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Dear Sir, 

In complianoe with paragraph Be2 of Appendix A, Scope of Woikp of 
Agreoment for Engineer Consultant Services - Warehouses Phase III, 
fifteen (15) cc piee of the Monthly Report No,7 are submitted to 
BADC and 	six (6) copies to USAID. 

Very truly yours
& IWIITNEY 

nolt Eleven (11) Copies 	 George A. Peoht 
Projeot Manager 

GA/neh
 

co 	 Ohairman, BADO w/oncl. (1)
 
Mobor-Dirotor (Irri), BADC w/enol. (1)
 
?&inagor (Storage) BADC w/enol. (1)
 
Chief ngineor (C) BADC w/onol. (1)
 
Mr. Ral~ph Bird, AIflbheka w/enol. (6)
 
File 724-1.4.2 w/oril,
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PIWJBT SUMMLARY
 

1. 	Pzojeo Deaigmtion t Construcotion of Bagged Produot Fertilizer
 
Warehouses in Bangladesh - Phase III
 

2. Financed by t Grant Funds i 	USAID Fertilizer Distribution 
Improvement I Project 388-0024 

Taxes and Duties : Governent of Bangladesh 

3. Over s 	BADC(aolities to be used by MS Division) 

4e USAD Fund Allocation : a) $ 1.95 million for oonsultanoy
 
$ 0.31 million for vehicles/equipment/
 

supplies
 

b) 	 Estimate for oonstrnction vork 
is under process by Consultant 

5. 	 Proposed Warehouse s 33 000 MT . Storage Capaoity 

6,: Consultant : 	 Anmmzn & Oitney 

7. Consultant' s Contraot Duration: 	9 December 1982 to 2B Pebriary 1985 

8. Construction Contractor a 	Contraotors to be proqualified 

9. Construction Contract Period 1 	15 months (estimated) 

10. 	 Scheme/Contruct Admnietration/ 
Comeroial Aspeots by Manager (Storage) BADC, Dhaka 

11. 	 Time and Fund Spent: 

Consultant Services Construction &zka 

Time Cost Time CsEstimated
Time Estimated 
Elapsed curA
Elapsed c 


6.75 $486,570
 
month
 

12. 	 Comments= 

* The Consultant replied to Projeot Director' a enquiry in his abstreoat 
relating to project expenditures. 

* BADC' a attention is urgently required on followings 

a. BJDlC a acquisition of land at Kiiohoreganj and Chovwuimi and pe=1isiO3n 
for th3 Consultant to carry out topographic surveys and/or soll 

exploration. 

be 	BADC a doeision on location of godown within the "haka" area, 

o. 	 BADCO a decision on procurement of project vehioles. 

d. 	 Depositing funds in Toka impreot aocount for payment of duties and 
taxOs. 

o. 	 BADC' u decision on procurement of photo-oopying machine. 

f. 	 BADC' a relonaning payments withhold and duo to Consultant in
 
ocoordnc o with the contract.
 

g. BADC scheduling of periodic coordination and projeot meetings. 

he BADO to obtain BR approval. 



3O June 

WAREHOUSES PHASE III
 
PfIAMM-PRGREsS SCED. LES
 

PEE-CONSTHUCTI011 PHASE (PCP) 
SMEDULE 1OR SEVEN AVAILABLE SEES 

TOTAL PBOJET BUDGE X $1,953,445 IS TO DAE 

ESIVATE) BUDGE P LAPSE CONTACT TIM (DAYS) 0 23 
PRE0ONSTEUOTI N PHASE $ 825,000 

M. PC? EVENTS SCHEDUL67
TOTAL ExPENIURES TODATE $ 466,537 XX 
6 17.ID TLE

TOTAL BuDGr 23.9 % . O POPE S CO 
E XENITURE TO 

%EXPENDIT1URE TO PQa' 56.5 % PEW-EmT PCP 00ILETED 17% 9 

PCP EVmrS RMAINIM - 16 

DAYS TO SCHEDULED Po 0OL3LTION - 147x Excludes *3O6,620 for PBOJ ETED DAYS TO ACTUAL pCP 

Special 1ImJ ect Activity OOETLMION 147 
Estimated and ezoludes DAYS EARLY (LATE) PROJVT- pP 

$19,103 for Special CO12'LETIDN 0 
Proect Activity 

MONTHS (PHYSICAL) 

T00D J7 F A M~ J J A 8 0 

100 , I 

o
 

50 ~ActualA 

Actu 1 
30-


UPSchedaletAc2 

D Flzuuzzlzzi-LLd.. 
D 3 P M' A 1: 3 3 2 S 0 Y, 



I T 
IANOLADESH AGRICULTURqAL, O|VEL1"#491 CORPORATION 

r,..r.,% ,,. 

