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PREFACE

This is the Final Report under Contract No. AID/afr-C-1291,
African Women in Development. It consists of two separate
reports prepared by Ms. Olive Wong, Resident Manager assigned
to the project during Phase III to provide technical assistance
to the Gara Women's Association for the period of December 28,
1977 to June 23, 1978.

The first report (June 23, 1978) describes the technical
assistance provided and the project activities occurring during
this period. It concludes with recommendations for continued
support of the project.

The second report describes the implementation and results
of follow-up activities recommended in the previous report.
These reports were submitted to Ms. Jeanette Carson, Project
Manager by Ms. Wong for her approval.
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Introduction

1
Ag recommended in the Supplementary Preposal, Contract No.

AID/afr-c-1251, for African Women in Development - Gara Cloth

2
Industry - Sierra Leone, a resident mansger - Olive Wong - was

assigned to Preetown for a period of 6 months .3

T™is dra2t of the J4nal report describes the events, acti:
vities and developments of the project durirng this period - and
includes an evaluation of the prolect, recommendations and sug:
gestions for contimued aid.

The final repor: will be submitted in July 1978.

1 submitted to ADD, June 9, 197T by the 3LX Group
Yrs. Wong replaced Sara Pepn, the original designate
3 December 28, 1577 - June 23, 1978



De
General Backzround

A USAID sponsored project to assist in the development of
the Cara Cloth Industry of Sierra Leone was initiated in Decem:
ber 1976. Originally prcposed for one year, the project was
gubsequently expanded and extended through June, 1578.

The project was carried cut In three nhases. Zach phase
grew out of research, analysis and on:site otservations and
jnterriews. Each phase irplemented aspects of the project's
goals and objectives through technical assistance.

In Phase I, feasibility studles werse conducted on-gite
by Juliet Dobbs BIackburnl, a mavketing consultant. These
studies focuned.On the economicspotential of zara cloth as
a product, the organisation and Awnctioning or the Gara
- Women's Asgociaiicn ag producer and local and foreign markets.
Objectives were defined, technical agsistance and ¢inancial
{sgues indizated and implementation schedule nrojected.

A1 a regult of indinga of these studies, a gupplenentary
proposal for expanding the technical asgistance and financilal

support was submitited ond subaecquently npproved.

Iaaporc - Thapa l-A AID Pragject 4 668-0388 - March 2, 1977;
Tnterior apors - day LITT
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Phase TI2 was implemented in three areas. Research in the
form of a survey of the local retaill and export market, sources

for raw materials and production coats. On-site Technical
Assistance - by Mrs. Blackburn who conducted marketing workshops

for the Assccilation. During her stay in Ireetown, officers of the
Assoclastion wers elected, the first issue of a newsletfer, Car=
Jews, was circulated, three members of the assoclatlon were se-
lected for study in the U.S., and plans for their training fina:
1ized.

Indevendent Tunction of Associetion and Members - in which

the three students ccmpleted their studiles and participated in
the International Trade Fair in .tlanta (under the guldance of
Mr3. BElackburn). As a result, orders for gara cloth and clothing
were sent to the Associstion 1n Freetown. The preparatlon and
sendinrg of these orders and the lccating and reptal of an office:
show rocm became the responsibility of the assoclation. Fhase II
ended with the anticipated return of the {iruinees to reetown
where they wer= to Zorm a Business Advisory Commitiee for the
Association and coordinate activities of the Assoclation In the

nrovinces - and the arrival in Freetown of a resldent menager
for 3ix months.

€Report “hase ITA - August, 1G77; Report hase IIB - February 1978
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Phase ITT : which 1s fully described in this report - fo-
cused on the establishing of the GWA's.locel and export cpera:
tion, stabilizing the organization of +he GWA a2nd implementing
the oversll goels and objectives of the project under the guid:
ance of the resilent manager with the assistance of returning
trainees.

Projected Tasks of Resident Manager - Technical assistance in

+he form of a resident manager was recognized from the inception
of the project. However, it was not until the completion of Phzase
T that the need was clearly established.

As recommended in the supplementary proposal and in Reports
I - A, B, the project would: "provide a resident marketirg manager
in Slerra lecne for a period not to exceed six (6) months -
The tasks of the resident manager were projected as follows:

1. To train GWA members in wholesale/retail menagement
operztions.

2. To offer operational guidance to the GWA.

3. To provide monitoring of GWA activitles.

4, To implement a local marketing and export program.
5.’ To establish a newsletier.

6. To develov a promotion plan for local and international
advertising.

7. To institute productiom, styling, design, Zinishing and
quality comtrol.

8. To conduct workahops covering dye technique.
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9. To offer.retail heip to existing Arts & Crarfts
Coop Marketing Store.

