
ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR, PHA
 

FROM: PHA/PVC, Shirley D. Patterson, Acting
 

Problem: Your approval Is requested for the attached Development Pro­
gram Grant to The Salvation Army for which the proposed life-of­
project funding totals $935,000.
 

Background: While The Salvation Army has a worldwide network of dedi­
cated and competent personnel, In its early history in LDCs it tended 

in an emergencyto concentrate its efforts on the Immedlate needs 
period of crisis. The Salvation Amy Is currently attempting to re­
direct their efforts toward providing developmental assistance to the 
very poor in LDCs. 

The purpose of this DPG is to strengthen and institutionalize the
 
capability of The Salvation Amy to design, plan, manage and evaluate
 
development programs to assist the poorest majority in lesser de­
veloped countries.
 

The instrument for achieving this purpose is the Salvation Army World 
Service Office (SAWSO), attached to the National Headquarters in New 
York, and having representation in the International Headquarters In
 
London. Staffing of the SAWSO will include seven program design,
 
planning, evaluation and training professionals, of whom at least three 
will be career Salvation Army Officers, supported by three administra­
tive aides and/or secretaries. There will also be five field 
technicians each in the regions of Africa, Latin America and Asia. The 
staff of ten U.S. and fifteen indigenous technicians will be increased
 
in the third year by an additional Program and Training Officer.
 

The SAWSO's primary objective will be to assist the American Territories, 
International Headquarters and Salvation Army Territories in LDCs in 
screening, planning, implementing and evaluating development projects 
designed to assist the poorest of the poor in LDCs. Another basic ob-

Jective of the SAWSO will be the training of Indigenous leaders to in­
crease their effectiveness in designing, implementing and evaluating
 
development projects. The SAWSO will also establish a reference ccnter
 
to collect, process and disseminate Information concerning development
 
activities and experience.
 

The proposed grant funding will be allocated, incrementally, as
 
follows: first year $286,000; second year $332,000; and thIrd year
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$317,000. The Salvation Amy's own prolected contribution will total
 
$431,000 - first year $99,000; second year $112,000; and third year
 
$220,000. The obligation to continue funding of the SAWSO's develop­
ment programming capacity has been accepted by the Board of Trustees
 
of The Salvation Amy.
 

As part of its own contribution to the SAWSO, The Salvation Amy will
 
undertake to seek additional funding for development projects from
 
mong its many donor sources. This should result ina significant
 
acceleration of The Salvation Amy's development assistance to LOCs.
 

At the Agency review meeting of 25 January 1977, a consensus was
 
reached that The Salvation Army proposal for a DPG was acceptable.
 
The project conforms to all relevant Agency and Congressional guide­
lines and to the project data presented on page 216 of the 1977 CP
 
Data Rook for Interregional Programs.
 

Recomendation: That you approve this project for funding from FY
 
1977 through FY 1979.
 

Attachuments:
 
A. The Salvation Army DPG Project Paper
 
B. The Salvation Amy DPG Proposal
 
C. Project Authorization and Request for Funds
 

Approved: 

Disapproved:________ 

Data: 

Clearance:PHlA/PVC:JAU11nski, Jr.(rvt
 

PHA/P C:CFShook Dra 
PPC/DPRE:JWelty ra __ 

AFR/DP:DWt1 son Draft 
_ 

ASIA/PD/PVD:RCra g aft) 
LA/MRS: PBel I Draf 
NE/TECH:DMeln rg _._raf.V 
PHA/PROG:DMcflakin
 

taC/PHA:ARRichstein 

PIM/PVC/OPNS:HtkDatta :ms:5/3/77
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SALVATION ARMY PROJECT PAPER
 

The purpose of this DPG is to strengthen and institutionalize the capability 
of The Salvr .on Army to design, plan, manage and evaluate development pro­
pus to assist the poorest majority in lesser developed countries. 

The instrument for achieving this purpose is the Salvation Army World 
Service Office (SAWSO), attached to the Nktional Headquarters in Now York, 
and having representation in the International Headquarters in London. 

Staffing of the SAWSO will include seven program design, planning, evaluation 
and training professionals, of whom at least three will be career Salvation 
Army Officers, supported by three administrative aids and/or secretaries. 
Thero will also be five field technicians each in the regions of Africa, Latin 
America and Asia. The staff of ten U.S. and fifteen indigenous technicians 
will be increased in the third year by an additional Program and Training 
Officer.
 

The SAUSO primary objective will be to assist the American Territories', 
International Headquarters and Salvation Army territories in LDC's in screen­

ing, planning, implementing and evaluating development projects designed to 

assist the poorest of the poor in LDC's. Another basic objective of the 
SAWSO will be the training of indigenous leaders to inL:_ease their effective­

ness in designing, implementing and evaluating development projects. The SAWSO 
will also establish a reference center to collect, process and disseminate 

information concerning development activities and experience. 

As part of its own contribution to the SAWSO, the Salvation Army will 
undertake to seek additional funding for development projects from among its 
many donor sources. This should result in a significant acceleration 
of The Salvation Army's development assistance to LDC's. 

The Salvation Army's budget for the three-year grant asmoints to $935,000-
First year $286,000; second year, $332,000; and third year $317,000. The 
Salvation Army's own projected cortribution will total $431,000-first 
year, $99,000; second year, $112,000; and third year, $220,000. The obliga­
tion to continue funding of the SAWSO's development programming capacity 
has been accepted by the Board of Trustees of the Salvation Army. 

Introduction
 

The DPG proposal outlined here for ostablishing and institutionalizing The 
Salvation Army's SAWSO reflects A.I.D.'s policy initiative to strengthen the 
development planning and operational capacities of those PVO's with the 

po:ential for improving the lives and conditions of the poorest majority in 
LD%'". 
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The Salvation Army has an international reputation for its responsiveness
 

to people during natural disasters and other emergencies. For more than 90
 

years The Salvation Army has also directed its attention in the LDC's to
 

meeting the health and education challenges of communities. In its early
 

history, the Salvation Army tended to concentrate its efforts on the immed­

iate needs ol people; however, its attention is now being directed to the
 

more developmental approach of seeking long-range solutions to basic problems.
 

For example, health programs initially served persons at the time of critical
 

need, but emphasis is now shifting to areas of preventive/developmental health
 

activities in the context of housing, employment, and similar community
 
concerns.
 

The change of emphasis has created difficulties for The Salvation Army, as
 

it has done for many other PVO's. Significant progress is, however, being
 
made. For example, the Men's Centre in Tamil Nadu, India, won the State
 

Government award in 1975, for the most progressive, successful center for
 
training and employing ex-lepers and other handicapped persons; in Kenya,
 
the Village Polytechnic Concept of providing local crafts training was
 
recently recognized as a successful means of employing school dropouts for
 
whom prospects for other employment were virtually nil; and in the recent
 
disasters in Honduras and Guatemala, The Salvation Army not only reacted
 

to the immediate problems of the affected prop.e through money, matarials,
 

food and clothing, but stayed to rebuild homes and comunities and restore
 
confidence.
 

The Salvation Army enjoys worldwide recognition and financiAl support.
 
Governments in the 84 countries in which The Salvation Army is active, works
 
as full collaborators and often fund Salvation Army projects. For example,
 
school and hospital projects are being supported by the governments of Kenya,
 
Nigeria, India, Papua New Guinea, the Philippines and Jamacia. The Canadian
 

International Development Agency in particular has been making liberal grants
 
in recent years. Substantial support is also received from Sweden, The
 
Netherlands, West Germany and Great Britian. SAWSO will continue and active­
ly seek to expand these relationships.
 

The Salvation Army is currently working closely with other PVO's in the forma­
tion of common councils. In Bangladesh, as an example, The Salvation Army
 
was a founding member of the Association of Development Agencies. It is
 
also a member of the American Council of Voluntary Agencies in Foreign Service
 
and is rcgistered with the Advisory Committee on Voluntary Foreign Aid.
 

The concept of the SAWSO is regarded by The Salvation Army as providing the
 
opportunity of reinforcing the link between the four territories, National
 
Headquarters in the U.S., and the International Headquarters in London, and
 
to institutionalize the Army's developmental response; thu*, better serving
 
the needs of the poorest people in the LDC's.
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Achievements to Date 

The Salvation Army has traditionally worked with the poorest tenth of any
 
society--William Booth referred to them as a "submerged tenth" in the 
England of his day. In every country in which The Army works, its efforts 
have been focused on the poorest people, those most in need; and the poorest
 
majority remains its prime concern. 

The Salvation Army is also committed to helping people to help themselves; 
this has been the central theme of The Army since its inception. Programs 
undertaken by The Army are, therefore, those which can raise living 
standards, improve working capability and skills, instill self-confidence 
and increase productiveness. 

The Salvation Army before the turn of the century adopted as a matter of 
policy the equality of all regardless of race, colonh nationality or sex 
(see pages 12b and 12f of the appendix to the proposal). Within the organi­
zation, women have been integrated into the administrative structure for 
more than a hundred years. This has resulted in an emphasis on the train­
ing of womea and participation of women at every level and in every function. 

In recent years, The Salvation Army has recognized a need to provide develop­
mental assistance over relatively long periods of time rather than meeting 
i nediate needs in instances of disaster or misfortune. This has resulted 
in increased concentration on such programs as vocational training, preven­
tative health, education, improved housing, and leadership training (see 
proposal: page 3 final paragraph; appendix page 7; and appendix pag 13 
to 14k). 

To accelerate this change of direction, The Salvation Army has already es­
tablished the SAWSO as a unit directly under the National Headquarters of 
The Salvation Army of the United States and appointed a Board of Trustees 
(see proposal, appendix pages 8 to 9h).
 

Rationale
 

In response to the Congressional mandate for the expanied participation of
 
PVO's in development work in the LDC's and from a growing realization within 
A.I.D. of the special qualification and attributes of PVO's in relating to 
individual level needs and social equity considerations, A.I.D. with the 
comunity of voluntary &go- ties, has developed new mechanisms for the support 
of PVO activities. One such mechanism is the Development Program Grant (DPG) 
which is made to strengthen the planning, operational and evaluation 
capabilities of PVO's to implement development activities more efficaciously. 

I 
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Within the past year, a group of Salvation Army officers undertook a study,
 
funded by Lilly Endowment, Inc., tco determine those elements required if
 

the Army was to become a more effecive development agency. These officers
 

identified the needs and proposed solutions which have been accepted by the
 
organization and its leaders in the United States, and at International Head­

quarters in London. Their most important recmendation was for greater 
emphasis on development programs and for the organization of the SAWSO. In 
support of these recomendations, they therefore prepared an extensive work­
book for the SAWSO staff which is to be recruited under this DPG, and the 
attached DPG proposal. 

With the increased capability established through the new, fully staffed 
SAWSO, The Salvation Army will concentrate its development activities in 
five major areas: health, including family planning, water and sanitation 
projects, clinics, dispensaries, hospitals and human nutrition programs; 
education for males and females, including schools for young children, 
and vocational education for youth and adults in such fields as construc­
tion, mechanics, crafts and basic skills development; agriculture, 
focusing primarily on training farms reaching both farming technology 
and demonstrating this technology along with marketing methoda and pro­
cedures; housing, emphasizing use of locally available materials and skilli 
for the design and construction of homes; and community development, includ­
ing leadership training, organization of cooperatives, improvement of wells, 
roads and uanitation; self-help and food for work projects; sponsorship of 
progrms for woman, minorities and the disadvantaged in both rural and 
urban setting. 

To pursue these goals, the grant funding would be utilized to add staff 
capability to the SAWSO as follows: seven program design, project manage­
mant and evaluation, training, and public information professionals, with 
one additional professional added to the third year; three administrative 
aides and secretaries; and five Program - Training Officers on each continent 
-Africa, Asia and Latin America. The Director of SAWSO will tank as a 
Department Head at National Headquarters, reporting to the National Chief 
Secretary, who in turn reports to the National Commander. The SAWSO Train­
iug and Projects Coordinator will be a senior official assigned to work with 

the International Secretaries and International Headquarters, London, in 
close association with the SAWSO Director. The Director of SAWSO will have 
authority over all project design, evaluation, training and other functions 
directly related to SAWSO DPG activities passing through International Head­
quarters. 

Thus, the proposed DPG will not only result in increased Salvation Army
 
emphauis on development with concomitant improved design, management and
 
evaluation, but it will also achieve greater worldwide coordination of this 

effort with increased and widely based funding support.
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r leientation and Evaluation Plans and Schedule 

The Salvation Army's implementation plan and schedule (set pages 10 to 
19 of the proposal) have been reviewed, and they are considered to be 
pragatic and within the capability of the Army to achLeve. 

The Salvation Army will be required to submit semiannual reports of 
progress under the DPG comencing six months after the signing of the 
grant agreement. Such reports will be due in A.I.D. within thirty days 
after the end of the reporting period. In addition to an annual PAR, 
upon completion of the grant a full evaluation will be made including a 
field assessmant participated in by the A.I.D. Regional Bureaus. 

Budet 

The DP budget for three years is as follows (additional dertails are 
provided in the appendix to the proposal, 3a, to 3c): 



BUDGET 

Year 1 Year 2 Year 3 

A. Personnel 174,501 187,872 229,860 
SAWSO match 30,000 32,200 96,370 

B. Benefits 17,450 18,787 22,986 

SAWSO match 3,000 3,220 9,637 

C. Consultants 12,000 12,000 12,000 

0. Travel 36,450 46,554 60,315 

E. Per Diem 15,675 21,448 30,373 
SAWSO match ­ 50% 15s186 

F. Training Sessions 
SAWSO match 

10,500 19,425 28,666 
6,600 

G. Office 29,850 31,342 32,909 
SAWS3 match 1,667 1,750 1,838 

H. Publications 11,800 17,500 12,500 

Sub-Total, Dirict Costs 308,226 354,928 429,609 

I. Indirect Costs (25% of Direct Cost) 
SAWSO match (21% of Direct Cost) 

77,057 
64,727 

88,732 
74,535 

107,402 
90,218 

TOTAL 3851283 443,660 537,011 

USAID 285,889 331,955 317,162 

SAWSO match 
(74.2%) 
99,394 

(84.8%) 
111,705 

(59.1%) 
219,849 

(25.8%) (25.2%) (40.9%) 

Three Year TOTAL 
USAID (68.5%) 
SAWSO match (31.5% 

935,00C 
430,948 
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2. 10/77
3. 3/78

3. 3/78 

4. 7/78 


5. 9/78 

6. 10/78 


7. 2/79 


8. 7/79 


9. 9/79 


in. 10/79 


11. 2/80 


Project Agreement signed. I12. 7/80 

sAwSO staff recruited and oriented. 
Taining prgra m frut an o ie d e-
Training programu for Tra!ning Officers de-

sign- tcmpleted. 

Three development projects designed.
 

SAWSO Information Cqnter established. 

One training session for Salvation Army
 
Training Officers held in Latin America,
 
Africa and Asia.
 

First SAWSO evaluation of a development
 

project completed.
 

One additional SAWSO professional recruited.
 

A total of seven development projects have
 
been designed.
 

Three additional training sessions for
 
Salvation Army Training Officers completed
 
in Africa, Asia and Latin America (cumula­
tive total 12
 

Four development projects have been evaluated 

. .. . ... 
i 

date: //original, ap,,;vd: 
I
 

End of Grant: A total of 12 new develop­
ment projects have been designed, 12 train­
ing sessions for Training Officers com­
pleted, and eight development projects 
evaluated. 
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ENVIRONHENTAL THREHOLD DETERINATION 

TOt AA/PI4A, Mr. Allan R. Fur-man (Actig) 

nox:PHA/PROG, C.O. Me~ak
 

SUIJECT: Environmental Threshold DOterm.lntion
 

The Salvation Amy. (DPG)
Project Title: 


Project I: 0-2-109 
Specific Activity (it applicable)
 

Initial Environnent&l'xauiratIon (LEE) 
concained in
 

REFERNCE: 
 dated
Attached Project 


the following determination:recommend that you make 

Federal
X -1. The proposed agency action is not a major 

on the human environment.will have a si gnificant effectaction uhich 

2. The proposed agency action is a major Federal action 
the human environent, and:
 

which will have a significant effect on 

a. An Environmental Assessment 	is required; or 

b. 	An Environ=antal Impact Statement Is 
required.
 

ly described in
this requirement
The cost of and schedule for 

the referenced docu.ent. 

is not complete. Weexamination3. Our environmental 
with our reco=endation
 

viii1 submit the analysis no lacer than . 

for an environmental threshold decision.
 

Disapproved:
 



InaTIAL ENVIROMENTAL EXAMINATION 

Prosect Location: Support to The Salvation Army Headquarters in
 
Ntv York. Now Vork.
 

Project Title: Ddvelopment Program Grant to The Salvation A-.y. 

Fundint The Project Paper is to approve funding from FY 1977 to 

M 974, la the taOUuit of $902,000. 

tEE Prepared By: I. J. Dats Date: 10 February 1977 

fEvironmental Action Recommended: It is recomaended that this project
 

receive a negative determination and that no additional environmental
 
This grant
ezaminarlton be carried out at this time on this project. 


is a form of support to the Headquarters of a private voluntary
 

organization, one of the categories of All) projects specifically cited
 

as "by its general nature ordinarily has little or no effect on the
 

euvironment and therefore usually does not require the preparation of 

an Eavironmental AAssesment (or an Environmental Impact Statement)." 

Assistant Administrator's Decision: Date:
 



Contents of the Initial Environmental Examination 

1. 21amination of the Nature._,cope and Maeitude of Environmental 
Zmpacts
 

Descriptvon of Project 

The project purpose is to assist in the establishment of The
 
Salvation Army's World Service Office (SAWSO) responsible for
 
Improving the systematic designing, planning, implmentation and
 
evaluation of Salvation Army development projects in LDC's. The
 
funding provided by this grant will be used to achieve the purpose
 
by assisting in the hiring of the new permanent professional staff,
 
short term consultants and providing on-site training fir local
 
lcadership personnel. The DPG funds will be allocated to The
 
Salvation Army's headquarters in New York.
 

The nature of this project, DPG support to a PVO, categorizes it 
as one of those AID projects which ordinarily have little or no 
impact upon the environment. 

1I. Rcomendation for Environmental Action 

This project should receive a "Negative Determination" because 
it is a grant to a PVO Headquarters. It is to improve their 
organization's capability to plan, develop, and evr.ia'te its projects 
and to improve its fund-raising capability. The Salv&tion Army 
receives the bulk of its support from corporations, foundations, and 
individual donors. Any likely environmental impact is a number of 
steps removed from this form of grant support and would be assessed 
on a case-by-case basis if, and when, any specific projects cre 
proposed for separate AID fundings. 
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SALVATION ARMY WORLD SERVICE OFFICE
 
120 West Fourteenth Street
 

101 Queen Victoria Street
New York, N.Y. 10011
1001 - 14eh Street, N.W. 
 England
(212) 620-4900 London, EC4P 4EP,
Washington, D.C. 20005 
 01-236 5222
 
(202) 347-0021 


December 15, 1976
 

Hr. John Ulinski
 
Director: PEA/PVC
 
Agency for International Development 
Department of State
 
Washington, D.C. 20523 

Dear John: 

As noted in the etter of intent sent to you by the
 
of this year, The Salvation ArmyNational Commander in October 

World Service Office has been designing a Development Program 

Grant request for your consideration.
 

We are very pleased to submit our request at this time. 

Wj have kept the body ot the document focused on the Dev­

elopment Program Grant itself, placing the supporting documents 

in an appendix volume. This proposal is organized to conform 

to the "Format for Development Program Grant Proposals" included 

in the "Report on the Workshop on Grant Procedures," October 22, 

1974, appendix page xviii. 

We look forward to working with you and to meeting with 

you and your review committef.s at your earliest convenience. 

Thank you for making Mr. Cleo Shook, Mr. Harold Datta,
 

and other members of your staff available to us during the pra­

paration of this proposal.
 

V " 7ours 

nes IoLetr 
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New York, N.Y. 10011
 

101 Queen Victoria Street
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Contact Through
 
NATIONAL PUBLIC AFFAIRS OFFICE
 

1001 - 14th Street, N.W. 
Washington, D.C. 20005 

202-347-0021
 

Lt.-Colonel Ernest A. Miller

Submitted: 
 National Consultant
Decemer, 1976 



THE NATIONAL COMMANDER'S OFFICE
 

December 9, 1976
 

.bha Ulinski. 
Director PHA,'/VC-AID/DOS 
.Department of State
 

Washington, D.C. 20520
 

*ar 	 Mr. Ulinskir 

The SaLvation Army . pleased to forward to you the
 

-"'-ihed proposal for a Development Grant.
 

We have met in London with our International Head­

quarters to discuss this proposal., The plan.was readily­

accepted there.
 

Tue.funding" of thai grant will enablw us to work
 

toward the purpose and objectives stated in the proposal.
 

which are:
 

Purpose
 

To i prove the capability of The Salvation Army in the
 

UnitedL States and elsewhere to assist in development 

efforts of individuals, communities and nations in the
 

developing areas of the world through. the- provision of
 
indigenous participant and leadership training in 
project design and implementation.
 

Objectives
 

A. 	 To train indigenous leaders in project planning,
 

design, funding, implementation and evaluation skills.
 

S. 	To train project staff in project planning, design,
 
funding, implementation and evaluation skills.
 

Ca 	 To train trainers on each continent within existing
 

Salvation Army training colleges (schools for officers'
 

training).
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a. 	To provide technical assistance to projects in LDC. 

L.Aszist projects in securing funding from governmental. 
and private sources. 

2.ZoiJ in. the conduct. of program evaluations and audits. 

In 	Wa 

To instLtutionalize methods successfully used to 
achiuve objectives a, b, cd, above. 

,., 	Establish procedures and capabilities (including 
personnel and facilities) for providing traininqg 
technical assistance, and emergency response to 
requests for such assistance. 

2. 	 Ctllect, process and disseminate information and 
.materials which improve Salvatioa Army capabilities 

n, tralning, projec-t design and funding. 

To achieve these objectives The Salvation Army has created 
a.separate corporation called the Salvation Army World Service, 
Offiase (SAWSO). It is intended to be a permanent part of our­
administrative structure. 

Preparation of this proposal has already assisted The 
Salvation Army in the coordinati6m and improvement of its world 
wide development activities by causing us to take a now look at 
ou= problems and responses. 

3 direct result of this opportunity for self examination is 
the placing, under funding' from this grant, of a coordinated staff 
i- both our rnternational Headquarters in London and the National 
Eeadquarters in New York to achieve Salvation Army World Service 
Office (SAWSO) objectives. 

We have designated Lt.-Colonel Ernest A. Miller, Director of 
our National Public Affairs Office in Washinqton, D.C. (202-347-0021) 
to be our contact with you. 



john 	UlLnuki 

of course, if thar- are.any matters Lxr which X can be 

helpful, teel free to call me at. 212-620-4908. 

With 	evezy good wish. 

,;Jncee your. 

IWIIiam. Z.. Chamzer&La 
CONMXSSIONER 

N.TZOMAL COMMANDER 

car 	Comuisoner Arthur Carr
 
ComassLoner Bramwell Tripp
 
Co3mZmsioner Paul Kaiser
 
Counasuioner Ernest Holz 
Commissioner Richard- Holz ', 
Lt.-Co-lonel. Ernest X. Killaz 
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INTRODUCTION
 

The Salvation Army World Service Office (SAWSO) Joins with
 
The Salvation Army in its development work in the LDCs as a
 
continuing expression of the principles set down by William Booth
 
(founder of The Salvation Army) in 1890. Booth described the
 
minimum standard of living and opportunity The Salvation Army
 
seeks for every person in every country, the standard of the
 
London Cab Horse Charter:
 

"when he is down he is helped up and while he lives
 
he has food, shelter and work."
 

SAWSO believes that people everywhere can develop solutions
 
to their problems as they are helped and taught to work through
 
those problems.
 

