iu 

a) 	 ProcL otvmnA ot re!gistrato., %cknowledgetnent of receipt of 

reg i tra ti)o aid/or fee. Conf i rnat ion of program arrangrm.nts 

and rernin~tr to attend,,, .t,, to three w, k-j befor. the prog,,ram. 

b) Correqp ndenc,, g,'nratod by Director.
 
C) Mat int, ,lAtW, ,)f f IICti'x1ni} or ion"1
l"r, j,) talt C r.ipdf)/' 

filei ntid I i I t t)r , ach p1r rivi 

d) Typing . in Ij)plic at ill4 atddre i Iib,'l a for promition mai ling. 

2. Program Gto tit onat it)n/ Promot ion' 
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a) 	 Brochure/mailing piece design. Supervision of printing. 

Placement of advertising. 

b) 	 Coordination of program elementa. facilities; audio-visual 

equipment ; refretlhuent b reak t, lun.heons , room ,mo:t-up; ,student 

attendance certiticatea. 

c) 	 Development and preparation of program manials and other handout 

materialoi. 

d) 	 Es tab I L i hi np; re latihonship . tid wor i tg wth facu Ity. 

Co r rt. )t (IdcL I r Inra nge r:I t !j uch .a-, hott- i nlll tran portation 

for 	visitori.
 

e) 	 Workitng with hot cl , other ttitei when prograai are offered in 

other Iocatiou,.i. 

3. 	 Bookk, epiu,/Accountitut Fuuc ir00. 

a) Receive r .enutit - ; bi 11 I, ; purchase iniventory control 

( 3upplIIs, ,,tc. ); col'ect ion o fee-; paying bills. 

b) Fic u I t y pa ue tt ! of honora ri a and e::p,! n tie s (whe,, .!p prop ri at e) 

Market inga 

Everything thit UCMM and the Institute undertakt t-at is observable to 

the 	 public will reflect on the protenatonal image that is projected. All 

prom't ion, the.r, ore, should be consiatent with and .fhould tttempt tv 

enha rl .* the I,, ir,d image. 

Promot ion 

Co:mtit hove bee.i offered below to i 1I uttatt Vit iOUs Compollents Of 

the promotion func tion and how ea.ch ta y b.. tilized. 

I) Protmotional brochurei. ,!ust be carelully ,eIsigned to reilect 4 

high ,ual it v, hih,,l y pto tcu i,m l imtive. (.,1)o y !houll IphadiSZO 

b. - ,tilifi u t o dtt,, (ltt-I. 

2) 	 Nlewtipap.r a!dvert ut m'. ShokIld b,. h.I Vi 1 y 01t1d beC41si0 it is 

the g !eraill y -iccepted nt y ir which rrlaiagi rl art. i ufo rind aboutt 

such prograri. Ai tha Inat itute beginm it% prograeim-ng , a 

faiature article hould be? arranged. 
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3) 	 Publicity. Freet promotion should be sought. Telavision, radio 

public serviCe announcements are potent ialIy valuable to 

generate awareness. Monthly press releasi listing torthcoming 

programs should be written. 

4) 	 Catalog. A catalog of deicriptions o1 progr,as with dates 

should be considered, but not until tihe Institute hasi more than 

10 sch.duled programns to be presented over at le'ast a six month 

period.
 

5) Support l5s pack at ot prootionil itiould
Mater . A materials be 

developed to Ai ,e ialei iotiport itnd !iLh vt iibil it y to the 

Institute act ivit ies. lor ea.ple, not 4.mbolk, tolders, 

letterhead w rit in paper, pe,,z-i1 and other Ltemu cat, be 'ised 

to elhacti e t hc ofe-j5 iollIu Jtarge ol tli, Inst itute. 

6) 	 Log o. A lgo Ior tt r n1itII,i t t- t i cu s i t eit with thet-I.N.JM 

image !Should be designed. It thould be unt-,I for ilvntt i cation 

purl3 $e witi ever poi i bI,. tlue. the ex I !it I : UQ'II st illi, dlleltj 

COilthil lt Ii wi th1 4--t li I I I t IV#'" LCt- he 41p1)Iipropriate. 

7) Ptr0i41 cout.ct . the re L - ni onbat i tuue o r ;ierlonaI cont4ac t 

be-tween Ihe ltrec ttr a ; :Iii ion-!-ial',r i in te priI vat4 and 

publ ic iector . rhr 1irc tor shu l be v,- ry act iV,. in thte 

coizuni t y aol ihou II re :14Iar1 y tol I it tueggit ioni for ior. 

Ciiect Ivel y m ti. r c it aid he r-'r tn th e (I -A, ."U an) - o r kiilItI.
 

8) .o rd in.t-I.. pt iof-ot Lonl ionr) r a:n. t' -- I ireL t (r *htilu t dev!' lop 4
 

plain I or the ,iv-ral 1 pT ,)t! ioi of ;itqr:r n 4til the iIti itut V.
 

9) Deve jolipt.ital I i-t o! ry I ec i -. 1 ier i. "iIe lIrLct r !%hould
 

maLitit4nt1i itit .1 i t andl1t ire %pet,i A I i v i) ,;uot i idc 	 w .to other 

cor ro puj rtiri toi t h t'i. 

10) ( ftier ii '-i II i. I nit tKc-m rat 11M. 'mCi %,ir,-7 c,j a i nnn tri4t 

*l, ell iin ilit , teI'11 1 n . 4 lII irta lon l-t::i t A,, r itIL ) tit s I . 

availab, Ir Q11 4 

o1 V i Me IIr MtIS -t inr 1)481s. 

Othoe~r hit t ,j ' h . I t b, pitirc?1lle 4Md oLittior un 
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Program Development
 

1. Sources of Topics and Program Ideas
 

a) 	 Internal. Proposals can be generated from existing faculty. 

Ideas will be obtained from promotion brochures of competition; 

from academic and business literature; and from the committee of 

the Advisory Council with an interest in the Institute.
 

b) 	 External. Active solicitation of program ideas from external 

faculty, consultants, business leaders, and others will yield 

many suggestions. As the reputation of the Tnstitute grows, 

unsolicited proposals will be obtained. 

2. Program Types 

a) 	 Seminars will be of various lengths (e.g., one, two, or three 

days in duration). Will tend to be intensive and emphasize 

skill-building.
 

b) 	 Courses. We recommend development of a high level executive 

developmeat program that will appeal to managers with high 

potentil and upward mobility. The program should put greater 

emphasis on decision-inaking that is influenced by external and 

environtntal factors. Attendees should have ,i voice in policy 

formulation. This type of program probably should not be 

attempted for at leait a year. Timing may depend on interests 

and nualifications of the director. This type of program should 

be the moqt visible of all and receive special adn'nistrative 

support. 

) 	 Contract ptogram5. A significant opportunity exists in United 

Statesj irvnagemeut ,ducat ion for contractual program!3, ustally 

provided or-s ire at the contractor' ! locat ion. Similar 

opport 1i11i( Q c4rtaiul y exis t in th D)orinican Republic for the 

In st it ut t o contract w L private e, Ct or f 1, is or public ,;ec tor 

deoa rtmeut ij t o providl, and customi z, managorment t raini gng. It 

will be diffirult to providi- ,,h trLining until the Institute 

instruc t Ionil I ,t t t i 'a wel 1-1!4 ,ib Ii '1114-d . Howeve.r, tie 

flexibility neceiiary to deve lop alnd deliver contractual 

progr4,s ca.n be an importalit Inititute attribute and should be 

Soug;ht. 
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The blue-ribbon executive development Drogram shou!l i not be presented 

until suitable facilities are available and the qualifications of the 

director will permit. Strong considereaion should be given to using
 

facilities in Puerta Plata, La Romana, or other areas conducive to 

high level management education. We recommend a continuing analysis 

of the market for such a program and a search for an appropriate 

location. 

3. 	 Other Suggestions 

a) 	 Most programs should be designed to "solve problems". There 

must be clear, promotable "benefits" for attendees. Techniques, 

concepts, etc. should have on-the-job applications. 

b) 	 Programs aimed at lower level management must be skills-oriented 

with the emphasis on techniques to solve problems. 

c) Programming should be flexible. The Institute should be able to 

respond in the minimum possible time to "hot issues", questions, 

etc. in designing programs. 

d) 	 There must be a program evaluation mechanism. One should be
 

administered at the conclusion of each program. In addition, 

decision-makers who have approved attendance should be asked to 

comment on the effectiveness of the program in accomplishing its 

objectives. 

Pricing of Program 

I. 	 Generally, pricing should be at the upper end of the scale relative to 

competition. The price differential should be based upon the 

perceived quality difference. When in doubt, price high rather than 

low until more is learned about the price elasticity of demand. 

2. 	 Programs aimed at upper levels of management should be priced higher 

than those aimed at lower level segments. Pricing strategy based on 

demand factors is suggested rather than strategy based on costs. The
 

cost factors become very relevant in determining break-even volumes 

and in making go - no go decisions. 
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3. 	Price tends to be more elastic relative to programs aimed at lower
 

management than those offered for upper level managers. 

4. 	 Pricing for contract programs may be best described as "going-rate" 

pricing; however, adjustments may have to be made if program costs are 

higher than usual or if special factors apply. Generally, pricing for
 

comparable programs should be consistent rather than differentiated to 

avoid comparisons among organizations.
 

Faculty Compensation/Relationships/Contracts 

1. 	Full-time Faculty 

Faculty capability to deliver executive training programs should be a
 

factor to consider in hiring. If possible, full-time faculty should 

receive extra compensation for executive training, preferably at the
 

same rate as received by part-time faculty. Faculty rates of pay 

based upon rank or experience may be considered. A more desirable 

system is to pay for the quality of the job that is done. However, 

the system 6hould be equitable and seek to pay a "standard" rate per 

hour for comparable programs.
 

2. 	 Part-time Faculty 

Should be paid on a flat fee per contact hour of instruction -- to be 

paid only if attendance justifies presentation of the program (the 

Institute should retain the right to make go - no go decisions). For
 

marginal or uncertain programs, faculty may be asked to work on an 

incentive pay basis. Faculty should share the up-front risk by
 

agreeing to teach at a much lower per hour rate when attendance is low 

in open enrollment programs.
 

Faculty compensation based on a percentage of gross or net revenue or 

profit should be avoided. Some faculty cannot resist the temptation 

to calculate the Institute's revenue or profit after the fact and seek
 

a "share" of the good fortune. Because the Institute will sometimes 

have to offset individual program losses with high profits from other
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programs, extra payments based upon unusually high returns should be
 

avoided, particularLy after the fact. This should not discourage 

negotiated, up-front compensation scales based on attendance with 

risk-sharing. 

3. 	Other Considerations
 

In many programs, faculty compensation may be 25 percent to #0 percent
 

of expenses for a successful program. The proportion may be higher in
 

the Dominican Republic because other costs, particularly promotion,
 

way be lower. Certainly the compensation proportion will be
 

considerably higher in contractual (versus open enrollment) programs.
 

4. 	Problems/Questions to be Resolved
 

What are the rights of external, part-time faculty who contract with 

the Insititute to present a program(s) with regard to entering 

agreem, nts with other companies or organizations? These faculty, if 

allowed to contract with others, will be in direct or indirect 

competition and, as a result, attendance at the Institute program(s) 

may be adversely affected. 

Suggestioni for part-time faculty. Any business obtained )y a faculty 

member that is the direct or indirect result of the relationship with 

the Institute must be negotiated by the Institute on behalf of the 

faculty member (if the Institute wishes to do so). That is, the 

faculty member is a jumed to be employed by the I tItute and 

restricted (perhaps in :;."me time frame and/or a def in-.d eogrnphical 

.irva). I1 i hi ' L)ito ion iq part It'12 r Iy i, o ,.ov l t 1,)[' 1!'+iLher 

part-tiue or tul l-t lime taculty if the 1tst ilute h1aIs invested in the 

development a nd/or pronot ion of the program. 

The agrvcu,nt will be wore attractive to the facul.y member if the 

Institute agr, eq to e.'.k and encourage in-housing contractual programs 

for him. 
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5. 	 Should a full-t ime faculty member be allowed to present this 

program(s) under contract with organizations other than the 

Institute? Probably not because of the investment the Institute has 

made in the program. At a minimum, the director of the Institute 

should have the right to forbid the practice and should adopt as 

consistent a policy as possible.
 

6. 	 Both full-time and part-time faculty hired by the Institute should 

sign an agreement whic'. covers such items as: Who pays for what? 

What is covered in travel expenses?; audio-visual programs needs; 

handout materials, who will duplicate them, and the latest dates for 

submission to the Institute for examination and duplication; and rules 

regarding cortmercial izdtion of Setvice-; dt, ring the program 

presentat ion. 

7. 	 Rates of pay locally at the present time are; EVENSA and Industrial 

Psychology, 10 to 50 pesos per hour; ONAP, 10 to 20 pesos per hour; 

UCMM, 80-100 pesos per day. Recommendation. competitive rates. 

Timetable for Programming 

1. The planning horizon may be four to six months in duration. An 

example: 

- Program date. June 30 

- Mail brochure. April 15 - May I 

- Print brochure, letters, 

other prorittion; April 1 - April 15 

- I)eiign promotion, 

write copy; March 15 - April I 

- Program developments February 15 - March 15 

- Approval of ,ruposal: February 15 

- Receipt of proposaI ur 

iolicitation of proponal: January 15 
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The 	timetable may be shortened or streamlined in many ways. The ideal
 

time frame can only be ascertained through experimentation. The 

Dominican experience may vary widely from the above. If so, it may be 

possible to develop and present a program as early as August 1983, 

particularly if promotion is primarily by telephone or face-to-face. 

Specific Courses
 

A schedule of priority short courses should be developed for the early
 

phase of the Institute. The time frame might be considered one semester,
 

three months, six months or whatever seems reasonable to the Institute 

leadership. The first seminar should have high visibility and project the
 

Faculty and the Institute in a favorable light to opinion leaders.
 

Some suggested criteria for selecting the first wave of courses are 

the 	following.
 

1. 	High perceived need on the part of the university and potential
 

users;
 

2. 	Capability of the Institute to deliver a quality product; 

3. 	Attractiveness to top level managers;
 

4. 	Potential for packaging, marketing and delivery in short time span;
 

5. 	 High lead-in capacity for building interest in follow-on seminars 

for top level executives and subordinate staffs. 

Prior to final selection of the first 3et of courses, a market 

analysis of some depth should be done to test the validity of the 

recommendations below. This might well be a first order of business for 

the Director of the inititute or another designated official. However, it 

is importa that this be done before a final decision is made. This 

market analysis can aljo provide insight into desirable course content, 

length, level of orientation, and other matters of strategic importance to 

academic planning. It can also give a feeling for the profitability of a 

given course, whether or not a decision is made to offer it. Some courses 

may be offered becauie of felt need (but low profitability), while others 

may be mounted largely because of revenue considerations. 
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The sub-committee of the Faculty's Advisory Council should play a 

prominent role in determining the courses and seminars to be offered, 

their timing, and the management level towards which they should be 

directed. Top management seminars should be directed at the two or three 

top tiers of executives in business corporations and government. Middle 

level seminars and courses would be directed at section and office 

directors immediately below the top management group. Other seminars 

would be directed at the junior (in terms of status and responsibility) 

level managers. The first priority of the Institute should be towards top 

and middle level managers. 

The content and subject matter directed toward each group might be 

similar, but the teaching/learaing methodology, length, outcome 

expectations, etc. might be different. In some cases -- in most perhaps 

-- it would be desirable to have a mix of business and government 

executives in the same seminar. In general, upper level groups probably 

respond better to discussion type formats. 

Topics for Institute for Executive Training Courses
 

* Priority 

* I. Financiai Mgmt. fur Non-financial Managers 

* 2. Micro-Computer Applications for Managers 

3. Time Management 

4. Export/Import Techniques and Strategies 

5. Futures ,Market 

6. Comnodities Market 

7. Project Design and Implementtaion 

* 8. Cash Management 

9. Solid Waste Management 

* 10. Cost Benefit Analysis 

* 11. International Marketing 

12. Marginal Cout Pricing - Public Enterprises 

13. Employer-Employee Relations
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14 New Management Styles
 

15 Community Development and Planning 

16 Environmental Management and Pollution Control
 

17 Pricing of Natural Resources
 

18 Manager and His Job
 

19 Functions and Theories of Management 

20 Tools of Management
 

21 Personnel Mgmt. and Humnn Resources Planning
 

22 Strategic Planning
 

23 Management by Objectives 

'+ Zero Bane Budgeting 

25 Teaching Mgmt. Decision Making 

26 Control Techniques in Management 

27 Capital Budgeting 

28 Working Capital Budgeting 

29 Market Research 

30 International Business Management - Balance of 

Paynents, Financial Management, etc.
 

31 Communications - Listening, Speaking, Effective 

Writing 

32 Recruiting & Selection 
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ANNEX 5 

DEVELOPMENT PLAN FOR CENTER FOR ADMINISTRATIVE AND
 

ECONOMIC RESEARCH
 

Mission and Scope of Activities 

The proposed Center for Administrative and Economic Research will be a 

vital part of the Faculty of Administration of the Universidad Cat6lica 

Madre y Maestra in Santo Domingo (UCMM). While directly addressing the 

research mission of UCMM, the research center will also play a major role 

in the teaching and service missions. It is of utmost importance that, in
 

the est-iblishment and subsequent development of the research center, the 

goals and objectives of the Faculty of Administration and UCMM be kept 

uppenr st in mind. The mission of the research center must be consistent 

with the mission of the total program. 

The Center will be responsible for overall coordination of the 

research mission of the Faculty of Administration and will provide support 

for the teaching and service missions. The research center must fullfill 

its responsibilities in a way to ensure that UQIM meets its obligations. 

providing excellent graduate and continuing education in administration, 

providing research and consulting services, and serving as a source of 

knowledge, all to further the development of the Dominican Republic. 

