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UN|TED STATUS iNT|UWATI@NAL sgvgLOPwgNT SOOPES&TION A*3N6Y
 

AGENCY FOR INTERNATIONAL O1V9LOPM9NT
 

Nane of q9untrys 31 Slvador 
NAme of Ptojeots Agrarian Retors sector Support 

Number of Frojecte 519-035 

Loan oumbers 619-T-03t 

L. Pursuant to section 103 of the ?otpign Assistance Act of 
1961, as amended, I hereby authorie the Agrarian Reform sector 
support ptojecS tot 1alvador (the 'Cooperatin Countrr,)
InMolving planned obligation of not to exceed slO. Oml1Ion in 
loan funds ('Moan') and $4.9 million in grant funds ('Grant') over 
a three year period frem date of autborination, subject to the 
availability of funds In aocordance with the A.I.D. O15allotment 
processe, to help In financing foreigo exchange and loca1 currency
costs for the project. The planned life of the project is three 
years and eightmonths from the date of Initial obligation.

2. The project isdesigned to support Implmentation of The
 

Agrarian Rtefors inil Salvador (the aProeet")#*t purpose il to 
Iincrease the efficiency and effectiveness of the Agrarian Rteform 
hi (a)accelerating the land transfer process, (h) troving the 
ability of the Government of U1 Salvador (the V01") to provde
essential resources and services to Agrarian Reform benefdiiaries 
While Increasing the managerial capaity of the Agrarian Reform 
Cooperative, and (a) enoouraging expanded private sector invest. 
snst In agro-business entorprsoes directly related to the %rrian
Reform. 0V 

3. Te Project Agreement() which my be negotiatd and 
executed by the officer to whom such authority Is dlegated in 
accordane * th A..D. regulations and Delegations of Authrity, 
shall be suabject to the following essential terms and covenants 
and major coditions, together vith such other terms and con
ditions as A.o.D. may dem appropriate 

to ad teormsl of flesavunt (Lonsl
a. Znt~eres at 


The @03 shall repaY the Loan to &..D. In U.*. 

Dollars within forty (40) years fre the date of first 
disbursemnt of the roan, including agrae period of 
not to eBceed ten (10) years. The 003 shall pay to 
A.Z.D. in U.S. Dollars interest fre the date of first 
disbursemnt of the Loan at the rate of (1)two percent 
(12) per annu during the first ton (10) years, and (i) 
three peroent (31) per annum thereafter, on the out



90 

standing disbursed balanoe of the Loan and on any due 
Ad unpaid Injerest aoorued thereon. 

Cmmodities finanoed by A.Z.D. under the Lon hall 
have their souroe and origin in the P=oorating Country 
or in countries Included in A.!.0. Geographic Code 941
exoept as A.z.0. may otherwise agree in writing* ftept 
for ocean shipping the suppliers of c modities or 
services financed bA..D. under*te Lem shall hoe 
the orting country or etriesco included in A.T.D. 
Oegraphic cods 941 their plan of nationality, 
except s A..00 my othewis agree in writiong. Oman 
shippt financed by A.*D. Mftr the Loan sball, except 
a ASZ. . my otherwise aGr in writing be fnnced 
only on flg vssels of the prati ngCuny of 
countrie included in A.1.0, eoraphic Cods 91. 
Go 2"o n r oo 9 Itilos 11199M t 91 

ItiesA financed ty A.?.D. wder the Grant 
shal ae their source &n origin in the United Itatoo 
or in countries that are iiibrs of the Contral lastian 
Common arket, except as A6,D. My otherwise agree in
writ moept for ca hbiin0 the suppliers ao 
OmOdtMies or OeWeOiO i by A.ZD, rudor tbe 
Grant hall bve ounties t are mishers of the 
Central merican Con Okt oc the Viitd ftate as 
their place of mationality, 0noet as A.Z.D. my 
otherwe in waiti. Oea04 shippi financed by
A.z.v. unler the Gant JIt, except as A,* 0 my 
otherwiN 	agree in brit 6be finamed only on flog

elbeol of the United Itates. 

d. CAditions Preaedent 

L. Prior to any disbursement of Lon fund for 
Individual projet,agtivitiee, or the Iis a by
A,1 o f t aH&on smu t to which disbmmenmt 
of Wan lands wlalJboe for Individual f teco 
otivities, the aO 0L,ilOOss A,,D, otWhMCWI 

areee In writing, ft £i, I., in for so 
sabttns satisfactory to Aj .0o an lnoraction pn the 
activity cvering the 001 isoa year and includig 
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quanntifled targets, a detailed budget by quarter, and
 
Nnteragency ,agreements as needed.
 

2. Prior to any disbursement of Loan funds 
providing support for regional and zonal office acti
vilties of the Salvadoran Institute for Agrarian Trans
formation (ZSTA") or the issuance by A.Z.D, of 
documentation pursuant to which dLqbursement of Loan 
funds vill be made for said activities the OES shall, 
unless A..0. otherwise agrees in writing, furnish to 
A.t*D., in form and substance satisfactory to AsIoD, 
the offioial statement of ISTA rggional and sonal offioe 
functions and staffing, 

3. Prior to any disbursement of Loan funds for 
Rural Znterprise Development feasibility studies, or the
 
Issuanoe by A.1.*. of documentation pursuant to which
 
disbursement of Loan funds will be made for said 
feasibility studies, the 001 shalls unless A610Do
 
otherwise agrees In writing, furnish to A.I.D., in form 
and substance satisfactory to A,9D. detailed financing
terms and conditions and aproval oriteria for 
feasibility studies to be financed with Project Loan, 
funds.
 

1. The 0033 shall covenant that, unless A.I.D. 
otherwise agrees io writing, It will sulmit to A.Z.D., 
two weeks prior to the beginning of each fiscal year of 
the 0030, in. form and substance satisfactory to,A..D., 
an action pln for each Project activity for such fiscal 
Lear, whio shall Include quantified targets and a 

tslled budget by quarter. 

2. The 0033 shall covenant that# as A,1.D. may so 
repost in writing9 it will furnish for A..OD, review 
nd approval, in form and substance,satisfactory to 

A.I.DJU the technical qualifications of senior and 
aid-level personnel proposed for financing with Project 

PL-4S0 enerated counterpart funds..JAn or 

1. Copetition in the pCocurement of goods is
 
hereby waived and a single-souroe negotiated contract
 
with NC international Neadquaters is hereby authorisd 
in order to permit the procurement of approsiuately 175 
Me C?-7 Jeeps, with a value of approimately
92,200-000. 



2. The requirement that motor vehicles financed by
 
A .D. hve their source and origin in the United States 
is herebyywaLVed Inorder to permit the procurement of
 
appcoxmately 44 motorcycleos in an amouHt not to exceed 
$0o000ftoem countries Included in A.Z.. Geographle
Code 031. The provisions of Section 636(1) of the 
Foreign Assistance Act of 19611 as mended, are also 
hereby valved. "t 

AdmLnistrator
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9WIURY OF ACROtYMU 

AMP - Amrican Inotitute for Pro* Labor Devlo t 
(Instituto Aericaino pare *I Desarrollo d 
s8ndioalismo Libre) 

APA - AooaLaaif do ProvwAoores Aqropecuarlos
(Agricultural Suppliers* oiation) 
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fSlvadoraz IndustriaiestO AwoolatIon) 
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ECntr3alservo Dankl
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CAS - Centro Aqrowdmio ?rIG&I d svJStqaoi v 
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C"- Conojo Comulttvo A peerio Satorial 
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CMA w Camtro MI imal do ?Tmologte A9i 
(Ntioal Center for Agrimitural 

O0IO - cosirA do Difi as 8saL0 
(tomal Waadara Ca tteal 

OA - Oaperulmno do Amoeitioae Aqroporise
 
Aqrillvrai AseoseiatiLan OpeprtaseI
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Djrect6an General do Contribuoones Direotse(National Direct T"x Office)
 

Dire@OOLt Gener8a de Boonoaf a ropecuarta 
(Goneral Directorate for Agrit 'tura2 Uonomtos) 

Desarrollo Integral do Jmpress ov La Reforms 
(9raria
(Integrated Devolopmaent of Agrarian Retor* 
latorpriese) 

OLo@4ln. d knfrrollo ComanL 
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(Orgqa"neciAn de 1"e *Woos Untdis pare Ia 
Al tenttdn y 1 AgytOultura

rederacit6 d C41as do Crditoa 

(Credit Union 1edoretioa)
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USAI/ul Salvad reooiend apprval and authorisation 

of a $30 mllon Dveopm" Loan aa 4.330 mllon DeveI4
meat Grant fOr an WApat£Sn idefo S1eetor 1t- Projeot.s dm/ 
at salvador frter reooins tht do* M ourrent eoonaso 
octas resvl"n from Prolo-Wed civil sitrife in 31 Salvador, the 
loan be authoite under the moot OCOeSSIMonal_ Ieadng tes 
i.e., that the Governat Of U 8Vldoc should rpay the loan 
to A.Z.D. L UnLted states Doars viin 40 yrs from the date 
of Itemt loan d6bremnt, isoludag Iagrao period of not to 
sosud ten "n, a tMt %M rate of intere be 2t during the 
grsoe perio ada A thereafter. 

BI.PMT [Lr/orsA*
 

The Government of 31 saLvador vilt be the borrovu/gratee. 
?11e major toplementation, orlaiseatti inolude Salvadoran, Agrarian 
?rans8fmuat@6 NItitute (lIMA), National ?ianoffile for Phase 
tu A rarita meform Lands (FUAWA) minsry of Aqiature and 
Livestok 000)# and Salvadors Industrial Assocition (AS?). 
within NAG the AqvieltuUl. sector, raanL" Off to (DIVA) wilt 

haveoveall eepIbitity for p0 U M',ooRAIMINtion and the, 
coorti" Of-of NMM Mw vill haveProe 11~) 
resposiwbtty for coordiaatio of da to day lmeattot 
matters nd liaLson vith ot.D* 

€.gn low. 

fte Project LS desied to5 t Lqlmetfatai of 
is to inmoraseIMM949144tO tn SU S don purpose 

the le and fi ear 11141efrM by $ 
aco, oiathe ,and traowfa prossiooifn the a"Iity of 
the amSto provide eseetial, reouoe "m"0"vo to refoiftt9 TjhIComl~ ~ MbesetLnrasiaqoiarieu he mangeria .e oit f Agrfaria
baReIM 1414 aAS& ato esoCopMis owese 

&n"W"S, !!tow re-ated to "0Low"et is e,, IIn 
Agrr fteom. Iiier. are the kitcom .i this 

Proees IMoad tanafer*tA oid esw"assa to SMl 
end ?hA to a wlate the M"d titl pree43)s 

werIes for aganrefor ilbesefiierie WL asaists SaWve 
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e~ am Of te (*"A) plann
anit re~vtm a and (3) rurat sterprws 
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it. M CKO D 

The distribution of land in 31 Salvador ham been a source 
of income disparity and social unrest since 1891 when the tradi
tional cowrunal farm lands were abolished and the latifundia eye
too established. The large halndas produced export crops of 
coffoe and, later, sugar cane and cotton. Labor was provided by
 
0o1o0o families, workers who lived on the property with access to
 
"all plots as partial payment for their services. Smaller farms 
were operated by owners, renters or sharecroppers, and produced 
basic grains and export crops. The smllest farms (often smaller 
than two hectares in site) were worked by @0 tstence farwers, 
who produced bastj grains and provided seasc labor on the lar
ger farms. The worst off In this system we te peasymts who
 
had no accevs to laod through ownership, co status, rental
 
agreoyents or sharecroopJIg. After the enao it of labor laws in
 
t 65, many colonos were dismissed and Joined the landless peasants
 
00o lived on-TTh--edges of the haelndas or moved to the cities. In
 
either case, :-tploymer.t opportunities wre limited.
 

Wealth - even survival - In 31 Salvador is still closely tied 
to access to land. Forty-five percent of the labor forces Is 
directly employed In the agricultural sector, and agricultural 
exports generate 65 percent of the 31 Salvador's foreign exchange 
earntngs. Redistribution of the factors of %gricultural production, 
# ially 	land, and the Income derived from them is the focus of 
ths land reform.
 

The Slsl Low of Agrarian Reform, set forth in Government of 
31 Salvador (0035) Decrees 153 and 154 on March 5, l.o, initiated 
a dynamic process of agrarian reform which is changing traditional 
social, economic, and land ownership patterns across the nation. 
subsequently# Decre' 307, baud on the principle that land should 
belong to those who work It, provides the opportunity of land
 
ownership to renters and sharecroppers. Inaddition to land tenure
 
changes, complementary decrees nationallsed the banking system and
 
the export 	marketing organisations for coffee and sugar.
 

The agrarian reform has three Voals (1)greater Income equity,
* 	 (2)more job opportunities and (3) increased and diversified agri

cultural production. Redistribution of the land and the crea"tion 
of viable* productive agricultural cooperatives and ownr-opere 4 

* 	 family farms are the tnedlat economic objectives. The inteqra
tion of the agricultural cooperatives Into the private agro
industrial and service sectors t a long term ob ootive consistent 
WLth the goal of Increased and diversified agricultural production. 
The aqrarian reform serves an mediate political objective by 
redressng historic Inequities, which have systematically denied 
opportanitLes to 31 Balvafor's poor. 



The docreas which describe each phase assure compensation

to former owners, and payment by now ownors to amortize the

agrarian reform debt. They also reassert to rights of coopera
tives and Individuals to directly exploit private property. Bach

phase assures pormnont access to and productive control over 
the land by those who farm its but the throe phases differ
 
in the land and porsons each aftets and the manner in which each 
to implemented.
 

A. Phase I 

Phase I of the agrarian reform began with the interven
tion of properties belonging to landholders, who owned a combined
 
total of agricultural land exceeding 500 hectates A total of
' 
194 properties were expropriated. The properties affected included
all livestock, machinery and fixed capital or agro-industrial com
plexes located on the expropriated holding. The Basic Law of 
Agrarian Reform also stipulates that any holdings on which the
 
owner does nots (1) directly exploit the land, (2)maintain minimum
production levels, (3) conserve natural resources or (4) comply
with social security and labor laws are subject to expropriation.
Property which belongs to duly registered agricultural or peasant
cooperatives is exempted. A reese was placed sles of affectedon 
properties, and owners were instructed to maintain their machinery
complements and livestock herds Intact. 

Forror owners of expropriated properties were allowed to
retain 100 to 150 hectares (depending on the soil classification).
This reserve could be incresed by 20 percent for owners who
increased production or made Improvements after 1977. Owners had 
twelve months to file a reserve right claim with the lalvadoran
 
Institute of Agrarian Reform Transformation (ISTA), the GOES Ins
titution responsible for the implementation of Phase I. Approxl
mately 102 former owners have claimed reserves. 

RITA exercising the powers accorded It under the BasiLaw of Agrarian Reform, has acquired 426 properties since the pro
clamation of the reform on March So 1910. RITA's inventory also
includes 103 properties acquired under the Institute's pre-1980
agrarian reform or colonisation program. The resulting total
of 5$29 properties or whet IOTA regards as its Phase I inventory
has been consolidated into 342 production units. Table 11.1 
describes the origin and status of those properties. 

As part of its overall plan to expedite the land adju
dication and oooperatLve titling processes, IOTA has placed a priority on the judicious And speedy disposition of the 103 pro-reform 

v Phase I agrarian reform sector includes 205,104 hectares orabout 11 percent of farm lands. 

4 
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proporties. forty of the properties have been transferred to
 
f]NATh, the Phase III implemonting entity, for division and trans
for to agrarian reform benefiolaries under the terms of Dearee 
207, Another ton vill be similarly transferred, T elve have 
bon purohased by beneficiaries of I1Am previous Agrarian pro
grams, light have been adjudicated and Inoorporated as oooor
tives The remaining thir y-two are scheduled fot adjudicaion 
and Inoorporation as ooperatives. 

The number of oonsolidated Phase I agrarian reform ooo
operatives or produotion units 343#vill vary given the dyna 

of this reform's adjudliatLon and enterprise development processes. 
To achieve eonoieso of seale, larger units may have to be divided 
Into smaller ones. For the sam reaeon, It Is quite probable 
that many of the smaller units vwil be consolidated Into larger 
ones* 

Id former t 
of the property as declared on 1976-77 tax deolarationsi or, In 
the absence of a 1976-77 dolarations It is an amount negotiated 

The poapensiton owners based on the value 

batwoon the formor mnor and I2TA subjeot to the review And final 
determination of XITh's Soard of Diretors. CONnstion for 
Phaso I land (and other properties voluntarily sold to 2lT during 
Phase 1), to paid 100 percent in agrarian reform bond-. Fonor . 
owners reoeive cash for f ured asse, livestook a frm equipment.

ries We ng onAgrarian reform bonds are Issued Inthree 
soltype and lAd use P!d pay slur percent inters* As of Narob 

19 3, over $t0mtllion. have ben paid to 132 f orm 

Foutee fiancalinsi~toas~ndth plftcltur4 Develop
4hsment Bank (IFA) are providing czzft to zooopeRaUaveite 

For the 1910-I1 crop year, during tich the eporations ver 
Phase tam crediti thist pki e, 2 f were gvive priority aor 

helpe them match In Man oases and Oxosed to others the produc
tion levels of non-reformed sector farms. DuOri 19t13 crop 
yer, over $74 million ot agadt WM gAu b! the PhMs I Uw, 
ye~ta Wl mnv1dd byofof this wwevelOint 

w a. bV AM 10M FiA-

Tha legal foundation for Phase 22 io established in 
Deree 153, but the progrm has -e6 to be implemned. It affe ts 
propenrtes ranging tn I.; from 100 to So0 hetre, Aooording 
to the 1971 Cnsus ofM W~lsm if ly a~ Phae I 

43#000 (to percentWould atam- -- I 
of the low n fa ms). As vth 12, Phase It owners would 
have the ot to olais a roserve, leavin arinately 125,000 
bectaree for redistribution. Many Phase U[-ctled frm are 

tod and produce both oport ad basic gratn crops.Oeme .rmop 


C&a $6,512,494

Donds $14,441,920 
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At present# the 0018 has no definite plans for the 
implementation of Phase Ut. If Ad when it In tmplo.nted, the
 
process will most likely differ from that of Phase I. . The 
incorporation of Phase U ailed properties (approximately six 
time Me nuwbe" of Phase I properties) would requir the alloca
tion of administrativeo financial and personnel resources far 
in 	excess of those currently available to the 001. IOTA, the
 
orgeianation that would probably be mandated Phase it's implemen
tation is currently operating under serious financial and personnel 
constraints. With Phase, Is Lplementation, EllA would be
 
required to take possession of an estimated l,730 farm properties,
 
determine the affected owners' reserve rights, establish compen
lotion schedules, organtie beneficiaries, and transfer titles to 
them at the same tU adpAinistorin the oontinued Implementation of 
Phse . The success of a Phase I1 program wilt depend to a large 
degree to the time allotted to the assignment and the resources 
made available. The 0035 agencies currently involved in the
 
reform process are strained meeting the technical assistance and 
credit needs of the Phase I ooperatlves and Phase III parcels. 
With the exception of credit deoivory, the implementation of the 
reform's two active phaes hs hd a displaoement effect on the 
services available to the teadittansl or non-reforied aglricultural 
sector. 

Compensation for expropriated Phaso U properties would 
be paid 25 percent in cash and 75 percent in bonds. Livestock 
and improvements would be c:mpensated io cash. At an estimated 
value of US$, O0 per hetar, this would noossLtate a jarego,
cash outlay at a le when the 0018 f tes"serlous fiscal roblem and needs 
cash for production and Intermediate credit for Phase I and Phase 
UII (Deoree 207) properties as vell as tarms in the traditional 
agricultural sector.
 

C. 	agu*ITT 
Phase II's authorilinq leislatLon, Deoree O07, was 

proulgated on April 23, 1910. Iplesentationoomenoedon Narqh 
3,101. * As a result of two ntenstonato eligible beneticarios 
nov have until December 31, 1903, to me title appliction for 
patele they have rented or shar opped, The National FLiancial 
Institute for Agricultural Lands (r IA) is Deree 207's iLple
menting authority. The purpos of Decreo 207 Is to broaden the 
agrarLan reform to Include tenants, sharecOprs and other mall 
farmers to clam up to seven hetors of the land they rent or 
shareop and thus beat* the prooess of establishing loval riht# 
of ownership. After fillng lais, eligible benoeflcaries roceive 
promteioat tite gratiqt them uuft rights, Ad If they meet 
Other bomvogriteria, eligible for WA production creditsaeceme 

TheUy begin PaysPIAA h determined value of the land 
when they receive deftiitve itle. 

V 	aoF7 terative Implenestaton shoma are dtalled in 
I*AW rl astorm In 11 Salvedr*, Cheacht ad Company, Washtto, 
D j anuaeO Dry ILd 

US IMele eligibilty Under Decree 207 asthose farmers
doess
restia or eharoceop"as em Noy 7, 1918. 



Land distributed under Dq7re 207 cannot be sold or
 
sni2~ecly exploited for 30 year@. mtay be passd on throu h
 
inheritance but only to a single heir. filing Glace 
under Decree 307 are not required to make tapayments to
 
landlords while the land transfer to In process. Ita renter
 

faot the amountoontilao to ake pa0mets and can document the 
paid will be deducted from the price of the land a;d the con
pensation paid the former owner, 

To ftle an application for preferential rights, a renter
 
goes to one of the 14 PINATA field ofioss and tills out the
 
necessary forms. This begins a malti-stop prooodure, which t
 
detailed in the Teohnical Anal"is.
 

former i oompenated on the
As in Phase I the owner 
average of 1976 and 1977 tax declarations sbjoot to rvU ad 
fInal deterntLon by the lsplmo n ng aiency's board of direotors. 

to $ perCentCompnsatim for farms with fewer twoa 100 hlctares 
in cash and 50 percent in bonds. Owners of larger forms Wil
 
rcive 75 percent it bonds and 35 percent in cash
 

There are several Important differences between Phase I 
the t a 1 ....and Phase ZI1, Phase 111 bend on 


ment between landlord and tenant, wher ase s a
 
held by &single owner -a- e
121L021 9 bUUf M Under Phase PhaseIs oteI i 

n Instnlaxea by the 0033. 
benfiiaresmast initiate the procows wAIJM Phase I eeficaries 

who have benefited from an exropriation Initiated by the 00. 

The greatest differences are si and tenure (Individtsa y
 
owned mall parcels versus large opooratively-Weorated forme)
 
levels of credit and technical assisitainoe roquire an the costs
 
per beneficiary to pencieO responsible for providin" os
 
servies. Ulike ISIA, Il[IAA aso N a-anlt 1eso0 ss
bilitles, and the number and dIretoM of hasi41 farmers Now
 
it difficult for the 003 to provide timely and appropriate
 
credit and technical assltance.
 

0. S!WlM InArv A.I0. And Mthr omo Ativittos. 

I. ft.LzE. 

Other A.£ *t"aaitante provided to the gaIa" 
reform eotor has been umanneled through various os-oing pro~eot.
 
Tey are briefly dosrIbed belowi
 

- "e Small rodefr eom t Proe"ct ("0. 
So229) provies o9.o750 mLlnU, M 1muillot Gnat *750, ,)
 
for tene3and traIning assistanie and capital to VUCAC35_ and
 
1Uh!Q for reld"1 to divda le And cooperatives
 

flin i As currntly sewS* lg If Phase I oorties and
 
my of teo small farmers partilpetig in this project will be 

V sat t,fm in&ade 3, 00o hetares or 

A, 01 fan, + 

9 



The Publio Sector plo.ent Project (No. SIM
0356) finanoes Irrigationsystens, rural water reservoirs, rsfo
cestation d soil conservation aotivities in rural areas vhioh 
in ny oases* inolude the agrarian rotors sector. A.Z,.D 
aseist.oe to this Project has totall,d $40.50S million to date. 

- The Sall ats Irrigation Syteam Project
(No, 519-0194) is providing $2.3 slIllon in tandiem wtthe 
Publio Seotor Enployment reoJt to flnanoe the oonstruotion of 
irrigation sub-projeots In the agrarian reform sector* Twonty 
one s0b-projeots have been oomp/lotod to date an additional eIght 
are underway and eight are Ln the planning age. 

- The Amerioan Institute for Ye Labor Devlo-ent 
(AlZLD) has reoeivod $3.598 million to suppo Va
all- I W11) &Graft"BCoforns o votlvit M 
CvLg iaad orgoanstion. The grant will be noa"d 
by $1.6 million In T #3 

- The sural "all anterprise and Cooperate Develop
mnt Project (NO. s- 0266) ON to ftoerviso providing support 
to stegte tams oooprAtIMe and enterpri"se prlws 19 thoe 
in the agrarian retom sotor, and to develop the a" fo 
salvadoran Federation of Cooporetives of the Agrarian forn(n-SA0). 

be efor O51-gr62)a-Au s&on froJoat (No. 
S-03) b assed tot loioronon ad "Wleproha seos 

mena~o ofthe agrarian reformito Savdr, To date the 
project has provided $13.775 million for tinaoing of amr 
Oaiatoui am traitinI ao vittes,Lontitutionldrvelo t, 
and of a0W entitles direaty responsible for 
reform Immetation, paningad evMAuation. The ftojeOt pro
posed heren des folUw- assitae to Above "etimed 
svtUiiths ar orttoal to te gMaSan reform prooeseAddtIAMl y, it providee as lstane to Ia reform -related 
aivitiesi a egrLiotultural reerh, ed techeology, etoensio 
odoatiO and rural enterprise develoonte. 

- The Agrarian Ieform Credit Projeot (No. 51"-026) 
is inreasin the availablity of agioulturalt redtt to Phal 
and OSotee 207 grra refom bene I Larles as vO a other 
small famersaho are ltionts of t Ariealtural Dvlotn nk 
(WA) md Impoving the eoehtillt of the WA to provide suh 
oredit. The-progoot a pev s su4port fr an Zmtegrated Post 
Neineqeet ailv ty. in 196), OupplemetaI AIO ssstame for 

tAgaran motorst credit Project Will provie. 68).) million to 
tither eapitaise an Integral Crodt Line estab od An the WA 
bo egae lendingI to agrran reform besetitaris ad other

of a=4al tares approatly 67N.@@@ for the ponrst 
forcompter syse n the necessry installaton adtratn 

the WAs an SUO@,JO for tghAiM60l ai&aotem* to turther sitre"ghen 

the SPA etfe tiveoesso oredit delivery and supervison. 

-..
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3. Other Dnoor 
- The Inter-American Development bank (100) recently 

approved a $12.9 million loan to the 0035 for i fourwyear project 
In Agricultural 1uavaruh and Ixtension tovuloamimnt. Tit objeu
tivo of the project &rat to generate and tost the noessary 
technology to increese the produotivity In both basic grains and 
export crops, to transfer this technology to small and modium
sae farmers in NA regions I and I by moans of the extension 

servine and to strengthen the national system ofproduction, pro
oessing quality control and marketing of certIied and improved 
seed. The ID effort ts not design.d specifically to oupport 
the agrarian reform but ts in many ways oompleoo.nt, to the pro
sent projewt. It ephaosis Proment of eq _ enm ospecially 
vehtoee, construction of extension agency offies and technical 
assistance. Carv has boon t ken In the design of the 
present project to maximise complementarin and avoid duplication 
of effort.
 

- The International Sank for Reconstruction and Dove
lopment (TORO) is providing $12.1 million for a vocational and 
agricultural training project. Part of the 150 finawNg is toCNCAP 
for the construction and equipping of six rural training centers 
and a comunication center at San Andrs. The Project proposed 
heroin will provide operational suport to the 15M0 financed cen

1tore to assure their functioning ait ull oapacity in order to 
address the training requirement* of the agrarian refom sector. 

a. P Rare. and oeMitMet 9f the 006 

A set of decroos Issued by the Salvadoran Conatitumt 
Assobly during the first weeks of its 1962 session confused 
the ta lomentation of Phase III of the rerfom. Te Confusion 

out of the Contituont Assembly's efforts to permit remersarose 
of land appropriate for the production of cotton or a r one 
to enter into land rental contracts tftthout Incurring te risk 
of a Phase II1 related exproprtationj To facilitate this, the 
Assembly passed leislation submItted by the Provisional President 
that susVpde new rentals of cotton and sugar cane lands for 
one crop eyclo. 

Th itent of t e drafters of the egislation# now known 
as Decr 6, was to encourage the production of cotton and sugar 
cane by ainisiuinq the uncertainties and reducing the perc ivod 
risks related to the rental of cotton and sugar cane land. The 
expansion of thle suspesot to inclv4. lands rented for basic 
lilns and livestock was widely takvn (both in II Salvador and the 
(Mited States) to be a dotaclo repeal of Phee III 0e~ though 
Oecre 6 protected the iriti f all benfticories, current and 
potential. 

t / Cotton6nd ane are PrOduced on eXtensIve holdings in I 
Salvador and those lands were not Intended to come under the 
provisions of Phase lif, which was detained to tranofer mall 
porcels to renters and shorecropper. 

http:oompleoo.nt


The e 1*91914ifo's pCOVISLOno guaranteeing t:he rightso 

of actual MA potent Phse Zl boottotile8 are quiate otunisIOe* 
Frotetotd uaet (1) those benetiiaries who have been iseued a 

vlason"a or definitv * by fNhTA (2) thoe vith nd
&SAMtilepetitione initiated prior to Nay Is# 1932, and (

tho potentLi benofiaiaries SenYLOO teoy"on NAY 4# Iola# 
and M"alifying as retor. boottie vies but who had not submittied 
a psfito at the ti.. the m01e04,109 legisla1tIOR Ws enacted. 

ofrtInitiative on the Ot the provisonal goernment,
the amoeral staff of the14itxwmt A 0o 
the Armd f s d tretaid theOel cmIandso ot 
continuedi.pieeotation of the agrarian "otorm, statements of 
support have boon unequivocal and pub)lc. ?ho proisional prohl

*~ ~ 	 & *esabirwet ministers. and nlila tticers at all bramoe~s of 
the Armed Forces have been Ian eot attendano. at titling 
ceremontes, and fortholsinq 1" r prmtses to ditrect their ener
gies, to 	the extent limited sjwramd exeea tiwooMstaa
@es, will 	peimito toi resolvi" hsUit iiwlientttom es 
Table 11. 2 shows prore In Phases I III *twio the eetos 

In October 132, ?to= augurated an Intensive, nation
wide owei to oWtai the beeits of Doe 207 to p tetal 
borettour.sawW provide ths thee 1 Ity to Oak*aaies
tiont. obile toin wore eq-oe 	 y ougbu ako 

theitaa VIegios 	 ato"b the tie the orn
sA mbabe op*e4to to er704487190, aoeluately 32000 

WN iOwtatioss had bween itted to IAA 

e F.l sra a tlo ftl vltl Prsestavy teo redtra t 5lrntttlV i oossebla N. a qunlamti or 
taem~timtbasis du toe tesr6illa antival! rofty PhaseI 

ta ntotally inaooe"aail of anre e 21 an an Inter 
aittest bass boossig of their poiiySom*. 	 Older 

to%qeibea nOrmathese .Ondtiomat it Is neatly 	 i work 
pies end 	asoedswleg-I at)'o the regiows stterug Uh lootsm of 
61wii strife &tealso 3aVVIOn VIAh rlatively law"e omoemstrato 
of Phse 	 I p1oete e hs In Valoiso 

Ybe SlVedoraftmne rigitere its towrt ssot 
Ilia OP dolined~at deelime to OM32 e m1971 amd16 14 

p3est. the deelin has boo attributed to the derMISM-ed 
lwrl 6mat for t 1Savaders priniAl expertere swOrldtheP 

ow 	 st,wide esous011 al~ the stgA 	 it so" Imports,
4"'peN"ip wat impot-ant Of all th eetty war the govetmnt 

sIn 	 eSO M.Atril 	 to t"lpl te
,emerloemO deoliseM be oes a deetie in Wh sentrat govero
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services produced by the public sector have suffered and 
those produced by the public agricultural soctor, especially 
those needed inthe tmplement tion of the agrarian rotors, have 
been no excoption. The situA.ion is particularly 4iftioult for 
15Th and the Ministry ot Agriculture and Livestock (MC). several 
divisions in both organisations need aditonal staff with special-
Used skills, training for the eisting staff, equipment and 
supplies, and operating funds for field operations ot.roportive of 
the agrarian rom's Upleentation, The OoU bWqwt, problems 
have been particularly constraining with reslect t 1 &''s program. 
Unless 13Th receives either approval o an emergency budget supple
sent or an incremental transfer of PL-410 generated revenues prior 
to July 1913# it will be caelled to greatly restrict activities 
and abandon hope of attaining its 11) gals, 

Th implemntation of the reform has been hindored from 
its very on-set by a shortage of qualified technicians and nagers. 
The shortaqe has been most evident at the Phase I cooperative level. 

As S3Ta expropriated properties, it also replaced the 
formr owner's managers with maagers selected tram its own cadre 
of technicians. Because of Its low salary scale,tot fam managers, 
iSTh has not been able to provd each of its cooperatives with 
Comtent, qualified frmanagement personel. In many instanoo, 
flur assigned mnAn rs aolackig the trainng MW eea rience that 
wld qalify them to anage nult-willon dollar tarm enterprises. 

T shortage of qalifiod naers and toenicians io 
alto apparet in the 3TIh off essupportIng field operations, most 
notably tn its Agricultural 0eveopment Ort t. This depart
ment to responsible for the provsion of tehcal assistance and 
mnagerial support to the Coopratives until such time as they can 
am conplete respoebility for the cooperative's mneent 
themselves. To fully o"ply with Its mandate, IOTA** Agrultural 
Oevelopment seprtient will ned to Luprov+. thet*chalcl coop@
tenoe of it* own staff, Wile supporting th@ teohtoapl and mAn
gerial development of cooperative entre e . Unortunately, 
there has been a contratriooeA the supply of professlonal gric l
turalstst available to the public agricultural sector to implement 
the agrarin reform and provide spportive services to the proce 
nd Its beneficiaries. 

As qu4lifld techicas hav 4eparted IMA andW either 
throo noral attrition or in searh of higher PAy0ioq potlons. 

t"e private stetr the two ergan Itatiens have bi.n 0onstraited 
in their efforts to hire qualifled optsde to the finam ial 
oetraiats resulting frm tho am bdget ad fiscal orisle. 

Indioative of th serious nature of the problem, is the fact that 
the ouAntry'O "tee1on ervice has fewer ents noW tMh it did 
in 1900. 

A* was aetone a4 rlier, there aeo woprtnt dtirt
tions0 between PMase I &Ad ^haseItI with respect to tenure # ag

i 
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XII. PROJBCT OMOL PURPOSE AND STRATREY 

A. ProJeCt Goal an PUrp2 

Tite goal of this project ts to expa, rural employment, 
raise incomes, and provide secure tenure rig..ts for agrarian reform 
beneficiaries. 

