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PART I

SUMMARY REPORT
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PROJECT MAP

The Aceh Road Betterment Project is located in the
provinces of Aceh and North Sumatera,

Three sections currently under construction are
shown on the attached map ¢

Section I ¢ T.paktuan - Kruengluas Road lecated
on the South coast of the Aceh Province.

Section IT ¢ Sidikalan; = Kruengluas Road, which is
partially in Ncrth Sumatera but
particularly in Aceh Province.

Section III : Kotacane -~ Blangkajeren Road, which
is in the central area of the Aceh
Province,
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GENERAL SUMMARY

Congtruction Progress

The following is a report of Construction Progress to
date including Contractor performance for April 1979

Overall April

Location Planned Actual  Planned  Actual
Tapaktuan 89,90% 7¢27% - 0%

Sidikalang 59.7% 29,98% 3.1% 1,91%
Kotacane 48,6% 23.96% 2,1% 0,99%

The Contractor PT Hutama Karya reported Work-in-/’lace (WIP)
progress of 1,3% for April, the highesc WIP prngress
thus far,

Cost Escalation

Labor cost data is still unavailable for the period
December 1977 thru April 1979; accordingly, the Engineer
cannot prepare an Escalation Invoice for Contractors as
required,

An attempt is being made utilize the Cost of Living Index
(CLI) for Sumatra and relate it to Labor cost.
Contractors are now considering this approach,



Retender of Project

The final draft of Retender documents has been
submitted to the Directorate General Bina Marga for
approval, Retender will include additional Expatriate
contractors for work on this project.
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MAJOR FROBLEM AREAS

Construction Progress

It is envisioned that construction progress will improve
with the addition of Expatriate Contractors to all three
Sections of road in this project.

Plans are underway to negotiate the Tapaktuan - Kruengluas '
section of road with R3EA, a Taiwan contractor,

In addition, mnew Expatriate contractors will be sought
thru Retender of portions of the remaining two sections
of road, i.e. Sidikalang - Kruengluas; and Kotacane -~
Blangkajeren,

EY Marjaya

A settlement agreement is under negotiation between

FT Marjaya and Bina Marga with regard to replacement of
PT Marjaya by an Expatriate Contractor for completion
of the Tapaktuan -~ Kruengluas section of road,
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PART IT

HEADQUARTERS _REPORT
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HEADQUARTERS FORCE _REPORT

. Begin End . s Location
Classification Period Period Variation sdk Mdn Ikt

Expatriate
Engineer-in-Charge

Dy Enge.Contracts
Dy Eng.Materials
Bridge Design Enge
Alignment Enge.

U\IH!—AH.—S-
.MIHv-t-ln-lH
OIOOOOO
u:li-lt-tt-lt-ll-t
I
1

Indonesian

Progress Enge. and
Contract Admin,

Ass.Bridge Design
Engineer

Ass.Material Eng.
Chief Surveyor
Surveyor

Chief LabeTech,
Labe.Tech,.

Admin, Manager
Purchase Officer
Jr Accountant
Secretaries
Draftsman

Clerks

Radio Operator
Drivers

Office Janitor
Maintenance Men

w
O}.\A\IHNHNHH)‘NDAOD-IHD-IH

+ + +

» =0 O 0 OO0 0 00 0 00O mOOO O

W N

O L= G O M N e et ] e B b e ek ek b
]

w W
OHF&\]HNMNRD‘HNHHHO—!QH

Total Personnel 35
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MATERIALS CONTROL

Two Local Assistant Materials Engineers are currently
receiving orientation in Materials and Quality Control
at the Sidikalang Testing Laboratory, See attached
Bar Chart,

The Deputy Engineer of Materials visited all three
sections of Road during this reporting period,

Section I : Tapaktuan -~ Kruengluas Road

No activity by the Contractor. Laboratory started
work on soils classification from station 0 + 000 to
Sta 60 + 00, The existing subgrade up to station

30 + 000 is now classified, including two borrow
pits for additional subgrade material if needed,

Section IT : Sidikalang - Kruengluas Road

The Contractor produced sub-base and modified base
course within specification. Subgrade from Sta 52 + 400
to Sta 50 + 350 was tested and found satisfactory,

Sub=base
The Contractor placed and completed sub-base materials
from Sta 53 + 000 to Sta 50 + 500,

Base
Base from Sta 54 + 820 to Sta 54 + 500 was tested and
found satisfactory.
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Penetration Macadam
The Contractor placed Macadam Pavement from Sta 5§54 + 820

to Sta 54 + 500 and from Sta 54 + 100 to Sta 52 + 900,

Bridges

Lae Leam ¢ All concrete samples tested met the
28 day test requirement,

Lae Simbolon ¢ All concrete samples tested met
project requirements,

Box Culvert:

All concrete tested met the 28 day
test requirement,

Lae Namboras

Section III : Kotacane ~ Blangkajeren Road

Sub-base
The Contractor placed and compacted satisfactorily
to station 15 + 400,

Base
The material up to Sta 8 + 00 meets compaction and
project requirements,

Penetration Macadam
The Contractor completed placing paving to Sta 6 + 300,



TRAINING = PROGRAM FOR ASS.MATERIAL ENGINEERS
IN H.Q. LABORATORY

MR. + Ir Mirze Mustafrin

MR. ' Ir DRudy Pitra

FEB.

SECTION L

SECTION Il

MARCH

APRIL MAY JUNE

{. Infroduction In Construction Moierlals i e
2. Testing and Testing Procedures | .
3. Soils clossification In Head Quorter's Loborotory L
4. Concrets Moterials ond Design
5. Quality Control In the fiskd
6. Paving and paving design ond redesign
7. Paving Quality Conirol In the fleid
8. Borrow-pit location ond Sampling of Soil gravel rock etfc. e ottmed

Field trip locating possible borrow - plts i i

J ]

0. Generalization of training i'-l T
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TRAINING PROGRAM

A formal language training program was initiated at
the Sidikalang Headquarters to improve communication

skills, . .* . . - Classes convene once a week for
90 minutes each in Indonesian and English language
respectively,

Some 30 staff members are involved in this training
program at Sidikalange Considerztis. is being given
“oward extending this program to all sitess
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PART II

TAXILED SECTION REPORT
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NARRATIVE REPORT
TAPAKTUAN - KRUENGLUAS SECTION

This section remains in litigation involving
PT Marjaya and Bina Marga. Negotiation with
RSEA, an expatriate constructicn Contractor
from Taiwan is underway to complete this wor!l:,

Resident Engineer forces are re-surveying the
road and installing survey monuments so that
construction can proceed without delay when
resumed,
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ENGINEER FORCE REPORT
TAPAKTUAN - KRUENGLUAS SECTION

Begin .End
Classification Period Period Variation

Expatriate
Resident Engineer 1 1 0

Indonesian

Ass, Res.Engineecr
Inspector
Instrumentmen
Rodmen

Chainmen
Quantityman
Draftsman
LabeTechnician
LabcTech.Bina Marga
Driver Mechanic
Drivers
Typist/Radio Operator
Office Janitor

N e
O Wi 1 & O o= DN N N =
S +
L = L N L I U U TR U v
+
= O 0 0O 00O o o

+ +
HHIOOOO

Total Personnel



MATERIAL ON SITE

SUMMARY
secTion » _ Tapaktuan-Kruengluas  \o\ry enping @ _April 1970
Begin Period End Period
ITEM umIT -
Quan. Pricein Rp, Quan . Price in Rp.
601(2)Subbase m3  F.098,25 14,078,580 | 5.098,25( 4.0784580
koinf. Steel kg 4544409 16,000,000 454,409 6,000,000

R Y

lb
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ACEH ﬁOAD BETTERMENT PROJECT

MONTHLY FINANCIAL SUMMARY

Section Tapaktuan-Kruengluas

Contractor _FT Marjaya

Period NO. 20
Contract No, _ 13/CTR/Li./BM/76

Original Contract rrice _RPe 2419547754000~

April 1979
Feriod Eﬂdlﬂg Date —No _IQVOiQe_reC_eim-m—Am‘il.1979

Contract Price Beginning of

Rpe 2019547754000~

Period , Including C.0. No. 1

Controct Price Changes
Accepted during Period,
Including C.O. Nos. 2

+ 3674590~

. Coniroct Price ot end of
Period No. 19

24196.142,590~

Total Controct Payments
Due at Beginning of Perlod
Including Retentions ond Repoyments

1579884396~

Contract Poyment féx
Period No.____ 20 Including
Retentions ond Repayments

934.060-~"

Total Contract Payments 20
Due ot End of Period No.

1596344881~

Including Retention . ond Repoyments

Total Controct Price Remalining
fo Poy ot End of Perlod No.

