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END OF TOUR _REPORT
Raymond V, 0Nlson
Chief nf Party and Provnst far Agriculture and Veterinary Medicine
Ahmadu Bellr University, Zaria Nigeria
Kansas State University-USAID Contracts ALD/afr-830 and 707

I. Introduction

The writer was the firat Chief of Party for this project in 1964-65.
This has provided an npportunity to see the prngress that has been made
in the 10-year perind 1964-1974., The very rapid development that has
nccurred throughout Ahmadu Bello Universaity and in the Agriculture-Vet-
erinary complex has heen most heartening.

Detailed semi-annual reports were prepared for each of the two con-
tracts constituting the Kansas State University project. These eight
reports nutline in detail the activities and accomplishments during the
twn years covered by this tour. Therefore. this report will give only
a broad general summary of the perind concerned,

The writer was nominated and assigned to serve as Chief of Party
for the two USAID contracts AID/afr-230 and AID/afr-707, However. soon
after his arrfval the then Provost for Agriculture and Veterinary Medicine
resigned his position and the Vice Chancellor of the university asked the
writer to serve as the Provost. Approximately half of the writers time
was therefore devoted t~ the Chief of Party duties and half to being Pron-
vnrst, This arrangement was approved by USAID and the poaition of Provnst
has been added to the staffing pattern for Contract AID/afr-707 which fs
continuing.,

II. Project Nbjectives

Major objectives of the KSU project during the twnyears covered by
this repnrt were as follows:

1. Tn provide persrnnel for desigsated Ahmadu Bello University
staff prasftinons,

2. To assist in bringing about further develnpment and improve-
ment of teachinp prograns in the Faculties of Agriculture
and Veterinary Medicine,

3. To assist in increasing and improving agricultural and vet-
erinary rcsearch as wull as service and nut-reach programs.

4, To assist {n the expension and development of non-degree
teaching programs in the Division of Agriculture and Live-
stock Services Training.

S, To develop extension programs in livestock management {ir-
rigation and agricultural engineering within the Extension
Research Liafson Service.

6. To promote tho training of Hicerians for staffing of the
above units of Ahmadu Daello University,

7. To bring about an orderly phese-out of contractor assist-
ance to mnat arces of the agriculture segment of A,RB,U.

8, To take nver fram USAID those services previously pravided
to the cnntract by the USAID nffice in Zaria.
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IXI. Maior Project Activities and Accomplishmants

All contract technicisns except the Administrative Assistant filled
established Ahmadu Bello University positions. Rine served as heads of
departments, one as Dean of Veterinary Medicine, one as Director of DALST
and one as Provost for Agriculturc and Veterinary Medicine.

The maximum number of contract technicians at post during the life
of the project (24) occurred at the beginning of the period. However,
staff numbors decrcased to s total of 20 by July, 1973 as some poaitions
in agriculture ware discontinued. A further decrcase of 9 occurred at
the end of June, 1974 when the agriculture contract (830) phased out.
One new position, that of Head of the Department of Veterinary Public
Health and Preventive iledicine, was added to the veterinary program in
June, 1974. Aiso, the positions of Provost for Agriculture and Veter-
inary Medicine and Head of Department of Animal Science were continued
under contract AIF/afr-707. There werc, thercfore, 12 rcgular staff
positions, all of which were filled at the end of the tour.

Largoly as a rcault of operation of the 4BU Bchool of Basic Studies,
Availability of qualifiod students is no longer a timiting factor in
regulating university stuleat numbers in cither agriculture or veteri-
nary medicine. Enrollments are now limited by prysical facilitics in
both faculties. Sincec ‘there has becn no apparent progress toward the
latting of contracts for buildings under the USAID loan, this situation
is likely to continua well into the futurc. Both facuities have small
temporary buildings under construction which it is hopo! will be com-
ploted soon, but these only wiil provide accomodations for present staff
and students alrealy accopted The admission of new students for the
1974-75 academic year will be limited to 60 for cach of the two faculties.

Training of Nigerian staff members procoede! wall during the poriod.
Twolve agriculture and 10 veterinary medicine staff members were sent
to the U.S. for participant training while 20 agriculture and 10 veter-
inary medicine participants returnad. All returned participants were
assigned appropriate dutics by ABU. ilany have worked closely with
contract staff members since their return. Traired tligerians arc being
given increcasing rasponsibititics and are contributing to major policy
decisions. The departurc of nmew participants, as woli as Nigerianization
of staff positions, was delayc! by one ycar when the lintionai Youth
Service Corps was vstablished in 1973. ALl university graduates nust
servo one year in the N.Y 5.C. before accopting empioyment.

