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AUTHORIZATION AMENDMENT
 

Entity: Worldwide
 

Project Number: 936-5715
 

Project Name: Small Decentralized Hydropower
 

1. Pursuant to Section 103 of the Foreign Assistance Act of 1961, as amended,
 

the Small Decentralized Hydropower Project, which is centrally fundedwas
 
authorized on August 16, 1979. mended inAugust 1981 and again on July 7,
 

1982 to provide for additional authorized life of project funding. That
 
authorization amendment is hereby amended to authorize an increase in A.I.D.
 

grant financing up to a life of project total of $5,500,000, including an
 
obligation of $800,000 for FY 83. This authorization increases total
 
authorized life of project cost to $5,500,000 through FY 1986. These funds
 
will help infinancing foreign exhange and local currency costs for the
 
project.
 

2. The authorizations cited above remain in force except as hereby amended.
 

3. An independent evaluation at the end of the fourth year of activity will
 

be conducted to measure the effective of this activity financed by S&T/EY;
 

it will help to determine whether c tinued annual funding Is called for or
 

whether the project should be ternated or redesigned.
 

Agency Director for
 
Energy and NM.ural Resources
 

Bureau for Science and Technology
JUL 12 1983 

Clearances:
 

S&T/PO, o, Date____________
 
GC/CP, C. Stephenson (draft Date
 

*Subject to the specific stipulations of the June 22, 1983, Eaton/Jacobs memorandum 

concerning this project. 
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S&TEY, Alan-LI JAlb 

i'ROH; S&/PO, -Gors&r;Eaoiy '' 

SUB .:. Smal Dermtral ied'.Hydr" 7 

Dw~g -he
~potfliorvfw~jjdon.-Mtarch 7, 'tiere*were sonerather strong su.g- tious. thia[t b .LProjectbe phased out soonso i.' to f re* up funds -for terppoeespeciAlyrsrc. 

A. the~ frst* round ASS meeting w'ih-SA:*w- April 28, ,t%*-sub-jectwas- raised. -nail is jndig - tanderst -.v". : 
a -csrtitn aucust--orf C aiditioni.-, -educt ton,. h .A
proJect. vouUl:be uoxd~rtakea -~sc"t*te 	 a.tggs 

* 	~ ~ ~ ~ cm~QV_W wo.lth.apar~tb~uW.to incr-as*-	 a your Proposal.*uthorlzd I.tUf*,f j=recf. fundLe.. froi $ -.*Lllion-to-$S.5_ guil-ioU:-kjl.- xtendnl.. hehe fial -ear 
obliaatio from IFY-198A .m 1 Mto..-1Y. of *t'hc-t) 'he-wilhes
3ureau'z toVp- anajenent. I a def nLtely of the opinionthatthe concerns -raised m 	'the remvie -already mentLoned .usr bedealt-with., At the ar- -time-, there wam no intention to"teroLnate the'project abruptly, and r sympathize v..th your.desire to change its year-by-year authorization mode. 

T. Uour Am4. tht - srsLonaX. Noliicatio 
- W it the fo -lag,stipuLations'.

1- That'un izdepmdent emvaluatLon b,-conducted i.l befo.
the - nd of the -pei"od.covered by FT 1933 funds. . -.(July 	31; 1984), say .in April -. May 1984, vith a' vIew -:-e1p4ilt'ut , 	 de*trulue Whether the project'.should. tfle"be-,contLr.d, .i-.€~aJ.. -or'.re-designed, as -stated tn - -A 	 Lz z-helP. wih -this-.6lation.,~Ie-auho 4teid : MY'officei stanft ready. to' 

,,-42.* -'-Ibs,.,' 	 o .,prc* et',I future'h, tb,*e;e/t if v 
ncJlu& 4 .'thorOgAbsss1"mt,Of wetir dea trali:edhydropower belons._ in the cure,tLS&T/EY portfolio andLf so whether this project is the best vay to ripresent 

3.. That thiL 
author zatLon asendeent And Congressional
W4 Nor-ificatLon are,.uAdin/strative devices eor reducing

paperowrk and do nocLCOnstitUte a substuantlve judement 
chat the projectshould be continued beyord FY 1983
funding.. 

'Clearance: 
 cc: S&T/EU, .ianderrvn1/S&T/A";Y, R oan,,
 
S&T/PO, AKHorales draft S&T/PO, AMrales

S&T/PO, FCampbell 'ra:t 
 S&T/PO, Fampbell
 



Small Hydro Power Project 
Projected Budget for
 

FY 1984 Funding
 

$324,000
Salaries 


135,000
Overhead 


20,000
Lump Sum Leave 


15,000
Consul tants 


20,000
Travel 


Other Direct Costs (incl. fringe) 115,000
 

1,000
A.V./Equtp./ Trng. Aids 


12,000
Trng./Seminir/Conference Facs. 


8,000
Sub-Agreements 


$650,000
TOTAL 




Pipeline Analysis 
Small Decentralized Hydropower 

($000) 

Oblig. Exps. Unlig. Bal. 

