


PROJECT EVALUATION SUMMARY (PES) - PART II (Overseas Education Fund of the
League of Wamen Voters)

Summary :

The purpose of the self-evaluation meeting was to give PDC/PVC an
opportunity to ask OEF some questions relevant (o the first vear's activity
of the Institutional Development Grant (IDG) to this PVO. Another purpose
was to give OEF an opportunity to respond to the questions and give additional
information as to past, current and future development thrusts in the LICs.

CEF reported that they had moved significantly in the first nine months
(February 1, 1979 - October 31, 1979) of the program vear and were ready to
request an amendment to use second year funds as of November 1, 1979 and run
to Octcber 31, 1980 (with the third year to run Movember 1, 1980 to October
31, 1981). PFW recamencded CEF tc¢ present a first year's report to include
programmatic and financial information. OEF presented their report in late
Deceamber and the issues meeting on the first year of the IDG was held January
16, 1980.

The issues meeting was atternded by approximately thirty representatives
fram CEF, PVC, and the varicus A.I.D. offices/bureaus. As the CEF report
(and CEF's Annual Report) had been distributed prior to this meeting, the
participants had the opportunity to develop and ask their own questions,
if any, in additicn to the nine major questicns ard subparts that are attached.
The audience generally used these questions thrcuchcut the two-hour meeting
while erpanding them as needed. The responses ov CEF are also attached.

while the issue of log frame was not discussed at the abcve meeting, it
has been discussed with numerous CEF officers in the expectaticn that they
should begin to prerare one that includes irndicators, cutccmes, etc. CEF
has agreed %o do this as socn as oessible ncw that thev have their key
perscnrel on bcard.

The PVC Project Manager for PVO has discussed this report with key
PVC officers.

\\



ISSUES TO DISCUSS AT CEF'S FIRST YEAR IDG
SELF CVALUATION MEETING

January 16, 1980

10:00 A.M. - 12:00 P.M.

The following are same issues (questicns) that are recammended for
discussion at the above meeting:

1)
2)

3)

4)

3)

6)

7)

8)

9)

How was the lst vear's $300,000 spent?

Who pays for the new Director of Financial Development/
Camunicaticn? (p. 13)

What criteria are used for selecting projects to be implemented? (p. 2)

Are all of the operatiocral projects in Arpendix A CPGs? why do the
figures in the amcunt columms differ from other funding level scurces?

How does CEF carrv cut evaluaticn cf its zrojects? (p. 12)

what plans deoes CIF have to change the experiences it has had in regard
to cost of crolect development? (pp. 17-18)

Wrat fundraising olans does CET have to carry on current ard future
orogram exgenses?  (cp. 13, 22)

Has the overhead prcblem been resolved with AID/W? Do the CPGs carry
overhead? (p. 13)

Why is the travel line item increased in FY 79 ($30,799) and FY 80
($76,743)7?



8.

RESPONSES BY OEF

OEF submitted line item budget figures for FY 80 and FY 81 which are in
the CEF files.

The Director of Financial Development/Cormunications is paid 50% from
overhead and 50% fram fundraising. No IDG funds are used to pay for
this position.l

Same of the criteria for selecting projects are: the country; capability
and viability of the indigencus group seeking help or identified as a
potential recipient of COEF support; who the beneficiaries are or will be;
political and econamic ambience of the country; informaticn fram the field
including USAID; the quantitative and qualitative benefits to the
participants and non-participants and OEF's capability to meet the needs.

Not all projects are CPGs. Same are centrally funded CPGs, same field-
funded OPGs and same are regionally-funded. One was a grant frum the
Naticral Endowment for the Humanities, cne Ifram ICA, and ore was an A.I.D.
nutrition grant. Any differences were clarified by 901£1g through each
project and breaking the total out by cash ard in-kind.

CEF's representatives gave informaticn on hcw thev carried cut summatite
evaluaticn and how CEF has tried to build good evaluaticn methodolocies
into project designs. CEF spoke abcut the Costa Rica experience and how
they will socn cet that evaluation informaticn distributed. CEF has a
menthly reporting system which includes cn-site cbservaticns and interviews
with participants. Also, their evaluaticn of m:ojects included local
participant input in "\easu.z.rg ard desicning of croject activities as gart
of CEF's develcprent strategies.

Past experiences relevant to assistance to FVOs nas taucht CEF much abcut
when it can or canrot help and at what cocst. CEF has learned to be more
selec..ive of who it can help and when it has to say ctherwise and give
cnly minimal assistance. O‘ten times CEF has, in fact,subsidized FVOs ty
assisting them ard then getting "licsle in dollar returmss CEF has been
used by USAID in the expectation of receiving a large grant and then only
peing awaried a very amall award, or being cve:lor'ked QI‘C"“"l/ by UEAD

in favor cf a local PVO. It cannot afford =o continue helpirg every F\VO
or USAID that requests CEF's help and will “ake +those sters o kring abcut
positive retums.

