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CONTRACT 907 
13 MAY, 1983 

BANOLADERH AORICULTURAL DEVELOPMENT CORPORATION 
UOINEER INO CONSULTANCY RVICES CONTRACT 

FOR BAMED PRODUCT FERTILIZEn 
WAREHOUSE PPowTECT 

INTERNATIONAL EMINFEINf COMPAJy. INC. 
CONSULTINO mNINERfs 

MON TLY PROGZSs REPORT NO. 43 
FO THE PERIOD APRIL 1 - 30. 1983 

1. ODIERAL 

Construction Progress in April continued to fall behind the planned
schedules at many sites. As reported last month, york that has been 
Scheduled by KDC for construction by local subcontractors is lspini
substantially behind and has not even started at soms sites for a 
variety of reasons. 

As requested early in April, KDC developed and submitted by month-end 
updated sitevork schedules for fifteen sites- those where intended 
construction finishing dates are critical to on-time coicpleton of the 
27-month construction nrorm. In the new schedulinr KDC continues 
its intention to finish all work by the 29 January, 19A' completion
date in the BADC/KDC contract. These schedules were reviewed by ICO 
beginning at mth-end and have nov been subsequently adjusted in con­
sultation vith KDC. In the text of the siteowse reports on con- ­
struction activities in Section 8 e report the Dercentage of site­
work completed, and ccmpar it to the Dercentsae of sit4nmrk planned 
for completion on th. CPM schedules nov in effect. In the "Overall 
Construction Progress Control Curve" chart included folloving the 
report text. we haey incorporated the new sitewiu, completion schedules. 
These will be the L-sis for monitoring and revorting on individual site 
construction progress beginning next month. 

A statement about progress at the end of April versus scheduled progress 
on this date is included in the folloving summation. The status of work 
in each of the Zones is as follows-

The ten Zone.I sites in the east, north and south (see map) together re­
present 32.6% of the Phase-II construction vropram in terms of antici­
pated construction cost. Work completion was 45.4% against the 56.4% 
planned in the CPM schedules in effect. In the new Overall Progress 
ontrol chart the progress attained is mdonted. and the ongoing work re­

scheduled for completion by end. January 1984. Sitevork completions 
rmae from 21% at Barisal to 99.5f at Br.hmanbarla. Three Zone I sites 
are to be in BADC's possession by end of July. 4 fourth by November 1. 
an the remaining six by the end of 7aruary. 194. 
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The nine Zone-IT sites in the northwest (see map) represent h5.7%of the 
projected project construction cost of the Phane-TI program and the sites 
are 58.9% complete against the 73.60 planned in the CW schedules In effect. 
In the new Overall Progress Control chart the Drorreas attained is adopted,
and the ongoing work rescheduled for completion by end.-January 198 1s. Site.. 
work completions range from 17% at Dinajrur to 98.6% at Dogra. Two Zone-IT 
sit6s are to be in BADC' possossion by end of June and two more by end of 
July. The remaininr five sites are all rescheduled to be complete by the 
end of January, 1984
 

The seven Zone-Ill sites in the nouthwest (see man) represent 21.7% of the 
estimated construction cost of the Phase-II Prorram and the sites are 58.2% 
constructed apainst the 70.0' Dlannel in the CrM schedules in effect. In 
the new Overall Progress Control chart the nrogress attained is adopted, 
and the ongoing work rescheduled for completion by end-January 1984. site­
work completions range frmu 9. at Pohanpur to F3.3%at Chuadanga. Two 
Zone-III sites are to be in BADC's Dospession by end of July, one more by
end of August, another by end of October. two at end-November. and the 
Rohanuur site at end-January. 1984. 

On an overall basis the Phase-TI construction stands at 54.4% complete,
whereas 67.2%completion ho4 been planned under the overall schedule in 
effect. To the end of April, 1Q83 the construction progress has consis­
tently failed to meet the schedules, and it is Judged that the cMulative 
shortfall in comrieted construction through 18- months of the 27 month 
program represents 3 months of work. Thip lost time may only be recouned 
by acceleratino the key construction mctivities on a dozen construction 
sites- and this is attainable only by scheduling two or more concrete 
pours and performinn several brickwork construction operations simul­
taneously at the sites. This has not been done by KDC to date. with 
equlyment and experienced manpower dispersed to 26 site. with con­
creting work nev complete at some ten sites, there is opportunity to 
concentrate these resources at the fewer sites rerainine and accelelate 
the key activities. 

DC8 staff increased by 4 to 146 personnel in April, and IECO local staff 
remined at 19. ICO and DC5 force reports are appended. 
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2. POMA M SNIT!TO 

Change Orders At RADC for sipnature aDproval" 

C2-007 Wyrensingh Piles 

C4-009 Meltndah Piles 

B2-010 Netrakona Piles 

12-011 Brahmanbario Pevised Water Rupply 8yatem 

- At KDC for reviev and si'nature. 

Revised Water Supply Q stem C.O.'s 

12-012 Comilla 

13-013 Daudknndi 

n3-014 Panchaigar 

wl-015 Santahar 

o2-016 
M3-017 

Shibganj 
Bogra 

Pl-018 Satkhira 

Tl-019 Chuadana 

?1l-020 Muladuli 

D&M rks - Dayvorks authorized in Arilt 

Rantahar 
Shibpan 

- Railinp Biding Drainage 
- Culvert Inktallation 

Panchaer - Culvert Installation 

Satkhira 

Charkai 

- BloDe Stabilization 

Culvert Installation 

Railvey Siding 
atertial Procuremet 

- All nurchasers or Tender Documents were noti­
fled that the bid onenina date yas 6xtended 
to 24 uay. Addendum 3 vhtch formallaed this 
extension and facilitated corTetitive bids 
fror U.n. rail suplers ves immued. 

Amendaent No.1 to 
IAC/KDC Coctract 

- Under review by BADC 
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Subcontracts - Oiental Engineers was apnroved by IECO 
to do ancillary buildings at Barisal. 

Radio. KDC - BADC vas active in trying to got autho­
rization for KDC to use three more radio 
sets. 

Inventory Turnover - A proceAure was established to turn IECO­
purchased inventory over to the BADC 
District managers as sites nre comileted. 

3. CONTRACT EXPENDITURES
 

April 1983 Taka expenditures reirbursable by USAID were-


Local Salary 71,521.50 
Office Buovlies & Expenses 25,324.10 
Dhaka Office Rent/Maint/Utilit°es 14,188.38 
Area Office Rent/Maint./Utilities 4,915.18 
Office rurniture & Equi=ent 4,866.24 
Vehicle Operation 142,946.16 
Soil Lab. Works 2,829.00 
House Rent/Maint./Utilities 4A,343.53 
House rurniture 86 750.00 
DCS 761.966.27
 
Local Travel 30,992.20
 
Custom Clearance 886.00
 
Exat Perdiem & Hotel 8,010.00
 
Miscellaneous i.721.30
 

Total Take 1.205,259.86
 

Expenses reimbursable throush BADC's Duties & Taxes Account were
 
Take 1.363.20.
 

March's expenditure budget is am3endod. 
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4. ECPATRIATE STAFF 	- IECO 

In-countary expatriate staff durinr April' 

r.E. Isgrig Project Mannper
 
C..F. Leonhardt Chief field & Construction Engineer
 
D. Lovely Contract Adm.inistrator 
M. Lim 	 - Construction Engineer 
S.J. Hevick .- Constructi.:, E'npineer 
H. Tchen Construction Engineer
 
A_. Htay • Materials Enrineer (Demobilization scheduled for 7.6.83)
 

10 April 	 USAID/BADC Reimbursability for Allen Htay's
 
IECO 	 services during the period Dec­

ember 1980 .. Vorch 1981 was die­
cussed, and documentation procedures 
agreed unon. 

18 April 	 BADC/KDC Progress Meeting No. 19. .evised 
USAID/IECO 	 construction vlanninp. site by site 

review and progress reuorL. BADC/ 
KDC amendment No. 1. concrete tests. 
bricks, grass nodding overall
 
costs, and rail 	aiding material 
tendering.
 

19 April USAID/IECO 	 Pall Siding vterinl Tender. Issu­
ance of Addendum 3 facilitating
cometition by American firm.
 

availability and acouisition pro-.
 
cedures for possible use of used
 
rail.
 

6. PENDING ACTIVITIES AI) ACTIVITIES IN PROn SQ 
6.1 For Action 	by BADO
 

1. Site clenrance/obrIruction removal nctivitiee!
 

Ran pur .	 An ogreement with Burr,.Eatern regardinp construction 
of decantin, sump and Pipelines remnined to be 
finalized and nirned. 

Comilla - T&T Depnrtment in vet to remove the Muy Dolen blocking 
access for conntruction of the rail aidlnp embank­
ment. Expeditious BPDC action in reouired to have 
this Dhysical obstruction removed. 
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Netrakona - Arrangements were rade for relocation of one 
power Pole on the access road. PDB hns not yet 
removed it. 

Bogra 	 Telegraph Doles and guy wires intrinvIn, on the off­
site railway embankment require relocation by T&T
 
Department. 

2. Complete review and sirn Chanre Orders outstanding (four). 

3. Give final consideration to the nronoseO Amendment No. 1 to the KDC
 
Contract. 

6.2 For Action 	by IECO 

1. 	Work with KDC in revisinp site schedules considering time, eauiyment 
wid skilled nersonnel available. In Dropress at month-end. 

2. 	Prepare Water Supply System Change Orders for fifteen additional sites.
 

3. 	Negotiate,prepare nnd issue Change Orders for Barisal and Atri concrete 
pilinp works. 

4. 	Prepare overall .ob-Drolected cost analysis.
 

5. 	winalize rail siding cost eatimntes inconliunction with Bn, and have 
BR submit them to BADC, for aprroval of BADC and UqAID. 

6. 	 Negotiate KDC ratl material handling work and fee. 

7. 	 Pursue siteoccupancv and obstruction removel problems in collaboration 
with BADC. BR Burma-Estern. Poads & ll1rhvays etc. 

7. OENINEERINn 	ACTIVITIES­

7.1 Materials & roundation Engineeriny.
 

Pile driving was accomplished at Barisal during this reportinp reriod.
 
Satisfactory penetrations and load bep.rine cauacities were achieved. 
Pile driving at Netrakona was started near the end of April and apreared 
to be proceedinp well. 

Castinp of concrete piles for the trri site wan started at KDC's Rantahar 
castingr yard. Pile driving at Atrai is exiected to start by mid-Mav. 

Oradation tests on concrete apgregates and irorted materials. and field 
density tests on engineered fill were carried out at tlymensinrh Madhunur. 
Melandah, Netrakona, Bhola. Bnrisal. Mehendrnna-ar, Panomur. rent, Dinalur. 
Charks. Atrat, :lohaavur. Arnur. Pluludull. Kughtia anti Kalipani. 
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Crushinp strenpth tests were carried out at Tnha. and the Zenal Lab.
 

oratories on concrete cvllnders from ('cmilla. rent, Dnudkandi, vyrensinph.
 
Netrakona, Madhurnur. "elridAh, Pancharnr. Shibpan1. sAntmhar, Atral.
 

Arnura., Rohnniur. Mul.duli. V"nmhtim. Satkhlra, Kmlbpmni. Chuadnra end
 

from the KIC CAstinp ..rd at 1brqvanpanr. for BNrls] site. 

Pricks, concrete an &n a.prepate sftmnles were tested At Dhaka Lab­

oratory for nosaible use at Netrakonn. Ptrisal. Bhola. Dinpinur. Pann.nur.
 
Mahendranapar. Charkei and Pohan"ur.
 

Consistency. settinp time and mortar tests were carried out on a sannle
 

of UNTVEPqAL brand ce"ent. with uns.tiefctorv results. Another sa,"rle
 

of the same brand hmR been submitted by KDC ard tetts are in Dropress.
 

Consolidated reports on raterlmls tests carried out at the TFrO lab­

oratories in Dhmkn mnd at the zonA1 offices are presented in the
 

followInR pares.
 

7.2 Office and Field Pnineering
 

Site Dlan of trnurp was revised to provide boundary fence in rlace of
 
lan was revised
boundary vnll on the eastern aide. The "ohannur oIte 


P1 and rl and for incornorAtion
for relocntionf ancillerv buildinpa Al 

of Pravel drain. vor Pohmnnur. riverside nrotoction p1ans And details
 

vere develoned anJ Aravn. The Atrai site rlnn vas revised' shovinp
 
site nlan vas modified to
location of rarm an Dontoon. The Kligani 

realign the access ropd entrance. The ftladuli site plan was revised 

shoving a relocated boundArv fence. Barisal site plan And detail sheets 
were rodified to tncornorete A chance in the rabion slope rotection. 
k modified standard detpil for tynical rcr PAbion river alone 

protection was developed. Location of chlrnev mnd hood detalis in the 
ancillary buildings were Altered. . detail van develoned for boat 

landino works at Netrakone.. An additional detmil for column reinforce-

Pent in warehouse bujl]inp vs issued. TrAcinp of "eteiled railvy 
drrvines for rntntm And crns"Invs continues in nropreas. 

Purvey of FAntahAr raimvav siding take-off noints mnd Atrai mite drain­

ape is in nropress. rinlization oP rail sidinr cost estimates is ' 

have been iointlv Inanected bv represent­also in Droiress. rleven sites 

atives of ITFO nnd fl'.and items of works involved agreed unon. IM's 
The Itevs of works involvedcost entinaten for two sitei nre avaited. 


in Comilla site have been re'erred to Rq for mnorovl,.
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Laboratory Reportinp-
Dhaka 

CONCRETE 
U&- --Douve Strength Test 

1oction 

oymensingh trade beam, 
wall round­
atitOn.column, 
shear wall 

Melandah Pile cap 

Madhupur Shear wall, 
column & wall 
foundation 

Netrakona Precast RC pile 

Bareal Precast RC pil 

'Materials & Tests 

BRICK 

Absorption Test 


Compressive Strenath Test 


Brick 8tack Test 


FINE AGORERATE 

Gradation Test 


COARSE Ar3REATE 

Gradation Test 


IMPORTED MATETAU 


Gradation Toot 


Atterberg Limit Test
 

Natural P/C
 

Opecific Oravity Test
 

Lab. Compactlon Tent
 

Field Density Tent 


CONSnLIDATED RFPnRT
 
MATERIAL TEqTTNn 

Samales 
No. or- Tests-at - Passed at 

drv-_A_ 2-d',, 

11 - 10 10 


-


6 - 9 9 


8 - 3ne 

_. - 1 1esfs Tests 

Particulars Total Passed 

Prog Marks -

TAR. M.ALI,AJI'-83. 12 6 

5UNA-83, WK-83, DB. 12
kCCS.
 