10. To continue investigation and negotlate for im-
partation of raw material.

11. To implement bulk buying of fabric and dyes.

Situation con Arrival

On her arrival in Preetown, Olive %Wong resident menager
foumd the following situations:

1. No office space had been rented.

2. The GWA as an organization was essentially inactive,

3. Dissention and a lack of cocoperative and Lrterest
prevailed among members of the GWA.

4. Most of the elected officers of the GWA were elther -
involved in their own shops or selling gara independ-
ently.

5. The GWA was not reglstered as 2 Cooperative,

6. Only one of the members semt to the U.S. for trainming
had returmned.

7. Orders received from tke ITF in Atlania in September
Were unprepared.

8. The Arts & Crafts Cooperative Store - the local retail
outlet for GHWA - was operation on consigment only.

9. The manager of the ACCS was suspected of mismenagement
of fnds.

In light of these developments, projected tasks were re-
vised to meet the needs and problems of the immediate sitmation.
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Implementation

As projected at the end of Fhase II-A, the objectives and
tasks of Phase ITT wers based on the following assurmptions:
1. That the GWA was a functloning organizaticn.

2. That office space for GWA had been found and was ready
for use.

3. That the trainees would be returning %o Freetown and
_carry out their assigned tasxs -

a. Mabel Zonteh - Office Manager

b, Mrs, N'Silk ccordinate GWA

c. Constance Ngobeh activities in the provinces

4. That members of the GWA -reres united in thelir effort
and committed to the assoclation.

Since these assumpticnsl'were cot i1 fact valid when Mrs,
Wong arrived, implementation of Fhase IIT proceeded accordingly.
Jasusry
1. GWA : Assessment
Inactivity

Mrs, Wong met and talked with officers and members of the
GWA.

She learned that the Association was inactive, divided and
fragmented due to an unanticipated chain of eventa ;

Ioxcept for 3A - Mabel Xonteh returned.
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The Arts & Crafts Cooperative Store which was %o serve
as the principal local retail cutlet for gara produced
by members, operated on conslgnment : raying only when

and if goods were sold. This meant that members had

—

to walt - often for gaverzl months before recelving
payment.

As a result, members hod turned their attentlcn to
getting up thelr own shops and/or develcping their
own clients - in order to receive immediate cash pny:
ment. .

This emphasis on individual selline nitigated againat
group effort undermining the agsociation and creating

competiticon, rivalry and distrus<,

2. lack of ollow-Throuzh

Purthearmor=s, the members had bBeen unable to follow through

the plan of action set Lm.motion by Hrs. Blackburn becsuse of:

A,

B.
C.
D.
In

Poor comrminicatio: GatWeen aembers,
No central office or meeting place.
Lack of guidance and coordination or activities,

Confunicn a2becut axport orders recoived.

order to Yegin to rasolve these problemn, priority was

given to finding an office to pruvide a bnae of cperation.
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Mnding Office
An office space had been fcund by the Aspociation in llovem-

ber and a cable sent to Washington requeat%ng allocated funds.
However, by the %ime the money was claized in rreetewn, the
space was no longe: avallable,

Arter two days of concentrated eZfort, an office space was
found in the heart of Freetown. Of2icers of the GWA inapected,
approved and sigrned a1 year's lease,

Onening of O0rfice

The next 10 days were gpent finding and hiring workmen to
do baslc rencvaticn - purchasing palnt and lumber - gecuring
minirum Awmishings - oy anging for utilities, etc,

The firas menting o the orfflcers of the GWA wnu held 1n the
new of®ice. At this meeting Mabel Zonten reported on ner U,S.
training and was orricinlly nemed offilcn manager, Arrangezents
werm made to follow through and complete the cutstonding orders
and plang were digcussed or A genernl zeeting.

»

Mergnr wish Siarra Zeone Arsa t Crftn Tconerative leclety

Inquiriea were mide 2t the lepartoent of Cocperntlive con-
cerning the nintus of the GWA, The Asscclation wan not ruglstered
ag a Cooperative.

further (aterviewa with CUZO spenuoring agency of the Ared

and Crafts Cocperative Store, “mall Industrien and Ccoperntive

“The money was 2abled %o Jarclayn Zank but remalned unclalned
for threa w@eeig dua %0 A alsunderstanding rogarding tho naze
of the clalnmant,


http:rgm:udi.ng
http:i.sundrtand.ng

-9-

Department officials indicated that most of the active members
of the GWA were also members of the SierTa Leone Arts & Crafts
Society - a regiaterasd Ccoperative - ccnsiating of garz zaxers
and other crafts pecple,

Cut of thesa discusaions came the (dea of zerying the GWA
and the 2LACS {nto cne regilatered Cocperative TCccluty devoted
to the producing and marieting of indlgencus J.L. Wta & Crarts.