The purpose of the project is to increase the efficiency 
and effectiveness of the agrarian reform program by iccelerating 
the land transfer process, Improving the ability of the 0oe to 
provide resources and services to reform beneftclariet while 
increasing the managerial capacity of agrarian reform cooperatives# 
and expanding private sector investment in enterprise directly 
related to the aqrarian reform. 

It. Prolect Strategy 

The reform process landerway in 31 Salvador affects all
 
institutions and practices related to Salvadoran agriculture.
 
The eonomic, social and cultural patterns of the rural society
 
are being altered. The real success of the reform cannot be
 
fully evaluated on the basis of titles issued and owners evospun
sated although these are certinly Important. It must be
 
measured in terms of incresed economic and social benefits and
 
opportunities for the Intended beneficiaries. It must result in 
the development of viable Phase I fa.iis and in Irzzeased produc
tion and diversification in the entire agricultural sector. Many 
agarian reform scops and Decree 207 beneficiaries are at a point 
=ero they cannot arford to wait for a long-term solution. If 
quick action is not taken there Is a real risk of many Phase I 
coops sinking hopelessly into debt and a number of Dooree 207 
beneficiaries being forced to abandon their parcels because they 
cannot make thorm profLitblu enough to oontnuc. 

The agrarian reform is a complex and costly undertaking. 
The OOES has been unable to oompnsato many former ovners, pay the 
interest on agrarian bonds and adequately support the implementing 
entities. Wether or not sufficiet 0038 resources will be 
available for these purposes within the next five years remains 
questionable* The achevesmont of increased production and 
diversifioation in thq rqform sector vill be an Important factor 
in economic recovery efforts. The success of the reform depends 
upon available financial resources and on Increasing the technical 
and instltutional capability of the entities responsible for 
reform implementation. 

This project will provide financial and technical asis
tance to the O3 over a three year period. The project has throe 
components, ech designed to support and complement the agrarian
reform. The lnd trar nii5 1 assists the 003 agencies 
responsible fIff IiIaigIheUliW lutling and transfer process. 
h Ih transfer oM t assures the availability of 



support services to the agrioultural. sector# especta ly reform 
be"#41aLrie. The L n nxiA t& ini9t-6 ln 

aupprt o agrarian ceform and Its bnefloas~i
 



IV, PRWL4I DK9SCRPFZON
 

A. Land Transfer
 

1. Introduction
 

The land transfer activities carried out by ZTA and
 
PINATA, while different in scope, face a number st cemen problems.
1STA tq concerned with adjudication o a relatively small number of
 
large . op~ os, while PINATA to involved with the transfer of a
 
large riwab*r of small parcels. The 0038 Comitmnent to carry out 
land reform In a strictly legal manner means that both Institutions
 
must follow complex and often lengthy administrative and legalistic 
procedures. 

While legislation mandates that property values be based 
on 1976-77 tax declarations, In practice both IlTiand FINATA must 
make separate valuations. ISTA oust determine often II defined 
boundaries, the owner's reserve area and the value of machinery,
cattle, etc. In the case of FIATA usually only a portion of a
 
property ts affected, (whichover pait the bos nor rented) therefore
 
the tax declaration can only be used s a quide or upper limit for
 
compensation. Lack of sufficient vehicles and personnel to carry

out needed measurements and Inventories as well as complex legal

proc*dures have aggravated the already slow process. Another problem 

as boen that both ZITA and FINATA must depend on other Institutions 
to provide intormation they need to process claims. These include 
the National Oeographic Institute (IN), the National Direct Tax 
Authority (O0C) and the Land Neqistry System (RPIN)o all of which 
have had problems responding to the needs of the agrarian roform. 
Of course armed conflict in many sections of the oountry has caused 
the loss of vehicles and other property which has limited implo.
ontation in those areas. 

Failure to provide rapid compenation to o-ownere In
creases their resistance to the reforms. g~etn. who have not 
received definitive titles question whetheri 'nt-They will be 
able to keep the parcels they have caismed.
 

Tho purposo of this compnent to to decroase thils un
*criwinty. The component's design stresses three ativities, each 
of which will Improve the land titling and transfer pro*ess. These 
includes
 

- Support to PINATA to ocelerast the procses of issuing
titles to bnoftctaries of Decree 107. 

Su port to other institutions thrmh FIkTA, which provide
Information am osrvice essential to the land titlita and transfer 
process. These institutions Includei It) the 140, (i) the DC0 
and (Mi)the #PN. 
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- Support to ZETA enabling it to speed ttLv* LO A~A,
 
"ouPerativwvundevr ti'wou I. Tietw livt.lvuw VlVPjrL to IMu%' Law AMqusLruaon
 

and AdJudiVaitwt DIvIvib..
 

Currently AID is financing a stpdy to determine ways to
 
streamline the entire process. The .tudy will provide AID and
 
the OOES with a report that analyses the legal aspets of the
 
agrarian retorm and provides recommendations to accelerate the
 
process of granting definitive titles to reform beneficiaries.
 
me reondAm ti,ln of this study should prove valuable to Z1TA 
and hiN-Atas-eftorts to increase the rate of titles now being 
produced. 

This part of the land transfer component is designed to 
accelerate the process of issutin titles to renters under Decree 
207 which has the potential of directly benefiting a large number 
of landless or nearly landless families. Past estimtes of the 
numbar of potential beneficiaries have ranged from $,000 to 

lfi,000. A recently completed study by V R, ndicats a universe 
of 117,000 actual or potential benefi gries. 

Via Deare 642, FriATA will also be responsible for the 
parcelation of selected pr eform propertie owned try MTAl, which 
arb not considered econoicaly vLle as producto eeeperatiwse 
Approximately 5,000 individual titles will be issued undr mis 
program. IETA has transferred 40 properties to PXMTA and plans 
to transfer 10 more during 1903. 

In sm. FiVAA wil play a lead role in widening the 
rotorm. 1wowver, in pursuing its oals, FIMATA mt contend wiclh 
a land transfer process that is cumbersome and everely constrained 
by complex legal and procedural requroments.
 

The process consists of six major etaes. 11 reietratlem 
Roenm
of potential beneficlarieei 1) requests by landlords tor 

tion proeaedinqgs 3) field inspection of affefted proerties and 
parels, 4) determinatIon of the value of the atf ttd property and 
of claimed parceles S) paymet of oampon"aton andi 1 iouance and 
reistration of dotinit iye titles. aih of these stesa inclds 
soeveral steps, uae of which require cloee cooperation inng various 

but oters areentities. mo ate. cantbe tken co rrently, 

ne10ssarily seqenial. A single beneficiary y claim more than
 
one parcel and Ohes may be on different preti. Zn aonalysing 
land transfer problems, it to useful to think of three distinct but 
closely related universes I) b notielarie eeking titlesl 3) 
Taroels in the process of adudication and 3) properties laod 
|aatodeJa being affected cnd In each of thesecompenated. 

stae there are hee backlogs, s evid noed in the following
 
charts. The Project ts doeiqed to seeler4to this pr"oes thus 
facilitating FIMATAIS land transfer (unctio".
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(3/16/63) 

OrLginal Population of 
Agrioultural Land ftntars 

117,000 

J --A 

mkmsamiAatual s5eefto Lartos Potential*fLarlea 
49*517 67.48
 

I. i 
SometofLat te IUeeetoLuSr.o 
vith PCvt6tomal awaLtinq Provils
 

Title Title
 

I 170 1 

SWetintAfLi t tlol~ro 
with DofiatJtiv mat"t lnbffattive
 

Title Title

1.52) 30,923 

UfLs~artee eastielarlom with 
withie teUve dofam ur:41a 

0 1,$|| 



STATU OF pamoL CMAIM I UND 

(3/16/13) 

Paoeu ClaMed 

63#150 

P&MoeS with FrOVtuAORIna TItle parmle atwst PrVWiSAIoa 

M34972,5 

Paroel wIftf have 
bees Field Inspeoted 

PAM"ea~tm 
7IPU INpe~ I 

17.31 21. 163J 

Of the 375 pgo." e
wtmLcb have heei valued 

6.0005 
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(3/16/o3) 

sUrnated Numbor of Froportiem 
Atffoated by Door"e 307 

4,000
 

"Usatd nwrswho haveOwners who have 
initiaed Cowpens- wt tntts". Proceedings 
Uon Proooodtng 

1,270 00730 

Lmdlkrd Prop ots Vtkc LAndlord Proprtles A*Sttbn 
mI" Dan Field Znspcted Field Insp otiM 

165 405
 

property Val" CerutcLa" 
time "°O"v" from D= 

II
fojaetaoLs ftei Ctdor l.l_____________ ___________I _ _ 

411
 

11p,rt~s veto" W rxUMA
 
! 375
 
twolre"to O,615 pereelo 

&M of "M~sIrMater le tPreso isProoeos 

woitl ptopertieo to nof 5trautm 0o rIAM 

lfY 
of & I0 a OI__]+ _
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I2MATA has established definite rals for Its landft~otor proctsve "seo Ias, Inolude LieuLng 75,000 trovislo-Aetitle,rs 1 0 00 detlklve titles am Ot 0636 

leandlords. fteo goals renbased Upon iegla4tion i th has 
etended the t period of Decree 207 Apploation until Doom
ber 31, 183. Ahievoments Ln 1911 and 1913 And projeat goals 
are broken down annually as tolove 

zooa lm Am ]tt ,,"

?itl j/ 21,000 14,000 30,000 20,000 75 ,Om 

lamd 0/- 1,000 9,700 1,,000 15,300 17,000 56,000 
Led *10VnS
 

-a- Im 1,000 1,000 1,000 1,500 4,6M
 

VNTA'e abllitv to ocieve its eo and overeos t
 
serious coatcailnte ts beta onhaed t ber ing an strea m of
 
Its oleatro"Io data proeag Mit. Thei i sletratiw uowyst

Is already partially operatiV thrUgh the us of W's r.aed 
oqIpmmt,. p"Af om aj"mm viii be Installed d"wiq froe",ne

will :pr@O't.REO. 1"0 sysem tolitate the Initiation of , of
 
data durU 193 tn the aiao of liUne per el, Lmc 'uy and
 
trAfts oanon. on the WrO techailal uidedat a oee vi I
 
InolJradjudiatioa and field 0eto
 
to belng proided to 1FIATA to *S.mt this o Tbs tines
.1.& requirements for this erati ea are iiednthem y

financial plan A toin 

PlSATA viii provi4evAIWO Salvedor vilt a quarterly
 
report of progress toard tWee als._ The final quarterly Mort
 
for eac year vilr include qoas for the ensuing yearo. "Wee, M
 
ports vill tiud the mslems beig taken to o obatcle 

undr De e
 
307 Noee oh-al aPlys otl. it is e"td ut Ile ad a
 
Nieotrative delays vit persst. Doeer, a study is presently
 
nedorwoy to deteorin te legal end ed eSitrieOU Is 

ier a detailed analysis of the land transfer preoes r 

reqv 
of rM se current land !tramfer press as veil O wthetrequire
mats are mandated by e"ting deeres and regations. The reslts
of te stidy will be used to mimise existing delays and streamlse
 
where ever possible, the land tramnfer pro N..no 0 fd wil
 
b1e i0sd SO OONpenSae for *Npro Uite lad or planning thereotoee
 

ll..OJs piefie Utl is ftr p.e. c.. 
V PiwlUnt titl sm tois im o 1o w pot IW W n, I98, 

V Obtt ititi £syo yauwdei) at V* m Os pw hwtmsf 
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To achieve it: 980al PINATA wil employ , additional 
personnel durinq 19S). These personnel are tem!ora and do not
 
represent a lonq torm, r*curing cost to the 005. Their tam of 
employment relates to the period during which Dero 207 applica
tions are allowed and the tim required to process existing back
logged applications. The allocation and detailed budget data for
 
thes personnel are containod in Annex Jo txhibit 1. PINATA will
 
also employ private survey compnies to assist field inspection
 
toams. These private survey ocmpanies will supplement theo forts
 
of the TON primarily in areas which do not have cadastral maps.As many as 6,000 to 1,000 parcels will be masured and ortitid 
by private campanies."
 

To increaso the mobility of rIATA personnel engaged in
 
the land transfer process this project will provide funds for the 
procurement of essential vehicles and equIpment. Annex J. Bxhibit 
1, contains both coot estimates and the procuremnt list.
 

). aftor stOthEr Intiltuilons lh KINuTA 

Information and services eent*al to land tranfer must 
be provided to PINATA by other 005 int.tutions. To facilitato 
the flow of Information and services, PINATA will siqf special
three-year controcts with the ION, COCO And Rl. Thee oontratswill specify the amount and puroe of the rosources which FINATAwill provide as well as the mnformation and servioes to be provided. 

These otracts will ato require that each Institution 
name coordinators who will mee*t monthly to assess progress and 
identify constraints. The fordiltors will exchange reports which 
forecast their inforlmation and service r omirmnets for the following 
am . In addition, they will Issue joint monthly e to which 
identify problems tbat have emerged or my be emerging, A copy of 
these reports wil be forwarded to MSAID. Finally# th se mtrats 
will specify that the reopeatvehief execative offioers will meet 
on a quarterly basis to dsaUso the status of the relatbooship
between their Institutions. They will review an t~ to resolve

the problems identified in the joint report of the cmainators. 

The OCouat 60tWPOR FIIUATA Mwd the ION w!Ill provide
PINATA witr informatiio and datum o essential for eta" ) Cfield 
itsooeatio oltsge 4 *detomination of valueu$ and at*e 4 tisuanM 
VW eistratio ef 4eflnitive titlesl, The necesary documets 
art aOdasotral property ertiItions and *parel boundary 

*/This #sGst of public/private partnership ties already Woen
eesllV tried. The workinl proedures and relationehips between

PIITA and the privat* qO l"es Ithroh tooOtare in piace. 'tis 
exPed th level of effort, 



?AIDLR 4V.5
 

BIC$ 2ss .. ) 25.,0 

TOTAL h143.60704.) 457.4 



-37
 

0Orti"fgtioms Im Will provLe 1,300 property oortifLostions
 
sad 36,000 parel OerWtLf1iHUi's 103 -FI.WTA a4 the UN wiLl 
elre on quarterly taeoe for the provision of these oertificatios. 
The cotsact will provide funds for the ION to hire 4 field s4*r
visors for the Murvy teai and finace 31 present and 3 addit40n 
parcel identfLrO ad Provide per dim to usaere of the field 
survey tesm. 

FIIIATA Will purchase an interaotive raphic systm
0nd oooplemetary equipment for the .AnesION INe #J xhbit 1). 
This system Will facilitate property and parcel oerttficaton. 
prior to the arrival of the Interacive sysem FINATA will supply 
travel funds to ION personnel to a asestral Nmps as eqUp
m&at at the Intar-ftertoen ioiaqee fu S ol I P fin PaAma.We 

1AT7A will also provide U8I,001000 for professional training of
 
10N personnel over the life of the project.
 

b, lumart to the Diret Tu Authority -RUatMmal noc 

The special Contrast boWom PIATA AM the IC
 
will heip overome " o in the lud valuation (s1tage 4 
Ihe DO will provid ?ZIA with 1,000 certifted espLes annually
of the 1976 and 1977 tax delrt o f owners woeoertles 
were Affected by PDwme I7 olams. To osesur that fInat receivs
 
the reqvired eo sf o Aa ImnA, timly the MCD will 
asg sefficient pesne to ensw*Ure osein retepo of sON* 

quests6, A~ will provide funds fthe reta anMA servicing
of reliable phtoopying equipent during the 3 years of the pro~ect. 

@:. lmeort to tihe nd Seeitr 0ff -e 

The special contract bewOee FINlAl and the RP
 
will "sist in the establisment of a am Ldividual prouorty

i str sm. This new qmtm f Proper registr n w1 
identify, reo0rd, and reist sac pnpt OR an ndV basis. 
Sbeequset les, transters, divisios or mo agng Of the in
dividual property will be rolrded o the s -m t,.
 

To implement the sw system on a pilot basis in the 
onUW,the L cntract Will provide funding for aditional 
personnel, nt tlim qvipmt ad O.Ui. eqwipamst, s 5PM 

Swil eit, seet, tran and Nlo the rmre persomnmel and 
ethe equImt. e egistry III also be provided

with short-ten te lal assistamos. 

Assemin the results of the pilot Program are favm-w 
able, the " will opgrade the entire system of property registries 



V 

&mks 

£itts 

0015 itmst ot $)7.3 siltioik fibr 4te 

I~~sttm.oa fILm lr*t ofi ow eva, 0tha 

.u~.eaUl. to laweSaf ted by Phese lilt!AJI!.Ml 

Jseoia dealoemupmet.sont 1Ast bh bis go1. 
"WM o plS 
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LIrZ fir PROJECT 

Total 
Three Yopre 

ROAN 

GRAN 

Tots) 
AID 

l0,l4O,'0147,0. 

49. 

Total 
Oa 

GRAND 
TCTAL 

1 

409.S 

TOTAl 10,630.4 7,tS., 1.91I.6 
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4. M
 
The purpose of this element of the Land transfer 

Capoent to to oomplete the titling procef for 435 Phase 1 Oo
o ve farms by the end of 1914. Although the number of proper

ts-to be processed by ISMA s far loess than the number to be 
ransei by IIATA th technical analya required to legally

for eeh property to ven more omplN. As is the case with 
VIPTA, IOTA Me been unable to carry out the land transfer func
tien in 0 rapid and efficient mannerl only 104 of the affected 
properties have boon fully adjudicated. This Prolect element "Lil 
provide the human and material resources required by the Land 
hoquistion And Adjudication Division of IloA, whAih has the roem 
eoabolity for oaruy_g _t this task The prn oonalrint 

6uabeen a shortge of qualified personnel and equipment and mt
grialS to support their work. 

a. |ITA tLtlina to Deo 

actually began In 1950 withthedvisi f the Mofie of Socia 'sroe 
ment, which was charged with prMAding iexpenaive bos o the 

low Loawme rural ad urban laticv in an urban orented Insti
tute of aural Colooisatis # "Is nostitute for Mral Colon-
Isation was assigned the rospomsiAblity for Imploion"g tbe aIt
tcles of the 1950 Constitution ooomNed with prmoin the develt 
opment of the mall far* .qrlcultural sector. In Odr to car 
out Its mandatothe esI vas given the authority to adioatu uew 
ownrship of farm properties# prcol out properties fYoefl 
under its control, and asLst t resultant boneficiariesn or 
thes properties. 

In 1075 IOTA was aread to take ave
 
the functions of ICR. At thi tin them we giving'a etroer
parato rr refom activities nd ZM eAs am 
*LblLIty or io"irings djudlotJimpt 0rlss , a Ooftr 

tw benefioiaries of these agraria rOforn Sc tIo- Now.evoro 
was mver
the aurarian reform proeess prior to Marcb 1910 eist

sUysvpportd byte . dogree of eport for th agratian 
refori proessM a a wcti of the politi auport it received 
from various @0= administratioos. to*s--UPort w ever 
strong and clearly defined poiLcy towrd arin refori wasn
 
formisted during this thiry y'A period,and, c qumtly, cly
 
10) properties were affeted. 

3) Arariaa efornitiatd in Ma" 10 

Oerees 15) n 154,o wkish were ooamn cd 
On erch S 1960, et the basic frinwor of he "raritan reform 
p e 6c is currently being Loplemented. Te first of th 
DeOrees, t ss Iled "laie LW of the Agraritan WOWrm estab
lished natiel geni for arievl ral production intorm of 
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land 	utittlation and exploitation. The soeond Deoree sot forth 
the procedures for the iplentatton of Phase I of the agrarian

reform whtoh transferred posession of farm properties of over
 
500 heotares to the vorhers of the tams.
 

'ESTA, with the as*1~ this alvadoran 
military, took possession of 194 fan 1wapo 0orx % tng Naroh and 
Aprl of 1930. Subsequently, an add tFV, .3h p,-,brtes were 

st4#*.
aqid through expropration or 	 su These 425 
properties. plus the previous 103 prr#*6r , torm the 539 laNA 
units whioh ara under the oontrol Of Z 6 * L q W itlsed into 
oooperativeo, panoled out under fteeoe W or, sA',*.Vmentsf or 
otherwise provided to the agarian too= .4 t ftoarte. Althouh 
the p of *cqu W -grri"nrefor aperti s ,4 roly 
oomple7td.the urveying, valuation, omnation and leol 
tra 	 fer prooess have proved to be muoh more difficultto mplemt. 

b. 	 Doegrutton of tig Ti1in Proe 
1) Framework 

During the three year. following the 
passe. of the Dores rated to Phaso of the agrarLan reform, 
a total of 104 properties have been fully adjudiated as sbows 
below 

Table IV.7 

1. 	Adjudlated 40 44 104 
I. 	 In Proces 4 42t 

TOTAL ___12 

souroea 1T reoords 

Th se 421 proporties not fully adjedoatedt 
i.e., for which the aqusiton has not bee approved n soen
pessatton paid or for wtiohlthe djudle|tion analsto has 
not yet beee oomplet"d for transfer of the property to the oopor 
attwe tam org tantion, are the eepoe. lty of t the tmoqi 
oitice an Adjudeatios Division of ZETA. LeqO) Uile an6M 
be given to the ooIrative tam ogaatien of the reepeoti"v 
gre 	rty V tUIs dZivision me eploed it's analysis ad the 

Sof Direoatore Of ZTA has arm the transfer. 



s to establish the bharLo o t the titia proo.s 
oamu o oompnstton to be pd to the tomer ovnr. he LanW 

the intervened byAoIUieLtion Departmnt investigates iroperti 
10i undr the tern of Doroe 153 and 54 in order to rsolve 
then questLOs. This Department oonuote otesive surveys and 
anle1s0 of the prportiel to deteatne the total htaraw ,#oil 
0atstHoitionand vtoWu legal status. Using the information 

of1 obtalllde lfrtrr surveys aOalyss of the roprty are
 
odted to determine the leal reserve of 100 to hootaHa50to
 
be retained by th prevLou owner, te land Aquisiion Depart
ment has responsibi tt o the ommlotion Oif all actions related 
to the acquisiion of the property by foroventvul traser 
to the cooperative farm oranusn 

=~p 1 completion of the aoquisition 
~a described above adpprVal 0 property aoqLtUoR by!i'roerepo dnsibtu ebv 

btLlLy fo further uing sdeud-
Lot eprtmnt. Copleton o.' a ilud e04oe process eults 

se bo 
osolidaed into prodeotion uits# to the oomperatlve farm orVs
in the Ilal transfer of title to the propertIe, ich havoe 

sation. T & consists of identifin amndaudiaton roce 
Fewsving non riutua lad condutin soimooi sties. 
drawing up a *rtgagepln amd dratn th ~ 7 ideimta no

ad to title and -reLstereo p dctio u the Nam of 
t respeaive oooporatiefrm iston. lel trasfertae rq

of titie mast be pproved by the loard of Dirc1or. 
c. ZETA leouoes Available for Tltlle 

te land Aquiftion ,r Mauddtate 
Division of IMT is a staff office reportng iec to the 
President of the Lstitution. T0 Di in has for mor nPe
ibhilitiess 1) property aoqwiitton. 2 property valutie, 3 
tramfer snd tittg of prpery a 4) polay and mrs 
formulation with r.qard to t tLlmtioe of Decee 5-3. 5 e 
Divilion is opoe of three ts wio h report drel ayo the 
Division Chiejf Ith Land AOuiestiom DeftePA ,M mM~OiUO 

Oearsst and the EagaseOW Ui, en a art
meot acqtiSo propertiesD aff~v by the agrarian refeos, neovwRtt 
reserve rgsa"d sesbishes omenstion psymm"s. 2" "Jud
io. in Delpartment establiet d irt val"u ad develope the 

ta
titing doemats. "he Sagi~alern Iasistis these two depart.m 
moe with prupery= rt and suey work* Tbe oryansatok chartanl 
for the aX;uldo silca a Mjud ca ion Division sttaoem as 

'Lm;'STabl ZrETA, and, as a he LanIdd 
;7ftaAcqisi~onand~~s~oaonDivistonehas ;ee th a 

ser lr esstt bfttfor both personnel 0 aitend suppo
sviee tee ws, iM# for a total of 103 
propete a lred Auring Ohe previous 0 ye. Th n r of 
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properties for whioh IRTA was responaible veto multiplied by a 
fetor of S from 1930 to 193). At the same time 008 rosourcus 
were severely restricted as the tax base was redooed duo to thu 
depressed dome ie eee" and other exoqenous factors discuased 
earlier to this psper. budget allocations fot neary all non

iltagr Pupoes " been reduced at ifivantly, An.luding those 
for R . Tohe Lod APsuisition and AudicatIon Olvietcn as ot 
Nanih 1913, has only 33 plOyes avalab.e to conduet the titling 
prooeas (for a mre detaile sriptios of the staffing pe ters 

ee table Xv.S). In dd4Ition, RIrA he not been able to =btan an 
exqpens budget sufficient to aupot the work ptomd by Its 

As institution90r 0nel. an 	 I has been torced to expend almos 
perenot of its bed-et on salaries and fringe benefits. This ba 

had the effect of reeriating fuM availablo which wotd permt 
personel to spend the imnwi thiohGNeIeof tin i the field iD 
sary to produce rapid and effieLe1t oletie of the tUtl 

For exmple, the Land sIt ion DeartWt, , to 
of 3 york teams, only has tm vehicles available for fiel4 

visit and one cleulator to apportim amoea all the epe or 
the offto. The other departments of te Division face a sjular
lack 	Of resouroes. 

d. 	Dsorloe tioMof Probect UleaWt 
l) esurs to be Buolhsd 

This 	Project will p addtioal ve
sources to the Land Acquisiteon ad Mjudui= OmLvISAio for th 

P1 nt
hiring of additional persone the I -- of matriale ad 
equipment, and the eontiactiag of suo servIose. 

- Two additioaal tohalciass will be hind for the LadA 
Aequisitie ep t to develop the alysis of Se 
resrve riohts of formr anners ad to resond to all 
requests for ronmioration of assigod rights. 

- Two additional teohioa" will be hired for Oe Uadd 
A isitu op&Oea~ t to asit to the prdcinof

studem of t produve tl 
and mortgag paymet capecity of the ooperative term. 

- 8ih additional ttaeta"a Will be hsd for the 
Ad dioation Depatmet to apprtis the vlue of land 
cadphysical asets Ut cooperative farN. 

- Contrasting for private consultt eUiernLA serviee 
the work of theto eeu lten, 	 l oing Ofit to p

W agprpey rWveys aN oslltians to establs 
proper bom&iee of the cooperaUve frm Ad I 

srve property. 

wNin additial administrative suppot reeel will 
be hired for t* Laud Aoqstsiton ad Jiato 
9ivision to spport the work of the toeebstia toff 
in preparing analym 
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!Procurement of materials and equipment such as vehicles, 
calculators, deaks, chairs, and purvey oquipmnt, for 
the Land Acquisition and Adjudioation Division. 

The additional resources listed above 
will *ni's the Land Acquisition and Adjudication Division to clear 
up identitied bottlenecks in the land titling and transfer process 
and, thereby, permit ISTA to meet its goal ot transferring legal 
title on the remaining unadjudicated properties. 

(2) Goals for 1983 - 1914 

With the additional resources provided
 
from this Project IOTA expects to be able to process the remalninq
425 properties and effect the legal transfer of those properties 
before the end of 1964. Nowever the attainment of thi goal de
pends on several factors outside the direct control of UOTAs 

- A significant reduction of the violence in the Eastern 
regions of E1 Salvador which would permit the ISTA 
technicians to complete the on-site survey and analysis
work for properties in these roasi and 

- sufficient financial resources provided by the 00a 
during 1913 and 1934 to prait compensation payments 
to the former owners. *TheOES has budgeted $13 ai1
lion in cash and $0C.6 million in bonds for 1903 to 
compensate former owners for 161 p operties, an-even greater 
budget allocation will be nooessarn for 1914 to ompen
sato the former ows for the ram ning 221 properties
(140 pre reform and reform properties have boon oompensated
to date.) 

The IOTA goals are shown by year In Table 
IV.II ao0ordLng to the stops required to complete the legal

transfer. 
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S. ~Susort Servics fo 12C M neMUoJjj' 

The support services to be provided both the Phae I 
and Phase III beneficiaries will enable them to achieve two of the 
agrarian refor's stated 90418, expanded employment opportunities
in the rural sotor and increase an diversify agricultural
production. Services will be designed to take into occount the 
two beneficiary groups' aoa of oomon oonoernaswell as their 
particular agricultural development needs. The need for the ser
vice$ envisioned here are prtularly pressing given the por
tent role that the refond agricultural sector plays io the natio
nal economy. As has e dow nted olvhewhre in thi paper, the
 
Phase I ocoporatives produce an -porftnt part of the country's
foreign xohange arnaing export orope, wtile the Phase III farmers 
row much of the basic grains that are so important to the local 
let. unfortunately# th national eononq, neither public nor pri

vate sector, has been able to develop aod deliver in adequate amounts 
the services that the two beneficiary groups need to attain their
full productive potential. To reaedy t lssituation bthe 4rarin 
Reotorm Soor Support Projot W l alj4 OIthS ton 6th IrA ram 
NAG the resourn that will enable those Institutions to develop
and deliver the m ent servis needed to make the Phase I 
cooperatives fully viable tam enterprises and tho teimlogY

that will enable Paso I and Phse fit farmers to podue
and market optmasl crop sizes that will increase employment, pro
ducttvity and ILooes. 

With onactment of the agrarian reform In 1990, 
IOTA found Itself Ill-prepared to mnage the si9 Properties that 
would eventually conprise the 342 IOTA cooperative farm produc
tLon units. From the standpoint of the benefiOiariee, the situa
tion was not much better. As exprpiated l'-0 wdMnra or their 
agnts departed proprtios they also took with the their aage
rla and enterpreonurtal skills, Iving behind their former
employees to take responsibility for large, cpex agricultural
enterpriss. DesIte Its best efforts, IlRA has only had liamted suefos 
in CIeromne ti nalwmat deficit through the ae son of 
Its own tohniLcus as Cooperative or the tranngoo-maagrs
of beneficiaries to assime full mnagement responsibilities. *ah 
of ZETA s efforts In that direaton, of couros he" been lImited 
by the ftiancl and institutonal constraints discussed elsewhere 
in the paper. 

Under project auspices, ISTA will oomplvte the 
Installation of a uniform management and acounting system. To 
derive full benefit from that system, rT will assist cooperatives 
to contract the service of elified f:2 O&SgArs and0ro 

adto suceort 0 ea UserMmonitor yetm 
aos reIbnal an soaI oies will
 

I/
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be stlmThWqd. At the national levole the ProjeOt Will support 
lnI Pleaning Office In its efforts to develop polioes aM 

eursbased upon sound prograumng Ad oOLWoonoioo 9AM
lys that will facilitate te attainment of ISTAm o as at 

erioal, ona n d oooperative form levels. ITUe
ofl continue to au ,t the office of Intgated Ci7 lop-

Mot rmmtrprise o, 4,rariin Reform (DI U beg
under the Agrarian Refoom Organisation Projet No. s1-023. 
That offioe will conttnue producing sessaments w studios to be 
used In the determination of cooperative farms ability to repey their 
agrarian debt. 

Under the pro ete a community deloment initiative 
will be o ,od.The Initiative, will assist A rmP, 
tion amS Organisatio Division's effort to marshall resore ffta both 
'thepr ivate amd public sector# to promote -ooerative sonmnty 
development efforts" partiularly in the 6r1s f training$ realthe 
houstag, education and literacy. 

b. MAM I[ 
aven under the best of ciwmstas, thebase 

III beneficiaries would be a difficult target group for any 
national agricultural research nd extension pgrm to service 
Thy haysallq marginal holdings that ar tsperM aro" the 

enyr"slandscpe of the country. b poduction coming froms those 
holdings, hower, is iporUt to the *upply o bas o hod 
grains in 31 Salvador. Atraditional 0a0ni w serving ro mtter how 

well organied# Otaffed, equipped and funded, is rat approprIAte 
for the needs of this group. The OU reA"nse t n A" 
programd a reorientation of Its agr" lua researc and extee* 
siom program to better sem the need of Phas III hes!ictt 
and otr sall farmers. In support of that reorientAtiont th 

prjetwill provide fWUq.ng m'atreril and suplie A Vehicles 
to CWA small farmer e*Xte ion progrnM 

To su y the pri with techoloes appro
priate to the needs of- te bees=tiry group. the reot It 
provide CWTA's tall Fam Production Systems ISo M, Aer, 

uetral Crop esearc ad Seed Tehooloqy progr swi bad
pra stance, materials and supplie, ad 

vehicles, rinally, the proect will sonsor a private sector 
extension iLtiastve thaut ill enourage entrp e to "vi 
techoology, production inputs, andmarket ag services to P *III 
beneficiaries and etheir small farmers. 
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3. ZnStitute for Aarian TAnsfoMU20 4iA) 

The eto Agrarian Reform i harges ZITA with the 
responsibilityL of o-naiWU 34 @O"'rat le farm produot ion units 
ored rm the p p o rpoated 

into the a rartin reform. Those oo-manialementr. sntblties 
inaludeu appowal of *mnust prod tton and linanial plansi Acting 
as guarantor of SO ortot value of produotion loansp Asi t
1 0 eip w,th developsn and managing tars enterooopertive = 

see, managIng repayment of the ararin debt and ponsoring
 
oetal deveop nt prora to on-veotive minors to oarry
 

out activities in self-help comnity dvlopmet. Owe a oop0 

rtta tospproted as being capable of selfm .. ament. IITA nlO 
lonqer has any direct o.-mnam_ .en,resisbtliti except of 
supervisUM the ollectiuon of the arisa det. 

ISTA's current organtgation (Mme TableZV.11) has two 
operational divisions at the national level, the Management Develop
ment Division and Prosotfon, Orqaniattons and Training Division, 
And a staff offtoe for planning, all of which are directly involved 

i 
distributed peographioally throuqh four geographi. regions. ach
With ooprtiV ftare OntOrpris development. TA Iangement 

regoalo ffie o headed by a egiol Director who rports dirctly 
to the Prestdent of T8. Te regions are sub-divided nto ones. 
Regions I and i have six *owe ech ad egions fx an TV have 

20 Bach ,s tonl 
offics, whic to managed by a ftare manageet oriented tone *htef,
four tone ooh for a total of ones. onse a 

with an advisor in soil promo0 and a scret4ry. There are 
between 14 And 24 oooperetve farms In each sone. There are 160 
oo-massare and 330 social promoters worktng direstly wtth the 
cooperatv farm organizations. 

