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G.

Extc~ciom Services including advisory services on use of inputs,

cultivaticn techniques, crop timing end control and production of

livestock.

Marketira 3scvices including the constiruction and operation of

markets and siores for distritution of inputs, purchaca of farm
output, provision and repayment of credit and provisicn of extension

services.

Training including (1) additional staf®, buildings and equipment
for the Matelas Farm Training Center, training'farmers in crop and
livestock production and budgeting, training managers of farmers
associations, conducting seminars; and (2) additional staff and

equipment for the Iaseru tractor t-aining school,

Rasearch including the provision of staff, vehicles and equipment,
farm buildings, staff housing, laboratories, etc, for ressarch on rain-

fed crops and integrated farming.

Integrated Farming in the development and irplementation of inte-

gratoa crop and livestock forming in about 5,000 acregs of the pro-
Ject. This necessitates some form of more permanent tenure and the
exclusion of communal grazing. It would include mapping and measuring
of holdings; land rogistration; foncing and sheds for livestock;
intensificd use of inputs; controlled grazing; and implementation

of a cropping plan including-fodder, grassland and crop rotations.

Roads in the coastruction of obout 90 km of all-weather main roads
and obout 1C0 km of dry weather access roads, and maintenance trjuip-

ment for these roada,

(%



He Soil Conggguation including farmer accossAoads with protective foncing

end planting; terracing; drainage; earth dams; improvement of weter-
ways; fencing for installations; trec planting; and gcorial photo-

graphy and mapping; soil analysis and planning for thc project area.

1.03 USAID has =zgreed to grant UZ32.5 million over six years to finance the
soil conservz=%ion compenent of which $1.C56 rtillioa has boen committed for the

first two years.

Summary
2.01 A goad start has been made under the Froject Manager's lecdership and
with full cooperation from Government and USAID. Extension work has begur and Lhe

soil conservation staff and cquipment are being obtained (peras 4.01-4,04),

2,02 The existing maps are of limited use only, especially for the integrated
farming pilot program, and it is recommendod that the area he re-flown and re-mapped

if USAID is willing to finance the cost (para 4.05).

2,03 The project headquarters have been estaolished and offices and housing

obtained (para 4.06).

2,04 The dallar devaluation will substantially reduce IDA'e contrivbution in
Rand terms and sympathatic consideration should be given to the effect on Lasotho

(para 6.01).

2.05 The authorized signatories for disbursement applications have not yet
been submitted to IDA (para 6.02). Procurement, accounts, audit and insurance

arrangenonts are satisfactory (paras 6.03 - 7.03),

2.06 Pro joct staffing is proceeding well and the local staff already re-

cruited are irpressivo (para £.01).


http:4.01-4.04

Actian Recor-ecndad

3.01 No special mattsrs call for follow-up action with Government at present
(othur than the .uiamission of witndrawal signatorics). The attached letter ut Annex 2
has been sent to the Chairman of the Authority, copied to the Ministry of Finance,

acknowledging courtesies received and expressing satisfaction with progress so far,

3.02 tme possibilitiecs of obtalning additional UZAID finances for new mapping

should be exnlozed vith U210 heacaruclers,

3.03 The next rissicn should take plece in early 1974,

Physical £xecutizn

4,01 Although the Credit is not yet effective, the projoct has got off to a
good start and many activities have been initiated under the energetic management
of Mr. V.M. Burke (ADS) and the staff already recruited, and with the full coopera-

tion of Covernment and USAID,

4.02 Projoct frea. The project area has been dalincated (it differs only

marginally from that agreed at appraisal) and the first sub-area of extension
activities has been selected. This comprises some 43,000 acres round Matelas and
was chasen because of the cxisterce of the Farmer Training Center, good communi-
cations and because .t seerms to present fewest preblems., Preliminary data on the
arca is given in Annex 3. The progrun for the coming season is concentrated on
this area and will consist of selling seed and fertilizer for beans, maizo and
sone potatoes. These inputs will be provided through two existing traders and also
by project staff at six other more remote points. A Credit program for those items

will be initialad on a small scale Lo obtain expcrience.

