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Itrms Needing Further Actin:
 
1) OE' is preparing a "Capability Statement" which will,define
 
an understanding of its mission and role in developrent; eale CE'
 
to explain and market its services to indigenous organizations,

local goverents, U.S. funding services, etc. oEU is to ahre
chis document with PDC. (E. Smith) I O March 1980 
2) O has developed a comprehensive evaluation system. This 
system has been used to evaluate the Costa Rica Project (Hmn
Resources Development Income Generation, June 1977 to Noveaftr 

*1979). Significant leanings as well as methiodologies that ee
utilized to make a successful project will be shared. (E. Snith) ME.OZarch 1980. 
3) oEF requires a standard, equitable overhead rate in 
negotiating with local A.I.D. missions rather than subsid£zrg
general abinistrative costs. (0 110) BE.OZ March 1990 
4) The original log frame is too general to continue being
used. Though not discussed at the January 16 meeting, oC aid
PVC officers have discussed its beinq revised re indicators, BELOZ April 1980 
etc. 
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PRJECr EVA)ATICN SLMRY (PES) - PAR II (Overseas Education Fund of the 
League of Women Voters) 

Sumimary: 

The purpose of the self-evaluation meeting was to give PDC/PVC an 
opportunity to ask OEF sane questions relevant :o the first year's activity 
of the Institutional Developmnt Grant (IDG) to this PV.O Another purpose 
was to give CEF an opportunity to respond to the questions and give additional 
informtion as to past, current and future development thrusts in the LDCs. 

OEF reported that they had moved significantly in the first nine months 
(February 1, 1979 - October 31, 1979) of the program year and were ready to 
request an amn ennt to use second year funds as of Nove-ber 1, 1979 and run 
to October 31, 1980 (with the third year to run November 1, 1980 to October 
31, 1981). PV rectimended OEF tc present a first year's report to include 
progranmatic and financial information. OEF presented their report in late 
Decseber and the issues meeting on the first year of the IDG was held Januar 
16, 1980. 

The issues meeting was attended by approximtely thirty representatives 
frm CEF, PVC, and the various A.I.D. offices/bureaus. As the OEF report 
(and CEF's Annual Report) had been distributed prior to this meeting, the 
participants had the opportunity to develop and ask their own auestions, 
if any, in addition to the nine major questions and subparts that are attached. 
The audience generally used these questions 1hrcughout the t-o-hour meeting 
while ex:panding then as needed. The responses 1v CIT are also attached. 

1ile the issue of log frane was not discussed at the above rceting, it 
has been discussed with nunerous CE: officers in the expectation that they 
should begin to prepare one tht includes indicators, cutccmes, etc. CEF 
has agreed to do this as soon as possible ncw t hat they have their key 
perscnrel on board. 

The PVC Project Manager for PVO has discussed t-his report with key 
PVC officers. 



ISSUES TO DISCUSS AT CEF'S FIRST YEAR IDG 
SELF 	EVALLATION METLNG 

January 16, 1980 
10:00 A.M. - 12:00 P.M. 

The following are some issues (questions) that are recome ded for 

discussion at the above meeting: 

1) How was the 1st year's $300,000 scent?
 

2) Who pays for the new Director of Financial Developmnt/
 
Caminicaticn? (p. 13) 

3) What criteria are used for selecting projects to be implented? (p. 2) 

4) Are all of the operational projects in Ampendix A CPGs? Why do the 
figures in the arcunt columns differ frcm other funding level sources? 

5) How does CEF ca.rry cut evaluaticn of its projects? (p. 12) 

-
6) 	 What plans does C have to change the experiences it has had in regard 
to cost of project developmrent? (pp. 17-18) 

7) 	 What fundraising plans does CEF have to carry on current and future 
program evpenses? (pp. 13, 22) 

8) 	 Has the overhead pro-blem been resolved with A!D/W? Do the CPGs car-y 
overhead? (p. 18) 

9) Why is the travel line item increased in FY 79 ($30,799) and F1 80 
($76,743)? 



RESPCNSES BY OEF 

1. 	 OEF submitted line item budget figures for FY 80 and FY 81 which are in 
the OEF files. 

2. 	 The Director of Financial Development/Ca=aications is paid 50% fran 
overhead and 50% frm fundraising. No MG funds are used to pay for 
this position.1 

3. 	 Sane of the criteria for selecting projects are: the country; capability 
and viability of the indigenous group seeking help or identified as a 
potential recipient of OEF support; who the beneficiaries are or will be; 
political and econanic ambience of the country; information from the field 
including USAID; the quantitative and qualitative benefits to the
 
participants and non-participants and OEF's capability to meet the needs. 

4. 	 Not all projects are OPGs. Sate are centrally f'='.ded OPGs, same field
funded OPGs and sae are regionally-funded. One was a grant from the 
National Edoment for the Humanities, one fram ICA, and one was an A.I.D. 
nutrition grant. Any differences ,ere clarified by ;oig through each 
project and breaking the total out by cash and in-ki.nd. 

5. 	 CEF's representatives gave information on how they carried out sLrinati.e 
evaluation and how CEF has tried to build good evaluation methodologies 
into project designs. CEF so-ke about t!he Costa Rica experience and how 
they will soon get that evaluation information distributed. CE has a 
mcnthly reporting system which includes on-site cbservations and interviews 
with participants. Also, their evaluaticn of projects included local 
participant input in m-aasuring and design-ing of project activities as part 
of CEF's develcrent strategies. 

6. 	 Past experiences relevant to assistance to P.Os 'as taucht CEF =Ch about 
when it can or cannot help and at what cost. CE' has learned to be more 
selective of 'nt it can help and when it has to say ctherwise and give 
only . inin'al assistance. Often times OE has,in fact,subsidized P"Xs by 
assisting t-hem and then getti-ng little in dollar retr.s, CE' has beean 
used by USAID in the expectation of receivLng a large grant L - then only 
being awarded a very sall a-ward, or ein-g overlooked enti-rely by USA= 
in favor of a local WVC. It cannot afford to continue helping every PVC 
or UMAD that requests C's help and will tIike those steps to hri-n about 
positive retrns. 

