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13. Summary
 

This was the second annual Joint leview (hereafter called 
evaluation") required under the AID Grant Agreement (Project 

Number: 150-0023) and under the Participating Agency Services 
Agrenment (lumber POR-OO23-r-AG-1O28-OO) betv:een AID and the 
U.S. Department of Agriculture. This evaluation covered the 
period February 1, 1982, to April 15, 1983. 

The objectives of the evaluation, from Article 5 of the Grant 
Agreement were as follows: 

- Evaluations of progress toward attainment of the objectives 
of the Project; 

- Identification and evaluation of problem areas or constraints 
which may inhibit such attailnment; 

- Recoiuncuided actions required to overcome such problems; and 

- Evaluations of the overall environmenta1 and development
 
impact of the Project.
 

The main thrust of the evaluation was on inputs, progress in key 
areas, and impact. This- evaluation is a mid-point evaluation 
and future evaluations ;hould focus even more heavily on progress 
and ifldct. 

1. 	 Maior Conclu:;ions 

In accordance with the f5ndinns of tht La::t year (.va1untiaon 
it i; ,sqr ,,d that contilliuud heavy I -!i swi• 1 e given by 
-) ia U;DA in tho four Nor ti r rn 1%e,,qi am;, with,ind toaactiviti e:; 
the ofxcpi.inC-;)c ts. of o ] ino1 ti_-.-re-nIt, 
scope, 'Auch a:; Plicy and Lcono:n ic "t . o'.,.:v c 1: , 1 11 
tile ]'or tug 'i( ove rimin( t rlgcl:; I' 1.:OCAI ,V iR a:; ia i aio,1 

there Ci 	 Iarje:.program, and is; amajor rol for ini the A)ent,.,'Io 
region, ,d:;i:;tanc: 1r1 ,ation a prov d)dand coordi 1uit!:;t .0;obeo'
OUts;ide' atL norti,.:ji 'oyt~ul,{a -.-.... . .. .... .. ... ... ........
 

2. 	 'h.re liid h( - l previOtI; conctrn (,X.;)rl08;!,.(*l by t,if CooL). dillItil)J 
Group ((:(;) on the(, vari ety of' ,ct iv it5.8 (A the U.S . A..8 taicu 
effort. Jllr.,.v,,lr_ oyU...t h, _!.,,. ',,,i. ¢(Uicern I )~~.iv, tllP';( 	 i been) 

larolp'. 1' . ( ,iP. It. been i y 	 Lh,1thas terl it VP e,:ci (I.d the 
Ji'IIV r 'I!;I; i l l tty aW the CC ,'icl 1the1 .... i 1 t 

0ol be1wt-o : 111.1-- t '(( i1Ic iP.,; tlet-' t l( col t(7 t.v it of 

p~~oT e.,;. are. IilPt1' adat iMI cI 1d (I18 i bult i On,,'is i! 
cr,.dli , but: .Ilc ; m. , o ':; , (1 f uI}ltAher ";t rL gtllela119l(Jll, i iiet It 

of re:;eIrch Ind v:t.ll.;io ll. i l tet e1 ffort:, sI.;r(2ShrC(e.; 
pertl t., o;uppurt"- iiihu1;eud the compi,(m ntlry 
act ivitin!;uch an marketinr, pal icy] .t.tdi *i , and .- mall 

na 	 v ,:; ,i actv, byrurn ; ;ts. In thee , ct l 	 aess role tile CG 

w__Ii,ie, I,-r,,qU reds ., :, I 
t-h 

:n- r,sp:,i-:;,i)ibI ,tyfor vx,.,CuLion 
- -.----­
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PART I
 

8.A.B.C. (cont.)
 

stronger role of the Coordinating Group

(e.g.limes tone, soil analysis, etc.) and
 
the complementary activities being those
 
which require limited participation of
 
the Coordinating Group (e.g.Ag.Policy and
 
Economic Studies, Small Ruminants/

14arketing) kMACP/C.G./AID 5/83 

/.-In practice the GOP allocated roughly $21 million of PL480
 
sales proceeds to credit programs and is currently budgeting
 
$2 r-illion yearly
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resides with the various MACP offices.
 

3. 	 The'general goals and specific objectives of the project 
still remain valid as stated in the P]O/T, the Project 
Paper and the Grant Agreement. Emphasi s must be focused 
on acceleratiny a eve vaLqf aoal]s within thev' these 

--1qTL--fJ ti,_oject. This is a very HmIortzinl' f--fCt-o 
considering that the project is now near its mid-point. 

4. 	 At this time there is no need to modifv the Pha!;e 11 
Work Plan. All proj ect- acu, ati -0t i - up to -datUT and 
in order. Adequate planning hzas, been done Lo im plement 
a smooth t:ran;;ition in methods of operation during the 
AID Nission phase down. 

Proqress and Problems 

Procress: 	 In general the progress to date 40; positive. 
There have been substanti/al accoir) i shients in 

IanagE::n"ect, Credit, policy and pl1l;ining, 
livc..tock, lime:;tone, production, trar-sportation 
and di:Lributio i, soil; analys is and the use of 
laboratory eq.ui .:;-.ent. Thte-re is evidence that 
tcchnical 'o il1 s per :;onnt,- have mad"aka hr through 
focus i ng on trace e (i.nhnt,; and their effort:; 
regarding I me, ind fc.rt i 1 '.-en r *co(,:"m nd at on s 
which, if siroven valid, wil r'ult in lo.'." farm 
product i en nd(; hi(t-L'r i e](::. A ti vi ty i n 
the area of 1I iA t.a-iai; l i d di.'tribu­me Stole or'tat 
tion hs. r, i:ltd in the ]c.-,t ion of j r.viOUS Iy 
Unkn'ownrtJ .(:eI and p)YOVi. iOn Of Cl'. it t- ne('W 
producer':;. 

TN'he(r' h 5ib: e' i in -)d ";t: iiCrea ; iii thi iIhle"r of 
.,UCCi., fll Uf,';10l!triti enl il~t-. es.. 1ilt t hatVe 

indlcatt'd yl,,lci in re.i:;,,:; of 1 ",-2Y.o in t th !ir:;t 
year!; ' ,i r c 4ct ilt:,'!;t llt' .t nd e t' i I i"'a1eon' 	 1 
used.l
 

''llh(' U'.;DA t,'.ir , p ll -d 110 .:(l,! In:!ul12 

tojic'tl ,lr,,:. t(I (Lit,. (t'hel l y s.,L il t lie 
qvithlit,'y () t1li, Pa,)S i] t t lt i.t!: 13,, ll hi ,!]i .15(1 i tt iir 
r(').|cms,{ . It*tc V.S', iit: I .. ,tv0 ls e Its iI t y " fi Ild1 t : 

l u,,.:ri l.ilt .34(d 
Cotlhiter)ar 1rt .i1ti iuti.i] C onfild(e c'. 
worl. , i.,o:1 .i'la ity 	 c.,i,.,.I ; 

Specific areas of ,Ignificant ,ro4jren; followu 
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Managiement 

Over the last two years U.S. consultants and GOP 
counterparts developed more meaningful budgets 
(linking objectives, funds and resuits) which may 
affect also program budgeting procedures in other 
GOP programs. 

Policy arid -Economic ;tuddiem; (PES) 

Reports. prepared during 1982 by the PES Team were 
highly regarde,d by key COP agcencies and constitutes 
an extremrely u.-,cful tool to help Portugal's policy 
makers ill defining an effective -strategy to 
negotiate entry into the }.E.C. 