This proposal from The Salvation Army World Service Office
 
suggests the achievement of the following objectives over a
 
period of three years, costing $1,365,954.
 

A. 	To train Indigenous leaders in project planning, design,
 
funding, implementation and evaluation skills.
 

B. 	To train project staff In project planning, design, funding,
 
implementation and evaluation skills.
 

C. 	To train trainers on each continent within existing Sal­
vation Army training colleges (schools for officers' training).
 

D. 	To provide technical assistance to development projects in
 
developing countries.
 

I.) Assist projects insecuring funding from governmental
 
and private sources.
 

2.) 	 Join in the conduct of program evaluation and audits.
 

E. 	Institutionalize methods successfully used to achieve objec­
tives A, B, C, 0, above.
 

I.) 	Establish procedures and capabilitias (including per­
sonnel and facilities) for providing training, TA,
 
and emergency response to requests for such assistance.
 

2.) 	 Collect, process and disseminate Information and
 
materials which improve Salvation Army capabilities
 
In training, project design and funding. ,/
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I. ORGANIZATION 

A. Description of Organization - SAWSO
 

This document proposes the funding of The Salvation Army
 

World Service Office (SAWSO) to work with, and to reinforce,
 

Salvation Army development projects in the developing countries
 

of the world.
 

For more than ninety years The Salvation Army directed its
 

attention in the less developed countries to meeting the health
 
to the education needs, In­needs of communities and nations; and 


cluding the improvement in both the number of persons participating
 

in schools and the quality of education available. (See Section ZI.A.)
 

Additionally, The Salvation Army has an inteirnational reputation
 

for its responsiveness to people and nations during natural disasters
 
through
and other emergencies. The prime Interests have been survival 


emergencies thereafter.
 

Salvation Army programs are directed to all segments of the pop­
etc. The Salvation
ulation: women, minority groups, urban and rural, 


Army takes an integrated development approach to the problems of the
 

communities in which it serves.
 

Salvation Army efforts every-
A characteristic designed into all 


where is the Involvement of Indigenous persons in the setting of.
 

local policy and the carrying out of programs. This has been cited
 

as a key reason for the international success of The Salvation Army.
 

For example: (I.)our Men's Centre in Tamil Nadu (India) won
 

the State Government award for the most progressive successful center
 
leprosy patients and other handicapped
in training and employing ex 


persons in both its production and instructional programs In 1975.
 

(2.) Our Village Polytechnic Concept of providing local crafts train-


Ing has been recognized as a means of meeting the Immediate needs
 

of a larger number of teen-age school leavers for whom the prospect
 

of employment Is nil, In Kenya. (3.) Earthquakes, tropic storms
 

and hurricanes are annual visitors to the Caribbean and Central
 

American countries. In Antiqua (earthquake), Haiti, (floods), Fonduras
 

(hurricane) and Guatemala (earthquake) The Salvation Army has ssponded
 

to the Immediate problems of the people with money, materials, food
 

and clothing for the suffering and homeless, and has stayed to rebuild
 

homes and restore confidence.
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In its early history The Salvation Army tended to concentrate
 

Its efforts on the Immediate needs In an emergency period of a crisis.
 

But like other voluntary agencies we have paid more attention in
 

the last two decades to the fact that work addressed to the causes of
 

problems can be more effective in the long term. For example: Health
 
But
 programs initially served persons at the time of critical need. 


emphasis is now shifting to areas of preventive health activities
 

in the context of housing, employment, and similar community concerns.
 

This change of emphasis has been a difficult one for The Sal­

it has been for other organizations. SAWSO activities
vation Army, as 

Include training of Indigenous leaders to accelerate and reinforce
 

the change toward a comprahensive ard Integrated community develop­

ment approach.
 

The Salvation Army World Service Office works within Salvation
 

than forty (40) of the less developed countries,
Army projects In more 

and on every continent.
 

The Salvacion Army World Service Office specifically directs all 

of its attention to the development efforts of The Salvation Army 

and allied organazations in the developing world. 

The Salvation Army World Service Office (SAWSO) Is a private,
 
in 1976_;O.
not7:or-profit, tax exempt organization established 


attached to the National Headquarters of Th,. Salvation Army in the
 

UTlt'ed-States. As a separately incorporated department of the
 

National Headquarters it utilizes nornQ. Salvation Army procedures
 

and authorities.
 

Descriptive information about The Salvation Army appears In
 

the-Appendix Volume.
 

(SAWSO)The concept of The Salvation A.i!i World Service Office 

provides the opportunity of reinforcing the link between the four 

territories (THQs) and National Headquarters (NHQ) in the United 
In London, England,States, and the InternationalHeadquarters (IHQ) 

the needs of the poorest people anywhere in the world.to better serve 
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B. 	 Board of Trustees: The Salvation Army World Service Office 

(SAWSO) 

The Salvation Army World Service Office (SAWSO) Is Incor­

porated In the state of New York, and Is governed by By-Laws
 

and 	Procedures at the time of incorporation.*
 

The Salvation Army World rervice Office (SAWSO) Board of
 

Trustees is the Board of TrusteLs of The Salvation Army, a
 

New York Co,'poration, which is the parent corporation for
 

all Salvation Army corporations and entities In the United
 
ex officio the president
States. The National Commander is 


The 	nine member Board of Trustees
of the SAWSO corporation. 

of The Salvation Army World Service Office (SAWSO) is composed
 

that of its parent corporation, The
of the same members as 

the 	principal
Salvation Army, and holds weekly meetings, at 


The 	By-Laws of the corporation,
office In New York, New York. 

Article V, prescribe times, circumstances, requirements, and
 

other procedures for the holding of annual meetings, regular
 

meetings, and special meetings, and for determiring the order
 

of business.*
 

The SAWSO Board of Trustees relates through The Salvation
 
to the International
Army National Commander in the UniteJ States 


Secretary for America and Australasia, and through him to the
 

other three International Secretaries responsible for Salvation
 

Army activities in all portions of the world.
 

C. 	Personnel
 

n Army has
Prior to the organization of SAWSO The Salva 


had one (I) person In London, and one (1) person I the United
 

States, each serving part time, 	 of
ir -i effort to cover sor 


the functions now assigned tu SAWS
 

One of the reasons for the subris-ion of this OPG Proposal
 

Is the urgency of the tasks addressed by SAWSO, and the absence
 

of an adequate %taff (inboth skills and numbers) in place to
 

perform the tasks.
 

current Cartiticaceof Incorporacion Andrr:'em of 

By-Laws are Included in the attached Appendix.
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0. Budget
 

Funds for the support of The Salvation Army World Service
 
Office come from many sources: principally the tithes of Sal­

vation Army members, public donations, grants, legacies, foun­

dations, other voluntary fund raising organizations, and gov­

ernments of countries inwhich it serves.
 

In the Initial year of Salvation Army World Service Office
 
come from two sources: The
(SAWSO) operation the bud3et will 


Salvation Army and the Development Program Grant funds proviesd
 

by the United States Agency for International Development.
 

In the second and third years funding sources will expand
 

In accordance with the success In achieving SAWSO objectives.
 

The Salvation Army World Service Office (SAWSO) Is clearly
 

committed to the support of continuing and derived tasks detail­

ed In this proposal in the years following Development Program
 

Grant funding. The Salvation Army is prepared and able to
 

support The Salvation Army World Service Office (SAWSO) goals,
 

purpose and objectives, as they are tried, tested and refined
 

during the period of the grant, in the years following expiration
 

of the-grant.
 

Is expected that new monies from new and continuing funding
It 
sources may flow to projects planned and Implemented by The Sal­

vation Army World Service Office kSAWSO) function. Indirect costs
 

for the support of SAWSO will be Incorporated Into the budgets for
 

these projects, as Is appropriate, beginning In the fourth year of
 

the Salvation Army World Service Office (SAWSO) operation.
 

The Development Program Grant thus assists in creating
 

and supporting Salvation Army World Service Office (SAWSO)
 

activities during the development, testing and refining period
 
institutionalization of The
required prior to and part of full 


Salvation Army World Service Office (SAWSO) Department within
 

The Salvation Army.
 

A comprehonflve annual audit of SAWSO will be completed by
 

a certifled public accountant at the end of each fiscal 
year.
 

be prepared In accordance with GAO
The books for SAWSO will 

practice for PVOs receiving DPGs.
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E. Collaboration with Agency for International Development,
 
Other Governments and Other Agencies
 

At the time of this writing neither The Salvation Army World
 

Service Office nor The Salvation Army has had an extensive financial
 

relationship with Agency for International Development.
 

The few Instances of financial association have been Salvation
 

Army work In Viet Nam prior to 1972, and programs for Viet Namese
 

Refugees In the United States during 1975 and 1976.
 

Additionally The Salvation Army has worked closely, and over
 

a number of years, with the office of the Foreign Disaster Relief
 

Coordinator and now the Office of Foreign Disaster Assistance, such
 

recent disasters in Peru, Honduras, Bangladesh and Guatemala.
 as 


Within each nation The Salvation Army and missions of the
 

United States, Canada and other governments are in ongoing com­

munications relative to current projects.
 

The Canadian International Development Agency has made liberal
 
SAWSO will
grants to Salvation Army programs in recent years. 


continue these relationships.
 

Of course, each of the governments in the eighty four (84)
 

countries In which The Salvation Army works Is a full collaborator
 

in,and often participates in, funding projects of The Salvation
 
For example:
Army and The Salvation Army World Service Office. 


school and hospital projects are being supported by governments
 
- New Guinea,
of Kenya, Nigeria, Bangladesh, Jamaica, India, Papua 


the Philippines, etc.
 

The Salvation Army works closely with other Private Voluntary
 
For
Organizations (PVOs) in the formation of common councils. 


example, The Salvation Army in Bangladesh is a founding member
 

of the Association of Development Agencies in Bangladesh (ADAB).
 

Finally, The Salvation Army is a member of the American
 

Council of Voluntary Agencies In Foreign Service (ACVAFS) and is
 

registered with the Advisory Committee on Voluntary Foreign Aid.
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II. THE PROPOSAL 

A. Rationale
 

The Salvation Army began work in developing countries in
 

the 1880s when It became Involved In famine, flood and epidemic
 
Vork which began in the relief
problems in southern India. 


of distress expanded to Include education, development of cottage
 

Industries, and medical work by the mid 1890s.
 

The Salvation Army often initiates its work in a country
 

under emergency or disaster circumstances, and stays to help
 

rebuild and develop communities in response to requests from
 

The India example is typical of Salvation
the host country. 

Army program initiation and expansion to this day, with the most
 

recent example being the work in Guatemala beginning In 1976.
 

Salvation Army development efforts focus on six (6) areas
 

of need:
 

1. Health: Including clinics, dispensaries, hospitals,
 

centers for handicapped, community feeding, water and
 

sanitation projecLs.
 

for males and females, includjin-dy nurseries
2. Education: 

and creches, schools for children aged 6 to 16, and voca­

tional training for youth and adults in such fields as
 

housing construction, crafts and basic skill development.
 

3. Agriculture: focusing primarily on training farms which
 

both teach farming skills and demonstrate successful
 

ways to grow and market produce, utilizing so-called
 

Intermediate technologies.
 

4. Housing: emphasizing use of locally available materials
 

and skills for the design and construction of homes.
 

Including social work, organization
5. Community Development: 

ofcooperatives, Improvemet inwells, roads.and sanitation,
 

sponsorship of food for work and programs for women, min­

orities and prisoners in both urban and rural settings.
 

6. Emergencies and Disaster Assistance: Including work in
 

times of natural disasters such as hurricanes, floods,
 
and continuing emergencies such as
earthquakes, etc. 


famine and mal-nutrition of the poorest people In the
 

least developed countries (i.e., Bangladesh and Haiti).
 



THE SALVATION ARMY WORLD SERVICE OFFICE
 
page 8
 

Salvation Army work In these areas of community and national
 
We have found
development has met with both success and failure. 


that projects In some communities seem uniformly more successful
 

than In others; and we have found that projects guided by certain
 

individuals in a succession of assignments in different countries
 

have met with more success than those led by others.
 

We have learned 	from these successes and failures that certain
 
to the success of Salvation Army development
skills are essential 


In this same context we have learned the importance
projects. 

of training all participants in a given project to enhance their
 

ability to achieve project goals responsive to community needs.
 

We have learned the need to synchronize Salvation Army pro­

jects in a particular sector with development projects undertaken
 

by others in the same community.
 

We have learned that It Is too costly and ineffective to have
 
on only one problem; communities
development workers who focus 


and people in LDCs have a variety of inter-related problems
 

which require inter-related solutions.
 

We have known that projects must be responsive to community
 
We have learned that community involvement in
expressed needs. 


design and implementation of projects is an essential. and continu­

ing feature of success.
 

Within the last decade, as these lessons became clear, The
 

Salvation Army began the process, at the International Headquarters
 

level as well as in the field, of reorganiziog itself to analyse
 

its development programs, identify solutions to the Problems,
 

and obtain support for the implementation of thuoe.solutions.
 

An early response to the problem was to create an "Overseas
 

Projects Council" at the International Headquarters (IHQ) whose
 

tasks were to coordinate the selection of projects to be supported
 

by The Salvation Army. Soon after a coordinator for the work of
 

the Projects Council was assigned part time. Following this a
 

procedure was institutionalized for handling requests from the
 
field.
 

It became apparent to The Salvation Army that new activities
 
Housing programs
In the development field needed to be addressed. 


were undertaken as a major new sector activity, and activities
 

within Health, Education, Agriculture and Community Development
 

sectors were expanded In the context of an integrated development
 

approach to community problems.
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In the past two years a World Service Study Committee was
 
activated to determine whether or not the steps taken above had
 

The committee
successfully addressed the problems noted earlier. 

concluded that the problems remained, and that a major new thrust
 
was required ifThe Salvation Army was to overcome them. Itwas
 
determined that a coordinated training and projects design cap­
ability was needed on a formal and institutionalized basis within
 
The Salvation Army.
 

The Salvation Army World Service Office meets that need.
 

B. Goal, Purpose, Objectives and Expected Outcomes
 

1. Goal
 

The goal of SAWSO Is to assist The Salvation Army to
 
achieve Its goals in the less developed countries of the
 
world: to seek for every person food, shelter and work
 
while he lives, and to help him up when he Is down.
 

2. Purpose
 

SAWSO isorganized to Improve the capability of The Sal­
vation Army in the United States and elsewhere to assist In 
development efforts of individuals, communities and nations 
in the developing areas of the world through the provision 
of Indigenous participant and leadership training In project 

design and implementation. 

02
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3. Objectives and Expected Outcomes 

a. To train Indigenous leaders - Hold one leadership training session
 
In each of Asia, Africa and Latin
in project planning, design, 


funding, implementation and America In the 1st year, with fif­
teen (15) leaders at each session.
evaluation skills, 

First session (on one continent)
 
completed by Oct. 30, 1977.
 

Hold a total of five (5)such sessions
-

in the 2nd year.
 

- Hold eight (8) sessions in the 3rd
 
year, at least two (2) in each of
 

Asia, Africa and Latin America.
 

Total over 3 years, 16 sessions,
-

240 participants.
 

One (I)session on each continent
-
b. To train project staff In 

in the 1st year, two (2)each year
project planning, design, 


funding, implementation and thereafter, to train project staff.
 

evaluation skills.
 
- Total over 3 years, 15 sessions.
 

One session on each continent each
-
c. To traiii trainers on each 
 year for five (5) trainers.
 continent within existing 

Salvation Army training
 

over 3 years, 9 sessions and
 colleges (schools for officers' - Total 

15 trainers (same 5 trainers on each
 training). 

continent each year, If possible.)
 

d. To provide technical assist­
ance ta devetopment projects
 

In developing countries.
 
- Three (3)new projects In the Ist
 

1) Assist projects in securing year, four (4) in 2nd year, and five
 
(5) in the 3rd year.
funding from governmental and 


private sources.
 - Total, 12 projects, with funding of
 

US $2 million by the end of the 3rd
 
year.
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2) Join In the conduct of pro- - One (I) program on each cont­

inent in the 1st year, and two
 gram evaluation and audits. 

(2)on each continent each year
 

thereafter.
 

- Total 9 interventions over 3 years.
 

e. Institutionalize methods suc­
cessfully used to achieve objec­
tives a, b, c, d, above.
 

1) Establish procedures and cap-


abilities (including personnel and 


facilities) for providing training, 

technical assistance, and emergency 


response to requests for such 

assistance.
 

- SAWSO Director, and Training and
 

Program Design Coordinator (both in
 

USA) and Training and Projects Co­

ordinator (IHQ In London) on board
 

by July 31, 1977.
 

- Training curriculum for SAWSO staff
 

and associated materials completed
 
by'August 15, 1977.
 

- All on board staff trained by
 

Sept. 30, 1977.
 

- Procedures for requesting SAWSO
 

training, project design and tech­
nical assistance prepared inwritten
 

form and distributed to all LDC
 

territories by Jan. 1, 1978.
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2) Collect, process and dis-

seminate information and mat-

erlals which Improve Salvation 

Army capabilities in training,
project design and funding.
 

- First year: draft training manual
 
for Indigenous leader training;
 
Draft training manual for project
 
staff training.
 

-
Second year: draft trainer training
 

manual and curriculum; complete and
 

publish training manuals for ind-


Igenous leaders and project staff;
 

draft project design manual, Includ-


Ing standards, forms, guidelines for
 
preparing evaluation measures and
 
methods for costing.
 

- Third year: complete and publish
 
trainer training and project design
 
manuals atid distribute to schools
 
for officer training In LOC ter­

ritories.
 

- Total for 3 years, 4 substantive
 
manuals completed and published.
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III. COURSE of ACTION
 

ObJective a: To train Indigenous leaders In project
 
planning, design, funding, implementation and
 
evaluation skills.
 

Requests for training of indigenous leaders in several of
 
The SAWSO staff will
the developing countries are already in hand. 


select one from these requests to be used for the design and testing
 

of a midel leadership training curriculum In project planning. Train-


Ing methodologies and material presently inuse in The Salvation Army,
 

and those used by other voluntary agencies (i.e., CARE, YMCA, IPPF,
 

etc.), will be adapted to the specific needs of the requesting parties.
 

A model agenda will be field-drafted with SAWSO staff, in-territory
 

SA staff, the trainees, and other indigenous resources. A curriculum
 

design process modeled on that used with voluntary agencies by Plan­

ning Assistance, Inc. will be utilized.
 

The curriculum so designed will be reviewed in terms of the
 

need for resource materials, supplies, and facilities required for
 

Its Implementation. All such requirements will be resolved on the
 

spot, so that the training agenda can be successfully scheduled and
 

carried out.
 

A training evaluation guide will be prepared, noting both the
 

objectives of the training and the measures to be used to determine
 

how well those objectives are being met. The training session and
 

its evaluation will follow immediately.
 

The results of this first training session will be reviewed
 

by the SAWSO staff, and a training schedule will be set for the
 

conduct of two (2) additional sessions by the end of the first
 

year. A description of how on-site training needs can be addressed,
 

using indigenous skills and materials, will be prepared in draft
 

form for use as a training manual for indigenous leader training
 

(see Obiective f.2).
 

'we believe the training of Indigenous leaders-:o be the key
 

element In the succes! of any development program. In every develop'
 

Ing country in which The Salvation Army isworking there are staff
 

persons and indigenous leaders who are responsible for project
 

planning, design, funding, Implementation and evaluation, Including
 
in place the structure
expansion to meet new needs. There Is thus 


through which the training of indigenous leaders can be done immediately,
 

and The Salvation Army is committed to this task.
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to build on the network of Salvation Army
Our strategy Is 

personnel which is already In place throughout the world, so
 

that Salvation Army projects may be more successfully designed
 

and Implemented. We see improvements in the skills of Indigenous
 

leaders as leading directly to improvements in the development
 
and thereby to improvements In
 programs of our organization, 


the lives and circumstances of people in developing countries.
 

It would not be enough to create a SAWSO to serve The Sal­

can result In the tangible improvement of
vation Army unless it 

skills, capabilities and conditions of people in the poorest
 

nations of the world. Work on Objective a is directed to these
 

ends. 

b: To train project staff In project planning,Objective 
design, funding, implementation and evaluation 
skills. 

As with Objective a some requests for the training of project
 

staff are already in hand. 

The role of SAWSO in meeting this objectivewill be to focus
 

the staff persons working within a particular project or
 on all 

The results of training will include both im­geographic area. 


provea skills in project planning, implementation and evaluation,
 

and the building of a team attitude on the part of all staff
 

persons working together.
 

Training procedures will be similar to those of Objective a,
 
rather than only Indigenous
but directed toward project staff, 


leaders. Trainees under this objective will include Salvation
 

Army officers and cadets along with other employees and volunteers.
 

Work on Oblectives a and b will be closely coordinated to
 

maximize the benefits of training to the developing community.
 

each continent withinObJective'c: 	 To train trainers on 
existing Salvation Army training colleges 
(schools for officers' training). 

a
In every Salvation Army Territory in the world there Is 
for Officers Training, for the train-
Training College, or School 


Ing of Cadets 	to become Salvation Army Officers. Every Salvation
 

Army officer, male and female, must attend and graduate from the
 

prescribed course of Instruction prior to receiving a commission
 

as an officer.
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SAWSO's strategy Is to prepare, test and prove curricula
 

to be institutionalized in each of these colleges In the developing
 

world. When that strategy becomes successful every new Salvation
 
Army officer In the LDCs will have received training which Includes
 
project planiilng, design, funding, implementation and evaluation
 
skills. We expect this to have a ripple effect Into the foreseeable
 

future, thus improving the capabilities and understanding of Sal­

vation Army officers at all levels in matters regarding development
 
work.
 

Because of the profound implications of this In the traditions
 

and structure of The Salvation Army it will be necessary and appropriate
 

for SAWSO to proceeed slowly and with care.
 

To carry out the strategy SAWSO will prepare the curricula
 

in close association with staff at the training institutions.
 
One (1) staff person from each of five (5)Training Colleges on
 

each of three continents (Africa, Asia, Latin America, total 15
 

officers) will participate in the curricula preparation and testing
 
During the 2nd and 3rd year these officers
process in the first year. 


will review and improve the curricula 3nd will participate with
 

SAWSO staff in the training of indigenous leaders (Objective a) and
 

the training of project staff (Objective b).
 

By the end of the third year a staff of fifteen (15) trainers,
 

working with SAWSO full time staff, will have learned the problems
 

of training indigenous leaders, project staff and officer cadets.
 

They will have analysed the needs of each group and prepared
 
resource
curricula responsive to those needs. These curricula, With 


materials, will be made available on a pre-tested basis to all
 

Salvation Army Training Colleges in all developing countries.
 

The degree to which these curricula are integrated Into Train­

ing College routine will be the final test of the effectiveness of
 
SAWSO In meeting this objective.
 

Objective d: 	 To provide technical assistance to projects in
 
developing countries.
 

1. Assist projects in securing funding from governmental
 
and private sources.
 

2. Join in the conduct of program evaluation and audits.
 

?) 
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It is the function of SAWSO to give on-the-spot assistance to local
 
Salvation Army administrators and program people by helping them to
 
evaluate existing programs in terms of results and cost. This kind of
 
assistance is of prime importance because our local people traditionally
 
are short-staffed, overwhelmed by the volume of work, and so heavily
 
involved in carrying forward their programs that little time is left for
 
evaluation. SAWSO staff, in consultation with local staff, will endeavor
 
to find ways of improving existing programs, suggesting changes in emphasis,
 
and/or the adoption of new projects.
 

Related to the need to design new projects, is the .ved for surveying
 
to ascertain what are the most pressing needs to which The Salvation
 
Army should address itself. This is to be done in consultation with
 
local staff, governments, and others in order to identify project needs
 
and to determine priorities.
 

No effort will be made to impose any ready made plans from some
 
remote headquarters. Determination of program emphasis will grow out
 
of local need and local confidence in the ability of the organization
 
to respond.
 