7. 	CEF's 1980 axpected f ndraising level is $200,000. The DCirector of 
Financial Develcm-ent/C=Tanincaticns p rser.ted sca.e n fornaticn in regard 
to CF's najcr f .draising efforts, .,c, ique.; and stratecies. CE's 
aver.ge private individual contributor gave approximately $42.20. OCE is 
,aking national efforts to increase corporate dcrncrs and dollars ,hile 
planning to -rcw s ger n getting _..ernationl ccntributions as well. 

8. 	Th."e A,/W overhead rate is 70%, changes from year to year and is bas-d cr. 
persc.nnel cost "ersus beL-.g based cn tct:il irec cost. C-EM alco stated 
t.at th-ey have .. r,,,-d variances n cverhcd rts teing applied by 

the "Iricus USI.Z =-ssicns. That is, satc.#nssons disall.w overhead 
entirely or allow only r.ninal rates cer CP, Theso diff,-rences :ov:csn 

http:in-ki.nd
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RESPaCJSES BY OEF
 

8. 	 (continued) OEF considerable loss in dollars to pay for prograr, and/or 
central expenses. The issue will be examined by OEF and PC personnel 
for future discussion and clarification. 

9. 	 The 1980 line item of travel for FY 79 was $30,799, and for FY 80 $76,743 
(an increase of ce- 250%). The CEF financial person explained that the 
increases were reflections of all the activities that were included in 
travel and not solely travel: salary, per diem, and temporary field 
quarters expenses. A great deal of travel was done fran the temporary 
field quarter's base as opposed to traveling to and from the stateside 
base to the various field sites. This actuallly kept travel costs down. 
More of such expenses were expected in the second year of the DG, they 
said.
 

1 EF has agreed to submit detailed information on the source of funds 
paying for this staff position. 

2 	OEF has agreed to submit a new Appendix with clearer inforntion for 
each project vis-a-vis scurce, in-kird, actual dollars, etc. 
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OVERSEAS EDUCATION FUND 

LIST1TUTIOIAL DEVELOPM T G-ArT
 

Report on Year I
 
(February 1, 1979 to January 31, 
 1980)
 

INTRODUCTION _N BACKGROUND
 

The Overseas Education Fund (OEF) was established by the Leagueof Women Voters in 1947 as a separzte and independent organizationfor the purpose of promoting women's participation in developmenc.OEF's efforts and methods to achieve this purpose have changedyears in response to emerging needs and 
over the 

-ealitces. During i:s early
years of existence, QEF provided short-term traiaing and consulcaC4on
to strengthen voluntary organizations ser'tng women and their
communities throughout Europe, Southeast Asia, and Latin America.
In the sixties and early seventies, OEF began training women leaders
of Latin America and Asia, emphasizing areas of organizational development 
 and commun:y development.
 

By 1970, OEF recognized the need to 
help refocus the social welfare
orientation of many women's voluntary organizations towards a "selfhelo" community development approach. Over 1,000 community action and
service oranizatlons received such training during the early

seventies.
 

In 1975 OEF received a three-year (later extended an additional
six months) Development ?rogram 
Grant (DPG) from AM for S815,Z0O
to e.xpand and improve its program development and its organiza lonal
capabilities. 
 The JPG represented an importantfor as transLtional periodOEF OEF began eveloping: (a) substan:ie field projec-s
(as distinguished from training programs),
(A.frica and the Near East), 
(b) new 3eographic areas
(c) project planning, im.lemen:atton and
evaluation systems, (d)organi:ational rescruc:uring, and (e) increased
fund-raising capabilictes.
 

In Februarl, 1979,

Institutional 

the Overseas Education Fund received an
Development Grant (IDG) to continue and ex.and the
efforts and directions i:at.1aced by OEF during :he 0PG. 
Lhis report, which rep resen:s an analysis and evaluat-onfirst 7ear of the of :he.DG as well as plans for Years IZ and I:., willbe presented in three see'tions: 

1. Major .Resultsof Year I
rl. Difficul:ies and Learning of Year 
.
U . Targets for Year 11 and Year I
 

I
 



. X.IOR RESML=S OF ."AR Z OF TM DG 

A. Siz.in±canc 'ncrease in Number o.f ?r-p4ects leveloped 

and Funded 

Za :e six 7ear period prior : :he DPG (L970-75), MY'deve'ope4 

an average o ne tew .3ro.4ect a 7ear. .rng --,e DPG period (1975-
L979), sl-ghcly re :-han o proec:s per -!ear we-e developed and 

nded. h.e .Irsc '.- ~: .s of a' -G, however, . .ro.eccs -ere 

developed and ._fuded. 

Charrt
 

Number of ?ro.ect.s Developed and T.-ded 37 :i.e ?eriod 

IL
 

LO
 

9 

3 
7 

6
 

5
 

3
 

?-re- +G-Yea: = 

!&n. 1go-June, 1975 July!, 1975-:an. '979 Feb. '.979-.an. :P30
 

(average per yea: ) .average per :-ear)
 



-3-Projects designed and unded during 'ear : Of ,DGere:t ) S ri. Lanka ~zA On h mploymenc i g Y aproject f t D e ein collaboration
Federajo wlh 

0 o Universiy he Sri LankarUraLj 1OenVolen. to provide skills 'raith.gor urban and 
2) -Ecuador tann o ra n

A 3 6 -mon h integrated o1,000 developmenamiles project servingIn QuiCo. The project
operaei.n includes

of a consmarkecplace c 3eroi3)a and ch.±Ild and
skil trades healh, care center,nu c as velland as traininghuman development. 
3) rancloohone 

Iaernaclona fica 
-ducacionF4ancophone and Culturalari.can -xchange ?rogramradito broadcast producers and 

between 
A-'erIcans 

WoL*:in 
eveoPenDom'i.caplan Zo work together projectthemselves. on. nco rageno une vo