Including Retentions and Repoyments

20

2003645074709~

-Totol Retention do )
End of Perlod No. 19

15,861,825~

Retention )
Period No. 20

934406~

Total Retention
at End of Period No. 20

1509550231~

" Advance Payment to End
Period No. 20

Totol Repayment of Advance ,
Poyment to End Perbbd No. 20

748444396~

Advonce Repeyment
Remalning at End Period No. 20

3210521.854'

1




CHANGE ORDER
SUMMARY

CONTRLCTOR s _PT

MARJAYA

CONTRACT No: _13/CTR/LN/BM/76

Sheet.

1

No_1

Month Ending :-APril 1979

€.0.

e o .o

. Date Appd. Date
No. C.0.Content + Description Price Chonge |Dote Submilied | Binot4orga | Accepled by
pe——— S Contr. |
1 c/0 Yo. 1 0 14 Sept!76] undated | 16 Oct.76
~ delete requiremenf ° B ' -]
—_ _lfor_performance Bonfl j
2 Cc/0 Yo, 2 +367.590 § 16 JAN 78] 1 FEB 78" 15 JAN 78

.a).y .9.._(2-_1\'9_'_1__-

Construction Storag]
Building )

b) E,W.0. No. 1 |

Pravide Temporary

fercy ' service




ESCALATION RECORD

SUMMARY
CONTRACYOR :+ __FX Marjaya
CONTRACT  :_ 13/CIR/LN/BM/76 MONTH ENOING : _APFil 1979 .
Ave Plus Negative Total Esc.
Period Ese. Escelation Escalation | Escolation Involce
% Payment Record Record ; N,
January 77 | 11423 2064456 2064456 3E
Febr-March 77 111,23 6584319 0372922 4E
Apr.-May 77 11,23 230,945 1,168,867 SKE
Jlme 71 12,23 85,028 1.253.895 6E
July-Septe 77 14446 554795 1,309,690 7E
Septe~Octe 77 |13455 64276 1,315,966 | 8E
Octe~Nove 77 13,55 44477 1,3204443 9E
Nove=Dec 77 | 13.86 0 1,3204443 |10E

K




RECQRD OF CONTROL TESTS
. . for monih of April 1979

.
.
.

SECIION T -
TAPAKYTUAN

Road
Povement

SECTION LABORATORY

Section Of

Sub - GRADE

SUB- BASE

BASE

BASE
( Crushed Stone )

MACADAM

SURFACING

( Asphalt

)

CONCRETE

Tests

Tuis Month

TYPES OF TESTS

To Date

This Month

To Oaote

This Maath

To Jots

This Month

To Date

This Month .

To Dots

This Moath

To Oote

his Month
To Dala

Uquid Limit

Plestic Limit

Lireor Shrinkoge

Porticle - site Analysis

13

Specif’c Gravily

Ficiiness ond Ebngalion

£2regate  Least Dimension -

2qzreqcte Crushing Volue
10% Fines )

Coempociion- CBR ot 8.5,

Cenpottion - C BR of W A.S.

Compoction- CB R ot Mod, AASHO

% &ir Va4 of Compocied Slone Bese

Buik Oensity of Agjreqate BEler

Field Maizlure Conlend - z

in - Situ Censlty

Compaction Foctor

2aclysis of Mcterials

Extroclion Test

Masehall Tesd

S1ad Equivalent Tests

Thickness Dztermination

Surfoce Finish

Siid Resistonce Tests .

Stump  Tests

Cerment Tests

Concrele Tesls

Tesile Tests Stecl Reinforcement

Seciol Tests

S:iciol  Tesls

Tolol ¥a OF TESTS

147

13
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RAINFALL
TAPAKTUAN — KRUENGLUAS SECTION

O 3 Ohn &L N -
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139
0
0
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EQUIPMENT LIST

CONTRACTOR: __FT MARJAYA MONTH ENDING : APrdl 1979
ITEM LOCATION TOTAL %
No OESCRIPTION CONDITION ONSITE MEDAN OTHER ON ORDER REQD. MOBIL COMMENT
1 Dozer, FA 16B new 3 - 1 - 4 75
2 Loader, Cat 920 new 6 - - - 6 100 5 in repair
3a Motor grader
aes| FA 100c new 2 - - - 2 100 2 in repair
bLe] FA 120c new - - 2 - 2 0 Furn.by Bina Marga
Ce| FA 150c new . 1 - - - 1 100 in repair ]
4e Compactor
as! Vibr.Smoth SP 54 new 1 - - - 1 100 Furn by Bina Marga
by " pad SPF 54 nex 1 - - - 1 100 " n "
) : in repair
Cal Roller,Smoth,tand
gallion roll statig new 3 - 1 - 4 75 7 in repair
de.] Roller smoth 3
whell koechring .
W - 10 new 4 - 3 - 4 ‘ 75 1 in repair
S5¢ ' | Crushing Plant
ae,| Lippman - - - 1 - ‘1 [s) Furn.by Bina Marga
be.] Secondary new 2 - - - 2 100 2 in repair
[ Backhoe, Drott 40Y new 1 - - - 1 100 Furn by Bina Marga
7a Truck Crane drott
85 RMZ - - - 1 - 1 0 Furn by Bina Marga
8. Dumptruck IH 1850 new 40 - - - 40 100 20 Fuon by BM=- 36
in repair
1 Sumptruck Bedford new 10 - - - 10 100 10 in repair




EQUIPMENT LIST

CONTRACTOR: PT_MARJAYA MONTH ENDING : April 1979
ITEM . LOCATION TOTAL %
No. DESCRIPTION LONDITION ONSITE | MEDAN | OTHER JONORDER REQD. | MOBIL COMMENT
O Fuel&lube IH Lincolpn .. 1 - - - 1 100 Furn.by Bina-Marga
10, |Water truck IH1850 new 1 - - - 1 100 in repair
i1, Fuel truck IH1850 new 2 - - - 2 100 Furn by Bina Marga
12, Flatbed truck Fargd - 4] - 1 - 1 -
13, Asphalt distributor
truck Etnyre new 1 ~ - - 1 100 Furn by Bina Marga
14, ExceCrane PH550 new 2 . - - 2 1GC 2 in repair
15, Concr,Mixer-Plymouth
165 new 3 - - - 3 100
16, Pile drive leads &
hammer new ° 1 - - - 1 10C Furn by Bina Marga
17. | Conveyor Lippman . - 1 - - - 1 100 Furn by Bina Marga
18, Bending Machine
rebar new 2 - 2 - 2 100
19, | Chip spreader - - - 1 - 1 0 Furn by Bina Marga
20, Personnel Vehicles ’
a.| Landrover long .
base new 1 - . 2 - 3 66
‘b Pick up Fargdo new 1 - 1 - 2 50
ce| Motorcycle Honda new - - -2 - 2 . Po)
21, Frok Lift new 0 - 1 - 1 100
22, ConcreVibrator new o - 3 - 3 -
23 Jack Hamner new 0 - 4 - 4 100 Furn by Bina Marga

in repaire




EQUIPMENT LIST

-CONTRACTOR: ___FT MARJAYA MONTH ENDING : _ April 1979
| TEM DESCRIPTION CONDITION LOCATION : ToTAL e COMMENT
No. ONSITE MEDAN OTHER ON ORDER REQD. MOBIL
244 Generator
ae| GM 300KVA~2350KVA - - - 1 - 0 Furn by Bina Marga|
b JDE = 59 new 4 - - - 4 100 °
Cel 10 KW new 2 - - - 2 100
de| Crusher new o] - - - z 0 in repair
25 Drill Rig new 1 - - - 1 109 in workshop
26, Welder Lincoln 300X new 2 - - - 2 100 1 in workshop
27s Rock drills SL9G new 0 - 10 - 10 0 Furn by Bina Marg:
28, Blue Print Machine new 1 - - - 1 100
29, Air compressor DR6(C q - - - 3 100 2 in repair
30. Hand compactor o - 1 - 1 0 .
31, Bulldozer Cat D=7 0o - - 1 - 1 0 1 Furn by Bina Mar

not on site

)¢



- 25 =

ACEH ROAD BETTERMENT PROJECT
MONTHLY PROGRESS REPORT
APRIL 1979

NARRATIVE REPORT
SIDIKALANG — KRUFNGLUAS SECTION

GENERAL

Puring this period daily rain hampered road
construction, The total rainfall in this month ie
285 mme

On April 28, 1979 one Asphalt distributor and one
Chip Spreader arrived to this site from Medan.,

At the beginning of this period the contractor opened
a road between Lae Tomcl bridge(Sta 27 + 465) and
Bulun Didi bridge (Sta 22 + 800), Vehicle now have
access to Buluh Didi Bridge Site.
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EQUIPMENT UTILIZATION

