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RICOL INTEGRATED NDEVELOPWEN! iRbr: LI _
(Bula=Minalabac Yand Consolidation Projent)

II1 - PRQJECT DICCRIPIION

a = Naturg and Scopgs

The Bula=Minalabac Pilét 1and Consvlidation Project,
(a sub=project component of the Bicol Integrgigd Development
Area II) is o scheme to restructure landholding which are
fragmented, narrow, smll and irregulariy-shipe’ into a single T g
manigeable unirg provided with ihe necessary infrastructures
such as access and feeder roads, lrrigation, drainage and flood
control much like the Moshav Svstem in Israel and socio-economic
farm in Taiwan,

The project aims to bring about maximum land utilization,
{ncreasc agricultural production through effiéiept farm operation
and management and facilitdte profitable marketing of farm produces

b - Objectivess

1. To improve the socio-economic situation and the quality of life
of the rural poor residing in the projocf area thru maximized
production of rice by providing adequate and reliablé® water
surply and drainage.

2. Increase farmer participation in the local government activi-
tios through creatina of cooperatives irrigators' ussocintion
to masgo, ocprate and maintain the systam and other cooperative

ondeavors of mutudl ccncern to the memborse



¢ ~ Backgrounds
Project planning began in 1973. Two socio-econumic survays

were conducted in 1974 and 1975 to provide the necessary bascline
dati. The WAID funded a study tour of eight {8) GOP officlals
to successful land consolidation project iﬁ Taiwan late in 1974
and a return visit by Republic of China Consultants to help plan
and design a 300-hectare U\R-BRBI?P-NIA Pilot Land Consolidation
Project in Bula, Camarines Sur for which was launchec in 1975,
Seven (7) R.0.C. consultants returned for the second time from
November 1975 to March 1976, again with WAID fundine to coﬁduct
a feasibility study for the entire 2,447 hoctare project.

The Bicol River Basin Development Program Office completed
the feasibility study which found the project highly viables,
Hence, the United States of America, acting thru the Agency for
International Development (AID) mission granted a soft term loan
to the Govermment of the Philippines (GOP) in the amonnt of $3.0 M
to assist the GOP finance the cost of developmont.of the project
areas Tho Ministry of Agrarian Reform was assigned as the lead
implomenting agency in the implementation of the project.

d » The Projects

This project is a sub=component of Bicol River Basi}n Dgve=
lopment Program, It covers a contiguaus land roform area of 2,447
heotaros situated within the two adjacent towns of Bula and
Minalabac in the Province of Camarines Sur about 25 kilometers

from Nagacitye It is composed of the threo former landed estates



and che Waranocay of Baliweg Viejo which is under "Oper-tion

Tar~ Tratsfor". fhorc arc 934 amortizing mnmers in tne project
arca valtiviting an average of 1ed heclaros, Th~ priject afea i
ortirgly dovoled 10 T p;qduption of p:lay.

Wawever the faemors' landnoldings are fragmented into two
or moXe separats parcels and in most cases, ‘naccessible or of
farm distance iwom the farmer housess This kind of farme
structurc is not rcondusive to farm mechanizrtion and inffective
te farm managament,

To recuify this situation, cultivated lend in the projuct
arca will oo consclidated in order to promote the extensive and
intorsive use of lanc and td t.srease the unit yield of land,
The main foatures of the project arcas

1. Introducing of recessary physical and non=physical
Lnputs in an integrated ranner, Irrigation and drainage
will ba corstructed simultancously with the farm road
notwork.and forming schedules. 3imilarly interphases,
wil! be the non~cngin~ering institutional and agricul=-
tural dev. .cpnent compouent.

», land Consolidation which, as the namo suggestsdn the
groupinc of a.l agricultural landholdings of a farmer
tnlo a singic inagcable farm unit. Paddies, ditches,
trrigation camal and farm roads will be altered in
deeerdanse with the requiraments of the crop to be
sits 4 1o wrdor to oplimize the use of all arable land,

pake tirilation water distributioin more efficlent,
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utilize famm-man=hour more effectively and introduce

farm mechanization where feasible. Coﬁmunity sites will

bo relocated so that bn no case will tf;e faxmlot bo not
lmore than twb.kilometers from the farmer's house

The farmer beneficiaries are expected to amortize the cost
of the prokect, the exact manner of amortization will be determined
in the course of the project implementation.

