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EXECUTIVE SUMMARY
 

Date: June 30, 1983 

Project: Social Science Research and Training (631-0007)
 

Country: Cameroon 

Period of Project: 1978-84 

I. What Constraint did this project attempt to relieve? 

This project attempts to relieve the constraint caused by
 
a lack of planning know-how, leading to the less than optimal
 
allocation of resources to rural development activities.
 

II. What technrlogy did this project promote to relieve 
this constraint?
 

The project prometed the technology of socio-econowic research
 
techniques which would produce reliable data to be used in
 
making planning decisions.
 

..III* What technology did .the project attempt to replace? 

The technology replaced un-scientific techniques of gathering
 
on-farm level data.
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IV. 	 Why did project planners bclieve that intended
 
beneficiaries would adopt the proposed technology?
 

The major beneficiaries are researchers and plapners who staff
 
the Center for Economic and Demrogranhic Research (CRED), and
 

the Center for Research in the Social Sciences (CRESS). They
 
participated in the project design and requested assistance
 
in research and planning.
 

V. 	What characteristics did the intended beneficiaries
 
exhibit that had relevance to their adopting the pro­
posed technology?
 

The beneficiaries have adequate educational background to understand
 
the proposed technology and have the requisite positions and resources
 
to apply it.
 

VI. 	 What adoption rate has this project achieved in
 
transferring the proposed technology?
 

The adoption rate has not been good. The American researchefs
 
did not 	work with host country counternarts and hence did not
 
learn 	the research/planning techniques.
 

VII. 	Has the project set forces into motion that will 
induce further exploration of the constraint and 
improvements to the technical package proposed to 
overcome it? 

No
 



VIII. Do private input suppliers have an incentive to examine
the constraint addressed by the project and to come up
with solutions? 

No
 

IX. 	 What delivery system did the project employ to transfer
 
technology to intended beneficiaries?
 

Project used on the job training of host country counterparts to
 
transfer the research techniques.
 

X. 	What training techniques did the project use to develop
 

the delivery system?
 

Long-term traininF was provided to selected host country nationals.
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XI. 	 What effect did the transferred technology have upon
 
those impacted by it?
 

None
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ST4MARY 

In this evaluation we have attempted to do two things:
 

(1) Measure the actual project outputs against the pro­
ject outputs; and
 

(2) Explain why there were discrepancies in the expected
 
achievements.
 

.Generally, the project has not achievala significant part
 
of its goals. This comes out clearly if one considers
 
project components such as the transfer of research know­
how through American junior and se'nior researchers, equip­

ment and support services. See body of report for details.
 

An increase in the number of senior researchers projected
 

in the project has not actually taken place at CRED. The
 

only area of major project success (considering performance
 

in other areas) is in the academic training of young Came­

roonians. Training was envisaged for 7 Cameroonians in U.S.
 

colleges and Univer2sities to obtain higher degrees (6 M.A.s
 

and I Ph.D.) but only 4 have been trained so far. Also,
 
training was plznned for 2 librarians (Anglophone and
 

francophone) in Senegal and Nigeria but only one candidate
 

has been trained. It can therefore be argued that the
 

training component of the project had 55 percent success.
 

TLe poor performance of the project as a whole stemmed
 

from a number of factors:
 

(1) 	The design of the project which was not well thought
 

through and which led to very ambitious project goals
 
with limited funding and other resources, and in P very
 
short time frame. Institution building is a slow pro­

cess and requires an average of nine years in societies
 
with strong support institutions and structures al­
ready in placez
 

(2) 	The poor timing and quality of project inputs (human
 

and material)- and
 

(3) 	 The structural and personnel thanges in the donor and
 
recipient implementing agencies.
 



PROJECT BACKGROUND
 

The Social Science Research and Training Project (631­

0007) has received seventy-one percent of 
its total funding
 

from the United States Agency for International Development
 

(USAID) and twenty-nine percent from the Government 
of the
 

United Republic of Cameroon 	(r'UP.C). The project areement
 

signed in 1977 Riving the project a 	five-year
document was 

The major goal of the project was
life period (1978-1982). 


to strengthen GURC'S capacity through the National 
Office
 

of Scientific and Technical Research (ONAREST) to 
plan and
 

evaluate rural development Projects.
 

Though the project paper was signed 	in December 1977,
 
Initial talks about
the projectb origin dates ruch longer. 


the possibility of settinf up this project began as far
 A.project of
back as 1974 beuween USAID/GIJRC officials. 


this nature to strengthen and build GURC'S major research
 

institution was considered necessary by both parties. 
At
 

these initial meetings GURC 	 was represented by Professor 
then director of the InstituteMbui and Mr. Ndoumbe Manga, 

and head of Center for Economic and
of Human Sciences (IS}{) 
Social Sciences (CSES) respectively. These meetings delir 

the unit of ISH1 to be strengthened and alsonested CSES as 

which was to emphasizeaet the general tone of the project 

research, training and equinment. In 1976 Professor -,bui 

was transferred to the Prime Minister's office and mr. Ndoum­
of IS{ and at the same timebe-Mar.ra became actinr! director 

In 1977 Mr.retained his former position as head of CSES. 

flornnn Green of USAID/Yaounde brought Mr. N'sanV.o Arouna, 
a researcher with O;AREST, into the tentative project design 

however,te.m. The Cameroonian members of the desitn team, 
argue that they had very little input into the final project 
paper and that they were presented with a fait accompli. 

The final project docunent retained the North Province 
as the field research site. It also retained three phases 
for the project. Phase T wa.; to examine the effects of 
directed development. Phase II was to conduct baseline 
studien of three sub-divisions, and Phase III was to conduct 
two "New Lands" ,Stud i e 

Vletcher Xhoo] of' Jaw nd Diplcma~y of Boston Univer­
sity was contracted to jointly implement the project with
 

CS1.S. Acor! imw to the project, agr,:euent paper Fl( thtr
 

would rovide a sni or re.nrch fol loi.w \who would s upervise
 
ilno tofiell rif'.arelh In Ph.se IH of' the proj ct. It wa, 

;o e,,u'cano ,1 r.ior' ,e. rche to work in
 
thOi ril wit;h Carvoroenqaitn Junior ro.sea rcler. who vr(
 

nlippor,:l to receive advancr.d ' r',in[tug in U.S. Collaes in
 
thtlic08. i ' af1t, r completirf,: their field w, rk.
 

