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END OF TOUR REPORT 
Raymond V. nlson 

Chief of Party and Provout for Agriculture and Veterinary Medicine 
Ahmnadu Bello University, Zaria Nigeria 

Kansas State University-USAID Contracts AID/afr-830 and 707 

I. 	Introduction
 

The writer was the first Chief of Party for this project in 1964-65. 
This has provided an opportunity to see the progress that has been made 

in the 10-year period 1964-1974. The very rapid development that has 
occurred throughout Ahmadu Bello University and in the Agriculture-Vet­

erinary complex has been most heartening. 

Detailed semi-annual reports were prepared for each of the two con­

tracts constituting the Kansas State University project. These eight 

reports outline in detail the activities and accomplishments during the 

two years covered by this tour. Therefore. this report will give oily 

a broad general summary of the period concerned. 

The writer was nominated and assigned to serve as Chief of Party 
for the two USAID contracts AID/afr-830 and AID/afr-707. However. soon 
after his arrival the then Provost for Agriculture and Veterinary edicine 

resigned his position and the Vice Chancellor of the university asked the 

writer to serve as the Provost. Approximately half of the writers time 

was therefore devoted ti the Chief of Party duties and half to being Pro­

vqot. This arrangement was approved by USAID and the position of Provost 

has been added to the staffing pattern for Contract AID/afr-707 which is 
continuing.
 

II. Project Objectives 

Major objectives of the KSU project during the tvnyears covered by 

this report were as follows: 

1. 	To provide personnel for designated Ahmadu Bello University 

staff p-siltinns. 

2. 	To assist in bringing about further development and improve­
me-it of teaching prograrms in the Faculties of Agriculture 

and Veterinary Medicine. 

3. 	To assist in increasing and improving agricultural and vet­

erinary research as wvll as service and out-reach programs.
 

4. 	To assist in the expansion and development of non-degree
 

teaching programs in the Division of Agriculture and Live­

stock Services Training.
 

5. 	To develop extension programs in livestock management Ir­
rigation aii agricultural engineering within the Extension
 
Research Liaison Service. 

6. 	 To promote the tralini of Niperians for staffing of the 
above units of Ahmadu Bello University. 

7. 	 To bring about an orderly phase-ott of contractor assist­
ance to most areas of the agriculture segment of A.R.U. 

8. 	 To take over from IJAID those services previously provided 
to the contract by the USAID office in Zaria.
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111. HaIor Protect Activities and Accomlishments 

All contract technicians except the Administrative Assistant filled 

Bello University positions. Nine served as heads ofestablished Ahmadu 
of DALSTdepartments, one as Dean of Veterinary Medicine, one as Director 

and one as Provost for Agriculture and Veterinary Medicine.
 

The maximum number of contract technicians at post during the life 

of the project (24) occurred at the beginning of the period. However, 
as some positionsstaff numbers decreased to a total of 20 by July, 1973 


in agriculture were discontinued 
 A further decrease of 9 occurred at
 

the end of June, 1974 when the agriculture contract (830) phased out.
 

One new position, that of lead of the Department of Veterinary Public
 

Preventive iludicine, was added to the veterinary program inHealth and 
Also, the positions of Provost for Agriculture and Veter-June, 1974. 


inary Medicine and Head of Department of Animal Science were continued
 

under contract AIF/afr-707. There were, therefore, 12 regular staff
 

positions, all of which were filled at the end of the tour.
 

Largely as a result of operation of the ABU School of Basic Studies,
 

is no longer a limiting factor in
Availability of qualified students 

stucnt nu.bers in either agriculture or veteri­regulating university 

nary medicine. Enrollments are now limited by prysical facilities in
 

both faculties. 
 Since there has been no apparent progress toward the
 

letting of contracts for buildings under the USAID loan, this situation
 

is likely to continue well into the future. Both facu'ties have small
 

temporary buildings under construction which it is hopedI will be com­

pleted soon, but these only wili provide accomodations for present staff
 

and students alreaUdy accepted The admission of new students for the
 

limited to 60 for each of the two faculties.
1974-75 academic year will be 


Training of Nigerian staff members proceede,3 well during the period.
 

