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PAGE 1 PROJECT APPRAISAL REPORT (PAR)
1,PRUJECT NO, 2., PAR FOR PERIOD: 3. COUNTAY 4, PAR SERIAL NO.
N/A June 1975 oAug. 1976 Panama 77-1
A PNOJECY NITLE
PL-4B0 Title II
. PROJECT '—‘ *DATI 1 ATV AT FROP | 5. DATE LATRAT miP ® OATE WRION PAR
DURATION: Began [ Y Ends FY N/A N/A N/A
0, V.S, 8. Cumulutive Oltigation b. Curient FY Estimated c. Estimated Bud et to completien
PUNDNG Thiu Poor FY: § Budgot: § After Current FY: §
11. KEY ACTION AGENTS (Continctor, Porticipating Agency or Veluntary Agency)
. NAME b. CONTRACT, PABA OR VOL., AG, NO,
CARITAS N/A
I. NEW ACTIONS PROPOSED AND REQUESTED A3 A RESULY OF THIS EVALUATION
. (x) .
Gimng] azore Jooey e LT or AcTions AT
X X [Bi-monthly meeting with CARE and USAID
X X ise AER in compliance with Audit Recommandations Oct. 76
X [Systemitize Inveatory Countrols/Records and Pollow-up by
Periodic Inventory counts at Warshouses Oct. 76
X [Inform 2ll pertinent stations of Procedures for ldemntify-
ing and certifying commodities unfit for Numen Conoump-
tm. m'. 76
X X Luk means to improve supervision, adainistration and
mansgement of the PL-480 Program by Mission and Caritss Sept. 76
X X Ppevelop an effective reportirz systea which sives accurath
and timely information on commodities and progrems. Sept. 76
p { rove program publicity Sept. 76
X Prepare work plan for seminars on mutrition report sed
avaluate completed seminars Sept. 76
X §$eck more coordination with OOP Sept. 76
(= L g pe, SV ST TR
ARVISED OR NEW D-uo- Dm- D-uo MDNOH D T July 21, 1976
. Viact

y] wanalal TvFgoWaNe, GionED INIVIALD AND Ba Y
Paul L. White /s, il 4/ shady
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PAGE 3 PAR N/A 1/15 - 8116 Paname 12-1
H. 7. Cantinwedi Comment on key focters ‘anmlaln 1oting of Other Deners
N/A
Ni. KEY OUTPUT INDICATORS AND TARGETS
197% TARGE TS (Percentoge /Rute /Amount)
A, QUANTITATIVE INDICATORS
cuMu-
ronsesoncurrur A el | oge | SeRE
1 - MCH (beneficiaries per roaweee | 6,200 6,200] 6,200 7,780 7,780
wonth) 25RY Sk |
ANCE 100X 100i'
1 - m’ (bl‘u!uur"- P.l‘ REPLANNED 6.2w 7,780 7.700
FPW - Workers and depeadents|”™ **"*° [10.000 | 10,000 482 482 4
beneficiaries per moanth ACTUAL
PLRPFURM.
ANCE o .
Il I'LANNED
T B PLANNEZD
pEAY Shu. A .
ANCE - # . !’*
REPLANNED
PLANNED 4
ACTUAL
PERFORM-
ANCE I
REPLANNED
W QUAIITATIVE INDICAYORS COMMENT:

FOR MAJOH OUTHUTS

" Childrem at pre-school feed
ing ceaters and lactating
mothers receive commodities na

8_regular basis.

i e
- 1

e in some provinces.

Lack of supervisiom because mo wehicle

Poor coordination with

2.
Self-help for commmity
developassnt purposes.

COMMENT:

or Problems:
[ 4 “l M. .tc.)o
ongoing progrems.

Lack of coordimation with GOP Ministries

Lack of persommel to supervise

COMMENT
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IV. PROJECT PURPOSE
A. 1. Sietement of pwpese s surrontly onvl;o.o‘. 2. Soms o8 in PlOPf"/U vEs D NO

a. MCH to provide mourishing foods to preguant and lactating wmothers and their
children up to the age of six.

b. FW improve the nutritional status of participants and of their families (e.g.,
children) and to aid community in devslopment in the areas of sducation, health

and housing.
.l. 1. Cendltions -;T;:h will exist when
sbove purpese is schioved. 2 Hvidence 1o dete of pregress towerd these condMione.
a. MCH: a. MCH:
1. First and second degres malnu-| 1 and 2. General evidence that pravalence of mal-
trition will be reduced by re- nutrition is decreasing among this group.
ceiving balanced supplemeat once
a day.

2. Pregnant and lactating mother
and their children enrolled in t
MCH program will show improved
nutritional status.

b. FR: b. FR:
1. In receat supervisory visits, incressed activi-
l. Improved educational level. ties of "promoters" in nutrition, health, and edu-

cation have been evident.

2. More produc-ion in agriculture] 2. Field visits by USAID reps. have evideuced in-
creased production (mo quaatita®ive assessment

J. More construction in the com- available.

sunity (i.s., housing and feeding 3. Several feeding centers aasd comcrete houses
ceaters) bhave been constructed duvriag the reporting period.

V. PROGRAMMING GOAL

A Stelement ol Programming Goal

The goal of this prograas is to contribute to the improvement of the nutritional status
of wothers and young children and to assist rural communities in overall development.

9. Will the achievement of the praject puipose mehe a vignilicant contribution 1o the pregramming geal, given the megnitude of the nations!
peblem? Cirg ovidonce

Yes. Some improvement in the actual nutritional status of the participating rural com-
mmities has been observed, and an increased awareness of the importance of proper
butritionsl and sanitary behavior has been demounstrated by thess commmities. PYor
example, communities are varying their diets to include new food stuff sad to provide
additional food foods in different ways.
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