:oi t he p ,:C t paper, the CtneroonifnAl.-r, , ac c rz'din 
of the pro­rer,':'jlrch 'r, :!'. III; 	 to':;aI'()Id) superViM: Phaa I 

. tI 	 (oU f tt(,±.C .', pl'ovi a mnni?: or rI'(,,lrch o t - .­

ror th,: 'I theWi 1 itllci t 111selzilex'rt:m1dinr that first
 
rw,.c) C~t'io.,e I t;'.x.ir',d in tle . iyi~reIr tho ;iiipic.[s of
 

the pI':e t, would ,-.T, t, siiprrvi.,.i.ou of' Pha .e 117, 01,
 
the proj,:ct.
 

http:siiprrvi.,.i.ou
http:be-Mar.ra


The beginning of Phase I of the project coinc.ded with
 

the transformation of ONAREST into the General Delcuation
 
Sho-.tly after
of Scientific and Technical Research (DGRST). 


this transformation, there were structural and per,;onnel
 

changes within the research institution. Mr. N'sai go who
 

was supposed to supervise Phase I df the project wls ap­

pointed director of studies at the Research Delegation.
 

A new director and an assistaht-director were appo:*nted at
 

ISH. Mr. Vroumsia became delegate general of research.
 
Structurally CSES was split into two new centers:
 

(1) 	The Center for Economic and Demographic Research
 

(CRED) and
 

(2) 	The Center for Research in the Social Sciences
 

(CRESS). 

' These new centers, CRED and CRESS, had new heads and 

Mr. Woumbe-M1anga who was very intimately associated with 
the Social Science Research and Training project was left 
with no post. This reduced enormously his ability to con­

tribute to the project. It is important to mention that
 

the head of CRED has since been changed. These organiza­
tional changes with possible effect on the project were
 

not only restricted to the Cameroonian research institu­

tion. USAID/Yaound& experiencd similar changes in person-

There was a new USAID !ission Director and -a program.
nel. 


and project officer.
 

the historical
Considerable attention has been paid to 

bachtground of this project so as to emphasize how changes
 
ir the project environment (donor and recipient included)
 
might have affected perceptions and behaviors of those
 
closely involved with the project at the different phases.
 
The questions to ask are :
 

(1) 	Did these numerous structural and personnel chan­
ges in the pro.ject environment between 1974 and
 
1982 help or hinder project goals?
 

(2) 	If they did which are the major contributing 
variables? Aswers to these questions are the 
prime concern:.3 of this study. Before answering 
the obovc questions it is important to describe 
the resparch methods used in this evaluation.
 



EVALUATION METHODOLOGY
 

In conducting this evaluation the author has used ex­

tenoively project documents both at the USAID Mission and
 

CRED/ISH offices for background information on project
 

goals, purposes and intended beneficiaries. He also inter­
viewed extensively !SH Personnel who were partially or
 

Field research was
intimately involved in the project. 

done to compare original project objectives wi.th actual
 

project performance during its entire life. span. 

Two field trips lasting a week each were taken to
 
During these
project sites: Maroua, Yaroua and Kaele. 


trips an unstructurcd questionnaire was used to inter­
sample of the intervie­viewiew d twenty percent random 

inthe sample of project junior researchers. The
wees 

see if
rational for interviewing this sample group was to 


the project hid any effect on the villagers. Thirty. 
percent of the project enumerators were also interviewed 
to discover some of the data collection problems e-.coun­
tered and to determine if these problems are signi icant 
enou.h to bias the data collected. This aspect of the 
study was considered of'prime importance because t e kinds 
of data collected might influence the attitudes of possi­
ble end users of the research. Three junior resea'chers: 
BIKOI, Notaze (Cameroonians) and Sallinger (Americn) were 
interviewed to see how they perceived the project strengths 
and weaknes!:es and possible areas of improvement.) This 
author was articularly interested to see the perc ption 
of these junior researchers toward the project jus before 
they joined it and after they completed their fiell assign­
mentq. The other researchers involved with the pr'iject 
cQuld not be reached. \This-/reports were available and 
read. However, some of the highly controversial issues 
rai3ed in their reports such as farm distance frcm village 
could 11ot be resolved without personal contact with thom. 
Also, records of tl - enuerators were closely examined and 
contrasted with some of the final reports presented by the 
Junior researchers,. 

Possiblc project and-users luch as the dlevolpment 
societies in thc North Provinco (110iiy, EODECOTON1 and 
CENTRE - NORD), Oepirtr nt-tl and pDVinicJi.a], delc(f-Itiolls of 

Agriculture , ICTA]PPS,, Nr l-th' Pm rcon eer Project, 
the Governor ' ; of ficc., the Provin '.i] de lcfl-tA! for the 
Ministry of Ecenomt 'iy d Plan, nd sir stru tu P.: in 
Yaoun,!6 were i project awarcrlesinverviCwed t tc1;niUn,-
and rea,:tion to the project in enoral. 

To Intervi#21., n sers d1 tance was used as a major 
va rible. The distance variable vin:; dividod into throe
J.,vo is: 



(1) 	 Divisinal level. This w.s further divided into ';en, 
twenty and thirty kilometres of the radial area c ' the 
project site. To determine these distances the ftrthe[.t 
distance coverc- by the junior researchers in onr direc­
tion rcm a central locus such as Maroua, Yagotua nd ele 
were uscd; 

(2) 	The PrcvinciAl level; and
 

(3) The natinn- level which is Yanund6 for pur'osos ifthis
 
Study.
 

Finally, the s-cirmetric technique was used to determine rt'wer 
This 	exercisedistributien within the Institute rf HIurnn Sciences. 


was ccnsiderc ! iinnrtant becriuse of its ability to locate those 
individuals wh- culd1 provide 1,irdershin in projects rf this nature. 
Hierarchy nrA p-wcr were exon'inced t- find out if there is a co-!rre­

lation between the two,. Technical c-4mpetence rf personnel was 

closely examinc-1 with decisir,-n.king vwer in nr.rticular fields 

A.Ith the intention to see if these two are correlated arml t, wla.t 

extent. 

Before prcce(llng Li discuss firnlin-s of this study it is ir­

portant to briefly state the rroject objectives and gcnls. 
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PROT GOAL 
-r
-- f--;-- -	 calp- -io u ax ity 'o- plan 

and evaluate rwal dpelopent program. This capacity v .s to be 
strenghtoned by developing the Centar tor Eonomic and De-ommrtho 
Resorch (CME) to the extent of enhancing its credibilit' tn con­
tribute ton Cwmerv)n' doveljwnt. It was also believed '.hctt CRW 
cruld beccfo nwre credible if it h a adequate humn and terial 
restmrces to cenduot research, and onlleot and' disem att aio­
ec'ny'no dat tiw devel'ent Tron-ams in North Cameron. 