Object 	ives 

(1) 	 sunporting teaching and continuing education; 

(2) 	 serving the constituents of UQiM including both the public and 
private sectors; 

(3) 	 developing the research skills of faculty and students; 

(4) 	 developing data bases in support of the research, teaching, and 
service missions of UCMM; 

(5) 	 facilitating faculty oriented research; 

(6) 	 advancing the academic disciplines;
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(7) developing a publication program in support of the research, 
teaching, and service missions of UCUM; 

(8) contributing to the financial base of UCMM.
 

In the long run, the Center must address all these objectives. Obviously, 

this can be done only over a period of time. Resource contraints dictate 

that UCMM initially concentrate on selected objectives and that a total 

research program evolve from this base.
 

Some suggested research programs and projects are described in the 

section that follows. While a plan for such activities is needed, 

flexibility must be maintained .n tailoring the future activities of the 

research Center to th- evolving characteristics of the Faculty of 

Administration and changes in the needs of the Dominican Republic. 

Appendix l lists typical activities of research units that are
 

consistent with the above objectives. This appendix can serve as a 

checklist in evolving the actual activitites of UCMM's Research Center. 

Program
 

This section cnntains recommendations on how the efforts of the Center 

should be directed early in the program. There is considerable demand on 

faculty time to support the development phase of the Faculty of 

Administration. This reduces tne time available for faculty research. 

This fact, coupled with the extreme importance of developing and 

implementing instructional programs of high quality, affects the 

recommendations of this section. More emphasis is placed on research in 

support of instruction than would be typical for the research centrr of a 

mature graduate school. 

1. Applied Versus Basic Research 

With few ,:xceptioni, priority should be given to applied research that 

is linked to Dominican problems and frameworks, to research that can be 

generalized from the Dominican Republic to similar economies worldwide, 

and to research in support of instruction. These types of research will 

clearly demonstrate the interest of the Faculty of Administration in
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providing service useful to its constituents. This, in turn, should 

enhance the ability of the Faculty to grow and prosper and thereby be able 

to provide even greater services in the future. Basic research based on 

methodological and subject or discipline specific analysis that is not 

directly related to instructicn or to the Dominican experience should be 

avoided early in the program. 

Basic research should not be prohibited; all research can be 

encouraged, but the priority for applied research should be clear. As the 

Faculty of Administration becomes established :ind more resources become 

available, a broader range of research activities will become possible and 

desirable.
 

2. Research in Support of Instruction 

The Research Center should play an important role in supporting the
 

teaching mission of the Faculty of Administration. Specific activites
 

should include: 

a. design and development of teaching materials;
 

b. identification of relevant, existing teaching materials;
 

c. translation of teaching materials.
 

These activities should be initiated immediately upon the start of the 

program. 

Teaching materials will be needed that not only illustrate general 

principles but do so within the context of the special characteristics of 

the Dominican Republic and other small nations with relatively open 

international economics. The Research Center, working with the faculty, 

3hould play an active role in the development of iuch materials. Examples 

of materials would include cases, data sets, audiovisual aids, and testing 

and evaluation packages. The development of teaching materials will have 

not only he direct effect of improving the quality and relevance of the 

instructional process but also very important indirect effects. The 

process of developing Lhe materiais will foster the establishment of 

contacts with the public and private sectors that can be very helpful when 

broader research projects are undertaken. 
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The Research Center "hould provide a.qistance to the faculty in 

identifying relevant, existing teaching materials. This will involve such
 

activities as reviewing materials available from other countries as well 

as identifying and cultivating sources of information, including 

statistical series, within the Dominican Republic. 

Some teaching material identified will nee(d to) b, tran,;lated into 

Spanish. It is reconmiended that the translator who provides simultaneous 

oral translation to support instruction be used to triinslate written 

teaching materials on a highly selective basis. Becauise, 9tudents must 

have a reading knowledge of English in order to be admitted to the degree 

programs, there will be no jutification for tran-3lating the bulk of 

instructional materials. 

It is possible that the instructional materials program of the 

research center could become self-autaining ove.r time. 

3. Research for Public and Private Scctor Clients 

A major objective of any professional program is to be responsive to 

the n,.eds o" its "real world" clients.; in this case the private and public 

sectors of the Dominican Ri'public. 

From it'i inception, tht! Center rmust begin developing a capability to 

perform applied research that will be benef ic ia 1 to thI esv cI ient s. 

However, cant ion must be exerc ised. Failure on a large re search project 

prematurely udertakein for a client could seriou.ily iripair the credibility 

of the! program. For thi reason, no major research grant or contracts 

will be 'tought for at lea-it the first year of the program. ( ,)!t ('7hap. VI, 

Implementaton Plan. ) harly client-orienred r# sear: h should be directed 

toward smailer projecti that are very sjpecific 11tid well defined. 

It would bo- pre initvre, nnd of little practical u'n., to propo-,, n rigid 

list ot clAient-orientvd research at thI-, t in.'. Som. guidati:e can, 

however, be o ff eroId ii4 t 0 where c Ii ent-ori ,nt, .d research progrnins ma y be 

most rapidly impIetrn,.nt,:d. In general, tho!ie who at,, jtrong :supporteri of 

IJCMI and the Faculty of Adminiscration are nost lil, ly to be amtenable to 

forming renearch relationshipi. They are familiar with the mi viion of the 

program and have -. strong interest in its success. For those reasons, they 

113
 



wi.Ibe willing to enter into research agreements not only for the benefits
 

that may accrue to them, but also because they recognize the need for rhe 

research center to establish its credibility through some early successful 

projects. Those organizations which interact with the Research Center in 

other activities, e.g., case study development, are also potential 

customers for client-oriented research. 

Most students in the Faculty of Administration will be employed in 

public or private organizations. These organizatioas may offer research 

opportunities either during their employees' enrollment in the program or 

after they have graduated. Organizations which send thei. personnel to 

programs of the Executive Training Institute are alo likely candidates 

for 	cooperative research efforts. 

Likely client-, for re(-earch would include public utilities, public 

enterprisjes, the Central Bank. the National Statistics Oifice, and large 

private companies. In special caseu it may be f easjib 1e to perform 

research for groups of 1maller companies that have So uniif ying 

charactoristic t-uch a-j membership of a free zone or of one ot the 

bus itnei . ;ocit io . 

It is impo+;sible to predict the types ot research that miglht be 

perforred . iow# ve r, the following topic shouli of tor excellent 

possibilitio-i. ,:coron0aic i,1pact gtudie'.; a, 1,,:ic i1,.v.lop"Iment s l diei; 

analys is of educ a t iona I need s; atud ic ,i in any a rea of i uti.-rnat iona 1 

busines;s touri sin; dat a tneed s in isupport of 0 C ooM ic d VVV Io)Mnt t; 

industrial ta rkt ! .r,; iniu cia1 n geme tft tt ic Ikide t I -.ct m )f 

parallel f inanc 41l m arkt ,1 orgnniz1t ionat I (tt It, y and policy; 

organizational des ign; employe relations; prtdo ction matagtt.~tiLt inc luding 

production control and quality control; productivity; and the .ffect of 

government polici.. on economic developi ent. 
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them research experience. It is important that such student work be
 

carefully supervised by competent research personnel. 

6. Other Research Activities 

Appendix 1 provides a detailed list of activities in which the 

Research Center might become iivolved as the program evolves. These 

should be considered by the Director during the planning process, but care 

should be exercised to keep the program obJectives and activities at a 

level conaistent with avail able professional ,.nd financial resources. 

Two orgaoizational 'ssues are discussed in this section; 

- leadership of the Research Ccnter
 

- ident ificat ion ol rusea rch opportunities.
 

A director of rho research center should be appointed as soon as 

possible after the program begins. The following cnaracteristics should 

be considered in selecting a director;
 

I research skill-; and research experience in business, economics, or 
management;
 

2 strong interest in public and private sector applied research; 

3 familiarit y with the business and economic environment in the 
Dominican Republic; 

4 capability of develo'ing close working relationships with the 
private and * ublic 4ectors; 

(5) cap.obility of working with and providing guidance for the 
research effortj ot UtQM facult y and students; 

(b) ability to market and manage the research programs of the 
research center; 

(7) :ippropriate, graduate degree. 

The Director o th. Center should be responsible for identifying the 

need for re:search pulicioes, and then for developing and gaining approval 

for those policies. 
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A major function of the Director of the Center during the early years 

of the program will be to identify research opportunities. In doing this, 

the Director must interact with leaders in the business and public sectors,
 

and seek the advic of the UCMM administration, the Advisory Council, 

faculty, and technical assistance personnel from the University of South
 

Carolina. Careful attention must also be paid to information gathered from 

other research activities, such as the development of case studies. A 

strong client-oriented research program does not result from researchers 

stating what they want to do. Rather, it evolves from an understanding of
 

the needs of constituents, the establishment of the necessary contact to 

sense these needs, development of a research capability, and the 

achievement of credibility. The need to market the services of the
 

Research Center cannot be overstated.
 

Many policies for the Research Center will necessarily evolve over 

time. However, certain issues should be dealt with early in the life of 

the center. These are; (1) reward of faculty for research, (2) 

proprietary versus non-proprietary research; (3) consulting versus 

research; (4) free versus paid research; (5) overhead payment and 

allocations. 

Obviously, faculty must be rewarded for the research they perform 

through the Center. Their research should be a significant factor 

considered in the processes of promotion and salary increases. Further, 

faculty should be directly rewarded for participating in specific research 

projects. Rewards should be allowed in the form of either reduced 

teaching loads or monetary payments in addition to regular salary. The 

design of each research project should include a clear definition of the 

payment to be receive!d by participating faculty. This payment should be 

negotiated by the Director of the Center and the faculty member involved,
 

taking into account the requirements of the project and the needs of the 

institution and the faculty member. The rewards program will have a major 

impact on the ability of UCM to retain excellent faculty. 
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Ideally, all research done by a university associated research center 

would be made available to any interested party. However, strict 

adherence to such a policy will preclude research projects that will not 

only directly benefit the organization for which the research is being 

done but also benefit the economy in general, as well as the research 

institution. Therefore it is recommended that, where at all possible, 

research be done with the results available to all. However, proprietary 

research should be allowed when circumstances dictate this approach. In 

any event, this issue must be clearly resolved for each research project. 

It is recommended that initially there be a policy that faculty may 

not engage in private consulting. All consulting and research projects 

involving work with other organizations should be performed through the 

Center. University direction and coordination of all research and
 

consulting will greatly contribute to the el[ective and efficient use of 

resources and to the development of UCMM's reputation in administrative 

and economic research, teaching, and service. This policy should be 

pre3ented in a positive light as necessary for creating a team approach to 

achieving the objectives of UQM. 

While it would be ideal that all research projects be paid for by 

chose for whom they are being performed, such a policy is unrealistic. 

The decision as to how specific research will be financed must be left to
 

the adminstration of UC-1.. This is a very important strategic decision. 

The long term and intrinsic benefits of some research may justify its 

being done at no charge. This will be particularly true in the early 

stages of the research center while its credibility is being established. 

In general, there should be an overhead charge for those research 

projects done for a fee. The term overhead is used here simply to reflect 

the excess of the fee charged over direct expenses of the research. 

It is recommended that each year, the Director of the Center prepare a 

review of what has been accomplished and a plan for the future. The plan 

should cover the coming five years and be in considerable detail for the 

first year of that five-year period. Advice should be sought from sources 

both internal and external to UCMM in developing the plan. Sources of 

advice should include the UQ41M administration and faculty, representatives 
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from the University of South Carolina, the Advisory Council for the
 

Faculty of Administration, other key representatives of the Research 

Center's constituency, and students.
 

I. 	Staffing
 

The actual staffing levels needed over the life of the project will
 

naturally depend on the success of the Research Center. Involvement in 

numerous client-oriento2i and funded projects will demand a growing staff.
 

One of the Director's duties will be to continually update staffing plans
 

as the Center evolves. 

A full-time secretary, who will serve as the Director's secretary and 

also provide secretarial support to other members of the Center, should be 

hired no later than the firs': semester of the second year. 

The staffing level for -esearchers should support the ongoing programs 

of the Research Center, plus provide some support for specific one-time 

research projects. However, additional research time, to be provided 

primarily by UCMM faculty, will be needed as client-oriented projects 

become more prevalent. 

2. 	UCMM Participant Trainee Faculty
 

Dominican faculty, during their master's and Ph.D. training, should 

receive research training and engage in research activities in the 

research centers of the universities they are attending.. Thic will 

increase their knowledge of research methods and techniques and thereby 

improve their abilities to contribute to the research programs of UCMM. 

Dominican faculty, after completion of their off-shore training, should be 

responsible for maintaining a strong research program to include working 

with the Research Center. 

Those Dominican faculty making short-term visits to the United States 

under this program 9hould have as one of their objectives making contact 

with and obtaining, inrfoliILion and traininig from the re jearch Lenter s of 

the inst itut ionsj they visit. Visits should be preplanned, highly 

organized, and object ive'3 for each visit, should be clearly defined. 

The Director of the Research Center should visit the University of 

South Carolina during the first and second years of the program. 

119
 



3 Visiting Faculty 

Faculty provided by the University of South Carolina will be expected 

to accept major responsibility for ae reseatch mission of the Faculty of 

Administration in addition to their teaching dutius. Contributions will 

be of many forms, depending on their academic specialties, particular 

research skills, and the needs of the rese.frch program while they are in 

the Dominican Republic. Typical activities would include: offering 

formal research seminars to faculty and students of UCMM, providing advice 

to faculty and students on a more informal basis, planning and/or 

executing research projects in conjuznction with the personnel of UCMM, and 

assisting the Director of Lhe Center in the d.velopment of its programs. 

It should be kept in mind that the development of res-arch skills in the 

UCMM staff is at least as important as the performance of research 

projects. An important side benefit of this process is that the visiting 

faculty, after their departure from the Dominican Republic, will continue 

to be a source of advice to UCMM faculty. Additionally, the contact 

established between visiting and UQMM faculty will serve as another entry 

into the international academic network. 

During the first three years of the program, there should be an annual
 

visit by someone from the University of South Carolina with expertise in
 

the operation of a research center. The purpose of these visits would be
 

to review progress and provide assistance to the Director of the Center.
 

It is possible Lhat this function can be accomplished by visiting faculty
 

who are teaching in the Faculty of Administration.
 

120
 



APPENDIX I 

'rYPICAL AC'rIVITIES OF RESEARCH UNITS 

1. Support of Faculty Oriented Research Programs 

(a) Released time for research
 
(b) Grants for research expenses
 
(c) Research seminars 
(d) Research assistants 
(e) Other services (see section 3)
 

2. Support of Externally Funded Research Programs 

(a) Information on funding sources and procedures 
(b) Contacts with funding sources 

(c) 	Research bulletins and seminars
 

d) Proposal preparation
 
(e) Administration of grants and contracts
 

(i) performance
 

(7) finances
 

(3) deliverables
 

(f) Preparation of research reports 

3. Other Services for Researchers 

Ca) Assistance in research design and analysis 
(b) Coordination of computer services
 

(c) Data
 
(d) Secretarial services
 
(e) Editing
 
(f) Translation
 
(g) Publication outlets 
(h) Mailings 

4. Assistance to Graduate Students
 
(a) Staff appointments (part time) 

(b) Assignments on research projects (part time)
 

(c) Coordination of student internships/field studies 
(d) Data
 
(e) Research seminars
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5. 	Publication Program
 
(W Journals
 
(b) Monographs
 

(c) Re!search reports 
(d) Reprint series
 
(e) Working paper series 
(f) Report on faculty and sponsored research 

(g) Report on faculty interests and expertise 

(h) School or research unit newsleLter
 

6. 	Research Projects for Constituents
 

7. 	Maintaining Data Bases and Information Service
 
(a) Data bases
 
(b) Research library 

(c) Information service 

8. 	Affiliations with Professional Research Organizations
 

9. 	Special Services
 
(a) Economic forecasts
 

(b) Economic outlook conferences
 

(c) Economic indices
 
(d) News releases
 
(e) Gather economic data 
(f) Subscription services 
(g) Mailing lists
 

10. Support of Teaching and Continuing Education
 

(a) Teaching materials: accumulating, developing, translating.
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ANNEX 6.
 

INSTRUCT IONAL METHODOLOGIES 

Guest &Problem 
Solving Lectures/ Student
 

Core Readings Exercises Laboratory Demons- Student Presen- Computer
 

Projects tations Use
Text Materials Cases workbook Workshop trations 


Courses:
 

X 	 X X X
Analytical Skills X 	 X 

Organization Theory X X X 	 X X
 

X X X

Economics 	 X X X 


Fin. Accounting X X X 	 X X
 
X X X
Management Science X X X X 	 X 

X 	 X X
Managerial Acct. X X
 

Financial Mgt. X X X X X X X
 

X 	 X
Operations Mgt. X X X 	 X 

X X X
Cor-,trc ial Law 	 X X X 
X 	 X
Marketing Mgt. X X X 


X
Personnel: Business X X X X 	 X 

X X XIntegration: Bus. X X X X 	 X 


Govt. Fin. Mgt. X X X X X 	 X X
 
X X X
Program Mgt. X X X X 	 X 


X X X X
Govt. Accounting X X X X 

X X X X
Administrative Law X X X 


Public Policy X X X X 	 X X X X
 

X X
Personnel: Public X X X X 	 X 


X 	 X X X
Integration Public X X X X 	 X 



ANNEX 7
 

Books and Periodicals for Initial Procurement 

Books: Public Administration 

Adair, John. El Liderazgo Basado En La Accicn. Hightstown. McGraw-Hill, 
1978. 

