


13. Summary

This was the sccond annual Joint Review (hercafter called
"evaluation") required under the AID Grant Agrcement (Project
Number: 150-0023) and under the Participating Agency Scrvices
Agreement (Number POR-0023-P-AG-1028-00) between AID and the
U.S. Department of Agriculture. This evaluation covered the
period February 1, 1982, to April 15, 1983.

The objectives of the evaluation, from Article 5 of the Grant
Agrcement were as {ollows:

- Evaluations of progress toward attainment of the objectives
of the Project;

~ Identification and cevaluation of problem areas or constraints
which may inhibit such attaiament;

= Recomnmended actions required to overcome such problems; and

= Evaluations of the overall environmental and developnent
impact of the Projcect.

The main thrust of the c¢valuation was on inputs, progress in key
arcas, and impact. This cevaluation is a mid-point cvaluation
and future ecvaluations should focus even more heavily on progress
and impact.

l. Major Conclusions

In accordance wilth the findinas of the lart year's cvaluation
it i m:rmd that continucd heavy cmphasis will be given by
TAID and USDA to activities in the four Nort thern Regions, with
the cxeeption of aspects of the proaram which are national in
scope, such as Policy and Economic Studics, How«;w:x:, since
the Portugucse Government regards PROCALFER as a national
program, and there is a major role for forages in the Alentoldo
region, some anssis tdnm- and (‘ooxdn“:t ion must ‘1]‘,0 be provxdvd
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2. There had been previous concern cxpressed by the Coordinating
Group (CG) on the varicty of activitices of the U.S. Assistance
cifort. Hogever_oyver the pest oyear these concerns have been
largely overcone, 1L has been tentotively decided that the
pxx.m.n_v_gmx‘r_:_:;z'm:.xlnth of the CG and the LobhA Jicld staff
“Hhould Lo to coordinmte the core PROCALVER activities of the
program.  These are limestone, production and distribution,
croedit, budget and managenent, forages and further strengthening
of rescarch and extension.  Indircct efforts, as resources
permit, chould be usced in the support”of " conplenentary
activitien asuch an m‘“x_x__}:M ing, policy studies, and small

ruminant{s.  In Lhw.c- act pvu foen a 1ens aetive role by the CG

would he rm;h‘i}"??‘d since the prime responsibility for “exccution
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8.A.B.C. (cont.)

sironger role of the Coordinating Group
(e.y.limestone, soil analysis, etc.) and
the complementary activities being those
which rcquire limited participation of
the Coordinating Group (e.q.Ag.Policy and

Econormic Studies, Small Ruminants/ A
Miarketing) MACP/C.G./AID 2/83

1/.In practice the GOP allocated roughly $21 million of PL480
sales procceds to credit programs and is currently budgeting
$2 rillion yearly



resides with the various MACP offices.

3. The'general goals and specific objectives of the project
still remain valid as stated in the P10/T, the Project
faper and the Grant Agreement. IDmphasis must be focused
on acceleratinag achicvenpent_of these gocls within the
IiTc ©of _the_project. This is a very important factor,.
considering that the project is now near its mid-point.

4. At this time there is no nceed to modify the Phase 1T
Work Plan. All project docunwntation is up to date and
in order. Adeauate planning has been done to implement
a smooth transition in methods of operation during the
AID Mission phase down.

Progress and Problems

Proaress: In general the progress to date is positive.
There have been substantial accomplishments in
management, credit, policy and planning,
livestock, limestone, production, transportation
and distribution, soils analysis and the use of
laboratory cquiprent. There is evidence that
technical soils personnel have nade a breakthrough
focusing on trace celements and their efforts
regarding line and fertilizer recommendations
which, if proven valid, will recult in lower farm
producticn costs and higher yields.,  Activity in
the arca of linestone transportation and distribu-
tion has resplted in the location of previously
unknown, PTOGUC rs and provision of credit to new
producert:.

There has been a modest ifncrease in the nunbher of
successful demonstration plota.  These plots have
indicated yicld increases of 18%=25% in the tirst
years vhen correct limestone and fertilizing wvan
uscd.

The USDA tearm has suppli-d BO consultencie:s in 12
topical arcan to date,.  Generally speaking the
quality of the consultant:s has heen high and thedr
reports cood. Phese han been g high tneidenee 3%
repeat. consultancics which provides continufty of
work, familiarity between contultants and
counterparts and mutual contfidence,

Specific arcas of significant proygress {ollows!



Managcment

Over the last two years U.S. consultants and GOP
counterparts developed more meaningful budgets
(linking objectives, funds and resuits) which may
affect also program budgeting procecdures in other
GOP programng.

