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13ICOL INTBSRATED D!JELOOE f OIRu:It 1:
 

(Oula-Minalabac Land Conso]idat~or. Projeot)
 

III 	- PRWJET DTCCRIP1IONC 

a - Nbtur Q and Scores 

Tho Bula-Minalabac Pilct Land Consulidation Project,
 

(a sub-project component of the Bicol Integrated Development
 

Area II) is a scheme to restructure landholding which 
are 

5ragmented, narrow, small and irregularly-sha ve,' into a single 

nmanaigeable unir..j provided with ie necessary infrastiuctures 

such as access and feeder roads, Irrigation, drainage and flood 

System in Israel mnd socio-economiccontrol much like the Moshav 

farm in Taiwan. 

The project aims to bring about maximum land utilization, 

increase agricultural production through efficient 	 farm operation 

of farm produce&and management and facilitAte profitable marketing 

b- Objoctivess 

1. To improve the socio-economic situation and the 	quality of life 

of the rural poor residing in the project area thru maximized 

production of rice by providing adequate and reliabl water 

surply and drainage. 

activi­2. 	 Increase farmer participation in the local government 

ties through creation of cooperatives irrigators' association 

to rnago, oepratu and maintain the system and other cooperative 

endrvors of mutual concern to the membors. 



o " Backgrounds 

Project planning began in 1973. Two soco-econumic survays 

were conducted in 1974 and 1971 to provide the necessary baseline 

USAID funded a study tour of eight -8) GOP Officialsdata. The 

to successful land consolidation project in Taiwan late in 1974 

and a return visit by Republic of China Consultants to help plan 

and design a 300-hectare DkR.BRBDP-NIA Pilot Land Consolidation 

Project in Bula, Camarines Sur for which was launchec' in 1975, 

Seven (7)R.O.C. consultants returned for the second time from 

November 1975 to March 1976, again with USAMD funding to conduct 

a feasibility study for the entire 2,447 hectare project. 

The Bicol River Basin Development Program Office c*)mpleted
 

the feasibility study which found the project highly viable.,
 

Hence, the United States of America, acting thru the Agency for 

International Development (AID) mission granted a soft term loan
 

to the Government of the Philippines (GOP) in the amolint of $3.0 M 

to assist the GOP finance the cost of development of the project
 

area* The Ministry of Agrarian Reform was assigned as the lead 

implomenting agency in tho implementation of the project.
 

d The Projects 

This project is a sub-component of Bicol River Basin Deve­

lopment Program* It covers a contigumu land reform area of k;,447 

hectaros situated within the two adjacent towns of Bula and
 

Minalabac in the Province of Camarines Sur about 25 kilometers 

from Nagacity. It is composed of the three former landed estates 



i 

Viejo which is unJor ,,Operttion.,,.;he baara,.ay o) galiweg 

!.ar,1. Traisfor" Tiore arc. 934 amortizing O In +.he pr Jet 

azc.Kl .Iti97f'.%i an v,-cgo of 1,5 hecta.os. Th-, pC )je(t ar.na 

dcr iv-td io ti- x,)ductioI, of p.lay­

,x,'hh laridnoldilngS fragmented into two.vmr3' are 

soprat? ptco, and '.n Miost cases, *rnaccessiblO or of or niorc 

farm distan,c .om,.th, farmer houses. This kind of farm* 

.'onrusivo to farm mechanizvtion and inffectivestructure,is not 

Lc fmrn mar:icjom(nt, 

To rjc'ui.y this situation, cultivated l.nd :.n the project 

area will b) consolidatet] in order to promote the extensive and 

irF.eOsivo usa of land nd ta ,..,nreaso the unit yield of land. 

The mai.n features of tne project areas 

1, Introducing P4 necessary physical and non-physical 

Inputs in an integrated rianner, Irrigatio.n and drainage 

will b) co-s-fructed simultaneously with the farm road 

notwork.and forming schedules. Similarly interphases, 

.
wI 	 bc the3 non-.cngin^oring institutional and agricul­

tural dov, .cpnont compoient. 

