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[ 30, 1973.A
O,. .uio~ v olly 

' t Cdl31­l RAP:.Ooo.pon.poe
il~:);Srj CT LIOT '-TIo, 


TO: Mr, 1Iillcm kel ­

rROM: A.R~. Whytemnd G.R he rson 


SUBOECTs LESOTHIO DoiJu Rural Davolopmront Project - Credit 361-LEO 

Pull Supcryipior. Regort 
-Thaba 

-e spent rrom :uly 25 to 29 in Lueoqho on the firat superviaion miasoon
 

of the Thata eosiu Rural Deveopt-lent. Project. We visited the first sub-area of 

the prajoct., imcl.-ding the Farincol Training Center at -I1-tuloo, and met the 

Government, VSAID and Project officials listed at Annex 1.
 

Pro tact Onto 

Amount at Credit :USS5.6 million1.01 

Nil
Amount Disbursed 


Arzcunt :t~ittaod .US014,O0O 

-atimated Diobursomont at Appreical t Nil 

Data of Credit Agreement March 23, 1973 

%bteo or rtrootivenoes . Not yet effective. TerminJ.l 
date extended toAugust 31, 1973 

Cloring Date i December 31, 1979 

Data o?'Lent Supervision I Nil 
a Thabs Ooiu Rurnl Development
Project Authority 


Project Authority 

Rate of Exchan~o USSI R 0.65
 

1.02 The project is dosigned to incrose productivity of agriculture end 
. 

former inca and to urrest sail erosion. It concsits of the following parts 

A. CrodJt S1nuLi*R ror form input& Including improvod ceudl, rartilLuer, 

tractura and machitury, draft eimal and dury stock, and La wiubl 

oulur~ud ?farrarcs to partiu~puto in intsgrntad rtaiiq (Purt F), * 



B. 	Extklci2' Services including advisory services on usa of inputs,
 

cultivation techniques, crop timing and control and production of
 

livestock.
 

C. 	Mlarketiri.i :rvices including the construction and operation of 

markets and stores for distritution of inputs, purcha-.a of farm 

output, provision and repayment of credit and provision of extension 

services. 

D. 	Training including (1) additional staff, buildings and equipment
 

for the Matelas Farm Training Center, training farmers in crop and
 

livestock production and budgeting, training managers of farmers
 

associations, conducting seminars; and (2) additional staff and
 

equipment for the rfasoru tractor t-aining school.
 

E. 	Research including the provision of staff, vehicles and equipment,
 

farm 	buildings, staff housing, laboratories, etc., for research on rain­

fed 	crops and integrated farming.
 

F. 	Integrated Farminqi in the development and irplementation of into­

grateo crop and livestock farming in about 5,000 acres of the pro­

ject. This necessitates some form of more permanent tenure and the
 

exclusion of cormunal grazing. It would include mapping and measuring
 

of holdings; land registration; fencing and shads for livestock;
 

inputs; controlled grazing; and implementation
intensified use of 


of a cropping plan including'fodder, grausland and crop rotations.
 

C. 	 Rondn in the contruction of about 90 km of all-weathor main roads
 

wonthcr access roads, and maintonanc , -rJuip­and atit IlO 1:', ufr dry 


mont for thee roaxds.
 



H. 	 Soil Conciliation including farmor occoss. ads with protective fencing 

and planting; terracing; drainage; earth dams; improvement of wi.Ler­

ways; fencing for installations; tree planting; and aerial photo­

graphy and mapping; soil analysis and planning for the project area.
 

1.03 USAID has agreed to grant U],".5 million ovor six years to finance the
 

soil conservation componunt of which '1.C56 Tillioa has been committed for the
 

first two years.
 

Summaryi
 

2.01 A goad start has been made under the ruject r:anager's leadership and 

with full cooperation from Government and USAID. Extension work has bogur' and the 

soil conservation staff and equipment are being obtained (paros 4.01-4.04). 

2.02 The existing maps are of limited use only, especially for the integrated 

farming pilot program, and it is recommended that the area he re-flown and re-mapped 

if USAID is willing to finance the cost (para 4.05). 