FERTILIZER WAREIOUSF.- PHASE X 

NO. 381-0024-GRANTDEVELOPMENTFOR INTERNATIONALAGENCY 
,"MAj 

SITE LOCATION PLAN 
sold Ur 

"" PROPOSED SITE (M.T.,)
 

( WITH RAILWAY SIDING
 
14000)PU 

140000, 

JA .o1?bI, ~ 
( 0", 

A. 
L7S 

OANJ'Ks AS 1U 

CANOPU 

* A LAK4,4P fU AL*RS3Z~, ,Iz' 

Consulting [Engineers
MNAtlGO Ip/I)-l~lllti ORK " ASADCl MEMO NO,REVIIED t 

O 4ARI L I[W 



--

1, ADMINISTRATION 

1.1 The Consultant's Agreement 

COontract Agreement Signed 	 9 December 1982 
EIffective Date 	 - 9 Deomber 1962 

* 	AID Letter of Commitment 
Noo03B8-0024-3-30381 - 15 Docember 1982 

* 	Duration - 8 Pebruary 1985 

1.2 Ripatriate Staff 

The following expatriate personnel have been approved for the pzojeo 
by BADC and USAD and are in-oountzyt 

Oeorgo A. Pooht - Pro3eot Manger 27 6.59 
Harry So Allen - Chief Conetntion Bginoer 25 4.70 
Samuel Heyman - Foundation Egineer 6 5.04 
Colin o. Iandrgan - Structural Enginoer 4 4.38 

Due to BADO' s delay in handing over sites he man-month requir mknt for 
the Structilral Engineer has been extended to apprDximately 5,5 Zonths•(/20, 01.( 	6.83) 

1.3 Contract Administrution 

1.3*1 For action by BADC: 
, 	Amendmo4 No.1 to Consultant's Agreement extending duration to 

30 Jine 1985. 

, Obtain TaT approvl for wireless license for radio coummiostion. 
(2NA(Sa )139/ l-82/1776p 4 April 83) 

o Apprmvnl 	 to procure projeot vehicles, Refer 724-1.1.11/397p 
20.06.83. 

o Proooesing of payment for balonce of invoices withheld. 
(/388, 15.06.83) 

o 	Approval of procurement of plain paper copier. 
7/3969 20.06.83) 

1.4 Meetings 

a O1.06.83 	Office of Invitation To Prequalify 
Chief Bagineer (0) 

http:O1.06.83
http:20.06.83
http:15.06.83
http:20.06.83


1. 5 Supporting Bangladeshi Perwnnel 

1.5,1 WIL and SSL Personnel (Suboontraot) 

Designation 

Deputy Project Maneaor 
B&M Egineer 
Structural Engineer
Architect 
Electrical Engineer 
Railvay Engineer 
Office Engineer 
Land Procurement Officer 
Surveyor
Instrument Man 
Rodman 
Chai man 
Draft sman 
Laboratory Technician 
Laboratory Assistant 
Estimtor 
Senior Field Engineer 
Pield Engineer 
Inspeotors 
Drivers 

Measnger 
Peon 
Guard 
Office Sup erintendent/Aooountant 
Cleik 
Typist 

1.5.2 Admniutmntive Personnel 

Administrative Manager 
Senior Accountant 
Assistant Accountant 
See rotary 
Printer 
Typist 
Clexx 
Drivers 

Messenger 

Peon 

Guard 

Radio Operator 


27 6. 413 
24 5.6364 

6 4.3500 
4 3.8389 
6 1.0000 

24 3.9565 
26 5.9091 
12 4.7196 
25 4.8500 
25 4.8500 
25 4.7000 
25 4.7000 
54 23.6971 
56 7.8696 
56 -
48 3.6087 
60 5.0000 
80 -

128 -
94 -

34 
34 -
68 -
34 -
34 
34 -

27 6.4546 
27 6.7273 
44 5. 3636 
27 6.7273 
27 5.0000 
72 16.1319 
45 6.7273 

103 23.6162 
45 3.9091 
72 11.6364 
90 26.9091 
48 -
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1.6 Project Expenditures 

(Estimated Project Cost Incurred) 

