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CONTRACT 9074 
9 June 1983 

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION 
ENGINEERING CONSULTANCY SERVICES CONTRACT 

FOR BAGGED PRODUCT FERTILIZER 
W4AREHOUSE PROJECT 

INTERNATIONAL ENGINEERING COMPANY, INC. 
CONSULTING ENGINEERS 

MONTHLY PROGRESS REPORT NO. 44 

FOR THE PERIOD MAY 1-31, 1983
 

1. GENERAL
 

Construction propress in May generally matched work programs on
 
the nuw bar chart schedules for individual sites, with only a 
few oxcepticns. The new overall progress schedule herein following 
the reprt texts incorpcratas the now sitvwise ccmplation schedules 
in summary form. The individunl site reports in Section 8 provide
details of the work acccemplinhed. 

The accont of progress at the end of May versus scheduled progres 
on this dnte is included in the folloingv summation. The status 
of the wcrk program in each of the Zones is as follows: 

The ton Zone-I sites in the east, north and south (su map)
towothur represent 32.3% of the Phase-II construction program in 
terms of anticipated construction cost. This anticipated cost 
has boen adjusted in the Contract Financial Surrary included follow-
Ing the report texts. Work completion in Zone-I has reached 52.72 
against 51% in the new schedules. Sitawork ccxplaticn ranges from 
100% at Brahtlanbarl and 90% at Ccxilln dcwn to 24.4: at Dariel. 
Site completions are scheduled for end of July at Comilla and 
Daudkandt.
 

The nine Zone-Il sites in the northwest (sou map) ropreent 46.0% 
of the re-projected construction cost of the Phase-Il program and 
the sites are 62.7% complete against the 64.3% in the now schedules. 
Work completiontronge frci 93.5% at .1ogra (reassmsed) down to
22.9%at Charkni. The two sites due to be finished at end of June, 
PogrA and ShibganJ, will probably not be ccnplatud until July,
though special efforb;s are being rade by the Engineer to assist the 
Contractor in schrduling final tasks. 
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The seven Zone-III situs in thu southwest (seo map) ropresent 21.7% 
of the estimated construction cct of th4 Phase-II program and the 
sites are 68.1% constructed against the 67.7% scheduled in the new 

bar charts. Sitework ccmpletions range from 88.C% at Satkhira and 
86,3%at Chuadonga down to 24.6% at Rohanpur. The former two are 
scheduled to be completed by end of July, and spacial afforts are 
being made by the Enginuer to assist thw Contractor in programming 
and cerrying out the finishing works to mout this schedule. 

Overall, the Phase-1l ccnstruction pro'rm is 60.6%ccmplte against 
the 60.8% planned in the new bar chnrt schedules. Progress in May 
was 6.2%, almost matchine, the 6.4% schaduled for accomplishment. 
With one site now ccmplated and nina other sits nearin completion 
KDC must organize crows to carry out the naceseary finishing works
 
as promptly as possibls. IECO is preparinS punch lists of finishing 
works and is scheduling special inspection assignments to assist 
KDC in prograuming tha work, 

DCS staff increased by 3 to 149 personnel at end of May, and IICO 
local staff increased by Lva to 20. IECO and DCS force reports 
ere appended.
 

2. CONTRACT ADMINISTRATION 

Change Orders - At DADC for signature approval% 

C2-007 Mymensin~h Pilas 
C4-009 Melandah Piles 
D2-010 Netrakona Piles
 

Revised Water Supply System C.O.' 
12-011 Drahmanbaria
 
11-012 CcmLlla 
13-013 Dudkandi
 
03-014 Panchagar
 
MI-Ci5 Santahar 
02-016 Shibganj

M3-017 togre 

PI-018 Satkhira 
TI-019 Chundnnga 
NI-020 Muladuli 

Railway Siding - Addendum 4 which extended the bid 
Material Procurment craning datu to 15 June was Issued. 

Sale cf Tinder Docunonts closed 
3 May. 

Amndrent No. I to - Undur review by Ministry of Agricul­
DADC/IDC Contract turo and BADC. 
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Subcontracts 	 - KDC submitted a subcontract for
 

Madhupur Ancillary Buildings.
 

3. CONTRACT EXPENDITURES
 

May, 1983 Taka expenditures reimbursable by USAID were:
 

Local Salary 75,993.00 

Office Supplies & Expenses 43,822.30 
Dhaka Office Rent/Maint./Utilities 14,093.08 

.'Area Office Rentftaint./Atilities 19,308.14
 
Office Furniture & Equipment 8,035.00
 
Vehicle Oparntion 104,749.34
 
Soil. Lab. I-Yorks 	 1,093.00
 
House Rent/Maint./Utilittaq 7,855.25 
DCS 795,433.84 
Local Travol 30,262.50 
Custom Clearance 71.20 
Expat Por-diam & Hotel 9,955.00 
Misce llaneous 	 7,402.10
 

Total Taka: 	 1,118,073.75 

Expenses reimbursabla through DADC's Dutieas Taxes Account were
 

Taka 44,505.02.
 

April's expendituru budget is appended.
 

4. EXPATRIATE STAFF - !ECO 

In-country expatriat staff during May: 

F.E. Isgri, Project Manager
 
C.F. Laonhardt Chief Field & Construction Engineer 
D. Lovely Contract Administrator 
H. Lim 	 Construction Engineor
 
S.J. Howick Construction Engindur 
H. Tchen 	 Construction Engineer 
A. Htay 	 Materials Enainger (Demobilizing 7 June) 

5. MEETINGS 

17 May 	 DADC/IECO Dayworks responsibilities, Duty and Tax 
KDC account funding. 

23 Hay 3ADC/KDC Progrean !1tinv, No. 23. 3rahmnbaria 
USAID/IECO Takucvgr, Matorials, Ccnstruction 

Problemn, Schedulas, Aimndmunt No. 1, 
Inatructions to Contractor, Change 
Orders, 	Progross Report by situ.
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6. PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS 

6.1 For action by DADC 

1. Sito cluarance/cbstruction removal activities: 

Rangpur - Burma-Bastern sought somw modifications in 
the draft memorandum of understanding for 
construction of pipelines and decanting 
sumps. IECO has given its caoments. BADC 
to finalize the agreement. One poor pole 
and coo telegraph post coming in the align­
ment of DE's extended siding need relocation. 

Comilla - Gvy poles blocking access for construction 
of rail siding ebankmtnt have been removed. 

Netrakena - Power pole on the access road has been 
relocated. 

Dora - One guy vire still remains in the alignment 
of off-site railway embankment. This 
requires relocation. 

6.2 For action by IECO 

Finallese cost estimates of rnl siding in conjunction with DR 
and have DR submit them to 1ADC for approval of DADC & USAID. 
To compile cost estimates with agreed items of works, repruent­
atives of DR and IECO are scheduled to meet at the beginning of 
June. 

7. EGIIaWERING ACTIVITIES 

7.1 Materials & Foundation PnimorinE 

Drivinp' of precast concrete piles was campleted during this 
month at Atroi, the last of the eleven sites requiring pile 
foundations. 

Onite soil sampes were collected from Rohanpur for triaxial 
strength tests. The tcst results will be used in the stability 
calculations of the slope protection works. A complate set of 
drawings, char.s and preliminary stability calculations for
 

Rohanpur wcru sent to IECO/San Francisco for further detailed 
analysis. Soil parameters will be telexed whan soil tests are 
cmplated.
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Gradation tests on ccncrute aggregates and imported soil 
materials, and field density tests on anp,ineered fill, vsre 
carried out at Comilla, Feni, fhola, Barisal, Mymensingh, 
Hadhupur, Molzndah razar, Notrakona, DinaJpur, Charkal,
 
Atrai, Rohanpur, Amnura, Kushtia, Kaliganj, Chuadanga and 
Satkhira. 

Crushing strun.th tests were carried out at Dhaka and at the 
tonal laboratories on concrete cylinders from Comilla, ?Tai, 
Daudkendi, 3hola, rarisal, Hymensingh, tadhupur, Mlandah Bazer, 
Netrakona, Shibanj, Santahar, Atrai, Rohanpur, Amnura,
 
MUladuli, Kushtia, Kaliganj, Chuadanga and Satkhira. 

Bricks, concrete sand, and a~regate samples were tested at 
Dhaka laboratory for possible usm at Comilla, Foni, Dhola, 
Darisal, Madhupur, Melandnh Bazar, Natrakona, Rangpur, 
Hchundranagar, Dinajpur and Atrni. 

Consistency, sttinp tima, and mortar tests were carried out 
on "UNIVERSAL" brad cement sam.ples, with satisfactory results. 

Consolidated reports on materials tests carried out at the 
XECO laboratories in Dhaka and at the Zonal offices are 
presented in the following pages. 

7.2 Office and Field EninverinB 

The Rohanpur site plan was mcdified with revised limits for 
fill construction. Finishing details of public toilet were 
developed. Atrai parking area, boat basin and drainage 
channel at Atral are under study for modification. Standard 
details of apron of godown were added and sections of ballasting 

G and ! G track were modalfied. 

Darisal post stripping survey data was plotted up. Pontoon 
anchor block details at Dsudkandi were finalised. An as-built 
sits plen of Brahmnbaria was developed for finalizing. 
Detailed manufacturinF drawings of railway points and crossings 
(turnouts) were being traced for the guidance of successful 
tanderers. 

The alignment of special layouts connecting railway yard and 

BADC siding at Santahar was surveyed. Dmvalcpment of drawing 
is in progress. 

J.
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Notrakone and Mulandah sites w=r4 jointly inspected by 
rspresentatives of IECO and DR and items of siding caistruction 
works agrawd upon. Thirtuan sites have no been jointly 
Inspectud and agreed Items Identified. The site remaining 
for joint inspection is Comilla. Cost estimates are in pre­
paration by BR, and joint review of these coots with ISCO is 
to be made early in June. 



Sheet 1 of 2 

CONSOLIDATED REPORT 
MATEPIALS TESTING 

Laboratory Reporting: 
Dhaka 

Reporting 
Prom 26 Apr. 

Period: 
To 25 may 

CONCn rE I amules 
,cmprssive Strength 
sIte location 

Test 
T 

No. of Tests at 
days 

Passed 
28 d 

at 
__ 

Remarks 

wmensingh Shear vall, 
column, plat-

2- 3 Lab. cyl. failed. 
1ieldcyl. aleo failed. 

form. road Hamer tested & okay. 
pavement. 

Melandah Pile cap. - - 3 3 All passed 

Madhupur Shear vall & - . 4 1 All paised 
column. 

Barisal Trisj Mix 1 - 1 1 All paused 

Bhola Extension of 1 --

B.C. pile. 

Peni Wall foundation 9 2 7 , Three lab. cyl. failed. 

grade beam, 
mnt. 5 ext.column, shear 
vall, trial 

Tvo ocfsidered passed on 
the basis of 7 day re-. 
suit. Requested field 
cyl. for the third. 

mix. 

Camilla Platform, stair 
of platform, 

6 8 7 One lab. cyl. failed. 
Asked for field-cured 

floor slab, cylinder. 
lintel & sun­
shade of ancl. 
building. 

Daudkandi Brick gabion, 
river slope 

10 8 Tvo lab. cylinders 
failed. Vield-cured 

protection, cylinders tested and 
river pave- passed. 
ment marine 
area. 

Ccntd... 
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Sheet 2 of 2 
CONSOLIDATED REPCT 

MATERIALS TESTINn 
Laboratory Reporting- Revorting Period: 
Dhaka Prom 26 Apr. To 25 May 

Tests Toots 
M:terkals & Tests Particulars Total IPased , emarks 

BRICK Frro Marks- g marks passed: 
Asorption Test JBC2L/T-83. DM-83o 24 L/T-83(OI).D-83(LI.L7). 

PAR, MW?, S0 AL,, CBM, 17 MAR(Dl),SONALI(DI) CBM 

Compressive Strength Test 83, nROOO-83.PDA, 24' ",J(1-83?Ll).MHU 
KCLJONI-83,MHU, KMC, 
GAZI-83,8BMHBM, CBI, 

(D1 B2) . C(C 4),GAZI-83 
(o045, CBI(Ol),ROYAL(Ql), 

ROYALNABARUN, BIE. WABkAUN(nl), BIE(Q!), 
NAZ-83(O1) ,KCL'( Li). 

Staok Test ABM,CBMUJNA-83,MAK 102 4+158 44 stacks passed! 
7 ABM(0l), 8 UA-83 
(o14), 29 cD' (Il). 
58 stacks need resortine 

3 AN, 22 WWYA-83, 
28 CBM 5 wcK. 

FINE AGORERATE 
Gradation TONt 14 7 Tests tamsed' 

Field Density Test 58 53 Tests vassed' 
14o(r), 13(H1). 

COARSE AGOPWATE 
Gradation Test. 12 12 Tests rassed. 

4(L1)..(H1),3(Ol), 

IMPORTED MATERIALS 
Gradation Test 136 117 Tests pased: 

Field Density Test 65 63 Tests nassed. 
2 4 (l),' j39(Q 4 ). 

SPECIAL 
Cement Test Settinp tize, 2" 6 6 
Universal Brand mortnr cube strength 

toot (3-dey. & 7-day) 
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CUVSOLYI'AT RKPORT 
MATERIA .WTESTTNC, 

Laboratory Reporting- Renorting Period.
 
Mymensingh rrom 26 Mir. To 25 May
 

CONCRETE ---	 iKample" 
Cpr.essive Strenpth Test No.of*Tests at Passed tt Remarks 
STO-_ Locat-ion (day-s llda's2 ava 28 days 

~iie 	 ShaWaV ira __-~ 7 - 4i - _ V'aese_
 
pavements, in­
torior col.,
 
tie bean
 

Madhupur 	 Roof slab of 8 4 4 All passed'
 
godovn, -.
 
shear wall,
 
interior
 

column 	 etc. 

