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CONTRACT 9074
4 July 1983

BANGLADESH AGRICULTURAL DEVELCPMENT CORP(RATION
ENGINEERING CONSULTANCY SERVICES CONTRACT
FOR BAGGED PRODUCT FERTILIZER
WAREHOUSE PROJECT

INTERNATIONAL ENGINEERING CMPANY, INC,
CONSULTING ENGINEERS

MONTHLY PROGRESS REPORT NO. 45
FOR THE PERIOD JUNE 1-30, 1983

1. GENERAL

Constructim progress narrowly failed to match the overall planned
work accomp lehment for June, with atcainment exceading the sche-
duled progress at nine sites, ganerally matching the scheculs at
seven sites, and failing to maintain scheduled progress at eight
sites. The work at individual sites is reported in detail in
Sectica 8, and the sitewise work status is included in the
accampanying Overall Progress Schedule chart.

The account of progress at the end of June is made for each of
the three Zones in the following surmatious:

The ten Zome-I sites in the east, north and south (sca map)
togather represent 32,3 of the Phase-II construction program
in terms of anticipated cmstruction cost. Work campletion in
Zona-I has reached 58,11, matching the work progrom in the new
schedules. Sitework complation ranges from 100X at Brahmanbaria
and 952 at Daudkandi down to 29.3% at Bhola. Work progress lags
at Bhola and Netrakonn. Daudknndi and Comills arc close to
comp Jation,

The nine Zme-II pites in the northwest (sev mop) represent 46,0%
of the ro-projected cmatruction cost of the Phase¢-II program and
the sites are 67.7% complute ngainst the 69.6% in the new schuedules,
Work complutious range from 95.0% at Shibgany dowm to 29,5 at .
Charkai. Specinl ufforts are being made by the Enginesr to assist
the Contractor in schuduling final tasks at the four sites

nearivp comp letion, but the accamp shments in June at Santahar,
Bogra and Pauchsgar reflucted vary little progruss. Work at the
five less devulopad sites is procesding satisfactorily,



The seven Zome-III sites in the southwust (see map) represent 21,7%
of the estimated comstruction cost of the Phasu-II program and the
sites are 76,5% constructud ageinst the 75,97 schedulud in the new
bar charts. Situwork comp ltione rangs from 92.3% at Satkhira and
91.1X at Muladuli down to 35.7% at Rohanpur. Special afforts are
being mede by the Engincer to assist the Contractor in carrying out
the final tasks at Muladull, which 1s schedulsd for campletion in
August. The finishing work programs at Chuadanga end fatkhira are
in progress, with likelihood that these sites can be completed in
August,

Overall, the Phase-1I construction program is 66,5% complete agsinst
the 67.2% plmned in rhe nev bar chart schedules, Progress in June
wvas 5.9%, somevhat lagging the 6,4% schedulud for accomp ldshment,

By prouwptly finishing the sites nearing cawp lation, XDC should be
able to regain and evem axcesd thu projucted work program: ouly threa
of the lsss sdvanced sites are lagping the schedulus,

DCS field staff was reducud by 6 to 143 personnel at thu end of Juna,
IECO local staff rumained at 20 parsomnel, IECO and DCS force reports
are appendod,

CONTRACT ADMINISTRATION

Change Orders = In & peeting with USAID, and by latter,
BADC was given background information

on Chouge Ordsr farmat. This facilitates

signatursy and approval of pending
Change Orders:

C2-007 Mymenaingh Pilus
C4-009 Melandah Pilus
B2-010 Netrakona Pilss
Ruvised Woter Supply System C,0,'s
12-011 Brahmanbaria
11-012 Comills

13-013 Daudkand{
03-014 Panchagar
M1-015 Sentahar

02-016 Shibgan)

M3-017 Bogra

P1-018 Satkhira

T1-019 Chuadanga

N1-020 Muladuld

Amendment No, 1 to = BADC Member-Diructor (Irri.) will

BADC XDC Contract pursuc and take up with BADC Board
of Diructors,

-z-



3.

Subcontracts

Rail 8iding
Material Procurement

Cost Projectims

KDC Importe

Dayworks

CONTRACT EXPEMDITURLS

The Madhupur ancillary building sub-
contract wvas reviewsd and approved sudb-
ject to certain conditions. Ancillary
building subcmtracts wers received for
Bhola, Barisal and Netrskona. KDC was
directed to cenc.l the subcontract with
Orbit Enterpriss at Dinajpur and to
sxecute this wvork themselves., The sub-
contract wss cancelled,

See new Sectiom 7.3,

Construction cost projections, based
on a BQ type format, wers provided to
BADC, AID amd KXDC,

KDC material and equipment lists for
nevly imported and previously imported
iters were recmciled and distributed
for BADC, XKDC and 1ECO use,

No new dayworks were authorised by the
Engineer in Juna,

Juos, 1983 Taka expenditures reimbursabls by USAID wers:

iy

Local Salary

Office Supplies & Expenses

Dhaka Office Rent Maint, Ntilities
Area Office Rent Maint, Atilities
Office Purniture & Equipment
Vehicls Oparstitm

Soils Lab, Worke

House Rent Maint, AVcilitias

Houss Furniture
Demob Air Fares
DCS

Local Travel

Expat Per-diem & Hotel

Miscellaneous

Total Taka:

80,767.00
14,350,75
11,903,54
19,291,26
1,390,00
137,434,55
9,770.50
13,779,00
3,300,00
85,929,55
809,288,867
35,054,01
9,680,00
3,302.30

1|235|261.33

ses reimbursable through BADC's Duties & Taxss Account wers

15,40,581.77

May's expanditure budget is appended,

-3-
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4. EXPATRIATE STAFF - IECO

In-country expatriate staff during June:

F.E, Isgrig
C.F. Leonhardt
D. Lovely

M. Lim

S.J. Hewick
H. Tchen

A Htay

5. MEETINGS

05 June BADC /USAID /
IECO

20 June BADC /XDC /
USAID/IECO

21 June Ministry of
Agriculture /
ERD /BADC /BR /
USAID/IECO

26 June BADC /BR /IECO

26 June USATD /IECO

28 June Ministry of
Agriculture /
ERD /BADC /BR /
USAID /IECO

Project. Manager

Chief Field & Construction Engineer
Contract Administrator

Construction Engineer

Construction Engineer

Construction Engineer

Materials Engineer (Demcbildzed 7 June)

Change Order signatures: Change Orders -
Deleted Vorks; and Dayworks discussed.

Progress Meating No, 21: Construction
methods and problems: site-specific dis-
cussions and progress reports: electrical
service: materiul cost differentials;
shipping; rail sidings - tenders and
construction: amendment 1 to KDC comtract;
change orders; and site turnover schedula,

Material supply and use in rail sidings;
procurement of material: rep lacement of

BR stock used: quantity and cost estimates;
work achedules.

Supply of rail material; procurement of
rep lacemént material; rail siding
construction,

Rail siding material: local procurement ;
of fshore procurement,

Rail siding material procurement arrange-

mente: cost estimates: financing of
procurements and construction,

wlje



6. PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS

6.1 For Action by BADC

a. Site clearance /obstruction renovai activities:

Rangpur - BADC to finalize Burmah-Esasturn agreement.
(e power pole and one talegraph post within
the alignment of BE's extended siding require re-
location,

Bogra - One guy wire still remainsg in the slignment
of off-site railway ombankment, This requires
relocation.

b. Sign outstanding Change Orders.
€. Raview for approval Amendment No. 1 to BADC XDC coutract.
d. Work with PDB on supply of transformers.

6.2 For Actiom by IECO

a. Finalise cost estimates of rail siding in conjumction with
BR end have BR submit them to BADC for approval of BADC &
USAID,

b. Complate Rohanpur slope stability analysis and finalize
design of fill and protective works.

¢. Award purchase orders (contracts) for rail material
pProcurement as nucessary,

7. ENGINEERING ACTIVITIES

7.1 Materials Engincering

Grrdation tests on concrete aggregates and imported scdl materials,
snd field deusity tusts on engineered fill, wire carried out at
¥eni, Bhola, Barisal, Mymensingh, Madhupur, Melandah Dazar,
Netrakoma, Rohanpur, Armura, Kushtia, Kaliganj, Chuadanga, Atrai,
Santshar, Mahendranagar, Rangpur, Charkai and Dinajpur sites,

Crushing strength tusts were carried out at Dhaka and at the Zonal
Laboratories on concrete cylinders from Comilla, Feni, Barisal,
Bhola, Mymensingh, Netrckona, Mulandah Dazar, Madhupur, Amnura,
Muladull, Satkhira, Kaliganj, Kushtia, Chuadanga, Rohanpur,

Atrai, Santahar, Mahendranagar, Rangpur, Charksi, Shibganj and
Dinajpur.



7.2

7.3

Bricks and concrete sand samplas were tested at Dhaka uaboratory
for possible use at Ramgpur, Mahendranagar, Netrakona, Madhupur,
Barisal, Dhola and Camilla,

Consolidated rapcrts on materials tests carried out at the TECO
Laboratories at Dhaka and in the Zonal laboratorius are prusunted
in the following pages.

Office and Field Enginurigg_

A layout plan of the throuph-shoot connecting the existing broad
Rauge yard at Santshar with the rail sidiup wag drawn, D-tailed
dravings of compment parts of points and crossings were traced
from standard railway drawings for the guidance of manufacturers,

Revised sit¢ plans of Atrai and Rohanpur ware drawn and supp lymental

construction drawings prepared for work at both sites: five
drawings for Atrai and fourteen for Rohanpur, A drawing for the
24' rail siding access gate at Santahar was prepared for issua,

Office studies, fiuld survays and soils investigations and testing
were carried out during June to verify stability and ascertain
soils characteristics of the embankment construction on parts of
the Rohanpur site. Also, investigatio of potential slope erceion
dus to river scourinpg action was made, and plans develcped for e
Rabion installation to control or eliminate slope damape in

high floods.

