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Subjeot : Monthly Report No.7
- June 1983

Dear 8ir,

In gompliance with paregreph B.2 of Appendix A, Scope of Woxk, of
Agreenent for Engineer Consultant Services - Warehouses Phase III,
tifteen (15) ccples of the Monthly Report No.7 are sibaitted to
BADC and six (6) copies to USAID,

Very truly yours
& VHITNEY

N

Bnols Eleven (11) Copics George k. Pecht
Projeot Moncger

GAT /neh

oot Chairman, BADC w/encl, (1)
Mombor-Dircotor (Irri), BADC w/encl, (1)
Manager (Stornge) BADC w/encl, (1)
Chief Engineor (C) BADC w/cnol, (12
Mr, Ralph Bird, AID/Dheka w/encl, (6
Pile 724~-1.4.2 w/cnol,
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PROJECT SUMNA

Project Designation
Financed by t Grant Funds

Taxes and Duties
Owner
USAID Fund Allocation

Proposed Warehouse
Storege Capacity

Consultant

Conmuultant! g Contract Duration:

Congtruction Contractor

Congtruction Contract Period
Scheme/Contract Administration/

Commercinl Aspects by
Time and Fund Spant:

Congultant Bervicegs

Time Egtimated
Elapsed Cogt
d Incugred
6.75 $486,5T70
month
Comment o1

Construotion of Bagged Product Pertilizer
Warehouses in Bangladesh - Phase 1II

USAID Fertilizer Distribution
Improvement I Project 388-0024

Govermment cf Bangladesh
BADC(Facilities to be used by MSAS Division)

a) $ 1.95 million for consultanocy
$ 0.31 million for vehicles/equipment/
supplies

b) Estimate for construction work
is under process by Consultant

33,000 MI

Ammann & Whitney

9 December 1982 to 28 February 1985
Contractors to be prequalified

15 months (estimated)

1 Manager (Storege) BADC, Dhaka

_Congtction Yorke
Time Eptirnted

Cost
Elapsed Inourr

« The Consultant replied to Project Director's enquiry in his abatrect,
relating to project expenditures,

e BADC' g attention is urgently required on followings

a. BADC's acquipition of land at Kishoreganj and Chowmhani and permiseion
for ths Congultant to carry out topographic surveys and/or soil

oxploration,

be BADC' 0 docioion on location of godown within the 'Dhoka" area,
0. BADC' s decision on procurement of projoct vehicles.
d, Dopooniting funds in Toka improot aocount for payment of duties and

tuxoo,

@e BADO! g docinion on procurement of photo-ocopying machine,

£+ BADC' s relonping paymento withheld and due to Conmultant in
acoordonce with the contruot,
8¢ BADC ocheduling of periodic coordination and projeot meetinge.

he BADO to obtain BR approval.

l"

\\
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MONTE EDD6
WARBHOUSES PHASE III
FINANCIAL-PROGRESS SCHED ‘LES
PRE-CONSTRUCTIOR PHASE (PCP)
SCEEDULE POR SEVEN AVAITABLE SITES
TOTAL PROJECT BUDGET X $1,953, 445 !.:;s'n TO DATE
ESTIMATED BUDGET POR —
T
PRECONSTHUCTIOE FHASE § 825,000 ELAPSED CONTRACT TR (DAYS) % 203
TOTAL EXPENDITURES TODATE § 466,537 =  “ponvpirrits SCHEDULED 6 27
% EXPEIDITURE TO TOTAL BUDGET 23,9 % 0. OF PCP EVENTS COLPLITED 6 13
& EXPENDITURE TO PC? 565 % PERCEN? PCP COLPLEMED 17% .
PCP EVENS REMAINING - 16
. DAYS TO SCHEDULED PCP COLPLETION = 147
Excludes £306,620 for '
Special Froject Activity p%ggﬁrs T0 ACTUAL PCP 24T
- .
Eetimated and excludes DAYS BARLY (LATE) PROJMCTZD PCP
$19,103 for Special COXPLETION 0

Pmject Activity
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1, ADMINISTRATION