Cis.:ussions with USAID officiais !ed to an increase from 21 to 33
fn the nimber of participants to be trained in vetorinary medicine during
the life of rhe project.

The toaching of option courses in tha Faculty of Agriculturc was
{niciated in 19’3, OGraduates in 1974 had spacialize! in one of the
four options. Jeginning with the 1973-74 scesion, Ficulty of agricul-
ture staff members took over from the Faculty of Science the teaching
of botany, moology and chemistry t. first-year studento in agriculture.
Thoy also began teaching zoology to veterinary stulants.

A M.8c. degrec program in crop protection was {nitiated in 1973.
In addition to 4 full-time 14.Sc. studants, 14 graluatc students arc
enrolled part-time for !l.Sc. and Ph.D. degrees in various fialds of
agriculture.

The University Scnate bas approvod plans to iengthen the B.Sc.
degree program in agriculture from 9 to Ll torms bopinning with the
1974 studont intake. The two additional terms will ba luring the
long vacations (summars) and wiil consist of practical farm training
on the university farm. A now curriculuu in agricultural anginoaring



III.

will begin in Octobar, 1974. The curriculum has been planned
in cooperation with the Faculty of Engineering which will teach
many of the courscs.

In addition to their administrative duties, contract staff
members in the Faculry of Agriculture-I.A.R. participated in
research programs, guided other staff members in their research,
and served as advisors to Ph.D. candidates.

Duo & lecast in part to past activites in agricultural eco-
nomics carried out under this project, the Ford Foundation has
agreed to sponsor vontinuing support to that department through
contractual arrangements with Kansas State University. This will
include salary topping for Dr. David Norman, Head of Dopartment
and Dr. Henry Hayas, both of whow wore formerly XSU contract staff
members. Additional technical staff anl staff training will also
be provided.

A now department, Voterinary Public Hoalth and Preventive
Mad{cina, was crcated and started operating July 1, 1973. The
Departmont of Animal Scionce, formerly in agriculture, became
a joint department of the twofaculties. Curricular changes in
vaterinary modicine included rearrangemunts to offor all course
work in the first 4 yoars an) make the fifth ycar all clinical
work. Roquircments for if.Sc. and Ph.D. dogrec in veterinary
medicine were revised and approved by ABU.

Two roturned veterinary participants who had taken Ph.D,
course work in thae U.S. completed their !msurtations and re-
ceived their Ph.D. degrees from Ahmadu Beilo University., Re-
soarch activities incroascd significantly with the raoturn of
vaoterinary participants and thc allocatfon ¥ 45,000 from the
univereity rcsearch fund to staff membera.

A continuing cducation program in veterinary modicine was
begun with two cducational programs one at aBU and the other at
tha University of Ibadan. Sorvice programs of the Faculty of
Vetorinary Medicine were expanled and include rabics diagnosis,
a poultry disease diagnostic scrvice, ambulatory ciinic and
field veteriirary sarvices an! consu.: ‘ation with state vaeterinary
officers.

Enrollment in cortificate and diploma coursos in the schools
of tho Division of Agriculturo and Livestock Sorvices Training
more than doubled rising to 1043 studonts. Inatruction was
started in the naw Bakura sclico! for {irrigation agronomy and
substahtial progrcas was made in development of physical facilities
at the new school. Adnission roquirements and procedures wera
rovised and {mproved and curriculum iumprovemonta werc implemented.
New certificate courses in irrigation agronomy, experimantal agri-
cultura, horticulture and poultry husbaniry wera initiated togothar
with new 2-year diploma coursen in ganeral agriculturc and agri-
cultural mechanics.

Curricular improvements, staff training, anl improvements in
l1ivestock and cropping programs ware initiated at the Kabba School
of Agriculture and tha Livostock Sorvices Training Center i{n Kaduna.
Also at LSTC a rango mansgemant diplona course was started, range
management teaching aids wore dcvd opod and guicance was given to
returnad participants with range nanagement tiraining. At the
Samaru Lchool of Agriculturo, the cortificate program in farm me-
chanice was improved anl a book of lesscn plans prepared. A diplo-
nma course in farm mechanics wus also initiated.
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Bffoctive extonsion programs were conducted in {rrigation,
1ivestock production and agricultural ongiunecring by contract
staff members assinged to the Extension Kesearch Liaison Service.