'Ingcom-prod-.ng m 
ac vites wi e 

) Za=bi- 'Which .hey 
7.O-year 

proJec: 
o fh e 5 3 a 

to roi Z-tsa ±bime mbe r o r azl oc-apl d-eoCo unc , g r . a c onsZvev -- l.~, - oa o' a rr - - .low-income Za-miansb 
e n t 7se . - n h. uras 
 o respcnd to incrs ,e e-oectiveness
 

-oa needs of
6) 2"o 
Three-year proJect,

traiCraJ~aIng! 
Opera-on Friendship

In trade Opinto : proVld.OEZe Friendshi s,,,. , areas- as "sellehe etc.,ed develop forasa 7,. 7out.project; onhealt:,IADI: ....which ;unded _in turn subcontracted OEF.) 
Cpe "o rn4.p..."alon
 

7) Salvador 

:ncme-generaclon, 
"Fcod-produc:on ?ro 4ecc for 250 rural 

-uteItion ild care, -i:arac7 :rainng, health and
8) Der Se!
a ices--
OEgaleepopd grantlegal :o .'Caid progra (eruvian or3ani.atlon)
"or "coen. (Sub-conc:ac: :o 4eve'opto OE? fto= .o,1.) 

http:Ingcom-prod-.ng
http:Dom'i.ca


9) Regional.L.a.l serrizes 

7-±:t-onh pro~ec: :o assist '.ocal a;arI±:a:i.-ns ta H.onduras, 
Cosca aiaz and :he ,cminican R.Apub1l.c :o prov±41e .eagal. ie:-ites to 
'jomat. A.so includes eadia educa:±:n prcgram :o imform :z:-.ens -D! 
their legal :hs 

10) s;ear zas c 

Six-monch planning .3raa. to axplore wmen' s organizacia3fs '..I 
Jordan, and the Temen Arab .lpublic !or the put-pose o! leveloptag 
amploymetic and -- 41d care programs. 

LI)Tited Staces 

An 13-month grant !ron c ie Nai onal. 7Tdow.~an: !or :he Huntt.as 
to conduct -.o-da-1 workcshops Ln f!.ve !:.S. zo~ul±:es :o promoce dri 
imacreased awaraees by Lmricans of womn'&s rol.es, needs, anid 
aspirationxs mid :uIlvural diersities. Also i.nc2.'..des :'.c- d.eve.':pmenP. 
of a ?rogram Raridbook :o assit :-ommn-iy 3roups :o za:-7' out s4_4 
worksh~ops. 

:a addi:lon :o :he above prolec:s *jri±h "EY _eve2.~ped anda :a:et.ved 
!fjnding for, there were several :the- iro.jec:s - .- EF program 
developers assisted ta !eve.3po.g 'iut !or -wiz :he !oczl Or;ar-4 zazi :n 
:eceived :he 1-ading (a.3., Chi'd Care '.r :he .a iza 
=4A'.:h/7.&mI17 ?Iamnnag Ln :a.ai:a). 

3. S~r±a:-:.c:ease L.n XAot.-: -.: ?7:ricz ?Pe'.ve'f !r:m
 
?ro'ec:s :es~md
 

During --!- =.L-e :tears preceding -.he :-.G, E?:acetved :± ael 
540OOCO a '-ear ::r :.-e progra=~ -Its-ed and !r.ded '-a that :,ea:. 
:1.1 1.1 prolec:s !esLied anid f-unded -.,,ear ~ :rne :"G vt.Z resul: 
La iran,"s toa-11In3 52,'2.,1400 , a -'55Z increase over :-.a average o! 
rhe ea:l.er 1970's. 

A~uncfcr ?undiz?.Raceived !or ?:ro.c-. Deeoe 3y :11=4 ?te.-d 

:110011.10
 

L,COO,OCJ 

1'000'aw
 

!00,0002.-ea
 

http:110011.10
http:Huntt.as
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Accual grant sizes (co nearest 1O000) for grants received during 

Year I of tDG were as follows: 

L. Sri Lanka 187,000
 

2. Ecuador 489,000
 

3. Francophone Vfrica 132,000
 

4. Dominica 2,000
 

5. Zambia 324,000
 

6. Jamaica 25,000 (subgrant from Grant of 500,000)
 

7. El Salvador 453,000
 

8. Peru 20,000 (subgrant "rom grant of 50,^00)
 

9, Regional Legal Services 428,000
 

10. Near East 47,000 

11. Umice-I States 115,000
 

C. --- an~son .no Tew ?r-am Areas 

The projects developea .nd funded during the first year of the OG
 

continue the new focus of OEF programing. A much higher percentage of
 
income generation, rural .evelopment, child
projects ire now in the areas of 


care and legal ser-.-ices. For example, during the first 7ear of the =G, 6 of 

the 11 t-unded projects, or 64%, were i=come-generation. "uring the previous 

two time periods only one of the 15 projects was on inccme genera:ion. 
:ort?-five oercenc of the projects funded luring the =G included rural develop

ment, .07% -were rural in the period prio-r to the DPG. More projects are now

mul:i-sector and involve a comprehensive integrated approach :o evelopment. 
OEF continues, hcever, to 'include or~ani'ation developmen/institutional build

ing as a key element to many of its projects. 

Char: :I: 

Program Areas of ?ro4ec:3 Designed by Time ?eriod 

Period I - ?re-DPG(Jan, 70-Jun ,7) (?ercen:age o. a-. proc.s feve:ped
 
Period : - CP'(Jul, 75-Jan, 79) 4uring :hat time per.od .I.:.hin the
 
Period I: - "!a-.t : of -DG Identirfed program area) 

1 10 20 30 40 50 60 70 so 90 i00, 
(:4er
 

e ! o e n 
per.cd) '" " " " e 

1,6 __ , , ... 