Compr nentgs

Physical and Infrastructure Development - give omphasis to
providing physicai facilities like the homesite davelopment,
irrigation and drainage, access and feeder roads, muiti-puxpose
and school buildings, power, potablo water supply and other farm
facilities that will mximi_ze farm products thereby incressing
household income.

Institutional and Agricultural Development - consists of
activities geared toward the enhancement of the socio-economic
gtatus and well=being of thd farmer-benoficlaries like the
oxrganization abd institutionalization of the Samahang Nayon,
Irrigator's Association, Barangay Brigades, Homomakers and Youth
Clubs, Intonsification of oxtonsio’n sorvices, conduct training
activitios, cstablishment of cottage induatries and backyard
projocfa, {ntonsivo campaign for better health, sanitatlon,
nutrition, family planning and other supportive social sorvice
dirocted towards tho improvomont of the quality of 1ife of the

farmor-familios in €he area,



IV « IMPLEMENT ING MACHINERY AND APPRGACH

The task of implomonting the Intojrated Development project is an
inter-agoncy effort involving tho participation of MAR, NIA, BRBDP,
NEDA, MPWIC, MLGCD, MOH, MPH, BAI, BAEx, BPI, LBP, FSDC, ADT II, ME,
MSSD and tho Provincial Govermment of Comarines Sur, with the Ministry
of Agrarian Reform as the lcad implanonting agency, Full time tochniclans
dotailed from those agencies comprise tho staff of tho intor-agency
Project Management Office (PMO0) that supervisos the projoct {implomentation.

The projoct adopts a comprohensive system approach to planning and
management in the intcgration of physical infrastructure requiramont with

soclal and oconomic componont of rural dovolopment,

V - STRATBGY OF IMPLBMENTAT ION

Taking into consideration tho capability of the GOP to budget and
roloaso funds roquired for thig projects Tho ontire projoct wap
divided into fivo (5) phases to be constructed within a fivo-yodr poriod.
Each phase is a soparato irrfgation systen. Simultancous with the
construction of tho physical compononts will bo the non-cngincoring
aspocts including land administration, farm lavel institution bullding
¢ nunity and agricultural devolopment program,

Tho coverage of the project 1s now about 2,447 hoctares with an
irrigablo or sorvice arod of 2,188 hectares. This servico arod roquires
72 kms, sorvico roads and access path, 30 '~3. of irrigation min
canals, 3% kms. will bo latoral and 120 kma, wili bo on=-farm ditchos.
The drainago camils will consist of 97 kmae which includo 362 appur=
tonant canal structures, with two (2) miin pumping stations, threo (3)

booster pumping statfons and six (6) underground pumping atations,



VI = MARRATIVE OF STATUS OF PROJECT CCMPONENTS

A, PHYSICAL INFRASTRICTURE DEVELOPMENTS
INTRCDLCT IONs

Glves awmsls to providing physical factlities liko the
homosito development, irrigation and drainage, access and foedor
roads, multi-purposc and school buildings, power, potablo wator
supply and othor farm facilitics that will miximizo form products
theroby incroasing houschold incomo,.

ACCOMPLISHMENTS

Tho revised implanentation plan and schedulo by tho Prcjoct
Mynagement Of fice (PMO) to WBAID responds to recomaendations of
the recont Project Pvaluation Report which outlines tho need for a
viablo plan to cover the future systam of oporation of tho
{rrigation and plan of organtzing tho farmers to minage the aspocts
of tho syston for which tho Farmer-Bouneficlarices will assumo {ts
propor rosponsibility,

A ono~yeir cxtenslon of the Projoct Assietanto Complotion Dato
(PCL) ha beon dranted from Docambor 31, 1902 to Decumbor 31, 1983,
datod, October H, 1982,

Duo tn scme factors which generally attributed the propor
implenantaticon of tho projuct, the cverall accomplistment mrk to
Ty, of which tho slippiige reglstor to sbout 19,746, cqulvalent
to 42 wooks in torms of timue

Thoe project incurred an overall oxpenditures to dste of

46,360,704, agalnst the programmod amount of P 99,230,5%6,00,
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The loan grant of roimbursement equivalent totalled to J12,746,125,00,
about 76,99 from tho total amount on Fixed Amount Rolmbursoment
Agroomont (FARA) Schamo.