MBANI. A. DART. 16 3+11 


1 1i 


9 6 


I421 30) 


Mnaineered fill 151 137 


PeeortinR Period­
vrom 26 "ar. To 25 Apr. 

nemarks
 
- -________ 

P1l passed
 

Ali paled
 

cvi. failed but fiel1 
cured cvl. s04sed. 

All vasse 
-

Prov marks DAssOd" 

LUNA-83 (0I) WK-83 (01 

3 stacks Daised'
 
2 Pnv'BANT(Dl), 1 A.BAPI 
(C2). ii stacks need re­
sortinx. 5 "BANI. 
6 A. BARI. 

Test. Passed­

i(Dl). I (B2). 9 (04). 

Tests Passedt 

1 (O1L). 2(C2). i(DI).(W). 1(0t). 

Tests Passed-


WWIQ 138(1i)) 2440) 

Test. Pased.
 

6(o4).__ )___ 



Laboratory Reporting? 

Comille 


Cpparsaive Strenrth Teat 

Nn... - o -

Comilla Road.canony.
bond been, 
foot blab of 
ancl.bld., 
platform etc. 

Dgudkandi (odovn slat-
form.lotir 
ste ,rood. 

marine area 

foni Trial batch 

Materials Tests 


BRICK 


tbaorption Test 

Coureaivo Strenth Teat 


FINE ArKIPWATE 

COradation Test 

Specific (ravity Teat 

Unit Weipht Teat 

IAIJ. Cocuaction Test 


Vield DeniyTst 


COAFWr ADOMATt 

(radnti on Toot 


Unit Vetht Teat
 
Sveeific nravity Toot 

WpwPr01 MATOIAIRl 

nradst ion Toot
 

ftterber JA alt Toot 

Natural 14/C 

Opocitic Oravity Toot 

trab. Cnumction Test 

yield ons1tty Tost __ 

.o ."t
Te 


CONSOLTDATED AnEQ.T
 
-fTEPIAUV TESTTNn 

From 

No of Touts at Pasned at 
T7l- 7a-v 7 " " 28 dave 

10 2 22 22 

6 2 2 

• 

Test Tests­
- PuticuOrs- -_ TottI Pagged 

'roo marke -

A KHtIW(E, wn. 
Rp1rWAR MAK.DK . 72 32.36 
pBw VW 

2 2 

21.1 213 


1 1()1) 

-_,,__ 70 

.. .._ ..... 
W9-

Perortinp Deriol.
 
26 War. To 25 Anr.
 

Pemarke
 

All TNpped. 

All "assed, 

-

.,oark ­

32 stacks vDased'
 

1 !.V(T3).l f (Hl) 
36 stacks need re­
ortirn' 18 A KHALVUK, 
9 ",K' I W'.2 " . 

6 nww.. 

Tests auasod, 

2(1i) 

Test* vailed.
 

38(2) 4 (1B6l0
 

Toot "$led­

rests tas4*d, 

58t(1) 12(111) 

. . ... . . 



CONSOLIDATED REPORT
 
1IATERIALS TESTING
 

Laboratory Reporting Reporting Period 
ba~lsFrom 26 mat. Ib 25 Apor. 

" La - ....... 	 --... epe - -- - - ­

CCa!9.g-, etryh Testt o ef-tstat - Passed at Remarks 
als0*ft -Ir2 an 	 i 

Panoagur 	 Anillary,road 1 1 10 9 One 28-dy cy'.inder
failed but fleld-cured 
sample pasued. 

Shlbgmaj odown,road 6 6 26 11 8 Lab.-oured and 7 field 
cured sarples taled. 
Hater tested, found 
okay.
 

Santahar 	 Oodonganai- 48 19 75 73 1 Lab. and 1 field cyl. 
ll rO~io , failed. aumst teted,

vafl 	 okay. 

Atrai 0 odf n.RC pile 3 2 	 Teas Tests-

Materials 1 	Tests lar ieslaars Total Passed Remarks 

1?AM(LT) 1 	ieH B3(L7$,Absorption Test 	 Dm, M 83, 2 D(Oh. 54 M"(n3),
KA Pr A3two1. 	 i M(LT).R I(M8), 

1.5 )Compresslye strenh Test 	 M. W 83, OTAR, 338 251 83 12 uS(ML) WOO 
UCUIP, PR. 63 WARX(l).17 Aj(M), 

83 stacks need resortinr 
5 DiM 21. 3,20 "D
15 N 8. 12 STAR,
3 UNP. ' PS. 

- - - no	 %at@ff K . ..... 	 -RU Tets passed. -" 

Oradation Teat 	 3 3 2(0), 1(i1) 

Natural M/C 1 1 ne 04 amole passed. 

Field Compaction Test t,aad fill 2181 2181 Teots lsed?
S621(o61.),538(o1),

-	 . ... . I-S * . 1.1l1/) Sl(L1).S 	 S 

.... -----	 -- - - -

Oradatioe Test 	 7 6 8(Oi) 3(L7). lCLI) 

S~~ 	 . . % % 

unitvote TootTests 	 passed, 

Gradation Test 88 88 B(L1), 80(K5). 
Natural K/C 
Specific Oravity Test 

Field Compaction Test inginered fill 778 768 Tests passed­
22(01.). 35(03). 30(02), 
lO(L7) 200(Ll) 145(Wl), 

- i1.9(a.3). . *9*(n-. . - . ... 	 - "._'_ ._-:2 )," " '" -( 

-10. 
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CONSOLIDATZD 1EPMR
 
MATERIALS TESTING,Labohrtoy eportng: 'Renortin, Period•shur Wrom 26 Mar. To 25 Apr.-. . - - ,- S- ,-­... 


ee 8tr~h Test, No tr at 
 Passed at Remarks 
_s 28 3 a u _ _ _ _ _

Iai i L Z! 

--.... ...-- ~ . *..... . . " ... " t 

Mterials.& Tests-- ~e' Particulars-___ S =.. TotA1 -Passed 

Absorption Test 
Compressivetren th Test 

FN • XTEmmem.Tests 

Gradation Test 

Specific Gravity Test 
lab. Ccpactioa Test 

4 

4. 

4 

Field Desity Test-DrM.--- ­ - 39 33 
--

Or adtion Test 

Unit Wight Test 

91Seific Gravity Test 
-. -- - -- .. • . 

Gradation Teat 

Atterberg Limit 
Test 

Natural 14/C 
pscific Gravity Test 

Lab. Comastion Test 

26 

7 

26 

Fiete4 Density Fiel DesityTesTest 670
679 

625 
25 

,.. . "---

Field Density Test 
Lab. Com ction Test 

,-- - _ 

-

17 
11 

_ -... 

1712(T) 

.111 

..
 

arks ... ­

pasoedi
 

1(X2), 1(T2).2(3).
 

Tests paused­

2. ) N) ,, ,.
 
V ( ) .
 

. .
a.. 

Wets Pse 

JM:2() 

Tests done.
 

l(K2), 20IC3), i(ffi), 
1 (S2). 2 (T2).
Tests paused! 

13(T2). 106 (1)..18(T.
3K3)89(K2).
= ' ,
 

(R) 



Materials Testing Report (Contd.) 
Ishurdi Laboratory 

SamplesCCOCRETE 
of Test it passed at RemarksComprsive Strength-Test No. 


Site Location e 25 dayj 28d_ _
 

"2b 23 Three 26-d y cyl.
Aunura 	 Slab,road, shear 

wall tie beam ,gate 	 failed, but tvo 
reserve cyl.
pillar footing ,lintel 
passed. Reques­of anc. A1,Bl,Cl and 
ted to send
stair of ana. Cl. 
another reserve
 
cyl.
 

Rohanpur 	 Col. footing, wall 4 - ­

foundation footing 

grade beam, 8 7 7 All passedMuladuli 	 Platform, 
stair, lintel of anc. 
Al,and roof slab of 
anc. Al and Bi. 

of ana Al, 4 9 9 All DassedSatkhira 	 Slab,beam 

slab on grade of ane.
 
Al, Bl, C1 and roof
 
slab of anc. Al,Bl 
end Cl.
 

Kalip,a. 	 Bond beam ,cenopy, 20 12 11 One 28-day cyl.
shear wall .road, failed.Requested
 

to send the 	re­lintel, sunshade 

serve cylinder.and roof of anc. 

Al & Bl, 

9 9 All passedChuadanga 	 Road,platform slab 9 

grade of anc. Al, B1
 
and Cl, stair,

lintel and roof 

slab of anc. Al,Bl. 

19 One 28-day cyl.Kushtia 	 Slab,beem,canopy 19 20 
ralled but the
bond beam, col. & 
reserve cyl.road. 

passed.
 

eats ests 	 PemarksCO*ICRETE: Ilanmer Test 

Total rassed
Site 	 Location 
10 10 All Platform
ChuadanIa 	 Platform tested ntteined 

.....-.specified strength. 

Stack Otacks 	 pemnrks
BRICK:-	 Compressive Strength Zest 

Frqa ar, Tested raied
 

__F_-e 


6 11Muladuli 	 IIYE 

68 52ARK 

Kaligan j 	 CEM 83 51__43 
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CONSTRUCTICt ?SUMVEILrANCE
 

8.1 neneral
 

Individual site statun reports in this section include commentary on 
the work procedures beinp used, assessrent as to progress attained and 
when possible, a prediction of the Probable month of sitework completion. 
An overall assessment of the construction status is made in Section 1. 

Site-sDecific activity in April was as follows! 

8.2 Zone I (comilla) 

Il Comilla 

Approximately 35 000 sf of built-un roofing was installed during April. 
In addition. 1,300 of of steel louvers and 9.600 of of brickvall was 
installed during the month. Pt ronth end 10.000 of of plastering had 
been accomplished on the modown wells. Inside the Rodown amroximately 
20,400 cf of sand fill was placed. bringing total sand fill to 44°200 
of in place. Thirteen cy of concrete slab was poured in road/rail side 
dock platforms. 

In sitework,16,200 of of brick solinx in the parkinp area was cormleted. 
Slope protection. sodding vas 85% oinmlete at the end of April. wtl 
sidina fill construction is still held up due to the delay in removing 
an obstructing telephone puy pole. 

Ancillary building Al brickwork was emleted with the excention of 
the penthouse. No further malor work activities were undertaken on 
ancillary buildings Bl and Cl during the month with the exception of the 
pouring of concrete floors. Aproximutely 280 of of brickwork was in­
stalled in public toilet, and brickwork for all sanitary inspection pits 
was begun. 

During April approximately 9.0%propress was achieved against 7.0% 
planned. The overall progress of work at the end of the April stands 
at 80.0% aaainst the 88.0% scheduled. Work is approximately one month 
behind schedule due in part to labor strikes in previous months, and 
even with the good progress in April it is difficult to foresee on-time 
eopletion. at the end of ,Tulv. 

KDC has vet to submit a new construction bar schedule for the Comilla 
site, which will establimh when they now intend to complete all work. 
This new scheduke is urgently reouired for proper planning of site 
takeover for occupancy and operation by RADC. 



12 Brabaanbaria 

Construction of podovn and ancillary buildings was virtually comleted 
in March. However, during PDril, finishing works were in Droress on 

several items renaratory to issuance of the ccnletion certificate. which 
is nov expected to be issued in May. At ronth-end the principal item not 

aooE lished van a(successful) 24-bar tressure test for the water queply 
system. 

During the 6-menth maintenance oeriod "me additional york is to be 
acocmplished, Jome items involving extra work identified for inrtallation 

during fina), inspections. These itos include-

Door stop., to piz.tnct the vall nlaster in the ancillary tuildinrs.o 


o Water stop on godom doors. to Drevent entry of storm-blown rain. 

o Enlarpin, the urinals in oublic toilet to nore humon dimensions. 

A orrlAnent connection to the PIT electrical power supply remins to be 
arranged by BAPC, a necessity for full-time occupancy of sta'f. 

At the end of tril the overall sitevork was 99% cotmlete. Tt is anti­

oipated that the site can be officiallv turned over to RAM for occupancy
 
and operation by mid-May.
 

13 Daudkavdi 

Plaste'-Ing of godown brickvalls continued during the month with an achieve­
ment of 5.500 mf bringing the total oloced tv the end of April t 25,200 of. 

The remainine 25% of built-up roofino vw couwleted during Ifril. Armroxi­
mtely 83% of the Wodwn temporary brick soling floor vns comleted to the 
required socificstioe by the end of the month: In addition, about 
25; of the aprons around the godovn were comleted. 

At the iflarine landing 1,600 of of the brick rabion nlooe nrotection work
 

was installed, with the total placed at the end of J ril awountinx to 
3,00 of. Durinp the month apvroxivately 30% of the brick soling work was 

completed in the narking areas and all boundarv fencine was 100%coemlote. 

Plastering of ancillary buildings continued during Avril with 2.200 of 
placed. Plumbing r ,d sanitary lines were virtually corplete for all 

ancillary huildiniand flooring and skirting installations in nrorreus. 

Progress of work in April is estimated at 5.0%. Overall Prooreos of site­

work at the end or April stood at 68% anpoinat the 100% scheduled in the 

CP). P new bar chart construction schedule to define the work comletion 

progrm for Daudkandi site is expected to be submitted by rDC in early 
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Hi Feni
 

During April only 5.000 cf of engineered fill were Placed and cowpacted 

in road and narkinp areas. By the end of the month 18% of the engineered 

fill work remained to be completed to brinp fill construction to grade. 
a deficiency in performance which roses Potential problers with the Prospect 
of early rains.
 

