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NARRATIVE REPORT #6
 

for Month Ending 31 December 1979
 

For
 

THE STUDY PROGRA1I FOR
 

FEEDER ROADS MANAGEMENT I
 

1. 	 WORK ACTIVITIES
 

1.1 	 All work activities were in Jakarta during the 
month,
 

except for a visit to Bandung Training Facilities and
 

educational institutions by the Deputy Project Manager 
and
 

the Training Specialist. Several meetings were held with
 

Bina Marga anl USAID regarding the Final Report, off-shore
 

training and contractual matters. Additional meetings and
 

interviews were held with Bina Marga and other GOI 
repre

sentatives regarding institutional and technical subjects.
 

The four Provincial Resident Representatives completed their
1.2 


work and departed Indonesia: Mr.McCool on 5 December, 
Mr.
 

Coyle on 10 December, Mr.Hanks on 15 December and Mr.Cantwell
 

on 16 December.
 

The principal activity of the consultant staff during 
the


1.3 

Due to
month was preparation of the Draft Final Report. 


the complexity of the various institutional, manpower 
and
 

training requirements and volume of data, it became evident
 

that the Final Report will run to over 400 pages compared
 

to the 175 pages estimated in the contract.
 

2. 	 PROGRESS SCHEDULE
 

The attached revised schcdule is annotated to show estii.iated
 

of 31 December.
progress as 


Due to the unexpected complexity and detailed requirements
2.1 


of this study program and report, it was 
necessary to re

schedule the delivery of the Final Report to the contract
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completion date of 17 February 1980. The Draft Final Report
 

is expected to be delivered in mid-January. As of 31 Decem

ber, 	the Draft Final Report rough text was approximately
 

957 complete. Remaining is the writing of the remaining
 

57 and final consultant review and edit (which is being
 

done 	simultaneously in Jakarta and in the consultant's
 

home 	office).
 

Other factors contributing to the schedule slippage were
 

(1) 	Some holdup in completing the "Recommendations" section
 

of Part II of the report caused by waiting for the
 

further direction to be provided at GOI requested meet

ings, including (a) relationships between Bappenas,
 

Bappeda and other organizations, and (b) combining
 

District Public Works and Provincial Sectorial organi

zations. On 4 December, the consultant furnished a
 

paper on these and othe2r subjects to be discussed.
 

However, it was not until on or about 20 December that.
 

the consultant was informed that the meetings would
 

not be held and that the recommendations should be com

pleted without same.
 

(2) 	Off-shore training program delays
 

(a) Late approval of program
 

(b) Delay in selection of candidates
 

(c) The requirement for Lwo months of English language
 

training of student candidates.
 

2.2 	 The Off-shore training program is now scheduled to commence
 

on 29 January 1980 (that being the date of student departure
 

to the United States).
 

2.3 	Estimated additional expatriate man-months required is 1.5.
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3. 	 MAJOR PROBLEMS
 

None outstanding.
 

1 Encl. : Progress Schedule
 

GBA/is
 



ITCH DESCRIMTON JUVIE JULY AUCU!SI 5LirTL1!BIKOR QCU KR NUVEMBLK DEkCEMBER JANUARY FtbRUARY MARCH 

" URWLCT HAACD4EWT/MOILIZATION 

A.Hebilization 
3."evlev Schedules/Budgets 
C. Initial Data Review 
D.InLcial Interviews,, 
Z.Gerral Manage ent 

.5 JUNE NT 

"xxx 

,- - -----................. 

15 OCT 

---- ----.- -,- - -,,- - ..---------

15 JAN 

F'
I -,

17 FEB 

T 

"INSTITUTIO#IAL ANALYSIS 
A.Reviev Provincial ,Dist.Ort .. 
&.Assess Capabili ties 
C.Determine Funding Soirces 
D.Assess Interagency Coordinatlot 
E.Oetterune manpover Availabilit] 

i needs 
F.Assess incerface v/rural dev. 
G.Preiare initial evaluation 
W.Coitinue Zvaluition 
I.Prepare progran recomendation 

. 

P 

LXI 

..... 

-I 

. 

.. 

. 

o 

. 
P e 

_. 

'" 
2 

A2 
*._ 

-; 

,)

' 

IA' 

I.TECH ICAL/ENCINEEXINC ANALYSIS 
A.Prepare road inv a ntory 
B.Daternine traffic vol/typesC.0btain qipIment inventory 

-.. 
......