Allen, Louis A. La Funcion Directiva Como Profesion. McGraw-Hill,
 
1967.
 

Bittel, Lester R., Lo Que Todo Supervisor Debe Saber, 3rd ed. McGraw-Hill, 
1978. 

Black, James M. and Guy B. Ford. Direccion Operacional: Guia Para Actuacion
 
Supervisora Competente. McGraw-Hill,.
 

ESAN. Casos En Administracion De Negocios. McGraw-Hill, 1972.
 

Kast, Fremont E. and James E. Rosenzweig. Administracion En Las
 
Organizaciones: Un Enfogue De Sistemas. McGraw-Hill, 1979.
 

Koontz, Harold and Cyril O'Donnell. Elementos De Administracion Moderna. 
McGraw-Hill, 1975. 

Koontz, Harold and Cyril O'Donnell. Curso De Administracion Moderna. 5/ed. 
McGraw Hill, 1973. 

Kepner, Charles H. and Benjamin B. Tregoe. El Directivo Racional.
 
McGraw-Hill, 1970. 

Harbison, Frederick and Charles A. Myers. La Direccion de Empresa En el Mundo
 
Industrial. McGraw-Hill, 

Margerison, Bill. Problemas Gerenciales; Evaluacion Y Solucion. 
McGraw-Hill, 1978. 

McNichols, Thomas J. Politica Empresarial Con Analisis de Casos. 
McGraw-Hill, 1978.
 

Miller, Robert W. Aplicacion Del Metodo Pert Al Control de Programacion,
 
Costes Y Beneficios. McGraw-Hill, 19.
 

Robinson, Edwin M. and J. Curtis Hall. Organizacion Y Administracion de
 
Negocios. McGraw-Hill, 1968.
 

Flippo, Edwin B. Principios de Administracion de Personal.McGraw-IIill, 1978.
 

Lynch. Denarrollo Del Potencial Humano En El Trabaijo. McGraw-Hill 1979. 

Smith, Henry C. and John I. Wakely. Psicologia de la Conducta Industrial. 
McGraw-Hill, 1977. 
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Argyris, Chris. Personality and Organization. New York; Harper 

and Row, 1957. 

Argyris, Chris. Understanding Organizational Behavior. Homewood, 

Illinois: Dorsey Press, 1960. 

Argyris, Chris. Interpersonal Competence and Organizational 

Effectiveness. Homewood. Richared D. Irwin, Inc., 1962. 

Argyris, Chris. Integrating the Individual and the Organization.
 

New York: John Wiley and Sons, 1964.
 

Barnard, Chester I. The Functions of the Executive. Cambridge, 
Mass.: Harvard University Press, 1938. 

Bennis, Warren. Changing Organizations. New York: McGraw-Hill, 

1966. 

Berelson, Bernard and Garry A. Steiner. 
Inventory of Scientific Findings. 

Human Behavior: An 
New York: larcourt, Brace 

and World, 1964. 

Blake, Robert R. and Jane S. Mouton. Corporate Excellence Through
 

Grid Organization Development. Houston, Texas; Gulf Publishing 
Co. , 1968. 

Blare, Peter M. The Dynamics of Bureaucrac . Chicago: University 

of Chicago Press, 1955. 

Blau, Peter M. Bureaucracy in Modern Society. New York. Random 

House, 1956. 

Blau, Peter M. and W. Richard Scott. Formal Organizations: A 

Comparative Approach. San Francisco: Chandler P,-blishing Co., 

1962.
 

Boulding, Kenneth E. The Organizntional Revolution. New York: 
ltarper, 1953. 

Crozier, Michel. The Bureaucratic Phenomenon. Chicago; University 

of Chicago Press, 1964. 

Cyert, Richard M. and James G. March. A Behavioral Theory of the 

Firm. Englewood Cliffs, N.J.: Prentic Hall, 1963. 

Dahl, Robert A. and Charles E. Lindblom. Politics, Economics and 
Welfare. Nkw York. llarper and Row, 1953. 

Dimock, Marshall E. and Gladyu Ogden Dimock. Public 
ed.,Administration. New York: Holt, Rinehart & Winston, 4th 

1969. 

Downs, Anthony. An Economic Theory of Democracy. New York: 
Harper, 1957. 
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Downs, Anthony. Inside Bureaucracy. Boston: Little, Brown and 
Company, 1967. 

Drucker, Peter. The Practice of Management. New York: Harper and 
Row, 1954.
 

Drucker, Peter. The Concept of the Corporation. Boston: Beacon
 
Press, 1960.
 

Etzioni, Amnitai. A Comparative Analysis of Complex Organizations.
 
New York: The Free Press, 1961.
 

Etzioni, Amitai. Complex Organizations: A Sociol1o2ical Reader.
 
New York: Holt, Rinehart & Winston, 2d ed., 1969.
 

Fayol, lEanri. General and Industrial Management. New York: Pitman
 
Publishing Corporation, 194-9. -


Fiedler, Fred E. A Theory of Leadership Effectiveness. New York:
 

McGraw-Hill, 1967.
 

Follett, Mary Parker. Dynamic Administration: The Collected Papers
 
of Mary Parker Fo-f ett, eited by Henry C. Metcalf and L.
 
Urwick. 77Tew York: narper and Brothers, 1950.
 

Gawthrop, Louis C. Bureaucratic Behavior in the Executive Branch.
 
New York: The Fr-e
'-re-S, 196 9.
 

Gross, Bertram M. The Managing of Organizations: The-

Administrative Stru , 2 Volumes. New YOr: The Free Press,
 

Gulick, Luther and L. Urwick, eds. Papers on the Science of
 
Administration. New York: Augustus M. Kelley PuuDisners, 1937.
 

Herring, E. Pendleton. Public Administration and the Public
 
Interest. New York: Russell and Russell, 1936.
 

Herzberg, Frederick, Bernard Mausner and Barbara Snyderman. The
 
Motivation to Work. New York: John Wiley & Sons, 1959.
 

Hirschman, Albert 0. Journeys Towards Progress: Studies of
 
Economic Policymaking in Latin America. New Yorx: Twentieth
 
Century Fund, 1963.
 

Homans, George C. The Human Group. New York: Harcourt, Brace &
 
Co., Inc., 1950.
 

Hyneman, Charles. Bureaucracy in a Democracy. New York: Harper,
 
1950.
 

Janowitz, Morris. The Professional Soldier: A Social and Political
 
Portrait. New York: The Free Press, 1960.
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Johnson, Richard, Fremont G. Kast, and James E. Rosenzweig. The
 

Theory and Manaqement of -Systems. New York: McGraw-HillT Book
 
Compnay, -nc, 6.
 

Kahn, Robert L., et al. Organizational Stress: Studies in Role
 

Conflict and Amrbiguity. New York: Jonn Wiley & ons, T"T
 

Kast, Fremont E. and James E. Roserryweig, eds. Science and
 

Management. New York: McCd:aw-Hill dook Co.,
Technolog and 


Katy, Daniel and Rooert L. Kdhn. The Social PSjcnoioy of 

Organizations. New York: Joh n-wTl1e y -o_-'1T6. 

Kaufman, Heroert. The Forest Ranger: A Study in Administrative 
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I. 	Introduction
 

The design group for the Graduate Management Training Project based
 

its 	 analysis of the need for computing equipment for Universidad Catolica 

Madre y Maestra on the following considerations:
 

I. 	 Providing adequate instructional computing resources to be 

responsive to the 200-250 students anticipated in the Graduate
 

Management Training Project within the next two years.
 

2. Assuring that addirional resources exist to be responsive to the
 

research needs of tile Santo Domingo campus--including the Center 

for Administrative and Economic Research. 

3. 	Analysis of the computing needs of the anticipated total
 

enrollment at Santo Domingo of some 900 students, including the 

200-250 students in the management programs.
 

4. Consider the computing and resources which would be necessary to 

support usage received from the planned Executive Training 

program. 

5. Consider the support for administrative computing in addition to
 

the 	 above, and how it could be supported and integrated without 

negatively affecting the academic program.
 

6. 	Evaluate the potential for providing services to various
 

governmental and private sector areas which could generate
 

revenue to the university to aid in underwriting technological 

expansion and assist in funding the operating expense of the 

computing facilities. 

7. 	 Determine the likely growth for computing resources beyond the 

initial two year period. 

8. 	 Establish the possible additional computer resources needed to 

support instructional and research needs for the Santiago campus 

(currently 7,000 students) and establish the ba-sis for providing 

communication between Santo Domingo and santiago. 

9. Investigate the potential vendors in the Dominican Republic for
 

purposes of determining the hardware and software availability 

and the support mechiaiisms available from vendors for any 

installation obtained by the University. 

Limitations 

Discussions were held with a number of individuals both within the 

university and from other areas of the Dominican Republic. The objecti-res 
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of 	 these discussions were to determine the limits of equipment available 

for purchase, adequacy of and/or service and support, the significance of 

electrical outages, the availability and reliability of cotmnercial 

communications, and the technical and communications requirements between 

Santo Domingo and Santiago. 

II. Summary of Recommendations 

Recommendations
 

1. 	 Funding should be sought from AID in 1983 in the amount of $294,244 to 

provide the full funding for hardware, software, maintenance, 

shipping, and associated costs of installation of IBM System 4341-MOD 

9. This is the amount necessary for the first year of the project, 

exclusive of items to follow. 

2. 	 The site preparation should be carried out to provide a secure 

environment for the proposed configuration as well as an environment 

conducive to good instructional and research usage.
 

3. 	 Funding should be sought from AID to support at least one 

person-month, preferably two, of technical training at the contracing 

university. Such funding should also be sought for three 

persor-months of on-site technical assistance when the equipment ib to 

be installed. (Estimated cost: $15,000.)
 

4. 	Support for the installation of the land microwave system between 

Santo Domi ngo and Santiago should be investigated. Such 

communications would allow the Santiago System 34 to support 

admnistrative computing, consolidate and integrate the instructional 

and research activities of UCMM, and assist in expanding the technical 

skillq and resources which will !iupport the Graduate Management 

Training Project and associate programs. 

5. 	 Support for staff to assist in consulting with academic users should 

also be sought along with other operating expenses. 

Conc lus ion
 

It is the conclusion of this report that the proposed computing 

resource i - needed and justified. The investment, athough greater than 

initially anticipated, is extremely import ant considering the total 

commitment being made and the c ri t ica I ro Il! of adequate techn ica I 

resources. 'rhe p ropoe'd comput er cnnf iguration can ,,1ipport the *ioftwar! 
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required in the program, is maintainable and expandable, and also offers
 

the 	opportunity for significant enhancement after the initial installation
 

in 	small cost increments, whether in terms of adding to the processor
 

(proposed IBM 4341-9) or through the addit ion of attachable 

microprocessors (personal computers).
 

III. 	 Academic Computing Requirements
 

The proposed 12 course, 6 semester joint Master of Administration
 

program relies very heavily on computer resources. Many courses within 

the program will require access to both personal computers and a 

minicomputer in the 1-2 megabyte memory range. Although many previous 

courses have formerly been taught with only light to moderate computer 

utilization, these subject areas have seen an enormous growth in computer 

applicat ionb.
 

Computing skills now make the difference between an adequately 

prepared Master's graduate and a student who is technologically 

illiterate. For the UCMM program to be state-of-the-art, heavy reliance 

on com,uting is an absol,:e necessity. 

The table on pages 5 and 6 presents the expected egree courses and 

magnitude of computer utilization for the UQIN master's curriculum. This 

table does not include computer use associated with concentrations which 

might be developed, or computer use associated with the other 700 students 

enrolled at UCMM-Santo Doming.. Both of these factors need to be included 

when developing alternatives and recommendations for a computer system. 

However, software requirements for the master's core program, by 

themselves, justify a computer capable of eventually supporting a minimum 

of thirty access devices within two to three years (10 terminals and 20 

microcomputers). Although this number of device, could certainly support 

more than the anticipated enrollment for the program, most graduate 

students will be working during the day. Thus, they will be able to use 

the computer only in rhe! evening and on week,,nds. Enough devices must be 

available to meet these peak loads. Thirty access devices should bu 

sufficient for this purpose. An important result of this situation is 

that the computing facility will be available to sjervice other UQ1 

programs and faculty reieirch needs during morning and afternoon hours, as 

well as for purposes of research ann revenue generating activities. 
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Expected Degree and Kind of Computer Utilization
 

for Master's Core Courses 

Degree of Utilization1 

Appl icat ion s 

Course H Moderate, Low Non Software 

Quantitative Support X Statistics, Basic 
Skills (prerequisite) or Pascal, Computer 

Assisted Instcuction 

Orgaiization Theory & 	 x 
Management Process,, 

Legal Aspects of Management 	 X
 

Personnel & Labor X 

Re la t ions 

Analytical Skills X 	 Statistics, 
Econome t ric s,
 

Linear Prograimning,
 
Mult iva riat e
 
Analysi s,
 
Simulation, Gr-aphics
 

Managerial Economics X 	 Linear Programniing, 
Benefit Cost 
Analysis, 
Simulation
 

Financial Accounting X 	 Electronic Spread 
sheet, Accounting 
Applicat ion,., 
Computer A 'jited 
Instrnct ion 

Management Science and X 	 Data Ba:e Management, 
Information Systems 	 Decision Analytiis, 

Simu 1at ion, 
Statit i c'I 

Budgeting and Finance X 	 Electronic Spread
nheets, Simulation 

High utiltzaton 0-8 hours connect time per irudent per wek'r 
Moderate utili.ation - 4-6 hours connect time per ,itudetit per week 

Low utilization - 2-4 hours connect time per itudent pe:r week 
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Course High Moderate Low None 
Applications
Software 

Managerial Accounting X Electronic Spread 
sheets, Accounting 
Applications, 
Computer Assisted 
Instruction 

Marketing Management K Statistics, Market 
Analysis Applications 

Public Enterprise 
Management 

Decision Analysis, 
Simulation, Data 
Base Management 

Planning & Control x Decision Analysis, 
Simulation, Data 
Base Managenent 

Financial Management x Electronic Spread 
sheet, Decision 
Anal ys i;, Simulation, 
Fina nc i a MMinageae nt 
Applicat ionsi 

Production Management x Decision Analy-sis, 
Simulation, Graphics, 
Mathe:iatical Pro
grantning, )ata Base 
Man ageme nt 

Program Evaluation X Statistics, O,,cilion 
Analysis, Data Bast 
inageme t 

Management & Public 
Policy 

x Lecision Analysis, 
Simulation 

Integration of 
Managerial Processes 

X Decision Analysis, 
Simulation 
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With respect to acadamic research, computer resiources beyond the 

minimum necessary for instructional purposes are required. Both memory 

and speed are important considerations in the research area, Current and 

potential applications include econometric analysis, statistical analysis, 

mIathematial." prograing, decision anlss data -bale- --manageent, 
simulation, multivariate analysiso financial modeling, and graphics. 

instructional computing can be split between the minicomputer and the 

microcomputers. However, most research computing will require access to 

software which can be implemented only on a 1-2 megabyte, 0.5-1.0 million 

instructions per second (HIPS) minicomputers For example, the "Time 

Series Processor" econometrics software package, supplemented by an 

interactive modeling package, requires 600 to 800 thousand bytes of 

memory. Many of the software packages necessary for the previously 

mentioned research applications require similar amounts of memory. 

Furthermore, the ability of the computer system to generate revenue 

relates directly to the extent to which reserach oriented software can be
 

supported.
 

since the configuration proposed is capable of supporting the 

management and administrative use of the System 34 in Snto Domingo it is 

cost effective to initially install what would amount to approximately 2 

hours of such mantgement data processing on the oroposed processor. This 

processing can comfortably co-reside with the academic processing. Based 

on the current and proposed curriculum, administrative usage, research and 

instructional usage, overhead of the system operation, and executive 

training it is estimated that a .3 - .3S IPS processor is required. 

So ftware Requiremnts 

MInicoenut er: 
Statistics and conometrics -

StatisticaL Analysis System (SAS) with gconometric Tim Series 

(97S) Library 
Time Saries Processor (TIP) 

Linear and Mathematical Programming 
Graphics
 

Accounting and business Applications Software 

Data Bae Manaelmnt system (Rolational)
 

Languagesi Fortran, Isic, Cobol, RPO, Pascal, 4341 Assembly Language 
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Microcomputers:
 

Word Processing 

Statistice
 

Data Base Management
 

Electronic Spreadsheets
 

Graphics
 

Accounting and Business Applications 

Languages: Basi:, Pascal
 

IV. 	 Proposed Computer System
 

The following recommendation is presented as being the 
 most responsive 

to the overa1l neocda of the university. It takes into account the
 

totality of 'equirementn, considers the aniticipated growth of usage, the 

need to be rusponsive to such growth and the importance of an integrated 

s ystem. This alternative provid!s the appropriate level of computing to 
the ucer in the most economical and efficient manner and yet does not 

impose an impediment to extending the magiitude of a given user's goals as 

the demand for computing resources increases.
 

The primary user data used 
 to derive this alternative are:
 

- The re,,arch ni~d instructional iiee-I' 
 ot the Master of Administration 

degree program (250 students) 

- The support lacilities for the Executive Training Program 

- The research and instructionnl needs of the Santiago campus 

(3,500-4,000 student iers) 

- 1he continuance and expaision of the administrative data system for 

the univertit y 

- The potntial o.f outside usage which could generate revenue to 

Support ,'xpitn;Lion and operations support for the computing resources. 
- I'he ne ,l for IJCMM floxibility to expand the syst,!m to acconmnodate 

research and inutnctional utie for the other acadenic components of 

the Sa to Domi.,,., campuj (4 0-- ,)'U -jtudents) 

To sizo, the appropriate han-1w re the prmi j,, was e ritablirhed that the 
average studlent wool,; iiit inil y req.uire 150 i n.trui,.ions to be executed 

per Incond. I'lh, rfwarch facuilty inti rctionn per iecond in established 
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at a minimum of 300 instructions per second. These figures are derived 

from average usage at U.S. universities. Based on the student usage and
 

presuming a continuing base of twenty active research faculty in Santo 

Domingo, the instructions per second needed is established at 126,000. 