Melandah 	 Pile cap. 3 2 1 One lab -cured cyl. 
grade bewi, failed.but field-cured 
shear wall cyl. tested & passed. 

Netrakona 	 Precast R.C. 7 1 4 3 One cvl. failed, but 
pile, river field-cured sample 
stair, pile passed. Also one cyl. 
cap tested at 10-day Oupe.' 

Materials & Teutb Particulars Total Passed Remarks 

_______AC ; I- 1ro s 115 .tARC2),! MAR 
Ctmp'e~slve Strnpth Test A. BARI, MtTlWA;I, 72 17+55 5(lA AAS(C2) ABAPI2 

WP, AA, R&D 9 R&D3 (2). 55 "tacks 

need resorting.
 

7 A. BAn I, 9 MAP5 rflRBANI,18 AAi,
16 ,&n.____ -

Gradation Test 	 7 6 Tests sassed 
2 l(Dl). 2(C4),3(b})

TAb Compaction Tet. 


Vield Venaity Teat 8
 

Gradation Testa l4 10 	 Tenta n ssod 
I (C), 5(01) 
i (ri), 3(B2) 

IHPORTF) t'AT' IALfI 

Lab. Conprctlon Test.. 

Field Ventslty Tent. id, Tonto asused 
1, (N1), 30 (ch) 

Coment 	Tet ­

* .-..a -n n .- .- r -.i ,rnS f _.rr|-~~~ a 	 f r 



CONSULIDATED REPO%T 	 Sheet 1 of 2 
MATERIALS TESTING
 

Laboratory Reporting! Reporting Period!
 
Rangpur Prom 26 Apr.To 25 May
 

C CRETE Samples 
C'owremuve Strength Test No. of Tests at Passed at Remarks 
site- location 7 da s 14 days 28 daS 28 days 

Gantahar 	 Godovn anal. 19 7 44 43 OMe lab. cyl. failed.
 
road, bound. Field cyl.also failed.
 
vall Hammer tested & okay.
 

Shibgri Godown road 1 5 25 24 iOne lab. cyllnder failed
 
One field cyl.failed ais
 
Hamer tested an*d failedConc. removed.
 

Rangpur 	 Godown 2 ­

Pan-$agar 	 Anl. bldg. - - 2 2 All passed 

Mohendra- Godown 14 3 4 4 All passed 
nagar 

Dinajpur 	 Godown ancl. 13 6 12 12 All passed 
bldg. 

Atrai Mc. Pile 6 2 10 10 All pased 

Charkai 	 Godown 13 1 5 3 Two lab. cyl. failed.
 
One field cured cyl.
 
tested and found okay.
 
Other field 	cyl. to
 
be tested.
 

Materials & Tests 1'articulars Total Passed Remarks 
BRICK STACK TEST Fro.a-ks - ''201 stacks passed: 

Compressive Strength Test 	MU-83.UC,UBP STAR, 308 201+106 64 uTAR(Ml)37 MU-83(Ml) 
EBB, MB, PW-A3N, , 4 24 UC(Ml) 3ZUBP(M1),


,30 	 BSB(Ml, 4m(ml),
DIM, KB, W, .1 	 PW-83N(02), 2WM-83(L7) 

1 DBM(Ol), 7KB(K5)
 
5 MB(K5), 1 	DBM(O4).
 
106 stacks needs re­
sorting. 17 	STAR, 11MU-8
 
11 MU-83,12UC,19UBP,
11 BSB,8MB, 	3WM-83,
 

2 DMB 1IKB, 6mB,2DMB,
 

11 PW-63N.
 

Contd...
 



Sheet 2 of 2 

CONS'OLIDATED REPORT 
MATERIALS TESTING 

Laboratory Reporting: Reporting Period: 
Rangpur From 26 Apr. To 25 May 

Tests Tests 
Materials & Tests 	 Particulars Total u.seed Remarks
 

FINE AGGREGATE
 

Gradation Test 12 12 	 Tests,2(U),passed:6(w7), 4(o4). 

Unit Weight Test 1 -	 -

Field Density Test 695 695 	 Tests sassed' 
68(ta) .'39(L) 157(L7), 
128(01j, 203(01. 

COARSE AGGREGATE 

Gradation Test 5 2 Tests Dassed: 
Sl(Ll), I(,7). 

IMPORTED MATERIALS 

Gradation Test 108 108 	 Tests passed:
 
27(Ml), 8(L1), 68(K5)
 
5(o04).
 

Field Density Test Engineered fill 724 724 	 Tests passed:
 
399(M1), 17(02),146(Ll),
 
12(L7), 142(K5), 8(o4).
 

SPECIAL
 

Cement Teat ..
 



CONSOLIDATED REPORT
 
MATERIALS TESTIN.
 

Laboiatory Rep,,.ing Reoorting Period:
 
Ishurdi From 26 Arr. To 25 May
 

CONCRETE I' Samples 
pres ive Strength Test No. of Tests at Passed at Remarks 

Site Location 7'dy a lys 28 days 

Amnura Roof slab,road pillar, 15 18 17 one failed but re­

ant. bldg. platform served cvl. passed 

Muladuli 	 Fence pillar,railway 3 6 6 All passed
 

platform ,penthouse, 
roof slab,
 

Satkhira 	 Expt. floor slab,anc. 2 2 2 All passed 
bldg. slab on gate 
penthouse. 

Kaliganj 	 Roof slab lintel, 14 11 11 All passed 

roadpublic toilet, 
stair case. 

Chuadanga 	 Roof slab,penthouse, 1 5 3 2 failed but two re­
slab on grade. served oyl, tagged. 

Kushtia 	 Platform, anc. bldg. 7 12 11 One,faile&.but -re 
road Davement served oyl' tsiod. 

Rohanpur 	 Wall foundation,col. 3 6 3 3fatd.2 reserve
 
footings platform, cyl. passed, 3rd one
 

exterior col. reauested.
 
ONCRE'T Test Harmer Tests Tests Remarks 

site Location Total Passed 

8 8 All passedRohanpur 

8 (K3)
 

Materials & 	Tests Particulars
 

BRICK (STACK TEST) Frog Marks - APK 71 31- . .-

Compressive S-trength Test HYE 50 43 1l 

FIRE AGGREGATE 
Gradation Test 2 2 	 All passed.(K3).
 

Sand Fill Density Test 432 377 	 Tests passed. 66(NI)
 
58(Tl) ,103(K2),150(id).
 

Lab. Compaction Test Damar Sand 1 _ _ 1 (K3).
 
COARSE ArGREGATE
 

3. 3 . All Passed. 2(K3).l(S2)
Gradation Test 


IMPORTED MATERIAl. 
Gradation Test 1 1 	 1 (s2).
 

Field Density Teat Eng'd rill 454 447 	 Tent Passed-

27(T1), 16(pl).
158(T2) ,96(K2) ,150(S2),
 

On-site Materials 14 14 	 All Dansed (T2).
 

Lab. Compaction Test 3 - 2(K3), I(82).
 
SPECIAL
 
CemenTest Paper-bapped 2 2 All passed. (K3).
 

Olymnia 	 '_ . . .. . ..
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8. CONSTRUCTION SURVEILLANCE 

8.1 General 

Individual site status reports in this section relate the
 
pr6press attainad to the now bar chart schedules adopted for 
the 	program. An overall assessment of the construction status 
is made in Section 1. 

Site-specific performance in May was as follows:
 

8.2 Zone I (Comilla)
 

12 	 Brabmanbaris 

During the month finel finishinp works were in prcgress. KDC 
successfully ccmplated the 24-hour water system pressure test 
and 	chlorination of the water system. The Engineer issued the 
Completion Certificate to KDC for this site, with effect from 
9 May 1983. 

During the 6-month maintenance period some additional works 
are to be accomplished including the follwi.g: 

1) 	 Install door stops to protect the wall plaster in all 
ancillary buildings (additional work). 

2) 	Install water stops on nll godown doors to prevent
 
entry of water during storms (additional work).
 

3) 	 Install steel plate edge protectors on loading dock 

slabs (additional work). 

4) 	 Enlarpe the urinals in Public Toilets (modification). 

5) 	Perform in-use water system testing (spec. requirement).
 

6) 	Re-grade slope sod, fcr pavement drainage (rectification).
 

7) 	Repaint the deteriorating exterior whitewash on godown
 
and ancillary buildings (repair & maintenance).
 

The permanent connection to the PDB electrical power supply 
remains to be nrranged by BADC. This is a critical item as 
power supply is required for residence of BADC staff. It is 
expected that BADC will occupy the site and initiate operations 
in early June. 
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13 Daudkandi
 

The remaining ;4000 SF of godown temporary brick floor soling was 
complated during the monrh, as were the brick aprons around the 
godown. All godown plastering was completed by month end. During
 
the month, godown windcw glass-panels were installed, and painting 
of doors and louvers was completed. Electrical.wiring inside the 
godown was ougoinc' and the install.tion of light fixtures was in 
progress. Testing of a trial whitewash mix was made on a section 
of odown exterior wall. Rsults remain to be determined, after 
observativa. 

At month end, approximately 95% of the brick soling work was 
completed in the parkinp aree, A permanent tubwll was sunk 80' 
deep for water supply to the ancillary buildings. 

Plastering in all ancillary buildings waim completed during the month. 
Electrical wiring, plumbing, sanitary lines, fixing of window grills 
and installation of doers and windows continued on the ancillary 
buildings.
 

The frame, hull, sides and deck of the 100' pontoon barge were 
fabricated at KDC's Narayanganj yard durinq May. The pontoon is 
65% camp late. 

During May approximately 18.9% progress (adjusted basis) was 
achieved against 9.2% planned. Overall progress of work at the 
end of May stands at 86.9% against 77.5% planned under the new 
schedule. It is ,zpected that the site can be completed by the 
end of July or early in August 1983. 

I1 Comilla
 

The remaining 23,888 SF oflbuilt-up roofing was installed during 
Hay and at month end the roofing work wa 100% ccrplete. In 
addition, 1094 SF of steel louvers were installed to complate 
the required 2394 SF. At month end 20,000 SF of plntstering was 
added on the gcdown walls, bringing this work to 9'-% complete. Neat 
cement finishing was 97% ccmplate by the end of May. Ten godown 
steel doors were installed and apprcximately 43 cy of concrete 
slab was poured on eight platfcrms. Inside the godown, approxi­
mately three bays of temperery brick soling were coplated and the 
brickwork on the outside aprons was 75% complete. 

On exterior sitewcrk, rail siding, fill construction was complated 
and grass sodding placed. 

The brickwork for ancillary building Al was ccmploited during the
 
month, including penthouse. The penthouse roof slab was poured.
 
Door and window frames were being installed and inside plastering
 
continued. Built-up roofing was ccmpleted on the BI and CI
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buildings and door ani window frames were being installed. All 
brickwork and the rcof slab for the public toilet were completed 
and brickwork for installation of sanitary inspection pits continued. 

During May approximately 11.0% progress was achieved against 8.0% 
planned. The overall progress of work at the end of May stands at 
902 against the 88% scheduled. KDC made good progress at this site 
during the month. If the temporary brick floor soling of godown 
and the sanitary and electrical work of 
continued in progress, KDC will be able 

ancillary buildings are 
to complete this site by 

the end of July, as now scheduled. 

HI Feni 

During the mcnth, all interior footings were completed, while the 
wall footings approximately 95Zexterior footings including were 

camp lete, Cncretk columns and shear walls were 25% ccstructed 
against the 30% planned. At month end, the sand fill inside the 
gadowo was ales started. 

The concretb support system for water storage tanks on the C1 
building was installed. About 800 LT, or 87%, of boundary wall 
was complete at mouth end. 

No progress was made cn the drainage channel during May due to 
local flocding and son'.ed ground. Spaciel efforts are beii3 made 
to have this channel cmrpleted during the month of June. 

During May apprcximately 9.7% progress was achieved against 7.5%
 
planned. 

The overall progress of site-work at tho und of May stands at 36.0%
 
apainst the 33.9% planned under the new KDC bar chart schedule.
 

C2 Mymoningh 

During Hay sone 26 cy of concrete was poured on interior columns, 
for 94% ccmplation against 100% scheduled. In addition, 25 cy of 
concrete was also poured in tie beams and cancpies, resulting in 
752 cf that work being ccmpkated against 40% bcheduled. About 67 cy 
of concrete was poured in roof beams and roof slab; 12% of that 
work now comp1ett. against 20% scheduled. Approxinately 1488 SF of 
godown brick wall wns placed during the month to bring the work to 
80% complete apninst 100% scheduled. The progress on electrical
 
work was 8% agcinst 10% scheduled.
 

About 40% of rcnd pavemvnt was ccmpited by the end of the month, 
ahead of planned schedule. Some 250' of boundary wall was cons­
tructed, bringing the percent crnplato tc 65% against 60% scheduled.
 
The drainage channel was 70% complete at month and.
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During May approximately 10.7% prcgrass was achieved against 8.0%
 
planned. Overall progress of sitework at the end of May stands at 
54% against the 51.2. planned in the new KDC bar chart schedule. 

D1 Madhupur 

During May approcfimately 12,500 cf of sand fill was placed inside 
the godown area bringing the completion to 56% against 60% 
scheduled. About 22 cy of concrAte were poured in colhiune and 
shear walls durinr the mouth resulting in 80.6% of that work can­
plated against 85% scheduled. Approximately 210 cy of concrete 
was poured in roef beams and slab, for 29% completion against 20% 
scheduled. Elictrical work was 11.6% complate against the 15% 
scheduled at mncth end. About 1750 sf of godc-'n brick walls were 
constructed reaultinp in 29% of that work now completed, ahead of 
schedule. 

