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(a) 	The planned evllvtloe of Pathfinderhs effectiveeuas and progreve fit
 
achievial the obleettwe stated io AM grent. vill be completed by

October )IN,1972.
 

(b) 	TWO Auditor Wi00erale Opeastloe AppratI saStaff will conduct a rrview of(
the mmesoftt sowi prosum relati...hips of AMD &ad the pathfinder Fund 
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MW 	 - Pothftnder Fund he I of I posts 

1. 	 Condtttons of Approval - conttnued (ram p. 1. 

with the reviev complited by October 31, 197?. 

(c) 	 Detetruination ot funding and support for Pathtinder's FT 1974 
program and beyond will be based on consideration of the results 
of the sb-vr-=nttnnrd rvltuati on and rrvi w. 

(d) If Pathftnd.! has additional FY 1973 program requtreento whtch Cearnst 
be met within the 54 millton, request and justiticattoe for use of 
FY 	 197) population funds should be subeitted through PC t t.he 
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1, Goal Statement
 

Th broad toal to which thin project CootribUtee ii the f(at movtG8 
ad orderly reduction of emce** fertility through the effective use of 
family plaming mthole on a voluntary beati by Intoved people vorldvide. 

Involved In the osal to the concept that voluntary tially planning 

proaram provide tuIdvIdual Couplee vith InformatLon and faclittiee to 
plan their famllv sat In accordance with their otv accopted Idea at 
what is right and lust In human conduct and the moot recant modical 
ifto t
Iar 

This vii in tu:i contribute cn.tdsrablt to the improvement of 
health. fauily aisbility, treater Individual opportunity. 4 aufficiency 
of food. econooic development and a higher standard of living. 

2. )4aasuresent of Wtal Achlevieaat 

The above goal in general teu will ic *tt*ised4 when It i the 
GorM for newtot children to be wanted by their parent* **ed coumm. 
itt"o. aeaureant indicators of progress toward. this goal co be 
Waered ftoe the fol!.Ltng lndlceos 

a. Clinical pirforvance records - numbr of acceptora, contimue­
ties rates and ago-partty trends. 

b. Chaem in attitude toward nd,4vidual comaunity fertility 
reflecting the tncoeaa INS svareeose aof h aaetogee at li anite 
tolly elae. 

. Vital tatotitice, ceeau dato or other 4emaIaphtIc muosire 
Wers poeible co (41i40#te declietsg fertility got". 

d. Adoptioa of popuatie./ttMily plelal coWePeO ad progrfm 

Loco goverament t.iptono -- bealth, education, finest. labOrs Lo. 

3. *IC Aao. tna msf iC Cost Ashieovaesat 

Te telaw$"nv& IeUq.tt&At aemvtlOf $to 1l6IAed vih regard to
 
goal aChlevlment;
 

. AA Jaotessed effort e behalf of beth the pviltc ad private 
4Clef to 040uiod to &t ml.the stated loas.
 

b. Tbe t¢ettrutif OWuq4 to was plOstt tethoology aed ie4"*UIo t. 
rV4d4r *s,*eo feltSllitv, 

to T1b .1 Imn4g1 i .p4narlp. aid oped.­*e64,ly *eP04oes 


tt." Io add4tivto faIwmatrsl nsioriil aelelte.
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d. Ms iatsoatioe of tauly plmaing a a ceoumet of gormnst 
gervican to the public of all *atioe. 

e. Us elisn46attot of unwanted fertility Wherever it estaes i a 
bum.a @&d rsaoaabla objective that riso above national ethnic sad 
social differeacea. Internatioael orgeataaioa. ouch as Pathfinder 
Pusd provide an Iastrumat for coacerued imdividuwas of all mntios to 
waite together to this Coma caeo. 