Mdifications to the ourrent organisatlon hve ben
 
devlorjand are due to be installed before June 30# 191). (See
 

e , prIncipal advant to he propo iled 
organisation is the establishmnt of the poelto of Director of 
Agrarian Operatioas to supervise both of tUe operationalr divisions 
Ad tse regional and o0ff ies. T ots urrently report0eSe 
directly to the Pres0t, and. o a rosult, supervision of the 
oo-mnaers ad ol promoters by their respectwVO division 

ieJfsJ€ de primarily on for* of perSoW4it! * The creation of 
the DL cor position vi theof Agrarian Operations I rat"cMalise 
line of responsibLlity and authority to the geographic offioc 

In August 190. using loa funds from the Agrarian 
Reform Or"aisiton Project No* $5190342 srA throuch M Rnte" 
prise DeOPmet Division bean pilot progam to Install uniform 

maag1 and aecovot lag eysm on the boprat ive farms#* This 
progamn is based on a fundamental " e in IA a pro-ch to 4chan -

meement whureby IOTA eo e c-VMangrsae eiacdbymV
 
Psetve0hired mangers and aooountasts. Dy June 30, 196) tlrouqb 
this pilot program, fifty farms will have thir mown is and 
aooseu1tants traind by ITA personnl as Well as the iRm 0ana49
qit and omating tystm. The objective of IOTA is to expead 

http:TableZV.11
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th. program As rpidly as possble, In order to 4o this, IOTA will 
work-with the oooperartvlye rms and other 0W1S inatituttons to 
recruit ad train oompetent full-time managers Anud acountants. 
As a result, Z9TA's direct oo- nagemsq t role will gradually be 
reduood wd the regtonal and **a offices will be strngthned to 
provide 0oe appropriate supervision and technical support to the 
cooperative tar mnagement. 

As the ZOTA oomeaqgers are removed from the ooopera
tive farms following reoruaitment And installation of ooo-htred 
managers And Asountants the toohnical units At the r nal and 
somal levels will be strethee1 d Additional personnel And equip 
met will be allocated to the Req tonal 0ffloff iad intoalve 
tratng to tarm management support Will be offered to both the 

r oa And no" staff. The* teohloal units, under the l 6r
sr of the Ihgonal Directos vill I TA's program, oordintiom 

Ui, at the Tol"Oal lovel to bettor toos the "apexvi°toand 
taorbrial upport, efforts of ZEM and the parttlop iajubtle and 
privae sector entitie through the sonl a"ents, to oopp
rtlve tarms. 

A spsoifta purpose of thi element to theSUPport
Servios COAet isto impo- I tive oepablity of All 
esoperative fr"ms by the end 0f 64Iby strengtheigti manag 
meeIt Opeity. This will be eoplbedby pP ing the exte 
st"s of the unifom meagmsmtadamutn syste and the rwomit
meat and ooe4traotiq of oomlposent mager aid fees"%oun 9 W 
aSoessery. ZETA, with proot assistx e plans to$ M1 elooe 
oroit, and lisoo on Ira Ot fa, anae00 o0oo iv. m and a.t... 
,o.Iptablo to AndIred by h ooperative by Oeoeer 31, 1) 
(n etimated 62 ratiyes already have qulified mnagers

(2-statab omnaid oounsatiI e the, uniform s IIW N 90t-
In systoem devised by ZIM on al 242 predotie tms by the end 
of bee4 I3) ide for the weooestl iameeim o the 
prgra b*= W mWthens the exit regon ad moost orge 
"U" 4 Improve the e ity Of EtA to analyse s 

Of the Phse I ooovIraftiv.w arwl to and dos iod nmore appropriate IYU Plo0&6M-A -Arms()a 
the i Irovement to the quait y of ... so he umett 

the o, Orgnlisationd inig OItislam. 

At the biang of the aqrrlsn reform, the 
am Assigned ZETA the Ip Aibtliy to assure rIO to 
of od 

to I 
u ee ate dby theMetimeon,the p 

ose Lim Of Ararl Rform. a fted propertes ware repily 
la v ud work begw to etablIsh the moperat iv tarm or"a 
nisa o slnteure. ie that time. I Mms bo fored to 

AtIeeinaIm a direft ONagemeton 1 hse I farms In order 
to assou effeot maagemnt ntrol of prodst otpOutio"m.ive, ad 



IOTA has set as an institutional policy the hirinqby ooowprativos 
of @omoetent manager* and accountants to assist in the running 
of the farm enterprises. 

An Agricultural Development Bank E5FA) study of 
©asperoties forms where full-time managers and accountants gave
boen hired to take over the functions of the IBTA co-managors con
eludes that such an action has resulted in mesurable increases 
in tnagme to the cooperative trms. The I1 farms included in the 
study wore forced to hire now ma amt as a condition to the 
raitinq of further credit by the A During the 110/l91 and 
t9olli ro3 c thee cooperative farms had accumulated ancrales, 

average of #37,100 in overdue debts. rollowing the 19121191)
production, with the assistanco of now manaVgent, five of the" 
cooperatives incroald inomwe sufficiently to pay bachk a portion
of these debts. Five of the remaiing ix wore able to reduce the 
rate of growth of their debt burden. IM plans to coordinate a 
program of recruiting and hiring omptont mnaers and account
antsi for all Phase I cooperative farms with the active particip
ation of U relevant financial institution ad cooprativ farm
 
organisations.
 

The ager and accountant program will be promoted 
by asessment teom opoed of the ITA so al agent, a rersOnS
tative of the alvaran Fderation of Agrarian Meform Coperati-
Vo (fMUARA), and a represntative of th financial Inettutsons 
serving the cooperative. Tbooe toe will aske assesint visits 
to dicas the program with the cooperative farm loaderahip. If 
the cooperative has a qualified maagrishes to hire the exist
ing IrTA o-manager, or already has choen a candidato, their 
choice will be approved peding their candidates meting the agreed
upniimum stamards. It none of these options are available,

the cooperative can choos. from a list of pr-qualitid candidates, 
eleated and &roved by a eouittee of repireumttives from IOTA# 
FSACM a the financial oommity. An AID reproesntative will 
participate as an obseorer. Following, selction and hirin, the 
manars and accountants will attend an orientation and traiingt 
pTr e progra will introduce the managere and accountants 
to the work envtroinnt on the oprative fanr explain the 
tochnical swort services available from MA, describe U con
tinued role o IOTA, end discus the vnif'tr maagemet and account
ing sy$tem. The asossment tom will oversee and follow-up on 
final ploaement of th maagrs and accoutants after orientation. 
UWpo asesption of their aositios, the naagrs and aountats 
wil report directly to themboperstive ftar leadership. 

As a further induc ment for the c ratives to 
ace qualiied maaeet there will be a declinng subidy

for the maagrs aW accountants salries over a three-year 
period. The subsidy pa to will be financed with a ombintion 
of A,1.D, loan funds a = outerpart cotributions. The 
subsidy will begin at 70 pencent for the ftrtt year, and OridUally
&VhIv (Ff* 'S Peren to 16po nt tot low' *4149y1 0" OnW oi t 
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ps~brost two yers, The COOPeriavo tsm will seeam9o the full 
eslq poes fi0 the Lrd Yer. Mro ttagt inasawr 
Got/or a" asateta ""$*are euidoved te 
oast toem. no subsAdptllJUb*w vus LaO1 the pornwill not 
be ablo to servloo all of the oooporatt"v terms luueiatoly. prokneWO will ie :gve to Wepratew tht ar mrtly weak sMW 

f~l~, iathr td teo the r eGoWit? to tpyt bash loate"e 
WWl visao ebto Aftergately an erative. m onidalr0dto heav test meet OW 86atI isorvie. PUCINat 
o If sad asoait at the tINattng 310 ftars will be olt

ted D r 1,0). esa~ry sam to begin 
u of tis deelopedemat have be A-d 

%bel evret jpeet, Ideotitaod am M.A 8esmost 
visit e dte Nd ll begia Seed fllo 
lgaisvre of poloat foreeest$
 

It eanohs for filemtatti of theprra

has bwe d4sied to Utts" the so SY. ti adtIe T~ _ to 

"of3 Smratat banks Other%n77tltu "oe.Or tio IWA, e WA h e SM. to nAe 

1"M "SI Mak o4t% u tlvo 

tast accoat ad disburse the ist sub to te eapea 

"otehemeer
rently eevwoed by iA. "W 
tive osopertivoo bu (or "recr t 

The inoperaive tes p0e M&ad soomuat their full calries. Weitvtthpats.S 
eita.e# will saar alostausenaqero aathat i anjobm, d ud for £D1hwrmsi o.td 

i~o.O. N tV La theidr eN. The 
* fouerd wrthe pyrollto I 

Nmeaet zot Los.b"4to wil I s arjo esoa t iiywl ugvwor 

Maohirin of dtiistysil pIreseen 

OWal oadet of Other UsPP1 sd st oovernI e01r1ta 

- DLebet Osa " of Aqftr1iM Olritt@
Oansaetstat Direcor Will bektdto
aiordthate USIAd towel Operstiems of Iffh. 

- Frive additlioal tecnicians vill be ired 
by IfOA to ftlly staf the bttqrtSe DSveop
set DIVides.a 

- I Lienleestaf loess viii be 
hired to -t-,t U work of the proemsioul 

- A mewitet vlti be etrsoted to provl&e
asaistan a meeoot, fimes,toi 11t1he 

end elSyOd eOtewtia os 4 I e 

*oil WVWef OW Iliut qOftor of M., 
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- kody for 30 cooperative n.ager. and 

- One four 4ol drive utility vehiole will be 
proqared to p"'vide tanaportatton to the entor
prise dvlopnnt advisor. 

a Ofies euppLoe. and equipment will be procured
for the Etorprie Developont Division, 

- rettng exnems viii be finanoed to assure 
Mt k y perenetl mre able to perfom theirduttos.
 

"The additionat resouroe listed above vil help 
to osIs utof recrmttn and Liwt&Ulnq qualified s-naqinn 

an ntl hs I cooperative farmi by fmmbr lit 1331. 

3) lifolrm an-et d fntaooontia 

imA pilot Program for unifom ot and aoooUnt
on the Phae I oooperative farn vs donexd under the

A/rariin eforlm 0rpaiation Projeet No. 5Ht-0 . he purpose of
the propm to to provide the oIopeate fs vith a 8=I if ted 
but Lotemlly *osWtentM "frmationsylte vill soly
rapid and eSreotive decision ikin. In add1itio, a uifom SaI 
qinnt and aoounti Msm Will IJTAIrOve upelrviion of the 
o0pera8tov a en provide rolale Md standardised stati

tio"l informtion for p Purposes. im bea ioitalition 
of the "Mu system to AW'qust to38 by June 19930 fame will have 
Installed the uniform System. 

M"Is olement of the ITA Support Serice Corn
poewt viii replicate, the uvflom iam-Neat a asoiuntiagt erte 
o0 the rematnum #393 oooperetive Isms.oupleetati Of U4hi 
elenent viii be teoaicalky directed from thO tA heMdqartre 
but viii operate under the adlInietrative uidance of the egiotal 
Diretoreis eah f the for regios. In order for a oooperawive 
tem to be eligible to yewl" a tehical work qroup to asset 
the oopM ative and leoadership in the nstallation oft mot 

t soyem, the ooopertve must met severa pre-0ooditionus
 

- The am must be physically seoure, 

- The ooperative tam aus have qualified 
manement am acounting personel: and 

- m aountiaq records met be sp-to-ate. 
"h ide in O follow-up sativities required i 

tt otouorm sanot en1 and acnt" stemm s 
so 41 0 t be ctrried out b 4OWi 
eparilk ernse Under te quidawe of itereglonal director, a 
tean esnoed of the IM Naal eblie, the regional aicnkting

eeiit ad a rpMSentIVe of FlWA0M Will visit 0ooperiAlSV 
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to dtevman their willinness hnd rediness to have the systemtasta31le4. 

Onoe a ooperative has Vle the installa
of t sstemsan aountsiat tureb by viii under 

the 
I 

puidance ofth nterputie Deveopment Division sassits in 
be na their s#conts" frorV4 gp-tadates Itis to a1 pro

ria u fog being able to suoveefuly Install the system.
Project will fund 13 accountants (3for each region) for 

this perpnco. 

TheIy w viii be installed at the ooerativo 
level by ahe 1easM egi tr~n
9ers4b ls but drete 
tram the IntalLrr DIelIf&t ision coistin of on.
orpaisar amd two accountants. There will be twelve such "oa
tailation teame with three supervisors to cover the fou region 4. 

VollQWo41P evaluation and asistane Will be 040
s band t$ao oonniaW~4 by fiv ians a1*so Woftit 

out of the mati l terprise Devetopment Division. 

Cf3cl 1 I9 o c 9 1 4 

In a 564 O40 U2 I 4I I 

""i p"$6"e eslement aetiVity will supplY ftww
0a. to IM~ tot the hiring of addittona persoemel. the precure
ment of offive an" NOplesand ep "t am vehiles 

T acomutants will be hired by WM to~eV""
staff t010 _me cemtm too"re~n 
*I*le for uOp"L tooi omuntng " 
of the rIt.tv faims prIor to the last&-
Uata onof t ifte mnaement ad 
acco i system. 

- N t- Thirty-aite pI fesOIInON 
sPesialsts a.. acounltants waiii e hired 
b- I=T for the three growersonil
for eateing the oONpeat taxes iA the 
isstallatm of the umifofu almnaet ad 
aoo mimLg eystm. 

- five plrOfosOals! - maaeetae LaOJl tat. 
an am n to so vii he btre4by TA to 
staff t"e follow-up evelaUto Aistam 

-it. 
- o oematal - onem tsnoe nteam4e 



and Inroving the uniform managoment and 
40oounting system.
 
Office supplies and equipmnt vill be proOured
 

by IOTA to support the work of the additional
pOrSOl~nbl, 

0-rating expenses will be financed to suport
go'ywork of the Iplmentation of the unlim 
aocountitng and Infomation system. 
Lfteen tour wheel drive utility vehicles will 

be p ocured to transport program personnel 
for site visits to coopratitv frmso. 

The ad"ital perNnel an equipment rsuroS 
will enable IMTh to install the uniform mnagment and acconting 
system ino 30 more cooperative tamn by December 31, 1964. 

3) amnIort for ROTAgIelons nbee 

iring_ cooperativ, manters ndAOCIAntnto
 
does not relieve IOTA of the responsibility under the law for
 

at of the cooperatives, until suh time s they ae
 
deemed pable of setf-n Aem t. To date OM ha carried out 
thismandate through 100 --agrs and 330 social prowte paid 
by IOTA$ but working directl4y wth the cooporativeftam ember 
orgasisatLon. ITA viii, howver, withdrw from direct co-aag 
ment as the and accoustant are hired by the o ive 
fams. IM emeroe its -_m gatloWILL then ent 
through the sone chiefs who vill Work with the Uoo~rive mnasgers
and accountants o Prolde tOchnical bachetopping o th utform 
mangemnt and accounting system. The Onterprise Deslopmt
Division will be iv charge of tho functions through IOTA's region
al and soosl offices. 

IMA's sonal ottioes will be strngtheNd under 
this Project by providing oeh offioo with a qualified soo chief 
wboe salary will be tinanced from Project funds. aWell S A 
socalI premter MnW a serotary from IM ' staf. h soe cef 
an his staff will work closely ith the cooperative board of 
directors, the magr and aountant. and the bask which is 
servicing te cooperative, RTA sm chiefs and their staffs will 
receive -service training through CUAP. The project will also 
provide operational s=pr for the; sonal offices. 

The RTIA tonal Offle have not bees able 
to earty out their dutes *fficiently due to insufficient bdgtary
suppot, Project sistance Will iwlte suppor for repair andImga of vehiles, svpot for operationlale see, and lids 

pay the "alrias of techital and lamnis rtitv personnel. 



the~~~~~~as t eSt.tto~eR Me tog~ sh himng o 
e~t~aaI ~iLt~s4pss~a1 o 	 u beI ad"utot of 

mIst will eue0athe towr rowties o1 iee "W4 	 sNo emstat@R ottioP d Wit$"otIs 
the Ie~m5 ofto 	 wi4 nve emm 

s~vaist,Us eo atv ta 
hw ?rot m e %fiit ill uphe ueas atasoff as qiseosSgoe 

Ims MfttS of tivi WillW 
fOra to* rOW trbeustS vii heAAlwwnt 

eat avalmetlOS uwI t.114opltatloS0 
t hfeid fr SS1S1Oftrnh*~d 

- ~~ ~ viii bil,I$I4 eup ebrriepiese~ ~ o
thewokf hetak.4-4 '"s of oe 

thewet14of hgowa P6655. 9*W 

pr~IS wil esemal off thss 
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vas t""ti5.1 dsmino Lageat vt 
tho as osy t1pas-e 

mit 
t @9 goal eb 



oomplished during 1913. These goals includes 

Design and implementation of ZOTA planning and 
evaluation mechanisms for the Phase I coopera
tive tam sector and IA as an institution, 

Design and implementation of IOTA budgetary 
systems 

Desion and impmntation of studies on agrarian 
debt repayment oaacity. per capita incom, and 
employment# and institutional implications for 
ISTA of the reduction in co-management respon
sibilItieos and
 

Design and implementation of an operations 
manual which reflects the restructuring of 
ZTA currently underway. 

The Planing Office was recently reorganisod 
to focus its program on three priority areass 1) programinq and 
evaluatoal ) sceo studLesl and 3) organisation and 
methods. The creation of thee throe units within the Plannin 
Offioe will facilitate the dewopment and oanunloations of iTA 
policies to the regional, sonaind cooperative farm levels. The 
asistanoc of the Planning Offloo thereforeowill help the operating
divisions met their established tugets for 193 nd 194, 

M Finishing the acquisition adjudication of 
11 Phase I properties by the i- of 1964, 

W 	 Placing or approvinj managers and accountants 
on all cooperative farim by the end of 19031 

M 	 Installing the unified menageint and accounting 
a *tm on all oooperative farms by the end of 

Undertaking anlyses and developing policies
for 	self-help 0i tuity deve jWWWt activiAUeAnd 	bIeginnin I ANM&nt tU rough pilot 

pro 	octalprograms mnd a, 

Dainin9- ad Lnplemontin recuperation pro
grams baed oahsawlyse and r.eindntions 
prented in the DIWCM studies of problem
cooperative farms. 

As with the other divisions of IMTA the 
Planing office suffers fron a severe short of qualified tech-. 
sias n le~doquae.o office pe, in ae oquipa or and. many so 
imstjaZ a chro, shortae of sf supplies. his Proet 

T. 	 ele st, wail furnt the required rsoure end technioal asist

i! .. 

4'. 



anoe to enable the Planning Offioe to make an important contribution
 

to the consolidation of Phase I of the agrarian reform over the
 

next three years.
 

This Project element activity will supply ro-

STA for the hi ring of additional
 sources to the Planning Office of 


technical staff, the procurweent of offico matatials and equipment,
 

procuromnt of vehic oe, and the provininns nf technical susststance.
 

M 	 Ton additional techniciars will be hired for
 
l,5TA to seite in thethe Plarning Offie of 

analysts of agrarian reform data and the form
ulat on of policies and proceduresi
 

W 	 Three aditional administrative support pers
sonnel to support the work of the technical 
staff.
 

W 	 Operating expenses will be financed to support
 

the work of the Planning Office.
 

Two four wheol drive utility vehicles will be 

procured for site visits to the cooperative 
fares. 

The additional resources listed above will 

enable the Plznning Office to meet its project goals. 

2) 	IuMort to H3CM 

D011C wos organized as a part of HAO In 1911
 

under the Agrarian Beform Organisation Proie t Ne. 19-02;, At
 

the 	request of the intstr, 01 C dosignd short-ter" form plane 
DICM thn assigned responsibilityfor 	the Woop.rative farms. was 

long-term farm plans for productionfor 	the analyes and design of 
was 	 transferredand 	 financing. in October 192 the work of 0... 

to IOTA to assist the Land Aquilsition d Adjudication Division to 

a,,n Ji recess, of carrying out its resporsibilitisDI 
ba"
developid * high dgree of skill in Oxamining the resource 


Ta 	0 is PlI" to formally transferand 	designing farm plans. 
D01CM to IGTA which will inoorporsto it into the organisation as
 
a separtoe department of the Plaming Office.
 

01110 will ontiu e to assist the Lnd A i
sition and Adjudiotioen Division in dotorminingthe opcity of 

Wow 	ar the
the 	oooperative farms to re ic agra ion ebt. 
wtll be to focus on speotalised
prmary responsibility of 013CM 

difficultystudies ofo operative farm which are having the moet 
repaying their production and investment lans and agrarian debt. 

191 FM analys of the creditAoirdting to the recent September 
given In 101S to 261situation on Phase I forms# ardit was 
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cooperativ~s. Of thoee 140 wore not able to fully repay the pro
duction loans as they came duel 121 cooporativou wore considered
 
good enough risks to bt eligible for refiniocing, 19 coolmir4tivus 
wuru not refinanced LWoause it was considurud that they did not
 
have the production capacity to generate sufficient revenuos to
 
meet their debt obligations. DICM will lead an organised effort
 
to try and save or seek alternative solutions to the production and
 
repayment problems of the cooperative farms. 

This Project clement activity will supply re
sources to D01CRJ to continue to pay the salaries of the profes
sional and administrative staff and to fund operating expenses. 

W 	 The salaries of 25 professionals and technical 
employees of D13CM will be funded to continue 
studies and analyses of the cooperative ferm 
productive and repayment capacity. 

W 	 The salaries of 12 administrative staff 
employees will be funded to support the work 
of the professional and technical staff. 

The provision of the resources listed above 
will permot the design and is leontation cl studies and analyses 
which will provide I3TA and tMe OOU with concrete reoommendations 
to turn the problem cooperatives into viablo productive enterprises. 

31 Automatic Data Pro §sin S 111 

JSTA's data procesing unit will be fully 
installed and operational in Nay-June ItO). Under the quidance. 
of the data processing expert furnished under Project No. 519-0262, 
the 	data processing unit has boon formed and is rey for equipment 
installaton. As a department of the 'lanningOfce, prcesn4n 
of data will b-'in immediately following Installation. One secion 

tinance, inveof the Data Processing Office will process dota on 
tory, transportation, and the land transfer proces. The other 
section will process data covering the Phase I cooperative farm 
sector at the Mcro-level. When the two sections become fully 
operational, pilot tests will be made at the micro-level for 
selected cooperative forma. 

*Technicel assistance provided by the Agrarian 
Reform Organisation Protect No. 519-0242 will continue under this 
project. "o unit will require up to sven qualified technicians. 
other technical and administrative personnel requiremnts will be 
supplied from the retraining of existing statf This Pro)0ct will 
tutA the procurement of technical assistance and technical @quip
ment and supplies. 

ISTA 	will,sefe itafrsoedo re oley froe Ilawial a theIr 


MI peSsMio for wkikk ISTA I* ThkegWarootor.
 
Aitu eae . t ipeferuam eir IPhnse I Meereive u5Ie kl 



This Projeot element activity vil supply ro
souroes to the Data Processing Unit for the hiring of addit"ona 
personnel, the procurement of material& and equLpment. and the 
ontracting of teohnioal assistance. 

- Beven additional tochnicans vll be hired for 

the Date Procesing Unit to begin operations, 

- Peripheral oanput r oquiLmant and officesupplisA send squaloont'Niii be procured to 

support the opereston of the omputer system. 

- A rvnaultant will be contracted to provide 
technical assistance in computer operation 
and informtion system design to integrate
the york of this unit Into Ca ZrA org-ani 

he additional resoure listed above will 
enable the Data Prcoesing Unit to begin operation, and to 
Information and analysis requird by the operatng divisiom of 
mOTA. 

a. gooerative nevelomeat and rraining 

Te ram Promotion and Organization Division of 
IMrA I$ in the proes of foousn Its activites en spegi t .e 
= objoctives designed to Is a o wstive sola ad eo 

on the qaity of life of the I bewfIoiawies. The. 
acvilles Include training, oatmmy reyelopont amMeO 
tam housing units. he ProSect vill alest t evih n In 
establishing an IYTIA-CUAP training pogrm and In idsigning a 
oeordinated progrM in ooemmity develOpens to be ieplmested 

at the .ooperative ta level by the social prIntes. 

Ro n Aa wb law With U resons"Alli 
= Wof overseeing the i -on-tof te fte ihand U uaLol 

opmt of the besetiaoiis. Other a= agencies have beewn d 
wiih e OIHiM for assistil ITA to arry out itos ., 

rae. A6issMetMIsalso available from ieatiretornal d~e ' f0(.1 
1t118 orn0. volunt agenies, nd the privato sector. thw ?b, 

Frinotion ad Organiato ivisieon of tla is respoesibie for *A&* 
.ord-lon oft program for social devolopmest. 

i 



The training needs at 5TiA personnel and coop
crativ (4rPm lQIdvrohtp And members will bo detormind by techni
clans from the Fan. Promotion and Organtsation Division, with three 
training spocialists working at the national level and one in each 
region. In-service training ot i8TA technicians as well as training 
for coopurative leadership and members will be carried out by 
CINCAP utiliaing funds made available to CINC" under this Project. 
(9e Sectio IVI)). Training courses will be carried out at CUM 
training centers or such other locations s maybo agreed upon by 
lITA and CNWA?. The training unit will work closely with the 
gntorprise Development Division at all levels In order to assure 
that training to designed &M implont.M in auppert of entrpriae 
development programse. The Enterprise Development Division must 
approve all production, organization, or tam management oriented 
training coursoe before they can be toplImentod. 

IOTA and CZINC will work together in course
 
conceptualization, preparation, implementation, and evaluation. 
A memorandum of understanding will be agreed upon between IBTA and 
CIN.h to define the duties and responsibilities of each agency and 
clearly setting forth guidelines for developing and carrying out 
priority training courses. The ISTA training technicians are 
currently financed with funds provided from the Agrarian Reform 
Organiwation Project No. 519- 4 .
 

21 CLq lty eveloUent
 

The tar Promotion and Organtiation Division 
currently has 220 Social promoters at th cooprative form level. 
Thes soci*l promoters are back#topped by tonal level supervisors, 
regional technical stftt, and national social development spe
cialists. The Division is developing a specific set of program 
goals and targets which will be commmicated directly to the 
social promoters on the cooperative ftam. Efforts will be 
directed toward helping the ooratvussecure support services 
from the health and education ministrises, and the private sector. 
As lrTA policies are established in this area ossistancm will be 
Zi'en to the Coopertiveato organize eall pilot projects, self
he Ip meaures to oonstruct housing unit*, distribute seed and 
plant material, proure nurses aide and obtain school teachers 
and adult literacyte~hers., The policies and iple nt ion 
methoe-ologr will be tested and modified during the pilot projects
for future replication. Work will oontinue at t nationl level
 

to defin poli0 qidslino relating to individual plots, coop
rative meberhip, and other ector wide social development 
questions. 



this fto Imt eloment will supfly resources 
to the Tas Promotion and Oranisation Division of ISTA for the 
payment of slaries to teohn oal and administrative staft, the 
procurement of materials and e.Lpment. and the oroution of a 
reserve fund to implement spa fic self-help commnty develop
ment pilot projects, 

" The salaries of sevon training technicians 
will be funded to coordinate ITA and 

-ative trm training progrms with 

-	 The Ulries of five social chwlont 
olLstm will be funded to design 

ZIWLA socldevelopment strategy d 
supervise implementation. 

Office egaontW end mterids wll be 
procured for the am Promotion and 
Organisaton Division. 

m 	 One consultant will be contrected to 
provide tecmicnl asistame An design
and i omntaton of goal oriented 
sOcial de"wlopment and training program, 

W 	 Iiaht tour whoel tdrivef utility vehiclso 
wlil be procured to provLdo trausportatn 
to social devo a I spec alists at the 
atinal andrionI levels for sLto 

visits to cooperative farms. 

- Operating es.-uss will be finacd 
to supprt the work of the Vam PCrO 
and Orgisation Olvision. 

-	 The creation of a reserve fund to prWvide 
the 	financial asistance r ired to dosi 
and Splme t specific ocial doeomot 
activli through pilot projects on 
cooperatve asta. 

Tbe ddtional resoure listd abov vIll 
eab1 the Farm mtono and Or-aistLoN Divislo to Nore 

moreeffetiLvly carry out its mandate to develop effective 
trasin pogrmsfor IOTA a*=ec and ooerativo metse 

ad 	to vop ad coordiate eforts to improe the living 
omditions of ooqperativo tarSm ers. 
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U trrAongmeI tO k2 innMog vth Prot unds 
(Cumlative by Yer) 

KD otor of Agrarian Ope. a 2 2 4 
antowlso Devlomsnt 
DiLsLon - Nat. OLoe s 4 5 4 9 
Aoooutats to up-date 

12Roords 
Unltom ad AooOUtln 

a 3-
rollow-up elp amd 

nstaulloti tn 39 - .1 

IvaluatUom $ - 5 - $ 

Th ial aLta-U ional 42- 12 - 12 

lonl Agos 20 - 20 - 20 
Commnty DMwlopOet 9 2 9 3 12 
PlemAg Offtoe 10 3 10 3 13 

Das 12 3s 12 37 
kta froeMn unit 7 3 7 2 9 
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1OIAL 146 26 146 U 172 
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3. NtnIstrY Of AGroUMt
 

?eohnotogy transfer t sa t untion of the fivt 
oUttoh divtltonls of the Misnit of Aqriultuir (NAG), These d1it

gloss are the center Lot AgPicSI raTehnology CWIA) 0 the 
for Natural %sourwoe (CMUUFl the center tog LttokCenae 
the center for Fisherie (CD rw a the a-vdors Cott"

(CDG) r WaARIaqShotort-telrs rioultuatResearch ? ttuts' (15Z0 
_atio oulttuwlra TrainingaOtivities are provided by the s 

The tt=nai soool of Agrotaltue tow to an 
center (CCA), _W uh provwdl long tom t.aining fot - aGmoy ofAgricultural- techniciaIns* 

The~q~o~ttirat Setor Planing OLE ioe (COA) is 
the NAGs pwinot &Ip.)ObyPlaning amd Trom analysis unit 

-tonlas adMWhich L ulfesrOm 
Division (PIrm), 

sed ia the UIU3sSttftO fThe stiotegy to be 
the teo.*,' transfer o .. t wi be to awt"l the USe 

urrel ovedof ei Clep. gehant"tr in astituatios it vi 
Syp using what already watet thein tsohsiAIt witwL 

wa ofr.hr *8u'A these to S mAM IeMMAA&ELMi geI 1 their 
the Projet will"provide the Late$ ehwt 

etlantivemeaso will also bulId the £1tUttstIlterm benefits needed am. it 
GApositY of the technolIg transfer 4000"S wth wiiblt 
that extend past the t1 and beyonhedom of this PriOt.0 

Maose t ane to upportthThe Isuleisto objotvot of this
that wIl,technology transfer sotvites 


lrnoeae the .pL"lturilproductivity of refom
a 
benetioiaries.
 

a Improve "thods, amd terils Currently used is
 
the aCqricltuiat prodeatO process*
 

re~ toANIMn
a Devselop saw amd 1Amet 
thods of tsonstertrj the Latormatlemto awgti r"awell a 

I and Ow"ie at$" plots.pt~U~~eespecially tarmsen vIT 

The specii Latest and too"s of the tee&hiseg 
te few oslilty~ k. eame osetiil h ffrtsad booem Its 

os ag te SeetNow~#~t bathe reformbst~~iS aW e
,---mfl of epielturt isstttmtioP I intatI 80lvedewi 

a=a
a6M to Sm enstire ASploual, osestt adoh US 


vor d/tmtno WAG maetiti Witl be s.
 
Ihey areS
 

I1 CWA'0 weatss , weeal, ea se
 
tu~olregmrm.
 



3) CIOCAP tratatnql and Ow Utoatton aottvities. 

3)1 The attonal school ot A4rioulture SA), 

4) The A4rIUltural sector Planntng Offtoe's 
aqrartan eform poltoy pLanning, analyste, and evaluation program. 

b. fOA 
c90IUr to responsible for researoh and extension 

aotivities rotated to all orop# opt oofeo. it to divided into 
three functional divtsonoas roea , extension and seed tech
nology. (a more detailed orantational description is contained 
in the a"Inistuative nalysts section), 

The research and extension effort supported by 
this project vwil tous upon nends &risingout of the agrarian 
refora 

- The neod for Phase II beaefitotree to cha e 
tro * pattern of shftin oItivatto to more tatesive taming 
of permanent peroeles 

- The need to diversity arope, nko p' et 
iuprovtos and participate in omunwty delop at efftorts) and 

- he neod for farmre to orgaIse thewelvee into 
cowdity asoclat"oas Voer-Goers grow$# @redIt Societies and 

other orgnations to facilttate dealn, vith Iad refor 
ageneces, bam and other Fublic aMd private Lntitutons involved 
tn rural devopuest. 

in the three years *sac the proelt iton of 
Phase to Many Of CSNI s extenLon soros hae bee dted 
ILO the delIvery of teohtol asis1tane to the agrarian refer 
osopori~vos. A major Itm on the M4 is to re-"Oet4 
U1e exste staff to orve the P" t4benOfciOLriOs and the 
no-lreforued smai tam oe . As part of this effor, the MA, 

rndrUG ly CMill, is Pl i soe eoa-sto on he rolo of 
o~ | al IeUw onstAgeny 0f*tre. 

A traditonl extension system itvolving 
visilto inividual tamri olt feosible given the wAmb 
and ioalw of the beettelartee, Itension sottvittea" Vililtoovs on ta"Me IWOMl o.w " sio" owuod 

dleoostratio as a way of aU 0Ktt h eotreh 94ebility o0 

o1 LIa" toia vimrp of beiven t and 10 i#4vidoa 

Mom mseet MWd wbo volvatarily OrgeAise thwooelveeo neuualy
heobtai 1iasasiag thrsg ftll gu1arantee 



aWA. the Use of mass moia sommication a" the pub .atiom 
ad dtais attom of teohaioal an famer oriented buWltne 

vAll urtha isoreaso CmWr's oiva, Iotemson agents vAlt 
also s0lset uosal rars leaders to ait in passing On am 

tehology, 

it will be the reopomtbtl[ty of the exten
ston m et to eval"%te meeds ad --ose aAvailable to a 
partosula at"a serA by the lcal extasiol oftise. lbs a&et 
wilt "lot semamity tleas to assist io the dtssamaUo. Of 

mteohaioal ifomtob an4 tmy will also seneo.t ames for 
tarm demoastratiom of ast4Ovdeoiea tooted is field trials 
Owsenutdb the CWrn wob ~ tosoordinat-lif 

0A
iWLn with 

the emas-mior . Agents anpuuSUM l#.. 
a*~Iam or gpnfh tin selisheidoatttoot '0 MAd Metoocation with IPIAV~is o al" hr 

ito theti otivitte, o ,, eCmYA nMd nogiSal OfttLes 
anres, this~o o ordsat' e "ortis ,aenrMt to the ases of 
the t s90" O. lt it s pe 
tht 30 W wilheSt"ain -IiGotatm m -. ' ! ". : q of tedateal poeoen 

*Ie |ader rll be oowitated, with Cl*ic. 

te I With $*"I 
YiIff fI*Wn'* 0 th iR Ma sis wilt be oem Mse areed 

esti4ated tIa see stss ago*t on 
owffeetvel york vith 1-0 um and eemtmr 

org iattis. 

the past two yeuar the usty ed the 
SteMlom i et -ave i4s U V5UOp __o eg111120 or 

=m 7 slAsedtha emso teatad vIMm .- wig
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AgriaultUrfl Toohntoians 59 $1 65 65 6 
proftestonals 113 43 74 74 74 

It should be noted that the majority of rosealchors 
vorking at C¢MTAs oentral laboratories and two research stations 
are dotng basio research In soll fertility quality control, 
por*i to ony, plant patholoy and food soiMno. The researoh 
pornded by theProsot would be involved in ad ptive 

research and domonstration plots conducted on farmers' toild. 
This approach will allow researchers to test the most promistng 
orop mtkes and farming praottoes under differing eological con
ditioaa. Those donmonttttln adtptability a l l Lrmar 
growing oonditions will be promoted through CEMTs mall farmer 
Oxt~asion prr
 

Wth the additional fiel research personnel and 
technical assistance provided under the Projoct, CU3WA estimates 
that the following nier of field and deonstration trials 
will be amiducoU!d durtn th life of the project. 