2, 	Lan'd Consolidtioll which, ag the name suggests in the 

group.'r, of ".1. agricultural landholdings of a farmer 

into a single iinagoable farm units Paddies, ditches, 

!.r,-'.gation canal and farm roads will be altered in 

J' k* 'c .-Ith'tho roquiraments of the crop to be 

-:i s L,',Jrr to optimizo the use of all arable° :" land, 

nmko iAK2ation water distribution more efficiont, 

http:hecta.os
http:baara,.ay


utilize fain-man-hour more effectively and introduce 

farm mechanization where feasible. Community sites will
 

be relocated so that 1n no case will the farmlot be not 

more than tw.kilometers from the farmer-Is house
 

The farmer beneficiaries are expected to amortize the cost
 

of the prokoct, the exact manner of amortization will be determined
 

in the course of the project impleentation.
 

o - Comornentsa 

Physical and Infrastructure Development - give emphasis to
 

providing physical facilities like the homesite davelopmont,
 

irrigation and drainage, access and feeder roads, multi-purpose
 

and school buildings, power, potable water supply and other farm 

facilities that will maximize farm products thereby increasing 

household income. 

consists of
Institutional and Agricultural Development ­

the enhancement of the socio-economicactivities geared toward 

status and well-being of thd farmer-beneficiaries like the 

organization and institutionalization of tho Samahang Nayon, 

Irrigator's Associationt Barangay Brigadesp Homemakers and Youth 

Clubs, Intensification of extension servicesp conduct training
 

activitiosp establishment of cottage industries and backyard
 

intensive campaign for better health, sanitation,projoctsp 

nutrition, family planning and other supportive social sorvico 

directed towards the improvement of the quality of life of the 

farmer-familios in the aroat 



IV - IMPLEMENTING3 MACHINERY AND APPRCIH 

The task of implementing the Intograted Development project is an
 

inter-agency effort involving the participation of MAR, NIA, BRBDP, 

NWA, MIWIt, MI q,MOH, MP1, PI, BViEx, BPI, L3P, FS1C, ADT II, Mi, 

NMSD and the Provincial Government of Canrines Sur, with the Ministry 

of Agrarian Reform as the lead implh(ronting agency, Full time technicians 

detailed from those agencies comprise the staff of the inter-agency 

Project Manag mont Office (RFiO) tbit supervises the project implementation. 

The project adopts a comprehensive systeor approach to planning and 

management in the integration of physical infrastructure requirement with 

social and economic component of rural dovelopnonto 

V - STRATM3Y OF IPLI IENAT ION 

Taking into consideration the capability of the GOP to budget and
 

The ontiro project wap
release funds required for thi project, 


divided into five (5) phases to be constructed within a fivo-yer period.
 

Each phaso is a separate irrigation systomn. Simultaneous with the
 

be the non,-ongineoringconstruction of the physical components will 

aspects including land akninistration, farm level institution building 

c, -nunity and agricultural dovoloinont program. 

is now -aibout 2,44"7 hectares with anThe coverage of the project 

irrigablo or service aroa of 2,188 hoctamro'i This service aroa requires 

roads aind accos ith, 30 1'-s, of irrigation min72 kms. sorvico 


canals, 35 kms. will he latoral and 120 kmns. wili o or-farm ditchoo.
 

The drainago ca in will conint of 97 km. which include .V)2 appur­

throe (3)tenant caml structures, with two (2) rmii pumpilvJ ati tionn, 


booster punping itations and nix (6) urnderground pumping stationt.
 



VI - N R ATIVE OF STATUS OF PROIBIT COMPONENTS 

.	 Ph'WSICAL INFRASTRCTLIRE DEVELOPMENrI 

INTRCDLT IONs 

Givos o~hi5is to providing physical facilities like the 

homosite development, irrigation and drainge, access and fooder 

roads, multi-purpose and school buildingst power, potablo wator 

supply and other farm facilities thait will maximizo farm products 

thereby incroxsiryi household incole. 

ACCOMPLLSIMENTSt 

The revised implunetaton plan and schodulo by the Prejoct 

Mamigormcrt Office (iWO) to I'1ID responds to rocom.ioftxa tlons of 

the recont Project Pvtlulmtion Report which outlinos the need for a 

viable plan to cover the future system, of operation of the 

irrigation and plan of orjcinizir(j the farmurs to m-in.iqo the apocte 

of thu sy~tca, for which tho rarmor-Hunoficiarios will fisumo its 

proper roiponsibility. 

A ono-yvir extunsion of the Project As5l1tnto Complotion Doto 

(MCD) fA5 e from Docc.sur 31, 19)2 to Do<tji.hor 31, 1983,hc-oo rinted 

da!tod, October 4, 19112. 

Duo to .cw(m f.ctorBi which )otrvr 1iy attrlLutod the propor 

implanunttatirn of the projuct, tho cvi,ral .2ccc.ciplir.cont rfrk to 

tho .iip~wi, rt~Jitur to aTbout ItdI, .zuL'VJlurst7,46%, of which 

to 42 woek% iii torro (f time. 