To dato, tho total amount recleascd, F58,402,242,00 having a- total
appropriation of F17,124,600,00 for the current yoir.
1, ARCHITECTIRAL AMD ENGINEIRING CASULTAICY

This 1s betng undertaken by Technosphere Consultants Group
Inc, Tholr contract covers the Detalled Enmyinecring Design and
Civil Works Construction Supgrvision for Phases 1 to V.

On detalled omyineering design aspects hid baen alroady
comploted on propor schedulu while the cnnstruction =uporvision
agroument cnds up this December 31, 1982,

Wwever, with the extension granted 1ty cansultancy
activitios will bo declded on the wrly pirt of the oxtonsion
pericd by the Project Manigument Cffice (IMO),

2, DIRIGATICH, DHAINGE, ROUG AND OTHBU APFURT PRETT CAMAL
STRICT R

PIWSE L
With an irrigable arod of 567 hectares, part of Lirag
Bstato will be {rrigated by two (2) clectric motor driven mixed
flom punpa to draw witor from the Bleol Rivers Thie is
gub=dividod tnte three (1) plascs.
PILOT PWASE = thving an arer of 1060 hectares, helm undertaken
hy Adstnlatratict, I this plase about 4% of {ts tota)
ares {6 fow sutvest Ly the trrfgaticon systoe. This ta aboyt YOO

comploted ang fully tp.eraticrmle
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PHASE I-A

Undertaken by the Mitional Irrigation Administration (NIA), a
linc=implamenting agoncy covors an arca of 200 hectares. This is
also about 10Q¥ compleoted and fully operatiorrl.
PHASE I-R

Contractod by Agno Construction Cosy Inc., with a total area of
310 hoctares. Also 10(M comploted and operational of its irrigation
facilities.
PHASE 11

Locatod furthor away from the Bicol River will bo served by the
Main Pumping Station No. 2 located at Barangay Jose (Phase IV-A).
Its total aroca of 207 hoctaros, 184 hoctaros of which will be
irrigablo,

Undortakon by F.Re IGNACIO CONSTRICTION, their contract will
expire on January 31, 1983,

The prosont accomplishmont totalled to 8GK.
PHASE 11l

Tho romaining 327 hectaroes of Lirag Estato will be irrigated
by undorground wator sourcc  th an irriqable area of 286 hoctarose
The topography of the arox calls for aix (6) deop wollse

This phiso is also sub=divided into two (2) phases, PHASE Ill-A
Contracted by MARCBA ENTHRPRISES of about £1,993,595.00. Its
contract of agroament will coxpire on Mirch 31. 1983,

The ovorall accomp'ishmoen® totallod to 42 only. PHASE I1Il-B =
Awordod also to F.R. IGHACIO CONSTRUCTION, Accomplishmont wos very

minimal which recorded to 2(¥.
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PHASE IV

Along tho Bicol River will utilize surface water from the
Bicol River t0 irrigate about 935 hectares. Also subedivided
into two (2) phases, which aros
PHASE IV=A

Also undortaken by MARGSA ENTERPRISBS with a contract amount
of f8,672,159,25. Their contract will expire on March 31, 1983,

The overall accomplishmont registored to 8K, placing a
slippage of about 1(¥,.

PHASE IV-B

This is boing contracted by J. ROMERO ENTERPRISES with an
amount of f9»,297,762.61. Their paco of contract will be completed
on March 31, 1983,

The ovorall accomplishment mark to 8(¥, which registored a
slippage of about ¥,

PHASE V

Comprising 218 hoctares of Baranday Baliwag VieJo will likowise
draw wator from the Bicol River thru the supply camal ﬁom the Main
Pumping Station No. 2.