Twelve agriculture and 10 veterinary medicine staff members were sent
 

to the U.S. for participant training while 20 agriculture and 10 voter­

inary medicine participants returned. All returned participants wore
 

.any have worked closely with
assigned appropriate duties by ABU. 

Traired igerians are being
contract staff members since their return. 


given increasing responsibilities and are contributing to major policy
 

The departure of new participants, as weli as Nigerinnization
decisions. 

was delaye by one year wher, the National Youthof staff positions, 

Service Corps was established in 1973. All university graduates must
 

year in the N.Y S.C. before accepting employment.
serve one 

!ed to an increase from 21 to 33
 

in the ntmbor of participants to be trained in veterinary medicine during
 

the life of Ohe project.
 

Cis,-ussions with USAID officials 


in the Faculty of Agriculture was 

Graduates in 1974 had specialize,! in one of the 
The teaching of option courses 


initiated in 19'3. 


four options. leginning with the 1973-74 session, Ficulty of Agricul­

ture staff members took 
over from the Faculty of Science the teaching
 

of botany, sjology and chemistry tt first-year students in agriculture.
 

They also began teaching zoology to veterinary students.
 

A H.Sc. degree program in crop protection was initiaLed in 1973.
 

In addition to 4 full-time 14.Sc. students, 14 graduate students are
 

enrolled part-time 
 for Ul.Sc. and Ph.D. degrees in various fields of 

agriculture.
 

B.Sc.The University Senate has approved plans to lengthen the 

degree progrim in agriculture from 9 to II torms beginning with the
 

1974 student intake. The two additional terms will be luring the
 

Long vacations (summers) and will consist of practical farm training
 

on the university farm. A new curriculum in agricultural engineering 
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will begin in October, 1974. The curriculum has been planned 
in cooperation with the Faculty of Engineering which will teach 
many of the courses. 

In addition to their administrative duties, contract staff
 
members in the Faculty of Agriculture-I.A.R. participated in
 

research programs, guided other staff members in their research,
 
and served as advisors to Ph.D. candidates.
 

Duo at least in part to past activites in agricultural eco­
nomics carried out under this project, the ForJ Foundation has 

agreed to sponsor vontLnuLng support to that department through 
contractual arrangements with Kansas State University. This will 
Include salary topping for Dr. 0avid Norman, Head of Department 
and Dr. Henry Hays, both of whom wore formerly KSU contract staff 
members. Additional technical staff and staff training will also 
be provided. 

A new department, Veterinary Public Health anl Preventive 
Medicine, was created and started operating July 1, 1973. The 
Department of Animal Science, formerl.y in agricutture, became 
a joint department of the twofmcultLes. Curricuiar changes in 
veterinary medicine included rearrangements to offer all course 
work in the first 4 years anJ make the fifth year all clinical 
work. Requirements for H.Sc. and Ph.D. degree in veterinary 
medicine were revised and approved by ABU. 

Two returned veterinary participants who hid taken Ph.D. 
course work in the U.S. completed their lissurtations and re­
ceived their Ph.D. degrees fL-riAhmadu BEilo University. Re­
search activities increae! eibiificantly with the return of 
veterinary participants anJ the allocation M 45,000 from the 
university research fun! to staff members. 

A continuing educatlon program in veterinary medicine was 
begun with two educationaL nrograms one at aBU an(' the other at 
the University of Ibadan. Service programs of the Faculty of 
Veterinary Medicine were expanded and include rabies diagnosis,
 
a poultry disease diagnostic servico, ambulatory clinic an,!
 

field veterii.ary sorvices ar,' consui qtion with state veterinary 
officers.
 