Tho projoct incuir d inf o(vr.il expenditures to dito of 

46,36000/O4.Mt .tp.inat the proqnammod amount of P 59v230j56,00o 

http:46,36000/O4.Mt


Tu 10o1n grant of roimsmoIcn~t equivalent totalled to VI2,746,l2%.OO, 

about 76,95% from tho tota~l amount on Fixod mount Roimbursanent 

Agroomont (FARO) Schciuo. 

To dato, tho taQl amrounft released, )58%402,242.00 hMving a. total 

appropriation~ of 117,121,600.00 for the current yoor. 

1AlE LTTtP,%L AID VINEJIMl G(UCULTAICY 

This it, beirij umdurtiken by Tvchilospfiuru Consultants Group 

Inc. Thoir contract covur~i thu Dutillcd Drjinecritvj Dusign and 

Civil Works Cone.tructio1 Supqrvition for Phisu5 1 to V. 

0(i dutoiiled orpiiecrlL dv!Ii a!5pects 41d boon alraddy 

Comploted on itppur urhtAulu widl tho cnfli5tructtifl -porvlsiofl 

agYoctroht eld-1, up thiti Dccr-uicr 31, 196. 

l4)wuvcr , vvith tho cxtun'iio& (jr-,ttcJ it, co~lilta) cy 

ho ov, tho oxtofl~ilnactivitiun ovill decidlcd t1;v (tirly pirt of 


par icd by tho Vrojv-ct !4rnujwwlit, (Otict (19AO).
 

ST ItLEIMI 

t
With e~i Irritptio i'roo of 561 huct4rot, par of Ur49 

Est~tu tt1i be. irr1'j.itod by twi (2) cluctric motor driVafl iixod 

(low ptrvu to dIr~"w itor frtt t~l~blcol Rivvr. Tis~ to 

Ut (3) . 

PILOT1 Mvj - Itivi,. i, ~ir~fi of 1W hoct-sraos ,ino1' wifidt~kof 

IgAt(JiiJdw1 ict .irue 101Al 

by AkAtir. tiltin . lto thiz; - )I- i t 9'I of Its ttz 

4CI$4rooI 10t-ovo ft bt1)y'h to11sdu~ j4 yuc. to Ajoi LV 

coempoted 110. folly ±rtVsI 

http:117,121,600.00
http:58%402,242.00
http:VI2,746,l2%.OO


PHASE I-A 

Undertaken by the Notional Irrigation Administration (NIA), a 

linoimplfefnting agoncy covers arn area of 200 hoctaroso This is 

also about 10 comploted and fully oporationrl. 

PHkSE I-s 

Contractod by Agno Construction Co., Inc., with a total area of 

310 hoctaros. Also 109 complotod and operational of its irrigation 

facilitiqs.
 

PHNSE II 

Locatod further away from the Bicol Rivor will bo served by the 

Main Pumping Station No* 2 located at Barangay Jose (Phase IV-A). 

Its total area of 207 hoctaros, 184 hectaros of which will be 

irrigablo.
 

Undertaken b F.R. IGtA3IO CONSTRLCTION, their contract will 

expire on January 31, 1983. 

The present accomplishmont totalled to 8C%. 

PPhSB III 

Tho roaining 327 hectaroi of Lirag Estate will be irrigated 

by undorground water sourc( th an irriqablo arca of 286 hectaroe. 

The topography of tho aroi calls for six (6)deep wells. 

This phlso in also sub-dividod into two (2)phases, PIRMSE IIl-A 

Contracted by WOGA ENrrINIS113 of about 1993,595.00. Its 

contract of ngromont will oxpiro on Krch 31. 1983. 

-The ovorall accomplirhmon' totllod to 40K only. PIASE II1-

Awarded also to F.A. IGIACIO CONlt6ICrION. Accomplishmont vo very 

minimal which recordod to 2(i.s 

http:1993,595.00


PASE IV 

Along the Bicol River will utilize surface water from the 

Bicol River to irrigate about 935 hectares. Also sub.dividod 

into two (2) phases, which aros 

PHkSE IV-A 

Also undertaken by MROSA Et.tERPRISES with a contract amount 

of fi,672,159°25° Their contract will expire on March 31, 1983. 

The overall accomplishmont registered to 8C%, placing a 

slippage of about 1C%, 

PHkSE IV-B 

This is being contracted by J. ROCMEO ENTERPRISES with an 

amount of 9,297,762.61. Their pace of contract will be completed 

on March 31, 1983. 

The overall a.ccomplishment mark to 8C, which registered a 

slippage of about 10. 