Policy and Economic Studices (PES)

Reporte prepared during 1982 by the PES Team were
highly rcgarded by key GOP agencices and constitutes
an extremely uscful tool to help Portugal's policy
rmakers in defining an ceffcective strategy to
negotiate entry into the E.E.C.

Credit

Unlike other agricultural credit lines, PROCALFER
lines of credit are movinag reasonably well. Out of
approximately $6 million made available in ecarly

1982, there are loan proposals for roughly $10
million and $5 million agricultural projects approved.
An additional $1% million of PL4BO sales procceeds-
will bLe available soon. There is an unanticipated
trend for credit {low to regions other than tne Iour
in which PROCALI'LR is most interested,

Animal Proeduction

The GOP Dircctor General for Livestock is plecased by
the joint work developed hy U.S. conusultants and his
staff{ in the cmall ruminants scgient,

Soil Analynis

The total nunber of samples tested (under PROCALFER)
incroaced from 33,511 in 1981 to 36,254 in 19862, In
particular the Lisbon laboratory made substantial

gains in Che nurhoer of samples processed (from 16,379 in
1481 to 20,497 in1942) and the laboratory at the
Universaty Inctitute at Vila Real.  The U5, cquipment
provided contributed to these achievements,

Limestone
Bondden the i tone pr‘mlmrl,iun/t.r;nn::porti.’:t.i()n/di.".tri-
bution system which wan set up with U.S5. cooperation,

in 1962 the U6, team nncecensfully completed a thorough
study of the limestone prodoction/distribution situation
in the South of bortugal.  The team recommended that
crodit subeidien woere not necessary for this Region of
thr country,



Problems: The proposed new organization of MACP may provide

some necded structural improvements; however the
* organization is incomplete, leaving much confusion

within MACP which also affects PROCALFER actions.
Spccifically, changes combining Rescarch and
Extension have not becen completely defined.
Mecctings have been held with senior personnel
holding key positions related to PROCALFER and
cfforts for stregthening linkages will continue,

-
There is a nced| for irprovement of~Portuguese
Government Budget and administrative support to
the program. Progress in thexforages vrogram is
slow and an action program must be implcrcnted.
{(3A_training_plap_has not been developed and must

———

be developed as soon as possible.@ﬁ?rogress in
extension support and research is lagging. These
programs must be strengthened.CCommunications
and support for the program among all levels of
the program are unsatisfactory and must be
improved.

l4. Evaluation Methodology

The evaluation was held April 11 through 15, 1983. Partici-
pants were as follows:

PROCALFER's Coordinatina Groun

. Eng.J.Almeida Alves

. Eng.A.Rosa. Azcevedo

. Eng.C.Santos Gongalves
« Eng.J.0liveira

. Dr.J.Carvalho Cardoso
Sccretary of State

. Eng.J.C.Sovcral Dias
Laboratirio Quimico Agricola Luis Antonio Rebelo da Silva
(s0il analysis)



Eng.J.Sequeira Marques
Laboratdrio Quimico Agricola Luis Antonio Rebelo da Silva
(soil analysis)

Eng.D.Crespo
Estacio Nacional de Melhoramento de Plantas (Elvas)
(Plant Improvement Rescarch Station)

Eng.A.Dordio

Laboratorio Quimico Agricola Luis Antonio Rebelo da Silva
and future responsible officer for forages development
within Coordinating Group

Eng.J.Cabral
Estagdo de Ensaio de Sementes (Seed Certification
Department)

Dr.C.Fontes
Direcgdo Geral de Pecuaria (Livestock)

Dr.L.Gama
Dirccgdo Geral de Pecuaria (Livestock)

Eng.I.Lourengo

Direccao Geral de Agricultura (Agricultural Production)
(did not participate at evaluation; sent writien
presentation)

Prof.J.Pinto Ganhao
I.N.I.A.E.R. (Extension and Research)

Eng.M.Carvalho (Coordinating Group)
M.A.C.P.

Eng.A.Sevinate Pinto (Planning Office)
M.a.C.P.

Eng.A.Varela (Head of the Planning Office)
M.A.C.P.

Dr.M.Franga ¢ Silva
Secretary of State Deputy Minister

Eng.J.A.Rocha (Planning Office)
M.A.CDI).

M.» 2.P. Regional Services; Regions I, II, III, v, Vv,
VI and VII
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There will be a rather drastic change in agriculture
product pricing both at farmgate and wholesale level.
In-fact a whole new wholesale market level will be
established which will cause changes in consumer

and producer pricing levels.

Strong c'whasis is still on soil correction/improvement
programs. Progress is being made in these arecas.
Governmental reorganization if not concluded will
probably have a very severc impact on the program.