4.03 Extra-icn Services, A Senior Cxtension Officer (Mr. 0. Wonds) has been

selected cno is working full-timg, cllhough controctuol arrangementc with ADS hoave

not yet been finalized, and local extunsion staff, including uroea nupurviuion'*



and extencion acenic have teen recruited. Farmers in the arca have beon
contacted and plans are teing drawn up for distritution of inputs for the
gumer crope. Ct-appears tnat rammer interest is high but in view of the

rrovision ¢f credit will be handled

‘
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associations in the subearca are smovi in Annex 4.,

4.04 ZSoil Tor-emration. UUAID is woving fast to mobilise staff and equipment

for the c0il coucerve*ion ccoponent and the Froject Authority is receiving full
cooperation frca local U3 Zztassy and AID officials. The Senior Planning Officer
and the Conservaion Engineer are due on September 15 and the llechanical Superine
tendant on-Noventer 15, while from local staff are under training in Nigeria,
Yearrhile the Jeolor Coll Tolentizt in the Ministry of Agriculture io worling
full tize for the Authority zna the Cbief of the Soil Congervation Division is
glvirg waluatle hclp = toth are USAID officials, Bido have been invited for the

equiracnt and tenders will te evaluated shortly.

4.05 Ve digcoucced the adequacy of available maps for both conservation and

wider purposer win the Authority and USAID. Exdisting aerinl photographs were
teken 2t o 1:40,C00 and vhile these would gerve, blown up to 1:10,000, wuch of

the conzervation reguirements, they would not be adequate for likelily future
needz cuch 15 land repissration and boundary adjustiment, Furthermore if color
photozraphs were +aken they wo:ld eave considerable time in e d be more accurato
for coil anolwyriz. Ve theratore recommend that 1 USAID is willing to provide
additional fwids fof the order of Ul 200,000 of which perbupn USC 75,000 would

be in the flrot venr, the prelcet arcoe chould Ye re=flown to produce photouraphn,
preferatly in csltor, at 1:15,000 and at 1:5,000 unling orthophotopraphie technlquea.

These woiuld te of irzengse lons=term benefid,  The matter war fnvornbly recelved b)'5



4,00 FProiec: sAminirc-ea-ion,  The Authority has rented suitable offices in

ageru and bog rnilofeses pending construction of @Whmanent housint for which
gites and deci Tz have nlready teen selected and approved by IDA.

(perasi:uy .uvoaezo and -orecusts

5.0l Yo recillts arc yve* availatble and it is too early to forecast any.

Pusure siccicois ool v rarticolor atoontion o Zovermmreat pricing and

~

porkesins policies wiloil wooder Jectlion 4,02 of tle Tredit Agreement are subject

to IDA consul<nticon, Ve reviewins vie nolicies, the views of the recently
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6.01 No reestization o profect cocis 15 yet necessary in Rand terms but they
kave Inereazsld ochammly in dollar teris az a recult of the dollar devaluation from
US21:70.79 at wporaizal o UCT 1: 20,605 at present, ags all project costs except
for expatriz:v calariec and *he zoil conservation comporent will prebably be
incurred in i, The conceguent ooorilfall in the Credit ia 1ikely to be about
USE 1 millinn and we guteess that ompathetic cencideration be given to thio
problen takin.: i{nTo acccuw.: the proportion of ILA financing originally anticipa-

ted, Lesothol'c lilretary recourcen, and its lack of influcnce over the valuation

of *re “nzil,

6.02 Tintur-ocoemtn, Ve Jizeucced dichurscement procedures with Authority staff

.
o

and they ars preoyaring the firct apnlieations, while we adviccd Govermaent

to gubait wi-tout deler tte authoriaed cignatures for applications.

6.03 Proc:re-ent, The Authority Laa preparcd and given to the minsion, otandard

teader docurer.to for wihdch are leln s reviewed in 070A, Opeciflcation for <iie Tirot

car'as requiranenss wd sdoequent evaluation A1l Le sent to 1UUA for approvide

6.04 Purd!e-s Tho pro’ect hac opeaed a bank nccount, into vhich the Govozmmcnte;


http:recoure.rc
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has paid in sufficient f®ds for several moaths operatiocws, and funds are being
provided in a one-line vote basic.

Accounts, Audit and Ircurance

7.01 Pending the arpoin‘ment of a project firanciel controller (a candidate
T

My, Falconery %as teen approved by Soverrment and contractual arrangenents with

ADS are teirg prcce:sed), ‘he Administrative Officer and Accounts Assistant are

keeping sizple tut cdequate cash expenditure records,

7.02 In diccussions with the Auditor Ceneral, it was agreed that the audit

would iritially cover full expernditure checks and asset verification.

7.03 The Authority hcs appointed insurance agents and will arrange cover for

its assets, cash in transit etc.

Organization nm1 J4alf

8.01 In addition to the staff merntioned earlier, the Authority has engaged a
head of *re IZwnluasion Unit (i'r. Helman) and has retained the services of a
sociologist Tr. Laxander till the end of the year; it hog enigaged a legal
adviser, ond office utaff. It is actively recruitirg for the remaining posts
and there seems to be little difficulty in obtaining suitable local staff -

those in post kave an impressive degree of enthusiasm and competence.