CEF's 1980 expected Sundraising level is $200,000. The Director of
Financial Develcoment/Camunicaticns presented same informaticn in regard
to C=F's majer fundraising efforts, .ecinique. and strategies. CEF's
averzge private individual ccntriluter gave arcrc%irn*ely $42.20. CEF is
making naticnal efforts to increase corporate derers and dollars while
plannir.q “0 grow strornger in getting inmprmaticral centrirutions as well,

The AID/W cverhead rate is 70%, changes fram vear <o vear and (5 kased on
vercenrel cost versus being based cn tctal direct cest. CEF alee stated
that “hev have experienced variances in cverhead rates teing agplied b
ke varicus USAID missicns. That is, same missicns 2isallow cverhead
cirely or allew cnly munimal rates fer CPG. These diZfcrences .“.a'm zos5t
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RESPCNSES BY OEF

(continued) COEF considerakble loss in dollars to pay for program ard/or
central expenses. The issue will be examined by OEF and PVC personnel
for future discussion and clarification.

The 1980 line item of travel for FY 79 was $30,799, and for FY 80 $76,743
(an increase of cve~ 250%). The CEF financial person explained that the
increases were reflections of all the activities that were included in
travel and not solely travel: salary, per diem, and temporary field
quarters expenses. A great deal of travel was done fram the temporary
field quarter's base as opposed to traveling to and fram the stateside
base to the various field sites. This actually kept travel costs down.
More of such expenses were expected in the second year of the IDG, they
said.

1 CEF has agreed to submit detailed information on the source of funds

paying for this staff position.

2 OEF has agreed to submit a new Appendix with clearer information for

each project vis-a-vis scurce, in-kind, actual dollars, etc.
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OVERSEAS EDUCATION FUND
INSTITUTIONAL DEVELOPMENT GRANT

Report on Year I
(February 1, 1979 eo January 31, 1980)

INTRODUCTION AND S3ACXGROUND

The Overseas Education Fund (OEF) was established Sy the Laague
of Women Voters in 1947 43 a separate and independent organizacion
for the purpose of promoting women's participacion ia development,
CEF's efforts and zethods to achieve thig Purpose have changed over the
years in response to emerziag needs and Tealiclasg, Juriag 1i:s early
vears of existence, OEF srovided short-term training and consultacion
Co strengthen voluntary organizations serving women and their
communi=ies throughout Zurope, Southeast Asia, and Lacia America.
Ia the sixties and early seventies, QE? Segan training women leaders
of Latia America and Asla, emphasizing areas of organizational develop-
Dent and communi:y development,

By 1970, CEF recognized the need to help refocus =he soclal welZfare
orlentation of Jany women's voluntary organizacions towards a '"'self-
help” community development approach. OQver 1,000 community action and
service orzanizations received such traiaiag during the aarly
seventies,

In 1975 OEF received a three-year (latar extended an additional
six zonths) Developmen: ?rogram Gramc (JPS) ‘rom AZD for 53815,200
t0 axpand and izprove irs progran development and i-g organiza.lonal
capabilities. The DPG tepresencted an f{apor=-ant transitional period
for OET as OET Segan developing: (a) substantive fiald Jrojecss
(as distinguished from training programs), (5) new geograpnic areas
(Africa and =he Year Zast), (c) project planniag, laplementation aad
evaluacicn Systems, (d) organizational TeéstIucturiag, and (2) ‘acreased
fund-raising Capabilicies,

In february, 1979, che Overseas £ducation Tund recelved an
Instizutional Jevelopzent Grant (IDG) to contlave and expand :he
efforts and directions iaiziaced by OEF durizg czhe JP3.

Thals repors, which Tepresents d4n analysis aad evaluacion of =ke
I8t year of the IDG as well as plans for Zears I: and III, will
be presenced in three seczions:

L. Major Resulecs of Vear I
IT. Difficulzias and Learmiag of Year T
III. Targets for Year IT and Year III



T. MAJOR RESCLIS OF YEAR I JF TE 106G

A. Siznisicanc Increase ‘a Yumber 3f Proiects ceveloped
and Tunded

In che six vear Jeriad prior =a the JPG (1970-73), JEY Zeveloped
an average of Jne zew >roiec: i rear. OJuring tte JPG period (1973~
1979), sligacly zore than =40 projects per vear vere developed and
fynded. The Jirsc 2 asonchs 9f e I3G, lowever, 1. jrojecis vere
developed and Zunced.