About 37 cy of concrete were Placed in exterior footings and wall footings. 

Formvork was started for the interior footings. Formwork for the shear 
valls was also started before the end of the month. 

Apprc.ximately u0 linear feet of drainpge channel va, completed under a Day­

works program. The channel should be 100% coemleto by the end of May. 

Progress of work at the Feni site during Arril was 4 against the 12% 

planned. The overall progress of site work in 26% at the end of April 

against the 59% Planned on the original C"'. 'Fitevork continues to las, 

and with the rains starting and the roesibllitv of local floodin, in the 

area, this aite is critical with respect to making Progress. 

XDC has submitted a new construction bar schedule for this site which is 
under review by the Engineer. It is expected that this bar schedule will 

and adopted for monitoring and reporting on constructionbe finalized 
prograes by mid-av. 

V2_ on,-wsing 

During April shear wall* and all exterior columns were Poured to roof beam 

level. Abcut 2,800 of of Fodovn brick valls were constracted. and all 

loading platforms were completed durinp Aril. 

Approximately 3,200 of of flat brick molin- vno instilled on the rod 
A total of 4.200 st ofconnectinp the main road of the existing podone. 

road pavement is constructed to date.
 

Ninety lf of brick boundary wall vns added to the Previous 160 lf. on the 

eastern side of the rodovn along the north-south property line. In addi­

tion. an 180 of temporary laboratory/office was completed during the month 
nd concrete testinp. 'he lab­and transferred to IECO for soils brick 


oratory facilities were transferred fror Comille, to expedite the work in
 
Bazar and Madhunur
Sub-Zone I-1 comprising tyensingh. Netrnkonp. Uelndah 

sites.
 

The Progress of work at the Hymenninah site during P,)ril van 5.3% aainst 

9.0% nlanned on the originnl CPM. The overall nroarenn of sitevork at the 

end of April stands at 43.3% against the 45 0% planned, and the work has 

now slipped behind the schedule. In Anril, the shortfnll in accomplishment 
in power sunvlv of the
ws significantly contributed to by Interruption 


PDB system. KDC has no stand-by generator net at the site.
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The CPM schedule calls for corrletion of this pite by end of November 1083. 
KDC has just submitted a new construction bar schedule for this site. 

vhich is under review by the 
schedule will be finalized and 
reporting by mid-May. 

Engineer. 
adopted for 

It is anticipated that this new 

monitoring of progress and 

B2 Netrakona 

The remaining 128 reinforced concrete piles were cast and by the end of 
April 43 piles had been driven. About 700 cf of coerce sand and 1,750 cf 
of shingles were brought to site during the month. KDC must continue to 
use its 87 kv generator for power supply due to insufficient power of the 
PDB system. 

A modified design for the river loading platform and access steps was dove­
loped by rECO durina the month and foundations were started on April 14.
 
By the end of April two sections of footings had been roured.
 

The remaining PDB rower role obstructing the access road is to be relocated
 
by PDB in uarly t!av. .oundation excavation works for boundary wall on the
 
railway platform side was completed for a length of 846 linear feet during
 
the month. No progress vs made on the construction of the ancillary
 
buildinguoroadv or parking areas.
 

The progress of work achieved during April at the Netrokona site is esti­
mated to be 5.5% against I.0% planned. overall progress of sitevork at 
the end of April stands at 24.2% against 25.0% scheduled in the original 
CR4. on schedule. XDC hms submitted a new construction bpr schedule which 
was under review by the Engineer at the end of April. it is expected that 
this schedule will be finalized and adopted for monitoring and reporting 
on progress by mid-mav.
 

D1 Madhuyur 

Some 5000 cf of sand fill was placed inside the oodown area in April. 
total of 34 exterior and interior columns were poured to the second lift. 
and 21 to the third lift. Approximatelv 44 cy of concrete were poured in 
shear valls up to the 16 foot level. Wine of 14 olntforms were completed 
with brickwork during the rcnth. and placing of engineered fill in the plat­
forms continues. Formvork and reinforcemnt for the roof slab and roof
 
beams were also in place for 3 bays.
 

No progress on the ancillary buildinge was made durina the month. KDC 
claims to be havinp difficulty in selectinR the subcontractor for the work. 
This has now beccve n critical delay to their work. 
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Progress made in April was 2.0% against the 8.00/planned. The overall 
completion at the end of April was 22.0% against 48.0% planned in the 

CPM schedule. Lack of progress at this site is primarily due to in­
sufficent formvork material, lack of labor and subcontract works. 

The CTM schelule calls for comrpletion of this site by end of December 
1983. however it will be most difficult to complete this site by the 
2 Januarv 1964 contract cotinletion date unless considerable acceleration 

of the work ii made immediately. KDC has submitted a revised construction 
bar schedule for this site which is under review by the Engineer. It is 
exrected that this new bar schedule will be finalized and ndopted for 
future monitoring and reporting on wor: progress. 

C14 ?elanah Baz-r 

The last remaininr" 4 reinforced concrete piles were driven in pnril, In 

addition, by the end of the month soue 84 cy of concrete were poured in 
the remaining 76 pile caps. Yormwork and reinforcement for the grade beam 
were also completed during the period. 

Approximately 6,0oo cf of engineered fill was placed and comnacted In the 
ditch areas around the ancillary building, and foundation excavation for the 
B1 building was completed. Construction of the boundary wall on the rail­

way side was started and aproximatelv 450 linear feet of foundation exca.. 

cation for boundary wall was completed. By the end of April the following 
additional materials had been delivered to the site - 20.000 cf shingles and 

42 tons of reinforcement bar. 

Work progress achieved during Poril at M*elandah Bazar is estimated to be 
only 1.04 against the 11.0% planned. The disastrous shortfall during Aril 

vas primarily due to a cyclone which caused considerable demve to the 
temporaty buildings KDC had to snend time to re-build. Overall completion 

of site work at the end of Iuril stands at only 29.0% against 43.0% scheduled. 

The present CPM schedule calls for completion of the site at the end of 
December 1983, but the April experience makes it extremely doubtful that 
this sitevork nrorram crn catch the schedule. To meet the 28 Tanaury 1984 

contract completion date the sitework must be reilnnned and scheduled. 
KDC has subritted a new construction bar schedule for this site and the 

Mineer has it under review. Tt is expected that this new schedule will 
be finalized and adopted for rionitorinv nnd reportine on nropress by the 
middle of may. 

B1 Bhola 

During April the remainlnp 14 reinforced concrete piles were driven. All 

month pile top brekina wan in nrogress, and formwork for the extension 
of Piles was still underway and not completed. Progress was extremely 

slow due to lack of skilled labor and a shortae of some construction 

materials.
 



Approximately 5,000 of of shingles, 40,000 cf of coarse sand, 37-tons of 
reinforcement bar and 800 sheets of plywood were delivered to site by 
barge during the month. Cement and brick supplies had still not been 
delivered to the site by the end of the month. 

During the month approximately 10,000 cf of engineered fill were placed 
and compacted in ancillary building areas, road and parking areas. Inside 
the godown. the engineered fill was completed to required elevation 9.0'. 
The property dispute at this site has still not been rectified by BADC 
and delay in related works in the area of the disrute continues. 

The progress of work achieved during April .'at Rhola was a miniscule 
1.7% against the 7.0% planned and the overall status of sitework at the 
end of April stands at 25.1% against 27.0% scheduled. Lack of skilled 
labor and materials have delayed the work at this site. Unless KDC re­
schedules and accelerates the efforts it will not be completed by the 
28 January 1984 contract ccmpletioa date. 

KDC has submitted a new construction bar schedule which is under review 
by the Engineer. 
and adopted for 
by mid.-May. 

It is 
monitorin, 

expected that this nw schedule 
the progress and reporting 

can 
on 

be 
perf

finalised 
ormance 

9_LfBrisal 

Pile driving was completed in April and vile breaking was undrwvy all 
month. An additional 80,000 of of engineered fill was placed and com­
pacted in the parking and the access road areas. A perimeter dike was 
completed to elev. 9'-6' during the month to protect the incooplete 
parkin# and entrance road areas from floodine by high river levels 
during the upcoming monsoon season. 

6amsT.O0. bricks wr*'brougbt'nd'etscke. dt the site during April. 

No progress on the ancillary buildinp was made in the month, 

Work achieved durlin the month of April was 5.0% against 4.0% planned. 
Overall achievement of site work at the end of April stands at 21.0% 
against 28.0% as planned under the original CP4. This shortfall in 
progress is the result of previous failures to obtain sufficient material 
and a slowdown in work resulting from KDC-ubcontractor financial disputes. 

KDC has submitted a new construction bar schedule and this schedule was 
being reviewed by the Engineer at the end of the month. It is expected 
that this scheduled will be finalized and adopted as the basis for on­
going monitorinp and reporting on construction progress by mid-May. 
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8.3 Zone II (B r_) 

Ml Santahar 

West fodown (10.000 Tons). Whiteweshinp of interior -jalls was coemleted 
and the exterior walls were started durlnP the month. Window glass nanels 
were installed in five bays and the raintInp of the louvers was in orogress. 
The stairs to the truck loadinR nlatfnrms and the erection of steel doors 
was co mleted. Except for main nvitches l electrical work for the podovn 
was cmmleted by the end of April. 

East 1 fodown (6000 Tons)? Al Dlester work includina that fn the Tally 
Clerk's office and the neat cement finish aroun. nerimeter of codown was 
coemleted eAuring the Deriod. Two coats of vhltevmqh were anlied to the
 
interior side of modovn and one coat on the exterior side. All of the
 
electrical work was ccmnleted excent for rain switchboard. Tn addition
 
all steel doors were installed, not yet rainted.
 

East 2 nodom (6000 Tons)- The rempainin, 10' brick walls on the north and 
e "R167 TeR m and all brickwork for railroad and truck loading 
platforms was comnieted during the month. Exroct for Tally Clerk's offices 
all brickwork on this godown is now cormlete. 

Enrineered fill for the inside of truck and railroad loading Platforms on 
the mouth side was nleced and coemacted durinp the month. fll inside Dlas­
terinr of Podown was completed and outside -nlssterinpvas ntarted. Louvers 
end windows (excent for glas) were installed on 34 bays and electrical 
work was in progress. 

Site Preparation' Feventy thousand sousre feet (79%) of herrinabone brick­
work solu for-ae varkins area was ccumleted. Tnstallation of Puard Dosts 
for Vest and East rodw$n wars in nropress. The gatehouses at entrance of 
both approach roads were comleted by the end of Aril. The service road 
cc the south side and in between rodovns was comleted, excent for the 
portions at the railroad crosinps. All service roadn have now been naved 
with concrete. The davwor)rm brick drainage chnnnel in between railroad 
tracks was started durinp the month. crass soddInp on sloces of annroach 
roads continued during the month and all envineered fill excert for a 
section of approximately 150.000 cf under the railroad sidIng haa been 
completed. Foundarv wall construction continued durinR the month and is 
now 83% complete. 

Ancillary Btildings. Work continued durinP Anril on all ancillarv bulldinus.In 
r n1rldIn75%rf the interior Plasterinu was comolete. rill under floor 
slab wan beinF placed. 
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On Al. building,the brickwork up to lst f'loor lintel level was erectedi
 
floor slab of first floor was noured- nnd the fill under ground floor
 
completed. Shuttering work for lintels of first floor was in nrogress.

On the Bl' buildinp all brickwork for lat floor was completed and roof •
slab Poured. The stairway up to roof level was also corpleted. 

During April the nrogress of work achieved is estimated to be 6.8, against
 
12.0% planned. Overall Progress at the end of Pnril stands at 87.5% coma 
plate ampinst the scheduled 100.00. It is now nroblematicml whether this 
site will be completed by the end of July, given the need to nerform a 
multitude of finishing details.
 

IOC has not as yet submitted a revised construction bar schedule for this
 
site to substantiate when they intend to cmmlete the site. This bar 
schedule is urgently reouired in order to plan and schedule the turnover
 
to BADC for occupancy and operation. 

G _.w' Whitevuhing of exterior wells oP the godown continued throuahbut 
the month and is now approximatelv 90% comnlete. Window plass and vVC 
downspouts were installed during the Period, The electrical virin, and 
fixing and installation of lights was also cormleted. 

Site Prearation' Enpineered fill for railroad siding was 100% completed 
as well as the sodding of embankment slopes. 

Ancillar Buildings. The sidewalks aprons and bituminous roofing for all 
1 ila %u.{il1 i are now conleted. Sanitarv and rlumbino works continued 

throughout the month for all ancillary buildings and the work is now almost 
ccemlete. The water storare tank, tubevell and ump were installed. Elec­
trical work for all ancillary buildings continued. Doors. windows and 
grillwork remain to be installed. though fabrication of these items is in 
progress offsite. 

The progress of work achieved during April was 11.0% and the total overall 
work ccomleted as of the end of April was 98.6% comnared to the nlanned 
100.0%. The work is nov expected to be complete br end of Tune. two months 
behind the schedule. KDC has vet to submit a new construction bar schedule 
confirming when they intend to cwmnlete the work. This is urgently required 
for planning and scheduling the turnover of ogrn site to RAMC for occu­
pancy and operation.
 



02 Shibgan.
 

Godown, During April electrical installations were in progress and was 
approximately 95% completed. The final coat of color wash was salied to 
both interior and exterior surfaces of the walls and the steel doors and
 
louvers were installed. Pailside and truckside platforms including stairs
 
were comnleted, and concrete finishing works in the aodown continued to­
ward completion.
 

Ancillary Buildinps- The installation of all electrical conduits wAs 
completed- as well as the bituminous roofinp. The installation of elec­
trical wirinp. floor finishin, and the installation of door ind window 
frames remained to be done at the end of the rionth. The vater surDlv cn 
tanks for the buildings were installed. 