Rail Siding Comstructim Arrancements

The Government has determined that the G0B, through Bangladesh
Railways, will provide materials for cmstruction of the fourteen
rail aidinps. The maturials will be furnished from available
stotks and also throuph local procurements, It ia the cbjuctive
to make plans and «ffect tha procurements, and proceed with the
siding coutruction as som as possiblu: nl1l fourteun sidings to
be cmstructed by the end of 1983,

Some materiala to be furnished by ER, either from stocks or by
local procuremeut, nead not now be procured under the prasent
intermationnl tendur. FPor other matérials, the international
procurement will be made in order to replance IR stocks, Two
mestings were convened in June under Ministry of Agriculture
auspices, to discuss and decide about the specific arrangements
for siding camstructim: and an initial procuremént p lanning
session was held Ly DR, DADC and IECO. It has been determined
that DR will prccure required track materinls to the uxtent they
ore available lccally: the specific list of {tems for procurement
to be established with DADC /IECO, Ssparntuly, selected ftens
furnished by BR from new stock will be rep lnced thrcugh the
international procurement being made by BADC/IECo,

-6~



Sitevise astimates of construction coat, now in preparation, will
be finnlized by FR in consultatiom with IECO, When apprcoved by
DADC and USAID, thuse will be the basis for USAID F.A.R. payments
for canp luted construction, Schedulas for DR slding cmetructim
at each site will be duvelmer as som as the materials procure-
mént program has been establighed, All plamming has tha objective
of carploting the program in 1983,

The incernatimal procurement tunders, involving twelve separate
invitations for various types of materinls, were opuned by IECO
@ 15 June as schedulad, in the presence of the tenderers, DADC
and USAID, Preliminary cvoluatioms were madu, and previded to
DADC and USAID with copies of the tender documents. Recamenda~
tims concerning precurement of specific materials offshore will
be made in July; ns will a recomrendation for a local procurement
of other required materiols,



Laboratory Reporting:

Dhaka

CONSOLIDATED REPORT
MATERTAIS TESTING

LY

—

Fheet 1 of 2

Renorting Periopd:

From 26 May To 25 June

e —— o ——— s ———— e w -

Campressive

Strength Test

51te

Location

No. of Tests at

I aRVﬂ

ayd

avs

famolen
Passed at
28 davs

. - . ——

Nemarks

- anes =

Comilla

Feni

Bhola

Barisal

8lab on grade,
ancl. bldg,
tyoe Al, roof
sladb of pubdblic
toilet, roof
slab of ancl.
blde, type A1,
stair of plat-
form,

Int, column,
footing ,shear
vall,int. & oxt,
colunn, prado
beam vater ator-
ego tank sup.
pért, tie boam,

Youndntion bed
of ancl. bldp,
Al type, pile
CAD,

Trial mix batch
pile cap,rence
vost of boun-
dary wall pile
extenpion, an.
chor block,
pontoon ner-
vice roand

2

11

10

13

3

12

3

12

All passed. (ne rield-
cured cyl, rlso tested
in this renorting neriod
from rodovn nlatform and
vasned vhich was ye-
nuested to send in last
reportine vneriod.

A1l passed One field-
cured cyl.also tested and
nansed from godown ext,
colm, and grade beanm,
vhiich wam rcquested to
to send in last renorting
period, Alano three cvl,
vore tested for l3.davy,
10-day & 9.day respecs -
tivelv,

T™vo lab-cured cvlinders
ra{led freer godovn nile
can renuested to send
f{old.cured culindern
for tent.

Me lnb-cured cyl,rn{led
from fence post of boun-
dary vall, Reguested to
nend rield-cured cvl,
for teet,

e Sewervm e amt C EER G R

Cont'd,,,



Laboratory Reporting:

CONSOLIDATED REPORT

MATERTALS TESTI

No

fheet 2 or 2

Nevorting Period:

Dhaka From 26 Mav To 25 June
T - o JTesto [Teats | N
b_&_g}_gg_i_&.}gvﬁ_:l}:n_t;sﬂ___Q Particulars Total | Pasncd Remprks —
BRICK Frar Marks - From marks nnesed:
Absorption Tesat STER, PIM.B3, ARp p ~TAR(LY) . RTM-83 (L7),
. . BC, ZAMAN, NBM BCC(R2), ZmaN (C2.D1)
¢ iy ’ J N )
Cmprcuuive .Jt,rk.!)kt,h Tont "a’”". f\Bw,GA?-I-—é:’ NEM (p?). CAZI-BL?(”L).
FINE ATCREGATE
Gradation Tegt 9 9 Teata rpaged -
1(Bn2), 3(H1), 1(m1),
Bpecific fravity Test
Unit Weight Test
lab, Corpactiocn ‘Yest
Fleld Dennity Tent Fxt, colm, footing 20 20 Testn pansed-
& ancl, building fu1), 12(11).
CoRsE_jeiabiii
Gradation Vent ) Y Yecatn prused:
1), 3o1), 1(ok)
Unft Wolght Tent
tipeciric Gravity Tent
IMPORTED MATERIALS
Gradation Tent 8o 60 Teotns pasned:
60 (ok)
Aterberg Yirit ‘Tant
Ratural w/¢
tpectiric Gravity Uest
lab, Compaction Test
Fleld Denafty ot ¥neineered (1) o1 K Tents panped:
10(11) ,b(n1) ,60(nk),
SIECTAL
Corent Tent(Field Campile) Yetting time, .’ 1 1.
Olympia & Universal lrand| optapr cule atretipth
_J Lagt (J‘w!ny b fladny) J __J




Leboratory Reporting:

CONSOLIDATED REPORT
MATERIALS TESTINC

Reporting Period:

Mymensingh From 16 May To 25 June
CONCRETE Samples -
Campressive Strength Test No.of Tests at Pasged at Remarks
Site Location ¢7 days 23 days 28 days L
Mymensingh! Roof slab,int, 11 7 6 one 28-day cyl, failed but
col,, road. field-cured cyl, passed,
Madhupur Roof slab,int, 1l 8 T One 28-day cvl. tailed but
& ext, column, field-cured cyl. passed,
beam,
Melendgh Pile cap, road, 9 5 5 211 passed
int. & ext, col-
amn & shear wall
Netrakona | Pile c.p, river 6 8 T One 28-day cyl. failed but
stair, grade field-cured cvl. nassed,
beam,
) Tests | Tests
Materials & Tests _Particulars Total | Passed Remarks
BRICK (STACK TEST) From Marks - 28 at?ckg nnased:( "
5 MAR(D1), 23 AA8(C
Compressive Strungth Test MAR, A.1ARI,AAB 93 28465 65 stacks n.ed resorting-
) . "“_16 MAR. 9 A.BARI 4O AAS,
FINE AGGREGATE
Gradation Test T L Tests nagsed:
2(01). 2(82).
Specific Gravity Test
Unit Weight Test
Lab, Compaction Test
Field Density Test fand ril1l 16 15 Tepts passed:
15 (p1).
COMRGE AGGREGATE B
Gradation Test 6 3 Ten'.s nansed:
1(c2), 2(B2)
Unit Weight Test
Specific dravity Test
Tﬂ?bRTED'HﬁTEﬁTAES T N -
Gradation Test
Atterberg Limit Teot
Natural M/C
Specific Gravity Test
Lab. Compnction Tent
Field Denoity Tent Enginoercd ri1l 35 23 Tonto pnaned:
L - 16 (B2),3(p1),b(ck)
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Leboratory Reporting:
Rangpur

CONSOLIDATED REPORT

MATERIALS TESTING

Revorting Period:

Prom 26 May To 25 June

CONCRETE Samples
gpmpreasive Strength Test No. of Tests at Fassed et Remarks
gite Location T days|l4 days |28 days 28 days
Charkai Godown 20 7 25 25 211 vaseed
Shibgan} Road, ancl, 1 4 15 15 All vasged
Dinajpur Godown,ancl. 17 1k 33 33 711 passed
Atrai R.C. pile - 3 3 A1l nassed
Santahar | Godown road, 22 6 30 26 L 1ab, cvli tatledy: .
ancl, ,boun- Field cyl. to be vt
dary wall tested,
Mahendra.. | Godown 26 2 2 2l A1l vassed
negar
Rangpur Godown 17 - 8 T (ne lab.-cured cyl.
felled., Tield-cured
' cvl, to he tested.
Tests | Tests
Materials & Tests Particulars Total | Pasged Remarks
“BRICK STACK TESY Frog Marks - 151 atacks passed:
Compressive Strength Test |BSB. KB, MB, MJ, ST/R, 315 |151+156| 17 BSB(K5),6KB(X5),
uc, MB, WM-83, MaM 10 MB(K5) 27 MU-(K5),
DBM, L/T-83, DEM, MgK 29 sTar(M1),13 yc(M1)
6 MB (M1), b w-83(L7],
1 v (17), 8 DBM(0M),
14 /7 83 {ok), 9 DBM
(o1), 7 msk(of.
156 need resorting;
29 BSB,3 KB, 2 MB,
3 MU, L STAR, 23 UC,
36 WM-83, 2 MAM,12 DBM,
16 L/T 83,13 DBM,13 MsK,
FINE AGOREGATE
Cradation Teat 12 10 Tests passed:
1 (r7), 1 (L), 7(0M),
1(m).
Field Donsity Test Sand i1l 909 909 Tests passed:
6(m1), 130(L7), 220(L1).
348 (ob), 205 (01).
COARSE AGGRECATE
fradation Teot 2 1 Test passed:
_ N 1(L7), _
IMPORTED MATERIALS
Cradation Tent 36 36 Tests passed-
33(k5), 3(L1),
Field Donpity Test Engineered rill 208 208 Ter,ts passed:
87(k5) . T0(M1),
Sl(Il] ) .

S . W o—————r——

-11-



Laboratory Reporting:

CONSOLIDATED PEP(RT

MATERIALS TESTING

Reporting Period:

Ishurdi From 26 May To 25 June

CANCRETE Samvles

Canoresdive Strength Test No.of Tests at Passed at Remarks

Site Location T days |14 days |28 ‘davs 28 days

Chuadenga | Pent house roof | - - - 1l 1 All passed
8lab Al

Kushtia Mcl, bldg,roof. 9 1 9 9 All pessed
road,platform.

Amnura Roof slab,roed, | 18 6 20 19 me 28-dav cyl.failed
encl. bldg, fran road. Requested to
barbed wire send field cyl, for
post, test.

Rohanpur | Shear well,can- | 14 - 5 L e 28-day cvl. failed,
opy, roed But frield.cured cvl.

passed,

Muladuli Ancl, bldg. - - 1 1 211 passed
floor slab

Batkhira Floor sleb - - 1 0 One 28-dsy cyl, failed.

But field-cured cyl.
passed,

Kaliganj Ancl, bldg, 3 6 15 15 All pessed
road ,godown
roof slab,

ests | Tests

Materials & Tests Particulirs" Total | Pagged Remarks

BRICK STACK TEST Yrog Marks .- 6 stacks nassed from K3.

