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1. Conditions of Approval - continued from p. 1.
with the reviev completed by October 31, 1972,

{(c) Determination of funding and support for Pathfinder's FY 1974
program snd beyond will be based on conaideration of the results
of the abeve-zenticnrd evalusticn snd review.

(d) If Pathfinde: has additfonsl FY 197) program requirements which camnot
be met vithin the $4 million, request and justifi{cation for use of
FY 197) population tunds should be audbaitted through PPC to the



Project No. 9)1-11-380-807 Reviston Mo, )

A, The Profect Gosl

1, Goal Sctatemsnt

The broad goal to vhich this project contributes (s the fast moving
and orderly reduction of sxcess fertility through ths effective use of
femily planning msthods on & voluntary bastis by tnfor.ed psople worldwide,

Iavolved ta the goal Ls the concept that voluatary family planning
programs provide tndividual couples with Information and facilities to
plan their family atsze In accordance with thelsr own accepted tdean of
what 1a right and fuat 1n human conduct and the moal recent msdical
iaformaticn.

Thie will ta tu.n contslbule constderably tuo the tmprovessnt of
health, family stadbtility, grester individusl opportuaity, & sufficlency
of food, ecovomlc development and a higher standard of )iving.

2. Msassuremssnt of Cual Achlevemsnt

The above goal 1o general terms will he attained whea (¢t fo the
aorm for newbomm children to be wvanted by their parents and communw
itles. Messurement tndicators of progress towsrds this gosl can be
taferred froe the fuollowlng Indlces:

4, Clinilca! performance tecords - number of acceptore, coalisuae
({oa retes and age-parity tieads.

b. Changes in attituds fovard individusl commmity ferti)ity
reflecting the Incresalng avarsnsse of the advaatages of limiting
fomily etie.

€, Vital etatistice, consus dals or othat demogrephic mmasules
whore poesible can colculate declintag fertility ratse,

d. Adoption of population/lamily plananlag coacepia and progremsd
iato governmsnt functions -- hsalth, education, (insace, laber, lac.

3. Basic Aseumptilons of Cosl Achlevessnt

The following leputiant assumplions ere tuplied with tegerd to
go8l schlevemmnt:

8, An locteansd slffort on behall of Beth the public aand privete
sectere e requifed Lu atlale the ntated goal.

b, The contirulng nsed Lo wne plesent lechnulogy and resowices Lo
reduce saceee festilley,

€ The Bosesaity of ladlgenowd spouavishlp, mansgeasn: ond opere~
tien 1 sdditiovn (o eatirual materinl ssolatence,



d. The iacegration of fauily planaing as a cowponsat of governmsat
setvices to tha public of al}l nations.

e, The eliminastion of unvented fertility wvharever {t exists i» @
humane and rvasonadle objective that rises above national sthatc and
aocial differences., !Iniernational orgentizatioas, such as Pathfiader
Pund provide an tnstrumsat for concerned {ndividuals of all matiems to
vaite toguther (o this commoa cause.

| m Project Purposs

1. Statesmat of Purposs

.altiste and develop nev outlets or ceaters ia LDCe for providiag femily
planning services, related training and iaformation sad educstiocn activities,
Purous innovetive activitise. Develop and demoustrate nev and impeoved
spprosches to family planning acceptances and prectices. Assfst and promote
the tastitutionalisation of "nev sterts.” Provide tnterim support for
family plenaing taformstiocn and services including costraceptives and
velated supplies to selected facilities of & quasi-governmsnt or goveramsot
sature where the governmsat 1 'nsble at preecent 0 mowm: officiel family
plmatag programs cor provide such sesfetsnce direcctly, Support family plaa~
aing services alresdy In ogeratioa or planned and eancourage the developmsat
of govermamsal policiee and progreme by building up ceaters of experience aad
demonstrate public receptivity to the sxteusion of family plenning services.
Carry out sslected research activity (epecial studies) on an ad hoc basts
a0 apgploved by A.1.D.