PRO=EC INR 
USA wa5 to provide the tollowing inruts : 
(1) Aseninr researcher contracted frm July 1978 to June 

1980 for' a period or 214 wnths. Ho~ wxad peform
the tolldng services dwur his contract: 

')Orsanize and supervise 3 field tow= for' research; 
b) 	 Pr as te ot the arts studty onresenrch In 

the North Cm ero',n prepare a w.rposal £rand 	hol 
future research P-'m In the area; 

'o) 	 Help crpnize a semnr in early 1980 on 'Irsueas
in North Cwervyon Develorment"; 

d) 	 Assist IM dow ntftion wnd intmoton service 
in the acquisition ot mnatwda and equium.t; 

o) Assist the hewA of CRM In or'w~ane;1 csemfir 	tr t r41dq-level techniacans in research 
techniques. 

f) Act as lUsi n with the AID office in YAnund 
tor ltUjoot frr'omntation; and 

it=) Act as nurt5&1w to the he of CF) to Achimv 
the ru osos cr the project. 

(2) 	 A junior Remvvhctr (July 1978-1979)HO w" t^ serve as filti researcher for Plao I or the 

(3) 71"0o un",r RbOWArohe (Oct. 19784tw 1980). They
Wo 	t emVO as ftel! researchs tor Phauo 11 'of 

the. roject,
 
(14) 7um jwnir Re~rhsrs (R9uist 1980 - Marchi 1982),ThOY wu .8 it*field resoarc ere ftr nhs M 

W tho mtZU.•b. 

(5) 	AOonlw flftomar/hom/On otiw 1981). HO. would 
"r*vVIW cm-Oult~ti'n serviMe ftw Phaso MI of the 

. I 
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PAReCIPATXN O RAD4: 	 . -

(1) 6 U.S. Ios ter traii pTM . Mastes5 I W~oes 
in Sociolopy/Awraortpolo~r or Boomade.c 

-Two particirAnts associated with Pine Mf of tht project 
were 	to leave for trainirE Dec. 1977 

- One participt associated with P the pr!)4ect'sseI,of
•,uld ,at for training June 1979. 

-3 PArtio4 ,,- fl ascated with- Phae 1 of the pnjct
wmM twve for t aining Septeabstr 1979,. 

C2) 	 I U.S. lonrtem training nrop for M.D. in the 
social saiwcos,5 for a senio __ srche assism* to 
CM. He was to leave fbi' trainliv Junea 1979. 

(3) 	Two Africa 1cra-term trainizvn jro fuar librrln / 
documentallats. MWlu were to Octt 1978. 

(I) 	 3 Africa s wt-tmi stuly/observation tours fer senior 
CS/CIW Staff to visi Social Sai e Research 

tConters. Deprtur. ,lam, for Oat. 1979. 
(5) 	1 Africa or U.S. s t r,pv' in tdnistration of 

resooarh activities for a snier official of ZM. 
'Thio wos schgd2d f'or Feb. 1981. 

4 ll terrdn vehicles, Tor use In field research rro,'eots. 
I imicrich/mcrofilz rser, with stI'mW cabinets 

.	 I p ntoco.er, with wrp2 -s 
Varinw brxAc W doouments for M Librry 

~~Pkior anzrintirwl si:qrlies tw r6'intn doowieta;S 

* TN*e rwmtero; 

fvlw2 ant instalation mr "SPSS"c rat" (if 
detawdnrA to be iO n ~~it fr resrchrpwoa); eMi locasu field 

(Jrry o , 03"$ ts+.iOtO 
.	 le to surrmz, _ 

*&T4p.t for two in country uinrs
 
Irploymen loIcd staff by contracti
 
6 1wnor P48searchera
 

http:ntoco.er
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I printer, for off-set nress
 

Support for field research projects (per diem and travel)
 

- Translation and printinv services 

- Vehicle mainterance.
 

PROJEC OUTPTITS 

By the er' of the pi ;ect life it was hoped that the follo­
wing will be ncco-nlihed 

a) 	A state of the arts study of nooio-econcmic tesearch
 
in North CGmeroon anid a comprehensive plan for future
 
research in the area; 

b) 3 major field reseach projects completed in North 
Camercon and 6 field research reports produced; 

c) 7 Cjmero,-,niin resei.rchers conmrlete academic trainin 

in the U.S. and on-the-job experience in Carnerov'n; 

d) Training ccmnleted for the following parsons: 

- 12 re3earch no-sistants (6 presently employed and 6 
new o.nes), in-c.Itntry. 

- 2 librnri?_n/inf*-niitin srecialist, ].orv-term in 
Africa. 

- 1 off-set nrinter, shrt-term in-country 

3 rese-irchers,. shert-tenn in .Vrica; 
- 1 .esc~rch a( inH'trztIr, s.Wrt-tenn in Africa. 

e) r1equatocquirr cnt ).f i! doctLuncnt:tion and infnimation 
a .erviC . ;. 

fY 	 2 ;crn-in.m . c,:.,1 r.,c.I (.rrlc rninr­
(1) "Is:oucs in 11"rth C'n,x,-cn D'velo;=mcnt" and 

(2) "S InJ Science io:;.,rch in nmenroon"" 

\',
 



IEEARCH FINDINGS 

This part of the report will be presented in three sub-cate­
"eries: (1) Research (2) Training (3) Equirment. 

Each sub-catenory will include a brief analysis of project goal, 
ht mch of it was achieved -d how well. 

RESFAJ CH 

The research connonent of this project had a dual purpose. 
Besides dita collection on relevant develormental issues, it
 
alimed.at providin an interdisciplinary frraework vrithin the Caime­
rmonian research institution (i.e. sociolorists, geographers, 
economists, etc. working as a team analyzing the same problemq. ...1
It was imnlicit:7 hoie that close-rlesedrch coll"borttionl 
the "nmre advanced" U.S. junior, researchers ara the "less expe­
rienced" C-vmr-m.oniafn junior rescarchers wculd strerrthen the 
) .tter's survey research skills. T"he senior researcher in the 
project was also to help improve the quantitative skills of the 
junior researchers. The logical nuestion to ask after this brief
 
description of research pals is were they met?
 

