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1,

ORNERAL

Construction progress in April continued to fall behind the planned
schedules at many sites. As reported last month, work that has been
scheduled by KDC for construction by local subcontractors is lessring
substantially behind and has not even started at somw sites for a
veri{ety of reasons.

As requested early in April, KDC develovned and gubmittad by month-end
updated sitevork schedules for fifteen sites: those vhere intended
construction finishing dates are oriticel to on-time campletion of the
27.month construction nrogrem. In the nev scheduling, KDC continues
{ts intention to finish all work by the 29 January, 1984 comnletion

date in the BANC/XDC contract. These schedules were reviewed by IECO
beginning at month-end and have nov been sudbsequently adjusted in con-
sultation vith KDC, In the text of the sitewise reports on con- :
struction activities in Bection 8 we report the vercentage of site-

work comvleted. and compare it to the percentaze of situwork planned

for completion on the CPM schedules nov in effect, In the 'Oversll
Construction Progress Control Curve” chart included following the

report text, we have incorporated the nev sitewis: completion schedules,
These vill be the L._sis for monitoring and revorting on indiviAual site
construction proaress beginning next month,

A statement about progress at the end of April versus scheduled prosress
on this date 1s included in the following summation. The status of work
in each of the Zones is as follows:

The ten Zone-.I sites in the east, north and south (see map) together re-
present 32,67 of the Phase-II construction nrogram in terms of antici-
pated construction cost, Work completion wvas L5,Uf against the 56, Lf
anned in the CPM gchedules in effect, In the new Overall Proaress

ontrol chart the progress attained i adonted, and the ongoing vork re-
scheduled for completion by end. January 1984, FRitework completions
renge from 215 ot Bariasal to 99.5% at Drahmanbaria. Three Zone I sites
are to be in BADC's possession by end of July.u fourth by November 1.
and the remaining six by the end of Jaruarv. 19AkL,
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The nine Zone-IT sites in the northwest (see mavp) represent 45.7% of the
projected project construction cost of the Phane-II program and the gites
are 58,97 complete ngainst the 73,6% nlanned in the CPM gchedules In effect.
In the new Overall Progress Cont»ol chart the vrorress attained is adooted,
and the ongoing work rescheduled for completion by end..Tanuary 1984, Site..
vork completions range from 17% at Dinajour to 98.6% at Pogra, Two Zone-II
sites are to be in BADC ¢ poesession by end of June and two more by end of
July. The remaining five sites are all rescheduled to be complete bv the
end of January, 198E

The seven Zone-III sites in the southwest (see man) revresent 21.7% of the
estimated construction cost of the Phase-II proaram and the sitos are 58.2%
constructed against the 70,07 vleanned in the CPM gchedules in erfect. In
the nev Overall Progress Control chart the vrogress attained js adonted,
and the ongoing work rescheduled for completion by end-Jenuarv 1984, Bite-
vork completions range frem 197 at Fohanpur to R3.3% at Chuadanga. Two
Zone-III sites are to be in BADC's vosmession by end of July, one more by
end of August, another by end of October. two at end-November. and the
Rohanour site at end-January. 1964,

On an overall basis the Phase-II construction stands at 5L, L¥ complete,
vhereas 67.2% completion hed been vlanned under the overall schedule in
effect, To the end of April, 1983 the construction proaress has consis-
tently failed to meet the schedulss, and it {s judged that the cumulative
shortfall in commleted construction throush 18- momths ot the 27 month
program represents 3 months of work, This lost time may onlvy be recoumed
by acceleratins the key construction activities on a dozen construction
sites: and this is attainabdble only bv scheduling two or more concrete
pours and performinng several brickwork construction operations simul-
taneously at the sites., This has not been done by KDC to date. with
equimment and experienced manpower dispersed to 26 sites, Vith com-
creting vork ncv complete at some ten sites. there {s opportunity to
concentrate these resources at the fewer sites remaining and accelesete .
the key activities,

DC8 staff increased by U to 146 personnel in April, and IFCH local staff
remained at 19, IECO and DCB force remorts are apvended,



2, CONTRACT ADMINISTRATION

Change Orders = At RADC for signature aoproval:

C2-007 Mymensingh Piles

Ck-009 Melandah Piles

B2.010 Netrakona Piles

12-011 Brahmanbaria Revised Water Rupply System

- At KIC for review and sionature:
Revised Water Supplv System C.0,'s
12-012 Comilla
I13-013 Daudkandi
03-014 pPanchagar
M1-015 Santahar
02-016 Shibgan
M3-017 Bogra
P1-018 Satkhirae
T1.019 Chuadanaa
N1-020 Muladuli

Dayvorks = Dayworks authorized in April:

fRantahar - Railing B8iding Drainage
fhibeani « Culvert Inatallation
Panchager =~ Culvert Installation

fatkhira - Blove fAtabdilization

Charkaei - Culvert Installation
Railway 8iding = All purchasers of Tender Nocuments were noti-
Material Procurement f{ed that the bid onening date wvas éxtended

to 24 Mgy, Addendum 3 vhich formalised this
extengion and fecilitated cometitive bids
from U,R, rail supnliers was issued,

Amendment ¥o.1 to - Under reviev by BADC
BADC/XDC Contract
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Subcontracts - Orientnl Engineers was aporoved by IECO
to do ancillary buildings at Barisal,

Radio. KDC -~ BADC was active in trving to got autho-
rization for KDC to use three more radio
sets.

Inventory Turnover = A procedure was established to turn IECO-

purchased inventory over to the BADC
District Managers ns sites nre completed,

CONTRACT EXPENDITURES

April 1983 Taka expenditures reirbursable by USAID were:

Local Salary 71,521,50
Office Supplies & Expenses 25,324,10
Dhaka Office Rent/Maint/Utilities 14,188,138
Area Office Rent/Maint, /Utilities h,915.18
Office Furniture & Equipment L4 ,866,2L
Vehicle Operaticn 1k2 946,16
So0il Lab. Works 2.829,00
House Rent/Maint,/Utilities LA, 343,53
House Furniture 86 750,00
0 761,966,271
Local Travel 30,992,20
Custom Clearance 866,00
Exnat Perdiem & Hotel 8,010.00
Miscellaneous ;.721.30
Total Taka 1.205,259.86

Expenses reimbursadle throush BADC's Duties & Taxes Account were
Taka 1,363,20,

March's expenditure budget is ampended.

ab.
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L, EXPATRIATE STAFF - IECO

In-countary expatriate steff during April:

F.E, Isprie - Project Mannper
C.F. leonhardt - Chier rield & Construction Engineer
D. Lovely .- Contract Administrator
M, Lim -~ Construction Engineer
S.J, Hewick .- Constructi.u Engineer
H. Tchen Construction Enpgineer
A. Htay - Materials Enpinecr (Demobilization scheduled for T.6.83)
5. MEETINGS
10 April USAID/BADC Reimbursability for Allen Htay's
IECO services during the period Dec-
ember 1960 .. March 1981 was diga
cussed, and documentation procedures
agreed unon,
18 April BADC /KDC Prorress Meeting lo, 19, Revised
USAID/IECO construction pvlannine. site by site
reviev and progress reoort, BADC/
KDC amendment No, 1 concrete tests.
bricke. grass sodding overall
costes, and rail siding material
tendering,
19 April USAID/IECO Pail Siding Material Tender. Issu-

ance of Addendum 3 facillitating
competition by American firmg,
availadbility and acouisition pro-.
cedures for possible use of used
rail,

6.  PENDING ACTIVITIES AND ACTIVITIES TN PROARESQ

6.1 For Action by BADC
1, Site clearmnce/obriruction removnl nctivities:

Rangpur .- An pareement with Burmn.Fastern regarding conatruction
of decantiny sump and nivelines remnined to be
finali{zed and nirned,

Comilla - T&T Dopartment {n vet to remove the ruy voles blocking
accegs for conntruction of the rnil oni{dins embank-
ment, Exveditious DADC nction is required to have
this vhvaical obatruction removed,
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Netrakona - Arrangements vere rmade for relocation of one
pover pole on the access road., PDB has not vet

renoved {t,

Bogra .. Tulegraph poles and puy wires infrinein- on the off-
site rcilvay embankment require relocation by T&T
Department,

2, Complete review and sign Chanre Orders outstanding (four),

3. Give rinal considerntion to the oronosed Amendment lo, 1 to the KDC
Contract.

6.2 For Action by IECO

1. Work with KDC in revising site achedules considering time, eauioment
and skilled nersonnel availadle: in progress at month-end,

2, Prepore Water Supply System Change Orders for rifteen additional sites,

3. Nerotiate,prepgre nnd issue Change Ordera for Earisal and Atrai concrete
piling works,

L, Prepare overall job-projected cost analvsis,

5., Finalize rail niding cost estimntes inconfunction with BR, and have
BR submit them to BADC, for apnroval of RADC and USAID,

6. Negotinte KDC rall material handling vork and fee,

7. Pursue siteoccupancv nnd obstruction removel problems in collaboration
with BADC, BR Burma-Enstern. Roads & Hishways etc,

T. ENGINEERING ACTIVITIES:

T.1 Materials & Foundation Engineering

Pile driving wap accomplished at Barisal during this reoorting mweriod.
Satisfnctory penetrations and 1loed besrinz cavacities were achieved,
Pile driving at Netrakonn was started near the end of Avril and apneared
to be proceeding well,

Casting of concrete piles for the Atrri site wan started at KDC's Santahar
casting yard, Pile 4driving at Atrai is exvected to start by mid-Mav,

Oradation tests on concrete aggrecates and imorted materinls. and field
density teets on engineered fill were carried out at "ymensinch WMadhupur,
Melandah, Netrakona, Bhola, Barisal, Mshendranarar, Rancour., Feni, Dinajour,
Charkai, Atraf, :Rohanour. Armnura, 'uladuli{, Kushtia nand Xalipant,
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T.2

Crushing strenrth tests vere carried ocut at Dhaka and the Zcnal Lab.
oratories on concrete cvlinders from 'omilla. Teni, Daudkandi, Mymensingh
Netrakona, Madhunur. 'elsndah, Panchapar. Shibrani. Rfantahar, Atrei,
Amnura, Rohannrur, Muladuli. Kushtia. fatkhira, Kalieani, Chusdanpa end
from the KDC caatine vard at Naravanpani for Bariasl site,

Rricks, concrete sand and asprecate samnles were tested at Dhaka Lab-
oratory for nosmible usc at Netrakona. Rarisal. Bhola, Dinsivur. Ran. nur,
Mahendranagar. Charkei and Rohannur,

Consistency, setting time and mortar tests vere carried out on a sannle
of UNTVERSAL brand cement. with unsatiefactorv results, Another sarnle
of the same brand has heen pubmitted by KDC ard tests are in vrogress.

Consolidated reports on meterisls tests carried out at the IFCO 1ab-
oratories in Dhaka and at the zonal offices are vresented in the
following pares,.

0ttice and Field Fnagineerine

fi{te plan of /mnurs vas revised to provide boundarv fence in nlace of
boundsrv vnll on the eastern side. The Pohannur s’te nlan was revised
for relocntion of ancillery buildinps A1l Rl snd 1 and for incormoration
of gravel drain. Yor Rohannur. riverside nrotection nlsns and details
were devoloned and Aravn, The Atral site vlnn was revised’ showing
location of ramm and nontoon. The Kaligani site plan was modified to
realizn the accesas roed entrance. The Miladuli site nlan was revised
showing a relocated boundarv fence, Barisel site nlan and detail sheets
were rodified to incornorete a change in the pabion slone vrotection,

) modified atandard detril for tvvical drick rabion river slove
orotection vas develoned, Location of chirnev and hood details in the
ancillary buildinrs were altered, * detail was develoned for boat
1anding wvorks at Netrakones. An additional Aetnil “or column reinforce-
ment in warehouse huildine wvas iasued, Tracine of detailed railwav
drnvings for rointa and crossines continues in nropress,

furvev of fantahar reilvav a{dineg take-off noints n»nd Atrai site drain-
age 18 in ororresms. Finnlization o’ rail sidiny coat entimaten {a°
also in vrorress, Vleven sitea have heen inintlv inanacted bv revresent-
atives of ITCH ~nd BR.and {temn of works involved nrreed unon, FRR's
cost estimnten for tvo siten nre awvaited. The {tems of vorks involved

in Comilla site have bLeen referred to RR for anorovel,



Laboratory Reporting:

CONRNLIDATED REPORT
MATERIALS TESTINN

Ravorting Period:

-8.