Chars I

Number of Prolects Jeveloped and Tmded 3y Tize Terlod

&~

[ £ ]

e

?re-2PG PG 2G-~7eaz <
Jan. 1970-June, 1975 July, 137S-Jaa., 1379 Teb., .373-Jan., 1230
(average per 7ear ) Javerage jer ear)



Projeces designed and fupded during Jear I of IDG vere:

A 30-monch 2nploymen ¢ Project in collaboraciou vith the Sri Lanka
Federaciou of University domen g PTovide ski:1, CTaiaing 7or urban anq

2) Ecuador

A 36-money integrateg Communicy developmenc Projece serving
1,000 familieg {a Quieo, The Projecet {ncludes ConsIruceion and
OPeration o1 , darketnlace and chilg care center, 35 vell a5 tTainiag
in sks1) trades, heal:h, Aucrition ang human developmenc.

3) Francoohone Africa

Incernacioual Zducacion and Culcural Exchaage Arogranm decveen
Ftaucophone African radio broadcase Producers ang Azericans,

dowen Developmenc Project =g €acourage Ynemploved “omen in
Dominsc, to work fogether oq income-prodv'ing aciivitieg which they
plan themselves,

5) Zampia

Two-year Prfofeces g4 Provide cechafza] addvisory Services througn
the Zampj, Council z5¢ Social Developmenc t0 Increase tle effec:iveness
of i:zg 53 Senber Or3anizatigng Lo respend 3 socic-economic Qeeds of
low—inco:e Zambiapsg.

6) Jimaica

Three-year Projece, Ope:a:ion F:iendship, <0 provide Skills
Craining in trade areag as vell ag CTalalag 14 Jealzh, Aricion,
fami 1y liza, leadership, &cc., for ;o 7ouchs of vestarm Yagszan,
(CEF heloaeg develop PToject; AID/J funded Cpe:acion ?‘iendship
which ¢4 turn subcouc:acced OEF.)

7) 221 Salvador
\

Iacome~gene:acioa. food-produc:ion Ptoject for 250 rural
Yomen :hac also tacludes child cars, li:eracy ffalaiag, Nealzh ang
AuLrizion Serriceg,

8) Dary Legal Serrices

OEF-developed sfanc o0 vy (Peruvian crganl:a:ion) =3 develsp
lagal 34 ?rogran syp Yoten, (Sub-con::ac: €0 QOEF frag MDM, )
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» egional Tagal Serrices

ce7-monzh Jro‘ect o assist Local arganizacicans ia Tondutas,
Costa ca and he .omia,can Republic =0 provide lagal servites 0
womati. Also includes zedia educacisa rogram 35 ‘sform :itizeas of
cthelr legal zigzhts.

10) YNear Zast
Six-monch plamniag graat to explore womea's 3arzanizaciams Ia
Jordan and =he 7Zemea Arab apublic far zhe purpose of developlag

amplovmenc and :=ild care jrograxzs.

11} Tnized Scazas

13-month zrant fr2a the MNaticmal Indowment Ior tne duzaaliilas
2o conduct TWo-dav vorkshops in Zive T.3. communizies =2 pramote da
{acraased ivaraness Yv Americans of women's roles, zeeds, and
aspiracions amid :=ulzural diversiziles. Also lacludes IR ievel:-pcent
of a Prograam Zaadbooxk o assist ommunily ZTOUPS 0 JaTTY Jul izilar
worksnops.

Ia addizicn =2 the above »ro‘eczs wnizh SET develsoed and received
funding for, shere were several athe~w profects wnizh ZET prograa
developers assiscad ia develipiag Sut Iar -h‘:H e .3cal svzani:zatizn

received the funding (e.3., Caild Care in the Zeoaini:ian lepudii:,
Jealzh/Taaily ?lanniag fa Jazalza).

3. 5L

i3423ac Tac-ease L imouns sf Tundinz laceived Irza
?voieczs Jesisnad

1!

Juriag :he nine vears precedizg zhe I2G, X2
5400,0C0 a vear 32t :he pragTans lesigmed ind Iun
The Ll Jro‘ects desizmed ind Zunded during vear :
ia zranzs totalling a.,-~2.«00 , a4 3550 increase >
the eaclier [970's.

caceived appTIxizazaly
4 Lia tha: vear,

f zne 126G Lll T
er :ha averaze o

de
3
v

Chac: I3
Anount fcr Fuadiag ceived for ?rolects 2eveldped 3y Tiza Yerzid
=,300,2060
#
2,300,300