Site Prenaration: Anrons for ancillary buildings and for the podoyn 
cowtinued "-ere 80% completed. On-site concrete roads were completed 
and the apnroach road 50% completed.
 

During Anril 10% progress was achieved, against 3% planned. Overall com­
pletion stood at 90.5% apainst 100% in the (t, schedule. The shortfall 
represents two to three months of work, denending on the resources which 
KDC devotes to the completion of this site. A new construction bar schedule 
for this site is required to establish when KDC expects to complete this 
site. This will permit Dlanning bv BADC for occupency and operation. 

03 Panchapfar 

Godovn. Except for switch boards all electrical work was connleted in the 
go-ovn. All PVC downspouts were installed. Neat cement flnishinp and 
painting of godown remains to be done. This is scheduled for may. 

Ancillary Buildings: All slabs on grade and neat cement finishing work 
were cormlete"for all buildingu/ The floorinp and ,kirting works were 
started on all buildings. Arnroximptelv 40% of sanitary works have been 
completed by the end of April. 

Site Preparation. Parking area, anrons end concrete sidewalks were 100. 
copleted during the month. 

During April 6.0% progress was achieved anginit 4.0% scheduled. As of the 
end of April the overall Droress was 80.0%agaInst 100% nlanned. 

At the present rAte of progress this site will be virtually comlete by 
the end of July 1983, but the need to Perform the finlhinp details could 
result in delays in turnover for onerations. KDC has vet to nubmit a new 
construction bar schedule for this site to substantiate when they Intend 
to complete the work. This bar schedule Is urgentlv reauired for planning
 
purposes.
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Ta fanfpur 

Engineered fill wpr, laced and comnncted in the rcdown nnd ancillr.y buildinp 
areas throuphout the month, and except for the locnlized aren where Duzir 
house nnd wter well were situated nd about I feet more to be nlced in 
parking urea,. the f'ill has been comnleted. Tt i exTnected thmt all engineered 

fill will be in Dla~e by mid-Mnv. Tn the podown fren. excavtion, back­
filling and comnaction for 36 column lootinpn were completed during Anril. 

Construction of fill for the inrronch romd continued, rtnd it Ii.exrected 
that road construction will be comuleted by the lot week in O'av. The ex­
isting numn house and well were fin~llv removed by the railroad workmen on 
10th April. The davworks 6ewer diversion channel was completed on 20th Anril. 

Progress of work during April was 6.?"' napinst the 10.0 planned. Overall
 
vrogress stends nt 20.0f.compnred to 61.05 scheduled renininw about 6
 
months behind the originql CPM schedule "or completion by 31 October 1983.
 
The work continues to law schedule becaume no work is done on the ancillAry
 
buildings and bricks are not oupolied to the aite.
 

Unless KT)C expedites the work at this site. it will not be comnleted by 28
 
January 198L, the contract corleticn dpte. KY1C has submitted o new cons­
tructicn bar schedule for RRngur nnd it is under review by the rnpineer. 

It is anticipated that this schedule will 1,e rinalized and adonted for 

the site construction monitoring nod renortinp by mid-mav. 

L7 Mahendrn!ar 

All on-site engineered fill wv.s comnleted durinp the month. VoundAticla 
excavation for al column and well 'ootinpn van completed, and bAckfillino' 
and compaction of these footings was stnrted, ri#tv interior column footings, 

17 exterior footings, ,d 256 if or wail rootings were placed durinp the 

month. InstRllation of reinforcinp b~rn for interior columns vas in Progreus. 

A del y in ni"evork _- e^lected no no #,ncillarv buildings 'nor bnuriary wall 
work has yet been storted. N6 bricks have been delivered to bte, '..it will 
be.difficult for KDC to r ,mblet'thir site bv 28 , anunrv 19S4 unlens consider­
able acceleration of sit.jwork is instituted 1;-medlately. 

Progress of work during pril was h.4% A.ainst 8.0, planned. Overall status 

of work as of the end of April nov stands at 20% comnlete nr-inst 0 scheduled 
41%. about three months behind the Present CrI'schedule.
 

KDC has submitted a new construction bor ochedule for thin s!te to sub­
stantiate the 28 January 19f84 date of completion. Thin achedule is under 

review. It in exnected that a nev nchedule will be finalized. and adonted 

for construction monitoring and renortin. bv mid-may 1983. 
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01lDina U, 

flodorn Excavation. brickfill And cnmrnctton of column and wall footinfl 
ere co leted durinp the month concrete rlncennnt for the column 

footings started with aore 84 interior footinxs completed. Shutterinp 

of shear wall and exterior column footinvs was in Prowrems, am wel as 
placement of reinforcement and shutterinp for interior colune. 

Ancillary Buildiiao: propress continues to be insivnifiant on the 

ancillarv buildinvs. This month only minor ahutterina mud robar laciD 
for lintels and sunshades van 1ccomllshed. If this nace continues the 
buildings cannot be conleted bv the contract completion date of 
28 ,January.1984. 

Prorress of work in Anril was only 2.7" apAinat 6% nlanned. The overxll 
the end of Anril stands nt 17% Rrainat n scheduledcommletion of work at 

34%. Sit+evork ronains 3 - 1itronths behind schedule. ) now bar schedule 

by KDC has been subvitted rid is under review. A new schedule to ex­

pected to be finalized by mid-UAv. and adopted for further M.nitorilng 

and reportin of site vroress tovnrd comnletion. 

01 Charkai 

and common fill continued throughout
Placing nnd coepactinp of engineered 
the month. ftniinsered fill in the rodown area is now completed. verall 
fill construction is arnroximatelv 70% cormleted. The excavation, back­

filling and compac#icn of interior and exterior col*-ns a.0 wall footings 

wa commleted by the end of the month. Concreting cf interior column 
of April some 56 footinpsfootings was started on 22 April. and by the end 

hAd been Poured. hutterine of exterior colurm and vail footine was 
in proness. "lacins nd ccrpactiny of the enortneeredstarted and is 


fill in the approach roP4 continued and vu Avprcxivatelv 80% complete
 

by the end of the month. 

ProKirese toward cornletion durins April vne aainst A nlanned 8.0%. 
Overall completion at "e en April stands at 17.1 iuainst the 29.0% 

scheduled. The work rer^Ini L xirately 2 to 3 ,-onthe behind the 

vreent CT41 schedule. KC hA., I aued a nev construction schedule. and it 
is under review by the Mnineer. It Is exmcted that a new construction 
schedule vill be finalized %nd adornted for monitorine construction proo­
rese and reportinp, by nid-"av. 
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K5 Atrni
 

furinj' April common rnd enpineered rill lnq rlnced and cownpacted 
totnllinp 152.000 cf of comnon fill and 210.000 cf of enpineered 

fill. Cormor fill is now 57% coyrtlete qnd engineered fill 90% 
complete. 

Pile castinp wns strrted 6urinp the first week in April nt the
 
Switahar site -nd is now alrost comiplete. Sore 28 iles were shipped
 

by rail to Atrai durin.! the latter part of Iril. It is exnected
 
that Pile drivinp can ntart by the third week of Vv.
 

has not vet started
Stockpilinp of concrete nggrnatos end bricks 

In additition there is no indication that nncillarv buildings will
 

stnrt in the very neer future, this
be started soon. Tf these cannot 
site will not be completed by end of .Trnurv. This is especiallv 

critical due to the narticular necessitv to brinp some p'terinle to 

the site by rail. 

Work Drogreso nttainud during April was 10% nominst 8%nlanned. Over­
the end of Aoril stpnds at 22.4% against theall Drogrens of work ,it 

28.0% scheduled in the Yresent C144. Ritevork is about one ronth 
behind schedule. KDC has submitted a new construction bRr schedule 
for this site. and it is under review by the Empineer. It is expected 

finalized and adonted for imlementtitD.that a new schedule will be 

monitoring of propress, and revorting. by mid-Mey.
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8.4 Zone III (Ishuvdi)
 

K3 2Rohanyitr 

During April nodifications to the site plon were made to relocate the 
ancillary buildins and their respective water ounvlv and sewage facilities. 
Studies were in progress regarding the stability of the high fill (30 feet) 
on the West side of the godown. P modified embankient section has been 
developed for construction and gabion slope Protection works incormorated 
in the areas of the embankment toe which are exposed to possible erosion 
by the river at high flood stages. The construction of these modified works 
is scheduled to be started in May. 

Placement of envineered fill on the vest side of the Podovn prop'ressed, and 
at end of month the fill was brought to El. 97.0. 72 000 cf of fill was 
placed, and by the end of April 838.000 cf, or 90% of the total enpineered 
fill was in place. 

Work on the ancillary building has not yet stnrted, the delay in this work 
is due to shortage in brick supply and lack of skilled masons. 

Work on the godovn spread footing foundations continued durinp April with 

excavation of footings from column lines 1 to 11. and sand filling and 
compaction of footinro from column lines 12 to 20. Concreting included 40 

cy placed for column footings, 56 cy placed in vall foundations, and'2 cv 
placed in external colums. The placement of reinforcement and forivork f 
for interior and exterior columns was in propress at month end and concreting 
of columns is expected to begin early in f&v. 

Estinated progress of work completed during Anril vns 3.5% against the 6.1% 
scheduled in the CP?, Estimated overall completion at the end of April 
vas 19.0%against the 31.3%planned. The work continues to lag the schedule 
by about eight weeks. KDC submitted a revised construction schedule for 
Rohanpur vhich is under review. It is expected that this new schedule will 
be finalized and adopted for Progress mnitoring and reporting by mid-mv. 

K2 Anura 

During April placinp of engineered fill continued in the roadq arronestruck 
loading DlAtforns and ancillary building areas, with 24.500 of of material 
placed. In addition 18,800 cf of common fill was placed around the ancillary 
buildings. Concrete road pavement was under construction, with 5,340 of of 

roadway completed. Brick aprons and parkin, arems vere in Droffress with 
approximitily 13.400 of installed by the end of teril. 

About 50% of the concrete iodown roof had been noured by the end of April. 
with the placing of forms and . rebar in Dropress for the remaininr half. 
Masonry walls were also under construction with sone 5.200 of constructed 
in April. The roorinp and the masonrv walls are both scheduled to be com­

pleted during May.
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:.cillary buildinp construction lgs. however, foundation brickwork for 

,he Al buildinr and roof slab for the Pl buildin, was cormpleted. 

Placing of reinforcement in. forvork for the roof slab of the C1 building 
was in progress At the end of the month. 

Work accoemlished in April is estimated at 3..4% against the 14.0% planned
 
in the CWA schedule. Overall comniletion of work at the Amnura site is
 

43.0% against a Dlanned 79%, Work at the site is at least 3-4 months be­

hind the Present CPM schedule nnd with the rains coming access to this site
 
will be by train onlysthue causing exnected additional deXa.g..in'rropTress. 
of work. A new construction schedule is under review by the Engineer.
 

and is expected to be finalized and adopted for Progress monitorinr and
 

reporting by mid-vay. 

N1 ft~laduli 

In April 5.630 cf of engineered fill was rlnced in the wodown platiorms 
and in ancillary buildinp areas. and 6.800 cf of common fill Pieced in 

embankment slopes. The brick Paving in the parkinp area was 100Z completed 
at the end of the month. Concrete valkwavys and the entrance Pate for the 

railroad siding was in proaress, and arnroximatelv 1.400 if of boundary 
wall completed. 

Revised site drawings were issued. chanFing the boundarv wll to a barbed
 

wire fence on the eastern side of the site, to facilitate the rroperty 
drainage. Work on the relocated road on the north side of the xodown had 

yet to start as of the end of April. Aproxlratelv 10 500 of of slope 

protection sodding was rlaced on enpineered fill slopes durina the month.
 

In the podown the final layer of sand fill was under compaction and some
 

35,200 of of plastic vapor barrier was placed over the co=macted sand fill.
 

brick solinp was in progress and by the end of the month 1,000 of of the
 

tenporary brick floor had been completed. Thirteen sodown doors were in­

stalled. some 4,000 of of wall Area was plastered' and electrical wiring 
installations in the Modown cmpleted.
 

Work on the ancillary buildings continued durinp April with the penthouse 

roofs for the Al and B1 buildings comnleted. The concrete support structure 

for the water supply tanks on the P1 buildinp was completed. 1,350 of' of 
10" brick wall and 2.900 sf of wall rlasterin completed. Ancillary building 

roofing was completed, Two soak wells and one sentic tank were instLalled 

during the month.
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Progress in April at Muladuli is estimated at 4.3%. against 9.0% nlanned.
 
Overall progress attained at erd of Anril was 72.41 aainst the 80.0%
 
scheduled. LapFin, progress on the ancillary buildings has resulted in 
delay of about a ronth agninst the schedule, r.nd it is rroblematica1 that 
the site can be completed by end of July as nresently scheduled. rinishing 
installations includinp water system testa;, etc. mav require considerably 
more time to corlete then the three months available, unless KDC initiates 
Rn exnedited prowren during May. The new construction barchart schedule 
for finishlnp the 91tework has not vet been subrItted bv KDC. 

T2 Kushtia 

Pvprcxihetely 11.600 cf of engineered fill i.,as nlaced in the road apran
and platform arees, while another 13,350 of or about 94% of the concrete 
road ravement works were copileted In inril. The brick paving of the 
par.kinp nreap was started and some 7.750 sf ccwnletel along with the In­
stallation or 44 gusrd roots. Work on the boundarv wall was in Drogress 
and by the end of the month 65% of the well wPgq ccmDleted to the re­
quired height.
 

In the rodown$concrete work continues on the unner bond beanm end the Placinp 

of some 3 320 of of brick walls. Plasterinp of 6,800 of of brlckvall was 
completed. By the end of Arril amyrcximatelv 23,700 of of built-up bitu­
minous roofing has been nlaced. 

Work in the ancillarv buildings Al and Bl slove6 durina the month due to 
ehortaxe of masons Rnd brick work was ccmpleted only up to sunshade level. 
In the Cl building, the public toilet and ruard house brickwork was satrted, 
nd completed ur to the window sill levels. 