The executive training program and management systems are considered to 

jointly require 300,000 instructions with the majority of that for 

management information systems. Thus, the combined requirements are 

426,000 instructions per second. Adding overhead, the equivalent of a .5 

- .6 MIPS processor is required to support all identified needs, excluding 

the 	 provision for revenue which could be derived from outside usage. 

The recommendation to obtain the IBM 4341-MOD 9 configuration is based
 

on IBM's ability in the areas of.
 

1. 	The widest range of needed academic software.
 

2. 	 The potential of providing sc7ftware not yet identified as required. 

3. 	 Upgradability of IBM hardware. 

4. 	It is th- least expensive of the options considering the total need 

of UQIM. 

In addition, the IBM 4341 processor is recommended over the 4331 from 

considerations of cost and expansion capability. Although the 4331 

processor does provide many of the capabilities necessary to meet the 

start,-up needs of the program, it has very little expansion capability. A 

system based on the 4331 would cost approximately t20,000 to $25,000 less 

than tie proposed 4341 !jyste:n, but would not be upgradieable. Furthermore, 

the acquisition of a 4341 allows the University to invest additional 

resources in the system to meet future requirementj of new program 

development, or expansion of instructional or administrative needs for the 

graduate ma !nt training program.
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Proposed Configuration 

QTY ITEM Estimated Purchase Cost (U.S.) 

I 4341-HOD 9 (.6 HIPS) 
2 Megabytes Memory 

$ 72,500 

I 3278A2 - Systems Console 2,988 

1 3262-5 - 600 LPM Printer 14,621 

1 3411-3 - Tape (1600 BPE/80 KB) L6,740 

I 
2 

3340A2 Disk 
3344B2 Disk 

1.3 Gigibytes 
2 Removeable 

8,600 
29,640 

1 

8 
3830-2 Disk Controller 

Data Modules 
10,000 
17,600 

10 3277-2 Terminals 23,000 

1 Controller 3,025 

10 Personal Computers 30,000 

5 Dot Macrix Printers 3,000 

Miscellaneous Cabling, connectors, diskettes, etc. 1 500 
$233,214 $232,244 

Other costs, 1 time; Shipping. 

Estimate 

$ 5,000 

Installation. 10,000 

$15,000 15,000 

Estimated Annual Costs; 
Software. 
Maintenance: 

$22,000 
24 000 

46,000 

Training (estimated) 15,000 15,000 

TOTAL $309,214 
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Summary 

Estimated Initial System Costs 

1983 

Hardware $233,214 
Shipping/Install 15,000 
Software/Main 46,000 
Training 15,000 

Total 309,214 
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Proposed Network (1983) 

Santo Domingo 

Personal 

Computers 

4341-9 

2 Megabytes 

Personal 

Computers 

3277 
Terminals 

Locally Connected 

IBM 34 - Removed and Software Converted to 4341-9 
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Operating Expense 

software/hardware costs forAs previously noted the initial 

to be 46,000 annually. Itmaintenance and lease of software is estimated 

that at least two full time people (or thatis strongly recommended 

by the University to technically support theequivalent) be assigned 

staff should one not be present. In normalcenter. This provides backup 


or both, of these people should be trained on thecircumstances, one, 


level of systems prograrmners, operational (console) and application
 

software. 

It is required that the computing iystemn be operated for at least 

per day in ,rd,!r to meet the eerds of the student in the13-14 hours 

to access system primarily in
Graduate Mangement Program who will have the 


the early evening hour. The daytime shift would be used for research, 

other student '13age, and administrative processing. 

It should not be expectd that a large amount of revenue will be 

time and where suchgained immediately. However, subject to available 

outside use does not interfere with UQIM needs, the possiblit y of 

is conceivable. Such revenueeventually gaining $50,000 a year in revenue 

could reduce net operating coots such as software licenses, hardware 

maintenance, and staff cost. 

Costs should be budgeted for provision of consulting ro academic users 

packages and gain access to the computingon how to use software 

resou'ce,. As demand increases at least one such person should be a part 

of the research staff of the center. 

Site Pri.paration 
shouldThe requirementsi for the computer room in UCMM-Sai.to Domingo 

include.
 

- Raised flooring to protect and conceal the cableo
 

- Air conditioning and dehumidifying facilitie-i sufficient to
 

dissipate moiature and cool the BTU' n of the equipment. 

- An uninterruptib le power supply would be installed to assure that 

power failure does not result in downtime 

14.9
 

http:UCMM-Sai.to


Proposed Considerations
 

Computer Lab 
 Computer Room
 

Air Conditioning 

Raised Floor Processor (BTU's: ?) 

System Console Dehumidifier 
Direct Cable Disks Raised floor 

under floor Tape Fire Protection 

Controllers Uninterruptable 

Power Supply 

Work 

Stations Wall with 

(up to 30) Glass Windows 

(3 x 4 ft.) 
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Operating Systems and Staff Training
 

It is evident that there is technical competency within UCMM. Judging
 

from 	 the use of sophisticated software packages such as the Time Series 

Processor (TSP), SPSS, SAS, simulation models, etc., the staff at UCMM is 

more than qualified to use applications software on the proposed 

equipment. Nevertheless, the technical expertise required at a 

practical/operational level for the recommended computer configuration --

IBM 4341-9 -- represents a major leap in the areas of systems programming, 

systems management, and performance evaluation and the overall efficient 

control of the resource. All existing 4341-I or 4341-2 inscallations in 

the Dominican Republic (8 total) run the DOS/VS2 operating system provided 

by IBM. This environment is well beyond the level of technical expertise 

necessary to manage the System 34's installed in UCQM, but is not nearly 

as complex as, and inadequate to meet the requirement of, the program in 

question. The recommendation is that UCMM use the IBM operating System VM 

on the proposed IBM 4341-9 and use DOS/VS2 as a sub-operating system. The 

functionality of this rclationahip results in two major assets to the UQM 

program. All software available to the Vil capability, guch as CMS, which 

allow full interactivity of compilers provided by IBM, and the use of 

DOS/VS2 which is a level of technology in the local IBM branch office, 

will be available to UCMM. The net effect is there will be full 

functional capability and at least one technical area with full IBM 

technical support. 

To 	 assure full capability of UCMM to support and maintain this
 

composite of rejources the following is advised; 

I. 	 All technical training offered by IBM, either locally or 

elswhere, should be pursued, including learning operation and 

software functions at IBM local branch prior to Point 2, below. 

2. 	 Appropriate technical st aff from the contract ing university 

should spend at least 1 man month (preferably 2) ,iometime after 

June 1983 to provide "hands on" training on the 4300 series 

equipment. 

3. Once the IBM 4341-9 is dlivered to UiCM-Santo Domingo, 

contractor's technical !staff ,lhould be resident in Santo Domingo 

from 1-3 month. to assist the local UCQi itaff in "bringing-up" 
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the operating environment necessary to meet the project
 

objectives, and to share experiences on the methodology in the 

use of the 4341-9. 

Expansion
 

Possible future modifications to the proposed configuration, subject
 

to use, demand for additional facilities, and need to increase capacity 

for anticipated growth are:
 

1984 or 1985
 

QTY ITEM Estimated Purchase Cost (U.S.)
 

1 1 Megabyte Memory t 7,500
 

1 3278A2 Systems Console 
 2,989
 

10 Personal Computers 30,000
 

$ 40,489 

Other one-time Costs: Shipping $ 1,000 

Installation 1,000
 

2,000
 

Estimated increase to annual costs:
 

Software $ 5,000
 

Maintenance ,;41000 

t 9,000 

The total second or third year expense for expanding the capability of the
 

system (if desired) is approximately $50,000.
 

1986 or 1987 

Estimated Purchase Cost (U.S.) 

1 Megabyte Memory (4341-MOD () t 7,500 

If an expanuion of the overall system is deemed desirable, then 

instead of a simple expansion of memory the following upgrading 

alternatives are suggested. 
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1 Upgrade 4341-9 to 4341-10/11 

and 4 Megabytes of Memory 

(.86 MIPS) 

Mod 10 $59,500 Mod 11 $95,500
 

2 3344 B2 Disks 29,640 29,640 

8 Data Modules 17,600 17,600 

10 Personal Computers 30,000 30,000 

$136,740 $172,740 

There 	could be any combination of costs betwen 0 and $172,740
 

depending 	 on the computing resources required. The selection of options 

would effect maintenance and one-time costs. The choice betwen an upgrade 

to the Mod 10 or Mod 11 is subject to need. 

The preceding option offers the software, capacity, power, and 

flexibility deemed appropriate for the Graduate Management Training 

Project for UCMM-Santo Domingo, including the integration of programs such 

as economics.
 

Potential for Integration of Santiago Campus
 

An added benefit of the proposed IBM 4341 computing system, is the
 

potential for this system to be upgraded by UCMM to support the computing 

needs of the Santiago campus. Should the university consider extending 

the system to accommodate the needs of the Santiago campus, a number of 

things would have to :cur. 

1. 	 The processor would undoubtedly require upgrading. Through field 

upgrade this' can b,- done up to a 1IIP rate -" 1.9 UIPS. 

2. 	 Devices located tar Santiago could include: 

3277-2 terminal - 2,300 each 

3271 	 controller - 3,500
 

3705 	 Santo Domingo Controller -45,000 

(Supports remote Device) 

Multiplexors/Modema -15,000 

(Support dial-up 3277's) 

(and Personal Computers) 

Personal Computers - 3,000 each 
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3. 	 In view of the inadequate telephone communications between
 

Santiago and Santo Domingo, a land microwave system is an
 

option. Such a data connection is estimated to have a cost of
 

$200,000-t3OO,OO0. (See Appendix: 3.) 

Basis For Determining Upgrades of Equipment
 

The requirement for upgrading is a function of % number of factors, 

many of which may be interelated. The following items, related primarily 

to performance, are major determinants in considering the need to increase 

the resources of a computer configuration.
 

Disk capacity
 

Assuming that appropriate management of data is occurring (e.g.,
 

purgilg outdated data, termination dates for data files, and dumping of 

data files to tape), when total disk crpacity usage has reached 80 percent 

of available space and is growing, additional disk storage should be 

considered.
 

Memory Capacity /Processor Power
 

At the point that 15 percent or more of the bar-h work is backlogged 

and as the result turnaround time for batch jobs ey,'eeds an acceptable 

time lag (12 hours) and/or there are more remote users (terminals/PC's) 

then can access the syiter. concurrently, or with response time to terminal 

exceeding 5-7 seconds, memory capacity increase should be !valuated. 

However, if the system is executing at over 90-95 percent of efziciency 

and if sufficient conunication lines for remote local users exist, the 

issue is not memory but the need to increse the power of the processor. 

Access Devices/Terminals, Micro Computers 

The necessity of increasing the number of access devicer is generally 

a function of numbers of people seeking access to the devices available. 

A human reaction to uch n condition generally establishes the need in 

this case. However, the quantity of terminals versus personal computers 

is an issue of seeking to offload the processor in canes where the 

personal computer is capable of tne,!ting classes of user needs which would 

otherwist require the processor power at the expetie of all users. 
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There are aids from vendors to nnalyze performances of computer 

systems and which wiLl asst Ln determining whiat steps should be taken to 

relieve an overload situation.
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POTENTIAL SANTO DOMINSO-SANTIACO NETWORK
 

Micro Processors
 

3270.Terminals
 

Santo Domingo
 

Unverscy Rearch1-2
(Currently 6) Administrative Terminals 


Inscruccional Compuc ing
 

Tower /
 

Sanciago 

Sysceam 34
 

Univesic-13270 T~rminals
 

.anagemonc 
 X.icro Proceusors
 
Applicacions
 

(],3) 	 Adminiscracive
 
Terminals
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ANNEX 9
 

Evaluation Guidance
 

I. INIRODUCTION
 

Thits annex provides general evaluation guidance for the Graduate 

Manageurent Training Project in accompIishing the goals and object ive 

specified in the Project Paper. Th i S guidance ii subject to expansion and 

modiiicat ion ba';ed oa te expe rieuc e giintd au the pro jec t p gg re,') . 

Further, more spec if ic quant i f iable ine ikls, .3 will b, ,.v: lop, d whore 

possible. !va ltuat ion gtuidanc,, wi 11 be perl,) ,,i, l 1 y iovi ,wLi 'n1(i ulpIt d tO 

re!flect the most rec,,nt k!uw,. *dgc of tiie Gradiitt. ,Man gemenr Tr tining, Project. 

LI. 	 INKIJTS (TECHNICAL. VASISTANCE) 

A. L,,n Te ri 

I. E+;tabi-h.'d Ind asaedi ch duled. 

2. Fulfillt:;,It 4l ';pe ific project responsibilities by Chief of 

Party and Ieput y Chi-,f of iiArt y 

(a) Ufic I,.it .and , *,ctivy ,p,.rat ion of the project office, 

inc1 uI I .ni,' tid in iv,,, i.11 rjlnIlw ,e nr 

(b) Acad.m ic -a s ijtL a ,e and -i ppo rt for the gridutt! de gre 

(r) rt ,, itk: 1 ,),d i, , 

(2) 	 -1t ud t t 1j- i onI'c t 

( 4) -. te ,a,.,ih q 'iti ng 

(4+) c~rlr t i , l . ,I c km r' d i KII 

(5) 	 *JpLmI ....;, l. a r I t UtAh t.' citI t. Y 4 nd StUd nt 9 

(6) 	 t ,& I! t )Al 11*,t ,t i n f 

.... I{ I}VCl, - 'I in!gW€ 	 1' l.(it (I ' , ,:t to I.It t'+i',h11 i t r tl -I oteol 

to m i iim 1, 1 r o1 , 1(1 prog r am 01 4nd c1) i top I rment 4t i~l 

4XnmI -t', Pr,Jr4-1 4CCOml t IIhl fit ft; 
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(I) participating universities
 

(2) other universities 

(3) UCut, 

(4) USAID
 

(5) business executives
 

(6) government officials
 

(7) other elements of the Dominican Republic
 

(d) Assistance to the following units. 

(1) Center for Administrative and Economic Research 
(2) ExecutLve Training Institute 

(3) Computer Center 

(4) Librnry 

(e) Planuiu aid coordinating project inputs to include: 
(1) vi-liting faculty 

(2) consultants 

(3) long term participant training
 

(4) short term participant training 

(5) commoditieoi 

(f) Design ant conduct project evaluations 
3. Orderly transfer of repontiibilities to replacement for 

position of Chief ot Party. 

4. Asuistance in developing [1(2I self sufficiency. 

B. Short Term 
1. Provided a,, specified in the Project Paper and required by 

the project. 

2. Speci.ric work plan designed for faculty reflecting their 
expert ise, leng tI sta y, ofof needs the program, and 

1aIgtuage caps bi 1iL y 
3 InvoIdv. in both teaching and support of other selected 

project activitieu. 
4. Display highldegre,! of cooperation wit UCMM, USAID, and the 

Dominican conununity. 
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5. 	Reflect high level of iiterest in the success of the project.
 

6. 	 Professional approach to fulfilling teaching responsiblities. 

(a) 	Provide detailed course outline to students that includes
 

material to be covered, reading assignments, euamination 

schedule, project assignments, grading policies, and other 

information needed for successful learning. 

(b) Establish and enforce high standards for students while 

being senqitive to their needs and capabilities. 

(c) Use ccaching methodologies appropriate to course, to faculty
 

skills, and to student capablities.
 

(d) Select or develop, as necessary, teaching materials that are 

relevant to the course and to the Dominican environment. 

(e) 	Provide opportunities tL interact with students outside of 

class.
 

Cf) Punctur! in meeting classes, meeting schedules contained in
 

course outlines, returning graded materials, and responding 

to needs of students, UCMM, USAID, the Project Office, and 

others.
 

7. 	Work cloiely with UCMM counterpirts to help them prepare for 

their teachitg, research, and other responsibilities.
 

8. 	 Actively solicit advice and assistance from UCHII faculty that 

will 	aid in teaching in the Dominican environment.
 

9. 	Initiate activities, provide new capabilities, and document
 

contributions in a way to ensure their continuation. 

10. 	 Establish relationships ti -r will continue to be of mutual 

benefit :fter the faculty member departs. 

C. 	 Consultant
 

I. 	 Consultant assistance provided as defined in Project Paper 

or as evolving need- of project dictate subject to budget 

limitntionu; areas ot assistance to inc!ude Center for 

Administrative and Economic Research, Execut ive Training 

Institute, Lomputer Center, and Library. 
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2. 	Objectives of each consultant visit clearly defined.
 

3. 	Consultants clearly well-qualified for assigned tasks.
 

4. 	Orientation provided each consultant 
 prior to consulting
 

activity.
 

5. Consultation not only accomplishes tasks 
but 	provides UCMM with
 

capability to perform similar tasks in the future. 

6. Contributions of consultants thoroughly documented.
 

•I TRAINING
 

A. Participant
 

1. 	 Long term participant education provided as specified in the
 

Project Paper; numbers educated and years of education are 

consistent with the Project Paper.
 

2. 	 Specific aspects of the education process include: 

(a) Assist UCMM in identifying and selecting candidates for
 

graduate education tk inc lude the consideration of future 

UCMM faculty requirements as well as the capabilities of 

candidates.
 

(b) Assure that those selected for graduate education have or
 

develop adequate language capability in English. 