2.03 The project headquarters have been estaolished and offices and housing
 

obtained (para 4.06).
 

2.04 The dollar devaluation will substantially reduce IDA's contribution in
 

Rand terms and sympathetic consideration should be given to the effect on Lesotho
 

(para 6.01).
 

2.05 The authorized signatories for distursement applJcations have not yet
 

been submitted to IDA (para 6.02). Procurement, accounts, audit and insurance 

arrengetnents are satisfactory (paras 6.03 - 7.03). 

2.06 Project staffing is proceeding well and the local staff already re­

cruited are impressive (para 8.01).
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Action ecorr cnJcd
 

3.01 No special mattdrs call for follow-up action with Government at present 

(othar than t.he .orision of wuitr,dral signatoriL -). The attached letter at Annex 2 

has been sent to the Chairman of the Authority, copied to the Ministry of Finance, 

acknowledging courtesies receivcd aid expressing satisfaction with progress so far. 

3.02 i'io possibilitix_ of ontaining additional UZAID finances for new mapping 

sh-ould be explo:ed Litn IJ.. haI'! ::ctrs. 

3.03 The next risscn trsould tnke place in early 1974.
 

Physical Exccuti n 

4.01 Although the Crcdit is not yet effective, the project has got off to a
 

good start and many activities have been initiated under the energetic management
 

of Mr. V.M." Burke (ADS) and the staff already recruited, and with the full coopera­

tion of Governmcnt and U SAID.
 

4.02 ProjecL Arca. The project area has boon delineated (it differs only 

marginally from that agreed at appraisal) and the first sub-area of extension 

activities has been selected. This comprises some 43.000 acres round Matelas and 

was chosen becuuse of the existence of the Farmer Training Center, good communi­

cations and because .t seems Lo present fewest problems. Preliminary data on the 

area is given in Annex 3. The progrum for the coming season is concentrated on 

this area and will consist of solling seud and fertilizer for beans, maize and 

some potatoes. These inputs will be provided through two existing traders and also 

by project staff at six other more remote points. A Credit program for tnoso items 

will be initiated on a smrll scale Lo obtain experience. 

4.03 ExtrArn 5nrv ,,,,'. A Serior Extension Officer (r'r. 0. Woods) has boon 

selected and i. Lorkinq full-timo, ,1Lhough contractual arrangements with ADS have 

not yet been firjlized, and local extunsion staff', including area suporvisionA 



and extenrion n.;entc have been recruitx. Farmers in the area have been 

contacted and pla:.s are being dravn up for distribution of inputs for the 

r-er crops. appearo t:at farmer is high but in view of the1t" interest 

poor rccord of L', rc:.r'cz, p cf credit bett provision will handled 

-f '" p-.,-c.tcauti,>. .. 3 ....- dc-t perfcrmance by farmers 

4.associations in -:--e sut-arz'c are snc.,Iv. ln in Annex 

: e .
4.04 Zell '.-on c.'' is =oving fast to mobilise staff and equipment 

for the soil co::ilati~ n cc..:ponent and the Project Authority is receiving full 

cooperation f'roi local -:2. AID officials. Senior Plaring OfficerYas-y and The 

Superin­and the Conser",vation Engineer are due on September 15 and the :'echanical 

are under training in Nigeria.tendant on.Nove-ner 15, while from local staff 

'eav.hile the 2 o:r =oil cintizt in the ':inisty,, of Agriculture is worldng 

full time for the Authority ana the Chief of the Soil Conservation Division is 

giving valuatlf, hclp - both are USAID officials. Bids have been invited for the 

equipmcnt and tenders will be evaluated shortly. 