. Ud 1954 16 

Field Trials 54 300 400 400 

3) ,r*-J.stdtrl cronjffm 
CTA's rooeareh division ha, an gro-

Temajorty ofindustril reseroi Ad food Scienee progam, 
its resenro personnel are involved in basio researsh at the 
metral laboratory and are unable to comiuct on-farm researob 

or provid tosnial lsestane 4"e to bedotiry esstraints. 
The project will provide the bger t, ippmatrials &M 
equipment needed to envolve .e atg,r etria re r a 

in ClIAs' on-ftm rsearch eativitisefood boimmoe progir 

The devel" ont of mn-treAdttonai oqr*
indutfial estorPCriee Wilv iiii ire a iioa tooaioal 
"astn**" for whlch CWW do" not have the rmoumo to icquire 

on its oM. WUder the Projeet CUT will be provided With 
funds to ocquire IS.orso-n ths of *hort-terw tW stobol 
ssotanee to be isei t id eiitatl of mno-tvadittol6 

OrOPe s*A "asv.table Od edible oils ad assit in the 
deve-lopment of teebeelaog for 10novetve "ses of tradUonal 
ad ai.'utraditmal i. Te type Od duration of the 

teeaisail asoltamee will be detommd bY CUIY . i1l41n 
with it* res r prioritie mid the needs of its eltett. 

will be espoesally rooponiv to seed tistifiod 16CIT 
trail SetJriSe SevelOpmsat Offie M IO eIrie IS tse000Seral, Seterpries cspOomt. 
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4' 41 t o sto y oonigetgU
CW& is also iroopseaibis for th proatil 

an plant material. --Those, epoinand ertifioation of soods 
bilitieo tineitd.. aM producig "isrove0d *eed and plant ma4tial 
for the most important oropl fb) Prcesng and steinag so" OWd 
geipiaael a) prmwting the tfantootookology throug -mprove4 
soed, and d) oertifyinq basic grain so" uaitty, purty 
gentic Identity. 

The WW of mprso sed tn tke Pret on _ 
of basi@ grains in Ii Salvador is qt# Wi40prod. Ar oileiy
7s gervet of the Acreage planted io basic traitw tsn td 

ed. t0ohou4 Iw.bo 
mat4ral Md th al epaoit to p a wide variety of 
no ttaditionai qre nd aod plnt,vatortals. The unit oprte. 

wt 	 sero The* se0 n u*vt the st 

in lar"e aasure on o gm erat frm the Sale of see. 

The 1Projt will provido bdtYSqp. t 
Druet n_votorta Oeed toM so"oiy

Ordertse tbW GisIto diverglfiatiolP rn TIh Wed 

lli~oboth 0 wil (rit9" me_ sed and" viii prod 	 GMnVbliuuN!Vetal mvIlat am fii ,lth wti 
oeed AM plat ateirialPhbo I 07 	benefiars.ase and 

In 	 vith the tisvi be okaed by CUW 	 we _r 
toe ai% reoio, Pehege vtliib prew tor 

sitrUS arops# avosede. MR* paow&a plantatoo. .eoavs. ofehwo 
Watol , l pte fis iUntoao oW 


rS&dosily other tie. Th ail viii be
 
Ui oU agrait rate= esaiooie a4 their (_aii. 

The eutos ag-t. will e44n .traelaxig hesba 
"osIradi tion"an e stAld qe of cp. ofse rp a 

live bariers ft tOe pwp of stoetoi Sen i vIt_ also be 
doin odltd. Conrvotlowvith heitarlt ladliost that 
now tat e re lme#_ othy reanim " et m s alte
ntive ropo di %*orefeaIble alost il lndlesate an imerset 
it frt treos. 

Coll to r e10,0l soe" p lkages 

o,-emie for ditriil4 &MinMlio V194 and amotoor 
sal to Ae I 	aod Phse fit iWtsi.larieao 

i) Private __eot IMti lIniti!tiv 

St SalVedor has 	develoe its .grtdral 
eastor based "Do stron private ewte-- atiPotio. isp 

ha iNtI 	 en uter staffs that 
proid |i44it*t teaIei wsuite,th 

s Rt 
mopp'i-e tM0 	 tO fMluWW.l The elvil 

wb~lelt I~,.-Iil i 	 ad the "M"k Sve fatial da-ii 1im2 -0i1,a"IMa.eormeriliS il rds heAbilt of es il
 
apieeltoralisto to sh peiiweeteOtlo the re11"""
 
#M lrowth of the agitoliwal eem0mp. 

Thro& viii proide gwidmne ad start 
4W finssing fow private WWWWer partieat if I'Mqivlva 



extension In speoifio aes having a high ooncentration of 
agrarian rotos benefio"r&io. he effort viii be Innovative 
sad flexible in sponoring difforent methods of technology 
tcwfer and marketing servics to small farmers, 

Throe options ar* under oonsideration that 
vil mefits, pri.to setot partiolpation"In small farmer 

- The Lnvolveoment of established tas input 
auppiers, 

- The Involvement of mall Indepndnt 
of agrLultural Inputsentr*Preourso particularity Wholesalers 

and farm prohuoso and 
- The use of private agr.ultural toohnso 

isuLstlnoe firns, 

All o n wil require the etablishment of 
ground rule to ba ao th aentive trod to Involve the 

Wprivate seotor is extenston va&tb saf= against expol tatto. 
of retors besnftoeei, (ee.g. oe Inoeative being considered to 
to Provide prefareattat rltst to inost $uTiters for santo La 

1aphto same osreturn for pm d technical Assistance.-.A vokCWT _ monitorl. rodt~emJ.m~e..Larlsr r ieUnts.) vilretioah_N'anod o A mark" to f 

this a ly aman prOVatvyte a1laal 
vitte bnkin en Will be lostabiso andpe 

eluatio ith the public sotor extension s ,nvi vto* belm 

run"a will be t Wrvid1dhi CBMW tor the 
1maa Ieet and mpleomentation of this pr (vasl sector etenosion 

Iail fttaU Wv form a voll-ratied experieeed mu-li. ti 
diecipLiaa r- Pof a"IcuItsraiets to oude* mcmitor A" 
eftluto tls "Mtt". "0e group v be aes up of fow 
te~o*A"am amd cae secreVtMy The t"Ica Iru will Vork with 
t" iveo ector, othew elns of WA. TA A, m t"e 
bsnbi4 8Uyte1. IM t0h1tGaSl groGps•OUVItSSi vill wioude0 

M Doolt of detailed deoIrpttoes of 
0pe*;sgeO to be uple.tod 

. utablismost of ground ruls for the 
delivery of techaal assiotan d pMWatt" iputs. 

- seoloott of private sector eotiteo to 
partolpate .m Ow proqrn 

- Idmttfloatjo of ares to be "eoed 

- £edabiitkhln and petotalnig a working 
rolattosokp with the b kt eystem 

M providing teehalesI booketpping for 
@UIWA te~ MO eatitles 

- 118111ioiw ii dsoI.ATA,.0o$Iteat with 

prvs~reslee.lO 

http:prvs~reslee.lO
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- Nonitoring Implemnntaton and assuring 
that ground rules are followed especially 
with respeot to supplying Inputs and 
marketing assistanoe 

- Naking cwntiams evaluations ot the private 
sector extension Initiatives as oomasred 
to public seater extension prograes and 
vhen neoessry eek VPKe assistance in 
thes evaluations. 

This Mrogram ill require $)00,000 during the 
three years covered by this proeot. Funds will be used to support 

.
the technical group tith eal ies, vehicles, supplieLs and 
to make contractual arrangeequipment. runds viii also be ase 

ments with private sector firms or groups that are in the input 
or markotlng business. 

6t) 9t__ha_ Don imnp 

The Inter-Amriae Development bank rooently
 
for a four year
approved a 13.9 million dollar Loan to the 001 

project in agricultural research and extension devlopment,. The 
purpose of that project is to ltp incrawse agricultural prduction 
through Improved yields of thoe crepe that constitute t 

of the populationIs diet And o those crops whoe exports a a 
mainstay of the oountrys economy. 

To achieve its purposes the project plan the 
following aotivitiesl 

40 StrongoLo the national agricultural
research systemsbility to ateio ad teot agricultural 

technology. 

- TranfertLng agricultural reseavk finis 
to small ad mdiu-soale farmers io Leos I aW It thMug 
an agricultural extension sevice that aemonstratee t 00 ichaole@l 

inrnase Loine,innovatione that CMan help rwe nutrition, 
and enhance general well-being. 

a Stetwhoothenational system for the 
productlon_, oin. q.lltv contlol and mrket of
 

supply andottifted and i--ovd oodes 9Y "Wrosnq the Ic.a 
g@feertin exor eurplUses Of cOrn, lrice, bean., sorghum. GOILto 
sortee du gr 

The In effort ts Not deoinOd opeaifi lly 
but ito to as plMenarYWo sort the agraian refo in wys 

to the pent pro)et. it esba,s__ t.ro-_ren of eIp"
 
mt " as ll v Clet, 5 tistore and rieea 04rh
evi1,,0.
 
Unr te oet 19 e4t."eio agency offiee will be eo
etroie ind "Wgieno I W I &aa 4otoage &aitwillbe
 

? s ~ouee Of 1-seat daselioesuwte it San Aer"o,
wISl be proided for 34 CUW twane4 a"d mn wilt rfont" 
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aster's degree training. The project also provides for 
technical assistance in the form of 6 long-term oonsultants 
in seed processLng plant Lmprovementl agronomy, god pathology, 
ag ricultural extension* and agrioultural economios. A.I.D. 
fined technical assistance in research and extension will be 

the WID in trm of training andooordinated with that of 
specific technical areas. 
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TO aagmnt the faoilities of the plumed National Center, and 
to prt an earlier a rt-u# tbe project will fLinanOO the 
puirOhas of one oomplo ltoprmtOn and mobile playback unit, 
and monitors for C rural training oenters, 

*L102M Shodo.S aLm ona of ar ca turl 

1) kalod 
I mZlementation o a o f the elements ofthis Pro:Jeft will require A#199, support tor th MattOU&1 

school of Jgr ulture (INA), The rvwas established tn 1956# 
on 120 heotareos of Lan for the parpose of providing vocational 
resident training for agricultural ;6oh1ai s. The ohOOL was 
established with US,, assistao Ad patterned after the Smorano 

bool in Nonduras, Th sohool had gadua4ted t,5 1 students as 
of July lot. 

The ourriculum of the SINA consists of a 3 
YMMrpropsmof I atolflI wees 4aMh, witha8total of 160 
orodit hourOf o"tswrk Classroom Instruction takes ton 

souesduring a portUo of the day vAn pretical ,hands-o" 
the remalder of kbe day. ou* of the VOAtAOAA1 %atur of 

*# kbIdmbol mst1has a substantial fa14 A foodthe o 51d,.a"m .. oPCO' ean ow" TM, has vaus t~ut t 
such &a l;1tlrY# Ir~ftAo, dawy# owC., onft 110i the studats works 

TMe demod for &duat" frm the M bhas 
generally bee" quite strong most ortmi agioultualoteis 
,ments as well as MWa private sector teohatkns were USrAe 
&I L.Ih schoo rAhed its Peak of 504 stodata inU.. 

Preset enrolluest Of IGO. IMe oa"" wich~ will #1aduateMWmea 

In 1965 has O0 Th o eoquate udogettoo ahM sW 
has foroed tM hool to rednoo AaissiOs 

iUho the nudA of feauy ime rs has 
declined sllhty no 27iLk 197 to 25 In 10$IT, ther has bee 
a s*ebt&AtiA~rb& tongstudest'fasulty ratio ad io the qualty 
of the feout. Wher wer 240 students Is 1972 resultin in a 
student-fatlky ratio of ts to I vt is "cIty

erivlee1members having master level of 4401 Ut 141000 
aes4rdin to an analysis made by I ao 1962.* therewr 0 
studentso yieldl 8as tefltdltrti O of 16 to I and only 
on member having masters leIel 

55he rodt~is in admiesono and hw qaltt"Lvo 
ami quantLative deterioration of the faculty ould havo serious 

reprcusio s teavauitiity of aeately raind ebia00 

n oetho agrlsrltural seo partles"rlf In the
 

est service., C=11A and te otherWA RML wnith
 
smatos ams have tradittoaly dram beavily upon INA
 

Vraibmeo to fIll their, ranks.
 

++rn +2- 7> 
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rAs mentioned above the vocational nature 
of the trining at =A requires that the sohool maintain the 
to=e anA food processing 0aeilities in operation. The budgetary 
4d&ttoultis currently being experienod are already having an 
1*6ot on maintenanoe of equipment and facilities an well as 
rolameent of worn out equipments. 

2) Curriculum and lfaclty StrenAthening
 

ooause of the overall An"CU of traine4 
eto the sotor and to the agrarian reforme the Project 

vIA1 &S$Lot =AW in upgrading Its Curriculum tn the areas 01 
fa&m aagmnt. extension and s=all farm systeft. In additIOA# 
it oImperative tha aome sulpon te provIded to revent the 
further detertoratil or te ; teal tellttes of the school. 

One short-term consultant In curriculum 
deo met will be required by UVA during the imitial- hAe of 
the Project. AS Part Of the technoloy transfer wwca~onot the 
Pro ect will also be ftundL4 three long-term advisors to CItA. 
The advisors and CUTA personnel will assist U4 in revising

course, t r0Oef loot
the current extension a"d fam maagemnt 
the ned of the agrarian reform, asist i do" topig a s0al 
farm system course, train SA faculty and participate io both 
classroom and praotical training fosoteW advisors 
will nsure that UA staff aeonvl"oved In the prools am ar 
capable of contiun tose caoe te teoi advisors 
providig Assistance In other elme of the Project suh as 

will also, be availableooop e management and --oc Samn 
orltatu in this effort 

to Orde to VW&" he"fa lty of =SA# the 
&amo ooordinan 

nW 
with M fill reOcMead falty mebr 

outside 31 Salvador tkrOUgh shot coss aldfor traitin us for partiopant tUain Willdegree tranJ" eMrans. 
indb MA paror! fo.aters. egrees will be 

arrugieumder the iL 0egoal Trailnig PrOec=. 

,ug ta 11.l be peovided under 
te Project for o atract "d faclty mu s ewv""t 
to efty to ooieons. .___. tore wil prey de
 

GORUparogram~ nargula faulty mimers are
 
attonding 0ourss &AsNe U lSalvedo. they wil als eble 
MA to peet omese is SMiaLsed are"# sc as rivatice,v " 

fam 1m0mgeNt,d arm system for Vi there is o
 
per~memt staff av8ailble. 

e. Planim and vlution 

&WAO Icaltuel sector Planningl- Office
 
(O9M ts responsiblefor m oortation and planin of the
 
a"rilWrl seeor's eeumomi develotep asOwlU mnatng 
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GRANT 
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Totl 
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60.0 

45.0 

Total 

2,5.0 

GRAND 
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a4mramsnaq mAtters for the Mtnletrv. The 
ON t and two *PoLj MM* f four 41VA4L04 	 ptgamS 

dwytos ow4 Programs 41onq with thelt f..ponsbiL2tole &to 

- lte 	 IQPOLL&PIRLWIna 	 ohpd with 
wtAli up the matW 1U'E5&1flUI" ItLo resouroes 

0 thL the Sector 	eAM 6e00).ptlbg a14 motortag mootor policies 
With emphasts on 	the Aftarlmu reform prooess. 

;PiO12atsOLYLSLaI esipaLble for oonduat" 
to publ1o *vestmentasteasWbttY &nd .v!ItZQA #MWTeatod 

0;uanlsaLaad3 
With the ftnaLal amn11t a Soo O PU 

the Use of euternst m~ low som"Gol mPdm Au 
tcamn Ln Untverattles and other eestors of 10aMmqg. 

mosble forwa 
of he vartous oopsaaof dhe aPAtIAM reform 

to 	 dtals'the ~ of spligplo eIoffloo 

poOtta onIts aIeie eoramanloopese towsd. the 
okmeement, ofLU oo ui00s " sal 0oa wrosso 

reposil 	 NON4tot SMSMAtD 
topo helplng 	 to "Mos the 00 of Smto&* &AdOwth 

1400 fosusfuruaatos ndoosftda"tAftA tnpor to 34 a"d 
retsa"iaftorm obeying the Use of to"n~ Los th 

attaLinst of Prof an targets. 

vaer the 4autea Asorm W.~os.3ee 
wet loosely we)ZW to OuA and heoms OnMs L'lm 
the sp ra o prooms was 04at ~~ es.~irthe 

lotreetsroLwz qR @13cc4 ba tM and @005W! wwer 
Jad4tte am's.Voluwm a"G o"eAM u 

repsLble tot &""up#~m.2 ~ Mt o tis ---	 to the 
policies sad i tife" eaadt oar, *1o

v~Lbe belpin 
=Lm, 3w*to 1101se, silo, qmd mlwate 34 

iV the amW aprarisa N~bm plose... 

tL1.fee" ot 4"i009!e will prowle Ia&Wbe 
~u~tto a iftbor'* offt a"d to row Pleiles sm~ 



1) 08Aerct &n--- I~Je and DI 

one of the main con Eo orneasteOEMe a on, on 
and evaluation of agratian efom polio which is tr responsibility 
of the Planning Division. its annual1 1S3 operation plan calls 
for the formulation of an Agrarian retorm polay that vill 
ocasoldatet pre 7s and attain greater productivity from the 
resources mnae y the reform seeor production units. 
The actions tt have first priority are those designed to 
point the defLnitiv4 and legal access to land for the L&gest
possible number of land reform beneficlarless and tehnologial 
support of all NAG agencies to land reform benoefiiarios a 
well as the financial support of WPA and the National Sanking8ystm. 

The fulfillment of OSPA's roeponsIbILAtls 
ts directly related to the quality of its personnel. Et is thus 
critical to the success of thi proect to support kem personnel 
at OSPA. 

Support uAder the Ject for the Director 
Geeral Office and Its Drectorate of PMLM. AIinclude 
the financig of persoMl, plu a lImited number of vehloes 
Ad office supplies. 

2) gem - OCOPM? has the folloiag specific 

W- oordiaste ad nitor AZ.D. funded 
projeots wioh are being iplemented in the agricultural ector. 

- Iboitor And follow-" on all faaielet 
AqeNto incldin &*vNoe of funds. d s, ealpenditores 

- Mainta a project information system
with A.Z.D. assistance. 

- AssLst the Lplemeual enut4e with 
imIIinmtattog problemesucam" s rosuement of cindiUes. 

* atrc~agfor services *to* 

OCOPT has developed a capabLliy to effectively 
" the responsibiltlU Te prolect wilLarayno desocibbd above. 
prod shorlt-term tkiuJoal laLstance to A.I1.0. Prm wwatt 

Amas amn repeatin Ircdeer and~ aimlsppr e 
Vert forOvi Im nta a pmtt e o 

the life Of th proect andW il a ds salarie well a 
offt spplie ad eqtpasat. 

3) in an vhtfofItA U 



The objeoti s of P M areST 

- To contlte to the analytiOl base for 
policy mAhIR9, plamaIt and evaluiation of the land reform prOgrem

parUoIpating lititutonso and 

f To 0idet financial an huan roiare 
rpins4 to esute speo Lstudes related to oo.straLnts and 
geondatinon which flow Irom the evlutiLO activity. 

PlA has Made two oreditable eValuetioS of 
the reform as Vell as other special studies related to credit 
for the rform sector including P.Profile and an estimation os 

!ooWIN~of tecree, 307 benefiOWAoss NaRy of the
the poenia us made " a merutt of tho 	g4u1na"O0B -Rquits,datss suh pUm 
sone additional stUdies Pirto tiapemttifL.A Zn order Uot 
to duplicate tunotionso, V iiio t $ 	studies of tei 
nature with other A entiie. suah as the ApioUItUC&i INDn0@L5 
Diretorate in the "aso of 0o0t producti. mof ltiga 
Price poU~ *otherPublic "Vet sector enttes lowY be 

strug-vIt4contree ted uo st e 	 ua 46IIhIa 
orgnuistigOal preblas of Phase Z oO0WeratiVe. 

one area of "*"- Cosown to e roject 
_tof the PhaSe I cooporaiveffort is the suooes 

im ..ego, 	 @'jtidIo enc0tivittes. WLe*the need for £ 
the pmpee solution inwOve oovtwo resr. a-- its 
smUes is oos idered esesil, Ie th futi 	 of the aianW 
Tfosmm Mm will valuate the t OOmeeff" mei" of 
those coopsrteS 1*thetem n and aocaLelsi

_ILe a been installed. lv3MMS omte 
reuie Ibo*n a *=et of @@peatv 	 0 it to 

ar oi o hovero that re-t of ti l
ii l he Wsed toefor iiIl be £Vlle bvthe eadef 183 and 

adjust the progrm a requi-ed 
Find viii he p.vi, unde the Po eI__Ot for
 

Special sted.es a Well As OOtli' supora
veS 	 01eWattia
aM .jet viii l4oe0 esatisoMue- required eqt/ema for PmU.te lo rtm to ma and 	ad" - shot
 

re-res
twm ,esme is the dovepommt of teom of - lor 
the smecial studies and ea 	 ther eapertoi e requir 

is aO avellable
 

With us= 
a smttted a rest1aenat allduedi t d veet 

oUJ t8470 U*d-Mpe do ofn a Lee"sto 

PUP in eOss 	 A has are 

IheOfirs %t 
u 	 thU at o f SItd "~aghas II tatviianls nd se zemlso 	 Speueill wratadeimefeed 	 i ~ .. ~ liIgood1~ ~ 	 1ntrsfsneSh seeetU- viU epdesth Pastothat~ ~ pepute o e%~~tr lou.ls . o.sci..~ eeess,,iias 	 ,..,vuag.th I 



proileoft"e ladoner potentially afotod by Pase 11 gs 
well s the potenstil benei0Luses. he anaelyse will
 
gpeoIf ially atxesl the effeote tht a oAotirneA deferral 
With respect to phase US l naiahsOft the ~uOASIO 

"W'Gven mportamceqf the Issm.,agrgotmir, oal te 	 the 
sement vill not wait for e omenaet of this Project, 

but Will aotully begin under the auspices of the APUaiaa 
ReforOr~a ts" onr@teMt. $o.1-0233
 

Upon c0ltion of the AImm it assese1ento
 
vm will schedule Incoll Arton with USMZD and cooperating
 

on8 entities, the reearch aotivites listed here,
 

a) 	FAail VLibillty Og nOmos IZag t 

Ib tro bouWwthe AbTity ofs conoen 
ha ZOOOlgeritvesl to Tepay their &Partaa dbt aMd OutskowI 

proftw Lon . UstImg data collected by Dism's on-fam stubd,
33WILL study and teort the LineAMSia viability Ot the 

opratives for which data is vailable. In addition to the 
issues of a"ratian and outstawwwn prodc0i0 debot, the ati 
will analye thw efeots of depIssa dty 9cloes and Isg

inpt Prices an the oo~ id lo ficAle andMY 
ropert to be 	 o6111"0 tr 
of 	 wa 

-avd 

to the tw with tntosmum thate eodw 
will enable them to Dm ratsiona deciso s vith rnpec to 

reso&4in lcans or any possible debt forgiveness.
 
b) to 0c
 

A swjr coam t Of the *atq, is 
iroving mamagmA effioeim an effetivemes, .wthe 
4t staad ftures of the nOW einat moet , there 
also be vauti as a mrat of ftypes5M sd esu_ of 

e 	 ve mahee to hiredarm A VWinV MOOtitof 

ew s t o1 al tne ,o.0 of M m $ Wbic 
aives wil differ i h laive tsaii t ef 

IV 	oetm0Ro Isn 0=0e cOoeres Aettori WUl be 
seveal 	popl in others a am* authwriLiriaa 

k00MA&OIIaw emrg 	 and uWsoo ssfwe fm of 
am 	 ty sOuldobe studiedo iaem Inbse ase $tdies am 
alert propem adaistoto tn anwres8601rces
 
UNrIewANUU coret deficiees. fsek cans oam also be
 

in 	 t"ur ofveen ansow~c 	 oandCinaiso t terNSI 

"se arria Weor has locused on botA
 
large aOd email scale aricue . in te case0o aft se I
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variety of land tenure arrangements Is 1'kolY to evolve,
to;n" a 

and each will have differont implications for agriou.tural 

production and employmnnt. 

One posibility is a farm organised as 
In such units, the
rative production unit. 
a es oc to the profits generated
srights they are 

(they are in some sense *owners*) and 
at the same time 

Problems of labor discipline and
 the workers on the farm. 
agricultural marketing are typically 

the most serious on such farms. 

ced systemA second possibility isa 
 rt asa production cooperative an' with part operated as some C1104 
by membrs of the cooperative.

indIvidual parcoes to thebe small and given
those individual parcels vil py rent toInother cases operators vi.cooperative members. with t of 
the central ooperative enterprise, Problems 

voholdersindividual parcelInalude 'qtting thearrangement 
work on the central enterprises and to make investnefts 

in the
 

central enterprise which are necessary 
to maintain and Improve
 

prodqctivity.
 
is the completo
A tnird possibility 

This is being
of the fare Into individual holdinge.

parceling problems with 
of the traditional TITA haciendas,
done on some 


this strategy includeo
 
lose of econaits of

1. the possible 

scale$ 
2. emergence of uneconomic lnrnfundLa andA 

of landholdings by
3. roconcentration 
nore successful entrepreneurs.
 

Whatever the current preforwaoee in 51
 

should be enough legal and administrative

Salvador, there testing of variousthe developIwt and 
flexibility to permit 

this issue should Include a survey 
tenure models. Research on 

farm focusing on produotivityi profitability 
of a sample of ISTA 
and employment generation.
 

otd) Soil Co eatVtanOn 

conoernsOne of the frfieontly heard 
of the
fertilit
i its offoeus on t. 

Abo.t the agraritan reform the debate ,as,of the 207 b1nefoitartetS$oil. zn heoso titln of formerly
ror some observsrs theseveral ales. 

I%00 of Ahiting cultivation
parcels interrupts a a a time. Over-e ofrented lAnM left idle forof.s typicallywhere the lao" 

to o ti and destruction of soil 
thin *oils may WvialreadyresoUfoeS, 
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On another side of the debate are those
 
who say there never was a system of shifting oult4vation on
 
rented land, but rather a system ot shttttng cultivators whoro
 
the land ovnera rented the same land year after year to different
 
peple# with little concern for eonservtion at the soil, But
 
such an outcome may be complicated by a lack of resources for
 
building terraces, live baeiers or oontours. The Implications
 
of the debate for organsiag governmental services for agriculture
 
are of some importano, namely, whether to continue titling at 
all on certain oategories of soilsl, whether to devote resources 
to payments or subsides for soil oonser.vation measures, and 
whether to mount an intensive communication and deonstration 
effort to try to convince and assist farmers to conserve the 

Some of these some conoorne are also 
expresed for the Phae I cooperatives. In these cases# thereat tms little conviotion that the land Is actually 
theirs being a memberow w oopative ma] m olr that 
one has more seoure employment. Little 0onoe ounssothe 
import4noe of maintaining the long term productivity of the sol 
would sow to xiLot In such oases. Perhaps one solution would 
be the imediate titling of the land to t oprativeas but 
even then it is not clear that the identificaton of the 
,qE!L&n with the land would increase. 

All of this is, howver, onuly conjecture. 
An over-time research effort Into the agronolo pracies 
affecti" the soil In the reformed sector woul help to docuent 
what is happe"n. The findings would permit governVIMent~
officials to devise measures to oounteract negativ trends by 
onut'Lag altrnative cropping eystemsand providingappropriat* tedmnial assistane nA credit. 

The above list does not ,epreeent 
PMAI* complete research agenda for the life of the Project.
dditional studles will be Included In FMtl research aMvities 

as the need to analyse Issues and evaluate programs related to 
the rarLan reform arLSe. 

4) o~PAM oat Proceseino Cnter 

This oenter has been operating with rental 
equipment. A new unit, (funded under Proect SM-023) Will 
be installed n Nay-June IS). This unit will assist KW 
edinisatratio by computerising finanoes, personnel, inventories 
an WOnsportUA. nut ore i rtantly the unit will proces 
data funshod byISTA, FUATht= *~lDIUCRAt the directorate Of 
=Larltulral eo se1sLO and other sorces in order that 0SPA aW 
o mUr planners and decsio n "Mkrs May have ooeess to U10el 
infonation ad aalysLs of the Uap1mentation of the agrar
refogm and the overall apioultural Ator pertormnaoe. 
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This center Vill osunu to hod4 the 
Sa.alnyamtt@ Ite OIPA/Na, IOTA ai 1lM~a? to ld 

to "sw.e wowditnation of effort essontfol to MAIptaLAU19
oupstability of Infoxsmttone This PwoJat wl Pt 

00ORn Oeatopersoanele). 1w ill beaalal fospit
eq~pm~OWn one jeep* 
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Ikh 	 1ek ot I stisent catalyst between the reCfe 
amd 	 nretom agrioultural sectors to ot the only constraint to 

e@@uqiuqiWtUs~t on the "ei sec1tor. But Ii toae o"rnstat 
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b. Istablishing and administer a special fand to con
tract for pro investment studies of qualified projeats.
 

As a pilot project, the 90 will consist of two 
arotessional/technioal perons supported by locally contraoted 
ithao twassispoet e onahs nocesaory. The best estimate at present 
to that two professeionls will ouoi e at start up. However, the 
co!mpnsets budget has been drawn up to cover tour positions should 
subsequent dovelopoents warrant an increase in seff The RMe 
efforts will concentrate on the two western regions (IelionsI and I1) 
of the country. Priority will be given to these regions because 
they are less atffected by conflict, close to Salvadoran ad Ousts
ilan ports, and they contain * total of 154 activ Phase I tes 
som with excellent soil typs and Irrigation Which make them sore 
suitable for high value crops with export or processing potential.
project funds will be used tosuppot the AMD office anm establish 
the special fund. Criteria will bostablished by the ED0 and AID 
to allooate soame of the initial cost$ to users. It to envisioned 
that the mem becoe sIf-ppowrttia by the time the projeet 
has toM ated. The ability of the "MD0 to obtain adequato support 
fro& the private sector wil depend upon the successof its 
efforts At this time It is Premature to design a permanent 
financi&V ochanis fOr the a=, although this will be a 
subject analysed in the mDO's evaluaton. 

IIe8IAial to th Success of the aO io tmt it 
have the confidence of the privte sector. Privae entrepreers

of andmotivated by profit, &se e-ated to be the oeas_ource 
reet presente to n0 seDo star i t then initially

Looideon the basis of 8 well 4eiM oCriteria Awthr or m0t a 
pr ticlar projoet to eli4ible for AM assistme. Criteria 
fo this decision must be carefully developed ad will Includesuch oonsidera&tcune Co8 

- The inreaed rural m set that will be 
g-merated either directly or imd4retly, L tN"*set on the 
refom and it bemsetcars. 

- Ie oontrbeum s to diverLfyI predectie 
on agraria reform fams and the Poeqoent redction In finanial 
risks to the fam@. 

I-11 ml WWZm fimiie 
- The ability of the investor to obtain SltU ve 

h=usamarpom #dun 

- Tbe W~llpeatof investors to shoulder a share 
ot the study costs by mking on searmA mney contrIbtion. 

Specific criteri4 ill be delolped by mm and AID. 
Mile the criteria net nroaily hiait eliibility to t4oe projects 
which sore the am ,* madate, te criteria must also be flexible 

enoU mt OWntat andinvative ids ore not routinely dismissed. 
It is twortant to embr Ua i navestnt t in31llvdor's agrtuLo 
tvral mstar at this time is not for the risk-averoe entlepener. 
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At %eastmsaw of the .projects prssented to the REDO are Utkely to 
be .thoUt peo *lesinq so,s 1oeomtl proS ot from omng 
the" MY !e as moh an art as sieene an will require prgma
tio businoes coume. 

Ogroln~mtuiesI=REDO W beepce o 
SInvento the basio resouroes available on 

agrarian eom terms (Phase I AM sam Phase III) and other 
private oncerns that 01gt comtuante to rr& enterprise 
i5st.taOnt OqOwtitte (irrigated Md suitable b dun, 
Amaimery al"u t4mn eta r not In operation or unodenultsed, 

*.. labor upp4ly sp-odal skilled per"s etc.) 

- Identify am contact prms4409 opporturdies 
.	 tr rural entewr0re Ivlopaoet as esid L e categories

above. 
es i-	 ues " for&, estmf otrthe t 

feasblty analyses and afit SA Osutras ad fiLNaing he 
required studest 

Osted" e0 need for tenIe Or finnetal 
40e"dit) assist we to nmoroemsandw esterpriss and help 
arrange for the rgequd ssistamoe amal 

in Amtermine *tf costs SUM OWeu'aveetment analYSe 
shold be chaged to do 400Wer disety (iLOe a~e to his 

LaU arMryi out thase heagslbt"" t*e 
reource 601 	 WilSnetrl sotA. sestaff Vill 	also serv as a a memiot 	 ilg m senmdm~ mpl aboutowtrtsemitie and ia .&credit inhet dmA--Au 

task, bSL-il wdejTosaId0PO 

amd off""e ;;A W the skill 64Assa 
Im 	 bat" mgde by others.a"o610 d**Ite% *I&," 	 "his stt 

101,1 als w 	 heom wrrletepieietr aovt ea lSAM
the NWhase8 goo""eratIve 

Assist"" a xlbe 9ie to sm Pase I eeeaie 
to "stbi thelr rmurlIeteose (sAee am 

tarm-lee '-- sNg Vllas l -or 
as "U be11;00 I"IWOs a 
re4r sEetor~ e -01ta o it~b 	 0vdnsrie 

a Seeowts ""adectae~a" a a ew a 

thees-wpise under ~seds Will he ay srttae . ams* a ig is 	ese a rereuisit ow Am&&Amam agA 

ftheM -e 	 ot is teri 

L. do fra O*o 



cowwill be developed by the REDO. AMd approvedby AM, *OW u... I .. 
of ch study. Under this criteria a fixed percent Of thO 0o 
of the pro-ivestment analyvs will be channeled to the investor 
to issur comitament. Of M re"Int" costs, all or part . 
be absorbed by the fund (for e .WloIt tne Proposed Pro eot is 

to an Investor directly or aed o thenot feasible), charged 
tis.Intermediate credit loan of an tnvestor for repayment over 

It if Intended that feasibility studioe finaned 
under thlis component will be for Individuals and firms that do 
not have access to this assistance from other sources. Firms 
which have these services available from the Latin American 
Agribusiness Deveopent Corp** &.# similar entities of a 
parent or assoct,4UM omany wll not be eligible under this 
project to participate in the pr-invesment feasibility steuadies 
service.
 