5. ls Preact PurpoEa 

1. Statmat of Purpoe 

,sittate and develop mw outlets or atore in for providing family 
pleastg aervice& related training sad Lafomtios and educatio activtton 
Pursue iUmov4tIve activitieo. Develop Mad denstrate gow and impoved 
approacbee to family planntg acceptaces mad prectica. Asoit and prowte 
Lbe iaatituttomallsattoe of now starts." Provide Interim support for 
family plamsna Iaformatiosend services Including costraceptivea and 
related supplie to selected facilities of a qwasi-govermmnt or goverumomst 
eaturs whsre the governmt Is a-eble at preosent :o munt official faltly 
plonig program or provide such assistance directly. Support family plaa­
@sti services already i operation or plamned and encourage the developwoat 
of goverument policiee and prograim by bulting up centers of experleace and 
demastrate public receptivity to the exteuioa of isaily planning aervices. 
Carry out &elected reeearch activi'v (special studies) oan ad hoc beets 
a. approved by A..D. 

2. C.ditioae lpected at the tad of the Project 

a. Lffective family planning Information &ad services ilaudtlg wll­
tratsod medscal and par*-vedical persoenel videly available and Nmd. 

b. TrmeItion of "*oted sub-greates projects from "new starts, to 
grodestoe participating In family planning associatios and operstfta 
as comste of other private or governmant program. 

C. Jacrseed &ccVetMAce of f(ally pleasing practices In now aress. 

d. LK govermenat eussue program respenibility and leadership as 
well a. the COet. 

In t Protect Asstleft"te 

S. The private octor to uniquely qjualified to pomor the tmceptioe 
ead improvewmt of isdgeu fwid17 rioantag porgram. It to able to 

roach dedicsoss and osopond qutcily, innovate and accgpt farelp
50 IaJ teSc e. 

b. 	 As deetrtloeal featly plan ing centare a&d program bacem 

ufticiently seta iehed they ahould acquire coet$*4%u opport (fro 
0egal priv.te oart*e or from oter large private ad istesatioesa 

*fSMiie4to10 o l0wre amate. 
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c, Pathfinder Fund to able to establish an effective evaluation 
of Its experintal and on-goInS progran. 

d. The basic incentive for initiating successful family planning
 
program must con from within each country (inetitutioneg organ-
Inations and Individuals). 

e. Pathfinder will not duplicate activities of other large 
foundation&. international organizatious or governennts. 

C. Project outputs 

I. Outputs 	 Z. Output Indicators 

Pathfinder
 

Pathfinder.reopoods to requests Pathfinder sel-amual and annual 
for family planning assistance reports indicate types and levels 
from inetitutiocs, organizations of support provided approved family 
and Individuals, planning activities. 

Iubgrantee family planning pro- Pathfinder field support offices in 
gram are stimulated and asisted. 	 4 large LDC area covered by projects 

as vell as 4 Regional Iapresenratvea 
for each of the 4 geographic regions. 

Informatton and guidance are Pathfinder has a Director of Field 
provided to subrastees, 	 Operations and I Program Operations 

Director for each region at its 
Unton headquarters. 

Family planning services Ividence available in quarterly ro­
(information and clinical ports on eubraatee program operatioe
services Including contracep- and empediturese. 
tlives) provided to LDC indivi­
duals. 

Couterenaes and seminars are Pathfinder sl-sasual sad anIal 
held for mSdical, paramdicel reports review souar md 
and auxlliary prersorl,smas- conference activities, 
mldi and policv sakers. 

3. _%Ic Output Aseumption 

a. An initial climate of acceptance in LMC viii permit the 
Lutroducttu of family planning concepts on & trial bas, 

b. Pathfinder assistann pease through an evoluttoary process 
ot smal scale amed activities, erpondid clinical activity, 
transfer of clinics to govoranmt, hei&htned inforeseeoe sad 
oduction activities assistance in impeeving governmnt progrm, 



M 4w 

. aIthfisder ha. 4 well organi9ed cOmtsl office nd field 

oeerettons capable of developing. supporting and evaluating
 

worldwide operations.
 

a
d. A c*opraherasive evaluation of the Pathfinder program by 


qualified outside tea or orgisation to dateruiae the effective­

a1oe of the program for achieving the purpose of the grant. 