A review of Contractor equipment utilization during

this period reflects :

ggﬁ;pggut Quantity Ope;atin Igle Down time gg:rgzgznlggz
month
Bulldozer 5 78,67 12,33 9 + 44,67
Motor Grader 3 80 15,55 4,45 + 15,5
Excavator 1 76566 23,34 - + 46
Loader 4 092,91 4,16 2,93 + 14,28
Compactor 9 67,12 15,82 17,06 + 5,93
Crusher 2 96,67 3,33 - + 3512
Pavement Eq. 5 61,67 38,33 - + 1,67
Concrete Mix 6 41,11 58,89 - ~ 45,99
Deck crane 1 86,67 13,33 - + 31,67
Piling Eqe 3 NRY . 0 0 . 0
Dump truck 30 56561 10,05 33,34  ~ 10,81
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ROAD _CONSTRUCTION

Construction  Kn completed  Keconpieted g omar ks
Clear & Grubbing - - . - .
Sub-grade 1,7 12,5 delays due to weather
Sub-base 2,1 11,6 n n n
Base 1,4 10,41 n " "
Prime Coat 1,7 95 u " "
Macadam 1,7 955 u " n

DRAINAGE STRUCTURES & BRIDGES

Ty e Station %4 complete 4 completed
: this month to date Remarks

RCP @60 cm 504520 to
474922 2,82 12,64 # Total 5§51 linear meter

in 8 locations

RCP @#80 cm 524255 to 6,77 14,8 * Total 233 linear

474757 meters in 25 location
RCP @100 504700 to 555 6,77 * Total 17 linear meter
37+ in 3 locations
Bridge Lae 594850 6,81 87,5 Waiting to set beams
’Simbolon
Bridge Lae 42+248 - 8755 Waiting to set beams
Leam
Bridge Lae
Tomol 274465 2 98 Needs clean up
Box Lae
Namboras 284205 10 98 ready for backfill

+ ¢ Based on Original Schedule quantities
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ENGINEER FORCE REPORT

SIDIKALANG -~ KRUENGLUAS SECTION

Classification gegi.: d PE:‘; od Variation
Rnaident Engiaeer 1 1 0
1 1 0
Indonesisn
AsseRes.Engineer 2 - 2 0
Inspectors 2 2 0
Jr Inspactor 1 1 4]
Surveyor 1 1 0
Instrument Men 3 3 0
Quantity Teche 1 1 0
LabeTech, 1 1 0
Draftsman 1 ) o
LabeHelper 2 2 0
Clerk 1 1 0
Chainman 2 2 0
Rodmen 2 2 0
Driver 6 6 0
25 25 0
Total Personnel 26 26 0




MATERIAL ON SITE

SUMMARY
SECTION : kalang-Kruengluas MONTH ENDING : Aprdil 107%
Begin Period End Period
ITEM UNIT
Quaon. Pricein Rp, Quan . Price in Rp.
Dynamite kg 287 508,227 201 3550971
Coarse Aggregate m3 929 ~ | 542864939 595" |'34386e145°
601(2)Aggregate .
sub-base m3 13,490 |71,086.904 [1:1,163 5848244545
Cement ton .0 0 0 0
Rebars kg  14,0874991520,563.030 |1,066,073120.148,780
Rebar(Cont.furn)] kg 5500194 1112,789.770| 5504194[112.789.770
Rebar(trans.costh
"Lto site kg 550,194 [104298.666 | 550.194]10.3984666
RCP ¢ 60 cm m 380 2,488,284-]1 381 6,862,651
RCP @ 80 cm m 673 11,921,186 | €78 12,000,753
| _RCP 100 cm m 315 74705.813 | 424 1043724270
Asphalt AC85-100 ¢on - 174 15,410,867 218- 19,507,868
Base material cuem 16,796 ' 564890,601 | 17.224 9047634590
Bearing Pad dm3 568 - |12.073.%522° 568 12,0734522
| _Asphmlt RC-2 ton 0 0 0 0
|__Precast Concret
bridge beams m3 176 8,807.691 | 172 - | 8,607,516

=



ACEH ROAD BETTERMENT PROJECT
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Section Sidikalang Kruengluas

Controcter £T Nindya Karya
Originat Contract Price

Period NO. 25

Contract No. O5/CIR/LN/BM/77

RP 567830029¢512¢~

1979

Period Ending Dote April

Contract Price Beginning of
Perlod , Including C.0. No.

RP 5.859.212,806

Contract Price Changes
Accepted during Period,
Including C.C. Nos. 5

+ 13744864594

Controct Price.ot end of
Perlod No. 24

5699646994400

Total Controct Payments
for Work Completed
at Beginning of Perlod

1.626,148.988

Contract Foyment for
Period No...25 .  invoiced

Total Contrast  Payments
Due at End of Pericd No. 25

107364 561,027

Including Retention ond Repoymenis

Totol Comtrcet Price Remoining

foPoy of End of Perlod No. 2%

Including Retentions ond Repayments

40122.651. 779

Totol Retention o
End of Period No. 24

128,548,921°

Retention
Period No. 25

Total Retention
at End of Period No. 25

128,548.921

Advance Poyment
Period No. 23

22-082.408 -

Totol Repayment of Advance
Payment %o End Perlbd No. 25

11545324008

Advance Repoyment
Remoining ot End Period No.___ 25

5354058,812




CHANGE ORDLER
SUMMARY

CONTRACTOR s PoTe

NINDYA KARYA

Sheet 1

CONTRACT No: 05/CTR/1

N/BM/717

C.0.
No.

C.0.Confent 4 Description

-~

Price Chonge

— s P oyt

—No _ 3 __

Month Ending . ;‘l_’ljl'l 1979

.BaleAppd.

Dofe Submitled | Bino Marga

Date
Accepled by
Conir.

C.0. No. 1

48.562. 641

May 21,'7P June 30,°

~

y7 Aug.9,'7

a) N.0.C.1 reduce

barracks quantity

—

b) N.,0.C, No.2

-

défine base and

_subbase

c¢) N,0.C. No.3 add |-

base camp roads

C.0., No. 2

+182, 588, 5!

a) NOC: No.4-Tnstall :.

9'Ju1§ 30,'77 Ang;ZG'

77 Aug.9'7]

.-

roads an:i utilitied

base camp

bINOC No. §-include

Add Xo.3 in contrac

C.0. No.3

"76- 131-04€

Mar.191'77] Apr. 18,178

Sept. 30, 78

a) KGC Xo,6-corrects

4

contract qu:intitieJ

to agree with prici

ng

b) NOC Yo.7-change

specification for .

a.sph alt.

c) NOC No.8-change

-design. ofReinf, Cong
bridae_Lo enlvert :

sta 3% + 632

| 303

e e = = e el

PRS———

3



CIIANGE ORDER
SUMMARY

CONTRACTOR s PeTe NINDYA KARYA

CONTRACT Mot .O5/CIR/LN/BM/77

C.0.
No.

CO.Content + Description

Price Chonge

Sheet_ 2

ltonth Endlng .. APril 1979

- e > —

Dote Submitled

~ule .A'p.pd.
Bino llarga

Date

d) xoc

—

No.9-change

design

of Reinf.co

1ICP,

bridge

to culvert

No.__ 3 __ |

T, £y o e e ee

Accepled by
LLontr, |

_Sta 38

+ 179

e) NoC

No.10-chang

desipgn

of reinf.co

ICIe

_bridge

to culvert.

Sta 46

+ 837 .

. ‘<.
P

.C.0. Yo. 4

% June 28!

'8 July 110

78 Sept. 30,8

a) NOC Xo.12

+18.288, 4%

4

changé

of bridga

to RCP ¢-100 cm

b) NOC NO. 13

‘change of bridge

to RCP ¢100 cm

¢) NOC Nn.1§

change of mobiliza

tion payment of 80

LB

on completion of

mobilization,

d) XOC YXNo.

17

Extension services

of conlractor Expag

Advisor

~¢) NOC No,18-Add.

pine culverts inst

|llt
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CHANGE ORDER

| SUMMARY

CONTRACTOR ¢ _P-Ts Nindya Karya

CONTRACT No: _OS/CIR/LN/MM/77

Sheet

x|

—No.

