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FOR THE PERIOD JUNE 1-30, 1983 

1. GENERAL
 

Conatruction progress narrowly failed to match the overall plannedwork accomplishment for June, with atcainment exceeding the sche­duled progress at nine sites, generally matching the sch ,ulaatseven sites, and failing to maintain scheduled progress at eightsites. The work at individual siteo is reported in detail inSection 8, and the sewtierse work status is included in the
accompanying Overall Progrise Schedule chart. 

The account of progress at the end of June is made for each ofthe three Zones in the following summatirs: 

The ten Zone-I sites in the east, north and south (mea map)

together represent 32.3% of the Phase-II construction program
In terms of anticipated construction cost. Work completion inZom-I has reachd 58. 1X, matchin, th& work program in the new
shedules. Sitework completion ranges from 1002 at Brahmanbarla
and 95% at Daudkandi down to 29.3%at Bhola. Work progress lags
at Bhola and Netrakonn. Daudkandi and Comilla arc close to 
comp Jetion. 

The nine Zonp-II 9ites in th& northwest (saw mop) reprosent 46.0%of the r.-projectad construction cost of the Phans-lI program and
the sites are 67.7% compl.t, ngainst thu 69.6% in the now schedules.Work completions range from 95.02 at Shibgnnj down to 29.52 at .Charkal. Special ufforts beingare made by the Enginevr to assist
the Contractor in scheduling final tasks at the four aitesneariup completion, but the nccaplimnhments in June at Santahar,Dogra and Pauchagar reflactd very littla progress. Work at the
five Iss developed sites is proceeding matisfactorily.
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The seven Zone-III sites in the southwest (see map) rapresent 21.7% 
of the estimated construction cost of the Phasm-II prcram and the 
sites are 76.5% constructeid against the 75.9% scheduled in the new

bar charts. Situwork complutions range from 92.3% at Satkhira and 
91.1% at Muladull down to 35.7Z at Rohanpur. Special efforts are 
being rode by the Engineer to assist thc Contractor in carrying out 
the final tasks at huladuli, which is scheduled for cempi-ties in
August. The finishing work programs at Chuedanga and Satkhira are 
In propress, with likelihood that these sites can be completed in 
Aupust. 

Overall, the Phase-1I construction program is 66.5% canpbte against
the 67.2%plnined in rhe nev bar chart schedules. Progress in June 
ws 5.9%, somewhat lagging the 6.42 scheduled for accaNplishment.
By promptly finishing the site nearing caopation, KDC should be
able to regain and even exceed thu projacted work program: only three 
of th. less advanced sites art lagping the schedules. 

DCS field staff was reduced by 6 to 143 personnel at the end of June.
IZCO local staff remaained at 20 personnel. IECO and DCS force reports 
are appended. 

2. COUSUCT ADMINISTRATION 

Change Orders - In a meeting with USAID, and by letter, 
BADC was given background information 
on Chaune Order format. This facilitates 
signature and approval ot pending 
Change Orders: 

C2-007 yensingh Piles 
C4-009 Helondah Pilos 
B2-010 Ntrakona Piles 
Revised Water Supply System C.O.'s
 
12-011 Brahmanbaris
 
11-012 Comilla 
13-013 Deudkndi
 
03-014 Panchagar
 
Ml-015 Srntahar
 
02-016 Shibganj

H3-017 Bogra 
Pl-018 Satkhirc
 
TI-019 Chuadanga
 
N1-020 Muladull,
 

Amendimt No. 1 to - BADC Kember-Diructor (Irri.) will 
BADC/MDC Contract pursue and take up with BADC Board 

of Directors. 



Subcontracts - The Madhupur ancillary buildinR sub­
contract was revieed and approved sub-
Ject to certain conditions. Ancillary
building subcontracts were received for 
Bhola, arisal and Ustrakona. 1= was 
directed to cauci1 the subcontract with 
Orbit Enterprise at Dinajpur and to 
execute this work themselves. The sub­
contract was cancelled. 

Rail Sidiuq - See new Section 7.3. 
Material Procurement 

Cost Projections Construction cost projections, based 
on a BQ type format, were provided to 
BADC, AID aod KDC. 

IDC Imports - KC material and equipmunt lists for 
newly imported and previously imported
itms were reconciled and distributed 
for BADC, C d ZI&CO use. 

Dayworks - No 3ev dayvrks were authorisd by the 
Engineer in Juna. 

3. cwma xvDzTuuls 

Juse, 1983 Take expenditures reimbursable by USAID were: 
Local Salary 80,767.00
Office Supplies 6 Ripeness 14,350.75
Dhaka Office RmstMaiut./tilitiue 11,903.54 
Area Office ResMaint./$ltlIties 199291.26 
Office Furniture &Equipment 1,390.00
Vehicl, Operstim 137,434.55
Soils Lab. Works 9,770.50
House RantMalat. /tilItae 13,779.00
House Furniture 3,300.00
Demob Air Fares 85,929.55
DCS 809,288.87 
Local Travel 
 35,054.01
 
Expat Per-diem & Hotel 9,680.00
 
Miscellaneous 3,302.30
 

Total Take: 1,235,241.33 

E'uanses reimbursable through BADC'O Duties & Taxes Account weore
 
-15,40.581.77
 

May's expenditure budget is appended. 
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4. EXPATRIATE STAFF - IECO 

In-country expatriatw staff during June:
 

F.E. Isgrig 
C.F. Leonhardt 

D. Lovely 

M. Lim 

S.J. H vick 

H. Tchen 
A Htay 

5. MEETINGS 

05 June BADC/USAID/ 
IECO 

20 June BADC/KDC/ 
USAID/IECO 

21 June 	 Ministry of 
Agriculture/ 
ERD/BADC/BR/ 
USAID/IECO 

26 June 	 BADC/BR/IECO 

26 June 	 USAID/IECO 

28 June 	 Ministry of 
Agriculture/ 

ERD/BADC/BR/ 


USAID/IECO
 

Project Manager
 
Chief Field 	& Construction Engineer
 
Contract Administrator
 
Construction Engineer
 
Construction Engineer
 
Construction Engineer 
Materials Engineer (DmcbiLzed 7 June) 

Change Order sipnatures; Change Orders -
Deleted Works; and Dayworks discussed. 

Progress Meeting No. 21: Construction
 
methods and problems; site-specific dis­
cussions and progress reports: electrical

service: materiul cost differentials;
 
shipping; rail sidings 
- tenders and 
construction, amendment 1 to KDC contract; 
change orders; and site turnover schedule.
 

Material supply and use in rail sidings;
 
procurement of material: 
 replacement 	 of
BR stock used: quantity and cost estimates;
work schedules. 

Supply of rail macwrial; procurement of 
replacument 	 material; rail siding 
c onstructi on. 

Rail siding 	material: local procurement; 
offshore procurement.
 

Rail siding 	material procurement arrange­
ments; cost 	estimates: financing of
 
procurements and construction. 

4-4 



6. 	 PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS 

6.1 	For Action by BADC 

a. 	 Site clearance /obstruction relnovai activities: 

Rangpur - BADC to finalize Burmah-Restern agreement. 
Che 	power pole and one telegraph post within 
the 	allgrnent of BE's extended siding require re­
location. 

Bogra - Ou guy wire still remains in the alignment 
of off-site railway ombankment. This requires 
relocation. 

b. 	 Sigp outstanding Change Orders. 

C. 	Review for approval Amendment No. 1 to BADC/IKDC contract. 

d. 	 Work with PDB on supply of transformers. 

6.2 	For Action by IECO 

a. 
Finalise cost estimates of rail siding in conjunction with 
BR and have BR submit thenm to BADC for approval of BADC & 
USAID. 

b. 	Complete Rohanpur slope stability analysis and finalize 
design of fill and protective works. 

c. 	 Award purchase orders (contracts) for rail material 

procurement as nucessary.
 

7. 	 ENGINEERING ACTIVITIES 

7.1 	Materiala Engineering 

Grpdation tests on concrete aggregates and imported soil materials,
and field density tusts on enpineered fill, were carried out at 
Yel, Bhola, Barisal, Mymensuingh, Madhupur, Melandah Bazar, 
Netrakona, Rohanpur, Arvnura, Kushtia, Kallgasnj, Chuadangs, Atisi, 
Santahar, Mahendranagar, Ranopur, Charkai and DinaJpur sites. 

Crushing strength tests were carried out at Dhaka and at the Zonal 
Laboratories on concrete cylinders from Comilla, Funi, Barisal, 
Bhol., Mymensingh, Notrckona, Mulandah Bazar, Madhupur, Amnura,
Muleduli, Satkhira, Kalipanj, Kushtia, Chuadanga, Rohanpur, 
Atrai, Santahar, Mahendranngar, Rangpur, Charkal, Shibganj and 
Dinajpur. 



Bricks and concrete sand samples were tested at Dhaka Laboratory
for possible use at Rangpur, Mahendranagar, Netrakona, Hadhupur,

Barisal, Bhola and Comilla.
 

Consolidated reports on materials tests carried out at the IECOlaboratories at Dhaka and in the Zonal laboratories are presented
In the following pages. 

7.2 Office and Field EnginerinR
 

A layout plan of the throuph-shoot connecting the existing broad
gauge yard at Santahar with the rail sidino was drawn. r-talled
drawings of component parts of points and crossings were tracedfrom standard railway drawings for the guidance of manufacturers.
 
Revised site plans of Atrai and Rohanpur were drawn and supplwmntal

construction drawings prepared for work at both siLes: five
drawings for Atrai and fourteen for Rohanpur. A drawing for the
24' rail siding access gate at Santahar was prepared for issue.
 

Office studies, field surveys and soils investigations and testing
were carried out durinp June to verify stability and ascertain
soils characteristics of the embankment construction on parts ofthe Rohanpur site. Also, investigation of pctential slope erosiondue to river scouring action was made, and plans developed for egabico installation to control or eliminate slope damps in
high floods. 

7.3 Rail Siding Construction Arrnpermnts
 

The Government has determined that the GOD, through Bangladesh
Railways, will provide materials for ccnstruction of the fourteen
rail aidinpes. The materials will be furnished from available
stotks and also through local procurements. It is the objective
to make plans and uffect the procurements, and proceed with thesiding ccnstruction as soon as possiblu: oll fourteen sidings to

be constructed by the end of 1983.
 