0. Project In-pts 

1. Kind of Inputs 2. 1agnitude of Input 3. Pat* Scheduled 
-	 f|oy Delivary 

Lited States
 

a. Funda for budgetary 4 million Jime 
support and omodities 

b. 	 Advisory services Kinor As requeetedo on 
ad hoc basis 

Grantee Pathfinder 

a. Advisory service Yield viette at leat Ad hoc 
(technical; adulaistre- eoei- MUal l 
tive eveat; eValuation) 

b. Training of "7A 	 As required to train
 

personnel 	 upgrade stafft and 
volunteer$ 

c. 	 Su getory support As required to met local Quartorl rIeaM 
program nees 

4. Commoeittie (Cootra. As required to meet Ad bn 
cepttveel 4udio-visual local program seede 
equipoent; vehicle*,­
clinical equipeant &nd 
fuppIlee4; office equip­
ownt) 

Sub-gr-ats.
 

a. facilities and staff AS required to wet As requestd e 
(ndtcal And pareftdical local program 0ede j hid baet 
and adalntetre¢lve) 

b. Training of local As required to maet so requeetd o 

famly plafalni peseona.l 4e4e 1. b"l0local plogra 	 j, 


C. PreplVrtilm and A& required to aet 	 Au 11,qOae d eM 
&olaistatoe ,Uf Caedly local program fod#1,s beest 

plemtii 444fereicee. 
lasisare !lad voibehope. 
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a. 5S.inry of Funmding Itwt 3/15/72 ($000) - Stetin 
obitletsd funds 

(1) Tots), Cmulative Grant 	 09 
Obli&gacons 

()Approved Progrom 

(a) 	Sub-arans
 

Program Supprt 1,21
 

(b) 	 *rnct, staff costs 9 

(C) Adinstrativo overhead 

Total Approvals sow0 

Mqulromats pondlag A.I.D. reviewv a4 appr~waL.
 

.S~ry boollet Asqucoment -)/16/72 1000)
 

bal sece 

(1) Projecced Prorm 

Phogre. Support i52,00 	 29713 
C.W 1,t Ie m 4N 4 

(b) 	 Diret Staff ­

(g)Adwalotewl*v 34 	 14214 

( 	volm,1 sdos 

Tda~l ISO)) 3,557 46590 

(2) 	 (Lee.) Uabscmd*#ro4 

(3) 64 )10/12qwue 



S6 The Fathfitder Tuad private reevarce boe bows iseroe #tan 
th. begtmatag of ti# project, The total of the.. vmtrittd tun&. 
tbr9*0g fiocal voer e.4.4 June 300 1911 or* as fellimss 

TV 1460 163053) 

FY 1969 32403) 

TV 1970 )35O0 

T1971 457.%l 

Total 1103036877 

Thu target for total contributions for rt 72 to 5750,000 nd 
62.010.000 for Pt 7). The private "Unraucrictod" fiada are w.ed for a 
vartst7 of Putwo aIciudiss project* &An elemnts of projects not 
eliitble or *"igll* .t 1 bls for A.I.D. tIsimactsg. Soft of tks *409itite 
ta Which prolgram have boon "*totced art Spain. Uath, UVWtA. TU7. 
Zaire, srucndl y"1041avta, Jamaiuca. WhICO, Nigeria, Chil~e. Itelty
 
Zmba and Vietnam. 

Moere %"a been n~o agcosest botveam A.d.D. s"l the Paisttndr PW4 
to1 tized tatto of A.L). to no-A.I.D. tusiki. Is tstorsal 

die tisiona, A.I.L). a4 tthfiadief agreed that A Ideal Sit~attas wetold 
be o"e whert*~ fnlg rtto would 1be Pathtiadert 502 A.t.D. $01tlie ­

for pro!.Cto U-ItCh A.I.D. and ?actitter art aqbatty Isteroaxed Is 
toderta.kIss; piolects In'tided*bi A.I.r). be, fumil*4 1002 b" A.I.D. M4 
projects WhIch ?it taiser UAidsgt~koo witheout &..I. apprwwe Wo (waded 
1001 by Palhftndr. 