Dhaka Trom 26 Mar, To 25 Apr.
CONCRETE Famples
Campressive Strength Test | No. of Tests-at -- | Passed at Remarks
site ~ T Yocation days 11 davs| 28 dave | 2R days R s
Mymeénsingh [firade beam, 11 - 10 10 A1l passed
vall rfound- -
ation .column,
shear wvall
Melandah Pile cap 4 - - -
Madhupur Shear wvall, - 9 9 A1 paseed
colunn & wall
foundation
Netrakona [Precast RC ptld 8 | - 4 3 Mme cvl. failed but fiel
‘ cured cvl, vassed,
Barisal Precast RC pile - - 1 1 All pagsed - S
ests |Testo
‘Materiale & Tests Particulars Totnl [Passed| Ngwarky . _
BRICK ¥rog Marke - Proz marks vaseéd.
Absorption Test TAR. M, ALT,AHM-83, 12 6 | LUNp-B3 (ol) MBX-R3 (01
™, WMSB MAM RTHZA3, DR(L1) . ®m&R(B2)
Compressive Strengtb Test t%mA-BJ, MrK-83, DB, 12 L
&R, CCR,
Brick Btack Test PURBANI, A, BART, 16 3+11 3 stacks vassed:
2 MmBANT(D1), 1 A,BARI
(C2). 11 stacks need re-
sorting: 5 PURBANT,
6 A. BARI, -
FINE AGORESATE
Oradation Test 1L 11 Tests Passed:
1 (p1). 1 (B2), 9 (ok),
. COARSE AMAREGATE Teste Pasned:
Oradation Test 9 6 1 (ok), 2(c2). 1(D1).
1 (B2), 1(cL),
IMPORTED MATEE;Agﬂ, Tests Tassed:
Oradation Test k21 | 398 | 16(n2) 138(n1) 2ulL{ak)
Atterberg Limit Test
Natural M/C
Speciric Oravity Test
Lab, Compaction Tent
Field Density Test ngineered fill 15) 137 Teats Pansed:
B(m), 12(ck), 31(nm),
- ~ Ao d 66tk e v



Laboratory Reporting:
Comilla

CONSOLIDATED REPORT
MATERIALS TESTTHG

varorting Period:

From 26 Mar. To 25 for,

TONAETE T - Harnles )
Comp: _olig_ﬁtronnh Test No of Tests at Pasned at nemarks
lgio ation T Jave]1l Taye]28 davs 28 davs ___
Comilla Road .canoov, 10 2 22 22 f11 nanned:
bond beam,
foot blad of
ancl.bldsz.,
platfore etc,
Daudkandi |Godovn nlat- 6 - 2 2 All npssed:
form.stair
step,road,
marine area
reni Trial batch L - -
nixi
- P ~ - ents |Teals Tt T
Materials b Tests _Particulers - {Total |Passed __Qemarks -
BRICK Yroxr Marks - 32 stacks vassed:
/bsorption Test A KHALEIQUE, AMD, 17 ,‘\.VHALml"!(Il)
1k yeax(r3) .1 PRU(HL),
RAROWAR  MAK,DXvw 12 32436 ,
Compressive Btrength Test | P WP ' 36 stacks need re-
sorting: 10 A KHALEONUE,
9 DKw 1 P 2 VM|
o I 6 mampupn,
FINE ANGREQATE Tests naseed:
Gradation Test 2 2 2(n1)
Speciric Oravity Test
Unit Veight Test
lab, Carpaction Test Tests vassed:
¥ield Density Test _ __lawv | 213 38(32), 14(13),161(H1)
COAMRY AJOREOATE Test baseed:
Gradation Test 1 1 1(n1)
tnit Veight Test
IVPOMTED MATERLAIA
fradation Test
frterberg Limit Test
Natural M/C
Npecific OGravity Test
lab, Comnaction Test Teats nasned:
rield benstty Teat - 1, ] 1o | s8ri) a2on)
BPACIAL
S:_'?"ﬂt l.c.v} —— :-Jh-mh- 1 S TR ST RS 0 i A WAl U T Y L’*':vm W e e oSt WD RIS Sop ey
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Laboratory Reporting
m ' L e

- -

CONSOLIDATED REPORT
MATERIALS TESTING

- -~

. s -

Reporting Period

From 26 Mg+, ™ 25 Apr.

- - -

- * = - wma v - -~

L S ~Tales

sive 8t h Test |- ¥o\ of-Tests-at - - Pasged at Remarks

%%—".T ys| 28 days -} - IR

Paichagar |Ancillary,road 1 1 10 9 One 2B-day cy'inder

failed but {ield-cured
sample passed,

Shibgany  Kiodown,road 6 6 26 11 8 Lab.~cured and 7T field

cured sarples falled.
Hammer tested, found
okay.

Gantshar  |0odown,anci- L8 19 75 13 1 Lab, and 1 field cyl.
llary,roed, failed, Hamme. tested,
boundary wsll okay.

Atrai Godown ,RC pile 3 t -2 -~ R

= X Yoits [Teuts

Materials & Tests Partioulars Total | Passed Remarks

BTTX voow Farke = “wsr'.t."ﬁ: BT~

2 DBM(OL), 54 rwm(n3

KA KIV 03, MB, 1 ¥r(LT) 4R w(ia)

uc,usp, Pa, 63 ATAR(ML) .17 PR(M3),
83 stacks need resorting
S pBM. 2L MB,20 BaB
13 W 83, 12 RTAR,

_ | _ |3 usr. & v, ~
Lot ests paseed:

Oradation Teat 3 3 2(ok), 1(r1)

Natural M/C 1 1 Mme OU seamle paseed,

ri{eld Compaction Test Land £111 2101 2181 | Tests sed:

' sﬁxzohw:sg(o? .

- . ' . . s . . e b 9L (LT 1),
CEANSY, R~ Bl A Tk
Oradation Test T 6 1 Oh;. 3(LT). 1(L1)

1(M).

Unit m'% Test . R & |- - L s

RPN N K Tests passel”

Gradation Test 88 68 8(r1), 8o(xs),

Natural M/C

Specific Oravity Test

Pield Compaction Test gineered rill 710 | 768 Tests passed:

22(ou). 35(03). 30(02),
10(LT). 200(L1),145(M1),

ULV LU R s o] ab9(ed) - ATT(RS s

-100
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Laboratory Reporting:
"Ishurdd

CONSOLIDATED REPORT

MATERIALS TESTING

Revorting Period:

From 26 Mar. To 25 Apr.

N5 dammles —
ﬁf'_'.'.‘l' _g!g:sh o:'ut v:ﬁ-: of To::r at - Pgaa;:v:t Remarks
[ st : Tests | Tests
‘Materials- & Tests Particulars . | Total |-Passed |- Pemarks .~
(S & Varks - T -
Absorption Test
Cc-prcuin.m_:mgth Test . .
FINE AGGREC \TE Tests pasged:
Oradation Test ] b 1(x2), 1(72).2(K3).
Specific Oravity Test
lab, Compaction Test L -
. ' Tests passed:
Field Dengity, Test _ . 19 | 363 2l ) K1),
CBE NONIIYE - sts passed:
Oredation Test 5 3 2 (x2), 1 (Kx3),
Unit Weight Test
Specific Oravity Test .. . . o1 R .
DIPONTES HATERTALY — — [T Tests passed:
Oradation Teat 26 26 ain;, 20(x3)
2(m) !1(s2)"1{r2).
Atterberg Limit Test
Natural M/C
Specific Oravity Test
Lad, Compaction Test 7 - Tests done:
1(x2), 2(x3), 1(m),
1 (R2), 2 (T2),
rield Dengity Test 679 625 Tests passed:
134(T2). 106(M1).168(T:
. . ~113zK3§. 89(!(22.
mm! . ests Hdasdd:
Field Density Test 17 17 12 (T2), 5(s2),
Lab, Compaction Test _ . . . 1 RE T R

11l



Materials Testing Report

Ishurdl Laboratory

(Contd.)

CONCRETE Samples

Cmreuive Strength-Test No. of Test passed at Remarks

Site Location .day dayd 20 days.

Amnura ab,road, shear 23 2b 23 Three 2b-day cyl.
wvall tie beam,zate failed, but two
pillar footing,lintel reserve cyl.
of anc, Al,Bl1,Cl and passed. Reques-
stair of anc. Cl, ted to send

another reserve
cyl,

Rohanpur Col. footing, wall L - - -
foundation footing

Muladuli | Platform, grade beam, 8 T 7 All passed
stair, lintel of anc.

Al ,and roof slab of
anc, Al and Bl,

Satkhira | Slab,beam of anc Al, ] 9 9 A1l passed
slab on grade of anc,

Al, Bl, C1 and roof
glab of anc. Al,Rl
snd Cl, .

Kaligan) Bond beam,canopy, 20 12 11 One 28-day cvl.
shear wall.road, failed,Requested
lintel, sunshade to send the re-
and roof of anc, serve cylinder,
Al & Bl,

Chuadange | Road,platform slab 9 9 9 All passed
prade of anc. Al, Bl
and Cl, stair,
lintel and roof
slab of anc. Al,Bl.

Kushtia Slab ,besm,canopy 19 20 19 tme 28-day cyl.
bond beam, col, & failed but the
ronad, reserve cyvl.

passed.

CONCRETE:  Hammer Test Teats [lests

Site Tocation Total Passed Pemarks

Chuadanga | Platform 10 10 Al platform

tested nttained
specified strenpth,

BRICK:. Compressive Strenpth TJest [Stack Ptacks remnarks

Bite T Frog Vark Tested [Passed

Muladuli HYE 6 I
ARK 68 52

Kaligan} CEM 83 51. 43
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CONSTRUCTI(N SURVEILLANCE

8.1

8,2

(lsneral

Individual site status reports in this section include commentarv on

the work procedures being used, assessrent as to progress attained and
vhen possible, a prediction of the nrobable month of sitework completion.
An overall assessment of the construction status is made in Section 1.

Bite-sneciric activity in April was as follows:
Zone T (Comills)
Il Comilla

Approximately 35 000 af of built-uo roofing was installed during April,
In addition. 1,300 sf of steel louvers and 9.600 sf of brickwall was
installed during the month, At month end 10.000 sf of vlastering had
been accomplished on the modown walls. Inside the godown avproximately
20,400 cf of sand rill was placed. bringing totel sand fi11 to Lk, 200
cf in place., Thirteen cy of concrete slab wvas voured in road/rail side
dock nlatforms,

In sitework,16,200 sf of brick soling in the parking area vas cormvleted.
Slone protection. eodding was 85% complete at the end of April, wail
siding rill construction is still held up due to the delavy in removing
an obstructing telephone guy vole,

Ancillary building Al brickwork was completed with the excention of
the penthouse., No further major work activities were undertaken on
ancillary buildings Bl and Cl during the month with the excevtion of the
pouring of concrete floors. /pproximately 2680 sf of brickwork vas in-
stalled in public toilet. and brickwork for all sanitarv insrection pits
wvas begun,

During April approximately 9,0% vrosress was achieved against T7,0%
planned, The overall gro ress of work st the end of the Aoril stands
at 80,08 against the 88,08 gcheduled, Vork is sprroximately one month
behind schedule due in part to labor strikes in previous months, and
even wvith the good proaress in April it is Airficult to roresee on-time
completion at the end of Tulv,

KDC has vet to submit a new construction bar schedule for the Comilla
site. vhich will establish vhen they now intend to complete all work,
This nev scheduke is urpentlvy required for oroper vlanning of site
takeover for occupancv and overation by BADC,
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I2 Brahmanbaria

Construction of podown and ancillary buildings wvas virtuallv comoleted

in March. However, during Aoril, tinishing vorks were in progsress on
several items vrevaratory to issuance of the campletion certiricate. vhich
is now expected to be i{ssued in May, At month-end the principal item not
accgnplinhnd vas a(successful) 2Li_bar vressure test for the water suvply
system,

During the 6-mcnth maintenance veriod seme additional work ie to be
accomplished, Jome items involving extra work identified for installation
during fina) inspections. These items include:

o Door stops, to protect the wall nlaster in the ancillerv Ruildings,
0 Vater stop on gaondown doors, to rrevent entry of storm-blowvn rain,
o DEnlarping the urinals in oublic toilet to more human dimensione,

A permanent connection to the PNT electrical power supply remains to de
arranged by BANC, a necessity for full-time occupancy of staff.

At the end of /fpril the overall sitesvork was 99% complete, Tt is anti-
cipated that the site can be ofticiallvy turned over to BANC for occupancv
and operation by mid-May,

I3 Daudkamdi

Plastering of podown bdrickwalls continued during the month with an achieve-
ment of 5.500 af bringing the total nlaced btv the end of /pril tn 25,200 sf.
The rewaining 25% of Muilt-up roofine was cormleted during foril. Anproxi-
mately 835 of the godown temporary brick soling floor vas completed to the
required svecification by the end of the month. In addition, adbout
2%% of the aprons eround the godown vere cormleted,

At the marine landing 1,600 sf of the brick rabion slove nrotection work
was installed, with the total placed at the end of furil amounting to
3,400 sf. During the manth aporoximately 30% of the brick soling work vas
completed in the parking areas and all toundarv fencing was 100% corolete,

Plastering of ancillary buildings coutinued during Aporil with 2,200 ef
placed, »Plumbing r.4 sanitarv lines were virtually corplete for all
sbcillary buildings,and flooring and skirting installations in nrosress.

Progress of vork in April is estimated at 5.0%. Overall vrorress of site-
work at the end of April stood at 68% aguinat the 100% scheduled in the
CPM. / nev bar chart construction schedule to define the vork completion
program for Daudkandi site {s exvected to be submitted bv YIC in early

""n
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Hl Feni

During April only 5,000 cf of engineered fill were nlaced and commacted

in road and varking areas, By the end of the month 18% of the engineered
£111 vork remained to be completed to brine £1ill conetruction to rrade,

a deficiency in verformance which voses votential problems with the nrosvect
of early rains.