Major emphasis will be on evaluation, and through the training 
processes (Objectives a,b, and :), it is expected that there will 
ultimately be a built in capacity for self-evaluation. 

A fifth emphasis will be to encourate cooperation and comunic.ation 
with other private voluntary organizations involved in programs in the 
same sector or geographical area for a sharing of expertise and experience. 

A realizable outcome of the first year of operation will be three
 
new projects, preferably geographically separated, i.e.: one each in Asia,
 
Africa, and Latin America. For the second year the outcomes will be an
 
additional four new projects and, for the third year five new projects.
 
Subsequently SAWSO will be expected to develop and find funding for five 
new projects annually.
 

LD
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Objective I: 	 Institutionalize methods successfully used to 
achieve objectives a, b, c, d, above. 

1. 	 stablish procedures and capabilities (including 
personnel and facilities) for providing training, 
technical assistance and emergency response to 
requests for such assistance.
 

2. 	 Collect, process and disseminate information and 
materials which improve Salvation Army capabilities 
in training, project design and funding. 

As 	should be clear from this proposal, the successful achieve­

ment of Objective a, b, c, d, is not possible within SAWSO
 

at the present time without additional resources; thus this pro-


SAWSO at this time has too few staff, too little
posal request. 

resources and not enough time or clout within The Salvation Army
 

to achieve these objectives without DPG support.
 

Much has been accomplished by the group of Salvation Army
 

officers who undertook a study of Salvation Army needs under
 

funding by Lilly Endowment, Inc. They successfully proposed
 
They identified
within The Salvation Army the creation of SAWSO. 


Salvation Army needs and proposed solutions acceptable to the
 
Inter­organization and its leaders in the United States, and at 


They have prepared
national Headquarters In London, England. 


this proposal and an extensive workbook for the staff to be
 

hired under this DPG.
 

The initiatives now under way must be Institutionalized if
 
to be successfully
the needs identified by the Study Committee are 


met by The Salvation Army. One of the clear conclusions of the
 

that a permanent training and technical assistance
Comvnittee was 

if Salvation Army work in the developing
capability is essential 


to 	be successful. Equally clear to The
countries of the world Is 

term non-institution-building
Salvation Army is that a short 


technical assistance grant is not enough.
 

Objectivee is Intended to pursue the need for a permanent
 
To 	achieve
institutional 	SAWSO capacity within The Salvation Army. 


this the staff of SAWSO Is being asked to prepare written procedure
 

conduct to achieve Objectives a, b, C,
manuals to guide its own 


look to the experiences and
Additionally SAWSO staff will 

lessons to be learned from the work of other PVOs In development
 

projects in developing countries. Where there are transferrable
 
be Incorporated
procedures and/or resource materials they will 


or adapted to SAWSO work.
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IV. PERSONNEL and BUDGET SUIARY
 

The professional staff of the Salvation Army World Service
 

Office (SAWSO) will include seven training, program design,
 

project and public information professionals (see Organization
 
be officers
Chart, following page), at least three (3) of whom will 


be three (3) administrative
of The Salvation Army. There will 


aides and secretaries. Additionally there will be five (5)
 

training officers on each continent (Africa, Asia, Latin America)
 
(10) full time
working one month each year. There are thus ten 


staff persons, and fifteen (15) indigenous trainers assigned to
 
This staff will be
the project team for one month each year. 


joined, in the third year, by one additional Training and Program
 

Design Officer.
 

The full time staff persons will be stationed at both National
 
International Headquarters
Headquarters (NHQ) In New York, and at 


(IHQ) in London.
 

The Director of the Salvation Army World Service Office (SAWSO)
 

Is a senior officer of The Salvation Army who holds the position
 

of Department Head at NHQ in the United States and reports directly
 

to the National Chief Secretary (NCS), who, in turn, reports to
 

The Training and Projects Coordinator
the National Comnander (NC). 


will be a senior Salvation Army officer assigned to work with
 
in close association
International Secretaries at IHQ In London, 


with the SAWSO Director. The Director of SAWSO, of course, will
 

have authority over all training, project design and other functions
 

AWSO DPG activities passing through IHQ.
directly related to 


Salvation Army World Service Office (SAWSO) professional
All 

staff are persons with expertise in international relations, train­

over-
Ing of both indigenous and ex-patriot personnel, experience in 


service program design and development, specific knowledge of
 seas 

in less developed countries, and knowledge of
development needs 


Salvation Army administration and program objectives, both within
 

the United States and the territories and commands of The Salvation
 

Army throughout the world.
 

The Salvation Army has relationships with donor agencies in
 
These include CIDA
 many of the "devel3ped" countries of the world. 


In Canada, SIDA in Sweden and their counterparts In the Netherlands,
 

West Germany, Great Britain and many other countries. The Director
 

of SAWSO will establish lines of communications with liaison officers
 

A pattern for this has been established
In each of these countries. 

by SAWSO In Its close working relationship with the liaison officer
 

who works closely with CIDA.
In Canada, Lt.-Colonel Sidney Mundy, 


qj3
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BUDGET SUMMARY (Budget Detail, Appendix)
 

A. Personnel 

SANSO match 


B. Benefits 

SANSOmatch 


C. Consultants 


D. Travel 


E. Per Diem 

SAWSO match - 50% 

F. Training Sessions 

SANSO match 


G. 0041ce 

SAWSO match 


H. Publications 


Sub-Total, Direct Costs 


I. Indirect Costs (25% of Direct Cost) 

SANSO match (21% of Dixect Cost) 

TOTAL 


USAID 


SANSO match 

Three Year TOTAL
 

USAID (68.5%) 

SANSO match (31,5) 

Yr._ 

174,501 

30,000 


17,450 

3,000 


12,000 


36,450 


15,675 


10,500 


29,850 

1,667 


11.800 


308,:26 


77,057 

64,727 


385,283 


285,889 

(74.2:) 

99,394 

(25.8%) 
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Yr. 2Y. 

187,872 

32,200 


18,787 

3,220 


12,000 


46,554 


21,448 


19,425 


31,342 

1,750 


17.500 


354,528 


88,732 

74,535 

443,660 


331,955 

(84.8%) 

111,705 

(25.2%) 


229,860
 
96,370
 

22,986
 
9,637
 

12,000
 

60,315
 

30,373
 
15,186 

28,666
 
6,600
 

32,909
 
1,838
 

12,500
 

429,609
 

107,402
 
90,218
 

537,011
 

317,162
 
(59.1%)
 
219,849
 
(40.9%)
 

935,006
 
430,948
 

1,365,954 
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APPENDIX ONLY
 

PROPOSAL TO AGENCY FOR INTERNATIONAL DEVELOPMEN 

FOR A 

DEVELOPMENT PROGRAM GRANT 

FROM THE 

OFFICE (SAWSO)SALVATION ARMY WORLD SERVICE 

The Salvation Army World Service office
 
120 West 14th Street
 
New York, N.Y. 10011
 

101 Queen Victoria Street
 
London, EC4P 4EP, England
 

Contact Through
 
NATIONAL PUBLIC AFFAIRS OFFICE
 

1001 - 14th Street, N.W. 
Washington, D.C. 20005 

202-347-0021
 

Lt.-Colonel Ernest A. Miller
Submitted: 
 National Consultant
December, 1976 
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Founder: 
WiUlam Booth 

International Headquarters,
 
London EC4P 4EP
 

10th November 1976
 Commissioner William E. Chamberlain, 

National Commander,
 
120 West 14th St., 
New York, N.Y. 10011,
 
U.S.A.
 

My dear Commissioner,
 

The International Headquarters of The Salvation Army is
 

pleased to join with the National Headquarters in the United
 

States of America to seek a Development Program Grant from
 

the United States Agency for International Development for
 

the purpose of improving the capability of The Salvation 
Army
 

to serve the needs of the poorest people in the less developec
 

countries of the world.
 

The proposal as prepared is both welcome and acceptable,
We are
offering the kind of help The Salvation Army needs. 


particularly encouraged by the possibilities the Salvation
 

Army World Service Office (SAWSO) provides for program
 

design and development, technical assistance, and the traininj
 

of indigenous personnel in project design and implementation.
 

International Headquarters understands and accepts the
 

obligation for "matching" funds, services and facilities for
 

those Salvation Army World Service Office (SAWSO) personnel
 

permanently or temporarily assigned to International Head­

quarters and funded from the grant.
 

May God give guidance to the work undertaken.
 

Yours sincerely,
 

(Arthur E. Carr)
 
CHIEF OF THE STAFF
 



2.
 

THIS IS THE SALVATION ARMY
 

The Salvation Army is an international, multi-racial Christian 
a fervent, joyous religious faithcoiunity which combines 


with a practical efficient and worldwide social service.
 

"If we ourselves, for want of a better way of speaking, 

refer to our evangelical work and also to our social work, 

is not that these are two distinct entities which couldit 
They are but two activ­operate the one without the other. 

same salvation which is concernedities of the one and the 
Both rely on the same divinewith total redemption of man. 

Both havegrace. Both are /=pired by the same motive. 

the same and in mind. And as the gospel has joined them 

do not propose to put them asunder." together we 

- General Frederick Coutts, C.B.E. 
International Congress
 
London, England, 1965
 

WHAT SORT OF PEOPLE ARE SALVATIONISTS?
 

Very little different from most folk! They coma from all 
of the world. There areclasses of society and all parts 

and Salvationist cabinet ministers;Salvationists dustmen 
illiterate Salvationists and Salvationists with doctorates 

in most subjects taught in universities. There are Sal­

vationuists whose parents, grandparents were attached to 

the orgainzation; and there are Salvationists who but a 

few weeks or months ago belonged to many different churches,
 

They come from the five continents;
or to none at all. 

they know neither colour-bar nor barriers of race, edu­

cation, social position or sex.
 

- Pamphlet: Salvation Army 
services In Bangladesh
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3. a
 

THE SALVATION ARMY WORLD SERVICE OFFICE
 

BUDGET DETAIL
 

A. Personnel*
 

Title 


** Director of SAWSO 

SANSO match 


*n Training & Projects Coord. 


SAJSO matrh 
** Training & Prog. Design Coord. 


SAWSO mat22472 

Program Design & Oev. 

Training .Projects Officer 

"-_ a t 

Trainlng'& Projects officer 


Training Program Design Coord. (J) 
NHQ 

NHQ
& Pub. Info. (i)Projects 

NHQ


Administrative Asst. 
 IHQ

Ad. Ass't. Secretary 
 NHQ

Secretary 
 NHQ
Training & Program Design 
 NHQ

Secretary (i) 


** Training Officers
 

Africa (5 @ 1/12) 

Asia (5@ 1/12) 

Latin America (5@ 1/12) 

SA match 

TOTAL Personnel 

SANSO match 


NNO, NW York 

INQ, London 


B. B~flts
 

10% of Persojinal Costs 


SNiSO match 


C. Consultants
 

120 days average @ $100 


* HMO Pzso.ml Cost-of-11ving growth, 6% 

Yr. 1 


20,000 

20,000 

10,000 

10,000 

20,000 


20,000 

20,000 


20,000 

11,500 

11,500 

10,000 

10,000 

9,000 


4,167 

4,167 

4,167 


174,501 

30,000 


114,501 

60,000 


174,501 


17,450 

3,000 


12,000 


Yr.2 


21,200 

21,200 

11,000 

.L1,000 
21,200 


21,200 

22,00.0 


22,000 

12,190 

12,190 

10,600 

11,000 

9,540 


4,584 

4,584 

4,584 


-
" 


187,872 

32,200 


121,572 

66,000 


187,572 


18,787 

3,220 


12,000 


Yr. 3
 

22,472
 
22,472
 
12,100
 
12,100
 
22,472
 

22,472
 

24,200

24,200
 
2,20
 
12,921
 
12,921
 
11,236
 
12,100
 
10,112
 
22,472
 
5,056
 

5,042
 
5,042
 
5,042
 

15,126
 

229,860
 
96,370
 

157,260
 
72,600
 

229,560
 

22,956
 
9,637
 

12,000
 

Location 


NHQ 


IHQ 


NHQ 


NHQ 

IHQ 


IHQ 


IQ Personmel cost-of-iivinggrosrth, 104 

Al1ows Nwconform to in-cunrV Salvaton ADW practice 



3. b. 
THE SALVATION ARMY WORLD SERVICE OFFICE 

Budget Detail
 

D. TRAVEL
 

Estimates for Travel Expenses are based on calculations
 

required for the expected outcomes of each of the
of travel 

an estimate of travel needed for administration.
objectives, plus 


from New York
 
Cost base Is the fare structure in 1976 for travel 


to sample cities in each of three continents (Africa, Asia, Latin
 

increment of about 5% for Inflation In the second
 America), plus an 

and third years.
 

E. PER DIEM
 

Estimates for per diem costs are calculated for training
 

seminars and required staff and trainee subsistance expense
 

related to the expected outcomes of each of the objectives, 
plus
 

Cost base is $35 per day
 an estimate for administrative travel. 


per person .inthe USA and the United Kingdom, and 
$25 per day per
 

person in developing countries, plus an increment of.5% 
for in-


SAWSO match is computed
flation In the second and third years. 


25% of per diem costs of trainees in less developed 
countries.
 

as 




3.c.
 
THE SALVATION ARMY WORLD SERVICE OFFICE
 

Budget Detail
 

F. Training Sessions
 
(Costs include typing, reproduction,
 
facilities, supplies, local travel, etc.)
 

Objective A
 
3 sessions @ $2,500 

5 sessions @ $2,625 

8 sessions @ $2,756 

SAWSO 	Match, $600 per session 

Objective B
 
3 sessions @ $1,000 

6 sessions @ $1,050 

6 sessions @ $1,103 

SAWSO 	match, $300 per session 


Objective C
 
Costs Included in Objective
 
A and B above
 

TOTAL 	Workshops 

SAWSO 	match 


G. Office
 

G. 1. Offices and Facilities
 
New York 

Washington k 

London 


G. 2. Equipment, Supplies & Furnishings
 
NY - Wash. 

London 


G. 3. Telex
 
London - NY 

SANWSO match (33.3*) 


TOTAL 	Office 

SASO 	match 


H. 	Publications (Objective F-2)
 

Training Manuals (4) 

Public Information 

Reproductlons 


TOTAL 	Publications 


7,500
 

3,000
 

10,500 


6,000 

1,350 

5,000 


12,350 


7,500 

5,000 


12,500 


5,000 

1.667 


29,850 

.1,667 


5,000 

2,000 

4,800 


11,800 


13,125
 

6,300
 

19,425 


6,300 

1,417 

5,250 


12,967 


7,875 

5,250 


13,125 


5,250 

1750 


31,342 

1
1,750 


10,000 

2,500 

5,000 


17,500 


22,048
 
4,800
 

6,618
 
1,800
 

28,666
 
6,600
 

6,615
 
1,488
 
5,512
 

13,615
 

8,269
 
5,512
 

13,781
 

5,513
 
.8-a
 

32,909
 
1,R38
 

5,000
 
2,500
 
5,000
 

12,500
 



6 LYBRANDCOOPERS 
Giffllrlg @ PU LIC A^COUNTANTS 

IN pONCIPoAl. ARIAS
 

OP ?He VWO11LS
 

PUBLIC ACCOUNTANTSREPORT of INDEPENDENT CERTIFIED 

The Salvation Army
 
National Headquarters
 
120 West 14th Street
 
New York, New York 10011
 

We have examined the balance sheet of the NATIONAL 
HEAD-


QUARTERS of THE SALVATION ARMY as of September 
30, 1975 and the
 

related statements of income, assessments and 
expenses and changes
 

Our examination ws made
 in fund balances for the year then ended. 


in accordance with generally .accepted auditing 
standards and, accord­

ingly, included such tests of the accounting records 
and such other
 

%uditing procedures as we considered necessary 
in the circumstances.
 

The accompanying financial statements follow the 
National
 

accounting practices of The Salvation Army; they are in conformity
 

with generally accepted accounting principles and 
the Industry Audit
 

Guide for Audits of Voluntary Health and Welfare Organizations 
issued
 

by the American Institute of Certified Public Accountants 
(A.I.C.P.A.)
 

manner of reporting legacies and other
 except with respect to the 


gifts, the results of operations, capitalization 
of certain furniture
 

and equipment, provisions for replacement reserves, 
depreciation of
 

certain items of property, provision for pension 
costs and accounting
 

for income from certain investments, all as more 
fully described in
 

Note 2.
 



4. b. 

the previous
In our opinion, with the exceptions stated in 

paragraph, the accompanying financial 
statements present fairly the
 

financial position of the National 
Headquarters of The Salvation Army
 

at September 30, 1975 and the 
results of its operations and changes
 

then ended, in conformity with 
for the yearin fund balances 

generally accepted accounting 
principles applied on a basis 

consistent
 

with that of the preceding year.
 

New York, December 31, 1975.
 



1 3edule 

NATIONAL KEADqJARTERS Of
 

THE SALVATION ARMY
 

BALANCE SHEET; September 30, 1975
 

ASSETS: LIABILITIES CAPITAL and TRUST FUNDS: 

Oprating 
Cash 

tud: 
$ 115,635.89 

Operating fund: 
Accounts payable, principally 

Inter-Salvation Army 
Deferred income 

5 86,807.31 
105,336.79 S 192,144.10 

Accounts receivable: 
Inter-Salvation Ar 

other 

Due from trust fund 

93,787-80 

64,395.62 

33.632.78 

Property mainterAnce reserve 
(Schedule 3) 

0urnhshe5.s reserve (Schedule 3)
(Note 2) 

Automobile replacement reserve 
(Schedule 3) (Note 2)

Working capital (no change 

during year) 

13,936.80 

5,943-72 

11,713.20 

87,250-91 118,844.63 

Deferred charge* and advanc*9 3,5364 310,988.73 310,988.73 

Trust gimd: 
Cash 

DepoSits with asLtem 

Territorial Neadqwurter 
(Note 3) 

rtetable recur'til1, at cot 
(mar et value $6,O87.00) 

67,518.67 

2,083.060.66 

639,784.68 2,790,364.01 

Trust fund: 
Due to operating fund 
Property reserve (Schedule 5) 
Overseas department (Schedule 6) 
General fund reserve 

(Schedule 7) 
Special USO reserve (Schedule 8) 
Mdsslonary fund (Schedule 9) 
Retirement and pension reserves 

(note 2)(Schedule 10) 
National Iness Trust 

(Schedule 11) 
Disaster relief reserves 

(.chedule 12) 
Legacy, endowment and scholar­

srap funds (Schedule 13) 
National legacy property 

reserve 'Schedule 14) 

33,632.78
114,346.35 
6,030-59 

108,252.47 
28,064.86 

1,911,673.81 

12,821.53 

860.00 

213,809.43 

32,964.33
7.86 2,790,364-01 

Plant fund: 
Rtavl estate, at cost (sote 2c) 168,155.06 

Plant fund (Schedule 
Plant capital 

14): 
168,155.06 

13,269,507.80 

The .ccue 4inJnotes are an integral part of these financial statemont. 

N 0 



4. d. 

Schedule 2
 

STATEMENT of INCOME, ASSESSMENTS and EXPENSES of 
the OPERATING FUND 

for the year ended September 30, 1975
 

Income and assessments: 
Donations 

$ 13,072.39 

Assessments received from 
Territories: 

Eastern 
Central 
Southern 
Western 

$ 97,767.00
213.6o 

78, 213.60 
71. 699.80 325,890.00 

Appropriation from: 
Special USO reserve 

(Schedule 8) 
General fund reserve 

(Schedule 7) 
Funds n.nctioning as an 

5,833.33 

86,160.84 

endowment 
(Schedule 

Rent income 

fund 
13) 1,.857.86 

43. $433,758.17 

Expenses: 
Allowances and salaries of 

officers and employees 138,276.Ol 
Officers' and employees' 

benefits 
Sick benefit and retirement 
payments 

Rents and maintenance 

7,149.21 
24,301.09
21,30 
81,737.04 

Postage, telegrams, 
telephone and cables 

Printing, stationery and 
supplies

Staff travel (including 
automobile maintenance) 

Subscriptions 
Memberships 
Conferences 

16,031.74 

12,557.12 

25,774.13 
3,025.85 
6982.25 

33,077.70 

Eqipment replacement and 
rental 

Entertainment 
Audit and legal 
Sundry 
Grants to retired officers 
Appropriation to general fund 

reserve (Schedule 7) 

17,955.86 
3t393.71 
16,177.60 
6,1962.03 

820-12 $394,221.46 

19,536.71 

AI33,78.17 

notes are an integralThOAedmpanying 
part of these financial statements. 

4 61/ 



WMTUTS of OCM, Assms and pum8 of SPREIAL OPERATING runsD 
for the year ended September 30, 1975 

FroertyMlaintenance 
Roger"e -utrnishtia Reserve 

Atm~Automobile 
Replacement Reserve 

lance. October 1. 1974 
Add: 

Anuml assessments 

$11,318.31 

4,125.00 8.198.50 

$13,615.54 

SiO1 610.0o 

$16,054.46 

3&16 of property. 6,179.73 2,942.83 

Appropriation frr 
property reserve 

national legacy
(Schedule 14) 

15,443.31 
39,834.22 
53,449.76 

3S2h 
29,607.29 

Lsse, Purchases and mintenance expense .JL06Q7 

halwce, September 30, 1I95 (Schedule 1) 139368 5,943 111,713.20 

The aecompanylgn notes are an Integlpl part of these financial statements. 



STATEMENTS of INCOME and EXPENSES of TRUST FUNDS
 

for the year ended September 30, 1975
 

PROGRAMAIDS RESERVE 

Balance, October 1, 1974 

Eastern
Interest from deposit at 

Territorial Headquarters (Note 3) 

Appropriation to National Publication
 
Department 

Balance, September 30, 1975
 

PROPERTY RESERVE 

Balance, October 1, 1974 
Interest from deposit at Eastern 

Territorial Headquarters (Note 3) 

Disbursements 
Balance, September 30, 1975
 

(Schedule 1)
 

OVERSEAS DEPARTMENT -
INTERNATIONAL HEADQUARTERS
 

Balance, October 1, 1974
 $116,630.00 Donations 
Interest on deposit at Eastern Territorial 
Headquarters (Note 3) 89-n 

Remittance to International Headquarters 

Balance, September 30, 1975
 
(Schedule 1) 


notes are an integralThe accompanying 
part of these financial statements. 

Continued
 

6 

Schedule 4
 

$ 22,102.54 

23,619.47
 

Schedule 5
 

$112,650.12
 

4,696.23 
117,346.35
 

'R.000.0 

$116,719-12 

110.588.53 

5 6.030.59 

http:6.030.59
http:110.588.53
http:117,346.35
http:4,696.23
http:112,650.12
http:23,619.47
http:22,102.54
http:116,630.00


STATEMENTS of INCOME and EXPENSES of TRUST FUNDS, Continued 

Schedule 

GENERAL FUND RESERVE 

Balance, October 1, 1974 
Interest from deposit at Eastern 

Territorial Headquarters (Note 3) 

Income from trust fund investments 
Appropriation from operating fund 

(Schedule 2) 

9 0 
9,119.26 
90s335. 

39.536.71 

$ 6,715.76 

207,706.81 

Appropriation to: 
Operating fund (Schedule 2) 
National legacy property reserve(Schedule 14) 

86,160.84
10.g.0 944 

Balance, September 30, 1975 

(Schedule 1) 
508.252.47 

Schedule 8l 

SPECIAL USO RESERVE 

15,380.21

Balance, October 1, 1974 


from USO for salaries and expensesReceived 
cof Salvation Army officers assigned to USO 

$26,652.04
 
activities 


*Received from National Catholic Commission 
9,161.56

for salaries and expenses 

at Eastern TerritorialInterest from deposit 3 

Headquarters (Note 3) 
52,243.39
 

of Salvation ArmySalaries and expenses 
assigned to USO activi.ies 18i345 . 2 0 

officers 
to operating fundAppropriation 241855,3.3


(Schedule 2) 


Balance, September 30, 1975
 2 2o.64. 86 
(Schedule 1) 


notes are an integralThe accompanying 
part of these financial statements. 