(c) Advise and assist candidates prior to and during their
 

graduate programs. 

(d) 	 Assure that the schedule of events required for admission to 

the institutions providing graduate education is met. 

(e) 	 Assure that graduate education provided is of high quality. 
(f) 	 Periodic assesaJrent of long term participant education needs 

to identify changing conditions with gubsequent revisions in 

uducation pla.ns as feasible. 

(g) 	 Advise UCMM on financial resources required by those 

selected for 	graduate education to insure that educational
 

process is not impaired by lack of support. 
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as
plan for long term participant education

3. 	 Modify overall 


may 	 result from necessary to reflect changing project needs that 

UCMM faculty attrition, UCMM faculty

evolving curricula, 

and other changing program requirements. Theacquisitions, 


objective of UCMM self-sufficiency upon completion of the
 

guide to the long term participantproject is used as a major 

education program.
 

B. 	Short Term
 

staff provided in the

I. 	 Informal training of UCMM faculty and 


Dominican Republic through seminars and direct contacts.
 

2. 	 Short term training of UCMM personnel provided at the
 

participating universities 	 or elsewhere in the United States as 

specified in the Project Paper. 

training requirements to
3. 	 Periodir assessment of short term 

identify changing needs.
 

short term training plans as necessary to

4. 	 Periodic revision of 


insure the growth in UCMM capabilities so that self sufficiency 

is achieved by the end of the project.
 

IV. 	 COMMODITIES 

and 	using commodities spe!cified in

I. Assistance to UCMM in 	procuring 


the project paper. 

Advice and assistance in procuring books and periodicals:
2. 


procured and subscriptions for(a) Approximately 10,000 books 

approximately 100 journals established by the end of the
 

project.
 

made 	 on need for mtltiple copies.(b) Recomnendations 

titles to be procured(c) Recomninda tions made on specific 

including advice on the availabili, y of Spanish language 

materials.
 

(d) Growth in library holdings planned to Lneure initial program 

procurements will avoidneeuds are met and that 	 phased 

at end of project.obsolescence of collections 

costs of books and jornals.(e) Assistance in minimizing 

as needed in development and operation
(f) Consultant assistance 


of library.
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3. 	 Advice and assistance in procuring audio-visual equipment
 

specified in the Project Paper to insure availability as needed 

and 	cost-effective procurement.
 

4. 	 Advice and assistance in procuring simultaneous translation 

equipment as specified in the Project Paper to insure 

availability for the initial classes of the program not staffed 

by Spanish speaking faculty. 

5. 	 Advice and assistance in implementing the computer system 

specified in the project paper: 

(a) 	 Ila rdwa re 

(b) 	Institute for Executive Training
 

(c) 	Center for Administrative and Economic Research
 

(d) 	Computer Center
 

(e) 	Library
 

(f) 	Faculty recruitment, education, training, and retention
 

(g) 	Commodity purchases
 

V. COOPERATIVE KELATIONSHIPS
 

1: 	 Relationships established within UCMM among the elements of the 

Faculty of Administration, e.g., the academic, research, 

executive training, and computer programs. 

2. 	 Relationships established between UC1M and 
 external
 

organizations including those in the business and governmental
 

sectors.
 

3. 	 Relationships established between UCMM faculty and faculty of 

participating universities.
 

4. 	 Evide,ce that relationships are more than in spirit only but 

result in qp,.cific beneficial programs such as: 

(a) 	 Cooperative research 

(b) 	 Executive training including contract programs 

(c) 	 OpportuuiLiui for service in a cooperative mode to businuss 

and government. 
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VI. OUTPUTS 

A. 	Curricula and Courses
 

1. 	Offering of courses as defined in the Project Paper.
 

2. 	 Continuing improvement of curricula and course content through 

modification and/or expansion. 

3. 	 Full participation of UCMM in the development of curricula and 

course conteat.
 

Curricula and course content reflects the Dominican environment.
4. 


5. 	 Reflection of relevant U.S. experience in curricula and course 

content.
 

are
6. Development and implementation of required seminars that 


presented beyond the formal courses comprising the curricula. 

courses as evidenced by
7. 	 Acceptability of curricula and 


perceptions of;
 

(a) UCMM personnel
 

(b) Advisory Council 

(C) UCMM students
 

(d) Government officials
 

(e) 	Business leaders
 

f) USAID officials
 

(g) Visiting faculty 

8. 	Value of graduate programs as evidenced by; 

(a) Opinion-i ot graduates
 

(b) Opinions of employers 

(c) Advancement of graduites 

(d) Growth in quality and quantity of student applications. 

B. 	Teaching Matioriakn 

1. 	 Deve lopment of Dominican cases, problerm sets, simulations, 

experi io tia le.arning exercisesi, and comput.-r projects for both 

gradtuit, prograims and executive trinining. 

2. 	 Eotablinivwnt of progrnms to support the development of teaching 

materiall.
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3. Utilization of teaching materials appropriate to the course being
 

taught.
 

4. Development of detailed course 
outlines and instructions for
 

students.
 

5. Translation of existing materials where appropriate.
 

C. Graduates
 

I. Well designed student recruitment process as evidenced by:
 
(a) Development and implementation of recruiting campaign to 

inc Iude: 

(I) use of news media
 

(2) contacts with employing organizations
 

(3) contacts with undergraduate programs 

(b) Acceptable quantity and quality of student applications.
 

2. Acceptable student selection process as evidenced by; 
(a) Subsequent academic performance of students
 

(b) Willingness of students who perform well to stay in the 

program
 

(c) Successful job placement 
3. Through indoctrination program for entering students to minimize 

future student complaints, losses, and confusion in progressing 

through the graduate program.
 
4. Creation of formal and informal procedures for advising and 

counseling itudents. 

5. Quality and uietulnetii of the graduaLt, programs as evidenced by: 

(a) Student perception-i 

(b) Empl o yer perc opt ion 

(c) Caroer advancement after graduation 

(d) Iw lI,.e 4t pprt o}f programi by omplowrs and graduates 
(e) Increnae.i ini quality and quantity of student applications 

and students admitted to tho program. 

6. Achiavemient of low student attrition rated. 
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D. 	Advisory Council
 

1. 	 Establishment early in program. 

2. 	 Represents a broad sector of leadership from the Dominican
 

Rupublic.
 

3. 	 Meets regularly, is fully informed, and considers issues of 

vital importance to the project. 

4. 	 Provides advice of value to UCMM and the project.
 

5. 	 Meubers disqplay continuing intere!st i. serving and in U(QIM. 

6. 	 Regular selection of new members.
 

7. 	 Serves as an active rather than ceremonial body. 

E. 	Special Units: Re'jearch , Executive Training, Computer Center, 

and Library 

1. 	 Established and staffed aj scheduled.
 

2. 	 Planned technical as-3istatice provided. 

3. 	 Continuing develonment of capabtl'ties and serives provided. 

4. 	 Support of UCMM programs including suppoit of UIJM faculty and 

administration, students, and external constituents.
 

5. 	 Development as a revenue generatizig unit where appropriate. 

6. 	 Relevance of services provided to real problems of business and 

governme nt. 

7. 	 Acceptarwo of .je'vic,,-i provided a i .vi dtnced by inc r,:i ing 

demand for the servicet,. 

8. 	 Continuing ,!!itablishtment ot relationships with UCTM personnel 

and ext er.al ,conntituent i t in: I d iq,p,,rt i v, public 

re lation-i i rogrami. 

9. 	 Developirent of iomlt mnagemeint policio-I ai'd procedlure"s. 

10. Growth in m.atureable4 ,mtputI as *,vidt'tk:Vd by Ituch !.jcttursI a3 

teachin matirli.,l i; resei-nrch and c ,niulting report ,i; ex, tut ike 

t2ri t t f p-ogtai i t he Id n il ,enmh e I- ait tel i 1',; book if .n 

journnls .v..i1ab le g.n,.t'n I w it nn :pnitii h iii pirt culat r and 

computer i4*tvuc4-. provided to itudentm. tacult y antd tler . 

11. Achi eveest of lull trAnt .lr of oparAtions to UCMH p. rsonnel. 
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ANNEX 11
 
CONSTRUCT ION
 

TO THE PLANT TO SERVE AS THE 
OF THE PROJECT CORRESPONDINGDESCRIPTION 

OF THE UCKM INADMINISTRATIONLOCATION FOR POST-GRADUATE PROGRAMS IN 

SANTO DOMINGO. 

from the Spanish)(Translated 

The Property 
facilities were studied.
 

Several possible locations for the program 

site to be the UCHM
study showed the most feasible
The results of the 


in Santo Domingo,
 
on which is located the University Campus


property 


designated as the Recinto Santo Tomas de Aquino.
 

2 the northwest cornerlocated on
This property has 18,610 M and is 

Avenue and Bolivar Street Extension. Presently two 
of of Abraham Lincoln 

one of three floors that 
remodeled buildings are located on the property; 

two floors used for
 
serves for instruction; and the other of 


The latter building still has 40
 
administrative offices for the campus. 


changes,
percent of its area unremodeled. This portion, with indicated 

for Administrative and
 
as offices for professors, the Center
will be used 


two floors of the 
Economic Research, and an enlarged computer center. Tie 

study, and will be 
wing to be remodeled are considered part of the present 

new building to be constructed.
physically connected with the 


The lProjt~ct 
new building, factors 

In determiuintg the architectural detsign of the 

to be housed, phylicalthe specific program componentsconsidered includi'd 

iite, such an the area available, and the equipment and 
conditioni of hl;e 

for thepetmits anany~ii of the bent location
furniture. Th- site 

taking into consideration relationship betweenthe

differ,!nt componentq, 

thr noise factor, and orientation to and relation 
the V;rot11 ervice.i, 

with existing buildings4. 
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A parking zone was designated at the front of the site along Abraham 

Lincoln Avenue, with three areas at different levels because of the 

topography. Next to this are the elements which, produce noise or for 

which exterior noise is not a problem, as is the case of the Cafeteria, 

the closed auditorium, and the principal entrance.
 

The building housing the seminar rooms will be perpendicular to the 

existing building forming an enclosed perimeter. Thi& building will be 

oriented north-south in order to permit the best natural light, avoid 

direct sunlight, :,nd capture breeze. The location is removed from the 

avenues to avoid noise.
 

The library is placed in the central part of the property, thus 

serving the other units while remaining removed from the streets and 

protected from noise. It will be surrounded by green areas.
 

Owing to the diinension!3 of the site .and itti pres;ent use, all the 

buildings were designed with three floors. This penits them to be uced 

without the noeed for eltvators. However, ,i!chaic l meansi will be needed 

in the library to vertically transport books . 

The lecture rooms are to be located in the rear of the property to 

achieve greatest seclusion and allow maximum concentration. The rooms 

serve to enclose the group of buildings at the rear.
 

A small auditorium for 200 persons is to be on the second floor over 

the cafeteria. Bridgeways join the existing building at this level. They 

will draw student, and therefore tend to avoid congestion of the lower 

floor. The hallways to the existing building, besides giving unity and 

integ-ration to the complex, serve as upper level bridges joining the 

second floor. This facilitates double horizontal entry for students and 

professors. 

Remode Ii t% 

The remodeling of part of the existing administration building so al 

to serve the program permits a reduction in the total square meters of 

coam'truc iion ne:ed,.d. As already noted, the remodole d are a will bn used 

for profeuor's oftices and other proj,.ct components. 
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Gardens
 
that penetrate

of the site remains bordered by gardens
The interior 

and shady

and create an atmosphere of green


between the buildings 

from areas thatOthers will be noved

the existing trees.
tranquility with 

bordered bythe comples remains

will occuply. Outside,the buildings 
perimeter of greenery. Two
 

an
parking areas, protected by existing 


and 129be provided (101 existing
parking spaces willhundered ,nd thirty 

projectr;d).
 

Air Conditining 
will be joined to the
lecture rooms 


Only the library, the auditorium, and 


by their specialThis is dictated 

central air conditioning system. 

in the
materials
and bibliographical

functions. protection of books 


This is also true for 
A quiet and cool auditorium is needed. 

library. 


lecture rooms.
 
and research andoffices,
secretariat
The professor's offices, 


beexecutives, will 
as the social area for 

computation centers, as well 

The building housing 
with individual air conditioning units. 

provided 
Their eastwestAvenue. 

these spaces is located along Abraham Lincoln 

heat.~,ri,. tio, nc,,; i tilt '; .itr conditioning to) ivoid the' lloi'e .11d th,' 

to a central airitself connectionnot lend to
The building, however, does 


conditioning system.
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DETAILED DESCRIPTION BY LEVELS
 

First Floor Existing Buildiug of Administration
 

EAST SIDE REMODELINGz Offices for the director general. 

Offices for the director of the program of administration and offices 

for professors, assistants, and secretaries.
 

Enlargement of tne Computer Department and bathrooms for men and women. 

NEW CONSTRUCTION: 

I s t Floor Principal Entrance Hall
 

Bathrooms - men's and women's 

Cafeteria and garden
 

Kitchen with its services 

Eating facility for executives (Executive dining room)
 

Executive lounge
 

Covered balcony for expositions
 

2 lecture halls for 85 students 

2 booths for simultaneous translation
 

lit Floor Library 

Library Offices
 

Reception and classification of books 

Reproduction department 

Covered circulation and stairs 

Parking for 129 vehicles 

2nd Floor Auditorium for 200 persons 

Bathroomo - men and wcnen 

4 large roomn for seminars of 30 students 

4 large lecture roomn with translation - 85 persons 

2 meeting roomsj 

2nd flnor library (group reading) 

Technic a I -rocesnote 

Covered nid uncovered pnsiigewnym, stairs and h[Il 
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Offices for professorsEXISTING BUILDING 

AREA TO BE Research Department 

REHODELED
 

3rd Floor Hall
 

6ath rooms 

3 large seminar rooms for 30 students
 

2 large lecture rooms - 85 students 

Large audiovisual room 

3rd floor library - audiovisual department 

Patios
 

Covert.d hallways and stairs 

The project has the following characteristics with relation to the total 

exterior.
 

18,610 M2
 
ara ..........................
Total land 


550 
Area of exi-iting conntruction ........ *.... M2 

7,100 M2 
.................
Area of i,w conitruction 

M2 
Arca ot r.Tmd,:1od construction ............. 	 790 


Existing parking - Bolivar Averue ........ 	 101 cars 

129 careProject liarkin' ........................... 

230 c4rs*........
Total parking .............
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CONSTRUCTION MATERIALS
 

1. CONCRETE a) 

STRUCTURE b) 

c) 

d) 

e) 

f) 

2. 	DIVIDING WALLS
 

a) 


b) 


c) 


3. 	FLOORS
 

a) 


b) 


c) 


d) 


e) 


f) 


g) 


4. 	WALL COVERINGS
 

a) 


b) 


c) 


d) 


3. PARTESOLES 

A) 


Cement Exterior walls
 

Columns 
 Metallic support in auditorium
 

Beams 
 Asbestos tiles in auditorium
 

Marteline stairways
 

Tiles
 

Steel - reinforced walls
 

Cement blocks
 

Plywood or wood panels (dividers)
 

Perforated clay-block walls
 

Exteriors of cement and brick
 
Clay tilets in passageways (hallways), hall and
 

cafeteria
 

Carpeting in lounge and 
axe utive dining room
 

Vinyl in library, dudio visual, PIT and bathrooms
 

Polish(ed cement in color in 
seminar rooms, lecture
 

rooms .'ndbathrooms
 

Ccramc in kitchen tind cafeteria
 

Asifalted concrete in ptarking lot
 

Ceramic tile in baths 

SpOcial ennmnl pitint f',r kitchen 

General acrylic paint 

Rut 'c exteriors (coarse) 

Natural finishad palm planks 
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6. WINDOWS
 

a) 

b) 

Natural aluminum and glass in general 

Anodized aluminum and bronzed glass in library and 

entrance 

c) Windows of 

classrooms 

aluminium and painted asbestos in 

7. DOORS AND CARPENTRY 

a) Of aluminum and glass
 

b) Of wood furred plywood 

c) Handrails and counters
 

d) Doors of laminated metal
 

8. 	 SOFFITS OF ISOLAED PRESSED MATERIAL 

a) In the audiovisual room (auditorium) 

b) In the library
 

c) In the PIT rooms
 

9. BATHROOM FURNITURE 

A) White-domestic (institutional) Fluxometro
 

10. FLAT ROOFS WITH GUARANTEED WATERPROOFING 

11. LIGHTING 

a) Fluorescent lighting in interiors
 

b) Incandescent lighting in hallways 
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COST ESTIMATES
 

A. Architectural Designs: 

DESIGN SUPERVISION
 

1. Project Administration $ 	 6,000.00 $12,000.00 

2. Detail Drawings 
 9,000.00
 

3. Copies 2,500.00 

4. Materials 
 2,000.00
 

5. Soils studies 4,000.00
 
6. Structural designs 
 15,000.00 	 9,000.00
 
7. Electrical designs 15,000.00 4,500.00 

8 Architectural designs 15,500.00
 

9 Plumbing and sewer system designs 
 2,500.00 	 5,400.00
 

$71,500.00 $30,900.00
 

B. Cost Estimates for Construction and Furnishings:
 

I. 	 CONSTRUCTION
 

a) Site Preparation
 

a, 	relocation of trees and plants 
 $2,500.00
 

TOTAL $2,500.00
 

b) 	 INFRASTRUCTURE
 

b, water connections 
 $500.00
 

sewer connectionsb2 300.00 

b3 septic LatikI (2) 2,400.00
 

b4 	 telelphone cunnic t ion 5,000.00 

b5 	parking for 129 cars 55,000.00
 

b6 parking area lighting 9,000.00 

TxAl. $72,200.00 
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c) BUILDINGS 

c1 6,275 M at $300.00/M2 $1,882,500.00 

$ 1,882,500.00TOTAL 


2. a) Electrical connections and transformers $25,000.00
 

50,000.00
b) emergency generator 


c) central air conditioning 250,000.00
 

500.00
d) bells 

2,400.00
e) water pumps (2) 