In each casc, there was an opzortunlty for sonc time to be spont
with a Nigarian counterpart who will continuc the programs.

A Phasa-out Transition Report for contract AID/afr-830 was
prepared in Decembar, 1973 tnllcating the oxpocted status of the
project at phasc-out and actions to be taken Juring the last six
months of the projoct. The indicated plans were carric! out rec-
sulting in a relatively smooth transfer of utics to other ABU
personnal.

Contract support sorvices (housing improvement and maintenance,

radio operation, houschold equipment and vehicle maintenance) were
taken over by the project when the USAID office in Zaria .losod in
December, 1972. This was dnno without the employmant of additiona
U.S. or loca! staff. Operation of these sorvicos has proceodod {n
a satisfactory manner.

The number of vehiclos operated by the project, including
vehicles for the contract tuchnician in Lagos an' those uso! for

1

support activitios at Zaria, was reduced te 12 July 1 when Contract

830 was torminatcd. The number of Arivers employe! was reducod
to 8.

IV. _Activites as Provost for Agriculture and Vetorinavy Medicing

Tho Provost surves as an assistant to the Vica Chancellor
and plays an overall coordinating role for the Agricultural Vet-
erinary complax consisting of the Faculty of Vetorinary Medicine,
Faculty of Agriculturc, Diviston of Agriculture an! Livastock
Training, Extension-Rescarch Liaison Service aun! Institute for
Agricultural ilescarch.

A sign_ficant contribution 1s malc by the Yrovost to the
over-all operations of the University through his nemborship
on 14 major university policy holles. Thoso inclule the Uni-
versity Council, Governing Boards of 1.A.R. an! unist and the
principal university poltey committees. Within the Agriculturale-
Voterinary Cosplex coor!inaticn s accompiisho! through con-
sultations and through the Prov-at's Advisory Committec com-
posad of hoals of the varicus a'minfatrat{ve units coucerne!d

A principal concern is the rocruitiwnt aun' sc cctinn of
caniidates for unfilic! staff praftions. Since avera: a'ninis-
trativo unite Jesire persouns with simiiar trafiniog, an' sowe
positions arv joint appointne:ts, It {e tmporrtant that tho re-
viow of appifrations be corlinatel. Sulecting cormittocs
with membership »f hoals «f thu untts concurnel wore formed
Rocommaniations for appoantuents ace wals by theso cormittoos
te tho University Appointucnts and tfrowotions Comaittea,

Spociai vffnrts wore an'v to ruerait qualifivd peraons
to f111 heada of ‘leparmment gositions which wer: vacate! by
X8U personnel as contract 830 terminate!, Outstanling {ndi-
viduale from Inlia with department head cxporfoc.ace have ac-
coptad 2-jvuar contracts tu head the Jupartrwnts ol Agronomy
ant Agricultural Fegineoring, An offur will be made soon to
a third Inlian national for hoatship of the Dupartment of Sofl
Scienca. Or . W Horman has rucufved a loave of absonce from
K8U ani wiil continue as iloal of the Wupartment of Agricultural
Beconyaice as an ABU enmpicyoa with For!' Founiatlien nasictance

o



Efforts were male to {nsure that a propase?! nationat (o
stitute for animal pruduction rescarch would be located at ABU
and bo integratcd vith proseat ..vestock rescarch an' teaching
programs, A proposal for estabiishuent of such an insticute
was {ncluded fn the ABU ‘cve.opment ptan request for the .975-80
quinquennfun, A smali start in this dircction (3 boing made by
eatablishment of a position ol Aputy Director (Antmal Products)
in the lnatitute for Ayricultural Kiascarch tan the 974-75 budget.