.,%00,0¢C0

1,800,3C)
£00,300 ’
p! ‘
2re=29G -P% ioG-feaz .
Jan. l370-June, 37y July, L3Td=lan. 373 (Tep.3T73-Jan, L330)
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Actual grant sizes (to nearest $51000) for grants received during
Year I of IDG were as follows:

l. Sri lLanka 187,000

2. Ecuador 489,000

3. Francophone Africa 132,000

4, Dominica 2,000

5. Zambia 324,000

6. Jamaica 25,000 (subgrant from Grant of 500,700)
7. El Salvador ’ 453,000

8, - Peru 20,000 (subgrant Zrom grant of 50,C00)

9. Reglonal lLegal Services 428,000

l0. Near Zasc 47,000
[1. Unized States 115,000
C. Sxpansion into Mew 2vszeam Areag

The orojects developea wad funded during the firsc year of tne IDG
coutinue che new focus of OET programming. A =zuch higher percentage of
projecszs ire acw in the areas of iacome generation, rvural develcopzment, child
care and legal services. Tor example, during the Iirst year of zhe IDG, 6 of
the 1l funded projects, or 643, were izcome-generation. OSuring the srevicus
two time periods only cme of the 15 projects was on iaccme jeserazion.
Tortv-five nerceat of the projects funded during the 3G included sural develcop-
meat, .07% were tural ia che period pricr to the DPG. More projecis are aow-
aul-i-sec=or and involve a ccmprehensive integrated approach o levelopoent.
OEF contiaues, hctever, to include organization development/institutional build-
iag as a Xey element to many of its projects.

Caar< I12
Program Areas of ?rajects lesigned by Tize Period

Period I - Pre-DPC(Jan, 70-jun,73) (Percencage 3 all prolacts Zdevel.cped

Period II - OPG(Jul, 75-Jan, 79) during zhat tizme period wWitilin the
Period III - Zear I of IDG {denciiied prograo area)

) 1%9) 20 JQ <0 50 60 70 30 90 100%

98
;;ricd) Nrzanizazisn Develcooent
t [ |
17 e B
I L -




-y

Tize Periad

Ting Ye?iods =Q=

Jeriod
2ariod
deriad

* - 2te DPG(Can, 0-Jun,73)
*T - PG (Jul, Ts5-Jam, 79)
Tl - Year I f DG

9 0 =0 30 0 10

{=iza neziod)

2ericd

Tacome Senaration

(Percencage 57 all »roieces
developed Juriang that :ize rexriad
wichin zhe ideaciiiad pragraxm araas)

40 7o 30 30 .03

child Care

)
b SR

e | 1

Tacermacioiral Jicmanze/Sesinars?ubils

- L {
S I
i

~4qa. Sarrilas

cner - Zaalen. 'luzrision, ADDII0TLAE Tachnology and 3Y 5SC24TascvAl

i O )

NMusLsi-gecsotal 7r2iacts zousted iz =ora than :ne

JC3gTAZ ACed)






N

.

. Change ‘a che =rme 3L 2voiacse Par=icisancs/Dizacs
clarias

-
)
<4

-

dene?

OET has always worked wi:zh niddle class women's srzanizacions and
offars 20 apologies far those 2iforts siace =hesa woren and arganizazions
have y.cven o de critical l4aks wizh signiiicanc jower o LIaprove
the socic-sconomic status of low-iacome wcten. 3egicniag duriag zhe
period of che DPG, however, JET osrogram stafl and the iaterzediary
organizations wizh vhom ve w“or% “egan :raiaing low-lacome wozen
{a siznificancly iacreasiag aumbers. The Ll projects designed and
iynded duriag the Iizsc vear of the 13G «1ll directly reach approxzactaly
L%, .00 seopia, over 3C% of whom are iLew-lacome.

Charz ¥V

Proiect Particijancs/Direct leneficiaries Reached ia ?rajiects
Desizmed Jurizng Tize Period

. af deriod I - ?ve=2P5 (L370-1373)
ople) Jeriad II - PG (l975-Jaa.,l97¢
,300 %ariod I2I = TJG Year I
2,200
3,200
3,200
3,3¢0
B [ | L

Misdle Claas tow=Liacone/Srass oS
- 24 P - e ik
) - Tize Derizd

Tize Pericd

A8 3ET 2as Degua werkiag direcily Wiin LIW-Licste voreln, i
e =0ceé ==ac —ove and =cra CET zra‘lecis laclude Zea 12073 he Se
.- -

e
(S of sie L. pro‘eccs 3f zme IZG incluwe zen Whereas Jniy T4 9- the
14 earlier pro‘eczs 2% the T0's lncluded zen as sarzizipants, Yene-

f4ciavins). This 4ces 0% Lfaply zaact SET tas sntfzed o3 fa2us Ir2n
Jocen, Tatnar LT Tepresdentd 13 LncTeased seallizaczicn 3¢ :the ioperiance
9% -eacning dut To tne whole 9mmually Ln Jriaer o9 se.p ine weoen Lo ot

a3 =4.. 18 =-e .eed 3¢ changing cale 1Itiiuces Iawarl vozen.
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F. Strengchening of Organizacion Struccuring and Staffing
(organization chart follows on p. 10)

In order to strengthen its organizational and program operations,
the Overseas Education Fund has undertaken a major reorganizacion, in-
cluding a near doubling of starff size (from L6 to 29 professional
staff) between January 1979 and January 1980. OEF's organizactional
chart as of January 1980, is shown on following page (Newly creatad
posirions are marked wich an ascerisk.)