Brickwork foundations of Al and D1 ancillary buildings were com­
plated during this month, meeting the planned schedule of 2% 
comp lete. 

During May approximately 6.1%progress was achieved against 6.3% 
planned. The overall progress of sitework at the end of May 
stands at 28.1% complete against the 28.3%planned in the new KDC 
bar chart schedule. 

C4 Melandah Bazar 

During May some 93 cy of ccacrate were poured on the grade beams 
resulting in 98% ccmp lte against the 100% scheduled. In addition 
19 cy of concrete were poured in the exterior columns and shear 
walls resulting in that wcrk being 12% complete against the 60% 

schodlad'.
 

At mouth fnd about 16,000 cf cf sand fill was placed inside the 
godown, for 90% completic against 30% scheduled. Ton interior 
columns ware prepared with forr work and rebar to the first lift. 
513 Sf of brickwall was installed, for 10% completion of this item 
at mouth end. Foundation excavation was completed for the railside 
platform.
 

Construction of the boundary wall on the railwmy side was for 300 If 
up to an average of 3 high. Boundary wall is 3% complete against 
20% scheduled. 

During the month brickwork for BI building was compluted to lintel 
level, and foundation brickwork for Cl building was also started. 

During May npprrcimately 6.1% prcpress was achieved ngainst 5.8%
 

planned under the new KDC bar schedule. The overall progress of the 
sitework stands at 37.1% ccmplete against the 34.8% planned in 
the new KDC bar chart schedule.
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B2 Netrokona 

During this month the remaining 181 R.C. Piles were driven to final 
grade. Some 121 cy of concrete was poured in pile caps and grade 
beam during the month, and by the end of the month 76.1% of that 
work had been accomplished against 30.02 planned. 

By the end of May, all the footings and two flights of river steps 
had been poured in the river loading area. Preparation for brick 
gabion installation was begun during the month. 

The remaining PDP power pole obstructing the access road was removed. 
Foundation work for the boundary wnall cc the railway platform side 
was completed for a total length of 846' during the month. No 
progress was made on the construction of the ancillary buildings, 
though only a minor amount of work had been scheduled. 

During May apprcacnately 7.2% pretress was achieved against 6.02 
planned. The overall progress ox sitawork at the end of May stands 
at 31.42 against the 30.2%planned in the now KDC bar chart schedule. 

(1 Ehola
 

During May formwork and rebar for the first 25 pile caps were 
complete while the welding of rabar for the rest of pile caps 
was in propress. Progress was extremely slow due to lack of 
skilled labor and the late arrival of construction materials. 
Approximately 7,000 CF of shingles, 154 tons of reinforcing bar 
and 2,106 bags of cement wra delivered to site during the month, 
by barge. In addition apporoxiatately 100,000 bricks were barged 
to the site. 

Foundation excavation for the B1 ancillary building was completed 
and the lean concrete placed. EngIneered fill was also started 
on the C1 ancillary building and in the public toilet areac. 

The property dispute at the north side of the godown has still 
not been resolved by BADC, and resulting in further delays in 
the boundary wall work. The overall progress of sitework at the 
end of May stands at 26.0%against the 27.1% planned in the new 
KDC revised bar chart schedule. KDC must improve the paces of 
the work at this site to maintain schedule and meet the January
 
1984 cmplation date. 

Q Barisal 

During the month some 16 cy of concrete were poured on 14 pile 
caps, measuring about 20% complete against 60% scheduled for 
that work. Welding for the rest of pile caps was in progress at 
the end of the month. 
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At month end, epproximately 150 feet of boundary wall was com­
pleted, prcgressing ahead of planned schedule. ApprcKimately2800 SF of brick Fabion on the marine loading facility was Ins­
talled during the month. An additional 32,000 CF of engineered
fill was placed and compacted in the parking and the access road 
areas. Some 50,000 bricks, 7000 CF of shingles and 7000 CF of
sand were brought to site and stockpiled. 

No progress on the ancillary buildings was made during the month.
KDC has been requested to start the work Inaidiasly. 

During May 3.4% progress was achieved, and overall progress of
work at the end of Hay stands at 24.4%asainst the k4.5Z planned
in the new KDC bar chart schedule. 
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8.3 Zone II (Dogra) 

03 Panchapar
 

Godown: Neat cement finish was ccmpleted during the month and 
whitew shing was in progress. Remedial work for cracks in plaster
had not yet been taken up. Window glazing was not satisfactory
and rectification work was ordered. Tally clerk office doors and
 
windows remain to be installed. 
Electrical switches, distribution
 
and subdistribution boards were Installed during this period.

Godown construction is 96% complete, while electrical installations
 
are only 32% cciplte. 

Ancillary Buildings: FloocTing and skirting was ccmpl-ted in all
 
buI1dingsianad hitewashing was in progress. 
Sone door and window
 
frames were installed. Forty percent of work remains to be done,
 
involving prills, doors and windows, smoke hoods, and whitewashing.

Piping installations for water supply and sewerage systems for the
 
ancillary buildings were completed. The tube well for water supply
 
was sunk, the water pump installed, and the pumphouse built; however
 
no arrangements have yet been made for testing of the water
 
supply system.
 

Site Preparation: The only active earthwork during the month
 
involved repairs to slopes damaged by heavy rains: 
levelling and
 
dressing of olopes was taken up. 
 Repair of boundary wall and
 
replacement of road slab joints remains to be done.
 

During Hay approximately 6.3% progress was achieved against 8.0%
 
hoped for. At month end overall ccmpletico of this site was 86.3%.
 
The site is scheduled for completion at the end of July 1983, but
 
sipnificant taskwork rerains to be done to install water system
 
appurtenances, and to install 68% of the electrical system coupe­
nents. 
A punch list of work items is being made by IECO, and KDC

is being asked to srhedule the work for earliest accomplishment.
 

02 ShtbganJ
 

Godown: All 40 PVC downspouts were installd and finishing work 
on godown interior was in procgress, includin final electrical 
Installations. Remaining work to be done on the godown includes
 
whitewashing, window glass installation, painting of louvers
 
and podown dcors, and remedial work to repair cracks that developed

on plastered brick surfaces. Three percent of work remains to be
 
done.
 

Ancillary Buildins: The installation of doors and window frames
 
was still pending at the end of the nonth. 
Frames which were
 
rejected by the Engineer are still in place and frames which were
 
approved still await installation. Performance by the subcon­
tractor (offaite, to supply/install doors and windows) is slow,
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and the delay of this particular item of work is also causing delay
in the Installation of grills, finishing and painting. Flooring
and skirting ware compieted on the ground floor of the Al building,
but this work for all buildings is only 25 percent complete. Ins­
tallatioc of pipelines was in progress for both sewerage and water 
supply systems, and sanitary inspection pits were ccmplted. The 
tubewell for the water not yet beensupply system has sunk. but
this ts expected to be ccmp leted in June. Work on ancillary buil­
dings is loss than 50% complete. 

Site Preparation: Cccretting of the approach road was finished
 
during thi mcnth, but some 1400 aft of apron pavement failed all
 
tests for strength and was rejected. Demolition is in progress,

and the pavement is to be re-pourd early in June. Bad quality

cement was responsible for this failure. KDC has been cautioned 
about deterioration of cement stocks. In all other respects aprons
at godomn and ancillary buildings were completed during, the month,
and the installation of guard posts was in progress. 

During May only 1.7% progress was achieved. On an adjusted basis,

overall ccmplation is at 87.22, lagging the 96.0% planned. KDC
 
removed its supervisory staff, and this has contributed to the
 
slowdown in activities. At mcnth-end IECO conducted an on-site 
review with KDC Zcnal Management, and is requirinp that KDC program
and prosecute the remaining work as vigorously as possible. It 
Is evident that completion by end of June will not be possible.

The taret date for ccmpLticn is now end-July.
 

M1 Santahar
 

West Godown (10,000 tons): Plastering of exterior walls was

completed and whitewashing of the exterior walls was initiated 
completed during the period. Installation of window glass was 

aud 

complete and pninting of louvers was in prcgress. The painting of
godown doors was pending. Fifty PVC downspouts of the total of
52 were installed. Electrical work including installation of 
switches, bulbs, etc. was accomplished: however, the electrical 
system grounding facility has not yet been installed, nor the 
cn-site pole line to PDB supply point. 

East I Gcdown (6000 tons): Whitewashing of godown interior walls 
was completed vnd twc coats applied to godown exterior wall 
surfaces. A total of 33 PVC downspouts of the total of 36 were 
installed. All electrical work was completed except for the
installation of the grounding syste. Painting of godown doors 
was not yct stnrted. 

East 2 Godown (6000 tons): Pouring of concrete slab on both ralufty
and road side loading docksawas 10OZ cmplete during the month. 
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Plastering of the exterior walls was also completed and two coats
 
of whitewash were made on both the exterior and interior walls.
 
Installation of window glass panels was completed on 30 bays of
 
the total 34 bays required. Fifteen godown.doors were installed. 
Brickwork, plastering, and installation of doors and window frames 
in tally clerk's office was completed. Except for the grounding 
system, all electrical installations for this godown were completed. 

Ancillary Buildings: Placement and compaction of sand fill under 
the floor of the C Office Building was completed, and the concrete 
floor slab poured. Flooring and skirting was also ctaplated. 
Doors and window frames were installed and brick soling for the 
aprons completed. Installation of C.I. pipes, R.C. pipes and 
G.S. pipes for sewerage and water supply systems was also in 
prcgress on the office building. 

On the El building the placement and compaction of sand fill under 
the floor was completed, as well as concreting of floor slab, 
Plastering of outside wall was also completed along with the 
brickwork for the parapet wall. The built-up bituminous roofing 
and flashing was started and completed, and laying of pipes for 
saerage and water lines was in progress. 

an the Al building, placement and compaction of sand fill under 
the floor was completed and the roof slab and water tank slab 
poured during the period. Brickwork for the parapet wall was 
completed. The bituminous roofing was not yet taken up. 

Site Prup~oration: Placement and compaction of engineered fill 
in th remaining railway sidinp area was 100% complete at the 
end of the month. Durinp this period 151,000 cf of engineered 
fill was placed and compacted and the overall fill position stands 
at 97.5% ccnplete. Construction of the boundary wall was in 
progress, and some 5050 If of the required 6000 If complated. 
In the parking area, the brick pavement was 100% complete with 
same cf 16,900 SF laid during the period. The installation of 
guard posts was cmpleted and all service roads paved axcept in 
the railway crossing areas. Brick pavement in aprons adjacent 
to the godowns was installed complete. 

Schedule A sitework at Santahar was 89.4% complete at en4 -f May; 
Schedule B godown work 99.5% complete; Schedule C ancillary struc­
tures 49.3% ccmplate; Schedule D sanitary and water works 80.3% 
compkte; and Schedule E electrical installations 72.4% complete. 

The vrlue of work accomplished during the month of May was 4.7 
percent apainst 5.5%planned. The overall completion stands at 
92.2 percent against a planned 93%. This site is scheduled to 
be completed by end of July 1983. Efforts are being made to have 
KDC expedite the finishing work in order to turn over the site to 
BADC at thnt time. 
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M3 Dogra 

Work an this site is virtually complete, but KDC did not pursue the
 
remaining tasks. KDC transferred its laborers and craftsmen to
 
other sites and the site superintendent is spwnding time am other
 
site works. A contingent of skilled worker3 under an efficient
 
foreman is required to complete the finishing and remedial work 
as soon as possible. 

Site Development: Portions of the fill adjacent to the rail sid14
 
and also the parking area were damaged by heavy rains. Grass sodd­
ing slope protection also requires repair, as dome a part of the 
brick parking area which was damaged by washout. Some fill slope
 
re-grading is also required.
 

Godown: Almost all work on the godown has been compldtad except 
for rectification of cracks in the brick wall plaster, installation
 
of doors and windows on the Tally Clerk's office, and completion of
 
painting. In addition some electrical work ramains to be cmpleted.
 

Ancillary Buildings: Rumaining work on ancillary buildings
 
includes installation of doors, windows and Brills which were only 
about 75% completed by the end of Hay: whitewashing, installation 
of plumbinp aystem fittings, and completion of electrical work.
 
Value cf the remaining work is about 35% of the building costs.
 

The sitework was ndjusted and revalued, and as little progress was 
made in May, completion stood at 93.5% at month and. A special 
effort is raquired to finish this site by end of June, and the 
Engineer has mndQ special inspection assign8ents to assist KDC to 
schedule and complete the work. 

K5 Atrai
 

Godown: Drivinp of precast R.C.C. piles for godown foundation was 
accomplished cm~p,Lte durinp the month. Two other piles were driven 
near the river for anchorinp the boat loading and unlcnding pontoon. 

Site PrepAratitii: Placing and ccrpaction of unginered fill and 
commnon fill cntiuad throuhout the month, with some 55,000 cf of 
engineared fill plncud for 98% completion, and some 135,000 cf of 
ccmmcn fill placed for 88% completion. 

Formwrk raturinln for pile caps were sent to the situ during the 
month along with 24 tons of curnnt. However, stockpiling of 
shinples, conrnu nnd and bricks has not boun done. Bricks for 
Atral are on hand at Snntnhar, for shipmunt by rail. 
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A joint survey was conducted by IECO and KDC to check existing 
boundary monuments. In addition a survey was made of the area 
occupied by existinp railway sidings on the wstern side of the 
site in ordur to dual with axpacted drainago runoff problems 
during the monsoon season. Thesu data are under study. Also, a 
special detail survuy was made at the river front, to adjust
 
details of the ramp installation and mooring the loading pontoon. 
Adjustments to the parking arean pnvar.gnt and possibla liminatLon 
of the country boat basin wre under ruview.
 