PHSE V 

Comprising 218 hectares of Baranqav Baliwag Viejo will likowise 

draw water from the Bicol River thru the supply carnl from the Main 

Pumping Station No. 2. 

This project phase is undertaken by FU &B CONSTRUCTION. The 

contract amount isP9,597t379.70. Their contract of work is
 

on Docombor 31p 1982. Their accomplishmentscheduled to complete 

totalled to 75% to date. 

3* DOMKTD PEAfS 

The Irrigation facilities are a .fivo-block rotational 

Athin oach block ranges fromirrigation system. The land area 

http:P9,597t379.70
http:9,297,762.61


twenty to eighty hoctares. Each block will comprise a separate 

irrigation system with appropriate size eloctric motor-driven 

pump stations. Two pump stations will draw from the Bicol River* 

Three booster pump stations and six pump stations from underground 

sources. The groundwater stations are intended to irrigate 15
 

of the project area* Total annual water withdrawal from the 

Bicol River estimated to be 35,600,000 cubic motor and from the 

meters.underground sources, it is estimated to be 10,600,000 cubic 

At prosent, Pumping Station No, 1 had already fully completed 

and operational primed by two-20 0 Hp electric motor-driven mixed 

flow pumps serving an area of 567 hectaros. 

The remaining 4 electric motor-driven mixed flow pumps for 

Pumping Station No. 2 and 6 booster vertical pumps to serve Phase 

IV-& & IV-B and phase II is now on the stage of manufacturing and 

whilo the supply, delivery and installation of each pimps will be 

on the third quarter of the year. During operational those 

Pumping Stations will be serving an irrigable area of about 1,335 

hectaros. 

While that of the underground water sources of Phase III, 

will serve an Irrigable area of 286 hectares. 

4. 	 MULTI-PURPOSE AND SCrJOL BUILDINZ3 

Of the seven 3-.eoom multi-purpose building to be constructed 

in each project are;, barangay, six had boon completed. Five of 

which have boon constructed through contracts and one by Forf.o 

Accounts. This will be used first as field offices and then
 

turned over to barangay councils as community and Wining contors.
 



&n eight building of identical design will be also
 

construted In Barangay San Jose to serve as.an 0lementary 

Sohool* This -istho ohly one of tho sevon projoct ares 

barangay without its own olcjontary schools 

5* WMBAITE DEVEILMENT AND RELOCATION OF FRM USE 

The project design includos the potential rolocation of 

approximately 7,000 farm boneficiarios to one of sovon dovelop­

ment comuniti)s. Road notworks and drainage facilitibs will 

be providod in the now homesito areas* Ehch homolot wiri be 

botweon 500 - 600 square meters. Bich comunity will contairn 

areas for a school, chapol, health contor, park, and other 

facilities. Homolots will be rolocated strategically in such a
 

way that most beneficiaries farmlots will bo en the avorage, 

loss than two kilometo away. The homolots will bo obovo the 

high wator mark of most periodic floods. 

In addition a relocation allowanco will bo provided in a
 

form of Bayanihan Ssto by transporting a house from a
 

scattorod fiold to a well-planned community homositose. Rch
 

household will be providc for sanitation improvements. It
 

invblves also the construction of central watorworks system and
 

a hand operated rotor pumps. A satisfactory witor-soolod pit
 

privy matorials will be availablo noeded to construct it simple.
 

All labor in the lator case will bo provided by the rocipLont.
 

PW.SE - I 

Baranay San Agustin - From a dopressod portion of the 

project areq the Barangay site was ralocatod 1.5 kilomotores 



away to a well-developed homosito with a total aroa of 15 

of Human Settlement, thehectares. Following tho now concept 

now homosite hMs adequate standard roads, open space for parks 

and recreation facilities, school sito, market and commercial 

place. The now cciunity i! woll drained, having a carvd from 

the top of what used to be a hill which is bounded by Anayan 

River. 

Since the now homosito was developed, 136 families have 

already transferred their houses to the new homolots. An on­

farm-wator research building was caused to construct by the 

NIA while the PMO constructed the Multi-Purpo.o Building which 

is now being utilized as Project Managoment Office. 

The Ministry of Public Works built P 7-room 8O8on# Uzrpn
 

School Building which is pajrt of the 3chool building package 

consisting of 16 rooms and a grandstand. A four-grade community 

school hns ncv developed Into a complete elementary and has 

expanded now with the ostblishnont of the complote Barangay 

figh School. 

PIKS E- II 
not
 

riarangay KMtaoroc - This will/be relocatod, however the 

homosito will be developed basod on a new schomo which will 

provide onnuqh open paceos, roads and community centers. 