A zmeeting was held with officers and zmembers of the GWA,
members of the SLACS, Cocperative orfficials, the representatives
of CUSO and %he regident zaneger to discusa the prea wd ccns
of such 1 merger. Unaniz-ous awreement on tie aerger wan reached

and plans fcr a general mee

(%4

inz 9l members of btoth corgzanization
was ascheduled or enrly Sebrinry., Publicisy for the zeetling (n-
cluded regular inncuncement on the 5.L. radio breoadeast throughcout
the country, visits $o lndividunl zembess in Freetown ind telephone
calls to membery in the provinces,

. > -~ P LA TS
Inveasizaticn < Muvsement o7 Jref€-Shen

The Cocoparative lepartment aul CULO 32ar’f terminated tha
serricen of “he minager of the Craft sheon fue S0 alsmanagenent,

An of er of %he Depnrtment wni asalgned %o the shep aa
interin oanager,

Mnances and members! acccunts wers audited, Membera! dise
patisfncsiog expraaned and noted,

Daliayed 2rdery “hitnned $o Atlanta



http:orffi.cl.01




-u-

Prodi~%ion -~ Training - Suality Centrol

In order to makse the above samples -~ the follwoing steps

were taken:

1.

3.
u.

Recrulting of new members as seemstresses, tailors and
embroiderers.

On the job training of new smmbers where needed - 1in
cutting, sewing and finishing,

Establishing standards of workmanship and quality.
Monitoring and requisition of all l1tems made.

Color Thotographs Taken of FTirst Sammles

Through the interest and generosity of wr, Maturd of S.L. Diarond

Co., one hour photo sesslon with the world renocwned photographer

and his assistant was arranged in which 20 color

photographs of zara sanples and craft ltems were taken. The

negatives as well as slides and printa of these photc sraphs were

donated to the Society, and are available for advertising and

publicity when neecded.

Visit rom Jernette Carson

Jeanetta Carson, AID Representative from Washingion spent

two days in Silerra Leone.zeeting with nembers of the SLACS and

discussing the project, 1%ty pregre.s, needs nd oxpectations,

A zeneral meeting - reception wog held in the orfice-work

—

room ‘n her honor and an informal faunlon show of the gara -

country cloth clothing Jor =xpurt wng preaented.
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Mrs. Carson's presence in Freetown inspired and motivated

the membership to increase their support of the project. She

stressed membership participaticn, buying of shares and bullding

up of

its own resources,

Ongoing Tasks Activities and Policles

I. Mabel Aunctioning a2s office manager,

IT. Regular bi:monthly meetings of Executive of SLACS.

ITY. Correspcndence to U.S. and other countries re direct
importation of dyes and fabric.

Iv. Additions to research library.

v. Mmdividual consultation with members re qualily control-
design : problems,

vVI. Regular consultation with Cocperatlve officlals.,

VII.. Regular survey and conswltation of Craft Shop.

VIII. Cash payment for all wori done on samples for export.,

Mese were established and contirmued throughout the rest of the time

March

As a result of %he fashion show - Local Orders were recelved.

T. Bintumani Hotel Scutique for the opening of S.L.'s new-
est hotel complex. The Menager of the boutique and gift
shop ordered end purchased 20 items from the export office.
ap well as mumercus croft items from the SLAC store.

1T. Several local individuals ordered and purchased export

itema,



Equipving of Office-Work Room

A sewing machine, sewing supplies, a typewriter and stor-
age and display shelvesu were installed in the office work room.

New Items for Zxport
1. PFramed gara cloth for use as wall hengings (3 sold to

U.S. Embassy

2. Floor : gars patchwork pillows

3. Gara patchwork shopping bags

h. Ieather shopping bag

5. large size gara napkins w/o table cloth

6. Country cloth place;mats made and designed in the
provinces.

First Samples Sent to New York

Twerty-five samples of gars cloth, garz cloth clothing, and
pillows and craft items were seni to Xnobkerry, Inc. - IIC.

Member of =xecutive of SLACS Attends PAN-African Cocperative
Tonrerence in Abidjan

Wnie Foray, Treasurer was thecooly woman at the conference.

Resident Manager and 0ffice Menager Vigit Members in Makeni & Zo

T 1imited funds were available for office equipment (1CQ0)
therefore it was decided to rent sewling machine and type-
writer in order to use the zouey to buy fabric and to he
able to pay members for production work. The Cocperative
Department carpenter built shelves at no labor coatis,
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OngoingﬁTasks Contimued (see previous month)

Book-keeping and accounting system for Export O0ffice estab-
lished.