Soe materials to be furnished either frcmby DR, stocks or bylocal.procurement, need not now be procured under the presentInternational t&nder. For other materials, the internationalprocurerent will be made in order to replace DR stocks. Two
meetings were convened in June under Ministry of Agriculture

auspices, to discuss and decide about the specific arrangements

for siding construction: and an initial procurement planning
session was hold by DR, DADC and IECO. It has been determined

that BR will procure required track materials to the extent theyare available locally: the specific list of items for procurementto be established with BADC/IECO. Separately, selected iteasfurnished by BR from new stock will be replaced thrcuRh the
 

k. international procurement being made by BADC/IECO.
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Sitewise osttmats of cc1atruction cost, now In prisparation, willbe finnlzed by FR in consulcation with IECO. When approved by
BADC and USAID, these will be the basls for USAID F.A.R. payments
for camplated ccnstructim. Schedules for DR siding constructionat each site will be develepe as soon as this material. procure­ment program has beun establisnd. All planniu has thi oJective 
of cunphlting the program in 1983. 

The inLernational procurement tenders, involvinp twelve separateinvitations for various types of materials, ware opened by IECO
 on 15 June as scheduled, in the prosancw 
 of the tenderers, BADC
and USAID. Preliminary evaluations were made, and provided toBADC and USAID with copies of thu tendur documents. Racczmenda­
ticas ccncerning procurement of specific 'aterials offshore willbe made in July; as will a recormendation for a local procurement
of other required naturials. 
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CONSMALTTED REPPT Sheet 1 of 2 
f-IATlRIAIJS TESTINO 

Laboratory 
Dhaka 

Reporting. Penortinp Period! 
Frcm 26 May To 25 June 

cafcP~l' "- ____ ___ _--

Campresive Streneth Test 
__te Location 

No. of Testi at 
7 dW i-14 daydi ' d days 

Passed at 
28 dmvs 

Remarks 

Comilla Slab on grade, 2 -3 3 All passed. One field­
ancl. bldg. cured cvl. also tested 
tve Al, root in this reporting neriod 
slab of public from Podown platform and 
toilet, roof rassed which was re­
slab of ahcl. nuested to send in last 
bldg. type Al, reportinv Period. 
stair of plat­
form. 

Feni Int. column, 11 - 12 12 All passed.One field­
footing,ahear cured cyl.also tested and 
vallint. & ext. Passed fror godown ext. 
colu.mn, prado colm. and grade beam, 
beam water stor-
a~e tank sup-

Vitch was 
to send in 

requested to 
last renorting 

pbrt, tie beam. period. Also three cvl. 
ware tested for 13-day. 
10-dav & 9-day respec ' . -

tivelv. 

Bhola roundtion bed 10 -4 2 Tvo lab-cured cylinders 
of sncl. bldp. rmiled frc, oodovn Pile 
Al type. pile cmn renuested to send 
cM). field-cured culinder, 

for test. 

Barisal Trial mix botch 13 - 5 One lab-cured cyl.foiled 
pile cap,fencu 
Post of boun-
darv vailpile 

Pro- fence post of boun­
dary vall. Rlequested to 
send field-cured cvl. 

extension, nn or test. 
chor block, 
pontoon ner­
vice road 

Cont'd... 

.-­



COLIPUATED REPmrT S~heet 2 of 2
 
MATEPTAls TESTINn
 

Laboratory ReportinR! 

flenortinp'Period:
Dhakca 1'rom 26 MaW To 25 Juneo 

Tonto1 Tistn eok
 
Materialu.&Tests 
 rnrticulnrs Total Pa~nned(1rk 

B R T C K r o,-rF r cm- m~rk m vn o ed :Absorpt ion Tent ",TPfPTY-I~83, APP 6 -TAt?(L1). -P~Im-3 WL),
Compressive Strongth Tent Iir, Z'AMA!J 14"IC(n2). ZA11,A1 (C-4-Dl) 

FINE Ar414MtTE 
Grmdnti(N~ Tenit 5 5 Tt t e ad.
 

Specific ravity Trent 1(112). 3011), 1(01).
 
Unit Weighit '2ic.,tt 

1A~b. CC'-.P nCt I cw ':Th t
 

Vleld I'cnnit v 
 Ehaixt. Colj'* tootinsp 20 20 Tonto pnouued' 
&fncl. buildino 1(i ip(i).
 

rGrndtion Tent 5 Tnnpno 

Unitc~1( IrvltT cnt 

COrndntion 47Ipt 80 C Tconp'50 
60 (Old4) 

Attorbort? lbivt %'ont 

tinturadlY 

IM'3 11) .4(mi ) ,6o(04. 

OIYPik 1111vorwO~ J'rtmi t-.rtt~r rul14 mt:-orsgth 



YCONSOLIDATED 


Laboratory Reporting 

Mymensingh 


C_.pressivo Strength Test 

Site Location ... 

Mymensingh Roof slab,int. 
col., road. 

Madhupur Roof slab,int. 
& ext. column, 
beam. 

Melandah Pile cap, road, 
int. & ext. col­
m & shear wall 

Netrakona Pile c .p,river 
stair, grade 
beam. 

Materials & Tests 


BRIC (STACK TEST) 


Compressive Str~ngth Teat 


Gradation Test 


Specific Gravity Test
 

Unit Weight Test
 

Lab. Compaction Toot
 

Field Density Test 


Gradation Test 


Unit Weight Test
 

Specific Gravity Test
 

Gradation Test 

Atterberg Limit Toot 

Natural M/C 

Specific Gravity Teat 

Lab. Compaction Tent 

Field Density Tent 

PEPORT
 
MATERIALS TESTIN
 

Reporting Period:
 
From 16 May To 25 June
 

No.of Tests at Passed at Remorks 
day-s*' days 28 days 

11 7 6 One 28-day cyl. failed but 
field-cured cyl. passed. 

14 8 7 One 28-day cyl. failed but 
field-cured cyl. passed. 

9 5 5 	 A-1 passed 

6 8 7 	 One 28-day cyl. failed but
 
field-cured cvl. sassed.
 

Tests Tests....
Particulars Pess 	 rk
Total Remarks 

Froq Marks - 25 stacks passed: 

MAPl, A.1IIMS 93 28+65 5 MAR(Dl), 23 AAS(C4)
65 stacks n.ed resorting­
16 maR. 9 A.BARI hO AAS. 

7 4 	 Teats naBsed:2'D1). 2(B2).
 

Sand fill 16 15 Teuts passed.
 

15 (D1),
 

6 3 	 Tents naBsed.
 

l(C2), 2(B2)
 

Engineered fill 35 23 Tonto pasnd! 

. 16 (B2),3(D).4(c) 

_10­
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CONSOLIDATED REPOPT
 

MATERIALS TESTING
 

Laboratory Reporting! 	 ReDortinR Period:
 
Rangpur 	 From 26 May To 25 June
 

CONCRETE 
 Sswnmles
 
Conpressive Strength Test No. of Tests at 
 Passed at Remarks
 
Site Loation 7 days 14 days 28 days 28 days
 

Charkai 	 Godown 20 7 25 25 fill Dassed 

Shibganj 	 Road, anal. 1 4 15 15 All passed
 

Dinajpur 	 Godownancl. 17 14 33 33 All passed
 

Atrai 	 R.C. pile - - 3 3 All nassed 

Santahar 	 Godown road, 22 6 30 26 4 lab. cvl", fPttled7... 
anl.,boun- rield cyl. to be ".-t.t'. 
dary wall tested. 

Mahendra.. 	 Godown 26 2 24 
 24 All Dassed
 
nagar 

Rangpur Godown 17 - 8 7 	 One lab.-cured cyl. 
failed. Field-cured 
cvl. to be tested. 

Tests Tests
 
Materials &'Tests Particulars Total Passed Remarks
 

c ' '
B RCK8T 8 Frog arks- -	 151 stacks passed. 

Ccnpressive Strength Test BSB. KB, mB MJ, STP., 315 151+156 17 BSB(K5),6KB(K5),
 
UC, MB, WM-3, MAM, 10 MB(K5),27 MU-(K5),

DBs,t, L/T-83, DBM, MPK 29.STAR(MI),13 IjC(MI)
 

6 MB ( l), 4 Wm-83(L75i 
1 "AW (,7) 8 DBM(O4), 
14 L/T 83 ?o4) 9'DBM
 
(01), 7 MSK(ol). 
156 need resorting; 
29 BSB,3 KB, 2 MB, 
3 MU, 4 STAR, 23 UC,
36 W-83, 2 MAM,12 DEM, 

-16 	 L/T 8.13 D.I,13 MSK,
 
PINE AGO~GTE 

Gradation Test 12 10 	 Tests passed' 
1 (LT), 1 W), 7(04),
1 (Ol). 

Field Density Test Sand fill 909 909 	 Tests passed:

041i), 130WL), 220(LI), 

-. ___~_",348 (04), 205 (01). 

Gradation Test 2 1 	 Test passed:

_______1 (L7). 

IMPORTED MATER IAL81 
Gradation Tent 
 36 36 Teoto passed-

33(K5), 3(LI). 
Field Density Teat Engineered fill 208 208 Tevts passed: 

87(K5) 



CCNSOLIDATED 	 PEPCMT 
MATERIALS TESTINC
 

Laboratory Reportinpg Reportlnp Perlod:
 
Ishurdi From 26 MaV To 25 June
 

C69CRETE ale
VomprIve Strength Test No.of Tests at Passed at "emarks
 
site- _Location - 7 das 14 days 2 dave 28 davs
 

Chuadanga Pent house roof - - 1 1 All passed 
slab Al 

Kushtia Ancl. bldg.roof. 9 1 9 All passed 
road ,platform. 

Amnura 	 Roof slab,road, 18 6 20 19 One 28 -day cyl.failed 
ancl. bldg, from road. Requested to 
barbed wire send field cyl. for 
post. test. 

Rohanpur 	 Shear wellcan- 14 5 4 cbe 28-day cvl. failed. 
opy, road But field.cured cvl. 

passed.
 

uladuli 	 Ancl. bldg. - 1 1 li passed
 
floor slab
 

Satkhira Floor slab - - 1 0 	 Ono 28 -day cvl. failed. 
But field-cured cyl. 
passed. 

Kaliganj 	 Ancl. bldg, 3 6 15 15 All passed 
road ,godown 
r o of s l ab . _ _ _ _ Te s t s!est Test-


Materials & Tests 	 Partloul~rs. jTotal Passed Remarks 

BRICK STACK TEST rrog Marks 6 stacks passed from K3. 
Compressive Strength Test SARKAR 59 6+50 50 stacks need re­

sftinv also from K3. 