Work acccrmlished durinp Ppril is estimated to be 13.3% against the 12.0% 
planned. and overall status of caw letion is 60.6%against .the 65% scheduled. 
KDC has yet to submit a new construction bmr schedule for this site. This 
schedule is recuired to verify the orivinal M4 completion date of 
30 September 1983. 

T1 Chuadanpga 

During Ppril some 23,300 of of enrineered fill was nlaced in the rood end 
other adjacent areae to bring the fill to final orsde. The final 3.500 of 
of concrete pavement was installed. 

The decision on the remedial works for the boundary wall awaited an Inunection 
of the well height relative to exlntinrr around cndition by the Chief 
Construction Engineer, in early ?#ky. 
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In the podown apnroximately 48.000 s of built-un bituminous roofing was 
ccmpleted bv Pril 25, and continued in propress to finish all roofing by
 
the end of the month. Paintinp of louvers and windows was in nropress.
 
with caulking of louvers and windows to be done. Interior finish work 
for the godown was in Progress. The 11,' concrete toppinc. on about 1/3 of 
the poown floor remains to be done: this work deferred ncndinp completion 
of slab construction at the Satkhira site. 

Work on the ancillary buildings continued during April with the Pl building 
roof slab completed, penthouse brickwork cormleted. floor slab@ comleted
 
except in bathrooms and toilets, and rlasterinw work was on-poing. The
 
Bl building built.-up bituminous roofinp was completed, and the rent­
house- while flooring and plastering work was in propress. In the Cl
 
and public toilet buildinps the built-up bituminous roofing was completed.
 
The septic tank and soakwells were cornyleted nnd the sewer lines were beinr
 
installed at the end of the month. 

Proaress of work made during Anrll is estimated to be 7.3/ gAsinst the 8.0% 
planned. Overall status of work at the Chundanga site is 83.3%cormleted 
against the 93.0% scheduled, about 6 weeks behind. The KDC Site Sunerin­
tendent continues to split his time, supervising the Kal1ran. site also, 
and it is clear that the work will not be finished at the end of June. 
KDC has not vet submitted a new construction bar schedule for this site to 
indicate when they plan to cymnlete the construction. The new bar schedule
 
Is urgently required.
 

82 Kaln. 

A total of 15,000 Cf of engineered fill was pleced in the narkinp area 
during April, and sae 8,600 of nf concrete rnnd pavement poured. Brick 
apron work was in progress and 2.500 of Dlnced by the end of the month. 
ApproxivAtely 90% of the boundary wall wns completed to the required height 
with the cooing and barbed wire to be installed in May. 

In the tcdcwvn a total of 361.5 cv was noured. Includnf 6.1 cv in columns 
8.5 cy in shear walls, 23.9 cv in canonic, n(I tie bean. and 323.0 cy in 
the roof slab and beam from column lines 1 to 7. Some 500 lf of electrical 
conduit was cast Into the roof slab. nlv four bays of roof slab remain 
to be poured. Brickwork on godown valls continued and some 3,000 of was 
placed during the month. 

Work on all ancillnrv buildinrs nropressed during tnril with the brickwork 
and roof slab completed on the BI buildinff. Brickwork on the Cl building 
was completed to lintel level and that on the public toilet to roof level. 
Construction of the septic tanks and sook wells for the ancillary buildings 
vas in progress. 
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Durinp April prorress of work at Knlirn.i is estimated to be 15.0% apainst
 
the 5.0% planned. At the end of" the month overall cvuletion w.s 45.2%
 
against the scheduled target of 37.0/0, irnrovinp on the schedule. KDC has
 
submitted a new construction bar schedule ahowina how and when they intend
 
-to complete this site. Tais new bar schedule was being reviewed by the
 
Engineer at the end of the period. It is exrected thit this new construction
 
bar schedule will be finalized nd approved for distribution to all Parties
 

by mid-t4ay. This will be the basis for continuing monitoring of cons­
truction progress and renortine.
 

P1 Satkhira
 

The remnininr 1970 sf of brickwork in the Dnrking nrea end 1370 of in the
 
apron Rreas were completed durinn April.
 

A Dayvorks order was initiated for slone reconstruction and orotection of
 
the slope adjacent to the concrete pavement on the west side of the rodown,
 
and also between the Al buildin and the boundary wall. This work is to be
 
done in early May.
 

In the godown work in progress included installation of downsnouts. nain­
tinp of steel louvers and windows and trial floor slab finishinp. To 
establish the mcst suitable floor tonninp a 12 panel trial (10'xlO pqnels) 
was initiated usinq construction methods recomended by a conciete cons­

truction specialist. At month end three of the panels were ccmpleted. and
 
several smaller 3'x3' trial sections Poured. ill methods of pour achieved
 
satlsfactory bond. The twelve-ianel (1200 of) trial Propram is to de­
termine specific construction nrocedure to comnlete floor construction in
 
the godown.
 

Work on all three anrillnry buildings was in rrogress during the month 
with the follcoing progress:
 

Al and B1 Buildins: penthouse roof slrbs cornleted, slabs on Arade 
compre T floo)r7 nishinr work elmost complete, plesterin and neat cement 
finish completed. Cl Buildinp. built-un bituminous roofinr coynleted-slabs 
on grade completed. iT6-F-UThsinr work alrost conlete. Public Toilet 
and Ovard House- roof slab completed. plsterina work com-la. 
baiTirq/V~ir6uFly Works: the l"out of anitprv syster was begun- the
 
iI~nk1_f" he_1ttueWeas begun.
 

Durinp April approximately 6.3% Progress was achieved naainst the 3.7% *
 

planned. Overall progress at the end of April was 81..O comnlete against
 
100% scheduled. The shortfall represents about three months of work.
 
and as reported last month, completion mmy be estimated for the end of
 
July. KIC has yet to submit a new construction bar schedule to coneirm or
 
modify the new intended date for comletion.
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9. 	 CCETRACTOP 'SACTIVITIES 

The following are excerpts frcm KDC's ronthlv reort No. 18 for the iqonth 
of Aril 1983. 

1. O1TRALL PROJECT ACTIVITIES 

1.1 	 flENEAL STATEUM or PT4OrEqS 

Overall oro.lect coomletfaon is estirated to date as 54.0%ovainut & 
planned 54.0%.
 

Overall Drogress for each Zone as a nercentave of total project 
cost 	is approximately as follow*:-

Zone - I 	 Planned 15.0% 
Actual 15.0% 

Zone - II 	 Planned 27.0%
 
Actual 
 27.0%
 

Zone - III Planned 12.0%
 

Actual 12.0%
 

Zonal Progress for each Zene as a rerentae of total work in each 
Zone only: 

Zone-I (32.54% of Total Proect Cost).
 

Planned progress urto current neriod 35.4f, 
Actual achieved oropress' 	 45.5% 

Zone-Il (45.72% of Total Project Coet)-

Planned nroresu unto current nerod, 59.2% 

Actual achieved nroreus. 58.6% 

Zone-III (21.75% of Total Project Cost)­

-Planned prosrese urto current-aeriod' 58.0% 
Actual achieved progress: 	 58.1%
 

All sites are in oDeration. One has been officiallv inaugurated. 

Total expatriate staff now eouals 118 rersolin aainht the original 
plenned estimate of 75 m.nrsons. 
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1.2 PROBLEMS AND DELAYS 

1. Due to non-Dayment of duties and taxes, roofing materials were 
held by customs officials at Khulna Port. This non-payment vas 
due to sufficient depogits not being made to the Duties and 
Taxes Account by BADC in accordance with Clause 79 of the Con­
ditions of Contract. Work was delayed at several sites including 
Brahmanbaria, Bogra and Santahar. It in estimated that a de­
murrape charge of approximately Taka 300,000.00 will be levied on 
the materials by Khulna Port officials. A claim shall be made to 
recover this additional cost. 

2. 	The nou-availability of bricks comnlvinE with Contract Svecifi­
cations remains a serious rroblem. Ynsuffiolent (or look of) 
brick cuDrlieos at the more distant sites continue to cause delaye. 
Probloi s also remain with the IECO testing procedures vhich con­
tinue to cause delays at the remoter sites. 

3. 	 The nc-availability of Y)B grid "tapping points' is causing 
problems. aspite repeated requests. 'tapping points" for elec­
trical power for the warehouse sites have not been rrovided, 
delayin, the finalisation of electrical shop drawings and sub­
sequent Procurement of resuired materials. It is armrehended that 
such deloys Pay cause delays in the overall work schedule. 

4s 	 A notice of intention to claim a time extension for the overall 
Project has been served on TICO. P"ecific reasons for clairlu 
a time 6xtension include- late issuance of radio licence, chanving 
of specified sand piles to pre-cast nile foundations, delayed 
voesesion of some sites, delay in reoval of structures obstructlng 
work at some sites, apeciable changes in oriwinally specified 
contract work, local labour problems etc. 
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DESCRIPTI cN No. 

HEAD fT'ICE 

Generator 1 
Pick-up 2
 
Sedan 2 
Microbus 1 

WORKCSHOP & CRUSHING PLANIT. NAPAYA~flANJ 

Excavator 1 
Vib. Hammer 3 
Cargo Truck 1 
Tractor 1
 
Trailer 1 
Penetromter 1 
Conc. Vibrator 10 
Welding Machine 3 
Barge 1 
Battery Charger 1 
Pile Leader 1 
Angle Leader 1 
Crusher 1 
C'ravler Crane 1 
Paylcader 1 
Generator 1 
Batching Plant 1 
Dump Truck 1 
Jeep 1 
Launch Boat 1 

KHULIA DEPOT
 

Crawler Crane 1 
J"D 1 
Diesel Welder 1 
Bar Cutter 1 
Generator 1 



1.5 WTEPIPL PPOCUR & S 

I)P*M PTEPTJ-1 

Description 


Cement 

Reb 

Tire Wire 

Wire Mesh 

Bar ,w-5 
Plv.,od 
PVC Chamber Strip 
Form Tie and Seia 
Peeco Bes 
Steel Form and Angles 
Steel PiDe Supmort 
Foiril 

ShutterinV Board 

G.S. Pipe and Socket 
Insert 
Vinyl Sheet 
Asphalt Prizr etc. 


I 	 Ccmnound and Crout 
Cr Pooters Base Sheet etc. 
G. Barbed Wire 

Fenc Post 
HKP Aspbelt

Steel tover, Door & nIow 
Gravel Stop.Gasgwyr t'l etc. 
Steel Mesh Gate 
Steel Door Rall 
I-Bean 

Linseed Oil 

misce11aeun s 


Ke Yaw 6,274.9(M 
YnglaM 1,98.6"log 


U.S. Flag 5,763.229 

Total Two;- li 7 


1,003.000 170.000 
5,21.h13713.174 

80.320 
"79.870 66.530 
45.682 

85T.o11 307.025 
23.200 
27.190 

7113.170 
18.108 165.395 
461.680 
25.2ko 

448.350 
38.180 
7.100 
33.779 
67.818 
31.137 

1,286.224 
19.350 
27.968 

585.300 513.720 
119.399 306.829 
61.2t1 
10.868 15.274 

9.625 
1U.522 
9.66h 

T5.388 15.193 -

Twory rema (Korean) 

N ftw1natt (us) 

D1aw sa (Bawladeh) 

D miin h.-iona (s) 

Oemr Wyth (US) 

SM louzan (s) 

Al-Balm (U s) 

Robert I. e (t)
 

-ftetity (Tons)______________ 
AS 

rrial Aival In hFi'd- rr,-A~d 
Uto web. in 'iqch Ment Total 

1.173.000 

5,327.771 


80.32O 
8I6.oo 

45.682 

964.066 
23.200 
27.190 

743.170 

313.503 

461.680 
25.oo 

448.350 
39'966 
7.100 
33.779 

67.818 

31.137 

1,286.224 

19.350 

27.968 

1,099.020 

726.228 

61.21 
26.1142 
9.625 

11.522 
9.664 

CP APRIL 30. 1983 
- -e-ks 

.himure t Nuamber/
 
Vessel Name
 

11th & 25th
 
ihthl8th,20th.23rd & 24th
 
14th 
1bh.15th.18th & 24th
 
11th
 
11th. & 25th
 
15th
 
15th
 
15th & 16th
 
15th,16th,l8thl9th,24th & 2jtkl 
15th 
16th & 20th 
A.-Salr-p (Bengladesh) 
18th & 24th 
18th 
18th 
-obert E. Lee (U.S.)
 
Stonevell Jackson (U.S.)
 
Benvlar Kakoli(Bangladesh)
 
19th
 
19th 
19th,20th & 24th
 
2oth,23rd & 24th
 
20th
 
23rd & 24th
 
Phth
 
Korean Cron (Korean) 
25th
 

90.581 - Bnp.lsr Bent (Bangladesh) 

14th Stooewell Jackson (US) 
15th Benglar Kakoli(Bengladesh) 
l6th Oriental .. ,ree,(Korean) 
18th Mbsrd titedge (US) 
1th ---n Crown (Korean) 
20th Beng. r Bani (Bangladesh) 

- Bemlwdn Harrison (US) 

-

23rd 

-

-


25th 



I. SPECIFIC SITE ACTIVITIES 

1. ZONE- I
 

1 .1 GENERAL STATEMENT O -PPOrRE S
 

Comilla .Ii
 

The structure of the warehouse was essentially corplete at 'the
 
end of the month under review. Built-up roofinp and flashing work
 
proceeded briskly and was a month ahead of schedule at the end of
 
April. Sand fill under the floor slab continued and concrete pour 
of the floor slab commenced. The installation of louvers.vents 
and windows was completed. 

Work on the parking area was completed durinp this month with
 
work under roads and parking areas substantially ahead of schedule.
 

Planned progress to date is 80%. Actual achieved progress is 79%.
 

Brahmanbaria 12
 

This site was formally inaugurated on March 21. The Agriculture
 

Minister participated in the opening ceremonies. IECO has been
 

requested to issue a substantial work completion certificate with 

effect from March 20. 