Inputs

1. A total of ecighty US consultant visits in 12 topical
arcas have been completed to date. Of this total
consultancy input,the following represents the 1982
inputs:

l. Consultants/Training (Fiscal Ycar 1982)

Consultant Training

Sub-hActivity Person Months Person Months
Marketing Studies 2 1/4 ~3
Policy and Economic Studies 17 -
Soil Analysis 1l l1/2
Training l11/2 -
Animal Production 2 3/4 4
Credit Policics 7 3
Demonstration Plots 1l/2 -
Farms System Rescarch 1l 3
Farm Practices - 8
Extension 1l 8
Limestone Transportation

and Distribution 8 1/2 l1/2
Management activities

addressed 4 1/2 4

TOTAL 51 1/4 36
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As compared with 1981, this reflects an incrcase in
36 1/4 person months of consultant time. However,
this still falls short of cighty-two person months
of consultant time programmed in the 1982 Plan of
Work. This was partially due to the lack of
absorptive capacity within the MACP which was
mentioned several times as a bottleneck by the
Portuqguese officers participating at the evaluation.
A total of 37 person months of training time was
Lrovided which is_about the_anounmtTylanhed>™ Tttachment
C 1s a sumnary ot consultant visits for FY1981, 1982
and 1983.

Workonlan compared with Results

1. Consultant Cost as programmed in workplan ... $964,000

Actual estimated cost based on consultant
time provided: 68% 3 964,000 ...t vennn. cees $655,520

2. The total amount of commodities programmed for
1982 was $345,000. It is estimated that about 60%
of this was inct.

3. Regional and national work plans by MACP were
developed.

4.'Project implementation plans - 2 yecar and 4 year
vere conpleted.

5. Limestone study in the South completed.  Progress
has been made towards studying bulk distribution in
the North; Production/Transportation/Distribution
system continuces to operate effcectively.

6. Trial/demonstration plots (fertilizer/limestone)
were carried out during 1982. The overall number
increased over 1981; however successful deno plots
were few duce to poor management in the field and
fell short of projections. Efforts have Lo be made
to improve their planning and in showing results to

farmers. No filwg or video_tapes were produced as

planned on"Toil_corrcction. B e

Lanned on S0

7. So0il testing/sced processing needs were asnscessoed
but little forward motion made on secd production
program development,

8. Agricultural policy study completed during 1982 and
very well recceived.

9. Three in-service training courses, in Extension were
given in north.
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This evaluation pointed out the need to establish
bascline data to track progress through verifiable
indicators. A review of USDA Consultant reports
indicate, but little is actually favorable developments
available to measure goal achievement. USDA should
establish baseline data against which comparisons can
be 1ade and progress charted.

However, achicevement is indicated in the transportation
and distribution of limestone, demonstration plots, soil
analysis, management and allocation of budget resources,
extension of lines of credit, the study on policies and
the small ruminants program. There are indications of
the development of interrelationships within the system,
among functions, agencies, the U.S. inputs side and
interrelationships of factors influencing farmers.
Reports are frequently heard of greater farmer interest
in limestone and even reports of increased production
from its use. This is apparently resulting mostly from
demonstration effects.

Taese ure all favorable indicators; however, standard
formats must be developed so that progress from baseline
point can be casily pin pointed to indicate degrezs of”
goal achievement and any desired interval.

Bencficiaries

The most immediate bencficiaries of this project (as

spelled cut in the PIO/T) include the emplovees of MACP

and other agricultural support institutions who rcceive
training and technical assistance. The more important
beneficiarics are the farmers and farm families who

improve their incomes and level of living through increased
productivity and production, and the consumers of Portuaal
who will also see some results in food auality, quantity and
possibly lower costs. Given the reported weaknesses of the
extension services the Program is incrcecasingly working with
Unions of Coopcratives and local cooperatives to reqach the
farmers.  These beneficiaries are the same as those listed
last year and impact at their level was not measurced during
this evaluation. However, the impact on the beneficiaries
of the project should be measured during the next evaluation.

Unn]ag&od cffects

Unforseen effcects were as follows:

« The induced demand for limestone (outside the program;
not subsidized) is plaving a major role and was not
anticipated. If this trend continues the neced for GOP
subsidies will decrease.



. The growing interest from GOP budget officers
in developing more cffective and timely
budgeting procedures.

. GOP officers are becoming increasingly intcrested
in the devclopment of program's multi-yecar budget
which avoid dependency upon yearly budget
allocations which generally arrive late.

. Strong support and cooperation from cooperative
organizations.