Spoutime be -tred during theenat 
final phases of Investment daen or afttr the invmstment has 
been undertaken. Nost agroneic qestions vill be directed to 
CintA for rsolution. CWTA s research and exten ion starf have 
the capacity to addrose technioal concerns on most orop now 
produced in 81 Salvador. &*rtse on non-traditional crops may 
not be availabl, at CUITA In which case CfA will be able to 
secure the required expertise by ueing the tchncal.I ass.istance 
funds assigned to it Widet the project, The RMD will coordinate 
with CUITA to secure the necese ary technical assistance for I= 
clients. 

The I= will also play a major role in coordinating
ofthe technical assistanc needs of Its clients in the amea food 

A ts pently involved n the first pas at 
idnifSG needs Of It010taeb9rnpoacsing. Aft AID Supported private 

sector ItiatIve, *Project Sustain.* roect SustaIn is a 
AtoID /rivate #ector service to provide qualfid and eA~rteeced 

foo tehnlogststoindustries in devel sonre. rtial 
from i "Alt is eotbasieto,mu"rs-
reaction on Prole0at 8stai 

a v I play an S tatanearly indiOatiM are that am 
role to "Ming ppropriate techntil asiestance to firm 
the agroindustrtaI omponent. 

Once the RED staff bas, been hired they *?*It be
 
-expected to develop a Work pla e'tstf- t with the =0 'O Is
 

plax ui k be reviewed @oraudrePos bttlees, This work 
jeo firetapproved by AID Utaih will evaluat m after the P 

ye.r The work pla a. the evaluation will be based on specific 
eforman objeotivee islui4" aesag othoes 

A. The deilopmdt of project eligibility oritmial 

b. The de"elOment of criterta to allocate the Vat
 

of festbility studiess
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o. The quality and quantity of reform sector resourca 
inventoried and organized in a mnner unable to private investors; 

d. Promotional contacts made# on-site visits by 
potential invstors, feasibility studies r duoted, projects
 
underway etO., and
 

e. Progroe toward eventual RZ financial self-support.
 

tf the UOevAlltion t poetLVo, fludin for
 
the next year(s) will be dotermined, program goals examined and 
necessary changes implementd. 

The financial ran for this component is contained 
An Table IV.25 The Loan vt be Made to thoGovernment of 
31 Salvador which will in turn pass to All te funds recuired 
"ider this component. 

4. P300 A* Part of JAS, 

No existing group or ohanism serves to make private 
investors aware of potential market opportunities or resources 
Available vthin the agro-Lndustrial sector, particularl -n the 
refom sector. several public agenaies hve recognized This need 
to encmrage aqro industrial expansion. Novever, none of thee 
governnt entities has an active program to promote the expansion 
or development of non-tradittonal rural entorprise:. Also, each 
is concerned with only one or two aspects of the investor's 
rot roments (credit, feasibility) Instead of a total package 
sul io~nt, to promote development. 

The mintstry of Planning (NIPLU) has an agro-industry 
department with the responsibility for identify Lag developmN 
worstittes for agro-indu tx Credit source for acing 

development,inc 109 CASIX, the Veuwuuelan 
government A00. 

The Salvedoran rund for Pro-investment StudLes (OIP) 
is an autonomous entity related to x AK. 0o1 has reoLvd 
funds from severat intrnational organiations and from the on08. 
its purpoe Is to deterine the nee" for pro-ivestment studies 
and to oontract for their omplettn. ary all of Its studi," 
to date have been done for the G06# wetly Ministry of Public 
Works (road and bridge design, eto.) . Clients who request studies 
must pay the aont bu terms ar similar to a mdiut-term loan. 

The SPA also has an agro-in tusry department. Nearly 
All of the 1?A oa4Lat avallble o r, io for the develomt 
of OLPAtr"il areand cottGo industrioe (IcLOo empres a) e. 

the WA W16cnuce a Ime nmber of pro-Investment Or feasibility 
undie ftrsmell to Podium enterprises,. In nI, these studies 
have beo to datorne the fosibility of vertically lnatgrated 
pqnjIJaOlkaproeossnLg-market n projects. 
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th LA ofhe e tl£o txo 	 ts L pxpeeLUM 	 nMIAloXInd~usPPAto aylCM8 11a1teot 	 It oet
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fLsensmeteL the aporttrd estor MI~t Ist by Verht 

de.
 
a pat Mt the beet oaLsmisto stietr, avAu ti 
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"eo oonosa rationale vhich the recomendatoswo 

for project appovl to based to that the ProJeot will gnerate 
a strem of Mil benefitse, hether at not d0OMnted by the appit
cation of a strict b)ta/oet analysis, that otwmm4 real costs* 
i4ke the e0015014 antysis oontaned eetn the predesor ow 

Ararian Rafom Orjisation, the ftolowinq alitis 1 b.d 
Upon the assimpto that tho .maoessfiul plem -onf t 
•vaioram r1m refom will result Aa peater I oore equit,
xpaided anntcreamsed and diversified goult"razproduction. 5T "p ect WIll continue and expad toMsuport 

nfx prcI I. " se4st%hatbegan r the A rrt om 
Pro~ct ths ncasoing the Probabili of ashley-O

lag those goa. d bONfite to be derived fre it. 

The financial nalsie fllo this sect des
cribe inooutderable detail te toSsts ofpjct
Impatag Gives the nature and cOWInpeit f the po~ectso saim 
precision could not be relicated with estimation of project
'0f At,9,tINS wb a the deMI s-pat and presestation ofnlods6 41"Ml ts a hovers# 
i6*uftd in tems of least costs s and desr l the 

m of key vaw'iabl textthat Will wltla Alsae the o arse
" in additioof the Weorm and the bafts to he deiv rm It*tO thO MlUMg 940"o'1b faa"i "Ln 

...t SectioOf the projecot Desmilr# the I"y feabore 
u ~ ad cb aOdettuail iotubuad 

atm flasmcathe oberices fandcm S o re 
So the brudel mot viaisl ,

mudits. *cosomic impct, cm the traditinel or 11140
retowed ar,F and waqltural pmoutis 

lash of them. fac"to is ex INmad its I ImnI 
reviewed in the mosteat of the Pmrotese toe io t"erl~tc 
of onstraints a" prc"bleaw 

Comemeation is a critical e~lemet to a win~the 
legitta" o the t o cs. Riernmt to obta a nq

Seosperation and tlae of fomer msrs i the titling pro
ces oi theail2hi1T.%Aud prowsuio of adequate and tiely

oSupeosattos. PFalre to provide It b bem 0as for r"t 
t"c to the form. et the costs of the titlng Md trans
for proase, the aU vit hae to bdget fo the cah mp,
satl" rese for tOej t of "ss*&a wll as the Interest 

to to be£no as , qreui refe No"s usd o the 
4A 

=pro Of m *AR 



Current plans call for IOTA to ooaplete the -oen

ation process for #Ae 426 Phase I Mooperattvea by the end
 
1934. to date, the p oII has been completed In the oafs of
 
140 oooperatives. Pf TAID plans oall for the .om"nation of
 
4.636 poportteu by the end of 1985. Compeneation has been 
paid 	on 172 properties affeoted by Phas I. both tnstitu
tions have m.oh to do to meet those gols. To cover cash 
related acquisition oOets and interest and amortiatiton pa ts 
lgtapoit in those oes, ZETA and rZOATA will need the equiv& 
lent of US$46.3 Billion between the beginning of 193 and the 
And of 1935. 

in January 1903, the 005 established an Agrarian 
eform Fund to be ad~tnLstered by the Central lank. TO meet 

the 193 agrarlan reform requir t. the Agrarian sforlm Com n 
sation Fund Me been f*nded in the miont of US$51.6 mlliton. 
Table V. I below differentiates the amount Available at the 
be inning of 1933 and 00M budget transfers to be mado in 1913. 

Aorarian Reform CwaMetion Fund. 193 
lug$ Will"n) 

190) Compenation Fund (Avalable January 19031 $17.6 
190) 0oe Sudget 	 $33.5 

Total $51.6 

The OE h"a pro t that tt will disbure the 
equivalent of $46. millon 1913 to cover its Phase I and 
Pha&e fit Sash ooIPene14114 reu te aOd the interest and 
amortivation of agraria reform bonds. heoetmated diffmece 
betwen - eted oash d and the mont 
for the 198) Agarian Reform CIaRUotn Fund. $4.9 nLLioR 
viii be oarried forWrd to fnanoe the Fund in 1934. Table V. 2 
tvmarlsee the actual and projeoted Agrarian Nform Fund oash 

diebursenso by Item from the first year of oash Payments
1931, to the date of imturity for the agrarian refom beonad2010. 
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TAlUS v. 

(11$ million)
 

to 

PN I -opoenatOn 
III - Compenatloa 

IMYIMIST t MSO PNlTIA 

$4.0 
-

--

$ 1.3 
3.6 

$ 6.6 

$3.0 
$11,0 

$33.3 

$3.8 
$11.0 

$36.1 

$ 43 
010.4 
$44.5 

wi 
1/ 

$523,? 

W7 CAIN PANUSm $ 4.1 $1105 $46.2 $40.3 $5.3 $533.? 

CWUM LA?3VTOA $ 4.1 $16.3 $62.5 $103.4 $163.6 $M,3 

?bezr will be mpoblj tLnaaing the Aqrarlaa 3ftom 
Csfeno.AProsrtloftlau, ia the ea"-ier.rer.eof Ooler . s a
oe meoer dbsan$t fewe" 1 .1 so4trlt to19W. It 1 2Ie i ar with an oeraliefiot of $334973 a rukibims, L7 milmie. yes
Projetts foJr 193 ohm -b tmlre1sat bertoui fiscal prbesbhesu St ivsetf193 Inidictes a fd t of $544.7 ithnr"Watiame~ Th ability to finesse the stsi bO

FWWSUntepaw"sg of a spesta) tax poaessty
,,eeq"e refm sxeYa~se e t an ieortaat boGthe *~ otherge V-hbi 

coatn vi tivilort to the pheso" eesaisme As the 0 oft" dmm and willreewiers Wild eama 
3. ~Un&.inMIN Aia a fombasmots 

SthP amu bs I beftitares hae to j~f eIt" that has beft toted on their beaf
th i~oliuwm PhZeI b.0Us r so At i.?serullyaeOep~sdthtsrglv st ovewr a 390ea Sold Wi beUb e ,ioa aw ::rraP vuvewl o*therWOR aaj be sawGas"Ax Iranl paid rnut io ma orwtelldolaor a~ sbpmtem a uartqe sht be mrs difficultifth persesamo fin off-tfanm of1.mt digalamPeriods Of the beate grain pid*ts bv1~ew wIdet 

A - -



i roeipoento need 
am" rot wL - thogh them a no evUane that It vwi beome

to actually affectln1 to be examined 

Par Phase I oratives the situation to 44fteront 
to b the lovel and s duLi of the agrarian debt viii bo 

to the finansoa v ity. a a number of operativs.acrtioal eriene f rft PMh I o ratv now have tree yearsor m tfr stonIssg'n Srdu cedit loans,0Ba an datau 

t0 Iears the 1980/Si andW 1/3 syar s, th "eall pay 
bW to7 pient, whioh io bet thea the record overall of 

the s re o- ,ort,. tet over s0 _wrent of the cooperatives 
--aeeounting for only 24 peroent ofthe l awouAts- were 
dolnquent. tn part, this i attrbUtable to ere-sed woeld 
market petoes for eSW<t somditis sa risinp intput csts. it 
# also jAn leat ve of the agrara reOrm oom erivee fraLle 

eoiva p roos redit foM the naionlleraUs"
vial sisteip:&ia the 1980/01 Mid lost/33 amp years. Adding0

d~e waist ing debt forprod~,o~ o It debts to the ocisel.r.b • 
Sotg la" has omted a sseabl debt buden for m.t of 

the clpeatives. As was iadicati.4 ath section describing
148artn efot*m -- Otpnt"i issswee the total arauIs reformp

5opnaion peskel , bond aor*tia debt servioei 
total the equivalent of $123.7 aitU over the t fty 
maturityvporod. The ultimate oft the witredfanoin 
will beo sap an refom ooop**t.W 

Me 
sted. I other UZ Pbaw I-lpw WpuIovU bees "Provedfr

Curcntly 140 Pbas et ee ion" 

so.e tito. In its lot evaus of the ar._ reform vWW 
cis the Cbe" study teow ws@ee that ons the muirp~ae 

-ortr hd bes rv for e jM% ae ofth 
LyeshiL yto esge te graia deft should, be vader

taes VMS*eu~~si the syesm, of es1e1satICM 
tdn derlarstinssttlmete aTo based aon avrage 

of the affected one's 1976 and 19?? in" ytL x doolasfeti 
and In soe ne Stated adjusmste h,8to 
ouer and ImrA, rt"brrs tan as~nmt of the prope ys o aooeeeratigapsoity. 

4* Vi---lity of theai- r -- uts 

in additio to 1h sbiAtty of the aesta reform 
baeofirie to effectively vmmge their debtb aother 
eOsmi 14110 the of the programis to optisfotetl oosroorgasisatio oR i nder te aan reform. 

Undr Phase I the Iseate isether the 342 cooposas 
o est vely A a eAMA or Vbetbe#ve eam be famed 

it W. d be more eo to eree tvtual "s seholngs.

is d43sseed at sem len6 i the section of Whis Project Paper
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"sexhaeudaaessvibisg 110441,4 Wbio suaqpSts that thefe one 
eeoomesofso~eintb ) rUnits but t atr ma Tres. 

mhMeet IaptW wve vt ge I_,ay saist. Ib 
e ISOet m aas r t support Ft msas 00operatvn t 

)epib~eAUpproso- in that In 001W Austaboel itma 
be.: a owsAble, for the o~rattvin to develop the internal unity 

repredto fare ssprt Ively to those GAS"s were the membets4 
t 

as a desire to restrtu the O00PIrativ . their dsilre 
infitaties shouldIbe oosidod 

Phase, tit Peent a different probem.. IndvLdwaa 
cam Average oly i.7 batare ad merally an an loe tbf.the 
highest olas qa,ityof soil 0 A I soatUa -Ae tht tenant

the soil'.farmers teone" to rotate plots so as not to ehst 
bw valdity of that claim has yet to be, fully estabished lot 
tt raims a or"uiLa qmesoa as to te viability of the Pase Its 
P&r44 as a productive'Anit. fther aSaxlyss Ledloate that the 

Vools we"e mot rotatdwk-mthe - 307 tmere vati.ude s Ive
6remained In ostSIMou PreuoisI as )adome ato ma s i e from marginal pl of by restighi 

to mall farmer. it eas wl farmers, rotmted sash yea4 
athey sogt assess to pacoels mAd had 6eqtitede,PAWu 

eomaupetiw Petions, rntal eontrets at the os" Of 
*ah orop you * 

Under the projes. is Provided for analys-sctto 
aOd evaluation of Phas III be"M 06i**L5 by 1M Wit i h 
Kietistrof Agrioutu. As a re of the p s applie 
resarahs more Leforlatonos the 0o0otrs a s ooI_e

uo nuo
M eb-o- MIt"d to t"Wevservatt Low t- legin!I 
tIt beneflary's situation wll bavlable. 

U,
 

Gvm the mltstude of seoia-esomm fam s 

i blewmt o te rarianandmnageia r h a rofim St she
 

kothat in Ii-mals ofgo. seu.rersstigImm ~m0#t'k Nn
4Wiginalb~~~II~f"610 

• led--heir-in,--to--n,.wpsIailaM
 
e mIserle tom m1AKAIoetei-l0mbv and Im 001OfV bie"t80he eshbeth , tUii-bat or o "low s4teqow4r.tst ho te rr Vwatiye.&I&is ebil e tat thsesatlp ities WhWwMaw 9&wj1t So 

ro abm lanlese poo ve,
ofe traw wiMsstr oelevs thaohy~vhs 
dial" eilpeteativebww a" I 

w-lpmtfo tgeLrisi and~l of the POWK est ias 

&ruaihsemss toen lthe ehmteeeply 



No W,@#tV~ti@ tato aterGeiviag "rM the frmet. As 
U"itv "s Ia may bee it to Lud~t" 4A the ONO of 11ybee

UeaIs*h aresthyhv Areseane wall OW a peat
of %hem 	 0reno wyearopekle of ve 	 mWAA eoyet

via7 the mirrt,	six of Go"e mivated on them. 

Zna~es~wri"4 w-ULomt amd umkrlomn 

istt t Pro Lt"W pro4kwtftn on both 

dlebythe Stiof 4 insiwveO ptmatural teahno
be stolovo$0 uspU1t 	 topM erow beSt 

* ~ ~~ ~ ~ 	 ~ ~ l~it5 bpt~t4 @0 ftbre~~S andOket the foo 
predsiy tag. glestha pmrot Nowe indas br turn 

'put @1 %Me robtin riwt itseali 	 their pgofttabUity. 

e~rt ervuses mot be povl"ed I iner"as Pgnduf aw 
ixsns.Znthe sia, thelm 1"v040" fepiot the benefit stream 

of this projet. 
In noeun ha bees eq nseed abOut the ab ily

ppetes to 
te theme 

of0Am lmto etfetlvay mimea*gA Ih ,ag
amiar the &oe$"sroi.Th 

ftwegers tham0 IMO. thi ba not am*e" wel aft 

prvti assitanee to emfhleauiainrefor 
osaMat osmaes sen~ee rAmtastel Phasme Ioo 

go ta purt of te b nre n~ae rlwonprtvs 
goleotie serv" ee tnsins 

it beet etats the probl beeofothes Xm 	 ea 
* .me of virtea 	 tI" - ropee todwkOpa.9jeto Ir 	jeo 

me~oduwqfM pas tam Pat letwtas to as~tst~ 

etftfos WMi msentrtte as ftairnie yasme temewm to 
Phase Ini pCodusere 

I"m in6 ba mmotly deweoe pojo to '7or
66844esa610 entwsaft.in see" 	 etam 	 tebslwefot e 

http:entwsaft.in
http:oe$"sroi.Th
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6110A Mna~,nfr, 	 yields is over 30 percent. Thestsereport* estimates that th Internal Cato of return from 

- AI e 	 of two_to 	the A Ibins.um 
= 	 00tot should enable the 00 to prvid adequate support for 

Phase III beneioiaros. 

7* 	 jaot -on Sh o-Reform WetOg 

A significant portion of 11 Salvador's farms falls 
under the Ias ItU category - oonsliting of holdings from 100
110 heotaros. From this group. 31 Salvedor derives a 9000 deal 
of Its production and export earigs* At pent the hse It 
owners ars in limbo. The reform legislation clearly sub eots 
them to expropriation, yet no action hals been taken. The owners 
prsently annOt 	 rent seollor us their propeorty as oo-ator 

result, face values is onllntivefor oedit. The at a s r 
investment. to mNy areas, vIolence or the threat of violence 
inh Lits investment so much as uncOrtalint about Phase :91 mpl

mentation. The estimatos for agricultural areas cultivated, out

put and yields t Table Vs 4 through Vs .Indicate that the over
all agricultural seckor perfomd raonaby well during 1991 and 

to the 1972/90 average,1992 particularly compared 

This Important oconomio Iis and its effect on the 
eonomy In.grcultral sector La particular and the natioma 

gene-al, istn~ As Matiol~ ftUCar'J XV underreview. was 
tedescrptio, of 3M's researc adeftd't, ISU has authorised 

a ooqoheave review of Pbase It , a~t 

e. raZurL
 

for 	*be Oast two years (desiteAgricultural products" 	 has remaiUnesoe drop in output from tc Mpeak yar of 97)) 

relatively otsble. A review of the agrl vurol output o
 
vided in Tables V. 4 through Table v. 9. 

land are cultivated (Table V. 4) for both basi 
grai and exprt baaIrpdod ontly Slightly and iosexpected 
byno to Ceach peak 1979 levels by 1953* 

tl Production expred in le 
(Table V. 5) dioppod frome the .. 1979 leel durn first 
two 	Years of the reform, but am coared favorab y with the 

ArAO Planted by the feform Seo" is show in Table 
v.6. euOed plant" wn reistered for beans and so. 
5thdi aures in sormu! are related to the reduation in the IeOOf the 

SI-- e anrd tho fac that the demnd for sorgbun derives fmro 
toii for animal teed. 

i "N3Ict -	 691ear o.Sar.ch ated-I31 SalaOrO gultural
slom evelopeit ProJect M36069 Document NO 121- ae 

/7 

No~e 12 190S3.-j 

Awl7 

http:o.Sar.ch
http:Ibins.um
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cm for, the leform Seoo (?abMe V. 7) 
&A* show conp Wa11"ba MWndRotoRop,ON*"#mu as 
oooea ad 9u1, Sho Inmmae over the porlod Somldoed here. 

twe final tw U s (Mble V. I Ad V. 9) indtoatethstpeel to th RA.M Wl~tldV,&~lYield &Ad otPat 
omNotor hna bee ooetWvO - perominO Wll - given 

tie loel of violenos ad o&vWl strifo proent in ral amra. 

re Above discussi n Indloste tat there is lade" 
a demAd for the ty of e os tbt Will be roduosd by thm_ 

nproot8e" t, to the oagias reof 
wnd the rooy 01o iVan the state of the 
atina @05#--,the qProsed Poeo -oii~onntthe

-. 

leastcast, ame of d r these "rvices. As wu 
themtoaAWL"iiIR the above sectionl 

cultural setor of the 8Slvadorsai 
at 

oa M 
optima) use of proseau toze A ythos esdse ralsed 
in this dilLmthat reanto be fally emplorod and reslve# 

the taticipates o~ anaytoa ieverss to reevP"~ 
thmprorto th IVUSO 09 stt...Lt eto 
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Und transfer to itself to nthMngNow A U 
dut bu *. lentIt the ,dtent ofIa Majo aPamla esw 

the qworniu dtexssnd t oawr ut on a sWtAUYt 
eql hasLahi transfer op bOaft A Itsso lega
 

aWOW" urdaa toge n04d S tep
 
Is the oub orttora . A..0ld. an estis ns f the 

..se of M.St To aplaLa bow this prooed ol" ow t"
projeot intes to aoslerate th vroo s aaei of what Is 

1VOle SA 140d transfer 'to bth oft amd IMd 

The fslo wig seetios 4.soribes the "aora 
of VAT'S and 1'as land transfer pulesas Tl ottl 
ad resons for them ere outIned. 

,I) 

The regssttwat@p s ettsoSOXIS whsk ttsinssse $teps. Claiaunts AseatAA a Swimtae 
Aftet ande rootoraters and oft MNS As'I heetueso. 

the mitratteo tom it O,letd "a a 
za reosIptof has 3 wity 1l- als, 

sse 8 presolsal tit'a. 

As rnwat oe now's voemat not -111 
La1Osoe 1963 mond O PIN I "to 

O"%I* ofpi ~~ ~ ~eih~ aIe i AilSeestte ao. 
Weeos about 50ewl"Ing ,.t 198, the flo 

deeseper bonth.ee the ad of the te tokr 0asm 
t nanwoy* with the

Btaey to row*h rMaist tU51mrto-I 

IS 

to Is a imtWOOS 
title, fli1O most nform the landlor 

ito odts w ownis hae sold$ OtenL..t 
ftmtl; W3he Msae emlshe 

" On..,.. 
44~~~~~~~ 
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Once owners have been identified they must 
be legally nottftd, A oOpY Of the claitmantlsroistration form# 
a compnied by a legal notificaion document mus be taken to the 
oWner. secauso of a lack of pOtocoying machines in the dorrtm 
mental offices, FINATA peronnOl sWut-hand copy each claLns 
registration torm. 

The actu tace-to-face notification with the 
owners L a dolroate matter for the FINATA personnel, PINATA has 
only one positive incentive which it can offert If owners roognize
the renter's claim and requet the initiation of the "nt 
|roceeingsthe interest on the agrarian bonds (which reoive 
j,0 pArtial payment) begins to accrue iedatelty. Approaiimtely 
4,00 owners ha=e been affected by Decree 207 claim, but only 
1#270 have requeted compensation. 

It owners rifueo to cocept the leqal notifi
cation document which reognle" the claimant as a rentor, then 
at least 12 additional steps are roquired to complete stage two. 
Depnding on whether the mar refuses to enter whproces or 
opposes the claim of an individual, this entire t&ge of the pro
oess reqlrs 15 to t9 steps* 

o sepsl involved in contested oases are 
regulated by Decree 13, wtioh wos promulgated in July 190S, When 
a landlord refuseso, FIATA requests an apparao in the IfM?. 
offite within one week. If the ladlord does not appear, FMMAT
publes apMearanomwspapo aumosmt reueting vithin 

0 d-ys. it the _owner still does not appe, IV A a legally 
Mto stage three (nled lspeepo ) PINTA personnel m, 

however, reluctant to proeed were owsr have not aqr9ee, beOM 
owners am then Initiate , legal prooedur whichtrees the d 
tramsfor proc ' some D 13 also allowsforqite time ee lta*
lordo have agreeod eatr th t0 at a eto -pesappeal 
up to the point of a, in wriig, ow compnto pr~oe. 

)1 Mold Is ORn' " ror and a 

*€pI . TMs Field Inspection Itae includeo 12 st__ 
It begins with the identification Of ro a md parocls to be 
inspected andeds with the provistion of itformation for the Vetoa

* te proceedings. At ones time PINATA ooniucted field inspectios
a"emam OWNi was recognised. CoSiderOW1e inetficoeni rmoulted. 
Field inspeation tease often had to returs to the se prpety 
as additional wtrs reogistered. PINATA mow, conoentrate OnAa 
parties where all know rentoes have U144 claims Or UAinftsF 
tha thoy do net itod to file, 

Drt" the field iespetion stage the IO 
pio Fli AA with "fl toPrphs of the !ro"rtoo aMe p

vid@ete sieal personnel for Iipe"tn te&. Interinetitutional 
toerdI11ntion between PINATA adtW= ION ts rorihetd In a spcia 
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60 technicians#contract which spcifto that the ION will provido 
4 regtonaL cordnators, and 4 Jeeps. The IO has In fact been 
able to provide only 39 technicians, 2 coordinators and 2 Jeeps. 

The lack of IO porsonnal Is duo to sevro 
aN notifiedbudetryconstraints. in 19S1, the I WAerroneously 

by the OB Ministry of Planning that Its 19S2 budget would be 
funded by USAIO. When the error was discovered the rvernment was 

reimbursehard-pressed to find resources for the I=. As In-k nd 
Its services to PINATh, the ION waj to receive approximatelysent for 

U89l million In processing equipment. ecause of cost *scalations, 
som of this eqipment was not purchaod. 

ION ts also Limtod to areas for which aerial 
are Much of the areaphotographs and cadastral maps up-to-date. 

Aerial phW"ro phsna the onduran border has not n a 
ta en of this are, but must be verifiie on thehave reeontly boon 

ground. The cadastral ppiq effort for this area (10 perent
standstill by theof the country) he been brouht to a virtual 

violence. 

Because of the uavailablity of ION peronsol. 
ptoraphs and maps. FIRWTA has eorented witK ContArac n 
privat, survey teams to assist in field Ispections. Results tove 
bcon favorable aod rnATh int eds to contnue the practice. 

All parties agro that the principal "uses 

of baclos of field inspec#tion are lack of adequato ro 
lack of vohibcleh logistical probloms io o.....it.. t te

and the lack of aeria photoof both the renter aid the lanord 
.ones.
graphs ad cadastral mape in certaia 

4) Dj4rmt/atic6 of Land Vlue 

Ie la" cler"Ly state that leand valuation
 
=ast be based on the lanlord's dioLaration for 1976077, plus
 

mmsts. mwover. for uany properties,noMnY subseI---nt -ep-ov 
portion of thie prperty .dec14rationti avaulbe or only a 

claimed. Tite previse determineUoa of the valse ofh aWoe rt 
low"any @laimed portionfe) threof to a leny procs soi 

be assessed.
;te slope and accssibiity of the ppert mast 
hirrtyw -ie (39) stope are requred. The =euitm"I Offies of
 

flMAA &arry out 10 stepo.e Im"Its","q Office in Sao Blvadoir
 
the Board of Directors
arries out moot of hOreat.oaIltP 

decdes the value of the eftedta 1 0. 

Omo a value has ben got for the affected 
ad title tr*sfefrredp rty he landlord maet be -ote n 

WFRU ttio requtres twan- r step. ?rwrIa mot 
Also obtain lareoee someerwinq the property fr"e 

http:o.....it


*The 0=O8 

- The National Banking System 
- Th RPR. 

These entities must certify the 1976-77 value 
plaed IC the property by the owner, and the status of outstanding 
port! Oe of lions. ua claims against the property must be 
ott=c before title on be transferred to the benot lary. Generally, 

PINATA deducts the value of liens from the comp-08eation Itpays to 
the owner* PINATA has requested tAx declared value certif Loations 
on 119 properties. The Tax Authority to able to process tax crti

r week. Three of thee goMoations at the 	rate of S properte 
to ISTA, two to 	PINATAS So Boo PI requests are awaiting 

The DOC has agreed to allocate additional personnelcertificatiOn. 
PINATAo will 

provide rellablephtoto@pyaachiles for the DOC s use. PINATA mustto Its staff to 	process these requests. in tr. 

also determine If the ex-rentere made rental payments subsequent 
toregistration. it so thes are deducted from the compensation 
pai t the landlord. 

Ihen the aount has been determined, cash is 
made after and for SO percent of thepaid for ovmjts 	 1977 

land it it i lss than 100 hectares. it it is morevalue of the 
35 peroent cash 	io paid. The remainder to pald agrarian bonds. 
if the landlord does not agree to the determinaed vaue, a new 
value must be determned by FIWTA adaepved by the board. If 
agreement is not reached after two asit so ?Th A Mse the 
value In the 	 ' * Te landlord then has to 
appear and a t 041 o. Whore owners do not appear. PINATA 
deposits the cahadbonds 'ina non-interest, bearing account In 
the WA and prooeds to title the land to the beneficiary. 

Once a landlord 	has been copensated. the1 
tIl must be reg istered in the name of MIATA by the National Lad
 
Uststry. Recent AID Consultants studyig0lau0d registrato pro
oedure encountered temndous baoklaos/, Well over 10000 doou

t-ransments nvolvioebusnmes loense, mortq-1as, tltloo and other 
action are ageiting registration. The contury old procedures in 
force in 1 Savador's Usgistry requires It major proOesses and
 

%WP Wial 	 present project44 -	 gres usuall to It iet 
will provide funds for the sOtlshment of new lan registry pro
cedtaree' to accelerate r*itrto of ?USIA titles. 

6) Adludication of Parcels to 1eefISres 

The finalsta involves ensori.g that the
 
adaist al work ts ceplete4, that a farm mortgage schduloehas
 

that the legal requirementsbe"n established and a nmpoed 
be issued, Thehave boos fulfilled, so tht a definitive title "a 

title as well as its mortlgae is then leolly nocribed in the 
at aalm 0am" Amty. Sevn It1) steps *re retuired in this process. 

Ve19 Problea dot sitotea Ullstral inobillarto do 1 Salvadoi
 
freat, at Oteor ieetto do '"ttu Orqindso eo i Apl1io@on
dot sereto 	 . 



Under current rooedures technicians In the 
FIP4nao Offlce PMrope a draft of to farm mortgago for a parcel 
or proolso. Men gal Offe then eCove this informtion and 

on a p Iteseprpares an Act, whoh covers all per00ls 
atoe SeTont to the relevant Dertoental 0frice for p"00811181
into definitive titles. The benefictar ' i s notified of value o 

yarsthe Individual parcol, and he or she d iacates the number of 
(up to 30) over which they wish to pay. Thomortgago amprtvi on 
schedule to then drawn up. 

Desides the time consumed during this etage# 
some
two additional problems have boon reported by FI!ATAt in 

ca beneficiaries have refused to ocpt the prcels because 
the price to be too Night and PINATA look vehiclesthey believe 

to enable field personnel to carry out the notification and field 
visits req*uired at this final ote. 

lbs fitrst problom isa minor one. st t m 
hl" ber *ager to reivATd itive title w 4 .Um 
gage paymetsj .4deed nearly 9,000 @. ut ane Vaolgvou-

S 0e0ceved defintitvetIr pye nts even though they have
titles or mrtgaes. PINATA has reevdthe equivalent of about 
O00 0 vMuntr mrta paye ntin payounting tUS 
total to USS66i0O000 M tstto in toeot"Ak t jM2o 
will pay the equvalent of well over US11,@000@@ by noo-ilo 
1913. 

voe lack of vehicles will be retified by the 
procurement of additional vehicles under the preout prooeat. 

7) A.ft Ev of 9Me iou oe Assiomd 121 

t trproess, the laok of = oU poiriima v*iO
atituinreoeApt of information anm ieWnees from MMoOrting -. 

tionM as well as delays caused by IudoWoer chlienges hew imee 
as the primary constraints. 

The pgolect MOs been designod to Prowl4
required oquipoe .NATA with sufficient suport for = teace 

TA wil alomotorials as well as neode prome l ireass. F 
1"e" support toApprove t , delivery of informaioN an servi
am5 from thi suWpotia institutionS tarouvi special ostroto. 

Ism AS Laod r feKWIS 

esepssatd fo th poriem taksem th tiepe t. IeoeeA. 

Sm et ise4, hoevr, the m. essi mwe egmeliNatsdo lb Ln 
a ild f a "IM.6Sicbla for thoi pOfes Ise 

eartmnt" tois 

f" on OWiI 



tion anA orovals at various stages. Table I lists thee snti
ties and information or servio which they must provide. 

SITA divides the land acquslitlon process 
Into two major stage a) determination of the reserve right,
and b) the expropriation procedure, 

8) 12ooorv UM&ht 

The low allows the owners of Intervened 
proprties to clat reserve area of 100 to 150 hetar*s depending 
upn the soil classifioation. Such claims must have been made 
vZitn on year of th initial Intervention. Of the 194 owners 
earopr~tad. 113 of them applied for theLr reserve, 93 have 
alk-Sdy tecetved their reserves and 3t are &waiting approval of 
the is!Aot". only 49 properties are 4till in proos. 