Compressive Strength Test SARKAR 59 6450 |50 stacks need re-

sorting also fram K3.

FINE AGGREGATE

Field Density Test 379 249 |Tests nassed:

- 188 (K3), 27(T2),3k(s2).

IMPORTED MATERIALS

Gradation Test Y 4 |[Tests passed:

2(82), 1(N1), 1(pP1).

Lab., Compaction Test 1 - | Tegted from N1,

Field Density Test 355 297 | Tests passed:

60 (k3), 16 (N1),17(®1),
1k(s2), 190 (T2).




8. CONSTRUCTION SURVEILLANCE

8.1 General

8.2

Individual site status reports in this section relate the
progress attained to the new bar chart schedules adopted for
the propram, An overall assessment of the cmstruction status
is made in Section 1,

Site-specific performance in June was as follows:

Zone I (Camilla)

C2 Mymensingh

During June appruximately 6 cy of concrete was poured in tihe
remaining eipht interior columns briunping that work to 100%
complate., About 232 cy of cmcrete was poured in roof beams

and slab or 52.3% comp lute againet 50% scheduled. So far about
4,726 sf of godowm brick wall were c mstructed by the end of
June bringinp that work to 92,3% comp lete apainst 100% ychedulad,
The progress on electrical work was 167 canp late against 20%
schedulad,

So far about 12,120 sf of cmcrete road pavement has been

comp lated thrcugh June to bring that work to 73,42 comp laty,
shead of the planned 20%, About 80% of boundary well was comp late
by the end of the mmnth against the 100% schedulad.

During June 15,17 progress was achieved againet 12,4% plamed,
The overall progress of sitework at the end of June stands at
69.1% apainst the 63,62 planned in the KDC tar chart schedule,
This site is schedulsd for camplation by the end of October 1983,

D1 Madhupur

Durinp June the remaining columse snd shear walls were comp lated,
matching the echeduls, Approximately 589 ¢y of concrete was
pourad in rocf beams and slab to bring that work to 81,3%

comp lete sgainst 50% scheduled, Elsctrical work was 232 ccmp late
against 307 scheduled at the end of the mmth, Approximate ly
6,380 sf of padwm brick wall was constructed during June to
brinp that work to 73.8% comp lute, which is far ahead of scheduls,

All brick work for the Al, Bl, C1 buildings and public toilat
were completed to lintel level during the month to bring the
percent complate t.o 11,3% against 8% scheduled,



During June approximately 11.0% progress was achieved against 8,7%
planned, The ovaerall progress of site work at the end of June stands
at 39.22 carplate apainst the 37,07 planned in the KDC bar chart
schadule. This site 1s scheduled for complation st the end of

- January 1984,

C4 Melandah Bazar

By the end of June :bout 50,3% of tho colurms end shear valls were
comp luted against 1002 scheduled, In additicn, placing of sand f1l11
inside the godam was still in propresn, and about 90% camp late
against 401 schuduled, About 63,8% of godowa brick walls were cag-
tructed acainst 20% schedulsd, At the end of the mmth hrickwork
vas complated m all railside platforms,

920 1f' of boundary well was corpleted up to the end of June cr
51,1% apainst 507 schedulsd. Approximately 17,3% of the cmicrete
road was psved, far ahaad of the scheduls,

On ancillary bufldings, the Bl building was comp leced to roof slad
while brickwork on the Al building was comp leted to four feet sbove
the plinth lavel, The C1 buildinpg and public toilet were also
canplated to lintel level, Overall, the ancillary buildings were
16.1X canplete apainst 9,02 scheduled,

During June approximatuly o,1% progress was achieved againgt 4,62
plamned. Overall pregress of the sitewerk at the end of June stands

at 43,3% complete againat the 39,4 plunned in the KDC bar chart
scheduls, This site is scheduled for campletion by end of Janusry 1984,

B2 Netrakma

During June about 23 cy of concrete was poured in colums sud shear
valls or 207 complate apainst 40% scheduled. At the end of the mcath
about 1,950 ef of cancrete road pavement was coustructed or 5% com=
pleta and ahead of the schedula. So far sbout 1,315 1 of houndary
wall 1s completed to four fest high, bringing that werk to 23%

camp late spainst 202 gcheduled.

By the end of June, all river steps and brick pabion works at the
river loading area were comp Jated,

Progruss on the ancillary buildings was nepligible, By the end of
the month only the brick fomdatioa work was storted on the Bl
building. The Subcmtractor was idla on this work most of the time
end KDC has been advised to accelerate the pregresa to mwet the
ancillories schedula, now 9% behind.
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During June mly approximately 2,1 prcgress was achievad against
5.5% plauned. The overall progrees of the sitework at the end of
June stands at 33.57 complate against the 35,7% planned in the KDC
bar chart scheduls, This site is schedulsd to be completed by the
end of January 1984,

Il Comilla

Godam: A total of 43,340 sf of temporary brick soling was accomplish-
ed during the manth to comp lete all of that work 100X, Plastering of
the remaining 838 sf was comp leted during the mmth. The remaining two
wall foundations and 10" brick work smamting to 2,33 cy and 304 sf
respactively was also comp leted during the month, The nest cement
finishing work was 1002 complete. Pour godown doors were mamted
during the maith to complate the total of 16 doors. Louvres and vents
vere painted: however, the doors remain to be painted, On the tally
clarks roam, brick work, roof slab and plastering was also comp lete,
Elsctrical wiring vas ongoing and a total of 35 godown ceiling lights
were installad.

8ite Preparation: (m site praeparatim works only sbout 6,000 sf of
grass sodding was placed.

Auncillary Buildinpe: The plastering of the ancillary buildings was
100% camp lete during the mouth *rith soma 11,000 sf, of plaster work
accomp lished. Built-up bituminous roofing for all ancillaries, amount-
ing to same. 4,3008f, was corpleted, A total of 280 sf of steul grills
have been instalicd on tha Al and Bl buildings. Sanitary aund plumbing
work was 652 comp Mte and tha 4" diameter water supply well gunk,
Elact;:ical items for the ancillary buildings were approximataly 40%
comp late.

The overall progress for the site 1s 93.0X cr 3% behind the target of
96.0X, Works not taken up yet include: flooring of ancillary buildiungs;
white color wash: and the iustallation of plumbing and sanitary
fixtures. The ancillary buildings are mly about 85% comp late and

that work will delay tho completica of this site by for at lsast one
mmth beyomd the end-July scheduls,

H1l Peni

Godown: During the maith all the exterior columm footings and wall
footings were carpleted except for one bay of grade baams: this item
1s 99% compl:te at the end of June. Of four shear walls three have
been comp leted. Fiftean interior colums wure comp Jete up to the roof
bean lavel. In addition fiftesn exterior cclums were camp lated to
roof beam level while twelve exterior colums were camp kted to
canopy laval. At mmth e¢nd, the first 6' sand f11l layar for entire
floor was comp eted, and ome pertion of the second 6" layer was



started. The total quantity of sand f11l certified for payment during
June was 11,000 cf. In addition the bond beams at the canopy lavel for
six bays were also completed. The formwork for roof slab for two spaus
of the roof was complated and reinforcement for both beams and slabs
was in progress.

Site Preparatiom: All 923 1f of brick boundary wall was ccmplated *rith
englas on barbed wire by the end of the mmth, Of 1154 df of drainage
channel only 450 1€ of brick work had bean completed to date with the
achievemeut of 350 ‘1f {n June.

During June 6.5% of wcrk was accomp ldehed agoinst 6,0% planned in ths
KDC bar scheduls. Overall propress of work stands at “1,0% againgt
the tarpget of 39.9%2.

I3 Daudkandi

Godowns During June, the gedown intcrior and exterior plastering was
ropaired in some places. Two coats of white wash wera applied, The
@lactrical viring insid¢ the godown was completed and light fixturas
vere installed.

8ite Preparatim: At the end of the mmth the pump house wae cmstructed
and the pump and all piping work for water supply system installad, A
100 foot pmtoan wns daliverud to site and was in the final stages of
fiold fitting,

Ancillary Buildings: At manth énd, two coats of whitewash had been
comp lated on the ancillery buildings, Elsctrical wviring, plumbing,
sanitary lines, fixing of windcw grills and the installation of docrs
and windows were 95% comp lite,

The important remoining work required to be dome include: final
grading of the comom f111 orca: repairing of the parking area where
someé portime have settlud: and the installation of the e lactrical
pole ldne and catles, and hockup to PDB service tramsformer.

The overall status of sitework at the end of June stands at 95%
comp late apainst 96% scheduled. Tt 1s expacted that the site can be
comp lated at the latest by August 1983, providud that the work om
the ancillary buildings 1s expedited. Only 90% of that work was com=
plate at the end of June 1983,

Q1 Bhola

Godown: During June 175 pile caps were pwred and form cmstruction
and placing of reinforcement for the grade beams was in prograss,

At the end of the mmth 8,8 cy of cmcrete was pliced in 15 interior
colums, for only 3.3% accamp lished against the .60% gcheduled,
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Site Preparation: In June, an additional 50,000 cf of engingered £111
was placed and compacted in ancillary building and boundary wall areas
to bring that work to 907 camplate agpainet 1002 scheduled. Brick
foundatim for 150 1f of boundary wall was caetructed, for 7,5% complsts
against 502 schaduled.

Ancillary Buildings: Brickwork for Al and Bl buildings was camp lated
to plinth level, whila brickwork for Cl building and public toilet
was complated to lintel lvel, Overall progpress of ancillary buildings
at the end of the mmth stands at 10% cawp lete, ahead of the 2%
schedulad.

Arrangements for acquisition of the additional land required have been
made by BADC, including depcsiting the moey. However, the Land
Acquisiticr. Department has not taken any affirmative acticn to pay

the owners and transfer the property.

During June approximately 3,3% progress was achieved against 5,7%
planned, and the ovarall status of sitevork at the end of June stands
at 29,3% egainst the 32,67 echedula, The pace of work continues to lag
the scheduls, and must be accelerated promptly if the January 1984
comp lstion date is to be met,

glo Barisal

Godowvn: An additiomal 78 cy of cmcrete was placed in the remaining
36 pila caps and grade teams to bring that work to 66.7% comp lete
apainst 1007 scheduled, About 10 cy of cmerete qas poured in 15
interior columns for 8% comp tion against 407 schedulud,

Site Preparation: An additimal 90,000 cf of engineered fill was placed
in parking and entrance road areas to bring that work to 90 comp late
against 100 plannud. At the end of the mmth the boundary wall was

40X comp late sgaiust the 20% schedulad, Some 2,400 sf. of brick
gabim was cmstructed for the marine lcading facility, to bring this
to 31.7% comp ketu, far ahead of echaedule,

Ancillary Ruildings: Brickwork for Al and Bl buildings was comp lated o
lintel lavel while brickwork for Cl building and public toiiat was

comp latud to plinth level, The overall status of ancillary buildings
vas 9.9% complate against 9% gcheduled.