Credit 

Unlike othe-r agricultur al credit lines, PROCALFER 
line!; of crvdit are zitiovinn reai; on.a-bly well. Out of 
approxliateLy *6 mi Ilion made avkilable in early 
1982, there tare lolan propo';alm; for roughly $10 
million and $5 m:li]ion agri cultural projf cts aipproved. 
An additional '$1', millioni of I11,480 sale; procceds. 
will be avail,:bl e s-oon. There i.; an unanticipated 
trend for c.-,tdt flo'w to regions other than the four 
in whichi PROCALFI:R is. mo.;t intere...ted 

Animal rc,,,zt 

The Coll )ir c tor G,.ri,,rai, for i v . ck i.. pl eased by 
the joint d!"e 1opt 1y tw con:ultant!; hishork 1. and 

staff In I rtminiirnt,; ,;t(ejment.
He sri, 

Soil Anal .. i," 

The to(tit, iirnilih wr (,f 5.1!)] e t,:.to.d (uind r PtOCAL E R) 
310, 1 inl 1961 to 36, 25'4 in 1982. In 

pilrtIhi- l,r tl,. li:,h,(,a lahe,(Jrtory rllle :;uh:taitial 
gain.. I .o" of]:;sd .1.w1 (fron 16,379 in 
1981 to .', .197 i 1982) 111(1 tl, I)ihratory at tLhe 

t I n I I t W -I nentUnive I l" ' It Vi ,VIoi,.11. .I . equi 
t. ", , (..l ,-V(1Tl( it.I)rovI (1d (, lit r li t -d t ch(' . 

lh)'ter4 ,,:, t he, 1 tI :i,':t 'mI|€ jil')](:ction/tdO; Ii:ot;dt lon/di:;tri­

bujt Ion .,j : t t.m which j , : nv.t up wI tL U.S. cooperation ,
In til, (1.!;. t,-.,ior : ,: tu lly compli otd a thorough 

rntudy () the li it,...t nr, 1)i'o(iltic'tjn/di stri)ttio vittluation 
in th, !;out h of 11'o11tucl.t ,, ti thatThe r(corlmnendthd 


croli t. u1,'*tIi wrE, nut nem,.tmry for thi; 1egion of
 
the c(oili IY.
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Problems: 	 The proposed new organization of MACP may provide 
some needed structural improvements; however the 
organization is incomplete, leaving mucl confusion 
within M,1ACP which a] so affects PROCALFE', actions. 
Specifically, changes combining Research and 
Extension have not been completely defined. 
Meetings have been held with senior personnel 
holding key positions related to PROCALFER and 
cfforti for stregthening linkages will continue. 

There is a ,need\ for iirproveinent ofQortuguese 
Government 1--dgt and adminisLrative support to 
the program. Progress in the-foraaes procram is
 
slow and an action procjram must be implcme nted. 

t Ka/ingl I~anut been develoned and mus 
be developed as soon as possible. C"1rogress in 
extension 	support and research L3 lagging. These
 
programs must be strengthened. (Comnunications 
and support for the program among all levels of 
the program are unsatisfactory and must be
 
improved. 

14. Evaluation Methodology 

The evaluation was held April 11 through 15, 1983. Partici­
pants were as follows:
 

PROCALFER's Coordinatin Groun 

" 	Eng.J.Almeida Alves 

" 	Eng.A.Rosa.Azevedo 

" 	Eng.C.Santos Gonyalves
 

" 	Eng.J.Oliveira
 

M.A.C.P. 

. Dr.J.Carvalho Cardoso
 
Secretary of State
 

.	 Eng.J.C.Soveral Dias 
Iaborattrio Quimico Agricola Luis Ant6nio Rebelo da Silva 
(soil analysis)
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.	 Eng.J.Sequeira Marques
 
Laborat6rio Quimico Agricola Luis Ant6nio Rebelo da Silva
 
(soil analysis)
 

" 	Eng.D.Crespo
 
Estaiao Nacional de Melhoramento de Plantas (Elvas) 
(Plant Improvement Research Station) 

" 	Eng.A.Dordio 
Laborat6rio Quimico Agricola Luis Ant6nio Rebelo da Silva 
and future responsible officer for forages development 
within Coordinating Group 

" 	Eng.J.Cabral 
Estaqao de Ensaio de Sementes (Seed Certification 
Department)
 

" 	Dr.C.Fontes
 
Direcqao Geral de Pecu5ria (Livestock)
 

.	 Dr.L.Garma 
Direcao Geral de Pecuaria (Livestock) 

* 	Eng.I.Lourenqo 
Direcqao Geral de Agricultura (Agricultural Production)
 
(did not participate at evaluation; sent writLen
 
presentation)
 

* 	Prof.J.Pinto Ganhao
 
I.N.I.A.E.R. (Extension and Research) 

" 	Eng.M.Carva]ho (Coordinating Group) 
M.A.C.P. 

" 	Eng.A.Sevinate Pinto (Planning Office)
 
M. A. C.P. 

" 	Eng.A.Varela (Ilead of the Planning Office) 
M.A.C.P. 

" 	Dr.M.Franqa e Silva
 
Secretary of StaLe Deputy Mjnistcr
 

" 	Eng.J.A.Rocha (Planning Office) 
M.A. C. '. 

" 	M.P J.P. Regional Service.; Regions I, 1I, 111, IV, V, 
VI and VII
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Rpresentativos of AID includedt:
. 

. Ddnald Finborgf AID Rop., Lisbon
 

. Charles A.Buchanan, Jr., USAID/Lisbon
 

. J.L.Pinheirol Program Specialist, USAID/Lisbon
 
4 

. George Miller, NE/TECH/AD,, AID/W 

USDA/OICD was reoresentod by:
 

a Harry Mattox
 

* Glen Purnell
 

* James Black
 

The agenda of the meeting is attached (Attachment A). The
 
serios of meetings with the exception of the opening and
 
closing sessions, which were held at the MACP in Lisbon, 
wore held at PROCALFER Coordinating Group Headquarters 
at Oeiras. 

The meetings were basically conducted in Portuguese

including some of the presentations by Americans.
 
Simultaneous translations wero provided for non Portuguese
 
speaking participants.
 

, 	 In addition to those actually participating in the
 
evaluation there was a good representation of inturested
 
attendees from the various regions and central services.
 

*Discussions 
 during and after presentations were active,
 
candid and sometimes spirited.
 

The evaluation followed standard methodology of (a)

reviewing documotation relevant to the project;
 
(b)ascirtaining progress by analysing reports, attendance
 
and participation in the formal evaluation meetings

(c)discussions with project porsonnell (d) and arriving 
at conclusions and recommendations by discussions between 
evaluation team members, GOP and project staff members. 
These conclusions were read and discussed at a finalmeeting April 15 with some of the key Ministry officers 
present and will be transmitted tothe new Minister of
 
Agriculturg when nominated (elections held April 25 will
 

load toA~ naming now'GOP cabinet).
 

Princilal material reviewed 3 

.AID Handbook 3, Chapter 12, Project Evaluation 

. ProJoct Vaper
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*PASA Agreement
 

*1981 PES 

* Grant Agreement
 

. 1982 Plan of Work
 

. AID staff trip reports
 

*Various consultant reports
 

* Conclusions and Recommendations presented at the
 
close of the evaluation meetings (Attachment B)
 

15. External Factors
 

The assumptions listed in the Logical Framework continue
 
valid for eventual project success but many have not
 
proved valid (or operative) to date. For example, at
 
the output level:
 

"MAP institutional structure absorbs TA services"
 

and
 

*HAP decentralization proceeds and is effectively
 
carried out"
 

Neither of those has in fact proved to be fully operative.
 

With regard to GOP priorities, this project seems to
 
receive as much . official support as any production
 
progrmn and its purpose and concept well respected.
 
Howover, with the political instabilities, ndisciplinod
 
bureaucracies, delays in budget processes and uncertainties
 
from successive Ministry of Agriculture reorganizations,
 

*no programs are being smoothly implemented today. USAID 
has on frequent occasions boon forced to moot with senior 
GOP officials to unblock paperwork and sock specific
corrective actions. 