Thei nessing of rserve claim roquLres 
34 major as s It Is8 so thatr IrA has slWrate4 It ntotwo admnitrative prociseso. Tto first admntrativoerO 
to to detelrmne~ whih lands will be ttled to ZETA ter _0op_ 
ratives and which vill Rme the reorve of the former landowner. 
This consists of gathering information about the entire property,
establishing Its soil charetorietlst logal ownrs, status-of 
Ies and mort4ee, etc. ooperate establieodsthe which was 
on the toperty, the regional IlTA offie, he ex-owmer(s) aad 
the IZTA $bard re all MnMlved In tho proces IMTA estimate
that S to 311 person-days aro requtred to ooploo the prooess. 

M second procs is the actual deter
aisaton of the area to be in the rserve. This coustst of 1S 
major st"p. MA etraties 57 to 141 rroon-days are required 
to meosre the Aveerve area. Oewree ISM, Id tris pro
cOs, specifies that It mast result in a (air "Iews tle 
reserv land and that which romaet with the coope rt"ve mst be 
of oppoiiaste equal quality. 

b) The ia Lrti Procoss 

Gme the reserve right has been deterIMe 
or if the property oer does not claim his reserve riqht. the 

aproprition pRc re consists of 41 major steps MZA has 
separated this Into three adnAstralt"ve p.oed.ure. the valua
tion of the property consist of 4major Sp p, AetechniaL doe-
Oriptmom of the property099,sos and eUacqutitton prcedue 
Itsef - 34 slaps. To art tmhes .sprocehe to" ettes 
that 30 to 36 person-dys A" e for property vluat"on, And 
73 to 130 days to om4et t eera propriation proos Mr. 

0en Oh roparumta of Ld Aqultion recevos 
lAfo ation Inatitvitote on afrom other I seerlm speiic propertye 
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1. 	Mional Office2. 	 I~~nm tfie rse 

0Agricultural Rntorprse

Division 


Agricultural Production
Division 

4. IUgLnering Division 

5. Valuation Office 

6. Legal Offs" 


7, bmkd of Directors 

1. Center feW NaturalResouuces
National oooApho

Instito 


3* Th Property M9*Latry 

4. 	 )i~teotTax Authority 

S. MiLi of Agriculture 

The 	National "aki"n 
system 
5h 	 eakng Assoosa,
tion 	of 31 Ialvador 

o Costral auk 


Produace Act of State Zntervntiona inventories &be haciendas. 

Obtains and analyvo credit infor
mation on the propert__.. 
Classifies soil* 

Dete mnes area of landlord reserv. 
Plaos value on both land and 
infrostructuro to help determined 
agrarian debt. 
Prvi e oversight and rovals; 
Plows for opensation fizd 
amounts" 
Pina applroval Of alo ifiio. 

Provides data on wterhd and 
foreety rservs.

IPvides oadastral. surveys and 
boaary oaftiflostion 

Proides oorwtlosti on on status 
of titl and Lima No mortgaes. 
Cortfies land value declares on 

mners 1976/77 tex return. 

travl 	 es o0l Agricultural 

Prodmes infnomation on outtadling
loa04. 
Providesiorm on outta d 
loas. 
Provides th agrarian boads uedin opossation.
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it often finds that such Information conflicts with its own cal
oulations. in some cases the information from the various sources 
is not consistent. Thi is particularly true with information 
from the Property Registry and the Direct Tax Authority. Proper
ties may have been subdivided and/or added tc, but not duly regis
tered as such. They may still be awaiting registration action by
 
the previous owner's lawyers or by the Land Registry System. 

Tax declarations have also been a source of 
conflicting data. Compensation valuations are determined in part 

ZaTA has foundby the land values declared on 1976/77 tax returns. 
that in some cases landowners understated the value of their land. 
When agrarlan reform became a reality, some landowners attempted 
to revise their earlier tax doolarations. Consequently, the tax 
officials have now established very tight security regulations
 
regarding access to tax declarations. Three officials of the tax
 
authority must sign and affix their seal to each of eight pages.
 
These security procedures, added to the generalack of manpower 
and office equipment within the tax authority, result in the pro
cossing of only three tax declarations per week. 

While some owners may have undervalued their 
properties on tax returns, others appear to have greatly over
valued theirs. Some landowners 'saw the handvriting on the well 
and knew from general public debate on agrarian reform that self
declared land values would form the basis for CoOpenation. Others 
used their haciendss as guarantees for large loans which they 
invested elSewere, assuming compensation would be in bonds. These 
landowners in essence, drew out their compensation in cash e ante 
to the reform. 

The legal division of IZTA has recently been 
reorganised. This is expected to result in bettor coordination of 
efforts to obtain information from external institutions. The 
Valuation Office consists of only 12 persons, including secretarios and 
messengers and has only two Jeeps. When the field inspection twa 
arrives at the h they frequently encounter differences bet
ween the origina nventories taken at intervention and those claimed 
by the landowner, particularly with regard to cattle. The office 
has only one technician which determines the value of cattle. 

These factors result in a low rate of pro
duction in the valuation process. Additional staff will be required 
In order to complete this work in a timely manner. 

3) The Adugioation Presss 

Once properties are acquired by ZETA they must 
be adjudicated to WivejjDcooperativos.By the time the pro
perties are psood % MJudication DivisIon, they have been
 
consolidated into production units.
 

The oignmoet pr DEess consists of 
only 14 major stag@e composed of 26 specific ioo, ZiETA is unable 
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the number of uch ofto et SAte rsnn-days required, because 
the work involve4 has prevyouly been arriOd out by an *Xeral 
institution (Dsarrollo InteqrA do Ia einpreas Campoesins. d 
to $sforva Agraria, 0DCRA), The roorgasation of the ,inistry 
of AqVrUltur recoqnies that DZUhCM Mfaol_ been Wor*ing 
almost 0clusIvoly for ISTA, Therefore, DnZCA wilL nov boome 
a part of IOTA. 

The Assignment proeas oonsists of Identify
ngand removing land which can be put to e better use (e.. 

national forest, watersheds, eto.). oarrying out a sOc-o14 o 
study of the prdcinunits, receiving the board of Dtrtors 
a*rov1 of the mortgae Uln for the unit and drawing up the legal
_aitto ed trottle and rgister the unit in thew 
the W organisation. 

There are two prLmary problems which have 
caused delays in the assignmont proes. The first Is the leak 
of technicaly qualifted personl and the second ts the lack of 
equipmsnt and HAnWIaI resources. 

These canstraits vtllw be addrossed in part 
by this proJet. The problm vill also bmee Less acute as IST's 
tchncal personnel no onetrating on land quMsition coepleto 
their work and redirect their efforts to lUnd adJudication. 

a. o atvin 

The iroject Desrip ton Conta a detled out
line of how s r sorvoes ae to be provded to etomu boet
otaresA ndhoytherural enterpriso tsoobedevelcped. 

el these activities involve tecnooybuO am & 
04 preIoylsy eisted. 

I adequate research falU ties provided by a erli&" 
AID loUan, but the ranks of extenooin agent have bess depieted. 

In 
upgr-T or rebilding of capSios cM 

Zn 1979, ) exteion * ts v*re ava lable nov ther areonlOV 
142. Wei pwoje*t will ad 140 nw gnt andvreorint ehi 
asistance tonrd the sm al e, wih WIs A' prim"ry 
tons befor 1910. CUB ts beng reoreMted to get sore pro n-
Del into the field 0n sm additional equip et is bebgpcovsdea. 

A i uea its Curricultm and qpgrding its faculty ttu 
eth neds . the eforn theo r bein pod to 

MW ane for the nt part also to upgrade miW~sng Wa~iniis 
Consultants have been ivolved to a maj portI0n oevelp 
Seat f tis project. A4eira ba bes, that thei 
titutioss ar e pble of carrying out the ohSectis set for thems 
to Wei project and that the prop os are technially fe"able. 
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The Uniform Management and Accounting lystem
 
CoWASnt to reently being installed in IOTA o-ops and to
 
the tntroduct on of a new procedure. 

The uniform Management and Aooounting lystom 
ts omposed ofI 

1) The prerequisite that a oooperative have a 
qualif led manager and acountant plus the acounting records must 
be current before the system can be installsed 

The manager reports to the Administrative 
Council but mst have the authority to carry out docisto, * previously 
made by different people or by groupsr 

3) The reduction of lines of ommand in the 
cooperative's hierarchy end the establishment of clear division 
of responsbilities 

3) The Introduction of coded standard forms* 
for noting financial transactions throughout the ontorprise. 

It to recognixed by the ISTA administrators of 
the uniform management and accountng program, I wever, that the 
nature of the manangement strtures vll vary fcoord~n to a 
number of fators, inluding the ele of the aooperative, the 
nuboer of members, the number of different oub-eAterprises which 
cooperatives undemkrta and the plnds
being farmed. It s also reo"Use that on Some c atives 
the esistL"n maaemet and Accounting system actua) work$ well 
and requires only modrate adlustmente. Clearly, diforenmt 
arrangements are re enled as necessary on each fam. 

The specific wiform feature of the m mt 
progran is the system of coded Accounts an O Tie ohelr 
uniform aspect i the conviction that cooperatives. which do not 
have a manager or a clear hierarchy, can Deneit from the servi
ce of an experienced nager ad frm pWLjitii of the hierar-
Chial ehain of oomad. 

. t o - for n the 

ThG organis " team had installed the system is 
17 ooperatives as of Januar10, 1913. The team has been careful 
to adapt the oo-one of te uniform n e t and accounting 
system to the specific conditions am requrwnt of each 
rative. The original notion of ii roduain the system ifn a 
ooprattves remains unchangod, hover, t coperative leadership 
mst request or agM to aept the system. 

Snee ooe rome and the c"tlo" of saco proposed can be 
oopmpterised If desird in the future. 



he tellovina rOe~wes: have been developed 
as part of the prooes of seOUrt aive pawtiorpatio4 

1) The IOTA orwgniu1a team mee with the 
Ads"Iet~tive Counoil and ISWA co ger ros the ooperative

and escribes a number of Admintstartive problems which have 
developed in other oooperattvs. 

2) If this disoussion results ina rlognition
that som of the same problems exist In their organisation, the 
twm offers to do %study of the speotito nature of those problems. 

3) Tho overall mnagement struoture of the ooo
watve 1. tn-studieds Lludvma aR attemp to ap out the 

C4O1 Inelunme systm w obortes An the of nIsation. .his 
is done thrOutgh prIvate converestles with each of the administra
tive Pe ork in the cooperative. The study inludes the 
samtu,_analyst* and the P9obres me" to a" out the pro
ductilon and support functions of the coopratives. 

4) A proposrl tow rosolving the ifftIclties 
Identified i pr8ented tA te do Itrativo counol, and La some 
oases, may be pr -ted to the Cestal Asembly for dLsusion sad 
appoval or rwejetion. 

propeeanbe.cpted, the 
oontaWt and position dWr"ip s are rna upnd" se" s

5) ouldh m pse 
no 


an waooutwg pAcdue r.6mee uder t-ka supervIste of the 
adumastrativecounci and th the aesitance of the too 

6) ollow'up visiteme mede to the oopet W 
to assese w the ew structure and ae adan w, 
suggestions an de if dIi filties have been eotO U s. 

"0 that the setisof theaconI~ 
watnhexmsr, the selection! f oindata =old be mde b rbo 

managersw 

sentatives of WA OM, the bask and lIM. ]inAUy, the sletion 
of the neW t shoulA be Solowd a soon as fasib 
the pw"""of"Lfytifn a itpenetn thneeded 
tive chang rie tod U11,01-- the tnfed System. 

1) 2Me lesi y of the method twrg
shstem" t ioOPPra1Ve s sufiiaelt to 

leash isea the i= 
IOA tmso sinc olhetage byredirectio Uueeveron at leastsmecoraisthe proposedt 

sopefially sia to o havoe with ISTA ad them 
to .rate Ie petiMe ad sensitivity of the orgasiL toem 
will Iemmortant In evidtag this situation. 
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31 "w oatluo of &ooo"ntsbeing o-posedas put Ot bo system Is dealld dlox&U* and 0161 give_ . 
managemet an important tooL In enterprise planning for produo
tion and iarkotng. 

WTh sestm willoverall unified eoovontln 
be useful to theamwageena stsuctfe of the form In IdntifyIng
sonS Irott s, produOio I"e ind w4e technilLO .w 
Me to belvt"ed to nprove fit@. " awtane I have 

toe b pib oren ldr etfr the diag"Miaton
Of the onterI oIeo 

ch Of t"e Saw esnolog ar 00r0e41 to" 
a4" refined to same ar,exten

lb lntmbrprooss uss by M A to inplafe
and to presently beotg ~ae Ois" ""t w 0 ex but 
fOr the "fnt a better way a not beesfad 414W UAZ/3

and the Institutions os"a"e kig An MO10preenty uderay heM Of thel aWiao aflase ote~H 
refom an Of iiaoielerate, the ttingOak x~innek

Pgooses. It that additsomal andts obviousthwvr $er1048e
smlt as t;. i st an ,etly vodd ""aprt te gs e 

ithe Lag pwoesso 
lbs Unifom Nam-IgImest and Moosata gtem to be 

installed on lIMA osope1rtiw ared a reality f sao*. 
jathough It to still on a pilot basis esPertesse ta f ohm 
It a" be done.9 

jailtoelg betng Intsoduoed to the pmjot ite
leastil, and, given Adequate reso"roes, the taftitutia "InV"l 
are cpeble of iqeastn the obsas required 
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c. :.flr*&hXLon~X1 

This prolect involves PINATA and through PINATA con
tr~e the IO, DOCD, WI 1ZSTAl the MAO entities CUNTA, .CAPOW 
Orct the~i IWI. &M A R Under the Agrarian Reform Organ iatlon 
ro0ot a specal O/AID Implemnttion unit, OCOPROY was et-I 

bflihsd In OtPA. OCOPIOT was originllyl assigned responsibility 
for the onitoring, procurement, evalui on and reporting require
ments of all AID assisted activities within PAO* 

this pojct the scope o OCOPMOY responsibi-Under 
to 	include all project assisted activitits.lito wiillbe expended 

It viii coordinate the reparation and submission to AID of all, 
Action plans$ requts_t. -or diaburesent requests for procurement_O 
and quarterly project Liplmentation reports. =OOPRV will be 

provide with short-term technical asuistance to enable It toido
quately carry out its increased responsiblities. 

The 	 Planning Offioe of rITA is currently MeiMg reor
ganised to give it additional authority and responsibility for 
monitor ing and ooordination. The Planning Office of rN.TA has 
recently r onisod to add an International cooperationnor 	

In .VA, the A.nLetiS-Department with similar responLbility, 

tive Office will be responsible for t coordot omn of i.plemsn
 
tation. The specital off ie to be istablshed in All will &asm
 
these responsiMblities for the Rural Interprises Development
 
Couponent.
 

TheAONA sill of the autonomous entities have legal 
funda disbursedauthority to reoeive and utlise loan and grant

alddtional aut.orityIn aOOordance with bilateral areemnts, No 
to required# omecep for the contracting of god and services 

for 	gods and services mst be o(procurent).A l contracts 
signed by the Court of Accounts. 

The 	 following analysis shows that, with the lti~ 
by 	the _1nstryof the reorganilation presently being carried out 


of Agriculture and with the asslstanoe that will be provided
 
each of the Apemanting entities will be cap

under this projocto 
its 	portion of the projlect in addition to carrying

able of managing 
out 	other rwglar tunctions and reopos Lbilities. 

2. 	 ME M nitry of ArL ure ( AO) 

At the end of 191 the Ma As org"anied and decon
and 	better s--prt servicestralized io an atte~ to V"roe more 

to the araan reform beneficaries at the field l At that 
tin, four Regional Directorates were established with the Directors 
roe sble to the istater of triculture and with full adinie
traive (1cluding budget) ontrol of nearly all field-leel person-

Tis new orwmisatlonno 	of til cemtraltied KW entities. 
serlos problems of coordination btween nationalroulted in som 



4--7'- 7;i 47-. 

Lev" rgsearo exadio AM atural resources staffs Mapoesibi
brAom. ad00MICos sum o field staffs, Ad the 

I t)A4veltoooeois who wers O 1"stratively respo 110l to, 

EWR UW probleis iiso neth eitele
@tqaiitiont the 04 ts SISAi betn restructiure4. The iv Gosea 

attation beceme offective JA January to 1913o.(e Table Vol& 
WA orsanational, chart). 

fhe MA stittos that an Oritioal. to the Sucessfual 
* 	 taIplenetattn of this project are$ OS, elm A dCOWSAP 

OSPA ~Is the Plan""n amd eveCaIo 0rmothe W.4 

it isPO Wepnse 	 for advising an policos, for evalvaattn existing 
mew fosr 	 Gassite thepr ars and developung andres 	 *"I* 

tralLU , A _entities %PithChe #lana oal £~~tia pro
tAhas haca ai adam~strativs ty to ul LIas 	 PI 

these resgonsibltles It adequate Lprton-al support to av"Isaeo 
Uner the Agrarian left&m Pt5jet 0the Agrarian Dform= 

viand"n 1ad Uvelvatioa Uit (v"M was *Owetod A attached to 
O"A*"dounit will be osti aud one the PIeseot poS..t. with 

the additional sqportowbuhISi planned mawe this "?feot# PIM 
will be Able to a~qaeY puan d evaluate the ago4 "tfole 

44... 
• 4 CUWA•i has the aIgM •statisOf ~Of the Ofttrlised... +i"-4ii 	 L # 


siiltis n gr~totZ eee 

++ 

extessios .CI Z 
tif an t00Iloatioa Of imr dsesamd plant materials. 

CMUIS operations Iolds thew"Attima w**esxo and sedTohm"OlW 
Custer, tw are reerh wmts end ittysises "Mt"~~ of 1loss. 

The teohwal, 0-434bil iyof the research aid seed 
11101 the 

owsretig t. r .&.tus of seed aid pat m L4a vIii be
taptswtis to fully at. 	 Mbeetivs of those 

required aid these cost an Afauded the prJo The gil 
tst exteasio --quIrets of agoarma reform beetlanies eaMot 

* be fulilled 	b~texsting eat.& o staff siGO Teteseso 

bees a Serious os 	 toat A8igMiuo =hnsi prtoa
* 	 ~Methodology istopoe in this precto 

CUSCto the agnivulveral motor's pniasipa entity
for short-curse or Ianesrvioe training. CWICP has eleven area 
tralaiagMoeto" inmloations selected so that mst salvedorass 

an wih"a 	 dis"taice of at least Gee anetoe. CIcaP 
else a" a -- on oeuter ourtamtly under constructionm at 
I"n Aadgus mcw 	 wovidee rinn for terse leaders. .yrioul
tural Msaso ages 	 gnt OWrtioter agnimiltu141e010-s.04t 
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Late. 


"he oeetralie4 4 atoas entities mae this 
toolvalitraIalutlase . a oaayt" out their 

mns ooan gt ssistas o 0 LOb wL4, be pio-
Iby the p"uppst $spo_ toftw60410191 

fto veoes proje0t eleomts.Ther will be ahwasilot 
orswwta54mwia betwe CWPo asd the oestwatiued anda 

o to establish 
.awthng short-to= tweoainq ommes Wnimtauml seto 

mtti wllIasist, these ea ILesI awu their t~ma 
L le* A omiatiaon ooaaom.Will b With
n'lpnestatios fro sock of the Ampmmsaetities.

ko Met e taponsthe iw odtn s l 

- of -to Ifu be involved thf
proee.a"e oil those will irMo Lam"deloo $hsAu 

otargts of the w t* " I o -aaenLa
"isauoe am opr "eto"s Uopwane "nestly bigmw
ou~ts others will he finassoed tfta PMJot toadso 

The Pulamnata OffLao and aL bo.o th ops/tationaobs plesin offs"~ is bet"g 91"m "a' a sthewity amd 
*"asssbiity twistorqMetits 76"m wn 

IHA sotivitis umde ta" So tited staf andpoSst * aLsL 
opsttio aw o oftis ans noiod amd anstuper the plimasin
LPAiedLathe Pmj 't.
 

vh 1md an"tua" ~loil O o Amws lamd "Wtuasr oloIsle ill noisadtoa 
stfVotIeLe amd qulpeen a"d epMraies sqowot La om to 

most its targete ihes ane budgeted nud the p"*jeet 
"Ne Interprise Aiioeet Oivs ist"eweaoms bi 

forde~tpesiof the "hase t fa . AdditimnaL saf haes bee 
add anmeld g e be" started on a ptiot besss "o istude 

PhseIwftus. bre staff vkINALOWWIMOqsie aaderattssa
stoi bet"g prpeIsms thispuejet. i order to emom 

tawhis fefot on, other Phase I faros. 
trinnganIls CseaIvS opIMM etDvson opnii for 

tratab on -I-t of operat ivo b.rs, will reo"Ve
fiis tf a e.asiwstaff &s prsaona pport nuder 

lae Lgraris retom adiasprjet. 
bet"g pmM"ided IM der Proj e 5194363iv viii be intosie

0a to 00tINII ot fISIs awitrtiveeide the deoa 
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4. 	 UMZ 
Virtually the entire PINATA organiaton will be 

because Its prInoi l function tsinvolved vith this projoet, 
the 	land transfer pross fr In lementa.ion o oree 30?. The 
concluio of that anlysi s tha additional support to needed 

In a timely andfor PhNATA to Implement this Project ooponent 
effective manner. 

0iN and DOCO are essential toThe 	 nrvIoes of the AM. 
land titlin efforts. PudevIlbe provded tothe 	suocess of PINATAs apalityPINATA for seeital contacts# which will increase the 

an they rlate to the titling and rglestrationof 	 these entitles 
short-tem techniaol assistanceof Aerarian reform n. soe 

In order to Uprade the adminiswiIl be required under the Poeto 
trative performance of Land "egistry. 

te ad inistrative apability of WA is fully adequate 
to met the Impleenttion requirtr of Its relatively modest 
element of the project. 

Tb aftmAistrwativ capability of ASTis also adequ 
to meet the requirements of the Iural Rtorprises Ddw _ 

that All estamlish a speciapoftent. it ;Ill be neeary, h eveor, 
for this puroose and hire the qualifie4 staff requiredfooffice

project W~entotion. rming for this purpose is inwlud in 
tho; 	proOe~. 

7. 	 Mfjw an Cu~ljnAM 

The entities vithlentii respo blitlee unler 
e 	 d in their ojamiAl MOn,esaamAtthis Project viii be aire 


stAff 1m or support. "wn of the 0ranstia Iohanges re,6ire0d

TeMiprifor to 	 •_mi._..."lshedwill have been iafo 

lite of eaNh ehilty ave been i Aaccount to the dei; f
 
the proJet a&M Indaeoi the iupmftation jp1*.. wher
 

f 	 I strewltb 11 thro"gh trainnlcessaty mans git andet 
or 	the eolyment ietter qualifiedLngt echaLl aeu#ta"" 

U"O iMvlvameot.jrsofteI with miimalt reliNAnD 	 reeedW 
deveiopmst policy.itoconsistent With AlD LoatIfttiona 



The agrarian retorn In 91lalvador has been desoribed In 
a variety of Ways, the most frequent being a program for transftoring 
the land tenure structu.re of the oountry and reducing the groat 
tnequlittes In aocess to land. The retorm can also be seen as 
a transformation of resource maeent structures. That is, the 

arge farma (Phase 1) and rented paroels (Phase IZI) are shiftting 
ftrm one management form to another. Phase Z of the reform 
(eree 113) defns the cooperative association as a new model 
oriiW ii#uroe management vhte Phase 111 (D 20t!) propoee* 
the oe of land rent'sr into land ownrs. Qtx "howto 

,,aithe now todels thm work havea-agemlnt and how to make 
been the basic callaoe of the retorm. The Agrarian Neorm . 
Support Pr tect proposes a series of what sight be called manage
ment support ativities Including employment of private sector 
maagers on the Phase I oopera ves and concentration of govern

ment ssrvtiao on the sm ll farmers of Phase I1. The vay such 
aOtUV~tIs a"m gonated a"d iupieMone will be crikle0oa_ the 
sucoess of the new arn n en torms created by the agrarian 
rofors. 

"2112 defned the Phase of the roform s th p"rchae 
by the s t-eUver 400 relatively large properties froam private 
owners, with the intention or mnu iMt the ae of th e 
proort o to groups of Aorgaised into cooperatI v". 

goal to doefnod as aitable distrbution of the 
national wealth, at the so tLme Increasing the groe national 
produat (Docree 15)). 

The project onvistons, a sertes of activties designed to 
help with this trateforattion, partioulaxly helping to Improve 
the mn at skills on Pase fams and the abilities of some 
gl ge9 ies to o4rry out their mandate in support of the 
agarian rofors. 

The Proposal for placng profosioal managers on the 
Phas I cooperatives, hired by the OoperiUves, o een as 
at least a ohort-ter" solutioe" U mgen problems of the reors 
productive units. 

This situation in the cooperatives into which as manager is 
hired, &nd the natere of the oblemp i resolve,he to 
Will enelnly infl4ono he 000000 of the pr"ot h foloWLeg 
ore Whee points which will be taken Ioto account In Implementing 
the m ngeent proposal. 

O"of"ee s) attemped to pride ae""ral model for 
the taemn farme. stat*s thatof the reform-ed Artile to 

http:structu.re


1)17W , 	 

)a sA" othsr rel estate aoqvt4 (by the state) Shsll be 
4 L00064 o ealtual nopra

and otbe o9g41& o avtotusalwrm"
 
t Lthe Ringsty of WO ...
A.t.... 0lAvee *"At
 

t tm asure be na tAiNd as A s193I Pntf
 
how""*do". not as" t,-a-,

hAvs Outo"WI UaGe dl who to off teoWmals 
or how the UaM will be ed, IM Artle go" on to _.tat
 
0aadn otberhotered Wty ths eaqutsvd sM1l be
rea 	 ofa joint vetm Of TeAr10 	 a o 
to a venotueseM 	 intam ret In ol eapeopl 

Eros lovexnMetal antesop ly t the anwms 
oU1. 1 	 tu tree_tM.s t theof8h to=ute 	 I. 

nam A blspravmto-eo .o-"asqrb 	 one-
MA "toe ofpts2 	 the aObto owr in.de GO 
W ti Ise, otlus toilte MW what sepenee of Nerb 
Shroul be for ;;6ti so the Itro otwO teae 

the ~abott the so""l ap"%* Of~eeprtv 

- I sa t 

stette b,, ee, Vuo


ON fea can -hase Gi 	 -e 

tivtibas "Sato 	 poe *6 Abl 
to oweate a oivete utmhes "er o*estl, #% . m, ban. 
tad a suos~ vtlrvr oberetOreMseu WtSatatt 
amd sLstaw to saes Itu of

6atue to order6 mmas 

theee oeatios. Theole of a msgr ay ,,eaoly
 
vax" djepe on the 006""U stmtwe, 

toe balk Of Ithe tm "eM we an ~ SG A brob 
#fitr1 of 1960 aA% of mUtwandto" OtAf 

%e mpeople WaOMud the 	 thosn"Woa" sad ae s MAe 
that the state had tat"s of the pertee Wouldame 

so A two s, ee 
MaeWt 

tret of a*e famnee aee 	 gral 

Latierva"e fuse, as well "s tbW~ Wffibw* 
as Ommeftea"n obsomtte "hee W to baepoee
ha hlate the esprtiwes thee 	wh swld helIp doati 

faras obstiame be probes " a #"I*l eato	 
edwore alred preseqt otse gamn e sbIsere 


daI41Il
owgeAtsatt of WOOb W to 1esate W1tts44,1 W 

.sssrtlestook t in as"a 	 m s 

6611eratiV PONMOSIOuuSaita psyeto~ee feeInestoaeena e 
at least inof the perneis oeh farm o~f uwhn 01tibi 
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This prongs of deoiding which near the rues.Lived on or 
workers would be tnol tn the oooperative was in many 0oe. 
arbitrary. 

A seooond @onploating tactor in the deoision about whom 
to inalold in the ooperatives was the high level of *ctal tenst in 
to mot rvral areas. in tumrn the involvement and eonitmont of 
*he armed force in thv Intervention of the tan has in some oase 
an,t the refleotion of seur t oonoerns in the seleotion of 

partilpants In oooperatives. n other ases, the looal violene 
and fear have kept many tam workers from beooming asootated with 
the oooperattves. 

Documentation and study of thes deoitons ro aiding 
eligibility ad pressures tr oooperative mbrshp are dtioult. 
However, a tow indicators of the turo of this very ome 
prooess are available, inthe effort TA t train the 
ooertive Boosers to the tohaques of oo rative famtags eMent, 

sam data wer prepared by cooperatve m rs with IM traiain 
staff about the ISM68r of (per-amnent, lurey r. 0 -t 

on tbe to their interventn, thelaborers)
a--r of peoe 9 wVmdoMembers of th ooopeave at
 

mer of worke
tube moet of interention am th 
 DataWho are presently members A how mny are 

have also been reoorded on the numbr ofl teorary workers at 
the timo of intervention and at the time of the s uy som two 
years later. 

while the data are scmsta ambiqos they have been 
tn the Central
tabalated from a ett lo of 13 operative 

Even with the lenS of &Vb atty and sample aisc thexegion
data ratee Isess thich mrit oertoue sudy. 

767 peo caseideredon these I3 oIopetives there were ,e A 
as, 221 prior to Intervent in, e pray := 

raemwefor a~"ansd subisateoe plett some aiso very probably 
a salary on a permanent basise and ease received seassmal pawy* 
wore really tary y laboes. It was rerted that 461
 

rmanent and O iary workers wertL idtlied on the"e 13
 
area at the Soment OF interventift* WA telytw yar$ow
 
Later, the pLotur had apparently : S= rsattlya 
in Table V.12. 

Cosoperativo p andVLakor roroo 
!le00p of tI ooopecraiveeo 

Is COOP OTAT TI O S OrOWORK=am$ 
OWIDUM As =amTATI INIION As man$ or COOP 

£JaryParch OM*(March OW l) 


Potles"e 464 1,)1 414
 
lLi4A
1'emrary 

TOMA 1,13 1,666 966 
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everal trentls are appret. First, It a as that 
Oct, than twice as my people presently have some eapoymt on 

th ooeatives as when the ares were oporsted, asma 
oord at the moment of interetion the oocati 

=6mAeIMMtiuted with a total of 1,312 m ers, wnrmo hly two
tIrds bolng oonsidered as . or pOp who reiveA$ *oal laborers 
a wa00 only for days worked, and one-third tnowngOonideredL1 he resulta pirnent employes,. This tranasoru.tion tould 
of several factors* Including the resettlment of people fr"m 
Moflictsoe ditto tm.dmands, for labor during the year 
AMd simply Inaccurate data. out It Is Likely that at "e&st part 
of the haige n Labor patterns.shown In Table s real and 

more permnentdieons te too t odency toward higher and 
employment arrangements. 

Three relAted pheonmna apparently are ooCurng in 
lat least some Phase I faresl 

a) There appears to be a relatively swall nmer 
of tempoary, non-member laboers on some tarm, ho receive 
Some emloyment during the year. 

b) There ar workors ho are not considorod mebors 
t.of the oopertIves but wbo nonetheles work there 

Thee Ay e children of the cooperaive embers, or theymy 
be a l wbo for som reason oanot be listed on the

Lou 0 reform orquaiatio s. 

0) There is some ,A-nrlopmnt on the cooperatves. 
to J:" e th etgntwmThe ISTA reorts did not have outi iet data 

of this prbebut on a nW of jet ea~e man of the 
otid hfm dawingreidents are obligated to look for 

ome parts of % yearo. 

The question of cest omoyment potiie
O ve .will continue to be of gret sooom to .......


"an m er Wbo live nearby. a"e trend co10" be a dra1Mati 
onsidscodinwresin aLd labor, in the embor of workers 

Mmbers of %Ce coprtives amd Is the Nuber of permanet and 
se0oa Workers with srA ties to thecoprv. If mas
a tread to actuially 4e1" Lopntepo of overloadNg the 

eeot l,ve payrollsema ,La St a-Yeao of isorese i labor 
oo tfensaera earch for 

U"~ersof Phase I coopstiv embe and wrkots* 
s& a"be odisd~te hlne for a per "eda 

mamg a farM wich Laces thes prl Ofesertv 
mptp 9Wfo LULil m d mthave much Idth
 

G ~ eS s 90et 4010al0l
1001"Mi 
"iveStIat eSpe--FRatIVe toi~Wok l'AtffteWOes She rsmetih arecertadil portat moton 

midbeto oniss h eprtv ahssadf.ai 
itotoe oathr, wdrsOuchW "O~i~he am ena task 

http:ahssadf.ai
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eadership that aom* oontrol over paid ejloyment I Critical,
 
as Is the iinhago of employet t oUO I&n. Complicating this
 
already d4fflo,i task A the fact rat Man fern the collective 
awareness of controlling osts an increasing productivtty to 
make a viable enterprise may have suffered substantial dams 
either frm the offet* of violence or past experienoe$ WTs 
corrupt bureauoracies or cooperative leadership. 

rho experiences of the people who proeently operate
 
the decision making structure on the Phase I fars vit present
 
to any newly hired manager a s of challenges which he vwil
 
have to be prepared to meet. The variety of thee. challenges

probably m that fiLxbng management problms vi I requiro 
not the servloes of just one person, but backstpping frm a 
group of people with a very so ocmuit ent to
 
interosts a deep uderstant-- of the forces OION shaped

their attitudes about the ayMfar decisions are made and the 
strategies which are acceptable for producttvely eploying people
who have some claia to be ioporated into the reform process. 