Research ws conducted on the effects of directed develop­
ment in the K-.ei and Yaroua periphery and baseline data were 
collected on culcuual patterns in three sub-divisions of Diamrare 
division for phases I and II of the project respective].. The 
outcrme of these nieces of i esearch was a re"ot frcttF(.Aearch-er. 
The mere fact that this rese-.rch was conducted could be seefa8 
a plus for the rroject goals. It would be necessary, hzwevei, 
to examine a-'. quality of the research done. 

This is the fifth and the last year of the project life and 
phase III has not h-un which imkes the activities of this nh-ase 
a tntal f?.ilure. A state cf the arts studiy of secio-eccn'mic 
rsearch in NWrth CameroQn ervisnnrfed in the nroject has not been 
done. 

1) Research Stren:­

-7r-of the rnsitivu aspects of this re.search were the rolicy
relcvnce of th tcrics stu-1icn pm th? syste-atic plan envisa:ed 
for futur, rosc.rch in North C.irmer-71-n. Also, the pilot n.tc of 
thl q -rojoCt mount the 113sil'ility of extening, sitilar rcsaa.uch 
activities to nther puts of the country. But tlhe mtjor strenoth 
of the rr,",iect is its ttempt to cstablich a basis for an nn-m-oin 

CIO-oCC.n-iic dflht ank ( on cr.i n.tterna la)our .ayl other 
arricultuirl in;,ut:- in the 1-,.th -rovince, It also belroe cxnl-in 
r,.Cult rcsi: .,r-.c, to the cultivati..kn of certain rro ior "Cash crons" 
(e--r't crN:,) such as cetain in the ae. This research confircr 
j'. ej' 'nt~jc view ith c.i:;;irica.l evideIn') that, that ccnsid]erinur 

,~i..,. in a -,Myon f(arn unit it is jirrp irofi.table to 
Culti'V..tf ry1 Cr-)"s thin cr,ttn. Such '"1 0d rosnrches . fl.Im rsearherl 

http:alimed.at
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to conclu~de that it this trend cpntinues (i.e. increase in. food 
prices without comparable price(hykei6n export crops)'farmers 
will eventually abarlon the cultivation of eotton. Such-.findins 
are essential to policy rmvkers in both govmrrmental and non-",overn­
mental development agencies, especially in the planninr of major 
projects like the Center North. Other aspects of this research 
examinin, the impact of developrnent orranizat4.ons such as SE.rRY 
and SODECOTON on its target population disclosed very sensitive 
infonation pertaining to the exploitative nature of the smnll 
landed class vis---vis the share croppers. Such information 
pointed to the fact that the remnants of a feudal system in the 
area in the close -f the 20th century rAurt to be eradicated if 
develonent has to be neaninrful to a lare majority of the socie­
ty. Despite a number of positive aspects of the project there 
were areas inwhich weaknesses were very rilaring and mig-ht have 
jeop=rdized the credibility of this w:h-,le research erdeavor. 

2) Research Weaknesses 

A major wealmess of the research stemned from the concep­
tualization of the project document. This problem indesirn rvide 
it difficult fnr the contractinrg University to find ah experienced 
senior researcher writh Cam.er-on experience to fill the pest of 
senior researcher for the pr-ject. As R matter of fact the first 
two candidates writh extensive field ex-erience in Ccieroon con­
tacted for the rxsition decline, because they knew that it was 
close to impossible to build and strenrthen a research institu­
tion in twa years (contract !eriexd of the seni-)r researchet ) en­
visarred in the project document. 

Also, the fact that the desicners of the project came frnm 
a Nfrth American back ,r.un where interdisciplinary study teans 
have been fashicna.ble within the last decde and will perhaps 
continue in ti.it vein in the fnreseable future, led them to over­
estimate the recertability of an interdisciplir =-y research tevm 
spirit in the Camercrnin envirnment. But interviews with pr,­
ject reseorchers indicntd] very little cflLahor.tion :==7n them. 
This lack o-f cnllaboration wns bla me . on. their different aca.21c-dc 
bicl _runds (i.e. econnmistr,, snciolonists ani meoi7-rapher's, to 
mention but a few). Tris lock rf coocmration wa.L also encoura7-?, 
by open disareiPients between the Carner,..nian senior ccu.r.ternart 
and the senior rr-:ject researcher on mitters of rescarch n:thcrds­
lerf, tho former jr--uinr, that a cr.qrrn meth(odio-y acres- disci­
pclines in the social scienceg was nqt a'pp-i'te. fCccauT 
these conflicts in perception, there iwas a tendency for 'he 
American Seni-r researcher t- spcnl more time with the Ar -r'ican 
junior r'ee.rchers who sharr, his viewi and c.rme from tr, si-me 
academic backr-rurd. 

It crn therefore be ar!yaiel that thfr-h resenrch was zhne, 
transfer ,f tech y-lor-y from the senior ann1 Junior' Amoricn rcseur­
chers did nt take pice. It can be further arued th1it even if 
methodllnlrical questions Iad not been rai:vea the transfe]r of 
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technolo,-y throur-h the medium of American fraduate students would 
still 	have serious problems. Tis is because these students are
 
often too busy collecti, data for their theses and dissertations 
that very often there is just no time.to impart knowledge to others. 
Plso, the use of younr graduate students to transfer research 
technolr,.Ly in this project would still have been dc:rm~d even if 
they had had time to inrert the knowlede because the junior Came­
rrrnian cnunterparts cla.ed that they had the same academic qua.­

they could lea.rn frcm their academiclificatin sm there wis nothin 
equals. The argnuent of academic equality was based on the number 
of years spent in colleqe an. not on de,-rees obtained. 

This section on research weal-kness c-minnt be concluded with­
cut a brief exrA ination :If h,'w the data was collected." riscussi-n 
will only focus on two aspects: 

(1) Tiinn of rese rch; and 

(2) 	 Cu-ility of enimrmt'rs and xxLunt of time spent on 
their training. 

A problam f.ccd by almost all the junior rernearchers in 
this project (Cnmrcniun as well as American) v,-s that of timinrg. 
Thke Lynn Sillin;-er's research fPr example %hichdeals with 
cultural patterns an somn asnects of lahi-)r distribution. T-, 
chtin a better picture of the activities of the houwolds 
studied the time unit ourht to c:- from January to DecemI~er. Put 
like many nthers in the project her field research bepnn in June 
1981 (unf-rturate tiwinr ,md nrnbably no fault of hers) n 
extended! t- June 1982. Here we see that she ha.: covered 12 Trnths 
but in actual tact she hi.s only crvered the cultural activities 
fr.r 6 mrnths in 1981 an 1. 6 r-nths in 1982. 'De question to ask 
is whlat beccmes of the activities between January an_! June of 
1981 Ln those b.).tween June a.DIcernbor of 1982? Technically 
she ca,n.ot substitute the 6 rrnthz c.:verrd in 1982 in the 1981 
pn --ni infer -mnnul cultur,-. activities ut infortunately -ne 
find1s 	 such weanesses in :ost of the renorts which pose sericus 
questions of crcviility. 