**Pthftnder will euccoeaty sttra~t ead rsase 6" dosere. 

raiwt!l hae e14a41la screa 
toot Ott thouss the Ultimate #14hS11461104 levelt ol et f s41W40 

b. iabiJs rtt s eoo i dad wilt 

C' rot the f~~stl rot.u,., 9ho Uwi df rathfiftder fiitiftsl~ W111 
go t(is Pa~kl t stt e. 

do glbuulne1,14 five 4*AO Nve eiga'lfcoaae 1001P00 iko 60"Ilbal 
m0"1r, vAJas - oVIJonfe, of rlttimeaI1 to ail, PLU"I" 
prJIP1e.. 4* Pt.euam.ito huf hotie totoullwI &ad &&a basse 
tot 1#44ai siteuo Itivl-sis.t to c-sou"Ity atrot#*. 

0. A0 164411 100atias "$IVitt* 44aMM ea 44tepiod c"Wrofteet of 
fesily Pleastoe Aaeotioti.e otie' postoms. or *wrmomatot prgfM 
Pethtl.sus PW4 willtooe r**w**d to oh.. 
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ft Pathftider 7ead relies beavtlt upon availebtlity of AoI.D, 
contrtbuttos at the begilnin of each fitcal year. Timly 
obligation of funds to therefore important. 

a, The wrldwide awakening to the Increwinluy serious population 
probl*m and its Importance vithin social ad ecoomic 4evelopmest 
ha resulted t a growing demand for ective support for leully 
p'aitng program. Within mot of the LIe there are pockste of 

laterstec in fa ly planning tformstlos and services unable to 

erpas efticiently to met those "eeds because of a lack of (tman­

cial support, inability to organie sufficiently to attract or 
and*ttl1aeo*xecals assiutance toe 4 dorual operatiaoal program 

as evemmo dearth of iaforiation a"d technical competence. With­

944 the *atenaioo ot initial aeietance In the tom. of technical 

infor ation. orgat&ittoaal fraework and commodity support. theec 

&"M of intersat would out have an opportunty to develop eftticoatly 

vW become operatio..al. The Pathfinder Fund ha. demonstrated that 

tbro,.h the developeent of such aeail scale operational nuclei 

thgy pewe to way for development of mor eatenatve private and 

p"remnt program of asiettance to tolly planning. 

The tathtlader Fund prcgram hiave imediato impact on eaceeo 

fertilty. PothftaJer Fund has oetos atgributes to the world of 

tiily plning prograso mvem.nt ea to a valuable ally to A.ID. 

shoom Include; 

1. Privet. status with tleulbltty of opoerattos, freedom fre 

Cavermat Coaataint and ci arly voluntary proram. 

I. Rpertlee ba4d on 20 yeost of active progrsm. 

3o Utaure - respect aau conftideuc In escur:it acceptance sod 
9Vft tot actinm Prograim. 

As A broad rang of service* to the ioternaet,lOaI t/fr (anuityl 
isfieWtIit &asj *eetloo, toaining, torarencoo. esalkaero, etc. 

IV ite toutelbwuIoE of fundis. AA.I.. substatially atfonatho#e 
eattfldeOf action progtm. It also .etous Support to Countries 

wbieh ate "OtIltIa to &cropt t-lateral aetatAce for reoaoee ot 

teotrmal polltic r elf-eeopect. %lae ee iteptM ot the 

aervtcao great ill-66, ebpgoto to approimtltoly I" tamialy ple.­

i1tt £Itotti gad eduCiltliO pogresai hav ito. ittiated it1 ovetr 

lety Ciottles. "Of* thda halt of th fnd. piLvwIded hae bees 
N4 to .4PlIy (o0itakeptIea%. eve#l rathtio-'18 eAbstanteCe here 

del vp*4 lt& Filty tlnilg eoctetone vhtri hevt- oppited (or 

6ei00p a affilat.. of Ih nter*4Iuft6I tIftfted Psesotiho"4 

F6ureit 444 14ew bOn atePti4, Oher stoi&et-ee have r"e 

http:operatio..al


their efforts to provide larger clitico ad training costers to 
etimulate the developmnt of private and ational program. 
Assistance provided on an interim bet to goermaont and quSt­
goverument facilities tn reepoese to special requeUoo a to the 
Philtppine (mainly in the form of coetraceptives) b enbled these 

program to function ad grow despite local political sesitivities, 
The Philippine Governmnt has since declard a national policy for 
family planning and contraceptives are now provided through the 
bilateral program.
 