Item Budgd This Month Cumilat v 
Services in Bangladech $ 746,188 S 3226 S 196,944
Services in Home Office 
 176,170 880 101,753
International Tinvel, etc. 85,740 - 5p937
Housing Allowances 

Per Diem, etc. 91,075 5,220 27,066Logistic Costo 223,400 4p238 31,461

Supporting Staff 
 382,404 8,841 44,776

Misc. Direct Costs 43p000 41 5P328

Fixed Fee 
 2059460 7,610 53p270
 

$ 1,953,445 63,056 466, 537 
Percent of Estimated Budget 3.23% 23.88%
 
Percent Contract Time 3.22% 217%
 
Special Project Activity 8 306,620 8 930 8 20,033 

1.7 Billing and Payments 

Invoice No. Period Letter Billing Payment 
I eEnding No, & Date BP 

01 - 02 2B Feb 83 - 0 97,777.54 3 95,117.01
03 31 Mar 83 266, 4 May .33 3 90,380.24 3 89,89.351.8 Reports 

* Monthly Progress Report No,6 for May 1983 submitted by letter /332p
06.06.83. 

1.9 General
 

BADC' a attentikn was cnlled (724-2.1.3/408, 26.06,83) lack of periodicto
coordirmtion and project meetings to discuss various technical aspects of
the project. The Consultant requested that these meetings between BADO 
and the Consultant (and USA])) should be convened on a weekly basis. 

110 Progress Schedule 

The Financial - Progress Schdule" and "Activity Schedule" included in 
this report is based on the seven sites made available to date by BADC.

The elapsed time expended on the project by the Consultant shown in the
Activity Schedule and refleoted in the Financial-Progress Schedule includes:
 

1) land/topographic surveys and soil borings at Gaibandha site which was 
excluded from the project by BADC; 

2) land/topographic survey and preparation of land plan and site layoutat Kinhoreganj site (soil borings are held pending aoquisitior/purthase 
of site by BADC); and, 

3) land/topographic surveys and scoil borings at Parbatipur site at
location of godown t;eleoted under Phase II viich has now been disoarded. 

When BADO mnkos the other sites available a supplementary schedule for 
each of these sltes will be prepared. 

- 3
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1.11 Aotivity Schedule 

Note 1: 

As per the Consultant' a contract, BADC oonfined that ten sites have 
been acquired in Deoember 1962 for the planned constriotlon. An of 
30 June 1983, the following sites were made available to the Consultant 
by BADC for topographic and land surveys and aoil investgatiow 

C3 Jamalpur
 
P1 Dohazari
 
P3 Cox' aBazar
 
H3 Iakhmipur 
14 Chandpur
 
L4 Domar
 
05 Parbal. ipur
 

Refer to paragraph 2.1,2, Site Status, of this report for update 
information of each site. 

Note 2t
 

Topographic and land surveys were completed at Gaibandh and 
Kidhoroganj oites. Gaibandha site ws subsequently deleted from 
the program.
 

Note 3:
 

a. 	 Soil borings were completed at Gaibandha site prior to BADC 
deloting thin sito from program. 

b. 	 Soil borings at Parbatipur site wore taken in the area designated 
under Diane II for the location of the godove. Subsequentlyp the 
planned godoym we i relocated to a more doorablo location within 
the Parbatipur site ythich provides for the existing godovins to 
be orvod by the proposed railvy sidings. 

Note 4:
 

Time oetended from 15 June to 22 June for interested firma to submit 
prequalifioation questionnaire due to issuing of olarifioation to 
invitation to prequalify.
 

-4
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2. PIANNIMIA)&SIGNAROCcT IN 

2.1 Site Development Phase 

2.1.1 Identification of Sites 

On 20 June 1983p reprooentativen of BADC and AW inspected a site
 
located at West Muktarpur for construotion of a 6000 ton warehouse. 
This site located across the Buriganga-I1haleaomri Rivers from 
Mundihi=j and along a MM b.Ack road is BADC s possible candidate 
for the 'Dhaka" site. The Cor.mitant's observations on the site are 
outlined in MemDraIndum /400, 21 Juno 83. 

Pending with BADC is pormisoqon to enter into Chog site for 
soil inveutigat.Lcn and land survey and Kiahoroganj for sel 
investigation. 

BADC to trnsmit the mouza map and right of use documents to the 
Consultant for the Chovcuhani site to facilitate land surveys when 
the wter recedes. 