This project phase 15 undertaken by HG & B CONSTRWCTION. The
contract amount is #3,597,379.70. Thelr contract of work is
schoduled to complote oﬁ Dacembor 31, 1982, Their accomplishment
totallod to ™¥ to date.

3, IMPCRTED PWMFS
Tho irrigation facilitios aro o .five=block rotational

{rrigation systoms Tho land arca within cach block ranges from
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twonty to elghty hoctarese Bach block will comprise a separate
{rrigation system with appropriate size elcctric motor-driven
pump stationse Twe pump stations will draw from the Bicol River.
Three booster pump stations and six pump stations from underground
sourcose The groundwater stations are iﬁtonded to irrigate 15%
of the project area. Total annual water withdrawal from the
Bicol River ostimated to be 35,600,000 cubic meoter and from the
underground sources, it is ostimated to be 10,600,000 cubic meters.

At prosent, Pumping Station No. 1 had alroady fully completed |
and oporational primod by two=200 Hp electric motor—driveﬁ mixed
flow pumps sorving an arca of 567 hectarose

The remaining 4 eclectric motor-driven mixed flow pumps for
Pumping Station No. 2 and 6 booster vertical pumps to serve Phase
IV-A & IV=B and phasé II is now on the stage of manufacturing and
while tho supply, delivery and installation of each pumps will be
on the third quarter of the year. During oporational these

Pumping Stations will be serving an irrigable arca of about 1,333

hectaress,

4.

While that of the underground water sources of Phase III,
will sorvo an irrigable aroca of 286 hectarese
MULT L. PURPOSE AND SCHOOL BUILDINGS

Of tho sevon 3=:oom multi=-purpose building to beo constructed
in oach project are” barangay, six had beon complotode Five of
which have beon constructed through contracts and one by Force
Accountse This will bo used first as fleld offices and thon

turnad ovor to barangay councils as community and txaining contorse



Se

An oight building of identical design will be algo
constructed in Barangay San Jose to serve as.an olementary
Schools This is tho only one of the seveh projoct area
barangay without its own eolumentary schools
HOMBSITE DEVELOPMENT AND RELOCATION OF FARM HOUSE

The projoct dosign includes the potential relocation of

approximately 7,000 farm beneficiarios to ong of saven develop=

ment communities Road notworks and drainage facilitibs will
be provided in the Now homesite arcase Bach homolot wikl be
batweon 500 = 600 square moterse Bach community will contain
arcas for a school, chapel, hoalth contor, park, and othor
facilitios. Homelots will be rolocated strategically in such a
way that most benoficlaries farmlots will be an the average,
loss than two kilometors away. The homolots will bo above the
high wator mark of most periodic floods.

In addition a relocation allowanco will be provided in a
fnrni of Bayanlhan Systof by transporting a house from a
scattorod flold to o welleplanned community homositos. Bch
household will be providc? for sanitation improvements. It
invélves also the construction of contral waterworks systom and
a hand oporated water pumps. A satisfactory wator-sesled pit
privy matorials will bo avoilablo nocded to construct it simplo.

All labor in the Yator case will bo provided by tho reciplont.

PHASE = I
Barangay San Agustin = From a dopressed portion of the

projoct ares, tho Barangay sito was relocatod 1,9 kilomotors



awmy to a woll;dGVOIOPOd homesito with a total area of 15
hectarose Following tho now concept of Human Settlement, the
now homosito has adequate standard roads, open spaca for parks
and rocroation facilitlos, school site, market and commercial
placos Tho new community i3 woll drained, having a casved from
tho top of what used to be a hill which is bounded by Anayan
Rivor.

Since the now homesite was dovoloped, 138 famillies have
alroady transforred their houses to the new homelots. an on-
garmewator roscarch building was causcd to construct by the
NIA while tho PMO constructed the Multi-Purpo:e Building which
{s now boling utilized as Project Management Nffico.