Enrollment in certificate and diploma courses in the schools 
of the Division of Agriculture and Livestock Services Training 
more than doubled rising to 1043 students. Instruction was 
started in the new Bakura schoo. for irrigation agronomy and 
substahtial progress was made in development of physical facilities 
at the new school. Adission requirements and procedures were 
revised and improved! and curriculum itaprovenants were iaplemented. 
New certificate courses in irrigation agronomy, experimental agri­
culture, horticulture and poultry husbantry were initiated together 
with now 2-year diplona coursen in general agriculture and agri­
cultural mechanics.
 

Curricular improvements, staff training, and improvements in
 

livestock and cropping programs were initiated at the Kabba School
 
of Agriculture and the Livestock Services Training Center in Kaduna.
 
Also at LSTC a range management diLplona course was started, range 
management teaching aids wore (level oped and guidance was given to 
returned participants with range management training. At the 
Samaru iLchool of Agriculture, the certificate program in farm me­
chanics was improved an!l a book of lesson plans prepared. A diplo­
ma course in farm mechanics was also initiated. 
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Effective extension programs were conducted in irrigation,
 
livestock production and agricultural engineering by contract
 
staff members assinged to the Extension Research Liaison Service.
 
In each case, there was an opportunity for sne time to be spent
 
with a Nigerian counterpart who will continue the programs.
 

A Phase-out Transition Report for contract AID/afr-830 was
 

prepared In December, 1973 indicating the expected status of the
 

project at phase-out and actions to be taken ,luring the last six
 

months of the project. The indicate! plans were carrie' out re­

suiting in a relatively smooth transfer of luties to other ABU
 

personnel.
 

Contract support services (housing iaprovemaent and maintenance, 

radio operation, household equipment and vehicle maintenance) were 

taken over by the project when the USAID office in Zaria .losod in 

December, 1972. This was done without the employment of additional 

U.S. or local staff. Operation of these services has proeededas, in 
a satisfactory manner. 

The number of vehicles operated by the project, including 
vehicles for the contract technician in Lagos ait,!those used for 

support activities at Zaria, was reduced to 12 Juy I when Contract 

830 was terminated. Ito nuiber of drivers onploye! was reduced 

to 8 

1V. Activtes as Provost for Agricultu re ard Veto rtnaky%. Kdicing 

The Provost serves as ai assistant to the Vice Chancellor 

and plays an overall coordirtathag role for the Agricultural Vat­

erinary complex consisting of the Faculty of Veterinary ielicine, 

Faculty of Agriculture, Division of Agriculture an,! Lvastock 

Training, Extension-Resoarch Liaison Service anI Institute for 
Agricultural ALosuarch.
 

A sign.ficant contribution is male by the lrovost to the 

over-all operations of the Univursity through his taembership 
on 14 major university policy ho-icn. Those inclute the tni­

versity Council, Govurning Boards of I.A.R. an| manist and the 
principal university polli-y c~rwitteus. Within the Agricultural-
Veterinary Cot-plex coortInatici ts accoplisho , through con­

sultations and through the Pr.)vst's Advisory Comittee com­
posed lof heals of the varict n'idnistrative units concernes! 

A principal concern is th. rucruitnent i..se ectioni of 

canlilates for unfilio! staff p-itions Since rvera; a/oninis­

trativo units I!csiro persotrne with nlmilar trninioq, aii! scra 
positions are joint npp pintric s, It is imp)rtnnt that the re-
View of app&l'atins he r -r'inntvll. Solecti a coxrilttoes 
with memborship .f heals i,1tho units concuroeI ure formed 

Raecommonlationr f,,rnpp.,Atenn c.k. .i .',a by these corylittous 
tr the University Appolnti.ents an! ir(xiotIons Gmvnittcu. 