About 37 cy of concrete were placed in exterior footings and wall footings,
Formvork vas started for the interior footines. Formwork for the shear
wvalle vas also started befcre the end of the month,

Appreximately zu0 linear feet of drainage channel was completed under a Dav-
wvorks program. The channel should be 100 cormlete by the end of May,

Proaress of work at the Feni site during Anril vas Lf against the 12%
planned, The overall prosress of site work is 26§ at the end of Avril
against the 59% vlanned on the original C™, Sitework continues to lar,
and vith the rains starting and the nossibilitv of local flooding in the
area, this oite is critical with respect to mraking vrogress.

XDC has submitted a new construction bar schedule for this site vhich is
under reviev by the Engineer. It is expected that this dar schedule will
be finalized and adopted for monitoring and reporting on construction
progress by nmid-Vay,

C2_Mymensingh

During April shear valls and all exterior columns vere poured to roof beam
level., About 2,800 sf of godown brick walls vere constructed. and all
loading platforms vere cormleted during Avoril,

Approximately 3,200 sf of flat brick solin~ wno instnlled on the roerd
connecting the main road of the existing podowvns, A total of L.200 sf of
road pavement 1ia constructed to date,

Ninety 1f of brick boundary wall was added to the vrevious 160 1f, on the
eastern side of the rodown along the north-south nroperty line. 1In addi-
tion. an 160 sf temporary laboratorv/office was completed during the month
and transferred to IECO for soils brick and concrete testinrs. The 1adb-
oratory tacilities wvere transferred from Comille. to expedite the vork in
gub-Zone I-B comprising Mymensingh. Netrnkons. Velandah Bazar and Madhunur
sites.

The nrogress of work at the Mymensingh site during moril vas 5.3% against
9.0% nlanned on the originnl CPM, The over=1l nroaress of sitework at the
end of Aoril etands at UL3.3% against the LS 0% nlanned, and the vork has
nov slipped behind the schedule, In April, the shortfall {n nccomplishment
wvas sipnificantly contributed to bv interruntion in pover sunplv of the
PDB system., KDC has no atand-by generator net at the nite.
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The CPM schedule calls for completion of this site by end of November 1083,
KDC has just submitted a new construction bar schedule for this site,

wvhich is under reviev by the Fngineer. It is anticioated that this new
schedule will be frinalized nnd adooted for monitoring of vroaress and
reporting by mid-May.

B2 Netrakona

The remaining 128 reinforced concrete piles were cast and by the end of
April L3 piles had been 4driven, About TOO cf of coarse sand and 1,750 cf
of shingles were brought to site during the month, KDC must continue to
use its 87 kv generator for pover suoply due to insufficient power of the
PDB system.

A modiried design ror the river loading platform and access steps vas deve-
loped by IECO during the month and foundations were amtarted on April 1k,
By the end of Aoril two sections of Cootings had been noured.

The remaining PDB vowver nole owatructing the access road is to be relocsted
by PDB in uarly May, .oundation excavation works for boundarv wall on the
railvay platform side vas completed for a lengtn of B8L6 linear feet during
the month, No ovrogress was made on the construction of the ancillary
buildings.roads or narking areas,

The progress of work achieved during April at the Netrokona site is esti-
mated to be 5.5%5 against !i,0f planned, Overall ororress of sitevork at

the end of April stends at 2L.2% aaainst 25,0% scheduled in the original
CPM. on schedule, XDC has submitted a new construction ber schedule vhich
vas under reviev hy the Engineer at the end of soril., It is expected that
this schedule will be finalited and adopted for monitoring and reporting
o progress by mid-Mavy,

D1 Mndhngz

Some 5000 cf or sand fill was placed inside the sodown area in April,

total of 3L exterior and interior columns were noured to the second lift,
and 21 to the third 1ift. Apvroximately Lk cy of concrete were poured in
shear valls up to the 16 foot level, Nine of 14 vliatforms wvere completed
wvith brickvork during the month, and placing of engineeared rill in the vlat-
forms continues, Formvork and reinforcemant for the ronof sladb and roof
beams wvere also in place for 3 bays,

No progress on the ancillary buildings was made during the month, KDC

Claims to be havine dirficulty in selecting the subcontractor for the work,
This has nov become n critical delay to their vork,
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Progress made in April was 2,0% npainst the 8,07 planned. The overall
completion at the end of April was 22,0% apainst LB,0% planned in the
CPM schedule, Lack of vrorress at this site is primarily due to in-
sufricent formvork material: lack of labor and subcontract works,

The CMM schicdule calls for comrletion of this site by end of December
1963, hovever, it will be most difficult to complete this site by the

20 Januarv 195h contract comvletion date unless conaideradle acceleration
of the work {s mede immediately. KDC has submitted a revisad construction
bar schedule for this site which is under review by the Engineer, It is
expected that this new bar schedule will be rinalized and adooted for
future manitoring and reporting on wvork progress,

Cl Melandah Bazar

The last remaining LL -einforced concrete piles were driven in Anril, 1In
addition, by the end of the month some 8L cy of concrete were noured in
the remaining 76 pile caps. Yormwork and reinforcement for the grade beam
vere also completed during the veriod.

Approximately 6,000 cf of engineered fill was placed and comoacted in the
ditch areas around the ancillary building. and foundation excavation for the
Bl building was completed, Construction of the boundary wall on the rail-
vay side vas started and avproximatelv L50 linear feet of foundation exca.
cation for boundary wall vas comnleted, By the end of 2fpril the following
additional materials had been.delivered to the site : 20,000 c* shingles and
42 tons of reinforcement dbar.

Work proxress achiewéd during foril at Melandah Bazar is estimated to be

only 1,0% sgainst the 11,0% planned, The disastrous shortfall during Aoril
vas primarily due to a cvclone which caused considernble¢ dmrage to the
temporaty buildings KDC had to snend time to re-build, Overall completion
of site vork at the end of foril stands at onlv 29 0% against 43.0% scheduled,

The present CPM schedule calls for commletion of the site at the end of
December 1983, but the April exverience makes it extremely doubtrul that
this sitevork prorram cen catch the schedule. To meet the 28 Tanaury 198l
contract completion dnte. the sitework must be renlanned and scheduled,
KDC has submitted n nev construction bar schedule for this site and the
Engineer has it under reviev, Tt is exnected that this new schedule will
be finalized and ndopted for ronitorine nnd reportinaz on ororrese by the
middle of May,

Bl Bhola

During April the remaining lU reinforced concrete pilen were driven, All
month pile top breaking was in nrogress, and forrmwork for the extension
of piles vans still underwvny and not completed, Progress vas extremely
slov due to lack of ekilled labor and a shortaze of gsome construction
materinls,

«16-



Approximately 5,000 cf of shingles, 40,000 cf of coarse sand, 37-tons of
reinforcement bar and 800 sheets of plywood were delivered to site by
barge during the month, Cement and brick supvlies had still not been
delivered to the site by the end of the month,

During the month sprroximately 10,000 cf of engineered rill were placed
and compacted in ancillary building ereas, road and parking areas. Inside
the godown, the engineered rill was corvleted to required elevation 9.0',
The property dispute at this site has still not been rectiried by BADC
and delay in related works in the area of the disnute continues.

The progress of work achieved during Aporil . ‘At  Bhola was a miniscule

1.7% against the 7.0% planned and the overall status of sitevork at the
oend of April stands at 25.1% against 27.0% scheduled. Lack of skilled
labor and materials have delaved the work at this site. Unlegs KDC re-

schedules and accelerates the efforts it will not be completed by the

20 January 1984 contract campletiou date,

KDC has submitted a new construction bar schedule which is under review
by the Engineer. It is expected that this new schedule can be finalised
and adopted for monitoring the progress and remorting on performance
by mid. May,

QE Barisal

Pile driving wvas completed in April and vile breaking was undurvay all
month, An additional 80.000 cf of engineered fill was placed and com-
pacted in the parking and the eccess road areas. 2 nerimeter dike was
completed to elev, 9'-6' during the month to nrotect the incomplete
parking and entrance road ereas from flooding by high river levels
during the upcoming monsoon season,

Bome: 70,000 bricks weré' brought’'énd .stucked dt the site during April.
No progress on the ancillary building was made in the month,

Work achieved during the month of April was 5,0% against L, 0% plenned,
Overall achievement of site work at the end of April stands at 21,0%
against 20,07 as planned under the original CPM, This shortfsll in
progress is the result of previous failures to obtain sufficient material
and a slowvdown in vork resulting from KDC-Rubcontractor financial disputes.

KDC has submitted a new construction bar scheduie and this schedule was
being reviewed by the Engineer at the end of the month, It is expected
that this scheduled will be finalized and adopted as the basis for on-
going monitoring and reporting on construction nrogress by mid-May,
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8.3

Zone IT (Bogra)

West fodown (10,000 Tons): Whiteweshing of interior walls was comnleted
and the exterior walls were started during the month, Window plass nanels
wvere installed in five bavs and the vaintine of the louvers was in nrogress.
The atairs to the truck loading nlatforms and the erection of steel doors
wvas cormleted, Except for mein switches anll electrical work for the godown
was completed by the end of April.

East 1 Godown (6000 Tons): All vlaster work includine that for the Tallv
Clerk's office and the neat cement *inish arouri nerimeter of codown was -
cornleted Adurine the veriod. Tvo coats of wvhitevash were annlied to the
interior side of zodown and one coat on the exterior side. All of the
electrical vork wvas camlcted excent for main switchboard., Tn addition
all steel doors were installed. not vet vainted,

East 2 0odovn (6000 Tons): The remainine 10° brick walls on the north and
east s1de of the rodovn. and all brickwork for railroad and truck loeding
platforms was comnleted during the month, FExvect for Tally Clerk's offices
all brickwork on this godown is nov cormlete,

Ingineered fill for the ineide of truck and railroad loadine nlstforms on
the south side wvas nlaced and cormacted during the month, All inside vlas-
tering of wodown wvas camletad and outside nlastering was started. Louvers
and windows (excent for glans) were installed on 3l bays and electricel
vork was in vprosress,.

S8ite Prevaration: FEfeventv thousand gauare feet (79%) of herrinabone hrick-

work soling for the varking area wns commleted. Installation of ruard vosts
for West and East goflowns wvas in nrorress. The gatehouses at entrance of
both arproach roads vere comnleted bv the end of Avril, The service road
oo the south side and in between podovns ves commleted., excent for the
portions at the rsilroad crossines. All service roasds have nowv been naved
with concrete, The Aavvorks brick drainace channel in between railroad
tracks vas started during the month. (frass sodding on sloves of aonroach
roads continued during the month and all encineered fill excent for a
section of approximately 150,000 cf under the reilroad sidine has heen
completed, Poundarv wall construction continued during the month and is
nov 83% commlete.

Ancillarv Buildings‘ Vork continued during Anril on all ancillarv buildings.tm

¢ tullding T5% of the interior vlastering was comolete. ¥vill under floor
slab vas being placed,
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mn Al building the brickwork up to lst floor lintel level was erected:
floor slab of first floor was noured: and the i1l under ground floor
completed, Shuttering work for lintels of first floor was in nrogress.
(n the Bl: building all brickwork for lst floor was completed and roof -
slab noured. The stairway up to roof level was also cornleted,

During Anril the nrogress of work achieved is estimated to be 6.8% against
12,0% planned. Overall progress at the end of Anril stands at 87, 5% com-
plete azrinst the scheduled 100,07, It is now nroblematical whether this
eite will be completed by the end of Julv, esiven the need to nerform a
multitude of finishing details,

KDC has not as yet submitted a revised construction bar schedule for this
site to substantiate when they intend to carmlete the site, This har
schedule is urgently required in order to nplan and schedule the turnover
to BADC for occupancy and overation,

!; ngrl

down: Whitewashing of exterior walls o the podown continued throughout
gho month and is now approximatelv 90% comnlete, Vindow plass and PVC
downspouts were installed during the neriod., The electrical wiring and
fixing and installation of lights was also comnleted,

fite Preparation: Engineered fill for railroad siding was 100% completed
as wvell as the s0dding of embankment slomes,

Aneill Buildings: The sidevalks avnrons and bituminous roofing for all
ancl ITary Bulidlngs are novw completed. Banitarv and nlumbing works continued
throuphout the month for all ancillary buildings and the work is nov almost
complete. The water storage tank, tubewell and oump were installed, Flec-
trical vork for all ancillary buildings continued, DNoors. windows and
grillvork remain to be instnlled. thourh fabrication of these items is in
progress offsite.

The progress of work achieved during April was 4,0% and the total overall
work completed as of the end of April was 98,67 camnared to the nlanned
100,08, The work is now expected to be commlete by end of .Tune. two months
behind the schedule, XDC has vet to submit a new construction bar schedule
confirming when they intend to comnlete the work, This is urpently required
for plenning and scheduling the turnover of Rosrn site to RANC for occu-
pancy and operation,

-
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Godown: During Aoril electrical installations were in proerress and vas
aprroximately 95% completed, The final coat of color wash was avnlied to
both interior and exterior surfaces of the walls and the steel doors and
louvers were installed, Railside and truckside nlatforms including stairs
wvere comnleted, and concrete finishing works in the godown continued to-
wvard completion,

Ancillary Buildinps: The installation of all electrical conduits was
completed: as well as the bituminous roofines. The installation of elec-
trical wiring, floor finishing and the installation of door sand window
frames remained to be done at the end of the month. The water summlv ta
tanks for the buildings were installed,

Site Prevaration: Anrons for ancillarv buildings and for the godowvn
continued and were 80% completed., On.site concrete roads were commletad
and the apnroach road 50% completed,

During Anril 10% nrogress was achieved, against 3% planned, ONverall com-
pletion stood et 90.5% apainst 100% in the (™' schedule. The shortfall
represents two to three months of work, denending on the resources which
KDC devotes to the campletion of this site, A new construction bar schedule
for this site is required to establish when KNC exnects to comnlete this
site, This will vnermit vlanning bv BADC for occupancvy and oneration.