During June 7.6% progress was achieved against 4,27 plannad, The

overall status of site cmstruction at the end of June etands at
32,0% against the 28,77 planncu iu the KDC bar chart schadula,



8.3 Zone II (Bogra)

Ml Santahar

West Godown (10,000 Tons): All elsctrical works except powar poles and
gromndIng system have been comp lated. The installatim of window g lass
and dovmspouts for the conopies was completed and painting of godown
doors started.

East 1 Godom (6,000 Tous): Whitewashing, installation of window glass
and eanopy dovmspouts were all comp leted during June, The alsctrical
groumding system remains to be installed. Painting of the gndown doors
remaius to be done o this godown which is othervise canp late,

East 2 Godown (6,000 Tons): Whitewashing, installation of doors, and
all aTactrical vorks, axcept for the grounding system, ware camp lated
by the end of Juna. The iustallation of vindow glass and the canopy
dewaspouts was in progruss during the mnmth,

Ancilhg Buildings:

Type "C'" Building: The exturior vhitewashing and installstion of the
water and sewer hmu were all complated during the month, Electrical
wiring and the installation of elsctrical fixtures were in progress.

Bl Building: All the door and window frames in the building have now
baen qughd. The exturior sewer and watar lines have been comp leted
and the installation of the interior lines is in progress., By the end
of Juna me coat of whitewash had been applied on the exterior of the
building,

Al Building: Built-up bitumincus roofing was canpleted, as was cns-
truction oi the water tank supports; and the four water tanks were
installad. Sewur and water supply lines were being installed, as were
tha door and window frames.

8ite Preparation: Offsite railway 8iding fill was comp luted during che
moath aﬁ placing grass sodding o slopes was in progress, Boundary

wall construction continued and 1 now 97% complata, Two rail siding
eutrance gates were installed, A third rail siding gate, 24' wide,
remains to be fatricated and installad, All brick aprons were camp lated
during the period, as was the rail siding drainage chamnal,

Overall complation of this site at the end of June stands at 92,42
based n the estimated final projected site Cost, against a scheduls

of 97,02, Santahar was scheduled for conp letion at the end of July;
however, as the ancillary buildings are only about 60X canp letud

at the end of Juna, 1t 1s certain that work cammot be comp lated in

July and problematical whether the site can be 100% finished by the

end of August. A concentrated effort to canp late all work as som as
possible 1s called for, and chack lists of work items are in preparation
by IECO, to assist KDC in finighing up.
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As a separate effort, it is anticipated that Bangladesh R o lway
comstruction crews will be m site during the August-October period,

to install the broad-and-mater gauge rail sidings on the completed
émbankment, Someé coordination with KDC's finish-up work may be involved,
principally f{se-grading the siding embankment surface to receive the
slespers; but for the most part BR's Caastruction operations will be
independent of KDC's alraady comp loted sitework,

M3 Bogra

Tho Contractor has been furnished a comp lation list showing the out-
standing finishing and rapair works that remain to be accomplished

at this site. KDC is accomp lishing these final tasks: howeve:, the
progress is very slow and foundation before end of August 1is unlikely,

Site Daevel nt: Tha repair of the parking area brick surface was
cmp,;ta. 05 repair to railroad and approach road f£111 slopes was

in progress. Need for a lmgitudinal brick drain almg snd adjacent
to the rail siding, to control erosion and drain the tracks, is
evident, Arrangements for this cmstruction, to be carried out in
July, are beinp made.

Godowm: Minor finishing and repair works have not yet been camp leted.
Also,a final coat of whitewash remains to be applied o exterior walls,

Ancillary Buildings: All the doors and window frames have been installed,
and shutters werc approximately 902 complate by the end of June,
Pressure testing of the water supply aystem was performed and camp leted
successfuly during the math, All electrical fittings in the buildings
have now been installad., The final ccat of vhitewash was applied m the
Al tuilding.

The site elactrical pole line installation 1s pending, awaiting PDB
advice as to the location of the off-site service point.

Ovarall progress of work for the Bogra site was 94.8Y agafuat the 100%
planned. Commissioning of this sitc awaits completim of the ancillsry
buildings, now only sbout 782 finished, and other sitework identified
above., It is now estimatud that Dogra site can be complated by the
end of August,

Rail. eiding cmstruction by BR crews will be a separate effort, which
1s to be scheduled and accomplished in August-October,

02 Shibganj

A punch 1ist was prepared by IECO and Provided to KDC itemizing
remaining work.to be dme. However, in June KDC failed to mobilize
a team to attend to the work, and a KDC site superintendent was not
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available at site to expedite the subcontractor's work., Work in June
included whitewashing of godown, fixing window panes: and constructing
flooring and skirting, and installing doors, and window frames and
grills in the ancillary buildings. All door and window frames have

bean installed in the C1 building, and 502 of the doors and window
frames installad in Al building. No door and window framas are installed
in Bl building and tha public toilet, as frames made for these build-
ings were rejected and no rep lacoment units have yet reached the site,

The tube well for water supply was installed, but the pump installatim
has not yet bean made and tha pumphouse 1is not yet constructed. Sewer
and water lina have been instnlled. Toilsts and bathroom fittings have
not yet baen installed,

Overall status of the site stands at 95.0% coamp late against 100X
scheduled, Remaining work will require two nmthe to accamplsh, as
the ancillaries are only 74,02 comp late at the end of June,

The rail siding ccustruction by Bangladesh Railways remains to be
scheduled later in 1983, during the August to November pariod,

03 Panchagar

Site Preparatim: Same repair work on f111 slopes was carried out
aurIng tEe period, including the shaping of slopes and replacement

of sodding.

Godown: The installation of glass oo all windows was cmplated, and
some minor plaster crack repair ond finishing wcrk was in progress.
Except for the alectrical grounding system and the final whitewash
coat this podown 18 essentially comp lete,

Ancillary Buildings: On the Al and D1 buildings the door and window
rome installations were procauding, but very slowly. Whitewashing was
comp \eted on the inside of the buildings. Work on the C1 building
included the installatiom of dcor and window frames and whitewashing
of walls. Work on ancillary buildings 1is proceeding very slowly and

work campleted to date 1s only 65.2%.

Overall work at this site stands at only 87.2% comp lete apainst a
scheduled 96.0%. Less than 17 cf site work was accomp l{shad in June,
a very bad performance. A taskwork punch 1list has bean issued to KDC
for the 1emaining works nnd remedial tasks to be comp lated, Tha

lack of performance in June mnkes it difficult to praedict when
Panchagar sitework will te completed. Rather than finish in July as
scheduled, it will probably require an additional two months, of
much better effert, to comp kte in September,

Dang ladesh Railways coustruction operations for the rail siding are
to be scheduled, during the Septembur-Novembar period,
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01 Dina jpur

Site Praparation: Nothing was accomp lshed during the mth except
for cmcreting the entrance gate columns. '

Godown: On the godown the cmcrete work for the internal and external
columns and shear walls was 1007 caplate, In additiomm, the pouring of
cmcrate in tie beams at «lavation + 10,00 was also taken up and
caplated on 20 bays out of required 36 bays. Brick work on godown walls
was started and completed upto elavation 10,00 om 31 bays. The percent
complete for tie Leam and brick work items stood at 11,12 and 39,22
raspactively. The support and formwork for tha cmcrete roof slab vas
in progress. The placement and canpletiom of cogrse fill under the
godown floor slab continued throughout the month and by the end of the
nonth 102,800 cf of material vas compacted or about 84,77 of total
raquirement, The damp proof course below the brickwork was 100Z
complete. Approximately 18 tous of reinforcing steel was placed during
this pariod thus totalling 37.6 ton, which 1s about 27,5% of total
reéquirement,

Ancillary Duildinge: The sunshades, lintels and beams on the office
uilding were poured during the nath; and firat floor alabs of the
Al and D1 typa buildings ware also pourcd. In addition, thu first and

sacond flight of stairs on the Al and Bl Luildings were installed.
Some 5,4% of ancillaries work was acconp lished to mid-month. Tha
subcontract was terminated for ancillary buildings with effect frm
16 June. The work prograrme will now be accomp ldghud by KDC with its
owmn craw,

During June 7.6% of sitework was accanp lishad apoinst 5,57 scheduled,
The overall etatus of camplated work stands at 32.17 agoinst the
schedulad 30.17,

K5 Atrai

8itu Preparation: The comstruction of enginecred f1ll ie parking ~-aa
was in progress in June. Dricks, coarse aggrepata, rainforcing bare
and cement were¢ brought to the 8ite, but no cmcreting could bae started
due to lack of ccarse eand, Tha Contractor has informad the Enginaer
that coarse sand 1o o its way, and that concrating worl will start

at the Lepimning of July,

Datoiled drawings of modified river pmtom ramp installation, parking
area ond brick gabion works were issued to the contractor during tha
period. The fabrication of the pmtoon was in progruss and approxi-
mately 652 corp lote at the end of the math.
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Godown: Preparation of formwork and reinforcement for interior pile
caps was started during the month, as well as excavation for the ext-
erlor pile caps., It is expactad that as som as the coarse sand
arrives the concreting werk will start. All aquipment and other
necessary maturials arc at the sita,

During June sbout 11.9% progress was achieved against 8,4% planned,
largely due to fabrication of the pmtoon, Overall sitework stands at
38,92 camplate apainst a scheduled 35.4%. It 1a expacted that sizable
progress can be nade in the naxt two mmths when concrete works are
underwvay .

Ll Rangpur

Site Preporation: Except for a small quantity of engineared fill for
rallvay siding all unginserad and camm f11l at this site has been

caplatad. The bcoundary wall has yet to be started and this work is
20% tehind schaduls bacause of a shortage of approved bricks.