FINE AGGREGATE 
Field Density Test 379 249 Tests passed, 

-- _ _ __ _188 (K3),j 27(T2),34(82). 

IhPZRTED MATERIALS
 

Gradation Test 4 4 	 Tests rassed: 
2(S2), l(Nl), l(Pl). 

Lab. Ccmpaction Test 1 -	 Tested from NI. 

Field Density Test 355 297 	 Tests passed­
60 (K3), 16 (NJ),rr(Pl) 

190 (T2).-14(S2), 
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8. CCcSTRUCTION SUVEILANCE 

8.1 General
 

Individual site status reports in this section relate the
 
progress attained to the new bar chart schedules adopted for
 
the program. An overall assessment of the construction status
 
is made in Section 1.
 

Site-specific performance in June was an followst
 

8.2 Zone I (Ccmills)
 

C2 Mymensingh
 

Durinp June apprcimately 6 cy of concrete was poured in the
remaining eipht interior columns brinping that work to 100Z 
complete. About 232 cy of concrete was poured in roof beams 
and slab or 52.3% complete against 50% scheduled. So far about
4,726 of of godown brick wail were constructed by the end of
June bringinp that work to 92.3% complte against 100% scheduled. 
The progress on electrical work was 16. complete against 20%
 
scheduled.
 

So far about 12,120 of of concrete road pavement has bean
completed through June to bring that work to 73.4% complete,
ahead of th planned 20%. About 80% of boundary wall was complete
by the end of the month against the 100% scheduled. 

During June 15.1% progress was achieved against 12.4% planned.
The overall progress of sitework at the end of June stands at69.1% apainst the 63.6% planned in the KDC bar chart schedule.This site is scheduled for campletion by the and of October 1983.
 

Dl Madhupur 

Durinp June the remaining colmns and shear walls were cmpleted,
patching the schedule. Apprcuimately 589 cy of concrete was 
poured in roof beams and slab to bring that work to 81.3% 
complete against 50% scheduled. Electrical work was 232 complete

against 30% scheduled at the end of the month. AppraKimately
6,380 of of godcvn brick wall was constructed during June tobring that work to 73.8%complete, which is far ahead of schedule. 

All brick work for tho Al, Bl, Cl buildings and public tilet
 
were completed Co lintel level during the month to bring the 
percent complete t.o 11.3% against 8% scheduled. 

-13­



During June apprcotimately 11.0% progress was achieved against 8.7%
planned. The overall progress of site work at the end of June stands 
at 39.1%complete against the 37.0%planned in the KDC bar chart
schedule. This site Is scheduled for cmpleticn at the and of
 
January 1984.
 

C4 Melandah Bazar 

By the end of June ,bout 50.3%of the columns and shear walls wae
 
completed against 100% scheduled. In addition, placing of sand fill

inside the godowu was still in pvcgrean, and about 90% cmplete

against 40% scheduled. About 63.8%of godown brick walls were cs­tructed aqainst 20% scheduled. At the end of the mouth brickwork 
was completed on all railuide platform. 

920 If' of boundary wall was completed up to the end of June cr 
51.1%against 50% scheduled. Apprcaintely 17.3% of the cencrete 
road was paved, far ahead of the schedule.
 

On ancillary buildings, the 31 building was cmplated to root slab 
while brickwork cn the Al building was complated to four fet above
the plinth level. The C1 buildinp and public toilet were alsocemplated to lintel level. Oversll, the ancillary buildings were 
14.12 ccmp lte apainst 9.0% scheduled. 

During June approximately .I progress was achieved against 4.6%
planned. Overall progress of the sitework at the end of June stands 
at 43.3X complete against the 39.4 planned in the KDC bar chart
schedule. This site is scheduled for ccmplation by and of January 1984. 

B2 Netrakona 

During June about 23 cy of concrete was poured in columns and shear
walls or 20% complete against 40% scheduled. At the end of the mcath
about 1,950 sf of concrete road pavemnt was constructed or 52 aci­plat- and ahead of the schedule. So far about 1,315 12 of boundary
wall is completed to four feet high, bringing that wo(rk to 23X 
complete spainst 20% scheduled. 

By the end of June, all rivr steps and brick pabion works at the
river loading area were completed. 

Progress on the ancillary buildings was negligible. By the end of
the month only thu brick foundation work was started on the 21
building. The Subcontractor was idle an this work most of the time
and KDC hos been advised to accelerate the progress to veet the 
ancillaries schedule, now 9% behind. 
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During June only apprcximately 2.1% progress was achieved against
5.5%planned. The overall progress of the sltework at the end of 
June stands at 33.57 complete against the 35.7, planned in the KDC 
bar chart schedula. This site is scheduled to be comp leted by the 
end of January 1984. 

II Cmill 

Godoen: A total of 43,340 of of temporary brick soling was accomplish­
ad during the month to complete all of that work 1002. Plastering of 
the revaluing 838 of was completed during the miuth. The remaining two 
wll foundation@ and 10" brick work amointing to 2.33 cy and 304 of 
respectively was alaso completed during the mouth. The neat cement 
finishing work was 100% complete. Your godown doors were mounted
 
during the month to complete the total c 16 doors. Louvres and vents
 
were painted: howuver, the doors remain to be painted. on the tally
 
clerks room, brick work, roof slab and plastering wee also complete.
Electrical wiring was ongoing and a total of 35 godown ceiling lights 
were Installed. 

Site Preparation. On site preparation works only about 6,000 sf of 
grass sodding was placed. 

Ancillary Buildings: The plastering of Zhe ancillary buildings was 
100% complete during the month "4th scx- 11,000 sf. oE plaster work 
accomplished. Built-up bituminous roofing for all ancillaries, amount­

4 
of steel grillsIng to some. , 30 0 sf, was coplated. A total of 280 sf

have been instaled an the Al and BI buildings. Sanitary and plumbing 
work was 65% ccuMplte and the 4" diameter water supply well sunk. 
Electrical items for the ancillary buildings were approimately 40%
 
comp late. 

The overall progress for the site is 93.0% or 3% behind the target of 
96.0%. Works not taken up yet include: flooring of ancillary buildings; 
white color wash: and th6 installation of plumbing and sanitary 
fixtufts. The ancillary buildings ara only about 85% complete and 
that work will delay the completion of this sits by for at least oe 
month beyond the end-July schedule. 

Hl Feni 

Godown: During the month all the exterior column footings and wall 
footings were carpleted except for one bay of grade beams: this item 
is 99% coiplto nt the end of June. Of four shear walls three have 
been coapleted. Fifteen interior columns were cci-plete up to the roof 
beam level. In addition fifteen exterior coluin vere completed to 
roof beam level while twelve exterior columns were completed to 
canopy level. At month end, the first 6" sand fill layer for entire 
floor was complated, and one pcrtion of the second 6" layer was 



started. The total quantity of sand fill certified for payment during
 
June was 11,000 cf. In addition the bond beams at the canopy level for
 
six bays were also ccmplwted. The formnwork for roof slab for two spans

of the roof was cmpl-ted And reinforcement for both beams and slabs 
was in progress. 

Site Preparation: All 923 If of brick boundary wall was cmpleted ,ith
anples on barbed wire by the end of the month. Of 1154 ilf of drainage
channel only 450 'Ifof brick work had been completed to date with the 
achievesmt of 350 'If in June. 

During June 6.5% of wcrk was acccmplished ag, inst 6.0%planned in the 
KDC bar schedule. Overall progress of work stands at '1.0% against 
the target of 39.9%.
 

13 Daudkandi
 

Godown: During June, the gcdcwn interior and exterior plastering was
 
repaired in scne places. Two coats of white wash were applied. The
 
electrical virtng inside the godown was completed and light fixtures 
vere installed. 

Site Preparation! At thw end of the month the pump house was constructed 
and the pump and all piping work for water supply system installed. A 
1.00 foot pontoon was doliverud to site and was in the final stages of
 
field fitting.
 

Ancillary Buildings: At mcnth and, two costs of whitewash had been 
completed on the ancillary buildings. Electrical wiring, plumbing, 
sanitary lines, fixing of wiudcv, grilla and the installation of docrs 
and windows were 95% cmplate. 

The important remaining work required to be done include: final 
grading of the cordon fill arLa. repairing of the parking area where 
some portions have settld and the installation of thw electrical
pole line and cables, and hockup to PDB service transformer. 

The overall status of sitework at the end of June stands at 95% 
complete apainst 96% schuduled. Tt is expected that the site can be 
completed at the latest by August 1983, provided that the work on
 
the ancillary buildings is expedited. Only 90% of that work was con­
plate at the end of June 1983. 

Q- Bhola 

Godown: During June 175 pile caps were ptvred and form construction 
and placing of reinforcement for the grade beams was in progress. 
At the end of the month 8.8 cy of concrete was placed in 15 interior 
columns, for only 3.3%accomplished against the .6 0 2 scheduled. 
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Site Preparation: In June, an additional 50,000 cf of engineered fill
 was placed and compacted in ancillary building and boundary wall areas
 
to brinu 
that work to 90% complete arainst 100% scheduled. Brick
foundation for 150 If of boundary vail was constructed, for 7.5Z complete

against 502 scheduled.
 

Ancillary Buildings: Brickwork for Al and Bi buildings was canpitedto plinth level, while brickwork for Cl building and public toilet 
was complated to lintel level. Overall progress of ancillary buildings
at the and of the month stands at 10% cplete, ahead of the 2%
 
scheduled.
 

Arrang nt for 	acquisition of the additional land required have beenmade by BADC, including depceittRn the money. However, the LandAcquisitior. Department has not taken any affirmative action to pay
the owners and transfer the property. 

During June approximately 3.3% progress was achieved against 5.7Zplanned, and the 	overall status of sitework at the end of June standsat 29.3% against the 32.6% schedule. The pace of work continues to lag
the schedule, and must be accelerated prcmptly if tbe January 1984 
completion date Is to be met. 

94. Bs al 

Godwn: An ndditional 78 cy of concrete was placed in the remaining

56 pile caps and 	grade beams to bring that work to 66.72 complete

against 100% scheduled. About 10 cy of concrete qas poured in 15
 
Interior columns for 8% compltion against 40% scheduled. 

Site Preparation: An additional 90,000 cf of engineered fill was placed
in parking and entrance road areas to bring that work to 902 complete
against 1002 planned. At the end of the nonth the boundary wall was)r 	 40% complate against the 20% scheduled, Some 2,400 sf. of brick
gabion was constructed for the marine icading facility, to bring this 
to 31.72 completu, far ahead of schedule. 

