
P9- AA J- Iq5 	 ovELsE s
 
MAILING ADDRESS 

P.O. BOX 911I KlEYT 
OFFICE ADDRESS:• KEBAYORAN TIUR 

CASE BUILDING. 4th FL. JAKARTA SELATAN 
JL JEND GATOT SUBROTO JAKARTA SEATAN E A 

INDONESIAKINDON INDONESIA 
TEL : 6)1 *wt. 244 /246 

TELEX : 46328 PUTKAL JKT 

CABLE : PUTKAL JAKARTA 
File No : POC-J-O1O1-GA 

D a t e : 9 January 191 

Directorate General of Highways
 
Jalan Pattimura No.20
 
Kebayoran Baru
 
Jakarta - Selatan
 

ATTENTION of Ir.Soetrisno Roeslan
 
Project Officer
 

SUBJECT 	 Monthly Narrative Report,
 
The Study Program for Feeder
 

Roads Management I, Contract
 
No.16/CTP./LN/BM/79.
 

Dear Sir :
 

fifteen copies of the Monthly Progress
Transmitted herewith are 


Report 06 required by Appendix F of the contract.
 

Very truly yours,
 

Project Manager
 

Encl. : as stated
 

: Mr.Paul Thorn, USAID, Jakarta (8 copies)
cc 

Xr.J.Fehrer/D.Boomhower, RMP, Pasadena
 

Mr.J.Wight, PIL, Manila
 
File 

CGA/ is 



1 of 	3
 

NARRATIVE REPORT #6
 

for Month Ending 31 December 1979
 

For
 

THE STUDY PROGRA1I FOR
 

FEEDER ROADS MANAGEMENT I
 

1. 	 WORK ACTIVITIES
 

1.1 	 All work activities were in Jakarta during the 
month,
 

except for a visit to Bandung Training Facilities and
 

educational institutions by the Deputy Project Manager 
and
 

the Training Specialist. Several meetings were held with
 

Bina Marga anl USAID regarding the Final Report, off-shore
 

training and contractual matters. Additional meetings and
 

interviews were held with Bina Marga and other GOI 
repre­

sentatives regarding institutional and technical subjects.
 

The four Provincial Resident Representatives completed their
1.2 


work and departed Indonesia: Mr.McCool on 5 December, 
Mr.
 

Coyle on 10 December, Mr.Hanks on 15 December and Mr.Cantwell
 

on 16 December.
 

The principal activity of the consultant staff during 
the


1.3 

Due to
month was preparation of the Draft Final Report. 


the complexity of the various institutional, manpower 
and
 

training requirements and volume of data, it became evident
 

that the Final Report will run to over 400 pages compared
 

to the 175 pages estimated in the contract.
 

2. 	 PROGRESS SCHEDULE
 

The attached revised schcdule is annotated to show estii.iated
 

of 31 December.
progress as 


Due to the unexpected complexity and detailed requirements
2.1 


of this study program and report, it was 
necessary to re­

schedule the delivery of the Final Report to the contract
 



2 of 3
 

completion date of 17 February 1980. The Draft Final Report
 

is expected to be delivered in mid-January. As of 31 Decem­

ber, 	the Draft Final Report rough text was approximately
 

957 complete. Remaining is the writing of the remaining
 

57 and final consultant review and edit (which is being
 

done 	simultaneously in Jakarta and in the consultant's
 

home 	office).
 

Other factors contributing to the schedule slippage were
 

(1) 	Some holdup in completing the "Recommendations" section
 

of Part II of the report caused by waiting for the
 

further direction to be provided at GOI requested meet­

ings, including (a) relationships between Bappenas,
 

Bappeda and other organizations, and (b) combining
 

District Public Works and Provincial Sectorial organi­

zations. On 4 December, the consultant furnished a
 

paper on these and othe2r subjects to be discussed.
 

However, it was not until on or about 20 December that.
 

the consultant was informed that the meetings would
 

not be held and that the recommendations should be com­

pleted without same.
 

(2) 	Off-shore training program delays
 

(a) Late approval of program
 

(b) Delay in selection of candidates
 

(c) The requirement for Lwo months of English language
 

training of student candidates.
 

2.2 	 The Off-shore training program is now scheduled to commence
 

on 29 January 1980 (that being the date of student departure
 

to the United States).
 

2.3 	Estimated additional expatriate man-months required is 1.5.
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3. 	 MAJOR PROBLEMS
 

None outstanding.
 

1 Encl. : Progress Schedule
 

GBA/is
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