April
U.S. Boutique Owner Svends TWo Weeks Assisting in Txport 0ffice

Chrystal Button?, owner and maneger of Chi Wari a 30utique
in Atlanta, Georgia assisted “abel Zonteh with record and book-
keeping, offered suggestions for U.S. market and consulted wilth
members.,

Two Shipments of Samples to U.S.

1. Fifteen samples of export:office and craft shop items
taken to Atlanta by Chrystal 2utton.

2, Twenty additional samples delivered to Znobkerry JIC
by Chrystal Button.

5 Raferred by Juliet Blackburn



<15~

May
Members Participate in Manzgement Workshco

Mrs. Abator Cheedy - Vice President of the SLACS served

as the only woman member of a panel on Marketing wiaich was

part of a 3-day workshop for managers and entrepreneurs, The
workshop was sponsored by Fourah Bay College (Freetown). Depart-
ment of Zducaticn.

Mabel Zonteh, Office Manager attended the entire workshop
and her feerwas pald for by the SLACS.

New Items for Ixport

Gara patchwork quilts in 3 sizes - crib, single, double
(all first samples were soid locally). Gara patchworx pot
holders, gara scarfs and kondkxerchlefs,

Bulk Purchasing of Fabrizc and Dyes

The society used $2,0C0 of the remaining 33,CCC of the AID
grant for locn.'l.5 bul% purchasing of Zabric and yes,

These were distributed to members in Freetown - and 1na the
provincesn : Makeni, 2o, Yonibana, Magburaks and Bonthe.

Members were permitted to buy on credic with up to 1 ronth
to pay.

A specinl bank account wag cpened at the Cooperative Zank

to sertm as a revolving fund for fabricas and dyes,

3'_1‘.0 dn*o All inquiries for direct purchage of fabric and dyes

pAd L A gt - - . - ”» -
?%gm;g:.d;:?;igd sourcss within %he neans o7 the soclety, (3ee



- -

-16-
June

Meeting with AID Representative to discuss New Proposal

After a prelirminary executive neeting, a Joint meeting of
officers of the SLACS, Cooperative officials, the Acting Manager
of the SLACS store, 2 representative from Small Industry and
Robert Tuddleston, AID Representative in Freetown and Mrs. Wong.

This meetirg fccused on the need and procedure for subuit:
ting a new proposal to AID Zor ongoing ald.

Mr. Huddleston sucmarized AID guidelines and the group
decided to prepare a prelixminary proposal Zfor Mrs. Wong to
take to Washington a2t the end of June.

Meetings with Cooperating Agenciey

Additicnal zeetings to discuss ongoing and joint aid to
the soclety werc held with: Representatives from CUso, CBS
and Ralph Metcal? of UNIZO. The results wmre favorable.

Meeting with Slerm Leone Government 0fficials

Urs., Wong met with Pater luyembeh of the Min!{atry of Develop-
ment and Econcnic Plamming. He indicated that the GCSL would con-:
tridute its share of a contimuing GSAID grant for arts and crafts,

Mrs. Wong met with Mr. Gabisl of the Coopernrtive Departaent,
who rea®®ir—ed the continued support, supervision and in-:cind

contributicn cf the department and ataf?,
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Society Apvlies for Self-Help from U.S. Embassy

The society submitted a request for self-~help funds from
the U.S. Embassy to purchase sewing machines and other equip-
ment6 with which to produce sarples and orders lor export.

Export Order Received

A $300 order for 15 items selected Ifrom samples taken %o
Atlanta by Chrystal Button (see April) was recelved by the soccilety.

Color Fhotogravhs of Gera Cloth Desimms

The Sxecutive voted to have 18 photographs of traditional
gara patterns taken' in order to use them as calendars and/or
postcards : ts be sold by the society as a means of income and
advertising.and documentation of the cralt.

Grass Roots Survey of Members

Mrs. Wong spent the last two weeks neeting and talking with
members of the soclety in order to find ocut their needs, prob:
lems and ideas for the best use or aid.

Mrs. Wong and Mabel Xcnteh spent two days in the provinces

talking to members.
Departure of Resident Menager

Mrs. Wong left Freetcwn on June 25, 1978 ending the Zinal
Phase (ITI) of the prolect.

67Due to limited funds - the office - Worlcoom was unable to con-
tinue paying rental for typewriler and sewing machine beyond May.

7 A local fre=e-lance photograprer was commissicned to take pletures.
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Situation on Departure

1.

2.

3.
L,

Siarra Leone Arts and Crafts Society functioning as a
registered cooperative with a 5-member executive in charge
of runma~g its affalirs,

Executive holding regularly bi-weekly neetings and on call.
Membership participation and interest.