ARvhy te/dbg/ud



Annex 1

LESCTHO

THABA BOSIY RURAT, DEVETOPMENT PROJECT - CREDIT 361-~LSO

Governrent

Mr.

Dr.

Mr,

J. T, llapetla

M.N. Reditapole

H.X. Nt'sata
R.X.P. Pollard
D. H. Tan

Yon de Goltz

T, Thahane
D. Yokhasi
Eelsath (U3SAID)
P. Carol (USATD)
Doyle (FAO)

Tmtacsy

Mr.

Charles J. elson

H. H. Frigble

H. Joknoon

Unnp

Mr.

Pro!

B, W. Taylor

oct ‘u-tority

Mr.

Y. s Burke

Mr. B. Voods

Supervicion Vission, Julyv24-29, 1973

= Senior Permanent Secretary aad

Chairman of the Authority

=~ Ag. Permanent Secretary, linistry of
Agricul ture

~ Permanent Secretary, Mimistry of Works
= Ag. Permanent Secretary, liinistry of Finance
= Auditor General

-~ Economist in charge of linistry of Agricul tw
Planning Unit

- Central Planning Jifice
« Central Planning Office
« Chief Soil Congervation Division

« Soil Scientist - Soil Conservation Division

-~ Research Division
- Ambassador

- Charge d'Affairs

= USAID Administrator

-~ Resident Representative

- Project langger

- Senior Extencion Officer (é
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Mr, Helran -~ Senior Evaluation Officer

Dr. Lexander - Sociologist, FAO temporarily detached from
Laribe Froject FAO

Kr. Honateng ~ Administrative Officer

Area Suparvisor

Mr, Petlace

Miss Maxleta -~ Legal Adviser



ANNEX 2

THARA 80T T mUAL DEVEL 2O CHT PROJECT - CREDIT 361-L50

Sunervizion Misajon, Julv 25- 29, 1973

Mr. J.T. Mapetla

Chairran

Theta Sosiu iurael Devolcpront Pro ject
Cablnet Cffice

l'asoru

Lesotnho

Dear MNr. lcpetla,

It was a pleasure for Mr. Henderson and me to visit Lesotho on the
first supervisicn mnission of the Thaba Bosiu Project and wo appreciated havinc
the opportunity to meet you and other officials concerned in the projoct. \ie
would like to express our gratitudo for tho coopcration and hospitality we
received.

We wvera pleased to see the cnthusiastic and raopid start that has
been mada on the Project and we look forwnrd to following progress in the
future throuch visits and from the project reports. Wo have no particulor
matters to corrznt on at this timo, other thon to mention tho submission to
Washington of cuthorized cignatories on withdraval applications, and wo
would like to wich ycu and trose concerned in tho Projoct much succoss in
its imzlementation. I rnicht add that we will tcka up with USAID officislse
in uYashington tho question of ro-mapping of tho project arean.

With kind regards,
Yours ginceroly,

A. Robort Whyto

Chiof
copiod tos Agriculturo Suporvision Unit 'Q
(cno next pagn)
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cc: lr. €. Vad2ingto
Perranent Cecrotary
Hinistry of Financo

P.0. Box 335
Maseoru

cc: Nr. K. Raknhetla
Pernancns LesTutary
inistry of »3yricultura
P.C. Box 24
l‘aseru

cc: Hr. V.il. durke
Project ‘anagor
Thabda Bosiu rrojecct Authority
P.0. Bcx 24
Maseru
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Livestock Cowm. /
Percentagce of houscholds owning - cattle
[
shcap

goats

Avarage hor! of cnt+lo per cattle

ovning rh:iuschold

Averngse Tl of shewr per sheop

OWRing niui.noad

Averags orsiooT o conts rer geat

ovning koo noll

Forcent: . of houscholls without

any aniz..o

Anirmal ir v imel oo nte gnd tonlg

Perccentaje ¢f Iarus with - plcughs
harrows
plantcera
cultivators
nlodges
houy
sicklea
pics-axuy
yoken

spadaa

e LRI T Y ST 1Y
Croprirm.s @ 1ot wn

Porcent.m: linsribution of land
according s 13

1orehu

s/t sulaiztancy cropa
wheat (vsnser)

whoat (;i;a’_‘,t:!‘)

beany

s/t o oon BR SVB
ctal o arend

-
-

.-
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Averaon sl of noiding A0raon

37.65%
14.6%
84

13.4
13.2

53.7%

30.5%
15.4%

7.7%
10.2%
10.2%
97.4%
64.1%
23.1%
20,5%
38.5%

33.5%
27.7%
61.2%
8.3%
3.0%
17.0%
1.2
0.5
3.0
92 .15
n.0%

'iou

ANNEX 3

pBQQ 3,