The Provost scives as chafiman of the Unfveratty Farm Policy
Board., A toug-term pian fur us2 ot the farm was ‘ceveloped, A
request has been wade to the Univer: ‘ty ivvetopment Cosmfttee for
approval of N 83,000 for 1274-75% for construction of necded facfl-
ities,

A8 a result of requests from minfstry offf:ia.s L the six
northozn atates a centra: artificial {esemination unit s boelng
cstablished th merve state ant federal a1 prograns.  evelop-
ment of the untt is bofog [inance! by a 8 350,00) .i.ocatfon of
funls to ABU by the Interin Crmon Scrvices agency of the six
aorthern states,  The antr ! be a scction within the Dupart-
ment of Animat bciunce an' 13 a'minfatere’ Jdirectly unier the
Provost's offtee. o Stevitag Cnmfttee with representation [rom
statce and foderal agenctes has been formed to a'vise the unit
an! provile coor hination ol 4 1 activities. dApptications are
baing receive! for a 'trector of the ungt tquipnent orders
have been preparcd A consudting architect has been appotted
and 1s workting with a smat’ corsdttee {n doesipgning required
butidings,

a plan was tevelope® 1o centraltee Faculty of agricuiture
and School of Apgrlculture pudtry teaching an. pouitry research
at the School of Agricultusc A vorking comfttee |8 ‘evelop-
{ng plans and a roquest for tan's for new facl ftivs.

Y, Recpmendagjors
A Project tperation

1. A tentativ: phasc-cut date of Juno 30, (97] has boun
sct for thie projuct  While trementous progroes will
have been wade tn teveloping Higerian staf{ members by
that Jdate, there will not be Higeuriana avaiiable who
have the required cxpertence to bo appelnte! as heads
of departments  Conscquent Iy, expatituts, probably
of lverse nattonaitties and acaltente backgroumts,
wil' be empooye! for these posttions unlcis some type
of techntieal assintance {a continuet It ts suggenteld
that V3alD conitder dimtte! continue ' asafstance to
provide teatoiship staf! for the Facuity of Veterinary
Meflotne.  Thiw coul s b doae by an extennton of the
present contract or hy sove type of tepping-up propram,

2  There (w no L onger a separate pesition for a Chiof of
Party tor this srojuedt Une of tho ataff venbers, atl
af wham occupy fu.i-time ABU poeftions, wuat scrve also
as Chicf of Partv. Since this {s the case, the writer
fools {t {u {mparative that a U § antnistrative
assfstant (cntinue to bo provided an'er the contract.

\¢
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Demands for graluates are growing with the rapidly
developing vconomy of Nigeria, but e¢nrolluents in
both the Faculty of Veterinary Melicine an! the
Faculty of Agricu.ture are limite! by the butlding
space now availabla. o requests were made for new
butl:lings for these faculties {n tho next 5-yoar
development p:an because {t was assmimel construction
of butlidings un'ur A1D loan 620-0-017 would commence
in 1973 or 1774, USAID shauld o &'’ Lt can to ex-
pedite the leteing of a contract for construction
nf these but ilngs,

The participant training program in voterinary medi-
cine, whercby ™ ) course work is tauken in the U S,
and disscreation rescarch {e conducte! at ABU, s
being hamporcd suriously by iack of equipment with
which to do research. It was antici{pated that funds
would be male avarlabice under the USALD 1| an for
early purchasu of this e¢quipment Because of the
expected availability of loan fun's, USAID cancellel
commndity funis bu'pece’ unler contract 707 for fis-
cal yoars '9771 ant i974 (the finn bu'set for the con-
tract all we! 374,107 tn FY 1973 an! ;76,503 in FY
1974) It 15 =« 2vident that no loan funls will be
available for cquipment since bids {ur the buildings
alone c¢xccoe'el the amount of the 1..8n As A matter
of urgency, Uisall should resture fun .3 t: the con-
tract for purchase of critically ncele! sclontific
quipment 8> that the participant training ptan may

be complete!.

Provost Activities

l.

Continue! emphasaia wi.: pevd to be piaced on re-
cruitment ant sciection of can.lidates for positions
in the Agriculture-Vuterinary Complex

Continued cffcrta ahoutd be made t strungthen live-
stock research an! work toward developuent of a
livestock rescarch {natitute, in cooperation with the
Felurai governoent .f MNiguria, as an {ntegrated part
of thu agricultural-Veterinary Complex of ABU,

Univeratty farm levelopnent will require allitionat
attention

vafinitive pians wust be made sora fn regar! to se-
curing butitings (or the Faculty f Vaterinary Medi.
cine an! Faculty of Agricaliure-1 .

Attention munt be gtven tu -levelopuent of the arti-
ficia: {nscuination untt and coor'inate ! pouitry
teaching an! rusuvarch

All that is p ssib o« should bo done to foster {ate-
gration an! co paraticn anong the various units
omaking up the Agricultural-Voterinary Complex of
ABU.
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