S. rm Naoment Models 

"ae moat recent evaluation of the agrarian fetor by
the Ministry of Agricl ture inmluded a suggs1tIon that some 
alternative models for Phs I farm operation be discussed and 
evaluated. Commonly heard reasons for ooperatve problm and 

MIA a0-MMmana et schmes include lack of vr ce 
in Iroducto ooperatves and violent at osMN 
orgenti ationso 

It is probbly "t clear to many cooperative Nembers 
and workers what the economic benefits of ooperatves a Or 
could be. h producton problems of ai of the Phase tam 
have meant th4t the et proftts h ight be distrbuted 
to thd eshphv mattaie.MnMo oprtv 
m aere eerIphave doubts about the actual ri hts at 
entails to rceivo sush profits Aou ey mterialise, 
Doom 124 p iea we .iWisaliy.r from 
asi9latq rights to the patrSOWi of the ooperatives
(Chapter T, Artile 6). 

fhe lack of definton of a acnmlative ,nerests
ti the property Itself on the put of the ooperative Membew 
sem tO lend, in scme oae at least, to tw dire to 0privet
soopesUve Income as quickly as possible, perhapthrug
inflated ve payment. or thIou Unede 1, Puce t 
might ocur even lit uld be acieved, sin.-oofito profits ar 
plaod in "reetroe t is biaks pd payment of the 
geriram debt A total of 2? rop" s hve passed through 

thS"titlng s0aWe* Tere ie i"6941ve on the"efrs 
ato what OWjgrunu Mab"e aftually ma.* it seems that 

meotggr 9l0fe.0npatc,toriht hyse
W&emw "articipat ionboil do"n to the right to t si n profaits 

as loag as the fumet i's kealshy and to h on 
low od reAFIWO with the leaderhip and Imet~i ooperativ 

http:mattaie.Mn
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in most Phase, I 15s55 m & ning of FW04,s to 
owttafamlesfor heP@ViI of oomn andM ns l 

O~ws Tho e g venWthout Charge memberusr rghtscan
famiLga or to non-mmb4rs or SomW OtAge OUld bema1e bY the 
o0ooflvtie. 

it to also posible that 4, nAder of other arctnoment 
tied on many of the Phase I faras LooluadLng Wttaae WeIN of the opera tior shawroppIing oaemff at least onoma 

land, 4d utvtqgt subdivisions of the farms, amd non
gut wla"fd1141 of trotand subsequent dividing up of the 

ban loans or other OC416etVO dbts9 without t.Pui 
111O~aly~o te 0 10ywton Phase I ooopetatives. theuesion 

a-Af~tMOf membership io S 4mmmrauvadte" to 
immdiate AM se ous attention*Lndivi uaiLiLtg of prodamtion n 

To date, the offLQIoa government position seem to 
be that the majority of 1hstam should oontinue to be 

Efforts to convince the Agoperated asn44e1 units. 
to goa along wi1 that model through training and =015WL 
be I reased, The hired maor 
succeedLng on the majority ofM M"Z rms. 

fp 

aft arewAgain# It should ieha ised that!M 
to most "I"e illiterAtot but at Swo o Li a 
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PH/AB 111 

As in Phase I of the reformt In Phase ZZZ the ownership of 
farms is heing transformed. The difference to that In the case of 
Decree 153 the transformation io from hacienda to cooperative# and 
In the case of Decree 207 the transformatton le from parcel renter 
to owner* 

i. P!gtntal Impaet of Decree 207 on Tenure Patterns 

There has been a substantial debate about the poten
tial of Phase II for dramatically changing the tenure landscape 
of 31 Salvador. A funftmntal qu-e&ton eoonrnu the eamltwnt of 
the government to push the "land-to-the-tller" reform process 
through to the legal limit. 

A number of Issues reflect upon this comiltment. The 
first Issue os how far the program will be pushed In comparison 
with the laws potential application in transforming all renters of 
small parcels into owners. 

During the month of January 1913, the Salvadoran 
Ministry ot Ariculture's Office of Agrarian Reform Planning and 
avaluation (P3RA), conducted a nation-wide suxvey of potential 
Phase III (Deoreo 207) beneficiaries. The purpose of the survey 
ws to generate data that would enable PetA's analyst to estimate 
the *se of the Phase III beneficiary population, to describe the 
tenancy arrangements by which the beneficiary population has had 
access to land# to estimate the sae Of their hldings and the 
*Lse of the properties where those holdings are loated. 

The following table sumarises and presents on both 
a national and regional basis estimates of the benetiiary popu
lation produced by the survey. 

The nuber of actual and potential bneficiories shown 
uses the definition of a beneficiary as anyone who has filed as 
application for title. 

TAILc V.13 

PCT 
Total 1 Pottt0entAL fomr*d 

I, (W T) 26#6) 16,137 6,406 6.) 

H. (C€TAL) 37,7)3 12,171 24,142 34.1 

24,9
fit. (BUAT-CNTRAL) 11,65) 4,646 t4#007 


IV. tam?) 13630 1)1173 19.7 41.0
 

TOTAL 116,749 49,517 67,231 42.4 
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As expeoted$ the relatively conflict froe Region I (Mhiohapnt 
A) shows a much higher percentage of benefI3@WMtos sant* 


eLatres reached that any of the other areas.
 

As part of the P M survey eligible bonefiotario were asked 
whether or not they Will apply for ownership of IanA under D r 

benefiolaries said they207 0nt 23% of the reainIng poential 
would apply, while 37% said they would not and 401 did not know. 

appors that a fairly large nuber of the remainIngThus it 
not apply for land ownership,potential be"itaries Will 

the size of the parcelsAnother conoern of the program has been 
being titled to eoree 207 beneficiaries. The average aseo claim 

lot beneficiary at present is 2.21 Mnsanas (a little less than 
the parcels cultivatedsores). The PSRA survey found thatfl0-f 

by the romining potental beneficiaries are less than I DM ' 

As in the cae of the Phase I reform, serious thought and 
roesouros will have to be dedicated to making thes new mana-mnt 
forms relly viable over the long-ta'n. The nportanos of the 

drojoct in this regard ses clear, out the conoern about 
v t.bt y of the 207 enterprisoes is reinforced by a nmber of 

other wocries, which have been expoessed b. observers of the 
Deroe 207 reform prooes. Thes worriencude the followingo 

Ies of fams s which lan wa rented1) anequs,5Te 
to of s.pin report in 190. defined the Loue 
as the reting out of tad by mall farme or landolder,. It
 

that many such arra mnts unubtOdly ocour, but their
is true 
extent is not known. 0hs207 a" be changin tenure but not
 
really redistributing a es to lawd In Dat to counteract
 

M hoa been to trythis poesibility the infornmal potc 
to relocate beneficiaries filing o"aimL on fam of Iss than 
10 ie. here the lao is the owner's only m of inomei. The
 
law# however, is appIleble to all.
 

noe MIA survey to ettaste the wA~or of potential benefi
ciarie saked WheMrsons who wore eligi1ble, but had not 'lot
 

t w r their Parc&Applied to stimate $hse Of the 
howi 1;a 3 showswas located Ie distrbution 

of a&cAseigof 

grter than 100 MASSeAe this my or my not be


somewhat~~~ oete both less than 10 and 

_--otatve o TAOD have already applied. 



(Measured in mansanas) EJUSI 	IM la.t 

L.?. 	 10.0 39.1 31.6 34.7 44.1 46.3 

10.0 to 25.0 16.7 14.1 13.5 17.0 21.1 

21.0 to 50.0 12.ll 12.3.2 	 s.2 13.3
 

50.0 to 1000. 10.3 10.3 11.4 10.9 #.0
 

G.. 	 to 100.0 31 .7 3.9 121 10:.3
 

1OTAL 1090 1.00 100.0
 

3) aenng o Local al.&Mkt~ion. Another possiblo pro
bleito E M 2n IMaASSOtiLoSton aio ei lted 
prior to theMGM' LiR-- hich they tat Af in my 
aes to begnq titled to IMdLvIduaI *Mer, tee theJLo 

unions claims breaking up the isAnttio. NoOM 207 LZ 4Y 
. AvtAI
pormits oolboottve titling, but beause 61 othu 

owres or FZA reforences this ts not I a 
floant dogro. a raSult, looal a .... c._ .. 
prior to the 207 rerorm, might well be weakened Individual 
titling or land. mATA Arge tha ith Indivi 
parces will cane tor i" terlpv 	 n 
therefore more ILkey to be able to PAY for arnd. 

31 ool0"IIX e Te tadition in land restal has ndbeen wn t9a thir efforts on their best land 

rent out their Mrginal Ld, eXOept In the as of ootton. 1n 
the bulk of the cases, the tendency If t4 rest Poor IA t0 oo 
people. what istoig 	 is olvly solidiying207 Wsay its critics,a system WhIh from "agroni 	 point of vv, wt I 
deteriorate in#a short tie Aoodn to this view# 10? peale 
Will not have the longrun pnduve potie that they h i 
the pre..0? system of shiftng 	 V v . The criticim 
someiat blunted by the fact tt 	 so uan, peo)e have rvised 

* reprisals Lu Ord"r to aspi44re rights toerie 	 which they
Itovrented. it they had mo hop o some, long-termpeviously

mot Ln their vlfare from OVsLng this LaW, It is not clear Why 
they iould rik so mh to get it. It is also the cas that 
PeASnt farmers the world Over, given and ouiient 

eoura rMeto h ,ve v provee 1 Able to 6o the soll, whiho 
hasbeenm depleted-by overeaplo ttion of trTIlan14ad water 
ressres The apst here ts that rigts might well 

mot "easa 	 4Iresenrons.foster I toet 	 e and toot~n 
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4) o.l X1200 eto ci--v-ilst s This conern 

derLi rmte&sFM fteigIpormL a Very toIIS 

"W1o-plitical situations LAnd0Vwner react Very intro,ly to 

threats to their, rttjhts,0 Critics Aru that2 7 t 
creating the condit ions rtbAseAGd violence against peaant
whomI enttoes to clotm land bel"g.n to local 4e.4 o ter 
Oounter argue lnt to that 207 to actua ly contributing to a gree

large numbers of 2MAR"n~ amoursocial stabiliy by g1vLn
to land# an that 0tprOgram Is In Mot___nS .t&laccess 

Intrusion of armed revolutioary 
,. +.for against thethe larded 

yet &th4rd InterpretaIOn to that this program canot 
rose but that both have SOmebhe Judged in either of these two wey

RMSUs support b1Valumats of tsuta, The Almost 
organisatiIn5 of the program seem toimpI that a 

especilyt
or could be ,irvd
Interest is being served 
"~tent that some control over the violence ts facheved.
 

on of those Lussues a
 
In an effort to shed light oe 


beneficiary profile st ran&was Launched by PMR and FIWTA lIa early
 
193. A Ist of all properties on wtich a claim for land has 

to rIATA as oApril 1913 was secured OWd a random
 bee a 

was solectod, after tirst stratifying

sample of these farm 

on the affected property. Table 4
 

aCordng to the area claimed 
list of propt on which

shows how the sampte emoed from the 

cl iLm had been md.
 

the ele of the properties
LIIuesO
On two very sensitive i of some role-
Which rentor have made claim, the studyon 

rnig the ailo of the affectod provnOe. The only ata oco 
perty are from'a questio asked of claimants 

or wd uwt give an ostimat. IMe
mWd over 40 erent could not 

12 of the 11 med am. 
data from FI0TA InTable4 OVwthat

ofUe than 10 . mu maw or 70 percent had total claim 
On the othe;Ifiweof these are swall farm.indicate that mway tam. ,is,gives some ot affected Rad Is on very la" 

credence to the interpretation of Dooree 207 as so, fair having 
affected mostly olatively large farms. 

V.ISTAIL 

Somple of Forms *a Whisk Decree 307 Claim Mave Neew Made 

AM
go* Or ]FAN TOTAL AIA Pug 
OF AIWM
AWIIDZCATID ON
AFUTI B IyAA,

As OF lal T2AM AFFIUCTID FASTIM SAWLS 

124,476
1,649
09 - 9 IS 30276 4,J70*a24.9 an 
 4,1M
121
31 - 49.9 m it91
1?14 - 99.9 a 723,931
97100# ms 17l.o.tso Information 

6WROusIa 060141al do bonft@lafim del Osoroto 207# U6UWI Survey. 

"#A#g Plaawtio CA e5ai6 doa
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"a aarvey do.. brift to Light ... of the oharaoteristics 
under the 207 progrm and indioatesof the recipients of*.-1 

how 	 the program som to be affecting theme 

A number of arrqemUt prevously exIsted between the 
We U indiates that, whether agreement$renters and owne, bu 

sharecroppngVeo Vritt4en or verbl, payment was usually in cash. 
arranlllleml toere rare. The interest of the oner in cash rath 

rente mnagement Of the rental roelo and the ability, of the 
t rement indicatesrenter to generate oash to fulfill 


mark*t relattonship and Lnfluenees were trong.
 

of radio in diftung aweness
?ablOV#l7 *owe the Importamn 

of the Phe III pr-ra amn the small fmr population esp
cally during the ealy months of the program. 

Table V.9 shows that# s wo1 be expected, the A 
production on the 307 Paroels iS limited almost ent iI--bas to 
grains. Tablev.l91ndieateS that auoo Ii-hton is not s 

n5 	 since half of everything produced is sold.might be expected over 

TANA V.16 

No. of Parces Aoordn omi ofA to 
Payment of Rat prior to fiNlTA Action 

VOx 0r PAYNOM? NO. 0 

Cash 31oa,9 14 
1133
product 	 1,64) 1Ixe 

TOTM 37,63410
 

I survey.
 

TANAS V.17 

Neud About enstitsor oeoree 207NoW enefottes 

IOU 	o No, 

* llrl ONOlllll~ .	 1 

peo 20,471 70
 
YdlevtM
i"1 	 3 
Posters 	 160 1 

C Iesta Orgaisation P3,65 13 
Oter4,514 t
 

Other tea"" 1,7
 
"VAL No love.
 



?A5&3 V, II 
Pwoditono In 207 Pa~se 

conO 3,090,954 	 40'41).70 10,1SO 
9,"" 	 130,391 11,945 10.11302 
mUo 	 67,301 1,961 2,2400310 
o6sr8ha 	 383,35 24,763 S,334,073 

411,534 1,964 2,093,173 

am V.1 

Mtoof Ptogotfn on feM 207 paMele 

hut Sgomgm 

con ,5 41.3 56.2 
kae5.7 41.2 53.1 

A1.1 	 11.5'17.4 
1.0 	 46.0 13.0 

"amcz---	 FMO %0 VW 

kttime he s =ve oo toah 

ianee 35 pOmS@Ih t y &m 
roMe 0 fa6 pnpbt Ow" 	 307 

OLae i vi!th14 noael 96 3 .r"- ear.Fw h 
a* vals M epOtj IotampdOw i III 

go1~ae Inorems t &%"a.q h LOW*.
otte" atthe 

Io.I JAM "emiYaam amhte 
S267 a4 	 At.ms~p Urn.-w two~s 

emrmy ~~&AnIfw seuwa %W msam r adn Do 
@68k18Saw w.I. IS O"ee that vI wrpml

=26tO.1Wn 	 ap"Oe. £Ae 	 a4 s* to wok @11 Sh1~V 
meek Of She UWs oil uepn ot 367 on Overal) etaI "U 
"UI mft be qet MU) eesaepliiUZS~~a 

yabe~SseI"w bApp ovel so eaae16 o ewttltef 

gestaW bo" soe.kfb "" 

http:40'41).70
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lue vol1Firsents data qeaetat0d by the qiestion, What Was 
low= of the now tvestd before MAd s&t the a&q0q ltloa 

of the 207 preleTh vet locrew frat 23 perosat of the 
su oxredit beforearooeI holders i, ba 207 to 36 pront AIter 

gettng the PM to probably stpw Lftoat.
 

TALI V.30
 

Rseetvein Whaway seotitatre lank Credit 

TOTAL* sn gma 

Sadmvtduay 4.451 4 
nso-ug ooop 10 313ntt" to2 

14 ?31"iotg o7,061 

others .1|, i17 662 12.119 

TAIM V.31 

sor of Credit for 307 baefoelarte 

ML I .& I 
1300,0 (41)Ova funds 7, 313 (S) 

(3)Privalt londers S,ot (41 763 
frlly 310 (1) lt () 

10,67) (36)Boodm 6,744 (3)) 
Oumr 410 (1) 1)) (3) 

O Laflauw121 on 

100TOTAl 39.301 O9.%100 61 

*001mlu ilv.
 

pe46he 2 Ma&&$ .Jsut ofthe hol 
1d le sm son of doe. 
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v"P elo tof nboty I N*ofa to 0~eON I^puttosbtogl ttyts 
" t o t@E f-e Me9 otvi W@es

tn , 0able to "aet um*ot e able tw*Ma~fate" M~y4w, touMsad wht agows 40 wri*$re.e ,theredYtate obt;¥.
l toed toso&wrte. t s A t to neor ried ti odt"ot know MoW too15vetslfapot 40 21mt 94tt " g - a0 ne t Of 

It Uai!, 4L"t0. -- --V- , 2aMain irt .)ofitsfillist1 o. t 

Im Om 307 beowt
O0 vious Lythe typuts 
oe se.l A1 o.O)oLf,4M00 LM5.wthan eAwy of the largo sMt of n&410" With 

his U)s M eAVed# ht wat be provid ' th Otaet thSanOW 
DOs4Sn 4l b|t, Ot " A sioputs OMh I £Afbe arhl , it. am 

307 IwoeS.1LE TVint"Ie'Ltro ts 
by A" GMouot poatos amverm eats 014. 

CM UID cum!o jD OR I 1110UJI, 

(71.0)10(2.0$1,79*S 4t97 
(!Sl 13,231 (4109)

10* S I.U U4.) 4341195114 - 21 33,537 

00473 (00T~tA 0415 100 

-CM$serny. 
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The qtartan reform ts far reaching inthat it altors the 
economic, social and cultural struoture of rural society through 
d€wqn in land use patterns. Sy affecting acoess to land and other 
resources the project will also h-ve a direct influenco on the use 
and conservation of soil, water, forests, wildlife and other natural 
resources. from an environmental point of view, the impact of the 
rotors will depend on the 00 outreach ability, oapecially its 
ability to develop and promote ppropriate conservatio technoloqy. 
The project had been designed wirn ti)s fact in am and will assist 
the 0055 to strengthen its extension servic, and to nprove its 
capacity for outreach. Appropriato conervation rochniqoe will be 
developed by CEITA, On-farm resr will also be onoucted by 
CWTA on developing non-traditional crops for margin&l land#. 

T on-going soil conservation and reforestation efforts 
nuctedQ by €CWRIN under the b1ployment Generation Pro)ect No. 

$1-0154 will serve s deonstration and training sates ftr CUTA 
*echnioians and farmre. This effort include* the use of won-tra
ditional crop a li" barriors. The lal orm Irrigation Proj ct 
No. sts-0114 provides technical assistance i developing ftar pians 
by taking into consideation land use Popabtlity and stresin soil 
conservation practics in oonjunct on with m-farm water and low 

This project Aoes not antiaipato the prMoremnt of 
sigificant amouts of pootiides or other Alrochlwicolo. More
over, USAMU/8 is ourrvotly Supporting aninteirated Pest a 
sent WZlM1 activity un"er Ow Agrarian Refom Crodit Protect(No. 
S19-016)1. WhaloQy develoed by %he1Pf activlty Will be 
applied to the Aforaran Neform Sector Supprt PrO10t 4PPr"Ipiae. 

USAO, i cop'ra"ranl ith the Center of atural Riouroes 
has funded tne developmt of a detiled CounPtry Ivtronmftal 
Profile ICZP). One of the main issuo to be addressed in the 
C9P is the envroet4 uiypant Of the frailn reform. Once the 
CS bss bee compled te U$IO will osidter all of the issue# 
ratied ad t*4e appropriate correctvi a#,tion. 

AneatiVe det#mriatt8o W" rendered 4 the P#Vo)eoC 
RnvirentMen* IaM1rsoDPeciuion on Noveshr 140 1111. 
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AIN ZIOUL IM A6AM~tA. IPAMMa&41APU.n 

1. Ie totaleat of the 1o eot will be 59s.3 millons 
A,.o, viii provide $34,9 mLlionM in loan funds and $4,9 inBL 30,0 
grant flumdo), am will provtde L _retsupport of $24.4 mUllon 
or 411 of the Pro3eot totsl from P 40o loal rr. gefertO"n 

'ablo VZ,), in a&ddtLona portion of Oe reqular *A = *e il 
also support ararian reform eaotvities. fhe total *A budiOt for 
CY 1913Fe $63. sillion. 

for byproje1t oo mNt 930.1 million (3401 will be provided
for ~rafoteaw IMfrom A.Z.Ds and 31% from @OU~u $34.5 iLUILo 

(595) for suppPort suvioss (Sit tra A.E.G. and 41% from O0OI I 
#1s4 "11-18- 42-1- ft mual enterprse, (931 tram LZ.#D# an 7%from 
0055) 04 $3.9 million for ontt*my Its) (TIable VX,2), 

3. by a I In 7 entity the Projeot prodS the o1
loving ious (aible V121, 

us9L 
FIAI"A 9 17.9 30 

ISTA 17.4 30 

CImA 9.7 17 

MA 1.2 2 

OIA 3.1 5 

AI 

4. impts t be provded aro a follow 4106le VI.) 

40
Perlodm Cot19$11.4 $17.4 21.O 1.. 2.4 12.2 

Aistance 4.09 4,1 
0qdh 0.14*6 -4.4 0-. wi 

. I..... IlI ~ I uigalill 60 md CII the 

edus~mdeeaM gW -. hee one 
elber esegee s tis Table a e,sqpertdLXtsS ubeup iC08 .
 



To provide these inuto $93militon will be expended in us dollars 
Ow. $40 s n a aor oolons. A,900 Will provide 100% of thN 
Us dollar enpendLtures. 

I5, 	V~pnPoil Anal|yeio 

1. The tro ect has been designed to provide those unique 
olements of support identified as Critica l o ontities responsible 
for Ograrian refom. Analysis of least oost alterlatives, theroforo 
is not appropriate. 

3. Only the seed produotion element of CUITA amd e 
feasibilLty studies fund of Mi the. Ro0 pilot prmram) involve 
"elf-suffioienwy oonsiderattom, linos these activities oonstitute 

Sonl simaill portion of the total Project, no wwalysis 40f finanoial 
VL:Iiltty t ooniLdered neoesary. 

3. 1"e foluowis points Indloate the 03. willingne..
 
Ad ability to provide the rund Pojoted in the Prosts
 

a. 	 The 063 oontribution to te Proje t io projected 
at opprmLastely $1. Illion per Month in r 6) 
$0.6 mallion in V *4, $0.4 .illion in rV 6, and 
only 60.5 million i FT I6. The deolin100 rate 
of contributlons ftrm nL 410 tad wrvency ven
erations ref lects tbe iqwrovemet a cipsa Is 
foo routiom amd the oonseqON.etdectime, to 
PL 410 inputs requtrod in I1Slvador a" project 
purpees ar lcheved. 

b. 	 A NemrAM of £derotadlnq of tIh V B) 
PL 460 qreeeint omits epproimAely $.7 mil
lions of FL 460 rotlows to agroran refom. 
Sarly i the life of Oh Pro "t, then, a0m
oofnaArt to ssr. Additioal memo
rod;"'*' mvdtraJU~n~i-. e~wl m to omit 
future IL 410 refl4we for th sa vapu pe I 
thog inatnks are t*t to be eotirted. 

o.In addition to eumArued Pl 460 moterpart
fdsAb, project &I" m fundinalso depende 
from tae 0RS orditary budget. So far i CT 08, 
geserel tan r*Vme and *alerea inflows Are 
runagt behind aatieipeted levels. sevrth

#" a=is pledged by Remorandm of Under
sm iN to give first budoet priority to the 
Ai.O. pr. rty paehngeGo t
ab ~t~o ieve its overill tArgt of sero 

00eo #foyet i 196) it shold be abloto 
01010 is emitamcte enAer the priority PeciegeT
areementfot this CT, to larve weaweo however, tis vill A A n t inIIe ad 

ts4 em demore. 
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d. 	 GOES reouirsment, for agrsaran reform Oaqeensation 
are est ted at $46.2 million to Of 83, $40.1 
million to Cy @4 and $1o3 million In CV Is, At 
the bovinng of CY 03 the 00 had $17.4 million 
avildbl# for this -urpoeand anoter $33. 
Sllime is bdgetd for the year. Therefore an 
additional $1. million most be b4etoed over 
the next two years to met the Projeot s land 
titling targets. This vill be eatrmesly dtf-
Atult for he 0n$ to manage it adeqpate in
flo are not reosived from revenues, dontions 
and lorts. 

e. 	In 1912 the @035 dmonstrated oositment to 
garian refer. byuda ting ($3*.) #Ata00.6 

p anlion wdr the AID/6 	 ( A 3t) 
then satually areadI" ag t 0t., (631:9) mil-

Tlohithis "Iture represeeod 16% of 
total N" ad total @08 eupenditures La cy 
1961. 

t, 	 feurrIg oosts to tq 0q5 ar stmated to 
"01104441 by MVAwmate y $4.6 Oulu*o per Yar 

this Projot and Its preisoNesr,ascalflto, 
Project go. 111-0262. I L,sarswo broke 
dave s follais 

Peronel 	 $3,4 

e",s eAd Otheor J L 

"tos mofttveNeeets an lnorease of onlyUS 
over Aottea, M oupes utame A CT 197_ AM 
7f6 Over Saa towa eirpeaditume iscV 1982# 