1,1 The Conaltant's Agreement

Contraot Agreement Signed 9 December 1982

e Bffective Date = 9 December 1982
e AID Lettexr of Commitment
No . 388-0024~-3-30381 = 15 Decembexr 1982

e Duration 28 Pebruary 1965

1,2 Expatriate Staff

The following expatrinte personnel have been aspproved for the project
by BADC and USAID and are in-oountxy: '

llocat Utilie

George As Poocht - Projeot Manager 27 6.59
Harry S, Allen ~ Chief Constructi~n Bngineer 25 470
Samuel Hayman - Joundation Engineer 6 5.04
Colin G, lendrigan - Structural Engineer 4 4.3

Due to BADC! s delay in handing over sites the man-month requirement for
the Structvral Engineer has becn extended to approximately 5.5 months.
(/320, 01,06,83)
1,3 Contract /fidministration
l.3¢1 Por nction by BADC:

o Amendment No.1l to Consultant!s Agreement extemling duration to
30 Jrae 1985,

« Obtain T&T approval for wireless license for redio communication.
(2mr(9r6)139/81-82/1776, 4 April 83)

o Approvml to prooure projeot vehicles. Rofer 724=1.1,11/39Y,
20,06.83,

« Processing of payment for balance of invoices withheld,
(/388, 15.06,83)

Approval of proourement of plain pepexr copier,
396, 20,06,83)

l¢4 Mestings

e 01,06,83 Office of Invitation To Prequalify
Chief Engineer (0)

=l


http:O1.06.83
http:20.06.83
http:15.06.83
http:20.06.83

1.5 Supporting Bangladeshi Personnel
1.5.1 WEL and SSL Personnel (Suboontract)

Designation m%!

Deputy Project Manager 27 6. 5413
84M Engineer 24 5. 6364
Structural Engineer 6 4.3500
Architect 4 3.8389
Eleotrical Engineer 6 1,0000
Railwey Engineer 24 3¢ 9565
Office Engineer 26 5.9091
land Procurement Offioer 12 4,7196
Surveyor 25 4,850
Ingtrument Man 25 4,8500
Chainman 25 4. 7000
Draftaman 54 23.6971
Laboratory Technioian 56 7.8696
Iaboratoxy Assigtant 56 -
Estimatorx 48 Be 6(37
Genior Field Engineer ' 60 540000
Field Engineer 80 -
Inspeotors 128 -
Drivers 94 -
Messanger 34 -
Peon 34 -
Guaxd 68 -
0f'fice Superintendent/Acoountant 34 -
Clexk 34 -
Typist 34 -
1,52 Adminigtrative Personnel
Adminipgtrative Manager 27 64546
Senior Accountant 27 6. 7273
Aseiptant Accountant 44 5.3636
Secrotary 27 6. 7273
Printer 27 5 0000
Typist T2 16,1319
Drivers 103 23.6162
Messenger 45 3, 9091
Peon 72 11,6364
Guard 90 26. 9091
Radio Operator 48 -



1,6 Project Expenditures

(Estimated Project Cost Inourred)

Item Budget Thig Month Cumulative
Services in Bangladesh $ 746,188 § 3¢,226 8 196,944
Services in Home Office 176,170 880 101,753
Intemationnl Tiavel, etc. 85,740 - 59 937
Housing Allowances

Per Dim' eto. 91’075 5’ 220 27,0&

Iogistic Costg 223, 400 4,238 31,461
Supporting Staff 382, 404 8,841 44,776
Migo, Direct Cogts 43,000 41 5,38
Fixed Fee 205, 4& 7’ 610 53,210
$ 1,553, 445 § 63,056 433’537

Percent of Estimated Budget 3.2%% 23,80%
Percent Contract Time 3,22% 21.77%

1,7 Billing and Paymerts

1.8

Period Lettor
Fnding No, & Date Billing

0l - 02 28 Feb 83 - 8 97,777.54 3 95,117,01
03 31 Mar 83 266, 4 May 33 3 90,180.24 3 89,289,35
Reports
o Monthly Progress Report No.6 for May 1983 submitted by letter /332,
06,06,683,

o Invoice No. Payment

109 Geneml

1.10

BADC! 5 nttenticn wao called (724-2.1.1/408, 26,06.83) to lack of periodic
coordiration and project meetings to discuss various techniocal aspeots of
the project, The Consultant requested that these meetings between BADC
and tho Coneultant (and USAID) chould be convened on o weekly basis.