Godowm: Work during tha month cometsted of placing cmcrete for colums,
shaar walls, footings and wall foundatioms. In addition, the campaction
of sand £111 undor the floor slab was canp lated and the cancreting

of slob panels was startced, Nricks have started arriving at the site
and masonry work is schedulud to start at the beginning of July, Work
m the nadowm 18 progressing well and is ahead of schedula,

Ancillinry Cuildinge: Except for laying out the Luildings no work was
accarp Hehad on the ancillaries during the nonth. Dricks started
arriving m the 24th of June and the comtractor expucts to start the
foundatious by the firast weak of July. Presently, construction of
thes¢ tuildinpa 1as 30Z bohind scheduls.

During Junc 11,97 of eituwork wae accoop lehed apainat 8.9% planned,
The overall progress at this aite stands at 38,17 against a schedulad
37.62 in the KDC bar schedule. Drick masry camstruction must now
ta prosecutud vigorously to catch and maintain the scheduls,

04 Charkai

Site Preparacim: Neundary wall construction was not started as had
baun expected, and this work 1s two moaths buhind schaeduls,

Ancillory Duildingn: Excavation for footinps of the D1 building vas
startad during thio pariod., Comstruction werk on thesa buildings {e
10% tehind scheduls but the camtrector has the oppcrtunity to catch
up vithin thu nuxt two nmths.




Godown: The major work this mamth consisted of placing cmcrete for
colurns, shear wnlls and tie beams. The placement and compaction of
sand fill for floor slal was continued. The forming and placing of
reinforcing steel for roof slab was started on thres baye during the
math, Work on the pedown 1s rrocedding satiafactorily, par schaduls,

During June apprcximately 6,6% pPregrass was achieved againet 8,1%
plannad, the shortfall due to lack of work on ancillarive. Overall
progress of the situ stands at 29,5% complotu arainst 30,17 scheduled
on tha KDC tar chart scheduls.

L7 Mahendranagar

8ite Preparation: No activities om site preparation works wure
accomp lighed during the peried.

Godawm: Of 86 exterior colums, 48 waru pourad up to the raquired

val and 22 wore paured to 12'0" haipht, Of 180 {nterior colurms,
175 ware poured campleto and 5 to 12'0" haeight, Of the 24 shear valls,
five were poured to reof laval and five Bore to 12'0" haipght, Tie
beams at Elavation + 10.00 wre poured in 26 Lays out of the required
66, Roof slat cmcreting was started during the nonth, the first pour
made m 14 Juna, Jy the end of the manth 20,900 of of roo! sladb vas
Comp lated, atout 23,2% of the total. Constructim of brick nasoary
godown walls was otartod and 34,01 accomp ldehed ty the and of June,
Sproading and coopaction of sand f£111 under godowm fleoor caontinued
throuphout the puriod and was 61% acccnp M{ehad, Elactrical cmduite
were teinp plrced during the pariod in the roof slat,

Ancillary Buildings: Duu to lack of supply of quality bricks, . .e
castruction of tEc ancillary buildinps and teumiary vall vas not takin
up during the period, Tha Engineer mad spac.  .osts om Lricks

available at Kurigran, and finding then to bu .t poad quality, asked
the Cmtractor to procure than irrmdiatlly anl start the nascary week,

Progress in June was 9,91 apatnet 6.5% planned, snd site constructiom
1s 33,2% cooplete apoinst the 10,2 scheduled,
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8.4

Zone IITI (Ishurdi)

K3 Rohanpur

During Juna, work coutinued on comstructiomn of the approach :oad to
the site, and progress on this road included 27,580 cf of excavation;
9,680 cf of compacted engineered fill: and 6,158 sf o. cancrete

road pavement,

On the godown, tha costructim of the concrate roof was in progress
on the eastern half of the structure, while on the wastern half all
foctings and wall foundations ware camp ated, The total comcrete
poured during the mnth was 346,35 cy representing 29,50 cy in shear
valls, 12,00 cy in tie baams and canopies; 5.68 cy in exterior

colunus and 211 cy in roof slab m the castern half of the building:
and 33,64 cy in footings, 52.40 cy in wall foundatioms end 2,13 cy

in exterior columme up to plinth level on the western half of the
building. Approxirately 4,670 cf of sand fill was plsced aud compacted
under column and wall footings, In addition, brickwork for truck
loading platforms was started and some 291 sf camploced, Approximate ly
240 ef of dampproofing material wus placed on the astern part of the
podown. Some 600 1f of electrical conduit was cast in the roof slab,

On the ancillary buildings, brickwork was in progress for Al building
up to the underside of ground floor roof lavel, On Bl and Cl
buildings wall brickwork was built up to the lavel of the damp

proof course,

In peneral, cmstruction 1s ahead of schedule for the godown con-
ereting works: but the site ecarthwork is slightly behind schedule
pending finalization of embankment stabilisation design study, This
is in progress in IECO'a Son Francisco office, Results of studies
and analyses are available in carly July to permit final embankment
placement and construction of protective gabion works. The ancillary
bui ldings are behind schedule due to problems related to the quality
of bricks delivered to w«tte. The presorting out of poor quality
bricks and also the shortape of skilled masons have resulted in the
lagging of encillary building propress.

Tha cstimated progpres. of work campleted during June was 11, 1%,
matching the acheduled accomp lishment, However, overall complation
at end of June stood at 35.7% against the 41,27 planned, and there
was no pain o the schedule,

K2 Amnurn

During June placing ' and compncting onpineered f1ll cmtinued in thr
rondway, parking and ancillary building arvas and approximately
14,600 cf of f1ll materinl installed. The remnining 1,420 ef of
concrete roadwny paverwnt wns comploted during the month, In additiom,
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6500 sf of brick parking area was comp leted, Approximataly 200 If of
boundary wall was constructed and another 580 ‘1f of barbed wire fencing
installed. Construction of cacrete walkway pavements was started and
513 sf completed. Grass sodding for embankment slope protectiom was

in progress, and approximately 5,500 sf of sodding placed,

In the godown, half of the interior floor slab from grid lines 8 to
16 was comp lated, with apprximately 415 cy of cmcrete poured, Work
on the other half of the floor slab is presently held up dus to
shortage of cacrcte sand at the site. The remaining brickwork

(815 sf), plastering work (2,474 sf), and installation of louvres,
vents and windows (570 sf) were all comp leted during the mmth,
Placing of sand £111 inside the godown was in progress, arnd some
5,800 cf of compacted sand fill was placed. Approximately 22,400 of
of plastic vapor barrier material was p laced under the floor slab,
Painting of the inside of the godown was in progress.

In the Al building, the first floor slab was poured together with
part of the stalrs. The bituminous roofing for the penthouse of
Bl building, and roofing for the public toilet was completed. The
puard house rocf slab was poured,

Work accomplished during June was 12,0%, exceading the 7.4% plannad
o the new KDC bar schedule. The estirated overall completion of this
site at the end of June stood at 76.6%, ahead of the 61,1% schadulad.
This site should easily meet the targetted end of November comwple-
tior date,

N1 Muladuli

Work started on construction of the peripheral local access road
bordering the site boundary wall, and scne 4,050 cf of stripping
was accomp lished. Placing of road £f111 material was in progress;
however, no canpaction work was carried out due to KDC's lack of
proper ¢quipment. Elsewhere, approximately 7560 cf of engineered
fi11l was placed on the approach ronil siding area and coomm £111
was placed in the ancillary building areas. In addition, brick
apron paving arcund the ancillary buildings was in progress. Placing
of 4,500 sf of prass sodding on embankment slopas of the local
access road was comp leted.,

In the podown, the main works comp kited included the interior elac-
tricnl wiring systems with all lipht fictings, switches, distributiom
and sub-distribution boards installed,

On the ancillary buildings, of the remaining works, plastering,

naat cement finishing, btuilt up bituminous roofing and the installa-
tion of flooring and skirting were 2ll camp leted. Window and door
frames ware being installed and the fixing of wooden windows and
gteel grills was in progress, Plumbing and sanitary installation
werc nlso in propress.
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Progress attained on this site during June amounted to 7,2% against
8.02 planne. Cverall status of work at end of June was 91.1% against
88.,0% planuzd on the new bar schedule. Remaining work includes ins-
tallation of site power pole line and hookup to PDB source. The
plan for this is under review with BADC/PDB. The power hookup is a
priority for this site to be completed on schedule. A detailed list
of work remaining to be completed is in preparation by the Enginser
to assist KDC to complete sitework by the end of August as schaduled,

T2 Kusghtia

During June, approximately 5,800 cf of enginearad fill wes placad in
the parking, sprms, welkways and aucillary building areas. In
addition, common fill was placed arcund the aucillary buildings to
bring the f1ll up to final level, The remaining 5 £t strip of brick
work in the parking area, covering 623 sf, was complated, Brick
paving for aprons was in progress and another 662 ef paved. Comcrete
walkways to the ancillary buildings were campleted and some 581 sf
pavad, Another 40 1f of boundary wall was cmstructed and 150 1f of
barbed wire fence cunploted. Three soakwells were castructed during
the mmth but were not completed te the required water bearing sand
stratum depth: consequently, water in soakwells will continue to
remain stagnant, KDC's Zonal Superintendent has been instructed to
remedy this condition in order to make the soskwells functional for
the ancillary buildings.

In the godown, placing of temporary brick flocring was in progress.
Initially, the work technique was not acceptable; however, constant
supervision by the IECO staff on site has remedied the situation, and
7,200 sf was 1ucluded for payment during the month, Fixing of glass
panes to steel windows was in progress and some 617 sf completed,
All twenty-four PVC downspouts were installed during the moth,
Painting of the godown was started and in progress. In additiom the
interior electrical wiring for the gedowm was in progress.

In the Al building brickwork was completed up to the roof slab, with
formwork and placing of slab rebar in progress. The casting of
public toilet and guard house roofs were comp leted, Sand £11l was
placed in the Al building, with approximately 1500 cf compacted in
place. Plastering of all ancillory buildings was in progress and
some 19,000 sf complited. Neat cement finishing work in the toilat,
kitchen and bathroom arcas was completed, Installation of wooden
doors and window frames was in progress.

