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PREFACE
 

This is the Final Report under Contract No. AID/afr-C-1291,
 
African Women in Development. It consists of two separate
 
reports prepared by Ms. Olive Wong, Resident Manager assigned
 
to the project during Phase III to provide technical assistance
 
to the Gara Women's Association for the period of December 28,
 
1977 to June 23, 1978.
 

The first report (June 23, 1978) describes the technical
 
assistance provided and the project activities occurring during
 
this period. It concludes with recommendations for continued
 
support of the project.
 

The second report describes the implementation and results
 
of follow-up activities recommended in the previous report.
 
These reports were submitted to Ms. Jeanette Carson, Project
 
Manager by Ms. Wong for her approval.
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Introduction 1 

As recommended in the Supplementary Prcposal, Contract 1o. 

AI/afr-c-1291, for African €iomen in Development Gara Cloth-

Industry - Sierra Leone, a resident manager - Olive Wang 2 - was 

assigned to Freetown for a period of 6 montls. 3 

This d-a.ft of the f:innJ report desc.-bes the events, acti­

vities and developments of the project during tlhis period - and 

of the proJ ect, rccoiiendations and sug­
includes an evluatican 

gestions for continued aid.
 

The final report will be submitted in Ju.1j 1978. 

1 Submitted to AD, June 9, 1977 by the LK Group 

2 Mrs. Wong replaced Sara enn, the original designate 

3 December 28, 2-17 - June 23, 1978 
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Gener. Bakp ,'urd 

A US=AID sponsored project to assist in the development of 

was initiated in Decem­
the Ga. Cloth Industry of Sierra Leone 

for one year, the project wasber 1976. originally prcposed 

subsequently expanded and extended through June, 1978. 

The project -gas carr._ed cut in t-hree phases. Fach phase 

of" research, analysis and on-site obser7ations andgrew out 

aspects of the prc~ect'Sinter±ews. Each phase imple ented 


goals and objectives through techn.ical assistance.
 

In P.hae 1, feaibi.Lty studies were conducted on-atte 

alackburn , a marketing consultant. Theseby Juliet Dobbs 

studies focuned. On the economcspotential of gar cloth as 

a product, the organ zation and .*Lnctl.on.Irg of the Gara 

Women's Asocnt icn as poroducer and local and forign =arkets. 

were deflfned, technical assistance wnd 'inancialGbjectives 

issues indicated =-d implementation .chedule projected. 

Ai a result off-:in-. 5, of thece studies, a supplementa 

proposal for e-.pandlng the tec.hnIcal assintarce and finanlcial 

support was submitted and subsequently mpiproved. 

1.oport -. ?Nuto. 1-A A"V) ?rCfC # 698-0388 March 2, 1977; 
1J77nter4or Itipor' - :,y 

http:Lnctl.on


-3-

Phase 112 was implemented in three areas. Research in the 

form of a surve7 of the local retail and export market, sources 

for raw materials and production coats. On-site Tec.hical 

Assistance -oby Rrs. Blackburn who conducted marketing workshops 

for the Association. During her stay in Freetown, officers of the 

Association were elected, the first issue of a newsletter, Gara 

News was circulated, three members of the association were se­

lected for study in the U.S., and pmln for their training fina­

lized. 

Independent lFnction of Association and Members - in wtich 

the three students completed their studies and participated in 

the International T-ade Fair in Atlaata (under the guidance of 

Mrs. Blackburn). A.s a result, orders for gara cloth and clothing 

were sent to the Association in Freetown. The preparation .md 

sending of these orders and the locating and rental of an offfice­

show room becaime the resosibility of the association. Phase i 

ended with t-he anticipated neturn of the tr ainees to -Freetown 

where they were to form a Bunineza Adrisory Committee for the 

Association and coordinate activitics of the Association in the 

.provinces - and the arrival in 'Freetown of a resident manager 

for six monthn. 

Rport .'hae =J%-August, 3.977; eport .. a'ae - February 1978 
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Phase TTI - which is fully described in this report - fo­

cused on the establishing of the GWA's.local and export opera­

tion, stabilizing the organ.izatiol of the GWA and implementing 

the 	guid­the overall goals and objectives of the project under 

ance of the resident manager with the assistance of returning 

trainees. 

of Resident _bnager - Technical assistance inProjected Thsks 

the form of a resident manager was recogaized from the inception 

However, it was not until the ccmpletLon of Phaseof the project. 

I that the need was clearly establiahed. 

As recommended in the supplementary proposal and in Reports 

I - A, B, the project would: "provide a resident marketing manager 

Sie-r Leone for a period tot to exceed six (6) months -­in 


Te tasks of the resident manager were protected as foIcx ws:
 

1. 	 To train GWA members in wholesale/retail management 
operations. 

2. 	To offer operational guidance to the GWA. 

3. 	 To provide monitoring of TWA act ities. 

4. To i=plement a local =mrkting and export program. 

5.. o establish a newsletter. 

6. 	 To develop a promotion plan for local and international 
adve-tiszig. 

7. 	To institute production, styling, design, f"Iriah-Ing and 

quality control. 