3., Coaditiocms Expected ot the End of the Project

8., Lifective family planniag tnformation and services {ncluding well-
tretned wsdical and para-medical perscansl widely available and msed,

b, Treastition of aseisted sub-greates projects from "newv starte” to
gredwates perticipating in family planning associetions sad opevatiag
80 componests of other private or governmsat programe,

€, Increased sccpetance vf fanily planning practices in psv arveas,

d. LOC governasat sssumss progras responsibility and lesderehip w8
vell a8 the coet,

3. Basic Preject Assvmptioa

8, The privats sector 1o walquely qualified to eponsor the {aception
aad luprovement of {ndigenows famify pleaning porgrams., It te shbls to
roach decietons and reapond quickly, tanovats snd accept forsipe
aheistance.

b, As demonstirationasl family plenning ceaters sad program becoms
oufliclontly establiohed they should scquire coutinuing swpport (rom
lecal private svurces or from othar large private end tatsrnastiocnsl
otpganisattions or governmsnts,
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€. Pathfinder Fund is able to establish an effective evaluation
of its experimental and on-going programs.

d. The basic incentive for i{nitisting successful family planaing
programe must coms from within each country (institutions, ovgan=

fsations and individuals).

e. Pathfinder will oot duplicate activities of other large
foundationa, intemational organizations or governments,

C. Project OUtputs

1. O\Iteut.
Pathfinder

Pathf{inder,responds to requests
for family planning aseistance
from {nstitutiors, organizations
and {ndividualas.

Subgrantee family planning pro-
grems arte stimulated and sssisted.

Iaformation and guidance are
provided to subgrantees,

!ub.rlntaoo

Tamily planning aervices
(information and clinkcal
services including contracep-
tives) provided to LDC indivie
duals,

Coufearen-es and seninars are
held for medical, paramedical
and auxiliary persounsl, masa-
media and policy maberes.

), Basic Output Assumption

2. Output Indicstore

Pathfinder semi-annual and anousl
reports indicate types and levels
of support provided approved family
planning activities.

Pathfinder field support offices in

4 large LDC areas covered by projects
a8 vell as 4 Regional Rapresentatives
for each of the & geographic regions.

Pathfinder has a Director of Field
Oparations and 1 Program Operations
Divector for each regioan at {te
loston headquarters.

Evidence available in quarterly re=
porte on subgrantes prograss operations
and expenditures.

Pathfinder seni~-anaval and anaual
reports reviev asminar and
conference activities,

8., Aq inittal climate of acceptance in LUCe will parult the
futroducticva of {(smily planning conceptes om a trial basfis,

b. Fathiinder ssalostuncs passes through an svolutionaly process
of small scale ninsd sctivities, enpanded clinical sctivity,
tranefer of clintce to governmsot, helghtened inforvation and
education sctivities sssistance in impeeving governasat programs,
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¢. Pathfinder has a vell organised centeal office and field
eperations capable of developing, supporting and evaluating
worldvide operstions,

d. A comprehensive evaluaiion of the Pethfindar progras by a
qualified outside team or organization to determine the effective~
nese of the program for schieving the purpose of the grant,

D. Projsct laputs

1. Vinds of laputs

United States

s, Funds for budgetary
support and comsodities

b. Advisory services

Crantee Pathfinder

8. Advisory services
(tachnicel; adminietre~
tive svstema;, evaluation)

b. Training of FPA
perscanel

¢. Budgetary support

d. Commodities (contrem
ceptives; sudio-visusl
equipasnt] vehicles;
clintcal equipesnt and
supplies; offlce squip~
went)

Sub-l;nntcoo

s. Yacilities and steff
(msdicel and paramedical
and sdainietteiive)

b, TYralning of local
family planniag pereonnsl

€. FPreparating and
iaplomsatstion of family
plasning coaferences,
sominare and wofhehope,