-?rs DP(&,0muS (?trceicage ,. a..... 
79) devei.op~d !u--n :hiat :.me -wiod?eriod :: - ('uL 75Jn 

1. 0 o30 o0 3 50 70 30 90 20:O,. 

:!,aUrod) 

iz ?riod r 

Child Careo 

%2e ?Grizd : 

:=0.4d j~z ta m
 



0y Chnc L Geographic Location rfLftoJess-

Inthe early 1970's, wuch of Oil's pro~raming atitvities were 
limted to Asia.* Latin Aneaa ad amauzuP ad insttutes in the 
US. The projects designed and fnded =der Yer I of the MG contain 

* 	 cvw US - based projcts ma nine in the field, including projects for the 
'fir -tim4IAfical-the-Near-East, -and, the-- iglishu'spsakig -Caribbei . -

Chart-IV 

Geographic Distribution of Projects Doesined and 
funded by Tim@ Period 

Projeccs) 

:man 

::6
 

3 	 ,
 
Ik0 

5/	 As~amsia/Pc~iL
 

Af W~irp 

4INr 	 s 
MR/Uawlicalona, tu als "W 

Jan$T1970 - Juno 197.5 • JUL71 1975-Jan, 1979
 

18 	 ...
t .m~ati 	 • 
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Change in the ',e of ?-o4act ?a:r.icoan:s/i.-ect 

3enefciaries
 

middle class -women's or3anizacions and
OET has always worked -4_:h 

since =hese "ao-an and organizacios
offers no apologies for chose effor-s 

have p.cven to be ¢.itical Links "with signiicanc power :o imrove 
3e3ir.ning durinS the

the socio-econom±c stacus of low-income "cmen. 


period of the DPG, however, O.- program scaff! and :ne tncer-adiarl 

"wework began ".:a.ioing low-iacom.e ";omenorganizations rith whom 
esib-ned and
 

!n sin-ficant7 increasing numbers. he LI -projec:s 
fw-ded during the f±irsc !ear o the 	:G -will irec:.17 reach appro.t--ac l" 

lcw-tacome.1.,O0 people, over 90,%, of -whomare 


Chart V 

?roject ?arici-pancs/Direc= Beneficiaries ?.ached in ?Tojects
 

Designed I.urrig :I=e ?eriod
 

?eriod - ?re-0P (1970-1575) 
, i'No.o 


.: - 9eriod 1ZPG (l97-an.
?eople) ? r-: "" :G 'ear
1, ZOiod 


212,000
 

9,ZjOO 

oo 

Iw-Inco=eikrass . o:s
id.dl ::ass 	 .- -9 Y S " 

" "'in. ?ert:d 
n.= ?er±:d
 

As :E-7 .nas 'oeg-un ",',crkIng i:c ,:"-. a ':J 'z : e "o e .i ,o _ 

'_ncude =en arng :-he 'eei:Lartaie =o: and :E- =ro'ec:s.a: =are =ore 
wo of' :he
.(5 of :he L'. p:olec:s :f -e :,G "nc-.a men whe:eas nl:, 

"0's .nc'uded zen as par:i:-ants,beneear'de1: pro, ec=.3 :he 
!ecus !:2m.his icescla.- es'. -. not :nA: 	 ;E -.aS 

o!iinof :he t'ocr:ance 
wocan, -a:.nar-. : :epresn.3 izIc:eaiaed 


0! . m :.- tnh ng :.-.dr %ic: .n.
:o .ral :.e- 'cr.In :
asc" .G:u whola n in 

As ' ' as --. .ttd 3.! cnang-1n; =A-e a:': s ::war 
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F. 	 StrenSchenin& of Or3anizacion Structuring and Staffing
 

(organization chart follo.s on p. LO)
 
In order to strengthen its organizational and program operations,
 

the Overseas Education Fund has undertaken a major reorganization, in
cluding a near doubling of staff size (from 16 to 29 professional
 
staff) between January 1979 and January 1980. OEF's organizational
 
chart as of January 1980, is shown on following page (Newly created
 
posit.ions are marked with an asterisk.)
 

The Headquarcer staff of 17 now provides the support system 
necessary to provide a high level of quality in backstopping OEF 
field projects, coordinacing fund-raising, and administrative efforts, 
directing special projects and providing short-term technical assis
tance to OEF field projects and other US and indigenous organizations. 

Field Directors develop programs in each of the four Regions
 
(Africa, Asia/Pacific, Near East and Latin America/Caribbean).
 
Regional Program officers provide support to field projects and
 
to the Field Directors. 

Other significant organizatiaial improvements which have occurred
 
during the first year of the IDG Include:
 

1) 	 Workshops for scarf and Board m,.mbers in management and
 
technical areas (e.g. time management, non-formal educa
tion, fiscal & personnel management, etc.)
 

2) 	 Restructuring of :he purpose, operations and membership
 
of :he Board Committees (Program Review, Development,
 
Area Regional, Personnel, etc.)
 

3) 	 Continuing dev.:iopmenc of uniform administrative proce
dure3, fiscal operations, and overhead rates 

4) 	 Functions of :raining and Evaluation Officer expanded
 
to include organization developmenc,zonsultation, and
 
managemenc tra ianng for staff and Board of Directors
 

5) 	 Ur.iliza:ion of short-term consultants in areas of
 
fiscil .anage=ent, organization development, etc.
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-. studencsa ucilize6) 	 Oevelopmenc .3 an incarniship prograz 
from =iversies chroughout :h. U.S. co assist scaf! tn 

a varievy of resear:zi and action ireas. 

-:r :".e 	 Di:eccor7) 	 Escablismenc of a f4aid base Asia -!.eld 
co scrangehen pro~ec: -4evelopmenc e::or.s and i.ncrease 

These and ocher 03an.:-aionaI a::foccs have enablead OEF co Improve 

the qualiy7 oi ics 3perazions as Lc: has e:cpanded :he juanct.:y Of ics 
programs. 