8. 	 To conduct workahopan covezrLng dye technique. 



-5­

9. 	 To offer retail help to existing Arts & Crafts 
Coop MrKtIng Store. 

10. 	 To continue investigation and negotiate for im­
portation of raw material. 

11. 	 To Implement bulk buying of fabric and dyes. 

Situation on Arrival
 

On her arrival in Freetown, Olive Wang resident manager 

found the following aituation: 

1. 	 No office arace had been rented. 

2. 	 The GWA as an organization was essentially inactive. 

3. 	 DIssention and a lack of cooperative and interest 
prevailed among members of the GWA. 

4. 	 Most of the elected officers of the GWA were either ­

"'inr gara 4ndepend­invalved in their own shops or s 

ently.
 

not 	registered as a Cooperative.5. 	 The GWA was 

6. 	 Only one of the members sent to the U.S. for trainng 
had rened. 

Atlanta in September7. 	 Orders received from the I in 

wrere unprepared.
 

8. 	 The Arts & Craffts Cooperative Store - the local retail 
outlet for GWA - was operation on consignment o . 

9. 	 The manager of the ACCS was suspected of mizmanagement 

of 	funds. 

re-Ih light of these developments, projected tasks were 

meet and problems of the immediate nituation.vised to the needs 
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Ilementation 

As projected at the end of Phase I-A, the objectives and 

were based on the following assintions:tasks of Phase If= 

1. 	 That the GWA was a functioning organization. 

2. 	 That office space for GWA had been found and was ready 
for use. 

3. 	 That the trainees would be returning to Freetown and 
carry out their assigned tasks ­

a. 	 Mabel lonteh - Office Manager 

b. 	 Mrs. N'Silk - caordinte GWA 

C. 	 Constan e Ngobeh - activities in the provinces 

4. 	 Tat =embers of the GWA rere united in their effort 
and committed to the association. 

Since these azsuzpticns 1 were =t in ffact valid when Mrs. 

Wong arrived, inlementatiLon of Phase 1I proceeded accordingly. 

1. 	GWA - Assessment 

Inactivrity 

Mrs. Wong met and talked with officers and members of the 

GWA. 

She learned that the Association wan inactive, divided and 

framented due to an unanticipated chain of events ­

1 Except for 3A - Mabel Xonteh returned. 



A. 	 The Arts & Crafts Cooperative Store which was to serve 

as the principal local retail outlet for gara produced 

by members, operated on consignment - paying only when 

and if goods were sold. This meant that members had 

to wait - often for several months before rccei'ving 

payment. 

B. 	 As a result, members h.z- turned their attenticn to 

setting up their own shops and/or develcpirng their 

own clients - in order to receive iediate cash pay­

ment. 

C. 	 his emphasis on individual eClis mitigated against 

group effort undermining the association and creating 

competition, rivalry and distrust. 

2. 	 Lack of Follow-Throuh 

.urthe=rre, the members had been unable to follow through 

the plan of action aet i=motion by .Mrs. 3lackburn because of: 

A. 	 Poor cozmunicat4o: ,,-itween member:s. 

B. 	 No central office or mes!tirng pLace. 

C. 	 Lack of guidance and coordination of activities. 

D. 	 Confwmicn ,bout export orders rcceived. 

In order to begin to resolve those problem, priorilt7 was 

given to finding an office to provide a bn-e of apnration. 



Finding Office 

An of:Oice space had been fcund by the Association in Novem­

ber and a cable sent to Washington requesting allocated funds. 
2 

However, by the time the money was claimed :n ?.reetcwn, the 

space -as no longe: available. 

After two days of concentrated effort, an office space was 

found in the heai-t of Freetown. Officers of the GWA inspected, 

approved and signed a year'3 lease. 

Ofenif.E of OffIce 

The next 10 days were spent find-Ing %and hiring workmen to 

do basic rencv-ticn - urchasing paint and lumber - securig 

minimu:.rn±hirrwi- .,gnfor utIL-I!.-', ietc. 

The rl..t =!.tI of the officers of the GWA ',n"rr.,ield Ln the 

new otfiCe. At, th.... mecting Mabl t r'ported on ..er U.S. 

" 
trn--4iing and wns cf^c1---i wnId officti .rer. .%r.n--'entu 

were made to follow th.ruzh and ccrnp'ete tn cuttt.nedi. orders 

and plans were (t 'run14Ie r rvr-I t -4w 

Mergor with - ,rrno A t.i Cr-ftni 'ccn,rtti', . 

Irnquirl-i were -.de mt tht -- pfax.tmcnt of Coptrtt'!v ,O­

cernring the titatun of th, GWA. The A:nicci.tt-!on a ui not rg'iatered 

ai Cooperti've. 

Further interviews 'vlth CUZO cnjorL'.g tg-oncy or the Art­

and Crnfts Cocperntive ;tore,, = UL iduntriers and Ccop"r4itiv, 

7To Onley wm -:LbIcd to '!nrclay'i 2uik but r %T-m.d unclaimed-

for threo weei, dun to t i.sundrtand.ng rgm:udi.ng the run o
 
of the cL.mart.
 

http:rgm:udi.ng
http:i.sundrtand.ng


=at off the active membesDepartmient ofTicials Indicated that 

off the VWA were &lso --embers off the Sierr--a Leone Artsi & Crafts 

Society ~a register,d Ccaper-ative of' ga-ra m.akers,-ccnzsist-I.g 

and othercral'ta pecule. 

Out of t'ie'e t1n cun:ton3 came the icten off =erg!.;i~ the GWA 

and the 3ILACrZ 4-to cr.e r-~g.interved C vrt 4 vi.cc.~t Ivoted 

to the product'. and =.trketlng off C~~t3~Z.Xti~rnafts. 