Work accomplished during June 1s e¢stimated at 7,.7% against 7,0%
planned on the new schedule, The overall status of completiom is
estimated at 79,3%, leading the 76.0% targetted, The site should be
comp lated, as rcheduled, by end October 1983,
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Tl Chuadanga

Placing of commm fi1ll on road shoulders and around the ancillary
buildings, to bring the f111 up to finsl level, continued during
June, and a total of 49,800 cf of material wag placed. In additiom,
some 7,700 cf of engineered fill was placed for apram cmstructiom.
Brick paving of aprms around ancillary buildings was comp leted, In
the podovm, painting was in propress and approximately 21,300 af of
white wash completed. The cocrete topping of me-third of the godown
tloor awaits completim of similar work at Satkhira site in order to
- utilize the same concreting crew. Minor work remaining to be dme m
the godown includes fixing gravel stops on part of the godown roof,
caulking steel louvres and fixing of expansion joint seals on the
two vertical openings in the building exterior., Interior electrical
viring was completed almg with the installation of light fixtures
and some switches, Work was in progress on the remaining e lactrical
installationse.

In the Al building, the water tank support structure was completed,
Plastering was in progress. In all the ancillary buildings, flooring
ond skirting was completed by the end of the mmth, Bituminougs roof-
ing was comp leted on all buildings except for installation of the
flashing almg the edges of the parapet walls of the Al and Bl
buildings. Neat cement finishing ond chirmmey hood slab modifications
were completed, Interior electrical wiring was completed and the
installation of light fixtures was in propress. All door and window
frames and some 450 sf of steel grills were installed during the
nonth and whitewashing of the ancillary buildings wes begun, Plumbing
and sanitary installation works continued progress and most of the
wvater lines including inspection pits completed, The four water tanks
on the Al bui ding were installed and installation of pipelines was
in progress.

Site praparatim was about 967% complete at the end of June while
godown werk was about 907 complated. Ancillary building cmstruction
1s estimated at 70% complete with the sanitary and plumbing at 45%
complete and electrical installations abcout 752 comp lete.

Progress of werk during June is cstimated at  4,3% agoinst the 6,0%
plamned in the new schadule, The overall work status ot thue Chuadanga
site was 90.62 complete at the end of June, Thae site 1s targetted for
canplotion at the end of July 1983, However, the finishing work
remaining will most prebably require at least 2 months to accamp Ush,
In order to expedite the completicu of this site the Engineer is in
the process of preparing o detailad punch lirt of the finishing
works remaining for KDC to accomp lish; this list should be ready

in early July,
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§2 Kaliganj

During June, placing and caupacting scme 3,500 cf of engineered fill
in the ancillary building areas was accomplished. Also, the remaining
apron areas around the pcdovn and ancillary Luildings were paved and
comp ted covering some 4,700 sf., All walkway areas were completed
with some 526 sf of concrete pianced. The entrance and pedestrian
gate was installed during the nmth and another 352 )f of boundary
wall was completed. Grass sodding to protect embankment slopes was in
progress and some 1000 sf of sodding was plnced.

In the godowm, the remaining caicrete grade beam and 101 sf of brick
walls were comp keted, Plastering work was started and some 6,500 ef
comp leted, Twelve godown doors were hung and some 800 sf of steal
louvres, vents and windows installed with caulking, while the
remaining units were in progress., Built-up bituminous roofing was
comp lated, covering some 29,731 sf, Compection of the first layer of
sand £f111 ingide the godown wes in progress by manual compactio
methods thus causing delay in the start of temporary brick floor
construction, To spead compaction work KDC should briny in mechanical
soil compaction equipment. Floor construction should new be complated,
per the schedule,

In the Al building the bituminous roofing for the penthouse was
comp leted, The water tank structure was cast and the four water
tanks were placed in pesition. In the Bl building tituminous roofing
was comp leted except fur flashing around the porapet walls and the
weep holus, Plumbing work was in progress, In the Cl building and
public .trilet, bituminous roofing was complated during the month,
On all the ancillary buildings fixing of window and door frames,
grills and plastering work werc in progress.

During June, the progress of werk was estimated at 10.4%7 at Kaliganj,
againet the 10,27 planned, At the end of the meamth overall complation
stood at 71.1% epainst the new scheduled tarpet of 74.7%, or slightly
behind, This site is scheduled tc bz completed by end of Novembur
1983,

Pl Satkhira

During June, the slope stabilization on the west side of the site
near the Al building and opposite the road pavement was comp leted,
Grass sod slope protection was in progress and approximately 4,600 sf
of embankment slopes ware covered with sodding,

In the gadown, whitewashing of walls was in propress, and some

13,500 sf of wall surfaces camplated, All 10' x 10' floor panels
(211 Nos.) of I¢" floor toppiny were chipped off and the surface
prepared for new floor topping. The new concreting was started om
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19 June under the supervision of IECO's Semior Field Engineer, As
reported in May, this work is being performed under camprehensive
puidelines issued to KDC by the Enginaer. One week's delay in
starting of this work was recorded due to breakdown of the camcrete
mixer at the site: however, the floor should be comp leted in July,
Interior elsctrical installation in the godown, including the light .
fixtures, was in prograss,

In the ancillary buildings, door and window frames were baing ins-
talled and the installatio of steel grills wes in progress. The
weter supply system installation was almost comp Jated, including
the tube wall and pump house. Installation of plumbing fittings

was in progress. Painting of all ancillary buildinpgs was in progress
and som¢ 13,500 sf covered., Interior electrical wiring for ancillary
buildings neared the complation stage. Fixing of wooden doors and
vindows in the Cl building was in progress.

During June mly 4.3% progress was achieved against the 6.0% planned,
Overall complotion is estimated at 92,3%, lagging the 96.0% targetted,
The Satkhira site is schedulad for completim at the end of July 1983;
however, complstion will have to be wttended by at least one mouth,

KDC has yat to install the alectrical transmission pols linu facilities,
Also, there remains cmsidsrabla finishing work on the ancillary
buildings, including pressure testing for the water supply systen,

In order to expedite the complatimof this site the Enginear is naking

a detailad pumch list of the finishing work remaining € KDC to

accomp lish;this list should be ready in early July.
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105 - CONTRACT FINANCIAL SUMMARY - DOLLARS

Projected Current
Site Site Costs Month #*
2O0NE - T
Daudkandi 1.540,000.00 126,785.63
Brahmanbaria 1 h92 ,000,00 1 783 30
Camilla 2 uoa ,000,00 8y’ JT17.34
Mymensingh 710 000,00 104,807,97
Feni 820’ ,000,00 57.890.18
Madhupur 1 hls 000,00 16€7,601,90
Melandah 1 608 ,000, 00 121,937.18
Netrakona 1 772 000,00 86 16h .87
Barisal 1 660 ,000,00 125 euu .31
Bhola 2 o7o ooo 00 82.581.6&
ZONE - II
Sant ahar 6,095,000,00 156,834,03
Bogra 3,111,000,00 b’ ,170.85
Pancheger 1,160,000,00 1,,932 00
Shibgan) 2,132,000,00 111,039,02
Pangour 1,664 000,00 220,085.36
Mahendrenggar 2,930.000,00 301,712,88
Charkai 1,835,000,00 131,048,02
Dinajpur 1,504 ,000,00 114 .030,30
Atrai 1,600,000,00 87.692, '62
ZONE - III
Muladuld 1,600,000,00 36 208.-6
Chuadanga 2 ooo ooo 00 66 980.03
Amnura 1 670 000,00 124,1v33,45
Satkhira 1,038.000. 00 ;9/1h3 63
Kushtia 1 207 000,00 Hl,060,26
Kaliganj 1 27h ooo 00 100, 168 60
Rohanpur 1 630 ,000,00 149,107.85
TOTAL
(A11 sites) k7,939.000:00  2,707,770,48
MATERIALS (NET) (81.094.61)
ALL SITES 47 9 9,000,00 2,626,675,87
RETENTI ON v'ooo ,000,00

* Prelimincsy data.

=30~

1,465,160,k42
1 hgc 011,09
115 ue9 79
Lok . 286 52
30h,3h3.h5
599,546 ,88
658,522,99
634 .727.10
. 582.516,21
652,631,116

5,780.6L0,80
2,949.272,95
1 01h ,892,79
1 969 416,28
J56 114,11
1;oh3\23h.91
552,258, 34
481 .979,54
578.948.85

1,364 682,85
1,784 .1L5,24
1,185 ,812,62
943 197.57
882,579,19
824 916 27
502.507.67

31,513.835,59
175,960,05
31,689.795.64
1,000,000,00

95.14
100,00
88,07
69.62
37.12
k2,37
0,95
35.82
35.09
31.53

94,84
9k .80
87.49
92,37
39,43
35.60
30,09
32,05
36,18

85.29
89.21
71,01
90.07.
73.12
64,75
30.83

65.7Th

66.10
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A

CONSTRUCTION CONTRACT CHANGE ORDER STATUS

Change
Order
RNumber Date

- 16 oct. 81
01-001 23 0ct. 81

202 26 Taxn. 82

11-003 25 Moy 82
I3-004 18 vay 82
D1-005 16 June 82
H1-006 21 July 82
C2-007T* 22 Feb. 83
13-008 22 Fedb. 83
CL_009* 22 Feb. 83
B2-010* 02 Feb. 83
I2-011* 21 April 83

Descripntion

Contract signed

Ninaipur - 3000 ton
godown eliminated

Ccst reduction
Camilla-Chsnge culvert

Daudkandi - Remove and
recomnact fill

Madhupur - Site pelpocated
Feni - Berthwork Modificstionm

Mvmensingh - Concrete piles
Deleted sand piles and floor
(A27 and B11)

Yet

Daudkandi - Marine landing

Melandah - Concrete piles
Deletad sand piles and floor
(227 and B11)

Het

Hetrakona - Concrete vpiles
Deleted sand viles and floor
(727 and Bl1l)

KRet

Brahmanbaria revised water system

Delete - D21 .22 & 23
Ret

* Not yet signed and approved.

Change

$ (561.600.17)
T2jected

$ ( 2.510.48)

49.610.00
( k4.293.80)
46,258 00"

138 426,70
(203 .185.16)

( 64 ,758.46)

“ o e O ¥ e

( 13.499.00)

143 1k4 91
(422,950.88)

(279.805.97)

153,692.38
(377.553.60)

ren @H AU

<

(223.861.22)

$ 10,666.91
$ ( 19,152.00)
$ ( 8,485.09)

Contract Anount
$ 50,000,000,00

$ 149,438,399.83
& Lo 438 399,83
$ 49.435,889.35

$ 49 L85 499 35
$ 49,481,205.55
$ 49 527 463,55

$ 49, 462,705.09
$ 49 kk9 206 0L

$ 49,169 400.12

$ 18,945 538,90

$ 48,937,053.81
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CONSTRUCTION CONTRACT CHANGE ORDER STATUS (Continued)

Change

xrder

Rumber Date
11-012% 28 april 83
I3-013*% 28 ppril 83
03-01L* 28 April 83
M1-015% 28 ppril 83
02-016% 28 April 83
M3-017% 26 April 83
P1-018* 28 Apri1 83
T1-019* 28 April 83
N1.020% 28 April 83

* Not yet signed and approved.