G,. 	 Sharpened. Cl4rLi-td Msstcn and- 7pcus -:or flEF 

raeDuring che pas: year, OE has deveic-pec 	 a sharpened and 
and rolea 1i evelapmenz.claar!7 de.;i.ed understanding j; Lcs miss'-ri 


the rasul: has been the wrizing and publ.:acion o.4 a a6L!:
 
pr:o~ctng economic
scicemenc jh~zh spell.s out -DE's: a) 3oai. (L.a. 

, b) 	aooroacn, z) sz:acegies andse.l:-reliance fo low-income 4cmen) 
accivic.es .:ac .nizal assistaince, pubIl..acians, acvccacy and :Iner-a

~cnal ecnar.ne and public educac.,,n), i) iar-iices, and a) sta-:! 
-.a "ha-er: )uz" this zapabUli:y s~aceand :escurces. Thle sc:ig2.e 

an~:±d.ndmenc 	 has :asu.:ad Ln OEF being =uch more coJ.::ed in 

1:3 work(. 

H{. 	 :norvoved ,,an:-.: and aL: 

As OEF nas =oved 4ncz larger and zore ZZMDLe-t areas a-43 e~p~: 

L: nas eal-ized 	 4-=or:a.nce .:-:aiiiig !r -':s 3wn a! -. :ie zr".:-Ical 
OEF scaz: :an provide n-g Iua-'I:y cechnizaL isslisso that, .1a turn, 

:ance :o councer~ar: ageces and pro ec: parz::panls. 'luring :he
 

.":s, "ear j; :ne '-'G, all O~E7 -a an ..eadquar~ars 3:a-. :ae-,./ad
 

trilni n one or =ore, a: Cne :312.owilg areas:
 

- rcome ;4nerat-ln; :zro---cznoO.L.s 
- ?.ural Ze'/elopa'enc 

Ia~gal Ser-itzes
 
:1.1.1:j. :are
 

- Cooperami,/es
 
- Approprta:e TecnnoloS,
 

- Applied ?Rasearzh
 
- French, Arabic
 
- :.ca Ianjiezenc; AccouncIng
 

- Igaaa: :ev '-.oprienz 

- :cn~o:-zA 7-uza.:.
 
7-= .'anajean:
im 

http:an~:�d.nd
http:ecnar.ne
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In addition, the 18 staff employed during the past 12 months
 
received a coordinated, complete orientation that included organ
izational, administrative, progzammatic and technical information.
 

The more than 200 counterparts with whom OEF worked in its 
overseas projects during Year I received, in turn, training from 
OE7 staff in one or more of the areas listed above. 

In addition, OEF, as its expertise and qua.7icy of staff has 
become known, is now providing training to such groups as: 
U.S. 	?VO sta.ff,foreign students in the U.S., and USAID staff.
 

During the first year of t.he IDG, OEF staff provided: a)
 

management training (via New Transcentury Workshops) to staff
 
members of CARE, Save the Children Foundation, Lutheran Relief
 
Service, PACT, VITA and others) and b) "Women in Development"
 
training to graduate students from Ghana, ?hilippines, 3razil,
 
Tanzania, and Thailand.
 

Other important :ra4ning actIviies undertaken by OEF have
 

included:
 

1) 	 Development of a training handbook for low-i :come 
women based upon the OEF Costa Rica prole¢t that 
-will be made available, follo-ing further testing 
and development, to hundreds of intet-ta:Ional 
and ind-genous development organizations. 

2) 	 Plans developed for training workshops in Sri .anka
 
and Zambia !or governen. ana private organizations.
 

1. 	 ADDLcacion of EF's Evalua:1ic, .isem 

During the DPG, CEF developed a couprerensi:e evaluation system
 
that enables OEF,par:Ziou'arl7 tne pro~ect zmnagers and ?rogram zfffiers,
 
to evalat-e the proJect: on a regular, perod.-- basis and the:eby ensure 
better applizaton of inputs, hlher 1_ke..hood of success, clearer 
identi!fIcat-on of :he zauses for suc:esses and .ailures, and ele=encs 
that =A7 need to be rdes&d. 

:n the firsc year of :ha lG, ?ro.'ec:s were in one stage or 
a..ocner o .Mple=n-,naci-n. Four of :he projec:s '#erd z:=leted ind 

.inal impact d,:aluatitn:%,n.re conducted. Eacn 3f :he .1Inal evaiua:ions 
,i1 e shared not only ".ithinOEF but also vi:h other development 
organlz.itions so thac others ,.-an 1.4r:a !::m 'E7's ef orts. Plans 

' are being =de to publ sn 4 sumary of the Costa ?-1:a prolocz,
 
sin...I.ant 'ear--Ings as 'wella: -ethodoI.gits :hat were utili:ed nd
 

mdo :hat prolu:t so iuccessf'u..
 

http:d,:aluatitn:%,n.re


The other eight pro4ects have ani evaluacion syscem -;hich !zcludes 

that provide ka7 information to decer--iie if the project is on 
target and/or ifunplanned-for problems have &risenwhbich call 
for project redesign. 

J. 	 Development of a Uase for Private Tund-3Laisinz E!or:s-

During the first 7ear of the =GI OWI hired a Director of 
Financial Developmen/Coma-acatious a coordiaca he .und-raising-.
efforts of 017, 

Other aigniicant fund-rasing efforts during .ear t o :he 
=G included: 

.	 TundraisinS Dinner .rhich was1) 	 OF'Q First Corporate 
h.l.d in Februar/ :h Ms. LiiL an Ca::re and Andrew
 
Young serving as the main speakars. ,or :ham 20
 
people a:tended and more than .Jenc7 corporations
 
participaced (on1y one of vhich vas a previous QET
 
contribucor). n.he occasion draw .'-e attention and
 
suppor: of Wiliam Zllighaus, President of
 
A~mrican Telephone and elerpaph, Shepard ?ollack,
 
President of Philip Morris U;SA, Senator Char-,s ?er-y,
 
and uch Hiner.ld, P:esident of :he League of *oin
 
Voters of the U.S. Among the "new" corpora:. donors
 
vet: lied Chemica.L Corporation, Azer'can Telephone
 
and Telgraph Co., Atlantic .ich"Ild Co., Continental
 
Croup tac., Coopers and Lybrand, Corning alass works,
 
Crocker Nacoual ank, Nin and 3radscrec C.panias,
 
Zmc., General ,€cors Corporation, ',ohnsoa ?ublish-ng
 
Co., Lehman Brochers, Philip Mor:zs, .nc. and
 
'9lls, .ich and Graeee, tc. CST is including te.hs,
 
corporations in its "undraising effor:s Ln 1980.
 