During Hay approximatuly 5.9% progress was achiavud and overall 
progress of sitowork stands at 27.6% avninst the 25.7% planned 
cc the now bar chart schadulu. For lack of brick KDC has faild 
to take up construction of boundnry will, however, all other icams 
of work are running slightly nhoed of ochaduki.
 

L7 Mahendranagar 

Godown: Foundation axcnvoticn for thu rumainiug cchann footings 
an eitericr fom dntion walls was coaplatud durinp Hay. Placing 
and cmpaction of sand fill under footings And foundation vall 
was also co.plated. All concrete footings for extericr, interior 
and corner cclumns wore poured. Of the 266 columns, 50 were poured 
to required height and 108 pcurud up to the 12 foot laval. Spruad-
Ing and ccrpaction of oAnd fill for thd floor was in prograss, and 
by the and of the nniith 99,360 cf of nnd wis placed and ccripacted 
in the podown arua. 

Site Prperntion: Plncinr of unpinaorad fill was nlroat cxriplata 
except for liwmlltnp and druesin to :rtnf thc surfAce to required 
grade. KDC brcupht naru 130,000 tricko to thu oit., Lut failad 
to tnku up crnotructicn ,,f bcunrdnry wall ao ch-dulod. 

During My npprcximntuly 4.3% propruoo was achie.ved, nnd twurall 
prcyruos of work Uto(d at 24.47 napniot 23.2Z plAnned under the 
nov bar chart nchudult. Conrtructitn of thu r,,1cxvn ie runninp 
ahead of schudule. 

LI Pnngpur 

Godown: -Excnvntin, backfilling and ccrnpctltri ft'r 214 column 
?rFtign wann c(npli.tud durlnp tLt 1warlti, fer r t't.-Il of 114 
footinrn by ciul--.cnth. Alo vxcvatio,, t-n' fIlltng and cmpaction 
was accrnplinhue at 23 I-nya for fiunc'ati(vi allt; half of the 
total. Sprunding and ctrpnctitvn of onnd fill wan tro.lht to 
within 1.5 fat -f final 1!rad- in hnlf ,f thu goiJtvn. Ccicratd 
of fotcinga was in pr.rusu, with two certer footinga, 22 exterior 
footings And 36 interior fe-tin' complatid. Ceacratinp If 
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wall foundations was completed in 23 bays of the total 46. In
 
addition 24 exterior columns were started, and poured to the top
 
of the wall foundation.
 

Ancillary Buildings: Fills were completed to required level for
 
theAI and P1 buildings and within one-foot of the required level 
for the Cl building. Further construction work could not be taken
 
up on these ancillary buildings as procurement of bricks by 1DC 
was still pending at the end of May.
 

Site Propraticn: P1acinz and cci.paction of engin..are fill was 
comp lted in godcown and Al and B1 ancillary building areas. On 
the access road, parking area and Cl building area, the fill was 
brought to within mne-foot of thu required level. 

During May 6.2% progress was achieved against 8.7% planned under
 
the new bar achadula. The cvaall progress of work stood at
 
26.2Z apainst 28.7% on the basos of new bar chart schedule. Work
 
is running behind schedule mainly because KDC has failed to collect
 
bricks. £his lack of bricks is holding up construction of the
 
ancillary buildings, and next month may affect progress on boundary
 
wall and godown works. The Engineer has urged KDC to acquire
 
bricks on a priority basis; and proposes to test bricks in large
 
lots (stacks) at the brickyard sources. It remains for KDC to
 
find, designate and sort the bricks for testing.
 

01 Dinalpur
 

Godown: Concreting of footings of all exterior and interior column
 
was completed durin,4 the period, as well as concreting of foundation
 
walls including their footinps. Of a total of 84 interior columns
 
36 wore poured to full height, another 32 poured to the 12 foot
 
level, and 16 nore poured to 15 foot level. Preparation for
 
pouring exterior columns and shear walls was in progress. Spreading
 
and ccnpacting sand fill under the floor of the gocdwn continued
 
throughout May and was brought to within 1.5 foot of final grade.
 

Ancillary Buildings: Thu progress of work on the ancillary
 
-d inps continued to tb insignificant, with only brickwork com­

plated up to bottom level of first floor slab in the Al and lI
 
buildings. After eight ronths only 11.6% of the ancillary
 
buildinp construction has boon done. It in nucussary to take
 
this work out of thu hnndn of thin unuatisfactory subcontractor.
 

Situ Preparntion: Brickwork for the gate house wns completed and
 
the roof pcured during the month, as well no the entrance gate
 
pillars. Thu defective ccpin,- on the boundary wall has not hat
 
been removed by KDC despite repented instructions. A deduction
 
frcn payment was ndc cu the Miy invoice to encourage the remedial
 
work required.
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During Hay 10% progress was achieved, and the overall progress 
of work stands at 27% against the 24.6% planned on the newly
 
adoprted bar chart schedule. Construction on the godown is running 
ah,ad of schedule with the site development work on schedule. 
However, construction of the ancillary buildings is behind schedule, 
and a change is being made to deal with this problem. 

04 Charkal
 

Godown: Concreting of all of the external and internal column 
footings was ccmplated during the period. Foundation wall and 
footings were also complated. Of the total 84 internal columns 
42 were pou'ed the full height, 24 poured to thu 15-foot level, and 
16 poured to the 8-foot level. Concreting of the remaining four 
interior coluems has not yet been taken up. In addition, four 
exterior and two corner columns were poured to full height as well 
as four of the sixteen shear walls. Spreading and compacting 
send fill under the floor continued, and 30,000 cf of material 
was compacted during May; dbout 45 percent of the total requirement. 

Site Preparation: Placing and compacting of engineered fill 
rin d suspended during the period, with the item 72% caplets. 
Approximately 120,000 bricks were brought to the site for cons­
truction of the boundary wall and ancillary buildings. KDC is 
planning to initiate those works in June, cue month behind the 
newly adopted schddule. 

Approximately 5.0%profress was achieved in May against 4.9Z 
planned under the new schedule, and overall progress of work 
stands at 22.9% against 22.0% scheduled. Construction work of
 
godown is running ahead of schedule but the engineared fill and 
ancillary buildings lag somewhat. There are good prospects 
that this work program can bu caught up and maintained. 
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8.4 Zone III (Ishurdi) 

K' ohanpLur 

During May, work concentrated on the godown and no fill foundation 
work was executed despite the urgency to protect the engineered fill 
from wash-out during the on-coming monsoon season. 

Approximately :1400 cf of sand fill was placed under column footings 
on western half of the godown during the month. The total volume of 
concrete poured on the eastern half of tha godown was 99.29 cy, 
representing 6.60 cy in wall foundations: 35.19 cy in columns; 32.50 cy 
in shear walls; and 25.00 cy in tie beams and canopies. Brickwork 
for rail loading platform was started and approximately 1026 sf 
campleted. 

on Al building, brickwork was completed up to the plinth level during 
the month. No excavation work was accomplished on the other two 
ancillary buildings. A bulldozer was engaged in preparing the
 
approach rond and excavation and compaction of the road was in
 
progreso.
 

The estimated progress of work completed during May was 5.6%against 
the 11.1% planned on the new KDC schedul,. Estimated overall comple­
tion at the end of May is 24.6% against 30.1% planned. The work lags 
the new bar schedule after this first month. This site is scheduled 
for completion at end January 1984, and is the only critical site 
with regard to meeting that schedule in Zone III. 

K2 Amnura 

During May placing of engineered fill continued in the road, parking 
areas, the truck and rail platforms and ancillary building areas 
with approximately 26,500 cf of material placed. Concrete road 
pavement was under construction with another 5,724 sf of roadway 
completed by the end of the month. Brick parking areas and aprons 
were in progress and approximately 13,000 sf and 2,000 sf were paved 
respectively. A total of 47 guard poets have been installed to date. 
Two entrace gates for the rail sidings were completed during the 
month and the boundary wall work was started 4nd 915 If completed. 

In the godown, the entire roof was poured and bituminous roofing 
completed by month end. In the gcdown, 1970 If of electrical conduit
 
was cast within the roof slab. The remaining bay of wall foundation,
 
which was used for access, was completed. Platform slabs were
 
completed, with approximately 15.76 cy of concrete placed. Sand
 
fill works inside the godown was in progress and 38,400 cf of fill
 
placed. Brick walls for godown continued with another 3,400 sf 
constructed. Plastering was in progress and approximately 15,000 af
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of brick wall was plastered duriuig the month. Neat cement finishing
 
for godown platforms was in progress and some 380 of completed. 
Twelve godown doors were installed, and some 1480 of of steel louvers, 
vents and windows also placed. 

Brickwork was in progress above the ground floor lintel level of Al 
building during the mcnth. The bituminous roofing for Bi and C1 butlldt 
%rs 100A completed. Plastering was in.progress in DI and Cl buildings. 

Work accomplished in Hay was 21.6%, well ahead of the 10.7% planned
 
per the new KDC schedule. The estimated overall canpletion is 64.6%,
 
ahead of the 53.7% plAnned in the new schedule. Completion of this
 
site is targeted for end-November 1983 and this should be easily 
attained.
 

NI Muladuli
 

Placing of concrete for the walkways was in progress during the month
 
and approximntely 150 of was completed. In addition some 775 If of
 
boundary wall, as well as, 211 lf of barbed wire boundary fence was
 
completed during the month. Another 5000 of of grass sodding slope
 
protective works were completed. No earthwork was executed during 
the month of May, and work on the rr located dirt road remains to
 
be done.
 

In the godown, temporary brick flooring was completed but workmanship 
left something to be desired. Guidelines for future soling works at
 
other sites were given to the KDC Zone III Superintendent and Site
 
Supervisors. Neat cement finishing works on plvtform plinth surfaces
 
were ccmpleted, with approximately .1365 of completed. The last godown
 
door was included for payment. All 28 PVC downspouts ware installed
 
and masonry walls for Tally Clerk's office were completed. The
 
whitewash for the godown was in progress with approximately 22,600 of
 
painted by the ud of the month.
 

On all ancillary buildings, plastic vapor barrier and compacted sand
 
fill were completed. All slabs on grade were canplate and a minor
 
amount of neat cement finishing, amounting to 161 sf, was accomplished.
 
Flooring and skirting was almost complete with 3,325 sf placed during
 
the month. Whitewash for all ancillary buildings was in progress with
 
14,000 of covered to date. Installation of sanitary works was in
 
progress; however, the lines were not laid in accordance with the
 
approved shop drawings and KDC has been requested to submit as-built
 
information for approval. Plumbing installations were also in
 
progress, and the four 400 gallon 4ater teaks installed. Door and
 
window frae installations were in progress.
 

Attainment in May for the Muladull site amounted to 11.5% against 
the 7.6% planned on the nuw KDC bar schedule. Overall ccmpletion 

-22­



at end of May is 83.9% against the 80.0% planned in the now bar sche­

dule. This site is scheduled for completion at the end of August 1984. 
TI Chadana 

Some 70,000 cf of comvon fill was placed during the month. Brick 
aprons were in progress around ancillary buildings and approximately
4,400 of Installed. All walkway pavements to aticillary buildings
totalling 720 sf were ccmpleted at the and of the month. One entrance 
gate and one pedestrian gate were installed and grass sodding for 
slope protection covering about 7,900 of was placed. Remedial work 
to raise the boundary wall to required height remains to be eccom­
plished by KDC. 

In the godown, 2600 of of interior bond beams were plastered and 
thirty-six PVC downspouts installed. Caulking of louvres remained 
pending at the end of the month. Concrete topping on one-third of 
the godown flcor awaits complation of similar work at Satkhira site 
in order to utilize the same crew. 

Almost all concreting for the ancillary buildings was completed in 
May. Water tank structure on Al building remains to be done, as 
wall as modif.cations to chimney hood slabs ir Al and B buildings. 
Plastering of all buildings was in progress. Flooring and skirting
of the ground floor of Al building was canplated with 1,424 of .. 
installed. Whitewashing of the ancillary buildings was delayed due 
to non-vailability of tartaric acid to wash down the walls prior 
to painting.
 

Progress of work during May is estimated at 3.0% against the 6.7% 
planned in the new KDC bar schedule. Overall work at Chuadanga

site is 86.3%complete. This site is targeted for completion at the 
end of July 1983. 

T2 Kushtia 

Approximately 2500 cf of engineered fill was placed in the road,
Pt-king, apron and loading platform areas during the month. Filling
work was also in progress on the eastern side of the site and 9800 cf 
of common fill placed to final grade. Stripping to provide the 
northern part of the existing godown with an additional 5 foot strip
of parking area was done, to be replaced with engineered fill later. 
Brick paving for parking areas and apron areas continued with auwther 
3071 of and 215 sf completed respectively. A small area near the 
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south entrance gate was paved for pedestrian walkway. One entrance 
gate and one padestrian gate were installed during the month. Bound­
ary wall construction was in progress with 1,490 If completed:
hcwver, barbed wire fencing has not yet started. Some 2,398 If of 
expansion joint material were placed in concrete road pavements. 

In the godown, the remaining 5,285 cf of sand fill was complted and 
21,300 of of vapor barrier placed. The first layer of brick soling 
for temporary floor wes completed. KDC has been instructed not to 
repeat the marginal work doe at Huladuli site in placing of the top
flat brick soling. to lay a herringbone pattern to specified dimens-
Iws. Samples of the brick soling are to be put up for inspection
and approval prior to proceeding further with the work. All twelve 
leading platforms were completed with cast-in-situ steps and some 
28.20 cy of concrete poured. The remaining 1,740 sf of godown 
masonry walls were completed during the month. Plastering was in 
progress, with 2,500 of of brick wall covered. Neat cement finish 
on the truck leading platforms was also n progress. Ten godown
doors were Installed, as were steel louvres and window frames.
 