The Headquarter scatf of 17 now provides the support svstem
necessary to provide a nigh level of quality in backscopping OEF
fiald projects, coordinacing fund-raising, and administrative efforcs,
directing spaecial projects and providing short-cerm technical assis-
tance to OEF Iield projects and ocher US and indigenous organizations.

Fleld Directors develop programs in each of che four Regions
(Africa, Asia/Pacific, Near East and Latin America/Caribbean).
Regional Program officers provide support to field projects and
to the Field Directors.

Ocher significant organizational improvements which have occurred
during the {irsc year of the IDG include:

1) Worksnops Zfor scaZf{ and 3oard amcmbers in adanagement and
techniczal areas (e.g. time manag2ment, non-formal aduca-
tion, fiscal & personnel management, atc.)

2) Restruccuriang of =he purpose, operacions and aembership
of the 3oard Committees (Program Raview, Development,
Area Regional, Personnel, etc.)

3) Continuing devselopment of uniform adminiscrative proce=-
dures, fiscal operacions, and overhead rates

4) Funccions 3¢ Training and Zvaluacion Ofiicer expanded
to include orzanization development, zonsultacion, and
managecment crainiag for stafl and 3card of Directors

5) Urilizazion of shorct-term consultancs in areas of
£{3¢al manazezenc, organizacion levelopment, ecc,






-ll=

6) Developmenc 3£ an incarasnip program 33 uecilize scudencs
from wniversitias throughouz che U.5. Z3 assisc scat? ia
a variecy of research and accion s72as.

7) Escablishment oZ a It
co scrangthen prdiect
QEF wvistbilicy.

eld bSase Zar zhe Asia Tield Direccor
ievelopment 2£3oTts and lacrease

These and ocher orzanrzational @Zfoccs nave emadlad CEF to Ltaprove
che qualicy of izs oJperations as it 1as ixpanded che juancizy of ics
programs.

Q. Sharsenad, Clirifted Missicn and Tocus for JET

During che pas:c vear, JET nas developed 2 sharpened and =ore
slaarly defined underscanding 5% icts alssica and role L2 develipment,
The rasulz has 3een ctha wriziag and publizacion o7 a zapanilicy
scacement whizh 3pells out JEF's: a) zoal (i.e. promocing aconcais
sali-raliance for liu-izcoce wecmen), 9) approach, 2) sc¢catagies and
accivities (zachaical assiscance, publizacions, advecacy iad iazerma-
cicnal exchange and public educazion), &) services, and &) szaZii
iad -esourses. The scTuzzle o 'hamme:s >uc” zhis capabllizy sctace-
zent 41as casulzed (a OET 2eing zuch more uailied anc cocmizzed &n
it3 work.

q. *noroved Tuanczizv aad Jualizv o Tralaiag

A3 JEF nas —oved inco larger and =ore :saplex ireas 3¢ develspaens,
(s a3 raalizad zae :ziczical izporszamce 5f traialag Iar Lis SwWm szalfl
$0 zhac, ia surn, CET stalf zan provide 1i3a jualizy cechnizal 1ssis-
sance 0 councarpdas:t ajaccies and project jartisipaacts. Juriag ne
iirsc vear of zne I2G, all JEF Iield and neadquarsars stali recsived
zrainiang ia one or nore 3I the Zallowing arzeas:

- lacome Seneration; izro-Zconomils
- Rural Zevelspment

- NusTLiion

- Lagal Serv/ices

- Child Care

- Cooperacives

- Appraopriaze Tecnnclogy

- appiled Resear:dn

- Treach, Arablc

- Tiscal Manaiement; Accounting
- communizacians

- Jrzanlzaczizn Ceve.dpment

- Zvaluazicn

- deadarzal Tauzasiin

- Tize Hanagezen®
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In addition, the 18 staff emploved during the past 12 months
raceived a coordinaced, complete orlentacion that included organ-
izational, administrative, programmatic and technical i{nformaciom.

The more than 200 counterparts with whom OEF worked in 1its
overseas projects during Year I received, im turn, training Irom
OET staff in cne or more of the areas lisgted above.