Tho Ministry of Public Works built » 7-room Begon§ Liphknan
School Building which is part of tho school building package
consisting of 16 rooms and a grandstand. A four-grade community
achool has now dgveloped Lnto a complete elamentary and has
oxpanded now with tho ostablistment of tho complote Barangay
tHgh School,

PHASE-I1
not

Barangay Mitaoroc = This will/be rolocotod, however tho
homosito will be developed basod on & new schome which will
provido onsugh open spicos, roads and community contors,

PHASE - 11!
Biras Jay San laldro = which {n this aros will not be

rolocatod, samo as Barangay Mataoroc concopte



PWSE « IV

Barangay San Joso and Sagrada'- will be relocated to an
alovated portion.
PHASE = V

Barangay Eanwag Viejo = The homesite will similarly be
improved without relocation.



B, INSTITUTIONAL AND AGRICULIURAL DEVELOPMENT3
INTRODUCT ION: |
This rcport covers the various components of the division
which aims to complement thc effect of physical infrastructure
development in the project area. .It includes Land Consolidation
and Tonurc Reform, Inter-related Training Activities, Institution
Building, igricultural Exyension 5c:rv'iws, Credit and Cooporatives,
Rural Hoalth Scrvices and #pplied Agricultural Rescarch. For
purposes of simplicity however, all informatinn presented herein
are on a cumulative basis hence, accomplishments from the start
of projoct implementation are carried over in this recport.
ACCOMPLISHMENTS3
1., LAND CONSOLIDATION AND TENURE REFCRM
hgricultural land consolidation ontails planned physical
re-structuring of all farm lots which are fragmented, narrow,
small or irreqular in shapos The reshaping aims to form one
continous holding. In addition, the project will assist in
implementing Presidential Decrce Nos 27 land tenure or rice.
In Phaso I-A (Barangay San Ramon) personnel assigned
v the projoct undortaken a three-day on-the-job training
which equipped them with basic working knovledgo about the
projecte
2, PROMOTIQN COMMITTEE AND BARANGAY LBADERS SBMINAR - Likowlse,
18 idontifiod members of the Land Consolidation Promotion

Committoo and 40 mombors of the Barandgay Councils were givon



the same course.

3, COMPRCT FARM PRE-MEMBERSHIP TRAINING - as a pre-roquisite for

4.

Se

6.

Te

mombershlp in the Compact Farms, all the 1,230 farmers
beneficiary graduated in the duly conducted 40 hour basic
coursoe This was followed with another 20-hour seminar on
health, nutrition and famil& planning.

YOUTH LBADERSHIP TRAINING - 185 youngters aging 11 to 24
satisfactorily participated in the 72-hour training activity
which was conducted for 9 Sundays.

PROJECT IMPLEMENTATION WORKSHOP - On the initiative of Dr.
George Honadle, (Development Alternatives hired by WBAID) the
institutional development staff and officers of the 1rrigafors
agsociation of both BIDA II and LCIADP gxchanged project visit
wbich culminated in a seminar-workshop on the project implementa=-
tione

MOTHERS CIASS - The target of 1,230 homemikers, at present there
aro about 1,550 homemdker or housewives had completed the
prescribed 8-day training for homomakerse

SKILLS/PRQJECT TRAINING - Classes on tailoring, dressmiking and
embroidery had boen completed to some 450 participants. Tho
ramining 2 classes 1s schodpled this coming summer season, to
provide enough timo for the participants, due to less farm

choros.



III - INSTITUI'ION BUILDING

a) LAND CONSOLIDATION PRCMOTION COMMITTEE - This‘ is endowed
with the task of both promotional activities and con;- |
ciliation of petty agrarian conflicts in the project area.
Its memborship is drawn from the cross section of the
community which includes 1‘:he Parish Priest, 2 Sangguniang
Bayan mambers, 4 Barangay Captains, 4 Samahang Mayon Presi-
donts, 2 Kabataang Barangay Chairmen, 2 MEC school heads
toacher and 3 farmer leaders. Represontatives from MAR,
MLED, NIA and the Burcau of Lands sit with than as memberss