22. Lessons Learned

The three factors established as Lessons Learned by
the 1982 PES - organization, priorities and
absorptive capacity still stand. However, in
addition the following Lessons Lecarned have become
obvious during this evaluation:

l. The importance of keeping the project on schedule:

(a)

Although OICD/USDA has provided consultants
on short notice, OICD/USDA should try to

plan consultancies. wl;b_gagﬁtc:;]c;ci;me and

(b)

(c)

around a _core group of_potential_ consultants

not relying onlj on specific_person_or
persons and_then hav;ng to.delay_or_cancel
consultancies in the_event_of_individual
consulLanL unavallab1114" Evaluation
discussions indicate that major successes
were achieved where there was a good
interaction (which includes jointly planning
of activities) between the OICD Team and
their GOP _counterparts. This also means
improving s5copes of work for consultants,
which, in secveral instances were unclearly
drafted so that cither the U.S. conusultant
or the GOP counterpart failed to understand
what was expected and conseqguent failure to
achicve desired results.

Commodity inputs should be planned and
programned into procurcment/delivery schedules
early in the project to minimize the number

of waivers reguired. The status of procurcment
reports should be kept up to date on a regular
basis.

There is a continuous nceed for USDA to becom.
more familiar with AID administrative procce-
durces and procurement regulations. The fact









Attachl.2nt D

AVRLIACRO DO PROCZLFER — 11 A 15 DE ABRII, DI 1983

CONCLUSDES E RECONMENDACHES

O resultado final da avaliagao do PROCALFER & positivo. Tém
sido realizados esforgos notaveis pelo Grupo Coordenador

para superar obstdculos institucionais e tdcnicos de forma a
assegurar o sucesso de componentes cssenciais do programa.
Alguns organismos centrais c regionais do MACP iém apoiado a
implcmcntaggo do programa de forma corsistente e orgarizada.
A cquipe Americana do 0.7T.C.D. tém procurado respondcr cabal-
mente as propostas de cooperagao das entidades Tortuguesas.
Detectaram-se porém alguns problemas e possiveis solucdes gue
adiante se descrcvem resumidamente. Destacam-se, porénm,_a
fase de reestruturagao do MACP e uma coordcnagio deficiente
no interior dos Servigos Rccicnais como sendo das guec mais
tem afectado o sucesso do Programa. Globalmenfe, as activi-

dades mais bem sucedidas t¢ém sido as sceguintes:

-~ Produgdo, transportc e distribuicio de ~alcirio;

- A gcdhao, cm particular "a elaboragao de orgcamento~ para os
projcctos

- Andlise de solos e a utilizacdo de cquipamento;
= A cvolugao das linhas de crédito PROCALFER;
- 1A evolugao dos estudos ce politica a economia agricola;

= A cvoluglo do programa dc produg¢io de pequenos ruminantes.

Em compensagdo, as actividades que tém tido menos sucesso sio

as scquintes
- O apoio dos servigos de extensao, quer a nivel central
quer a nivel Regional;

- A conccp\au ¢ exccucao de um programa de 1nvc,tlguquc
nivel nacional;
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T4 Gipansao da Greda nacional de forragens o pastagensg; au-
lento da produgac nacional de sementos forrageiras;

= 0 desenvolvimento de unm programa dec formagio profissional
(ida de Técenices Portugucses aos E.U.A. o organizacao de
cursos em Portugal) a nivel regional ¢ central:

= Optimizacao da articulagao cntre o Grupo Cocrdenador, og
Servigos Centrais do MACP ¢ as Dirccgoas Regionais;

= A criazgao de mecanismos administrativos o desbhburocratizados
que pcrmitam ao Grupo Coordenc-dor iniciar actividades rapi-
da e cficientemente;

= A integragdo dos aspectos técnicos e ccondmicos para alcangar
Os objectivos do Pregrama a nivel do agricultor;

DESCRICRO ERLVE DOS PROBLIMAS IDERTIFICADOS E POSSIVEIS SOLUCGES,
POR ARELAS DE ACTIVIDADE:

Sendo intencgio deste documento contribuir para melhcrar as
actividades futuras, destacam-ce apenas os problemas e respecti-
vas recomendagoes decorrentes da avaliag¢ic. Deven, porcn re-
conhccer-se progressos significativos, gue também se conctataram

a0 longo da mesma avaliacio.

Gestao das actividades PROCLLFER

Problena (s)

* Problema geral Jda indcfinigdo orgdnica do MACP, que afecta
a responsabilizacao de dirigentes chave para a implemncntagio
do Programa;

* Falta de cnvolvimnento de algunas DirecgGes Regionaig;

* Falta de coordenagao e apoio a nivel de certas Direcogoes
Regionaig;

* Indefinicio de linhas responcabilidade ¢ autor idade do
Grupo Coordcnador em relagao a outrags inctituiqoes;

* Recurcos humoinos 1imitados no Grupo Coordencdor afoctam o
O numcro de problemas com quc aquele pode licdar.