PWISE - III 

arn jay San luidrn - which in this aron will not bo 

rolocatod, smo -a Barangay M4taoroo concept. 



PAISB - IV 

Barangay San Joso and Sagraca - will be relocated to an 

olovatod portion. 

PHASE - V 

Barangay Baliwag Viejo - The homesite will similarly be 

improved without relocation* 



B. INSTITUTIONkL AND AGRICILfURAL DEVELOPMENT: 

INTRODLCT ION. 

This report covers the various components of the division 

which aims to complement the effect of physical infrastructuro 

dovelopment in the project area. It includes Land Consolidation 

and Tenure Reform, Intor-related Trainin% Activitios, Institution 

Nuilding, Agricultural Exyvnsion 6orvices, Credit and Cooperatives, 

Rural Health Services and Appliod Agricultural Research. For 

purposes of simplicity howevor, all informatinn presented heroin 

are on a ctwiulativo basis hence, accomplishments from the start 

of project Implementation are carried over in this report. 

ACCOMPLISIENTS & 

1. LAND CONSOLIDATION AND TENURE REFORM 

Agricultural land consolidation entails planned physical 

re-structuring of all farm lots which are fragmented, narrow, 

small or irregular in shape. The reshaping aims to form one 

continous holding. In addition, the project will 	assist in
 

implementing Presidential Decroo No. 27 land tenure or rico. 

In Phase I-A (Barangay San Ramon) personnel assigned 

the projoct undertaken a throe-day on-the-job training 

which equipped them with basic working knowledge about tho 

project. 

- Likowlso,2. PRIOMrIa CC(IMITTEE AND BkRA.Y LIADWS SBAINhR 

18 	 identified members of the Land Consolidation Promotion 

woreCommittoo and 40 members of the Barangay Councils givon 



the 	same course. 

3, 	 CQ4CMT FARM PR-MBABERSHIP TRAINING - as a pre-roquisite for 

membership in the Compact Farms, all the 1,230 farmers 

beneficiary graduated in the duly conducted 40 hour basic 

course. This vws followed with another 20-hour seminar on 

health, nutrition and family planning. 

4. 	 YOUTH LBkDERSHIP TRAINING - 185 youngters aging 11 to 24 

satisfactorily participated in the 72-hour training activity 

which was conducted for 9 Sundays. 

5* PROJECT IMPLBITATION WCRKSHOP - On the initiative of Dr. 

George Honadle, (Development Alternatives hired by USAID) the 

institutional development staff and officers of the irrigators
 

association of both BID& II and LCIADP exchanged project visit 

wbich culminated in a seminar-workshop on the project implementa­

tion.
 

6, 	 MOMHERS CASS - The target of 1,230 homemakers, at present there 

are about 1,550 homemaker or housewives had completed the 

prescribed 8-day training for k.omom'kors. 

TRAINING - Classes on tailoring, dressmaking and7, 	 SKILLS/PROEBCT 

hd 	boen completed to some 450 participants. The
embroidery 

remaining 2 classes is schedpled this coming summer season, to 

provide enough time for the participants, due to less ftrm
 

chores, 



II 	- ITMOurIoN BUILDING 

a) 	 LAND CONSOLINhTION FRHONI(?J CCMMrrTEE - This is endowod 

with the task of both promotional activities and con­

ciliation of potty agrarian conflicts in tho project area* 

Its memborship is drawn from the cross section of the 

includes the Parish Priest, 2 Sangguniangcomunity which 

Bayan members, 4 Barangay Captains, 4 Samahang Niyon Presi­

dents, 2 Kabataang Barangay Chairmen, 2 ME school heads 

toachor and 3 farmer leaders. Representatives from MhRq 

ML3CD, NIA and the Bureau of Lands sit with them as members, 

b) CCACT MRMS - Tho aro envisioned to become the basic 

unit of both the Samohnngorganizational and production 

of which the farmersNhyon and the Irrigator's Association 

cannot do without. Composed of 8 to 12 membors, about 12 

have been duly organized and activated.groups 

c) SAN RAMON EARMERS IRRIGATCR'S MSCCIATION - Organized by the 

of the BRBDP On-Farm ManagementInstitutional Dovelopmont team 

Project and registered by the Socuritios and Exchango Com­

(SB) in 1976, thero are now 138 bonafido membersmission 

(all from Phase I-A). Howver t an additional 231 farmers 

will be Joining this association since their farms (identi­

fied in Phase I-B) will draw irrigation water from the same 

station at San Ramon, This organization is expectedpumping 

to assumo the amortization cost of dovolopmont. 