Description

Comilla revised water system
Delete D21, 22 & 23
Net

Daudkandi revised water syster
Delete D21, 22 & 23
Net

Panchagar revised weter system
Delete D21, 22 & 23
Net

Santahar revised water system
Delete D21, 22 & 23
Ret

Shibgan) revised water system
Delete D21, 22 & 23
Net

Bopra revised wvater system
Delete D21, 22 & 23
Net

Satkhira revised water gystem
Delete D21, 22 & 23
Net

Chuedanga revised water system
Delete D21, 22 & 23

Net

Muladuli revised water system
Delete D21, 22 & 23
Net

___Change
$ 16 307.03
(19,152.00)
( 2.84%.97)

$ 12.695.78
(19,152.00)
( 6,456_22)

$ 17,717.03
(19 ,152.00)
( 1,434 97)

$ 13,590.85
(19,152.00)
( 5,561.15)

$ 12 359.85
(19.152.00)
( 6,792.15)

$ 1k 388.85
(19.152.00)
( 5,763.15)

$ 12.866.21
(19.152.00)
( 6,285.79)

$ 15.777.35
(19,152.00)
( 3,374.65)

$ 9.021.43
(19,152,00)
(10,130.57)

Contract Amount

$ 4,334 ,208.8k

$ 18,927 ,752.62

$ 48 926 ,317.65

$ 18,920,756.50

$ 18,913,964, 35

$ 18,909 _201.20

$ 18 902 915 L1

$ 48899 540.76

$ 48,889 _410.19
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INTERNATIONAL ENGINEERING COMPANY, INC,

A. Dhaka Office

1,

N V& W N

K.F. Ahmed

AHM,R, Salam

A.K, Chowdhury
Niranjan Paul

N.G. Khan

Khurshid Ahsan
Mizanur Rahman Sikder

Md. Eneyetullah

Nejma Anwar
Bernard Fernandez
Robert 0O'Brien
Danzil Gonsalves
Idris M. Khan

Md. Arifullgh Khan
Huruzzaman Sarkar

I (Mymensingh)

M. Kabir ##

II (Bogra)

R.A. Drayne
Robin Rozario

III (Ishurdi)

Benjamin Gomes
Md, Moazzam Hossain

#% gtationed at Dhaka

PORCE REPORT
30 JUNE,1983

Chief Accountant
Accountant
Expeditor
Expeditor

Area Office Manager
Mmin, Assistant
Admin, Assistant
Secretary
Becretary
Secretary
Mechanic

Printer

Driver

Guard

Janitor

Area Office Manager

Area Offico Manager
Driver

Messenger /Typist
Driver



DEVELOPMENT

APPERDIX II

' Sheet 1 of L
CONSULTANRCY SERVICES LTD.

FORCE REPORT

A. Dhaka Office & lab,

1.

Quazi Hamidur Rahman

M.K. Zamen

Fazlul Wahhed

BSyed Reza Alil

AK.M, Manjur lossain
8k, Rezaul Haque
Parimal Bikash Sutradh
Q. Ahmed Najee
Moazzem Hossain Sarkar
N.C. Levwis

Abdur Rashid Khan
Rafiqul Islam

Bk. Zameul Haque
Abdul Wahed

Rebeke Sultana

Akshay Kumar Roy
Rafia Akhter

Rezeul Karim

Mtad Alam

Mojibur Rehman

Abdur Rashid

A. Motaled

M. Nizemuddin

Avul Bashar

Badruddin

Rahmatullah

Matiur Rahman¥
Mohammad Abyrar

Abdug Sattar

Sultan Ahmed

Delwar Hossain

Faiz Chowdhury

Ulrat All

Jehanarae Begum
Aminuddin

Mukshed Ali Chowdhury
Shahabuddin Khan

30 JUNE,1983

Associate Proiect Manager
(Part Time)

Orrice Engineer

Tech, Asst. to P.M,

Senior Field Engineer

Cost Engineer

Materials Engineer

A Engineer

Land Procurement Officer (at BADC)

Land Procurement Officer (at BADC)

Inspeotor (Pile Casting Yard)

Inspector (Survey)

Inspector (EFlectrical)

Mat. Lab, Technicinn

Mat. Lab, Technician

Mat. Iab. Technician

Drafteman

Draftsman

Mecounts Assistant

Tvnist (at BADC)

Mat, lLab, Assistent

Mat, Lab. Assistant

Instrumentman

Chainman

Rodman

Driver

Driver

Nriver

Driver

Driver

Driver

Driver (at BADC)

Messenpger

Messenger

Messenger /Recentionist

fluard

Guard

Guard (at BADC)



Zone.I
Sub-Zone I-A (Camilla)
l, Amalendu Debnath

APPENDIX II
Sheet 2 of L

Senior Field Engineer

2, Idris Majumdar Field Engineer (Daudkandi)
3. 8.M. Khalilur Rahman ¥ield Fngineer (¥eni)

b, Axhtaruzzemaen Inspector (Comilla)

S. Ammal Khan Inspector (Daudkandi)

6. Abdus Sattar Inspector (Feni)

T. Abul Kalam Azed Mat, Lab, Tech, (Comilla)
8, Xurul Memen Khan Mat. Iab. Asst., (Comilla)
9. B.W.A, Prodhan 0frice Asst,
10, Abdul Mglek Fakir Driver

11, M4, Haider NDriver

Sub-Zone I-B (Mymensingh)

1, Nazyul Islanm

2, Oari M, phmed*

3. Haider Farooq

b, Mustafa Iqbal Azam®
2. Munshi Abu Jaffar
7
8

» Bhafiqur Rahman
« Mohammad Alam
. Monowar Ali Khan
9. Zahidul Islam
10, Majedur Rahmen
11, M4, Abdur Rout
12, M4, Bhahid Khan
13, Tajul Islam Khan
1k, sSharique Uddin Ahmed
15, Khurshid Alam

Senior Field Engineer
Field Engineer (Mymensingh)
rield Engineer (Madhupur
Yield Engineer (Melandah
Field Fngineer (Melandawh)
Tield Engineer (Netrakona)
Inspector (Mymensingh)
Inspector (Madhuour)
Tnspector (Melandah)
Inavector (Netrakona)

Mat, lab, Tech., (8Bub-Zone I-B)
Mat, lab, Tech, (Budb-Zenme I-B)
M.-t. Mbo A.'tl mh-zw‘ I-B)

Mat. lab. Asst. ia\ab-Zono I-B
VMat, Lab, Asst.

16, Daliluddin Biswas Driver
17, M4, Yusuf Ald Driver
18, M4, Bhahatuddin Messengor

gub-Zone I-C (Barisal)

Rub-Zone I-B

1, M4, Mohsin Al Benior Field Engineer

2, Tanvirul Islam Fleld Fngineer (Barisal)

3, 8yed 0iasuddin Ahmed Field Enpineer (Bhola)

b, Nagimul Islam Insnvctor (Barisal)

5. AK.M, Harun-ur-Rashid Ingnector (Bhola)

6., M.A. Aminul Afeal Mat, Lab, Tech, (Sub-Zone I-C)
7. M4, Kurun Nabi Mat, Lab, Tech. (Fub-Zone T-C
8. Byed Humayun Mat, Lab, Apst. (Bub-Zone I-C
9, Bhafiqur Rahman Mat, Lab, Asst. (Bub-Zone I-C)
10, M4. Alamgir (Alam) Measenger

%



Zone II (Bogra)

3 L
38,

Rariqus Salehin
Mahbubur Rahman
Nuruzzaman Khan
Habibur Ralman Khan
Abdul Halim

Noor Atam Khan

Kh, Anvar Hossain
Abdur Ratzaque

Sagar Krishna Chakraberty
M.M, Nasirabadi

Md, Saimum Haque

Md, Abdul Bari

Anil Chandra Sarkar
Khaiz Ahmed

Susil Chandra Howladar
M4, Gekandar Al{
Bheikh Md, ¥arooq
Mofazzal Hossain
Ratindranath Sarkar
Ejabuddin Patwary
Shahjahan Barkar
Shamsur Rahman

Sabbir Hossain

Abdur Rashid

folen Moharmad
Raisuddin

MA, Abdul Nader

Abu Teher

Ataur Rehman

Byed Mohiuddin

Kamrul Hassan Xhan
Javed Ahsan Musgtafe Kamal
Golam Ahmed Dastagir
Dulal Chandra Mohanta
Bubedh Chandra Das
M4, Belal

Alli Ahmed

Abdul flani

APPENDIX 1II
Sheet 3 or U

Senior Field Engineer

Field Enginecr (Zone Lab, In-charge)
rield Pngineer (Santahar)
vield Fngineer (Bogra)

Field Engineer (Panchagar)
Field Fngineor (Shidgen))
Field Engineer (Dinajpur)
Field Fngineer (Ranaour)

Field Engineer (Mahendranagar)
Field Engineer (rtrai)

rield Engineer (Charkai)
Inspector (Santahar

Inspeotor (Santehar

Inspector (Panchagar)
Inspecter §Bh1bpan.1)

Inspector (Dinajpur)

Inspector (Mahendranagar)
Inspector (Rangpur)

Inspector (Atrai)

Inspector (Charkai)

Mat, Lab, Teoh. (Rangour)

Mat, Lab, Tech, (Atrai)

Mat, Lab., Tech, (Dinajpur)
Mat. lab. Tech. (Mahendranaga:)
Mat, lat, Teoh. (Charkai)

Mat. lab. Asst. (Atrai)

Mat, Lab, Asst. (Rangpur)

Mat, lab, Asst, ERenapur)

Mat, Lab, Asst, (Mrhendranagar)
Mat, Lab, Asst. (Charkai)

Mat, Lab, Asst. (Dinajpur)
0ffice Assistant (Rangpur Office)
Driver (vengpur)

Driver

Driver

Megsenger

Ouard qumrn orrice)

Ouard (Rangpur Office)