3

Month Ending - April 1979

Cc.0 T - . | Date ]
. Dale Apna, Date
No. C.0.Content + Description ] Price Change |Date Subrnitled | Blno Morga | Accepled by
-t — I Coalr. _ |
_5 |.c.0. No. s +137486594 Scpt.29'780cte11,78 | March 3,7¢
Qe NQO-C- N0014" .
_Constiruct Guesthoulse ]
&additional consul-| i
tant office rooms,
. b, K.0.C, No, 16~ .
. furnished reinf.-
stecel,. L ]
T —— - JUNUN EE————— JE NS A ——



http:Sheet-.I.No

ESCALATION RECORD

. SUMMARY
CONTRACTOR : _PT_ Nindya Karya
CONTRACT  : _O5/CTR/LN/BM/77 MONTH ENDING : _April 1979
Ave Plus Negatlve Total Esc.
Pertiod Esc. Escalation Escalation | Escalotion Invoice
% Poyment Record Record No.
April-May 77 11,23 1,697.837 1.697.837 2E
June 77 12,11 1,213,223 2,911,060 3E
July 77 14,15 143794946 40291,006 4E
| August 77 14.46 1,007,133 5¢298,139 5E
September 77 13655 181,351 54794490 6E -
October 77 | 13.55 | 4.992.682 10,472,192 7E
November 77 13.86 4.964.411 1504364583 8E

34



RECORD OF CONTROL TESTS
for month of .ARril . 1979 .. ... ..

.
.

SIDIKALANG w

SECTION LABORATORY

Section Of
Rood

Povement

SUB - GRADE

SUB- BASE
BAS

- BASE

( Crushed.Stone )

MACADAM

SURFACING

{ Asphoit

)

CONCRETE

SHOULDER

No.
of
Tesls
Month

TYPES OF TESTS

This Month
To Dote
To Dote
This Month
To Date
This Month
To Dote
This Month

This

To Dote

This Month

This Month
To Oals
This Month

To Dote

To Date

Liquid Limit

(&)
~N
w0
L
1
[y
[y
-t
[y

3

Piestie Limit

[ 34
[ M)
N
=

W (n

Lineor Shunkoge

Porticle- size Rnolysis Fine 22124

2 137

Specitic Grovity 15132|- 19| =138

K siinetr mprt & ivvzoiion Absorbt:ioﬂi1 sl1s

Bggregole Leost Dimension )

Agyiegate Crushing Voive

10% Fines

Compoclion- CBR ot B.S.

Compoclion~- C BR ot W.A.S,

Compoclion. CB R of Mod. 2ASHO 31351-171-18

%o &ir Void of Compocied Stone Bose -

Bulk 6ens||y of Aggregote B Filler 1={1d ~| 3

Fitld Monlure Conlent 2)i55 29%0 1

ln-Sl!thn:It, . 29155 29 9d15 52 =

Compoclion Foclor 23i64 -} 7, -I 7

Lnolyann of Mczieriols Coorse Agge 3128 4144 . 3

50

- hs

Extrochion Tesd

Morsholl Tesy

Sond Eguivolent Tests -12 115 1 8

Thickness  Determinotion

Surfoce Finish Aspholt Contem

18

Suid Resistonce Tests .

Slump  Tests

7 b33

Cement Testy

- k6

Concrete Tests

54476

Temile Tests H1eel Reinforcement

Seeciol Tests

3 h2

Syeciol  Tents Ogerhnd Brg. Found . - 14

72

-l69b1q -

13

Tor:to OF 1LSTS 80n26162269 36194 - | ~ | 3

35
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- 36 -
Sidjikalang - Kruengluas Scction

Date Rainfall MM
1 6.1
2 18.9
3 12.1
4 3.9
5 0.2
6 -
7 5
8 33
9 31.6

10 -
11 20,4
12 21.7
13 -
14 -
15 -
16 -
17 1.5
18 -
19 6.8
20 13

21 -
22 23.5
23 6.7
24 3.8
25 1.4
26 5602
27 -
28 10,2
29 4

30 5.2

Total: 284.2



CONTRACTOR FORCE

L] 1§ FY SRR

REPORT
CONTRACTOR: _PT_NINDYA KARYA MONTH ENDING :
Classification Beginning of End of Variation ¢ or - Remarks
Period Period

Civil Eng,(Supery 4 4 0
| Eng, Consultant 1 1 0

Bach, Civ.Eng, 4 4 o
Mech,Engineer 1 1 0
| Bach.Mech.Enge 2 2 0
Surveyors 4 4 0
Survey helper 16 16 0
Foreman 11 11 o
Ass.Foreman 8 8 0

Chief of Admninis,| 1 1 0

Adm, Personnel 15 i5 0
Clerk 1 1 0
Laboratory Crew 1 1 0
Draftsmen 4 4 0

uantity Crew 1 i 0
Heavy Eqe.Operaton 21 21 0

Heavy Eq.Op.helpep 6 6 0

Chiaef Mechanic 1 1 0
[Mechanic 11 11 0
Mechanic helper 20 23 +3
Elec,Foreman 1 0
Electrician 1 0
Carpenters 10 10 0
Carpenters helper 17 17 0
Masons 2 0 .
Masons helper 0 ﬁ"
Steelmen yi 7 0
Steelmen helper 3 3 0

Dump truck driver 29 30 +1
Vehicle drivers 9 9

Welder 1 1
[Dispatcher 1 1

2]




CONTRACTOR FORCE

REPORT
CONTRACTOR: _ PT Nindya Karya MONTH ENDING
. Beginning of End of .
Classification Period Perlod Voriation ¢ or - Remarks
Chief Security 2 2 0
Security guards 15 19 +4
Common Labour 48 48 0
Total: 282 290 +8

S

W




EQUIPMENT LIST 1

CONTRACTGR: PT__NINDYA KARYA MONTH ENDING : _April 1979

| 1TEM { LOCATION TOTAL % .
No. DESCRIPTION CONDITION ONSITE MEDAN OTHER ON ORDER REQD. MOBIL COMMENT
I. Earth Mover :
1. Bulldozers i£0 HP new 3613t 3=4 - - - 5 80 #Cat D7G,BM Equip.
2.} Bulldozer 140 HP new 1 - - - 1 100 Case 1150 B
3.| Ripper new 2 - - - 2 100 1 for D7G,1 forl115¢B
4.) Motor grade 120 HP linew,#tUsed
a1 2 =3 - - - - 4 75 | #120G,##KOM GD37
IT. Loading Equipment:
les] We Loader 1,30-1,5( ]
M3 new 3 -~ - - - 2 150 | Cat 920-BM Equip.
2,] Track Loader up to :
1,50 M3 used 1 - - - 2 150 | i70M D57-BMEquip.
3e] ExcoShovel 0,67 M3 new T . - - - 1 100 1 Drott 40YR-BM Equip.

4.] Backhoe Loader
hoey,17m3,shobel 04745

m3 - - - - - 2

Sel Claimshell - - T - - - 1 -

IIT, Compaction Equip.:

1,} Vibro comp.selfpro
pelled w/t smooth

drum new 1 - - . - i 100 SP54<BM Equipment
24j Vibro copactor selfl .
propelled w/t sheey
foot new 1 - - - 1 100 SPF 54,subs.for shgep

LTO0U TTOLIEIL e



EQUIPMENT LIST

v -

CONTRACTOR: PT NINDYA KARYA MONTH ENDING : _April 1979
ITEM LOCATION TOTAL | % |
No. DESCRIPTION CONDITION ONSITE | MEDAN OTHER | ON ORDER REQD. | MOBIL COMMENT
1,1 Peeumatic Tired
| Roller new 2 - - - 2 100 PSR-C-25 BM Equipe.
4.| Tandem roller 8-124 new 1 - - - 2 50 Bina Marga Equip.
5.} Three wheel roller
12 - 15t new 2 - - - 66,66 Bina Marga Equipe
6.l Tamping .Rammer new 3 - - - 4 75 | added if, already
4 needed
IV. | Material Process &
Plant:
1.] Stone crusher 70 Tgh new 1 - - - 1 10) Lippman ]
:24] Crusher stone up tg
~ 4-30 Tph used 1 - - - 1 100 TR 600
3.] Air compressor 175 )
Cfm New 1 - - - ‘2 50 | Airman
44 Air compressor 600 new’ 1 - - - 1 100
So] Concreymixer 0,250m] new 2 - - = 2 100
6. Concr.mixer 0,50~
1,00 M3 *new, tused [#32432=4 - - - 6 664567 | #Plymouth #itlester
Engirre
7 Cohcr.vibr W3t head
diams 36 m/m new 5 - - - 5 1060
8 Water pump 2M-4n ¢ new 12 - - ~ 12 100