The basic assumptions under which AID technical and other 
assistance were originally planned continua to be valid.
 
Entry of Portugal into,the European Economic Community#

which has an important influence on agriculture andifood
 
policies, is expected within two or three years. This
 
aetion will have a widespread effect upon Portuguese 
agriculture. Farm produce# such as milk, moat and wool 
will have to meet EEC grading standards, if exported. 
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There will be a rather drastic change in agriculture
 
product pricing both at farmqate and wholesale level.
 
In-	 fact a whole new wholesale market level will be 
established which will cause changes in consumer 
and producer pricing levels. 

Strong eCphasis is still on soil correction/improvement
 
program-. Progress is being made in these areas.
 
Governmental reorganization if not concluded will
 
probably have a very severe impact on the program.
 

6. 	 Innuts 

1. 	 A total of eighty US consultant visits in 12 topical
 
areas have been completed to date. Of this total
 
consultancy input,the following represents the 1982
 
inputs:
 

1. 	Consultants/Training (Fiscal Year 1982)
 

Consultant Training 
Sub-Activity Person Months Person Months 

Marketing Studies 	 2 1/4 3 

Policy and Economic Studies 17
 

Soil Analysis 1 1 1/2 

Training 1 1/2 

Animal Production 2 3/4 4 

Credit Policies 7 3 

Demonstrati.on Plots 1/2 -

Farm:; System Rescarch 13 

Farm Practices 8 

ExtensI on 1 8 

Lime-;tone Transportation 
and Distribution 8 1/2 1 1/2 

Management activiti.es 
addressned 4 1/2 4 

TOTAL 	 51 1/4 
 36
 

http:activiti.es
http:Demonstrati.on
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As 	compared with 1981, this reflects an increase in
 
36 	 1/4 person months of consultant time. Iowever, 
this still falls short of eighty-two person months 
of 	con;ul tant time programm ed in the 1982 Plan of 
'ork. This was partially due to tie lack of 
absorptive capacity within the MACP which was 
mentioned several times as a bottleneck by the 
Portuque.,;e officers participating at the evaluation. 
A total of 37 person ioiiQZ.I, of traininq time was
P.videc ch about the -MhruutiYLqpnnd.U 7t-achment 
C Is a .';u~iary ofi consultant- visits for FY1981, 1982 
and 1983.
 

Worki3an compared with Results 

1. 	 Consultant Cost as prograned in workplan ... $964,000 

Actual estimated cost based on consultant 
time provided: 68%(x 964,000 ................ $655,520
 

2. 	 The total amount of commodities progcrainined for 
1982 was $345,000. It is estimated that about 60% 
of this was mnet. 

3. 	 Regional and national work plans by MACP were 
developed.
 

4.'Project implementation plans - 2 year and 4 year 
were completed. 

5. 	 Limestone study in the South completed. Irogress 
has been made towards s tudving hullk di!.tribution in 
the North; Procuii.tion/'ranporta ti on/Dintribution 
system continues'; to operat, effect ively. 

6. 	 Trial/dernon!;tration plots (ferti I: wr/l i ,-:;tone) 
were carried during The overall niout 1982. iher 
increased over howvewr • ,,, plots1981; 	 ,succ((; 1.. dm 
were few due to poor mnahimenm t in the fi eld 'ind 
fell short of p-oject.ion!,. Effort; liave to be made 
to 	improve their p],innn and in -;hiowinq re,.;uilts; to 
farmers. No f'i]juas, r vidh') t-a:,f, were! prodtc, -d a:; 
planned on-;Toil correction. 

7. 	 Soi.. testinq/seed proct-s ;1nq n(,*d ; wer( a: (, 
but little forward moti on mahde on ;e(I J)rudilct ion 
program deve] opintes3. 

8. 	 Agricultural policy -;tudy compliete(d durIng 1982 and 
very well received.
 

9. Three in-service training cour-se,, , In Extesn:ion were 
given in north. 



10. 	Little progress has been made in developing a
 
training plan. Training courses held in
 
country fell short of targets set for 1982.
 

11. 	Neither survey work nor training activities
 
were carried out as planned during 1982 in 

-farming-practices -and-farming-systems"O-- --

Although there has beon a degree of success in delivering
 
project inputs, many areas need incmpnba4.& to
 
provide t4k_-a,
"_qR jiDct. Much remains to be done on
 
extension, research, training and forages activities.
 

17. 	Outputs
 

This evaluation focused on inputs (covered in item 16),
 
progress and impact. Since this is the second evaluation
 
and near the mid-point of the project sufficient time has
 
passed to expect some impact indicators. The project
 
logical framework lists the following outputs:
 

-Approved regional agricultural develooment plans
 

These plans were prepared for four regions with budgets,
 
but close follow up will be required to see how they
 
are followed and what obstacles prevent their being
 
executed. For one thing, the 1983 investment budget
 
has not been approved.
 

- Demonstratia of lime and fertilizer use and improved' 
forages production practices 

This year showed a reported increase in demonstration 
plots although the information presented was not 
sufficiently broken down to difforenciate between corn 
grain and forage plots. As in 1981 damo plots were for 
the most part poorly managed, thus giving dubious results, 
and little use to instruct farmers. A total of 776 
demonstration plots ware reported in five regions. 
Average production increase ranged from 18% - 251 
depending upon rates of limestone application. Actual 
reporting of demonstration plots was poor with some 
regions not reporting at all. Poor results wore duo in 
some areas duo to drought and/or poor plot management. 

- Trained extension agents 

Elovon participants attended a six week training program
 
in Colorado and at Purdue. Eight person months of
 
consultant time was devotod to strengthoning extension.
 
IowOvr, hr Ilahoon some --
Visi anfd itl to freaIn-th_~ of documfi 

taknt UU-o-islidos, 'ate. for instruction~soj4 XtPW1'bn 

agnt o..<. amr. 



_____ 

* 
* 

:: 

here is a shortage of trained and experienced extensionagents. Exsting agonts are loaded -with manyte
non-oxtension agent responsibilities aind in many oases 
are not supplied sufficient transportation availability or
operating funds. In at least one Region no farm visitswere reported: by extension agents, hrei need :for 

-­

" 

greater emphasis on this part of the program during the 
romainder of the project. Project managers will have to 
stop up efforts to work at regional levell more constructive
dialog needed to identify extension support opportunities,
also with cooperatives. 

Farm Management/FarmLng Practices, 

No progress wasjn this area. ne consultancy t 
place but _ led to mediocre resultsJ 

• - On farm applied research being conducted 

No activity made in this area. 

Limestone available to all farmers 

Limestone distribution jumped from 18,000 tons in 1980 tb52#000 tons in 1981. The target for 1982 was 90,000 tons,
72,000 tons were actually applied by farmers which met 78t 
of the project goal. The target -o9lg8 150,000 tons 
which is un Ial 4 a" d s-e 
D shows areas of limestone distrution. 
Transportation study completed 

The study in the 4 Northern regions was completed in 1981.
The study in 3 Southern regions was completed on schedule 
in mid-1982. 

A limestone transportation consultant team is presently
working on rail and bulk transportation costs. Nina plants 
are reported to be producing agricultural limestone and one 
now plant is scheduled to be in production within six months.
Those plants will have a total production capacity of 244,000
tons. It is of note that over 371 of the 1982 utilization 
was purchased directly by farmers from the producing plant.
This reflects a significant increase in the induced demand 
for limestone. 

- Increased capacity and -apability of soil tooting labs, 

There was an overall average increase df 141 in the. * 

number of samples processed during 1982. The total 



number of samples processed Increased from 33,511
to 38,254. All laboratories except one showed an
 
* ..Anreae~nampoprocessed

.--- Finldinlgs-by-the"soil scientist consultant and his counterparts may
be the most significant impact. Further work to
validate findings are presently being carried out.
 