2) 00' continued Lcs direc: mail capalg whi:h Us 
reached :58,0o0 people since spring of 1977. Direcc 

.ail by 300: since thathas increased CET's donor base 

"i.,,adding some 1200 new donors :o its ULc.
 

3) 	 Foundation giving :ontimued is decl I,,ng ;tac:rm of 
the past several years (a phenomenon universal.:? 

,pariencedby aLl incrnational private organi:acons 
isce foundacions have dropped che: "mcernatonal 
givi, from LIZ of aLL their .unding in 1976 :0 
4Z in 978). lvever, 017 has continued to receive 
oundation support, includiag a 3S0,000 grant !:am
 
the Cuiua nline Toumation for :he publtcacLon
 
,'oun t AJA: : *Iza~l z potential donor
.
 
intret n097's public. education Wforts.
 

... .. . .. . .	 -

http:Hiner.ld
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4) 	 In an attempt to build new funding constituents,
 
OEF has developed a three-step fundraising plan
 

for 1980 implementation in Los Angeles, New York,
 
Austin and Boston. The plan calls for: a) a
 
series of individual small events to identify
 
potential OEF cont-ibutors, b) a lunchecn to
 
bring them together, and c) a major fundraising
 
event.
 

5) 	 An OEF Board member, who is also an international 
business consultant will spearhead a corporate
 
sector drive in Washington in early 1980. ?lans
 
are for a luncheon at the International Club
 
for Washington Executives of .AmericanExpress,
 
IBM Corporation, Gulf and Western,Control Data,
 
NCR, Del Yonte, R.J. Reynolds, Ford Motor Company,
 
Sears, and others.
 

K. 	 Increased Collaboration :ih Other Organiza:ions
 

The Overseas Education Fund has initia:ed a varietv of activities 

in collaboration with other organizar.icns in order to augment OEF's 

work in the field of Women in Development including: 

1) 	 Exploring and/or developing joint progra=ming --i:h 
organizations such as the Organization of American
 
States, Academy for Education Development,
 
Partnership for ?roduc:iv!.7, CAR.E, qor-d 3ank,
 
Partners of the Americas and :he Foundacion for
 
Cooperative Housing.
 

2) 	 Continuing :o coordinate the Coali:ion .or Women 
in :acernatiznal Developent which now includes 
over 30 organizations and indiriduals. 

3) 	 Working in establishing a necvork for "women's 
organizacions around the world. 

4) 	 Pursuing membership ia ?ACT as well as exploring 
the poss'bili:7 of a Women in levelopment Consor
tium 	of ?VO's.
 

5) 	 A:.a1.iUin nongoverrnment z:nsul:a._,e status with 
the Unitad Nations Economic and Social Council.
 
OE"'s U.N. represencatives mon:or council
 
ac:vi:a.as :o assess their impact on wcmen and
 
ccnt:bute to the fornula:ion of certain policv
 
positions.
 

http:ac:vi:a.as


L. 	 Expanded ?ubli: Educa:ion and :o=uni-r duc.each .'for:s
 

The "its: year of :he :DG inc1 des a hih17 i=or:an: even: In IE7 s 
eifor:s to educace Amricans about *;omen and :'evelopaen:; -,e event 

the awarding of agrant :o QE -rom h ndowmenc "or thethe a:iona. 
-umanitles !or the purpose of :onduc:ng "aot 'ops -.1 .ilye u.S. 
co nmi:±es on Third World women's roles, neeac. and aspiratons. A 
handbook :at *"illenable other :ommuuni:es :o under:ake si1ilar 
workshops .it! also be produced. OET hopes :ha: over 100,000 Americans 

ill be reached iur-ig :his 3-mnr.h .ro.4ec-. 

Other public educacion e for:s include:

1) 	 As previousy =encioned, the Overseas Education -und 
has :..veloped . "Capabilit-/ Statement" :hat 441.1 enable 
OE-- to axplain and narket i.:s servi-ces :o indigenous 
organizations, local gover.encs, :.S. fundin3 se.-ices, 
e:c. An "Overview", which suiari:es 'EF ",'ork for :he
 
past 32 years in over 50 :ounc:ies, has also been
 
produced.
 

2) 	 Conieren:es -or i.--rd *'orld ?ar:ti-cian:s in :.he " Z. 
w: is L.or:an. for EYE:o provdie a fo-.-m for -rd
 
World reoresen:a:ives and .- e.izans :o share a.v-.e
ri.ences, d.scuss coon coccer.s and L 7a0:one
 
anocher. During :he firs: -ine mcnchs o! :-e --G,
 
OE'. sponsored two razor n:e--=acinaI :cn--erenczs.
 

a. 	 ch±:d Care Conrtarence (Cc:ober) a::ended
 
by represen:a:ives f:cm ei: zou..:ias,
 
OE7 and k:D.
 

b. 	 Francophone .!7i:an/A.=erizan ?.adio 3r:adcaaters
 
Conference (Oc-ober) at:ended by represenca
:i-ves from 13 cunc.ies, -EF,and :CA. Fo iowi .g
 
the zon.-erence, :here was a hi~nv success.u*
 
cour of four U.S. :zi es (:os ngeles, "here
 
.ayor 3radle7 and .uh,=-d .i e: :-e
 
participancs; Lavren-e, .Kansas; Th-Icago and
 
iew .ork). 