Class pane installation and caulking remain to be don&.
 

Work on the ancillary buildings continues to lag due to the shortage 
of masons. In the Al Building, the first floor slab was cast nd 
brickwork built up 2 feet. In BI Building formwork and rebars for 
this one story roof was i: progress. In Cl Building, all brickwork 
was completed to the roof slab level. In both the public toilet 
and guard house, brickwork was built up to ;lntel level. 

Work accomplished during Hay is estimated at 11.0% against 8.4% 
planned on the new KDC bar schedule. Overall completion to end of 
Nay is 71.6%, exceeding the 69.0% targetted in the new bar schedule. 
This site is scheduled to be completed by the end of October 1984. 

S2 KA4_ganj 

During May, engineered fill progressed another 24,600 cf in the 
approach road and parking areas. Construction of concrete road 
pavements was also in proress with 3,500 sf completed. Brick 
soling for parking aren has started and all 13,140 sf was completed. 
Forty-four guard posts were installed. Brick apron paving work 
is to be executed in June. By the and of the month about 1000 If 
of boundary wall was completed, and it is expected that the remainder 
of the wall will te completed in June. Some 351 If of concrete 
expansion joints were placed in the concrete roadway. One span of
 
road paveent on the approach road cannot be cast pending removal of
 
existing rails by Bangladesh Railways.
 

In the godown the remnining part of the roof was completed with
 
238.91 cy of concrete placed. Masonry work on godcwn walls was
 
almost completed with 2,500 sf built during the month. Plastering
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of the walls remnins pending approval of good quality sand with 
appropriate fineness modulus. Same 1,500 If of electrical conduit 
was cast in the roof slob. Compaction of sand fill was in progress 
in the godcim In order to prepare for laying of temporary brick 
soling floor. Bricks for the flat brick soling arrived on site and 
require sorting for uniformity of size prior to laying. Samples of 
tempcrary floor flat brick soling work will be ready for Inspection 
and approval during the early part of June. Roof asphalt primer 
work was started at the end of May. 

In the Al Ancillary Building, the roof formwork was placed and place­
ment of rebar is to follow. Brickwork was complated up to the under­
cide of the roof. In the B1 Building the cue story roof and penthouse 
was completed during the month. In the C1 Building, public toilet 
and guard house the roof slabs were completed. No plastering work 
was started on these buildings pending receipt of the specified sand. 
All three sets of septic tanks and soek walls were completed during 
the month. 

During May progress attained 15.5% at the Kaliganj Site against the 
ambitious 19.3%planned. At the end of the month ovdrall completion 
was 60.7Z against the new scheduled target of 64.51, somewhat 
lagging. This site is to be completed by the end of "ovember 1983. 

During the month same of KDC's site personnel ware moved to the 
Rohanpur site from Kaliganj and on 23 May Mr. S.J. Kim arrived 
from the Aricha Project and was put in charge of administration. 
KDC's Chief Engineer, Mr. T.H. Kim now covers this site in addition 
to the Satkhira and Chuadan ,a sites. 

P1 Satkhtra 

Siteworks executed during the month of May included the completion 
of same 513 of of concrete walkways to ancillary buildings, grass 
sod protection for 1,400 of of embankment slopes, and slore stabi­
lization works on the west side of the site near the Al Building 
and the road pavement. 

In the godown all twenty PVC downspouts were installed for the 
canopies. Work on trial concrete panels for the 1 inch concrete 
topping for the godown floor continued during the month. All twelve 
trial concrete panels (10' x 10') and six small trial concrete 
panels (2.5' x 2.5') were completed and thoroughly' tested for 
bonddbility. Results on all panels were found to be satisfactory. 
Five complete 10' x 10' panels and one partial panel were constructed 
using methods recommended by a U.S. concrete construction specialist 
and all were found to achieve satisfactory bond. Comprehenuivo 
guidelines and instructions were issued to KDC to execute the floor 
remedial work in the prescnce of IECO's Senior Field Engineer in 
order to avoid deviations in procedure. At month nd the necessary 
materials, including crushed stone sand from Norayanganj crusher 
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was being mobilized to site. 

Bituminous roofing for the Al, BI and Public Toilet ancillary 
buildings was completed. Sanitary work was almost completed with 
cast iron soil pipe, concrete sawer pipe and inspection pits completed. 
In the bath rooms, all hand wash basins, towel rails, shower rose and 
soap plates were installed. Plumbing work for water supply lines 
were in progress. Fixing of doors and window frame was also in 
progress. Whitewashing was held up until tartaric acid is applied 
on the surfaces prior to painting. 

During May, only 2.1% progres was achieved, and overall completion 
at the and of May was 88. This lags the 90,0% targetted, but 
marginally. The Satkhira site ts scheduled for completion at the and 
of July 1983. 
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9. CONTRACTOR'S ACTIVITIES 

The following are excerpts from KDC's monthly report No. 19 for the 
month of May 1983. 

. VERALL PROJECT ACTIVITIES 

I1 	GENERAL STATEMENT OF PROGRESS 

Overall project ccmpletion is estimated to date a 60.4% 
against a planned 60.8%. 

Overall progress for each Zone ts a percentage of total 
project coat is approximately as follows:-

Zone - I Planned 16.5% 

Actual 16.8% 

Zone - II Planned 29.6%. 
Actual 29.0% 

Zone - III Planned 14.7% 
Actual 14.62 

Zonal Progress for each Zone as a percentage of total work 
in each Zone only : 

ZONE-I (32.30% of Total Project Cost): 

Planned Progress upto current period : 51.02 
Actual Achieved Progress 52.12 

ZONE-I (45.96% ot Total Project Cost): 

Planned Progress upto current period : 64.5% 
Actual Achieved Progress 63.02 

Z E-Ill (21.74% of Total Project Coat): 

Planned Progress upto current period : 67.72 
Actual Achieved Progress 67.0% 

All sites are in operation. Substantial certificate of
 
canpletion has been received for one site. 

Total expatriate staff now equals 118 persons against the
 
original planned estimate of 75 persons.
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1.2 PROBLEMS AND DELAYS 

1. 	 Due to non-payment of duties and taxes, roofing materials 
were held by customs officials at Khulna Port. This non­
payment was due to sufficient deposits not being made 
to the Duties and Taxes Account by BADC i accordance 
with Clause 79 of the Conditions of Contract. Work was
delayed at several sites including Brahmanbaria, Bogra 
and Santahar. It is estimated that a demurrage charge 
of approximately Tk.300,000.00 will be levied an the 
materials by Khulna Port officials. A claim shall be made 
to recover this additional cost. 

2. 	 The nov-availability of bricks canplying with Contract 
Specifications remains a serious problem. Insufficient 
(or lack of) brick supplies at the more distant sitos 
continue to cause delays. Problems also remain with the 
IECO testing procedure which continues to cause delays 
at the remoter sites. 

3. 	The non-availability of PDB grid 'tapping points' is
 
causing prcb:Wms. Despite repeated requests, 'tapping

points' for electrical poor for the warehouse sites 
have not been provided, delaying the finalIzation of 
electrical shop drawings and subsequent procurement 
of required materials. It is apprehended that such delays 
miy cause delays in the overall work schedule. 

4. 	 A notice of intention to claim a time extension for the 
overall project has been served on IECO. Specific reasons 
for claiming a time extension include: late issuance of 
radio licence, chenging of specified sand piles to pre­
cast pile foundations, delayed possession of awoe sites,
delay in removal of structures obstructing work at some 
sites, appreciable changes in originally specified 
contract work, local labour problems etc. 
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http:Tk.300,000.00


14 EQUIPMENT
 

DESCRIPTION "
 

HEAD OFFICE
 

Generator 1
 
Pick-un 2
 
Sedan 2
 
Microbus 1
 

WORKSHOP & CPUSHING PLANT NAPAYVNANJ
 

Exc avator 1
 
Vib. Haimner 3
 
Carao Truck 1
 
Tractor 1 
Trailer 1 
Penetr ometer 1 
Cone. Vibrator 10 
Welding Machine 3 
Barge 1 
Battery Charper 1 
Pile Leader 1 
Angle Leader 1 
Crusher 1 
Crawler Crane 1 

Payloader 1
 
Generator 1
 
Batching Dlant 1
 
Dum Truck 1
 
Jeep 1
 
Launch Boat 1
 

K1 ULNA DEPOT
 

Crawler Crane 1
 
Jeep 1
 
Diesel Welder 1
 
Bar Cutter 1
 
Generator 1
 

1.5 MATERIAL PPOCUREMENT AND SHITPENT Same as in April 1983.
 

1.6 EQUIPMENT PTOCUFMENT AND SHIPMENT Same an in November 1989.
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I. SPECIFIC SITE ACTIVITIES
 

1. ZONE - I
 

1.1 GENERAL STATEMENT OF PROGRESS
 

Brabmanbaria-I2
 

A 'substantial certificate of capletion' has been received 
from IECO with effect from May 9, Some extra work has been 
identified for completion during the six-month maintenance 
period. This site had been officially inaugurated on 
March 21. 

Planned progress to date is 100.0%. Actual achieved progress 
is 100.0%. 

Daudkandi-13 

Roads and parking areas were brought near complotion this 
month and a small amount of gabion placement for river bank 
slope protection constituted the sum total of work performed 
in the non-structural site work category. In the warehouse 
itself, the brick-soled floor was nearly complete at the 
and of the month. The ancillary buildings had some good 
progress with the installation of steel grills and door 
nnd window frame and sash assembly.
 

Planned progress to date is 77.5%. Actual achieved progress
 
is 86.9%.
 

Comilla-Il
 

Fill placenent was completed this month in its totality 
for this site. Also accomplishid was some paving work on 
the apron around the warehouse.-

Finiehing work predominated in the warehouse. The last bit 
of cmpacted sand fill was put in place, the plastic vapour
 
barrier installed and the brick soling work for the floor
 
of thQ warehouse begun. Twelve doors were installed in the
 
warehouse and roof weather-proofing was finally accomplished. 
The ancillary building structures were nearly complete 
at the end of the month. Work on the floor, roof weather
 
proofing, plastering and painting and neat cement finishing
 
were mnjor nctivities in the ancillary buildings. 

Planned progress to date is 88.0%. Actual achieved progress
 
is 84.5%.
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Feni-Hl 

A small amount of engineered fill was put in place during this
 
month and the boundary wall was about half-complmte at month's end. 

In the warehouse area, concrete pour of the footings and the wall 
foundations proceeded during the month and was nearly complete 
at the end of the reporting period. Concrete pour of the columna 
and shear walls was initiated. 

Planned progress to date is 33.9%. Actual achieved progress is 
34.7%. 

Mymen.ingh-C2
 

A small amount of stripping and filling and so@e work n the 
boundary wall constituted site preparation work accmplished 
this month.
 

In the warehouse work was nwarly complete on concrete pour of 
columns and the initiation of pour in th tie beams and roof slab 
portions. Masonry work also continued. 

Planned progress to date is 51.2%. Actual achieved progress is 
54.9%. 

Madhupur-l 

Further concrete pour of the warehouse columns and initiation of 
concrete pour in the roof slab dominated site activities this 
month. 

For the ancillary buildings, the uxcavation of the foundation and 
the ccnstruction of the brick footings of the foundation was 
nearly complete at month-nd. 

Planned progress to date is 28.3%. Actual achieved progress is
 
30.5%. 

Melandah Bnzar-C4 

Mobilizntion progress, completion of clearing and grubbing work 
and the placement of a small amount of fill wre the main consti­
tuents of site prepnration work at this sito. 

In the waruhoune, concrete pour of wall foundations and sher 
walls was initiatcd. 

Plnnnd progress to date is 34.8%. Actual achieved progress is 
33.4%. 
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Natrakona-B2 

Pile driving was totally accomplished at the beginning of the
 
mnth. By the end of the month, pile capping was also complete.
 

A small amount of grass-sod slope protuction placement was alsocomplutud. 
Planned progrese to date is 30.2%. Actual achieved progress is 

31.0%. 

Bhola-Q1
 

Site mobilization progruesed to 79.5% on a payment basis. A 
further 45,000 cubic fet of engineered fill wee placed on sits. 
Pile capping for the warehouse was initiated this month. 

Planned progress to date is 26.92. Actual achieved progress is 
27.5%. 

Barisal-04 

Mobilizntion registered a further 6.5%Increase and engineered 
fill was 115% of the original BQ-spacified quantity at month's 
end. Gabion work for river slope protection was 65% complete. 
Work on the prope-.cy boundary wall was initiated and 21% cam­
plated at month-and. 

Pile capping for the warehouse was nearly complete. 

Planned progress to date is 24.82. Actual achieved progress is 
27.5%. 
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1.3 PLANT AND EQUIPMENT 

Site 


Camilla-Ii 


Brahmanbaria-I2 


Daudkandi-13 


Feni-Hi 

Mymensingh-C2 

Madhupur-DI 


Melandah Bazar-C4 


Netrakona-B2 

Bariual-4 


iRhola-O1 


Descrition 


Payloader 

Sand Comnactor 

Vib. Roller 

Water Pumn 

Tractor 

?ixer Machine 


Ccrcrete DumDer 

Comnressor 
Tower Winch 

Concrete Mixer 

Tractor 


Mixer Truck 

nenerator 


Soli Ccrnactor 

Payloader 


Crane 

Concrete "ixer 

Weldine 'A.chine 


Concrete mixer 

Wnter Purn 

neneretor 

Winch 


Bulldozer 

Water Purn 
Vibrat or 
Welding Machine 


Shovel Tractor 
flixer Truck 

Crane 
Conveyor Belt 


Vibrator Compactor 


Tire Roller 


Water Pumn 

Crane 

Pavloadcr 
"ixture Uachine 

Welding w'achine 

No. 


