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14 ADMUMMIMM 

l.1, Te Ooamlt' * A remnn 

Sntrot Agree et Signed 	 - 9 December 1982 
o 	Iffootive Date - 9 Doomber 1982 

AAID Letter of O(itnmet 
No. W-)24.3-30381 - 15 Dooiber 1982 

Suamtion - F 1985lebniaru 

192 Iatriate Staff 

The followig expatriate personnel have bew approved for the project
by BADO and USID and are in-ooumtzys 

George A. Peoht 
Hrr Be Ann 

- Projeot laaer 
- Chief Oondmxation imner 

27 
25 

4.6318 
2.8500 

HtAHu 
Oolin 0, Iandrigm 

- Foundation Engneer 
- 8truotumal Mineer 

6 
4 

S0864 
4500 

1,3 Ontraot Adminitrattion 

1el. For aotion by BADCa 
" Taka Imprest Aooount opened with Tk.o36#387,45 beiog the anomt 

treomferred fr=m W-84 vide letter AaMott/nk/j4-WAl2.63/664/5) 
dIt 12.4.083. Balanoe amunt yet to be tUnsforrod. 

" 	An"ist In obtaining m ltpIle vms for foreign per nm. 
(2XA(Mg.A-83A779p 4 April 83) 

* Amendment No.1 to Conuiltante Ag reaust extonUIZ duation to 
30 VJie 1985. 

* Obtain TaT approval for wiralem loes for radio oommiotIono 
(21A(uM)l,9/1-8.v27"6, 4 April 83.) 

* Approwl to prooure project vehiloes. Refer 744-1.11!I1M4, 15 Mar 83 
and AID Letter No.449, 27.03.83. 

1o4 *"It iW 
2B April 83 Offioc Design 0onoopt of 

Project Director Ancillary Buldines 
and War use and
Sito layout Plan* /298 03*0 83 

http:27.03.83


_________ 

1.5 Iporting 3eu abid Persmel 

1.5,1 r ,:n 8SL Persomol (Ibboontreso) 

Desination 

Deputy Pzojot Maaer 
M Mginer 
Bta1aetuzal E1ineer 

Ayrot eot 

Eleotrioal fineer 

ailmy lgneer

Offioe Ikier 
ZM Pzourmant Oficer 
Baryqor 
Instrunmmt mn 
bdamm 

Obailmn 

Dzenams 
labomtory Teohnioian 
laboratory Asaiant 

latlutor 

Owor Pield tinse 

1eld Igaen.r 

Inspectors 
Drivers 

eseeWer 
leca 
Ouar 
Office Mperint eaant/Aooounen t 
Ole*k 
Typirt 


1L%2 AfIt1e'mtive Persnnel
 
AdalnIgtmti se Mifer 

Bealor Aooountant 

Ami ,tantAooountme, 


ozwtary 

Prlnter 
typist 
Ole*: 
Drivers 
Meseuiger 

Peoa 

Oard 

kduOpentor 

27 

24 


6 

4 

6
 

24 

26 

12 

25 

25 

25 

25 

54 

56 

56
 
48 

GO 

80 

18 

94
 

34 

34 

S 

34 

34 

34
 

27 

27 

44 

27 

27 

72 

45 


103 

45 

72 

90 

4
 

4.595 
3.6364 
2.350 
2.7717 

IS95 
3.9091 
2.7196 
2.8o00 
2.8500 
2.7000 
2.7000
 

12.2425 
3.8696 

1.087 
3.0000 
-

-


-

-

-


-

-


4.4546 
4.7273 
3.4545 
4.7273 
3.0000

:%0,1773 
4.7273 

1%7072 
2.0000 
6.7273 

28.909: 

-0



:66 Project RmgLtues
(laimated Pzroeot Cost inulC ed) 

Srvioe. in Bafade4h 746,188 37,382 $ 125t132 
errio.. In Home Off Is* 176,1'6 30047 77,884

Interatlonal Ttvelf,eo. 85,740 191 5,937 
Housing Allowances 

Per Dia, etc. 91,075 6, 598 16,542
logistio Costs 223,400 6,811 22,279 
Bappo rtIng Staff 382,404 8,339 27,849 
Nino. Direct Costs 43,000 169 192 
Pixed Pee 205,460 7,610 38909D 

S 1,953,445 S 97146 313,665 
Pemsnt of ]ltlmted Bu4get 4.9"% 16.00% 
Percent Contract Time 1%.32 
8peoial Project Aotivity $ 306,620 $ 1,945 $ 4,922 

1.7 Billing and Payen t 

.	 Ioloce so Period Letter Billin ntts 

01 31 Jan 83 176, 10 Mar 83 $ 42629 
02 2B ]eb 83 194, 23 Mar 83 3 55,148.16 1 

&Uobilisation advmoe of 030,O00 adjusted uMder Invoice IN.01. 