7. course of-ctin 

lwlesestattoo Plan 

This vorldvide technical aseistance project co rened to Jammery 
1596 vith a grat to the Pathfinder 7usd. t 1971 sialar program 
wader tvo separate regonat grnets to the Pathfinder Fwd LA-599 
and AYR 1 vhich heve ben termnated. were mrged Lat the world­
wide grant. Thie revision with the concurrence of the ASlA Bureau 
s well as PROCICSD d accoptabLa to the Pathfinder idb cooelt­
dates program uider Grant AID/I SA 392 into this project. 

a. Twe Pathfinder Fund seoi out 4nd intiatoe. family plmetn actio0 
within developig oonatris through a emal group of higbly tramod 
field reprsenteattvee vo must accurately asrn the Social* cultural 
and political deveoopments pertauinft to faily p!amang actitiV es. 
They e"t know how to deal with delicate political relsoteoMhipe, to 
evaluate the practicability of program and projecte ed deterne 
the Cot*scoo effoctiveaee• and reliability of potential project 
directors. 

b. The Program Operations Director* at ?athfnder headquattore 
develop the project proposals with litaee of the scientific Staf 
as ell *a Wantor and #va|4eto them. 

C. The rrogrgn Review Committee Vhtch inctude a scietific Stoaf. 

approve. thoe f1l project. 

d. The Eacitive Director authortlem the project to be Implmnted, 

e. The Projects are eubmitted to A.I.D. for roview,nod eordtlaties, 
vith relevant 1egional lreats (POpulatioN Officiar Md iDee)o 
Wi, eeli,•os/C4 ev a other ofi e as appropriate &o aeVre that the 
uw. of At.ID. fIVde is appropriate an do "nst duliatse wkat a 
be covefed bY AID. under other projocto or by other'Mr. 

f. A'I.D. aoter rsevw pprvVee te propoesl and tbudgot for 

5. Pathfielr m44e qawarteri, odvavce to Ofe Odstfte5. 

h. DAeotoaaaO free AI.D. to mny en stilly be1n4 & ChreL-1ear 
perid will requro Special jluIflbatios. 



to 9.1D. vill contlee to mettor the overall performc. tut 

Jutifies the A.I.D. contribution. 

S. Nasaenen Considerations 

a. Pathfinder fund'e orgnivatton (or mmaagement Via reatnvctuOd LN 
1971 strengthening the headquarters staff of technical and non-techntcal 
persoonel and the (told staff. 

b. Pathflnder hae developed standard and effective admslnitrative 
evaluation procedures. 

c. A Director of Public Aftair. has been added to the hewqufrtuIV 

staff responsible tor fund raising. 

4. An outelde evaluatlon to currently In process to deteroine the 

effectivenese of the PathtlIdr Program for achieving the objectiO 

of the grant. 

a. Pathfinder proposals for sub-grants require clearances vith
 

relevant &&&tonal lureou*, liseou/Iiabay ad other otfices.
 



Appsd1u A 

(1) htsLw. ~a eic of U7 73 (3/1167134/3OI72) - Vtest, 

proaraw ad Projects 

Duhomy - Centre d'oriostai 
rudaa~l S 2,NO 

NaIl - Contracwprtvao 16150 
-M44VmvryOf Mhianda 9,100 
-LA
Sasol Croix elee2A2 

AfrIC4 Total 369350
 

Latin Apprice 

Cgoubto - PA)FAMXLLA Uadi9 Spots, 135,000 
Costs Rica G0044ks111 Caravans 56,000 
Guaiowas, Kale contraceptive* 14,00 
Guateaa T? dqctau for-y 

KMlitary Persoonnel 13,040 
Forasaya - cgUr - Caaaia 13,414 

Peu- ?ALF 7 l 

Latin Americo Total
 

JMi Asia 

JoJesn adargo 
Ia41,16h Famil Wolcott c11sgical 

ban
ateW1rdless rash, Planae* 1,000 

1%!M- Project Cuftcefu 6,000 

!MIA1121fto 
Iu#A4as. Chrisie&a ser-vice 156800 
preso laottiv.is to'sfarv 6440 
VAM 1.dvoil puesto"a L7,M, 

amt A01a Total 

g3us" OwI1(eltw1*. Iit" mwt beh104W vilb $M#0000 

A. 51fgvmt, - Prwgam,60"0#4u (Vualvola C110ir.) 6300 

C. Ad*I 0ad 0104 ove%# 

Total 19,0
 

http:laottiv.is
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(3)) 0891144 5U4L4ci FOC4. 