- will elicit women's participationd) 	 RLPAL IMPROVBENT CLLB 



in the coiinunity life. With the kasic but continuous training 

in home managoment, preventive health, nutrition and family 

planning, the housewives arc expected to radiate individual 

efforts from within the family unto the neighborhood, ultimately 

making an habitable community of man. 

) SMAHANG NVYON - Right there are 7 existing Samahang Nayon in the 

Project Area of which all the farmers' are members. These SN's are 

expected to bo organized into a Kilusang Bayan (fully-pledge
 

cooperatives) as soon as capitalization and management capabili­

ties warrants. At prosent, these organizations cater both the 

economic and social needs of the farmers. 

f)YOUTH CLUB - As an output of the Leadership Training conducted,
 

the Pag-asa Youth Movement was activated. Also a junior and 

senior 4-H clubs wore organized now being called 'VNAK BUKID". 

IV - EXTENSION SERVICESs 

a) M RWCRD - farmers record is beingFAMER'S A comprehensive 

complied by bvwry Production Technician assigned to-tho
 

project to provide factual, accurate and personalized
 

oxtension support to every farmer in the area. 

b) SUPERVISED PRCDUCTION L~kN - Arrangement wes reached with the 

local branch of the Land Bank regarding the restructuring of 

the farmers' outstanding loan with other banks. Thio will 

both for the farmers and the technicianfacilitato things 

because honcoforth, all loaning needs of the farmers in the 

project aroa will be taken cared of by the Land Bank. 



o) COOKING AND MAL PIANNING DBO'STRATION . Through the Rural 

Improvomont Club s a weekly demonstration on cooking and meal 

planning is being conducted by the Home Management Tech­

niolan in line with.better health nutrition activities* 

d) ANVIRONENrAL ShNITTIOW - The joint M*R.MOH Health and 

Sanitation team supervises construction of blind drainage 

for proper waste disposal and right location of pitcher 

pump installation for their drinking water supply of the 

residents. 

e) FAMILY PLANNING MOTIV&TION CAMPAIGN- The Institutional 

Development Staff augmented by the Outreach Worker of the 

Population Commission (P~iCCM) has intensified their 

motivatioh campaign among mothers of reproductive age with 

the hope of achieving one of the "end of the Project Status" 

that at least 4C9 of the wofien of reproductive ago is 

adopting a family planning method by 1982. 

V - AP:LIBD AGRXDULTURL RIBRCH -

The proJect will fund an aSIkd research proqrar within 

the Orojoct area, The DroJect is designed to determine the 

optimun package of high yield seed varieties., fertilizers. 

pesticides and other inputs specifically for the soil, climate 

and vater conditions of the area# 

Of the project components unde the Institutional and 

Agricultural Development Division, only this component was not 

Implmented during the initial year, This was due to irrigation 



water constraint - the rosearch toam was not able to find a 

field with cnough continuous irrigation water supply suitablo 

for palay rosearch work. Novortholoss, the Crop Production 

Technician exhausted exportiso in actu1ly assistirg the 

farmors in crop provention and protoction activities.
 



VII 	- PROJBT BENEFITS 

During tho implementation proper, the projoct bonofits run
 

as follows$
 

1. Total rico production in project area increased from 106,000 

motric tons to 875,000 metric tons per yoar, 

2, 	 Project area rice farmers utilizing at least 35% more farm 

vork days per year. 

3. Backyard projects producing supplentary vegetables and fruits 

and livcstock for 6CV households, utilizing an average annual 

work 	 days Of hou, eho1ld labor per family involved. 

r'ite reduced from 39.7 per 1,000 population to 35.7.4. 	 Crudebirth 

from 13 per 1,000 live birth to 50.5. 	 Inf.nt mort1ity reduced 

6. 	 Mortality due to communicaible diseases reduced. 

7. 	 Morbidity due to water-borne diseisos and intestinal parasitism 

reduced. 

8. 	 Third to first deqroo malnutrition amonq infants and pro-schoolors 

reduced. 

usioci irrigators association,9. 	 Thore i. ,in evidence that farmers are 

sam:ihanq na yern, iqraran Rcform 'ienufici iric.,; Assoctation, 

and/or other orrni l-tiori to perfform t'thor than their oriqimrnl 

fNnotion'; and thit they ire betonninq to Influence the timimi, 

kind and mannor of social and economic servico delivery to tho 

projoct iroa.
 