A meeting ,m held. with officer3 lind -_~,t~ off the CjWA, 

nem er:3 off the '-IIC:!, Cccvr~tiv#.! orffi.cl.01, tiie repInietativ4!5 

off CUSO 'xul tj,#, r-!jdnt w ' l o t!cwith.-rrzi unld ccr.:l 

of !iuch t. =jrgtr. Unarnoui :tgr-t~feft cn t.-t! = rgr *dnI rtvvched 

and Plana ffcr % Zenrernl2 a,off ,ber: off '-zot!, oz ~ f 

.fas3 C.hodkied 'for rrfTbtty &' 4 iy tt n 

cluded ro--wiLtr cunrrntonth: L... a'o re t throukolout 

the coxnt-r, 'ft:Vf!.tLS tcO mmcbo~n In -r-t~tcwn td tele'phon~e 

cs.U.3 t-o memzbvrn i~n t 

The Cccper-ttUv. Lzrtr a..t -,L:O -tfff ±ne the 

to Jr tmz.serricen of huof thc Cruift oihco :ur 

An ofrlrccr of* *.he : prtmr'nt ain;i ~-tdto the ilxp ins 

Interim ma~r,Lrnr. 

$Innncge',n -c m s!nt occunt3w iu t.'d MXmbr5'i~nrri'Im r 

uCatihts-t : ii'!xprl-! rird Uv3! no trtA. 

http:orffi.cl.01
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M1ie ?4 e--r beams O-fic.. 

Ylembers of both orpsn±Mations met on Pebrwary Ird, q~eed 

upon the proposed mrgaer, a d elected new officers to serve an 

aa person executive charged with the responsibility of rumxing 

he af s of the societ, 

Settnx Up and Ue of Office-Work Rooms 

space %vaarranged to Inc.ude and accommodateMe office 

a work room. 

were insaedm in the office-work room,The following Lids 

., A librar7 of rescurce materials books, mapznes, 

-tonailspapers patterns, piattines provide &contimicus 

U.S, a d internationalfla of information for members e: 

desigi. fashion and bousehoad trends. 

2. 	 Samples of fabric3 , lothing and meho.d items from 

abroad. 

Out of these resoxces, the foLlwing developed: 

Creation of new Items - irinar for wort market 

1. 	 Patchwork p ws using pra cloth aind elaborate machine 

bIder patices by Soi... tall rs. 

2. 	 A line of garsaend aa=may 12.oth clothing combining local 

and 3rd world st~les, 

3. 	 A seriss of samples on milk uA cotton batiste of gara 

tie 4tve b7 individutal-imerso 

-.- - ++?ZSS.2.kand cotton batiste not afailable ini SL, but+rpoputrZ+ + ++and 
In demand in J.B, and elsewhere. 



CcntrolProdt'tion - Tr.lning - qulLty 

In order to make the above samples - the follwoing steps 

were taken:
 

1. Recruiting of new members as seamstresses, tailors and 

embroiderers. 

2. On the job training of new =mbers where needed - in 

cutting, 	 sewing and finizhing. 

workmanship and quality.3. Establishing standards off 

4. Monitoring and requisition of al items made. 

Color hotoraohs Taken of First Samoles 

Through the interest and generosity of :tr. Maturi of S.L. Diaiond 

one hour photo session with the world renowned photogapherCo., 


and h±s assistant was arranged in which 20 color
 

photographs of gara samples and c-mft items were taken. The
 

as wel as slides and prints of these photcraphs werenegatives 

donated to the Society, and are a--vilabJe for advertising and 

publcicty when needed. 

Visit fn-am Jc.et-te Crson 

Jeanette Carson, AID Representative f.om Washing-ton spent 

two da.ys in Sierrn Lcone.=ecting -with me.-nbers of the SLCS and 

7-nd expectationls.di.icuasing the project, its propr.'s, needs 

rcct!ption w sheld in the 	o'fice-work
A gencral nwtng ­

room in her honor ind an informvU. f -u"iion :ihow of the zara ­

clothi-n for zt,Qt wns presented.
country cloth 
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inspired and motivatedMrs. Carson's presence in Freetown 

their support of the project. Shethe membership to increase 

buying of shares and buildingstressed membership participation, 

up of its own resources.
 

Ongoing Tasks Activities and Policies 

I. Mabel functionng as offffice manager. 

II. Regular bi-monthly meetings of Executive of SLACS. 

III. Correspondence to U.S. and other countries re direct 

importation of dyes and fabric. 

IV; Additions to research librar y. 

V. Individual consultation with members re quality control­

design - problems. 

VT. Regular consultation xith, Cocperative officials. 

VIi.:. Regular survey and coniiltation of Craft Shop. 

for exprt.VIII. Cash payment for al.U worj.? done on samples 

These were established and continued thraughout the rest of the time 

.Mrach 

As a result of the fashion show - Local Orders were received. 

I. Bintumani Hotel Boutique for the opening of S .L. 's new­

est hotel complex. The Manager of the boutique and gift 

shop ordered and purchased 20 items from the export office. 

an well as -Pmerous crt items from the SLAC store. 

iI. Several local indrividuals ordered and purchased ,xport 

items. 
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Eguipoing of Office-Work Room 

A sewing macbine, sewing supplies, a typewriter and stor­

age and display shelves 4 were installed in the office work room. 

New Items for Znort 

1. Framed gara cloth for use as wall hangings (3 sold to 

U.S. Enbassy 

2. 	 Fl1oor - garn patchwork pillows 

3. 	 Gara patchwork shopping bags 

4. 	 Leather shopping bag 

5. 	 Large size gara napkins w/o table cloth 

6. 	 Country cloth place-mats made and designed in the 

provinces. 