Planned progress to date is 100%. Actual achieved progress is 99.5% 

Daudkandi 13 

Finishing work on the warehouse structure continued with the brick­

soling of the floor predominating -various . activities. 

Work on the concrete road was cormleted and substantial progress
 
was registered on narkina area brick-solinp.
 

Ancillary Buildings: Doors and window frame and ranel/sash
 
assembly was prominent among the finishing work accomplished.
 

Work on the floor of these buildings also showed substantial
 
progress during the month.
 

Actual achieved progress is 68%.
Planned progress to date is 68%. 
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Feni Hi
 

Mobilization progressed to 88% on a Dayment basis. A small amount 
of engineered fill was Put in place and work on the nromoerty boundary 
wall has commenced. 

Foundation excavation and sand fill under the foundation showed good 
progress and concrete tour for the footings and wall foundations has 
started with the footings nearing completion. 

Planned vrogress to date is 26%. Actual achieved nrogress is 2W%. 

mensineh C2 

Work on the concrete road coimienced and about a quarter of the EQ 
specified quantity was accomplish in April. Work progressed on the 
boundary wall as well durinp this period. 

Structural work of the warehouse progressed with more concrete pour 
of shear walls, columns and beams accomplished. At month end all four 
shears walls, all exterior columns and sixteen bond beams were com­
plete, twenty-two interior columns were in various staves of commletion. 

Planned progress to date is 43%. Actual achieved Progress io 42%. 

Netrakona B2 

Sorn imported fill was rlaced on site and pile driving also commenced 
during the month under review. At month's end Pile driving had prog­
ressed to the point where all tile driving coaletion can be pre­
dicated for the first week of May. 

Planned progress to date is 24%. Actual achieved Progress is 22%. 

Maduur Dl
 

Mobilization progressed to 88% on a payment basis.
 

Concrete pour of columns and shear walls continued and at month end 
two shear walls were fully complete and the remaining two were also 
nearing coi pletion. About fortv columns were also comolete. Rhut­
terin4 work and rebar placement for roof slab bays was in process at 
the end of the month.
 

Planned progress to date is 22%. Actual achieved Progress is 22%. 

-34
 



1lelandah Bazar Ch 

Pile capping was completed and work on the grade beam had alrev 
commenced at the end of the month.
 

Excavation for ancillary building Bi and for part of the boundary wall 
along the railway station has also started.
 

Planned progress to date is 29$, Actual achieved Dropress is 29%.
 

Barisal o4
 

Mobilization progressed to 63% of the total pro.jected tamount.
 

Engineered fill was ,iearly 90% complete at the end of fpril. Vile
 
driving was totally accomplished on 21 April and work on Pile-cavring
 
has been initiated.
 

Planned progress to late is 21%. Actual achieved Droaress is 24%.
 

Bhola Ql 

Mobilization registered a 10% increase on a nayment basis and totalled 
73%at month end. Engineered fill stood at 58% of bO specifications 
at the end of April. Progress remained a little slow ,s the effects 
of the Cholera epidemic was still being felt. However, a malor effort 
is underway to mobilize manpower and equinment to bring work progress 
back on track. 

Planned progress to date is 25%. Actual achieved progress is 25%. 
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1.3 PLAIT AND EOUIPET
 

Bite 


Comilla-Il 


Bralmsbaria-V 


Daudkandi-I3 

teni-Hi 


Fneingh-C2 


Madbupur-Dl 

Helandah Baear-C 

ktrow&4.2 

BUlea.Ok 


Bboueo 


DocripLo 


Payloader 

Generator 

Sand Compactor 
Vib. Roller 


Con rete Dumper 
Compressor 

Tover Winch 

Concrete Mixer 

Tractor 

Mixer Truck 
Generator 

Soil Compactor 


Payloader 


Crane 

Concrete Mixer 

Concrete Mixer 
Water Pu=o 
nenerator 

Bulldozer 
Water Pump 
Vibrator 
Ifeldinor P'achine 

Bulldozer 

$hovel Tractor 
Hixer Truck 

Crane 


Vibrator Coemator 

Tire Roller 

Water ).p 
Oulldoter 

Crane 
Pavloader 


N.o. 


1 

1 
2 
1 

2 
1 

h 

1 

1 

2 
1 
1 

1
 

2 

1 

1 


I 

1 


1 
1 
I 
1 

I 
I 

1 
1 

1 

1 

I 
2 

1 
1
 

De crintion 

Pick-uo 2 
Duni Truck 1 
Cargo Truck 1 
Water Pumo 1 

Senerator I 
Pick-un 1 
Water Pump 1 
Welding machine 1 

Water Pump 2 
Concrete Vibrator T 
Pick-up 1 

Bar Cutter 1 
Concrete Dumper 

Wire Cutter 1 
Trollev 1 
Vibrator 2 

nnarator 1 
Iavloader I 
Concrete Mixer I 

Payloader 1 
renerator 1 
Welding Machine I 
Comnrlaeor 
Conveyor Belt 1 

,ulldoter 1 

rnerator 1 
Itatching Plant 1 
Piver Truck (Boet) 1 
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2. ZON&-If 

2.1 GEMRAL STATEMEN (F rRr.F.qq 

Rantahar M41
 

Site Work- A further 115.000 ct of ivmorted engineered fill was placed 
on site. Substantial rrogress was achieved on the concrete access 
road which was about 77% coemlete at month end. Also prominent vas 
parking area work which was intiated and 38% completed in this month. 

rodown Vest. Paintinp of the warehouse *ur'aces and installation of 
varehousa doors and louvers/windows and other finishine work were 
carried out. 

Godovn East-1. Placterins and nointinp. installation of louvers and 

windows and painting were rrominent among the finishing activities 
in this warehouse. 

Oodovn East-2. Mansonrv work on the varehouse was completed and the 
installation of warehouse doors ororressed during this month. Cocrete 

work of the remaining portions of the last few columns was accomlished. 

Ancillary Buildings- Masonrv work, concrete vour of root slabs tod 

plastering work on the various buildings (in varying stages of completion) 
was accomplished in this period. 

Planned progress to date is 88%. Actual achieved urogress is 88%. 

A further 5% was rogistered for site nobilisation navnt and a sub­
stantial amount of fill was placed off-site on the railway grade. 

Finishing work on the warhouse including the installation of louvers. 
vents and window. and some inting work continued during the "oth. 
With some minor finishing work remaining, the warehouse in nov r*aft for 
Usoe. 

Finishing work also continued on the ancillary building structures. 
Good progress was schieved with the installation of sanitary and 
plumbina ftxturvs and electrical virins and outlets for the buildings. 

Planned progress to date is 991. tctual achieved vroaress is 98%. 
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Panchaar 03 

The parking area, concrete walks and warehouse apron (pavinp) were 
nearing completion at the end of the month. 

Warehouse- PVC downspouts were installed. Some paintinp and some other 
minor finishing work is all that remains to complete the warehouse. 

Ancillary Buildinps. Plastering and raintinp nnd roofing work continued, 
and work on the flooring and skirting of these buildinr. was initiated. 
Sanitary and plumbing work and electrical utility work continued. 

Planned progress to date Is 804. Actual achieved vrogress is 811. 

Shbgan_0 

The concrete access road was completed in this month and naving work 
for the warehouse aprons was initiated. 

Warehouse- The last remaining bfys of the concrete roof slab were cor­
plated and so were the renaining portions of the floor slab. Install­
ation of warehouse doors wan completed along with builtup bituminous 
roofing and flashing work. 

Ancillary Buildings Roof weather - proofin, was accomlished for these 
buildings. Water tanks were installed and electrical utility york for 
both the warehouse and the ancillary buildings registered substantial 
progress. 

Planned progress to date is 91%. Actual achieved progre is 89%. 

Mobilisation crme to 81% of the total projected Pmount in Anril. 

Foundation excavation and the subeeouent *and-fillinx for the vWebouse 
continued. Concrete pour of the footings comenced ard should be com­
plete by next month. 

Planned progress to date is 17%. Actual achieved progress is 17%. 
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Charkai O4
 

Mobilization vws 67% covplete and some more fill vas Dlaced on site.
 

Foundation excavation continued for the warehouse, while sand-fill under
 
the footings and concrete Dour of the footings itself commenced.
 

Planned progress to date is 17%. Actual achieved rogressed is 16%.
 

Rnpur Li
 

A substantial amount of fill was -nut in place this month bringinR the
 
amount of engineered ftilling accomplished nearly 66% of the total
 
specified amount.
 

For the warehouse itself, foundation excavation and sand filling under
 
the footings has commenced.
 

Planned progress to date is 20%. Actual achieved nrogreps is 19%.
 

Mahendran!gar L7
 

Mobilization progress to 78% and a small amount of fill was Placed on
 
site.
 

Warehouse: Foundation and sand-fill under the footinrs continued. 
Concrete pour of the footing. and wall foundation also commenced. 

Planned Drogress to date is 20%. Actual achieved progress 18%.
 

Atral K5
 

Mobilization progressed to 844w, a 4%increase over last month.
 

A substantial amount of' engineered fill was placed on-site bringing
 
the total to around 60% accomplished, of the total apecified amount.
 
Casting of piles for this site was complete in Santahar.
 

Planned progress to date is 22%. Actual achieved zrovress is 23%.
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2.3 	 PLANT AND EQUIPMENT
 

.ie 


Santahar-M1 


Bogra-M3 


Panchagar-03 


Ranpur-L1 


Mahendranagar-L7 


Dinajpur-fl 


Shibgan-02 

Charkai-0 


Atrai-K5 


Description 


Bulldozer 

Payloader 

Mixer Truck 

Batchinr Pl'nt 

flenerator 

Pipe Laver 

Concrete Dumper 

Cargo Truck 

Excavator 


Mixer Truck 

Generator 

Air Compressor 

Tractor 

Mixer 

Trolley 

Concrete pum 


Vibrator Roller 

Generator 

Pick.-up 

Payloader 

Mixer Truck 


Vibrator Roller 

Generator 
Dump Truck 
Trolley 

Pick-up 

Soil Compactor 


Pick-up 

Tractor 

Concrete Dumer 


Pick-un 
Carfo Truck 

Concrete Vibrator 

Level -fachine 


Bulldozer 

Tire Roller 

Water Pump 


Pick-up 


No. 


1 

1 

2 

2 

3 

1 

1 

1 

1 


2 

1 

1 

1 

1 


10 

1
 

1 

1 

1 

1 

2
 

1 

1 

2 

1
 

1 

1
 

1 

1 

1 


1 

1 

2 

1
 

1 

1 

1 


1 


'Description No.
 

Duma Truck 	 2
 
Pick-un 	 3
 
Jeer 	 1
 
Tnk Lorry 	 1
 
Welding machine 1
 
Conc. Vibrator 10
 
Vibrator Screener 1
 
Air Compressor 1
 
Tractor 	 2
 

Concrete Dumper 1
 
Dumn Truck 	 2
 
Pick-ur 	 1
 
Concrete Vibrator 2
 
Water Pm 	 3
 
Weldinp Machine 1
 

Water Pu 2
 
Soil Sonmactor 1
 
Tractor 1
 
Concrete Pumper 1
 

Pick-un 	 1
 
Water 	Pump 1
 
Welding Machine 1
 

Water 	Pum I
 

Water 	Pumn 2
 
Electric Saw 1
 
Soil Compactor 1
 

Water 	Pump 3
 
Concrete mixer 2
 
Welding Machine 1
 

Dun' Truck 	 2
 
fenerator 	 1
 
,Teen 	 1
 

Water 	rumn I
 



3. ZONE. II1 

3.1 GENERAL STATEMENT OF PROGRESS 

Mulladuli N1 

A small amount of imported fill was put in place.Brick-soling in the 

parking area was completed. Work on the proierty boundary wall was 

initiated and a brisk rate of Drogress enabled the comletion nearly 

half the Bq specified quantity at the end of the 
nonth. 

Warehouse' Sand-fill under the warehouse floor slab and concrete 
pour 

of the slab itself was finall accormlished. Finishing work like the 

installation of doors, plastjring and pointinr 
on the warehouse etc. 

was carried on during the month. 

Ancillary Buildings' Concrete work for the roof slabs and masonry 

work for the 10 brick walls were completed this month. Work on the 

5" brick walls too neared completion. winishinp work like weather -

proofing of the roof and plasterinr continued. 

Planned progress to date is 72%. Actual achieved progress is 76%. 

Chuadanga T1 

Warehouse: Rcofing work on the warehouse 

and substantially completed during April. 
roof slab was initiated 

Ancillary Buildings- Construction work on the buildinas registered 

substantial progress as concrete pour of roof slabs was nearly com­

plets at the end of the month along with work 
on the floor slabs. 

Finishing work like plastering and built-up roofing 
and flashing work 

continued. 

Work on the roads and parking areas was comlete 
at the end of A'ril. 

Planned progress to date is 83%. Actunl achieved Drogress es83% 

Amnura K2 

Warehouse- Prominent among warehouse activities this month 
was rebar 

and shuttering fabrication. Concrete uour of the roof nlnb bays was 

initiated and over 50" of the BO snecified quantity of this item was 

comp]ished. About half of the masonry work was also complete at 

the end of the nonth. 



Ancillary Buildings: Construction work continued with work progress
 
registered on the roof slabs, foundations and brick masonry wallh. 

Wfork on the roads and parking areas continued and with the current 
rate of progress should be complete by the end of next month.
 

Planned progress to date is 43%. Actual achieved Progress is 43%. 

Satkhira P1 

With the warehouse complete, substantial progress was made in the con­
struction of ancillary buildings. Concrete pour of the roof and floor 
slabs was completed during the month, brick masonry work was also fully 
accomplished. The structural details of buildings Al and B1 are now 
complete and in buildinpg Cl finishing work continued. 

Work on the parking area and other paved areas registered a modest
 

progress.
 

Planned progress to date is 82%. Actual achieved rropress is 82%
 

Kushtia T?
 