4. ibis Proeet vLU be subjet to regul a pUrow
 
sDefiM egroi 0ree amd diae ris 


~~~A =AvzvAWN*6ImNo~ 	 i e~oUu~ ~~ 
Wth 

A ta MOid 
st 

Wa , sideme 
ot 

04tunis.003 a prsneran 	 N O 
valby 	 t Project A to in their plower 

1fW dnlls~st" atssiaced"that allIISMSns, 
entte involved in the rprojeat Vui b Gapebis of managi e 

poton of 	 prjtiad idAiAA&Al the 	 with eWete o0 t Ma to. 
(to 	prose..) amd vit tachnial asIst be ag pro

by Peet 
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Based Vpo the above mlyls, the O05 should be able to pro
vide their share ot Project xe-nse as proposed Sn the Lpleament
atLon plan Lt is also reaon Is to expeat that aO=8 vill have the 
comitent and the ability to oontinue financing Increaved r~curring
motsj, which lr* not #xc*x iLvev a tMt the OM implmnting en i
ties do have the tinamo4al managommnt competenoe necessary to Liplo
ment the Project. 
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VITI* KPIUNTIATION ARRANGEMINTS 

A. Adminitrative Arrangeints 

1. Stgnature and Ratification o Loan and Grant Agreent 

Go 
Th AID Loan and Grant agreement will be signed by the 

ministers of Planning and Agriculture Prior to signature, the 
agreeont will be tranamitted by the Ministry of Planning to the 
ministry of Finance and the ProsideMo for submiusion to the Con
stttuent Assembly ot 31 Salvador. The Consttuent Assembly will 
review the document and grant approval for the relevant Ministers 
to sin following signatures the process ts essentially duplicated. 
T,,signd loan and grant agrements are transmitted to the Ministry 
of ]Finance where a Ieq*l decree@ containing the essential elments 
ot the agreement, isdraftod and attached to the agreement. The 
decr*e and agreement pekge to then forwarded to the office of the 
Presidency for review and submission to the ConsUtuent Assembly. 
The Constituent Assembly reviews and ratifies the agreement and 
approves the publication of the decree in the QWgIa.. .fQ tal. 

). The sd1et Process for Projez Fundf 

AID and 0= counterpart funds will be incorporated 
into the 0038 budget for TV 1903 (vbich corresponds to CY 10) 
through approval of loan and grant aroemnt decree by the Constt
tuent Assembly. Operating tI= reui red 0aetby impenmin 
agencies to support on-qoing aotivisoutside the scope of this 
project have already been bidge ted for In the national budget pr 
pared and approved for TV 1913. The PL-410 Title I local currency 
generations which have been allocated to finanoe the on counter
part contributions for this Project during 190) will be inco ro ated 
into the budget through a special decree. The runds will he made 
available through regularly scheduled deposit by the Io th 
spi al account. The iplementinq agencies will draw o" ont 
account throughout the year. The AID Loan and Grant funds autho
riod for this Project will be nocorporatod into the OM budq 
through the ratificoation decree approved by the Constituent 
Assembly.
 

9M01 ProI4oct Ad01!illsraoli 

The inijstr of Alriculture and LIvestoak !.NG$ vIll 
have pro~ry oaftoqgme responsibility fta the lelmnt + of 
this Project. ec 4e4 the eM0oelewty of the Project, Ai4u +d 
MAG will rely on the 0C(WPW office rA for day to dy ionitoring 
and coordif0ion of project iNmlemntAtion. The authOrity Of 
0COPW will be stf Althened by makiLngl all OWteWit*n d di
burme"nt of AID Loan aW Grant fuds subject to the p -or review 
OW morovol of OcOPfOY. This roopotibility will *4 carried out 
thro tw following actionl 



- Work with the varlow 0058 "Viem" g ag tesolo 

tn dove ng aMUal aoton plo#e Inolu4ng qoals. soUvity
of the Project AqrOeNntlplow# budge within the frowo 

i Mvtow and &to"o e onthlyreqot for roplan
genoisSAaavanoeoamitted by Mtehent of ot s aUbsioI to the Mssio1;

and prepare ooneolidated roquets 

the timely transfor of AD Wd 00W 
- Art&#" for 

funds to the IeplinenL agenoaos 
a11 rTOy- Assist imOlsmsntUg aonol With l 1o081 

ations eaoh "st the oontratolaq of profesional or 
rocureeant and equipment#GMIOser"vioss or the procuremnent of matertobs 

o a t of Memoranda of Under
- CooO _fnats the do" 

of sach institution or 
stadin eorvibino the spenibU--

otuvity, such as tr"anglofficenlavol~d In multlAtor5l 

carry out Periodic gyalluattois of the Project-
joint y 11th the mteamesntil 6ed0eo, and sOomsmed po-ssibl 

ngeo individual Gottn pltMPae 
te4 the 

- 1I1tn4 01~n6iS1 and onalsa of 

Project on an Implemes" "ONo" nd9Obe) bries
 

Oman30 ourret4y kas a stat t of 12 prtfwso. reM
to 

.oori.uag ato rporu
spit of the Incro"ua moattortm7 , dpossbility of OCPOvt, no a sal Staff will be o6e 

ae lStaoe vii be proover the life of %beProaets n nti, bvdgt prepar t'
vided In AID proorM e to , i.ur @a progress rport.1.esta1proe
Strndthea Cw
 

&Auaa
Ubo 008 offell is darn of aahb twl 

as"" vl ab is esponeil0 for so eati ty wider tW7 eto


for tetUeseew all mtar
will -* sontastod 00 addittoa 

-WI&tVItes VW*er ppro
relating to the im,lntmeu of t * veeads or oftfost with epef
priat e de at #5an ,,,.

for an identtfd aetiwity vitu 
as1pomsbltl0 hepueeao*a*"

4il be midnatod as an addttil or Offte 
on r t A will require that 464h tnsetit 

a datimat PronaeuviyotLoS ofible for th L"i qattfS.orearea aiil stin.plan and bedet sepeted 
ft mi ad budgets will We --- st to AI

%heseamnaeal 000950of *Nib am6 linea Wea.10?MatqistWo w Methrm9i09 of the do10St o the beats ofO wevte ... tv toahoonsMdted preetAtIW'it 
Afgreemet "ad will deuip a9optroet 

Paoett._jitt"ISROnn etera obydthe115ettA eoiwlo 
W ark action ptwatvl4U abytea . 0" 



4. AID roleot Atmntstw€o 

AID Pro'@at manAgent rosponsibtlity will rot with
 
th I Developmenl office 0D0). Bach UI. direot hire staff 
mN f the !OO vil be assigned riepcmIebtlty for on-going 
monitoring ad support of "Ov"&at otiviUe. HoweverV because 
of the oomplexity of this Projoeot the USAID Projeot Comtkitto# 

_emento v,
with representat vH of the Proet, Progra., Naoa Prit 
anterprtse, and Controller's Office# as vell as the ROD, vil 
continue to Meet on a soothly but to review Project topleonta
uton and eoordinetw tater,-o1fftoo actions. Thse monthly reviews 
vil be supplemented by quarterly Ago meettng to review the 
progressre to krpr*d bthe implesentflq &aeie and 

t rughOCOPOVI &TOalso will rely heavly on 
upoplemtal quarterly reports pr*e d and sueited e 

subatto 


or the
term technical assistar.@e consultants to be OuaCtA 
Project. ecaue each implementin; agoy viii have at last one 
long-term 1onoultent these reports Will provide valuiblo back
sopplao to the AID monttortfl and support funotion.
 

1. !,pplesottiOn Sohedule 

The RI)Or Project vents are eXpea*td to tAlk place 

on the followinq 4ates. 
liver Target Date 

I. P o)*et Authori afton April 23, 191)
 

1. Project Aqrmoat siqgnod Nay 6, 1 9)
 

1. Project Ag4romnt ratified Nay 30. 190) 

4. First and 5Oond Conditions 
Preceden* est ay 7, 19)
 

S. r rat Advanc June o, 190)
 

6. Arrival of Loon Tem Consultants July 4, 190)
 

7. Third Caodition Proeeat Met July 0, 19O) 

S. tfolo@t avalvation Sequa March 31 Ites 

,'1,PCO)oat Uv.44aion Cwleted June A, too 

It 1944
Date 0r 


Kdah oc1pofnent, #le~t# an a4tcvity will have a
 
"eteoesf koy t~ Which are scheduled to oecu InsequenN
 
c ot tIo lift of Ow Project. The *elovaxt seation of the
 
PraOlt Paper esfert , dIossO ke *vont and presentson the 

f ilestrativ e, llisg by quarter* 0i00-.Issin'hM Of events 
.ed tareto.motained hereoi are based on beat aaitlal ecUsNa 

#,oever* as arsecated its Owe initial Condition Precedent to Loan 
dibreiote, AID will rsoqvire that.a 0~100s 4ptsited action 
pla for eo* actvity be s~lIttod for IR review, WIAID Witl 
establish i 404 and schedulest 0s mitof anOUPPOrt 44OtIitle 

mailto:assistar.@e


tbe mess of tbese ae#n P1e0s. 

of a Prjectetivitywm pee LawlemtR "Owl0 
;-.&Mom* M localw~vttywill e mPSt~bl for oil frtip 

F0@V.R U"Pt vsbi@Iin Mad trmps'., AID will sat AS5 
swet for the promrSt ftelatreodt'.O Yvi 

to MO Ponmt rqeatS SadSeOsv ebil assistams afowtproeamn will "$sist seek U40StiqsssIt 
~ eots WAIRwill requet the 

requ r" a ter a "AA--4 Proj*@t,orty PFsiyt 

mrnas pr~to~~to" Aot" t at h 

seepurat eqipmt am 00mdity lists& vtthhd 
umestiigviieqnsybeth proJet f"UeD ftroep 

Lot tof t%"f*ums*9oa4tpo~WeS~tevt*uobep
imof twIn 

7Jee CI 4el 

44 
2911~uvks1 

"""to u bese 

owes PU 



exoept 4s Boud in Paraqry (t b*i..w 

tAO4140fid aumand origin will b Oulo blep o 0. 
?Of the Ourpoes of the Project the CON"t4_wrioa. Cmo"41. 

Nlarket itA1f) "d the owparatt41 omwtry J11 Salvador) viil be 
*,omsaered 1m6l pr.urmmnt.
 

"r all proo"Ont in OMWOS of $00#,00 

in total value, foral _opUtiv bid ro@.4.a U~rouqt_
ivaoOirmsa valued at
invitaison tor bids vW be Fota4t ai| 

lee t $100ot comIIt volvS p o-m-eeslt proatioe vii be used. 
the Oxtest to which local ~ormoret ma be me" to a fuscuon 
of the avallability of PorkUs am odties on the ital war ot, 
giwn the evre fo00mOretg efba sr t It alWvaor. ,ood 
comserq14 pralti@es will be Obiterwed far all pro'tarmsiet (u.S. 
and lo"D of goods 4ad rtwo. 

Waivore of AID pro'Ament flauations
 
#r# reqmmted t as follmws
 

Seouw e and OrIqns U.S.A. 

Therejot *tit 
O am rmad aqrlu
pcovt# Nn~do to t~mmo an mI as 

Ouitivo related dos*adest 69"i#O) vebiols fiot. Thee Woee 
twill allow relovant peromwi to tIwpaest &adamerviee &so* 

aotiVtie 4t the tare lei. To carry out tus task awe Go" vil, 
0"4 lealwka #, 9Arbpritt to r*ta road f"Aitons,

tool,efficients easy t AtAtn Md for wkick spera part# are 
*or* readily il1ble. 

lloft CO AM 40 CJV feer e4rlitikil 

i..] _
isodaO 

whti#b meuil of the above ousdittO4# the OW~ 4"a stamind
 
on t hivilt a psoiey * "a mkiie villi be
 

dieel utility Vehicto to only Os., 

eIort £lvision till vammotypwroehe4 tro. t4i W;q to "*or* 
pil.0ouvrwr nd adsquto *"rprts *"oe 

%oo adi Onqie, CA# M 

t O Owol 
e Pre)"t saeiw N 
#nd 




-~~ - ----

trqi"At site visits, to farm thrwheot L* sn In.Tesy 
as*# th visits wiill be ado vidual technican who 
vill not be "rryin WAky oquipot. o fre, the anst 

in U~s e wrilplrttiuolwiibecost efficient type 
175 "0 troil-bik eodol Satorcyilo. 

Sines thti tys of motor cle ti 
tade r mnot anufaotured io the US, the prouroemit vill be 

a code M)country# Ta mot o te "Atntenaawes and repair
awrntly available to IIIfaetiit.1s and sparo Patsi In~w 

m ftIe ids v besolvador ts for Japanese OmUtotur 4 
s"Itvt t fr JSPa4i 06"t'tw'_ IQG UIL local rep

(Ul Sourtem and Oxiols" sqMpMI.4~to I 

O 146 400
 
Sor a" Origin Code 4SI 

-l"Aut~um, t order to Uieieni 
OWi. 4o mite training tlU for tis proj oelI" 
W0 *fit need to 61SHIgOfanti ea its oswivs 

iomtory. Io eqipiment Viiillbe for ting 021 009 "Cut
 
t'aat tobbotatmo #" for omsiot trmiinq of Project beet 

41rO~ MAD-i'~ 006b
atdu~ih eqofn sneb a 

t IvYW04#m, vle* ~nrIwersY* SA P*Yb&*-i 4l, t GAIrAS,
 

4Wd I4
pitio4ttI01 04AP"int ti ot "manvfte' d in the 
OWfmta#Is 1%hist.* b14s *ti be qeift44 tram COde *)4 

two#*, vtt*i 16"15 mpmtiftrtt~i who have adequte .. attineG
 
andeFar #.titittas.
 

All pteoat eampAitlt@ imported to 51 
tbe bests of Oit, Sea Seivadr.841Wador will be *Mkied on 


ofm e00mt
Silteft i q*14t ell risshwi mIeIftin 
of 120 periset CIF feet Of 1*Omlllditiif mad atilr iiamew 
low teinod froight. AIO. 04~1a 060109g rqulrgints will be 

b*Tk efifi AlIfL40fte 

*tO will be --psrnaibI* for OWe eeteiio" 

tamerPetro 14 6@td 01 o Ofniee ie-to#*$ aI ae 

toepe~asa beA hern bll e MM 

0OW"tei asettoifa
p"Or.IKOW141ef4 

http:faetiit.1s


. 3. I 

will aem~t tea gnl to Attain the goal Gad Purpose ot 
protot. A total of 1 Ion-o tlt 

d4 0hief tnd deputy Chilf of party. vili beprovidod toin 
o Lmplementing Ageioes according to Table Pi In.six of

Amex . riv short-toem teohnal "saLtanoe coliultaats will be 
oontracted to sptotled teohnital skill arse to supplement 
the work of the long-teru consuitant. 

11 Owt of PrEouM.nt 

USAID wilulilte the prodomtmet cap I
lity o gertolo ToML@so Caritb (ITC) to rform all w
l del U 

tea aMIt~a_ atIviUvte progrmed for Cile frIoot. S C 
has been workiA in It Salvador under an U usrm)IoIbtftQsice 

toe rran t eLnos A-u 1*!1 to provLdo aJune lst and an 
loll towq of technical shi11 support of OW#AID program InlIn 
riral devoopment an agrarian reform support USAIDO, ith the 

upuststaneo of the P"itoinl Contrmt Offier, will draft an 
dated oontract With STC for the, te*mtkOl easistabOe 4eed, OT thts 
Project. 

a. DIluseeot Arranen 

All AID tuss teo those for direct AIO 
reperunt) will be ohaNa.Jd thy the ooord~tinq unit 

iaC6i 1) to Mo. oOP"TI twil A oonsoltldat all 
Oaio-iM tand M disbursevent aetoei"r theiuplemeIatin

Iad Vl.e-tveri. 

644* toplanootll -- viii proae an wiuvu
 
budiq seV . te4 by quarters for __h*_- fiscal year. Them
 
buAqts will be consolidated by O W_ into a Project boiqt
 

t i m ailsl uittit l, I &Awhich will be used 
u the pbhtte of perating funds OvIt am* AID
 
will di0bure PirOvetv 0dsothe beats of 0 doy edvatbOe to
 

viii us* the anualbe repienished eah month. AID a4 the O 
bqe' preeeatatioo to ctrol the purpose and rate of oeoeditwwe. 

b. iem t Iaguie 

t" & IbIret schedule Oh $1.0 million in 
AID Loan funds Mo9 milli t1 AID Crat towtot and $14.4 million 

_-4i aU3 .oo ter tt oonibotlio, e® lied boy ''tie I 
f, qit lr _oit. I'atotI!oIn! tist"ltol viii to atei Immediately filli ! i SUatUGesiaGtno 


of the prowt, i or About Me to 19) an is expect" to eOd
 
@1Graotjut 30 1916. so tIlt dib. tee t fund viii o§ue otWl 

to toe date., Pireoeffie of te "ImOtotyfot o#Wir 4 Wil 
lbegin immeialyll tl-iy thoi..nq of t proiact and viii 

beqi toedaeby030 1964. AID tond& for operational 
sw1 viii be disbne" and aended at a stoody take from July
 
,1"il)until Joae 30 19ow.
 

http:ohaNa.Jd
http:PrEouM.nt


Vill. uY.MI .& ai
 
No esrtter than 40 and no later than 34 months after the 

stgntng of the project woeamnt, USA will authorts the "oe
trootI ot a tam of spoeta&lit to a pe proes toer 
the pro set, qol9 a0_ constder the ve idity of those It 
themasla Working free a soope of work to be pre by USUDO 
the evolma lom tea vil te generally ,oo9ptd. Vva att mtbha 
and Prooedures to Nsure Progress toe t44 objectiv5e 
tdmt cosraints that have s ted troot eaent oss fom 
the attainmet of thse objectives a @, and assess the 
on0tingad releWnWO of the oe", purpo with e pet to the 

Is-#~takt ion ofthUe "ar niiiim pormin RIS048 
oth o1r0o40-faSOd and 9r&at-finaAeeOW t @O O t wvil be 

*valusted. Prior to uW Latiation ot th ev 1u i theto 
wilt tdenttfy a set of projot speifto bseImnes, oosta ,t 
with prqoat design, agatist wbiok levels of activity oem be 
."a'rd. 

In Its report, the to" Wit tdmuty ad d~ovss |e 
2hban in the proeot s setting. LUWl imm-Om-ompo 
coeditios and the O s oomttaaad oomtmemt to th "arcta 
retom, Ukiah have had a ipact eN the uOjet to dateo he 
report will Lideaty amy laMme eamm red With the timely

FR- ourmt of prompd Ooitites. tohoal assuttame amd 
Ttrait" 	 with respet to quantityan qGalty, the ewamatiom 

esere 	actual ProS et ORto 1A tam ofe t wili also St toartee Iilt be ettftwd Anx toms 

of aqmraia m goalo iembiiood LUwm 4qty ith rwura 
POg amod out to, 

sectors* 	r,4iwd rates of rotl, umiplet ad -A-- ql"Omsit 
Lheovo rfom sopeaIve ltfi& mp~eut4_ouo 	 anmaAd inoresee to aperie 	 Doeft0 -fl 

labor Iate Awe eof turalprhto am produintiy 18 
the evet thaw etettolameshould be manIfeesthe 
ovaivatLom re"rt 'Lll idenify m a d preps enpotate 
es # a t fon to edies thus. to it& treatment vpa 
effet ts*he, eluatim tum wilt mome a prtmr effr to 
£dostit Wany Ommy|al Lsese retatfmnto jr.S t tIn 
tatto" partioutarly as they rlate to the l Moster PC"*" 
siAde Phase Ill. 



IATNO WTAItJS
i|.UI €O , A N 


Planning of this proieot has proeeded to the point that the
 
min issues concerning the pro$ect have boon addresd and subs
tantively resolved to the Satisfaction of the 00M #nd USAIDI/E
 
5alvador. The projeot hoe been discussed in dotail with oftioials
 
during the fortion f its functional comonents as described
 
heroin. Thus tho substance of Ue project# including tho foilowing 
Conditional and oveftant, has been neiotiated and no difficulties 
ar expected in concluding neqotiationx of the project qrant an4 
too x@re4LntI. 

1. Prior to disabursiuent of loan funds for individual
 
project activities, or the issuane by A.D.of docnentaton
 
pursuant to which disbursem0nt will be made for individul project
 
activities, unless A.i.D. ouerise orees in vriti4, the am
 
shall furnish to A.1.0.. into f and subetan tisfoctory to
 
A.z.o., an action plia fortUe activity covering the 006 fistal
 
year and including quantified targeta. a detailed budget
 

-by quarter. an itoraonewy Sareeuleto as Reeded. 

I. Prior to disburmnt o loan funds providing sup
port for Tis regioalind os l oI loativities, or the
 
i0suan by Al.l. of doomstaionpuroant to which disbur*meent
 
will be mad6e for Sikd 4QtivttIP unto" Aq.0. otherwise agrees in 
writingI, the 006 somli firniab to A ,4.0in form and sustance 
saiasactory to A..O. the official Staime tf 1IM fegioNal 
and fowal office functtios and tatinq.
M 

1. Prior to disbursement of loan tundi for Rural ieft-
Irise0velopoent ftsibtility studies or the ssuanOe by A£.0. of 
ameitation pursuant to wTich disb rseeMnt will be *ode for s"id 

feasibility studios unles" AI.. otewmiee agree n writing# o 
0065 sall furnish to AI0,o in torn an subetano. stisfatory to 
A,1.o. deotiled financiag termi and cndltions and a oproval cntorti 
for feaitbility studies to be fitnnd with project lownt ids. 

I, T"e OOU "tee , uless £ID.otherwise areesI th 

in writing, it will subi-i to A91,0,o two wla prior to tho bIwi-

AInq of th- fiscl year iR fori and sibetanco "isfa tory to 14.0l.
 
4a mt.t* plM for eac projet atitvitr for the fiscal year wait*
 
includes qq*nufiicd tarvets a detailed bodgt y quArtor.
 

1, The 001 qiarees that, as A.I.D. miy so revtueLt in 
Witiq, it will uo ish for AID rview an appral in form &d
 
subtaMe "itfatory to A.l..0. itseteitQi quaif iatioAV of
 
senior #Wl imid-level I onnel proped tor fiancing 4th Project
 
loom or Pt'450 generated countoerart fnds. 
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$COn or MoM~t, 

1. The Chief of Party hAll e0 M s the Contractor's principal 
reform polcy and planning a4viacr.agrarLan 

shall be responsible for the develoinento formulationt and
2. He entire technical assistancethe Contractor' sImplementation of 

Including toohntoal asuistance provided through
program, 

well as through a separate Zndefinitethis Contract as 
Quantity Contract. 

monitor the provision
The Chief of Party shall ooordinate and3. to several Government of 31 Salvador 
of technical assistanwi In the rural 
agencet responsible for Ulamenting reforms 

stry of Agricultur
sector. These agenciesi u he 

that the contr ted services are of sustained 
4. Me shall ensure 

high quality and delivered on a timely basie.
 

Chief of Party shall be responsible to the Rural

S. The act a theUSAZO/Il 8vador anA eha

DevelopeAt Offtoors and the on#6 in all
Contracor's represstive vIs-a-Vis AID 

the delivery ol contrat services and 
matters ooDor"L49 

contract provisions.oomplianc with 



I. 	 "gist the Chief of Party in the develomont, foualatlon 
and isptmsntation of the Contraotor wahnioal assitance 
.. progrprovided throngh this Contreat as-Wll as through 
a separate Zudefluste Quantty contract including aa"n 
other things Idontiing $*leo ad propo ngV cddates 
to fLl positions n thee, Contracts. 

2. pIe e administrati e operationsOf S.., office In 
23 salvador, Lnolw1irg reoruitst,Of local personnel, 
budget, finant, prouren , tranoportati and other 
administrative astiviuis. 
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scan 01 coo din tio 
RefoM AdIvsor, in ooe oodiMtion1, The Seitor WAIPWl and other UAID 

with the UMIaO aal Dewloment Offtlor, inat all levelswith 011 officialsoffoials shall. work 
of policies and pro-OpltinntQ s-e-J-,,the satabithmen~t and I aou ralgrams desitgned to crryoutoearry the Agrarian Reform and restore,

growdesinedto 
the agricultural ector,

the productivity of 


and the Agiarian Reform

Tho advienr *hall assist USAID of the agrarian2. all aspects of implementatiInst~tute on %3, $4, 307endin Deresreform prcocess as "scribed ezoeptor other documents,regulationassociated lows, - landr4lOw, 

shall provide direction and coordination 
those related toa nSawtion of former 

3. The advisor .T.C. oontract personnSl.
for the work of other 

In consultation with the Rural DeV"l@nt Off icer$ 
4. The advisor, ot fil 0 OW 

the contrators Chief of Party# other USAZO 
shall assist in the Identification of 

senior staff,OW ran ioms that require 1.diate
Jor Loya d p 

attentCon for the reform to meet Its intended goals vA 
Se shall advis on the need got aooewoated

full potential. uai;, operational resar, 
Ip lementation.grojet fn Imeliatooswhen the foams has 

an ilduetla 
program 1mplitiofls. 

The advisor shall assit in the preparation of detailed 
S. or re'. Definitionad proedINP__attuo VlA"U .lte i stlutg utjafll"- dg.deflniton of 

work SOdul s fanagel'tf and ooordtnattcSn systems. 



1 

0 

oft oatite of polloyrthe oaloSR will adv1" VM 
ProgramaURS114, and"e~ am~ oalutuo Of am6 

aqtxea rtain seorsff 

2. wol 11@L WAL.&ssloit Sa's 9PlanoAga&&1" 
fsfoIM DLYVI~S (IM hovaluto ofte AqperIA

1upiem~tatifl atIiWr pu.65 

30 be aftisor Will offi*Sto PUPo orommoatt@ and 
MAou~re nesbtums forak Nowt.h59 W-L~~l~ prtasobspas w 

4. fte aivso, With the heP and sPWPt Of the VIM Staff# 

a) 1dstt &An aodyn vsiable at tootn p"uet 

athe Apatta mft=, 

1&StaRob) Assit IS the deSSam I anpt
*PlanIng tooh-Atp$ tor the apufas "efom 

.54 of Pwal MLot La the 4 &MI 
tFsoa-&@0 to arimn voasoto*OW 

ow of Laot owpt &#A bowne 
waluatt@ 

4) PLYa astorativ ison osto900H to be LMOeste La thesara 
nd el to O&My out aptl.~o*) ~attF~~t~t MAtesleasingapua" hormende-direc 

5. the*L VLUF.tM wow.b talata to MB'toati 
"ISM MAM*R59~staff JA UPqLut 



- 12

1. 	 Assist CUTA t*ohatlLanW In plaMnlAn rsearch PIOrNorIt LA 
trials.small farming systems at rosearoh slations MG for field 

2. 	 hasLet C1 toch"ClosZ oflLR5 out a-_4aptave research an 
on- tar dmoWtretLoAD. 

and in the3. 	 Assist In the evaluation of research resault 
of the soot .p P"Lto art asystems for4.ternaiti" uotusOdifferent o0ologioal qn sooV eOonsto ML . 

to training of CTA tew~ntotans La mol tamn systems
4. 	 Assist 

researc, soi oonservStsa and field qploation. 

into small
So 	 Assist in inoorporating oil oonserVsaon praotices 

tarm system progral, 
ad cordinate6. 	 Assist in the idontifLatioA of problem areas 

eantUes.Activitles with other NNO 



*hall advise 'AM a"sist CINTA on deign and 
to 	 The technicianl 

resarch for technial sAM technically oriented bu22stins 
utvlted principally by researchers &M toohatotans. 

2, USe temobzefinmt O trXn gaaaarch personnel and atons*on 
on 	 taruer oriented bulletLns and other . .agentshw to 
of dissm on of Lnformationesystos 

3. 	 IbM t.@hnicianwill help d3AUP a Plan to%the most &&"utouse 
and 	other mens of ease oownicatonof tohniai l bullatL 

efftit svote of disseminnation ofneeded tot a more 
A to inorease its Outreachinformtion that Will alm 

ospabiltty. 
institutions4. 	 Ie teohntlta shall ooord-Lat* his work with other 

oomerned vith this type of sativity. 

mailto:t.@hnicianwill
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1. 	 The t IIa Ohall advISe MW asMist CTA in their o|"Orts" 
to Improve the offlowenY and effectiveness of the rsa n MA 

extension program. 

2. 	 The tohnician will toou parti0l4arly, altbough not ewlosivoly 
upo* MOdI arisingtofro ArtafleortmWoASOMOrV 

OrV6 iutng2famerv " who
3. 	 Te tochician,will assist in 

vill e rbeponible for OoordsmtLIW fiel. work _mlvi 
extessuin ijento and rowar* toems and ooltuborat*um
 
planning vi other A aeOi41e4.
 

4. 	 "he tebuiiatn, shall idmtytspecii prbesrltdt 
tross for of tochnoloy s Of agrarian reform ta.ti-.. 

sal dvelop an owhxut Vork-sobwe, Simurs,5. 	 The toohaLOL 
@to, and train tonsiou "o and fmur leaders
 
apprpriate on eXtnow ms ologie .
 

shall cooed to Mes teobsioul astse6.The teohaiot"
with eu and other instit.1ate osnooed With trasfe 
of thbaoloui 

te in the umtato of vis-al7. 	 Ihe teobsiot will oollaota 
ais, bvloeti an radio ptngtO a1 = umaL~t 

related to the roeea#Ob and esteneion progrutsotivitis 



m8C~n * n 

Assist In the tl nq sad Mroaing of training for famers, 

o ehni an offtoilos involved in agraritt scpubltorefOrm. 

2. Assist in the plmntatio ndmevaluation of training programs 
-sad looal level .at the Mattw@M, rMgoaf 

in the planing"I and iAwsemntatton of Coordination of 
). "fist in the trainingstratege between lnstitions am farmers 

programs for Sgraran reform benefioirt5s. 

Men ilnetiO ofnegated4. Assist In the devorn v th pst~p-tORovia" A p""ops of traiin
ICB , FIWATA, WA an fmersIntttis is IS, 

organitions involved in the training poP s 

ad s .thning CW as theofS. Assist In the 4S 
Ibl* tot ,stab ld.wnt - policiestaingInstitutuon r.. 

and strategis ior thetult" .gr l pWilo. etu. 
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1. Assist in the Inv.tIQatLo eM 40.1@p
9amre A

, 
tim1o6n1osfor training oo049s for 

~00 ontentOf athodoow MAn2. Assist in the 4ew@p" i CINCAP's atoratto be proof the training oo4rsos 
annual training plan. 

to pitstsratelis1of Mehsan
Assist, in teformlat@P the txassiv3. tziwfei Of eduasaiopS teduS@lemyt5an lequat 

and public seotor .pi@ ltugal of fi"Is 
ooureos for 
to tm agjralrian IwUM.
 

r iI0etom of thm methodologig e
and to=l~4. VITIdtoiSthe 8mdo by cm .w 

5. Assist in training of CUA tedw"LAanso 
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oneas faut"vsa M a~ 1~eIM ortitO 

of the Aairan 144@#=0* ~to t*hniLLRS aum4 OMNI=~ 

2. Assist in the dVS2@pSmen Budirt'Wur9 ofMAMIS amd 
LuP-m specific twaftwission of aitooival, am di 

sumve~t, of tratuad &A01Oation to the epawian rotxa. 
oester of g tq~A tit#W th CNAP 

4. Assist LAt tUe t~lWAetios MAn dm1@U t of a otaLe ns, 
.. WL&UY

stwetAMWj " t"e O"IMAWSttR Public mnotor and one 
vith ra.
 

Assit in the PIMUMit amd Lu1!Itatio Of In-W"Voo tti U9W

S. Lsms MA other OpotIIn COMMILcatiom fot COWCA 
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t"edrtrt of MSAonmttrtoomicton will Advise"WThof PtoU . plnnng pMpIMS&S aow *alattoih of its 

curriculum and taching pnopmand toolontati@S of the 
studies piano 

of UMai ftaff WILL OValUatk lk2. IM teohwoian, vith tM hel 
AMMMN 

pg@@A~eeand e"h hAawld MA oftt tws Sag0 "nistioe' 
111 --- ieP o o hap attdoosnts amd seo 

He Will *alUat* the tesohVIn staffi O ia -an-yltPgg
rAeitiRf11tlaboratory feoHitt"s am a"go 

4. Yb. toohaicton will Lde10601 sttadsts seoodu Ai problo to tbo 
srvolUMentwross sAM theMA of studeats to he Admittais 

to* as am~,it*maw o.s.Will '.iut -.A6-&Mw 
palS&.,flwU3=SA =ersosme aM id e relating to am 

amdIoiq 'aa 
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he sal help I3A to dMUtyI t sou" s a t, 
l teoL# A Psocoduna (orrl0VtIonal, andl per 
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ate Considereudam itpottd as appropriate, 
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MA3. While ssessig MA's iAStM 10aa-apaM ad gnaw nati 
polioL 40d Po@5drt. the Af sh lo.omitM iY 
add",,l, of ooovdia"ai respoasibi a .4 .ty, 
au0thority betw"ea OwS other amS -Lesse as MNCft 

sau afVses t4 Mostfienthe WA, aid C A to how 
-rb1me may be overoou, 

shall advise Itah'im rtn the peepantUion4. The teokat"a 
mnaals or r Leson of oNuatt" ma ualsof ne" adowstratY 

where OP" ro ate ad shall oduct workshops, SORINar,
ad*t. tor-*rlA tboteoLAs a rdlainers am op.rt 

r Oatives to explain Ow prood1iels ar or e 

h n Lu eIstiug rode or plotes. 
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COOPBPATZVB SOCIAL DWZL40NZV ADVIO 

lIlA 

con or W 

It The specialist Will advise 11lA' a Cooprative, DeveloVMent 
Trainilng Division In division organiition programand 

on, pro ration, impemsnt tofl an evalconceptualisat
Its three prloiity progrsm elements. These are,uation of 

comunity development, productie housing units and training. 

2. The advisor vill assist the Cooperative Devopo.m nt Division 
in efforts directed toward helping the cooraIves secure 

and 9ducation On steres as wellservices from the Nealth 
as private sector organizations, He vil assist In the 
orgunisatio@ of self-help moesures by the o rative 

rocure physical f clttes, hesl:= servic*e,
member& to 

school t:aocers and literay teachers.
 

rogram of Pro3. The specialist will assist ISTA with It 
This program involves tiyIductive Housing Units. 
 roPa,
basi A",and assigning amily plots, buS 

for potable water, rovision of see and pxant matrial, 
design, planning aM implementation of pilot projects for 
self-help housing. 

work closely with a group of well qualified4. The advisor vil their respondivision techniciAns tO ovde,gutdanooeI 
sibility of determiningo MAO a training needs vad the 
trainng reqirents of the Phase Z ooperatives in the 

This group will codivision! prirty program elints. 
ordinate efforts vith ISTA' s Enterprisel Dvlownt Division 
in order to assuro that training is designed an Implemented 
in support of enterprie dvlopment prorasw and omatible 

i. ewith cooperative development program l working
€the responrelationships will be maintained with CNCP, 

sible entity for IaplemeninM training)# in course oonc*P%
, plemooteti anA evaluation.ualig|tion, preparatonf 
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AID LOAN FUNDS 

(USSOOO) 
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mt~T LZTIQUZPM3IT LIST

ZIntotrste arsphw Systm
lupor int Cmouter v/printer nA software 
-1i bit vord 44 x byte* of memory 

- 2 dis drives 
- S0 to 130 asge bytes $335.0 

500plotter 60002 Vorklng statons 30.0rover oonditioner 2510ZIstallatilon leto. 
115.0
it Jes CO7 

4 oelotron" distanoe "stors - oleotrotaps type 40.0 
40.0Time, tubes, oil OW other MWlT6 
.
3 IBM t7pwiters 100
S air conditioners 

TOTAL $602.5 
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DITAZLUM ID=UT 
0r 

RK/ZMATA 8acZA CONTRACT 
(Year 1) 

7 pAgLettars
I AdUnLstratLve Assistant 
2 riling Technicians 
1 KicraqtphiO Analyst 
is searetarLes 
36 Assistant$ 
2 legal Consultants 

TOTAL............. 

65.0 
8.2 
7.9 
7.7 

60.2 
120.9 

21.9 

310 firln for sUorotItilnlg 
100 Film for oup1leating 
Ch"mIal Developer 
150 Jackets 
300 9les "hOrms&Duplicator Fim 
Nt~ooeLsnb@o Offioe NatorleS 
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12.7 
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240 
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AND SYSV'M MANALYT
DATA KAN Q 

emo r ygou 
Advisor and 

1. In consultation with the Ienior Agrarian Reform 
the advisor shall design and FINATA's technical staff, 

adoption of a data handling and oanaoment system rocgmd 

which will provide for the effioient# 

economical and reliable 

raw data Into end products such 
as land titles, 

rocesing of payment rooordso and amortiattlonlists, and 307.Implementation of Decreo 
schedule needed to support 

While designing the data handling and management syetwe. the 
2. 

technician shall define software needso and cost out alter-
Identify


systems. In addition, the advisor shall
native as well as personnel
other Infrastructural roquirnnts 

the systemIn order to fully activate 4and operateneeded 

for a five-yoer period.
 

aisat with the Installation of the 
3. The technician shall 

the 0056 train key personsol In Its use# 
orstem approved by ad manageclosely with short-trm opaniationaland work 

that the Information procesingment consultants to ensure 
and handling system meeta all requirements for De"re 207 

re form related Inform-rwell with other agrarianand moahes those for the national
tion and rogistry systeoms such as 


otc.
cadaster, land registry* WA, 
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aon or WORK 
2. Analyleo tho sytow and pooodurOiE being used In propeOty

registry by th 0058 to @opy with Decreo 207, a d the 
thereof.=Ztl5atiOnlg prowlpted 

ad prty registry instliptifi
2. As"# the orgaizational 

polios, Includit recommendtios to epodito those 

operations. 

to tiprov and oSpodIte registry of Ui 
ways 207 beflsti@5ie inludibq, If30titles 91"n to Deoge 

w"it to handledmsdnO~esaty, settingq UP a special 
those oprationl. .. _ AS.hoe 

other related oosts.neds, equipmet and 



SMPLEIA 

ORDER No.1QC-19-24-W)RK 

One d aHall 'Month Trthnit'ul 'Ast1 stauimc in Pov 

K0L~t o ,I.,N.A-T.A. 

This Work Order ts Issued in coniplianco with the Indefinite@

quanlty Contract No. 519-224, aii4 is subject to the terns ar4 

contract.conditions set forth in this 

A.I__ Pu'oiect, Titleo 

A.I.D. Prao.ct No. $19-036S 

11 ORJCTIVES
 

S,)vadav ILan4

To provi4v tJSAI)/91 Selvedor and the. El 

Reg~ity with A wr1ite analysis of the Reg~iry %dh)(b will 

antl vvedsi th the Roitt!y tn4 tst
identify prbai 

1~ 40t lbtiI Iti WdI to1wh~t It'%tve~omafltat Iin on oCI~i 

ot 1.R? 4 Ittiv fox1tfl
pride~ tot 1ho tifaoly Icrdipun 

fro* OV10t0 Z0I7. 

III SrAIM-91' 0- 011 

in tliplicat9
The coiutil)taI V~ill provide 0 V1ttInt report1 

.diutot 4 to
in th *.aIh ftIlh whic4 vill to.a4 

t~~
U0AtI/1 !-01adolc# tie*ot@ No)ei~ii.l~,or 


tho WI..I.o. S)ito(tov
oto1~rvtvh .g..4 to~ Vy 



.The report sh.l include the following: 

I. 	 An analysis of the systems and procedures bong used in 
property registry by the Salvadorean Government to 
comply vith LVcroe 207, and the regulations pr. talgated 

thereof. 

2, 	An assessment of the orgdnolational and property regis

try Inscript ion policies., Including recoxwondat ions to 

expedite 0hose operatiois. 

3. 	 Recowucldiio: to impruve and rxpedita resi. try of the 

titles givr:t to Vocroo :07 beneficlarlos including. it 

deemed nocc't-4ty* A@ttlnII up a bpecla Unlit to hondle 

these oper~tiont. Mosmoandationt bhoul4 include -
porsonnel needs. equipment and other reloted coits. 

IV PLACX WOORDEOV oRORMACE 

OIce* of the El Salv4dor Land Registry and PINATA in 

$0n Salvador. 

V Ajj.JAIWOFF0IIALS 

The (*ltt of Owe UA0D/il Salvaor Rural Dovolop"mnt 

SOficeof 	higtiet, 
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ANWIX N 

P '-CT NITUORZ&TZUN 

Name Of Countrym 31 Salvador 

Name of Projects Agrarian Reform Sector Support 

Number of Projects 519-0265 

Loan Itumber. 519-

I. pursuant to Section 103 of the Foreign Assistance Act of 
1961, as amended, I hereby authorse the Agraia. Reform Sector 

(the w ratlgnsupportaproJoet (The Projeoct) for4oA*31 Salvadornot.t~o m $3 MiloCountry , involving plae obn. xcee , 

Development Loan Ad $4.930 ill1ofn Development Grant over a three 
year period trom date of authorisatlon, sujet to the *valabilty 
of fubs In a with the A.., IT/allotment process, to 
help 1n fnacng foreign currenoy Nd local ourenoy costs for 
the project, 

2. "ae project is desighed to,support- ilementatton of Ihe 
Ararlatn etorm in 31 Salvador. is oe is t increase the 
e faoiengy and effectiveness of the AyiR Soeom acelaing 
the l- transfer processf 1"rovow a3bi iy of to -oVS 
ov essential resources ad serotce" to refrm1 benefiotariest 

y Ot A Mra ran 04 fo:m Coo-r tiv" 
am t m-anagertal, ca In lgyMINes,aneouraging eapaaedVat; sector inetmt" 


tiprise roireatly oreArnpto m. 

rmAbi n. ao 

relateo 4 Rfodoo &dre 
three maer oMe4 in tuh g Prolc 1)", landotransfer w(ich 

hand FRMth to aclerate teend 
tamtoUnMiddle ) poeolyr fts " for aai refom baefi.'oun( pr es,

ciaries which "istse Saadoran Instta.te"for Agrla Tranisfor. 
matVon (ITA, National entertatoAgricultural o1[.A U T),y
Center for Agicaltural Training (0 W amd aioal-&OIo of. 
Agriculture (OSIA efforts aime4 at turoin th eecdt a 
transfer. of appropriate technolog for agAi f OrM teiaries 

Ie oicand Agrioulture Soctor P ann fft" (SAt)UQ 4ln And 
~~pros dealysis actitle n (I rural ontvre deelMent* Wen "nstilssAsoctation 
an offtice to promote end facilitate gombus0ne84 investments in, 

wh asutbise Savica (I 
A 

enterprises directly related to the agrarian reform* 

3o the Pro ect Agreemets, which may be negotiated and 
eosl told by the officer, tOom s"uch aathority is 6eleaNted In 

amidnce ith A4,00. regu).tions mod Dele"Mgao of Atoiy
shall be scjcot to the toliU eetal teom and covennts 
end usjow cowdits s.9ther t chOther term and oftdi 
tim As A,..m.mayrop-,atel 

"-' 
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0900 In Ue *larti ftn troy yam tfr
 

as into et 04At IN 2em 
fort! 

the dte of iret "dburaeiinto Lont Inoludtt 
a pgraoe pertod of not to exoeed ton 10) years.$ 
0ooprA ng CounUy *hall PAY to A1*.D. in u.S. 001h" 
Interest from the dite of Iirst disbilroInt of ... 

during the firt ton (10) years# nd (i) three percent 
(30) per annm thereafter, on the outotandimj diuuned 

any duo and unipdntretbalance of the Loan and on r; 
aorued therson 

Goode and servio ss.excpt for o0ean shipping,
finaned by A.Z.D. =ss the Loa shall have %hei 
source a" origin to Oemtrlos that are mmbers of the 
central Amelonom0=6o t to@mtrlase inclued4.*V~ or in 
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j. Conditions Precedent
 

1) Prior to the disbursement of loan funds for 
individual project activities, or the issuance by A.I.D. 
of dooumentatLon pursuant to which disbursement will 
be made for Individual project aavitities, unless A.I.D. 
otherwise aqrees In writing# the GO8 shall furnish to 

.ID., In form and substance satisfactory to A,.ID., 
an action plan for the activity covering the GO8 fiscal 
year and including quantified targets# a detailed budget 
by quarter* and Interagency agreements as needed. 

2) Prior to dlbursement of loan funds providing 
support for hITAs' regional and sonal office activities, 
or the Issuance by A.1.0, of documntation pursuant to 
which disbursement will be made for said activities, 
unless A.I.D. otherwise agrees In writing, the 0055 shall 
furnish to A.D., In form and substance satisfactory to 
A..D., the official statement of ISTA regional and sonal 
office functions and staffing. 

3) Prior to disbursement& of loan funds for Rural 
Interprise Development feasibility studles, or the 
ilsuanoe by A.I.D. of documontaUiOn pursuant to which 
disbursement will be made for said feasibility studies 
unless AoZoD. otherwise acme in writing, the 008 
shall furnish to A.Z.D., Ln form and substance satis
factory to A.Z.D. detailed financing terms and condi
tious and approval criteria for feasibility studies to 
be finanoed with project loan funds. 

. Co"ants 

1) The 00 agrees that, unless A.Z.D. otherwise 
aqres In writing, it Will submit to A..D., two week 
prior to the beginning of the fiscal year In form and 
substance satisfactory to A.I,D. an aton plan for 
eachtproject activty for the fiscal year which Includes 
quantified targets and a detailed budqet by quarter. 

2) The GOBS agrees that, s A.T.D. may so request 
in writing, It will furnish for A.1.D. review and approval* 
iA form and substanoe satisfactory to A..D ., the techni-
Gat qualifications of senior and mid-level personnel 
proposed for financing with Project loan or PL-410 
generated counterpart funds. 