Ancillary 'Building. Brickwork for Al and B buildings was completed co
lintel levelwbile brickwork for Cl building and public toilet wascompleted to plinth level. The overall status of ancillary buildings

was 9.9% complete against 9% scheduled. 

During June 7.6% progross was achieved against 4.2% planned. Theoverall status of site construction at the end of Juna stands at32.02 against the 28.7% plannou iu the KDC bar chart ochedule.
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8.3 Zone II (Bogra)
 

MI Santahar 

West Godown (10,000 Tone): All electrical works except powar poles andgrounding system have been completed. The installation of window glassand downspouts for the canopies was completed and painting of godwn
doors started. 

East 1 Godown (6,000 Tons): Whitewashing, installation of window glass 
an canopy downspouts were all completed during Jum. The electrical 
grounding system remains to be Installed. Painting of the godown doors 
remains to be dony on this godown which is otherwise complete. 
East 2 Godown (6.000 Tons): Whitewashing, installation of doors, and
all electrical works, except for the grounding system, ware campltedby the and of June. The installation of window glass and the canopydmspcuts was in progress during the mcuth. 

Ancllary _Building s: 

Type "C" Building: The exterior whitewashing and inetallation of the 
water and sewer lines ware all completed during the month. Elctrical
wiring and .hQ installation of electrical fixtures were in progress. 

B1 All the door and window frames in the building have now
 
n nstalled. The exterior sewer and water lines have been completed
and the installation of thw interior lines ts In progress. By the endof June oe cost of whitewash had been applied on the exterior of the 

building. 

Al Buildi g, Built-up bituminous roofing was completed, as was cons­
tructin of the water tank supports; and the four water tanks wereinstalled. Sewer and water supply lines were being installed, as were
the door and window frames. 

Site Preparation: Offeite railway siding fill was completed during themonth and piing grass sodding on slopes was in progress. Boundary

wall construction continued and Is now 97. complete. Two rail aidingentrance gates were installed. A third rail siding gate, 24' wide,
remains to be fabricated and installed. All brick aprons were completed
during the period, as was the rail siding drainage channel. 

Overall completion of this site at the end of June stands at 92.4Z
based on the estimated final projected site cost, against a schedule

of 97.0. 
 Santahar was scheduled for completion at the end of July;

however, as the ancillary buildings are only about 60% completed

at the end of June, it is certain that work cannot be completed in
July and problematical whether the site can be 100% finished by theend of August. A concentrated effort to ccmplete all work as soon as
possible in called for, and check lists of work items are In preparation

by IECO, to assist KDC in finishing up.
 

-18­



As a separate effort, it is anticipated that Bangladesh R dslayconstruction crews will be an site during the August-October period,to Install the broad-and-mater gauge rail sidings on the completedembankimnt. Some coordination with KDC's f inish-up work may beprincipally ftes-SriMng the siding embankment involved.
surface to receive theslUpers; but for the most part BR's construction operations will beIndependent of KDC.' already complated sitevork.
 

N3 -DBSra
 

Tb. Contractor has been 
 furnished a completion list showing the out­standing finishing and repair works that remain to be accomplihedat thi. site. KDC Is accomplishing these final tasks; houeve., theprogress Is very slow and foundation before end of August Is unlikely. 

Site Ivel pmt: The repair of the parking area brick surface wasCcmp-ltndonid repair to railroad and approach road fill slopes was
In progress. Need for a longitudinal brick drain along and adjacent
to the rail siding, to control erosion and 
drain the tracks, isevident. Arrangements for this construction, to be carried out in
 
July, are being made.
 

Godcomn: Minor finishing arid repair works have not yet been completed.
Ara Inal coat of whitewash remains to be applied on exterior walls.
 

Ancillary Buildings: All 
 the doors and window frames have been installed,and shutters wre apprcciately 90% complete by the end of June.Pressure testing of the water supply system was performed and completedsuccessfuly during tha nth. All electrical fittings in the buildingshave now been installed. The final ccat of whitewash was applied on the
Al building.
 

The site electrical pole line installation is pending, awaiting PDB
advice as to the location of the off-site service point.
 

Overall progress of work for the Dogra site was 94.82 against the 10OZplanned. Comnissioning of this situ awaits completion of the ancillarybuildings, now only obout 78% finished, otherand sitework identifiedabove. It ts nov estinatod that Dogra site can be completed by the 
end of August.
 
Rai. siding constructicni by BR will becrews a separate effort, which 
is to be scheduled and nccomplished in August-October. 

02 ShibganJ 

A punch list was prepared by IECO and provided to KDC itemizing
remaining work.to be done. However, in June KIDC failed to mobilizea team to attend to the work, and a KDC site superintendent was not 

-19­



available at site to expedite the subcontractor's work. Work in June

included whitewashing of godown, fixing window panes; and constructingfloorinp and skirting, and installing, doors, and window trames andgrills In the ancillary buildings. All door and window frames havebeen installed in the Cl building, and 50% of the door, and windowfrmes installed in building.Al No door and window frarms are installedin El buildinp and the public toilet, as ftmes made for these build-Ingo were rejected and no replacement units have yet reached the site. 

The tube well for water supply was Installed, but the pump installatienhas not yet been made and the puwphoue is not yet constructed. Severand water line have been installed. Toilets and bathroom fittings have 
not yet been installed. 

Overall status of the site stands at 95.02 complete aCainst 100%scheduled. Remaining work will require two nonths to accomplish, as
the ancillaries are only 74.0% ccmplate at the end of June. 

The rail siding construction Baneladeshby Railways remains to bescheduled later in 1983, during the August to November period. 

03 Penchaar 

St" Preparation: Sane repair work on fill slopes was carried
during the parioi, including 

out 
the shaping of slopes and replacement
 

of sodding.
 

Godown: The installation of glass on all windows was completed, and some minor plaster crack repair and finishing work was in progress.

Except for the electrical grounding systen and the final whitewash
 
coat this godown is essentially complete. 

Ancillary Luildings: On the Al and Dl buildings the door and window 
frame installations were procaudinp, but very slowly. Whitewashing was
completed on the inside of 
 the buildings. Work on the C1 building

included the installation cf door and 
 window frames and whitewashingof walls. Work on ancillary buildings is proceeding very slowly and
work completed to date is only 65.2%. 

Overall work at this site stands at only 87.2%complete against ascheduled 96.0%. Less than 1% of site work was accomplished in June,
a very bad performance. A tnakwork punch list has been issued to KDCfor the remaining works and remedial to betasks completed. The
lack of performance in June makes it difficult to predict whenPanchagar sitework will be completed. Rather than finish in July asscheduled, it will probably require an additional two months, of
much better effort, to com plete in September. 

Bangladesh Railways coustructicm operations for the rail siding areto be scheduled, during thu September-November period. 
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01 DinaJpur 

Sire 
 paration: Nothing was accomplished during the month except
for concreting the entrance gate columns. 

Godern: On the godoan the concrete work for the itternal and external 
c and shear walls wan 100% coplete. In addition, thl pouring ofcncrete in tie beons at elevation + 10.00 was also taken up and
completed on 20 bays out of required 36 bays. Brick work on godown wallswas started and complated upto elevation 10.00 On 31 bays. The percentcomplete for tie beam and brick work items stood at 11.U%and 39.2%
respectively. The support and formwork for the coacrete roof slab was
in progress. The placement and completic of coarse fill under thegodown floor slab continued throughout the month and by the end of the
month 102,800 cf of material vas compacted or about 84.7% of totalrequirement. The damp proof course below the brickwork was 100%complete. Approximately 18 tons of reinforcing steel was placad during
this period thus totalling 37.6 ton, which is about 27.5% of total
 
requirement.
 

Ancillary Buildings: The sunshades, linteals and beams on the office

building were poured during the month; and first floor slabs 
 of theAl and Bl type buildings were also poured. In addition, thu first and
second 
flight of stairs on the Al and B1 buildings were installed.
 
Some 5.4%of ancillaries work was acccmplished to iid-mouth. The
subcontract was terminated for ancillary buildings with effect frm
16 June. The work programs will now be acccrplishd by KDC with its
 
own crow.
 

During June 7.6% of sit work was accamplishad against 5.5Z scheduled.The overall status of completed work stands at 32.1%against the 
scheduled 30.1%.
 

K5 Atrai
 

Site Preparation: The construction of engineered fill in parking 
!-%a
was 
inprogress in June. Bricks, coarse aggrepato, reinforcing bars 
and cement were brought to the site, but no concreting could be starteddue to lack of coarse sand. The Contractor has informed the Engineer
that coarse sand is on 
its way, and that concreting work will start
 
at the Leginning of July.
 

Detailed drawings of modified rivcr pntoon ramp installation, parking
area and brick pabion works were issued to the contractor during theperiod. The fabrication of the pontoon was in progress and approxi­
mately 65% cocipleto at the end of the moth.
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Godown. Preparation of formwork and reinforcement for interior pile
 
caps was started during 
 thw month, as well as excavation for the ext­
erlor pile caps. It is expected that as soon as the coarse sand 
arrivas the concreting wcrk will start. All equipment and other 
necessary matwriala era at the site. 

During Jtne about 11.9% progruss was achieved against 8.4% planned$
largely due to fabrication of the pontoon. Overall sitswrk stands at38.9% complete against a scheduled 35.4%. It Is expected that sable 
progress can be nade in the next two months when concrete vorts are 
underway. 

Site Preparation: Except for a scall quantity of engineered fill for

railway sldnp ll enginuarad and cowo fill at this site has 
been
cooplated. The bondary wall has yet to be started and this work is
 
20% behind schedule because of a shortage of approved bricks.
 

Godown: Work during the mouth consisted of placing concrete for column,
shear walls, footings and wall foundations. In addition, the compaction
of sand fill under the floor slab was completed and the concreting
of slab panels was started. Blricks have started arriving at the site
 
and nmsonry work is schudulud to start at the beginning of July. Work
 
on the Rcdcwn in progressing well and is 
 ahead of schedule. 

Ancillnry juildlns: Excupt for laying out the buildings no work was
 
accomplished an the ancillarius during 
tha nath. Bricks started 
arrivinp on thu 24th of June and the contractor expects to start the

foundaticus by the 
first weak of July. Presently, constructio of
 
these buildinp in 30% bohind schedule.
 

Durinr June 11.9Z of oitwwork was acccmplished against 8.9%planned.