EQJiPMENT LIST

CONTRACTOR: _PT NINDYA KARYA MONTH ENDING : April 1979
ITEM . LOCATION TOTAL %
No. CESCRIPTION CONDITION ONSITE | MEDAN OTHER ]| ON ORDER REQD. MOBIL COMMENT
9,10i1 pump 2n ¢ new 1 - - - 1 100
. Jack hammer /Rock
drill new - - - 100 IRJ40=4 Atlas copc¢=2
11,] Paving breaker new 2 - - - 2 100 Atlas Copco = 2
12.,{Belt conveyor new 3 - - - 3 100
Ve Bridge Equipment:
le| Pile driving lead
for 20 MP length new 1 - - = 1 100 | Koech.HKO 80-331 E{.
2a]l Diesel pile hammer
S5 ton cap new - 1 - - - 1 100
3.l Three foot used - - - 1 100
4o} Launching Cidge - - - - - 1 0
‘Se] Crane Mobile Cap.2§
- ton A - - - - - 1 o
6] Buggy new 12 - - - - -
VI, | Surface Equipment: -
14} Chip spreader 3IM new 1 - - - 1 100 Etnyre
2.] AspaDistrib, 4000 Lt new 1 - - - 1 100 Etnyre
3 Aspaspraver 600 Lt new 1 - - - 1 10C
44| Mech,Sweeper Broom new 1 - - - 1 100 -
5« Asphalt Tank Burne:
15 ton new 1 - - - - 0




EQUIPMENT LIST

CONTRACTOR: _PT NINDYA KARYA MONTH ENDING : April 1979
ITEM "LOCATION TOTAL %
Nao. DESCRIPTION CONDITION ONSITE | MEDAN OTHER | ONORDER REQD. | MOBIL COMMENT
VII. | Transportation :
1.) Holden Pick-up - 1 - - - 1 100 | used by Contr.Adv,.
2,| Toyota Jeep new 5 - - - 4 -
3e] Pick up & Mini bus new 9 - - 1 10 - Is required
4.| Motorcycle nev; 10 - - - - -
Se} Dump truck 5 ton tnew, ittused 30 - - - 20 100 20 BM equip,
65! Flatbed Truck 5 ton new 1 - - - 1 100 BM equipment
7] Water Tank 4000 Lt new 1 - - - 2 50 BM equipment
Be.] Fuel Tank truck 4040 new 1 - - - 1 100 | BM equipment
9e] Truck crane 5 ton new 1 - - - 1 100 Carry deck
10,] Truck tractor w/t B
Low bed 20 ¢t - - - - - - ~
11,] Pole trailer 20=254 - - - - - 1 -
VIL. | Power Station :
1.{ Generator set 300 A new - - - - 1 100
2,] Generator set 5 KVA new ) 3343
3.| Generator set 50 KA - - - - - - -
IX, Mechanic:
1.] Fuel & Lube Eq, new 1 - - - 1 100
2o] Electric welder 40{A new 1 - - - 1 100 -
3| Electric welder 223A new 1 - - - 1 1co
4 Acetylene welder new 1 - - = - 100
5S¢ Tire ciianging Tool - - -




EQUIPMENT LIST

_CONTRACTOR: PT_NINDYA KARYA MONTH ENDING : April 1979
ITEM LOCATION ( TOTAL %
No. DESCRIPTION CONDITION ONSITE | MEDAN | OTHER |ON ORDER REQD. | MOBIL COMMENT
64|R.CsPs form new 13 - - - - -
72} Cutter rebar new 3 - - - 3 100 _1
8. Handwinch 1 ton new 2 - - - 2 100
9,.| Power winch 0475t new 2 - - - 2 100 _
104{ Grinding machine new 1 - - - 1 100
11,PRepair shop tool new 1 - - - 1 -
12,]| Sling,Chain,Rope
etce new 1 - - - 1 -

o
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ACEH ROAD BETTERMENT PROJECT
MONTHLY PROGRESS REPORT
AFRIL 1979

NARRATIVE REPORT
KUTACANE -~ BLANGKAJEREN SECTION

General

The rate of coﬁstruction continued to improve this
monthe Progress payment for Work-in-Place equals
1 . 3% of the contract amount, which is the
highest monthly output achieved so far,

Major factors which limited further production were:

(I) Breakdowns put the crushers out of production
for two weeks which thereby stopped the laying
penetration macadam,

(II) Approximately 30% of the contractort!s eff~rt has
been diverted to the crash completion of the
A.L,S., project,

Total payment to date for all items equals 23.96% of the

contract total, and for Work-in-Place items equals
9.8% of the W.I.P. contract amount,.

‘M
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Mol ilization & Equipment
Equipment utilization this month is tabulated below:

Type of Quantity Operation Xdle Down Time Change Operation
equipment < % % % from last month %
(note 1) {note 2)

Bulldozer 3 75 5 20 + 43

Grader 4 64 11 25 + 17
Excavator 1 38 20 42 - 34

Loader 6 47 16 37 + 3
Compactor 6 50 10 40 + 11
Crusher 2 36 - 64 - 15

Paving Eq. 3 20 80 0 - 15

Dump Truck 26 44 7 49 - 3

# Note: 1, Equipment on A.L.S. project not iiicluded.
2. Based on 7 x 8 = 56 hr week

Manpower

A large proportion of the local labour force has left
the project for seasonal work in the rice fields.

To compensate for this the contractor has brought 32
men from Java, mainly for hand excavation work.
Approximately 40 men from the project including 3
supervisory personnel are working on the A,L.S. project.
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CONSTRUCTION FROGEESS.

Works campleted this month and totals to date
are sumsarised below :

DRAINAGE & ROAD CONSTRUCTION

LENGTH LET ED

ACTIVITY THYS MONTH TO DATE REMABKS
PRECAST CULVERTS :
Barrels 1,0 19.0 ————

Endwalls 0.5 11.0 ——

k. 0-11.8 98% canplete

EARTHWORKS 2.5 17.4 ke,11.8-13.5 5‘# eunplot.
ka.13.5-19.0 M cmplet.

SUBBASE 0.3 13.5 k.11.8-13.6 0% complete

ih. 0-11.8 8% complete
h-1305'1507 90,5 cmple“
km, 0-8.5 im cmpleu
BASE 1.5 12,5 lm,8,5-11.6 w cmplete

: Im.11.6-13.5 0F complete
kn.13.5-15.4 80% cmple“

PRIME 2.2 8.2 —
PEN. MACADAM 1.8 6.3 Production limited by crusher
breakdowns.

DBRIDGES & C,I1.P. BOX CULVERTS

£ CGIPLETED _____

STATION TYPE (OF STRUCTURE THIS LiONTE T0 DATE RAMATKS
6 +200 2 cell 2.7 x 3.0 box 0 08 Stream excavation to finish
8 +800 2 cell 3.0 x 3.0 box 30 50 Base and 2 walls now cast
10 + 280 2 cell 3.0 x 1.8 bex 0 08 Stream excavation to finish
10 + 892 4 gpan x 10.0 bridge 13 25 3 piers now cast
11 4+ 320 3 cell 3.0 x 3.3 bux 15 22 Base slab now cast
11 + 650 3 cell 3.0 x 3.2 box 0 98 Streamm excavation to finish
22 + 600 2 cell 3.0 x 3.0 bex 80 80 Base and all walls now cast
13 + 280 2 cell 3.0 x 3.0 box 5 98 Stream excavation to finish
14 + 500 2 cell 3.0 x 3.0 box 20 25 DBase slab cast
15 + 800 3 span x 10.0 bridge 3 5 Structure excavation 50%
16 + 740 2 cell 2.4 x 2.5 box 0 § Cut-off walls cast
17 + 110 2 cell 2.4 x 2.7 box 20 25 Base slab cast
18 + 870 2 cell 3.0 x 2.7 box 0 4 Structure excavation only
19 ¢+ 200 2 cell 3.0 x 3.0 box 0 4 Structure excavation only
19 + 380 1 cell 1,8 x 1.8 box 0 4 Structure excavation only
20 + 700 1 cell 2,4 x 1.8 box 2 4 Structure excavation only

oV
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Points of interest are :

(1)

(11)

(1I1)

(zv)

With three dozers now working, long overdue effort
is being made on earthworks, particularly the side~
hill cuts between Km 11.8 and 13,5 Excavation

over this length is no. 504 complete.

Penetration Macadam extends to only Km 6.3 whereas
rough-laying of base course extends to km 15.4.
During the next twoe months the contractor will be
concentrating his efforts on closing this gap.

The generator at the crushing plant was defective
for 12 dayss Out put from the crushers this month
was only 600 m3 of penetration macadam aggregatess
The contractor is bringing an expert from one of
his other projects to try and resolve the present
problems. New jaws and rolls for the secondary
crusher should arrive on site next month, The old
noe 2 crusher and a new, small, hired unit will
also be in production next month,

Construction of P.C, culvert endwalls and major
structures continues to lag behind shedules.
Only 75 cuem of structural concrete was cast,

3 cuem less than last monthe Manpower continues
to be the problem,

Weather

Rainfall recorded this month was 637 mm, considerably
more than the April average of 2697 mm, There were
190 days having less than 10 mm rainfall,
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ACEH ROAD BETTERMENT PROJECT
MONTHLY PROGRESS REPORT

APRIL

1979

ENGINEER FORCE REPORT
KUTACANE-BLANGKAJEREN SECTIO!]