4.05 "e discuscccd the adequacy of available maps for both conservation and 

wider prpose. ,ith Authority-heand U'ID. Existing aerial photographs wore 

taken at a 1:40,C0O and wliile these would serve, blovrn up to 1:10,000, much of 

the conceivation ruiren . thcy v,ould not be adequate for like] ily futjro 

needs Cuch -i lnd regtntrnoun - ndju,stment. Furthermore ifn hntudary color 

photo,;raphs wcre :kcn they worAd :nive considerable time in tu d be more accurato 

for soil ,-:isi:;'. 'e th:cr:fore rec'cnd thrat if U2AID in willing to provide 

vich wouldadditioial ftuAr (of the ordecr of U' '5CO,000 o" peri:np: U2, 75,000 

be in i*:t , iv ct :u ::-ild r,-flown to p'mdlucI pho tuh:rnphfln,t?.u " t:.t . ". 1,0 

prefcrably in c9lor, at 1:15 ,OC0 u,'l at 1:5,000 u.)Ing ortioI}:0toLrnphic tec),rique., 

The:;e v;o. Id oeof i.;miue lon -tezrm be:.cfi'. The, i::utter war favorably rc.jvt,4 by­



4,06 ,-.......... . Authority has rented suitable offices in 

'acer-"and .- pLu... co:.structio i ofwizina ent housinf for which 

ittes and des!--.. ha-zbe ,0Lre(,,- teen. -elected and approved by IDA. 

Cnera:~ . ,.,[. . -:-:s 

5.01 	 No re.'2.:sr.: e- available and it is too early to forecast any. 

Future .. ......... :: .o t......... andr...it pricing 

marketi:- 'oli- . .r 4.C2 of :.e redit ;,.,reement are subject 

to !:'A c:e'.:z . r.ew,'e-n -. olicies, the recently:.e the vie-s of 

Pro4ect 	 -.-rd..i - ''c-._nt 

-.6.01 No ......na.zof.pro~ec coL-.c is yet necessary in Rand terms but they 

have "nc: l a:-1l- i:.dolla' tc..,ras a result of the dollar devaluation from 

US-0l:rO.79 at t..:vraical 16 1: .0.665 at present, as all project costs exccpt 

for 	expatria:u ,.alariez a'-1 the .oil conservation component will prcbably be 

- .incurred i. . _e cc: cun .2r"fahl in the Credit in likely to be about 

.
UZ2l 1 =ill .:. :,... : . :athetic(cnswideration be given to this 

problen tklkn.- into accour.t the proportion of !11.A financing originally anticipa­

ted, lesotho', ' ....... recoure.rc, and its lack of influence over the valuation 

of te -al. 

-
6.02 i . ,e 	Ji:cuzzc,l disbursement procedures Vwth Authority staff'.. ,'-t-

and t.-ey nr,, ;,r,.'or. th' £krct jI-,litcttiorn. eanwhile ve adv' csd Gover'.rnent 

to inibimit .. t delis, t.. authorl:ed cilGnatUre:n for applications. 

,}'t. and to standard 

tender doci' for i ,re , n .... Opecificatlon 

6.03 Proc:r-	 Authority !.as prepared given the mission, 

r'ewed In for ir:t 

year's rc : : . ' - .1: .qu 't wit .,,ill to :e(.t to ''A fO r ; v 

6.04 Fur41!". he pru.'c-,t hau oIprenn(! a bank account, into wlich the ovezi ..:nti .­

http:recoure.rc
http:US-0l:rO.79


has paid Li ucufficient Mrds for several mouhs operatiom, and ftuds are being 

provided in a ono-line vote basis. 

Accounts. Au:!!t ar .:'zr-ce 

7.01 Pending thte appointment of a project fina.Cial controller (a candidate 

Mr. Falconeri, as "een a-prov:ed by (3overrnent and contractual arrangements vrith 

ADS are bein-j p:'cceZse1, T.e Aditrativc Officer and Accounts Assistant are 

keeping st-ple but adequate cash expenditure records.
 

7.02 In discussions vrith the Auditor G-eneral, it was agreed that the audit 

would initially cover full expenditure checks and asset verification. 

7.03 The Authority hzs appointed insurance agents and will arrange cover for
 

its assets, cash in transit etc:. 