The cverall progr 
 ss nt this site stands at 38.1X against a scheduled

37.6% in tl u KDC bar schedule. Brick masnry construction must now
be prosecutud virorusly to catch and maintain tho schedule. 

04 Chnrknl 

Situ Prupnricin: rIeundnry wall construction was not started as had 
ben axpect-d, Aid thin work is two moths buhind schedule. 

AncillnryTluildingn: Excavation for footinps of thu DI building was
startad during thic poriocl. Construction work on these buildings is102 behind schedula but tht. contractor has the opprtunity to catch 
up within tha nuxt two mcntha. 
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Godown: The 
ajor work this mcnth consisted of placing coacrete for
 co-nns, shear wnlla and tie beams. The placenent and ccnpaction of
sand fill for floor ulaL was continued. The forming and placing ofreinforcing steel for roof slab was started nn three bayc durin8 the
month. Work an the eodown is proceeding satinfactorily, par schedule.
 

During June approximately 6.6% progress was nchieved agninst 8.1%planned, the shortfall duo to lack of work on Ancillarivs. Overall prorus 
of the aita stands at 29.5% complatu nainat 30.12 scheduled 
on the KDC bar chart schedule. 

L7 Hnhendrannogr 

81r PruParation: No activities on site preparatiou works were
 
accomplished durinp the period.
 

Godown: Of 86 exterior columns, 48 wmre poured up to the required

U-valTand 22 were poured to 120' height. Of 180 Interior columns,175 were poured complete and 5 to 12'0' height. Of the 24 shear walls,five were poured to rof level and five mor to 12'0" height. Tiebeams at Elevntion + 10.00 wore poured in 26 boys out of the required
66. Roof slab concreting was started during the month, the first pour
made on 14 June. 3y the and of 
 the month 20,900 of of roof slab was
campleted, shout 23.2% of the total. Ccostruction of brick masonry

godowIn walls was 
 started and 34.0% acc, plIahad ty the end of June.
Spreading and compaction 
 of sand fill under godcvn fleer continuedthroughout the puriod and was 61X sccompl1shod. Elactrical conduits 
were bainp placad during the period in the roof slab. 

Ancillary Buildings: Duu to lack of supply of quality bricks,
ccustruction of a
the ancillary buildings and br-.nlary wall was not tak nup during the period. The Engineer mad spac:' 
 oats on bricks
available at Kuritran, and finding then to bi 
.. : pood quality, askedthe Contractor to procure than Immdisady and start the masonry work.
 

Progross in June was 9.9% aflainst 6.5% planned, and ote construction

is 35.2% complete apaiust the 30.2? schoduled.
 

-23.
 



8.4 Zone III (Ishurdi) 

K3 Rohanpur
 

During June, work coutinued on construction of the approach road to 
the site, and progress on this road included 27,580 Cf of excavation;

9,680 cf of compacted engineered fill; and 6,158 of oi concrete
 
road pavement.
 

On the godown, the constructLn of the concrete roof was in progress 
on the eastern half of the sty:ucture, while on the western half all 
footings and wall foundatioos were completed. The total concrete 
poured during the month was 346.35 cy representing 29.50 cy in shear 
walls, 12.00 cy in tie beams and canopies; 5.68 cy in exterior 
columns and 211 cy in roof vlab on the Lestern half of the building;
and 33.64 cy in footings, 52.40 cy in ull foundations and 2.13 cy
in exterior columns up to plinth level on the western half of the 
buildinp. Approxirately 4,670 cf of sand fill was placed and compacted
under column and wall footings. In addition, brickwork for truck 
loading platforms was started and some 291 of campCcd. Approimately
240 af of dampproofing material ujs placed on the Gastein part of the 
podown. Some 600 .f of electrical conduit was cast in the roof slab. 

On the ancillory buildings, brickwork was in progress for Al building 
up to the underside of ground floor roof level. On Bl and Cl 
buildings wall brickwork was built up to the level of the damp 
proof course. 

In general, construction is ahead of schedule for the godow con­
creting works! but the site earthwork is slightly behind schedule 
pending finalization of embankment stabilisation design study. This 
is in progress in IECO's San Francisco office. Results of studies
 
and analyses are available in early July to permit final embankment
placement and construction of protective gabion works. ThG ancillary
buildings are behind schedule due to problems related to the quality
of bricks delivered to Pite. The presortinp out of poor quality
bricks and also the shortage of skilled masons have resulted in the 
lagginp of ancillary building progress. 

The estimated progreaL of work completed durinp Juno was 11.11,
matching the scheduled accomplishment. llowevcr, overall completion
at end of June stood at 35.7% apninst the 41.2% planned, and there 
was no gain on the achedule.
 

K2 Amnurn
 

During Junu placing and compacting unpineared fill continued in thr 
roadway, pnrklnp and ancillAry buildin, aruna and appromnntely
14,600 cf of fill material instnlhd. The remaining 1,420 sf of 
concrutu roadway pavemant was complated during the month. In addition, 
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6500 sf of brick parking area was coplated. Approimately 200 If of 
boundary wall was constructed and another 580 -If of barbed wire fencing 
installed. Construction of concrete wa~way pavements was started and
 
513 of completed. Grass sodding for embankment slope protection was 
in progress, and approximately 5,500 of of sodding placed.
 

In the godown, half of the interior floor slab from grid lines 8 to 
16 wnas completed, with apprcfKrnately 415 cy of concrete poured. Work
 
on the other half of the floor slab is presently held up due to 
shortage of concrete sand at the site. The remaining brickwork
 
(815 sf), plastering work (2,474 ef), and installation of lovrs, 
vents and windows (570 sf) were all completed during the m-uth.
 
Placing of sand fill inside the godown was in progress, and same 
5,800 cf of compacted sand fill was placed. Approximately 22,400 of
 
of plastic vapor barrier material was placed under the floor slab. 
Painting of the inside of the godown was in progress. 

In the Al building, the first floor slab was poured together with
 
part of the stairs. The bituminous roofing for the penthouse of
 
BI building, and roofing for the public toilet was completed. The 
guard house roof slab was poured.
 

Work accomplished durinR June vas 12.0%, exceeding the 7.4% planned
 
on the new KDC bar schedule. The estirsted overall completion of this
 
site at the end of June stood at 76.6%, ahead of the 61.IX scheduled.
 
This site should easily meet the targetted end of November compla­
tior date.
 

Nl Muladuli
 

Work started on construction of the peripheral local access road
 
bordering the site boundary wall, and scmte 4,050 cf of stripping
 
was accomplished. Placing of road fill naterial was in progress;
 
however, no compactic work was carried out due to KDC's lack of
 
proper equipment. Elsewhere, approxinately 7560 cf of engineered

fill was placed on the approach rail siding area and coxmnon fill
 
was placed in the ancillory building areas. In addition, brick
 
apron paving around the ancillary buildings was in progress. Placing
 
of 4,500 sf of grass sodding on embankment slopes of the local
 
access road was completed.
 

In the godown, the main works completed included the interior elec­
trical wiring systems with all light fittings, switches, distribution
 
and sub-distribution boards installed.
 

Oki the ancillary buildings, of the remaining works, plastering,
 
neat cement finishing, built up bituminous roofing and the installa­
tion of flooring and skirting were all camp.ted. Window and door
 
frames ware being, installed and the fixing of wooden windows and
 
steel grills was In progress. Plumbing and sanitary installation 
waro nlso I.n progress. 
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Progress attained on this site during June amounted to 7.2% against
 
8.0% planne,. Cverall status of work at end of June was 91.1% against
 
88.0% planuni on the new bar schedule. Remaining work includes ins­
tallation of site power pole line and hookup to PDB source. The 
plan for this is under review with BADC/PDB. The power hookup is a 
priority for this site to be completed on schedule. A detailed list 
of work remaining to be completed is in preparation by the Engineer 
to assist KDC to complete sitework by the end of August as scheduled. 

T2 Kushtia
 

During June, approximately 5,800 cf of engineered fill was placed in
 
the parking, aprons, w.lkways and ancillary building areas. In
 
addition, common fill was placed arcund the ancillary buildings to
 
bring the fill up to final level. The remaining 5 ft strip of brick
 
work in the parking area, covering 623 sf, was completed. Brick
 
paving for aprons was in progress and another 662 of paved. Concrete 
walkways to the ancillary buildings were completed and some 581 sf 
paved. Another 40 if of boundary wall was constructed and 150 If of 
barbed wire fence cip ated. Three soakwells were constructed during 
the mcath but were not completed to the required water bearing sand
 
stratum depth: consequently, water in soakwells will continua to
 
remain stagnant. KDC's Zonal Superintendent has been instructed to
 
remedy this condition in order to make the soakwells functional for
 
the ancillary buildings.
 

In the godown, placing of temporary brick flooring was in progress.
 
Initially, the work technique was not acceptable; however, constant
 
supervision by the IECO staff n site has remedied the situation, and
 
7,200 sf was icluded for payment during the month. Fixing of glass
 
panes to steel windows was in progress and some 617 sf completed.
 
All twenty-four PVC downspouts were installed during the month.
 
Painting of the godown was started and in progress. In addition the
 
interior electrical wiring for the godown was in progress.
 

In the Al building brickwork was completed up to the roof slab, with
 
formwork and placing of slab rebar in progress. The casting of 
public toilet and guard house roofs were completed. Sand fill was 
placed in the Al building, with approximately 1500 cf compacted in 
place. Plastering of all ancillary buildings was in progress and
 
some 19,000 sf compiLted. Neat cement finishing work in the toilet,
 
kitchen and bathroom areas was completed. Installntion of wooden
 
doors and window frames was in progress.
 

Work accomplished durinp June is estimated at 7.7% against 7.0% 
planned on the new schedule. The overall status of completion is 
estimated at 79.3%, leading the 76.0% targetted. The site should be 
completed, as Pcbeduled, by end October 1983.
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Vrand 

4, 

T1 Chuadanga 

Placing of coanmcn fill on road shoulders and around the ancillary
buildings, to bring the fill up to final level, continued during 
June, and a total of 49,800 cf of material was placed. In addition, 
same 7,700 cf of engineered fill was placed for apron construction. 
Brick paving of aprons around ancillary buildings was complated. In
 
the godown, painting was in progress and apprcximately 21,300 of of 
white wash completed. The concrete topping of one-third of the godown 
f'o&awaits completico of similar work at Satkhira site in order to 
utilize the same concreting crew. Minor work remaining to be done on
 
the godown includes fixing gravel stops on part of the godown roof,
 
caulking steel louvras and fixing of expansion Joint seals on the
 
two vertical openings in the building exterior. Interior electrical
 
wiring was completed along with the installation of light fixtures 

some switches. Work was in progress on the remaining elactrical 
installations.
 