1 

2 

1 

1 

1 

1
 

2 


1 

4 

1 


1
 

2 

1 


1 


I
 

1 

1 

1
 

1 

2 

1 

1 


1 

1 

1 

1
 

1 

1 

1 

1 


1 


1
 

2 

1 

1 

1 

1
 

Descrivtion No.
 

rick-up 2
 
Dumn Truck 1
 
Cargo Truck 1
 
Crane 1
 
,Teen 1
 

r'nerator 1
 
Pick-un 1
 
Vater PumD 1
 
Weldinp Machine 1
 

Water Pump 2
 
Concrete Vibrator 7
 
Pick-uD 1
 

B~ar Cutter 1
 
roncrete Dumwper 1
 

Wire Cutter 1
 
Trolley 1
 
Vibrator 3
 
Weldinp Machine I
 

nenerator 1
 
Pavloader 1
 
Concrete Mixer 1
 

Pavlonder 1
 
'enerator 1
 
tT-eldinc Machine 1
 
Ccmresuor I
 

Bulldozer 1
 

nonermtor 2
 
Btchina Plant 1
 
River Truck (Boat) 1
 
Vibrator 3
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2. ZONE-II 

2,1 GENERAL STATEMENT OF PROGRESS
 

Santahar-Ml
 

Mobilization progressed to 92% signifying the beginning of dem­
obilization as this large site is nearing completion. A further
 
151,000 cubic feet of engineered fill was put in plac6. Work on
 
the parking and other paved areas registered good progress.
 

Warehouse-West - Finishing work like the installation of louvers/
windows and PVC downspouts, and painting were the work items 
registering progress this month. 

1,yarehouse-East-I - Here too, finishing work like installation of 
doors and downspouts, and painting work predominated. 

Warehouse-East-2 - Finishing work here was at a early stage with
 
plastering and painting and the installation of iarehouse doors 
and windows predominating. 

Ancillary Buildinga- Structural work proceeded at some of the 
buildings and finishing work was accomplished on others. About 
19% work progress on the buildings was recorded this month. 

Planned progress to date is 93.0%. Actual achieved progress is 
92.2%. 

Bgra-M3 

About 35,000 cubic feet of fill was put in place on this nearly 
complete site last .ionth. This amount did not include an addition­
al 36,000 cubic feet of fill for the off-site railway grade. In 
the ancillary buildings, plaster finishing or 'neat cement 
finishing' for walls and floors was accomplished. No further 
work was done on the completed warehouse. A small amount of 
electrical utility work was however undertaken. 
Planned progress to date is 99.5%. Actual achieved progress is 

94.7%. 

Panchagar-03
 

Finishing work constituted all the warehouse construction acti­
vities for this month. They included the initiation and accom­
plishment of n fairly substantial amount of painting work. 
Cement finishing of plastered areas and installation of the
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remaining doors and windows were also accomplished among the 
finishing work. Finishing work and the installation of sanitary
 
and water supply plumbing fixtures were accomplished in the 
ancillary buildings during the month under review. 

Planned progress to date is 88.0%. Actual achieved progress is 
86.3%. 

Shibganj-02 

Nearly 7,000 square feet of paving work was done of th. approach
 
road, concrete walk and warehouse apron during this month. For 
the warehouse itself, installation of PVC downspouts constituted
 
the main activity in the completed warehouse. in the ancillary

buildings, finishing work on the floor and the installation of
 
the water supply system constituted the main activity this month. 

Planned progress to date is 96.0%. Actual achieved progress Is
 

87.2%.
 

Rangpur-Ll 

A further 257,000 cubic feet of imported engineered fill was 
put in place this month. Concrete pour of footings and wall 
foundations was initiated and substantial progress wa, registered 
in this activity during this month. Concrete pour to some 
column formwork was alse initiated. 

Planned progress to date is 28.7%. Actual achieved progress is 
26.2%. 

Mahandranagar-L7 

Concrete pour of the footings continued and together with sand 
filling and compaction (under the concrete layer).was near com­
plation at the end of the month. The wall foundations were also
 
nearly complete as concrete pour as well continued throughout 
the month. Concrete pour to columnar formwork was also initiated 
this month. 

Planned progress to date is 23.7%. Actual achieved progress is 
25.3%. 

DinaJpur-OI
 

Concrete work in the form of concrete pour of footings, wall 
foundations and columns was accomplished this month. Footing 
work continued while thu remaining work items were actually
 
initiated in this month.
 

Planned progress to date Is 24.6%. Actual achieved progress ts
 
24.5%. 
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Charkai-04
 

Footing work for the warehouse including sandfilling and co­
paction in the excavation area and the subsequent concrete pour 
for the footings was accanp lshed in the month under review.
 
Work activities initiated this month include concrete pour of 
wall foundations, columnus and shear wall formwork. Work asso­
ciated with concreting, like rebar and formwork fabrication, 
proceeded fast. 

Planned progress to date is 22.0%. Actual achieved progress is 
22.9%. 

Atral-KS 

Mobilization proceeded to 89.0% on a payment basis. Hore filling 
work was accomp ished this mouth. Pile driving was started on 
the 11th of May and finally accomp Ushed on the 16th. A total 
of 150 piles were iriven. Pontoon construction was 20% 
accomplished. 

Planned progress to date is 27,0Z. Actual achieved progress is 
30.7%. 
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2.3 PtPNT AND EOUIPMENT 

Site 


Santahar-Ml 


Bogra-M3 

Panchapar-03 

Rangpur-Ll 


Mahondranagar- L7 

Dina,1pur-01 

Shibsan1j-( 


Charkai-04 


Atrai-K5 


Description 


Bulldozer 

Pavloader 

Batchinp Plant 

Generator 

Pie Laver 

Concrete niumner 


Cargo Truck 


Mixer Truck 

Generator 

Air Comoressor 

Tractor 


Mixer 

Trolley 


Concrete Pump 


Vibrator Poller 

Generator 

Pick-up 

Peyloader 

Mixer Truck 


Vibrator Roller 

Generator 
Dump Truck 
Trolley 


Pick-up 
Soil Comnactor 

Pick-un 
Tractor 

Concrete Dumper 


Pick-up 

Cargo Truck 

Concrete Vibrator 

Level Machine 

Bulldozer 

Tire Poller 
Water Pum 


Pick-up 


No, 


2 

1 

2 

3 

1 

1 


1 


2 

1 

1 

1 


1 

10 


I
 

I 
1 
1 
1 

2
 

1 
1 
2 
1 

1 
1 

1 
1 

1 


1 

1 

2 

1 

1 

1 
1 


1 


Description 


Dumn Truck 

Pick-un 

Jeen 

WeldinF Machine 

Conc. Vibrator 

Vibrator screener 


Tractor 


Concrete Dumper 

Dump Truck 

Pick-up

Concrete Vibrator 

Water Purn 

Welding Machine 


Water Pump 

Soil Comactor 

Tractor 

Concrete Dumper 


Pick-ur 

Payloader
Concrete Vibrator 

Water 

Water Pump 
Electric Saw 

Soil Compactor 


Water Pumy 
Concrete Mixer 

Welding Machine 


DumD Truck 

Generator 
Jeeon 


Water Pumn 

No.
 

2
 
2
 
1
 
3
 

10
 
1
 

1
 

1
 
2
 
1
 
2 

3
I 

2 
1
 
1
 
1
 

I
 
2 
2 

1umn 

2 
1
 
1
 

3 
2
 
1
 

2
 
1 
1 

1
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3. ZoNE-III 

3.1 GENERAL STATEMENT OF PROGRESS 

Muladuli-NI 

Some additional progress was registered on the boundary wall and 
work was initiated on barbed wire fences.
 

In the warehouse, brick laying on 
the floor was nearly complete
 
while other finishing work like plastering and painting continued.
 

Floor slab casting was complete for all ancillary buildings.
Finishing work like floor plastering and exterior painting
continued, Water storage tanks were installed on the roof of 
the buildings. 

Planned progress to date io 80.O. Actual achieved Isprogress 

83.0%.
 

Chusdanga-TI 

Site preparation work this month included some filling work, 
some paving work and the installation of two Sates. On the
warehouse, plastering and painting and the installation of PVC 
downspouts were completed. The main work accomplished in the 
ancillary buildings this month was the finish plastering of the 
floor. 

Planned progress to date is 90.0%. Actual achieved progress Is 
85.9z. 

Amura-K2 

About a quarter of the total work progress scheduled for this 
entire sit& was amhieved this moth. Good progress was achieved
 
on the roads and parking areas and the boundary wall was almost
 
half camplate after being initiated this month.
 

The main contribution to work progress in this sito came from
 
concrete pour of the roof slab (which 
was accanplished in its 
totality this month), sand filling under the floor slab, and 
built-up bituminous roofing and flashing. Also accomplished 
in warehouse construction was plastering work and the install.­
tion of louvers, vents and windows.
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At mouth's end, the anr lary buildings were 70% canplete. Work
 
accnplished this month n these buildings include brick masonry
work, roof weather-proofing and the Installation of piping for the
 
water supply system.
 

Planned progress to date is 53.7%. Actual achieved progress is 
67.0%. 

Satkhira-P 1
 

Plumbing work was ccmplated in the ancillary buildings at the 
end of May. The installation of PVC downspouts on the warehouse 
was completed and the concrete paved walk outside the warehouse 
was also copeted this month. 

Planned progress to date is 90.0%. Actual achieved progress is 
87.1%.
 

Kushtia-T2
 

The major items registering progress this mouth among exterior site 
work items Include brick paving work on the parking area, the 
initiation end substantial ccmpletion of the property boundary 
wall and the installation of some gates. 

In the warehouse, completion of sand filling and canpaction for
 
the warehouse floor, the installation of the plastic vapour.
 
barrier and the initiation of concrete pour of the warehouse
 
floor slab was accomp.lishad this month. Installation of warehouse
 
doors, some plastering work and the completion of brick masonry 
work were other work items accomp lished.
 

In the ancillary buildings, plumbing work was camp sted and some 
structural work like concrete pour of the roof slab and same 
masonry work wore also accomplished. 

Planned progress to date is 69.0%. Actual achieved progress is 
68.6%.
 

Ka liganj -S2 

Site preparation work in May at this site included work on the 
road and parking areas and the initiation and substantial accom­
plishment of work on the property boundary wall. 

Concrete pour of the remaining roof slab bays of the warehouse 
was finally completed and somo further brick masonry work was 
accomp lished. 
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In the ancillary buildings, some more structural work was 
acccmplLshed. The water supply plumbing had already been completed 
earlier. 

Planned progress to date is 64.5%. Actual achieved progress is 
56.9%. 

Rahanpur-K3 

Concrets pvlr of wall fouations, columns, shear valls and the 
beamus and caeopies was accomplished this month. Some brick 
masonry work was also done during this poriod. 

Foundation excavation and brick footing ccustruction for the 
ancillary buildings was accomp shed. 

Planed proress to date is 30.1%. Actual aahieved progress Is 
21.7%.
 



3.3 PLANT AND EOUIPMENT 

Site 


Muladuli-Nl 

Chuadanga-Tl 

Amnura-K2 


Satkhira-Pl 


Kushtia-T2 


Kaliranj-S2 


Rohanpur-K3 


Description 


Carpo Truck 
Jeep 

Weldinv Machine 


Conc. Dumper 

Air Compressor 

Concrete Mixer 

Pick-up 

Dutp Truck 

Water Pump 
Payloader 


Pick-u1 


Conc. Vibrator 
Concrete mixer 


Concrete Mixer 

Water 'Pump 2" 

Welding Set 


Tractor 

Conc. Vibrator 

Dump Truck 
Generator 


Soil Comnactor 


Water Pump

Electric Vibrator 

Payloader 

Electric Saw 

Air Compressor 


No. 


1 


i 

2 


1 

1 

1 
1 

1 
4 
1 


1 

1 

1 


1 

1 

1 

1 


1 

1 


1 

1
 

Description 


Generator 

Tractor 

Water Pump 

Water PumD 

Generator 

Concrete Durmer 

Weldinp machine 

Vibrator Compactor 

Electric Saw 

Concrete Vibrator 


Conc. Dunner 

Water Pump 


Conc. Vibrator 

Tractor 


Water Pump 
Crane 
Paloader 
Ratchinp Plant 


Generator 


Pump Engine

Mixture achine 

Tractor 

Bulldozer 


No.
 

1 
I
 
2 

1 

2
 
1 
1 
1 
1 
3
 

1
 

1
 

2
 
1
 

1 

1 
1 
1 

1
 

2
 
2
 

1
 
1
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OVERALL PROGRESS SCHEDULE 
PROJECT; FERTILIZER WAREHOUSE 

1983 1984 
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10.CONTRACT FINANCIAL SUMMARY - DOLLARS
 

Projected 

Site Site Costs 


ZONE - I
 

DaudkEldi 1,540,000.00 

Brahmanbaria 1,492,000.00 

Comilla 2,402,000.00 

ymeneinph 710,000.00 


Feni 820,000.00 

MadhuDur 1$415,000.00 

Melandah 1,608,000.00 

Netrakona 1,772,000.00 

Barisal 1,660,000.00 

Bhola 2.070,000.00 


ZONE - II
 

Santahar 6,095,000.00 

Bogra 3,111,000.00 

Panchagar 1,160,000.00 

ShibganJ 2,132,000.00 

Rangpur 1,664,000.00 

Mahendranagar 2.930,000.00 

Charkai 1,835,000.00 

Dinajpur 1,504,000.00 

Atral 1,6ooooo.oo 


ZONE - III 

Muladuli 1,600,000.00 

Chuadanga 2.000,000.00 

Amnura 1,670.000.00 

Satkhira 1,038$000.00 

Kushtia 1,207,000.00 

Kaligan~j 1,274.000.00 

Rohanpur 1,630,000.00 


TOTAL
 

(All Sites) 47,939,000.00 


MATERIALS (NET) .
 