Continued
 

http:52,243.39
http:9,161.56
http:15,380.21


4. h. 

FUNDS, Continuedand EXPENSES of TRUSTSTATEMENTS of INCOME 

Schedule 9 

MKIS IONAKI rumv 

81,484,954.27

Balance, October 1, 1974 
Self-denial appropriations from the
 

Territories: $526,359.31
 Eastern 

385,755.12


Central 
 410,443.95
Southern 450.991.76 1,773,550.14
Western 

Interest from deposit at Eastern 67,690.68
Territorial Headquarters (Note 3) 
 1,005.75

Donations and others 
3,327,200.84 
1,415.527.03

Remittances for missionary work 

Balance, September 30, 1975
 U1.911,673. 81 
(Schedule 1) 

Schedule 10 

RETIREMENT and PENSION RESERVES 

$ 24,277.40
Balance, October 1, 1974 4,400.00

Provision for year (Note 2) 

28,677.40
 

2,810.83

Allowance paid to retired officers 


National PublicationAppropriation to the 
Department
 

Balance, September 30, 1975
 A 12,821. 53(Schedule 1) 

are an integralThe accompanying notes 
part of these financial statements. 

Continued
 

http:2,810.83
http:28,677.40
http:4,400.00
http:24,277.40
http:1,415.527.03
http:3,327,200.84
http:1,005.75
http:67,690.68
http:1,773,550.14
http:450.991.76
http:410,443.95
http:385,755.12
http:526,359.31
http:81,484,954.27


of TRUST FUNDS, ContinuedINCOME and EXPENSESSTATEMENTS of 

Schedule 11 

NATIONAL HOLINESS TRUST
 

$775.00
Balance, October 1, 1974 

85. 0 
Donations 


Balance, September 30, 1975
 $860.00

(Schedule 1) 


The accompanying notes are an integral
 
of these -financial statements.part 

Co-itinued 
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Sehedule 11 

STATYKIS of rICOM and ME wSqof TRUST FUNDS, Continued 

Balance, October 1, 1974 

Add: 
Donations 

Interest from deposit at 1atern 
Territorial Headquarters (Note 3) 

Less, Appropriation to: 
Operating fund (Schedule 2) 

Vest Indies for training of cadets 

Balance, September 30, 1975 
(Schedule 1) 

Leacy. Endowment and Scholarshipg'|Mda 
runds rumctionlng memorial Scholarship Pund 

National Legacy as an Indowment for Salvation Army Cadets 

82,000.00 830,964.33 81.409.22 

25.00 

1,857.86 78.68 

(1,857.8V) 

(1.512.90) 

-2.000.00 

Total 

834,373.55 

25.00 

1,936.54 

(1,857.86) 
(1512.90) 

The accomenying notes are an integral part of theme financial statements. 

!r 

Ue 



14. 1.
 

FUNDS, Continuedof INCOME and EXPENSES of TRUSTSTATEMENTS 

Schedule 14 

NATIONAL LEGACY PROPERTY RESERVE
 

Balance, October 1, 1974 
Legacies and bequests $531,557.67 

Appropriation from general fund reserve 

(Schedule 7) 
13,23.50 

544,8B51.17 

National Publication Department relocation 23,332.26 
expense 

Appropriations to: 
Plant fund (Schedule 1) 

Furnishings reserve (Schedule 3) 

$168,155.06 
25,4155. 13.611.05 

Balance, September 30, 1975 
(Schedule 1) 

2 07.86 

an integralThe accompanying notes are 
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, m. 

NOTES 	to FINANCIAL STATEMENTS
 

1. The accompanying financial statements exclude amounts 
received by
 

the National Headquarters of The Salvation Army 
from United
 

Service Organizations, Incorporated and disbursed 
for that
 

organization. The statements also exclude amounts received for
 

other Salvation Army administrative offices and 
remitted to such
 

Separate accounting records are maintained for 
both of
 

offices. 

these 	classes of receipts and disbursements.
 

of the National Headquarters
2. The accompanying financial statements 
are prepared in accordance with generally accepted 

accounting
 

principles and the A.I.C.P.A. Industry Audit Guide, 
"Audits of
 

Voluntary Health and Welfare Organizations" with 
the following
 

exceptions:
 
A. In accordance with the National accounting policies 

of
 

The Salvation Army,legacies, other gifts and fund balances
 

are classified according to intended use by the Army, and
 

results of operations are presented in a series of fund
 
The Audit Guide provides that legacies,
statements. 


other gifts and fund balances be classified as either
 

unrestricted or donor-restricted items and that results
 

of operations be presented in a statement of support,
 
revenue and expenses and changes in fund balances includ­

ing all funds, and a statement of functional expenses. 
chargedB. Costs of additions to furniture and fixtures are 

to the furnishings reserve, and costs of autos and trucks
 
charged to the automobile replacement reserve. These
 are 


reserves are provided by charges to expLise in discre­

tionary amounts. 

A study is being made at the Territorial Headquarters to
C. 	
establish a valuation basis for computing depreciation
 
on buildings and improvements. Pending completion of
 

this study, depreciation is not provided on these facil­
ities.
 

D. 	A noncontributory pension plan for officers of the National
 
Headquarters of The Salvation Army is self-funded and
 
annual provisions for the fund, which are discretionary
 
in amount, are not determined by an actuarial cost
 
method.
 

E. The distribution of income from trust fund assets is not
 
based on the market value method as described by the
 
Audit Guide. The accounting for this distribution is
 

Gains and losses on endowment fund
described in Note 3. 

assets are not separately identified.
 

Continued
 

133
 



4. n. 

NOTES to FINANCIAL STATEMENTS, Continued 

3. Deposits represent the National Headquarters' 
portion of trust
 

assets, principally marketable securities, administered 
by the
 

Eastern Territorial Headquarters of The Salvation 
Army. The
 

records of the Eastern Territorial Headquarters 
do not segregate
 

the specific marketable securities and other trust 
assets held
 

in custody for the National Headquarters. Accordingly, a deter­
to the market value of the National
mination cannot be made as 
 quotations of

Headquarters' portion of such assets. The market 
excess


the marketable securities at September 30, 1975 were in 


of total deposits with the Eastern Territorial 
Headquarters.
 

In accordance with The Salvation Army's policy, income 
is credited
 

to the trust funds based upon a stated percentage 
of the average
 

trust fund balances during the year.
 

14 (0l
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The GEIIERAL 	 The Salvation Army
 

Organization Chart INTERNATIONAL HEADQUARTERS -- London WORLD SERVICE OFFICE 

1917 TRAINEAUAER -

INDIA, PAKISTAN
AFRICA and 	 AMERICA and 

AUSTRALASIA (Overseas Departments) SRI LANKA,& BURMA EUROPE
 

the FAR EAST 
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CERTIFICATE of INCORPORATION
 

(SAWSO)
Salvation Army World Service Office 


The creation of a new corporate entity to be called
 
The Salvation Army World Service Office (SAWSO) was approved
 

by the Commissioners Conference of The Salvation Army in the
 

United States of America at its meeting in October, 1976.
 

Procedures for implementing that decision were placed in the
 

hands of attorneys immediately thereafter.
 

At the time of this writing, and of the submission of this
 

proposal (December, 1976) those procedures are under way.
 

It is estimated that creation of the corporation will be
 

completed, and tax exemption approved by the Internal Revenue
 
That completion
Service by the target date, March 31, 1977. 


should enable the functions of SAWSO to begin on the proposed
 

target date: July 1,1977.
 



9. a 

'sduatiorn m
 
(A New York Corporation) 

Certificate 

of 

Incorporation 

1819
 

AMD 

Certificate of Amendment 
of 

Certificate of Incorporation 

1957 

%,1PM. 



in te United States, the undersigned, all being members 
of The Salvation Army, and all being persons of full age 
and all of them being residents of the State of New York, 
for the purpose of incorporating The Salvation Army as a 
religious and charitable organization pursuant to the pro­
visions of said Act, do hereby certify that: 

FIRST. The corporate name of said corporation shall be 
The Salvation Arm-. 

SECOND. The location of the headquarters of the said 
association in tht United States is and shall be at No. 1-20 
to 124 West Fourteenth Street in the Borough of Man. 
hattan, City, County and State of New York. 

THIRD. The names of the incorporators of The Salva­
tion Army are Frederick de Lautour Booth-Tucker, Com­
mander of The Salvation Army in the United States; 
Edward John Higgins, Chief Secretary; William Conrad 
Hicks, Treasurer; Alice Lewis, Lieutenant-Colonel, and 
Madison James Holmes Ferris, Legal Secretary, of said 
Salvation Army. 

(23 



FOURTH. The amount and kind of property owned by 
the said corporation in the United States is as follows: Valu'. 
of real estate, $450,000.00; value of lease.hold, S22,500.00; 
value of Farm Colonies in fee, $49,250.00; value of Farm 
Colonies Lcase-Hold, $40,000.00; personal property, 
$183,500.00. 

FIFTH. Said The Salvation Army is designed to oper­
ate as a relgious and charitable corporation in all the States 
and Territories of the United States. 

SIXTH. The general objects and purposes of The Sal. 
vation Army are as follows: 

To have the custody and control of all the temporalitie 
and property, real and personal, belonging to The Salva­
tion Army in the United States, and revenues therefrom, 
and the administration of the same in accordance with the 
discipline, rules and usages of The Salvation Army. To 

that the entire receipts, revenues and emoluments de­see 
itsrived therefrom and from all the various branches of 

work, are devoted exclusively to the benevolent, religious 
and philanthropic purposes of The Salvation Army in the 
United States, with the exception of a moderate and rea­
sonable compensation to those conducting and having the 
management of its objects and purposes. 

For the spiritual, moral and physical reformation of the 
working classes, for the reclamation of the vicious, 
criminal, dissolute and degraded; for visitation among the 
pogr and lowly and the sick; for the preaching of the 

meansGospel and the dissemination of Christian truth by 
of open-air and indoor meetings. 

SEVENTH. The Salvation Army has no stock and none 
of its officers or members or employees is lawfully entitled 
to receive or does receive any pecuniary profit or any 
emolument whatever from the operations thereof except 

one orreasonable compensation for services in effecting 
more of its objects and purposes, or as beneficiaries of its 
strictly religious, charitable and philanthropic purposes. 

EIGHTH. All the proceeds of any business conducted 
or owned or controlled by The Salvation Army are and 

orshall be devoted to the religious, charitable, educational 

missionary purposes of The Salvation Army.
 

(3) 

9. C. 

http:183,500.00
http:40,000.00
http:49,250.00
http:S22,500.00
http:450,000.00


9. d. 

NINTH. The Commander, the Chief Secretary, the 
Treasurer, the Lieutenant.Colonel and the Legal Secretary 
of The Salvation Army shall be the Trustees of said cor­
poration and shall together constitute the Bcard of Trustees 
thereof in accordance with the provisions of Chapter 468 of 
the Laws of 1899. 

IN WITNESS WHEREOF, we have made, signed and 
executed this instrument in duplicate on this 11th day of 
May, 1899. FUxDxItCi Dx LAuTotU BooTH.Tuc=, 

Commander. 

EDWARD JON HNcirxIs, Chief Secretary. 

WuLIm CoNRAD Hic, Treasurer. 

Aucz Lzwis, Lieutenant-Colonel. 

MLrnsoi JA,.%s HoLM.s Fiuas, 
Legal Secretary. 

(Canceled Revenue Stamp)
 
10 Cents.
 

STATE OF NEW YORK, 
ISNEW YORK,

COUNTY OF 

On this 11th day of May, 1899, before me personally came 
Frederick de Lautour Booth-Tucker, Commander of The 
Salvation Army in the United States; Edward John Higgins 
Chief Secretary; William Conrad Hicks, Treasurer; Alice 
Lewis, Lieutenant-Colonel, and Madison James Holmes 
Ferris, Legal Secretary of The Salvation Army in the Tnited 
States, to me severaly known to be the persons descned 
in and who executed the foregoing certificate and they 
severally duly acknowledged to me that they had made, 
signed and executed the same for the uses and purposes 
therein set forth. 

[Seal) GiosvzloR H. BAcKUs, 
Notary Public, Kings Co. 

Certificate filed in New York Co. 
[4] 
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(KdOread. Dook U. Pag ITI.) 

CERTIFICATE OF INCORPORATION 

OF 

THE SALVATION ARMY 

Pursuant to the provisions of Chapter 
468 of the Laws of 179, entitled "An Act 
to provide for the incorporation of The 
Salvation Army." 

STATE OF NEW YORK, 

Office of SECRETARY OF STATE. 

Filed and Recorded May 12, 1899 

J.B.H. MoNM 
Deputy Secretary of State. 

Of e of the Secretary of State 
I .ISTATE OF NEW YORK 

I have compared the preceding wish the oriilnd 

Certificate of Incorporation of The Salvation Army, filed 
and recorded in this o#e on the 12h day o/ may 1899, 
and do HEREBY CERTIFY the same to be a corret 
tranlript therefrom and cf the whole of said original. 

wr1INESS my hand and the seal 
of office of the Secretary of State, as 
the City of Albany, this twelfth 
day of May, One Thousand Eight 

HNndred and Ninety-Nine. 

JoN T. McDooxm, 
SECRETARY OF STATE. 

[5J 
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CERTIFICATE OF AMENDMENT 
of 

CERTIFICATE OF INCORPORATION 
of 

THE SALVATION ARMY 
Pursuant to Section 2 of Chapter 247 of the Laws of 1957. 
We, the undersigned, being all of the Trustees of THE 

SALVATION ARMY, do hereby certify that: 
1. The name of the corporation isTHE SALVATION 

ARMY. 
2. The Certificate of Incorporation of the corporation 

was filed in the office of the Secretary of State of the State 
of New York on May 12, 1899, pursuant to Chapter 468 
of the Laws of 1899. 

3. Chapter 468 of the Laws of 1899, the law pursuant to 
which the cororation was incorporated, was amended by 
Chapter 247 of the Laws of 1957. 

4. Pursuant to Section 2 of Chapter 247 of the Laws of 
1957, paragraph NINTH of the Certificate of Incorportic 
is hereby amended to conform the Certificate of Incorr-­
tion to the provisions of Section 1 of Chapter 247 of t.: 
Laws of 1957, to read as follows: 

"NINTH. The Commander, the Chief Secretary tnd 
the Treasurer of The Salvation Army in the United 
States .nd not less than two nor more than six offirer. ,n" 
laymen members of said Army selected by the three first­
mentioned officers, or by a majority of them (the iwu­
ber of such selected Trustees to be fixed from time to 
time by the by-laws of the corporation), shall b. the 
Trustees of the corporation and the three first-me."-.-d 
officers and such selected Trustees shall together consti­
tute the Board of Trustees thereof, in accordance with 
and subject to the provisions of Chapter 468 a ,'. Laws 
of 1899, as amended by Chapter 247 of the Laws Cf 1Mb7." 

IN WITNESS WHEREOF, we have madc and sub. 
scribed this certificate this 16th day of April, 1957.cnDo.Atm Mia.N 

NORMAN S. MASuALL 
L W. CowAN 
PAUL 1. CARILON 
Haxowz R. SsrruCs) 
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STATE OF NEW YORK 

COUNTY OF NEW YORK 

On this 16th day of April, 1957, before me personally came 
S. MARSHALL, LDONALD McMILLAN, NORMAN 

W. COWAN, PAUL J. CARLSON and HAROLD R. 

SMITH, to me known and known to me to be the persons 

described in and who executed the foregoing certificate and 
they duly acknowledge to me that they executed the same. 

Eu cE BLAcK,[Seal] 
Notary Public, State of New York 

AFFIDAVIT OF AUTHORIZATION 

:STATE OF NEW YORK I 
OF NEW YORK

COUNTY 
NORMAN S. MARSHALL,DONALD McMILLAN, 

L W. COWAN, PAUL J. CARLSON and HAROLD R. 

SMITH, being severally duly sworn, each for himself, 
deposes and says: That each of them is a Trustee, and that 
together they are all of the Trustees, of The Salvation Army; 

and file the foregoingthat they are authorized to execute 
Certificate of Amendment of the Certificate of Incorporation 
of The Salvation Army by Section 2 of Chapter 247 of the 
Laws of 1957; that they were authorized to execute and file 
said Certificate of Amendment by the unanimous vote of all 

of the Trustees of The Salvation Army at a regular meeting 
held on April 16, 1957, and that they have subscribed such 
certificate by virtue of such authority. 

DoN.w McMzum 
No"' S. Mqasun.AL 
I W. COWAN 
PAUL J. CAILSON 
HxoLD R.Siam 

Sworn to before me this 
16th day of April, 1957. 

Eumcz BtAcun [Seal) 
Notary Public 

(71 
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AFFIDAVIT OF SECRETARY 

STATE OF NEW YORK 1 
COUNTY OF NEW YORK 

L M. SEHL, being duly sworn, deposes and says: That 
she is the Secretary of The Salvation Army and that the 
persons who have executed the foregoing Certificate of 
Amendment of the Certificate of Incorporation of The Sal­
vation Army constitute all of the Trustees of The Salvation 
Army and are all of the persons enitled to act with relation 
to the proceedings provided ix,such certificate. 

LULU M. SUm. 

Sworn to before me this 
16th day of April, 1957. 

Eumncz BLAcKx (Seal]
 
Notary Public
 

STATEOF NEW YORK :JOF STATE
DEPARTMENT 

I CERTIFY THAT I have compared the precedingcopy 
with the original Certificate of Amendment of Cersiflcatm 

ARMY, filed inof Incorporation of THE SALVATION 
tsit department on the 26th day of April, 1957, and that 
such copy is a correct transcripttherefrom and of the whole 
otsuch origina. WITNESS my hand and the officid 

seal of the Deparimews of State at the 
City of Albany, this z:uenty-sixth day 
ofApri , one thousand nine hundred 

[SCSI]CAxmta G.DaSAF.., 
SECRETARY OF STATE. 

By SAMU= LoXwoN, 
Deputy Secretary of State. 

ICs
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10. b. 

ORGANIZATION
 

Name 	 Section 1-1. The name of the Corporation Is THE 
SALVATION ARiY. 

Incorpora-	 Section 1-2. The Corporation was incorporated pursuant
 
tion 	 to Chapter 468 of the Laws of 1899, as amended by Chap­

ter 247 of the Laws of 1957 of the State of Now York
 
by the filing of Its Certificate of Incorporation with
 
the Secretary of State on May 12, 1899, and the Certif­
icate of Amendment of Certificate of Incorporation on
 
April 26, 1957.
 

Offices 	 Section 1-3. The principal office and place of busi­
ness of the Corporation shall be located at 120 West
 
14th Street, City, County and State of New York. The
 
Corporation shall have an office at such other places
 
as the Board of Trustees may from time to time desig­
nate or its business may require.
 

POCRS AND PURPOSES 

Powers 	 Section 2-1. The Corporation has sv'*h powers as are 
expressly or impliedly granted by Chapter 468 of the 
Laws of 1899, as amended by Chapter 247 of the Laws 
of 1957, of the State of New York and by the general 
laws of the State of New York. 

Purposes 	 Section 2-2. The objects and purposes of the Corpora­
tion are as stated in Article Sixth c: its Certificate
 
of Incorporation, to wit:
 

"To have the custody and control of all the tam­
poralities and property, real and personal, be­
longing to The Salvation Army In the United 
States, and revenues therefrom, and the admahs­
tration of the same in accordance with the dL­
cLpline, rules and usages of The Salvation Army. 
To see that the entire receipts, revenues and 
emoluments derived therefrom and from all the 
various branches of its work, are devoted ex­
clusively to the benevolent, religious and phi­
lanthropic purposes of The Salvation Army J.n 
the United States, with the exception of a mod­
erate and reasonable compensation to those con­
ducting and having the management of Its objects 
and purposes." 

"for the spiritual, moral and physical reforma­
tion of the working classes: for the reclama-
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tion of the vicious, criminal, dissolute and
 

degraded; for visitation among the poor and
 

lowly and the sick; fto the preaching of the
 

Gosper and the dissemination of Christian
 

truth by means of open-air and indoot 
meet­

ings."
 

No Truste,, officer or employee of the
Section 2-3. 

lawfully entitled to
 Corporation shall receive, or be 


receive, any pecuniary profit or emolument 
whatever
 

from the operations of the Corporation, 
except 
reason­

able compensation for service; in effecting 
one or
 

more of its objects and purposes, or as 
beneficiaries
 

of its religious or charitable activities.
 

TRUSTEES
ORGANIZATION BOARD O 


The management of the Corporation and
 Section 3-1. 

affairs and property shall be entrusted
all of its 


to a Board of Trustees consisting of nine 
Trustees.
 

Three of the Trustees of the Corporation
Section 3-2. 

shall be such persons as shall be appointed by the Ge­

eral of the branch of the Christian Church 
knnwn as The
 

the offices of Commander, Chief Sec-
Salvation Army to 
 Irk the United
 
retary and Treasurer of The Salvation Army 


serve as a Trustee for so long as
 States and each shall 

to which he was appointed by
he shall hold the office 


the General.
 

Section 3-3. The remaining six Trustees of the Cot­

poration shall be such persons as are 
selected by
 

the Commander, Chief Secretary and Treasurer 
of The
 

Salvation Army in the United States, 
or by a majority
 

of them, from the officers and lay members 
of The Sal­

said six Trustees shall serve
 vation Army, and each of 

year from the date of selection;
for a term of one 


provided nevertheless that a Trustee 
selected pursu­

ant to this Section may be removed from 
office as a
 

Trustee at any time, with or without cause, 
by the
 

Commander, Chief Secretary and Treasurer 
of The Sal­

vation Army in the United States, or 
by a majority
 

of them: provided further that a Trustee 
selected
 

pursuant to this Section may resign 
by giving written
 

the Trustees described
 notice to that effect to any of 


In Section 3-2.
 

The Trustees described in Section 
3-2,
 

Section 3-4. 

select a successor to any
 or a majority of them, shall 


Trustee described in Section 3-3 whose term of office
 
reason of the expiration
terminate by 


year from the date of selertion, resignation,
 
as Trustee shall 

of one 
 Trustees selected
inability to act.
removal, death, or 


shall be eligible to succeed
 pursuant to Section 3-3 


themselves.
 

pursuant t&
 The selection of Trustees
Section 3-5. 

shall be evidenced by a writirq 

signed

Section 1-3 

by the Commander, Chief Secretary 

and Treasurer of
 
by a ma-


The Salvation Army In the United States, or 


said writing shall be preserved
jority of them; and 


with the records of 
the Corporation.
 



10. 	 d. 
Article, IT 

POUWES BOARD OP TRUSTEM 

The Board of Trustees shall have such
General Section 4-1. 

powers as are conferred by 	Chapter 468 of the Laws
 
of 1899, as amended by Chapter 247 of the Laws of 
1957, of the State of New York, by the Certificate of 

Incorporation, az the Certificate of Amendment of the
 

Certificate of Incorporation, and by general statutes,
 

and such additional powers as nay be necessary to en­

able the Board of Trustees to carry out the objects
 
and purposes of the Corporation.
 

Section 4-2. Anything in this Article IV to the con-Limitations 
 shalltrary notwithstanding, the 	Board of Trustees 
have no control over the polity or control of the re-


The Salvation
ligious or ecclesiastical membership of 


Army, or power to dismiss any of its officers or mes­

bers. or power over any of the spiritual officers of
 
who shall be subject to t'ie rules
The Salvation Arm 


and disciplines of The Salvation Army as laid down by
 

the branch of the Christian Churchthe General of 
known as The Salvation Aray .
 

Without limiting in any way the gener-
Specific Section 4-3. 