03 Panchapar
Godown* Except for switch boards nll electrical work was comnleted in the
godown. All PVC downspouts were installed, Neat cement finishine and

painting of godown remains to be done. This is scheduled for May,

Ancillary Buildings: All slabs on grade and neat cement finishing work
were completed for all buildings/ The floorines and skirting works were
started on all buildings. Anvroximatelv LO% of sanitarv works have been
completed by the end of April.

Site Preparation: Parking area, aorons sand concrete sidewalks were 1007
completed during the month,

During April 6,0% progress was achieved againat L, 0% gcheduled, As of the
end of April the gverall nrogress was 80,0% arainst 100% nlanned,

At the vresent ratc of progress this site will be virtuallv comolete by

the end of July 1983, but the need to verform the finishinp details could
result in delavs in turnover for onerations, KDC has vet to anubmit a new
construction bar schedule for this site to substantiate when thev intend
to complete the work, This bar schedule is urrentlv resuired fror nlanning
purposesn,
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I} Rangour

Engineered fill wra nlaced nud comnncted i{n the pcdown nnd nncillsrv buildine
areas throughout the month, and except for the localized area where ovurp

house and water well vere situated and about U reet more to be nlaced in
narking aerea. the f111 hnas been comnleted, Tt ip exnected that all engineered
£111 will be in vlace by mid-Mav. 1In the rodown nrea. excavation, back-
fi1ling and compaction for 36 column *notines vere comoleted during Anril,

Construction of fill for the anoroach rosd continued, and {t {a exnected
that rond construction will be comvleted by the lst week {n Mavy, The ex-
{sting numv house and well weore finellv removed by the railroad workmen on
10th April. The davworks scwer diversion channel was completed on 20th Anpil,

Progress of work during April was 6.2% ngeinst the 10,0% nlanned, Overall
progress stonds at 20,07 comoared to 61,07 acheduled remaining about 6
months behind the oripginal CPM gchedule “or completion by 31 Nctober 1983,
The work continues to 1lagz schedule hecause nn work in done on the ancillarv
buildings and bricks are not oupolied to the gite,

Unless KNC expedites the work at this site. it will not be comvleted by 28
January 19684, the contrect corpletion deste. KNC has submitted » nev cone-
truction bar schedule for Pangour and it is under review by the Fngineer,
It {8 anticivated that this schedule will Ye finalized and adonted *or
the site construction monitoring and renortine bv mid-Mav,

LT Mahendranagar

All on-site engineered rill wnp comnleted during the month, Foundation
excavation for all column and well “ootinen wvas completed. and backfilling
and compaction of tiiese footings was otarted, Tiftv interior column footings,
17 exterior footings, and 256 1f of wall footings were piaced during the
month. Installation of reinforcins bars for {nterjor columns wes in nrogress.

A delay in ni“ework .. eanected ns no rncillarv buildings nor bourdarv wall
vork has yet been gtorted. INd bricks have been delivered to Atte, It will

be dirricult for KDC to r mblete’this site bv 28 Tanuarv 190L unlens consider-
able acceleration of situwork is instituted !-medaiately,

Progress of vork during April vae 4. LS apainet £,07 planned. Overall atatue
of work as of the end of April now stands at 20% camnlete np:inet a ocheduled
L1%. about three months behind the nresent CP pchodule,

KDC has submitted a new construction har schedule ror this nite to sub-
stantiate the 28 Tanuary 1984 date of carrletion. Thia achedule ia under
reviev, It is expected that n nev achedule will be rinanlized, and adonted
for construction monitoring and remortine, tv m{d-May 1983,
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Godown:  FExcavation. brickrill and compnction of column and vall footing
were completed durins the month concrete vlacemsnt cor the colurn
footings started vith sore BL {nterior footinzs comnleted., Fhuttering
of shear vall and exterior column footinse vas {n rroeress, aa well as
placement of rei{nforcerent and shuttering for interior colurne.

Ancillary Ruildiige: Proeress continues to be insienificant on the
ancillarv buildings, This month onlv minor shuttering atd rebar vlacing
for lintels and sunnhades van .ccomml{shed, If this nace continues the
buildings cannot be comnleted bv the contract cornrletion date of

20 January. 19684,

Prosress of vork in 2nril was onlv 2.7% against 6% vlanned. The overall
completion of work at the end of Anril stande at 17% arainat r scheduled
4%, n{tevork rezains 3 - L monthe behind schedule, A nev bar achedule
by KDC hae been sudmitted rad {e under reviev. 4 nev schedule {s ex-
pected to be finalized bv mid-Vay. and adopted for further monitoring
and reporting of site vrosress tovard comnletion,

Ol Charkat

Placina nnd campacting of enpineered and cormon fill continued throushout
the month. [Ingineered #111 in the sodowvn area {s nov corvleted, Overall
£411 construction {s anproximatelv 70§ comvleted, The excavation. back-
¢111{ng and compaction of interior and exterior columns an' vall footinae
vas completed bv the end or the month, Concretine cof interior colurmn
fod.ings was started on 22 April. and by the end of April some 56 footings
had Leen poured. fhutterins of exterior colurm and wall footinas vas
started and {s in prosress. Placing and corpacting of the ensineered
£411 in the approach roed continued ané was appreximatelv 80% corplete
by the end of the ronth.

Prosress tovard cormletion durine Aoril vas ! { arainet a nlanned 8.0%,
Overall completion at *“e end  soril stands at 17,17 asainst the 29.0%
scheduled, The vork rerains . oximately 2 to 3 ~onths behind the
nresent CM gchedule, XKDC han {i;aued a nev construction schedule, and {t
{s under reviev by the Mnrineer, It {s exvected that a nev construction
schedule vill be rinalized and adonted for monitorins construction prox-
ress and reporting, by nid-Vav,
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During Avril cormmon nrnd engineered fi11 was nlaced nnd compacted
totnlling 152.000 c¢f of cormon fill and 210.000 cf of enpineered
£111. Commom f111 is now 579 comvlete and ensineered fil11 90%
complete,

Pile casting wns strrted durine the first week in April at the
Snutahar site and ig now almost corplete, Sorme 28 niles were shipped
bv rail to Atrai durine the latter npart of ‘oril, It is exnected
thet nile driving can start by the third week of Mav,

Stockpiling of concrete nggrapgates snd bricks has not vet started

In additition there is no indication that ancillarv buildines vill
be started soon. Tf these cannot start in the verv neer future, this
site will not be completed by end of .Tanunrv, This is esrecially
critical due to the narticular necessitv to bring some raterials to
the site bv rail,

Work vrogress attainud during April wvas 10% arainst 8% nlanned, Over-
all progreas of work nt the end of Avril stends at 22,L% apainst the
28.0f scheduled in the present CP, Ritework is about one month
behind schedule, KDC has submitted a new construction ber schedule
for thie site, nnd it is under review by the Engineer, It is expected
that A nev schedule vill be rinalized and adonted for {mmlementation.
monitoring of prosress, and revorting, by mid-Mev,
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Zone ITI (Tshurdt)
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During April modifications to the site plan were made to relocate the
ancillary buildings and their respective water sunplv and sewage facilities,
Studies were in vrogress regarding the stebility of the high f£111 (30 reet)
on the West side of the godown. 2 modified embankrment section has been
developed for construction and gabion slorne nrotection workes incorvorated
in the areas of the embankment toe which are exnosed to possible erosion

by the river at higch flood stages. The construction of these modified works
is scheduled to be started in May,

Placement of encineered fill on the vest gide of the gsodown propressed, and
at end of month the fill was brought to El. 97.0. 72 000 c¢f of fill was
placed . and by the end of April 838.000 cf, or 90% of the total enpineered
i1l was in place.

Work on the ancillary building has not yet started: the delay in this work
is due to shortoge in brick supply and lack of skilled masons.

Vork on the godown spread footing foundations continued during April with
excavation of footings from column lines 1 to 11, and sand filling and
compaction of footings from column lines 12 to 20, Concreting included L0
cy placed for column footinms, 56 cy placed in wall foundations, and’2‘cv
placed in external colurms. The plncement of reinforcement and formwork f
for interior and exterior columns was in prorress at month end and concreting
of columns is exvected to begin early in May,

Estimated prosress of work completed during foril was 3.5% against the 6,15
scheduled in the CPM, Estimated overall commletion at the end of April

vas 19.0% against the 31.3% planned. The work continuss to lag the schedule
by about eight weeks. KDC submitted a revised construction schedule for
Rohanpur which {s under review, It is exvected that this new schedule vill
be finalized and adopted for progress monitorins and revorting bv mid-May,

During April placing of engineered fill continued in the road, snrons ,truck
loading platforms and ancillary building areas, with 24,500 cf of material
placed, In addition 18,800 c¢ of common fill was nlaced around the ancillary
buildings. Concrete road pavement was under construction. with 5,30 sf of
roadvay completed. Brick aprons and parkinz areas vere in oronress vith
approximstaly 13,400 sf installed by the end of foril.

About 50% of the concrete godown roof had been noured by the end of April.
vith the placing of forme und .rebar in vrogress for the remaining half,

Masonry walls were also under construction with some 5,200 sf constructed
in Aoril, The roofiny and the masonrv valls are both scheduled to be com-

pleted during May.
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2¢1lary buildine construction leps- however, foundation brickwork for
she Al duildiny rnd roof slaedb for the Rl building was cormleted,
Placing of reinforcement in.foxrrwork for the roof slab of the C1 building
was in progress at the end of the month,

Work accomplished in April is estimated at 11,47 against the 1L,0% planned
in the CPM schedule, Overall comnletion of work at the Amnura site is
43,01 against o vlanned 79%. Work at the site is at least 3-L months be-
hind the present CPM schedule and with the rains coming access to this site
vill be by train onlysthus causing exnected ndditional delax..in’nropress.
of work. A new construction schedule is under review by the Engineer,

and is expected to be finalized and adopted for propress monitorins and
reporting by mid-May,

N1 Muladuli

In April 5.630 cf of engineered fill was vlaced in the godown platiorms

and in ancillary buildinm areas. and 6,800 cf of common rill nicced in
embankment slomes. The brick paving in the parking area was 1007 completed
at the end of the month. Concrete valkwavs nnd the entrance rate for the
railroad siding was in vroaress, and annroximatelv 1,400 1f of boundarv
wvall completed,

Revised site drawings were issued. chanping the boundarv wall to a barbed
wire fence on the easturn side of the site, to facilitate the nroverty
drainage. Work on the relocated romd on the north side of the godown had
yot to start as of the end of April, Anpraximately 10 500 sf of slove
protection sodding was vlaced on enpineered fill slones durine the month,

In the podown the final layer of sand fill was under comrection and some
35,200 sf of plastic vapor barrier vas placed over the compacted sand rill.
Brick soling wvas in progress and by the end of the month 1,000 sf of the
temporary brick floor had been completed, Thirteen zodown doors were in-
stalled: some L,000 sf of wall area was vlastered: and electrical wirine
installations in the godown completed,

Work on the ancillary buildings continued durins Anril with the penthouse
roofs for the Al and Bl buildines comnleted, The concrete supvort structure
for the vater supply tanks on the Al buildine was completed: 1,350 sf of
10" brick wall and 2.900 sf of wall nlasterins completed, Ancillary building
roofing was completed, Two sosk wells snd one sepntic tank were installed
during the month,
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Progress in April at Muladuli is estimated at 4.3%. acainst 9.0% nlanned,
Overall progress attained at erd of Anril was 72.47 apainst the 80.0%
scheduled, Lagging progress on the ancillarv buildings has resulted in
delay of about a month against the schedule, gnd it is problematical that
the site can be completed by end of Julv as vresently scheduled, Finishing
installations including water system tests, etc. mav require consideradbly
more time to complete than the three months evailable, unless KDC initiates
an exvedited proersm during Mav, The new construction barchart schedule
for finishine the sitework has not vet heen sutrmitted by KDC.

e eBnaum o ¢+ e

foproximetely 11,600 cf of engineered fill was nlaced in the road avramg
and platform arees, vhile anocther 13,350 af or about 94% of the concrete
road navement works were camnleted in Anril. The brick paving of the
parking arear was started and some 7.750 sf cornleted along with the in-
stellation of Ll guard nosts. Work on the boundaiv wall was in vrogress
and by the end of the month 65% of the wall was comoleted to the re-
quired heicht,

In the codown,concrete work continues on the umner bond beam rnd the nlacing
of some 3 320 sf of brick walls. Plasterins of 6,800 sf of bdrickwall was
campleted. By the end of April anproximatelv 23,700 sf of bduilt-up bitu-
minous roofine has been nlaced,

Work in the ancillarv buildings Al and Bl slowed during the month due to
shortaze of masons aud brick work was completed only up to sunshade level.
In the C1 building. the public toilet and rurrd house brickwork was started,
and carpleted un to the window sill levels.