Special efforts wore ,%'.v to rcr,it qialifili perbons 

to gill heads of leparhmsnt O1ositions which wur,. vacatel by 
KBU personnel as rotract 030 torr.iriatu,. Outstnn ling ndi­
viOuals frcom Inlia with ,!pattinont henl r.xporiicu have ac­

cepted 2..uar contracts to hua,: the ,upartrxints ot Agronoy 

ani Agricultural agin ringl, An offtr will 1 ade soon to 
a thirJ Italian national for holship of tht Iuparttwnt of Sail 
Science. Dr 1).W Hormmn has rucuiv'! a leave of absence from 

KSU ant witil continue as Ilcan of the LOpartmunt of Agricultural 
9conisics as an ABU enpoyeou with For, F,,u '.aLl4.n nauietAoce 



Efforts wure male to ins ure that .i propmno itnttiont in­
stitute for animal protlnction research would bu iocatel at ABU 

A
l

and be integrate', ,ith prosd-t .vesatock reseeirch t-'niching 

prograis. A proposnti for estnbi tsLuaicnt ot such all institute 

was included in the ABU 'cv..opri nt plan request f,,r the ,975-80 

quinquonntwun. A srmall start tit this lirvction is being madte by 

establishment of a poultiiii ,f[ .kputy Director (Anitral Projucts) 
in tha Inat tat-i for Agricutural L-:vaCrch in the .7.-75 budget. 

The Provost seLvu as chainnan if the Uivtatty Farm Policy 
Board. A long-tern plan fur u- ot the fArm on *.!vulope1. A 
request ha3 betun ad, t., the Untver' Ity tkve, Iopmnt ,'juinttee for 
approval of N 83,OO0 for I974,-75 for constructtion of nvdedI facil­
ities. 

,'.s a result of requ.,3is ftov rainistry offi:ta s f the six 
northern stntem a ,.:vntrni irtiticial ir-.minAtton urit is being 
establishel t) serve ntnto fn! feicr.Il. A I prrai is -tavelop­

mont of the itir ts btijtug finanincel by n N1350,00) ,ocation of 
funts to ABU by tile Interir C.rin Selvict-s Aq.,:v.-y ()f the six 
lorthern stats, Ti, oni, w, hi,. a istcttion wi tiin tho fWpirt­
ment of Animal St-cince nu' is aininistere' ,11rcctly unicr the 
Priovc st's office . A St,,i t!ig C',1rittve with reprcsnt attion fr,'u 
state anlI fe, ritl eigenci, ha tivesbn fri .I t,) a Cvt , e the unit 
anI provi le c'ir linat Iom ,I A I nctivitics. ;-ppikc-itlons are 

being receIv tor a tretet A! the ou t t ti pm-,nt ordure 
have been prepar,! A coesu, rig archit.ct has been appoltel 
an I is work ing wi th a soln i r,, tte* in .. s iini g rLqul ro I 
butHings, 

A p lan waits lev , ,,pe cc nLraIt,, Vac ol ty ,f Sr icu lt,ire 
nnd School Iof ArL iltui t- p *". try tItAt hing an. pouitry research 
at the Schol o(f Avri,;l ,t A w rkii, c,rnt.tee to l'evelop­

qoestiti f neoIng 	 plans nn a t i) iii!i fiir fac iti i vs. 

A 	 Project ttpirntion 

1, 	A tent at Iv phso-tot dat of June 30, 1977 has been 
set (or this projurt While treentous progress will 
have' beci ti.'zh- in .uv loping Nigerians staff members by 
that Inte. fltht" %dillot bt! AIgerlans avatiable who 
have tho requlr,,l ,purielnce to be appin ted- as heads 
of ilepartuzimt C) in quont ly, expilt ifute probably 
of liv lrseititinnAiltite alnA ical i'itc bacogrouiits, 

wii'I t, p.,ye! fr thevs, positions uloit suw type 
of tchnicni ninItaltie tn coiiit tuel It ii luggustej 

that lli,',l m,i,tur itmitedt(oisttin-je ' na siatailce to 

provil ica It -hlp %taff lor the F'ncu,ty of Veterinary 
HLe?ILl w,. 'll i ,u I :tt t.y loile a,. .- Ptv.(nIon of the14a 
present contra, t -r by i ,,ic type of r,,pp0InA-up propram. 