Recomoendacio (6o

* Considerarem-se no PROCALFER dois tipos de actividades sendo
O primeiro, a actividades aque exigem uma coordenagao
constante (calagem, analise de solos, fertilizagdo,
crédjaér-oxtOxzﬁd; investigagdio, forragens, gootiio

¢ plano de formacic proficsional ) ¢ o soqundo, |C\
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* como a publicagio e distribuigao de folhetos, organiza-
gﬁo de cursos para agricultores c¢/ou cooperativas,

utilizagao de meios audio-visuais de pronogao, etc.;

*  Dar alta prioricdade ao processo de estruturacao das zonas

agrarias cm termos de meios humanos e materiais:

* PFacilitar ao Grupo Coordenador a utilizagio do fundo de
apoio PL 480, para a proviclio aos Servigos Regionais de
extensao, de veliculos c agentes de extensido om regime

tarcfeiro  (ambos requerc auLorizaqﬁo ministerial)

* Compilagdo e divulgagio rapida dos resultados & calagem

obtidos nos campos de demonstracdo em 1981 e 1982;

* Nomear responsdveis a nivel regional pcla componente de

cxtensuo, no conte:sxto PROCALYER

* Apesar de cctaiem em curso eosf orgos no sentido de resolver
o5 problemas estruturais da entensiio (por ox. PADAR),

-

considera-se gue deveria cer dada alta prioridade & activi-
dade de Extersao no Snbito deo PROCALIER }, dadas as limita-

¢ocs tenporais do Prograna,

h _Expancio da Grea necional de forraceas e pastaaons

Problema (1)

MG a4 presente data o Grups Coordenador niio pdde iniciar a
cozpenente de forragem o pastagons por falta de una estrutura
de apoio. A dndigitacio yeconte do Enge Andrd bordio para ser
O reupontavel por cota corponcnte, no ambito do Crupo Coordena-
dor constitui una cxeclente nodida para dinamizar esta acti-

vidade,
Recomend .u-.'m (U‘f.'w )

*  Conuziderar como de alto interecse o prioridade o desenvolvi

mento denta compoaente; '



* Dotar o Grupo Coordcnador de meios materiais ¢ humanos gue
permitam ao responcavel pela conponente de forragens
(Eng® Dordio) iniciar actividaedes concretas rapidamente e
responder cabalmente ds necessidades de organicmos centrais

¢ regionais envolvidos nesta componente;
Facilitar a utilizacdo do fundo de apoio PL 480, para o
pacamento de salarios a pessoal tarefeiro que scja necessa-

rio contratar (Reqler autorizagio Ministerial);

* Conceber e executar um plano nacional de produgdo de semen-

tes forrageiras;

* Nomear responsaveis a nivel regional pela componente de
forragens, no ambito PROCALFER.

Inverctivacio

Problema(s)

Embora tenha havido um niimero considerivel de campos de
ensaio no contexto PROCALFER, persiste a auséneia de um
plaro nacional de investigagio gue inclua a iniciagado de
programay pragnaticos claborados de acordo com as necessci-
dades das regioes agricoluas e um levantamento das necessi-

dades de formagio profissional a nivel regional e central;

* A nio aprovagio das leig orginicas constitui um obsticulo

cerio ao descenvolvimento desta componente,

Recomendacio (6ey)

* INIALR iniciar rapidamente a claboragao de um plano nacional

(P
de investigagio no contexto PROCALFER;

* Pinanclar o plano acima rmencionado com recurso ao OGE ou ao

fundo de apoio da PL 480, se necescirio;
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Promover a cooperagio mais activa cntre o PROCALFER,
a Universidade de EZvora e o Instituto universitirio

de Tras-os-lontes ¢ Alto Douro.

5. Adwinistracio e Oxgamoento

Problema (&)

A disponibilidade dos fundos do PIDDAC tom sido morosa.
Em 1982, os subsidios & censtrugdo de armazéns e distri-
buigio de calcdirio nio +&m sido concedidos a tempo devido
aptnas a razoces de natureza administrativa. A falta de
disponibilidade de subsidio & distribuicio de calcirio
cn ﬁeados de 1982 teve como conscquéncia uma queda signi-
ficativa na quantidade de calcirio distribuida naquele

periodo;

O Grupo Coordcnador tem tido dificuldades sérias em -obter

um apoio administrativo cficiente. Em alguns cacos nio

tem sido seqguer possivel efectuar o phgamcnto a funcionarioc
em regime tarcfeiro que sé6 a custa de boa vontade tém execu-

tado cabalmente o scu trabalho;

Tendéncia da utilizagio a nivel regional dos fundos do

PROCALI'ER para outras finalidades.