Povers ality of Section 4-I, the Board of Trustees shall 

have the custody and control of all the temporalities
 and the r'"-nuesand property, real and personal, 
shall ad­

therefrom, belonging to the Corporaton 

same in accordance with the discipline,
minister the 
 Salvntinu Army

rules, regulatitns and usages 	of The 
or the governing body thereof, including but not 1i2-
Ited to the powers: 

(a) 	 to purchase or otherwise acquire, for the 
rights -. i-Corporation, any proper, 	 tologes which the Corporation ir authorized 

acqui , at such price or considewAt, 
4 0h. and 

on such terms and conditions, as theenerally 
Board of Trustees may deem 	fits
 

(b) at its discretion to pay 	for !n? property
 

or rights acquired by the Corporatiu, either 

wholly or partly in money, notes, L nda, deben­
tures or other securities of the Carporationt 

(c) 	to create, ake ad issue mortgages, bonde 
anuity agreement andeeds of trust, trust and 

negotiable or transferable instruments or secu­
secured by nor? gces or otherwise and to

rities 
do any other act or thing necessary to efectuate 

the sax31 

(d) by resolution, to designate depositories, to 

designate the signatures, not lese than two (2), 
a ainst deposits of the
required for the dravi 

Corporation, and to authorise an officer or agent 
ate


of the Corporation on its behalf to desi 

such depositories for special funds of the 
Cr­

paration and to designate the signature or 
sig­

natures required for the drawing against special 

deposits of the Corporation; 

(e) to determine who in addition to the officers 
shall be authorized on

authorised by Section 6-8 
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the Corporation's behalf to sign bills, notes, 
receipts, acceptance@, endorsements, checks,
 
releases, contracts, and documents. 

Article-V 

The annual meeting of the Board ofSection 5-1. 

on the last Tuesday of the
Trustees shall be held 


same time
month of January in each year, at the 
and place provided for Regular Meetings of the 

Board of Trustees. 

Section 5-2. Regular Meetin a of the !3oard of True­
tees of the Corporation shall be held githout notice 

the
 

Corporation, or at such location or on such other day

each Tuesday mornine at the principal office of 


and hour as the Board of Trustees may from time to 

tine direct. 

At all meetings of the Board of Trustees,
Section 5-3. 
of the Trustees shall be necessary and suf­a majority 

ficient to constitute a quorum for the transaotion of 
the act of a majority of the Trusteesbualness a 


a quorum shall
present at 	any nesting at which there is 
 ex­
be the act of the Board of Trustees, except to the 


tent that a greater number may be specifical required.
 
the Laws of 1W , a a­by statute, by Chapter 4~68 of 


mended by Chapter 247 of the Laws of 1957, of the State
 

of New York, by the Certificate of Incorporption, as
 

amended, or by these By-Laws.
 

Section -4. Special meetings of the Boarat Trustees
 

may be called by the President the First Vice-Preli­
dent or the Secretary on two (i) days' not'ce to each
 

or by

Trustee, either personally, by mail, by telepbone 


telegram. 	 Special meetings shall be called by the Sec-

In like manner on the written request of three
retary 

(3) Trustees. Special meetings of the board of Trustees 

may be held at any time or place, without notice pro­

vided the Trustees waive notice.
 

The order of business at each Regular
Section 5-5. follovss
Meeting of 	the Board of Trustees shall be as 


Devotions
 
Roll Call
 
Approval of Minutes
 
Now business
 
'Infinished 	Business
 
Adjournment 

Section 5-6. !eetings of the Board of Trustees shall 
be presided over bytbo President, or tn his absence, 
by the First Vice- President, or in the absence of 

the
 

President and First Vice-Proslident, by the Second
 

Vice-Proident.
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Officers 


ax-Officio 

Officers 


Secretary 


Other 

Officers 

Aewoval 

Duties of 
A indent 

Vice-
Presidents 

fecution 
Of 


tzonto 


Secretary 

Section 6-1. The officers of the Corporation shall 
Is a President, First Vice-President, Second Vice­
resident, Secretary and Treasurer. 

Siction 6-2. Whoever shall be Commander of The Sal­
vition Army in the United Stat ', Commander for the 
Eastern Territory of The Salva6 )n Army in the United 
States. Chief Secretary for the Eastern Territory of 

TreasurerThe Savetion Army in the United States and 
of The Salvation Army in the United States shall be 
ex-officio. President, First Vice-President, Second 
Vice President and Treasurer, respectively, of the
 
Corporation.
 

The Board of Trustees by resolution
Section 6-3. 

will designate the Secretary of the Corporation, who 
need not he a Trustee of the Corporation, for such 
term, includin an iAdefinite term, as the Board of 
rusteen may deep fit.
 

The Board of Trustees by resolutionSection 6-A. 

will designate sue' 3ther offioers, including an
 
Assistant Secretary or Assistant Secretaries and 
an Assistant Treasurer or Assistant Treasurers of 
the Corporation, as it shall dean necessary. Such 
other officers, none of whom need be Trustees of 

includ­the corporation, shall serve for such term, 
Lag an indefinite tern, and shall have such author­

such duties as the board of Trusteesity and perform 
shall determine. 

or
Section 6-5. The Secretary and other officers 

agents appointed pursuant to Section 6-4 may be re­
moved, with or without cause, by the Board of Trus­
toee.
 

Section 6-6. The President shall have the general 
ad active management of thi business of the Corpo­
ration. The Pre dent may delegate any or all of 

his duties and powers to the First Vice-President 
for such term and under such conditions as he shall 
consider advisable.
 

Soc" oa 6-7. The Vice-Preoidents, in their respe­
tiy order, in the absence of the President or La 

the event of the inabilit-y of the President to sot, 
shall perform all the duties and exercise all of the 
powers of the President. 

Section 6-8. The President the First Vice-Presi­
of than
Vice-Presijent onedent, the Second or any 

Is authorised to execute mortgagee, deeds, can­
veysee, bonds, notes and other instruments r"­

of the Corporation,
quiring a seal under the seal 
and any and all other documento mad papers of every 

executed an behalf of the Corportlo,kind to bu 
when approved and authorisd by thr Board of Tue­
tees if such approval or autborisation be required. 

Section 6-9. The Secretary of the Corporatioa shall 
attend all eetings of the Board Of Trustees and ree­

-




10. g. 
ord all votes, resolutions and the minutes of the 

in a book to be kept for that purpose.proceedings 
to be given all notices of
He shall give or cause 

meetings of the Board of Trustees and perform such 

other duties as may be prescribed by the Board of 
He shill have custodyTrustees or by the President. 

shall, when required toof the corporate seal, and 
do so, affix the seam to any instrument requiring 

it, and attest the same by his signature as Secre-
In the absence or disability of the Secre­tary. 


tary, the Assistant Secretary designated by the
 

Board of Trustees shall perform all of the duties 
or the Secretary. 

The Treasurer shall have custody of 
treasurer Section 6-10. 

the covpcrate fund. and securities, and shall keep 
accurate accounts of all receipts and dis­full and 

books belonging to the Corporation,bursements in 
shall deposit all moneys and valuable effectsand 

in the name and to the credit of the Corporation,
 He shall
in such depositories as may be dcsignated. 

of the Corporation as may bedisburse the funds 

the Board of Trustees, taking properordered by 
vouchers for such disbursements, and shall render 

to
 
of the Board
the Trustees, at the regular meetings 

an ac­of Trustees, or whenever they may require it, ofcount of all his transactions an Treasurer, and 
the Corporation. He shallthe financial condition of 

ive to the Corporation, a bond, if required b', the 
or moreoard of Trustees, in a sum, and with one 

for
sureties satisfactory to the Board of Trustees, 
the faithful performance of the duties of his office 

and for the restoration to the Corporation, in 
the
 

of his death, resignation, retirement or removal
 case 

from office, of all books, papers, vouchers, 

money 

and other property of whatever kind, in his posses­

sion or under his control, belonging to the Corpora-


The Board of Trustees may by resolution as­tion. 

sign any or all of the duties and )wers of the 

an Asnetant Treasurer for such term andTreasurer to 
shall be considered advisa­under such conditions as 


ble by the Board of Trustees.
 

Section 6-11. Any provisiun in Section 6-10 to the 
the Board of Trustees maycontrary notwithstanding, 


by resolution direct that special funds shall be iz
 

tha custody of officers or agents of the Corporation
 

other thin the Treasurer, and, in such event, the
 

Board of Trustees will provide by resolution 
for the
 

deposit, disbursement, signatures required and 
report­

ing with regard to such special funds. 

Articl VIX
 

NATIONAL H.APQUARTMS CO0?2ITTEE 

The Board of Trustees shall by resolu-
Designation Section 7-1. 

tion designate, as a standing conmttoe of the Board 

the Xational Weadquarters Cmaittee, the
of Trustees, 

shall be the persons who shallmembers of which at 

the time be thp Commander, the Chief Secretary WA 
the United
the Treasurer of The Salvation Army in 

States. 

board of Trustees shall by resolu-
Section 7-2. TheAuthoriy delegate to the Xational Readquarters COmitt"tio 

..70 



10. h. 	 all of the authority of the Board of Trustees re­

lating to the management of the affairs of the 
Corporation insofar as @aid management relates to 
the affairs of the National Headquarters of The 
Salvation Army in the United States (but not to 
those of the Eastern Territry or to those of the 
Corporation which involve both the National Head­
quarters and the Eastern Territory). 

Limitations 	 Section 7-3. Notwithstanding the provisions of 
Section 7-2, the National Headquarters Committe 
shall have no authority which by law cannot be del­

egated by the Board of Trustees to a standing or 
special committee of the Board of Trustees. 

The Comander of The Salvation ArmyOfficers 	 Section 7-4. 
in the United States shall be the Chairman of the 
Naticil Headquarters Committee. The Secretary of
 
the National Headquarters Committee shall be such 
person, who need not be a meber of the National
 
eadquarters Committee, who shall be designated by
 

the National Headquarters Committee. The Chairman 
of the National Headquarters Committee will submit
 
to the Board of Trustees a true and correct copy of 
the minutes of each meeting of the National Head­
quarters Committee for :ncorporation in the minute 
book of the Corporation. 

Section 7-5. Meetings of the National Headquartersmeetings 
Comittee may be called by the Chairman or by. any 
other member of the National Headquarters Committee 
by giving at least two days' notice of the date, 
time and place of the meeting to all members of the 
National Headquarters Committee. Notice of any
 

a member either before ormeeting may be 	waived by 
after the meetg A majority of all the members 
of the National Headquarters Comtte shall consti­
tute a quorum for the transaction of business. The 
act of a majority, but not less than two, of the
 
members present at a meeting at which there is a 

aMI be the act of the National Headquarters
uorum 


COUNCILS 

Section 8-1. The Board of Trustees shall by rosolu-
Regular 
tion appoint the following Councils, designate theCouncils 

membership thereof and assign to then appropriate 
duties and rumponsibilitie, in accordance with the 
rules and usages of The Salvation Armys 

Central Finance Council 
Property Council 
General MaintenanOe Council
 
Social Council
 
Trade and Publication Council
 
Pension and Retirement Council 
Legacy Council 

Trustees may by resolutionspelal 	 Section 8-2. The Board of 
appoint such other Councils, having such membership
ouaol,Ila as the Board of Trusteesduties and responsibilities, 
may consider advisable. 



10. I.
 

the Vice-Presidents
EX-Officio Section 8-3. The President and 
omubers of the Corporation shall be ex-officio members of
 

every Council appointed by the Board of Trustees. 

THJIISCELLAMEUS 

.au Section 9-1. The Corporation AT I
 
seal of I wW DMshall have a corporate oppo- 1Be a) 

site this Section shall be an , 
identification. 

which the impression set 

The Board of Trustees shall determineInspection Section 9-2. 

time to time when and under what conditions
of Books from 

and regulations the accounts and books of this Cor­
poration shall be open to inspection.
 

The fiscal year of the Corporation
Fiscal Section 9-3. 
shall begin on the first day of October in eachYear 

years 

Article X 

These By-Laws mae be altered, &send-
Section 10-1. 

ed or repealed:
 

(a) by affirmative vote of all of the Trustees 
present at any regular or special eeting at 
which vritten consent of any absent Trustee to 

presented;the alteration, amendment or repeal is 
or
 

of five of the Trustees(b) by affirmative vote 
at any regular or special meeting hold at least 
one month subsequent to a ooting at which the 

re­proposed alteration, amendment or repeal was 
jected by the Board of Trusteoo provided, how­
ever, that the requirement for a ono-month wait­
ing priod my be omitted if waived in writing 
by all of the Trustees. 

(By-Laws adopted Aug. 28, 97 , effective Sept. 1, 197)) 

-9­



10. J. 

CERTIFICATE OF SECRETARY 

I, DO HEREBY 	 CERTIFY 

that I am the Secretary of The Sal. 

vation Army, a corporation organized and existing under 

and by virtue of the laws of the St..7te of New York; that 

I am the keeper of the records an,. of the corporate seal 

of said corporation, and that the foregoing is a full, 

complete, true and accurate copy of the By-Laws of said 

all changes and amendmentscorporation, together with 

at any time made thereto, and that said By-Laws are in 

ill force and efect. 

WITNESS my hand and the official seal of said cor-

D., 19poration, this day of 	 A. 

Secretary. 

Subscribed and sworn so befot4 

nt this day of 

.4. D. zp 

t 10c 



rC.WILLIAM 	 1. CHAMBERLAIN 
CLAR[WNCE 0. WISIMAN 

THE SALVATION ARMY
 
(Fwnlded In1ouo1 

ERNEST A. MILLER 
wAitam 90011. FOUPOIN 

Noo"I COAVAM 

SALVATION ARMY WORLD SERVICE 
OFFICE
 

120 West Fourteenth Street
 
Vctoria StzeetNew York, N.Y. 10011 Londouen

1001 - 14th Street, 	N.W. 
(212) 620-4900 	 London, EC4P 4EP, England


Washington, D.C. 20005 

'202) 347-0021
 

Board of Trustees 	 The Salvation Army, and
 

The Salvation Army World Service Office
 

ChamberlainCommissioner William 	E.
President 

let Vice-President 	 Commissioner Bramvell Tripp
 

Colonel Norman Marshall
2nd Vice-President 


Lt.-Colonel Wesley Sehppard
Treasurer 


Lt.-Colonel Nathanael 	Simington
Assistant Treasurer 


Members 	 Colonel George Nalting
 

Lt.-Colonel Albert Scott
 

Lt.-Colonel Charles Southwood
 

Lt.-Colonel Edith KacLachlan
 

the wddr~s-m of aii i.: 

120 West 14th Street
 

Neu York, N.Y. 10011
 

212-620-4900
 

States of America.
the UnitedAll are citizens of 



. a. 1 

TAX EXDETION STATEMENTL 

The follwing letter explains the tax exemption status of 

THE SALVATION ARMY. 

is page 125, showing "THE SALVATION ARMY &Also enclosed 
from the Supplement to 

ITS COMPONENTS, New York, N.Y." 
(1-76), Cumulative List of OrganizationsPUBLICATION 78 


the Internal Revenue Code
described in Section 170(c) of 


of 1954, Revised to July 31, 1976.
 

Tax Exemption for the new corporation, SAWSO, is being under­

re in the process of creating thetaken by the attorneys who 

this writing.
entity at the time of 



U6 

u. s. TrREASUR*Y\ DEPARTME~NT 
a V~WA5IING1OtJ 25 

OCT 10 1956. 
6'W61UA o 

T:Rtl* 

c/o CuI'.-U, ~ckordim~ u'nd Tt 

4j Z1Houw York 5, I'coi York 

Attentions Rr. H. Gilmcr W.oIJs 

Gentl~emen: 

This is in reply to it lotter daitte'1 Aulvust 1.5, 1955, fromi 

Wcsraz wl Tc..tl in witich thity requer.t rocon­C~fd.'JwAcr, 
ridrat.Uii of o.ur rulin issu-.d oni 1..y 27, 19;5, to The Salmo­
tioii Arm'y, 1e~rvit, Itcican, holdAin, thst Thi Si1vration trr'q 

izz not a church ur a coovoiitlo or asC-.?ci.tiof of churchou 
valcrrcd to in avvction 170(b)(1)(A)(i) of t.,j Internal Revonuo 

Cod* of 195!" rqrI that suni ru.1ing bo rcovol:cd. It iscdo: re­
to tho nffac't tho flationalque:Ard th-L P. rt~1ing bu iaruud thAt 

vf Tivi SA1vatiofl kAiy anid it~j vz.iotto coa.'poflent.:11criquorttu,; 
or a cconvont~onthrourirout. t)h.j Uniited .5La~ca constitut: ti ci-rarch 

*oction 170(b)(1)(A) of theof churcht3 tL that ter~m i: usecd in 
1954 Codc. 

thAL Thi Salvatioi Ar.tqy is an interntiona1.It is rtttcd 
urd.ncorpora~cl C:iristian Church with Intern'ational FeadquArtrs 

in L~ondon, bt-.nd; that its churchaD withini tho Unitod States 
aro, or~anizci ii~to Four Territcrie widcr tho ~Cenra1 supor­
visio~n of tho ?J.tion"-d How~qurers in N~ew York City; and that 
tho Torritorio3 t'-e further ciibdividad into 1.0 Divirion3, each 

of %diidch wk~Prvittoo Tiho Salvation Az-ry clsurchai within a stato 
o~r a part of a satao. 

Tho ev~d'o'ico sitbrittrd dtrrjc'.loi that Tiio 5alvotiol Pinmy 

has A distinc~t lcpal cvy!r.cncr, a rccr.it'id cr.'ee :ind form 
Coverivzonto

acclcsia-tiva*la d,finl;ito tdi:tinicta'" I'orioJip. 0AtuLJ~n:# rcl.iou3 a riirMAI 0 ~or2td~zr -rl dt~cipliivp~ a 
hiwi.0ry, a tjQ,-iprrsocir-ted. vilth an~y church or dtno.rl­

nation, a com~pJ.~Ls orCAi-LZA~tiur& or orda~iuiod r.inisL0,r tdiltor­

in& to thoir co:-retntiuI13, ordained axiin±ulori sclected altar' 

cowpleti: prescribed cotirs of study, a 21.eraturO of ito 

BetAvaIlc"10 DIOCUMent 170
 



Li1 b. 

2 - The SalvAtion A"7m 

P
 
worahip, regular conegreestiofs
own, estb~islhed placeS or 

regular rc.i&iOUs services, Sund3y Schools for 
the religious 

the young, and schools for 
the preparation of 

inctruction or 
its ministcrs. 

It is furthcr stated that in addition 
to tho fundL.w',-tal
 

a Christalo Church, The Salvation
 
occlosiastical activitiis as 
 social protr¢'" of the c31e

also conducts recreation al andkr.my and that in working 
t)pcs an oth',r churches or denor.lnation, Sal­of society The 

pliritually diRsasociated mecbcr5 
with the to the physical 
vation Arr.v found i.,necessary 

to administer 
For this
spiritual Salvation.
whom it hinri..l
needs of tha'to 

purpose it :intains shelters for transients, 
rehabilitation
 

centers for alcoholics, homes 
and hospitals for urmarried
 

mothers, visitinG services for 
those in prison, nurseries and
 

and medical.and dental
 
camnps for children of abandoned 

riothers, 


Such activities are und-r 
the supervision of Salva­

clinics. nd form
 
tion Arrzy officers who Ora 

11inisters of the Gospel, 
within the ecclesi­

the ro]irioua pro~rfl
On integral part of 

astical oreinizition of 
The Salvation Army.
 

recoinized
 
It is further stated that 

The Salvation Ary is 

aS a church or denoriJn.tion 
by other Christian Churches, 

and
 

tith representa­
hns operated effectively 

in close conjunction 


tives of all faiths throughout 
local, national and international
 

At th-. first
 
councils of churches and 

ministerial associations. 


AsocmblY of the I:orld Council of Churches 
in 1948 five Salvation
 

international rcprosentativos, 
and one war
 

Army Cozaandars ivere Army £s listedThe Salvation 
mofber of the Central Conittee. 
a 

kIerican ChUrches, published 
by the
 

in the 1955 Yearbook of 


]Vational Council of the Churches of Chri-.t 
in the U. S. A.
 

70(b)(1)(A) of the 1954 
Code, indvidual!s
 

Under oection 2.0 percent
of not ececd.j 

arO allowe|d on ndditiL;.3l deduction 

rade to a

for contributionsross inccn.i

of their ad~u~tcd to cduca­
asociation of churches 


chu'ch or a convention or and to 

tional orgarinztion: rtforred to in 5ection 
50)(b (2), 


hospitals referred to in 
Section 503(b)(5).
 

We havo hcld Th- Salvation Arr / uic Its Stato and Relionlal
 

incooie tax
 

orpanjiztions and local 
posts exempt fro. Fcderal 


Lnterrl Revenue 
tho provisions of section 101(6) of thie 

undor 
that contributions t..ae 

thereto are deductible
 

Codq of 1939, "nd net Incotne in the 
at their Utxablo 

by the donor2 in arriViJ~ 

lannor and to tha extent 
providcd by osecion 23(o) 

and (q) of
 

the 1939 Code.
 

http:ndditiL;.3l


3- The Salvation Aruy 

Section 101(6) and section 23(o) and (q)of the 1939 
Code
 

Code of
 
correspond to aection 501(c)(3) tuid section 170 of the 

1951. 

B.v'cd upon tho evidence submitted it is tho opiniion of 

this offico that the Iational Headquarters of Tho Salvation 

and its variouB components throuGhout tho United States 
Arnry 
contituto a church or a convention or 

association of churches 

as that torm is used in section 170(b)(1)(A)(i) of the 1954 

rade thereto are deductible by individ-Code, and contrlbution 

uil donors to the axtent of the special rule provided 

in sec­

tion 170(b)(1)(A) of tho 1954 Code. 

The rulinC dated May 27, 1955, addressed 
to The Salvation 

Arz, Detroit, Ktchigan will be revokod. 

Vory truly yours, 

& Assistant Comssoloner 



Supplement to 

Publication 78 (1-76) 

Cunmulative List 
of Organizations 
described in Section 170(c) of the 
Internal Revenue Code of 1954 

11.d.
D. C
.ASHINTON.ED 


IwEC EIV 


SEP 13 1976
 
NATIONAL PUBLIC
 

AFFAIRS OFFICE 

SupplementlU71-3
ft~il to 

July 31. 1976 

fl'IORTANT NOTICE:- Organizations which have been notified
 

by a special letter dated April 19,1976 that they may
 

)ave been deleted from the annual Publicat on 78, revised
 

to October 31,1975, are included in this Supplement. 
If
 

you are unable to locate an organization listed, 
check
 

the addendum listing following the last page of this 
Pub­

lication.
 

PI,00,,i 71 to uPU.tm and reieud ,. Thr c,,,,i,,,. Department 
Of thein ire pL.IIshd ech Vest Conthinh*4 1Ikie*0t101y sIuIOW tC. .S ,,l-ectd In Treasury

O(,, Chr,, . ie.. AM a.nd Obdes.only. 
in janum. YNO @heiuppaeflt do not

00 Gcrolef g0-I- e1anw 
homv. whom the InternalChnh 00 eeeMA 04asIu.101 EekIWWi W .e Revean 

111~001Rsv INVW0609ViCV with~vwe fee-09millon of stag~s o, 
Itt Me" Ini 001Put'G Ch&OVe W WeWVWuW.~tW" 'm0iaS t& 

f1i servic
flo "'-.Vt Buleljin. Thle klopI wev Ii m IvOvUR IC&eIueI 

atM IS6selv,~sed an 00tow'w O'gianlatl@'s &%*Ur101r 
Pile IV ", fIng,, 0.w, 1. 1t . 

wve.W, .0A 31, Woe. 

./
 



so Cm 0 Cwh .cp Woo. 
h"l "Nowg Ceomu.mm Dwak. IAL- NupbiAeudlms au.Salm 

-Mm" CL 
Dom Um miaCleb 

$ne Coleg. PL 
.I. -	 U 

Dinrs, .
 

Nohmpli. Caoso. Caevlle. Ia. 

p smp. so" Com=Mm LiAsA. 771l. 