Warehouse- Some concrete work was done in the formwork of tie beams 
and canopies. Masonry work registered substantial progress but the 
main contribution to work progress on the warehouse came from built-up 
roofing and flashinp work that vas accomplished in its totality during 
the month.
 

Planned progress to date is 61%. Actual achieved progress is 58%.
 

_ aa) 82 

Warehouse. Conc .ere pour of the roof slab was undertaken in this month. 
Shuttering and rebar fubrication were nccomplished also. More than half 
the roof slab bays were completed. Concrete work for the colms, 
shear walls tie beams and canopies was also finished. Masonry work 
stood at more than 50% complete during this month. 

"I42­



Ancillary Buildings. The roof slab for ancillary building Bl was 
complete and so were lintels for building Cl. Good progress was­
registered on ancillary building Al superstructure masonry work. 

Work on the concrete road progressed substantially and paving work 
for varohouse aprons vas Initiated. 

Planned progress to date in 45%. Actual achieved Progress Is 43%. 

Robanpur K3 

Site mobilization continued. Some more engineered fill vas out in 
place. Concrete pour of warehouse footings commenced and was 40% 
accomplished by month's end. Pebar and shuttering work for oolumas 
started. 

Planned progress to date In 19%. Actual achieved progress is 19%, 

.43.
 



3.3 PLANT AND EQUIPMNT 

Site Descript_ion No. DescrIption No. 

Muladuli-N1 Cargo Truck 
Jeep 
Welding Machine 
Mixture Machine 
Soil Compactor 
Concrete Vibrator 

1 
1 
2 
1 
1 
1 

Generator 
Pick-ur 
Tractor 
Water Pumr 
Dump Truck 

1 
1 
2 
2 
1 

Chuadanga-Tl Batching Plant 
Generator 
Conc. Dumer 

1 
1 
1 

Payloader 
Water Pum 
Conc. Vibrator 

1 
1 
2 

Amnura-K2 Air Comressor 
Concrete Mixer 
Pick-up 
Dump Truck 
Water Pump 
Psyloader 
Concrete Vibrator 

1 
1 
1 
1 
4 
1 
3 

Bulldozer 
Generator 
Concrete Dumper 
WeldinF Machine 
Vibrator Compactor 
Electric Say 

1 
2 
1 
1 
1 
1 

Satkhira-P1 Pick-up 
Conc. Vibrator 
Plate Compactor 

1 
1 
1 

Conc. Dumer 
Water Pump 
Concrete Mixer 

1 
1 
1 

Kushtia-T2 Crane 
Conc. Mixer 
Water Pump 2" 9 

1 
1 
3 

Conc. Vibrator 
Payloader 
Tractor 

2 
1 
2 

Kaligmn1 -S2 Tractor 
Soil Compactor 
Jeep 
Conc. Vibrator 
Dump Truck 
Generator 

1 
1 
1 
1 
1 
1 

ater Pump 
Crae 
Paylonder 
Batching Plant 
Velding Machine 

1 
1 
1 
1 
1 

Eohpur-K3 Soil Compactor 
Water Pump 
Electric Vibrator 
Payloader 

1 
1 
I 
1 

Generator 
?um Engine 
Mixture Machine 
Tractor 

1 
2 
I 
1 



Contract Financial Summary .. Dollars 

Estimated Total Current Job To Job To 

site site Costs I* ontb * teate 

ZE - I 

Daudkandi 1,636.300.00 80 673.80 1,117,036.12 68.2T 
Drahmanbaria 1.478,500.00 3,845.84 1.470.165.46 99.44 
Comilla 2.405.900.00 181 930.23 1,899.967.86 78.97 
4myensingh 788,800.00 42,217.24 341,430.21 43.28 

real 819,700.00 28,353.12 213,907.77 26.10 
Hadhupur 1,465,700.00 18,508.31 313,454.98 21.39 
Melandah 1,594,600.O0 25,166.65 457 537.93 28.69 
Netrokonsa 1,844.200.00 101,935.83 446,325.143 24.20 
arisal 1,575,100.00 75.405.28 330,741.66 21.00 
Shola 2,138,800.00 36,284.70 537,186.46 25.12 

ZONK - 11 

Bantabar 6 205,600.00 355 193.94 5,262,800.16 84.81 
b.ra 2 939,400.00 115 .253.36 2.8 1.33.74 98.36 
Pmncbhar 1,200,600.00 66,971.66 918,3214.82 78,99 
Shibgani 2,067,600.00 160,086.71 1.824 219.20 88.23 
Rafhiiur 1,676,500.00 75.120.43 322,180.18 19.22 
Hibend amnaar 2,973,100.00 101,204.59 5314,343.30 17.97 
Charkal 1 850,800.00 80 694.73 295,834.30 17.03 
Dinajpur I,508.800.00 1I 283.12 256,907.72 IT.03 
Atral 1,686,200.00 139,926.94 366,663.28 21.74 

ZON- II 

Mdaduli 1.689,700.00 95,844.91 1,212,25T.60 71.74 
Ckuadn-g 2,016.000.00 143 609.97 1.666,421.lR 82.66 
Amura 1,584.000.00 180,272.83' 679,111.16 42.87 
Satkhira 1,081.300.00 67.862.03 883,507.47 81.71 
Kusetla 1.251,500.00 139,155.98 759.139.59 60.66 
Kalixw,1 1,283.800.00 171,280.38 580.373,83 45.21 
flaaeir 1 615,800.00 55,61.81 305 973.32 18.94 

TOTAL 
(All Sites) 48,378,300.00 2,583 244.39 25,917,146.73 53.57 

PATUIALS (UT) - (72,405.95) 223,154.66 

ALL BITM 48,378,300.00 2,510,838.44 26,1o0.301.39 54.03 

RNI'TIOM 1,000.000.00 0 1.000,000.00 

SPreliminary data. 
ee Preliminary Anowts. will be a"Justed an nev site information is available. 
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10. COSBMICI 


Nuber 

-

01-001 


002 


11-003 


13-004 


Dl-005 

H1-oo6 


C2-007 


13-008 


Ch-0090 


R2-OO 


12-0110 

got Yet 

COWRMT C'Af MOM ' 

Date _*__eserztI 

16 oct. 81 Cotract sila 

23 Oct. 81 Dina.fmr ­ 3000 tan 
modam eliminated 

26 Jan. 82 Cost redcti 

25 Max 82 Ccilla - Chnwe culvert 

18 MW 82 Didkau - renove and 
reoaet rill 

16 june 82 adhumr - Site relocated 

21 July 82 Weni - Earthwork 4oftfication 

22 Feb. 83 wymnsingb - Concrete viles 

,wleted sand mlles and floor 
(p27 and EU) 
Net 

22 'eb. 83 DILdkad - %%rim lauding 

22 Neb. 83 alaudh - Concrete tdles 

Deleted sand ulles and floor 
(A27 and Dli) 
not 

0 eNb. 83 Netrakoma - Cocrete iUles 

Deleted sed nies and floor
('27 m ml) 
Net 

21 Ppril 83 Brubmsbria revised uter evten 

Delete - BML. 22 + 23 

t$ 

-I mod aud r e. 

Cbane_ 

$ (561,600.17) 
Pe.ected 


$ ( 2,510.48) 


h9.610.00 


* ( 4,293.80) 
$ 46,258.00 

t 138.426.70
 

$ (203,185.16)
 

$ ( 6h-758.46) 


A ( 13,499.00) 


$ 143,14.91
 

$ (422.950.88)
 

$ (279,805.97) 


$ 153,692.38
 

$ (3T7,553.60)
 

$ (223.861.22) 

$ 10 666.91 

$ ( 19 152.00 
( 8,485.09) 

Cotract Imunt 

$ 50,000,000.00
 

$ 49,438,399.83 

$ 49,438:399.83 

$ 49,435,889.35 

$ 49,485:499.35
 

$ 49,481,205.55
 

$ 49,527,463.55
 

$ h9.462,705.09
 

$ 49,449,206.04
 

$ 49,169,4OO.12 

$ 48,945,538.90 

$ 48,937,053.81 
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CNS"XIN COWPAL'? CRAUI-R nwM sAIIM (cmtiuued) 

Order 
Nubr Date Descrintica 

f-M2 28 April 83 Codina revised vater system 

elete Tel. 22 & 23 

Bert 

13-0139 28 urt1 83 Dxudkabdl rwvised water svstem 

Delete D21, 22 & 23 

Net 

03-01110 28 /ftril 83 Pauchapajr feveed water scven 

Delete P21. 22 & 23 

Net 

Mi-0159 28 avrii 83 !zztabar revised vater sten 

Delete 21.,22 & 23 

get 

n2-016* 28 Ar-il 83 .chibuaj revised vater uywate 

Delet -21. 22 & 23 

let 

(3-O17* 28 April 83 ?.M revised Vater systaw 

Delete ti. 22 &23 
wet 

01-0189 28 ftril 83 -atkhIrarevised iter ustem 

Delete ri. 22 & 23 

t 

Ti-019 28 April 83 cbblw rewtoled water oyster 

Delete Di. 22& 23(19,15.00) 

met 

11-0 28 AprIl 83 'aid1i revised vwar syte 

Delete 22 & 23 

No yt sigcw.'d 
set 

am~rcy 

. 

$ 16,307.03 

(19,152.00) 

( 2,844.97) 

$ 12.695.78 

(19.152.00) 

( 6.456.22) 

$ 17,717.03 

(19.152.00) 

( 1,434.97) 

$ 13,590.85 

(19,152.00) 

(5,561.15) 

$ 12.359.85 

(19,152.00) 

( 6.792.15) 

$ 14.388.85 

(19.152.00) 
( 4,763.15) 

$ 12,866.21 

(19.152.00) 

( 6.285.79) 

$ 15777T.35 

( 3.374.65) 

$ 9.0.143 

(21
(19.152.00 

(10,130.5T) 

Cutract hwosmt 

$ 48,934,2o8.84 

$ 48,927.752.62 

$ h8.926,317.65 

$ 48,920,756.5o 

$ h8,913,964.35 

$ 48,909,201.20
 

$ 18,902,915.41 

$ 48,899,5190.76 

418,889,410.19 
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2. Benlein 1oe 1eneenrerA/viet 
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4. flyed PeaR Alt 	 P4eu ie tld ?Fi91ee 
5. A.KMu. "e31iur Koesain 	 Coet 11Alnee. 
6. sk. R@Iftwl Renue 	 Vatfr ia hft "r 
7. Partual Miash Rutrsdher kialet".i 	 x 

14ad Prourm flf ce at JC8. 0. Ahumed Vaes 
9.I4masam lkoee 4n Parkar 	 rdPourwt%Ofte tat BADC 

10. N.C. laed. 	 fth~pteu' (pile Cstion Tara) 
U. il. Zweul Haue 	 wet. limb. Te.butm 
32. Md. Muahl Mwu 	 I'.t. tab. Tech~1o1 
13. PebM Pultea mat, tab. ?eebietm3
 
1b. Akshik, Kiww Roy Draftes"
 
15. P&a *htor 	 raft'a 
16. Resaul Kerip 	 isccwte Ase leteat 
17. T.I. Chavlaary 	 Ageuts Asslstp 
18. Aftab A1w TV0dst 	 (as lAwcT 
19. Nojiibur WRa 	 Not job. Aeesttk 
20. Abdur washd 	 ftt. la'b. Awisttt 
21. A. Motalab 	 lofta ft 

23. Abul1 basher 	 Wie 
24. Sciruddis DrIvor
 
25.*%RatUllob Drver
 
26. watiur PabnaWive 
27. wcbind Abrar 	 4o 
28. Daltu~t i ev 	 Driver 
29. Delver Hossdu Driver 	(at MAW) 
30. ts COWWAurY 	 "Wgmper 
31. Mlat Altleee 
32. Jeheara Beam 	 geae/eai 
33. AtM"N4Is ~ ~
 
34.. "*Wwd All MOweh7
 
35. hAbIt EW 	 near& (at SAW)O 
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8Ub-Zome I-A (Comlla) 
1. Amaloodu kebosth Pealor '1.14 B~1neer 
2. )mwsb Abu Jstt 	 rield NaWneer ORru abst)
3. IdrIs Mujvioer wield tainer (hi adt)

Is. B.M. Kbmalilur Patmma iid ftg1nser (Pmi)

5. Akbtarussumen 	 insector (cmi1ls)
6. Amui n=m 	 !useector (Daulkead)
T. Bk. shh b oid 	 inepeotr (peal
S. Abul Kaimo Asa 	 Ift. lab. Tech. (Cotillot)
9. Nurul !4m Kben 	 I'tt. Lab. Aset. (Cordifa)

10. B.W.A. Prodhan 	 office Aust. 
11. Abdul IMalek Vakir 	 Die 
12. Md. RiderW 	 DriYv 
fub-Zeae I-B ( 

1. Md. pes.aul Karin 	 Senilor rielod naleor,
A8 	 Fiel 90See2. oal I. 	 101 (Vvu sab)

3. Raider Farooq 	 VIeld b118r CISAMi
s.Matat 	 Iqbal Msm 7161 baeerw (bliIa

Mar.u Plahn wield 244eer Isrhm")
6.I m~d. AIwm 	 Dispector &Aum~~ 

7. Mommar All Kulupeto 	 Imbkm)
8. ZehUUIlm 	 InPosto 'S1as"m)
9. fioelur Shs~ 	 ImpetRk CUtrhsa)

10. Md. Abdur ftut 	 ftt. TAb. Tu~h. 1~ss X-I 
11. BUNI Kebir OW 	 Mb$ Lab. Tuh. 190S 7-XI 
12. %Jul Talom 	 feItt* Lb. sest, (Paub4oe 1.3~
13. Marlowe 14Is Amed WA.* 1b. Aset. (ftb-Urn 1-I 
11.. Kboohid Aim Mat. lab. Asst. (P*OWNm 1.3)
1,. Abdue Ratter 	 Driver
16. Md. TOWu Ali 	 Dniver 
17. btos AM DrIr 
is. "A. -ehbu-- W~fooper 

sub-.2 z..C Oa3.4tl 
1. Md. Moshet All 	 Bealor fteld NBAtmer 

Mens 	 l2. Tmvu 	 11.14 bOiee (Sree)
3. ft.4 (lsisi Amd 	 YIedI Mbew(hpa

Is. jl ISIs Dievoetor (DWIel

5A.K.N. IHarv-ur.Rashild inspector (Rau.