Classification

Expatriate Ergineer

Local Personnel:

Engineers
Inspectors

Quantity Technician
Laboratory Technician
Draftsmen

Rodmen

Clerk

Drivers

Laboratory Labourer
Radio Operator
Janitor

Total Personnel

Begin End . s
Period Period Variation
1 1 0
1 1 0
2 2 0
5 5 0
1 1 0
2 2 0
6 5 -1
25 25 0
1 1 0
8 7 -1
1 1 0
1 1 0
1 1 0
56 54 -2
57 55 -2



MATERIAL ON SITE
SUMMARY
SECTION : _Kotacane-Blangkajeren  youry Enping : _APril 1979
Begin Period End Period
ITEM UNIT
Quon. Pricein Rp. Quan . Price in Rp.

Ttem 9,11 (1)

R of W Mnt Ea 281 1,218,135 281 1,218,135
9,11 (4) Hecto

meter post Ea 792 3-433.320 792 304330320
Ttem 7,04 Asphalt

cement for pene-

tration macadam kg 1748,05D 183¢5456250 1,682,504 176.669.2%
6.02(3)Subbase

Cl C cu,m 0 0 ] 0

[ 6.02(1)Base courde , :

Cl A Cllal 1784 509764903 0 0

8,03 Reinforcing

steel kg 298,648 | 9.855.384 2904591 19.589,503
2.,04(3a) Reinf,.

Concrete pipe 60

cm m 485 3.871,998 451 3.600,559
2,04(3b) Reinf.

Concr.pipe 80cm m 219 2,965.917 197 2,667.971
2.04(3c) Reinf,

Concr.pipe 100cm m 89 1,646,767 85 1.572.755
2.04(3f) Precast
| concr,box 5x100c1 m 3 63.000 22 462,000

14


http:1.748.05

MATERIAL ON SITE
SUMMARY

SECTION : _KOtacane-Blangkajeren ynurh enping @ _APril 1979

Begin Period End Period
ITEM UNIT
Quan. Pricein Rp, Quon . Price in Rp.
Macadam A ega
ggreg -
te CUuem 900 3.015.900 828 2.774.628
Concrete Aggrega
Loose
te cuam 89 2834723 0 )
Base course Cl
A" modified cu.m 0 0 218 1,030,050




Section Kotacane-Blangikajeren Period NO.

ACEH F2AD BETTERMENT PROJECT
JONTELY FINANCIAL SUL:MARY

25

Contractor PT HUTAMA KARYA Contract No. 9

4/CTR/LN/BM/77

Originol Contrezt Frice Ri: 4,739.£30.738. =

Perlod Ending Date Avril 1879

Controct Price Begnning of
Perlod,, Including C.O.No. .__._ 4

Rp. 5.046.822,274

Contract Prire Changes
Accepted curing Perind

inzisding C.O. Nos. 5 + 168,352,320
Y c- te . né

Gor. i o8 22ey 4 2552 5.215.1844595
Tota. Contract l-’:;:yments T

for Work Completed 1.1884347.620
ot Beginning of Period

Contract FPoyment for

Period No 254255142552 Invoiced 68.812.456
T n c

Dot Comact Poyments 254255142552 1.257.160.076
Including Retention ond Repoyments

Total Contract Price Remaining -

to Poy ot End of Period No.25%25S51+25S2 34958.0244.519
Including Retentions ond Repoyments

Total Retention to

Znd of Pericd No 24 111,781.514
Reterntion

Pericd No, 25 45574401
Total Rz1enton .

ot End of Period No. 25 1144338.915
Advance Payment

Peric * No. Z5 5,114,801
Total Repoyment of Advonce 3

ioyment fo End Period No._ 25 46.9844753
Advonce Repayment

Remaoining ot End Feriod No. 25 486,213,130 —

Oh



CHANGE ORDER

CONTRACTOR : PaTs

SUMMARY

JHUTAMA KARYA

.

CONTRACT Ho: 04/CTR/IN/BM/77

——— o v

C.0.
No.

C.O.Content + Description

P e

Price Chonqe

C.C, X0.1

-359.823

a) EWO No.1-Removal

Dale Subiait® 1

e ——— saen

hee. 10177

Islide Nr.ke 80

Sheet

—HN»

Month Ending . APril 1979

- T, B . . Ao nam  Yu s S A

Dale Appd.
Bino lfarga

- -

Dote
Accepled by
__Conlir..

Dee. 21,177

-~

—

ﬁ) EWO No,2-Repair L 1

landslide Km_66 — . ] _—
€) NOC No.1-change . .
snccifiéaﬁion'for :__ _ ;_

asphalt j - - . ]

d) XOC No.4-include

Add.No.'3 in contrac

No, 2

¢.0.

o\

A1) No;3~rcpniﬁ

bridges between Kot

12 Mar, 281

7 0Cy 78 .]

cane-Blangkajeren

b; EW0 No.4-clecarande

c) NOC Yo.3-change

in quantity of clecaging

% Grubbing in sparsq N ]
vegetation,

€0 No. 3

.
1)NOC N 4-Addition’
of roads,dvainage w.
trnck reer.area, lan

in_Bina_Marga_compa

111,476, 3

ter

scaping

nde .

ﬁiunLIQQJJ

Iwn.27,17§_7_0CT 7

8



http:A,2*~.27
http:bctwc.cn

CHANGE ORDLER

CONTRACTOR :

-

CONTRACT No: .04/CIR/

c.o.
No.

~—ra

C.O.Content+ Description

P, T, HUTAY A k\](YA

[IN/BM/TT.__

SUMMARY

A n Py S B S @ADL e w e

Price Chonge }Date Submitled

Sheet

2

e SR T S .

Date Appd.
Binollarga

—

—No .

Mordh Ending APril 1979

" Dote |

Accepled by

e oo -— -- e L _Condr
| 1b) NOC Xo.6- Tmprovn g i
o _Jard m:nnt:nxnnp alL - A
. ]existing bl‘ulpc_s_: N a B -]
_____1c) xoc Yo.7-Vayment D I
—__ _|of 30% on completion - o N )
of mobilization., . 1 L
]d) Xxoc Xo.8-Tncrcasfing’ 1
o |of cubankment, comnpn
or borrow duc to rnksing
road level, - . ' ]
e¢) NOC No.9-Manufaci- . I 7
_t_l_u*‘c & ll'ns.t,all Sox10 cn _“__—_—_:. . o . N
Pr'cca._st. box culvertk. N B
€}, N0C No.10-Exearh- | _
Lion of roadvay on
ground sl i.pm&"_a_r—c;l‘lrrhl i"__“—“ I 7
- 1_)5@33'_}_2,~;&',;:.“"“ ) o ]

C 0 \'004

Oct 10,1 7

3 NOV._SQ 78

Dece.21,78

ture and Imnstall

_cn‘l\ cl‘b

b, NOC \'0.13 !‘M,cnk

of suvxccs of E\p.

__a; NOC No,12-Manufg

90 _cm _x .1.99__0,"_29_5,

Advisor to fontractp

IC oo ]

ton i L
d.
o

p—
_————
‘
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CHANGE ORDER
S UMMARY

CONTRACTOR :

PT Hutama Karya

CONTRACT No: _O4/CTR/LN/EM/77

Sheet 3

No.

Month Ending : _April 1979

6f est, quantity fo

r

C.0. Dale Appd. Date
No. C.O.Content + Description | Price Chonge |Date Submitled | Bino Morga | Accepted by
Contr.
ce | NOC Nol14=Constructipn
of reinforced concrgte
and stone masoury
retaining all
5¢ JCO No. 5 16843624320 Febe2,79|Febe12.79 |Feba23y 79
— ] as NOC NoglS~Decrease

pay item 6,01(2)-

-| sub=base c¢1le"B" by

84085 m3 Add new pay

item 6,01(3)

Sub~base clUC! est,

quarcity £0,000m° Wi

unit

price Rp 340004~

be NOC Noe 17~Chanc

e of

Base Zourse clWAW mbdified

Ceo NOC NO. 18 - Pri

brity

I in Cost Program o

£ AsLeSe

1



ESCALATION RECORD

SUMMARY
CONTRACTOR : _PT Hutama Karya
CONTRACT 04/CTR/LN/BM/77 MONTH ENOING ¢ — April 1979
Ave Plus Negative Total Esc.
Perlzd Esc. Escaloction Escclation |Escalation involce
%o Payment Record Record No.
April-May 77 11,23 5¢151,192 1,151,192 1E
May -~ June 77 11,23 274,000 504250192 3E
June - July 77 11,23 127,205 5¢5524397 4E
July-August 77 | 14.46 619,667 6.172,064 SE
September 77 13455 650,776 6.822,840 6E
October 77 13.55 0 6,822,840 7E
Novenber 77 13,86 1,550.181 8.373.021 8E




RECORD OF CONTROL TESTS
for month of . .April . 1979.. ... .. ...