2. Magnitude of laput

$4 atllion

Minor

Fisld visites st lesast
seal-annually

A tequired to trsia
upgrads staffe and
voluntears

A8 required to meat local
progras needs

As requited Lo mset
local program aesds

As required to meet
local progrem neede

Ab fTequifted to mest
focal program needs

As required to mmel
lucal program needs

3. Date Scheduled
for Delivery

June

As requested, on
a4 hoc basie

55 hoc

Ad heg

Quarterly releases

M hes

A requested o
o4 hoc baate

M vequeeled on
84 hoc basie

A tequeeted on

24 hog beate



&, DBudget

a. Sumsary of Punding Status - 3/15/72 ($000) = Status

obligated funds

(1)
(bligatioas
(2) Approved Programs

(a) Sub-grants

Programs Support

Commodities

(b) Dbrect staff costs

(c) Administrative overhead

Tota) Cusmulative CGrant

1,m
L9
3,99
10
210

Total Approvals

$))

Balance

],’ Requirements pending A.l.D. review and spproval.

Unencusdared (uncommitted)

5., Summary Budget laquiremsnts -)/16/11 {000)

(1) Projecied Program

(s) Sub-greats

Progrem Support

Commrditice

() Direct Staft
Coate

(e) Mduintotrative
Ovarnead

(d) Evaluation
totele

(2) (Leas) Uneacuabered
Baleance )/15/ N2

() Now Funda Ysquired

Balence

Y n rnn
(11 2,080

- 488

- YY)

185 M2

-} —

1,09 3,997

3,003

3,108

2,183

'}

B kil =



8. The Pathfiuder Pund private rescurces have been increasing sinee
the begilnatag of thie project. The totsl of these umrestricted funde
through fiscel vear ended June X0, 1971 are s followe:

rY 1968 § 1602,%))
rY 1949 324,38)
Y 190 339,000
v 437,961

Total §1,%),en

The target for total comgributioas for FY 11 s §730,000 and
$1,000,000 tor ¥Y 7). The privete “uarestricted” funds are wsed for o
variety of purpoese lechbuding projects and slemsate of projects aot
oligidle or eesdily eligidble for A.1.D. finmacing. Gomm of the cowmtvies
ia which programs have Lesn assisted are Spain, Maiti, Indls, Tudhey,
Zalre, Burundl, Yugoalavia, Jamsica, Memico, Migerte, Chile, ltely,
ambia and Vietnams.

Thers has been o egresment Letwesn A.1.D. end the Pathfindar Pund
&8 to flusd relic of A.!1.D. to noa-A. 1.0, tumds. In {aformal
discusstvns, A.l.D. and Pathftinder egresd that an lédeal 8ttustion would
be oas where the lunding rettio would de Pathfinder 308 - A.1.D, 302
for projects which A.1.D. and Pathfinder are squally Lutersated 1in
undsrtaktng; protects Inttlaled by A.1.D. be funded 100% by A,1.D. and
projscts which Pathfinier undsrtahes vithout 4.1.0. spprevel be (wnded
1002 by Fathfinder.

3. Bgatc Impute Aesumption
8, Pathtindar will auccenelfully sttract and retaln asv dosere.,

D. Pathfindes’'s growts rate has beed sleadlly tacreasteg and will
Copar off though the ultlimats etabllilostion level 18 motl yet spparemt,

€. Por the futeceable futute, (hAs buld of Pathftader tlamcing will
come (fom puebllc soutces.

d., Contribulicase feum 1iCe Hove significente boyond the aoninsl
GERelArY vhajws - es evidenie ol committament (o femlly plllalng
Principles, ae pruceadente ol luture contilbulions end as o dasle
for local titlsens’ luvulvemant In communtity affatre,

8, A8 Taslly plenalug eervices becons an sctepled conponeat of
Tanily Flanstlpg Aseecistion action progreme of governasatisl pregroms
Pathlinder Pwnd will be reduted 1» olis,