" b) COMPACT FARMS - Thame arc envisioned to become the basic

organizational and production unit of both the Samahang
Mayon and the Irrigator's Association of which the farmers
cannot do without, Composed of 8 to 12 membors, about 12
groups have been duly organized and activatede

t) SAN RAMON RARMERS IRRIGATCR'S AMBSCCIATION = Organized by the
Institutional Development team of the BRBDP On=Farm Management
Projoct and registerod by the Socuritlies and Exchange Com=
mission (SEC) in 1976, thero are now 138 bona fide mambors
(all from Phase I=A)s Howover, an additiorﬁl 231 farmers
will be joining this association since their farms (identi-
fied in Phase I-B) will draw irrigation water from the same
pumping station at San Ramone This organization is oxpected
to assumo the amortization cost of devolopment,

d) RURAL IMPROVEMENT CLUB - will elicit women's participation



in the comunity 1ifo. With tho hasic but continuous training
in home managoment, preventive health, nutrition and family
planning, the housewives arc expected to radiate individual
offorts from within the family unto the neighborhood, ultimately
making an habitalble community of mane

o) SAMAHANG NAYON = Right there are 7 existing Samahang Mayon in the
Pro:]éct Arca of which all the farmers are memberss These SN's afe
expected to bo orcjanized into a Kilusang Bayan (fully-pledge
cooperatives) as soon as capitallzation and management capabili=-
tiecs warrants. At present, these organizations cator both the
economic and social needs of the farmerse |

£) YOUTH CLUB « As an output of the Leadership Training conducted,
tho Pag-asa Youth Movemont was activatede Also.a junior and
genior 4eH clubs woro organized now being called "ANAK BUKID.

IV « EXTENSION SERVICESS

a) FARMER'S RECQRD - A comprchensive farmers record is belng
compliod by tvery Production Techniclan assigned to the
project to provide factual, accurate and personalized
axtension support to every farmer in the arca.

b) SUPERVISED PRCDUCTION LOAN = arrandement was reached with the
local branch of the Land Bank regarding the restructuring of
the farmers' outstanding loan with othor banks. This will
facilitate things both for the farmors and the technician
hecause honceforth, all loaning needs of the farmers in th;)

project arca will bo takon cared of by tho Land Banke



o) COOKING AND MBAL PLANNING DEMOMNSTRATION = Through the Rural
Improvement Club, a weckly demonstration on cooking and meal
planning is belng conducted by the Home Management Teche=
niolan in line with botter hecalth nutrition aectivities.

d) EN/IROMMENTAL SANITATION = The joint MAR-MOH Health and
Sanitation team supervises construction of blind drainage
for proper waste disposal And right location of pitcher
pump installation for their drinking water supply of the
rosidents.

o) FAMILY PLANNING MOTIVATION CAMRAIGN « The Institutional
Dovelopment Staff augmented by the Outreach Worker of the
POpulation Commission (PORCOM) has intonsificd their
motivation campaign among mothers of reproductive age with
the hope of achieving one of the "gnd of the Project Status”
that at least 40K of the wohen of reproductive age is
adopting a family planning method by 1982,

V = APPLIED AGRICULTURAL RESBARCH «

The project will fund an applied research program within
the project arcas The project is designed to d§tofm1ne the
optimum packago of high yleld scod varietlos, fertilizor,.
pesticides and othor inputs specifically for the soil, climate
and water conditions of the area,

Of the projoct components under tho Institutional and
Agricultural Development Division, only this component was not
Implementod during the initlal year, This was due to irrigation



water constraint = tho research tocam was not ablo to find a

field with cnough continuous irrigation water supply suitable

for palay rosearch work. Nevertheless, the Crop Production

Tochnician oxhausted oxpertise in actually assistipg the

farmors in crop prevention and protection activitiese



VII - PROJECT BENEFITS
During the implementation proper, the projoct benefits run

as follows?

l. Total rice production in project arca increased from 106,000
motric tons to 875,000 metric tons per yoar,

2, Project arca rice farmers utilizing at least 35% more farm
work days por year.

3. Backyard projects producing supplementary vegetables and fruits
and livestock for 604 houscholds, utilizing an average annual
work days of houschold labnr per family involved,

4, Crudebirth rate reduced from 39,7 per 1,000 popnlation to 35.7.