2 	 There i- no I tiger A aetparati, l sitfi|n I ir A (hilef of 

Party for tits roiJvtt O1 If the staff iuwhera, all 
,f wh(w, o c upy fo. -ttIe AhII Iilt I iont, taiist servo aiin , 

as Chcf of l'nrt,. Nint, this Is the cas, the writer 
feele it i Inpsaratlive that a t S a'ttnistrativo 
assistant iI't noo t-, be proy elc i in',- thu contract. 

http:archit.ct
http:feicr.Il


VI. 

3. 	 Demands for graluates are growing with the rapidly
 
developing economy of Nigeria, but unrollrt;ents in
 

both the FlaculLy of Veterinary lie icine al the
 
Faculty of Agricu.tur, are limite by the building 
space now availablo. 'lo requests were na,!o for new 
bui Ilings fir these facult les in the next 5-year 
development p an bocause it was ansimuo construction 
of buildlings n'er AID loan 620-11-017 would co,)elinco 
in 1973 or 1174. USAID Sth.iulh! to e" it call tO X­
pedite the letttng of a contract f.r construction 
of these but :ink;n. 

4. 	The participant training program inveterinary meli­
cine, whereby .It ) course work is taken In the U S. 
andldissertation research i conJuctel at ABU, is 
being hampered seriously by iack ol equiprient with 
which to 1,1research. It was anticipatel that funsi 
would be teale nvatlnbio under thu USAID I tinfor 
early purchasu if this equipment Becauae of the 
expected nvailability if loan fu'!s, USAID cancellet 
ccnmitirdity fianl hi' ,et.' ,inler contract 707 for fis­
cal years 1971 ant1 1974 (the firm bulget for the con­
tract all ,! s 

7 1,107 in FY 1973 ant .36,503 in FY 
1974) It is -i,,'"vint that no loan fuinls will be 
available f,,oequipment since bids fr th, buildings 
alone execes utlthe twoutnt t"fthe &.-an As a riatter 
of urgency, U:;,IU jhould restore iuu,., t: the con­
tract for purchas.: of critically nuclei sciontific 
quipment si thot the. participant training plan may
 
be complete !,
 

Provost Activities
 

i. 	Continuel ephasis witie,l to be piaced on re­
cruitment ani seection of canlilates for positions
 
in the Agriculturu-Vuterinary Ciisplex
 

2. 	Continued eff.rtn should be made ti strengthen live­
stock research an! work toward leverpiuent of a 
livestock research institute, in cooperation with the
 
Federal g,)vernaent i Niguria, as an integrated part 
of the #%gricultural-Vcterinary Ciwiplex of ABU.
 

3 	 Universtly fat-i lavuloprinet will require altitional
 
attent ioni 

4 	 Ottfinitive plans must be mat,l so.ii In regarl to se­
curing bili tliie for the Faculty 4 V.terinary leuM­
cite ant1 Facialty of Agricllture- I &.i 

5. 	 Attuntiin munt be gtven to .*evt hlix.iont of the arti­
ftcia, insulnation unit and cot r 'tnAtt poutry 
teaching an t research 

6. 	AI that is p mailb -. shiulI b) tine to fUlster ito­
gration ant c(,, perntt it tuaong the various units 
making up the Agrlcultural-VeturinAry Complex of
 
ABU, 



Viz. 

Vi. Ack laed ent s 

The writer wishes to express his sincere gratitude for 
the excellent cooperation received from officials of Ahmadu 

ilo University, the USAID Mission, the Kansas State Univer­
sity administration, the International Agricultural Programns 
Office of Kansas State University, and the KSU-AID contract 

tern mebers without whom the progress indicate,%in this re­
port would havo been impossible 