First 	San.les Sent to New York 

gara cloth clothing, andTenty-five samples of gara cloth, 

pillows and craft items were seat to Knobkerry, Inc. - NYC. 

Member of Lcecutire of SLACS At-tends P..-African Cooerative 
Cornference n AYidjra 

Fcray, Treasurer was thetcz=2,r woman at the conference.Iimle 

Makeni & BoResident .nger and Office .Manaer Visit Members in 

Limited ftnds were available for off'ice equipment (1000) 

therefore it was decided to rent sewLng machine and type­
osey to buy fabric and to bewriter in order to use the 


able to pay members for production work. 'he Cooperative 
Department carpenter built shelves at no labor co'sts. 
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Ongoing Tasks Continued (see previous month) 

system for Export Office estab­Book-keeping and accounting 

lished. 

April 

Spends Tgo Weeks Assisting in Emort" Office
U.S. 	 Boutique Owner 

Chi Wari a BoutiqueChrjstal Button5 , owner and manager of 

and book-Monteh with recordin Atlanta, Georgia assisted 	1'abel 

for U.S. market and consulted with
keeping, offered suggestions 


members.
 

TMro Shipments of Samnles to U.S.
 

1. 	 1ifteen samples of export-office and craft shop items 

taken to Atlanta b- Cbhystal Button. 

2. 	 Twenty additional sanples delivered to Znobkerry NIYC 

by Chrystal Button. 

5 Eeferred by Juliet Blackburn 
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Members Participate in Mangement Workhc 

Mrs. Abator Cheedy - Vice President of the SLACS served 

as the only woman member 

part of a 3-day workshop 

workshop was sponsored by 

of 

for managers 

waicha panel on Marketf!ng was 

and entrspreneurs. 

o-burah Bay College (Freetown). 

The 

Depart­

ment of Edcalticn. 

.Mabel lontah, Office Manager attended the entire workshop 

and her feewas paid for by the SLACZ. 

New Items *for Hr-ort 

Gara patchwork quilts in 3 sizes - crib, single, double 

(a.1 frfit saiples were sold locally). Cara patchwork pot 

holders, gara scarZ's aad handXurch-lefs. 

Bilk Purchazins of FabrIc and Des 

The society used $2,OC of the remaining $3,CC(, if the A= 

grant for local 5 bulk purchasing of fabric and .1yes. 

These were distributed to mcmber's in =Freetown - and in the 

provinces - Makeni, Do, Yonibaran, .Magbur.kca and Dcnthe. 

Members were permitted to buj on cr.di .lwith up to 1 month 

to pay. 

A special bank Account was cpened a,' the Coaperative Bank 

to sex-m as a revoling .1bnd for fabrics and dyes. 

5To "t1all inquirlen for direct purc se of fabric and dyes 
have not :;otrc ;i.hin 4. moant- of the oc .e'y. (seei.:ilel 
reco=erndaVions. 



June 

Meeting with AID Representative to discuss New ?romosal 

After a preliminary executive meeting, a Joint meeting of 

officers of the SIACZ, Cooperative official , the Acting Manager 

of the SLXCS store, ?. representative from Sm&ll Lndustry and 

Robert Ruddleston, AD Representat.ve in Freetown and Mrs. Wong. 

Ths mieetrng focused on the need and procedure for sumibt­

ting a new proposal to AID for ongoing aid. 

Mr. THddleston sn2Lrized AD guide-Iines and the group 

decided to prepare a prellminar proposal for Mrs. Wong to 

take to Wa.hireon at the end of June. 

.eeti-ng with Cocerati .A.enc±c :i 

Additions- mectirs to dscuss ongoing and Joint aid to 

the nociety were held ith: ILe-presentatives; from C=O, CRS 

and Ralph Metcalf of UN=O. The results wrrt favorable. 

Meting with Sie-r Lone Of-ic!alno Gove--.nnnt 

Mrs. Wong met with ?eter .Irjembeh of the .1instry of Develap­

merit and Econ~mic ?ann- ng. .qu irndicated that the GOS'" would con­

tribute it: share of a ccntinui-ng USAID grant :'or arts and crafts. 

.trs. Wong met with Mr. Gabisi of the Cooperative Department, 

who reaf. i tne continued support, supervision and in-;ind 

ccuntributicn cf the department and staff. 

http:Representat.ve
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Society Apnlies for Self-!{elp from U.S. Embassy 

The society submitted a request for self-help funds from 

the U.S. Embassy to purchase sewing machines and other equip­

ment6 with which to produce sar-les and orders for export. 

Export Order Received 

A $10 order for 15 items selected f.rom sa ples taken to 

Atlanta by Chi-jstal Button (see April) "4as received by the society. 

Color -hotogravhs of Gera Cloth Desi.izs 

The Ececutive voted to have 18 photographs uf traditional 

in order to use them as calendars and/orgara patterns taken 

sold by the society as a means of incoe andpostcards - to be 

of the craft.advertising.and documentation 

Grass Roots Su--tey of .ember" 

Mrs. Wong spent the last two weeks meeting and talkIng with 

order to find out their needs, prob­mem ber of the society in 


lems and ideas for the best use of aid.
 

Mrs. Wong and Mabel cnte-h spent two days in the provinces 

talking to members. 

Decarture of Resident Mwnaner 

Mrs. 'Wong left "Frectown on June 25, 1978 ending the fin.l
 

Phase =) of the project.
 

- or.om was unable to con­)Dueto Limited ftind3 - the office 

tinue paying rental for typewriter and sewing mch.ine beyond May. 