Reconcndzciio (Ges)

*

rprovagao rapida do orgamento do PIDDAC para 1983;

Dotar o Grupo Coordenador de um apoio administrativo eficicn-
te ¢ rapido, colocando uma Hessou junto do Grupo Coordcnador

com cgua responsabilidade;

Asccgurar rapirda respesta aos pedidos do Grupo Coordenador
para as transferencias de subsidios destinados d construgio

de armazens ou a distribuigio de caleirio;

.

W,



* Ncceseidade de acompanhar permencentoemente a aplicnqﬁo dos

organentos nas rcgioces;
* Utilizar os fundes da PL 480 como recurso ou adiantamcnto
a certas rubricas do PIDDAC guando se verificar atraso na

disponibilidade de fundos.

Distribuicgio de Calcério

Problcina (s)

* Apecnac um grupo restrito de agricultores e cooperativas

estd actualmente a corrigir os solos;
* A anilise de solos cem alguns laboratdrios parece ser morosi;

A linha de crédito para aquisicio de calcidrio niio cstd a scr

utilizada da forma prevista;

* 0 cquipamento fornecido ao abrigo do Programa niio cutd a ser
totalmente utilizado;

* . Tendcncia para o aumento percentual do subsidio para o cal-

cario.

Recomendacio (6es)

* Alertar os servigos de eoxtensio (centrais e regionais) para

~

o problenma.  Asscgurar vicitas dos Servigos Regionais ds

cooperatlivas c/oun agricultores gue ndo estio adguirir cal-

jod]

cario;

* Conceber mecinicwo ripido para a entrega da amostra de solos
pclos agricultores, realizagdo das andlises c ontx"é'ga aos
agricultores dos resultados.  Manter um sisLoma de acompenha=-
mento regular das acLivdedus, cm ocada laboratorio e, enm

particular o do Porto;
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Promcver o aumento de incentivos as cooperativas para

cstimular o concsumo do calcirio;

Cenceber e executar um sistema de crédito que permita o

acesso do agricultor a linha de crédito para a aquisigio

de calcario;

Contactar chefes dos laboratdrios o precurar desbloqucear

problermas no sentido de utilizar a 100% o cquipamento

para analisce de solos;

Iniciar a nivel rcgional o levantamento da irea afectada

pela aplicagdo de calcario;

Atribuir alta prioridade & distribuigio de calcirio a grane
cdito

Problcna(s)

Progresso reconhecido mas insuficiente no funcionamento das
4 linhas de crcédito do PROCALFER;

Inzuticiente divulgagio das linhas de crédito do PROCALFER,
© quc determina pouca procura por parte dos potenciais

interessados;

Lentiddo no procedinento da anilise/aprovagio/libertagio das
verbas dos projectos por parte do IIADAP (cerca de 8 meses
cia podia para cada projocto). Foi noncado un coordenador o

. . ot ; 1 - - (. -
nivel do TRADAR (LY. Pimentel), o que poderd permitic uma

accleracio cn todo o processo;

Lrevemenle serd necensirio fazer um aumento dos fundos dig-

penivels para cradito,






Politica ¢ Economia Agriccla sO0 podem realmente torna¥-se
Uteis se for possivel por om pritica as recomencagoces
formuludas que sce considoerarcm aprepriacdas pelas autorida-

des Portuguesas. De outra forma scra apenas mais um rela-

torio scom qualcuer valor pratico.

Promover rcunioces entre todos os responcaveis pela formula-
¢ao de¢ politicas agricolas com Portugal com o objectivo de
abordar cn detalhe as concluchoa obtidas pelos estudos ¢
scleccionar acquelas gue poderac constituir a base da formu-
lagao de poliljecas de pregos e subsidios cem um impacto

inediato;

Conciderar a possibilidade de intredugao de futura legicla-
g¢io que permita pOdr em pritica as politices agricolas que

as autoridades Portuguesaes considerarem adeguadas.

10. Estudos de Comercialiracio de Produtos faricoles

Problemna

Falta de recursos humanos cupecializados no anbito do MACP,
cooperativas, organismos de intervengio ceoncrica ¢ enprosas

privadantde comercializagao de produtos agricolas,
Recomendacio (Gen)

¢ Definir rapidanente os programas de acgdo cm cemercialinagao
relacioncdon com o PROCALERRS
* promover o formacho téenien dos elementos das instituigoos

aclima nencionadas,



11,

Relacdes entre a comwcnante fmericana ¢ Instituicdes Bortuaucnas

Prelzlema (3)

*  PRoa,

*  Red

Recomn

na generclidade-devera melhorar nos objectivos;
tzida coordenuzgao com o Programa da Universidade de Purduc,

ndacao (3es)

'
-t

rec

* Dev

consultorcs devem permanecer majs tempo-produzir menos

orendagoes e mais acgdes conjuntas;

erd ser dado mais énfase no futuro a:

rormazao-realizar imediatamente o plano de formacao com

¢ Grupo Coordcnador, Regioes e Servigos Centrais;
Sementes de Forragens-implementar os respectivo plano;
Extensao~-Enguanto se desenvolve o plano geral (PADAR)
deverao ser tomadas medidas de contingdncia pava refor-

car as acgoes de cxtensio;

Investigagao-Desenvolver o plano respectivo.