1.6 Reports 
* The l br~ouse Desiln Concept Report submtted on 11 Arll 1983 by lett"e 
/225.
 

9 Monthly Progress Report .o,4for Mazah 1983 mbmitted by letter /220,
6 April 1983. 

* 	 fple t to Anoillary Buildia1 Design Oonoept Report mabwtted
 
/215, 4 April '083.
 

1.9 General 
* By oopy of letter 2A(W)IO7A1-82/1866 d44. 24 April 183 the (Nmnaltant 

me Infozred of modifloations !n locations and tonnage of warvoums, thems 
mdifioationa roquire adtional w * (/2549 25 April 83) and Vie Oons tent 
1 d.omenating time eent. 

o Prior Pezission from OWI£ obtained eeu for vhilo~le Air Conditionse 
Ceiling fans and *Aust fans, (2ua( o)Ae3As "32/45 td. 18 April 1) 

o Ur. Snamur Mahil Qhowdhur has taken over oharge of the offios of Chief 
Naineerp Oonstnwtion Division woef. 31 March 1983. 

o030
 

http:55,148.16


2. PT I Mo8IMx/V2)DUa2DN 

2.1 Site Devolopuent Phan 

2.1.1 Identifioaton of Sites 

By letter o.2JA(Stg)O7/t1-82/1866 dated 24 April 1983 BADO oonfirmed 
9 (mine) sites and droppe4 sibendha site. Warhouse oapaoities have 
been revised at Chandpur from 6000 W to 4000 Xr awa at Diar from 
2000 XT to OO XTo BADC will inform later the proposed site for the 
oonotxuntion of a 6000 NT warehouse. 

In order to Inspeot and evaluats various amepots of proposed oonstruo
tion at Clhandpur site a field trip was made by the Chief Construction 

ntgineer and the Btruotural Zgineer on April 17t 1983. 

Pendiag with BADO is permission to enter onto the sites at Kihoreganj 
and Chowmhani to complete soil investigation and survey. 

BADO to tzuit to the Consultant ownership and rMi4t of use doouments 
and mouza maps for each site. 

2.1.2 Site Status 
By letter /156, 2.4-83 from Projeot Director (USAM Construotion)t
BADC' a cooments on advance copies of land plan and site. 

B1 Xidy~nW (5000 Mir)
 
Soil exploration and mrvey ik i are held in abeyanoe and will be taken
 
up as seon as BADC confirm* site possession and permission to enter site.
 

J~nur (500D 
Th'o'onsultant has reserved BTCs coSmnts on the draft layout plan 
submitted by letter t"22 7, 12.04.83. Revised site layout pIa Is In 
preparation. 

0%= Iff) 

11 DMEMsri (20 ]a) 
Acquisition of govornment owned (hsl) load and taking over possession 
to be arranged by BADC, 

Consultant reviowing BADC' s oonents on draft site layout plan (/246t 
24 April 83). Revised lnput plan is under priparatlon. 

The o investigation of the site indioate presume of olaysy silt 
under layin by sand ,wdsllt. Duo to the pree* of a oozprossible 
olay layer below 67 feet pile foundation is not recom ded and the 
Consultant ougests to preload the aria to reduoe effect of settlemeto 
Alterntive structure ite. stool trma in under Investigation for ths 
site. 

-4
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P3 Cox's Bazar(200 M1T) 
The Oonsultant has requested BADO to pivours lAn for acoem to river 
and also to procure land adjaoent to site fbr use as teqorary stack 
yard and working area during construction period. (/216t 05.04.83) 
BADO to take necessary action. 

Bite layout plan (/235, 18.,04.83) In being revised to incorporate MAD's 
commente and will be resubmitted for BADC0' a nd AID' a approval. 

H12 Chovauhkani (3000 Wr) 
As infcr.od by BADO, no soil investigation and mrvey owks can be 
pedbomed until land posaesselon In obtained by PADO. 