0ed .Do L 
Cam* OW ho.n S D Ca 

NSew Lnk Usk of asmo. flu, 

Opam. Me. 


bow L"" Casuupas Cuigns,

LA A ob. Ca. 

lo Mark Coplim Ona Cbuie Wt Csbjud.pJoiw. CH. 


Do Mak Copls 0,bea Can b at e,. 


Bubbl. 
Smew Mar Copme O"hatede Cbs a LofAagoha. ega.as. 

pM ary Cosab. XaW. KJ. 
- Mp P..Kmqalw Maawe. M. 

lm Mr. I d C t Cliof theCt.y. 
- n 

at r~mi Ia . St aDimN . t.T 
am".May' 	 Ches.,b at Ood is Cbutt l84-. 

mowei,6 AL 
Maina-

$ambMry. pmom.al Chab. Sadvills. T. 

Seim May. Nag Is&. Sms ADWss. TL 


a uepsa Maiba swee Puad. 

a m~ lCL 


lWamb . L Cat ..
 
Smuw Fabm. Ps. 

5mb 


som Niabalm albo. Saa. WasTb 
Tb. 9os hal map" Csb-. Loo Amamia. CA-
lab hal Latbana Chank of U aadao 

Catmeb. Ramaa". Ca 
lab. Fewl rmbylet CuosusUSWaT. Casmmly 

Teaa. Reme--. Ti. 
l. awa hPal lheer 1"_ 771. $isas AA..Ak 
sa Pa]l Uatad Moet Chumi. 

WCAld..... Va. 
abhab lsmema &I A&a Sud.o lad.. 7442. 

5a. FL 
&a 	 lpsl LatSwm ,en	Al e 


y
a3m Pk. 	 Ipampal"ChrbJdaaLjwed 

Vlewh mb N 
b" P'ksuw Ulrtibta Catba"M Par". 

Pua O.cbmb 
la" PyM6baeWaa Ord", o, S Jab. 

ad )Mugabe Ia.. leak Waded. IL 

3m lapho Pm iaseT . Aoe",m. CA. 
sm l ,ma-Smdla Cb. S" 

Oboe Caws"ia m-. Sma D410". CAL 

am" Tiog Co Char.bmm ipm md 


Oeis. a. 

3N Vbaato HpA Co.Co~ Horsed Abemam 


A.mmtW'. Eats. PaLlmu 

S" idood oaapimal Shalr,t *IChala.
Vm 

3.impale 

no sa ~ Stboal 


Mm ..
Pedo Paul Catbes. 

ChaasmaAs& Tee... 71l1. Now arov.ehb. Ts-
Ssa CV=A I dp 'as P-bV-sna Cbsh.. 

&ab Cugel. Ts. 

Sab Se.4~iCbu&.C~hn~
Sptem. a. 

Saba 	 Napia CbWV. olor..Mt. . 

1 '00 CuN~k oroby. ML 

&abg Cameselep Mail. tua-of Swim.., 


Cpu~a. I& 4b.
B n,?G~) 
-PFre Clevox at Cub-se. 

Cbas. IL 

SabOega 


&"m 3a sda 

af Soave Orus.. 
Sabe. 0.d 

Amb 	 paigsto sepsis' chino 

asmeaddof, hn.Bb.0 

&ohm km 1o~g5.0ms. BetAM. Of 


hab.ledausb. LI"S 
sake loop" cb. its" Clp, IL 


Sebe Slaisyl~hb 


5mb .4 

had 
Ka. 	 S aime.A. .. road 
Poeau0Ma" LAm& 

&mm S"b Cbmha.., WM. ILL 
Ago a Cbom clso 3mk . Km 

11,
 

Rd PP.M. ,,W. Sam,.. An A.oio ,.il. C-Ad.7"3 

Seli 	 Am lStab Cased los.. 7744. Sakes. Mh. Sam Ammale. Ta.M 
Ca mep Cu Of Astori. Samib. Belgim Club. sswoWim a. 

Sd .. A 	 -m, 

mA 	 seme Dow Com Cttim s.eTBeW1. At. nead A.isT Sawb 

Na. AppANUb'abllks 111111m.s Ca.
m 	 Csi lai..I34.ptn.Sa 
0eoboaw. 

U a o 	 Joyso FOaiI.a. usSmvoffameft Wedh Cot AdMb., 
74l so embwle. Ca.mbyL d.&Sdbu. 

Cente lam.. 	 76W.Sakbaa 	 Ceemmby Aablsa Comm ed .. a&.. sam~e hm 
Almoba. S. C-.d. 	 a" C. 

Paj. IL Sda Spu. d jear Kb Saoet AmOeab
SaMUCued Seembal Lastmes Val 

n Y. sepMb Ca
&A L. 

Saamu at MuON, Lady of lbs Hl 	 1111116.S" 	 Lam. Cill. Ca. 
- . T.Sall o 6b saitB. 7711. Neuy,. Va. 

If Spgwaim, Coamimy Rlientei las. So11I. Saad Dolar lam.. Nowl. T 
SNW 	 Puar. Ta. (6Cayp Vasry. N. Y. MU Cametay Asnoii6 

Saidab Tawsah Veoa Marsv Depamea. Flowd'bs Pb. igime la.
 
lFaim ye (4)(T) smi. Ve. (GxC)
Ppe-. Pa. vb 

SaMN Cmy Ch Siam Mo.Md... Ca. a a. Abae.SC 	 Mif Ama "TvO. N.-i iteC 
Sao"l Shis Methal ChwdEamame AsakobuvCoaaamuQob4ambli AbuqwuSa. N. I.Pk 	 sousn. Pl.prod.

L bemwIa5a pu w im - An&lm.. 7612. Sn DiW Aswa y Asamelsao.
 
i, omaisg.Ca.
 

avw Swum Do t sms Dee Claedff ss asumbem CAMat $I Vwaa Paul Soi S 

SasteMege em ma. .
 SaDWa Ca. 

a-. H. Y. Sm Niaps Camu C oey ni oAbuseC Ca.d 
m m DCbuh. 	 ha aT ait Army, Kaa" aa y. M.Cua.71.S 


Slva~ue Aoy AIts onvemu.Sm Din"a COMmumby Pambed.s. 11011.
 
..	 CC.
 . CA.Sm O meNow Yar". W. Y. 

S"a Dime PoUmftPb@C 7712. Soo Di'. C&i
Salvtin Army Deow of Nasae SA 'h 

Sall m s. CA. 	 mDrsa aOd TrmuhCapelSao DWMonona uo."N m Ca.ega.m. 	 -_-tA y of D OE " M ich A "a. SmTb. a s a (m 
Sm D impe Km C o a Jaeot.
 

SANSONE. Ampy EI I.ahad Pa a 73OIft,6a WUOMaMMa. Ca.
0. Sm DIMeS. 

Timas	Salvoul. aabd DeeeaC
 
Savae Daw~a SaaepSiolomsos e "e s
 

s a Sabea Opmais. Sm Omea. Cm.la .P0 
Tangle of Od 124... 1Its D, a Saboutdle Rose lnalow. "TM.Sakvia D"hWm. 

Sm 	 Did". CA.Pan Versn.FL 
sm 	Daee Sose a Club. Sam Diaig. Cm.WSMo 	 NasLaaa 1"e..auelm Chunk for AD 


w- Sm&kamm.De" .e Us NewC&
 
Sklvad maaui. Nary and 0.m. SmDOea. Ca.
 

LAS AwAm. Ca. (4)) Dme Sgmh Co.B
 

Sedsootee amIes aobmed Veua. loompers ad. SmlOmesa. Ca.
 
Dide 	 Womeass mea"i comasulS.427412. Ahasgbh Va6 	 gs 

" 
of M AIJI.O ua. Chaa MV. CaSa-au0. 	 4 Na 

Sam 	 . M,,,v. Sm D"80. Ca.
.ambildem. yC~~ItmCE,.bo, CM1146 	 maewVi WaedC.Y 

-me. Sm D m " Y outhS y phosp. SmdDm . C IL 
sue AD ais La y 3 g CbWunk0lgam sa 

Dom.. Ta. Sars Seamen Dw TbUm. la .. 17W. 
SmA Diugele S" 3 Ca. 

learnTbteUtmSli.Usedpauasa 

gme" Camtip CH. ,au-,ai Crn. NeW York ". Y.


Tbo 	 Twos Cbs. Cadr smaidob. N. Il.
of Lams Seab. Lame lloa&. Ca. 	 3tS"&w 

lsm tC Sadv Or. 
amem Keo (4) CMay.CA"AsDas Chl 

Sp KD&W Baal. Igody. Of.A D6080. Ca. 
in Pro M d moy b Al, Cbt

Sam* C. a pu el Chl"Ow a Che , 
Tme id. S eva. N4. C. 

amael. Haalos HL 
Isa 	 lamip $Igre putse Sahoad. Smfipy 35.4w.

5m'u Caatpesgmtaaaa Chunk at le~'CWas W&. 

. Smm Spinq ChI/ Chub les. A,I 0. 
. Cisy. CaSeamPr WDy 

mm m m Au " 006 01a$tSea s SAa. kTawe * VO &NMO Pb lvD a
SC "arob 

mod 	 Ro.bat ^668"00m. Fumms Ps, (am
$rum&. 7M. See"l. Wa6.s 

ie 	 aalAeu sMa a.. SmVa er*.d C mpsgml 
. lV NC. (1)VtNa. 	 a 

l 	 Coaw mew? Margn ofe 1486YouRasib mal Lee'lea kbad Sao porNm 


W.. Shw-bsae. . oa a Puoitda.a ByM* Cagfs. moy
 
&AN it. Monamk
TusiUw.. ie44'lm 1I) Sm Fau Vas tmPmMAy 
Usl Vails 	 Us.* loamy Saheat. O.Id Has1.Of. Baum. Ca 

14) a" panae0 Vagy L---& SUNm Labdo-delladavmi A.. Ja&*asaw. Pa. 
Baa. 	 71ll. Vat Poore. Ca.Tb. S..aa 	 Latab Psuadassee lt-

Sm 	 eemd a Sadi" Frya. 7712.,Nca, . ~ 

Lam0"e M. A Laos H. Snw. Cba-itabAm Trust. Ne Hoof NOad.Ca
 

Baa 	 Pafted."Vile, Tneameadl4 ASSTallWmahA6a. 1) ie 7413. V-t H%76. Ca.K.. 
Pon' Won&. To, Tre ftum..S&Mea' NWaps Cuno. 

a.Cansa.' Chunk,. SeelloodBmU PmMhiaCun 
Setted. rL 

ea Aamd 	 Camempoom 
S"a Aodowa.. Ca. 

ad N'lpa-h
I"ma~.IwajsAalaais Agoosas Chape t04 Z- Ta. Alpha"Lus prefmasa Aeamie 

__ 

teet pmoosm. Ca.lshalanbtp 	peed. Smo A-a. Tm. 
S..Pe m b Cbap. SmiPrU~in. CA.

TheB Aatmais Ana. D"60111-0-0 906-
Coo-%n.dtr Cmilela, *T.S 

la 
Pratab C..QsMe 

to* 	 Pusm. Ca 
e 

aAdvesw eat. w oI. 
Pueam Com ed om, bmeme. 7M.

Assess. UMMOOWMOWaCaems4m*a Lea.. 7911 L. pfsm 
eaieaA" Aawog. 	 7sS a 

A"960 Palmed Chapol I-'. Sea tneausa Cmst Ior POW" 96Osmei. 77W.
A" 

S Aat.ma Sao Pow. Ca. 
Asmea SAa~ssPm 7ap6Chpl . Ta. sed pf"add Chenh ad fos Noll T~PWV
 

Sm1 ̂ &too tAaaey loc. &M,. Aawatsm. 7&- 0I) rr city, Ca,
 

131 

http:comasulS.42
http:onvemu.Sm
http:Ceomu.mm


12. a. 

AFFIRMATIVE ACTION PROGRAM
 

FOR
 

EQUAL EMPLOYMENT OPPORTUNITY
 

Approved by
COMMI SSIONERS' CON FERENCE 
May, 1973 



12. b. 

EPAUL. J. CAALION""sseo te n 
RIK W CKO| G 

FOUNODO lose 

THE SALVATION ARMY 
BOOTH. FOUNOORWILLIAM 

NATIONAL HEADQUARTERS 
11.130 WIKT FOUNTKINTH STRI9l 

NEW YORK. N. Y. 10011 
*rifIC 

lGON91NATIONALThe 

October 1. 1973 

All Officers and Personnel
 

Th. Salvation Army
 

United States of America
 

is love for God and a practical concern for the needs of
 
The motivation of The Salvation Army 


humanity. This is expressed by a spiritual ministry, the 
purposes of which are to preach the
 

Gospel, disseminate Christian truths, 
provide personal counseling, and undertake the spiritual,
 

in need who come within its sphere of influ­
and physical rehabilitation of all persons
moral incor-


These purposes are embodied in the certificates 
of 


ence regardless of race or creed. 


poration of The Salvation Army.
 

PrugraiNhas adopted an *Affirmative Action 
belief The S4lvation ArmyTo reaffirm this 

to the policy of equal employment opportunity
 
This program actively afirms our cofrfitment 
 age or


levels without regard to race, creed, sex, 

for applicants and for employees on all 

is a bona fide occupational qualification.
or sex
national origin except where age 


included in Salvation Army personnel practices and
 
The following concept and philosophy are 


policies manuals:
 

'The merit pi inciple guides In the selection, r .enticn. promotion,
 

The person best qualified to do a
 
and dismissal of employees. 


race, color, seA, creed,

specific job is sought without regard to 


Your ability to carry out
national origin.
age, marital status or 

uS and yourself.


the duties assigned you, with tatisfaction both to 

course. with the
 

is the important consideration, together. of 

honesty, integrity 3nd a reasonable ability to get
qualities of 

along with oth.r people.
 

'While, as In all organizations, adiancetnt 
cannot always be aS
 

#art to give you increasing
you or we nliSt desire, we
rapid as 

with It,
improved conjideritiOn% that go


responsibility and the 

in alining
are irportant factors


Your perforr'anze and Initiative 

.
 

SuCh recognItiGn 


on the locl level I$.tt'9 rtsponsibity Of
 
the Affirw'ati4e Action Pr )rlr&
The institution of 


itanct Of nIS Irrediste Superior if there
 
W$1.
the officer in cnirnt and he Should sCk the 


feels need profpt Atetion.
 are any situations which he 


Sincerely.
 

CoitvitsIoner Pi4a ', elton 
,AAT 0iO'AL CC "AII.R 
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The Salvation Army
 

AFFIRMATIVE ACTION PROGRAM
 
for
 
EQUAL EMPLOYMENT OPPORTUNITY
 

Revised August, 1975
 

Policy
 

The official Salvation Army Policy isstated in the Employees' Manual.
 

The Policy of The Salvation Army is to provide equal opportunity employment
 

to all people without regard to race, color, creed, sex, age or national
 

origin and to promote the full realization of that Policy through a posi­
the "Affirmative Action
 tive, continuing program that will be known as 


Program of The Salvation Army."
 

The Salvation Army reaffirms its position as being committed to assuring
 

equal opportunity and equal consideration to applicants and employees in
 

personnel matters in-luding recruitment and hiring, 
training, promotion,
 

salaries and other compensations, transfers and lay-offs 
or termination.
 

Inaddition to the atny co-educational programs of The Salvation Army,
 

certain activities are designed for persons of particular 
sex, i.e., Boy
 

Scouts, Girl Guards, Home League (,-or women), Men's Fellowship clubs.
 

However, where a program is restricted to persons of particular sex, a
 

similar or corresponding program is available for groups of persons of
 

the opposite sex.
 

The Salvation Army has been established to provide humanitarian 
services
 

This factor will
 
consistent with the values and goals of Christian faith. 


be considered in the hiring of those members of the staff who the organi­

zation determines have the responsibility for the transmission 
of these
 

values.
 

To assure these goals are upheld such staff must be 
willing to support the
 

spiritual objectives of The Salvation Army.
 

Dissemination of Policy
 

The Policy will be implemented by The Salvation Army in the United States
 

through normal channels; National Headquarters, Territorial Headquarters,
 
This
 

Divisional Headquarters, corps-community centers, 
institutions, etc. 


is the responsibility of all officers and personnel, supervisory or non-


Each of the four Territorial Headquarters has the responsibil­
supervisory. 

ity for monitoring compliance with the Affirmative Action Program of The
 

Salvation Army.
 

The equal employment opportuity policy isand will continue to be communi­

relevant audiences.
cated to all 


CC 
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1. The Policy specifically included in the Personnel Manual Will be
 
continued and become an essential component of the Affirmative
 
Action Program of Personnel Policies and Procedures.
 

2. The Policy will be stated in the organization's official publi­
cation as well as other advertising media.
 

3. A copy of this document will be given to every employee and be
 
issued to all persons engaged in the recruitment, hiring, placing,
 
training and education of employees.
 

4. The Policy will be thoroughly discussed in employee orientation and
 
all training programs and in Officers' Councils, appropriate manage­
ment and supervisory meetings, etc., so that the existing policy
 
of The Salvation Army ismade clear.
 

Exist­5. Non-discriminatory clauses will be included in all contracts. 

ing contracts will be reviewed to insure that they are non-discrim­
inatory.
 

6. Notices required by the Equal Employment Opportunity Commission,
 
the Office of Federal Contract Compliance, the Department of Labor
 
and any State or Human Rights will be displayed inworking areas
 
and inemployment office.
 

7. Sources of recruitment will be informed orally and inwriting of
 
equal employment policy stipulating that they are to actively recruit
 
inevery segment of society, including women and minority candidates
 
for all positions listed.
 

8. Equal opportunity clauses will be incorporated in all of our future
 
purchase orders, leases, contracts, etc., witt, any firm or organiza­
tion which has fifty (50) or more employees and $50,000 or more sales
 
or business.
 

9. Written notification of our policy will be sent to all subcontractors,
 
vendors and suppliers with the request for a submission of their
 
equal employment policy statement and Affirmative Action Program.
 

\OO
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Responsibility for Implementation
 

The Territorial Commander is responsible for implementation of the Affirma­

tive Action Program. In performing this responsibility he will:
 

1. 	Develop additional or amended Policy Statementb, additional
 

Affirmative Action Programs and modifications as deemed desir­

able.
 

2. 	Identify the problems in administering this program and helping
 
to resolve them.
 

3. 	Assure adequate record keeping and audit systems:
 
a. 	to measure the effectiveness of the program
 
b. 	indicate the need of remedial action
 
c. determine the degree to which the goals and
 

objectives have been attained
 

4. 	Share relevant materials with the Territory.
 

5. 	Refer to National Headquarters for further consideration by the
 
related to progress
Commissioners' Conference any information as 


in attaining the objectives of the Policy and Affirmative Action
 
P,'ogram.
 

Each Divisional Commander And officer will: 

1. Assist in the identification of problem areas in their respec­

tive commands and the implementation of the Affirmative Action
 
Program.
 

2. 	Evaluate periodically the hiring and promotion patterns, evaluate
 

progress and remove impediments to the attainment of program
 

objectives.
 

3. 	Discuss regularly The Salvation Army Affirmative Action Program
 

with officers and personnel directors to insure that the Policy
 

is fully understood and being implemented.
 

4. 	Review qualifications of employees and establish procedures to
 

insure that minority group employees and women are given equal
 

opportunities, as are all other individuals, for transfer and/or
 

promotions.
 

5. 	Provide equal opportunity for all, includi. g minority group em­

ployees and women, and encourage all to participate in all organi­

zation sponsored educational training, recreation and social
 

activities.
 

6. Evaluate staff effort toward equal employment opportunity results.
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Analysis of Present Status
 

initiate a comprehensive inventory
The Salvation Army inthe U.S.A. will 

of current non-officer employee status to ascertain the number 

and per­

centage of employees that are minorities and women.
 

Program
 

A. Recruitment
 

manner to insure that
The Recruitment Program will be conducted in a 

This means
 

we are actively reaching minority group members and women. 


taking direct initiative to make certain that minority group 
members
 

and wo'nen candidates are identified, made familiar w.th available
 

positions and encouraged to apply. Those responsible for employment
 

and/or placement of personnel will:
 

1. Review qualifications for professional and clerical/sec­

retarial positions to remove artificial barriers that
 

may restrict the pool of candidates. This will also
 

include a review of The Salvation Army's application
 
blank.
 

2. Identify, contact and make interview arrangements with
 

placement offices that have special programs for minori­

ties.
 

3. Limit utilization of public and private personnel agencies
 

to those who submit acceptable statements of their own
 

equal employment opportunity policy and where there is no
 

evidence of failure to implement such a policy.
 

4. Review present staff who may be qualified for promotion.
 

Job opportunities should be posted ina conspicuous place
 

for not less than ten work days inorder that the staff
 

might apply directly. Every consideration should be given
 

to internal promotions first before seeking candidates
 

outside the organization. Each unsuccessful applicant will
 

be assured an explanation of the standards he or she failed
 

to meet and recommendations of ways inwhich to qualify at
 

a subsequent time.
 

B. Training
 

Self-improvement opportunities leading into more responsible positions
 

will be available to all staff on a planned basis. Among these are:
 

1. Upon request, equipment made available at mutually agreed
 

time where the individual utilizes same to up-grade their
 

skills by actual practice.
 

2. Provision for staff attendance at Regional Conferences
 

and/or Seminars as well as relevant training and formal 

educational courses.
 

0 
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SAMPLE DEVELOPMENT PROJECT
 

In the grant proposal (pp. 3) we said:
 

"In its early history The Salvation Army tended to concentrate 

its efforts on the imediate needs in an emergency period 
of 

a crisis. But like other voluntary agencies we have paid 

more attention in the last two decades to the fact that work 

causes of problems caai be more effective
addressed to tiie 
in the long term. For example: Realth progra.s initially 

served persons at the time of critical need. But emphasis 

is now shifting to areas of preventive health activities 

in the context of housing, employment, and similar 
community 

concerns.
 

This change of emphasis has been a difficult one for The Sal­

vation Army, as it has been for other organizations. 
SAWSO 

activities include training of indigenous leaders 
to accelerate 

comprehensivu and integratedand reinforce the change toward a 


comunity development approach.
 

The Salvation Army World Service Office spezifically directs
 

all of its attention to the development "'forts of The Sal­

vation Army and allied organizations in the developing 
world."
 

Examples on the following pages have been selected because
 

they point to the kind of changes The Salvation Army 
is now making.
 

integrate

Again, these examples have tended, at the very lust, tu 


relief and development efforts. However, the work of SAWSO will
 

focus exclusively on the implementation of "development" 
projects,
 

and to provide by example an effective means of assisting 
in re­

focusing Salvation Army efforts from pure relief 
to long range 

comunity development. That change is what SAWSO is about. 
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ACTION PROGRAM: 

Tecpan, Guatemala 
Master Plan 

An eoample of the kind of development work into which The 
"Action program" for the rebuild-

Salvation Army is moving is the 


ing of Tecpan, Guatmala following the earthquake in FebruarY, 1976 ...
 

Approach to Assignment 

B. Interview with Tecpan officials and citizens. 

Work session, meeting and conclusiol therefrom
C. 

with Salvation Army personnel and volunteers in
 

Tecpan.
 

a master plan for the village of Tecpan whic! 
Goal: Develop tc 
wil, in the most practical manner, restore the comunity 

the way it was prior to the earthquake. 

needs and priorities for Tacpan, so thal 
A. Identify 

be developed.
a master plan can 

recognizing that Tecpan
B. Develop the master plan 

Q W4M___- ,l±LMt'Ay...payt.bh maiar pert intet 

its implmentation. 