An-ther i,,ue which Seri-:uly hurt the cred!ibility 7f the 
fiOll reicrch il this project w-is the quality of the cnum.1rat rs 
WI&e. FY'iject en"' r'.tors were interviw 1 to know their oci".eic 

tviclrw.'1 l worc er.mcrkcoC (r~ rha-tceJ1) so as to" aIsses 
th'-ir prY;.t:xNnos.; f,.r. th, j',, th,-y p9rf-mz.-. 'ihoy wore nkrI: 
h'A: 1v.ny ye-..s -f Ifnr] tin thoJl' activitiosscj'rlin'" they lvil, 
;'ri~r t 'rtici-.tin) in tbe rrPjcct. 'Fhpy wore a)sn a:;1:c to 
st-te 7rrcisoly how ]rn.< it; t,'v-)k t- train then t.. ,-7rfcnli th, job 
cf orro:.-tor. I ;k-1 thviri j at,I; th, ti,: they aco'tei 
th,- .!,' thEy moN.- t", stick with it vntil the cn' rf the nr'kect 
"r 'i0 t!hCy ntCn.! t,.' lc-tve i . n-',ro vr,;nrirnt anl 1etter ,vin: 

t J%.XV ; t,' t~hc qu gt(n,,n "i, haol:,rcr'.,rl wirric(-vrnic 

,xvi'c ,"c.. x, to rt.*i;.arch 	 rar'r,; :;how(:,[ that?N'lrat>.I 	 of thc.-.. nuir 

http:technolr,.Ly
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the nvst qualifie-I amon" then. were holders of the Pirst SChol 
tcavirn. Certificate (8th rxfde level) and irst of them hadc no 
Ipt. re-search exrerience, while a few ,had earlier served as enum­
raters for deveopr)ent or nnizatir-s like SF4RY and SODECTNT hut 

disissced frr dishonest data .collectin practices. The avera T 
time arent fcr thfir traiin. as enumerators was three days wl-iCh 
was not eniurih for 2eoPle without any nrir research experience 
nW. whi hil very little forml acadernic trainirL . Such we'iknesses 
in the back-m.rcd an-] tr.inin- of these, resenrch c.llaborators 
pave very little credibility to the end nr duct of the research 
especially ar the end users within tha .r-cjcCt zones who were 
aware of their qu.lities. This attiti,, ')f disdain shown to the 
qulity"of research c.ne out when ttytL)& tedl to find out how 
en users perceived the research done und.er the austices of the 
,oject. 

Cnncerni-n- the question which ai :rd at findr.!- out if the 
entmueratrrs Jiiten! ed to w:,rk with the .juni r researchers throu-h­
ourght the rese,-ach. AlL of them s'ir! that because of the terora1 
rn-ture of their c-ntrot it wouV! b'e wise fnr them to leek for more 
permnnent jobs. This feelin- was ox~laine by the large nuirber 
who abancdnne! the researchers for nermnent , )bs with the rmvern­
ment or to attendy school. This cn istant charge of enumerators did 
net hein the cre!iIility of the r,:.seorch. 

A -rssi*le s-lutirn to this pr-blem w-uld have teen to recruit 
these entnrat-rs 7n a a.rnnent Ihasis t- "-rrk fer CRED in their 
different linguistic zones. 

IRAMMOn, 

The trainin; ccmponent -f this project had two phases: 

(1) fieli t.rainin; an! 

(2) acadraic trainibi. 

Pat (f the field tr,-inin,- h'.s -iready bcen o!iscusseI in the re­
semch sectirn. Oat of !- yen Cir-r nin rese .rchers expectcd 
te receive fie]l! trriinlnr, foul" lid Which in, 57 nercent achievemnt 
Of the pr.jccte-! "cal. 

T.he c:v,',,ic irinij-, in U.. coflcrc3 i 4,fl w rU'Oa ,;ith the
 
.ireate. o Out ol" the '-r'jecte, nu+e1 f cven crn']hOtcas


to "e trtinyt, in the II.., f-ur h-.w, cn far r ceiri t.Poir,In. 
T;e, "71 . the ,,f lihiirimc, iely"'0CtnViz,- tr-ininr tw. hut nn.'. 

Cn3E? n ;t.-dff acccrrpij:'h.1 On ' 'r, U.S. t rr-iam in5"Jmninti'atj z] f" rc,..apch ,*.ct.viti,'.:: v,~riv:q,d f'.r a :',nChirr off i­

I-rn'ininj-, (,',- iij,-,
CC'fl I-t nr,nil.i that P ['.ojifC rtt r of it: pV . o'ct. 1 

Itf w.':. m"?'ux th, n.-,,n-nt in ' tc-r q; 2 t 
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was achieved. An individual a-ssessmnt of parts of the traininr 
coniment vas impossible because irnst of the participants cotkd 
not be reached.
 

The heavy equipment such as 4 all terrain vehicles, a 
photocopier., ax- -a typewriter ex-ected to be bcught during the 
life of the project were all boupht. 

A.certain nuher of boks, alout 68 in nuxier, were snid to 
have been hotw,-ut fhr ISH library but less than 50 percent were 
fturd. Paner, printno supplies for printinr' documnts; taoe 
recorders: phot.'r-raphy equipment, cpin- equipment, measuring. 
wei.7hts ani Peasur=:emnt tapes that were suposed to be bourht 
for the pr-ject were not seen throughout this evaluation study. 

These equipnnts were deeme:l necessamy to strenzthn CFD 
hut aparently they cannot be seen at the end of the project life 
uthich mnkes us wondier whether the ro- was rnly to strenrthen 
the i tltti;>'-'n --- :-'Curing those year3 of the project 
life or 'wi. " t n. pvoji.ct had Icng term goals. 

Alo, durin the evaluntic'n an atterpt was made to assess 
the quality of oyistinr projcct E'uiflnt (v-3hicJes in rotrticular) 
and estimate tlm cost of future rnintenonce. Some m.intenance 
c-st for 1981 were avalable at the t-x.-x,. USAID rarae f-r IT 
1o446, ITi1714 arn IT 11711 bazers. Ai-ilable data on these 
vehicles were not consistent. Sc2 tahie I. 