$327,900.00 TOTAL 


3. FURNISHINGS
 
$235,855.00
 a) New furnishings and fixed equipment 


$235,855.00
 TOTAL 

4. REMODELING
 

$70,384.29
 a) Construction 
33,034.04b) electrical installations 
4,000.00
c) lighting fixtures 


d) individual air conditioners (12) 9,600.00
 

83,060.00e) furniture aiid equipmlent 
$200,078.33
 TOTAL 
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FURNISHINGS AND EQUIPMENT DETAILS 

A. CLASSROOMS (PITS) 

1. 6 lecture roans for 85 students each 

continuous convexo-concave desk with revolving 

chairs 

2. Seminar Classrooms 

30 chairs $1,200.00 

30 tables 1,500.00 

professor's chair 40.00 

TOTAL/Class room $2,840.00 

7 Seminar Classrooms 

$60,000.00 

$19,880.00 

B. ADMINISTRATIVE OFFICES 

1. Director's Office 

Desk 

Desk Chair 

2 Visitors' chairs 

Credenza 

Air conditioner 

Office equipment 

$400.00 

200.00 

300.00 

250.00 

800.00 

200.00 

Bookcases 300.00 

62,450.00 
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*2. PROFESSOR'S OFFICES 

Desk $350.00 

Desk chair 150.00 

2 Visitors chairs 150.00 

Credenza 250.00 

Bookshelves 200.00 

Air conditioner 800.00 

Office equipment 100.00 

TOTAL/Of f ice t2,000.00 

13 offices for professors $26,000.00 

*3, SECRETARY'S OFFICES 

Desk $250.00 

Secretarial chair 100.00 

Chairs for waiting area 200.00 

2 file cabinets 320.00 

typewrit er 800.00 

Office 200.00 

TWTAL/O f tce $1,870.O0 

3 Secretarys" offices $5,610.00 

*4, CONFERENCE ROOMS 

Conference t-.ible for 12 persons $800.00 

12 chairi 1,200.00 

Air condit ioner 1,600.00 

Ca rpe t i t 1.500.00 

Curt ainn 000.00 

'UIAl./Ctot ere nc0 Room $,110.0U 

2 Confortince Room* $11,400.00 
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C. LIBRARY 

1. CIRCULATION AREA 

3 card catalog cabinets $1,575.00 

2. EQUIPMqNT FOlt 'ECIINICAL PROCESSING 

3 typewriters 

5 shelves 

25 tables and chairs for graduate 

carrels 

3 areas for 12 perlous each with 
six tables for 6 and 36 chiairs 

2,100.00 

3,000.00 

12,500.00 

6,000.00 

3. PERIODICALS 

Shelves, files and display cases 10,000,.00 

4. BOOK REPAIR 5,000.00 

5. AUDIO-VI 'A!. (ENTER 

Movable j'dr).!Id 

4 det+tiV 

4 chtirn 

2 typewriters 

Tablez 

LIBRARY TOTAL 

5 1 0C0. 0 0 

$5 175.00 

D. AUDITORIUM (200 pur.i,,m) 

200 fixed 

Cirptiilt ]ou .4 

II ad Taibl, for I. pergons 

lgVc t or, 

12 Chair. 

Prujtction ocrean 

TOTAL 

40.ati$40,000.00 

12,000.00 

1,000.00 

300.00 

1,2()0.o ) 
4A0o0. U0 

$580500.00 
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*E. COMPUTER ROOM
 

Desk 

Chair 

Movable p4nels
 

Files $2,500.00
 

Air conditioner 


TOTAL 

F. CAFETERIA 

1. 	 Kitchen 

Kitchen and cafoteria service 

equipueft 

2. 	 Dining room 

20 	 tables and 60 chairs 

TOTAL 

0. EXErCUTIVE AR)AS 

1. 	 Dining Roou 

6 ttbles for 4 and 24 chairs 

CA rpOt i l 

Air o.tidicioiner 

C:h4 lb1 ati ttoee.e 

Ca tpe t i 
Air contlit iofir 

TOTAL 

3,200.00 

$5,700.00 

$30,000.00 

10,000.00 

$40,O00.00 

$4,000.00 

900.00
 

1,00.00
 

J,UUt.1i4 

,00.00
 
. 1 6 0.00
 

12,300.00 
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*Hl, RESEARCH AREA 

1. Director and Secretary 

2. 4 offices for lesearchers 

3. Office for 3 secretaries 

4. Project D)irectorn orfice 

To0A. 

$4,320.00 

8,000.00 

5,610.00 

2,4, U.O0 

*20,380.00 

*1. EXECUTIVE TRAINING PROGRAM OFFICE 

I. Officei of Dir.ct,)r ind Secr,-tary 

2. Officei for gu'it proft ors 

3. Air conditioners 

T(Jr AL 

$4,320.00 

4,000.00 

1,20(.00 

$11,520.00 

Remodeled ,Wildingfurnishings and 

equipment 183,060.00 

Furnehings 

new but ili 

uiii euiltoqnt for 

$23),855.UU 

Furniahinp 

Total 

, d equipment 

$318,935.00 

TcrAL $318,93 5.00 

*Items for use In ramodoled structure. 
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- Direct Costs $3,129,188.32 

New Construction 

Furni;:-ing', ani Equipment 

E uipml: nt 

Remod, lint )t existing building 

$1,957,200.00 

235,855.00 

327,900.00 

200,078.33 

Siib-total )irect 

10% contI ancie 

5% ini .tion 

costs $2,121,033.33 

272,103.33 

136,051.o6 

II - Indirect Costs 

(Project Costs) 

a) Design 

b) Supe:rvision 

$7L,500.00 

30,900.00 

$102,400.00 

TOTAL. Direct and Indirect Costs $3,231,588.32 
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DESCRIPTION OF UCHM INCOME ANr EXPENDITURES
 

A. Income
 

Table 1 at the end of this Annex presents five sources of income
 

whose estimates are indicated as follows:
 

1. Executive Training Institute
 

Year No. of Courses Ave. No. Part. Cost per part. Total
 
(000)
 

1 6 30 600 108
 
2 6 30 600 108
 
3 9 30 600 162
 
4 9 30 600 162
 
5 9 30 600 162
 

6 10 30 600 180
 
7 12 30 600 216
 
8 12 30 600 216
 

These estimates are based on the experience of UCYM ever the past two
 

years, on the requests for courses by the different business and
 

professional sectors, and on the availability of professors.
 

2. 	Center for Administrative and Economic Research
 

Income of the Center for Administrative and Economic Research is
 

estimated on the assumption that program personnel will be able to
 

dedicate 14 percent of their time to consulting and 13 percent to
 

research. Consulting income is estimated as follows:
 

Year Hours of Consulting Time Cost at $5.00 per hour
 

1 90 4,500 
2 120 6,000 
3 135 6,750 
4 150 7,500 
5 187 9,350 
6 187 9,350 
7 187 O,3Sf0 
F 197 9,350 

During the first two years, there will be fewer professors
 

available and the time dedicated to teaching will be greater.
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As for research, it is contemplated that during the first two
 

years only one project will be undertalen. However, beginning with year 3
 

and during years 4 and 5, four projects will be carried out. In years
 

6-8, six research projects will be completed. An average of PD$20,000 per
 

project is estimated to be the gross income.
 

3.MBA and MPA Programs
 

The estimate of annual income from the programs in business and
 

public administration is based on the demand projecticns contained in the
 

Economic Analysis for the project as well as on foreseen classroom
 

capacity during the time span established for classroom construction.
 

Co,.sequently, it is estimated that there will he 120 participants in the
 

first year of the project, of which 85 will continue their studies to
 

graduation in the second year. To these 85 rrust be added 120 students
new 


accepted to start the programs in year two, irrplyiiig 205 students in the 

second project yar, a fipure, continued up till tltc fifth year when the 

admission of 140 new students is foreseer. The student proup will thus 

stabilize at 238, assuming an attrition rate of 30 percent, which will 

remain constant till the eigth year.
 

The number of annual credit hours per student in the MBA and PPA
 

is determined by the curriculum, consisting of 12 courses of 3 hours each
 

distributed over 6 trimesters, three trimesters each year with two courses
 

taught each trimester, resulting ir a total of 18 credit hours per
 

utudent. At RD075 per credit (the rate for both programs), a total of
 

RD$l,350 per student will Ie received 
 eadt, year for an income of 

RD$162,000 from the program in the first project year. This figure rises 

to PL4276,750 in the second year ard reac hes a value of RV321,00 

starting from the fifth year ot the project. 

4. Transfer Income f rom Services to Other 'epartments 

Income from services to other departn'erItb outside the project
 

refers to a cost that IVCMM determines for the u-ie of classrooms and
 

reception creas belonging to this project by other academic departments of
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the university not involved in training in administration. It has been
 

estimated that these physical facilities will he used 160 hours a week
 

throughout forty-four weeks a year during the third and fourth years of
 

the project. From the fifth year, the use will rise to 200 hours a week.
 

Cost per hour is PD$10.
 

Likewise, if we take into account that beginning with the fourth
 

project year prcofesscrs returning from traininp in the United Ftates can
 

give 20 percent of their titre to undergraduate teaching, we can assume
 

that 20 percent of the payroll of the prograr will be paid by the under

graduate programs to which teaching services are contributed. The amount
 

paid for teachinF services by the undergraduate programs to the graduate
 

program would be the following:
 

Year Contribution
 

4 37,000 

5 48 ,000 

6 54,000 

7 56,000 

8 62,000 

5. Gifts
 

A basic part of the project is the creation of an Advisory 

Council to the Adrrinirtration Program. One furction of tle Council, not 

necessarily its most important, is to search for financial support of the 

progrArr. We have coritervntivrly estirted that .e car set Ps a Council 

goal the raisin, of at lea.t RD$50,OCO the first year, increasin, tte 

arount by 20 percent in the followirw years until RD1W0,O00 a year is 

reached in ye r five. 

B. Description of Costn 

1. Salaries of lProfessorl and Administrative Personnel
 

'Th,' co,.t of ;a1arj,. has been est iratr,, : 141412,000 annually 

for those coot racted as teaching aides prior to tein, trained albroad and 

risinp to a .taxiwi" , 141430,000 for those compl.' eing tle doctorate and 

assuming administrativI r,.'ponoibilit iet. 'The nverage salary for the 

period of the project in etin'ated at 14123,000.
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The bilingual secretaries will be paid an estimated RD$5,000
 

annually.
 

2. Administrative and Special Expenditures of the Executive
 

Training Center and the Center for Administrative and
 

Economic lesearch
 

It is estimated that, in addition to the costs of professors,
 

perranent secretarial personnel, and general s;ervices expenses (physical 

facilities, electricity, etc.), which appear in other budget lines, both 

courses and researcb prniects will generate expendituires which, hased upon
 

experience, will amount to 20 percent the income of
of each course or
 

research project. 'ncluded are promotional costs, personnel employed on
 

an ad hoc basis, etc.
 

3. Library Expenses
 

The affount of library expense is based on actual costs of 

the library on the Santo Doringo campus. Not included are the costs of 

acquisition of books and other bibliographic materials, inasmuch as 

during the life of the project the AID grant will cover this item. The 

operational costs the are to byof library estimated increase RD$10,000 

the first year and by RD$15,000 beginninp the second year. Present cost
 

of operating the Santo Dorringo library is RD$20,000.
 

4. Equipment Maintenance Costs 

This budget item is based upon an estimate of 10 percent of 

the value of the conterrplated equipment to be acquired for the project, 

and this is calculated to be approximately US$290,000. 

5. Misco,IiJneoua Expenmea 

Mincellnneoun expenses are* estimated to be $10,000 the first 

year, wit, an increnent of approxirrately 10 ',ercent each year thereafter, 

in accordance with the voltine of expected operations and taking into 

account the experience, of the UCVM Santo PVrrinyo can, pus. 

6. Genernl Services Expennr 

An the project is going to function as an integral part of 

the Recinte snnto TovrAsm , Aquino of lJC'*4, it will be integrated witbin 

the central adminintrtaion which will provide general services to all its 

programs. These are: 
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a. 	 Academic and Administrative Coordination:
 

- Registration and Admissions
 

- Accounting
 

- Personnel
 

b. 	 Utilities:
 

- Electricity
 

- Water
 

- Electrical and sanitary maintenance, etc.
 

c. 	 Cleaning
 

d. 	 Security
 

e. 	 Messenger service
 

f. 	 Transportation
 

g. 	 Others
 

The Recinto will charge the Program of Administration 10 percent
 

of its income to cover these services.
 

7. 	Unanticipated Expenditures
 

This is estimated at 10 percent of expenditures
 

8. 	Debt Amortization
 

This is estimated at 2 percent during the eight yeiars of the
 

project, plus a quota of RD$150,000 annually, as capital amortization
 

beginning the sixth year.
 

9. 	Educational Credit
 

It is entir.oced that the UCMH will seek means to provide
 

educational loans to 25 students per year for a total of RD$510,O00 over
 

the eight years of the project. These credits will be to pay
 

metriculition costs.
 

The University will arrange these credits with other
 

institutions, the government, and from its own income.
 

l0i Observations
 

No hudyet item has been included for construction, as this 

will be a charge to rhe penerl budpet of the tUniverrity. The charge will 

be on the order of RD$232,O00 and will not be levifd agAinat the project. 
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No estimate ot inflation has been included. It is assumed that 

the rate of inflation in costs will be accompanied by a corresponding 

increase in income from matrculation, consulting, etc. 

192
 



ANNEX 12 

TABLE I 

Universidad Catolica Madre Y Maestra 

Estimated 8 Year Budget 

(000) 

A. Incove 
1. Executive Training Institute - ETI 
2. Center for Adinistrative and Econowic 

Research - CAER 
3. FPA - FPA Prograr 
4. li.ccre for Transferercis of Services 
5. Uonatiors 

IOE 

25 
162 
-

50 

1C8 

26 
277 
-

60 

162 

87 
277 
70 

72 

162 

88 
277 
107 

86 

162 

89 
321 
136 

100 

180 

109 
321 
142 

100 

216 

129 
321 
144 

100 

216 

129 
321 
15C 

]O 

SUBTOTAL 345 471 668 720 808 852 910 916 

B. Expenses 
1. Salaries; Professors-Administration 

and Perscnnel being Trained Abroad 
2. Adcinistrative and Special Expenses ETI/CAER 
3. Librarv Fxpenses 
4. Pairterarce Exrerses: Feuiprent and 

Facilities 
5. Fiscellarecus Eyt-7sei 
6. Expenses for General Services 101 

89 
27 
30 

29 
10 
35 

138 
27 
45 

29 
1l 
47 

157 
50 
45 

29 
12 
67 

184 
50 
45 

29 
13 
72 

242 
50 
45 

29 
14 
81 

270 
58 
45 

29 
15 
85 

282 
70 
45 

29 
17 
91 

312 
70 
45 

29 
19 
92 

SIBTOTAL 
7. Contingency 10% 
5. Debr Pepayrenr 
6. Student Education Credits 

220 
22 
60 
34 

297 
30 
60 
68 

360 
36 
60 
68 

393 
39 
60 
68 

461 
46 
60 
68 

502 
50 

210 
68 

534 
53 

210 
68 

567 
57 

210 
68 

TOTAL EXPENSES 336 455 524 560 635 830 865 902 

AVAILAEILITY or CASH FLOW (A-B) 9 16 V14 168 173 22 45 14 

BALANCE ACCRUED 9 25 169 337 510 532 577 591 



ANNEX 13 
UNITI10°S"tAT'E'S INTERNAT'ONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY F.JR INTERNATIONAL DEVELOPMENT 
WASHINGTON, 0 C. 20523 

LAC/DR-IEE-83-6
 

ENVIRONIENTAL THRESHOLD DECISION
 

Project Location • Domin'ican Republic 

-Project Title and 

Funding 

Number .Graduate Managemnent Training 
7-0.151 

$6,790,000- Loan 

$1,110,000 - Grant 

Life of Project : Eight years, FY 1)83 - FY 1990 

IEE Prepared by Betty Facey, Chief Engineer, 
Capital Resources 
Allen Merrill, Acting Chief, 
Capital Resources 

Recommended Threshold Decision : Negative Determination
 

Bureau Threshold Decision, : Concurrence with recommendation
 

Action : Copy to Philip R. Schwab
 
Director, USAID/Dominican Republic
 

: Copy to Betty Facey/Allen Merrill
 

: Copy to Barry Burnett, LAC/DR/CAR
 

; Copy to IEE file
 

___________________ Date &,kVAiAjquci 

james S. Hester
 
Environmental Officer
 
Bureau for Latin America
 

and the Caribbean
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INITIAL ENVIRONMENTAL EXAMINATION 

PROJECT LOCATION: Dominican Republic 

PROJECT TITLE: Graduate anagement Training 

FUNDING: $6,790,000 Loan, tl,1l0,000 Grant 

LIFE OF PROJECT: Eight years; FY-1983/FY-1990 

lEE PREPARED BY: Bo:tty Facey, Chief Engineer, Capital 
Resources Development Office 

Allen,?erill, ArtjpgChief, Capital 

Resources Deyelopment Office 

ENVIRONMENTAL ACTION 

S4gnature 

RECOMMENDED: NegaLive 

'Date 

Determination 

CONCURRENCE: Philip R. Schwab, Director USALD/DR 

Signature Date 
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OF NATURE, SCOPE AND MAGNITUDE OF ENVIRONMENTAL DIPACTS.1. EXAMINATION 

The projct will fund the establishment of a graduate school of 

management as part of an existing Dominican university, 
UCHM. The 

principal project expenditures will be for training of teachers,
 

technical assistance in curriculum development and conducting of courses,
 

and cquipment of the school facilities and libraries.
 