6. Abdur Rashid Xm* 	 Iseievor (IOls 
. .A. Plnul Ma~l Vat. Lab. lTw.Daba/Io. 
ow w~no Tab. Aest: 3ssrle11.I314 	 Vut. 

9. WU. Aa~lr (Aim) 	 Moseenr 
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C. Zonse11(BORa) 
1. Rafiqus aebin Senior Field Enpineft 
2. Ibhbubur Paman Wield xineer (N"odIb.In-charms) 
3. Nurusamman Khan Field fntrneor (Santm'ba) 
14. ablbur Rlakman DIa 1ield Invineer (Bora)
5. Abdul Hall. Field ft.ineer (Pnchbaw) 
6. loor As-- Khan Field Enpineer (Ghibgsi) 
7. Kh. Anmr Hoesain Field Eineer (Dina.1pur) 
8. Abdur Razaqu. Field Engineer ()angm) 
9. Smar Krishna Chakraborty Field Engineer (ispendransar)

10. NM. Nuirsbadi Wield ftineer (Atral) 
11. M. Slawm Haque wield Fnvineer (Cherkal) 
12. Md. Abdul Bari rnspector (Rant ha)
13. Anil Chandra Barkar Inspector (santaiar)
ii. Khaiz Ahd Insvector (Panchwar) 
15. Bueil Chandra Hovladda Insioctor Rhibgmnj 
16. P4d. ekandar All Inarector MDinalur 
17. Sholkh 14d. frooq Inumwctor (Mshondrfnaar) 
18. ofassal Hossein Inspector (Panur) 
19. Rabindranath Sarkar Inpector (Atrmi) 
20. Kjabuddin Patvary Insector (Charkal)
21. Sh~ahn, sarkr Met. Lab. Tech. ('RsngMu) 
22. Shamsur Rewn fat. Lab. Teh. (Atral)
 
23. Sabbir Hoesain Mat. Lab. Tehob. (Dinalpur)
 
24. Abdur Rashid M. Lab. Tech. (Yabout

25. xOia Nchand Pat. Lob. Tech.. (a a r)
 
26. Raisddin tat. Lab. Ast. (Atrsi)
 
27. Md. Shatqur Rakuu' Mat. Lab. Aset. (ROM~uw) 
28. Abu Tabor gat. Leb. set. (Uamtabsw)

29. Ataur Pabismm Mat. Lab. Aat. (Shibsai) 
30. Md. Abdul Nader Mat. Lab. Asst. (Puobhar) 
31. Kw"' Imsan Dba Nat. Lab. Asst. (Uan0pWO)
32. Tavod Abeam Mstafa Kial Office Assistant (paugm Offte,) 
33. ooli Absed Dastar yrier (w#,ur)
34. Dulel Chandra obata Driver 
35. ftbodh Chand as Diver 
36. d. Be la Nessomor 
37. Allmed (hard 
38. Abdul foal Chaad (Reamr oOo) 
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D. Zone III (Ishurdi)
 

1. Nazrul Islnm 	 Senior Field Enrineer (Sub-Zone III-A)
 
2. Mohi-uz-Zennn Quazi 	 Senior rield Enpineer (Sub-Zone Ill-B)
 
3. M. Shafiqur Rahman 	 Field EnRineer (Zonal Lab.In-charve)
 
4. Saiful Islam 	 Field Engineer (.tladuli)
 
5. Md. Mozahurul Islam 	 Field Engineer (Kushtia)
 
6. A.H. Nazrul Islam 	 Field Enpineer (Chuadanga) 
7. Bhabesh Ch. Rov 	 Field Enpineer (Kaligani)
 
8. S. Rubavet Islam 	 Field Engineer (Satkhira)
 

9. SuJlt Kumar Dea 	 wield Engineer (Amnura)
 
10. Mostahar All 	 Field Engineer (Rohanur) 
11. Manvar Hossain Chovdhurv 	 Inspector (Kushtin) 
12. Meer ozanmol Hossain 	 Inspector (4ulsdull) 
13. Firajul Islam Khan 	 Inspector (Chundanva) 
14. S.A. Asghar 	 Insp-ctor (Kaligani) 
15. Md. Badiuzaman 	 Inspector (Fatkhira) 
16. Omar Ali 	 Inspector (Amurn) 
17. Md. hnirul Islam 	 InsDoctor (Rohemmur) 
18. Abdul Vothed 	 Mat. Lab. Tech. (Ishurdi/fhtladult) 
19. Rafatullah 	 Mat. Lab. Tech. (KaItmj) 
20. Talukdor Obaidur Raean 	 Mat. Lab. Tech. (A rourMa/laduli) 
21. Md. Nuruuman 	 Mat. Lab. Tech. (Pohanmr) 
22. DiliD Kumar 	Dy mat. Lab. Asst. (Muladuli) 
23. Zahirul Isl 	 Mat. Lab: Ast. (Ishurdt) 
24. vd. Shah.jahan Talukder 	 mat. Lab. Asst. (Kushtist/Chuadvn) 
25. Toffassal Hossain Farkar4 	 Mat. Lab. fiest. (Chuadano/Kalian.1) 
26. 	 8uchit Kumar Dee mat. Lab. Ast. (Chuadansa/Kallasn.1) 

m27. Shanasul Isl	 mat. Lab. Asst. (Amoura/vaueduli) 
28. An i mar Chovhan 	 f'at. Lab. Pest. (Pohamur) 
29. Shafiqur Pahaman 	 Driver
 
30. Md. Kmul 	 Driver
 
31. All Hossain 	 Driver (Pub-Zone II.-B) 
32. Md. 'ohoul 	 Haque luard (Ishurdi) 
33. Mosharraf Hossein 	 Ouard (Jessore) 
34. Md. Zahiruddin 	 Comp Assistant 
35. fted Md. Riddique 	 Messenger 

* Transferred to 	Dhek.. Af fqe for reassianmuent 

"Reesigued/vu tenrinated in ihril 1983. 
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1w oh .oWA 

canqnW.AUCY EX"P1 't" BMW
 

NB TO DkT1 4PCH 1983 
Tha A Taka As 

_._.odqt D)ollars b2lars Dollars Dollars Bal,uce
 

'Omte Cosm t 

A. salary 1029.900 755,398.52 - 28,026.39 - 2-4.501..8 

B. TtySa 1,071,100 785,614.47 29.14T.45 285.1-485.53 
c . ovoe7.775 
D. Air Travel 60,000 54,596.0 606.18 3,521.70 - 0,09.5 

-20,000.00
 51,000 31,000.00 -E. rreight Cost - - 8,026.47
-. Exeim Bepmse 9:6 1.939.53 

51.54 - 211.37 
r. co3ing Ct 2,923.92 31h.TL 

- - 5,000.00E. 'peucn .ictowiles 5.000 ­
-9 ,59.09110,500 31.2110.91 -I. ssettin.in Cost 

32:295.0,6
- 138.&54.041 - 2,366.17
J. Eousinw Anosm' 171,160 

- 14.265.89T7.000 28,6.59 34.269.52 -K. rurititm & Xqiuidmt 
- (7,023.97) 15,000 4.425.00 17,598.97 -L. Educaticn 11ovance 
- 68,620.00

w. Teriinal Leave 68,620 
- ,15,647.65
N. wdieal Care 16.425 18.19 729.16 

432.80
13.500 10 690.69 2.376.51 292.90 ­
0. IM"l Travel Per Dime 


- %61.17 11.812.626-725.38P. In-eotmtiv Tra,, ve Dior 18.538 

2.827.14 .743332.64$ 2,651.159 1,706,31..89 201,484.,7 61.039.98 

7143,173.64
Say $ 2,651.000 

http:7143,173.64
http:61.039.98
http:2.827.14
http:6-725.38
http:11.812.62
http:2.376.51
http:68,620.00
http:17,598.97
http:4.425.00
http:7,023.97
http:34.269.52
http:14.265.89
http:2,366.17
http:ssettin.in
http:31.2110.91
http:5,000.00
http:2,923.92
http:1.939.53
http:8,026.47
http:31,000.00
http:20,000.00
http:3,521.70
http:285.1-485.53
http:29.14T.45
http:785,614.47
http:28,026.39
http:755,398.52
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JOB 
Dollars 

TO DATE 
T)ollars 

MATCH. 
Dollars 

1983 
Dollars Bslance 

short TS~OM 
RT-O.&~ Co:st­

lts 

A. 

B. 
C. 

D. 

E. 

r. 

c. 

H. 

I. 

Salsries 

Fewy1 11 Cost 
Gerbed Cost 

Specialist C4u0fultsnts 
Fe 

Air Travel 

fteess Bsgg e 

Processing Cost 

Temporary Accmmotion 

ntm'l Travel Per Dion 

12.,000 

1)1,6110 

1),700 

6 000 

906 

600 

i,60 

1,350 

10.992.70 

13,41.10 

17,529.72 

6,9R8.00 

87.40 

24.00 

9,313.69 

i 520.65 

-

..-. 

.... 

-

-

-

-

-

_ 

-

-

-

1,007.30 

15228.90 

(2 829.72) 

( 988.00 

88.60 

576.00 

1,326.31 

(170.65) 

Say 

$ 

$ 

60.836 

61.000 

59.867.26 968.74 

1.132.74 
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ccwL?~3CY M04D~rTM BUG 

.T_ TO DAE MAkRH. 1983 

Taka As Taka As 

Schedule III BI Dollars Doi~lars D6la" Ifollar Balanice 

A. Cd"c- Reutal, ZC 

1. Dbaka Offce 
2. Area Office Including lab. 
3. ftrnlture & Eruident 
4. Otee Lqu:lies & tatiawy 

52,860 
25,450 
55,800 
40.15 

-

-
15.331.32 
11,943.79 

51.057.37 
20-683.59 
51,711.38 
25.458.01 

-
-
-
-

348.43 
912.148 
961.71 
557.32 

1.802.63 
14,766.1 

(n.242.7() 
2.723.20 

5. Reproduction Cost 
6. Cominucation Cost 

54 900 
13.050 

383.88 
60.oo 

hg,506.70 
9.695.72 

-
-

2.185.51 
225.17 

5,009.42 
3.294.28 

B. Vehicle (2sration & )Itnt. 

1. 
2. 

Vehicle R ntal 
Vehicle Operation, 

11,250 
255,050 

_ 12,049.13 
204 737.66 

-
5,1P.75 

(799.11 
50,312.314 

Maintenance 

C. Direct Hire Local Adin. 

Nrscul 30.9W - nT.713.8 - 3,751.6 

D. Sbi1 TKtin Qa(rv., 33,000 - 29,436..7 - 74.22 3,563.53 

E. su'cntract DCS (Table 6B) 993.150 - 647,6o8.64 - 30.022.31 345,841.36 

P. local Traal 23.5W - 13,7h5.72 - 1.028.99 9,754.28 

G. Misc. 11.el & Office ZlADes 18.000 25.00 13,h18.75 - 134.37 4,556.25 

$ 1.707.335 27,743.99 1,216,822.95 45,390.94 432,768.06 

Saw $ 1.7O7.000 432.433.06 



GRAm, 

Iwo CUwr 907% 	 - ret 

JrS TO 


Sehedule TV 	 ud.1es 

TEfn Jmew t Related Coast 

A. 	 Sawes , 93.30 9131.OT 
B. avro1 Cota 	 113.830 30U.311.6 
C. 	Ovibed Cost 
D. 	 Ofice"' & e ' Visits 18.600 20,585.30 
E. C t r Coat 	 T.000 1.852.oo 
r. 	C<mn=Ieatio, Cost 19.50 11.060.51 
C. neaction coat 	 10,000 2-921.37 
H. 	 Bnd Cost & Caissol- 5.000 ,2.6.08 

$f'9 ".9 

Schedule v 

A. ummPtPrbmfor 	PmKEt
 

! t1. .Trunwrtatin ou 156.700 75,520.00 
2. Survey ltipmt 19,000 19.0%.63 
3. 	 S*o1 Lib. qui t 21.700 10.242.89 
4. 	-at i,s Lab. iauim, 26,00 21,T30.30 
5. 	"Imor Equii . Tool, 

an Rpar Parts 29.000 2,300.8o 

B. 	 .hiroin, Ma8ursme and 
Cleayuxle. Costs 77,600 59 0116.01 

SWW 

Sebedule Wv 
Fized raw 501.000 hn1066.68 

Total hp i toe, om.*gnt-

pzetofbootttuDte 755 %
 
cotract Ti 	 *ase 81.05% 

APODIX In 

4 of % 

DITI _ M___ 1983 

DDollaars 	 BalanceaDolla 

1.2h9.4h - 3,868.93 
-,52.32 	 -2,525.5
 

2 

- - - (1,985.30) 
- - - (4,852.00) 
- 296.56 - 8,439.49 
- - - 7 078.63 
--________ 2,315.92 

- 15391.21 

A.995.56 -	 - 66,184.44 
871.00 - -	 (3907.63) 

8.i8i.6 - 3.275.7 
12,955.95 - 16T.7o (8,686.25) 

210.23 -	 - 6,W8.97 

7 199.85 	 11,054.11-339.25 

- -	 W957 .11 

7 266.67 	 79,933.32 

http:79,933.32
http:11,054.11
http:8,686.25
http:12,955.95
http:66,184.44
http:A.995.56
http:15391.21
http:2,315.92
http:8,439.49
http:4,852.00
http:1,985.30
http:3,868.93
http:1.2h9.4h
http:hn1066.68
http:2,300.8o
http:21,T30.30
http:10.242.89
http:19.0%.63
http:75,520.00
http:2-921.37
http:11.060.51
http:1.852.oo
http:20,585.30