.' I 

T,.ble I showin, cost nf' ve.hicle !Iintenance 

for 1981 (in 1!.S)" 

Vehicle NQ MA i, P T ,JULY htMU,? SE-P. OCT. N97. DEC. MAN 

o 10N 113205 1181 0 152.51 - 111.87 96.8o 171.20i'i't6 -

U 117111 1205.711100.311 - 156.12 234.53 - 16.19 172.58 

rr 11711 - 7P.15!130.67 71 . 137.5 87.62 1311.711 

hov. f.r 
u,,hich 0at2 were i] h, lVn'Cl1)l; th(! rr"st difficult in the Wcrth 
province cspcc1ll)y o: ts Jbe'come ecause 

M ff fir.uro 1- n)t c.ver a w?in e ye-ir pebio1, hut the mr nth; 

tlr', r>TIS CflI' mhl of thc rains. 

It.31,-Tirruit 1; rmnt;i~tn t~hot the nbrwce I' ii .ar(e ,'', mainly 
", %lat?'r cosit:;. (C,:t rf parts wir: n',t vahle. Alr'rr, th b'We 

'ftrosgtu' I.- Iv: f e ' hut; lIr,ItV'.rwho y(ePr 1er' the m':,nthn 
Which ,voi wI r hvile rvx'es(.nt UPVY :t , F1fNCut ill th, 
ofrth Prfvincc t is th[: r ',A y i,l .m(lcc,,!IV;?N,(.r-nn this, ptxcd:. If' w.t mIll boIAIe \ 11of di nrmi," Ivra!,r 1l ]-y 

http:rvx'es(.nt
http:7P.15!130.67
http:pvoji.ct
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labor cost of #'171.20, 9172.58 and S134.T4 for IT. 10446, IT.
 
11714 and IT.11711 respectively plus cost of parts and 15 percent
 
yearly de'reciation, we can arrue that CRED will not be abIle to 
aisume the cost of maintenance of these veh.clea. But if C,;M 
were to assume the upkeep, its research budet might be diverted 
into nninten-nce cost ani it would not have served the initial 
,o-l of the project which is to strenthen its research capability. 

EMTFNAL FACMRS 

A numher of external factors have been responsible for the 
,or perfcromnce -f the prcject in certain sections especially 
in the supervision of research. The two mPnin factors are : 

I., 	 Structural .and personnel chan-res within the major 
recipl rnt institution in (,UYC and less so within the 
donoDr ;-e;Cncy; andl 

2. 	 Bureaucrqtic inertia in GURC. 

A) 	Structural an Persnnl chanr-es: 

The rc,jfr structuml chan-,7.- which hindered the project wns 
th-t which sAlit tl,c CSES center into tw- new autcnwmus centers -
CRFSS ".n1 C.rl. Thc'urh the project wns hein- implemnted in CMFD 
.'ne -f' the Cr-, ni-, jminr researchers inv)lvecI with the pro­

ject were srciolb-ists -n) neeK~eor tO he supexrise:! by a senior 
researcher fr-m CF:ES. These n=rncemcnts wore technically soun4 
but the -ut-ccm w,'.s evcr reliance rn CRESS and the flow of inf,.'­
m.ticn (i.e. the reo-rtinrr cf rescarch activities) very -ften 
dii not r2-ich C7Th's letJershi,, the i1mlen .2ntinr center. If 
the struIctwl c- n-o di not take place rernortir, an.i infornftion 
flc t' the to. '.rul,] n-'t have p nvy problems especiallyms a.-, 
the -. j gAm fiel--:u1 rvicr woyuld h2ve h to report t-l, the 
bead of his/hor centt.r. 

Per.-,-nn,21 Ih,-vithin the ir,(mcntin-, institutionl, ISHT 
vni| ito C(ft,' fct:-1 1,JCCt Ti:; J; Cx­the c, nsiterhly. 
plin. :1 hy the hack rf ncner'y in oz-i.inzti-ns which rmkes follow 

r n , up very diffjc,:].t. With n,.,,n- in !rth 11 ary' ATD/YartunL 
;crce'*ti-n -1' th,-: ,rPIct; ch-uy, The 'fai- . invIvcr, th,
AID "--jut .fric ;r witkh th. hwr-c Dch'rn- Unives,.ity rQ'j..ct
r.i--ht h'. nffc,ct~cl t,:. p Iirf', ext-,:nt his aibility to ie:nitor th2 

cu'aci'2v"tr n:; rr-:rtr, ",: :ri. n,:,ither written nr rccture-i of the
flelI r' .:rch-,5 i an in",icotnr of this lick of fi,,llcw up fr m 

.!~
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B) BUP:EAUC-ATIC IMIE1MTTA 

Most bureaucracies are slow actors xnl GURC's bureaucracy

is no excetion. Pecause of this slowness, necessary inputs such
 
as the timely recraitment of field junior researchers anti equip­
mernt clearance at the Dcuala nort )f entry took for ever. One of
 
the juanior researchers who wn.s expected tr' work cn the "Baseline
 
Studies" as a cc-unterpart a yetru a-o from June was only recently
 
reoruitt-e after the U.S. counteroert finished her studies. Also
 
the official nomination of a Camerocnan counter)art after the
 
hea of CI2FD was chanLed cnly han'pened recently which was too
 
late to salvage the project especially after the sucden departx'e
 
of the U.S. senior researcher.
 

BEN 'ICI/ih3 

The riaj(-r plnnne.! beneficiaries of the Social Science
 
Research and1 Training: Profnan are =.F!)/ISH which were to he strenp­
therie-I ar.- rernera, mr-re crc-ible, ary' GUC an_- Q -:ro.n develop­
ment cr .h;dnisaticns which would use sound ita to pl.n an: analyze

future dev lrment activities. But riven the actual perfnrrmn-ce

of the project the :,din benefici,1ies in the short run are thosc
 
rese-rchers (Caperc-,ni-n uV. Pnerica n) wh' actually participaite.
.­
in the rnrjcct. They would .roL?,ly UD with theSescfn,' -an 
dissertat ions for lvrinoe?, dc-rrees. H,.ver, there is a ..xt 
chance that CIMJD/I3H an-! .evelcpment a'encies inclhlinr'. QURC '.4)
benefit in the ln- run if these CuT.ero-iiuns trained by the prr­
ject are retur.:-] to research .an-! s-r. of their reports dissemirnted ",
widely in hoth French vi Er.-lish. 