Orgnizat-- r .ia"iff 

8.01 In addition to the staff mentioned earlier, the Authority has engaged a
 

ahead of the Evaluation Unit (:r. :4elman) and has retained the services of 

sociologist 7r. ,2yx-nder till the end of the year; it has engaged a legal
 

adviser, and office -;taff. It is actively reuruitirng for the remaining posts
 

and there seczs to be little difficult- in obtaining suitable local staff­

those in post have an imprecsive degree of enthuniasm and competence. 

AR Whyto/dbg/ud 



Annex I 

!,ESOTHO 

TABA POSITJ PUPT DEVE OP-:-TT PROJECT - CREDIT 361-LSO 

Supervicion "ission, JiIl24-29 1973 

Persons !.et
 

Gover-r-ent 

Mr. J. T. :.apetla - Senior Permanent Secretary.aid 

Chairman of the Authority 

Dr. N.N. Raditapole - Ag. Permanent Secretary, L'inistry of 

Agriculture 

Mr. H.M. Nt'saba - Permanent Secretary, Mtinistry of Works 

Mr. R.Y.P. Pollard - Ag. Permanent Secretary, I.1inistry of Finance 

Mr. D. H. Tan - Auditor General 

Dr. Von de Goltz - Economist in charga of Ministry of Agricultu 

Planning Unit 

Mr. T. Thahane - Central Planning Jitice 

Mr. D. '!okhlsi - Certral Planning Office 

Mr. Helsath (UsAID) - Chief Soil Conservation Division 

Mr. P. Carol (US ) - Soil Scientist - Soil Conservation Division 

Dr. Doyle (FAO) - Research Division. 

U.S.- mba-

H.E. Charles J. :nelson - Ambassador 

Mr. N. H. Friabie - Charge d'Affairs 

14r. H. Johnson - USAID Administrator 

UIMP 

Mr. B. W. Taylor - Resident Representative 

Pro 4oct ?uhr ~ 

Mr. V. '. Burke 	 - Project ,anaer­

- Soniur Extencion Officer1r. B. Woods 



Annex 1 

Page 2 

Mr. Helman 

Dr. Lexander 

Mr. Monateng 

Mr. Petlame 

Miss :akjleta 

-

-

-

-

-

Senior Evaluation Officer 

Sociologist, FAO temporarily detached 

ILaribe Project PAO 

Administrative Officer 

Area SupervisOr 

Legal Adviser 

from 



ANNEX 2
 

THA9A M1'!ZT' r'* Lr)' [.'Fr!T PRJFrT - CREDIT 361-LSO 

Sunf rp.icn Nisnr'n, July 25- 29, 1973 

Mr. 3.T. ".apetla 
Chairman 
Theta Sosiu l-:a4 Devoip-ant Project
 
Cabinet Cffica 
iasoru 
Lesor.no
 

Dear Mr. ftapetlo, 

It was a pleasure for Vr. Henderson and me to visit Lesotho on the 

first supervisicn mission of the Tnaba Bosiu Project and we appreciated havinE 

the opportunity to moot you and other officials concerned in the project. We 

would like to express our gratitude for the cooperation end hospitality we 

rcceived. 

We ucro pleased to soe the enthusiastic and rapid start that ho 

been made on the Project and ue look forward to following progress in the 

future through visits and from the project reports. UW have no particular 

matters to co-7'Ont on at this time, other trion to mention the submission to 

Washington of authorized cignatorios on withdratwal applications, and we 

would like to Llizh you and those concurned in tho Project much success in 

its im9lemcntativn. I night add that we will tcko up with USAID officials 

in 'ilashington the question of re-mapping of the project area. 

With kind regards,
 

Yours sincoroly,
 

A. Robort Whyto 

copied to: Agriculture Supervision Unit 
(coo next pagn) 

http:Lesor.no


cc: M'r. C. 