7 A local free-2.ance photographer wans ccnmLissicned to take pictures 
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Situation on Dearture
 

Sierra Leone Arts and Crafts Society functioning as a
1. 

registered cooperative with a 5-member executive in charge 
of runn.ng its affairs. 

Executive holding regularly bi-weekly meetings 	and 
on call.
 

2. 


3. 	 .embership participation and interest. 

3tore well managed and run by Cooperative Department
4. 	 SLAC 

Off cer. 

afunct-ioni-ng 	 as center
5. Export 	Office-Work Rocm equipped and 

for research, production, showroom for export items 
and
 

meeting place for members.
 

Some local 	and U.S. markets for gocds established.
6. 


7. 	 Procedure for orders -worked out. 

She is famiLiMabel lonteh employed as Office Manager. 


with 	all asnects and functicning capably.
 

A nucleus of members - seemstresses, tailors and embroiderers9. 

makdug and 	finishing of all samples and
experienced 	 Li the 

new designs to date. 

10. 	 Strong support from CocperatM e Department Officials.
 

11. 	Contact with provIncial members establshed. 

12. 	 Revolvirg fund set up for fabric aild dyes. 

Still to be Acccmpl-shed
 

Compiation o" c omplete and up-to-date membership list Iln­
1. 


clud.ng provinces.
 

2. 	 Pgular purchase of shares by members.
 

3. 	 Adoption of By-laws. 

4. 	 Publicity and Advertisin6. 

5. 	 Jewse. tter (?) 
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6, Regular flow of goods and raw materials to and from the 
provinces. 

raw materials especially7. 	 Sources for direct pw.'ch sing of 
fabrics and dyes. 

out­8. 	 Development of soecific overseas and local buyers and 
let. 

9. 	 Testing and revisions of samples .,'elative to overseas and 
local market. 

10. 	 Transport (see 6 above) and recommendations. 

11. 	 Increesing membership. 

12. 	 Developing loyalty and cocperative spirit among members. 

13. 	 Lowering coats of goods.
 

14. 	 Sierra Leone Government subsidy for purc.ase of raw mate­
rials. 

15. 	 Workshops on dye techn2iques. 

16. 	 Retun of two t.-ainees to carry out work in the provinces 
as stipulated in their contracts. 

Evaluation of Pr-,Ject 

The project as it evolved fram proposal to LMplementation, 

focused on technical assistance in the for= of feasibility 

studies, market surveIs, consultant and technical training to 

accompliAh its objectives. 

Thi was essentially an ndirect approach to the target 

group - zirsl women producers of gara cloth. By this means it 

set out to insure . mar.ei for gara and to provtde the most 

efficient and sure means of reac.h!i4 that market. 
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Thus creating a reliable and regular source of income, employment 

and motivation for these women. 

In this regard, the project provided Important information, 

established procedures for effective marketing and merchandising 

and reaffirmed the unique aesthetic value and quality of gara 

cloth. 

cloth, dyes andHowever, before gara can-be produced at all, 

and solvents must be purchased by the producer who in turn must be 

able to sell it for immediate cash in order to produce more.
 

When the producer has only a meagre- Income out of which to 

pay for food, clothing shelter, school fees and medical costs for 

her family, the initial outlay for raw materials must be weighed 

against these necessities.
 
2 

The project, it seems to me, failed to make prcvision for 

the actual situation !aced - to a more or less extent by most 

of the rurul and urban gara cloth producers. 

the means to produce, there is no product.Without 

Now that the project has set the table, let us provide the 

meal. 

i Sierra Leone per capita income less than L500 per 1nnum 

2 Out of a total budget of approximately $1G9,000 - only $2,COO 

was allocated for fabrics and dyes.
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Recommendations 

- That USAID continue its s .ort of the Gara Cloth and Craft 
Industry for at least another two years. 

- That a new proposal be drawn uom and submitted for this fiscal 
year to include provision for the following: 

1. 	 Seed money for fabric, dyes, solvents and other raw 
Materia15. 

2. 	 Seed money to provide cash to be able to pay cra.fts 
people for products.
 

3. 	 A vehicl~. driver and tnintenance alla,4ce. 

- to make regular weekly trips to provincial centers 
and villafgs. 

- to take raw =aterials.
 

- to pick up and purchase craft iters 

- to transport traveling consultant fn ', with 
market and production to provide on th2 -oot and 
direct technical assistance and _i=eczion to indl­
vidual cra-ta person. 

4. 	The services of a lbyr whose sole rtsronsbiL_:.t 
would be to locate, negoti-ate-nznd set 'D aic 
delivery of fabric nd dyes T-t3hits -!nd other 
items to the society1. 

5. 	 Product deve!cpment - i.c. sales person in the U.S.­
to .ea, sanplesto selected stores, dincuss modi-fica­
tions and spec ifications, take orders and suggest itms. 

6. 	 To provide on-the-Job training of members for short 
periods in &Ul aspects of oper-ation including 3,4 and 5. 
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Introduction 

The Gara Cloth Industry Project in Sierra Leone, as originally 

*conceived, was. scheduled to terminate with the return of.Olive 

Wong, resident manager$ to the US. However, as the project drew
 

to a close it became evident that additional and immediate 

follow-through would be neceseary if the goals of the project
 

were to be sustained.
 