These findings indicate that limestone and
phosphate recommendations have boon too high. 
The
development of now lime/fertilizer recommendation
 .tables based on an Improved formula is expected to
correct this problem. lAt this time either aSpanish or West German Formula is being used. 
With
the now formula recommendations will be related to
Ih and utilization limitations due to soil organic
matter content and trace elements. If this new
formula and set of recommendation tables prove out,
farmer production costs will go down and farm yields
will go up.
 

In addition, efforts are being made to expedite sample
test turn around time, train farmers to do their ownsampling and to computerize results and standard
recommendations. .14uoh 
 h ____9 _ ___.p.ut_ onthis element of tEh ct.
 

-Seed processing labestablishd and operational
 
No work has been accomplishod to date although theforage seed production study was done in Jhnuary andFebruary 1982. 
Action must be taken to start the
dovplopmont of this program.
 

- Participants trainedinsolectad subjectareas
 

This part of tho program Is far behind considering
time elapsed and fund availabilities. 
 a
 

Viniauucc- -_ thin,.aqrt. Thare has boon a 
-or
6i ncy OZCD totech "training" Instead ofidentify institutonal---ts needing training.
Little use has been made of USDA "canned" courses,


and very few participants In U.S. training were
from regional offices where functional training
most ueu
 
ostuseful, $to 
 mustbo taken imdiatel to
 

-7iscussions naicate tat 
n-country training is
highly recommendod since Portugal has an apparent
shortage of candidates for participant training whocan leave the country for extended parlods Manyin-c ourses planned for 1982 (such as Range Hngt. 



------ ----- * * *. - . * . . - t-

Forage Production, Small Ruminant Production,
 
. .Farm Management, Cooperatives) wore not carried
 

'out due to lack of time and organizational
 
capacity.
 

18. Purpose
 

As stated in the PLQT, the purpose is to "support the
 
MACP Program of oil Correction, Fertilization and
 
Increased Forpge Production, by strengthening the
 
technical and managerial capacibilities of those
 
officers and agencies within MACP responsible for
 
developing and implementing this Program".
 

Critical Indicators:
 

1. Farmers participating and tons of limestone
 
applied per year
 

2.'Farmers participating and tons of fertilizer
 
applied per year
 

3. Farmers participating and tons of forage seeds
 
used per year
 

4.Farmers participating and numbers of livestock
 
.mproved per year
 

5.Farmers participating and tons of corn and
 
forage produced to feed livestock per year
 

The project purpose and the critical indicators as above
 
remain the same as at the time of the first project

evaluation. The second year was a time of the beginning

of the implementation of regional and national development

plan.
 

At this time there Is the beginning of the appearances

of positive critical indicators. -USDA must ostablish
 

____basolino against which progress SA .
 
Pbd-1frlve ro T Ua'vo' 13on i n in indicators and a
 
continued push must be given to determine status in all
 
five indicator areas.
 

19. Goal
 

As stated in the PIO/T, the goal is "to increase agricul­
* tural.production and productivity, loading to improved


incumes for Portuguese farmars, especially the smaller
 
producer; greater omploymont opportunities within the
 
agricultural sector; and, a reduced reliance on the
 
inportation of, food-stuffs and other agricultural

produotion inputs".
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This evaluation pointed out Lhe need to establish
 
baseline data to track progress through verifiable
 
indicators. A review of USDA Consultant reports
 
indicate, but little is actually favorable developments

available to measure goal achievement. USDA should 
establish baseline data against which comparisons can 
be 'iade and progress charted. 

However, achievement is indicated in the transportation 
and distribution of limestone, demonstration plots, soil
 
analysis, management and allocation of budget resources,
 
extension of lines of credit, the study on policies and
 
the small ruminants program. There are indications of
 
the development of interrelationships within the system, 
among functions, agencies, the U.S. inputs side and
 
interrelationships of factors influencing farmers.
 
Reports are frequently heard of greater farmer interest 
in limestone and even reports of increased production
 
from its use. This is apparently resulting mostly from
 
demonstration effects.
 

These are all favorable indicators; however, standard
 
formats must be developed so that progress from baseline
 
point can be easily pin pointed to indicate degree of
 
goal achievement and any desired interval. 

20. Beneficiaries 

The most immediate beneficiaries of this project (as 
spelled cut in the PIO/T) include the employees of :CP 

and other agricultural support institutions who receive 
training and technical assistance. The more irportant
beneficiaries are the farmers and farm families who 
improve their incomes and level of living through increased 
productivity and production, and the consumers of Portugal 
who w.ill also see some results in food quality, quantity and 
possibly lower costs. Given the reported weaknesses of the 
extension ,;ervices the Program is increasingly working with 
Unions of Cooperatives and local cooperatives to reaich the 
farmers. These beneficiaries are the same as thole listed 
last year and impact at their level was not measured during
this eva uii tion. llowever, the ir,:n;act on the beneficiaries 
of the project should be measurted during the next evaluztion. 

21. UnT)Lanned effects 

Unforseen effects were as follo.s: 

* 	The induced demand for ]ime:;tone (outside the program; 
not subs-idized) is playing a major role and was not 
anticipated. If this trend continues the need for GOP 
subs idies will decrease. 
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. The growing interest from GOP budget officers
 
in developing more effective and timely
 
budgeting procedures.
 

. GOP officers are becoming increasingly interested
 
in the development of program's multi-year budget
 
which avoid dependency upon yearly budget
 
allocations which generally arrive late.
 

. Strong support and cooperation from cooperative
 
organizations.
 

22. 	Lessons Learned
 

The three factors established as Lessons Learned by
 
the 1982 PES - organization, priorities and
 
absorptive capacity still stand. However, in
 
addition the following Lessons Learned have become
 
obvious during this evaluation:
 

1. The importance of keeping the project on schedule:
 

(a) Although OICD/USDA has provided consultants
 
on short notice, OICD/USDA should try to
 

_p !tan consultancies wit]1_gca~e _jlea1~e and 
around a core groupopojcntia1csu,,ltants 
not relying only on_.speci f ic_per son__or 
persons and then having to.delay__Q2__cancel 
blsultancies in the-event of individual 
Z6n sulltant- u hnaai'labilit- Evaluation 
discussions indicate that major successes 
were achieved where there was a good 
interaction (which includes jointly planning 
of activities) between the OICD Team and 
their GOP counterparts. This also means 
improving scopes of work for consultants, 
which, in several instances were unclearly 
drafted so that either the U.S. cons:ultant 
or the GOP counterpart failed to understand 
what was expected and consec:uent failure to 
achieve dei.ired re;ults. 

(b) 	 Cormuodity input:; should be planned and 
programimed into I~rocurent/deliwvry schedules 
early in the project to minimi.:,c the number 
of waivers recuired. The status of procurement 
reports should be kept up to date on a regular 
basis. 

(c) 	 There is a continuous need for USDA to becom'. 
inure familiar with AID administrative proce­
dures and procurement regulations. The fact 



a . n1-tii * .dm 

0 -	 ..o o . oe "0 

.-may approve oralwcertain actions de
 

S' -not relieve USDA of their responsibility
 
for compliance with AID regulations.
 

(d)Training needs must be established and avai­
lability of trainees planned and programmed
 
so that personnel trained under the project

will be able to make a contribution before
 
the completion of the project.
 

2. The importance of simultaneous development of various
 
elements of the project to allow for a balanced
 
overall program which will permit linkages to develop

and allow program development and growth.
 

3; 	The importance of communication at all levels among

national, regional, zonal levels. Better
 
communications are one of the key elements upon
 
which the success of the program depends. It is
 

. also Important to keep all consultant teams
 
Inomdo:oe to
 

daita ial6ccasionally been lacking.
 