ALL SITES 47.939,000.00 


IETENTION 1,000,000.00 


Preliminary data.
 

Current 

Month * 

221,254.67 

3,930.49 


129,789.21 

48,377.94 

32,545.50 


118,490.00 

79.541.44 

103,384.31 

123,554.0o 

32,866.00 


255,577.95 

19,904,26 

54,952.51 

37,o81,6o 


113.797.04 

207,178.73 

125,376.02 

111,041.52 

144,568.75 


120,868.35 

51,948.68 


382,319.95 

21,682.70 

69,411.34 

144,927.88 

47,426.50 


2,801,797.34 


33,900.00 


2,835,697.34 


0 
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Job To Job To 
Date $ Date % 

1,338,374.79 86.91 
1,490,227.79 99.88 
2,029,369.36 84.49 

389,518.15 54.86 
246,453.27 30.05 
431,944.98 30.53 
537,079.37 33.40 
549,142.95 30.99 
456,6.66 27.51 
570,049.46 27.54 

5,618,989.71 92.19 
2,908,102.10 93,48 
1.00,o960.79 86.29 
1,858.377.28 87.17 

436$028.75 26.20 
741,522.03 25.29 
421,210.32 22.95 
367,949.24 24.46 
491,256.23 30.70 

1,328,474.59 83.03 
1.717 156.21 85.86 
1,061.379.17 63.56 

904.053.94 87.10 
828 518.93 68.64 
724,747.67 56.89 

'.353,399.82 21.68 

28,800,958.56 60.08 

257,054.66 

29,058,013.22 6o.6i 

1,000,000.00 
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U. CONSTRUCTION CONTRACT CHANCE ORDER STATUS
 

Change 
Order 
Number Date 

- 16 Oct. 81 

01-001 23 Oct. 81 

002 26 Jan. 82 

11-003 25 May 82 

13-004 18 may 82 

DI-005 16 June 82 

HI-O06 21 July 82 

C2-007* 22 Feb. 83 

13-008 22 Feb. 83 
C4-009' 22 Feb. 83 

B2-010* 02 Feb. 83 

12-011' 21 April 83 

Description 


Contract signed 


Dinainur - 3000 ton 
podown eliminated 

Cost reduction 

Comilla . Change culvert 

Daudkandi - Pemove and 
reccroact fill 

vadhurur - "ite relocated 

Feni - Earthwork Modification 

!evnensingh - Concrete piles 

Deleted sand piles and floor 

(A27 and B 11)
 
Net 


Daudkandi- Tarine landing 

Velandah - Concrete piles 

Deleted sand piles and floor 
(A 27 and B 11) 
Net 

Netrakona - Concrete piles 

Deleted sand piles and floor 

(A 27 and B 11)

Net 


Brahmanbaria revised water system 

Delete - D21, 22 & 23 

Net 

Change 


$ (561,600.17) 

?eiected 


$ ( 2;510.48) 


$ 49,610.00 

$ ( 4.293.80) 

$ 46.258.00 


$ 138,426.70
 

$ (203,185.16)
 

$ ( 64,758.46) 

(,
(13,499.00) 


$ 143 144.91
 

$ (422.950.88)
 

$ (279,805.97) 


$ 153,692.38
 

$ (377,553.60)
 

$ (223,861.22) 


$ 10.666.91
 

$ (191152.00)
 

$ (8,485.09) 


Contract Amount
 

$ 50,000,000.00
 

$ 49,438,399.83
 

$ 49,438.399.83
 

$ 49,435,889.35
 

$ 49,485..499.35 

$ 49.481,205.55 

$ 49.527,463.55 

$ 49.462,705.09
 

$ 49,449,2o6.04
 

$ 49,169,400.12
 

$ 48,945,538.90
 

$ 48,937,053.81
 

Not yet signed and apmroved.
 

http:48,937,053.81
http:48,945,538.90
http:49,169,400.12
http:49,449,2o6.04
http:49.462,705.09
http:49.527,463.55
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http:64,758.46
http:203,185.16
http:138,426.70
http:46.258.00
http:4.293.80
http:49,610.00
http:2;510.48
http:561,600.17


CONSTRUCTION CONTRACT CHANGE 0MDEP STATUS (Continued)
 

Change 
Order
 
Number 


11-012* 

13-013* 


03-014' 


.1-015* 


02-016' 

r- v3-017' 

P1-O18* 

.!-


,1-0200 

Not vet 

Date 

28 April 83 

28 April 83 

28 April 83 

28 Anril 83 

28 April 83 

28 tvril 83 

28 tril 83 

28 April 83 

28 April 83 

sivned and aporoved. 

Description 


Ccilla revised water system 

Delete D21, 22 & 23 
Net 


Daudkandi revised water system 

Delete D21, 22 & 23 

Net 


Panchapar revised vater system 

Delete D21, 22 & 23 

!et 


7antahar revised v-Ater svster 
Delete D21. 22 & 23 

Net 


Shibqani revised water syster 
Delete D21. 22 & 23 
Net 

PoFra revised -­water vste 
Delete D21, 22 & 23 
Net 

.catkhirarevised water system 

Delete D21, 22 & 23 

Net 


Chuadanva revised water syste 

Delete D21, 22 & 23 

Net 


muladuli revised water system 
Delete D21, 22 & 23 
Net 


Change 


$ 16.307.03 
(19.152.00)
 
(2,844.97) 


$ 12,695.78 
(19.152.00)
 
( 6,456.22) 


$ 17,717.03 
(19 152.00) 
(1,434.97) 

'
13.590.85
 
(19.152.00)
 
( 5,561.15) 

$ 12.359.85 
(19,152.00) 
( 6,792.15) 


$ 14.388.85 
(19D152.00)
 
( 4,763.15) 


$ 12,866.21 
(19,152.00) 
(6,285.79) 

$ 15.777.35 
(19.152.00)
 
(3:374.65) 


$ 9 021.43 
(19,152.00) 
(10,130.57) 


Contract Amount 

$ 48,934.208.84 

$ 48.927,752.62 

$ 48,926,317.65 

$ 48,920,756.50 

$ 48,913,964.35 

$ 48,909,201.20 

$ 48,902,915.41 

$ 48,899,540.76 

$ 48,889,410.19 

http:48,889,410.19
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INTERNATIONAL ENnINEERINn COMPANY, INC. 

FORCE REPORT 
31 MAV, 1983 

A. Dhaka Office 
1. K.F. Ahmed 
 Chief Accountant
 

2. A.H.M.R. Salam 
 Accountant
 

3. AK, Choudhury Exneditor 
4. Niranlan Paul Thcneditor
 

5. Khurshid Ahsan Admin. Aosistant
 

6. Mizanur Pahman Sikder Admin. Aenistant
 

7. Md. Enavetullah Secretary 

8. Nalma Anvar Secretary 

9. Bernard Fernandez Secretary
 

10. Robert O'Brlen uechanlc
 

11. Danzil nonhalvea Print'tr
 

12. Idris M. Khan Driver 
13. Md. Arif'ullah Khan nuard 

14. Nuruzzwtan Sarkar Janitor 

B. Zone I(Mymenainph)
 

1. 14. Kabir Area Office Mafxer 

C. Zone II (Bowrn)
 

1. R.A. Drnyne AreA Office oansher 
2. Robin Rotarlo Driver
 

D. Zone III (Ihurdi) 

1. N.;. Khan trea o4fice Manager 

2. Benlamin roee uesnenpr/Typt 

3. Md. Uoatam lionoain Priver 
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DEVELOPMENT CONSULTANCY SErvICps LTD. 

rORCE REPMT 

31 MAY, 1983
 

A. Dhaka Office & Lab. 

1. Ouazl Haridur Rahian Associate Proleet Manager 
(Part Time)


2. M.K. Zaman OfTice Fngineer
 
3. Fazlul Wahhab Tech. Asst. to P.M.
 
4. Syed Reza All Senior r1eld Engineer 
5. A.K.M. Man.lur Hossaein Cost Fnpineer

6. Sk. Rezaul lfanue Materials Engineer 
7. Parimal Bikash Sutradhar Engineer
 
8. 0. Ahmed Nalee Land Procurevent Officer (at EADC) 
9. Moazzam Hossain Sarkar Land Procurement Off'icer (at PADC)
 

10. N.C. Lewis Inmnector (Pile Casting Yard)
 
11. Abdur Rashid Khan Insector (survev)
 
12. Sk. Zmenul Haque Fat. LUb. Technician 
13. Md. Rhahid Khan mat. Lab. Tctbnician 
14. Rebeka Sultana Mat. Lab. Technician 
15. Akshav Kumar Poy Draftsman
 
16. Rafia Akhter Draftsman
 
17. Rezaul Karim Accounts Assistant
 
18. T.I. Chovdhury Accounts Assistant
 
19. Aftab Aler Tvoist (nt FADC)
 
20. Mojibur Rahman Mat. Leb. 6ssistant 
21. Abdur Rashid Mat. Lab. Assistant
 
22. A. Motaleb Instrupientmmn
 
23. Md. Nizauddin Chaini"an
 
24. Abul Buahar Rodmesn 
25. Badruddin Driver
 
26. Pahmatullah Driver 
27. Matiur Rahman Driver
 
28. Mohammad Abrar Driver
 
29. Daliluddin Biswas Driver 
30. Delwar Hossain Driver (at PADC) 
31. raiz Chovdhury essenper
 
32. Ulfat All messenger 
33. Jahanars Begum messenper/Receptionist 
34. Aminuddin nuard 
35. Mukshed Ali Chowdhury fuard 
36. Shahabuddin Khan fuard (at BhDC) 
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B. Zone-I
 

Sub-Zone I-A (Comilla) 

1. Amalenda Debnath 	 Senior Field Engineer 
2. Munshl Abu Taffar 	 Field Iineer (Brahmanbapla) 
3. Idris Mslumdar 	 Field Engineer (Daudandi) 
.	 R.M. Khalilur Rahman Field Engineer (,ent) 

Akhtaruzzaman Inspector (Comilla)
6. Azmal Khan 	 'Inspector (Daudkandi) 
7. Abdus Sattar 	 Inspector (reni)
8. Sk. Shah Mohammad* 	 Inspector (reni) 
9. AbUl Kalam Azad 	 Vat. Lab. Tech. (Camilla)

10. Nurul Momen Khan 	 Pat. Lab. Post. (romil.a) 
11. S.W.A. Prodhan 	 Office Asst. 
12. Abdul Malek rakir 	 Driver 
13. Md. Haider 	 Driver 

Sub-Zone I-B (!ensinh) 
1. Md. Rezaul Karim 	 Senior Vield Enpineer
 
2. Gazi v. Ahmed 	 Field Enoineer (wenenh) 
3. Haider Farooq 	 Field Engineer ("adhupur)
4. Mustafa Iqbal Azim 	 ield Engineer (elandah) 
5. Shafiqur Rabman 	 ield Engineer (Netrakona) 
6. Mohammad AlIm 	 Inspector (Nmsnsingh) 
7. Monowar All Nhan 	 Inspector (Naemutur)
 
8. Zahidul Islam 	 Ine ector (Melandah) 
9. Ma.jsdur Rasman 	 Inspector (Netrakona) 

10. M4. Abdur Rouf 	 Mat. Lab. Tech. (Sub-Zone I-B)
 
11. Humayun Kabir Khan 	 Mat. Lab. Tech. jSub-Zone I-B) 
12. Taul Islam Khan 	 Mat. Lab. Aset. (Rub-Zone I-B)
 
13. Shafique U&,',in Ahmed 	 Mat. Lab. Asst. (SubZone I-B)
 
14. Khurshid AX.am 	 Mat. Lab. Aost. (Rub-Zone I-B) 
15. Abdus Batter 	 Driver
 
16. Md. Yusuf Ali 	 Driver 
17. Gultan Ahmed 	 Driver 
18. Md. Shahabuddin 	 Messenpoer 

Sub-Zone I- (Brisal) 
1. Md. Ifohoin Ali 	 Penior Pield Engineer 
2. Tenvirul Ila 	 Field Engineer (Barieal) 
3. Syed fiasuddin Ahmed 	 Field Engineer (Bhola)
 
4. Nazimul Islam 	 Inspector Barisal)
 
5. A.K.M. Harun-urRashid 	 Inspector (Rhola)
6. M.A. tminul Aftal 	 Mat. Lab. Tech. (prisal/Bholae 
7. eyed Humayun 	 Mat. Lab. Aset. (Pnrial/Rhola} 
8. Shafiqur Pahman 	 Mat. Lab. Asst. (Barisal/Bhola)
 
9. Md. Alnogir (Alm) 	 Messenger 
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C. "one IT (Bogra) 

1. Rafiqus Salehin Senior Wield Engineer
 
2. Mahbudur Rahman Field Engineer (Zone Lab. In-charge)
 
3. Nuruzzaman Khan Field Engineer (Santaher)
 
4. Habibur Rahman Khan Field Engineer (Bopra) 
5. Abdul Halim Field Engineer (Pancha;ar)
6. Noor Azam Khan Field Engineer (Shibganj) 
7. Kh. Anwar Hossain Field Engineer (Dinajpur)
 