Progress Schedule

The Pinancinl - Progress Schodule" and "Activity Schedule" included in
thio report is baoed on the seven pites made available to date by BADC,
The clapsed time expended on the project by the Conmultant shown in the
Activity Schedule and veflooted in the Financial-Progress Schedule includess

1) land/topographic surveys and coil boringe at Goibandha oite which wag
excluded from the project by BADC;

2) land/topographic ourvey ond preparation of land plan and pito layout
at Kishoregan) oite (eoil borings are held ponding acquisition/purchase
of site by BADC); and,

3) land/topographic surveys and ooil borings at Parbatipur pite at
location of godown rolected under Phase II which hap now been discarded.

When BADC makeoo the other oites available a osupplementary schedule for
each of these sites will be prepared.


http:06.06.83
http:89,89.35
http:90,380.24
http:95,117.01
http:97,777.54

1,11 Aotivity Schedule

Note 1:

As per the Consultant's contract, BADC confirmed that ten sites have
been acquired in December 1982 for the planned construwotion. As of

30 June 1983, the following sites were made available ta the Consultant
by BADC for topographic and land surveys and soil investigation:

C3 Jamnlpur

Fl Dohnzari

P3 Cox's Bazar
H3 Iakshmipur
I4 Chandpur

L4 Domar

05 Parbatipur

Refer to paregraph 2,1,2, Site Status, of this report for update
information of ocach site.

Note 2:

Topograrhic and land surveys were completed at Gaibandha and
Kishorogan) oites, Gaibandha site was subsequently deleted from
the program,

Note 3

a, Soil borings wero completed at Gaibandha site prior to BADC
deleting this site from progrum,

b, Soil borings at Parbatipur site wore taken in the area designated
under Phase II for the location of the godown, Subscquently, the
planncd godown won relocated to a more desirable location within
the Parbatipur sito which provides for the oxisting godowns to
be sorved by tho proposed railway sidings,

Note 4:

Time oxtended from 15 June to 22 June for interested fiyms to submit
prequnlifiontion questionnaire due to issuing of olarification to
invitation to prequalify.



ANMNAAY 8 WNTNEY

PO ARSI TN PR TS AL

{NZMTH ERLN

o =
wn
W
.
3

vy @ = 8 w P
' v
;
LY
iu
i
]
h‘
)
3
A
L]
|
-~ o
elitvd
3
ELE K

45 prale]
35 15
43 100
g
aC

5

;:K:l
!
K
;
k
§
:
-5-

L}
15

o«
@
E
i

8.5 8 K

Llilng el 1 e

3 Ty enimat Toeisge

11lng 21 A2 Setities

== -] P
T

Iomasw lozatrcotica etedule ¥
Plomlize anl lxxciioele Ceatnaet

o2y '

45

iz

18

45 ed
45 =
1%

PO

i

o
154
f
’r
9

<
75

U8 BLN S8 ¥

"y A w O DN

» N e N
.’U
Kt
4
K
1
i
g
L4
n
k
H
[ ]
-

15

i fert ] 1%
- Y o ]

3 F=ltze 228 Intgen ' : "

L.

t
[ 2
t

jusawundoq O[CDIIDAY 1soyg
i
An
e o ¥
. £ :
!
:
E
;
5
5

Povsae Precalificationy Pesare md
lavile Piza T3 r;:.:?:: e . = L34 M sl Rl e

"

1 Salite &t Ty Uk e — v
Fo= _1l001al Pi=y ¥ g ¢ »
b 3 RN Sl S S N 1= .
owitztlca Rl - ! s

;
;
|
L
H

N ] 15
[CY N AD A=l
: s . b1} b
pi} A5 Jrems letter 32 o itemt
e A Tomlvg Cver Tit%es Kzl =%



2o PLANNING/DESIGN/PRODUCTION

2.1 B8ite Development Phaae

2.1.1 Identification of Sites

On 20 June 1983, reprosentativen of BADC and AAW inspected a site
located at Weot Muktarpur for congtruction of a 6000 ton warshouoe.
This oito located acroes tho Buriganga-Dhaleswari Rivers from
Munshijanj and along a RHD b.-ick road is BADC's possible candidate
for tho '"Dhoaka" site. The Coresultant'!s obsorvations on the site are
outlined in Memorandum /400, 21 Juno 83,

Pending with BADC 1s pormigs.on to entor into Chowmuhani site for
801l inveutigaivicn and land survey and Kichoroganj for soil
inveatigation,

BADC to tminmmit the mousa mop and right of use doouments to the
Conpultant for tho Chowmhani pito to facilitato land surveys when
tho wnter recedes.