4. The need for baseline data and standardized reporting.
 
Status reports should be kept by USDA which can
 
readily be compared to the Plan of Work Projections

without time consuming calculations and interproting

data.
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AVP.L17C)4,O DO i3ro.CAI1 PErR - 11. A 15 DE AlBlIT, DE 1983 

CONCL1]QDES E RECCMTNDACOES 

A. (ER7 L 

o rosu)tado final da daaliaqao do PiROCALER 6 positiva. T~rn 
S10o reializvados esfor( os not-cvei s polo Grupo Coordencdor 
para superar oljstu~i~ulos institucionais e ttcnicos d( forna a 
assegurar o sucesso do componentes cssenciais do prograina. 
Alguns orgarlismos centrai's c rogionais do MACP te-M apoiado a 
implermcnta o do prograrna de. formna corsistcnte e orginizada. 
A equipe PAmericana do 0.T.C.D. tern procurado responder cabal­
monte as propostas de cooperago das entidados T.-rtucjuosas. 
Detectararn-so por6rn alguns problornas e possiveis soluc00s que 
aclianto so doscrcem rosuinidarnonte. Destacain-se, povin,,,a 
faso de reestruturagio do MACP e una coordenago deficiente 

no intorior dos Serviy(os Rc.>ionais coma sendo das quo mi 
tErn afectado o sucesso do Programa. Globa.rncnte, :is activi­

dadCes inais L'or sucedidas tarn sido as serjuin~es: 

- ProcIuTio; transporte e distribui-So do :!alc~rio;
 
- A gostLio, cm particular-a elabora(5o do orgarnonto- para 
os
 

projcctos; 

- An~ilise do solos e a utilizag5o do equipairionto;
 
- A ovoluz:o das linhas do cr6dito PROCALFER;
 

- A evaluT.5o dos estudos do politica a oconornia acjricola;
 

- A evoluqEo do programa do prodti(o do peguonos ru~inantes.
 

InCOrparsayao, as actividados quo t6m tido monos saosucosso 

as soguinitos: 

- 0 apoio dos sorviyos de ex-tons5o, qucr a ni~vel ccnt'i:al 
quor a nivol Regional; 

- A concep: ao e o>:ccuq5o de urn prograina ao investigzz~au a 
nivol naclonal; 

http:evaluT.5o


*:~d c Ctrrz nzacion,1l (:o .CorrTgoru 0 PJ-Itaqns; Ou­moLICIto da produ( ao niacional do sc-nontes ifornigeir-ls; 
-0 dcscvivolvimn-to dc umn prograia do formznac)poiso~.(ida do TLcz-iccs Portugue-os au-S E.U.A. c organiza %joc docur.-os em Portugal) a-Inivel regional c central; 

-Optimiza ,Io do articulay~o entre. o Grupo Cocrdellador,So;7%ji 's Centrais ado 1,1CP 0 ais Dircc 6j~s Regionais; 
-Acriaq5O dC wccanismos adiini~tro Livo- c CipI)III-criLy:oquo permitoni ao Grupo Coordocnc.1'or inicioar activchidesr~ida e oficiontctrontc;
 

-A .o
intecgrzt dos aspcctos t~cnicos C econo~rico pcira alcoriqarOs Objectivos do P.::ogrz-ma a nivcl do agricultor; 

I.DESCiflC7 O ITpj, DOS PlOBLT14-!A T-DEWIM.1FCADOC; p po,~v~ S OLUOES,
PO!R J'l!'AS DE; !,CTTTDiA";: 

Sendo inten.i-,O deste do&-- tnionto contribuir para molhicvar anactividoclos futuras, dest-icam-se apeiaF c~so rbcin cpcj
 
vas rccornoridaT.Ees dc'corx-onteos doavolajc 
 Devern, porera ro­
conhocur-se progrossos s-ignificatjxvos, quo ta,-nLDCm se constataram 
ao longo da mosina avaliaycjIo. 

1. Cstio das actvidadeos PROCALFEP 

Problo'io (s)
 

*Problema qoral 
Ja indefjinjco orcj5nica do MACP~,a qjuo afectarospons1ali zaq5o do diriyoentos c1mJve para a i~~:cn:±.do IPrograma;
 

*Falta de oflvo]vinicnto 
 do algudas Diroec .er Rugioiiir; 

*Falta de coordcna .o e apolo a nivol do corta.,; DII.rcyocs
 

*Indef j nic,,io de 1.1 n1h- r(!,;poDnsolA) i Iiade 
 e au Lol j (1do doGrUpoC Coordonador em reJl:Tio a ouLra, isttu co;
* fecurso., hu::uwno. Ii mlLado.- no Grupo CoordeJ)ldur -Ifec tarn ao num:1aro de pi-obleui1-PJ comn quo aquole pod(- 1 .ar. 

*Considerarimr-so no PROCAIFrlR doir, tipos do zictivdodoc- rcondo 
o primeira, a flctividade.- quo c>:igoin urna coordcnol 5o1
 
canstanteo 
 (ca lacjcr, ana i- so do soros, fortli .~l 5 ,
 

crCi d>erto 1fl's Lrr.i o~a
pao foricn; . or 



A >. ctividades q~uo sao naccuru-Arias ao PROCALF)M rnn nio 

roquororn urna coordcnay~o activa a podorn ser ocicutndcas 
directrimento corn orgcrninros Ctntr&a±s a IRogionais do 

* n~I-tC (produg o aimawl, ostud1os do politica e oconorniai 
atrcola-'e- sudos-cdo-cornrcializaqio) Nosjuo 

.. 

cctuo a coordonago regional clas actividadon 0'da roi.­
* ponsabiliclodo da Diroc~go Goral Central quo ostS a
 

exacutar a actividhdo; 

*Cons idorar a nomni5o do umn roprosontante da DirecZ~o 
Gornl da PecOurS.U no Grupo Coordonaclor do PROCALFER. 

*Aso ogurar uma rnaior coordonaqio corn os Sorvigos de Ex­
tonsio, a n~vel central e reagional. a coordonadoros re­
gionais do PROCALFER. 

2. Extens~o 

Problona (s)
 

*0 cdficionto funcionarnanto dos sorviqos do oxtensio 
notei-se am quase todas no actividados do PROCAIT.ER., 

- ?ota-so a falta do cooporaqio ontro oz sor~igos ccntraJ~s 
ao Grupo Coordonador. Atrazos no ostruturagao dos 
sorviqon regionais torn afactndo a inmplomontaggo do pro­
grama; 

*A nio kmplom~ntbaci6'dos leis orgfinicas conutitui umn oba­
taculo soorio A cvoluq~o docoa compononto. 

*ooadse
 

Acalarar o procosso do nomeaio porn o Grupo Coordonador 
do umn rosponoarvollCorn rogima do tompo intoiro) pola ex­
tonaoi 

*Assogurar o apoio no Grupo Coordonador, do oxtonnSo rural 
a n~vol contralf oin acq~oz do promog090 do PROCALPEn tale 

http:PROCAIT.ER


COMfO 4ApluhliCaL5o e distrbu!c-io du folhot-os, orgjnnliza,­
ao, do curn;os para (Igricti] tores c/ou coope-rcaitvits-, 

xutiliza( o de incioss udio-vi suair dc pro;mo( o, etc.; 

DXar alta prioridado zio procourio do' osLruturaqo d zs z-onass* 
agrarias cm tertiot do melos huinano!; o materials; 

*Faciitar no Grupo Coordeonador a utilizaq'7o do fundo do-­
apolo P'L 48O, para zi provix-o aos Sorviqos Recionais do 
qxtcflso, de velculos e coiL. do o>:Lensg-o cmi reclimne 

tnjrcfei'r (LwIIIIOS reouorcin autoria ,z-o mini!-,teria1) 