This prcject 1As mrninly confirnnvl, soe of the observations
 
trr.e hy .p..t scholars like Denis Goulet (1977) about va.lue
 
conflicts -aMtec,.-c;1oy trnrisfer acr-so societies. In our prti­
culhr case iscusinns at the rle5;-f sta-. between AID/GT.C offi­
cials u.-ht tr hve assesse1 the recipient's views on inter-lisci-

PlirLuY Stuic, (,uesticns cf rietho.ioosl.ry in rarticulii).
 

We hve 1m,, ;hp r- .a-. , irr xirten., of transf.rr. 
techniol--y thr-u-th the m:livn of r-'nluot tn-, 
ccncern in the fl-I! j3 t, rath,r ',att for their own pcrsonil

'rals (i.10, cm<Ke;jn- tlexz) wit, lit.Je ' no cm.h:tsis on the
 

transfer of kncv-h.
 

A"llir"f,.sn ;:.]e ].crn , fraintcrvicln' 
villar'p., The vii'rn w:,r. :v1,.i to ,,ivc a l ricf Iirticn 
of what th:,, th"'Vh the lu'o,jcot .21 t" th 1. ?' ost of them' i:! 
that t1,,:2'" 'j: . jr . a....]ut_,2 v r thirv, "'itiv.:, : th,:n eXo,.'t 
w -1tc the t-. .:i'"u1 I h',',. :;;,nt ':-r',in- 'n th,'ir fnan :son 
Cutifli ' .. ' he'ipful to! at t vi ti,:; 'h.ch :;,e net. at all tlheir 
p1rY l)ctivit., 'm .... . " thu ' " n ' ,:1. K~ir,--r,, ,f c '"' 


~j~ ~i.~~ ,I,,, ' l ':'l:rit :; Inl t~h,' ,n tnrc~h!uv,
j::* i r[(;! we.i :,iirr , of' )p; 

http:A"llir"f,.sn
http:transf.rr
http:rietho.ioosl.ry


A further question was asked to find out why they thought 
this was a wasted endeavor. The response was that they 
were not actually taurht how to use measures and weights 
to keep records, and besides they were not provided with 
the necessary equipment to do so even if they had found 
the whole exercise useful. Others were very disappointed 
because promises made by some researchers to supply them
 
with seeds and other necessary agricultural inputs were
 
not respected. However, a few respondents felt that the
 
project itself was an indicator that government is enteres­
ted in their activities and they felt that benefits would
 
eventually accrue to them.
 

A tollcw-up question posed was how would you want future
 
projects of this nature to proceed? A large number of the
 
villagers interviewed felt that their participation should
 
be compensated either fiscally or inkind.
 

This author understands that the project did not envisage 
the education of the villaRers per so, at least not in the 
short run. Interest in their opinion was thought necessary 
to find out the secondary effect of the project on its 
physical and human environment. The responses of the.vil­
larers stated above will need to be taken seriously in
 
future in order to obtain their sincere cooperation in
 
other project zones.
 

Finally, one of the most serious weaknesses of the project
 
learned during this evaluation was the lack of awareness
 
of its existence by nossible end users. This situation
 
could be remedied by improving inter and intra organizatio­
nal linkages between possible end users of the research
 
product and other research units respecti-rely. The end
 
user organizaticns would be MINAGRI, SEMrY, SODECOTO, to 
mention hut a few. Other research units would be IRA, 
IRZ and CRFSS. Pinally, munreness of the -rojoct ecruld 
also be impr-oved by disseminating research material in 
both Enc, ish and French. 

IV. TiTTO':!A[A!zALySIS OF CR3EDIISH (DGMST) 

This -spect of the study w.s considered necessary in 
order to locate thc areas of strengths and'weaknesc;es 
withir, the institution which could either help or hinder 
rsearch. Before we procced to examine the above points, 
it 1s important to mention briefly the purpose of creating 
the Car-.croon research intitution. It was croated r-iinly 
to car:'y oit applied research and not to conduct research 
ror rujL;,::,h-lcn;. 
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With this goal in mind, ideally there ought to be
 
well established linkages between DGRST, all Ministries
 
and development organizations ir the nation. A very
 

close collaboration of this triad ought to be strongly
 
encouraczed in the definition and choa e of research to­
pics. This way there would be fairly defined end-users
 
of reslearch ouput (products). But in reality there is
 
very little of this going on. Most of the time DGRST
 
independently selects and defines its topics of research
 
and because of its limited capabilities, the dissemina­
tion of its results are very reduced, which is definite­
ly the case of the Social Scienc Research project. Be­
cause-of this weakness in the system you find beautiful
 
research just sitting in the library of the Delegation
 
and its institutes without being used. Sometimes you
 
find certain governmental agencies duplicatinR very
 
expensive pieces of research conducted already by DGRST.
 

Concern for such waste led me to pose questions on 
project awareness during this evaluation exercise because 
users have a tendency to ask for information only when 
they know it exists. Possible end-users were interviewed 
at the national (Yaounde), provincial and local levels 
to see if they were aware of an on-gvoin: research pro­
ject called "The Sncial Science Research and Training 
Project" funded by USAID/GURC. For those who were aware 
of its existence 1 went on to inquire if they knew what 
it was all about. Strangely enough less than forty 
percent had heird of it at the local level (i.e. divi­
sional level). Less than twenty percent of this number 
knew what the nroject is all about. But at the provin­
cial and national levels less than five percent had 
heard of the project and a much smaller percentage was
 
aware :f project objectives. This ivnorance of the pro­
ject definitely limits the usage of its ouput.
 

Some analysts rf development projects in the dove­
loping wor.d often attribute certain projects failure
 

.
t, over centrnlization. I wantedto see if this could
 
be a co.ntributinr f:. t,r in the Social Science 3c: Carch 
Project. The indicators that were used are hJerarchy 
and decisi,.on makinr on technical matters. Interviews 
with IS1i persrnnel showed that area specific decisicra 
were Gtfr tacnrn by the most comptent technIcians in 
th-se fields. Therefore hiurarchy does not necessarily 
nean rpcwoer in thir case. Another characteristic of ISH 
which reoject.; the centraliz.ti on scenario as an eopla­
nint cf i, f.-,ect failur,, is the in-built chec-s ,,ba­
lances •.ithin it. The fict that a director, a center 
r ,.p.rt:::enal head mray belong to a rriven center or 
.*tIf.t .s a researcher and he/sho is 

crtll?: u;"',n tr. reort tV, the-se heads, is an indicator 
th-It hiCP.(hy ner scs is not all powerful. But these 

"2
 

http:centraliz.ti
http:decisi,.on
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artificial checks and bAlancds might lead to stagnation
 
and ineffectiveness if not used properly.
 