6.

o ]e

£, Pathfinder Pund vrelies heavilp upon avatiladility of A.l1.D,
contributions at the beginning of each ficcal year. Timely
obligation of funda {s therefore tmportant.

fonsle

s, The verldvide avakening to the increusingly serious population
problss and its importance vithin soctal and economic development
has resuited 1o a groving demand for active aupport for (emily
»'anaing progrems. Within woet of the LIXs there are pockets of
taterest 1o family plenning taformstion and services uasble to
organise elficlently to mest these nseds becawss of & lack of fi{nan-
clal support, loadblliity to organize sufficlently te attract or
utul.u_\“y;‘oulo asalatance for & formal operationsl program and
A sven‘mses dearth of faformation and technical cowpetsaces. Vith-
oul the exteaslon of inttial assietance in the forw of techatcal
iafornation, organizational framework and comaodity support, these
areas of intarsat would aut have an opportunity to develop efficteatly
a8d becoms operatio.al. The Peathfinder Fund bas demonstrated that
through the development of such smsll wcale operationsl auciet

they pave the vay for developmsat of more eatensive private and
governasnt programs of sssietance to ftamily planning.

Tha Pathtindsr Fusd programs have fmmsdiste (mpact on eRcess
fertiitty. Pathfinder Fund das othei atéributes tn the world of
family planaing progress wovemsnt and 1a s valuable ally to A.1.D.
Thess facluds;

1. Privete status with flesibllity of operation, freesdon (rom
goveraseat cousstssint and clearly voluntary programs.

2, Usperitec based on 20 yeare of active progrems,

3. Stature - respect anl confldence In securing scceptance snd
UpPpOrt fos acilon progream.

&, A btoed tenge of services to the international P/FF coumunity|
faformation and educatlon, treintng, confefancea, eeminers, ste,

Py ite coateibullon of fundes, A.1.D. subetentially atlrengthens
Poathlioder's sction programe, It also estends ewpport to countries
which ate uswilltag to accept bi-lateral sssletance for ressons of
taternal politice of eelf-teopect. Simce the luception of the
services grant 1all¥8, eubgrants to approsimately 150 feally plen-
eing clintcs and educations progrems have bern thitliated Lu over
forty countrics. More han half of the funde pruvided have beea
Ve (0 oupply conltaceptives, Zeversl TFathfinles eubgrantess hase
develuped 18t Fanlly Pleanlug Assoclations which have applied for
asabatohip a8 affiliates of the laterastional Fleancd Fesenthood
Pedoration sad have been accepled, Other swigrantess have brosdonsd
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1. B8.1.D, vill continue to msaitor the overall performance that
Justifies the A.L,D. contrikution,

Management Constdevattons

a. Pathtioder Fund's crgsniszstion (or mansgement vas restructured in
197 strengthening the hesdquarters ataff of technical and non-technical
perscanel and the fleld steff,

b. Pathfinder has developed stendard and eifective adaintstrative
evaluation procedures.

€. A Director of Public Affalre hes been asdded to the headquartate
staf!{ responsible for tund ratsing.

d. An outside cvaluatbdon te curreatly in process to determins the
effoctiveness of the Pathfimdar Program for achieving the objectives
of the grant.

e, Pathfinder proposals for sub-grants require clearasnces vith
relevant Regional Bureaus, Miselon/Eabassy and other offfces,



Appendix A

(1) Datagiad Budger - Belamce of VY I3 (I/16/73-6/30/72) - Vorsemt

Programs and Projects
H;tu

Dahomsy - Centre d'Ortientation

Tamiltal
Mali - Contraceptives

Meands - niverstty of Mwanda

Senegel - La Croix fleus

Africa Totsl

Latin Ammrica

Coloabtia - PIFAXILIA Radio Spots
Costs Lics - Coodwill Ceravans
Custemals - Male Coatrsceptives

Cuatesala - YP Educatlion for
Kilicary Perevans!