*Compilayio ec divul gaqio r5pida do-, rce;ultadlos a calagem 
obtidos 110!; camnpos: do dcrnonw;trzi.oao em 1981 e 1982; 

*NoTmoar reo-ponnvvis a nivel regional pela cornponontc do 
cxten!;ao * no con tex:to PPOCALFER; 

A die emApce!-s;1r egtaucnm curgo csfor, of - no .-ontido dc rc,.olvcr 
On PrObilI ft. ur~i c c.:: Lc'n!XoiC (po:' ex*. P;,DAR), 
cons; i dcv-.'e (iti d,!vt-i i ti cdta pri10oA(it, 1.LCIP a a ctivl­
dacle de on 110~v.Ti~ On PPOCAIA'ER , (1di- asd l1ilnmta­

3. It'~ri:~ da IrL-ci il'Ic ont1 (1(! o ra ci 

Prob]I cr,,iC)
 

it. 'I plro.:;~n to datIn o GruoV.cooi-r eii~lr iwao p5do 
 i niclia r a 
~'~r(t~.C(;d .:'r~' o .~; ~ iarfa] Lt- (Io!~ c.trutira
 

de. a A . a .( :t
ioI) .i nit(I' i(( (I. 1: 16 AIIdIr 4e 1)l rd 1) pI., a s, 1 

r.:Jc- * bi Lo Gru;poo v~~~ ~o' ~ ~~~~~W ;.W n aico: do Cowrdelma­
(l) :;! it. u i 111:1,1 O oI(it Atl Id jhard iL lv1TIizar c.!;L1 aLcti­

'Con;lc';r r ovo do alto I ntorormo o prioridade n dervanvolvi 



c 

*Dotar o Griipo Coordenadlor do mrcios; i-'.torjhis o hurnanos cjue 
perrnitam, ao resopons-ivoi pela cornponcnto doc forracjcris 
(1.rzcj9 Dorcijo) iniciar actividac..es concrctas rapidanonte 
rc-; pon~der cabainnte asi- Cec.-J.Oadcs cle orcianismos contrais 
e rccglonajs cnvoivi dos riesta co!-.,poncn L; 

* Iacilitar a utiliza(.o do fundo do apoio PL 480, para o 
pagcjarnento de snirios a pessoal tarfeoro quo Soja flecess5­
rio contratar (Jcquc~r autoriza(Kio 11-1in isterial); 

*Concebc'r e c'xecutar urn piano nacional produ( 5odo de semenl­
tes forrageiras; 

*Nomcar respons~veis a n-Lvel regional pola componente de 
forragons, no ambito PflOCALFER. 

4. Inlve! ti r1,i - io 

Problera (s) 

Ernmbzra tenha havido urn n~rnero considor~jvel de cainpos de 
cnsaio no contc>:to P1RCCALFERy, persi-ste au!-oEnciai Or-a urn 
piano nk-cional de invesLic~aj.yo c(Ue j 3iiila a iflicia .-a0 do 
proqralnta* pri.qmiticor; clahorido:; de, zaordo ascorn noecessi­
dads caz regious- agricolas o umn iuvantamro;Lo claLs fecessi­
dacles do forinaxi-o profir; -:ionn1l a n~vc-1 regjional e ccrntral; 

SA nio zaprov-,.ay7o das lois OrgCLxIica!s urnconsLitxl obstliculo 
scrio :Ao de.,;envoli nconto desta componento. 

* 141A1;: iniciar ripidamnontoa a Clib]orajWZo do planourn nacioral 
dc Jinvoz-.;Llgay io no conto>:to PRfOCALFIRI; 

* inanclar o piano acima rmenciomido coin rocurso ao OGE Cu ao 
fundo do apolo cia PL '480, so nocecss-1rio; 

http:invesLic~aj.yo


*Prornovor d cooporacqao inair, activa centro o PrObCALFE.M., 
ai Univern-idlade de I'vora e o Instituto univcorsitario 
do Tr~is-os-&.:ontes c, Alto Douro). 

5. Acliinistracio, 0 07rm:-to 

1)robIewnC!(c 

*A di,-ponibilidare dos fundo, (10 PIDDAC torn sido 'norosa. 
Ern 1982, os Subsidios 2i ccnstruc.o do armazons- o distri­
bui( io deh nLo sido, concediidos a tempo dovidocalcaio tarn-E 

ap. nas a razocs de natureza -.(2niniSltrativa. A fal La de 
dispoflibilidade clo su bsldjio L distribuicjEo, de cta1c~rio 
cm" ricendos do 1982 tove como consccquoncia urna queda signi­
ficativa na quantidade do calc5rio distribuidan naquele 
porlodo;
 

*0 Gru:)o Coordonador torn tido dificuidados serias cni-obtor 
umn apoio acdministrati-vo cficionte. 
 1rn alguni; cacos nao 
torn sido, soluor possIvcl ofectuar a pagannto a furicionairion 
cm regimec tarefeiro quc s6 a-custa do boa vontadc iICrn exccu­

tadlo cabalviente aoe trabc-ilho; 

*Tond7-ncAia da- utilizac-o a 11-1,,,c regional do:; fundos do 

PJ~O~i'rjwira oiitnai finalidt-ides. 

* provaCdoi rlpida do OCIannd PIMDC pa&ra 1983; 

*DoLar o G-rupo Coor(,I(-'r d urn apoica iic~Iir nl..!trNtivo cficicn­

to c rilpido , col oc;,ndo urumsa junto do Gxrupo Coordelnador 

*AS;c'JLra -ra:' rtip;; )( ;t.d i1U~ pod do d1 Grluo Caordcnulador 

para a!; traniz:for-cnria.; de I2~210 dIcts tinador- A cons trUe(;io 
do arm;azen,; ou ia di s;t-r.ib)uiy.:ao do ca-ic;rJo; 



Ncccs!;idadc dc accmparh!ar por-mancontc-mcnte a a~plica(' 5 o dos 

*Utili~tar os fundos da I'L '180 como recurso ou adiantamnto 

a ccrtais rubricas do PIDDAC quando so vcrificar atraso na 

disporijbilidadc dc- fundos. 

6. Distrihiii!o de, Calcirio 

*Apena-, ura grupo restrito do aqnicu itora's o c0oprativas 

cst5 actualnionte'a corrigir o,- s-ol.oz-; 

*A anctlise do s0100z cm niguns 1atborato-rios pareco scr morosa; 

*Alirihi doe cr -dito para acjuisiqio do calcario nz-.o cst-ia o 

uti 1i:ada da formra prevista; 

* 0 ocaulpa-mcnto foriiocido ao abrijo do Poy a a no ct a r 

totallnunte utilizado; 

*Toci~incia pia o aurnonto porcotual do sub.,-udio parz o cal­

cario. 

lR±COmecYICacilO (ous) 

*Alurtar an; so.rvl'i7os dlo extons~io (ccontmair, e rogionair.) para 

o prolilc.ia. ?,2ec!r r v A Lar d Reri~':lg i oriscan I:; 
coopL'ra 1:; C./Ou ilqr icu Ito..; Jnc: riiO on t-l a dcluiirrInCal­

*Concelier ivwci i a() r~Ji (10 jirfP a c)31Li'C: da ainostrzt.x de o2n 

p1.1o.:; acgri cu] 1loren;, Ii ;wda amnil ccuvil:ra ci rg nos 
* ijdJcujIt.oc -!:; do:; men;liido!;. Ma riLur umn ! I.n Leni de acumpazii 

mntn~ ircgjuIar flio actividaides, ciii cada Ihahorat6rjio c, cin 

http:prolilc.ia
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estiinulr o consumoic dc cal cz-rio;
 

*~~~~~~~~~~ Pr-oo 	 ; cooperati\'as para 

* cnobr xcutr r ~.~o1adc. cr~dito que porrita o 
ac~esgo do acgrictu tor 5- linha do cr~clitu para a -aquirsiyz-o 
do calc5rio; 