2,1.2 Site Status
 

131 Kidiorcpani (5000O MTD) 

The Conou]tant has boon informed by Manager (storage) to hold in 
abeyance soil investigation for this site until further instruction 
from BADC (/326, 5 Juno 1983). The delay to take up the vok is 
affeoting the Consultant' a design work with probability of Uxolusion 
of this sito from the scheduled Invitation For Bids (IFB) of 
September 1983. 

The Consultant submitted to BADC (/404, 23 Juno 1963) seven o ion 
of Iiir. Plan, B1-001 (22.6.83) tand Site Inyout B1-02 (22.6.83) for 
action in obtaining permission anl clearance from Bangladesh Rnilway 
on layout of railway siding and from Deputy Comiosionor (Mymonsingh) 
for finalizing acquisition of property. 

BADC has beon informed to take notion to have telephone line within 

the property relocated. 

03 Jamalpur (5000 WT) 

Seven copies of IiLnd Plany C3-001 (22.6.83) and Site Layout C3-002 
(22.6.83) for this sito have boon transmitted to BADO for obtaining 
permits and clotrnco from Bangladoh Railway of layout of railway 
siding. The Consultant has boon informed that BADC is in the proess 
of purcharing plot 225 (Full) atnd 226 (Part) hioh are included in 
the Land Schodulo. 

Oloarano is also required from owning agency for roloouting the 
road presently within the proporty acquired. 

M5..
 



P11 Dohazari (2000 Eyj
 
The Conoultant hao submitted five oopios of the Site Iayout

F1-002 R1 rko%0mg the mouza map and land ochedule for acquisition
 
of property to onstruot 2000 Ton gcdovm at the site (/334, 7 Juno 
1983). The location of the property no originally demarcated in the 
field by IADC (refer to May'o report) did not oonform to the 
property to be acquired and therefore the plan wa revioed. Informed 
that becauoo the land io khan land spocial permission from Goverment 
to uae thio land muot be obtained by ]ADC, vhioh may bo difficult, 

The Conoultant advised the Project Dirootor BADC to invootigato with 
BWDBI Diroctorate of Dredger, the posvibility, timing, and ooot of 
filling the area (1,000,000 oft) by dredging the river. 

Z2 Cml aBazar (2.1000--W)
 
By reference lettors (/337, 12 Juno 1983, /,94, 10 May 03, /235,

16 April 83 /216, 05 April 83) the Consultant brought to BADC' a


5attention a the noceonity of relocating the power linen crossing

the proporty, preferably by relocating outuido of BADC' 
 a proportyl

b) obtaining 
an area contiguous to the rite for contractor' a
 
ataoking ynrdi, office and working area; c) obtaining 14 dooimLl of

land no por DC/s/ilon/0-5/69/1921, 11 May 1983 for access to
 
river; d) nccees to ro.ad; und, e) removn of oxiiting structures.
 

BADC rcvived an cotitato fron SAE, PDB of Tk.41,700 for relocating

the exiuting electric linon.
 

Ono bigha of land hau boon uvdo avuilable on luual tonna and
 
conditiona" by Airport Authorityp Cox' a Baznr, for otackynre
 
otcotorr.
 

If Chowmiluni (3000 V) 
Verbally inforted that District Manager (DADC) hna taken pooo ssion 
of Chowrini cite on 30 Juno 1903. Since sits is undor vAtor the

Consultant ii 
 riable to carry out soil oxploration or topogriphio/

land survoy until wter rocodo.
 

113 Ilinipur (IOOO 1) 

No apparent prublono. 

14 Ch nPur (40oo vr) 
DODC inrorvid that os'nonot to oonstruot bridge to Son Gupta lbad
 
has boun gi nted by Municipality.
 

BADC to tiko action to ru:tvo deoignatod existing. utruoturs within
 
the (lito.
 

14 Doznnr (1000 I-IT)
 
DADO to t'do ovor physical ponninson of nit) trind area for
 
oontriotor'n facilition from Goed Multiplication vttnm.
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02 Parbatipur (j4000 ivFr 

Prvoot l!nnnger of the Conoultnnt and Mannor (Storogo) DADO viaitod 
the oito) (724-Ptirbntipur/401, 2]. Juno 19B3) aind oonfirmod the 
phycicai location or prorty ioutento lk.9,1OU1 & 1-9 are tie [*1ow 

on hInd rhino, 05-001-1 cund -2 atnd Site Inyout 05-002s Though 
m~oireont of Mourii rnp would indionto Morinunnant No.9 ait different 
locatio~n it in aiccupted by DADO ria correct no iii field ainco it 
hine been Jointly outablizkicd by J)ilvyny and IJADC' a Thmin Inliootore 
Tho motor FP.Wo iodor-lz' tr=ck roquirc-A for tho train to enter 
into g~odow.aro wI1o flood be and an~duld to rohnbilitited oxtended 
pel~aiulfl in rewuirfid from~ 11A. 