SIAC Jtores well managed and run by Cooperative Cepartment
Officer,

Export O0ffice-Work Roon equipped and functlondng as =2 center
for research, production, showroom ?or export items and
meeting place ror members,

Some local and U.S. markets for goods established.
Procedure for orders worked ocut.

Mabel Zonteh employed as O0ffice Manager. She 1is familiar
with all aspects and functicning capably.

A mucleus of members - seemstresses, tatlors and embrolderers
experienced in the making end £inishirg of 211 samples 2nd
new desigrs to date.

Strong support from Cooperatlve Departrent 0fflcials,

Contact with provincial members agtablished.

Revolving >und set up for fabric aud dye=s.

St111 to be Acccmpllshed

1.

2.

3.
L.

5.

Compfzation ¢f complete and up-to-date membership list in-
cluding provinces.

Regular purchase of shares by members,
Adoption of 3By-laws.

Publicity and Advertlsing.

NYewslertter (?)
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6. Regular flow of gocds and raw materisls to and from the
provinces.

T. Scurces for direct purchesing of raw materials especilally
fabrics and dyes.

8. Development of specific overseas and local buyers and out-
let. 4

g. Testing and revisions of samples relative {0 overseas and
iocal market,

10. Transport (see 6 above) and recommendations,

11. Increesing membership.

12, Developing loyalty and cooperative spirit among members,
13. Lowering costs of goods.

14, Sierra Leone Govermment subsidy for purchase of raw mate-
rials. '

15. Workshops on dye techniques.
16. Return of two trainees to cerry ocut work in the provinces
as stipulated in thelr contracts.

Evaluation of Prcject

The project as 1t evolved from proposal to implementation,
focused on technical assistance in the form of rfeaslbllity
studies, market surveys, ~onsultant and technical training to
accomplish its objectives.

This was essentially an indirect approach to the target
group : rural women producers of gara cloth. 2y thls neans it
set out to insure a mar<ect for gara and to provide the most

efrficient and sure zeans of reaching that market,
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Thus creating a reliable and regular source of inccme, erployment
and motivation for these women.

In this regard, the project provided important information,
established procedures for effective mariketing and merchandising
and reaffirmed the unique aesthefic value and quality of gara
cloth.

However, hefore gara cen-ve produced 2t 2ll, cloth, dyes and
and solvents must ve purchased by the producer who in turn must be
able to sell it for immediate cash in order to produce more.

When the producer has only a meagrel income out of which to
pay for food, clothing shelter, school fees and medical costs for
her famiiy, the +131 outlay for raw materials must be welghed
against these necessities.

The project, 1t seems to me, falled to rake prcvision2 Zor
the actual situation Taced : to a more or less extent by mosat
of the rural and urban gara cloth prcducers.

Without the means to produce, there is no product,

Jow that the project has set the table, let us provide the
meal,

1 Sierrs leone per capita income less than Le500 per anmm

2 out of a total budget of approximately $109,000 - cnly 32,CCO
was allocated for fabrics and dyes.



Recommendatlions

- That USAID contimie its support of the Gara Cloth and Craft
Industry 2or at least another two years,

- That a new prouvosal be drawn up and submitted for this fiscal
year to include provision for the following:

1.

2.

3.

Seed money for fabric, dyes, solvents and other rew
materials.,

Seed money to provide cash to bYe able to pay crefts
people for products.

A vehicle, driver and meintensmnce allowance.

- to make reqular weekly trips to provincial centers
and villages,

- to take raw materials.
- to p%ck up and purchase cr2ft items.

- to transport traveling ccnsultant familiar with
market and production to provide cn the svot and
direct technical assistance and Hrection zo indi-
vidual crafta persenm.

The services of a Yuyer whose solec resvonsibilidy
would be to locate, negotizate—=2nd set tp direct
delivcry of fabric and dyes T-shi=ts =nd other
itema Lo the scclety.

Product development - 1.,e. sales person in the U.S.-
to ke samples o selected gstores, discuss modifica-
tions and specifications, take orders and suggest itams.

To provide on-the-job training of mpembers for short
periods in =211 aspects of cperntion including 3,4 and 5.
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Implementation and Results

Paris
In Paris, Mrs. Wong visited the offices and boutique of the
fund for Research and Investment for the levelopment of Africa

(PRITA) - an indevendent, international development agency.
t ! g

fu]
ct

Results:

FRITA officials expreassed interest in the project and willing=-
ness to help the Cooperative secure technizal assistance.