5. Infant mortality reduced from 73 per 1,000 live birth to 50,

6. Mortality duc to communicable diseascs reduced.

7. Morbidity duc to water=borne discises and intestinal parasitism
reduced,

8, Third tn first degree molautrition among Infants and pre-schoolors
reducced.

9 Tﬁnrc e an ovidence that farmers are usinag irrigators association,
samrhang nayon, Agrarlan Rcform Heneficiories Association,
and/or other organizations to perform othor than thelr originnl
fungtions and that they are beginning to influence the timing,
kind and minner of social and economic service delivery to tho
projoct roa.

10, Tho farm products could be ¢isily brought to market.

11. #nd othor benafits that are relatively derived from tho projoct

directly and indirectly mannor.









3ULA-MINALABAC LAND CONSOLIDATION(BICOL IDA 11-A) PROJECT
FOR THE PERICD ENDING DECBMBER 31, 1982
FINANCIAL STATUS OF PRQJECT ATIVITIES

P¥SICAL AND NON-PHYSICAL ACTIVITIES: ANNEX - Bl
§ ESTIMATED 3 WI. 3 EXPENDITURES (F) 1 % OF EXPENDITIR :- .
PARTICULARS b ST (F) s %  +iHIS PERICD s 1C DATE "iTHIS PERICD: TODATE REMARKS
3 H s : s s s
I - F0 ADMINISTRATION : : : : s s s
AND SUPERVISION : 6,994,031.00: 10.08 : 300,393.60: 6,926 ,334.553 4,32 3 99.60
3 3 $ 3 H H $
: H } s H
iI - IMSTITUTICHMAL AlD 3 3 3. H 3 H s
ACRICILTURAL : 2%6 ,840, 003 0.37 ¢ /960,003 38,290.C.8 0.37 % 14.90 3
DEVELCPMENT : ] s : : 3 3 H
3 3 H H $ $ 3
: : 3 : : : ;
III - P!-.‘.’SEAL I“FRASTPLCT'\RE H ° s 6 8 647 10339 396 079.4' 4 4.36 M 63.74 H
o1 OPWENT : 61,8(16,111.00; 89,55 :2, 98, 39,39, ' : :
3 s } 4 H S °
TOTAL €9,016 ,982.00 100 3,000,000,7C 46,360,704.05 4,35 67,17



http:69,016,98"2.00
http:46360,704.06
http:3,000,000.70
http:6,954,031.00
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BULA-MINALABAC LAND CONSCULIDATIUN (BICOL IDA 1I-A) PROJECT
FOR THE PERICD ENDING DECBMBER 31, 1982
FINANBRIAL STATUS OF PROJECT ACTIVITIES

PMO ADKINISTRATION AND SUPERVISION: ANNEX - B,
. . ESTIMARED 3 WI. EXPENDITIRES () s % OF cAPENDITUIRES 3 )
PARTICULARS 3 R
A n s CCsT () 5% sTHIS PERICD s TO DATE $THIS PERIOD: TO DATE EMARKS

3 3 3 3 H 4 3

A. PERSONAL H F 3 : 3 3 -8

SERVICES ' 3,536,149.00 3 50.85 3 141,782.68 3 2,278,206.653 4.0l s '81.39 3

3 3 H  § ] 4 - 2

3. ] i . H 2 3

H 3 3 3 H s 3

B. MOE : 2,351,939.00 s 33.82 3 128,443,27 § 3,566,626,9%3 5.46 s 151,65 3

3 3 ‘3 I 3 3 3

3 3 H 3 H H 3

C. OFFICE 3 3 : 3 s 3 s

EQUIPMENT s 79,000.00 ; l.14 s 110,220,004 s 139,50

U 3 H H H H 3

3 H ) 3 4 2 . H 3

D. ALLIOTHERS s : : 3 3 ' 3 3

PMO ; 986,943.00 , 14.19 , 30,167.65 , 371,280.55, 3.05 , 37.62

3 3 3 : : 3 z

TOTAL 6,954,031,.00 100 - 300,392.60  6,926,334.55 4432 99.60
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BULA-MINALABAC LAND CONSOLIDATION (BICOL IDA II-A) PROJECT