The project includes up to $2.0 million to UCHM to be used 
for the
 

graduate school and seminar
constructiot, of physical facilities for the 


to 15,000 square meters. The
 
programs, occupying a site of 13-,000 


proposed site and alternates are located in existing urban areas
 

During the estimated 14 month

requiring extensions of utilities only. 


r pollutiontan be expected.
construction period some noise andi' 

shrubs and grass will

Following construction, the plantilng ofUrees, 
a park like atmosphere. The
 

enhance the neighborhood through creation of 


relatively small number of students in attendance at any single time
 

period (200 maximum) should not pose any appreciable increase in traffic
 

already served by 4-6 lane city Boulevards.
 or noise levels in the areas 

II. Recommendations for Environmental Action 

on the natural
The proposed project will have no notable impact 


the Dominican Republic. Improved management practices
environment of 

from the project should have a positive overall impact


expected to result 

employment creaticn, and other 

on the management of natural resources, 

aspects of the human and natural environment. It is recommended that the 

for Latin America and the Caribbean approve a
Assistant Administrator 
Negative Determination for this project.
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N...Derartment of State 
,g: e ;c 1.... .
J e4COMING :.:A 

:' ,$'fl.
__"


o'osnihgO,
41"t1,01wo.American Emrbais ort 'org 

-'U-NCLASSIFIfED
R 14223OZ SEP 82
 
IMSEOSTATE WASHDC
 

TO AMEmBASSY SANTO DOMINGO 2524
 
BT
 
UNCLAS STATE 258234 

AIDAC
 

T0AGS:13561/A L ),,; -

SUBJECT: GRADUATE MANAGEMENT TRAINING (517-0157) ACTIONi 
I# THE DAEC MET ON AUGUST 25, 1982. THE PID WAS
APPROVED, SIJECT TO GUIDANCE SET FORTH BELOW.
 
2, FUNDIIG SUBJECT 
 OF FUNDING WAS DISCUSSEDLENGTH, POLLOAN, FOLLOWING AT SOMEAND RELUCFANCE.CONCERNUSEABOUTT DA UCi'19FOR ABILITY TO REPAYSIEAB-'LE'ICSTAODREcAY 810
 
MORTAR CC-1POffENT, 5UGGESTED 
 FUNDIING STRATEGYFOLLOJIG: COf#STRUCT IOH COSTS IS THEANDz LOCAL COSTS FURCLASSROOM MATERIALS (TOGETHERCONTISGENCY) WIT ITEMS FOR INFLATIONWOULD BE FUNDED ANDFHOM LOCAL CtRRENCYGENERATIONS OF THE CB1 BFSUPPLEME'NTAL APPROPRIATIOM.
REMAINDER OF. COSTS CP0WOULD BE GRANT FUNDED, FO~R A TOTAL LOPDA GRANT OF DOLS 4.l MILLION, AS FOLLOWING TABLE-
DEONSTRATESs 


iso
 
I LOAN GRANT ESF 
 TOTAL 
 c
COUNTERPARTAT
 

PID BUDGET 6790 #o
PROPOSED "mm 7t9O
"m" 
 4t100 3,so0 
 7900
 
THIS SCENARIO WOULD REQUIRE IDENTIFICATION OF AN
ADDITIONAL DOLS 3 MILLION IN AOSGRANT ASUISTANCE*
" CHANCES ARE REASONABLY GOOD THAT SUCH DIR

GRANT FUNDSWOULD BE AVAILABLE. 

IF MISSION FINDS THIS APPROACH ACCEPTABLE,TO PEP YOU MAY PROCEED,1 Q1 AND AUrAoRIZATIJCA. -I LfO1.OJ4RTE DAE CREVIEW* 

A 

IF MISSION WISHES TO PLRSUE 
_ 

COMPREHENSIVE A LOAN OPTION THENFINACIAL ANALYSIS DEMONSTRATING UCMtM'SABILITY TO REPAY LOAN WILL HAVE fO BE SUBMITTED FOR AID/W
REVIEW BEFOhiE PROJECT MAY BE AUTHORIZE,1 U 
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UNCLASSIFIED 
3. PP DESIGN TEAM SHOULD PAY VI;,TTS TO SIMILARORGANIZATIONS IN THE CARIBEEAN AREA SUCH AS INCAE, IESA
AND ISAN DUING PROJECT PEVEL.,r,j.'T. PURPOSE OF THESE

TRIPS ',ILLD 8E TO DISCUSS ESTABLISHiENT OF SCHOOL AND TO
AID IN STLFCTION OF COUIRSE MATERIALS, AMONG OT}F, THINGS.
DISCUSSIONS SHOLLD INCLUD.E THE FOLLOWING TOPICS: 

--A. MATERIALS RE'UIALMENTS. BUDGET FOR BOOKS MAY NOT BESUFFICIENT. COMPARISON OF PID BUDGET YITH THAT FORLIFDRAP IES AT SIMILAR I 'JETITUTIONS MAY BE USEFUL. 

._?. CC"! PUTER RECUIREMENTS. O1HER ItJSTITUTIONJS MAYEMP.OY LAR(EP 'ACHI N2S THAN THE "1ICROCOMPUTEkS: PROPOSED INTK PID. DES';IGN TEA" "1AY 'I:;H TO RE-EXAMINE THIS ELENENT. 

--C. IDENTIFICATION OF EXISTING TEACHING MATERIALS IN
SPAN ISH. UCi SHOULD BE E:NCOLMAED TO EMPLOY MATERIALS
 ....PD FO i, I L .., I N 'UrHER 

I["itS iREDUUC, TIME ANID EXPENSE 


JAi AREA. INJ: IiUI OI,. AND 
INVOLVED IN CURRRIC1l. 1i,1:)L -.L 0) ; I;I, ,~ 

4. N.',Tt'E " I NSTIT UIIOTNAL ,%NkANGE,"IET. ISNT IS URGEDTO 'NCO!!h?4G5 THE DEVELOPMENT OF A LONG-TERM LINK 'dITH Aa:PIT, ,>L1. I N:;TIT UrrIoN JPE(,,'I. I INO I; BU S . ADP UULIC
A2:. I :JI.r-}AT ION NThAI tItNG, RESL.T ING IN A SENIOR-JUNIOR
PAS'T r ii APiA N(UEr N'T. THIS 'O 1.D TIHE OFTIiPLY SHARING
FAC:!.TY, OP Y:.A -LONG FACLLIY RUTATION' FROM'i FAR -'J
IN"T IT tr I ON IRA I NI NC, OF UC21:I FACtlT Y AT "PAHE JT "
 ISTITUT!o C! D ALSO INCLD1;E SUCH ITEMS AS CUJFICLI..UM
'=F- ' ( c. TRAEVE1.0i :. . .. , ""Fl::I -(T Dr. VEL OPT A'.,. " CASE MET}HOD"I T',- :"!MC! ONE WIT H A'I STANCE. OF FACI.T'f ME'lMH!C AT U. S.
I'7TIT UT ION.) TH IS APPOACH, ',E ONJDERSI AND, WAS FOLLOWED


TE-
I H-. TA tJFC'D LA" SCHOUL - uJINVERSITY OF CHILL P"OJECT.
 
5. DIA.,D ANALY.I. WH IE REALI, DIFFI'LTY OF 
!" PFOiRM I "G:F 11I (L4 D D ANALYSIS Dul I Nc) CTDES!f I THIi I T. I ON HOULID DF I ,VN.ST I GATED TH0,OUG}LY ON 
TWO LL'JEL S. 

-- A. DEM'ND FOf TR1 I NItNG: PP SHOtUJLD EXAi,I1NE Ct'R[WENT AND
p'IeE.UIED LE'.,-LLS OF D.NAND BY LOOKI NG AT NU'IiiEh OF
D NC':IN!lCA N , AT ,TtIJUP.NT AR ll. YI NO FOR tIPA CO UR'S.; ATICl-i1, iF(Ai 



-.XolPLE IO '-.L)YIN AfROAD IN THE U.C. OR AT
INCAE. W)1,Ct;
UNlu'ITH DONI:NICAN FvDUCAT URS IN kELATED
:C'' ECONUMI, 

IiE -LF C. p '.,;0;AH. F C'.ET AlI 
2"k I.D'. S A:; CS "j)(UtL.-D PE HEL RFL, PP SHOULD 

Y THAT .'L, T;3 OPEtING IN THE 
Pi f)RO:;.-) COU:ES WILL i)" FILLED. 

-- 3. nEul-,D FR R DE:;IGN TEAM SHOULD ,BE ABLE,GAl)UAT ES: 
T)00)t!(GH I i-iVI EWS WIT H OHPRIVATE[ ,:..(C I NDIVIDUALS, TOI . :W ''TlFTUFR ,?ADIIATf" OF :HE IIC,rIM PR0(U (A1" WILL nE10( )1:1 III.01 ... oUP
CANI) DAI ; ElPLUYMINT. I MPRT IC11L AlAlT .L 1 1(),# :;UtLDV liE GIVEN E OPPUTO EMPLUY"t I I(UNITIES OF 

It,' P AI
t A,: I c; l. l:1!~JlvlhIw ION PItO1AI. 

6. UE,ENTION OF FACI.YI.Y, IT IS IMPOUTANT THAT FACULTY
 

http:TtIJUP.NT
http:FAC:!.TY
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PRIVATE SECTOR SALARIESSALARY LEVELS BE COMPETITIVE WITH 
BE REQUIRED TOTO ASSURE 	 STAFF RETENTION. UCMM SHOULD 

POLICY ASSURING ADEQUATE SALARY LEVELS.ESTABLISH 
SHOULD REQUIRIEDCANDIDATES SENT FOR OFFSHORE TRAINING BE 

UPON THEIR RETURN FROMTO REIAIN AT THE INSTITUTION 
TRAINING FOR A CERTAIN MUIJLTIPLE (SAY TO OR THREE) OF THE 

OF YEARS THEY SPENT IN OVERSEAS TRAINING, OR PAYNIJIBER 
BACK TRAINING COSTS ON PRO-RATED BASIS. 

7. PRIVATE SECTOR PARTICIPATION. ACTIVE INVOLVEMENT OF 

PRIVATE BUSINESS SIECTORN
 
'RITICAL TO .O)NG-TEt," mC:"SS
 

PS ONE OF PRINCIPAL BENEFICIARIES,
O; THE INSTITUTION. 
BE 1,BILIZED TO PROVIDE CONTINUINGitjSINESS ,-CToR S, )OLD 

HI Q ANDEDOV:iE:JTSSUJPPORT-FI 	NA'JCIA., (Y F.G,, K.NTAi3LI 
o ri; FUND RAISI NG FrORTS,) AND OTHER' tI'NE (" G., 
A!)VISORY CO'i:-'IITTEE) .. FAtLJH[ OF HUSINN S '"C TOR TO 
RES TT1 iJ iNDKOHTN !)K-VK-LO rUCH %OULD' TO P I'NVOLVEM'INT 

CAST DOUBT ON THEIHi P.F-CEPTION OF INSTITUTION'S UTILITY.
 

1' LY THE NEED FOR EARLY AN'D
V': A,'NOT .Th.., TOO 
E'F (:TIV - E."FO'TS BY t1:;t:i ItN TBIS I)IR CTION. :;'3(;FST THAT 

L. CO ,) I TI 1). 1; "ENTSi.P V)-Vfl.O P A', APPf) ACH HIvIH IwIL N DION:9 
AT : I Ott ; j l TNTS TO iU .( .. " IN PRIVATF I !;" .1 T"CTOR 

I'NV,") - T. 

;. :'11'.N2 l t; AU ,IOH I ; ITON,. .:' ,EdT TO CON DITIOPIS
 
SPEC IF I"*:,) !; :,, - :1 MAY P;:OJECT


.)~~ PAPA - I.,,"'OVC ION AIJTHORIZE 
(	 ' . .. '-V , /.,C AD v THAT 611(E)Il TH 


C?-*TI IlCATION I NO C,I( PAB' l IT Y TO AI; NTA IN , IJ.;T 13 E
 
hI'llITTED T0 '11 II A ) TA 1- COK, ID-HITIOt, }BY AA,
 

? TO H4TI ItoI, EVV'ET* O. FORTH
41AL 

1i4 PARA : APOt)V: ,'{w:¢ l CO,;TH nCTION A'.) '0 LATED COSTS
 
At?-: FV;,NA'JCF v it !?;" I i) ,OY)' THK i
1OC t.l1.CU°-P E 

() 1)O , ) r . trN: T'nBIKE ED'GT I) IT I 1.!). P ATAT 

":,;IO,,N.;HJ C ON . i T ( /L AT Af'o,,OP l/IAT. TIME TO
 

D-:TEIH IIINE io,,i"., COUH'.": 0F ACTION.
 

FYI . ALL I APPHOVA.L N '.IJJECT TO REVALIDATION IFLAC PII)9. 
:)T-PI)S PROJECT PREPARATION EXCEEDS ()iF YEAR. END FYI. SHULTZ 

IT 
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ANNEX 15
 

5C(?) - PFOJFCT CPFCVLTST 

Listed below are sta, tory criteria applicable generally to pro Jects. This
 
sectior is divided into two parts. Port A. ircludes criteria applicable tc
 
all projects. Part B. Ppplies ro project funded from, specific sotirces only:
 
P.]. arplies to 311 pro ects fund., vith Developrert As.ri:,tc',, Fturds, B.2.
 
applies to proiects funded witb Developtrent Assistance loans, aend B.3. applies
 
to projects funded frorr ESP.
 

CPOSS REFEPEFCES:
 
IS CO'UN 'Y CHEClIST UP TO DATE? Yes.
 
PAS STANDARD TTEM CPECYIIST EEF PEVIEvEr FOP THIS PROJECT? Yes.
 

A. GENERAL CRITERIA FOP PROJECT
 

1. FY 82 Arrr MeIritei Act FlYc. 
523; FAA sec. (.34A; Sec. t53(). 

(a) Describe fr,. autlori7irg (a) The project was included in the 
and appropriations Corrittees FY 83 Congressional Presentation as an 
of Sent. and llouse tav 1'er FY 83 project. A Conpressional 
or will he notified concerning Notification is required. 
the project; Mh) is ,issistance 
within (Opertional Year ) Ar Advice of Prograir Clevrge will 
Budget) colitrv or be suhbrittee for the change in funding. 
irternPtionalorganization 
allocation reported to Congress 
(or rot r'or,' rl'nn $1 million 
over tat anout P) 

2. 	 FAA Sec. 6]1(o)(l). Prior to 
obliprtion i, eyces of 
$100,000, %will tt,,re t,(a) (a) Yes. 
enpiune.ri ep , firoacinil, other 
plans recesnnry tc c.rry out (1) Yes, 
the assinta cs, and 0,) a 
rensonn ly f irn ent irrlt of the 
cost 	to t', U.S. of ti, 
nA lliFt Ait,(r?
 

3. 	 FAA S;4-,. €l1(a,('). If Iurtrfr No further lepialative action needed. 
lfpirlo i,.,iv tii. re,,,ireda,i 
within rcipielt c ,ttry, w.1nt 
is bn1i ! for renionAlV 
rypectit ion that ftmc, act ion 

Ui 11 'o. c(C pl,,td ll t IIre to 

perrit orderh accc.pliihtert 

of purpovmr of t.-e anxin'Ance? 
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4. 	 FAA Sec. 611 (b); FY lP2
 

Appropriation Act Sec. 501. If 

for water or water-relpted land
 

resource construction, bas
 

project met the standards and
 

criteria as set forth in the
 

Principles and Standards for
 

Planning Water and Related Lard
 
Resources dated October 25,
 

1973? (See Air Pandbook 3 for
 
new guidelines.)
 

5. 	 FAA Sec. 611(e). If project is
 
capital assistance (e.g., 

construction), and all U.S. 

assistance for it will exceed
 
$1 million, has Mission
 

Director certified and Regional
 

Assistant Administrator talen
 

into consideration the
 

country's capability
 
effectively to n,airtqin ard
 
utilize the project?
 

6. 	 FAA Sec. 209. Is project
 
susceptible of execution as 


part of regional or 


multilateral project? If so
 

why is project not so
 

executed? Information and
 
conclusion whether assistance
 
will encourape regional
 
development programs.
 

7. 	 FAA Sec. 60](a). Information
 
and conclusions whether project 


will encourage efforts of the 

country to: (a) increase the 

flow of interrnt:onn] trade;
 
(M) foster private initiative
 

and competition; (c) encourage
 

development and use of
 
cooperatives, credit urions,
 

and savings and leon
 
associations; (d) discourage
 
monopolistic prnctices; (e)
 

improve techrical effi-iency of
 

industry, agriculture and
 

commerce; ane (f) strenptten
 
free labor unions.
 

Pot Applicable.
 

Yes. See mission Director's
 
certification in the Project Paper.
 

The Project carnot be executed as part
 
of a regional project.
 

Project will provide training to
 

manegers of botb public and private
 
sectors.
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8. 	 FAA Sec. 601 (b). Tnformation
 
and conclusion on hc,.' project 

will encourage U.S. private 

trade and investment abroad and 

encourage private U.S. 

participation ir foreipr
 
assistance proprams (including
 
use of privare trade channels
 
and the services of U.S.
 
private enterprise).
 

9. 	 FAA Sec. 612(b); Sec. 636(h);
 
FY 1982 Appropriation Act Sec. 