In the Al building, the water tank support structure was compltei. 
Plastering was in progress. In all the ancillary buildings, flooring 
and skirting was completed by the end of the month. Bituminous roof­
ing was completed on all 'buildings except for installation of the 
flashing along the edges of the parapet walls cf the Al and Bl 
buildings. Neat cement finishing and chimney hood slab modifications 
were ccmplted. Interior electrical wiring was completed and the 
installation of light fixtures was in prqgress. All door and window 
frames and some 450 of of steel grills were installed during the
 
month and whitewashing of the ancillary buildings was begun. Plumbing

and sanitary installation works continued progress and most of the 
water lines including inspection pits completed. The four water tanks
 
on the Al bul aing wre installed and Installation of pipelines was
 
in progrcss.
 

Site preparation was about 96% conplete at the and of June while 
godown work was about 90% complated. Ancillary building construction 
is estimated at 70% complete with tho sanitary and plumbing at 45% 
complete and electrical instalLitions about 75% complete. 

Progress of wcrk durinr June is astimnted at 4.3% against the 6.0% 
planned in the new schedule. The overall work status at this Chuadanga 
site was 90.6% complete nt the end of June. The site is targetted for 
completion at the end of July 1983. Iliwuver, the finishing work
 
remaining will most probnbly require nt lenst 2 months to accomplish. 
In order to expedite the cmnpLeticu of this site the Engineer is in 
the process of preparing o detailed punch lirt of the finishing 
works remaining for KDC to accomplish; this list should be ready 
In early July. 
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S2 Kaliganj
 

During June, placing and compacting some 3,500 ef of engineered fill
 
in the ancillary building areas was accomplished. Also, the remaining 
apron areas around the eodc~m and ancillnry buildinps were paved and 
completed covering some 4,700 sf. All walkway areas were completed 
with some 526 sf of concrete plnced. The entrance and pedestrian
 
gate was installed during the mcnth and another 352 Uf of boundary 
wall was completed. Grass sodding to protect embankment slopes was in 
progress and some 1000 sf of sodding was placed. 

In the gcdown, the remaining catcrute grade beam and 101 sf of brick 
walls were completed. Plastering work was started and some 6,500 sf 
completed. Twelve godown doors wbre hung and some 800 of of steal 
louvres, vents and windows installed with caulking, while the 
remaining units were in progress. Built-up bituminous roofing was
 
completed, covering some 29,731 sf. Compaction of the first layer of 
sand fill inside the gcdown was in progress by manual compaction 
vethods thus causing delay in the start of temporary brick floor 
construction. To speed compaction work KDC should brinp in mechanical 
soil compaction equipment. Floor construction should nrw be completed, 
per the schedule. 

In the Al building the bituminous roofing for the penthouse was 
completed. The water tank structure was cast and the four water
 
tanks were placed in pcsition. In the B1 building bituminous roofing
 
was completed except fur flashnp around the parapet walls and the 
weep holes. Plumbing work was in progress. In the Cl building and
 
Public .toilet, bituminous roofing was cmpleted during the month. 
On all the ancillary buildings fixing of window and door frames, 
grills and plastering work were in progress.
 

During June, the progress of work was estimated at 10.4% at Kaliganj,
 
against the 10.2% planned. At the end of the month overall completion 
stood at 71.1% against the new scheduled target of 74.7%, or slightly 
behind. This site is scheduled tc ba completed by end of November 
:1983. 

P1 Satkhira
 

During June, the slope stabilization on the west side of the site
 
near the Al building and opposite the road pavement was completed.
 
Grass sod slope protection was in progress and approximately 4,600 of
 
of embankment slopes were covered with sodding.
 

In the goiown, whitewashing of walls was in progress, and some
 
13,500 of of wall surfaces completed. All 10' x 10' floor panels
 
(211 Nos.) of lt" floor toppin, were chipped off and the surface
 
prepared for new floor topping. The new concreting was started on
 



19 June under the supervision of IECO's Siujior Field Engineer. As 
reported in May, this work is being performed under comprehensive
guidelines issued to KDC by the Engineer. One week's delay in 
starting of this work was recorded due to breakdown of the concrete
 
mixer at the site: 
however, the floor should be completed in July.
Interior electrical installation in the godown, including the light

fixtures, was in progress.
 

In the ancillary buildings, door and window frames were being ins­
talled and the installation of steel grills was in progress. The 
water supply system installation was almost ccmplated, including
the tube wall and pump house. Installation of plumbing fittings 
was in progress. Painting of all ancillary buildings was in progress

and some 33,500 of covered. Interior electrical wiring for ancillary
buildines neared the ccpltion stage. Fixing of wooden doors and 
windows in the C1 building was in progress. 

During June mly 4.3% progress was achieved against the 6.0% planned.
Overall completion is estimated at 92.3%, lagging the 96.0% targettod.
The Satkhira site is scheduled for completion at the end of July 1983;
however, completion will have to b ,,otended by at least onu month. 
KDC has yet to install the electrical transmission pole line facilities.
 
Also, there remains considerable finishing work on the ancillary

buildings, including pressure testing for the water supply system.

In order to expedite the avmpJlatnof this site the Engineer is making 
a detailed punch list of the finishing work remaining -&r KDC to 
accomplish;this list should be ready in early July. 
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10. - CONTRACT FINI CIAL SUMMAPY - DOLLAPS
 

Projected
Site Site Costs 

Z ONE - I 
Daudkandi 1.540,000.00 
Brahmanbaria 1,4921000.00 
Camilla 2,402,000.00 

ftmensin~h 710,000.00 

Feni 820,000.00 

Madhupur 1 ,415,000.00
Melandah 1,608,ooo.oo 

Netrakona 1,772,000.00

Barisal 1,66o,000.O0 

Bhola 2,070,000.00 


ZONE - II 

Sant ahar 6,095,000.00 

Bogra 3,111,000.00

Panchagar 1,16o,000.00 

Shibgan.j 2,132,000.00 

Pang ur 1,664,000.00 

Mahendranapar 2,930.000.00 

Charkal 1,835,000.00 

Dinalpur 1,504.000.00 

Atrai 1,600,oo000.00 


ZONE - III
 
Muladuli 1,600,oo000.00 

Chuadangsa 2,000,000,00 

Ainura 1,670,000.00

Satkhira 1,038,000.00 

Kushtis 1,207,000.00 

Kaliganj 1,274,000.00 

Rohanpur 1,630,000.00 


TOTAL
 

(All Sites) 47,939.00Q'o 

MATERIALS (NET) 

ALL SITES 47 9 ,000.00 


RETENTION ?.', 00,000.00 

* Preliminsey data. 

Current 

Month * 

126,785.63 


1,783.30 

84,717.34 

104,807.97 

57.890.18 


167,601.90 
121,937.18 

86.164.87 


1i5 ,844.31 

82,581.64 


156,834.03 

41,170.85 

13,932.00 

111,039.02 

220085.36 

301,712.88 

131,048.02 

1i14,030,30 

87.692.62 


36,208,58 

66,989.03 


124 94/3.45

3/,
143.63 

,54,06o.26 

ioo.168.60 

149,107.85 


2,707,770.48 


(81.094.61) 


2,626,675.87 
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Job To .Tob To 
Date $ Date % 

1,465,160.42 95.14 

1,492,011.09 100.00 
2,115,489.79 88.07 
494,286.52 69.62 
304,343.45 37.12 
599,546.88 
658,522.99 

42.37 
40.95 

634,727.10 35.82 
582.516.21 35.09 
652,631.16 31.53 

5,780,640.80 94.84 
2,949,272.95 94.80 
i,014,892.79 87.49 
1,969,416.28 92.37 
656,114.11 39.43 

1.043,234.o1 35.60 
552.258.34 30.09 
481,979,54 32.05 
578.948.85 36.18 

1,364,682.85 85.29 
1,785.145.24 89.21 
1,185,812.62 71.01 

943 197.57 .90.87.' 
882,579.19 73.12 
824,916.27 64.75 
502.507.67 30.83 

31,513.835.59 65.74 

175,960.05 

31,689,795.64 66.1o 

1,000.000.00 
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AP. -Al 

Ui. CONSTRUCTION CONTRACT CHANGE ORDER STATUS 

Chance 
Order 
Number 

16 

Date 

Oct. 81 

Description 

Contract sipned 

Change Contract kmomt 

$ 50,000,000.00 

01-001 23 Oct. 81 Dina.ipur - 3000 ton 
zodown eliminated $ (561,6oo.17) $ 49,438,399.83 

002 26 Jan. 32 Ccst reduction !-lected $ 49,438.399.83 

Il-003 25 May 82 Ccmilla-Chanve culvert $ ( 2.510.48) $ 49.435,889.35 

13-004 18 M.ay 82 Daudkandi 
recanmact 

- 'Qeriove 
'ill 

and 
$ 49.610.00 $ 49,485,499.35 

Dl-005 16 June 82 Madhupur - Site zeoceted $ ( 4.293.80) $ 49,481,205.55 

i-o06 21 July 82 Feni - Earthwork Modification $ 46.258.00" $ 49.527,463.55 

FA C2-007* 22 Feb. 83 Mvmensingh - Concrete piles 
Deleted sand piles and floor 
(P27 and Bil)
Net 

$ 138,426.70 
$ (203,185.16) 

$ ( 64.758.46) $ 49.462,705.09 

13-008 22 Feb. 83 Daudkandi - 4arine landina $ ( 13,499.00) $ 49,449,206.04 

C4-009* 22 Feb. 83 Melandah - Concrete piles 
Deleted sand piles and floor 
(A27 and Bll) 
Net 

$ 143.144.91 
$ (422,950.88) 

$ (279805.97) $ 49,169,400.12 

B2-010* 02 Feb. 83 Netrakona - Concrete piles
Deleted sand oiles and floor 
(P27 and Bll) 
Net 

$ 153,692.38 
$ (377,553.60) 

$ (223,861.22) $ 48,945,538.90 

12-011* 21 April 83 Brahmanbaria revised water 
Delete ­ D21,22 & 23 
Net 

system $ 10,666.91 
$ ( 19,152.00) 
$ ( 8,485.09) $ 48,937,053.81 

Not yet signed and approved.
 