INSTITUTIONAL AND AGRICULTURAL DEVELOPMENT:

FOR THE PERICD ENDING DECBMBER 31, 1982
FINANCIAL STATUS OF PRGJECT ACTIVITIES

ANNEX - B3
‘ , T BSIATED 1 WI. PENDILIR 1 2 OF IR . -
PARTICULARS . CST (P) + %  sTHIS PRICDs TODATE  sTHIS PERIOD: TODATE s REMARKS
H H 3 3 H 3 3
A. APPLIED 3 3 3 : : 3 H
AGRICULTLRAL + 71,000.00 % 27,64 3 s 3,508.10 ¢ 8 4,94 3
RESEARCH s $ 3 : : 3 s
s 3 3 $ $ 3 ]
$ 3 3 $ 3 3 3
8. 1eilRIAL 3 3 ' s s s I |
3 3 33 3 3 ] 3
3 H 3 3 3 ] 3
C. CRGANIZATIGHAL 3 ] ] H 3 1] s
DE/ELORMENT AlD ¢ 138,920,00 54,09 3 960.00 332,311.91 s 0.69 3 23,98 3
TRAINING - T 3 s s H 3 s
3 3 3 a 3 3 3 3
TOTAL 256 ,840,00 100 960,00  33,290.01 0,37 14.90




BULA-MLIMLASAC LAND CONS

~ M
oLil

FOR YHE PEXICD BDIIG CEE.Z8R 21, 1952
FINA!NCIAL STATUS CF PRUIBT LTIVITIZS

ATICN (Z2CUL IDa 1l-A) PRQIECT

PHYSICAL INFRASTRICTIRE DE/ELLPLENT: ANNEX - B,
- 1 SSTIMATED s Wi. 3 EXPENDITIRES ( s % OF XPENDITURES ,
PARTICULARS i COST(P) s % IS PRI 3 robie sTHIS PERIOD: - TODATE; REMARKS
) H 3 H 3 8 3
a = NES s * .
A2 s S PEAILE BT ; 3,326,633.0C , 5.38 .3,488,731.98, . 104,80.)
3 3 H H o 3 3
- [ H 3 s 3 3 ]
3. n & ECQST. SUFPERVISION $ 1,728,258.00 ¢ 2,80 3 1,425,712.008 ] 83,07 s
3 3 3 3 3 3 3
f i 3 s ] ] 3
C. IFRIGATICN, RGADS, DRAINGGE ©41,21£,930.00 | 66.69 ’2,698,646.4231,291,634.21° 6.55 :  T5.92 .
"D CAMNAL STR'CTIRES s 3 : 5 s 3 s
3 3 3 3 3 3 H
- ] $ H $ | ] 3
D. wPORTDD P'MPS 1 7,296,530.00 ¢ 11.80 $ 1,438,516.508 3 16.71 3
3 3 3 3 3 3 o
3 H H 3 H H H
T SEADIRXL 1 5e2,510,00 ' 2.08 ¢ P 973,964,228 P !
$ 3 H 3 3 H e
] H 3 3 3 3 3
F. HMESITS DEZ/ELCPMENT t 4,376,600,00 8 7,08 3 t  519,618.508 : 11,87 8
3 3 3 3 3 3 3
G 3 | 3 $ $ 4 H
s FARMLOT SUSDIVISICN 3 H 3 3 s ] 3
SURVEY g ©635,650.00 | .11 | . 7,720,54, . 1.13 |
3 3 3 $ H 3§ H
3 ] 3 ] 3 $ $
H. R. O. #. AND DaMAGES t  410,000,00 3 - 0,66 +  37,028.503 s 9.03 3
] 3 3 3 | 3 $
3 $ ] $ 3 3 3
I. TEST - RUN $ 1,481,000.,00 3 2.40 3 3 203,152.423 s 13,72 3
3 $ | 3 3 | 3
TOTAL 61,806,111,00 100 2,698,646,42 39,396,079.47 4436 63.74
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