U1 Iajog~buz (IMo MT
 
Preliminary site layout plan prepared by the Oonsatant (/242, 20.04.83)
 
has been approved by BADC. The final layout plan in being developed.
 

J4 ChanbuK (M Mr) 
By a letter dated 24 April 193 BADC rodified the warouse capaoity
from 6000 MT to 4000 MT. Oonstltant to revise site layout plan 
(/2499 24.04.83) for modified wrehous capacity. BfADO'0 oomments ov 
draft layout plan based on 6000 W capacity is under review by the 
Consaltant and a revised layout plan showin 4000 W capacity warehoue 
will be ebmitted. BADC to arrange r val of existing strtures 
affected by the propoed oonstruotion and easomit of lamd for the 
construction of bridge over the canal at Sen Oupta Road for aoem tp
site. (/21, 03.04.03) 

IA4 DonarAW(MT0v) 
BADC modified the warehouse capacity from 2000 W to 1000 We the site 
layout plan ublmitted (/247, 24.04.83) in being revised to refleot 
applicable BADC' a comenta and reduced warehouse capaity. 

25 Parbatipur (4M00 MT)
 
The Consultant could not fix boundary pillars due to objection by local
 
people. (/218, 05.04.03) BADC to finalise property deormaton and
 
info=n the Consultant for resurvey.
 

Site layout plan iu under preparation by the Conailtante 

291.3 1n Plans and Site lAyouto 

Land plans have been oorpleted for Jamalpur, Dhazari, Cox'e haar 
Iakdhiipurp Chandpur, Domar and Partatipur. 

Revised site layout plane are under preparation, inoorporstln RADO I 
omments and will be roubatmitted for approval, 

http:05.04.03
http:24.04.83
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2.1.4 Soil Investigation and Topographic 3urveys 

Soil investigation at seven sites has been completed. Investigation
at Ohowmuhani and Kiahoreanj is pending BADC1 a perniason to enter 
site. 

Depending on locntion of the wirehouoe, additional borings may be 
required at Parbatipur. 

All laborutory touting for seven sitea has been completed. Test results 
from all sites on %hichborings were token except Parbatipur have been 
oompletod and are under review of the Foundation Engineer. 

The Foundation EEnineer is in the prooeiw of analysing the test results 
and preparing final report with rocommendation of foundation types. 
Preloading of the sites to reduce settlement of the stnwture is under 
study and will probnbly be recomended for all sites. 

Topogrmphio survey. have boon completed for all the available sevon (7) 
sites. 

2.1.5 Rail~ny Siding 
The lnyut plan of milviny siding at Jamalpur has been finalized. The 
layout plan for rail"ny aiding at Parbatipur is under preparntion 

2.2 Design and Entirrto Phaso 

2.2.1 Design Review 

/-w14In Y Wildiryt 
aupplenent to Anoillary buildings Design CMnoept Report wae submitted 
to BADa/AID by letter /215, 4 April 1983. By letter No.547, 17 April
1963, UGAID comanted on the design (oncepta. In reply, /245, 
21 April 83 the Contltant presentod his views. The design concepts 
were diocusood in maeting hold on 26 April in office of Pjeot 
Director. Refer to /2W, 3 May 83. 

The Design Cuioept Report wau submitted to BADC/AID on 11 April 1903 
(/225). A Ouplement wns prepared, 26 April 1963, oocruenting on 
USAID' a corment (Letter No.546, 10 April 83). 

Pinal approval fnroi IUADC/AID on design sonoopta in pending. 

2.2.2 Contract Ikcumnts 

Drft of Instructionn To Bidders, 1Pbr or Tonder, Fom of Areement and 
Conditions of 1'nrticulnr Application submitted to BADC and AID for 
oomaenta. (/220, 13.04.03) 

Teohnioni spoifloantionn nre under preparation. 

-6
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293 Constuotion Dooumenta Plnm 

2o3,1 Proqualifioation Dooumonta 

Notioe for prequalification has been published In looal dailies on 
6/7 April. Date of publication in CD not known. 

Prequalification forma ire being sapplied to the intendirg and 
qualified contractoro on rwooipt or required documents. As of end of 
April, 53 firma have applied. 

2.4 General 

BBJC confirmed by letter BMC/COM(M)/216/83/864 dated 21.04,03 , that 
deformod bare oonfortM to Britiah Standards can be supplied with mini a 
of three rnthe lead, tice 

-710
 