Attachment C «

CONSULTANTS TECHNICAL ASSISTANCE i/

FISCAL YEAR 1981

SUB-ACTIVITY CONSULTANT' PERIOD PERSCN MCNT;
18.9 - Animal Production W. Foote Jan. 6 - Jan. 19 1/2
18.1.1 - Demonstration Plots A. Fuchs Oct. 18 - Nov. 6 1.1/.
R. Yeck Oct., 18 - Nov. 6 e
18.5 - Extension E. Ferringer April 19 - May 9
C. Spies - April 19 - May 9 1.1/2
18.1.2 - Limestone Transp.
and Distribution John !ahan Oct. 10 - Nov. 17
J. Lauth Oct. 10 - Dec. 18 8.1/2
R. Tosterud Oct. 11 - Dec. 18 *
J. Snitzler Oct. 11 - Nov. 25
J. Lauth Feb. 10 - March 15 1/4
18.7 - Policy and Economic
Studies R. Fox July 1 - July 17
T. Finan July 1 - July 17 1.1/2
R. Winzel July 1 - July 17
C. Hanrahan March 3 - March 7
18.4 - Management M. Ingle April 1 - 10 1
M. Ingle July 6 - 24 '
18.1.1 - Soil Analysis 7. Dahnke June-7 - July 9 ~
, 1/4
18.10 - Training R. Aylirg April 6 -"April 10

1/ This does not include time spended
in the U.S. which whould require
review of contracts.



SU3-ACTIVITY

1E.S - Animal Production
18.1.1 - Demonctration Plots
13.5 - Extension

16§.1.2 - Limestone Transp.

and Distribution

18.7 - Policy and Econonic

Studies
2 ¢ &

18.4 - Managerment

- A 1

18.1.1 - Soil Analysis
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CONSULTANTS TECHNICAL ASSISTANCE i/

FISCAL YEAR 1981

CONSULTANT PERIOD

w. Foote Jan. 6 - Jan. 19
A. Fuchs Oct. 18 - Nov. 6
R. Yeck Oct. 18 - Nov. 6
E. Ferringer April 19 - May 9
C. Scies April 135 - May 9
cohn Mahan Oct., 10 -~ Nov. 17
J. Laut Oct. 10 - Dec. 18
R. Tosterud Oct. 11 —- Tec, 138
J. Sni+zler c=, 11 - Nov. 25
J. Lauth Feb, 10 - rarch 15
R. Fox July 1 - July 17
T. Finan July 1 -~ July 17
R. Winzel July 1 - July 17
C. tlanrahan March 3 - March 7
¥, Incle April 1 - 10

. Ingle July 6 - 24

w. Cahnke June-7 - July 9
R. Ayling April 6 ~"April 10
nded

re

Attachment ¢

PERSON MONT
1/2

1.1/2

1.1/2

8.1/2

1l/4

1.1/2

1/4
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. FTISCAL YEAR 1982
\

ACTIVITY +COLSTLTHNT ‘PERIOD BERSON MONTH®

M e a V- a o et adien o

3 - Marxeting Studles R. Seltzer tarch 9 ~ April 16 2.1/4
R. Reed March 3 = April 9 )
7 - 2z2licw and Zconoxic
Studies R. Fox .Cct. 6 = Cct. 30
7. Van Truong Cct, § = Cce, 30
T. Tinan Cct. 13 =~ liov. 6
J. Hillman Cct., 20 = Cct. 2
T. Josling Cct., 24 = Nov, 14
S. Pearson Ccz. 24 -"lLov., 14
Mark Langworthy Jan, 20 - Feb, 28
R. Tex Jan., 6 = Jan, 15
C. Hanrahan Jan, 12 - Jan. 16
7. Josling can, 13 - Jen. 15
T. Tinan Jan., 12 - Jan., 15
S, lillman July 11 - July 18
T. Van Truong June 1 - July 30
T. Jesling June 12 « July 22
S. Pearson June, 18 - July 23
R. Fcx June 1 - July 30
T. Finan June L - Aug., 6
R, Necting June 20 - July 11
E. MZnk June 20 - July 22
sarX Langworthy June 18 - Aug. 7
1.1 -~ Soil Analysis w. Dahnke June 1 - June 30 1
10 - Trainirng R. aAyling June 19 - July
R. Werge Lec. 7 = Dec. 21 1.1/2
W. Doerr Dec. 7 - Dec, 21

~his does not include time spe:..ded
n the U.S. which would require re-
iew cf ccntracsts.

e )

«

A4



ACTIVITY

- Animal Production

- Credit Policies

- Demonstration Plots
- Extension

- Farms System Research

- Forage

- Limestone Transp. and
Distribution

- Management

COUNDULLIANLY LolClilvilinl AdolotanliCn

FISCAL YEAR 1982

CONSULTANT

W.
W.
J.
J.

A,

W.
F.

M.