Pavaguay - CEPEF - Castegnino

Peru ~ PALY

latin Amevica Total

Anls

jndosssta
Jajasan GCendarie

Mohonmsdiieh Pamily Velfere Cliatce,

Balt

Recavdiag Soag oa Faally Fleasing

I!!l Long - Project Cuncern

{ase
Kindanso Onristian 3ervice
Press lastitute feminare
Urden ledwirial esiome
dast Aste Total

TOTAL

1,130
9,100

13,200

135,000

58,000
14,600

11,040
12,676
7,80

31,80

2,100

1,13
1,000

5,000

13,000
16,400

1,290

$266,4%

LILg®
1304, 108l/

y Ensludes the (ellaviag Line ttsee (o be fumded with $590,000

wencwmbered balance o0 of Maren 13, 1920

A. Subgremts - Pregren Support (Yeasiwele Cliniee)

B, Evaluatte,
C. Apdit s’ wied sverhond

Teotsl

$320,000

$3,000
RITA-....
#3%0,000
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(3) Y3 1972 Detatled Budget Forecsast

Africa Prograss and Projpcts FY 7)

On-going

Surundt - Kibuye Mobtle Medtcsl Unit ¢ 35,000
Dehowey - Ceutrs d'Orientation Pemilial 3,000

wanda - Lniversity of Rwanda 9,500
Senegel - La Crolx Nlaue 30,000
Zatre - Paul Carleca Foundation 39,000
Total On-golng 010,500
Yov

Buruadi - Support of at lesst one
phystctan (08/CYN) to vork out of
Gitege in clintcal and tretaing copo=
cities, replacing end expandiag role
of sidvite. 23,500

Dabosey - Support of start-up budget
of FPA of Dahomsy; davelopamat of ¥
@otivationsl program through Methodist
Chutch; (acluston of P (ralning La
eurriculum of autelag/midwite schoo). 18,000

Ivery Coset - Urilentsatlon anéd traintag
teur to Morth Amsrica for Directer of
Nureiag Schoul| poesible support tor
misslca hospital. 3,000

Mali, Camsroon, Sensgel - Support of
fledgling clinlc activitions of pare~
medlco) peroonnsl ttalned 1n ta Crols
Blauws Prugrem 1n Bakat. 10,000

Bigeria - tupport of ¥ laforwstios
@8d referral conter in Lastern Bigetis 17,000

Balre - Kivy Province - Development of
Mtveth of IY clinlce thiowgh Riesloa
hospltal ot Ruangubs., itarted with
private funde dus te daley La AlD
pprovel. 18,000

Balts » vusch of (hrlst 1n the Coage
Intograted IP-temlly health pregram, 2,20

Labia - tuvelopamatl of actvers of PP
slisnte tn Coppordelt Freviace,
Btatted vith privets (wmde 33,000
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-l-
Programs and Projects FY7)

Se-getog

Jadenssta

Setia Budi ¢ 18,000
Semsreng Clinic 3,000
Tiikial Inscitute 10,000
Jajssan Candarte 3,000
Bxpansion of V' ta Mehammedijoh 19,300

Wubhsamidijah Jogjakar:a figep. & Cliaice 19,000
Mehavmadijah Bandung Nospital & Clintcs 7,000

Jajasss Diarma Usada Balt 2,000
Jajasan Vanita Sedjahiera 1,000
Total On-gaing Indonesia

Ihtlippines

Mindaneo nristien Sevvice 16,000
Wasleym Central Lusen 23,000
Dansalmm Lxtension Serviece 12,000
B111bid PFrison 2,000
Urbea lodwtrisl Nisetoas 18,
Leprosaria 11,000
RIC 19,300
YWCA 1,000

Total On-gotag Philipplane
Tota!l Om-going Rast Asils

]
Jadenesis
Intreduction on & limited contrellsd baele
of the Dalkon Shield 5,000
Production of o recorded TP message for
use oa redlo, ta theater, eic. 2,000