D. Zond III (Ishurdi)

1, M, Resaul Karim

2, Mohi.ut-Zamen Quazi
3. Tejul Islam Chowdhury
L, Baiful Islem
5
6
T

Md, Mozgharul Yelam
AH, Natrul Islam
. Bhabesh Ch. Roy

8. 8. Rubayet Islam

9., Bujit Kumar Das
10, Mostahar Ad{
11, Manvar Hossain Chowdhury
12, Meer Motammel Hossain:
13. Birajul Islam Khan

1k, 8.A. Asgher
13. M4, Badiurxeman

16, Minghi Mojnur Rahman
17, Batluyr Ralman
18, Humayyn Kabir Khan
19, Rafatullash
20, Talukder Obaiduyr Rahman
21, Mu, Murusctaman
22, Dilip Xumar Dey
€3}, Zahirul Islem Khan
24, M4, Shahjahan Talukdey
25, puchit XKumar Das
26, Bhamsul Islam
R7. Anil Xumay Chowhan

28, Shatiqur Rahman
29, M, Kemal

30, Al Hoseain

3. M4, Mohamul Haque

32, Mosharraf Hossain®

3’0 Mdo ZOthddin

3k, Tofayel Hossein Gasi

APPENDIX II
Sheet L of 4

Senior Mield Fnginesr {Bub-Zéne ITI-A)
Senior Field Engineer (Sub-Zene ITI-B)
Area Offi0e Manager (Acsting)
Teld Engineer (Muladulid)

Field Engineer (Kushtia)

rield Engineer (Chusdaign)

Field Engineer (Kaliganj)

rield Engineer (Satkhira)

Field Fngineer (Annura)

rield Engineer (Rohanpur)
Inspestor (Kushtie)

Inspector (Muladuli)

Insvector (Chusdanga)

Inspector (Xaligan)

Inspector (Satkhira

Insvestor (Amnura)

Inspeator (Rohappur)

Mat, leb, Tech, (Zonal Lab,)
Mat, Lab. Teoh, (Kaligani)

Mat, Lab. Tech, (Ammura/Miladuli)
Mat. Lab. Tec!i, (Rohanpur

Mat, lab, Asst. (Muladull

Mat. Lab, Aset. murdi;

Mat. Leb, Asst, (Kughtia

Mat, Leb, Asst. (Chuadange/Xaligen))
Mat, Lab. Asst. (AmouraMuladuly)
Mat. Lab. Asst. (Rohanpur)
Driver

Driver

Dri: or (Bub-Zene III-B)

Ouard (Ishurdi)

Ouard (Jessore)

Camp Agssistant

Messenger

® Resigned/was torminated i{n June 1983,



USAID IMPROWEMERT GRANT
TECO CORTRACT 90Tk

Schedule I

Resident Consultant
Relgted Cost

Salary
Payroll
Overhead
Air Travel
Freight Cost

Excess Bagpage
Processing Cost
Personal Automobiles
Settling-in Cost
Eousing Allowance

r

"JN.U.ON

Spomoe

K. Furniture & Equipment

L. Education Allowance

M. Terninal Leave

K, Medical Cere

0. 1Int’'l Travel Per Diem

P. In-country Travel Per Diem

$

Say $

1,029,500
1,071,100

60,000
51,000
9.966
3,h50
5,000
ko,500
171,160
77,000
15,000
68,620
16,425
13,500

18,538

2,651,159

2,651,000

»
CONSULTANCY EXPEEDITURE BUDGET
JOB TO DAFE MEY,
Teka 2s
Dollars Dollars Dollers
809 886.67 - 27.,550.60
‘842 282,15 - 28 ,652.63
5k ,570.59 606,18 (25.148)
31,000,00 - -
1,939.53 - -
2,923.92 N7 -
31,2k0.91 - -
- 1h1 162,68 -
28,464 59 37,817.77 -
4_425_00 17.598.97 -
48.19 729.16 -
11,559.52 2,376.51 -
- 7,460.18 -
1,818 3k1.07 208 066—32 56,177-'}5

APPERDIX 11T
Sheet 1 of 4

1983
Taks 2s

Dollars Balgnce

- 220,013.33

- 228 817.85

- 4 ,823.23
- 20,000,00
- 8,026 4T
- 211.37
- 5,000.00
- 9,259.09
29,997.32
- 10,717.64
- (7,023.97)
- 68,620, 00
- 15,647.65
- ( 1436.03)
407.18  11,077.82

728.47 624 ,751.77

624,592, 77



\

USAID IMPROVEMENT GRANT
IECO CONTRACT 90Tk

. Schedule II

Short Term Consultant
Related Cost

A. Salaries
B. Payroll Cost
C. Overhead Cost

D. Specialist Consultants
Fees

Air Travel

Excess Baggace
Processing Cost
Temporary Accammodation
Int’'l Travel Per Diem

R

Say

12,000
14 640

1k 700

6,000
906
600

10,640

1,350

60,836
61,000

CONSTLTANCY EXPENDITURE BUDGET

JOB TO DATE

Dollars

Taka As
Dollars

10,992.70
13,411.10

17,529.72

6,988.00
87.40
24 _00
9,313.69
1,520.65

59,367.26

w

__ MY, 1983
" TPaka As
Dollars Dollars

APPENDIX TIIT
Sheet 2 of 4

Balance

1,007.30

1,228.90
(2,829.72)

( 988.00)
818.60
576.00

1.326.31

( 170.65)

968,74

1.132.74



oM

USAID IMPROVEMENT GRANT

IECO CORTRACT 9074

Schedule ITII

A.

Office Rental, ﬁqu;pment
and Maintenance

Dheka Office

. frea Office Including Lab.
Furniture & Equipment

. Office Suvplies & Stitionery
. Reproduction Cost

« Cormunication Cost

AN W O

Vehicle Opcration & Maint.

1., Vehicle Rental
2. Vehicle Operation &
Maintenance

I'irect Hire local Admin.
Personnel

Soil Testing Charges
Subcontract DCS (Table 6B)
Local Travel

Misc, FPield & Office Expenses

$
Say $

e —-
FPPENDIX TIII
CONSULTARCY EXPEEDITURE BUDGET Sheet 3 of 4
JOB TO DATE MAY. 1983
Taka As Taka As

Budget Dollars Dollars Dollers Dollars Balance
52 .860 - 52,214 .13 - 576.43 6L5. 87
25,450 - 21,674 .37 - T89.TL 3,775.63
55,800 15.331.32 52,239.07 - 328.65 (11,770.39)
ko 125 12,380, 44 26 389 .46 - ki2 82 1.355.10
54 900 383.88 51,008.30 - 1,128.57 3.507.82
13,050 60.00 10.090.90 - 251.03 2,890.10
11,250 - 12.049.13 - - (799.13)
255.050 - 214 _868 .89 - L,284 45 L0.,181.11
130,900 - 124 91k 63 - 3.701.28 5,985.37
33,000 - 29,596.90 - Lk 71 3,403.10
993,450 - 711.309.37 - 32,534.81 282.140.63
23,500 - 16.251.16 - 1.237.80 7,248 84
18,000 25.00  13,791.91 - 302,76 4 .183.09
1,707,335 28,180.€k 1.236,398.22 - 45,593.05 342,756.14
1,707,000 342 k21 14


http:342,421.14
http:342,756.14
http:45,593.05
http:1.336,398.22
http:28,180.64
http:13,791.91
http:7,248.84
http:16,251.16
http:282,140.63
http:32,534.81
http:711,309.37
http:3,403.10
http:29,596.90
http:5,985.37
http:3,701.28
http:124,914.63
http:4,284.45
http:32.049.13
http:2,89F.1o
http:10,090.90
http:3-:507.82
http:1.128.57
http:51,008.30
http:1.355.10
http:26389.46
http:12,380.44
http:11,770.39
http:52239.07
http:15,331.32
http:3,775.63
http:21.674.37
http:52,214.13

USAID IMPROVEMENT GRART

APPERDIX IIT
IECO CONTRACT 90Tk CONSULTANCY EXPENDTTURE BUDGET Sheet 4 of L
JoB YO DITE MaY, 1983
Teka As Taka As
Schedule IV Budget Dollars Dallars Dollars Dollars Balance
JECO Headgurrter Related Cost
A. Salaries 93,300 93,650.79 - 22k 31 - (- -399.79)
B. Payroll Cost °* _ 2 66 _ 82 52
C. Overbesd Cost | 113,830 11k 012.52 73. ( 182,52)
D. oOfficers' & Mansgers' Visits 18 _600 20,585.30 - - - (1,985.30)
E. Camputer Cost 7,000 11,852.00 - - - (%,852.00)
F. Coremunicstion Cost 19 500 11 ,879.98 - 139,11 - 7,620.02
G. Revroduction Cost 10,000 3,284 .25 - 138.88 - 6,715.75
H. Bond Cost & Coemission 5,000 2_68k_08 - - - 2,315.92
$ 267230 257 .9h8.92 - 1,075. - 9,281 ,08
267,000 9.051.08
Schedule V —are
A. Equipment Purchased
for Project
1. Transportestion Equipment 156,700 75 ,520.00 1k ,995.56 - - 66,184 L4
2, Survey Equipment 19000 19,036,.63 871.00 - - ( '907.63)
3. Soil lLab. Equipment 21,700 10.2h2 89 8,181 6k - - 3,2715.47
4. Materials Lab. 26 000 21,730.30 12,955.95 - - (8,686.25)
5. Minor Equimment , Tools
and Spare Parts 29,000 22,568 81 210.23 9.85 - 6.220.96
R o 600 Sh7.5h 7,539.00  503.06 2.91  10,513.k6
arance s T 59 - - . . .
== = 435 _600 7.,266.67 65 ,399.98
m& m 501,@ 35 .& - - - . .
$ 5,517,000 2,500,586.08 1389.207.76 65.933.25 46,3555 1 110198 16~
Total Expenditure to Date = h_ 397 .801.8k
Percent of Budget Spent to Date = 7. 113

Contract Time Elasped

84,907


http:4397,801.84
http:b4.933.29
http:65,399.98
http:10,513.46
http:595k7.54
http:6:220.96
http:22,568.81
http:8,686.25
http:12,955.95
http:21,730.30
http:3,275.4T
http:8,i)t.6h
http:10,21:2.89
http:19,036.63
http:66,.84.44
http:14,995.56
http:75,520.00
http:9.051.08
http:1,075.96
http:2,315.92
http:2.68h.08
http:6,715.75
http:7,620.02
http:11,819.98
http:4,852.00
http:1,852.00
http:1,985.30
http:20,585.30
http:114,012.52
http:93,650.79