Arlette Rambaud, buyer anz manager of the newly opered FRITA

2
20020

coming to Freezouwn in September

[
23
cr
o
e
4
R
&
Y
i
3

Boutique exor

1

«
~

on ner fall buying trip to Alrica.

woew fork

In New York, 4ri, Wong ac:ehpted to contact a numbaer of buyers.
However, since it was the long July Lth weak-end only China Seas
could %e reached,
Iaaqulsa:

Inga Zllin%, President 2 China Seas, a well Kn.Wn wno.asale
decorasora osuslet, surchased six Garan clotn lappas for ilaplay
{n the anowr oM.
for 376,50 was malled directily to the export offlice

Tha ocnecy

‘Aashingzon

At zhe conrclusion 77 nRar te=hprialing repors 9 US/ALD, Ars.

wong racammandad a nwWo year agtensiin of the prolect an
d Jols

|99

requested

%

a brial aztensisn 37 %he cansract 0 parml fallowW=up mMarkesing.

vv\
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Results:

AID asked Mrs. Wong to write and submit a formal proposal for
extending the project.

A written request for extending the existing contract u2 cover
follow-up marketing was submitted to AID by BLXK.
Marketing

In Wasnington, Mrs. Wong showed the samples to the African Bouti-
Museum
Results:

Lisa Wonderman, buyer for the African Boutique Museum placed 2an
$800.50 order for haskets and clothing.

mhe order and depoait check for 5225.00 was mailed directly to
the export office in Freetown, Color photograpns and full des-

criptions of the items ordered were sent to Freetoun by Mrs. Wong.

San franciscc

{n San Francisco, Mrs. Wong in consultation (b7 telepnone) with
Juliette Blackpurn = wrote and submitted a oroposal for extending

the projecs to US/AID.

i

fapketing

1. Folkwear Pat%erns

Follkwear, A California based company producing authentic and
traditional ethnic patterns nad presented 2 cciplete set of thelr
satterns o the Ccoperative. ™rese garment3d in Gara and countrTy

cloth nad been made from tnede patlier’ns and were among tne samples

go
3
Q
(o]

parad lJor axport.
Distributed nnsionally, TalkWenr patierns are sold in over 200V

qgores -hroussut the 13 and are used dY rhousanda o. Americans f»r

home 3cwWing.



Results:

Folkwear photographed the three SL garments for their catalogue
and submitted a detailed proposal* for collaborating with the
Cooperative on a joint promotional project in the spring of 1979.

This proposal includes:

- the publication of an African pattern based on a Sierra
Leonian prototype

- a traveling exhibit of Folkwear garments made out of Gara
and country cloth with the SL fabric offered for sale at the
exhibiting stores

- inclusion of the name and address of the Cooperative in the
pattern itself so that US home sewers could write directly
to Freetown for cloth.

A copy of the proposal was sent to Freetown for discussion by
members.
2. Fivers
Fibers, a natural fibers fabric store located in San Francisco!s
famous Ghiradelli 3quare, placed an $707.00 order for fabrics and
baskets,
The order and deposit check for $175.00 were mailed directly to

the export office in Freetown. Color photographs and full descrip-

tions of the items ordered were sent to Freetown by Mrs. Wong.

AID approved an extension of the contract to allow Xrs. Wong
an additional seventeen days for follow~-up marketing in New York

atd Washington.

B D L ka3 a=a o T pip S R e i e

# See attatched
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Imrlementation and Results II

The second phase of market implementation attempted to achieve
the following:
1. to show samples to various kinds of potential US markets

2. to keep orders withon the present production capacity of
the Cooperative as assessed on departure from Freetown

3. to make preliminary inquiries re: fabrics and dyes
available from the US

ke to find out import requirements in US so that orders
would be admitted to US

5. to make contact with Sierra Leone Embassy and inform
them of marketing activities in US

6. to prepare and arrange for the purchase of color photo-
graphs, labels ana other print-type materials needed for
promotion and export and not available in Sierra Leone

7. to lay a foundation for future orders,

New York

Marketing

1. Rosemarw Peck.

Rosemary Peck is an accessory company selling accessories to
leading US department stores and specialty shoos.
Results:

Ms. Peck placed ar $98.00 order for country cloth hats and a
coat. She plans to use the traditional 3L country cloth hat as
part of her spring line,

The order and deposit check of $50.00 was sent directly to the’
export office in Freetown. Color photographs and detailed descrip-
tions were sent to Freetown by Mrs. Wong.

2. Willie Smith

willie 3mith is a well known US black designer.



Results:

Mr, Smith did not place an order but was enthusiastic about the
fabric and said he would think about working it into a future
collection,

3. Henri 3Bendels

Henri Bendels is NYC's most exclusive high fashion department
store and a trend setter for the rest of the country.
Results:
1. Frank Mcintosh of Table Toppins (a section of the store) blaced
an $566.00 order for 1lll; assorted Gara cloth napkins and one dozen
Gara tablecloth and napkin sets.
2. Janine Weller, buyer for Sportswear placed an $520.00 order for
one dozen Moslem pants and two Gara folkwear dresses.