3) 	 CE- has :ontinued :o expa:d .:s Speakers' 3ureau 1s a 
means o £=on& .ezizans about :ul:ura. di'fersi:7,
 
SlooaL in:erdependence, and issues affec:ing "cmen ia
 
developing councr.is.
 

4) 	 ,4"he CEF .esource en:aer .'.ni~s a source o ;,for-a:ion
 
available :0 sca!! and " ."" 'in
":etS:4di "WcmaLd av.:p=n:. 

http:councr.is
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X. 	 ?-renaration for >'!id-Decade on '4omen 

The Mid-Decade Conference on Women -ill be held in Copenhagen,
 

Denmark in July 1980. The Overseas Education Fund is involved wi:h
 

the Conference in a number of ways.
 

I) 	 OEF is working with the State Departmen: Secretaria: 
on the 1980 World Conference on 'Women (the official 
title of the Conference) to assis: :hem in developing 
plans for the U.S. participacion and to ransmit
 
information about .he *or,.m to women in :he -:ed 
States. One way OEF Is doing this is through the 
OEF - based Coalition-for omen In tncernaicual 
Development which sends out mailings :o a wide 
variety of women leaders and organizations. 

2) 	 OEF will prepare a position paper on 'omen i Develop
meut for distribution at the World Conference.
 

3) 	 The Coalition will seek to have input ino :he 
Conference agenda :hrough submissions to .he 
3rd ?reparator7 Yeeing and to the meeting of 
the U.N. Commission on the Status of Women. 

4) 	 OEF is planning to parlcpace actively in an 
.GO Forum which wil-l be held in Copenhagen 
concurrent.l 7 with :he Conference. 0E7-wiLl: a) or
ganize a Symposiu -n Child Care "hich "UI draw 
on our recend17 completed Caild Care Study, and 
b) bring together Th.ird World Women with ex;er

this .. who can share -ith±se in "ade~ 	 - o:her 

Forum par:cipan:s. 

5) 	 CEF is aciveil7 working :o promote Third Wrd 
involvenent in :he Conference and Forum by means 
of a letter which we sen to our contacts in 
Asia, African and Latin Aerca, telling :hem 
of our plans :o par.i:±ipate and urging them :o 
do Likewise. 

6) 	 A~ a recent neecing sponsored by :he Continuing
 
Ccmm.:ee of :he Houston Conference, ?residenc
 
Willie Cambell of IE spoke on Women in 
Development and on :he juali.ications whi:h
 
women should possess who 'wi be on the U.S.
 
delegation :o Copenhagen.
 



~Z. DIYTTCUL?13S OTRLNG TMAR t OF MDG 

A. 3uilding lot-Govermmenc 7undiai 

.on-Governmn funding !or the Overseas 1ucation Fund has 
reained fairly Level during the L970's (ranging between 585,000 
and S135,000 & ye&r 9ec in 1976 and 1977). CEF has mot moved 
above chat range during the fi:sc ear of the TZG (QE projects 
noa-Sovernment !=dizg to be apprOxdimatel S1O0,000 for the !irsc 
year of the MG) although, :he foundation has been Laid !or 
reaching our argec $500,000 per ?ear by 1983. :ET :ecop±:s 
the i=portance of increasing non-Sover=menc fundng in order to 
assume a gLeacer share of the costs of p,:ogra=Mg., 

3. 	 ..llinz Senior Staff ?osiions 

Tvo senior staff Posicions (Director of Financial Developmenc/ 
Co-minicacions and Director of Admi.nLscracton) were not ld! .. unc.-
September, a few months Lacer than planned, OET had under.akan a 
comprehensive search to identify high.17-competent individuals to fitll 
these two posicions. The delay did not allow OE? :o move for-ward 
as last as hoped in the areas of financial development, adMinist:a
tive system and ccoinmicacions. 

C.- 1=a;e of OEF 

As can be 5eeLn in :he previous material, CET has expanded -Izs 
ocus and SgreaCl7 i.nproved tcs capabiliy:.,. However, it does :ake 

ti=e and extra co==incations efforts to de=oas:ra ce :hess changes 
to A.ID and ocher donors who may :ecan an image Of OE? based .pon 1:s 
,arler ac:eicias. Overcoming these image :oasc:a.'cs is necessar7 
in order !or CE" to naxi:e its new programing and finding :hruscs. 

0. Cost of ?-ro.ecc Developmenc 

During the DM period, it cost OE? approx-zac&L1 SLO0,000 for
 

each pro~ec: wh.ch was eventually funded. n the firsc year o! :he
 
I G, the L'gure is slightly Less than 340,O00, a Lower but sci.l
 
subscantiaL. ftlure . OK ancicipaces several factors in,the fuc-'
 
which may make '.t di'.!cul: for CE? co Lower :ha: igue; Ua.e,,
 

L) 	 A=s eWforts (which OET co=ands) :o issue grants
 
directl7 Co nd eanous ?VO's. O1:eanines boch A 
and the Local PVO request OE to assist in :he
 
design of the project (including neaeds assessment, 
resource idetilication, etc.), and :he writing of 
the proposal. After several weeks of work and 
considerabLe cost to O avarded tO01, a $rant is 
the indigenous 770 with li:tle or, =or* like17, .10 
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An illustrative example of
compensation to 0EF. 

such a situation during the first year of the
 

IDG was OEF's work with Operation Friendship 
in
 

OEF's program developer helped design
Jamaica. 

and write two proposals which resulted in a
 

OEF received a
 total AID-Funding of 	S800,000. 
does not regret the

subgrant for $25,000. OEF 
4 weeks in assisting 	Operation Friendship 

since
 

Operation Friendship 	 is a high-quality organiza
excellent emplovment and


tion and involved in 
Operation Friendship
health programs for women. 


two
had been trying to design and write these 


over year -with no success. The

projects for a 

cannot continue to investproblem 	 is that OEF 
resources in such important activities 

without
 

some financial support for those efforts.
 