2,1.2 Site Status

Bl Kishorepani (5000 MT)

Tho Congul tant hag been informed by Mannger (Storage) toc hold in
abeyance 201l inveostigation for this site until further ingtruction
from BADC (/326, 5 June 1983). Tho doloy to take up the work is
affeoting the Conpultant'p dooign work with probability of uxoclupion
of thip pite from the schoduled Invitation For Bide (1FB) of
Soptomboer 1983,

The Conpultant submitted to BADC (/404, 23 June 1983) soven copies
of Lar. Plan, B1-001 (22,6.83) nnd Site Iayout B1-002 (22.6.83) for
action in obtaining permission and ocloarunce from Banglndesh Rnilway
on layout of milwny oiding and from Deputy Commiseionor (Mymenoingh)
for finnlizing noquisition of property.

BADC hao been informod to take notion to have telophone line within
tho proporty relocated.

€3 Jamnlpur (5000 Mr)

Soven copios of Iand Plan, C3-001 (22.6.83) and Site Layout C3-002
(22,6,83) for thiu oito have boon trnnomittod to BADC for obtaining
pomito and clonmnee from Bangludosh Roilway of layout of railway
0lding, Tho Conmltnnt has beon informed that BADC is in the procenn
of purchnning plot 225 (Full) und 226 (Part) whioh are inoludoed in
thoe Land Schodule,

Clonrance io nloo roquired from owning ngency for relooating tho
road prosently within tho proporty noquired.



F1 Dohnzari (2000 MT)

The Congultant has submitted five copies of the Site Iayout

F1-002 Rl showing the mouza map and land ochedule for acquisition

of proporty to construct 2000 Ton gcdown at the site (/334, 7 June
1983). The location of the property na originally demarcated in tho
fi0ld by BADC (rofer to Moy's report) did not conform to the
proporty to be acquired and thorefore the plan wan revised. Informed
that becoupo tho land is khap land specinl permisoion from Governmont
to uso thio land miot be obtained by DADC, which may be diffiocult,

The Consultant adviped the Project Direotor BADC to inveatigate with
BWDB, Diroctorate of Dredger, the posoibility, timing, and coot of
£illing the nrea (1,000,000 cft) by dredging tho rivor.

?3 Cox' s Bnzar (2000 MT)

By roferenco lottoro (/337, 12 June 1983, /284, 10 May 83, /235,
18 April 83, /216, 05 April 83) tho Consultunt brought to BADC's
attention nS tho noceonity of rolocating the power lines crosaing
tho proporty, preferably by relocating outuido of BADC' o proporty;
b) obtaining an auren contiguwun to tho site for contructor'a
stacking ynrd, office and working nrenj c) obtnining 14 deoimal of
land np por ADC/8/Snlen/%0-5/69/1921, 11 May 1983 for accoos to
rivor; dg ncceno to road; and, e) removnl of exinting structures.

BADC rccelved nn eptimato fron SAE, PIB of Tk.41,700 for relocating
tho oxisting olectric linon,

One bigha of land hag been tede available on ™upunl terman and
conditionn" by Alrport Authority, Cox's Bazar, for stackynrd
ctcotom,

H2 Chowmihrni (000 Mr)

Vorbally informoed that Digtrict Managor (BADC) hap token poosvnsion
of Chovraund oite on 30 June 1983, Sinco nito is undor wator the
Conpultant 1in unnble to carry out soil oxplorution or topogmphio/
land surveyo until water rvoedoo.