,linistry of' Fil'.nco 
P.O. Box 33?5 

cc: Mr. K. llakmet~I 

lloinistry o~f 
P.O. 90X 24 
t'a eru 

,gjricultura 

cc: Hr. .i. ELurko 
Proje~ct 'aao 
Thata Ootdu ro.Jcct Aluthority 
P.O. Ccx 24 
Masoru 



0 data: 

TherAreTotalI*~ aroai aoros 

Toalheotaros 


N~~bai of fiold3 distributed for
 

Av e; o of fiolda, noros 

Areaof land distributed­
for cultivation acres 


of toal ~hectaros 


Percntae o toal readistributod
 
for cultivation 

2. Population 

Nu bor of housoholda 


Number of farm housoholds 


Nuabor of non-f r= housoholds 


Percentage of households without any 

Avorao szo of household 


Total population 


Number of =aloe 


Numbor of f .malos 


Porcontago of =also 


lParcontago of fomalos 


Sex ratio (crales por 100 females) 


21 Ltgrno =ong housohnld hoads 

Porcontago distribution: 

Miitorato 

Pow yona in school 

Primary school 
'
 ' ':::4K,~l :
:R! ': .,z;IAAI 


Seomdazy acool 

42404
 

17,248
 

19 

10,148
 
4P273
 

24%
 

2,620
 

2,069
 

251
 

6 

4.3
 

1p317
 

5t260
 

6,O57 

46.5%
 

53.5% 

87 

43.6% 

15.4% 

41.0% 
A:
 

0
 



J 2 
* 292 Absontoz4Pgs2 

Percontap o ohold mombera 
&fabsont from farms 15.6% 

Absont but in Lesotho 5.06% 

Absont outside Losotho 10.0% 

Poroenigc of households havir~" +',bsenloce 4.46,.14 

ANNEX 3
 

2e3 Labour fooca 
Por.s-r-ar 

Absont corbors 


Main vorkcra 

Helpera 


PaiA worker living on 

*- Others 

NIizbcr of oattlo 


lu"br of shcup 


Nwbcr of goats 


•oshod -49 

0.6
 

1.8 

0.7
 

f= 0.1 

i.
 

4,841' 

5,144 

6,508
 

Nnbor of livcstook.wlithl)711 

%vailublo pr-zing (vintor) oultivatod
 
lend oxoludaod but rook, crodod laond
 
ota. inowludod: 

aoros par livostook unit 5.4 
Hootaroo par livwatook unit 2.2 

Aroa per livstook unit as rcooc;.ondod 
by Tho Livostook Division, Jinistry of 
Agri ulturot 

" aors 10.0-

hco~ns 4.0
 

Nunbor of oo.ttlo owneurs 985 
=Iunlr of aht.Lp ovnnrs 383 

Nunbor of go'it ownur• 494 

X4sook, =ItI qwU, I cow or shuan or onto* 



- 3 	 ANNEX 3 

Pago 3. 

3. Liv,..stc.-: C . .	 / 
B.Rrcentugo 	of households owring - cattlo 37.65
 

/ sheep 14.6%
 

goats 18. 8 

Averagc .r.! of :'.t 4 l* per 	c:attleouming h:,..: holi 	 4.9 

Avcrn 	 -o '.,t.p
For 

own:rg 13,4
 

A v er-C, "".:.' ,-, : r- C -nt..:, goat 
owning K r,>11 	 13.2 

Forcent.: f .lj.;;~.;h 	 ,,t. utany an:_.. -	 53.7% 

Perccnta.;3 cruf with -	 ploughs 30.8% 

har'vows 15.4%
 
plantcrs 7.7%
 
cultivators 10.2%
 

:I. C!'C0 10.2% 

hot-'2 97.4% 

Si C1'!u 64.1% 
pie,:-Ixc's 23.1%
 

yok"CI 	 20.5%
 

s pajs 38.5% 

5. Cr -".n.."
Pa.-c,. I b t -.n c f larid
 

accor'd, r...'J­.
 

33.5%
 

27.7% 
0/t cr crops 61.2% 
W .4 ',. ', "., ' 	 8.Z%
 

(:.	 0 

tct.,1 r~:'j,,., 	 92 f, 

s. ­

AVLt"i(401 1r i!0jii 1r n # 