SContactar chtefcs dos laborait6rios c procurar deshloqucar 
problemra.; no scnticlo do utilizar a 1C)O u o equipamennto 
para doaissolos;i 

SIniciar a nivel. rccionzil o lovintarnon-ito da 5rca afectada 
pola apliczl io do cal-cirio; 

*Atribuir alta prioridado ZSdlstribui .So do calc5rio a grano 

7. Cr6dito 

Problc-7a (FA 

Progrcso rcconhcecido m'as insuficiento no funcionamenrto das 
4 linlias do crC-dito do rROCAL1-FR; 

* ri::uficicnto divul r~acd-o darn ]inhatr; de- cir-clito do i-CLFR 

0 quo dct cr7:,j-i pouca procura por parte daS polternci-ls 

* 	osLiaono prcccd imen to ci b 2a)Oa Id..Oca d7oi ~ s, 
vc- .1)i clc.,;.xp oj c t)! ~po phi r tu (1o I I'A )A I' (4Cx 8 !w:ir 	 ( ;:;: 

1 d2~ 11) 1; . i IL id [2),- (j ( ) Vol i~ d Lim ('u d~lw(11 ov dO01 

flici do i'.i' (idPi 1 ilit.A w () , 0i (ILC )~u2 uWni 
a cCuldrd()v"1 t n o () I cc ; 

* 	 , (2d 1((L2!.d~ fau II-. auiiicuto do-, fufl)clon dirc­

1prnive!..n par crf26Ito. 



4 4 

*Conal±Mor 
a linha C 	atrav~z das uni~oc do Cooporativas,
 
* 	 Coopurativts a Caixa do Cr68ito Agrlcolaj
 

D.Drario--a~ipoibil dd3oia-lnhaai.-do-.cr6dito ,-do fOAtR; 

SDolo'ar compat~ncias ao nivol dos Servigov fogionnis do 
* 	 Minict6rio;
 

Introduzir alteriiq~on tondontos a acolarar o processo a
 
n~vol do irADAP do anfilico, aprovaqio a controlo dos
 
projocton.
 

S. Produ~io Anlmal (Poquonon Ruminantos)'
 

Problorna(s) 
 . 

.0 
 programa do manolo do poquanom ruminantos paroce oi~ar
 
a docorror corn sucomso omboranio soja conhocido po305
 
coordonadoro3 roglonnis do PIR0CALflR a a sun implomontaqHo
 
soja Loita diroctantonto ontro a oquipa da OICO em Lisboa
 

-	 a a Dirc9o Gora2. da Pecuflria 

Rocondaggo (So q) 

*Considerar a nomongio do umn roprocantanto da Oirocqio Goral 
da Pecuflria no Grupo Coordonador do Procalfor; 

* * 	 Accogurar uma mnior coordonagio com n 5 Orvigou do Extonvio, 
a n~vol contral e rogional a coordonadoron rogioncis do 
PROCALFERe 

9. 	 JRctudom do Polltica a Sconomia -AgrtcolI 91 

Probloma 

*A qumntidao considarfival do Jnforinoqlo ooon~mica a oonclu"500 
fom'uladac por t6cnio a rtuguco o lisorleiatioc noti studon do 

.9 



polticai (. Hconor;ia 1-grlcohi ,:.6 pocic:m. rcoilmcrnto tornar:-sO 

Citeis -,C f017 pOSs;l pm:)I C-1pratica as rCCO)ionC.1CaCs 

forrnulzia quo so cCMnhder,-trrci apropriaclzs polias autorida­

des Portucjucsas. De outra forma sorz, api nsais urn rola­

t~ri6- SCIP, C~Iacuer valor prK1ico. 

Prornovor rcuiios entrc tocdos os roispon!:,vcis pela formula­

c.,-o dc. poliitis acirT colla, em Portucjal corn o objectiv,,o do 

-ibordar c.!: del-alh as conci us 7)L: obti las pc los, studs 

so)I ccaCIonD rL qcuc't-I i: cpic- poclorzi co-, i: ,ilir a 1ha so dla foritm­

lacqic do pol 1>5 ca s de prew-os- C subs;Tda as cc-'n un iapacto 

imcoliato); 

Consido:rtar a possibilidlaccic. dO intiolui d2o flitura loci i­

yIQo qtuo perrnitL pur em pr5i1ca asi pollItica!, ar Icol a!; quo 

as autorldncc PrujUlaecfsicacmaleoas 

10. E'.;Ludo:;_den~oci3:aa de. Procutos; c coa 

Prnbi (ma 

Falta de rccurs-on humanos s'oili:ao no z-imbito do 1.1ACP, 

coopcora Liva-is, orc~i,-inuso! du ancvc:a 0~~c;: IcC0 2rc 

pri vadii- do cmo'rcii lii :acil1C) c proclu ts jziI cC)a 

A~ f I l0 1))iO(,J'*,1"A! (71C zlcr,,o cm c;criIa~ 

-I. vc~yli','io*3EI;CeV.1Ico v.wut r~t taJ. . 



31. 	 &.zccS oiit rc a~ conT-cn-2ntc Amexricarct e *In,-tituicF)o!s Port-uruos-s 

Prohlomaz 	 (s)
 

Boa, na cjonerilidac-davcr5 nie)horar nos abjcectivos;
 

*Rccduzicla caoordenayaio con o, Prograina da Univers-idade de Purdue:-. 

*Os conzul -orcs devem pcrmanecer rnais tempo-produzir inenos 

recomocncllac~cs c r..ais acyocs conjuntas; 

*Devera ser daa rmais Enfase no futuro a: 

- hornia7Eo-realiza-r imediataniente 0 1)].flflo de formiacao cCL 

o Grupo Coorc'cnador, Rogi~eos c Servigos Centrais; 

-	 Scmrentes do Forragens- imp' crnntar Os re spctivo piano; 

- Extensio-lEnquanto so cioscnvolve o piano cjcral (PArlDAR) 
dcvor~o scer tcPrcaas iecliclas do contincj~ncia xza refor­
'~ar a~acyo6cs cle cOxtenszLo; 

-	 InvestijL1ao-Descenvoivcr o piano rc-pctvo. 



kttachrnent c
 

CONSULTANTS TECHNICAL ASSISTANCE 1/
 

FICAL YEAR 1981
 

SUB-ACTIVITY CONSULTANT PERIOD PERSON MCN.: 

18.9 - Animal Production W. Foote Jan. 6 - Jan. 19 1/2 

18.1.1 - Demonstration Plots A. Fuchs 
R. Yeck 

Oct. 18 
Oct. 18 

-

-

Nov. 6 
Nov. 6 " 

18.5 - Extension E. Ferringer 
C. Spies 

April 19 
April 19 

- May 9 
- May 9 1.1/2 

18.2.2 - Limestone Transp. 
and Distribution John Mahan 

J. Lauth 
R. Tosterud 
J. Snitzler 

Oct. 10 
Oct. 10 
Oct. 11 
Oct. 11 

- Nov. 17 
- Dec. 18 
- Dec. 18 
- Nov. 25 

8.1/2 

J. Lauth Feb. 10 - March 15 1/4 

18.7 - Policy and Economic 
Studies R. Fox 

T. Finan 
R. Winzel 
C. Hanrahan 

July 1 - July 17 
July 1 - July 17 
July 1 - July 17 
March 3 - March 7 

1.1/2 

18.4 - Management M. Ingle 
M. Ingle 

April 1 - 10 
July 6 - 24 

1 

18.1.1 

15.!0 

- Soil Analysis 

- Training 

W. Dahnke 

R. Ayling 

June 7 - July 9 

April 6 -"April 10 
1/4 

I/ 	This does not include time spended
 
in the U.S. which whould require
 
review of contracts.
 



