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Reg. NO. 35.
 
December 15, 1962
 

T 0 R i The Adminintrat6b 
National Ircigation Adinlstration
 
Diliman, Ouezon City
 

Attn. OIC, 	 Construction management Department 

F R 0 K i 	The Project Manager 
MIA-R/B-L (BIAD III) Project 

SUDJICT g 	MONTHLY LROGRESS REPORT 

for your peruasl and evaluation is theSubmitted horewith 
appended progress report for the month of December 15, 1982 on
 

(UIAD 1iz) Project.the Implementation of ninconeda/Buhi-Lalo 

We trust that this report has sufficiently covered all 

ampots of information you prowentl
 

FELICIANO B. IIRDIN 
Chief, Feld Ingineerh,
 

ca. 1. HIA-Rogion V
 
2. DRDP Office
 
3e. USAID 
4. Line Agencies
 
5. File
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EXECUTIVE SUMMARY
 

- DRIEF NARRATIVE DESCRIPTIONS 

I - Irrigation Components 

1.1i- ear of Implementations 

July 1979 to Decenber 31, 1984 

1.2 - jeaal Project Sttus aud SlippeOes 

The overall physical accomplishment an of December 15. 

1982 In evaluated at 48.11% against the programmed of 53.96% 

with 5.85% behind schedule. 

Current year pyhsical accomplishment am of December 15. 

1982 is behind 26.15% evaluated at 73.85% againest 100% 

programmed. 

1.3 - The verall financial statuge 

The overall financial status &mounting to P34,027,279.82
 

or 46.50% of the project coat. The field office financial
 

staA9f.- the current year is P130238.739.79 or 71*63%,.
 

1.4 - 13urco of Fndin
 

a) Foreign USAID
 
b) Local. PD 1347
 

(Direct ActivLtes)
1.5 - Status of Ctvil Works 


u, Overall
 
Actual Zxp.
Zat'd
CSS Cot- M1

, % 
,,to date-

a) Contract Works 23.486 43.72 20.46 0.905 M 
46.92 78.60 17.638 M
b) Force Account Wks 25.208 


O) Inst'l & Agr'l De -
velopment 5.026% 9.6 7.1

TOTAL 5*2 1N2,6 

B. Current Year
 

Est'd. Actual Exp.
 

33.73 0.905 M
a) Contract Works 7.296 37.28 

97.36 9.693M
b) Force Account Wks 10.755 55.04 

c) Int'l & Agr'l De
velopment L120 7 68 100,02 l-46TOTAL W31Tt 7,56 

(status in relation to physicaltarget)1.6 - Irrigablo aroa 

Pgrtiicularul Now Arna Rehab, Are2.h 

a) Generated 391 has. 1293 Has.
 

b) Irrigated 
 295 Han. 1053 Has. 

http:P130238.739.79
http:P34,027,279.82


sgrna RS ontgnd outing- ctivioIes n S1111 w e 

MATERIALS TESTXGsI
 

A - LABORATORYWORK u 

14 	Gradation tout for fino aggregatou taken from
 
manalo stackfile.
 

2. Gradation test for coarse aggregates taken from
 
manalo stockfile.
 

3. 	 Teit fore unit woight of coarse aggregakess 

B- CONCRETI G:
 

to 	Sampling at c'ncroto lining Ste, 2,382,10 - 2+761
 
Baso, Iriga City,
 

2. Sampling for precast pouring at control structure
 
Buhl, Camarinas Sur*
 

3, Trial mix design.
 

C - EARTHHORJC
 

1. soil investigation at Lateral L San Antonio, Iiga City.
 

2. Teat pitting at Daragw creek on pier No. 4 and Po.. 5. 

3, Sampling of coarno aggregates at control structure.. 

UX--	 PROBLEMS, ENCOUNTERED AND ACTION TAMNI 

1.. On Fund Releases - No problem 

2. 	 On Manpower 

2.1 - Contract Works 

a) skilled - 66
 
b) unskilled - 60
 

2.2 - Force Account Works.
 

a) skilled - 15.
 
hi -"-skilled - 4427
 

3. On project compononto oncountering,delay
 

a) Lake Buhi Control Structure - 66.27%due to 
dew, reinj and the prosence of seepage on the area. 

b) Taboo River Channel Improvement Is delayed of 12.789 
duo to tomporary shut-down and repair of equipment. 

O) 	Project facilities are delayed of 16.67% of due to 
failure in the Right-of-ity negotiatio"i' for the pro
posed conotruction site of Oatokeepers Quarter. 

4. On availsbility of construction materials,and equipment-MON 
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3 ilAINFA14L min I EVAPORATION rum 
8 I T E 8 a TOTAL 3 AVERAO s TOTAL I AVERGE 

1. Antipolo 240.7 8.0 '140.400 4.680
 

2. Loa Ange I 184,2 1 6.11 :115..684 '3.856 

3. Slvacion, :125.2 4.2 '111.155 3.705
 

4. Son Antonio a 216.2 a 7.2 

6.1 -. a5.. San Vicente 183.6 

:122.4103 4.000
AVERAGE 190.0 6.3 


Pdopared by: Chocked 

HEqRM0GENES * ALERIO NAIO LL A 

Ast, Wht,1 M-nagema t Technologiob Engi Or A 

Submitted byI
 

'V/ChFfFAD 



Grouted Rip-Raj*Mq at the approach channel of maim canal 
Intake Structure* NPC reservoir Sta* Juatina. uhi, Cam 
Date Takent December 15 -1982 Sur 

Check & Drop Ste. 17+600 NIC. San Vicente# Iriga City
 
Date Takens December 15, 1982
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VXIIT NO. [ 

Clu FMEU P3-3PS0.3 

h1i11;fL IZIrP.'r ST3 RM2(RT 

PROJECT TITLE W"8 (DIAD zu) Project 
A3 OF P!321W ISojg19 62 

NO. OF COPA- CQONITIM 
DUO4I!FIct4 tNIT TYPE CITY iPAM - RDIMRS 

___ hIAL D04N _ _ _ _ 

(1) (2) (3) (_) (5) (6) (?) 
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QID Form O 1 J2IMBIT NO. 

caAM OrW 841KRY STATJS 
Project Titles 

As of.JM 
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- 19 A 
St oul 

P A R T I C U L A R S (Contr't 1!o.)--Mmc' c - (c Oo 

1 Kind of Contract To's 

2. Nme of Contctor moo 

3. Total Contract Amount 

a] Original() UlQS73) _______ 

b1cij 
Chhange Order-
Jro Work Order - -

d] Supplemental Agreement O 

4. Contract Duration 

a) Original (days) 405 

b] ]hdension (dWs) 

5. Cotract Effectivity 

---" 
ax'Il M_ 1. -

6. Contract Swiry Date 

a)Original yuns - __________ -.@AR -~ 

b] Revised ____'__" 

7. Programmed Accomp,
ts) (io -

_ _ __ 

b] This Period -

c] Total to-datea] Prvo ustO talI ()-(%) _______j__11_'__ ________ 

S.Actual Accomp,a] Prevous total -

b] This Period 
a)Total to-.date 

() 
(%) I7.,, " 

___........ 

9. Actual Collection 
a] Previous toLal 

b] This Period 
co Total to-date 

() 
()
(') 

p4,~U 

..1"lZa-- -

10. Variance 
a] ahead of Sch. () 
b] Behind Sch. (M 

U.Contract Tee Elapsed 
______ 

a] Original. () _.,_,.. .. 

b] Rinind () _ _ -

12. S ecf problem/_ 

' encountered and 
action taken) 
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