Thru 9/30/80 1,224 210 19014 

Thru 9/30/81 2,224 1,223 1,001 

Thru 9/30/82 3,024 1,820 19204 

Thru 9/30/83 est. 3,824 3,124 700 

Thru 9/30/84 est. 4,324 3,970 354 



M MJuly 	 5, 1953 

TOt ST/Mlg ;cyn 

PROPM t IT/By, 1 - o s 

SUBJBCT: Authorization is required for an In the Ife-of-project 
funding and o of FY 1933 funds for the Small De*entralLsed
 
Rydropower Project
 

D.jumhgUL.: The Small Decentralized Hydropower Project, authorized in August
 
1979, with the Cooperative Agreement signed with NRBCA in May 1980# has 
completed its third year of activity as of Kay 1983. The initial project
 
authorization called for a project evaluation after the 18th month of project
 
activity. There have been three *valuationss the first was an A.I.D.
 
management review carried out during the month of August 19811 the second was
 
an evaluation during AptLl and May 1952 by AID using a team of specialists
 
largely from outside of A.IoD.u the third is a recent management review during
 
March and ApcrA 1983.
 

As part of this recent review the following questions concerning the Program
 
vere addressed:
 

--	 what specific atc need to be taken to strengthen NRBCA conduct of the
 
program?
 

--	 what should be the overall objectives of the program?
 
what aspects should be emphasized?
 

--	 how can increased Mission funding participation be obtained' 

--	 what is the appropriate LOP for this activity?
 

--	 what requirements are there for NtUCA to publish the results of their 

in-country efforts?
 

To date and in sumary fashion, the SDE Program has prodided: survey
 
assistance to 20 countriesi 8 of thoe countries will bi developing 43 sites
 
that will produce 13,840 kW of poverl 4 regional workshops exposing 
approximately 400 planners and engineers to principles and practices of
 
hydropower planning, project management and implementation: other activities 
include training of counterpartsi in-country surveys# in workshops, on study 
tours to U.S. manufacturers, laboratories 3nd field sitest original 
documentation for use on project and program development and implementation 
(over 20 publications) namely, methodologies, equipment directory, case
 
studies, state-of-the-art assessment, evaluation criteria, end use planning, 
economic considerations and others; an accumulated and continually growing
 
talent bank of over 150 experts and 16 enginocing firmsj and an expanding
 
library of extensive aid unique material on hydropower rroam around the world.
 

In the process of penetrating the important sector of decentralized
 
hydropower, A.I.D. and HAIICA have gained some insights and experience as to
 
whore U.S. a&asistance should be directed if substantial gains ace to be made
 



in improving the LDC encrgy situation. In light of these insights and
 
experiences, current directions should be modified to reflect mom different
 
approaches.
 

Therefore, the future focus of the Program will:
 

1. 	Place major emphasis on assisting LDC governments to understand the
 

tential decentralized hydropower has to provide energy for continued
 
development and posible substitution for imported petroleum. Support
 

will be given for establishment of national hydropower goals that can make
 

substantial contributions to national energy needs. Assistance will focus
 

on those LDCs having the greatest resource potential for decentralized
 

hydropower and where the effort can be related to other energy planniug
 
activities.
 

2. 	Provide technical advisory service to planning engineering, financial,
 

logistical and organizational requirements necessary to achieve viable
 

national decentallzed hydropcwer systems.
 

3. 	Strengthen LDC Institutional and individual capacity to undertake 

successful decentralized hydro systems, capable of making significant 
energy contributions to national needs in both rural and urban 

environments. As part of this effort, provide training and conduct 
symposia #nd workshops. 

4. 	Establish critical information networks on decentralized hydropower
 

development. Assist in relating other donors, (World Bank, Regional Banks)
 

to USAID decentralized hydro projects in order to obtain capital financing
 

after A.I.D. technical assistance has developed viable hydro projects.
 

5. 	Encourale host country private sector role in all aspects of decentralized
 

hydropower systems In national development and encourage provision of 

services and materials by U.S. private sector where appropriate. 

Missions have participated in joint funding of this project. Much of the 

travel expense and some costs of specialists required by Missions have been 
provided by them, and there seems to be no question that this will continue. 

Costs of sending host country participants to regional workshops have been 

partially borne by missions. While there will be a continuing need for S&T/EY 
project money to stimulate and advance initial activities (which is 

characteristic of all work in new sectors) attention will be given to
 

increasing the extent of Mission financial contributions.
 

There has been a record of publication of useful information related to
 

decentralized hydropower in the current project. This will be continued and
 
related to the overall focus of the project.
 

Based upon WRECA's current and projected level of operations and funding
 

availabilities in FY 83, S&T/EY proposes a funding Increment in FY 83 of
 
*800,000 for contlnup' on of the Cooperative Agreement through July 31, 1984
 
and authorization for full life of project funding to a total of $5,500,000.
 
This would permit obligations under the project at currently projected levels
 

through FY 86. A Congressional Notification is being cleared and forwarded
 
concurrently to cover the Increase in authorized LOP funding.
 

I1
 



Recomamdation: That you authorize an obligation in FY 83 of $800,000 and a 
life of project cost of $5,500,000 for the Small Decentralized Hydropower
 
Program by signing the attached authorization amendment.
 

Clearance:
 

ST/EY:AJicobs Date 9.1
S&T/PO: W . Date.,.
 