Afwrtca, Prolram and Pro1gct. Fy 73 

~'oni 54t 

Surundi - libuys Mobile Medical Untt 5,0
 
"hommy - caustro d'ortentatiou Painltel 3,000

hida - Ulvratty ot OWs4a 91500
 
Sae;.1. - La Croix RI*ue 00W
 
Zatro - Paul Cartoon Pous4st toe E.I
 

Total on-lotsg 15. 

3.vwt -s~pprt of at leeci 0
 
pbysictm (OS/GIN) to wart out of
 
Wtisp.to clinical ad tratatog CopO­
eltie ropla,4ing sad *aim& role
 
of Uiavtt. 3
 

kbehay - Su~pport at start-u.p bm~go* 
ot "IA of Dwmy. 6.wolopmasi of F 
moitvacioasl Prattam through "Othadlt
 
Church; incluaio of 11 train&*& is
 
tcgric'dl. of chool. 16*000
s~~gai~f 


Ivory Coast - Jrteagattoo and hrainiag 
tout to Sorth Amorics for Dtfoctor ot 
5.rit& Nce'I "Osible auport for 
stesios hospital. $*coo 

N~lt* Cinro. *0161~. - Support at 
fle461146 cliftic atdlvii I. of parm,­
modlcal permoamal ttalgiad to LA Crix
 
stays rtuagtif Uk 104000
 

Nigerso - to9port ot F) Isturvatio" 
W4 figtortai coatoi I% Zaas.r. $Iloilo 11,000 

Ulf 0 t - ofKiuprowlfti. Devoloral 
gotvol of V? rL~nhit* thravoh .4410
 
keopitsl of kWAAgvA. 11er.4 *sih
 
PitWei. fuA~A two to Aeley Is AUb
 
0f revs I. 1l,0o"
 

tof L)td o st iat to ths Laoto
 

1I14iea. r'raii kfalth ttigve. I"a­

bOV410"NM **I*#14N61 - t atybOf F? 
e114ctoI corpor*1 revwio~o.
 
114r14 With.011V610 ftsm. 3.
 



TveLuiq - swree/mNiAves tweo UNie, 
Sunaik. Semesas. eo. to Owmst 
Nud"wal Costor; Dettere N.d uA"*­
trelere tree Slerra Login. 906ts. 
eo., to Oeiett sed coesnssel 

Total New 

MQAL AMCA 

Colombia - FWAMLLA Pil Clialc 
C.LWa - PUAIULIA veeogloq prejegt
C.mt# - Uolfttu Weinm Lesdersbip 

Coo *oPUWAIGUA Idwil Spets
CWLubt - PUA31.IA Nubtle noeU 

v.,r.r. 
Costs 1U - comt Cerevon 
Obsice, -I .t Cr4iaeierolow-
Perv - ?ALI 

teg0Total ft-go.B 

Seltis WA SomiTsu 
841104a CUUA fits,%CIA"S 
ked~w fepsLim~ Cesior 
Breader - Oe/lm bqnffe
U1 Istveder - Loore.M Coolaotee oieo0 

-ole~Sidle Cmep 
0f"1 eoy e"""to0pIImm gee 

forsmCafemos11144 
owa i et41 Cmsr 

ft -wceaiet ctfak e 


A ce~ 
Pons - Stle #ASP1#VNF 
INer.~ Notem tem 

OW#LuifoeiwmJ 

in"A U*1 MOUCA 

iuh 

A L 

63. 
40,000 

Luton 

*0,000 
#*we0 

10.000
 
U,@00
 

1. 

4.0 

31.00 

11*00 

1,00 
1a.10"o0 

6sam.0.0 
loom 

15.i 

http:PUA31.IA


inmt As F1'r~am and FI'aects !173 

hsmrams Clinic 
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