Wnile the orders we e sent directly to the export office in
Freetown, no deposit check could be sent as store policy dictates
a 30 day paymenc on delivery. Fowever, they agreed to pay within
10 days of delivery.

L. Fabricatisns

Fabrications is a retail and wholesale fabric company specia-
lizing in unuaual fabrics. They also carry Folkwear Patterns.

Results:

Herman Phines, assistant buyer for Fabrications would like to 1
nave gselected Gara fabrics included in their wholesale line. Howe

ever, the Coocperative would nave to guarantee tnat wone basic clotn

would always be sne same., This would mean teing adble o ouy in cuan-

tity from an established source. whnen this has Zesen worked out, ne
would like =0 be contachted., He was also very interested in partick

pating in the Folkwear Gara spring project.

12
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S, United Nations Gift Shoo

Located in the United Nations Building, the UN Gift Shop specia-
lizes in crafts from member nations. Although Sierra Leon is a

member nation, ther

4]

are no crafts from SL in the shop.
Results:

Mr. Mancini, buyer for the UN Gift Shop selected baskets, indigo
Gara cloth, bedcovers, earrings, country cloth hangings and woven
coasters and hanging plates.

However, the Gift Shop is not set up to receive direct imports.
Therefore a New York agent for tie Cooperative world have to re-
eive the shipment. (See Xnobkerry)

——————————

6, Brooklwrn Museum Gifc Shop

Located in zhe Bpooxlyn useum, the gift shop specializes in
unusual world nandicrafcts.
Results:
3ridgett Xernan, puyer for the 3rooklyn Museum Gift Shop, selee-

-

ted dolls, leather bvoxes, patcnwork Gara nillows and oabdy cuilts,

lappas, ccuntry clotn spread and basketls.

Tike the UM, the Brocklyn Museun Gi®t Shop cannot receive di-

imports. Zowe vVer, s, Kernan will mail zer der direct to FreetiwWwn
ext weex witn instructions £2 spip tD Kncokerry. (3ee fcllowing)

A copy of tne order will be cent o Mrs. Wong Who will send prho-
to grapns and datailed desciptions to the axpor+t offlice.

7., Knobkerr7, Inc.

world ars, cra’ts anc Alozning. 1% i3 owned and ogerated Ty 3ara
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tne oroject in rrectown. 3pe i3 cnorougnly Tamilar Wwion wne Work

of the Cooperative and acecompanisd Mrs. Wong o many of ner WIC



marketing appointments.
Results:

Sara Penn has agreed to act as importer for the Cooperative in
New Ycrk. She will receive the orders for Bendel's, the UN Gift
Shop and the Brroklyn Museum Gift Shop. She will also place an
order for clothing, baskets and textiles for her own snop. rees
for ner services, import duty and shipping cost will be included
in the price of the items.

Other Marketinz Contacts

The following companies were shown the samples and responded fa-
vorable. They were not in a position to place orders at this time,
but are interested in crdering in the future.

Alrican American Institute

Mrs, Oscar Reubhausen who is in charge of the annual Christmas
sale at the Institute would like to order for next year.

rimitive Arcts

Sam Hilo, owner of Primitive Arts would like to order Gara cloth
for making cags created by his designer 3ob Rogers for next year.

Ashanti 3azaar

Sandy Michaels, owner of Ashanti would like to order 3ilk scarves

(a new item 3till in procduction) and fabric at a future date.

.Jo
O]

Nairob ast

Interested in post and note cards of Gara and country cloth color

onotograpns (see Fhotographs).

“abrics

Direct wholesale sources for fabric are of major importance in the

(R A ] )

develooment of the Cocperative's Gara oroduction., The following con-

a

tacts were made Sor the moat desirable fabrics,



A.H. Liebman

Mr, Liebman is the US representative for Centrtex, the
Czechoslovakian firm which produces Suver - the fine cotton damask

cloth which ig the vreferred fabric of Sierra Leone Gara cloth

I3
ks

dyers. At present this fabric sells in Freetown for $5-%3 per

vyard in the shops of Lebanese tradespeople. Considered the
finest cotton in the world, this super gives Sierra Leonian
tie dye its unigue double-textured quality.
Results:

Mr. Liebman is contacting Prague, the head office, on behalf
of the Coorerative to ask if they would be willing to ship this

fabric in quantity directly to ~reetown through nis office,

Lowensteins

Alan Marx, export director for Lowensteins the largest US
cotton mills was contacted re: 100% cotton muslin - a flabric
widely used by Gara dye workers and selling for $2-33 a yard
in Freetown.