H3 Lexohnipur (1000 MT)

No apparvnt probleno,

14 Chandpur (4000 M)

BADC infomed that vapeuent to construct bridge to Sen Gupta Roed
htu boun gimnted by Munieipality,

BADC to tuko nction to raove dosignnted oximting strusturos within
tho uvitoe,
L4 Domnr (1000 MT)

DADC to tnko over physiond pooniseion of site nnd nrea for
contructor'n fneilitien from Seud Multipliention Parm,

=-l=



2.1.3

2.1.4

2:.1.5

0O Parbatipur 00 MT

Projeot Mannger of the Consultant and Mannger (Storoge) BADC vieitod
the site, (724-Parbatipur/401, 21 Juno 1983) and contirmoed tho
physical location or property ronmento %0.9,10,11 & 12 are as shown
on land Plany, 0%001-1 and =2 and Site layout 05-002, Though
noamirenmt of Mouga map would indicaty Momunment No,9 at difforent
location it 1o nccepted by BADC ap correct as in field snince it

has been jointly ostnblihed by lnilway and BADC's Themn Inspootorx.
Tho motor grugo doad=ond truck roguired for tho tmin to enter

into godown aroa would noed to boe rohnbilitated and extonded and
pemission i required fron BR.

Seven copien of land Plan mnd Site Layout were tranamitted to BADC
(/403, 23 June 1993) for obtuining BR clearance for roilway sidinge.

Land Ylanp and Sito Inyouts

1and plann werv conpleted for Kimhoregnnj, Jamnlpur, Chandpur,
Llakohnipur, Dohagari, Oox's Baznr, Dounr and Parbatipur, Revised
Site Lnyoutn were corpleted for onch of these niteo tnd approved
by DADC,

So41 Investipotion and Topogmphic Durveys

A11 boring nnd testing woiko hnve been oornpleted ut oites which
woro tride nvniloable to the Conmltant, Yeruission to coctience ooil
fnvoutipgrticn ut Kidhoreeand mnd Chowathand siten 1o bob g awaited
fron BADC, (Chowmahinni 1o prusently unier wetor which preludon
taking up odln cxplomtion or mirveyn at thin tino).

The Conmltant bap detemined thet prolonting of 9.9 fuut would be
requirvi ot Duhne rl for X doys, Jealpur for 80 days, end

Parbat fpur fur 9 donys, at thoeoe site thu ¢odowng thould have a
brick rlore The other 4 nitos vherv mil nunnlynis hnve beon pnde
are belne feslegned with o conerte floor,

Topogruphic and land murveys fur all avinilable siten have been
corpleted nnd Iant i'lane dmwn,

nilwny Siding

The Inyout §lans fur miilway siding ot ¥ishoregany, Jaoalpur and
Parbatipur have beenh finalized and mibattted to BADC for taking
necepsnry totion in obtaining ¢leamncen frun B, The Conmltant
1o preporing detafled lnyuuts of milway sidings nt onch ¢ f theno
piton for cutlnting raterinle rojuired, The estionte will be
mbnitted to DADC/AID when cotpluted for fnclunton with Flnee LI
procuresant,



22 Design and Estinate Phase

2020l Dga!gn

Detailed design and preparation of contmct drowings for ancillary
buildings and warehouses are under process and nearing completicn
for all cvailable pites for which soils dete is available,

Bill of Quantities

Dutailed quantity toake-off baosed on the contract drewings is in
progress,

Construction Cost Estimates
Pending completion of Bill of Quantities,

Construction Scheduling

Prelininary construction schedules have been prepared and will be
Tinnlizad vhen quantity toke-off is nearing completions

24242 Contrnct Docunents

The Congultant have reviewed BADC'g and USAID! s corments on
Ingtruction to Bidders; Fom of Tender, Fom of Agrecnent and
Conditions of Tarticular Application and resubmitted revision
to docunients. (/386, Junc 15, 1983, /391, 16 Junc 1983; and,
/394, 19 June 1983),

Proparation of technical gpecification is in prugresss

2+3 Congtruction Docunients I'lan

24341 Prequali, icetion Docunentg

The closing date for pubmittodl of prequalification docunents was
oxtonded fron 15 June to 22 June due to issuing of clarification
to docunonta,

Sixty-cight prequalificrtion foms were recoived and are under
reviow by the Conmidtant. ‘
24 Goneral
o BADC to tnkeo nction in obtoining cotinates from DB on tapping pointe
for oupply of clectricity to cach nite.

o Tho Conpultnnt recormeried to BADC to rcqueost USLID %o includo, under
the ;mnt, rond inprovoments to Jonnlpur, Domar ard Yarbatipur sites.