The above arguments show that if the Social Science
 
Research and Training prject did not achieve most of
 
its go-als, centralization'cannot be used to explain it.
 
A variable that could be used to explain fully nreject

failure in this case is the personality variable. Be­
cause of the strong personality clash that existed be­
tween the American senior researcher and the former
 
head of CRED, information on the project originating

from CRED t- ISH hierarchy could have been geared at
 
creating resistance to the project and not to lnok for
 
possible solutions for the problems encountered. To
 
conclude this section one can argue that in the search
 
for project leadership within ISi! and its institutions
 
the most useful variables to look for in the personnel
 
is technical strenrth in the griven area and personality.
 
It mirght be wl'led that the choice might not be a good
 
one if these two are not present.
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RECOMMENDATIONS
 

(1) 	Scrap most of the project but retain its aca­
demic training component. In doing this take
 
into cnsideration the academic levels of can­
didates for training and their status within
 
the research organization. This is important
 
to determine if the candidate's status will
 
imprcve as a result of the training. Inter­
views with potential candidates for further
 
traininr under this project see trainin,- as
 
a ,m-,zto of time-fit does not chanqe their status
 
within the project. I am therefore sttrestintr 
that candidates who are already assistant 
researchers be riven a grant that would even­
tully lead to a Ph.D. dePgree. This is because 
an M.A. will not change their status acc,rdin. 
tr DGRST's classification.
 

(2) 	Oraduatc students should not he used as a me­
dium rf technology transfer to c,,unter:arts 
of relatively cqual acadiemic levels. This 
causes fricti.-.n and generates hure perscnality 
problems. More exeric:nccd junior researchers 
with PVO:s (with no theses and dissertations 
tc comrelete) ni ,ht to more appr,')ri-tte. 

(3) Future projects of this nature nu 0ht t in­
vclve ,-)ssible en'.-users as well as lical 
imrlcmentin, a':ncies more fully in the 
des ir-n. 

(4) 	Please 1'f r nettin- the project life span
it mi,:ht bi: necessary to, sake sure that the 
re- i,ent and the contractor can prnvi.e the 
ncessnary in.)utn; in a timely farhinn. Without 
this there will be n,continu'run tendency for 
five ye aris pr.jec t: to he implemented only
In two or thr y( 1r:;. 

(5) 	 The valu.:; an,! ;iercepti rnof the recipient 
vin I vis the technclor-y about to be intro­
,'!uc'1 shou] h aI~rnuss'te 	 closely. 

GE'J 1Arcn:,, ,t!; O,1 

T., conclu,: twh n :!,tu,ly it I:; npprprilte t') nay 
th'It thu ;'rr',j ,Ct: i ,,,ntific',t,-ion to (.nha1n , DGOR ' in• .. 'rS. -,,1 C:ei TU ?articu],Ir wsar- , laudl'lle i'lft. 
This 	iS5 )cc:. :;,: rf the de rthl in th , kin, i:;f I',!IeaZ1ch
cnV11;'1,.d1 in t~i(, ljZ',,t anO. "On') hocal, :I(! t ol-l.J: (Ve(Ry 
c"i ',:* C, t 'It (C.: ,i.rc )n s1 nIu,:u ,:ii :;itu *JI ,n'1 ',t:' in 
.. richr t, ,*(t r al ,riqri,nf r l .it ,r'm, pr,,h1],us * 

http:cnV11;'1,.d1
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Also, the Ohnd'fo of CRED as the unit of ISH to'strenS­
then was a pood one especially because until reoently 
it could be saii to be one of the weakest links in the 
ISH chain. This could be seen if one looks at number 

..of,-senior. researchers--and- leaderahip -prior -to the- tp ­
*pointment of Dr. MetuRe and his assistant.
 

However, the fact that such a major project was 
nrt well thought throu.h, limited funding, poor timing
and poorly etined teohnoloy transfer channels being
indicators ,f this, jeopnrdized project success from the 
word go, 

In the eourse of this study an attempt was made to 
find out how thrso closely involved with the project 
perceived it. Interviews with the junior researchers 
disclosed a certain number ot elements. The American
 
junior researcher (Sallinp-er) interviewed in the tield
 
was very p-sitive about the project (the research aspect

ot it), but was disappninted with the limited interest
 
AID and ISH attached to it. She justified this point

by pointin at the limited oumber of field visits made
 
by seninr Cameroon counterparts atter'the departure of
 
Ted Ahlors. The fact that she did not have a Cameroon­
ian junio.r researcher as a counterpart had a limiting

effect on her field exporience.
 

As for the Cameronnian junior researchers they
 
were veryienthusiastio about the project especially as
 
they were promised traininq opportunities in the U.S.
 
and the oppnrtunity to imnrove their quantitative skills.
 
Unfortunately these juninr researohers seem to have
 
been very disnppninted by the attitude of their American
 
counterparts wh, tended th assume a superior attitudb,
 
the Cameroonians armue. This was seen in the tact that
 
the project vehicles were mainly used by the Amerioan
 
Junior researchers and Camernonians were eventually
forced to use mobylottes to conduct their research. 
This attitude did not help the contlictual relationship
that devloped. I asked the Camoronnians how they would 
like to participnte in another USAID funde4 project in 
the future, .Their rosronso was v Assain". This 

Ir 
shows how deer seated was their disappointment. 

The attitude of the Senior ISH personnel toward 
the project was aloe examined.. They arSued that they
had been initially optimistic about the project until 
the U.S. senior researcher began taking unilatersl deci­
sions for the nrojeot with the apparent support of 
USAID. At this point there was bad faith, This beha­
vie r seems to have strained the USAID/ISH relntionship 

* *to th extent that anothr project of this nature will' 

nptb norpe i1 o.
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These conflict situatio:ns tetween American and
 

Camernonian junior researchers; and also between the
 
U.S. senior contractor and ISH officials was also a
 
major factor in the prcject failure. Future nr,ojects
 
of this nature should miti atc tho pos.il'ility of such
 
conflicts .y makinq thinrs clearer at the desir-n stage. 

Tn conclude it can be nrue'I that thou-h this pro­
ject failo te achieve its Inajor goals its weaknesses 
can be an-lyze, for pnssible solutions in future pro­
jocts of this nature. 