Work sccomplished during fpril is estimated to be 13.3% assinst the 12,0%
planned. and oversll status of comletion is 60.6% apainst the 65% scheduled.
KDC has yet to submit a new construction ber schedule for this site, This
schedule 1s reauired to verify the original CPM completion date of

30 Bentember 1963,

T1 Chuadansa

During Anril some 23,300 cf of encrineered i1l was nlaced in the rosd end
other sdiacent aremss to bring the £ill to finel rrede. The final 3.500 cr
of concrete paverment was installed.

The decision on the remedial works for the boundarv wall awaited an insvection

of the wall heirht relative to existins around condition by the Chief
Construction Enpineer, in early Mayv,
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In the godown apvroximately 48,000 gf of huilt-un bituminous roofing was
comoleted by Arril 25, and continued in prorress to finish all roofings by
the end of the month., Paintine of louvers and windows was in nropress,
vith caulking of louvers and windows to be done., Interior finish work
for the godown was in progress, The 13 concrete tonpinc on about 1/3 of
the podown floor remains to be done: this work deferred nending commletion
of slab construction at the Satkhira site,

Work on the ancillary buildings continued during April with the Al building
roof slab completed, penthouse brickwork cormleted. floor slabs completed
except in bathrooms and toilets, and vlasterine work was on-poing, The

Bl building . built..up bituminous roofing was comnleted, and the vent-
house: while flooring and plastering work was in progress, In the Cl

and public toilet buildings the built-up bituminous roofing was comvleted,
The septic tank and soakwells were crmnleted and the sever lines were being
installed at the end of the month,

Procress of work made during *nril is estirmated to be 7.37 against the 8,0%
planned, Overall status of work at the Chuadanca site is 83,3% completed
against the 93,0f scheduled, about 6 weeks behind, The KDC Rite Fumerin-
tendent continues to eplit his time, suvervising the Kalirani site also,
and {t is clear that the work will not be rinished at the end nf June,

KDC has not vet submitted a new construction bar schedule for this site to
indicate vhen they plan to chmvlete the comatruction. The new bar schedule
is urgently required,

82 Kaligany

A total or 15,000 cf of enpineered fill was pleced in the varking area
during April, and scme 8,600 sf of concrete rond pavement voured. Brick
apron vork was in progress and 2,500 sf plnced bv the end of the month.
Approximately 902 of the boundarv wall wns completed to the required height
vith the coping and barbed wire to be installed in Mav,

In the gcdewvn a total of 361,5 cv wae poured- includine 6,1 cy in columns
8.5 cy in shear walls, 23,9 cy in canonien and tie boarn, and 323.0 cy in
the roof slab and beam from column lines 1 to 7. Gome 500 1f of electrical
conduit wvae cast into the roof slab, Mnlv four bave of roof slad remain
to be poured. Brickwork on godown walls continued and some 3,000 sf was
placed during the mmth,

Work on all ancillarv buildinrs nrorressed during fpril with the brickwork
and roof eladb completed on the Bl buildine, Brickwnrk on the Cl building
was completed to lintel level and that on the public tnilet to roof level,
Construction of the septic tankes and sonk wvells for the ancillarv buildings
vas in progreess,.
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During April prorress of work at Kanlirani is estimeted to be 15,07 arainst
the 5.0% planned, At the end of the mruth overall completion wes 45,27
against the scheduled tarret of 37.07, improvine on the schedule. KDC has
submitted a new cronstruction bar schedule showing how and when they intend
‘to complete this site, Tails new bar schedule wns beings reviewed bv the
Engineer at the end of the period, Tt is exnected that this new construction
bar schedule will be finalized and approved for distribution tn all parties
by mid-May, This will be the basis for continuing monitorine of cons«
truction progress and revorting,

Pl Satkhirn

The remnining 1970 sf of brickwork in the nnrking area end 1370 sf in the
epron arens were completed durings Aoril,

A Dayworks order was initinted for slovne reccnstruction and orotection of
the slope adjacent tc the cancrete pavement on the west side of the codown,
and also between the Al buildinrs and the boundary wall, This work is to be
done in early Mav,

In the godown work in propress included instnllation of downsnouts. vein-
ting of steel louvers and windows and trial flonr slad finishing. To
establish the mcst suitable floor tovning a 12 vanel trisl (10'x10° panels)
vas initiated usings construction methods recormended bv a concrete cons-
truction specialist. At month end three of the panels were completed. and
several smaller 3'x3' trial sections poured, 711 methods of pour achieved
satisfactorv dond., The twelve-panel (1200 sf) trial procram is to ade-
termine specific construction nrocedure to cormlete floor construction in
the rodown,

Work on nll three anclillnry buildinpgs was in ovrogress during the month
with the following progress:

Al and Bl Buildings: penthouse roof slrbs completed: slabs on rrade
completed: floor gfhishinp work plmost comnlete: plasterine and nest cement
finish completed, Cl1 Building: built-up bituminous roofinc commleted:-slabs
on arade completed: floor finishine work almost corplete, Public Toilet

and Guard House: roof slab completed: plasteringe work completed,

fanitarv /Vater 6u ly Works: the lavout of sanitary systerm was bequn: the
sinkine or the tubevell was berun,

During April approximately 6,37 propress was achicved npainst the 3,7% *
planned. Overall progress nt the end of April was 81.87 cornlete arainst
100X scheduled. The shortfnll represents about three months nf work.

and as reported last month, completion may be estimated for the end of
July, KDC has yet to submit n new construction bar schedule tn con®irm or
modify the new intended date for cormletian,
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CONTRACTOR 'S ACTIVITIES

The following are excerpts fram KDC's monthlv revort No. 18 for the month
of Anril 1983,

1. OVERALL PROJECT ACTIVITIER

1,1 OENERAL STATEMENT OF PRAGRESR

Overall vrotect complet{on is estirated to date as 54.0% against a
plannea 54,0%,

Overall progress for each Zone as a nercentage of total project
cost is approximately as follows:-

Zone - T Planned 15.0%
Actual 15,0%
Zone - II Planned 27.0%
Actual 27,0%
Zone - III Planned 12,04
Actusl 12,0%

Zonal Prosress for each Zone as a peércentage of totel work in each
Zone only:

Zone-I (32,54% of Total Protect Cost)-

Planned progress unto current neriod: L5, LY

Actual achieved nroperess: LS, 5%
Zone-II (L5,72% of Total Project Cost):

Planned nrogress uoto current neriod: 59.2%

Actual achieved nrosress: 58.6¢
Zone-IIT (21.75% of Total Project Cost):

‘Planned prosrese upto current ‘neriod: 58,0%

Actual achieved progress: 58.1%

All sites are in overation, (me has been officiallv {nausurated.

Totel expatriate staff nov eouals 118 rersons azainst the original
plenned estimate of 75 nersons,
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1,2 PROBLEMS AND DELAVS

1,

3.

Due to non..vayment of duties and taxes., roofing materials vere
held by customs officials at Khulna Port., This non-payment was
due to sufficient devorite not being made to the NDuties and
Taxes Account by BADC in accordance with Clause 79 of the Con-
ditions of Contract. Vork was delaved at several sites including
Brahmanbaria. Bogra and Rantahar. It is estimated that a de-
murrage charge of approximately Taka 300,000,00 will be 1levied on
the paterials by Khulna Port officials. A claim shall be made to
recover this additional cost.

The noul-availability of bricks commlving with Contract Speciri-
cations remains a serious nrodlem. JTnsufricient (or lsck of)
brick tuovlies at the more distant sites continue to cause delayvs.
Proble: 3 also remain with the IECO testing procedures vhich con-
tinue to cause delays at the remoter sites.

The not-availadility of "NB grid “tapping points’' is causing
problems. Nespite repeated requests. 'tapping points” for elec-
trical pover for the varehouse sites have nat been nrovided,
delayine the finalisation of electrical shop drawings and sud-
ssquent orocurement of recuired materials. It is annrehended that
such deiays may ocause delavs in the overall work schedule,

A notice of intention to claim a time extension for the oversll
project has been served on TECO, Fmecific reasons for claiming

a time extension include' 1late issuance of radio licence, changing
of specified sand piles to pre-cast nile foundations, delaved
possesion of some sites, delay in removal of structures obstructian
vork at some sites, appreciadle chanpes in oririnally specified
contreot vork, local labour problems etc.
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EQUIPMENT

DESCRIPTION No,
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Generator
Pick-up
Sedan
Microbus
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WORKSK(P & CRUSHING PLANT .. NARAYANGANJ

Excavator

Vib, Hammer
Cargo Truck
Tractor

Trailer
Penetrometer
Conc, Vidrator
Welding Machine
Barge

Battery Charger
Pile Leader
Angle Leader
Crusher

Cravler Crane
Paylcader
Generator
Batching Plant
Dump Truck
Jeep

Launch Boat
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Cravler Crane
Jeep

Diesel Velder
Bar Cutter
Generator
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1.5

-ag-

M/TERIAL PPOCUREMENT & SYTPPENT
IMP(RTED MATEPILIS

_ ouentity (Tons) ~ Remerks
Arrival Arrival In Shiv- Grand Shipment Number/
Deéscription Usto Web. InMach ment = = Total Vegssel Hame
Cement 1,003,000 170.000 1.173.000 1kth & 25th
Rebar 5,214 37h 113.37h 5,327.771 14th 18th,20th.23r4 & 2Lith
Tire Wire 80,320 80.320 1kth
Wire Mesh T79.870 66.530 846.400 1Lth.15th.18th & 2Lth
Bar W 5 k5_682 45.682 1lth
Plyvood 857.0k1 107.025 96L 066 14th_ & 25th
PVC Chamber Strip 23.200 23.200 15th
Form Tie and Sepa 27.190 27.190 15th
Pecco Beam 743.170 T43.170 15th & 16th
Steel Porm and Angles 148,108 165.395 313.503 15th,16th, 16¢th 19th 2Lth & 25tk {+ =
Steel Pipe Suprort h61.680 461.680 15th
Form 04l 25.2k0 25.040 16th & 20th
Shuttering Board kA8 _350 448,350 Al-Salre (Bangladesh)
G.S. Pipe and Socket 38,180 39.966 18th & 2ith
Insert 7.100 7.100 18th
Vinyl Sheet 33.7719 33.7T79 18th
Asphalt Primer ete. 67.m8 67.818 wobert E. Lee (U.S.)
Compound and Grout 31.137 31,137 Stonewell Jackson (U.S.)
CP Roofers Base Sheet etc. 1,286, 22% 1,286,224 Benplar Kakoli(Bangladesh)
G. Barbed Wire 19.350 15.350 19th
Fence Post 27.968 27.968 19th
EMP Asphalt 585.300 513.720 1,099.020 19th,20th & 2ith
Steel Iouver, Noor & Window %19.399 306.829 726,228 20th,23rd & 2Lth
Gravel Stop.Gangway Mat'l etc. 61.2m1 61.241 20th
Steel Mesh Gate 10,868 15.274 26.1k2 23rd & 2ith
Steel Door Rail 9.625 9.625 2kLth
I-Bean 11.522 11.522 Korean Crown (Korean)
Linseed 0i1 9.66h 9.664 25th
Miscellsneocus 75.388 15.193 - - 90,581 - Banglar Beni (Bangladesh)
TOTAL 12,520,800 1,505.937 - L 2
Summary Vedeel Shipment shipmert
Kiream Ylag 6,274,902  Ivory Dragon (Korean) 1hth Stonevell Jackgon (US) -
Bangladesh Plag 1,983 606 DButtom OGwimnett (US) 15th Banglar Kakoli(Bangladesh) -
U.S. Flag 5,763.229 Bumglar Swapma (Bangladesh) 16tk Orientsl Express (Korean) 23rd
Total Toms-  18.025.737 Deajiamin Barriscn (US) 18th Eaward Rutledge (US) z
Ceorge Wythe (UB) 19th K« =an Crown (Korean) -
Sem Nouston (US) 20th Bang.ar Bani (Bangladesh) -

Al-Salma (Bemgladesh)
Robert E. lee (UB)

Benjamin Herrison (US)
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II. SPECIFIC SITE ACTIVITIES

1. Z0NE - I

1,1 GENERAL STATEMENT OR PROGRESS

Comilla -I1

The structure of the warehouse was essentiallv complete at " the
end of the month under review, Built-up roofines and flashing work
proceeded briskly and was a month ahead of schedule at the end of
April. Sand £il1l under the floor slab continued and concrete pour
of the floor sleb commenced, The instellation of louvers,vents
and windows was completed,

Work on the parking area was comoleted durine this month with
work under roads and parking areas substantially ahead of schedule.

Planned vrogress to date is 80%, Actual achieved propress is 795%.

Brahmanbaria 12

This site was formally inaugurated on March 21, The Agriculture
Minister particivated in the ovening ceremonies. IECO has been
requested to issue a substantial work completion certificate with
effect from March 20,

Planned progress to date is 100%, Actual achieved progress is 99.5%

Daudkandi I3

Finishing work on the warehouse structure continued with the brick-
soling of the floor predominating various . activities,

Work on the concrete road was cormleted and substantial oromsress
vas repistered on varking area brick-soling.