An export office had been equipped, staffed and was
 

functioning. A group of samples representing the full range of
 

Sierra Leonian handicrafts had been selected, produced and
 

assembled. Procurement and production of these items had been
 

worked out. Communication and coordination between the export
 

office and the Crafts Shop had been estaiblished. The Cooperative
 

was organized and operating under the close supervision of the
 

Department of Cooperatives. Individual member-producers in Free­

town and the provinces were read7 to produce for export. US/AID
 

funding was at an end.
 

In light of these circumstances, follow-through in the areas
 

of funding, marketing and implementation of exports was discussed
 

with the executive of the Cooperative, Cooperative Department
 

officials and members at large. As a result of these discussions
 

Mrs. 'ong was requested to act on their behalf:
 

-to seek additional funding from US/AID
 

-to show samples and take orders for export
 

-to promote and seek to expedite export of Cooperative handicrafts
 

This report describes the implementation and results of these
 

follow-through tasks and activities*
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Implementation and Results
 

Paris
 

In Paris, Mrs. Wong visited the offices and boutique of the 

F'und for Research and investment f.or the Develocment ol' Africa 

(FRITA) - an independent, international development agency. 

Results: 

FRITA officials expressed interest in the project and willing­

ness to help the Cooperative secure technJa! assistance.
 

the newly opened FRITA
Arlette Rambaud, buyer aria manaFer of 

Boutique exoressed interest incoming to Free"owr. in September 

on her fall buying trip to A:fr;iza. 

Neew" York< 

In New Yorkc, X:4. Won; attempted to contact a numb,3r of buyers. 

long July- ,th week-end only Ohina Seasiowever, 3ince i.t was the 

could be reached. 

.,.i _,lo.1ot, 	 P-'dldent - China Seas, a well n 

, ' 3ara cloth .appas " 4Qsplay,lecor-itor3 o, ?. t, rcnased six 

In .. :1:0'Mrte.W 

.. c, :or _76.50 waS -mlled A rncv'.y to the export of.C.LTh 


in Frtr-.owr..
 

Wa 3hi n:!- on
 

At tho, cornclustor. ir heinr ~- Rr~o't!)/tD
 
n o .. 3 e - ,,,... . . -- :no of 'ho -ro lo ' 

n n. . . 1o ' 0 . 

Wong -. . !I wo 7.". 

4 brti f qx*.o 	n 1., r.g ¢),:':1!4 Q . 



-3-


Results:
 

AID asked Mrs. Wong to write and submit a formal proposal for
 

extending the project.
 

cover
 
A written request for extending the existing 

contract to 


submitted to AID by BLK.
follow-up marketing was 


Marketin;
 

the African Bouti­samples to 

In Washington, Mrs. Wong showed the 


Mu s eum 

Results: 

Lisa Wonderman, buyer for the African 
Boutique Museum placed an
 

$800.50 order for baskets and clothing.
 

check for 3225.00 ,!as mailed directly to
 
The order and deposit 


the export office in Freetown. 
Color photographs and full des­

sent to Freetown by Xrs. Wong.
 
criptions of the items ordered 

were 


San Fr.nci3cu
 

Wong in consultation (by telephone) 
with
 

In San Francisco, ML-s. 


a proposal for extending
and submitted
- wrote
Juliette Blackburn 


the project to US/AID.
 

Marke ti.r 

1. Folkwear pataerns
 

Folkwear, A California based 
company producing authentic 

and
 

of their 
etnnic patterns had presented a cc:.pletC set 

traditional 
in Onra and country 

. Thre-" ar-"let3te Ccoera t i v e 
patterrs to 

thO ampleswere among
from tneae patterns ind

bern mndecloth had 


for export.
prepared 
.si o 1 d in over 200u 

we, i ttern,Folo-: i oapr
Di strbt id nti 

o.' Americans for 
and arl,:ze by thousandsth U'3stores throu ;out 

home sowing.
 
/ 



Results:
 

Folkwear photographed the three SL garments for their catalogue
 

and submitted a detailed proposal* for collaborating with the
 

Cooperative on a joint promotional project in the spring of 1979.
 

This proposal includes:
 

- tzie publication of an African pattern based on a Sierra
 
Leonian prototype
 

- a traveling exhibit of Folkwear garments made out of Gara
 
and country cloth with the SL fabric offered for sale at the
 
exhibiting stores
 

- inclusion of the name and address of the Cooperative in the
 
pattern itself so that US home sewers could write directly
 
to Freetown for cloth.
 

A copy of the proposal was sent to Freetown for discussion by
 

members.
 

2. Fibers
 

Fibers, a natural fibers fabric store located in San Franciscols
 

famous Ghiradelli Square, placed an $707.00 order for fabrics and
 

baskets.
 

The order and deposit check for $175.00 were mailed directly to
 

the export office in Freetown. Color photographs and full descrip­

tions of the items ordered were sent to Freetown by Mrs. Wong.
 

AID approved an extension of the contract to allow Mrs. Wong
 

an additional seventeen days for follow-up marketing in New York
 

aid Washington.
 

* See attatched 

1,V
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Imtlementation and Results II
 

The second phase of market implementation attempted to achieve
 

the following:
 

1. to show samples to various kinds of potential US markets
 

2. to keep orders withon the present production capacity of
 
the Cooperative as assessed on departure from Freetown
 

3. to make preliminary inquiries re: fabrics and dyes
 

available from the US
 

4. to find out import requirements in US so that orders
 

would be admitted to US
 

5. to make contact with Sierra Leone Embassy and inform
 
them of marketing activities in US
 

6. to prepare and arrange for the purchase of color photo­
graphs, labels ana other print-t7pe materials needed for
 
promotion and export and not available in Sierra Leone
 

7. to lay a foundation for future orders.
 