8. Abdur Razzaque Wield EnRineer (Rangpur)
 
9. Sagar Krishna Chakraborty Field Engineer (Mahendranagar)

10. M.M. Nasirabadi Field Engineer (Atrai)
 
ll. Md. Saimum Haoue Field Engineer (Charkai)
 
12. Md. Abdul Bari Inspector (Sanvahar)
 
13. Anil Chandra Sarkar Inspector (Santahar)
14. Khaiz Ahmed Inspector (Panchagar) 
15. Susil Chandra Howladar Inspector (Shibpanj)

16. Md. Sekandar Ali Inspector (Dinalpur)

17. Sheikh Md. Farooq Inspector (Mahendranagar)
 
18. Mofazzal Hossain Inspector (Fengur)
 
19. Rabindranath Sarkar Insiector (Atrai)
 
20. Ejabuddin Patwary Inspector (Charkai)
 
21. Shahjahan Sarkar Mat. Lab. Tech. (Rangpur) 
22. Shamsur Rahman Mat. Lab. Tech. (Atrai)
23. Sabbir Hossain Mat. Lab. Tech. (Dinalpur) 
24. Abdur Rashid Mat. Lab. Tech. (Mahendranagar)

25. Golam Mohammad ?at. Lab. Tech. (Charkai) 
26. Raisuddin Mat. Lab. Asst. (Atrai)

27. Md. Abdul Nader Mat. Lab. Asst. (Rangpur)
28. Abu Taher Mat. Lab. Asst. (Ranppur) 
29. Ataur Rahman Mat. Lab. Asst. (Mahendranagar) 
30. Syed .ohiuddin Mat. Lab. Asst. (Charkai)

31. Kamrul Hassan Khan Mat. Lab. Asst. (Dinalpur) 
32. Javed Ahsan Mustafa Kamal Office Assistant (Rangnur Office) 
33. Golam Ahmed Dastagir Driver (Rangnur)

34. Dulal Chandra Mohanta Driver
 
35, Subodh Chandra Ps Driver
 
36. Md. Belal Messenger 
37. Ali Ahmed Muard (Bogra Office)
38. Abdul Gani Ouard (Ransmur Office) 
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D. Zone III (Ishurdl)
 

1. latrul Islam Senior Field Engineer (Sub-Zone 111-A) 
2. Mohi-uz-Zaan Quasi Senior Field Engineer (Sub-Zone II-B) 
3. M. Shafiour Babmane Field Engineer (Zonal Lab. In.eharge) 
4. Saifu i Islam Field Engineer (Muladuli) 
5. Md. Mozsharul Islam Field Engineer (Kushtia)
6. A.R. Nazrul Islam Wield Engineer (Chuadangsa) 
7. Bhabesh Ch. Roy Field Engineer (Kalipanl) 
8. S. Rubeyet Islam Field Engineer (Satkhira) 
9. Built Kumar Dan Field Engineer (Amnura)
 

10. Mostahar Ali Field Engineer (Rohanpur) 
11. Manvar Hosmain Chovdhury Inspector (Kushtia)
 
12. Meer Mosamnel Hossain Inspector (Muladuli) 
13. SIraJul Islam Khan Inspector (Chuadanga) 
14. S.A. Aaghsw Inspeotor (Kaligani) 
15. Md. Badiuusaman Inspector (Sa khira)
 
16. Munmhl Molnur Rabman Inspector (Amnura) 
17. Bazlur Rabman Inspector (Rohanpur) 
18. Omar Ali* Inspector (Amnura)
 
19. Md. Amirul Islam' Inspector (Rohanpur)

20. Abdul Wahed Mat. Lab. Tech, (Ishurdi/Muladuli) 
21. Refatullah Mat. Lab. Tech. (Kaliwanl) 
22. Talukder Obaidur Babman Mat. Lab. Tech. (Amnura/muladuli)

23. Md. Nuruzzumn Mat. Lab. Tech. (Rohan~ur) 
24. Dilip Kumar Dey Mat. Lab. Ast. (Muladuli) 
25. Zahirul Islam Khan Mat. Lab. Asst. (Ishurdi)
 
26. Md. Shahahan Talukder Mat. Lab. Asst, (Kushtia) 
27. Suahit Kumar Das Mat. Lab. Asst. (Chuadanxa/Kaligen,)
 
28. Shausul Islam Mat. Lab. Asst. (Amnura/Muladull) 
29. A i Kumar Chowhan Mat Lab. Asst. (Rohanpur) 
30. Shatiq 'Rabman Driver 
31. Md. Kamal Driver 
32. All Helssin Driver (Sub-Zone III-B) 
33. Md. Moheml Haque uard (Ishurdi)
 
34. Moeharraf Hossain Guard (,Tessore) 
33. Md. Zahiruddin Camp Assistant 
36, Tofayel Hossain Gazi Messenper 
37. eyed Md. Siddique* Messenger
 

s Resigned/was terminated in May 1983. 



US.ATD IVPR".VW T GRANT APPENDIX III 

IEC0 CffrTPCT 9074 C(C5.T!TTANCY E 3WT Sheet 1 of 4 

JOB To D_-AT APRIL 1983 
Ta- -s Taka As 

Schedule I _ _ Dollars DolMrs Dollars Dollars Balance 

Resident Consultant 
Related Cost 

A. Salarv 1.029,900 782,336.O 26,937.55 - 247,563.93 
B. Payroll
C. overhead• O 1,071.100 813,629.52 - 28,015.05 - 257,470.48 

D. Air Travel 60,000 54.596.0T 606.8 - 4.797.75 
E. rreight Cost 
F. Excess Parpaste 

51.000 
9.966 

31,000.00 
1,939.53 

-
-

20,000.00 
8,o26.47 

C. Processing Cost 3,.50 2.W3.92 34..T1 -- 211.37 

H. Personal Automobiles 5,000 5,000.00 

I. Settling-in Cost 
J. Housing Allowance 
K. Furniture & Equtpment 

40,500 
171.160 
7T.000 

31,240.9M 
-

28 1.59 
10,842LV 
31,ftTo.1T 

-

-

-

1,977.35 
3,548.25 

9,259.09 
30,318.61 
1o,717.64 

L. Education Alloancme 15,000 1.1.25.00 17 150.9 - (7,023.97) 
M. Terminal Leave 68.620 .- 68,620.00 
N. Medical Care 16.h.25 h.8.19 29-16 - - 1,6417.65 
0. Int'l Tavel Per DimP. In-ccamtry Travel. Per Deu 13.50018.53 11,559.52- 2-3%.51

7,053.00 
868.83 
-. 

-
327.62 

( 36.03) 
3.1,485.00 

$ 2.651,159 1,/6i..3.32 20733".69 55,821.43 5,853.22 681,657.99 

Say $ 2,651.000 



USAID IMPOVE)ENT GRANT 

IECO CONTRACT 9074 

Schedule II 

Short Term Consultant
 

Pelated Cost
 

A. Salaries 


B. Payroll Cost 


C. Overhead Cost 

D. Specialist Consultants 
Vees
 

E. Air Travel 


F. Excess Beasowe 

G. Processing Cost 


H. Temporary Accoezrodation 


I. Int'l Travel Per Diem 


say 


Budget 

12.000 

14.700 

$ 

$ 

6.ooo 

906 

600 

l0,6o0 

1.350 

60.836 

61.000 

CCtSULTANCY EXPENDITURE MUD(-ET 

JOB TO DATE - EfT83_ 
Tak. Ps 

Dollars Dollars Dollars 

10.992.70 


13,1141.10 
 -* ­

17529.72 - ­

6,938.00 - ­

-37.1 o - ­

24.00 - ­

9,313.69 - ­

1,520.65 - ­

59,867.26 

APPENDIX III 

Sheet 2 of 4 

198 
Taka As
 
Dollars Balance 

1.,007.30
 

-1,228.90
 

- (2,829.72) 

- (988.00) 

- 818.60 

-. 576.00 

- 1.326.31 

- (170.65) 

968.74 

1.132.74
 

http:1.132.74
http:1.326.31
http:2,829.72
http:1,228.90
http:1.,007.30
http:59,867.26
http:1,520.65
http:9,313.69
http:6,938.00
http:17529.72
http:13,1141.10
http:10.992.70


USAID IM/Y.OVZ4ENT CRANT 	 APPENDIX III
 

IECO CONTRACT 9074 CCESULTANCY EXPE TUE , 	 Sheet 3 of 4 

JOB TO DATE _ .RiL. 1983 
Take. As Taka As 

S'.hedule III Budpet Dollars Dollars Dollars Dollars Balance 

A. 	 Office Rental.Eguippnt 
and Maintenance 

1. 	 Dhaka rfice 52,860 51,637.70 - 580.33 1,222.30 
2. 	 Area Office Including lab. 25,50 20,884.63 201.04 4,565.37 
3. 	rurniture & Equipment 55,800 15,331.32 51,910.h2 - 199.04 (1,441.74) 
4. 	Office Siurnlies & Stationery 40.125 12,380. 25.976.6 436.65 518.63 1,767.92 
5. 	Reproauction Cost 54,900-: ." 383.88 49,879.73 - 373.03 4s'636.39 
6. 	Co.-nmication Cost 13,050 60.00 9.839.87 - 144.15 3,150.13
 

B. 	Vehicle oCeration & waint. 

1. 	Vehicle Pental 11,250 12,09.13 - - ( 799.13)
2. 	Vehicle Operaticn 255,050 210,584.44 - 5.846.78 44 465.56 

Maintenance 

C. 	 Direct Hire local Asdan. 

Personnel 	 130.900 - 121,213.35 - 3,499.54 9,686.65 

D. 	Soil Testin Charges 33,000 - 29,552.19 - 115.72 3,447.81 

E. 	Subcontract DCS (Table 6B) 993,150 - 678.J74.56 - 31,165.92 314.675.44 

F. 	Local Travel 23,500 _ 15.013.36 - 1,267.64 8,1486.64 

G. 	Misc. 'ield & Office Exenses 18,000 25.00 13,189.15 70.40 4.,485.85
 

$ 1.,70Y,335 2B,180.64 1,290,805.17 436.65 43,982.22 388,349.19 
Sy $ 1707000 388,01o4.19 

http:388,01o4.19
http:388,349.19
http:43,982.22
http:1,290,805.17
http:2B,180.64
http:4.,485.85
http:13,189.15
http:8,1486.64
http:1,267.64
http:15.013.36
http:314.675.44
http:31,165.92
http:678.J74.56
http:3,447.81
http:29,552.19
http:9,686.65
http:3,499.54
http:121,213.35
http:5.846.78
http:210,584.44
http:12,09.13
http:3,150.13
http:9.839.87
http:4s'636.39
http:49,879.73
http:1,767.92
http:1,441.74
http:51,910.h2
http:15,331.32
http:4,565.37
http:20,884.63
http:1,222.30
http:51,637.70


USAID IDROVE(EMT GPART APPENDIX III 
IECn CONTRACT 9ST4 CCKSULTANCY M l 	 sheet 4 of 4 

J0D TO D= APPIL9 1983 
STaka As Taka AsSchedule IV Budaet Dollars Dollars Dollars Dollars Balance 

IECO Headquarter Pelated Cost 
A. 	 Salaries 93,300 93,h26.48 - 1,995.41 - (126.48)
B. 	 Payroll Cost
C. 	 Overhead Cost ,113830 13,7.8 - 2,-434.4 	 91.14
D. 	 Officers' & Manp , Visits 18,600 20,585.30 
 -	 (1,985.30) E. 	 Camuater Cost 7,000 _ (4,852.O0(1.852.00) F'. 	 Co unication Coat 19,500 fl,'0.8T 	 - 380.36 - 8,059.13G. 	Reiroductjon Cost 
 10,000 3,115.3 - 224.00 - 6.851.63H. 	Bond Cost & CiJs on 5.000 2668.0S _ 2,315.92
 

$ 26T,230 256,872.96 - 5.034.17. - 10,357.010,127.0-4

267,000
Schedule V 

A. 	Equimmyent Purebased 
for Prolect 
1. 	 Transportation Equiwut 156,700 75,520.00 -1.,M.56 _ - 66,181. 
2. 	 SureEquiieut 19.000 19,036.63 
3. 	

8n1.00 (907.63)
Soil Lab. Equip t 21,700 10,242.89 8,l.6-	 3,275.174. 	Materials Lab. 26,000 21,730.30 12,955.95 (8,686.25) 

5. 	 Minor Eauipmawt, Tools
 
and Spare Parts 29,000 22,558.96 
 210.23 258.16 - 6,230.81 

B. 	 ShiupinW,Insurane and
Clearance Cots 7T 600 59,14h.48 7 536.09 98.44 36.24 10,919.43 

Schedule VI 330,o 5W,233.26 WB.T - 6b0 7,o-6.T 
F5xed 	 00 4,333.35 7.266.67 72,666.65

* 53I:TlU 21-13-50-79 1-5, 3 6F195W-TgMWY.M 

Total R=pencUture to Jite I ,S26,5. 12
Percent of Budget soet to ftte 77.70% 
Contract Time Elape 	 82.94% 

http:72,666.65
http:7.266.67
http:4,333.35
http:5W,233.26
http:10,919.43
http:59,14h.48
http:6,230.81
http:22,558.96
http:8,686.25
http:12,955.95
http:21,730.30
http:3,275.17
http:10,242.89
http:19,036.63
http:75,520.00
http:5.034.17
http:256,872.96
http:2,315.92
http:6.851.63
http:8,059.13
http:fl,'0.8T
http:1.852.00
http:4,852.O0
http:1,985.30
http:20,585.30
http:1,995.41
http:93,h26.48