In addizicn, OEF, as its expertise and qua’.icy of stafl has
become kacwn, 13 now providing crainiag to such groups as:

U.S. 2VO staif, foreign sctudents in the U.S., and USAID scaif,

During the first year of the IDG, OEF staf? provided: a)
management training (via New Transcentury Workshops) to staff
members of CARE, Save the Childrea Foundation, Lutheran Relief
Service, PACT, VITA and others) and b) "Wemen in Development'
tcraiaing to graduace students {rom Ghapa, Philippines, 3razil,
Tanzania, and Thailland.

QOther iamporzant :zraining activicies underzakan Sy OEF have
{ncluded:

1) Development of a =ralning handbook Is5r low-L:.core
women based upon zhe JET Costa Rlca prolect hat
will e nade avallable, following further tesciag
and develcpment, %o hundreds of izcermational
and ind_zenous developrment orgzanizaciszns,

by ?lans dcveloped for tralalng worrzshops ina Sri Lanka
and Zambia ZIor goverament and privace arzanitacions.

1. Applicazion 3¢ 2EF's Svaluacion 3vszan

Duriag cthe JPG, CET developed a csnpren ensive avaluacion svscen
that enables JET,parzicularly zhe proiec: .anagu:s and »rogran cfilcers,
%0 evaluate che p:ojeC' on a regular, perzodic 2asis and theredy ensurs
bacczer applicazion of {aputs, ~igher likellhocd of success, clearer
tdencification of che causes for suc:zesses and fallures, and aelezears
that zay nced to Se redesigned.

In che Zirsc vear 2f tha 120G, 1l projec:is were {n one srage Or
azother of szlezr tatiza. Four of the protec:s werg ccmolezed and
f43al impact evaluationawere conducted. Zach af the Iinal eva_uatlicns
will Se shared a0t only «wizthin JEF buz also wi:zh other developmen:
organizacions so cthat others zan learn fr:a JEF's eflforts. ?Plans
are bYeing made 20 publisn a summary of the Costa AUcsa prolec:t,
siznificant 'earaings as well as zethodolcgies that were uctilized and
2ade chat prolaesz so 3juccessful,


http:d,:aluatitn:%,n.re
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4) In an atrempt to build new Zunding constituents,
OEF has developed a three-scep Zundraisiag plan
for 1980 implementation in Los Angeles, Yew York,
Austin aund 3oston. The plan calls for: a) a
series of individual small events to identify
potential OEF concx~ibutors, b) a lunchecn to
bring them together, and ¢) a major fundraising
event.

S) An OEF B3oard zember who Ls also an intermational
business consultanc will spearhead a corporate
sector drive in Washington in early 1980. ?2?lans
are for a luncheon at the Intermatiomal Club
for Wasnington Zxecutives of American Express,

IBM Corporation, Gulf and Wescerz, Control Datca,
NCR, Del Yonte, R.J. Reynolds, Ford Motor Company,
Sears, and others.

X. Iacreased Collaboration wiczh Other Orzanizazions

The Overseas Zducation Fund has laiziated a variety of activities
in collaboration with ocher organizaricns in order to augmeat OEZ's
work ia the Zleld of Women ia Development iacluding:

1) Zxploriag and/or developiang jolat programiagz with
orzanizations such as the Organization of American
States, Academy for Zducaction Developmeat,
Parcaersnip for Producciviny, CARE, World 3ank,
Partaers oL the Americas and :the Toundacion for
Cooperative Housing.

2) Contiauing to coordinate the Coalition Ior women
{2 Iateranaticnal Developzent whica now includes
over 30 orzanizations and fadividuals.

3) ‘Working in establishing a network Ior women's
organfzacions around the world.

4) Pursuliag sembership La PACT as well as exploring
the possidbilizy of a Womea in leveiopment Consor-
cium of 2V0's,

5) Aczainiazg congovernment :snsulzacive status wWwith
the Unitad Natlons Zconozmic and Sccial Council.
QET's T7.N. representatives zonlizor council
activizias o assess thel: iapact on wozmen and
centribute o the formulation of zertain policy
posiczions.


http:ac:vi:a.as

L. Sxvanded Publi: Sducaziosn and Communil:r Juersach 23farss

The 3irsct yvear of the IDG includes ad 3i3hl7 lfaporzan:z aveat ia JEF's
effor=s to educate Americans about Vomen and -evelopzens; tue avent -
the avardi:g of a grane =0 COEY Irom the Nactiona' Zadowment Ior the
dumanizies for the purpose 9f conductiag wor fwops In Iive 3.3,
communitias oan Third World women's voles, neea. aad aspiracions. A
handbook that will epable other commumities 2o undertzake siailar
worksnops will also be produced. OET nopes thac over 100,300 Ameri:zans
will Se rsaczed duriag zhis l3-month srolaccs,

Other public aducation afliorss include:-

1) As previously meacioned, the Qverseas Zducazioa Tuad
has ‘. .veloped = "Capabilicy Scatezenc" zhat will anable
QET co axplain and zarket its services 22 iadigzancus
organizacions, local govermzeacs, T.S5. Zfunding services,
ece. An "Overriew'", which summarizes CET work Ifor the
past 32 vears ia ovar 30 countries, aas also deen
sroduced.