New York
 

Marketing
 

1. Rosemar7 Peck.
 

Rosemary Peck is an accessory company selling accessories to
 

leading US department stores and specialty shops.
 

Results:
 

Ms. Peck placed ar. $98.00 order for country cloth hats and a
 

coat. She plans to use the traditional SL country cloth hat as
 

part of her spring line.
 

The order and deposit check of $50.00 was sent directly to the'
 

export office in Freetown. Color photographs and detailed descrip­

tions were sent to Freetown by Mrs. Wong.
 

2. Willie rith
 

a well known US black designer.
Willie Smith is 




Results:
 

Mr. Smith did not place an order but was enthusiastic about the 

fabric and said he would think about working it into a future 

collection. 

3. Henri Bendels
 

Henri Bendels is NYC's most exclusive high fashion department
 

store and a trend setter for the rest of the country.
 

Results:
 

1. Frank Mcintosh of Table Toppins (a section of the store) placed
 

an $566.00 order for l)4 assorted Gara cloth napkins and one dozen
 

Gara tablecloth and napkin sets.
 

2. Janine Weller, buyer for Sportswear placed an $520.00 order for
 

one dozen Moslem pants and two Gara Folkwear dresses.
 

ihile the orders we'e sent directly to the export office in
 

Freetown, no deposit check could be sent as store policy dictates
 

a 30 day payenc on delivery. However, they agreed to pay within
 

10 days of delivery.
 

4. Fabrications
 

Fabrications is a retail and wholesale fabric company specia­

lizing in unusual fabrics. They also carry Folkwear Patterns.
 

Results:
 

Herman 	Phines, assistant buyer for Fabrications would like to h
 

included in their wholesale line. :.ow­have selected Gara fabrics 


ever, the Cooperative would have to guarantee that -he basic cloth 

would always be 7he same. This would mean being able -o buy in quan­

tity from an established source. When this has been worked out, he 

would like to be contacted. He was also very interested in partici­

pating in the Folkwear Gara spring project.
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5. United Nations Gift Shoo
 

Located in the United Nations Building, the UN Gift Shop specia­

a
 
lizes in crafts from member nations. Although Sierra Leon is 


shop.
member nation, there are no crafts from SL in the 


Results:
 

Mr. Mancini, buyer for the UN Gift Shop selected baskets, indigo
 

Gara cloth, bedcovers, earrings, country cloth 
hangings and woven
 

coasters and hanging plates.
 

receive direct imports.
However, the Gift Shop is not set up to 


to re­
a New York agent for the Cooperative wor.ld have 
Therefore 


ceive the shipment. (See Knobkerr)
 

6. Brookl7n Museum Gift Shoo
 

Located in the Brooklyn Museum, the gift shop specializes in
 

unusual world handicrafts.
 

Results:
 

Bridgett Kernan, buyer for the Brooklyn Museum Gift Shop, selee­

ted dolls, leather boxes, patchwork Gara oillows and caby quilts,
 

lappas, ccuntry cloth spread and baskets.
 

Shop cannot receive di-

Like the UN, the Brooklyn Museum Gift 

Kernan will mail her order direct to Freetcwn 
imports. :owe ver, Ms. 


to Kncbkerry. (See following)
 
next week with instructions to shi-

send pro­sent to Mrs. Wong who will 
A copy of the order will be 


export office.
and detailed de~ciptions to the 

to graphs 


Inc.
7. Knobkerr7. 

in Third 

WIYO outi-que specializing 
;s a well known


Knobkerry operated by Sarai3 owned and 
World art, cra'ts and ltotnn. 

ally selecte' by BLK as thnt, resident ianager for
?enn who was o 

the work 
orojcct in Troetown. She i3 thoroughly fa.ijar with 

the 
to many of her NYC 

of the Cooperative and accorpanied Mrs. Wong 
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marketing appointments.
 

Results:
 

Sara Penn has agreed to act as importer for the Cooperative in
 

New icrk. She will receive the orders for Bendel's, the UN Gift
 

Shop and the Brroklyn Museum Gift Shop. She will also place an
 

order for clothing, baskets and textiles for her own shop. Fees
 

for her services, import duty and shipping cost will be included
 

in the price of the items.
 

Other Marketinw Contacts
 

The following companies were shown the samples and responded fa­

vorable. They were not in a position to place orders at this time,
 

but are interested in ordering in the future.
 

African American institute
 

Mrs. Oscar Reubhausen who is in charge of the annual Christmas
 

sale at the Institute would like to order for next year.
 

Primitive Arts
 

Sam Hilo, owner of ?rimitive Arts would like to order Gara cloth
 

for making bags created by his designer Bob Rogers for next year.
 

Ashanti Bazaar
 

Sandy Michaels, owner of Ashanti would like to order silk scarves
 

(a new item still in production) and fabric at a future date.
 

Nairobi East
 

Interested in post and note cards of Gara and country cloth color
 

photographs (see Photographs).
 

Fabrics
 

Direct wholesale sources for fabric are of major importance in the
 

development of the Cooperative's Gar production. The following con­

tacts were made for the most desirable fabrics.
 

"1
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A.H. 	Liebman
 

Yr. Liebman is the US representative for Centrtex, the
 

Czechoslovakian firm which produces Suner - the fine cotton damask
 

cloth which is the preferred fabric of Sierra Leone Gara cloth
 

dyers. At present this fabric sells in Freetown for $5-$8 per
 

yard in the shops of Lebanese tradespeople. Considered the
 

finest cotton in the world, this suoer gives Sierra Leonian
 

tie dye its unique double-textured quality.
 