"'T... 
-.. _ 

'.-
.. 
o...,....X€ I 

D.Obtain br idel st uc t.inventory 

E.Assess design, 
tain capabilities of PN & KUIi 
(Procedures) 

T.Assess cap.btlitiy of local 
construction consulting&&1 

''" 

___I 

Ionstructstn
-xxxx----

C.?repare initial evaluation 
H.Ccntirme evaluation ------
I.?repare pregran recomendationi ________- , -

.AI.14C WVjkX 
A.A-sess requiraLnts 
I.Reccamerded Prolras 
C.Offshore Training-
D.Tech.nolcgy Transfer 

_XX30LXXW 

"wwRAwm 
M""" M . 

I 

xx 

xx 
XXX =XXXX Ix 

l 

-

" I 

A.nitial report&cutline final 

I.Draft final report 
C.COIIAID Review 
D.Prepare Final Report-A 
E.Mnhly narrative reports 0 

-

o_ 

. .. . . __ .01 

{ o 1.3 

I 

FT. UPA7.i1ATL.-
_SI 

kYI ATK41 
K NDMI j -'ThS -. 4 11.2 12.0 10.2 9.0 6.5 4.0 

-.-....-Acti ty s. 
1.3 

required Total 

........ Offshore Activity man-mo 

-- progress as of 31 Decembr 1979 STUDy PROGRAM FOR FEEDER ROADS REV.A 9 January 1980 58.6 

KANACENENT I 
SCL4EDULE 



-- 

--

- --

IEML EC ULJULY AUGUSbT WIrWILI CUMER NUVEIIMLi DEJLMEr)5R
I -PROJE:CT" M-ANA[EMENTr'rHO)ILXZA'TI, 15 JUE NxP 
 1
 

A.Pkbi lizat ion 
 LA X
 
I.naviL Schedul es/budgetso. 
 . . " . .

C. Initial Data Review 
 m ~ ~ ~ 4 
D. InItLal Interviews 
 Wm S
 
et. % ra j Mana ge m ent 
 -----ue--- --

11. INSTITUTIONAL ANALYSIS
A.Reviev Provincial ,Disc.Org. 
 ------- .....

I.Assese Capabilities 
 ...... -
 Xe - w C.Determine Funding Sources 
 .. ,,
D.Assess Interagency Coordinattot ...
 
E.Det nmine manpower Availabilit .. . : . - - - - o

/needs -------

F.Assess interface v/rural dev.
 
C.Prepare initial evaluation
 
H.Continue evaluation
 
I.Prepare program recomendation 
 .--. . . . hKNuMoX-W 

1II.TECNICAL/ENCINEERING ANALYSIS -

A.Prepare road inventory

B.Determine traffic vol/types 
 ...........
 
C.Obtain equipment inventory 
 .1 J ______D.Obtain brLdge/struct.inventory "_____ _ "_I
 
EAsmess design, construct,sain

tain capabilities of P1 & KPW
(Procedures)
SF.Assess capabilitly of local .x .-,x
 

cosstuctiolti_ local _f 

construction consulting &
 
equipt firmslindustry 
 X ------ ......
 

C.Prepare initial evaluation
 
H.Continue evaluation 

I.Prepare program recow'endacioni 


,.,t _X______
3i""tj"m -


IV. TRAINING WORK PROGRAM 
A As s e s s rcqu i r wm nt s ------- M ix XX X X X ' x x X j X = 
S.Recommended Programs 
 -. mw- 'xcxxmew
 
C.Offshore Training 
 t
 _...... 
 ...
D.Technology Transfer
 

F. REPORTS 
 I 
A.Inicial report&outline final
 

Report

B.Draft final report 

C.GOI/AID Review
 
D.Prepare Final Report
 
E.Monthly narrative reports
 

UT.EXPATRIATE ts.I IHATF:J)

[N INDONESIA MAN-MONTHS A,.&, 11.2 12.0 10.2 9.0 6.5
 

.,Acti-.,i i ........ Offshoi
 
xxx - progress as of 31 December 1979 STUDY PROGRAM FOR FEEDER ROADS REV.ZL 9 Jan
 

MANAGEMENT I
 
QN SC'HEDULE
 

http:Disc.Org