2) Conferenzes for Third World Parzicijants ia zhe U.S.

is laporzant Ior CEF o provide a Zforum Ior Talzd

world reprasenzazives and Azerizans o spaca axge-
ciences, discuss common comcerns and learz Irom cne
anocher. Juriag cthe Zirst nine 3cacas 2f zhe 2G,
QOET sponsored Two malor fazarnacisomal :zcnlerencas.,

a. Chi>d Cara Confarzaace (Jc:zober) aczanded
9y Tepresantactives Ircm 2ight sounsrias,
QEF and AZD.

3. Traccophoce Afvican/Amerizan 2adio 3Irsadcasterss
Confarence (2c¢ioper) atzended 5Sv represenca-
tives from 131 zouncries, CEF, and ICA. Tollowing
the conference, thera was a 1izh.v successiul
gour af Sour U.5. :siztes (Las Angeles, wherve
Mavor 3radley aad Yunazmad Al et wiih the
sarticipaacs; Lawren.e, Xansas; Chicago and

New Tatik).

3J) OET has zomcizved o expazd L:s Speaxers' 3uceau 18 a
=eans 3?2 ‘*‘o'-‘ag Anezizaas abouct zulzural diversi:zy,
zlobal inzeriependence, and issues aZfac:iizg wcmen ia

developing councrias.

4) The CET esourze Cencer crzalizs a sourse o5f ifaformaczion
avai.abla 2o scaff and 4‘adiviiuals,/arzaniczacicns in-
cereszed i1 Jcmen and lavelcpTent.
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M. Yveparation for Md-Decade on Women

The Mid-Decade Confersnce on Womea will be held ia Copenhagen,

Denmark in July 1980. The Overseas Zducation Tund is involved wiza
the Conference in a aumber of ways.

1)

2)

3)

3)

5)

OEF is working with the State Departlent Secretariat
on the 1980 World Conference on Women (the official
title of the Couference) to assist them ia developiag
plans for the U.S. participation and to transmi:
informatioa about the Forum to women ia the Tnlted
States. One way OEF i3 doing this is through Zzhe

QEF - based Coalition for “Women in Iacermaticmal
Development which sends out zailiags o0 a 7ide
variety of women laaders and organizatioas.

OEF will prepare a position paper on Worea in Develop-
ment for distcribution at the World Conference.

The Coalizion 7ill seek %o have izput iato the
Counference ageada through submissions to the
Jrd Preparatory Yeetiag and o the zeetiag af
the U.N. Commission on che Status of Wozen.

QET i{s planning to parcicipacte actively in an

NGO Torum which willi Se 2eld in Copezhagen
concurreatly wizh the Conferance. OET will: a) or-
ganize a Symposiua :m Child Care which will draw
on our recently completed Calld Care Scudy, aad

9) briag =ogether Taird World Women with aper-
tise i3 cthis Ziald who can share LI «wizh aocher
Torum parcticipants.

OEF is aczively workiag o promote Taird wozld
iavolvexent 12 the Coanference and Torum 5y 3leans
of a letter which we sent to our contacts in

{a, African and Lazia America, zelliag thea
of our plans zo par=i:zipace and urgiag them 29
do likewise,

AC a receat neetiag spousored dv the Continuliag
Commlzzee of zhe Jous:ton Conference, ?resideant
Willie Caxpbell of 2ET spoke on “Wcmen in
Developzent and on the gualifications whi:za

women should possess who will be on zhe U.S5.
delegacion =5 Copennagen.






compensation to OEF. An {llustrative example of
such a situation during the first year of the
IDG was OEF's work with Operation Friendship in
Jamaica. OEF's program developer helped desizn
and write two proposals which resulted in a
total AID-Funding of $800,000. OEF received a
subgrant for $25,000. OEF does not regret the

4 weeks in assisting Operation friendship since
Operation Friendship i{s a high-qualicy organiza-
tion and involved in axcellent employment and
health programs for women. Operation Trieadship
had been trying to design and write these two
projects for over a jyear with no success. The
problem is that OEF cannout contiaue to lavest
resources in such imporiant activities without
gome financial support for those efforts.
Similar aituactions have occurred in Thailand, Perd
Indonesia, and the Dominican Republic.