10. 	Tho f;rm products could be osily brought to markot. 

11. 	"nd othur b,,nufits thit are rolativoly dorived fron tho projoct 

diroctly and l lrectly marnor. 
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IDA II-A) PRQJECT3UIA-MINALAB4C IAND CONSOLIDTION(BICOL 

FOR THE PERIOD ENDING DEBEBER 31, 1982 
OF PROJE.T ACTIVITIESFINitCIAL STATUS 

ANNE- B1 

P'YSICAL AND NON-PHYSICAL AC-1IVITIES: 

to) OF EPDIT t REMARKSITUESTLYT WT. : TODATE sPA R T I G U LA R S z TO DATE .sTHIS PHIOisaTHIS PERIODRT U COT() a 
1. s 

S$s 
I I s 

Is sI - WO ADMINISTRATION 10.08 : 300,393.60: 6,926,334.t5s 4.32d s 99.60 
, 6,954,031.00:AD SUPEIiiSiON 

s 

a 3

i I- PSTITTIC-AL AMD) a 

1960.00: 
* 

38,290.0-' 0.37 3 14.90 1
 
. 256,4000 0.37 s S-. IC iLTT!RAL s : zD aHOaE a 


DEl ELCPE:T 


$ 4.36 s 63.74
 
IS" - :£2,9: 89.55 67 i03,9,7.,s

III - PHYSICAL I!NFRASTP1JCTU~RE $s 61;806,111.0 

4.35 67.17
100 3,000,000.70 46360,704.0669,016,98"2.00T 0OT A L 

http:69,016,98"2.00
http:46360,704.06
http:3,000,000.70
http:6,954,031.00
http:300,393.60


11-A) PROJBWTBULA-MITAdABAC LAND CONSuLIDkTIuN (BICOL IDA 
FOR THE PERIOD EIDING DWAiBE. 31, 1982 
FINANQIAL STATUS OF PROJECT ACTI IES 

ANNEX - B2
NMO AdlNISTRATION AND SUPiRV IS ION. 

S TIMAD s WT. t EXPENDITUtR () s % OF _A;PENDITURE s REM AR KSPARTICULARS 
TO DATE sTHIS PERIOD, TO D;TE aCOST() % zTHIS PEIOD s 


ss ~~ 
s 1 3

A. 	P ER S ONA L 

S E R V I C E S 3,536,149.00 s 50.85 ; 141,782.68 s 2,878,206.65s 4.01 s '81.39 s
 

a - ­3 3 	 a $ 


s 1 

B. 	M 0 E s 2,351,939.00 1 33.82 2 128,443.27 ; 3,566,626.95s 5.46 s 151.65 3
 
$ 	 3$ 3 13 	 $ 


2 3 3 1
 

EQUIMENT 3 79,000.00 3 1.14 s 2 110,220.00s s 139.50 8
C. OFFICE 	 2 


5=
D. 	 ALL/OTHERS 14.19 3 ' 37.62PM 	0 986,943.00 14.19 30,167.65 371,280.55J 3.05 37.
 

99.60
T 0 	T A L 6,954,031.00 100 300,393.60 6 926,334.55 4.32 

http:926,334.55
http:300,393.60
http:6,954,031.00
http:30,167.65
http:986,943.00
http:79,000.00
http:128,443.27
http:2,351,939.00
http:141,782.68
http:3,536,149.00


BUIJ-MINdABX LAI) CONSOLIDATION (BICOL IDA II-A) 

FCR THE PERIOD EDI 3 D13CBE 31, 1982 

FINALIL STATUS OF PROJBT CTIVITIES 

PROJET 

INSTITUTIONL AND AGRICULTURAL 

PARTICULARS 

DE'VELOPMENT-

ESTDIAAT ED
OT s 

WI.
% 3sTHIS 

EXP ITL E" 
PERIO: TO DATE 

£ OF
THIS PI 

ANNE% 

ITUR
TO DA 

- B3 

:A
REMARKS 

A. APPLIED 
W3RICULTUPJA 
REEACH 

B. I Ja"1IA.I 

2 

2 

s 
71,000.00 

a~ 
46,920.00 

3 
s 

27.64 

18.27 

s 

s s 

s 
: 3,508.10 
. 
s 

12470.00 
z 

s 

$ 
s$ 

s 

' 