Results:

Mr. harx had a sample of the fabric analyzed and will foward
price and cuantity figures to Freetown. He also refered !rs. Wong
to the sheeting division for wide 100% cotton {abric used for
tie-dyeing sheets and bedcovers.

Lowenscein haa worked with AID on other African projects and

is interested in further cooperation.

Photogranhs

Before leaving Freetown, the Cooperative asked Mrs. Wong to nhave
color photograpns made and developed of Gara and country clota Jor
use a3 post cards, calendars and note paper - as a means ol income,

and for promotion of the cloth.
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John Pinderhughes

John Pinderhughes, an award winning New York photographer photo-
graphed & made six color transparencies of Gara and Country cloth

in detail closeup. These are now available for printing.

New Windsor

On her way to Washington, Mrs., Wong stopped over in New Windsor,
Maryland, the office of Serrv.
Serrv

Serrv, is an alternative marketing organization sponsored by
Church World Service and operating a marketing outlet for thne
nandicrafts of developing nations.
Results:

Randy Gibson, marketing director for Serrv placed an  $800.00
order for baskets and hanging woven plates. The order and check*
were mailed directly to Freetown. Serrv was also interested in T
shirts, wrap skirts and other clothing items., However, at this
time the price is too high, If the Cooperative is able to pur-
fabric in quantity and thus lower their prices, this and other

outlets would become available.

‘Washington

Sierra Leone Embassy

Mrs. Yong met with Amtassador Toure, Pirst Secretary Harding and
Zconomic Secretary Jasabe to inform them of the US export activities
of the Cooperative and of the response wnich SL handicrafts received
from buyers.

Results:

The Embassy was gratified to know about the marketing efforts of

#1100 or half of the total amount.
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the Cooperative and said they would inform government officials
in Freetown and urge them to assist in expediting the shipment of
orders.,
Mr, Jasabe went over custom regulations for export with Mrs.

Wong and indicated that he could be called upon for assistance.

darketing

Nuevo Mundo

Cornelia Noland, owner of Nuevo Mundo a Third World clothing
and craft boutigue in Alexandria, Virginia selected a large group
of clothing, fabric and craflt items.

Sne will mail the order with a deposit check directly to the
export office in Freetown with instructions to mail the order in
$250.00 swmall shipments.

A copy of the order will be sent to Mrs., Wong who will mail pho-

tographs and detailed descriptions to Freetown.

San Francisco

Returning to San Francisco, 4rs. 'Wong 1is completing the implemen=-

(4]

tation of marke:ting in the following areas

Labels ard Tézs

All orders from SL must be tagged or labeled with country of

content and care instructions. These labels are

"3

origin, fibe

ra Leone. Therefore, they are being ordered

2]

not available in Si=z
in the US and shipped to Freetown to e placed on all items in
incoming snipments.

Custom Regulations and 2avers

Wit.iout the oroper invoices, bills of lading and forms, ship-
ments to the U3 will not be passed through customs. Ars, ‘Wong

is gatnering and oreparing coples of forms and instructions for



ma iling to the export office in Freetown since it is very diffi-
cult to secure this information there,.

Photogranhs

Color printing is not available in rFreetown. Therefore Mrs. Wong
is getting cost estimates and sample layouts for mailing to Free-
town so that printed promotional and sale items can be selected

and ordered by the Cooperative.

Summary
Orders olacecd:
China Seas 3 76.50
African Boutique 800.50
Fibers 707.00
Rosemary Peck 98.00
Bendels 1086.00
Serrv 800.00

Selections made - orders to follow:
UN Girt Snop
Brooklyn Museum
Nuevo Mundo
Lnobkerry

Potential Crders:
rfabrications
Ashanti
Nairobi Fast
Folkwear Project

\..)
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Conclusion

Marketing follow-up of Sierra Leone handicrafts as produced
by members of the Cooperative clearly established that there is
an excellent market for their products in the US. Buyers were
unanimous in their enthusiasm for the vibtrancy, deauty and design.
"Fabulous!" was the most frequent response.

Buyers also offered suggestions for product modifications re-
lative to US preferences, trends and recuirements. This invaluable
feed-back will make it possible for Cooperative members to have
the benefit of first hand response.

It will not be easy. Communication between the US and rreetown
is slow and difficult. Custom regulations are complicated and
exacting. Follow=-through is tedious. The rhythm and life style
of Freetown and village craftspeople is a world away from the
deadline pressures of 7th Avenue.

Hardwork, coopveration and determination on the part ol members -
encouragement, support and assistance from US/AID, the Sierra Leone
Government and concerned individuals - can build a thriving handi-

craft industry for the people and the Republic.

o~
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