Ancillary Buildings: Doors and window frame and nenel/sash
assembly was prominent among the finishing work accommlished,
Work on the floor of these buildings also showed substantial
progress during the month,

Planned progress to date is 68%, Actual achieved orogress is 68%,
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Feni Hl

Mobilization progressed to 88% on a vayment basis. A small amount
of engineered fill was nut in place and vork on the vroverty boundary
wall has commenced,

Foundation excavation and sand f£ill under the foundation showed good
progress and concrete vour for the footings and wall foundations has
started with the footings nearing commletion,

Planned progress to date is 26%., Actual achieved nroaress is 28%,

Mymensingh C2

Work on the concrete road commenced and about a quarter of the B
specified quantity was accomplish in April, Work propressed on the
boundary wall as well during this veriod.

S8tructural vork of the warehouse progressed with more concrete pour
of shear walls, cclumns and beams accomplished, At month end all four
shears wvalls, all exterior columns and sixteen bond heams were conm-
plete: tventy-two interior columns were in various stages of comvletion.

Planned progress to date is 43%, Actual achieved nrogress is L2%,
Netrakona B2

Some imported fill was nlaced on site and pile driving also commenced
during the month under review, At month's end nile driving had prog-
ressed to the point vhere all vile driving completion can be pre-
dicated for the first week of May,

Planned progress to date is 2L%, jctual achieved nrogress is 22%,
Madhupur D1

Mobilization nrogressed to 88% on a payment basis,

Concrete pour of columns and shear walls continued and at month end
twvo shear walls wvere fully complete and the remaining two were also
nearing completion. About forty columns were also complete, FRhut-
tering work and rebar placement for roof slab bays was in process at
the end of the month,

Planned progress to date is 22%, Actual achieved nrorress is 22%,
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Melandah Bazar Ch

Pile capping was completed and work on the grade beam had alreay
commenced at the end of the month,

Excavation for ancillary building Bl and for part of the boundary wall
along the railway station has also started,

Planned progress to date is 298, Actual achieved vrogress is 29%.
Barisal ol

Mobilization progressed to 63% of the total projected amount,
Engineered rill was uearly 90% comvlete at the end of April, Pile
driving vas totally accomplished on 21 April and work on nile-caoning
has been initiated.

Planned progress to ilate 1s 21%. Actual achieved proeress is 2%,
Bhola Q1

Mobilization registered a 10f increase on a nayment basis and totalled
73% at month end, Engineered rill stood at 58% of B0 specifications
at the end of April., Progress remained a little slow as the effects
of the Cholera epidemic was still being felt, However, a major effort
is undervay to mobilize manpower and equinment to bring work progress
back on track,

Planned progress to date is 25%, Actual achieved progress is 25%,
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PLAM' AND EOUIPMENT
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Comilla-Id

Brahmanbaria-12

Daudkandi-I3

Yeni-H1
Mymensingh-C2

Madhupur.Dl
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Betrakons-B2
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Descriptien

Payloader
Generator

8and Compactor
Vib, Roller

Concrete Dumper

Cormpressor
Towver Winch

Concroete Mixer
Tractor

Mixer Truck
Generator
foil Compactor

Payloader

Crane
Concrete Mixer

Concrete Mixer
Vater Pump
Nenerator

Bulldozer

Vater Pump
Vivtrator
Velding Machine

Bulldozer
Bhovel Tractor
Mixer Truck
Crane

Yibrator Compactor
Tire Roller

Vater }ue=n
pulldoter
Crane
Pavloader
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Descrintion

Pi{ck-up

Duro Truck
Cargo Truck
Water Pump

(tensrator
Pick-up

Yater Pump
Yelding Machine

Water Pump
Concrete Vidrator
Pick. up

Bar Cutter
Concrete Dumper

Wire Cutter
Trolley
Vibrator
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Payloader
Generator
Welding Machine
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- ommme - .

2.1 GOENERAL- STATEMENT OF TROGRESS

Aantahar M1

Site Work: A further 115,000 cf of imvorted engrineered fill was placed
on site. Substantial vrrogress vas achieved on the concrete access
road vhich vas about 7745 compmlete at month end, Also prominent was
parking area vork vhich vas intiated and 38% cormpleted i{n this month,

Godown Nest: Painting of the varehouse sur’aces and instellation of
wvarshousc doors and louvers/windove and other finishing work vere
carried out.

Godowvn East-1: Plastering and vointing, installation o louvers and
vindovs and painting vere rrominent amonsg the finishing activities
in this warchouse,

Codown East-2: Mansonrv vork on the warehouse vas completed and the
ingtallation of wvarehouse doors vrosressed during this month, Comoreto
vork of the remaining portions of the last fev columns wvas accomplished,

Ancillary Buildings: Masoorvy vork, concrete pour of roof slabs e¢nd
plastering vork on the various buildinss (in varying stages of cowpletion)
vas accomplished in this veriod.

Planned progress to date is 88%, Actual achieved vroaress is 86f%,

Bogra W3

A further 5% vas registered for site mobilization navment and a sud-
stantial amount of fill was vlaced off-gite on the railway grade,

Pinishing vork on the warehouse including the installation of louvers.
vents and vindovs and sowme vainting work continued during the month,
Vith gome minor finishing vork remeining. the wvsrehouse {n nov ready for
uese,

Pinishing vork aleso continued on the ancillary building structures,
0ood progress vas achieved wvith the instsllation of ssnitary and
plumbing rixturve and electrical virins and outlets for the buildings.

Planned progress to date {s 991, ‘ctual achieved vromress is 98%,


http:rRr.F.qq

Panchagar 03

The parking area, concrete walks and warehouse apron (paving) were
nearing cormmletion at the end of the month,

Warehouso: PVC downspouts were installed. Some paintings and some other
minor rinishing work is all that remains to complete the warehouse.

Ancillary Buildings: Plastering and vaintine and roofing work continued,
and wvork on the flooring and skirting of these buildinps wes initiated,
Sanitary and plumbing work and electrical utility work continued,

Planned prosress to date is 80%, Actual achieved orosress is 81%,

Shibganj 02

The concrete access road was completed in this month and vaving work
for the warehouse aprons vas initiated.

Warehouse: The last remaining bays of the concrete roof slad vere com-
vleted and so vere the remaining portions of the floor slad, Install-
ation of varehouse doors was completed along with builtiup dituminous
roofing and flashing work,

Acillary Buildings: Roof weather - proofins wvas .accormmlished for these
buildings. Vater tanks were installed and electricnl utilitv work for
both the warehouse and the ancillery duildings registered substantial

progress.

Planned prosress to date is 91%. Actual achieved prosress is A9%,
Dinsjpur 01

Mobilisation came to 81% of the total projected smount in Anpil,
Poundation excavetion and the subseouent sanéd-filling for the wirehouse
continued. Concrete pour of the footinss commenced ard should de com-
plete by next month,

Planned progress to date is 17%., Actual achieved vrogress is 17%,



Charkai ol

Mobilization was 67% comnlete and some more fill was vlaced on site.

Foundation excavation continued for the warehouse, while sand-fill under
the footings and concrete pour of the footings itself commenced,

Planned progress to date is 17%. Actual achieved nrogressed is 16%,
Rangpur L1

A substantial amount of fill was nut in place this month bringing the
amount of engineered filling accomplished nearly 66% of the total
specified amount,

For the warehouse itgelf, foundation excavation and sand filling under
the footings has commenced.

Planned progress to date is 20%, Actual achieved nrogress is 19%.

Mahendranagar LT

Mobilization progress to 78% ani a small amount of fill vas vplaced on
site,

Warehouse: Foundation and sand-fill under the footings continued,
Concrete pour of the footingo and wall foundation also commenced,

Planned vrogress to date is 20%. Actual achieved progress 18f%.

Atrai K5

Mobilization progressed to 84, a L% increase over last month,

A substantial amount of ensineered rill was placed on-site dbringing
the total to around 60% accommlished, of the total apecified amount.
Casting of piles for this site vas complete in fantahar.

Planned progress to dste is 22%, Actual achieved ororress is 23%,
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2.3

PLART AND EQUIPMENT

Site

Santahar-Ml

Bogra-M3

Panchagar-03

Rangpur-L1

Mahendranagar-LT7

Dinajpur-ni

Shibganj-02

Charkai-Ol

Atrai-K5

Deseription

Bulldozer
Payloader
Mixer Truck
Batching Plant
Generator

Pipe Laver
Concrete Dumper
Cargo Truck
Excavator

Mixer Truck
(ienerator

Air Compressor
Tractor

Mixer

Trolley
Concrete Pump

Vibrator Roller
Generator

Pick -up
Payloader
Mixer Truck

Vibrator Roller
Generator

Dump Truck
Trolley

Pick-up
f0il Compactor

Pick-up
Tractor
Concrete Dumper

Pick-un

Cargo Truck
Concrete Vibrator
Level “achine

Bulldozer
Tire Roller
Water Pump

Pick-up

) -ho-
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=
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"Descriptien

Dumm Truck
Pick-un

Jeen

Teank Lorry
Welding Machine
Conc, Vibrator
Vibrator Screener
Adr Compressor
Tractor

Concrete Dumver
Dumo Truck
Pick-un

Concrete Vibrator
Water Pum
Welding Machine

Water Pumo

Soil Romnactor
Tractor
Concrete Dumper

Pick-un
Water Pump
Welding Machine

Water Pump

Wnter Pum
Flectric Saw
S8oil Cormmactor

Wnter Pump
Concrete Mixer
Welding Machine

Durm Truck
Generntor
Jeen

Vater ™umn

&
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111

GENERAL STATEMENT OF PROGRESS

Mulladult N1

A small amount of imported fill was put in vlace.Brick-soling in the
parking area was completed, Work on the proverty boundary wall was
initiated and a brisk rate of vrogress enableod the comnletion nearly
half the B0 specified quantity at the end of the nonth,

Warehouse: Sand-fill under the warehouse floor slab and concrete pour
of the slab itself was finall‘ accomplished. Finishing wvork like the
{installation of doors, plasturing and pointing on the wvarehouse etc.
wvas carried on during the month.

Ancillary Buildings: Concrete work for the roof slabs and masonry
work for the 10" brick walls were completed this month, Work on the
5" brick wells too neared completion. Pinishing work like weather -
proofing of the roof and plastering continued.

Planned prosress to date is T27. Actual achieved progress is T6%¥,

Chuadanga T1

Warehouse: Rcofing work on the warehouse roof slab wvas initiated
and substantially completed during April,

Ancillary Buildings: Construction vork on the buildings rescistered
substantial progress as concrete pour of roof slabs was nearlv com-
plete at the end of the month along with work on the floor slabs,
Finishing work like plastering and built-up roofing and flashing vork
continued,

Work on the ronds snd parking areas vas comnlete At the end of Avril.

Planned proagress to date is 83%. Actunl achieved proaress ‘¢ 83%

Warehouse: Prominent amots wvarehouse activities this month wae rebar
and shuttering fabrication, Concrete vour of the roof nladb bayvs vas
{nitiated and over 507 of the BO snecified quant{ty of this item vas
complished. About half of the masonry vork was algo complete at

the end of the month,

-“1-



Ancillary Buildings: Construction work continued with work progress
registered on the roof slabs. foundations and brick masonry walls.

Work on the roads and parking areas continued and with the current
rate of progress should be complete by the end of next month,

Planned progress to date is L3%, Actual achieved progress is L3f%,
Satkhira Pl

With the warehouse complete, substantial progress ves made in the con-
struction of ancillary buildings. Concrete pour of the roof and floor
slabs was completed during the month, brick masonry work was also fully
accomplished, The structural details of buildinges Al and Bl are now
complete and in building Cl finishing work continued.

Work on the parking ares and other paved areas registered a modest
progress.

Planned progress to date is 82%, Actual achieved nromress is A2%

Kushtia T2

Warehouse: GBome concrete work was done in the formwork of tie boams
and canopies. Masonry work registered substantial progress but the
main contribution to work progress on the warshouse came from bullt-up
roofing and flashing work that was accomplished in its totality during
the ronth,

Planned progress to date is 61%, Actual achieved progress is 58%.