32 

s 

4.94 

3.13 

3 
' 
s 

3 

C. arOuN IZAT IC4AL 
DWELOPUST AND 
TRFAINI3 

a 
= 138,920.00 

a 
S 54.09 

5 

$ 
3 

s 

960.00 
s 
133,311.91 

$ 

5 
s 

£ 

0.69 
$
$ 23.98 

3 

$ 

Z 

T 0 T A L 256,840.00 100 960.00 331290.01 0.37 14.90 



BZULA-,I NLAB.AC LANDE)3'6SLiT .'; -'C-E.-L M, II-i,) PROJW T 

FC . THE PeICK E .DI!N3 Dg E.3 31, 19P2 
FI';mrIAL STATUJ jPJEt _;Ja. XTIVITI-

I'YSIAL I.RASTiU.CTIRE DBEL. ; AMEX - B4 

PART ICULARS I q ,ATED 9T. Z(PFDIT.RES ( % OF EXPLITURES R E MA R K SCOST )" ITHIS PERIMD s IUU II $THIS PERIOs- TI =As 
SI S I I i1 3 

3,328,633.0CE D 5.38 3,488,731.98 104,80.; 

S I $ I I $ 

3. ,A & E Z(.ST.. SL V3!Cr; s 1,728,258.00 s 2.80 s 1 ,425,712.00s 3 83.07 1 

L.!-.I1 ATI2:, Rd, i:GE 41,216,930.00 66.69 :2696,646.42:31,291,634.21 6.55 75.92
1:OD CAAL STMTL-'T.1ES . 

a $ a S $ 
s 9 1 s t 

D. &Pi7) P'JAPS s 7,296,,',...-00 s 11.80 s s 1,438,516.50s s 19.71 3 
__I * I a 5 $ 5 

E. W3ULTI-F POSE A:D SCOCL 1,282,,510.00 2.08 s 973 964.22 s 75.95 s 

.5 IDI:..Z m V Gs 1 s s 3 a as 

F. E -IJITE D_=;-E I PMT 5 4,376,600.00 5 7.08 5 5 519,619.509 9 11.87 9 

1I 5 S I 2 3I £ 

G FAR.uY.LT 
SaF.,Ff 

S-IVLsI L 
S 

695,650.00 111 
s 

7,720.54 1.13 
1 

S a $I l * 

S 1 1 3 3 $ $ 

H. R. 0. K. A0D D,.WGES 410,000.00 8 0.66 aa 37,028.50s ' 9.03 s 
s -8 s s 

t a s 5 s 2 
I. TEST - Rl. s 1,481,000.00 2 2.40 s s 2039152.42s s 13.72 3 

s5 3 S S sa 

1 0 T A L 61,806,111.00 100 2;6989646.42 39,396,079.47 4.36 63.74
 

http:39,396,079.47
http:2;6989646.42
http:61,806,111.00
http:1,282,,510.00
http:2696,646.42:31,291,634.21
http:41,216,930.00
http:1,728,258.00
http:3,488,731.98
http:3,328,633.0C


I 

u 
I 

-1 
1 I 11 


Ok. 

I-

H

 
11 

1 
1 


IL
- i
 

@
~

fih
 

-ii 

P
4 

p,~-t~q(4 
P

44 

4

I~ 

a
 

' 



1-3 

'1
,; 

1
-A

A
A

 
" 

V
IM

A
A

A
 

C
\I 

C
9v 

00 

rn
~

 

A
N

7
 A

A
~

 

0 

Il 
-

R
 

N
O

W
 

'44 



i
i
* 9

4
 \
 ~ I 

9
.
.9
£
i
9
9
9
<
! ,
9
9
s
 

,
 

.
.
.
.
.
.
.
.
 

.
.


 

.
.
.
.
.
.
.
 

.
 
.
.
.
.
.
.
.
. . 

4 
99 99 ~ 

9
,i
 
i
 

4
9
9
9
 



.
.
.
 



. 
.
.
 

.
.
.
.
.

.
.
.
 

4 
/ 

@
 ;
 

.
'
 c
 

i 
¢
3
 

­
.
 

... 
-9

 
9
,
 

5
'
.
 

5
.9

9
9
 

.
.



9
9

. 

<
4
C

4
) 

2'O
 

~~~ 
.
 

.
.
.
.
.
.
.
.
.
1
:
 

.
.
.
.
.
.
.



0 

444 

,
/
.
<
 

9
i
i



9
 
<
.
.4
-
4

-
=
 

.
.
.
.

7
 

Z
 

9
9
-

-
t
' .


 

Z
 

.
.
.
 

..... 7_ 
.
.
.
.
 
-
S
. .
 .


 

9
t



j 
9 i 

4
.9

4
 

.
\



5. 
7
7.s 

.
.
.
.
 

<
4. 

i
.



'
,
 

7
 

5
 

9
9
4
.
.
.
.
.
 

.
.
.
.
.

;
"
 
•
 

!
 

l
 

0
~

 

9
.
S
 

4
i
i
 

5
 

s
s



5,99£@
,5I 