C. . 

2. Can train Tecpan citizens
 

maximizes the use of Tscpan resources.
4. .. 
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General: With these pilot activities under way the Salvation 

Army effort will then demonstrate to others that there is a 

practical and reasonable solution to aiding Tecpan citizens. 
...Thus the pilot program can serve as a model 

A major thrust of the pilot program is to develop within the 

Tecprn community an organization which can help itself, both 

the manpower and work effort required,by prtviding the bulk of 
Tecpan in the job 	of managingand al- by training citizens of 

and contiolling their own reconstruction. Therefore the Pilot 

Program places great emphasis and responsibility for the 

failure of the project on local Tecpan participation.
success or 


in addition, for previous renters, an appropriate.
Labor: ... 

amortized loan agreement is being contemplated to permit these
 

citizens to own their own land, and pay for it over a tan­

fifteen year period.
 

Pilot program demonstrates: 

0 * 9 

B. The scheme can be implemented primarily with local 

Tecpan 	efforts, requiring only outside technical 
and outside funding, if available,­and advisory help 


to speed up the program.
 

It is believed that the success of the Pilot Prograi 

the Tecpan people, other interested out­will show to 
side agencies, the Guatemlan government, and possibly 

toforeign aid sources, that Tecoan has the ability 

rebuild itself, and only asks for help to do the job 
With this
rather than to have the job done for it. 


kind of pilot effort we believe other sustaining
 

sources of financial aid will become available. 
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Appendix II 

A, 	Basic concepts
 

citizens will provide line administrative,
Tecpan 
This Teepan
managerial and tradesman personnel. 

citizen organization viii be responsible for the 

success of the project. 

Tra&nAnM &SchdulinE 

A. 	Training
 

il be done on
1. 	It is anticipated that training 

a "cadre" basis, where the first group of Tecpan 

citizen personnel will be selected for their 
asleadership and management skills well as 

This first group
their technical proficiency. 

shall number approximately elght to tan Tecpan
 

citizens, from which the four Supervisors under
 

the Construction Hanager, and possibly the four 

managers imaediately below the Housing Director 

shall be selected. Therefore, these first 

candidates should receive on-the-job training­

in all phases of construction from the Advisors.
 

As the first cadre of Tecpan citizens is trained
3. 

and 	their leadership, management skills, and
 

technical proficiency are identified, it is
 

expected that these citizens will be assigned 

managerial positions and, in turn, will comence 

the training of new Tecpan citizens selected 
technical skills tobasically for their high 

work on crews or as other assistants.
 

5. 	The objective of this training system is that
 

once Technical Advisory have initially trained
 

the first "cadre." the members of that cadre,
 

in turn, will coemence training of crews and
 

workers, and the organizational structure will
 

Thus the Tecpan Citizen organization
develop. 

and 	self-contain''.
wil beself-parpetuatinl 
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to Date (one year later)Results 

1. 	 Guatemalan citizens committee has been set up and is 

functioning to provide overall guidance and decision making 

to the project, including hard decisions like who gets 

houses when.
 

2. 	 Community building is being constructed which will be 

controlled by the city on completion. 

3. 	 The basic training program, as described in the plan, is 

being successfully followed­

with coumrnity groups, government agencies,4. 	 Cooperation 

and 	USAID has been achieved.other voluntary agencies 

Over 300 housing units have already been completed.S. 

to expect that these project activities6. 	 It L. reasonable 
will continue with Guatemalans serving exclusively at all 

levels in the future. 
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a number of
 

In %inzirs. Dacca district, 
50 houses have been completed, 

and 

nov moving into these houses.
 

families from the Mirpur slum-dwellers' 
camp are 


They now have to become independent self-respecting 
citizens again, which is
 

lesser degree been living on
 

no easy matter when people have 
to a greater or 


time. iowever, these people have bieen 
carefully selected,
 

'relief' for som 

far are very encouraging. Also.
 

and the rsactions we have had 
from them so 


we have found a young Bengali 
couple who will help thin with 

any adaptation
 

and when required.
problms as our building programm
 
land will hopefully be available 

for 

Two other plot& of 


but such patience and perseverance is required 
before final permission
 

soon, 

from the authorities is received.
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MEDICAL Zambian Air Force
 
AID IN Officers Work Hard
 
WIOMOASE At Army's Hospital
 
WORKING in primitive T was Fnight-Lieutenant Mwanza -ho first read the 

and showed 
report in the Zamblan ' Sunday Tim** ' 

conditions in medicalme.200 i 
the article to his squadron leader, Joe Chisla. Theof Wlomoavillage .1vllna just outide the 

based at Lusaka International Airport, were lqok­
miles north of Accra in men, 

worth-while project for a week of celebrations
|ng for aGhana. two Salvation Day.to mark Independenceheld in ZambiaArmy nurses. Captain 

.%ission brings hope to the disabled ', was the head­
' Johanna Freese and 


Sister All Ruijlink. serve ing the feature page.
on 
Austen Fulilwa, the journalist who wrote the article, had 

the community 24 hours 
w when Mwanza read the

school friend o Mwanza,
The work began en a ­s day. 

article with its frank and honest appraisal ot the situation-at 
re lef 

old buildings were given optal at Chikankta, he believed it. 
the Salvation Army H 

to the Army and wegot off our political soap boxes and gave 
, It s about time 

subsequently renovated to the misionarie '. the 
some help ourslvel--don't leave it 

for use as a medical 
article concluded, with emphasis.

clinic. 
The squadron leader read the report and before long a group 

Once a month the pos.a ZA helicopter to investigate the
of officers boardedambulance tours the 

villages picking up folk sibilities of putting in a week's hard work at the hospital. 
low overThe roar overhead as the ' chopper' zoomed

who cannot walk and 
itthbadly need inedical roottento7tio

no4 cli ic Chikankata secondary school drove
their 

students 
unusual 

from 
visitors 

their class
land.to the football pitch to seeattention at the clinic. roomsIn addition to their 

few pointed questions asked and 
A look round the complex, a 

medical responsibilities. wa&s launched. The squadron had 
' Operation Chikankata ' 

the two nurses operate 
its project.a thriving corps of 350 

Some of the points of the philosophy developed by President 
soldiers I 

are the need for self.reliance, the need to help others 
Kaunda 

the spirit of hard work. 
-- <ipcci1ly. those in need-and oAnd his 40 men practised all 

Squadron Leader Chisala 
they worked hard to.cthcr with 

thcs and many more asALL THE WORLt duringa open up adave lomnt_
military precision and discipline on "oof Thcse included cn. ii

A owsoefiy reView weezk.
5.hvetief ,,,o. tiithe 

nine o1 the thatchedr ' 
new area for stair hou, = d ,v ' a t e

rr sup;i to
f.€,o.0 3Vfflkdo $o "n atents, initallin P

homrs For l proi
Clarence WW.. i h.. 

udoor ki hen .or a 
it e Icpro'ariussi, and errcting an o 

Ouw"t1014.abono Hew,. Mt,, , residing at Ciikankati.retired and widowed woman 
vaion, u0.,. on, tcp dip of tt Itms and dv ,was lernZ grn 1Another project __=v,.atro" e 1oveemVctW o no anorc hard at the I;

London Ic~p dtp to the planinnqSweet. preparatoryICf I M soshrubs$nee~l.6n 
'2 hoi I al.hwZe e'anP..e u,. 

Durinq the week the District Governor for Noaztabuka. Mits 

u . end Ce.e U.._ y 
visited Chikankata and paid tribute to the originality

Thank you o,p usa ,,P em fr.m,,, a Kputo members.c-. ' h noo for 
work of the air force mand hard's ..~Zg.,,Pb,. end Sweest, anm

117-121Wmledl. dO4 
people', she concluded. The 

NN l"ufe. what you have done for our 
LAoA WC114 N"(.1d General Secretary for Zambia (Major Ben

Salvation Army's"- 77. o.,., $Go) 
on behalf of the General

thanked the uuadron 
by CIe W,,A Musambila)

11%0bU" to continue its good work. 
Air'v &^d and encouraged the air force

OAMwid of T" S.oto Aulten Fulilwa, who 
Perhaps the happiest visitor of all was 

",,t 1b Uffhio., n,,41 bearingthat his publicity itd challenge was 
S returned to see

111.160 s1The Ca.,t,.i Feow 
much fruit. He it proud. too, that the people of Zambia know 

to such a challenge.0Ais .. 0 how to respond
elc ,vtai S il 
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WEST ST r UAIPh 

01CINTgs AINTI14 

Commissioner Harry Williams 

reports on Salvation Army 

Social Services in South America 

BRONZE Pizarro looks sternly paru of the world, this small Army packs a 

across the square of Lima to- surprisingly Ile punch in terms of social 
wards the cathedral built but a service. rBrazil, for example, has a population

few years after the arrival ofthe Spanish of too million but is conimit:ed to increasing 
Conquistadores, before the middle of the this to 200 million by the turn of the century.
s6th entaruy. tUs brother in arms, With great natural resources she has a thriv. 
Mendoa, Is higher in the world on his ing economy and thrusting eprrIPtovut, but 
pU-th In La Pa in the Bolivian Andes. she ha her social problems whnclfare vast too. 
O the opposite oide of the South Racial prejudice does not app-.-. to bc one of 
American condeat is Rio do Janeiro I it them. It is truly a mixed w<cf -where many 
was the Pormgulae. navigators with their races have integrated to a greater extent than 
admirals and priests who laid the clscwhcre. 
foundadona of BraziL From a social service proqrvamric of wide 

Throughout the continent today, the heroes scope let me select a few examples; the fint,
of the independence movements which Rancho do Senhor in Sbo Paulo. It is a 
started with San Martin in Argentina, mansion, its main lounge colourful with 
durin the period when Europe was fully allegorical stained glass windows and iu 
occupied by Napoleon, have lch their mark entrance a porch in the best baronial style. 
on the political structure and ideals of the It caters for women (some little more than 
countries, but more pro(ound is the influence children) who conceive out of wedlock. 
in language and culture of thme original Figuratiy it is bunting at the seams and 
colonizer, the problem of the solo parent, in a society

It Is contemporary to deride the forceful which still frowns on sexual lapsls and has 
missionary effors ofthe pione. who claimed hitherto rn.Ade little provision for adoptions,
the continent for the Catholic Church. Yet is unam.wered. The Australian Cptu,i,
there 6 still an almost univers respect for husband and nurse wife, are devoted to their 
reUgion which makes Salvation Army opera. charges and full of plans if money can be 
dons in South America different from any found. 
other part of the world. On three successive Lar das Flores is an hour's drive from the 
Sundays I took part in religious street meet. Capital. It is a countrside ofrolling hilh and
Ing In Slo Paulo, Buenos Aires and La Pax, red fertile soil, and C.pt.,,n Orwaldo Campos,
and It each the crowds were lar, the the Brailian manager of this home for 17 (ro Ifaunosphere quict and reverent, and heM rapt is a Friar Tuck in figure and personality. 
attendon given to personal testimony and lie is enterprising too. The farm provides
Bible exposition was in marked contrast to the work and food, but he has added an extensuve 
indiffirreic or frank disapproval experienced vdeaoonal training centre where the older
In most parts of the world today. boys aie taught carpntry and joinery.

For nch a vat arm& and so larle a popula. Stacks of door and window frames ure ready
don the Army forces are tiny but, " in most in stock sizes, as well s the shuttrs, that keep 
M 
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sun ad LhC thv, yet allow theout e
breeze to bow through ad are so much part 
of the Iberian heritage." plcet 

Slowly old buildings are giving place to 
simple functional ones built without middle-
man's profits. Down through the plantations 

is a simple holiday camp, where group$ LS 
childrcn or weary mothers relax. recuperate
aldsre s , sncre worship 

In Niteroi. Colonel Elisco ,even (the 
Tenritorial Commander, who wus born 

in Brail of miionary pioneers) and I 
enjoyed a cup of coffee with Captain and 
Mrs. Gordon Cocking, the corps olticers. He 

Farocis an Australian, the ii from the 
over a smallIsland. The Colonel handed 

pa€c&t from Bra.ilia, the capital hewn out uf 

a which had been the Captain's com-

mnd. I watched the opening of the packet 

desk pen finishod in yellow, red and blue 
-a 
silk. wat by the prisoners of the central jail, 

• 


bove to the Army's 

hem* In Uulno 

or 

-. , • and social contra 

grtgeful for the CA t1aln' regular mininiY. 
Buenos Aires is diFrent a aty, 

economic fading in the stron flaurofits eleganceproblemsa and. unrest. Iat 
thenrc pn

where the Army begzn iu work in South 
America. and afuil programme of serve 
all age groups. from chldren to the s.a 
ben in operation for many yeara It includeof 
care for women students and those with 

addiction problems between the very young 
and the old at either end of the spectrum. 

Uruguay and Paraguay come under the 
jurisdiction of the Teorita Commander in 
Buenos Aires. Montevideo is just acroU the 

wide of ncduarythe River Plate. lere again 
the city ha grand public bulding. In the more peripherl 
tree.lined streets, whose stucco.fronted houses 

and quiet decay"ed inner couttyiidi were one 

of a stylish Spanish irhentnce,
redolent 


poverty.
there isnow 

46. 
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In one such street is the Army's nnih 
Envoy Dominguez, a.shelter for 	 women. 

a--charge,. has~fMi nursewho is in 
paceful-face that will long live in my memory 

together' with that impression of -patient, 
that keeps her darninggentle endurance 

Its and washing threadbare sheets so that 
women can be given a

te etra homeless 
makeshift bed even though the place is full 

I wanted to see the place pulledeach night. 
would do it!) and a

down (a Food push 
erected in its stead, butcustom-built home 

that means £2o,ooo approximately and 

this is only one of a hundred such stories. 

At the Catalina Hi4qns Eventide Home in 
Martin has beenBuenos Aires, Major Sheil 

19 th-
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-aWorking on a farm 
* 	 In Chile. run by the 

Army for boys 

last year, the city is proud of this Army' first' 

in Uruguay.
 
Santiago, as with most of Chile's towns and­

far from the sea, yet iscities, is not very 
crowned .by the snowcapped mountainw,­

sometimes hazy but commonly gleaming in
 
. The .arvanon Armybrillian.L.sunshinc.-


headquarters and main hall is not in the most
 

salubrious area but fronts a wide pleasance on
 

which an open market is held each week. A
 

modern three-story block is rising next door
 
a number of communityand will incJI .de 

a newchilf amongst themprogrammes, 
This name 	is famous as a rls'Aurora'. 

home. The social science phi.osphies of the.-

World as yet make little impact on-stern wt their-­the South 	 Ainerican counties,
io years, ,urninl ahard at work for 

otcentury. -deeply religious and paternalistic attitude to­
acentury grand house into 	 One still meets large 

It still lacks 	 moder diningeventide ome. 

and kitchen facilities, but it alre,'.4y has an 


intensive care 
 section and a wing with 

modern accommodation.
its .-%t such home, a . Montevideo has 

msion on a boulcvard where the diplonatic 
In its Mutiful corps has spacious offices. 

human problems. 
children in congregatefamilies of happy 

care. 
I visited the old 'Aurora' (which is now 

being redesigned for senior citizens), at bed­

timet. After a choral welcome the girls scur­

ried off to their dormitories with the hope 

that the visitor would visit each to say good­
a row of neat beds, a childprounds a modern block is rising throu h the 

"alvaright. There was 
interest and 4enerosity of American 	 hair, dark eyes,at each, brushed bedtime 
tionists. Judging by the crowd at its opening 

The Catalina 
Higgine Even­
tide Home 	 In 
Iluonoo Air".
 

Argentine. 
which ater 
for senior 

citisone 

88 
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Girls find care and joy 

In -Aurora.' a home 
operated for them in 

Santiago. Chile 

and a 	Spanish prayer before
shining faces,quiet setted. 

One would hardly expect the same atmos-

at 'El
phere in a boy's home:.but I was 

') IV the opening of a
Redil 	 (' The 

ofsimple moderd dormitories firanced 
roup for the Brethren' o Switzorland.F'+Mread 

there, including.
The whole communit4 was 

the band of the local military unit, smart, in-

terested and diciplined men in grey and gold 
reswho have takenw ho,.a keen interest in the homeaekuninthave taken 

cheap 	 wooden units were
since the first 

The boys hardly sang like angels
provided. 
but the husband and wife Auxiliary-Captains 

with happywhole enterprisemanage the 
informality and competence, 

Passing over many other tales of Salvation 

Army social service from Patagonia to Peru 

(and even Venezuela), I close.with one of 

Bolivia has a proud tradition,independence. 

Basically it has a rural economy and a simple 


life style. In recent years there has been a 
warm-hearted response to the gospel which
 
has issued in a burning desire to help the
 

Each day vegetables and

needy neighbour. 
fruit pour into the street markets of La Paz on
 

Many sleep on
 
the backs of village women. 

in the cold of 12,Oo0 feet, in­
doorsteps, bowler 	hats'
adequately protected by their ' 


and ponchos.
 
to the Army's

A woman doctor has come .o hhas e
aid and donated a piece of land for a 

The first new building has been
shelter. Liut.­
approv but anyone who knows 

Colonel Jorge Nery, the local Bolivian com-

Is energetic Argentinian wife,
mander and 

start before
will expect the programme to 

Cheerful dedication,the building is erected! 
do it yourself' philosophy­adaptability and a' 

for all 	 Salvationiss are vital requirements 
Thank 	God there­these services.who man 

we wish there were more! 
are such; how 

A Bolivian Salve­
tionist gives a 

sweater to a 

At .needy lad in La 

89 
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development 

Major Eva den Hartog reports on ... 

ALLEVIATING 
DISTRESS IN 

BANGLADESH 
has been provided..Themedical- careand warm clothln a.

"IeLANKETS inhabitants of the village can pay 50 per centBroua to Bangash from -HelpM t to 
This will be of the money required and, 

the Aged I in London. benowMargril, The Salvation Army can 
tremendous help when the cold seasona For the vil­responsible- for the balance. 

starts; duringwinter the nights are very 
someone is ill,

those who sleep lagers, this means that if 
cold here and hard on 

medical care will be available at once and 
by the roadside or In camps. to walk for hours beforenot haveDutch they will

Through the efforts of the 
received reaching,&doctor. 

women's magazine Morist we 
We have decided to phase out our adoption

We plan to spenda sum of D&. 500.0. 
hous- bulding and programme. The problems are too numerous, 

this money on a - and we cannot continue a programme which 
program h together withSresettlement A is so time-consuming while. we have so many 

Hommes, 1- Netherlands.ITerre des en " ns,n other projects on hand demanding our time 
plot ofrLad as bom alltet 

hasindbeen a rlottedto us not and attention. In general we have beesh 
plot of l getting happy news of the children who havefar from Tongi industrial ares. 

so far-been sent to Holland. By the time the 
With the funds provided by Margritt we 

we shall probably have 
be able to help financially in the programme closes

shall also too children for adoption.
asmall clinic in a distant village sent overbuildinr or 

The Government recently rented a building 
in Bari-Al district where up till now no 

Hungry families line up for medical care and food from The Salvation Army at a camp 

In Bangladesh 

' ." -
A 

^4%; 

, o, -. -. 
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Now houses ae being__ 
built for the homeless in 4 

near the centra ofZlnzera. 
.....
........
old Dacca 

•
valuabl e. ~cp-

it brought some boo-
in Mirpur where 
6oo vavrants and beggars. At the request of the, 

been working in this
authonties we have clinic is proving in-
camp, and our obile mobileTis also applito ourvlue 

ges out cverv morning to 
carteen which 
provide these unfortunate peop,le with a good 
breakfast. 

are very
Most of the people in this camp 

r t of toand theL ies under.nourished. from grave vitamin are sufferingchildren 


deficiency which may easily lead to blindness. 

the typical greyish-whitcOften one carn see corna and in the 

spots which damage the 
can be uuse of vision, whichlossend 

by corneal transplantation,remedied only ~ ~~r lnestwihmyeslladob
deficiency~~ Dutch 'Wild Geese'
We are grateul to the 
organization for its wonderful gift ofour two 

both proving of tre 
vehicles. They. are 
mendous value to us, and enable us to work 

to serve more
far more efficiently and thus 

people. this moment is 
One of the worst camps at 

in Mirpur just behind the airport, whe 

of slum-dweller3 were 
year thousands 
sdumped' following the slum clearance in the 

it has been almost
city areas. Up till now 

there
impossible to reach this camp because 

of thea large pat
was no proper road and 

A new road is 
area is low-lying ground. 

int""ilae 

beand should soon 
under construction 

plan to undertake medical.
completed. We 
work in this camp also. isa great blessing to 
thei

Our bat. the Hoiw alo the river in 

These villages can­
the area which we cover. 

be reached only by boat, and the team work-.
 

care for over. ,ooo
in in this area now 

m~lnou..Dlr~hilj±rn. intidstdHounde ntd in 1i sil houscs 
swing, an approximately 

are ve alreadybeen cpletd and nowV 
~ homeless and 
occupicd by families who were shelter cases had found temporaryin most 

great chunks ofareawith relatives. In this 
land are lost every year bverosion, and manyrenow
ped
prvi ldinfo o and

The houses we are
lose their homes.people 

therefore, constructedbuilding here are, in 
can be moved quiteway theysuchaa that 

easily. 
these beggars, destitteWorking amongst 

we are sureis is 
and vagrants at Mirpur, 

to do. After a moning of 
work God wans us 

cal care to hundredsdin o a 
and depressed

of people, we often feel tired
these people arc

by the conditions in which 
havewe remember what we

living. Then 
the gifts and talents God has given

ourselves, 
it is our duty to do what our 

us, and we reel 
hands fin to do. 

Focod Is d~stribUted In 
tongi Camp, under the 

tlon Army workers 

97 

Alt 

dPeomn 

peop____
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IN DHARIWALHEALING HANDS 
or shortage of cement and 

ORK is worship at the Salvation steadily in spite The cost of 

Army H . 
e 

tal 
A 

at 
~y this 

materials, 
project 

and 
ti 

increased 
bena met 

prices. 
LMacRobert b the Netherlands 

Dbariwal, in India7 snd a plicition is no being
overrment 

has long realized that it is not buildings 
extra funds to meet incricsed costs. 

of bricks and mortar that bring heating mad Cor face serious
As the hospital continues to 

con­but rather the spirit and skills of the 
financial dificulties, the staff shortage 

staff members who, according to their 
tinues, and the hospital management is thank­

ability and training, quietly minister to 
ful to Gcd for the consecration of the present 

those in need. Accept the situation and work 

What has made this hospital different is the staff, who 
For the first time this year 

of Je3u shown harder for Him. 
name are bein5 asked to pay

spirit of service in the new graduate nurses
It is a hospital of their training.by members of the staff. a small proportion of the cost o 

raying hands: surgeons' hands, physicians' to b~ing healing to 
The hos ital his not neglected the mili stry

oulin its desireof 

ands, nurses' hands, workers' hands; hands he 

tesire to mein ach 
or the soun 

two meetings eachlifted up to pray, hands held out to help. 
bodies, and there are

consolidation Sunday-schoolaThe past months have seen in addition,by the Sunday and, 
and continuation of the plans made 

for children. Each ward is visited every
 

late Captain (Dr) Walter Lucas, the former 
Sunday morning and a meeting is held in a
 

each week.caief medical officer. ward one afternoonical different staff prayers and a 
Every morning there are

aoratorvThe hospital has male and femle su 
and medical wart cica 

obstetri,- short meeting with outpatients. Bible studies
dee art-en, 1Aediatric wardard, obcX.rav dartment. staff.arc held for prayer meetings

ical wards. dental service and and to assist and
and e fnaccolo always availableOfficers area moie eve w ic includeseve services give spiritual advice and guidance.

ectreat 
ment an aticeam to coduces centret MacRobert Hospir'd is a hospital dedicated
VI and operations in various 

be 


to God-a hospital wi.ere the hands that heal
 
and 

throughout t.injab, Himac. -I Pradesh 
are the hands that pray.healthis a community 
(From the annual report of the MacRobertHotpital.)Haryana. There heath 

p which includes a public 

and a mobile service that takes


department 
care and a vaccination programmemedical 

to nearbv towns and villages. BOOK LIST
MISSIONARYLucas these 

Because of the vision of Dr 
is a list ol missionary books available at 

being extended, and a new eye Here 
Judd Sleet. Xing's Clos.services are S Ltd. i17SP & cases readers can 

and public health outpatients' department is 
l.ondon WCI 9NN. (n many 

Trade
A new nurses' hostel at the Salvaoon Army 

now almost complete. these booksobtain or command. 
and school is under construction which, when in their terrniory 

improve both the Headquarters Ann Woodallwill greatlycompleted, Congo encounter 
of the Years Collated. R. Woods 

nursing education and nursing services of the 
hosHarvest am lchrdIt Hegan With Andrewadl 

tur new residences for hospital doctors Chiaa TaylorTranhator Gladysoccupied. Transistor Etraordinaryare now Occupied. Six 
were completed and Cyil J. Bernl 

It is Under a Mango Tree 
are under construction. J. C.Waitestaff quarters White Gujertl. The 

hoped that a block of six moderately priced 
A Man Set Apart Harbetn Lord
 

private wards can also be provided soon. Raquel Martin
At 
Prophet from Peru T.Usherthan 5o per Joan Gould 

present patients' fefI. cover less 
incoaalJ. Servant of India T. Usfntnoniroal 

cent of the hospital income,
and unless this is 

may from the Kredandis inthe hospitalfuture ofthe Reginald Woodsimproved Albert NnyonCrusaBrother of the Red HandGardeIn anAIbertnCohe 
Solveig Smith

Inan Indian Gerdon
joardy.pat year saw an improvement in
9h Rosalie M.WheatOn

the Indian Pilgrim
family AX!annin2 achievements, and Rosalie M.Wheatonthe Kawi Khuma 
ospit continues to co-operate with 

Little Mother Major liens Carf 
Flot Lavisongovernment in this important service to the 

Viking Warrior Solveig Smith
nation. goes forward Hasegawa of Japan 

The building programme lot 
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CIDA requires, and The Salvation Army concurs,
 

projects using Canadian government
that all 

monies should Include specific development
 

persons and
activities which assist local 


communities toward becoming self-sufficient.
 