C. Foote
C. Foote
E. Butcher
W. Call

Grawunder
Saupe
Aigner
Algner
Raber
Archer
Haselbacher

Fuchs
Christmas

Hilderbrand
Clough
Harris

Henry

Lauth
Lauth
Reinsel
Smith
Casavant

Ingle
Rizzo
Rizzo
Thompson:
Connerley
Thompson

PERIOD

July 18 - August 1
Oct. 12 - Oct. 31
Oct, 12 -« Oct., 31
Oct. 12 - Oct. 31

Oct. 19 - Nov. 27
Oct. 19 - Nov. 27
June 21 - July 1
Oct., 3 = Oct. 12
Sept. 12 - Oct., 12
Sept..-12 - Oct. 12
Sept, 12 - Oct. 12

Nov. 9 - Nov. 20

March~7

April 2

Oct. 26 - Oct. 31
Oct. 26 - Oct. 31
Oct. 26 -~ Nov. 12

Jan. 7 - March 1

Cct. 19 - Nov. 24
May 17 - Aug., 8
June 1 - Aug. 1l
May 15 - June 28
June 25 - Julyf 3l

Oct., 20 - Nov. 6
Jan. 10 - Teb. 8
Oct. 20 - Nov. 6
Jan. 10 - Feb, 5

May 29 - Aug, 1
May 12 = Jul, 25

PERSON MONTH

2.3/4

1/2

1.1/4

8.1/2

7.1/2



CONSULTANTS TECHNICAL ASSISTANCE

FISCAL YEAR 1983

|-ACTIVITY CONSULTANT PERIOD. PERSON/HSﬁTL
5 - Strengthening Extension
Services Kathy Alison March 1 - April 12 1.5
2 - Ag, Credit Policies Frank Aigner Sept.,:'12 - Octob.1l2
& Programs Haselbackér " "
Archer " "
D. Raber " "
A.Grawunder Feb.22 - March 25
E. Simm " " 3
l.- Soil Analysis and W.Dahnke March 20 -- April 22 1
Demonstrations
2.~ Production/Distribdtion. J.Lauth March 22 - April 30 2.5
of Limestone .K.Casavant April 1 - April 30 :
= Training P.Radde Oct. 25 - Nov. 3
P.Radde Nov. 19 - Nov. 30
P.Radde Dec. 7 - Dec. 17 3.7
H.Raik Nov. 23 - Dec. 17 *
H.Raik March 1 - March 25
M.Fini Feb., 27 - March 25
- Policy Analysis & T.Truong March 4 - March 11
Economic Studies T.Truong April 5 - Apr-il 22
M.Langworhty arch 19 - April 19 29.
T.Josling March 18 - April 19 - .
S.Tangermann March 19 - April 19 (ggz - :é:égiggi
R. Fox June 1 - July 31
S.Pearson
T.Josling

O
—

.Langworthy
T,Truong




COUSULTANTS TECHNICAL ASSISTANCE

FISCAL YEAR 1983

F—ACTIVITY CONSULTAD PERTOD PERSON/MONT:H
8 - Marketing Studies R.Seltzer April 19 - June 15 2
9 - Animal Production C.Hausler Nov. 15 - Dec. 12

W.Foote Nov. 15 = Dec. 20 4

D.Mathews Nov. 15 - Dec. 12

C.Hausler March 18 - April 8
P - M.Thompson Oct. 6 - Dec. 10

E.Connerly Nov. 25 - Dec. 17

M.Ingle Nov. 29 - Dec. 10 6

L.Cooley Jan. 28 - Feb.18

E.Connerly March 1- Anrii 1

N.Berge ' March 15- April 4

M.Ingle April 22 - May 6

M.Thompson May 21 - June 23

E.Connerly June 15 - July 15

P.3 - Farming Practices F.Cook Oct. 10 - Nov. 26 1.6



v
LIKESTONE DISTNIBUTED\:
BY CODICAL - 1982 ¥

et TR 2

T el

,-.

LEGEND
€1 Rel, I

-]+ Rel. /D,

5] ¢ REL/LOM

: WO