)

Se_ctiox‘x IIL

Section Of
Rood
Povement
SuB- BASE
BASE
BASE
MACADAM
SURFACING

{ Asphoit
CONCRETE

SECT!ON L ALORATORY

S

{ Crushed. Stone }

SUB - GRADE

Embankment

No.
of

Tests
Meonth

TYPES OF TESTS

This Monih
To Dots
Thig Month
To Dote
This Month
To Dote
Thiy Month
To Dote
This Month
To Dote
This Month
“o Oale

This

This Month
To Dote

Ligud Limit

Nl
)
(=}
[y
-

|
|
i

W L
0 |
ey
a0
(=
b

Picste Limit

(S R

Lineor Shunloge

Porticle - sire Anolysis Fine -

56 55 13/50

[
a3
Y
[o -]
[
w

&

Specitic Grovity 6

L

~

[

w
(-8
w

w

Flokiness ond Ebngotion 3 13 8

Bpnregole Least Dimension

Agyegoie Cruahing Volue

10% Fines

Compuction- CBH ot B.S.

Compoction- C BR ot W.A.S. J

Compoclion- CBR ot Mod ¢.&SHD 8 30 1|6 5

3

o it Voud ot Compneted Sione Bose L

- ln

Bult Densliy of Aggregote B Filler

Field Monture Content 14h36 1164 13|6§J

tn-Situ Denslty mem &13'—}‘6‘5" . -
1

Compoctiza Foclor 27 3

Anclyvs of Mcierials Coorse 2 . 2

Extrocthion Test

Morsholl  Test

Sond Egquivolent Tests 8 4

Thickness Determinchion

Surfoce Finish Asphalt Contem

Stid Resittorce Tests . 23 _—l

N Stump  Testy ; N . _ o . L0 64

Cement Testy

_ e — 4 = EPpENE

Concrete Tests ) _ i | 6 y]

Teraile Tests Steed Rerlorcement

Syecio!l Tests

| 7ot OF ST 421450 2423926|20 59 70 9

I
Surwiol  Teats Ogerbond Erg. Found . . |
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Kotacane = Blénggajeren Section

Date RAINFALL MM
1 63
2 10
3 -
4 2
5 -
6 -
7 2
8 -
9 -
10 -
11 48

12 -
13 12
14 -
15 -
16 -
17 -
18 -
19 67
20 52
21 2
22 73
23 220
24 2
25 62
26 19
27 7
28 -
29 1
30 31
31 -

Total: ggz



CONTRACTOR FORCE

REPORT
CONTRACYOR: __PT HUTAMA KARYA MONTH ENDING : _APril 1979
Classification B.gmn.ing of End of Variction + or - Remarks
Period Perlod
Staff:
L Project Manager | 1 1 0
|_Contractor Sup, | 1 1 0 Expate.Consule
Depe.Proje. Manage 1 1 0
Bridge Sup, 1 1 0
Ass.Bridge Sup 0 1 +1
Road Saperint, 1 1 0
L Officar Enginee 1 1 1]
 Heavy Equipment $up, 1 1 0
| {iaj ' g 3 2 -1
ALS Superint, 1 1 0
Field Worker:
| Heavy eqeAss.Sup 5 5 0
Mech.Gen.Foreman 5 4 -1
Estimator 1 1 o
Surveyor 2 3 +1
| AsSeSurveyor 2 2 0
| Draftsmen 4 4 0
Laboratory 3 1 -2
Foremen 6 6
Warehousemen 1 1
AsseWarehousemen 2 3 +1
Operators 20 29 +9
Mechanics _ 13 15 +2
| Riggers 2 0
Sk Aggregate 0
Drivers 24 32 +8
| Guards __ .15 21 +6
Electricians 4 5 +1
Roald Worker 7 i 0




CONTRACTOR FORCE

REPORT
CONTRACTOR: __ PI HUTAMA KARYA MONTH ZnNDING : __April 1979
Classification Beginning of End of Variotion ¢ or - Remarks
Period Period
Welders 3 3 o
Oiler 2 2 0
Administrationd
Chief Adm, 1 1
| Admin, Helper 3 3 0
Payroll, Safety
& Accounting 3 4 +1
Typist 1 2 +2
Cooks 2 2
Maidg 1 1 0
Housemen i 1 0
Medan Representatlive:
| Logistic & Adm. 2 2 0
156 182 +26

A



EQUIPMENT LIST

CONTRACTOR: PT HUTAMA KARYA MONTH ENDING : April 1979
ITEM LOCATION TOTAL %
DESCRIPTION CONDITION y
No. ONSITE ' | MEDAN OTHER ON ORDER REQD. MOBIL COMMENT
Ve Conveyorsd
1.]| Portable Belt,Lipp
man new 3 - - 1 4 78 B M Equipment
2,| Portable Beltj;Hewitjt
Robin new 2 - - - 2 100 B M Equipment
VI. Cranes:
1.} Hydrolic wheelyzWheql, _
Drott 40 new 1 - - - 1 100 B M Etuipment
2.] Broom P & H 550 new - - - - 1 0 B M Equipment
VI, | Compressor: -
1,| Portable 6000 ctm new 1 - - - 1 100
VIII | Crushers:
1.| Portable,Hewitt
Robins, new 1 [ - - - ‘1 100
2+ Part, COBHAPCO PC&
cr - - - - 1 100 B M Equipment
IX Distributors:
e —— ——3
1%‘ Asphalt new 1 - - - 1 100 B M Byuipment
Xe Drills:
Hand 1 - - 5 6 16,6 { B M Equipment




EQUIPMENT LIST

CONTRACTOR: PT HUTAMA KARYA MONTH ENDING : April 1979
ITEM LOCATION TOTAL %
DESCRIPTION CONDITION
No. ONSITE MEDAN OTHER | ON ORDER REQD. MOBIL COMMENY
24| Crawler - - - 1 1 -
XIe | Generators:
14] Electrical 12§ KVA 1 - - 3 4 25 R M Equipment
24] Detroit 300 KVA 1 - - - 1 100
3e{ Kubota 10 KVA - - - 1 100
XIX, | Graders :
1.| Motor Cat 120 C new 3 - - - 4 75
new 1 - - - - - on hire
XIII.{ Hammer:
‘1¢] Jack IR/J40 new 2 - - - 2 100 Waiting for Reg
24} Pile Driving MKT/DT] . 4
305 new - 1 - - 1 100 Waiting for Rege
XIV.| Leads: -
1. Pile Driving MK/18( new - 1 - - - - Waiting for Reg.
XVe| Lifts:
Fork Case 58-L new - - - 2 2 - --
XVI,} Loaders:
1. _Wheel Cat 920 new 4 4 - - 4 100 B M Equipment
2,/ John Deere Crawler new 1 - - - 1 100

\9




EQUIPMENT LIST

CONTRACTOR: __PT HUTAMA KARYA MONTH ENDING : _April 1879
ITEM ‘LOCATION TOTAL %
DESCRIPTICN CONDITION MM
No. ONSITE -| MEDAN OTHER | ONORLER REQD. MOBIL co ENT

XVe Mixer :
14 ConcrePlymouth 165 new 2 1 - - 3 3333 B M Equipment
24 Soil Mixer new i - - - 1 100
"34 Concr,Goliath 350 new 4 _ _ - 4 100
44 Concre.KYC Mixer _ new 1 - - - 1 . 100

XVI, | Plants:
14 Saw Mill new - - - 1 1 - Pend,Conteneed
24 Preservation - - - 1 - - FendeConteneed
34 Aggregate H - - - 1 100
44_Concrete - - - 1 1 - Pend,Conteneced

=

XVII, | Pumps:
14 Water @" ~ 4" new 3 0 0 2 5 60
24 Water 4" Alcon new 1 - - - 1
14 Water 4% Yanmar new 2 - - - 2
44 Water Tank - - - 1 1 -

XVIII| gollers:
14 Steel wheel 3 Koech new 2 - - - 2 100 B M Equipment
24 Tandem Galion new 2 - - - 2 100 B M Equipment
34 Tire Pneumatic new 1 - - - 1 100 B M Equipment