Results:
 

Mr. Liebman is contacting Prague, the head office, on behalf
 

of the Cooperative to ask if they would be willing to ship this
 

fabric in quantity directly to Freetown through his office.
 

Lowensteins
 

Alan Marx, export director for Lowensteins the largest US
 

cotton mills was contacted re: 100% cotton muslin - a fabric
 

widely used by Gara dye workers and selling for $2-$3 a yard
 

in 	Freetown.
 

Results:
 

Mr. :>arx had a sample of the fabric analyzed and will foward
 

price and quantity figures to Freetown. He also refered Mrs. Wong
 

to the sheeting division for wide 100% cotton fabric used for
 

tie-dyeing sheets and bedcovers.
 

Lowenstein has worked with AID on other African projects and
 

is interested in further cooperation.
 

Photozranhs
 

Before leaving Freetown, the Cooperative asked Mrs. Wong to have
 

and country cloth for
color photographs made and developed of Gara 


use as post cards, calendars and note paper - as a means of income,
 

and for promotion of the cloth.
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j.hn Pinderhughes
 

John Pinderhughes, an award winning New York photographer photo­

graphed & made six color transparencies of Gara and Country cloth
 

in detail closeup. These are now available for printing.
 

New Windsor
 

On her way to Washington, Mrs. Wong stopped over in New Windsor,
 

Maryland, the office of Serrv.
 

Serrv
 

Serrv, is an alternative marketing organization sponsored by
 

Church World Service and operating a marketing outlet for the
 

handicrafts of developing nations.
 

Results:
 

Randy Gibson, marketing director for Serrv placed an $800.00
 

order for baskets and hanging woven 
plates. The order and check*
 

were mailed directly to Freetown. Serrv was also interested in T
 

shirts, wrap skirts and other clothing items. However, at this
 

time the price is too high. If the Cooperative is ab!e to pur­

fabric in quantity and thus lower their prices, this and other
 

outlets would become available.
 

Washington
 

Sierra Leone Embassy
 

Mrs. Wong met with Ambassador Toure, First Secretary Harding and
 

to inform them of the US export activities
Economic Secretary Jasabe 


response which SL handicrafts received
of the Cooperative and of the 


from buyers.
 

Results:
 

The Embassy was gratified to know about the marketing efforts of
 

*LOO or half of the total amount.
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the Cooperative and said they would inform government officials
 

in Freetown and urge them to assist in expediting the shipment of
 

orders.
 

Mr. Jasabe went over custom regulations for export with Mrs.
 

Wong and indicated that he could be called upon for assistance.
 

Marketing
 

Nuevo Mundo
 

. Cornelia Noland, owner of Nuevo Mundo a Third World clothing
 

and craft boutique in Alexandria, Virginia selected a large group
 

of clothing, fabric and craft items.
 

She will mail the order with a deposit check directly to the
 

export office in Freetown with instructions to mail the order in
 

$250.00 small shipments.
 

A copy of the order will be sent to Mrs. Wong who will mail pho­

tographs and detailed descriptions to Freetown.
 

San Francisco
 

Returning to San Francisco, Hrs. Wong is completing the implemen­

tation of marketing in the following areas:
 

Labels and Tans
 

All orders from SL must be tagged or labeled with country of
 

origin, fiber content and care instructions. These labels are
 

not available in Sierra Leone. Therefore, they are being ordered
 

in the US and shipped to Freetown to be placed on all items in
 

incoming shipments.
 

Custom Regulations and ?aners
 

Without the proper invoices, bills of lading and forms, ship-


US will not be passed through customs. Mrs. Wong
ments to the 


gathering and preparing copies of forms and instructions 
for


is 
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maijlng to the export office in Freetown since it is very diffi­

cult to secure this information there.
 

Photograohs
 

Color printing is not available in Freetown. Therefore Mrs. Wong
 

is getting cost estimates and sample layouts for mailing to Free­

town so that printed promotional and sale items can be selected
 

and ordered by the Cooperative.
 

Summar7
 

Orders Dlaced:
 
China Seas $ 76.50
 
African Boutique 800.50
 
Fibers 707.00
 
Rosemary Peck 98.00
 
Bendels 1086.00
 
Serrv 800.00


$356o.00 

Selections made - orders to follow:
 
UN Gift Shop
 
Brooklyn Museum,
 
Nuevo Mundo
 
Knobkerry
 

Potential Crders:
 
Fabrications
 
Ashanti
 
Nairobi Fast
 
Folkwear Project
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Conclusion
 

Marketing follow-up of Sierra Leone handicrafts as produced
 

by members of the Cooperative clearly established that there is
 

an excellent market for their products in the US. Buyers were
 

unanimous in their enthusiasm for the vibrancy, beauty and design.
 

"Fabulous!" was the most frequent response.
 

Buyers also offered suggestions for product modifications re­

lative to US preferences, trends and requirements. This invaluable
 

feed-back will make it possible for Cooperative members to have
 

the benefit of first hand response.
 

It will not be easy. Communication between the US and Freetown
 

is slow and difficult. Custom regulations are complicated and
 

exacting. Follow-through is tedious. The rhythm and life style
 

of Freetown and village craftspeople is a world away from the
 

deadline pressures of 7th Avenue.
 

"Hardwork, cooperation and determination on the part of members ­

encouragement, support and assistance from US/AID, the Sierra Leone
 

Government and concerned individuals - can build a thriving handi­

craft industry for the people and the Republic.
 