Kaligen) 82

Warehouse: Conc.ete pour of the roof sladb was undertaken in this month,
Shuttering and redbar fubrication were accomplished also, More than half
the roof slad bays were completed. Concrete work for the columns,
shear valls tie beams and canonies was also finished, Masonry work
stood at more than 50% complete during this month,
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Ancillary Buildings: The roof slab for ancillary building Bl was
complete and a0 were lintels for building Cl. Good progress vas:
registered on ancillary building Al superstructure masonry work,

Work on the concrete road progressed substantially and paving work
for warehouse aprons vas initiated,

Planned progress to date is 45%, Actual achieved progress is L3%,

Rohanpur K3

Bite mobilization continued, Bome more engineered rill was put in
place. Concrete pour of warshouse footings commenced and was LO¥
accomplished by month's end, Rebar and shuttering work for colums
started,

Planned progress to date is 19%, Actual achieved progress is 19§,
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3.3

PLANT AND EQUIPMENT

site
Muladuli-N1

Chuadanga-T1

Amnura-K2

Satkhira-Pl

Kushtia-T?2

Kaliganj-82

Rohanpur-K3

Description
Cargo Truck

Jeeop

Welding Machine
Mixture Machine
Soil Compactor
Concrete Vibrator

Batching Plant
Generator
Conc, Dumper

Alr Compressor
Concrete Mixer
Pick-up

Dump Truck

Vater Pump
Poyloader
Concrete Vibrator

Pick-~up
Conc., Vibrator
Plate Compactor

Crane
Conc., Mixer
Water Pump 2" @

Tractor

Soil Compactor
Jeep

Conc, Vidbrator
Dump Truck

Generator

501l Compactor
Water Pump
Electric Vibrator
Payloader

I&

T Y Y

WH EFH P

BHRRE HERREREME WHEP B

Descrintion
Generator
Pick-un
Tractor
Water Pumn

Dump Truck

Payloader
Water Pump
Conc. Vibrator

Bulldozer
Generator

Concrete Dumper
Welding Machine
Vibrator Compactor
Electric Savw

Conc. Dumoer
Water Pump
Concrete Mixer

Conc. Vibrator
Payloader
Tractor

VYater Pump
Crane

Paylonder
Batching Plant
Velding Machine

Cenerator

Fumn Engine
Mixture Machine
Tractor

-
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Contract Financial Summary -

Nollars

Bite
00 - I

Daudkandi
Brahmanbaria
Comilla
Mymensingh
Yeni
Madhupur
Melandah
Netrakona
Barisal
Bhola

ZONE - II

Santghar
Bogra
Panchagar
Shidbgan}
Rangmuir
Mahendranagar
Charkai

Dinajpur
Atral

ZONE_- 111

Mladuli

Chuadangs
Amnure

Batkhira
Kushtia

Kaligan)
Rohannur

TOTAL

(A11 Bites)
MATERIALS (NXT)
ALL BITPS
NETENTION

Estimated Total
Site Costs #*

1,636 ,300,00
1.478.500.,00
2,405 ,900,00

768,800,00

819,700,00
1, hss 700,00
1 59h 760000
1 ahh 200,00
1.575.100.00
2,138,800,00

6 205,600,00
2 939, hoo 00
1,200, ’600.00
2 067 '600. 00
1, 616 500,00

S8

48,378,300,00
1,000,000,00

®  Preliminary data,

*® Preliminary Amounts,

Current
Nonth *

80 673.80

3,68u5.84
181 930,23
k2,217.24
28,353.12
18 508 31
2s, 166 65
101,935,83
15 405 .28
36,284, 70

355 193.9L
115.253.36
66,971,
160,086, 71
75%.120,L3
101,204 ,59
80 694,73
k1 283,12
139,926,994

95,8Lk, 91
143°609.97
180,272.83

67.862.03
139.155.98
171,280,138

55, ‘261,81

2,583 2Lk, 39

(72,405.95)

2,510,838 L
0

~AS-

Job To
<Date-$

.. - ana

1,117,036,12
1'470.165.46
1.899.967.86
341,430,21
213,907.717
313,454,598
457 537,93
LL6,325,43
330, 7h1 66
537. 166 L6

5.262,800,16
2.8 1.333.1h
98,32k ,82
1.824 219,20
322,180,18
534 ,343,30
295,834, 30
256,907, T2
366, 1663.28

1,212,257.60
666 h21 1A
619 111.16
BR3, 507 LT
759.139,59
580.373.83
305 973.32

25,917,146,73
223,154 ,66
26,140,301,39
1.000,000,00

W11l be edjusted as nev site information is availadle,


http:1.000,000.00
http:1,000.000.00
http:26,1o0.301.39
http:2,510,838.44
http:48,378,300.00
http:223,154.66
http:72,405.95
http:25,917,146.73
http:48,378,300.00
http:55,61.81
http:615,800.00
http:171,280.38
http:1,283.800.00
http:759.139.59
http:139,155.98
http:1.251,500.00
http:883,507.47
http:67.862.03
http:1,081.300.00
http:679,111.16
http:180,272.83
http:1,584.000.00
http:1.666,421.lR
http:2,016.000.00
http:1,212,25T.60
http:95,844.91
http:1.689,700.00
http:366,663.28
http:139,926.94
http:1,686,200.00
http:256,907.72
http:I,508.800.00
http:295,834.30
http:850,800.00
http:5314,343.30
http:101,204.59
http:2,973,100.00
http:322,180.18
http:75.120.43
http:1,676,500.00
http:160,086.71
http:2,067,600.00
http:918,3214.82
http:66,971.66
http:1,200,600.00
http:939,400.00
http:5,262,800.16
http:205,600.00
http:537,186.46
http:36,284.70
http:2,138,800.00
http:330,741.66
http:75.405.28
http:1,575,100.00
http:101,935.83
http:1,844.200.00
http:25,166.65
http:1,594,600.O0
http:313,454.98
http:18,508.31
http:1,465,700.00
http:213,907.77
http:28,353.12
http:819,700.00
http:341,430.21
http:42,217.24
http:788,800.00
http:1,899.967.86
http:2.405.900.00
http:1.470.165.46
http:3,845.84
http:1.478,500.00
http:1,117,036.12
http:1,636.300.00

10,

CONSTNUCTION CONTRACT CRABCE ORDEP STATUR

Change
Order
Famber Date
- 16 Oct. 81
01-001 23 oct. 81
oo 26 Jan. 82
11-003 25 Mgy B2
13-00% 18 ugy 82
D1-005 16 June 82
m.-006 21 July 82
c2-00T7® 22 yeb. 83
I3-008 22 vedb, 83
ch-009® 22 Ped, 83
R2-010® 02 pedb. 83
12-011* 21 ppril 83

Deseriotion
Contract signed

Dinajoar - 3000 tom
rodow eliminated

Cost reductiom
Comilla - Change culvert

Daudkgndi - Pemove and
recompact €111

Madhuour - Site relocated
Peni - Partkwork *odification
YWyapensingh - Concrete piles

Teleted sand viles and floor
(A2T and R11)
Ket

Daudkandi - Varine landing
Malandah - Concrete viles

Deleted sand viles and floor
(A27 and B11)
Net

Betrakona - Concrete piles

Deleted sand viles and floor

(A27 ema E11)
et

Brahmanbaria revised water svstea

Delete - D21, 22 + 23
et

® ot yet signed and gpproved,

... Change _

$ (561,600.17)
Pejected
$ ( 2,510.k8)

$ 49.610.00
$ ( 14,293.80)
$ 16,258.00
$ 138.426.70
$ (203,185.16)

$ ( 64.758 .46)
$ ( 13,599.00)
$ 143184 91
$ (422,950.88)

$ (279,805.97)
$ 153.692.38
$ (377,553.60)

$ (223.861.22)
$ 1066691
$ ( 19.152.00
$ ( 8,485.09)

Contract Amount
$ 50,000,000,00

$ L9 .38 399.83
$ 49 _438.399.83
$ Lo L35 889,35

$ L9, L85 .499.35
$ 149,k61,205.55
$ 149,527,463.55

$ 49_L62,705.09
$ 49, LL9 2060k

$ 49,169,400,12

$ 48,945,538.90

$ 48,937,053.81


http:48,937,053.81
http:48,945,538.90
http:49,169,4OO.12
http:49,449,206.04
http:h9.462,705.09
http:49,527,463.55
http:49,481,205.55
http:49,485:499.35
http:49,435,889.35
http:49,438:399.83
http:49,438,399.83
http:50,000,000.00
http:8,485.09
http:223.861.22
http:3T7,553.60
http:153,692.38
http:279,805.97
http:422.950.88
http:143,14.91
http:13,499.00
http:6h-758.46
http:203,185.16
http:138.426.70
http:46,258.00
http:4,293.80
http:h9.610.00
http:2,510.48
http:561,600.17
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CORSTRUCTION CONTRACT CHARCE ORDER STATOR (Continued)

13-013*

03-014*

w1.015*

e-016*

M3-017*

©1-018°*

n.-o*

n-ogo

Date

28 April 83

28 aoril 83

28 mril 83

28 poril 83

28 poril 83

28 »pril 83

28 »pril 83

28 april 83

Descrintion

Comilla revised water system
Delete 21, 22 & 23

Bet

Daudkandi revised water svstenm
Delete D21, 22 & 23

Net
Panchasar Yevesed wvater sv-tes
Delete 21 22 & 23

Net
Cantabar revised water svstem
Delete D21 22 & 23

Ret

“hibgan) revised water svstem
Delet 21 22 & 23

Bet

fogrs revised wmater systes
Delets D21, 22 & 23

Bet
Satkhira revised mter svstea
Delete 1, 22 & 23

Ret
Chasdanea revised mter syster
Dalete D21, 22 & <3

Bet
Waladull revised water system
Delste D21 22 & 23

Ret
® Bot yet sirned smd avroroved,

_.__Change
$ 16.307.03
(19 ,152.00)
( 2,8kk.97)
$ 12.695.78
(19.152.00)
( 6.k56_.22)
$ 17.717.03
(19.152.00)
( 1,434.97)
$ 13,590.85
(19,152.00)
( 5,561.15)
$ 12.359.85
(19.152.00)
( 6.792.15)
$ 14 .388.85
(19.152.00)
( 5,763.15)
$ 12 866.21
(19.152.00)
( 6.285.79)
$ 15.T77.35
(19,152.00)
( 3.3718.65)
$ g9.aa.l3
(19.152.00
(10,130.57)

Cotract fmount

$ 18,934 ,208.8k

$ 48.927.752.62

$ 48.926,317.65

$ 148,920,756.50

¢ k8,913,964 3¢

$ 48,909,201.20

$ 18,902,915.k1

$ 48_899,5k0.76

$ 45,889 ,410.19


http:18,889,410.19
http:48,899,5190.76
http:18,902,915.41
http:48,909,201.20
http:h8,913,964.35
http:48,920,756.5o
http:h8.926,317.65
http:48,927.752.62
http:48,934,2o8.84
http:10,130.5T
http:19.152.00
http:3.374.65
http:15777T.35
http:6.285.79
http:19.152.00
http:12,866.21
http:4,763.15
http:19.152.00
http:14.388.85
http:6.792.15
http:19,152.00
http:12.359.85
http:5,561.15
http:19,152.00
http:13,590.85
http:1,434.97
http:19.152.00
http:17,717.03
http:6.456.22
http:19.152.00
http:12.695.78
http:2,844.97
http:19,152.00
http:16,307.03
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APPENDIX 1T
Sheet 1 of 1

INTERNATIONAL ENQINEERING COMPANY, INC

Dhaka Office

1, K.F. Ahmed
AR MR, Galan
A.K. Chovdhury
Niranjan Paul
Najma Anvar
Khurshid Ahsan
M{zanur Rahman Sikder
Bernard Fernandst
Robert O'Brien
Danti{l Gonsalves
Idrie M. Khan
M4, Arifullah Xhan
Nuruzzamen Barkar

W OO~ O & w N

ShES

Zone I (Mymensingh)
1, M, Kabir

Zone IT (Bogra)
1, R,A. Dravne
2. Robdin Pozario

Zone IIT (Ishurdt)

1, N.G, Khan

2, DBenjamrin Clomes

3. MA.\oatzar Hoesadn

YORCE REPORT
30 APRIL 1983

Chiefr Accountant
Accountant
Exvneditor
Exneaditor
BSecretarv

Adnmin, Assistant
Admin, Assistant
Secretary
Mechanic

Printer

Driver

Nuard

Janitor

Area Oreice Manager

Area Office Manager
Priver

Area Oefice Mangmer
‘egasenser/Tyoist
Priver



ASWENDIX IY
fheet 1 of b

NEVELOPMENT CrESULTANCY RERVICPR LYD,

A. Dhaks Office & Ladb.

(o)

- AW &EWN
L ] L] .

O?G

Ouazi{ Hamidur Rabwan
M.K. Zaman

. Pazlul Wahhed

Sved Reza Al
A KM, Mgnjur Hossain

. 8k, Rezaul Naque
. Parimal Mkssh futredhar

0. Ahmed Bajee
Moassam Hoesa'n Sarkar
B.C. Levis

. 5. Zepoul Hgoue

M4, Shahid Khan
Rebaka fultena
Akshay Kumar Roy
Rafia Akhter
Rezaul Kerim

. T.I. Chowdbury

Aftad Alam
Mojibur Rabhwman
Abdur Rashid

A. Motaled
Ma, Nisesmadiin

. Abul Beshar
. Beiruddin

Rehmatullgh

. Matiur Relmen

Mohsswad Adrar

. Daliluddin Biswas

Delvar NHoesain

. 7ais Chowdhury

Ulrat Al

Jebhenare Begum
Aminuddin

Mukghed Al Chowdbmry
Shahebuddin Khan

YORCE "POoMmT
30 APRTL,

1983

Associate ®roject Manaser
(vart Time)

nerice Mmeineer

Tech, Agst, to P.M,

Renicr Yield Pagineer

Cost Ensinee:

Mgteriales Engineer

Egineer

Lend Procurement Nfficer

1and Crocurem~aut Officer nt unc

Tngnector (Pile Cestinae Yard)

Hat, Lab, Technicien

Mat. Lab. Teckmician

“at, Tadb. Technician

Drafteman

Nraftesan

sccomte Aseistant

Acocoumts Asei

Tynist (at DC

Hgt, Lob, Assistemt

“xt. Lad, Assistemt

Inetrumsntasn

Chalmnan

Nolnen

Driver

Driver

Driver

Nriver

Driver
Driver (et BADC)
Mogoor sor

Vesssager
Mesesager /Recevtionist
Meerd

Muard
Nuard (at BADC)



Zone 'l

Sub-Zone I-A (Comills)

Amalendu Debnath

Mmnghi Abu Jaffar

Idris Vajumder

. 8.M, Khalilur Rahman
Akhtarussemen

Asmal Khan

8k. Shah Mobammad

Abul Kalem Ased

. Jurul Momen Khan

8.W.A. Prodhan

Abdul Malek Yekir

M4, Haider

Zove_I-B (vymensingh)
. M4, Rezaul Karim
Casi M. Ahmed

L

.