2) The ongoing Contiauing esolution of the Toreizn
Assistance Act may result in desizned projects
beiag delayed indefinicely for lack of funding.
These delays may aventually resul: in so zTaay
changes i{n country personnel as well as s0llzico-
socicecononic changes that the sroject is no
longer viable. aAn OEF-designed project in
Camercon suffered this face.

E. Negotiation of Overhead Casts

OEF has labored many aonths in developing an adequate base
aad rate with AID/Wasnington. Ia negotiacing wizh local AID =issicems,
however, this rcate is oftencizes aot acceptad aad CEF Ls forced %o
subsidize general adminiscraticn cosCs {3 we (and zhe local people)
want the project.

F. Tynansion faco the World of FP's and CC's

As zore and more funds for {ncernacional development aTe iisbursed
through grants, it i3 laporiant Z5r OET =0 have the capablilizy <o vespcnd
=0 FP's and co receive IQC's in its areal of iaterast aad experctise.
Other prinrities and limized resources srevented OEF from moving Zorwazd
{in this area duriag che first year of =he IDG. OET plans 20 acszively
sursue these avenues during years I1I & LIl of zhe IDG.
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LIz, TARGETS FOR 7TZARS II AND 1IZ OF IDG

A NYumber a9f ?vojects Desizaned and Tunded

Buildiang upon :the success of 72ar L as well as the {illing of
staff vacancies with competant program developers, JET has raised its
targecs Sor years II and [II %o 12 and 14 projects -aspectively.

Chart 71
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by IDG Tear and Region

go. of
volecss
s
o
14
13 u'-s./
- l2 En&-—,a
12 /
/ uw.s.
11 // N ¢car
a"/ E)’d‘-:(
-
9 Near ) S—
. Nees - Ewas?
Aff - A;h'cu
7 AF-'“
Asia |
5 [}
|
5 |
4 S? c Asia Asia
R |
( - p
2 <% Lo
\ . X.]
< 3 Laria Aau.‘-/
L F“ v AM“."/ Cavidbinn
9 ~ Caribbeun

Actual tarzet Tarzet

‘ear I Year -L ‘‘ear .-t



=20~

3. Amouant.of Fundiag (AID 5§ Yon-AID) Received for Proilects
Designed and Funded

During the first year of the IDG, ll projects were funded with
grants totaling over $2.2 million. (exceeding our targzets of 3 proiects
and $1.6 million). Based upon maiataiaing the grant average of
$200,000 per project, OEF expects grants totaling 32.4 aillion in
vear IT and $2.8 million in year III. This would result ia a total
of $7.2 million for all years of the IDG.

Charet VIL

Amount of Grants from Proiects Desizned and
Funded by IDG Years
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D. Building of the Non-AID Funding Base

During Year I of the IDG, OEF built a foundaction for non-AID

fundizg.

Although, AID funding is expectad to contiaue Zrowing

during years LI and III, OEF expects non-AID funding to 3grow even
faster. Chart IX shows che actual AID and aon-AID Zunding of Year I
and the projected figures for years II ind III.

Chart IX

OEF's AID and Non-AID Sourcas of Funding bSv Yaar
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o Qualisr of QJET Programmiag

As OET {acreases =ie aumber 3£ projaces iz speracion, it
will concinue =0 stTaagrchen the qualizy af 1ts programs. Mora
vigorous appliczacion of the project desim and avaluation swstams
will Se made. Daza zathered irom the several Jperacional projects
will Ye analvzed and sharaed among projac: 2anagers and ocler
srogram staii., Traiaiag will comciaue Zor all scall. Short-tera
consuizancs with axaer:ise ia the =achnical areas of the project
(a.3. Lacome zeneration, xarkectiag, ecc. } will be ucilized %9
work wizh srogram developers duriag project desizn and witl
aroject 2anagers during project Lmplemencat-om.

CONCLUSICN

The fizst vear of the IDG has bYeen 7ery successiul Ior OET
1a sarms of the quantity and quality of programs developed as well
as :he izprovemen: o organizatiomal capabilitilas Iia programming,
zraiaing, evaluat_.u acmiaiscracion and Zund caisiag., The last
zso vears I zhe IZG will Se spent i1 strengthening 3Togran and
organizatiocral ope:a:icns. DL2ficuleies szill remalin duc JET is
confidant of i=s adbilicy zo zeetc these cRallazges.
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AFPENDIK-A

Operat lonal Projects Duriong Yeur 1 of 106
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144,135 06-79 o }2-79
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456,000 - 09-79 vo 08-8)
500,000

08-79 to 08-H82
621,982 09-79 Lo 08-42
50,110 10-79 to 12-7Y

( 20,000)%
850,557 10-79 Lo 0Y-82
221,000 01-80 vo 06-81

tamount of gubgrant to OEF