508. Describe stepr taken to 
assure that, to t e maxin-um 
extent possible, the country is 
contributing local currencies 
to meet the cost of ccntractual 
and other services, ard foreign 
currencies owned by the U.S.
 
are utilized in lieu of dollars.
 

10. 	 FAA Sec. 612(d). Does the U.S.
 
own excess foreipn currercy of 

the country and, if so, what 

arrangemrents hav, been made for
 
its release?
 

11. 	 FAA Sec. 60(e. Will the
 
project utilize competitive 

selection procedures for the
 
atarding of contracts, except
 
where applicable procurement
 
rules allow otherwise?
 

12. 	 FY 1982 Appropriation Act Sec.
 
522. If assistance is for the 

production of any cemodity for 

eAro[t, is the ccrmrodity likely 

to be in surplus or uorld
 
rarets at the time the
 
resulting productive capacity
 
becomes operative, and is sucb
 
assistance lilely to cause
 
substantial irjury tc U.S.
 
producers of the same, similar,
 
or competinp conirodity?
 

It is anticipated that the technicaJ
 
assistance and equipment for the
 
prcjecr will Fe procuied from U.S.
 
private sector sources.
 

The grant sgreement will require that
 
counterpart contribution will be used.
 

Thiere is no excess, U.S. oned local
 
currency available for this prograr.
 

Yes.
 

This project uill not directly produce
 
any comodity for export which is
 
produced in the U.S.
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13. FAA 118(c) ard (d). 
roes the project coiply with 

the environ,ental procedures 

set forth in AIr Regulatier 

16? Does the project or Yes 

prograwr take into consideratior 

the problem of the destruction 

of tropicpl forests. 

14. FAA 121(d). 
project, has 

If a Sahel 
n deterTipatior .A. 

beer made that the host 

poverrwtept ,is an odentirte 

system for accourtinp for and 

contrelliny 
expenditure 

re. 'ipt nnd 
of project funds 

(dollars or local currency 
generated therefrom)? 
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B. FUPDINC CPITFPIA FOP PPOJECT
 

1. Developrent Assistance Project
 
Criteria 

a. FAA Sec. 102(b); Sec. Ill. 
113; PT (a). Fxtenr re bic 
activity will (Q) effectively 
involve the poor in 
developret, by extending 

access to economy at local 


level, ircreasinp
 
labor-intensive production and
 
the u se of appropriate 
tech ology, srreadinp
 
investrert out frorr cities to
 
smrall towns and rural areas, 
ard insurir Wie participation
 
of the poor in the benefits of
 
deelopmrent cn a sustained 

basis, usin, the appropriate
 
U.F. instirutiors; (M) help
 
develop cooperatives,
 
especially ry technical 
as-
sistance, to assist rural and
 
urban poor to help therselves
 
toward bertcr life, and other
wise encourage demrocratic 

private ard. local governrental 

irstitations; (c) support tUe 
self-help efforts of developi,; 
countries; (d) pronote the 
particivrtion of wr,.., ir the 
natipnil econoieq of 
devulopinp cootrieF end tilO 
irproverrent ,of wovren ,m, MAtu ; 

.111i (e) ti I t' Il 
4 r1 ' 0eri aye 

regional cvnperarion by 
, Ivulcriry ries,'tc i,'' 

b. YAA evc. 103, 103 A104, 
105, 1063. Io,'s the proiect fit
 
the cteri for the type of 
funds (f,,nctional account) 
heine uaed? 

(a) By trairirg arpag"rs to more
 
effectively ranage public 
sector
 
proprars aimed at 
the poor and private
 
sector prop'rars to create ewployrent.
 

(Cl.A.
 

(c) Uppradinp local raragerent
 
capabilities.
 

(d) 'ouen's participation is preroted 
thrruph equAl access tv training
 
proprans. 

(Il)N.A. 

Ye . 
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c. FAA Foc. 107. Ts 

appropriate emphasis on use of
 

appropriate technology?
 
(relatively smaller,
 
cost-savirp, 1aher-usirp
 

technologies that are generally
 

most apprcpr;pte for the small
 

farrs, strall usinesses, and
 

srall ircorres of tlhe poor)?
 

0. FAA Sec. 110(a). Will the
 

recipient courtry provide at 

least 25% of the costs of the
 

prcgrant, proiect, or activity
 
witb rrspect to vbicb the 

assistance is to he firrished 

(or is the latter ccst-sbarinp 
rec,,irprert beer uaived for 
"relatively least

develope(" courtr)? 

e. FAA Sec. ll(b). Will 
grant capital assistan.ce he 

disbursed for project ever more 

than 3 vears? Tf so, has 
,ustificarion sati.factory to 

Congress been tade, and efforts 

for other financing, cr is the 

recipiert courtrv "relatively
 
' least-develper?' (p.O. 1222.1 

defired a capital project as
 
"the c structicvr, ey prsien, 
enuirpirp or alteration of a 
pty,. nl facilit v ' f, cilities 
firnrre bv AIr, trlo r 

aesi .tnrce rf rpt l erg rhai 

$100,000, i rc 1u i tip re 1at ed 

ndvisory, rrna,.. 'erial ird 

trnining ser'ices, ii-c' rot 
tjrdertalc a1s part ef 1 project 
efa predorrinantly technical
 

assistarce cl-aracter.
 

N.A.
 

Yes
 

No
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f. FAA Sec. 122(h). Does the
 
activity give reasonable 

promise of contributir to the
 
development of econotric
 
resources, or to the increase 

of productive capacities and 

self-FustsininF econoiric provtb? 


g. FAA Sec. 28](h). Describe 

extent to which program
 
recopnizes the particular
 
needs, desires, and capacities
 
of the people of the country;
 
utilizes the country's
 
intellectual resources to
 
encourage institutional
 
developmrent; and supports civil
 
educaticn and training in
 
sIills required for effective
 
participation in Foverr~rentel
 
processes essential to
 
self-governrent.
 

2. Develorpert Assistance Project
 
Criteria (Loans Only) 

a. FAA Fec. 122(b).
 
Infcrmration and conclusion on
 
capacity of the country to
 
repay the ]car, at a reasonable
 
rate of interest.
 

b. FAA Sec. 620(d). If
 
assistance is for any
 
prnductive enterprise which
 
will compete with U.S.
 
enterprises, is there an
 
agreement by the recipient
 
country to prevent export to
 
the U.S. of urore than 20% of
 
the enterprise's annual
 
production during the life of
 
the loan?
 

Yes
 

Yes. The project should contribute
 
directly to tle development of economic
 
resources and to increasing the
 

MAnapeirent c'npcity of the rominicar
 
Republic.
 

N.A.
 

N.A.
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3. Economic Support Fund 
_Preject Criteria 

a. FAA Sec. 531(a). Will this 

assistance prolrote economic or 

political stability? To tl-e 

extent possible, does it 

reflect tle policy ('irections 

Yes. Yes. 

of section .02? 

b. FAA Sec. 531 (c). Will 
assistance urder ttis chapter 

Vo. 

be used for rrilitary, or 

paranyil"' ry activities? 

c. F,'A Sec. 534. Will ESP 

funds be used to finance the 

constructior of rte operation 
or maintenarce of, or the 

supplying of fuel for, a 

nuclear facility? If so, has 

the Presicent certified that 

such use of funds is 

N.A. 

indispersable to 

nonproliferation objectives. 

d. FAA Sec. 600. if 

comrodities are to be granted 

so that sale proceeds uill 

accrue to the recipient 

country, 1,ave Special Account 

(counterpart) arrangef'ents be 

wade? 
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ANNEY 16
 

PROJECT AUTOR IZ 'T,f 

NAMF OF CO1'VTY/EN'rTTY: CATIFOITC UNIVERSITY PAPRF Y MAFSTRA (I'CMY)
 

NAME OF PROJECT : Graduate Manaerenrt Training
 

NI'MPEP OF PROJECT : 517-0157
 

Assistance 	Act of 1961, as
1. Pursuant to Section 105 of the Foreign 


arended, I hereby authorize the Graduate Managetrent Training Project for
 

the 	Dmtirican Pepublic involving planned obligatiors of rot to exceed
 

in grant funds over ar eight (8) vp, period fromr date of

$5,C00,000 


fhrds ir accordance with

authorization, tui-ject to the availptility of 


in financing foreign exchange

the A.I.D. 	OYB/allotrenrt process, to help 


and local 	 currency costs for tie project. The planned life of the
 

(8) years 	from the date of initial oblipation. The

project is eight 


gracuate tranapemert
Project consists at establishing a quality propran, of 


'niversitv Padre
education, txaivir,p nd re!,earch in the Cat b I]ic 

Maestra to educate managers and adninistrators for both the private end 

public sectors of the Dominican Republic. The Project will include the
 

firancirp of technical assistance, equipment and raterials, long and
 

costs and pro.ect evaluation.
short term training, staff operational 


Project Agreement ubich tray be negotiated and executed by the

2. The 


Officer to whor such authority is delegated in accordance with A.I.D.
 

Authority 	 sfell he subject to the

regulations and Delegationr of 


and covenants and major conditions, together

following essential terms 


A.I.D. Tray 	deem appropriate.
with such other terrs and conditic,rs as 


3. a. Source and Origin of Ccrmwodities, Nationality of Services
 

I,y A.T.P. ,,nder tie project sh~all thave their
CTrmroditier fironcp' 


source and origin in tl,t DoiinicAn Rcpilhlic er in tht U'nitod 'tates
 

Except for ocean
 
as A.].1. nay ottlerwise agree ir uritinc. 


shipping, the supplIierr of corrTrodities or ,rvicss . alI have the
 

States as tici r pla.e of nationality,
 

excert 


rctrinican FeruHlic or trl'United 


except as A.I.D. ray otherwise agree in writing.
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b. Ocepn shipping financed y A.I.P. under the, project shall, except 

as A.I.P. tray other.ise epree ii uritirg, be financed only on flap 

vessels of the United, States. 

c. Conditiors Precedent to Disbursement and Covenants
 

1) First rislhurserrent. Prior to tl-e first distursewent under 

the Project, or to the issuance by A.I.t. of docunentation pursuant to 

which dishur.nenrt will he trnde, the Grantee will, except as A.I.r. Tray
 

to A.I.D. in fortr and substance
otherwise agree in writing, furnish 


satisfactory to A.I.P.:
 

(a) ar opinion of tbe Legal Adviser to the Grantee, or
 

other counsel suitable to A.!.D., that the Project Agreement has been
 

duly autbcri~ed ard executed on ir1'alf of tbe Crantfe, and that it 

constitutes a valid and legally binding obligation of t-e Grentee in 

accordance with all of its rerTrs; 

(b) a staterrent of the ramre of the person ubo will 

represent tbe Grantee, and of any additional representatives, together 

with a specimen Fiprature rf each person specifiee in such stateirert; 

(c) The narre of the project coordinator together with
 

evidence thrar the cooritnrator will contribute arenurte tire ar effort to 

the successful irrpler rtation of the project. 

2) rishurserear For Participant and Off-Fhore Training
 

Prier to ('i.b,,rsetrert urder the Project Grant, or the 

issuance by A.I.P. of decunentation pursuant to whicb ,Iisiurscrrent will
 

be trade for particirant and off-shore trairinp, tHe Crantee will, except 

as A.I.I. rray otherwise agree in writinp, furnish to A.I.D., in fortr and 

substance satisfactory to A.l.r.., ir the case of prrticipant trairing, a 

faculty t'rainir staffinp plan which conforrrs to curriculum needs. The 

plan %ill also include the academic hacl,'rouvd of the proposed 

individual, rl,, f'u!iners or public admrinistration sclhool to -e attended, 

and estinated costs of training. Ir rhe case of off-shore, short ter" 

the Grantee will also present a staff training plan describing
training, 


tl,e trairiry/vrni Ctntt n t(o Ie unr'ertal'e, , aPd tie tin,vin , locat irn and 

estirated costs of the training.
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3. 	Special Covenant
 

The Grantee sli, l covenent to submit to A.T.P. for 
orrual 
 approval
 
throughout 
the life of the project, a progress and irplementation plan
 
and budget for the coming 
year of Project irrplerentation, the plan 
and
 
budget to be submitted to A.I.D. by June 30 each 
year.
 

Signature
 

Typed Name of Autborizing Officer
 

Office Syirbol
 

Drafted:PLA/TCarter:s_
 

Clearance:EDU/TNicestro
 

MGT/Fascel 

_ 

DD/PVenezia
 

CPD/Aerri1 

_ 
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ANNEX 17 

CERTIFICATION PURSUANT TO
 

Section 611 (e)of the
 

FOREIGN ASSISTANCE ACT
 

As Am.ended
 

I, Philip R. Schwab, the principal officer of the Agency for 

International Developm ent in the Dominican Republic, do herewith 

certify that in wy judgment, the Dominican Republic has both the 

financial capability and human resources to maintain and utilize 

effectively goods and services procured under the capital assistance 

project entitled Graduate Management Training. 

This judgment is based upon the record of implementation of 

the results ofAID-financed projects in the Dominican Republic and 


new
the consultations undertaken during intensive review of this 


project.
 

Philip R. Schwab
 
Director, USAID Dominican Republic
 

June 22, 1983
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ANNEX 18 

UNIVERSIDAD CATOLICA MADRE Y MAESTRA 

RECINTO SANTO TOMAS DE AQUINO 

22 de junio de 1983
 

Dr. Philip R. Schwab
 
Director
 
Agencia Internacional para el
 
Desarrollo AID
 
Su Despacho
 

Distinguido Dr. Schwab:
 

Como es do su ccnocimiento, la Rep~blica Dominicana ha rea 
lizado esfuerzos extraordinarios en los 61timos veinte afios para 
alcanzar su desarrollo econ6mico y social. Estos esfuerzos, si 
bien han sido exitosos en diferentes aspectos, en otros, han en 
contrado factores quo no han permitido el logro de los objetivos 
planteados. Entre estos factores negativos, nuestra Instituci6n, 
al igual quo otros organismos e instituciones nacionales e inter 
nacionales, considera como uno do vital importancia la carencia 
do gercntes biun untrcnados. 

Estamos convencidos que e:;ta carencia es uno de los factores 
quo ha contribuldo a quo existan o sc agraven muchos do los males 
que aquejan la sociodad dominicana. 

Ante esta situaci6n, nucstra Univer.;idad ha considerado de
 
alta prioridad el poner en ejecuci6n un Programa de Desarrollo
 
Gerencial, quo contempla los siguientes programas:
 

a) Una Macstria on Administraci6n de Empresas, y una 
Maestria on Administraci6n P6blica. 

b) Un Programa de Entrenamiento do gerentes a trav6s 
do cur';o!; rorto!;, steminario.s, t., lr o; tc. 

C) Un Programa de Investigaci6n on Administraci6n y 
Econom.f , . 

Para llevar a cabo ostos programas herno decidido croar: 

a) Una Facultad de Cioncias Administrativan y 
Econ6micas. 
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Ur. Philip A~. Schwdb
 
22 do junio do 1983
 
P~gina 2
 

El Dopartamonto do Administraclft do 
Emprosas. 

- El Departamento deAdministraci6n 

POblica. 

Bl Centro de'Alta Goerencia, y
E 


- El Contra do Investigacione8 Administra
tivas y Econ6micas. 

Como parts del proceso do organizaci6n do *uta Facultad, la
 
Universidad so ha comprometido a contratar, en los pr6ximos cinco
 
aas, tanto al personal administrativa (Docano, directores, etc.),
 
coma al personal docents, en condiciones salariales competitivas
 
con *I mercado y do acuordo a las posibillidades financieras do la
 
Instituci6n.
 

AslImismo, hemOs considerado do importancia pare el Proyecto 
e1 toner un Centra do C6mputost quo permita el logre do los obj 
tivos planteados en cada une do las Programas muncionados. La 
Universidad asumirla los costas do mantenimiento y do personal do 
outs Contro do C6mputoe. 

A fin do quo estas Programas so realicen do conformidad, tanto 
a las necesidades del sector privado, como 4 14* del sector peblLco, 
la Junta do Direoctores do Is UCH4 decLdL6 creaor, 1 pasado dla 11 
do junio, una Junta do Dirocoi6n do La racultad do Cioncias AdmI
nistrativas y Zoon~micas que etart formada, blsicamente, par
 
personas del mundo omprosarial.
 

A fin do hacoer posible La cealizact6n do este Proyecto, cuyo 
costa total @s do $14,484,000.00 (CATORCE MILULOW8 CUATROCEtTOB 
OCHSNTA Y CUATRO 1IL PESOS), y tomando on coneLderacifn La Lmpog 
tancia otorgada par 1n Agoncia Intornnctonal pnr *I Doesarrollo 
-l mojoramfonto do 11 c.pcidad adminil atlv',l tlanto dot soutor 
privado coma del pdblico, nos permitimos solicitar, par su inter.
 
media a la AID quo participo enla ejecuci6n del Proyeato &par 
tando, a titulo do donsai6n, Ia sums do U850,000,000.00 (CihC1 
MILLOt1E8 0 DOLARE). La UCNX aportaria la cantidad do 
RD$9, 484,000.O0 (NUEVE MILLOI4ZS CUATROCIZWIOS OC WA V CUATRO 
MIL PB808). 

http:484,000.O0
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Dr. Philip R. Schwab
 
22 de junic de 1983
 
Pigina 3
 

Con la ejecuci6n de este Proyecto, nuestras instituciones
 
estarlan dando una gran contribuci6n al desarrollo integral de
 

la sociedad dominicana.
 

aco
Con la seguridad de que nuestra solicitud recibirg la 


gida favorable que siempre ha dado la AID a los proyectos que
 
real incidencia en el desarrollo dominicano, aprove
tienen una 


cho la ocasi6n para saluuarle
 

Muy cordialm.nte,
 

eMons.
G1flzz C. 
~~$ctor 

ANC/lbg
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