Iatosduction of FP Lla the Musitmat clince
ead tralalag programs. Pathlisnder floet
vorted vith Muhasmidlijah the moet pro-
gressive MNoelsw Suciel Velfare Organisn
tiea, Bew the gosl 12 ta aleo Introduce
PP t(hrough 1hie larger but lsse progesanive

Moolen Soclas Vellars Organtsation, 31 ,%00
Supanaion of IT Ly r'ie Dharms Dutt
Towmdatioa (Hindu) 4,000

Mvenced tialnlng of & eslected studeats

i1a populatien/I? st suammt wvothshope ot

Bant Vest Center In Hawell, 3,000
Advanced tratning of ! sslected studonts

o populaticn/Ir education & commmicatlions

0 8 melocted wilverolty, 1L to entlict-
paled (rat irie year (uuteece will be roquired

14,000

§ 03,300

$196,000
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Survey of attitudes and vhlues influencing
Iadonseiane in the use of contraceptives
and limicing family size. !lm

Total dew lndonesia

Yailtppines

Introduction of FP to the Muslim com
mmity vhich has beea ignored by the

governsent programs. 20,000
Iatroduction and promotion of vasectomy
a8 & msans of limiting family eine. 20,000

Iatroduction of population education

curvricula daveloped under previows

projects {ato public schoole on e

limiced baste. §,000
Advencad training for ) selected students

at ousmar vorhahope at the Last Vet

Cantar in Hawelt, 6,000
Advanced trailning for 2 eslected students

ot Harvard's Center for Studiss in

Rducational Developmsnt. !t.’ﬂ
Total Yev Muilippines
Total New Last Asts

TOTAL EAST ASIA

EE$A Programe end Projects - New VY 12 ]

Coyloe
AMdvenced training for 10 selscted studeatls
8t the Lsst Weet Cenlar 10,000

Iaforwatioa and communicalions progres
through the tae plantere asacciation, 20,000

L{P = $trengthen IFP clinice with
osen's Organtsation of iren 13,000

» During fiecel yeoar 197)
sthitndeyr and the Davelopmat
Pomdation o Tursey vill demsnstratle
a ayetewm for diettidution of contre~
coplives throuwgh regularly wed

Commereial chanaele, Jm

TOTAL NESA

PROGRAIS AND PROJRCTS TOTAL 197) BUDGEY PORECASTY

¢ 77,500

$342,230

2112.900
$2,087,750




oS-
(3) Coggedities
(a) 7Y 72 (noae)
G)nn

Cenersl -~ Vehicles, audtov-visual
equipasat, medical kite, office and

msdical supplies. $129,000
Conveational contraceptives (condoms,

foam, jellies, etc.) 148,000
Oval contraceptives 200,000

Laprascopes L0

Total 7Y 7) Commoditiee

(4) Direct Coers

Progran Uperations Dirsctor-Rast Asta § 38,600
Progras Operations Divector-Africa

end the Middle Zaat 3,600
Progras Oper..loos Director-Latin Amsrica M,100
Director of Yield Oparetions 30,500
Pleld Represantative - ladia 3,105
Pleld Represcatative - Philippines 41,300
Pleld depreceatative - [ndoanests 21,040
Beglosal Xeprementstise - Sub-Sahare

Alrics 43,400
Regionsl Lepresenistive - North Africa

and the Middle Laat al, 400
Pleld Representative - Turhey 14,030
Reglonsl Representstive - Latin America

(South) 3,600

Bogional Neprescntative - Latin Ansrica

(Morth) _m

Totel FY 1) Direct Conta

(3) Boceptculotion

Progress and rrotecta IY N2 $ I,
Progroms end Projecta FY V) 2,007,750
Cosmoditiee 484,000
BDirect Conto (3 %4 ) )
Ovarhesd

TOTAL

$408,000

“»,293

4,000,000