Seven copion of Iind Vbin =n1 Site Layout wure tmnaittod to BADO 
(/403, -3 Junec 1933) for obtakining litcornofrrily VA i~~ 

2.1.3 Lnd Vians fand :,Ato lityputo 

Dind p~jun , ui-u cun.pletuxt for 1(iuhre4-:anjq Jnn~rpur, Chtxndpur, 
IAkili1purt l' itLxnri, Woxt ta Wizar, Dovutr tuO 1Parbitipur. Iioviood 
Site liqyuditn wuro co:I~loed for eaich of thono nitoo taad approved 
by UDJC. 

2#1o4 3 il 1nv.Ait .t1,)n tuivt Tojx&p,,ih Ic Wirvepi 

All b.,ring tAn tttirw w.)i~to ltnvc ULvi ooplutcd ait niton vticoh 
wore iitdc iiviIbAlo to thct Coritilttant. l'umtinion to coc~nunco CKoi3 
Jnvottj,-.tIrn tit YKiorw-anj tuii Ch,)wuh~idini itcl) ini buIJF, tivatitod 

frrinn 141W, ((uv.d iiijl i tintly tufiur vstr V*.ich pn-oludo" 

tnkcing tup ivilo c;xp Th it 1.i oaur tsurvoyti tit thin ttniu)-

Tho Contul ttant htan dutt. z'AntA thiA p rolavt 1n4! of 9.5 fuut would be 
rwitlm-I :t Dia.- ri ft r X0 daty nt 1n 1~r r !i8O dtyn, vn 
i'nrbvAtil~ir ror 'I) ;, zzitu 1MYAII) n11. yts. tlitjov thu r' (jiould havov 
brck ri or. Thu (othur 4 ritoo Wvrorui t31atilynin hatvu beoi YMdo 
nru buli, lu.ruviJo withi at Ced1C rto floor. 

Toj)p.'qlile, art llan o-u'rvoya for till tvilziblu nltuis htivo boon 

T'ho hiyitI ltuws ftur r.illyxay ods4i tit X~rirvnwj, Jt=lpur tA 
VArbtIjur linvu IUvtg flsulia l vil miab:Attvd to iiJ)C for tt~kin+, 
ncl(otltoar7 at In III olbttlinliv.1i~t~ fr.a lilt. Tho Coniultnflt 
in prvloirii~ ioti Iltod ltiyuuto or nililiy aliv,: atti ad f thoan 

wtittorl toJ IIAI/16D vAcri e :jAutvl rur lacolunltmn with luto 11 
prrcurv.,wit. 



2.2 Design and Estimate Phase 

2.2.1 	Design 

Detailed design and preparation of contract drawings for ancillary
buildings and warehouses are under process and nearing comletikn 
for all available sites for which soils data is available. 

Bill of Quantities 

Detailed quantity take-off based on the contract drawings is in 
progress.
 

Construction Cost Estimates
 

Pending completion of Bill of Quantities.
 

Constructon S&heduling 

Preliminary construction schedules have been prepared and will be 
finalized vken quantity take-off is nearing completion. 

2.2.2 	Contract Docunmnts 

The Consultant have reviewed BADC' a and USAID' a cormento on 
Instruction to Bidders; Form of Tender, Form of Agreement and 
Conditions of Particular Application -nd resubmittod revision 
to docunents. (/386, Juno 15, 19631 /391, 16 Juno 1983; and, 
/394, 19 Juno 1983). 

Preparation of technical specification is in progress. 

2.3 Construction Docunents Ilan 

2.3.1 	PrequaliLicvtion Documents 

The closing date for submittal of prequalification documents wao 
extended fron 15 Juno to 22 Juno duo to issuing of clarification 
to docunonts. 

Sixty-eight prequalification forns were rocaivod and are under 
reviow by the Consultant. 

2@4 Genral 

. BADC to tnko tiction in obtaining estimtos from on tapping pointsnDB 
for supply of elcctricity to each site. 

* The Conoultamt rocomcercd to IADC to requost US.ID t..o include, unior 
the rintp rot ,provomento Jnnalpur, Domar and I'arbatipur sitee.i to 
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