I?

i
{{F
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EEP M
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APPENDIX II
gsheet 2 of 4

fenior Pield Engineer
vield Enginesr (Brahwendaria)
"{eld Engineer (Deudkandi)
rield Engineer (Feni)
Inspector (Comilia)
Insvector (Daudkandi)
Inspector (PFeni)

Mat. Lab. Tech. (Comilla)
Mat. Lab, Asst. (Corilla)
0ffice Asst,

Driver

Driver

Renior vield Ingineer

7ield Engineer (Mymensingh)
Tield Eugineesr ()adhupur
Field Engineer (Melandah
{014 Euginser (Netrekona)
Inspector imm)
Inspector (Madhupur)
Inspestor ‘m)
Ingpector (Netrakona)

Mat, lLab. Tech, ‘W :J;
ot Led. Tech, (hd-Zome 1.0
Mat, Lad, Aset. (Aub-Zome I-D
Mat. Ladb. Asst. (Mud-Some I.D
Mat, lab, Asst, (mmr-Zome I-D
Driver

Driver

Driver

Mesosnper

Senior Tield Engineer

Pield Mugineer (Darisal)

v{01d Engineer ( )
Insnector (Berisel

Inspector (Mhola

Insnector (Bhola

Mat, Lad. Tech, ’Ilrlld/.bh
Mat, Lab, Asst. (Barisal/Bhols
Messotuger



c.

SRR B8

Zone II_(Bogrs)
1. Rafiqus Salehin
2. Mahbudbur Rahman
3. Murusgaman Khan
k. Hadbibur Relman Khan
5. Abdul Halim
6. Noor Azam Khan
7. Kh, Anwvar Hossain
8. Abdur Rassaque
9. Sazar Krishna Chakraborty
10. MM, Nasiredadi
11, M4, Saimum Haque
12, M4, Abdul Bari
13. Anil Chandra Barkar
1, Khaiz Ahmed
15. 8usil Chandra Howladar
16, M4, Bekandar Al{
17. s8heikh M4, Farooq
18, Mofassal Hossain
19. Rabindranath Sarkar
20, Ejabuddin Patvary
2l. Shahjahan Sarkar
22, Shamsur Rahman
23, Badbir Hossain
2L, Ablur Rashid
25. OGolem Mohammad
26, Raisuddin
27. M4, Shafiqur Ratman:
20. Abu Teber
29. Ataur Falman
30, M4, Abdul Neder

Kemrul Kassen Khan

Javed Ahgan Mustafa Kemal
Colam Almed Dastagir
Dulal Chandra Mohante
fubodh Chandra Das

M4, Belal

All Abhmed

Abdul Gani
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Senior Field Engineer

Peld Engineer (Zonal lab,In-charse)
Field Engineer (Santahar)
Pleld Enpineer (Bosrs) _
Field Engineer (Panchagar)
Field Enpineer (Shibgany)
Field Engineer (Dinajpur)
Field Ingineer (Rangpur)

7ield Engineer (Mghendranagar)
Pield Enxineer (Atrai)

v{eld Fnsineer (Charkai)
Inspector (Rantehar)

Tnspector (Rantahar)

Ingnector (Panchagar)
Insnector ‘ fhibgan)

Insnector (Dinajour

Insnector (Mahen ar)
Inspector (Ranmmur

Tnspector (Atrai)

Insvector (Charkei)

¥st. lad, Tech. (Rangpur)

Mat. Lab, Teoh, (Atrei)

Mat. Ladb, Tech, (mmmp\n-) )
Mat. Iadb, Taech, G.r’n-n.r
Mat. Ledb, Tech, ’M

Mat, Lab, Asst. (Atrei)

Mat, Lab, Asst. (Rangpur)

Mat. Leb. Asst. (Santahar)
Mab, Lab. Asst. (Shidgen))
Mat. Lab, Asst. (Panchagar)
Mat. Lab, Asst. (Mangpur)
Offrice Assistant (Rangpur Offrice)
Driver (Rangvur)

Driver

Driver

Messenser

(huard

OGuard (Rensrur 0Office)



Zone III (Ishurai)

RESvomovrunk

3.

Nazrul Islam
Mohi-uz-Zeman Quazi

M. Shafiqur Rahman
Saiful Islam

Md, Mozahurul Islam
A.H. Nazrul Islam
Bhabesh Ch, Rov

§. Rubayvet Islam
Suiit Kumar Dns
Mostahar Ali

Manvar Hossain Chowdhurv
Meer Mozammol Hossain
f4rajul Islam Khan
8.A. Asghar

M4, Badiuzzaman

Omar All

M4, Amirul Islam
Abdul Wahed
Rafatullah

Talukder Obaidur Rahman
M4, Furuszeman

Dilip Kumar Dey
Zahirul Islam Khan

M4, Shahjahan Telukder
Torfassal Hossain farkert#
Suchit Kumar Das
Shamsul Islam

Anil Kumar Chowhan
Shariqur Rahaman

M4, Kamal

Ali Hossain

Ma. Mohamul Haque
Mosharraf Hossain

M4, Zahiruldina

Syed M4, Riddique
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Senior Field Engineer (Sub-Zone ITI-A)
Senior Field Fnpineer (Sub-Zone ITI-B)
Field Engrineer (Zonal lad.In-charse)
Field Fngineer (Muladuli)

Field Engineer (Kushtia)

Field Enpineer (Chuadanga)

Field Fnpineer (Kaligani)

Field Engineer (Satkhira)

v{eld Engineer (Amnura)

Field Pngineer (Rohanpur)

Inspector (Kushtia)

Inspector (Muladuli)

Inspector (Chuadanaa)

Inspactor (Kaligani)

Ingpector (Ratkhira)

Inspector (Amnura)

Ingpector (Rohenvur)

Mat. Lab. Tech, (TIshurdi/Muladuli)
Mat. Lab, Tech, (Kaliganj)

Mat. Lab, Tech, (Arnurs/Muladuli)
Mat. lab, Tech, (Rohannur)

Mat. Lab, Asst, (Muleduli)

Mat., Lab, Asst. (Ishurdi)

Vat. Lab. Asst. (Kushtia/Chuadanga)
Mat. Lab, Asst. (Chusdange/Xaliganj)
Mat. Leb. Asst. (Chundanga/Kaligeni)
Mat, Lab, Asst. (Ammura/Muladuli)
Mat., lab, Asst. (Rohanvur)

Driver

Driver

Driver (Rub-Zone III..B)

fuard (Ishurdd)

Ouard (Jessore)

Camp Assistant

Megsenger

-® Transferred to Dhake. Nffice for reassimmment
**nesigmed /vas terminated in Anril 1983,
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USATID IVPROVEVENT GRANT

I;COGXIH'mC!
Schedule I Budpet
Resgident Consultant
glat
A. Salary 1.029 900
g: Overbead 1,071,100
D. Afir Travel 60,000
E. Treight Cost 51,000
¥. Excess Begmaxe 9.266
. ®rocessing Cost 3.550
E. TPersomal Ataomobiles 5.000
I. <Settling-in Cost k0,500
J. Bousing Allowance 171,160
K. Furniture & Equipment T7.000
L. EZducation Allowance 15,000
¥_ Termingl Leave 68 620
K. “edical Care 16 k25
0. Int'l Travel Per Diem 13.500
P. Ib-country Travel Per Diem 18,538
$ 2.,651.159

Sey $ 2.651.000

| IB _To DaTE

Taka s

Dollars Dollars
755,398.52 -
785,61k kT -

5h,506_07 606.18
31.000.00 -
1.939.53 -

2.923.92 .7
31.5\0.91 :

_ 138 85k .0%

28.M68.59  34.269.52

k k25,00 17.598.9T7

38.19 729.16

10 600.69  2,376.51

6.725.38

1.706,341.89 201,18k k7

__ _ VMRCE 1983
Taks As
Dollars Dollars Balance
28 ,026.39 - 274 501.L8
2914745 285 .485.53
3.521.70 - 4 _797.75
- - 20,000.00
- - 8 .026.47
51.5k - 211.37
- - 5.000.00
- - 9,259,09
- 2,366.17 32.295.96
- - 1L ,265.89
- - (7,023.97
. - 68 ,620.00
- - 15,647.65
292.90 - 432,80
- k61.17 11.812.62
61.039.98  2.827.3 .T43,332.6
743,173.64

APPERDTIX IIXY
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Schec¢ule IT
Short Term Consultant
Related Cost
A. Ssalaries
B. Pxyrcll Coat
C. Overiwad Cost
D. Specialist Consultants
Pees
Alir Travel
Rxcess Baggage

Processing Cost

HEo 3

Tewporary Accammodation
Int'l Travel Per Diem

|

1k 6k0
1k 700

6 000

906
600
10,640
1,350

JoB TO

- —am GEm———

Dollars

10.992.70
13,511.10

17,529.72

6.998.00
87.%0
24 .00
9,313.69
i 520.65

. S——

59.867.26

1,007.30
1,228.90

(2 829.72)

( 988.00
818.60
576.00

1,326.31

( 170.65)

___S68.1k
1.132. 74



USAID IMPROVIMENT GRANT
IECO CONTRACT 90Tk

AFPENRDIX III

Sheet 3 or k
CONSULTANCY EXPENDITURE BUDGET
JOB TO DATE MARCE. 1983
_Taka As _ Taka As
Schedule IIT Budget Dollars Dollars Déllars  Dollars Balance
A. Office Rental, Equipment
and Fgintensnce
1. Dhaka Office 52,860 - 51.057.37 - 348 L3 1.802.63
2. Area Ortice Including ILab, 25,450 - 20.683.59 - 912. 48 L 766.41
3. ™rniture & Equipment 55 .800 15.331.32 51,711.38 - 961.71 (11.2k2.70
L, Office Supplies & Statiomery 140_125 11 .943.79 25.458.01 - 557.32 2.723,20
5. Reproduction Cost Sk 900 383_88 49 506,70 - 2,185.51 5,009 k2
6. Comrunication Cost 13.050 60.00 9.695.72 - 225.17 3.294 .28
B. Vehicle Operation & Maint,
1. Vehicle Rental 11,250 - 12,0k9.13 - - (799.13
2. Vehicle Operation, 255,050 - 204 ,737.66 -~ 5,18R,75  50,312.3k
Maintenance
C. Direct Hire Local Admin.
Fersonnel 130.900 - 117.713.81 - 3,751.68  13,186.19
D. Soil Testing Charges 33,000 - 29 k3647 - Th.22 3,563.53
E. Subcontract DCS (Table 6B) 993450 - 6h7,608 6k 30.022.31 345.8k1.36
F. Local Travel 23,500 - 13,7h5.72 - 1.028.99 9,754.28
C. wisc. Pield & Office Expenses 18 000 25.00 13,518,715 - 134 .37 556,25
$ 1.707.335 27,7%3.99 1,2h6 822.95 45,390.94 432 768.06
Sav $ 432 433,06

1.707.000



UBAID DPPOVBENT GRANT APPENDIX III
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_J8_T0 ITE MARCH. 1983
Taka /s As
Schedule IV Bodyet Dollars Dollars Dollars Dollars Balance
TECN Mepdguarter Related Cost
A. Salaries . 93.300 91 .M31.07 . 1.2h9 bk - 3,868.93
B. Savroll Cost !
c. Overbesd Cost ° 113.8%0 111.30h M6 - 1,52h,.32 - 2,525,5k4
D. Officers' & Memagers' Visits 18,600 20,585.30 - - - (1,985.30)
E. Cowouter Cost 7.000 11.852.00 - - - (4 ,852.00)
¥. Communication Cost 19.500 11.060.51 - 296.56 - 8,439.49
G. Reorciuction Cost 10,000 2.921.37 - - - 7.078.63
H. Bond Cost & Commission 5 000 2.68h 08 - = - 2 315.92
$ XTZH 251 881 - 3010.%2 - 5P
25T .000 15.161.21
Schedule V
A. Egquimment Purchased
for_Protect
1. Transportation Zouimment 156, T0O 75,520.00 1k 995.56 - - 66,184 Lk
2. Survey Rodipment 19,000 19,036.63 8T1.00 - - ( 907.63)
3. Soil lab. Equimment 21,700 10 .2k2 89 8.181.6% - - 3.275.47
k. vaterials lab. Eouimmemt 26,000 21,730.30 12 955.95 - 167.70 (8,686.25)
5. "oor Equiveent, Tools
snd Spare Parts 29_000 22,300.80 210.23 - - 6._h88.97
B. Shioving, Insursnce snd
Clearsnce Costs 77,600 59 OM6 O T,099.85 - 339.25 11,05k.11
I0.500 OrMESE  WoRhA23 T 506.95 TT509.11
e 066 .68 2666
Fixed Pee 501 .000 1 . - 7 .07 - 79,933.32
$ SSITO0 2 5M.T5.21T 1MIRLE TIG.I7T MITS2I  1,3%5,203.08
————————— R k] SIS EEREETEE
Total Expenditure to Date = N 167 T56.9R
Percent of Budget Spemt to Dats = 75.548
Comtract Time Klapeed - 81.05%
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