Attachment C 

CONSULTANTS 	TECHNICAL ASSISTANCE i/
 

FISCAL YEAR 1981
 

SUB-ACTIVITY 	 CONSULTANT PERIOD PERSON Y:0': 

18.9 -	 Anima! Production W. Foote Jan. 6- Jan. 19 1/2
 

8.1.1 - Demonztration Plots A. Fuchs 	 Oct. 18 - Nov. 6 1.1/2 
R. Yeck 	 Oct. 18- Nov. 6 /
 

18.5 -	 Extension E. Ferringer April 19 - :Mlay 9 
C. Spies 	 April 19 - Xay 9 1.1/2 

18.1.2 	 - Limestone Transp. 
and Distribution John ahan Oct. 10 ov. 17 

J. Lauth 	 Oct. 10 - Dec. 18
 
2. Tosterud 	 Oct. !! - Dec. 18 81/2 
J. Snitzler 	 Oct. 11 - Nov. 25
 

j. Lauth 	 Feb. 10 - :.:arch 15 1/4
 

18.7 	 - Policy and Economic 
Studies R. Fox July 1 - July 17 

T, Finan July 1 - july 17 1.1/2 
, W<inze! July 1 - July 17 

C. :,anrahan 	 :.Iarch 3 -:arch 7
 

18.4 -	 Management in a.le Ai 10-

- ingle 	 July 6 - 24 

11q1 -	 SoU", Analysis w. Dahnke J 7nc July 9-

1/4 
- rain-= . Ayling Apri i 6 -. A i_1 

,s 2=es n:= -no!--"- -Im spede
 
..-. - e de
 

:-e hL.. -.. ....uc reqjuire
 



•FSCAL YEAR 1982
 

T 	 CONS:: T .PERIOD PERSON MONT " 

_.t,--
_ .,r Studies R. Seltzcr 	 ::arch 9 - April 16 2.1/4 
R. 	Reed .:arch 9 - April 9


?-	cy and Economic
 

Stud~es R. Fox -Oct. 6 - Oct. 30
 
. Van Truong Oc:. 6 - Cc:. 30
 

nn 0C !-3. Nov. 6
 
J. 	i!!man Oct. 20 - Oct. 30
 

JZ. 1sina Cct. 24 - , 14
 
S. Pearson Cc:. 2.4 - -ov. 14
 
Mari: Langworthy Jan. 20 - Feb. 28
 
R. 	Fc: Jan. 6 - Jan. 15
 

anrahan 	 - Jan. 16
C. r 	 Jan. 12 
-. 	 14 . n 3n- Jan.rp 16
 

-. n.. 	 Jan* i Jan.1 

J. 	 .i-.an July iI - July 18
 
-.n Truong June . - July 30
 
5.. Ucsina
June !£ - July 22
 

S. 	Pearson June,!S - July 23
 
R .	 Fox June I - July 30
 

S.Fi.nan 	 une - . 6 
R. 	 t:;ting June 20 - July 11
 

-nk
X- June 20 - July 22
 
:-ark Langworthy 	 June 18 - Aug. 7
 

1.1 - Soil Aialysis W. Dahnke 	 June 1 - June 30
 

10 - Training 	 R. Aving June 19 - July 2
 
R. 	Werge Dec. 7 - Dec. 21 1.1/2

W. 	Docrr Dec. 7 - Dec. 21
 

This does not include time spe-ded
 
i the U.S. which would require re­
view of ccnrracts.
 



FISCAL YEAR 1982
 

ACTIVITY CONSULTANT PERIOD PERSON MONTI 

- Animal Production W. C. Foote July 18 - August 1
 
W. C. Foote Oct. 12 - Oct. 31
 
J. E. Butcher Oct. 12 - Oct. 31 2.3/4
 
J. W. Call Oct. 12 - Oct. 31
 

- Credit Policies A. Grawunder Oct. 19 - Nov. 27
 
W. Saupe Oct. 19 - Nov. 27
 
F. Aigner June 21 - July 1
 
F. Aigner Oct. 3 - Oct. 12 7
 
D. Raber Sept. 12 - Oct. 12
 
D. Archer Sept..12 - Oct. 12
 
A. Haselbacher Sept. 12 - Oct. 12
 

.1 - Demonstration Plots A. Fuchs Nov. 9 - Nov. 20 1/2
 

- Extension E. Christmas March 7 - April 2 1
 

.3- Farms System Research P. Hilderbrand Oct. 26 - Oct. 31
 
C. Clough Oct. 26 - Oct. 31 1
 
R. Harris Oct. 26 - Nov. 12
 

- Forage R. Henry Jan. 7 - March 1 1.1/4
 

.2 - Limestone Transp. and 
Distribution J. Lauth Oct. 19 - Nov. 24 

J. Lauth Iay 17 - Aug. 8
 
E. Reinsel June 1 - Aug. 1 8.1/2
 
J. Smith May 15 - June 28
 
K. Casavant June 25 - July31 

- Management M. Ingle Oct. 20 - Nov. 6 
E. Rizzo Jan. 10 - Feb. 8 
E. Rizzo Oct. 20 - Nov. 6 7.1/2 
M. Thompson: Jan. 10 - Feb. 5 
E. Connerley May 29 -. Aug. 1
 
M. Thompson .lay 12 - Jul. 25 



CONSULTANTS TECHNICAL ASSISTANCE
 

FISCAL YEAR 1983 

-ACTIVITY CONSULTANT PERIOD PERSON/:.:*: 

5 - Strengthening Extension 
Services Kathy Alison March 1 - April 12 1.5 

2 - Ag. Credit Policies 
& Programs 

Frank Aigner 
Haselbackdr 

Sept.,,12
" 

- Octob.12 
" 

Archer Re "1 
D. Raber is if 

A.Grawunder Feb.22 - March 25 
E. Simm " " 3 

1.- Soil Analysis and W.Dahnke March 20-- April 22 1 
Demonstratiofts 

2.- Production/Distribution. J.Lauth March 22 - April 30 2.5 
of Limestone K.Casavant April 1 - April 30 

- Training P.Radde Oct. 25 - Nov. 3 
P.Radde Nov. 19 - Nov. 30 
P.Radde Dec. 7 - Dec. 17 3.7 
H.Raik Nov. 23 - Dec. 17 
H.Raik March 1 - March 25 
M.Fini Feb. 27 - March 25 

Policy Analysis & T.Truong March 4 - March 11 
Economic Studies T.Truong April 5 - Ai -il 22 

M.Langworhty Mlarch 19 - April 19 29. 
T.Josling IMarch 18 - Aoril 19 (45% - training; 
S.Tangrmann 
R. Fox 

March 19 - April 19 
June 1 - July 31 

55% - research) 

S.Pearson 
T.Josling 
M.Langworthy 
T.Truong 



CONSULTANTS TECHNICAL ASSISTANCE 

FISCAL YEAR 1983
 
%-ACTIVITY CONSULTAT PERIOD PERSOu/M:O:TH 

8 - Marketing Studies R.Seltzer April 19 - June 15 2 

9 - Animal Production C.Hausler 
W.Foote 

D.Mathews 
C.Hausler 

Nov. 15 - Dec. 12 
Nov. 15 - Dec. 20 
Nov. 15 - Dec. 12 
March 18 - April 8 

4 

M.Thompson 
E.Connerly 
M.Ingle 
L.Cooley 
E.Connerly 
N.Berge 
M.Ingle 
M.Thompson 
E.Connerly 

Oct. 6 - Dec.10 
Nov. 25 - Dec. 17 
Nov. 29 - Dec. 10 
Jan: 28 - Feb.18 
March 1- April I 
March 15- April 4 
April 22 - May 6 
May 21 - June 23 
June 15 - July 15 

6 

3 - Farming Practices F.Cook Oct. 10 - Nov. 26 1.6 
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