S




EQUIPMENT LIST

CONTRACTOR: _ PT HUTAMA KARYA MONTH ENDING : _April 1979
ITEM LOCATIO TOTA .
DESCRIPTION CONDITION c N OTAL “ COMMENT
No. ONSITE MEDAN OTHER | ON ORDER REQD. MOBIL
Lo Automobiles,
le | Jeep new 4 1 - - 5 100 1 used by Consult,
2, | Mini Bus new 1 - - - 4 100
3+ |} Station Wagon - 4 - - - 1 100
IT, | Batchers:
1, | ConceMini Winslow new 1 - - - 1 100 B M Equipment
IXY. { Bulldozers:
1 | Dozer CAT D7 new 1 - - - 1 100 B8 M Equipment
2. | Dozer CAT D6C 1 - - - 1 100 B M Lquipment
3s | Dozer CAT D6 1 - - - 1 100 B M Cquipment
4+ | Komatzu new 1 - - - 1 100
5« | John Deere JD550+
JD335 2 - - - 2 100 JD 335 A.Te ALS
project
IV, | Compactor:
1. | Vibro roller IR/SR44  new 1 - - - 1 100 B M Equipment
2, ] VR with sheep foot
asse«IR/SP54 new 1 - - - 1 100 B M Equipment
3s | Two sheep footroll¢gr --
drum 2 - - - 2 100
44 | Mini Vibro roller
dinavac 1 - - - 1 100 # A TeALS Project




EQUIPMENT LIST

CONTRACTOR: __PT HUTAMA KARYA MONTH ENDING : _April 1079
ITEM LOCATION TOTAL %
DESCRIPTION CONDITION
No. ONSITE MEDAN OTHER ON ORDER REQD. MOBIL COMMENT
XIX, Spreader:
ChipsEtnyre 4-53 new - - - 100 attached to an hydro
24 Handy Walles G-5 new - - - 1 100 100 Tractor
XXe | Traxcavator:
14 Shovel Cat 977 L new - - - 2 2 -
XXTI, Trucks:
l4 Dump loadstar new 20 - - - 20 100 B M Equipment
24 Dump M KI 321 new 2 8 - - 10 20 KE ALS Froject
3s | Dump HM KR 300 new 6 - - - 6 - Natam seldok Road
’ Depte
4. ' Flatbed IH,1850 new 1 - - - 1 100 B M Equipment
X n
Se | Fuel tank T 1850 new 1 - - - 1 100 B M Equipment
6+ | Water tank 5000 1t new 1 - - - 100 B M Efquipment
7| Daihatsu Diesel SV
8. Hino new 6 - - - - -
XXTT. Welding Unit:
l. | AcetyleneyLincoln 1 - - 1 50
2| Arch,Hobart 1 - - - 1 100
3s ]| Arch,trvo las OTC
250 Amp hew 1 - - - 1’ 100
=™



EQUIPMENT LIST

CONTRACTOR: _PT _HUTAMA KARYA MONTH ENDING : _April 1979
ITEM LOCATION TOTAL *%
DESCRIPTION CONDITION
No. ONSITE MEDAN OTHER ON ORDER REQD. MOBIL COMMENT
40 | Archetrvo las OTC
400 Amp ne 1 - - - 1 100
XXITT | yvibrators:
1. | ConcreRohbin new 1 - - 1 2 50
XXIV Motorcycles:
L —
l¢ | Honda CB 100 5 - - - 5 100
XXV, Excavator:
1, | Back Hoe new 1 - - - 1 100 B M Equipment
24 ] Back Hoe Loader
Sakai 1 - - - 1
XXVI Hand compactor:
1y | Tokuden Temper new 2 - - - 2 100
XXVII| S a w s
1. | Chainsaw new 4 - - 66,6
2, ] Cross cut new - - - 4 0
A
RN
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PROGRAM SCHEDULE_AND "S" CURVES

The following progress bar charts and "S" Curves

have been prepared for each Contract, showing

bar schedule, bar chart of actual progress, percent
progress for each category, and "S" curve showing
projected and actual progress.

The "S" for the project shows the projected and actual
percentage of the project as a unit, using weight

percentages for each Contract,

Changes will be made in these charts only when the
major official bar schedule changes have been made,

or when Contract price changes have been of sufficient
magnitude to significiently affect percentage of
progresse

/1



~ D AN LK) T

SECTION  Sidkalang -Kruengluas PROJECT BAR SCHEDULE wr g CURVE

CONTRACTOR  PT. Nindya Karya PERIOD ENDING _APE.-

DESCRIPTION| % | % Sv 1976 . 1977 1978 1979 1 | 3 8( ' 1981} g
Job % 10|11 [12]1121314/5/6/7/8]|9/10]II[I2]1|2]3]|4|5]|6|7|8|9[lojn|I2f1]|2]|3|4[5|6|7|[8]|9|l0jn|i2]1|2]|3|4|5|6|7|8|9]0/n12|1|2|3|4|5|6|7|8]|9(10|1 12
General % ' |
|18 Maintenance 083|300
} f 4t 1 1 +—— + —+ - —
.IS Mobmzotmn G60|77 % # i | | L
e 4+ H . — 1 4} 4 ———4—— ¢ +—q S + 4
.2 Provisional sum [6.50] -. < | ’T _ ' 7T ] | 1 ¥
| Work item | ‘ | L ’
S )| | ‘ N o | | , & 1
2 Drainage 285|728 1 T — I 1 ] 1 i . +~T, - - - - ! B S ] ] 1] | % |
3  Earthwork  [212i ] - , , ' .
e » - «5@ +— + < S e ! —+ —+— —t —— %— T 4 i 4
60! Sub-base 5.92 18 ‘.»:: | p— T |
-~ '8 - ; + P T —T T ‘ +—1 ! +—T—T—T—
602 Base 1272] & 14 . — | - ‘ | i ‘
7  Pavement .51 <.o% | , ~ =T ' . , 1 1
.. Bl T—t . —I=r==T1 —+ - +—+ 4+t 4+ 1
8 Structures 2214; 9 75 10 | ' — | | 4 1 1
— : : J T ’ 1 - — __,_,.r-"" 4 ~ o -+ . -1 + —+ —+— +— + - 4:
9  Miscellaneous |6.10) 157 | Ag"g:' — - N S ' * i * ] f
al + | : = —— +— y e S o  —— +— i—-——-ﬁr—ﬁﬂ: 1
Sched Month 1 J 1'I.6 2.6 2.8#3.5 2.5 (3.1 #3.0 2.34!.6 2.5L2.5 1.9 |19 |25 2.3+I.6 2.5| 2.5|1.9 |.9#2.5 2.3 l.6*3.|$3.l#2.4#2.5#2.5 Z.S#I.SFL’A#Z.S 1.9 |25]|3.1|26|25|25]|21|2.5]| 24|2.2 7] | i |
T—1 -1 1 T { -1 , ~—1 T . +—1 o B '
P erc ent Total ][ 16 142 |70 [105[13.0 |16.1]19.1| 21.4/23.0)255| 28.0{29.9|31 8 | 344| 367/383|408 43,3#452 471(49.651.9 |53.5|56.6/59.7|62.| | 64.6 62“169.4 71.0| 734|759 |77.8 |80.3834|860|6885]|91.0 QBZﬁQBTTQM 983 iOO 1 j’ T
" " ,"‘
Month | | * ' | o
Progress A , .8 |Nl |09]/0.8{05|04(0.1(09]0.8|05]17|[07|07 |36(047/0.9 [1.00[0.87|2.58/0.9 |1.08/095 |16 |23 |196]i9] | | j o
ctual * - S A il ! B il il L0 N SN NS S NN N S N (N (N (N S S ++ i L
‘ Total | 1.8 |18 |27 |35 (4044 (45|54 |6.2|6.7 8.4%91 9.8#|3.4 |3.j74.e 5.8 [1675 [19.3 [20.221.28(2223}238| 6.1 2807‘zagj T ﬁ T | g R 1 o
Notes
|. Eorthwork Includes Sub-grades items.
2. Bose and Sub-base Includes Shoulder item. |
3. Structures Includes Stone Masonary, Expansion Joint ;2 3’
nnd Rridnoe Rnilinn franm Micrallananiie dama G} |

4 Percent Progress Rounded to Nearest O, %. YL
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CONTRACTOR
DESCRIPTION |

General

secTion P2 i paktuan - Kruengluas PROJECT BAR

PT Marjaya

19 78

|.I Malntenonce

‘

——

PERIOD ENDING _APRIL _, 1070
1979

SCHEDULE wrw,S"CURVE e

| 2 Moblhza?lon

‘ !
i . 3

|.3 Provisional sum

‘Work item
2 Droinoae

!.'.!I!ll!!lll_

4

e e e o e e e
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& e ey N FRRTET RS IRNAT VO R N
6 0' Sub-base b .u==-- --------;,.-- --
| 602 Base =---=..=
";* F;;V;nem | “-- --
8 Structures ---------—--
-9 Miscellaneous | -_
Percent
Progress
Notes
th work includes Sub grades items.
sub-base incluages shoulder (tem.

]
includes
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stone masonary, Expansion joint