CONSTRUCTION 

Change 
Order 
Number 

Il-012* 

I3-013* 

03-014* 

M,-015* 


! 02-016* 

M3-017* 


PL-018* 

T1-019 


NIl-020* 


CONTRACT CHANGE 


Date 


28 April 83 


28 Poril 83 

28 April 83 


28 April 83 


28 April 83 

28 A-ril 83 


28 April 83 


28 April 83 


28 April 83 

ORDER STATUS (Continued) 

Description 

Comilla revised water system 
Delete D21, 22 & 23 
Net 


Daudkandi revised water systen 

Delete D21, 22 & 23 

Net 


Panchapar revised water syster 

Delete D21, 22 & 23 

Net 


Santahar revised vater system 

Delete D21, 22 & 23 

Net 


Shibizani revised water system 
Delete D21, 22 & 23 

Net 

Bopra revised water system 

Delete D21, 22 & 23 

Net 


Satkhira revised water system 

Delete D21, 22 & 23 
Net 

Chuadanfa revised water system 

Delete D21, 22 & 23 

Net 


Valaduli revised water system 

Delete D21, 22 & 23 

Net 


Change 

$ 16,307.03 
(19,152.00) 
( 2.844.97) 

$ 12.695.78 

(19,152.00) 
( 6,456.22) 


$ 17,717.03 
(19 152.00)
( 1,434.97) 

$ 13,590.85 
(19,152.00)
 
(5,561.15) 


$ 12,359.85 
(19.152.00) 
( 6792.15) 

$ 14,388.85 
(19.152.00) 
( 4,763.15) 

$ 121866.21 

(19.152.00) 
( 6,285.79) 

$ 15,177.35 

(19,152.00) 
( 3,374.65) 

$ 9021.43 
(19,152.00)
 
(10,130.57) 


Contract Amount 

$ 4.,934,208.84 

$ 48,927,752.62
 

$ 48,926,317.65 

$ 48,920,756.50 

$ 48,913,964.35 

$ 48,909.201.20 

$ 48,902,915.41 

$ 48,899,540.76 

$ 48,889,410.19 
* Not yet signed and approved. 

http:48,889,410.19
http:48,899,540.76
http:48,902,915.41
http:48,909.201.20
http:48,913,964.35
http:48,920,756.50
http:48,926,317.65
http:48,927,752.62
http:4.,934,208.84
http:10,130.57
http:19,152.00
http:3,374.65
http:19,152.00
http:15,177.35
http:6,285.79
http:19.152.00
http:121866.21
http:4,763.15
http:19.152.00
http:14,388.85
http:19.152.00
http:12,359.85
http:5,561.15
http:19,152.00
http:13,590.85
http:1,434.97
http:17,717.03
http:6,456.22
http:19,152.00
http:12.695.78
http:2.844.97
http:19,152.00
http:16,307.03


APPENDIX r 

Sheet 1 of 3 
INTERNATIONAL ENGINEERING COMPANY, INC. 

FORCE REPORT 
30 JUNE,1983 

A. Dhaka Office 

1. K.F. Ahmed 
 Chief Accountant 
2. A.H.M.R. Salam Accountant 

3. A.K. Choudhury Expeditor 
4. Niranjan Paul Expeditor
 

5. N.G. Khan Area Office Manager
 

6. Khurshid Ahsan 
 Admin. Assistant
 

7. Mizanur Rahman Sikder Admin. Assistant
 
8. Md. Enayetullah Secretary
 
9. NaJma Anwar Secretary 

10. Bernard Fernandez Secretary
 

11. Robert O'Brien Mechanic
 
12. Danzil Gonsalves Printer
 

13. Idris M. Khan 
 Driver
 

14. Md. Arifulloh Khan Guard
 
15. Nuruzzaman Sarkar 
 Janitor 

B. Zone I (Mymensingh) 

1. M. Kabir ** Area Office Manager 

C. Zone II (Bopra)
 

1. R.A. Drayne Area Office Manager
 

2. Robin Rozario Driver
 

C. Zone III (Ishurdi)
 

1. Benjamin Gomes Messenger/Typist
 
2. Md. Moazzam Hossain Driver
 

Stationed at Dhaka
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DEVELCPMENT CONSUITANCY SERVICES LTD. 

FORCE REPORT 

30 JUNE,1983 

A. Dhaka Office & Lb. 
1. Quazi Hamidur Rabman 

2. M.K. Zaman 

3. Faziul Wahhab 

4. Syed Reza Ali 
5. A.K.M. Manur Hlossain 
6. Sk. Rezaul Haque 
7. Parimal Bikash Sutradha 
8. 0. Ahmed Najee 
9. Moazzam Hossain Sarkar 

10. N.C. Lewis 

11. Abdur Rashid Khan 

12. Rafiqul Islam 

13. Sk. Zameul Haque 

14. Abdul Wahed 

15. Rebeke Sultana 
16. Akshay Kumar Roy 

17. Rafin Akhter 

18. Rezaul Karim 
19# Aftab Alam 
20. Mojibur Rahman 
21. tbdur Rashid 

22. A.Motaleb 

23. Md. Nizmwuddin 

24. Abul Bashar 

25. Badruddin 
26. Ralhtullah 
27. Mtiur Rahman* 
28. Mohammad Abrar 
29. Abdus Sattar 

30. Sultan Ahmed 
31. Delvar Hossain 

32. Faiz Chowdhury 

33. Ulfat All 

34. Jehanara Begum 

35. Aminu4din 
36, Mukshed All Chowdhury 
37. Shahabuddin Khan 

fssociate Prolect Manager 
(Part Time)
 

Office Engineer
 
Tech. Asst. to P.M.
 
Senior Field Engineer
 
Cost Engineer

Materials Engineer
 
Engineer
 
Land Procurement Officer (at BADC)
 
Land Procurement Offioer (at BADC)
 
Inspector (Pile Casting Yard)
 
Inspector (Survey)
 
Inspector (Electrical)
 
Mat. Lab. Technician
 
Mat. Lab. Technician
 
Mat. Lab. Technician 
Draftsman
 
Draftsman
 
Accounts Assistant
 
Tyist (at BADC) 
Mat. Lab. Assistant 
Mat. Lab. Assistant
 
Instrumentran
 
Chainman
 
Rodman
 
Driver 
Driver 
Driver 
Driver 
Driver
 
Driver 
Driver (at BADC)
 
Messenger
 
Messenger
 
Messenger/ReceDtionist
 
auard
 
Guard
 
Ouard (at BADC)
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Zone-IB. 

Sub-Zone I-A (Coilla) 
1. Amalendu Debnath Senior Field Engineer

2. Idris Masjumdar Field Engineer (Daudkandi)
 
3. S.M. Khalilur Raman. Field Engineer (Weni) 
4. Akhtaruzsamen In.uector (Couilla) 
5. Asmal Khan Inspector (Daudkandt)

6. Abdus Sattar Inspector (Feni)
7. Abul Kalsm Azad Mat. Lab. Tech. (Comilla)
8. Nurul Momen Khan Mat. Lab. Aast. (Cecilla) 
9. 6.W.A. Prodhan Office Adst. 
10. Abdul Malek Fakir Driver 
11. Md. Haider 
 Driver
 

Sub-Zone I-B (Mymnuingh) 
1. Nurul Islam Senior Field Engineer 
2. Oazi M. Ahmed* Field Engineer (M.-ensingh) 
3. Haider Farooq Field Engineer (madhupur)
4. Mustafa Iqbal AIam wield Engineer (Melandah) 
5. Munhi Abu Jefttr Field Engineer (melandab)
6, Shatiqur Rahmn Field Engineer (Netrakona) 
7. Mohlmad Alau Inspector (Menilngh)
8. Monowar Ali Khan Inspector (Madhupur) 
9. Zahldul Islam Tneeotor (Nelndah)

10. Majedur Ratwan Inspector (Netrakona) 
11. Md. Abdur Rout Mat. lab. Tech. (Sub-Zone I-B)
12. Md. Shahid Khan Mat, Lab. Tech. (Sub-Zne I-B)13. Tajul Islam Khan Mat. Lab. Asst. ub-Zone I-B) 
14. Shafique Uddin Ahmd Mat. Lab. Asst. (Sub-Zone I-.)
15. Khurshid Alam 
 Mat. Lab. Aust. (ub-Zone I-B 
16. Daliluddin Bihvas Driver 
17. Md. Yusuf Ali 
 Driver
 
18. Md. Shahabuddin Mesengor 

Sub-Zone I-C (Barisal) 
1. Md. Mohnin All Senior Field Engineer 
2. Tanvirul Islam Field Engineer (Barieal)
3. Syed Oiasuddin Ahmed Field Engineer (Bhola) 
h. Natimul Islam Inenuctor (Barisal)

5. A.K.M. Harun-ur-Rashid Inenoctor (Bhola)
6. M.A. Aminul A zal* Iat. Lab. Teoh. (Sub-Zone I-C)
7. Md. Nurun Nabi flat. Lab. Tech. (Sub-Zone T-C)
8. Syed Humayun Mat. Lab. Anst. (Sub-Zone I-C)
9, Shafiqur Rahman Mat. Lab. Anat. (Sub-Zone I-C) 
10. Md. Alamgir (Alam) Messenger 
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(Bopra)C. Zone II 

1. Rafiqus Salehin Senior Field Engineer
2. Mahbubur Rahman Field Engineer (Zone Lab. In-oharge)
3. Nwurzzaman Khan Field Engineer (Santahar)
4. Habibur Rahman Khan wield Engineer (Bogra) 
5. Abdul Halls Field Engineer (Panohagar)
6. Noor Aiam Khan Field Engineer (Shibial) 
7. Kh. Anvar Hosseain Field Engineer (Dinalpur)

8. Abdur Raziaque Wield Engineer (Rdnpour)
 
9. Sagar Krishna Chakraberty Field Engineer (Mahendranavar)


10. M.M. Nairabadi Field Engineer (tral) 
11. Md. Saimum Haque Wield Engineer (Charkai)
12. Md. Abdul Bari Inspector 8antaharl 
13. Anil Chandra Sarkar Inspeotor (fantshar)
14. Khaiz Ahmed Inspector (Panohaxar) 
15. Susil Chandra Howladar Inspector (Shiban.)