Similar situations have occurred in Thailand, 
?erd
 

Indonesia, and the Dominican Republic.
 

2) 	 The ongoing Continuing Resolution of the Foreign 

Assistance Act may result in designed projects 

being delayed indefinitely for lack 
of funding. 

These delays may eventua!,17 result 
in so many
 

changes in country personnel as well as ool!.tico

socioeconomic changes that the proJect is no
 

longer viable. An OEF-designed projec- in
 

Cameroon suffered this face.
 

CostsE. 	 Neotiation of Overhead 

OEF has labored many months in developing 
an adequate base
 

issians,
 
and rate with AiD/Washington. In negotiating with local AID 


race is oftentimes not accepted and CEF 
is forced to
 

however, this 	
(and :he local people)
we


subsidize general administration costs 
if 


want the project.
 

CC's
the '4orld of F?'3 and
F. 	 Exoansion into 

are !isbursed 
As more 	 and more fn.mds for tnte-tational development 

.esocnd:o ca-ab----Y :o
.3 Important for OEF have the

through 	 grants, it 
of interest and exper-ise.area.and to receive :QC's 	in itsto .F's 	 forwardprevented OEF from moving

Other priorities and limi:ed resources 
OEF plans :o ac:vel7
 

in this area during the first year of the IDG. 

& LI:- of :he TD.
 

pursue these avenues 	during years ti 
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AMD OF TlDGIII. TARGZTS TOR 77-ARS :: . : 

A. 	 .umber of ?.ojeces Oesigned and Yunded
 

Suilding upon :he success of Year I.as WeGI as :he gilling of 
starf vacancies -withcompetent program developers, WE? has raised :s 
targets for years ZI and tU1 :o 12 and 14 projects :asPec:tvel7. 

Chart 71
 

Number of ?ro'ccs Designed and "unded
 
by-DG Year and Re_±on
 

.No. of
 

P-ects
 

14 

13
 

1.2 	 / 

0 II L.$J 

9 	 Acr, 
AP..." 

6 

5
 

.4	 .,A
 

ActuaI :ar;ec 	 :ar~ec 
Year 	. Year ": Year "'-_
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3. .unt.of Funding (AI.D & Non-Af-) Received for ?ro~ects 
Designed and Funded
 

During the first year of the IDG, II projects were funded with 
grants totaling over $2.2 million. (exceeding our targets of 8 projects 
and $1.6 million). Based upon maintaining the grant average of 
$200,000 per project, OEF e.qects grants totaling $2.4 million in 
year I and $2.8 million in year II1. This would result in a total 
of $7.2 million for all years of the IDG. 

Chart 17I
 

Amount of Grants from ?rolects Designed and
 
Funded by IDG Years
 

$ 
3,000,000
 

2,500,000 . 

2,000,000 

1,300,000
 

1,000,000
 

500,000
 

Actual Tar et Tarze. 

Year I Year 11 Year :I: 



C. MG !xpeudiursu fo? Prolraa Develownt '.mared to 
Grant Tundinh Zeceived byv U-ton 

Uased upon a V&?;ic7 of factors (regional ateds and oppor:m-r 
uicies, 017_rources, etc.), 01 has allocated specifc a;ouncs of 

~0~ior progrm seciti~c grant tats foreveopuI- u 
each :*Sion. 

Chart VUZI 

0 0.1 1.0 1.. 2.0 2.3 3.0 

Latin Amrica/
Caibbean,: ranc )UMc 

r 

Grant~e 1.5.c 

4 0 

GrantAme
 

XN, Tall: 
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D. Building of the Non-AID Funding Base 

During Year I of the IDG, OEF built a foundation for non-AID 
fundaig. Although, AID funding is expected to continue 3rowing 

row even
during 7ears I and II, OEF e.pects non-AID funding to 

faster. Chart IX shows the actual AID and non-AID funding of Year 1 
and the projected figures for years 1I ind II. 

Chart X 

OE's AID and Non-AID Sources of Funding by Year
 

Amount (M)
 

2 million 2.u , 

1.5 million
 

1.0 million
 

750,000
 

300,000-

250,000
 

0 - A I 

AID Non-A.D * AID Non-ATD * A.D :oin-A . * 

'fear 1 Year Year 

?er:enage
 
of .ocal (70%) (67.) ( 0.)
 
as A'D
 

Funding
 

A - :ndivriduals, Corporations and Foundations
 
3 - Gover"ment, .on-AD
 
C - gost count.-7 contributions including cash and in-kind
 

contibut~ins :f I.a'or, space, equip=ant, transpor.at~in,
 
etc.
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luali -7 of OE-. ?rogra~±ng 

.s OET increases :he nu.ber o; pro~ects 4n operacion, t-: 

streng:hen :he quali:y Oztts prosram.s. More
,wi±1i :ontinue :o 

vigorous aopli:ation of the projec: des±. and avaluacion svs:ems 

Da:a athered !-om :he several ooeracional projectswill1 be oade. 

,will be ana.1lzed and shared among proJec: =anagers and ocher
 
program sra.-. Training -4.1 :ont:ue -or al! staf-. Shor:-car= 

of ".he .oro~ec:consul:ancs -wi:h e_.cer:±se in the technical areas 
:o(e.g. income senera:ion, markecing, ecc.) "411be u:illzed 

-work wi:h program !eve-lopers during projec: lesin and "wi:h 

projec: =anagers during proiec: L.plementacion. 

The first '/ear of the IDG has been et7 suc:ess.-'1 -or OET 

in :ar=s of :he quan:i:7 and quali7: of programs developed as well 
as the izorovemen: o: organizational i.apabilizias in .rogrza ng, 
:.aining, evaluaoiM, ad:iniscra:ion and fund :aising. The -'as

7do tea:s of -he 7G -ill be spent ta. s:reng:hening rogr-m and 
-


organizational opera:ions. Difficuli±as s:ci . :e_.ail. bu; WEF Ls 

confident off its abiiciLr to -eec :hese zha-'1enges. 
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