CANADIAN INTERNATIONAL DEVELOPENT AGENCY 

and 

THE SALVATION AM 

"PARTICIPATION IN PROSPECT"
 

Meetlng -

U.S.A. and Canadian Territories
 
Toronto, Ontario. Dec. 7, 1976.
 



CONFERENCE
 

Tuesdayt December 7t~hI. 7 

11PARTICIPATION IN PROSPECT" 

The SheratQn Centre
 
123 Queen Street West
 

Toronto, Ontario. 

PARTICIPANTS 

Commissioner WIn. Chamberlain 
(National Commander, U.S.A.) 

Commissioner Arnold Brown
 
(Territorial Commander, 
Canada and Bermuda) 

Colonel G. Nelting
 
(National Chief Secretary, U.S.A.).
 

Colonel J.D. Waldron
 
Chief Secretary, Canada and Bermuda)
 

Lieut. Colonel E. Miller
 
(National Public Affairs, U.S.A.)
 

Lieut. Colonel N. Sampson 
(Territorial Financial Secretary, 
Canada and Bermuda) 

Lieut. Colonel S. Mundy
 
(Territorial Public Relations Secretary,
 
Canada and Bermuda) 
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PARTICIPATION IN PROSPECT
 

As long ago as 1970, in Foreign Poliey for Canadians,
 
in a statement that reads like a modern version of Donne's
 
"No Man is an Island, entire of itself" the Canadian
 
Government declared: "A society able to ignore poverty
 

a society
abroad will find it easier to ignore it at home; 

concerned with poverty and development aaroad will be con­
cerned with poverty and development at home. We could not
 
create a truly Just society within Canada if we were not
 
prepared to play our part in the creation of a more just
 
world society". 

The above statement was made by a Canadian Representative
 
at the United Nations and reflects %he Government's willing­
ness to expedite its Foreign Aid policy. This has been
 
particularly noticeable through the aegis of the departments
 
specifically created for this purpose, such as the Inter­
national Development Agency.
 

The Strategy for International Co-operation adopted by
 

the Government of Canada is a response to the moral and.
 
Five major themes­political demands of a new world order. 


are involved in this new strategy. These are listed to
 

emphasize the broad terms of available assistance and to
 

specifically stress the financial assistance available to the
 

International Missionary Development program of The Salvation
 
Army.
 

The five major themes contained in this new strategy are
 

as follows:
 

The Sharin of Wealth - a concept which permits a distri­
if the human
bution or numan wealth to the poorest members 

family.
 

- conceived as the satisfaction of fundamental
Self-Reliance 

needs througE a development which draws its support from a
 

developing society's own strengths.
 

Creativity and Innovation - as absolute necessities for
 

Tinding new solut nsto the pressing problems of our time.
 

New Types of Relationships among Nations - characterized
 
y accord between equal partners engaged in the search for
 

a better world order, in essence a global, organic and
 

multidimensional approach to the problems of world develop­

ment,
 

Collective Participation of Social Groups in world 
development •
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The Salvation Army has, with other Non-Government 
It is
Organizations (N.G.O's), established its eligibility. 


through the N.G.O. Division that an approach has been made
 

by C.I.D.A. officials to The Salvation Army offering a more
 

expanded program of financial assistance.
 

A requast to present a five year project development
 
1982) could involve funds for Missionary
budget (1978 ­

development totalling a possible 15 Million Dollars over
 
this period.
 

It is to develop a workable financial formula to tap the
 

maximum assistance for Missionary development in the Third
 

World that this conference has been convened.
 

The following outline "Participation in Prospect" is
 

presented as a guide to our discussions.
 

PARTICIPATION IN REVIEW
 

Since early 1968.there has been an ever increasing flow
 

of acceptable fundable projects presented to C.I.D.A.
 

officials from Salvation Army Territories throughout the
 

Third World.
 

A cursory review by geographical areas, of acceptable
 

projects and those under review from 1968 through 1976 will
 

give some indication of the increasing financial support made
 

available to The Salvation Army.
 

Asia and Middle East (approved and under review)
 

Bangladesh - $550,000.00
 
India - 150,000.00
 

- 767,000.00
Pakistan 


East Asia and Pacific (approved and under review)­

- $125,000.00 Indonesia 

45,O00.00
Korea -

Philippines - 45,000w00 

Caribbean and Central America (approved and under review)
 

_ $ 50,000.00
Haiti 

Jamaica _00,000.00
 

- 21,500.00St. Kitts 


South America (approved and under review)
 

- $ 50,000.00Argentina 


http:50,000.00
http:21,500.00
http:00,000.00
http:50,000.00
http:125,000.00
http:767,000.00
http:150,000.00
http:550,000.00
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Africa (approved and under review)
 

$383,500.00
 Kenya 
 69,000.00
Rhodesia 


The above represents in round figures $2,300,000.00.
 

This is Lhe projected C.I.D.A. contribution 
towards projects
 

totalling approximately 5 Million Dollars. 

Tllustration of Project Develo 

This has been
 
A Six-Fold Project Development in Pakistan. 
sl d-7U.00 towards acontributingcomipleted with u..DiA. 

The following work was completed:
$137,887.00 project. 


(a) Joyland Children's Home
 

The Joyland Children's Home has now been in 
full
 

operation for 10 months and caters for 30 
deprived
 

children. The children are housed in a fine building
 

with beautiful surroundings and are under 
the super­

vision of Major Rosemary Haines, assisted by an 
this institution

excellent staff. Ve are very proud of 
for the purpose of

and have reserved certain monies 
future extensions and the building of 

a 	protective wall.
 

Rs.265,632 ($26,563) has been spent thus 
far on the
 

($3,043) allocated.for the
 property, and Rs.30,43
2 


first year's maintenance.
 

Dis enaries(b) Lyallpur and Jhang Mobile 

A Ford Transit deisel vehicle has been 
purchased for
 

Lyallpur and is now in operation, serving 
the purpose
 

spent in this
well. Rs.45,000 ($4,500) has been 

A new vehicle has been ordered for a
ccnnection. 
similar purpose at Jhang, though we are 

expecting that
 
(probably


this second vehicle will cost us rather 	
more 


Rs.60,000) due to rising prices.
 

(c) 	 Lahore Dispensary
 

for this building

Plans have been carefully prepared 
which will be within the T.H.Q. compound, and the 

We are
 
Architect's drawing has been made available. 


now calling for estimates so that this 
building can be
 

6 months. This will meet
 
erected within the next 5 or 
an urgent need as our nurse in charge 

is having to
 

manage in two tiny and inadequate rooms 
which are
 

really part of the servants' quarters.
 

($80) has been thus far spent in connection
Rs.800 
with preparations.
 

http:137,887.00
http:2,300,000.00
http:69,000.00
http:383,500.00
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(d) Jh andKhanewal Hostels
 

now at the roof stage,
The Girls' Hostel at Jhang is 

and should soon be completed. The bungalow for hostel
 

and dispensary staff is also at the roof stage, 
and is
 

expected to be completed within a month.
 

At Khanewal a protective wall has just been completed
 

around the proposed site for the hostel.
 

Rs.185,000 ($18,500) has been spent thus far on this
 

project.
 

(e) Lyallpur Dispensary and Hostel
 

A plot of land has been purchased in connection 
with
 

the proposed nurses' residence, hostel, and new
 

dispensary. Negotiations are still proceeding and
 

Rs.20,000 ($2,000) has been expended as earnest 
money
 

a most suitable site and the price
 on this land. It is 

We are hoping that negotiations will
is reasonable. 


bring ultimate success.
 

(f) Village Hand Pumps
 

In order to carry out this program we have transferred
 

an amount of Rs.28,231 ($2,823) to a special account.
 

To date Rs.2,193 has been expended on village 
pumps at
 

This program is destined to meet a
 seven locations. 

real need.
 

Overall Supervision in connection with the foregoing 
has
 

tus far amounteo Rs.6,536.
89 ($653).
 

Financial Summary
 
Expenditure
Income 


Joyland Children's Home $26,563
C.I.D.A. $100,000 

3,043
- 1 year
Maintenance 


Lyallpur Mobile Dispensary 4,500

Canadian Home 37,887 

80
Lahore Dispensary
(Savation 

Army) Jhang and Khanewal Hostels 18,500
 

Lyallpur Dispensary and
 2,000Hostel 
Village hand pumps 2,823 

Overall supervision 653 

Balance in hand 
$137,887
$137,887 


http:Rs.6,536.89
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School Project - Fond-des-9Negres, Haiti 

Replacement of School building
 

Total cost $88,500
 

C.I.D.A. $50,000
 
Local Income 6,000
 

-29500
Canadian Salvation Army 
$88,500 

This project completed and officially opened by Commissioner
 
Arnold Brown, November 24th, 1976.
 

The dollar return to Missionary Countries over this period
 
could have been much greater if a proper mechanism to document
 
and prepare project submission forms had been available.
 

Pros~ects for 1977 

A number of recent project submissions to C.I.D.A. has
 
resulted in an estimated $300,000.00 C.I.D.A. money being
 
earmarked for 1977 expenditure. This could be increased if
 
the need arises. In total this represents projects totalling
 
$6OO,000.00 to $700,000.00. 
Illustrative Project - 1977 

and Health Program - Karachi,-Metroville and Community Housing 
Pakistan 

an approved C.I.D.A. project for the development of
This is 

and Health services to be included in the MetrovilleCommunity 

Housing Project accommodating 20,000 displaced persons in
 
Karachi.
 

The project was used as the model design presented to the
 

Habitat Conference early 1976 in Vancouver.
 

Project Financinr,,
 

$114,850.00
 Salvation Army - Canada 
Three year income Dispensary -


V.T. and Maternity 27,300.00
 
Local participants input 30,000.00
 

57,550.00
Salvation Army I.H.Q., other Agencies 

C.I.D.A. & S.A. Administration (50) 28,800.00
 

229,700.00C.I.D.A. input 

$488,200.00 Total 

m " T -- '- ­

http:488,200.00
http:229,700.00
http:28,800.00
http:57,550.00
http:30,000.00
http:27,300.00
http:114,850.00
http:700,000.00
http:6OO,000.00
http:300,000.00
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FORECAST OF PROJECT EXPECTATION - 1978 - 19822. 

A recent meeting with C.I.D.A. officials 
(Monday, Nov. 8)
 

at Territorial Headquarters, gave strong 
indication that a
 

broader plan of international financial 
planning should be
 

set in motion with a view to forecasting 
Salvation Army project
 

expectations over the period 1978 to 1972.
 

This financial forecasting by C.I.D.A. 
would require that
 

budget estimates for Salvation Army involvement 
over this
 

five year period be submitted by January 1977.
 

(1) Projected International Involvement
 

A. Geographical Areas. 

It is proposed the budget forecast be 
divided to
 

relate to the development estimates within 
five
 

distinct N.G.O. Divisions under which C.I.D.A.
 

These are listed along with the number
 operates.

of Salvation Army Territories within bach 

geographical area.
 

- 9 Salvation Army Territories
1. Asia and Middle East 


Bangladesh

Madras AndhraIndia - and 
North Eastern
 
South Eastern
 
South Western
 
Western
 

Pakistan 
Sri Lanka 
Malta (British Territiry) 

2. East Asia and the Pacific - 9 Salvation Army
 
Territories
 

New Zealand 
Hong Kong 
Indonesia 
Korea 
Singapore and Malaysia 
Papua/;ew Guinea (Australia Eastern)
 

Philippines
 
Taiwan
 
Burma
 

America - 2 Salvation Army
and Central3. Caribbean Territories 

Caribbean
 
Central AmericaMexico and 



7. 

- 8 Salvation4. Anglophone and Francophone Africa Army Territories
 
Ghana
 
East Africa
 
South Africa
 
Rhodesia
 
Nigeria
 
Zambia
 
Congo

Zaire
 

5 Salvation Army Territories5. South America -

South America East 
Brazil
 
South America Uest 
Caribbean 
Mexico and Central America 

be to forecast an estimatedAn alternative would 
total expenditure for 	the Third World. 

Service (Area Budgeting)B. 	 Scope of 

used by the N.G.O. DivisionThe main cr-iteria 

to consider projects has been set out very 

clearly.
 

Project guidelines have been supplied to 
each
 

Territorial Commander.
 

Priority Projects are also clearly outlined. 
(A
 

copy of Cuide for Project-Submissions is attached,
 

Page 4 - 5).
 

The proposal is that a projected budget forecast
 

for Salvation Army deve opments be :;ubmr ,ed fir 
This requires , siving a


each goographical area. 

Salv.'Sion yTerritory withirtotal from each 

No defineu proj 
-

3ubmissions arethe area. 

As .vmg as the projected
required at this date. 


development falls within the gnoral terms of
 
reference covered in the guidelines, it should be 
included. 

(2) Proposed Funding
 

50% of the total
C.I.'.,. normally contributes up to 

The total project coot may include items
projact cost. 


such as value of volunteer labour, donated 
land, goods
 

and services, etc.
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spono ing agency should not
Administrative costs by the 
exceed 10% of the projected cost.
 

The remaining 50% of the project cost can be funded 
from
 

any source, providing this includes a 25% 
input of
 

Canadian Salvation Army funds.
 

$100,000.00 Financial Illustration Project Cost 


C.I.D.A. contribution 50,OOO.00
 
Other Sources 37,500.00
 
Salvation Army, Canada 129500-0 0 $100,000.00
 

3. PROJECTED FUNDING FORECAST 

It is proposed that we should submit a development 
budget
 

forecast to C.I.D.A. which would require an 
annual input of
 

C.I.D.A. funds totalling approximately $1,500,000.00. 
This
 

could require cn the matching financial fornrula, 
total
 

projected budget submissions from the developing 
Third World
 

as follows:
 
$3,000,000.00
 Total projected annual budgets 


Projected funding:
 

$1,5C0.00.00
 C.I.D.A. input 

1,125,OOO00.
Other Sources 


Canadian S.A. funds 375,OCO.00..... . $3,0009000.00 .
 

-
The five year budget forecast, 1978 1982, would then
 

be as follows:
 

$15,000OO00.
Total project possibilities 


Projected funding:
 

$7,500,000.00
 C.I.D.A. invit 

5,625,OOO.OO
Other Sources 
 $ 08755,0000.00


Canadian S.A. funds $I5,OOOOOO.OO
 

It is acknowledged that some projects 
would not require


Note: 
 Some would require less
 T"i-atching formula as outlined. 

C.I.D.A. input and consequently 2 3ss Canadian Salvation Army
 

input. It is also recognized that certain priority 
projects
 

C.I.D.A. support. Adjustments
 
may have the potential of a 751 


are therefore expected.
 

http:5,OOOOOO.OO
http:08755,0000.00
http:5,625,OOO.OO
http:7,500,000.00
http:3,0009000.00
http:375,OCO.00
http:1,5C0.00.00
http:3,000,000.00
http:1,500,000.00
http:100,000.00
http:37,500.00
http:50,OOO.00
http:100,000.00
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4. 	 SUMMATION - "THE POTENTIAL" 

If the Canadian International Devolopment Agency is 

willing to earmark such extensive sums for Salvation Army 
development in so many needy areas of the Third World, 

we
 

must make every endeavour to match their generosity by
 

developing a scheme to not only promote project submissions,
 

but 	to find sources of finances that will enable the programs
 

to become active.
 

Two areas of possible financing must be reviewed:
 

A. 	A scheme to produce the required input of Canadian
 

Salvation Army tunds.
 

A request to use Salvation Army funds regardless of origin
 

as the input requirement towards C.I.D.A. projects was
 

placed before C.I.D.A. officials and was not given approval.
 

The funds must be Canadian Salvation Army funds.
 

This requirement places a severe limitation on the ability
 

of the Canadian Territory to utilize the full potential
 
A vivid example is the Metroville,
of C.I.D.A. funding. 


Karachi, project outlined above, where the Canadian
 
Salvation Army is required to find $114,800.00 towards 

this
 

one 	acceptable development.
 

With numerous other projects before C.I.D.A. requiring
 
matching funds, we find it extremely difficult to meet
 

the financial obligation projected for 1977.
 

To obtain the greatly needed C.I.D.A. grants for these
 

projects the following proposal has been made.
 

To assist with the C.I.D.A. requirement for Canadian
 
Salvation Army input, a proposal of "funding by
 
substitution" has been placed tefore International Head­

quarters with some measure of acceptance.
 

one 	whereby stipulated
The 	"substitution process" is 

Self-Denial funds earmarked for transfer to I.H.Q, could
 

be retained in Canada for allocation towards C.I.DA.
 
projects; the amount retained to be substituted by
 

Missionary funds direct to I.H.Q. from other sources.
 

It is hoped the U.S.A. Territories might aid us in this
 
proposal.
 

The initial sum proposed on a trial basis was $200.000.00,
 

with the understanding this could be increased as the new
 

C.I.D.A. program developed.
 

The 	"process of substitution" would then become for 
the
 

American Territories a program of practical involvement
 

in specific M.!:sionary developments, for which 
they
 

would get full credit.
 

http:200.000.00
http:114,800.00


14. k.
 

10.
 

proposals reaching the Canadian Headquarters
Projec ­
could be reviewed with the New York Headquarters as to
 

This would stimulate the
their priority acceptance. 

process by selective involvement.
 

B. The securing of development funds from other sources. 

There are twelve (12) countries, not includingCanada,
 
that have Technical Consultants on Government/Non-


Governmental Organizations, operating Development
 
These should be tapped to produce
Assistance Programs. 


the "funds from other sources".
 

IN CONCLUSION
 

The President of C.I.D.A. in reviewing the prospects 
of
 

1976 requirements and beyond says:
 

"The shift that is taking place emphasizes that inter­

national development co-operation can no longer be 
regarded


It is
 
as good deeds in response to a 'plea from the poor', 


a challenge to the collective conscience of mankind 
to
 

establish a new social order in which people of 
all nations,
 

rich and poor alike, can together shape their common 
destin3
 

It is, in fact, a moral Liperative ad a practi..al necessit3
 

"A moral imperative and practical necessity" - these hav
 

been the motivating influences guiding us in our relationship!
 

with the Canadian International Development Agency.
 

An agreed co-operative funding program can provide 
for
 

those serving under The Salvation Army banner throughout 
the
 

Third orld a development stimulus unmatched by any other
 

program.
 

Some 900 million
Facts have been clearly identified. 

human beings, roughly half the population of 

the Third World,
 

live in utter poverty, vrith incomes of less 
than 75 dollars a
 

year, in an environment of squalor, hunger and 
hopelessness.
 

We do pray 'he on-going efforts in all project 
develop­

ments will have our Father's Divine blessing.
 

The Salvation Army,
 
Public Relations Department,
 
Toronto, Canada.
 



I. TRANSACTION COOK PAF 
2. DOCUMEN CODEPROJECT AUTHORIZATION AND REQUEST C C4N49 

OFOR ALLOTMENT OF FUNDS PART I L.. .o OEL6TE5 

1. CoUmTRYV'CNTITY 4. OUCUMIENT REVISION NUMIeR 

Worldwide/ The Salvation Army ___ 

S. PROJECT NUM§CR f7 didifa) 6. mUREAUOF rICZ 7. PROJECT TITLE (,WNaemum 40 casactemas) 

532-0l09 H C 5 E ls/The Salvation Ar y 
TAKELN 9. CST. PERIOO OF IMPLIEMIENTATIONI. PROJ[CT ACTION 
"' ' ' ° ' ' ° 

APPROVAL a 


DAC ISION 0 DIAPSR O V IED V
 

Oi CA&U TN'OIa rO 'VmS. Q
 

I0. APPROVED GUOGET AID APPROPRIATED FUNDS (10001 

2No0 FY.,. K. 3RO flY . 
g. PRIMARY PRIMARY TECH. COOK C. IST FY.2_ N. 

A.APPRO. PURPOSE
PRURATSEN 

PRIATION COOK CHANT 0 LOAN F CHANT a LOAN I GMANT J. L-OAN L. GRANT U. LOAN 

III ST 7611 920 286 33:2 31_7 
121
 

I11
Ill________________________ 

TOTALS 2T_ I 37ZJ227T 
-Y. LIFrE OF PROJECT .. lUt lEO OMAN LOAN

N. 4TH pY.. 0. TH 
A. APPRO. N APPROPITI I 

O. GRANT 0 R. GRANTLOA N LOAN T ORANT U. LOAN I * LIF9 Or PROJECT 2 

, OIJICT OFUNDOIGCCOOIlI|IPRIATION 13) 
! 

1 A1 AUTHORIZEO TRU 

Ia. INITIAL PROJECT FUNDING ALLOTMENT REQUESTED I0001 

FUNDS qCSjRVO FOR A|LOTMCNT
S. ALLOTMENT REQUEST NO- . 

A . A P PROPR,IA O 0 OANN 
C. CH Al~ 0 LOAM T'vwco NAME I(*hI.'f. ,.H.'F'lIFI)D 

SIGNATUREit"T 286 

141 
OATE 

TOTALS 286
 
I.. SOURC/ORIN OF GOODS AND SRVICES 000 , LOCAL
E 9_] E OTHER 

I. FOR AMENOMIENTS. NATURE OF CHANGE PROPOSED 

REFRENCE VIf. AUTHORIZING I?. ACTION DATE I@. ACTION REFCRENCE ACTION DA 
pp OFFICE SYMBOL (OPItDA.I) 014 1o~M 00 1 I 

PPC/PIAI t ll 
L "I 

iUSX ONL.Y 

&o m#6 0II"'A 



PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
 

PART I
 

Name of Country/Entity: WORLDWIDE- Name of Project: The 
The Salvation Army Salvation Army 

Number of Project: 932-0109
 

Pursuant to Part I,Chapter 1, Section 104 of the Foreign Assistance
 
Act of 1961, as amended, I hereby authorize a total level of A.I.D.
 
appropriated funding planned for this centrally funded project of not
 
to exceed Nine Hundred Thirty Five Thousand U.S. dollars ($935,000),
 
of which the entire amount will be grant funded incrementally during

the period FY 77 through FY 79 in accordance with the attached
 
Project Paper.
 

A11 An R. Furmi~n 
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