16. Md. Bekandar Ali Inspector (Dinalpur)
17. Sheikh Md. Parooq Inspector (Mahendranaxar)

18. Mofazzal Hossain Inhpeotor (Rangur)

19. Ratindrnath Sarkar Inspeotor (Atrai)

20, Ejabuddin Patwary Inspector (Charkal)

21. ShahJahan Sarkar Mat. Lab. Teoh. (Tanpaur)
22. Shamsur Raman mat. Lab. Teoh. (Atrai)
23. Sabbir Housain mat. Lab. Tech. (Dinaipur)
 
24. Abdur Rashid mat. Lab. Tech. (Mahendranaeg')
25. nolan Hohamad mat. Lab. Tech. (Charkai) 
26. Raisuddin Mat. Lab. test. (Atrui)
27. Md. Abdul Nader Hat. Lab. Aset. (Rangpur)
28. Abu Taher Mat. Lab. Aet. (R&anur) 
29. Ataur Rahman Mat. ab. Aust. (Mahendranaear)
30. Syed Mohiuddin Mat. Lab. Asit. Charkai)

31. Kamrul Hannaz Ihan %fat. Lab. Avst (Dine pur)
32. Javed Ahean Mustafa Kaal Office Assistant (Ranprpr OWfice)
33. Oolam Ahmed Dastqir Driver (Pengpur)
34. Dulal Chandra Mohanta Driver
 
35, Subodh Chandra D" Driver
 
36. Md. Belal Messenger
 
37. Ali Ahmed Guard (Dogra Office) 
38. Abdul nanl Ouard ( angpur Ifrioe) 
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D. Zen' III (Iuhurdi)
 

1. Md. Resaul Karim 	 Senior PF1.1 Engueert Oub-ZS.e"ITI-A)
2. Mehi-us-Zeman Quazi 	 Senior Field Egineer loub-Zene InI-B)
3. Tajul Islam Chovdhury 	 Area Offioe Manamer (Acting)
4. Baltul Islam rield Enineer (Muladull)

Md. Mozaharul Islam 
 Field Enineer (Kushtia)

6. A.H. Nazrul Islam Field Enineer (Chuadmia) 
7. Bhabelsh Ch. Roy 
 Field Engineer (Kaltgan.j)

8. S. Rubayet Islam Wield Engineer (Batkhira)

9. Su~jit Kumar Dan 	 Field Engineer (Aniura)

10. Meetahar Ali Field ngineer (Rohanpur)
11. Manvar Hossain Chovdhury Inspeator (Vushtia)
12. Meor Mohammel Housen-	 Inspector (Muladuli)
13. Birajul Islam Khan Inveotor (Chuadanoa) 
14. S.A. Asohpr 	 Inseotor (Kaliganj)
15. M4. Badiuugamn 	 Inspeotor (Satkhira)
16. 1.nuhi Yolnur Pahmn Inueetor (Amnura)
17, laslur Rahman Inneotor (ohbanpur)
18. Humaywn Kabir Khan 	 Mat. Leb. Tech. (Zonal Lab.) 
19. RIatullah Mat. Lab. Tech. Kallgani)
20. Talukder Obaidur Rahman 
 Mat. Lab. Tech. (Amnuraf Ula uall)
21. %. Nurussaan 	 at. Lab. Tech:. jRonpr)
22. 	 Dilip JMwar Dey Mat. tab. Ast. ?'uladuli) 
2?. Zahrul Ilm Khan Mat. Uab. Amt. Ishurdi)

2 . W. 8hahan Tltukder 	 Mat. Lab. Amst. Kuihtia 
25. uohit Kumar Da Mat. Lab. Asst. (Chuaanga/KaliglgJ)
26. Bhnuul slam 	 Mat. Lab. Aeat. (mnuratladult)
27. Anil Kumar Chowhan 	 Mat. Lab. Asst. (Rohanpur)
28. Ohfiqur Rlammn Driver 
29 )d. Kamal Driver 
30. All Hosafn 	 Dvl er (Sub-Zone III-B)
31. Md. Mohemul Haque 	 Ouard (Ishurdi)
32. Mosharraf Hossuan* Ouard (Jemmore)
33, Md. Zahiruddin 	 Cn Aseistant 
34, Toflyel Hossain 0a"1 	 Mese er
 

* Reesined/vas terminated in JUne 1983. 
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J8 TO DfTE MY, 1983 
Schedule I Bdget Dollars Tm AsTakesDollars Dollars Dollars Balnce 
Resident Consultant 
Related Cost 
A. Salary 1,029,900 809,886.67 27,55.0.60 220,013.33 
B. Payroll 
C. Overhead ; 1,071,100 812,282.15 28,652.63 228,817.85 

D. Air Tjavel 

E. Freight Cost 

60,000 

51,000 

54,570.59 

31,000.00 

606.18 
-

(25.48) 
_ 

_ 

-

4,823.23 

20,000.00 
F. Excess Beggage 9.966 1,939.53 _ - - 8,026.47 
G. Processing Cost 3,50 2,923.92 31.73. - - 211.37 
H. Personal Autcbiles 5,000 - - -
I. Settling-in Cost 

J. Housing Allowance 

40,500 

171,160 

31,240.91 

-

_ 

11,162.68 

-

_ 

-

321.29 

9,259.09 

29,997.32 
K. Furniture & Equip 

L. Educaticn Allovance 
7T,000 

15,000 

28,6A.59 

4,425.00 

37,817.77 

17.598.97 
_ 

-
-

-
10,717.64 

(7,023.97) 
M. Terminal leave 68,620 - - - - 68 3620.00 
N. Medical Care 16,25 18.19 729.16 - - 15,647.65 
0. Int'l Travel Per Diem 13,500 11,559.52 2,376.51 - - ( 436.03) 
P. In-coumtry Travel Per Diem 18,538 - 7,460.18 - 407.18 31,077.82 

$ 2,651,159 1,818,3411.07 208,066.16 56,177.75 728.4.7 621,751.77 

Say $ 2,651,000 6452T 
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JOB TO DATE MAY, 1983 

Schedule II Budget Dollars 
Ta-ka As 
Dollars Dollars 

"-E-W 
Dollars Balance 

Short Term Consultant 
Related Cost 

A. Salaries 12,000 10,992.70 - - 1,007.30 
B. Payroll Cost I4.60 13,4l.10 - - 1228.90 
C. Overhead Cost 
D. Specialist Consultants i,700 17,529.72 - - (2,829.72) 

Fees 

E. Air Travel 6,000 6,988.00 - _ - ( 988.00) 
F. Excess Baggage 906 87.4o - - 818.60 
G. Processing Cost 600 24.00 - - 576.00 
H. Temporary Accommodation Io,6o 9,313.69 - - - 1,326.31 
I. Int'l T-_ravel Per Diem 1,350 1,520.65 - - - ( 170.65) 

$ 60,836 59,367.26 968.74 
Say $ 61,000 1.132.74 
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JOB TO 	 DATE MAY. 1983 
Taka AsSchedule 	III Taka AsBudpet Dollars Dollars Dollars Dollars Balance 

A. 	 Office Rental, Equiment 
and Maintenance 

1. 	Dhaka Office 
 52.860 	 52,214.13 - 576.43 645.87
2. Area 	 Office Including Lab. 25,450 - 21.674.37 - 789.74 3,775.633. urniture & Euipment 
 55,800 15,331.32 52239.07 
 - 328.65 (11,770.39) 4. 	Office Sunplies & St4oonery 40,125 12,380.44 26389.46 - 412.82 1.355.105. 	Reproduction Cost 
 54,900 383.88 51,008.30 _ 1.128.57 3-:507.82
6. 	Cormunication Cost 
 13,050 60.00 10,090.90 - 251.03 2,89F.1o
 

B. 	Vehicle Operation & Maint.
 

1. 	Vehicle Rental 1i250 - 32.049.13 - (799.13)
2. 	Vehicle operation & 255.050 - 214 868.9. _ 4,284.45 4,181.1 
Maintenance
 

C. 	Li-rect Hire Local Admin. 
Periornel 130,900 - 124,914.63 - 3,701.28 5,985.37 

D. 
 Soil Testing Charges 	 33,000 - 29,596.90 - 44.71 3,403.10 
E. 	Subcontract DCS (Table 6B) 
 993,450 - 711,309.37 - 32,534.81 282,140.63 
F. 	Local Travel 
 23,500 ­ 16,251.16 
 -	 .237.80 7,248.84
 
G. 	Misc. Field & Office Ezvenses 18,000 25.00 
 13,791.91 - 302.76 ,183.09 

$ 1,707,335 28,180.64 1.336,398.22 - 45,593.05 342,756.14 
Say $ 1,707,000 342,421.14
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J(U TO DfM MAY, 1983 
Taki Taka As 

Schedule IV 	 Budget Dollars Dcllas Dollars Dollars Balance
 

IECO Headourrter Related Cost
 
A. 	 Salaries 
 93,300 93,650.79 - 224.31 - C 359.w9) 
B. 	Payroll Cost 1
 
C. 	Overhead Cost 113,830 114,012.52 - 273.66 - ( 182.52) 
D. 	 Officers' & Managers, Visits 
 18,600 20,585.30 - ­ - (1,985.30) 
E. 	Camputer Cost 
 7,OO 1,852.00 ­ - - (4,852.00) 
F. 	 Comunication Cost 
 19.500 11,819.98 - 439.11 ­ 7,620.02

G. 	Remrouctiom Cost 
 10.000 3,28.25 ­ 138.88 - 6,715.75 
H. 	Bond Cost & Ccenissicn 5,000 2.68h.08 _ _ - 2,315.92 

$ 267,230 257 ,98.92 - 1,075.96 -9,281,0 

267,000 
 9.051.08
Schedule V
 

A. 	 Equipment Purchased 
for 	Project
 

1. 	 TransDortation Equipment 156,700 75,520.00 14,995.56 - - 66,.84.442.Survey Equipent 	 19.000 19,036.63 
 871.00 -	 907.63) 
3. 	Soil Lab. Eouipment 21.700 10,21:2.89 8,i)t.6h - 3,275.4T
4. 	 materials lab. 26,000 21,730.30 12,955.95 -	 (8,686.25) 
5. 	Minor Equiment, Tools
 

and Spare Parts 29,o0 22,568.81 210.23 9.85 ­ 6:220.96
 
B. 	Shipp , nsurance and 

Clearance s 77600 595k7.54 7 539.00 403.06 2.91 10,513.46
 
VI


Schedule 

Fixed Fee 501,000 435.60 
 2 7 266.67 - 65,399.98

$ 5-,5TrT= 2 , 50W 1.B9 7b b4.933.29 4b&,32.1h3-1 9,ng9t1. 

Total EzDenditure to Date = 4397,801.84 
Percent of Budget Spent to Date Fygr.TL
Contract Time lasped = 84.90%
 

http:4397,801.84
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