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Dear 8ir,

In oomplisnce with paregreph B.2 of Appendix A, Soope of Wik, of
m r Ingineer Consultant Services - Warehouses Fhase 111,

o 13 ocopies of the Monthly Repors Mo.5 are sutmitted to
BADO apd #ix (68 ocopies %o UBAID,

) J {4ruly yours
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UNITED STATES GOVERNMENT

2 - T/Udy memo

B

INSTRUCTIONS
Use routing symbols whenave. 20ssible.

SENDER (Onginator of message):
Use brief, informal language.

Conserve space.
Subject: Phase III - Monthly Progrees Report Forward original and one copy.
RECEIVER (Repker to message):
Reply below the message, keep one
©copy, return one copy.
DATE OF MESSAQE ROUTING SYMBOL
To
Mr. Ralph Barnett
> Office of Project Development Jcﬁi‘mlmﬁ?m
AID/ASIA/PD 3310 New State W
Washington, D.C. 20523 Paul B. Thorn
TITLE OF ORIGINATOR
o Project Officer 0.
NIMAL MESSAGE
Transmitted herewith are two copies of Ammann & Whitney's
Monthly Progress Report No. 5 - April 1983.
Regards.
DATE OF REPLY ROUTING SYMBOL
from Paul B, Thorn
Dacca (ID)
Department of State
Washins-on, D.C. 20520
OPTIONAL OMd 37 v 711 )
w108 1. 7O BE RETAINED BY ADORESSSE Meswver) ata rmen i com tor-110 ]
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RERJ 07 QUMATG
1, Projeoct Desigmtion t Construotion of Bagged Produot Fertiliser
Warehouses in Bangladesh - Phapse III

e Mnanoed by » Gremt Funds t USAID Pertiliser Distribution
lmprovement I Projeot 388-0024

Taxes and Duties t Government of Bangladesh
S, Owner ¢ BADC (Pwoilities to be used by MBAS Division)

4. USAID Fund Aldoocation s a) $1,95 millior for consultancy
80,3 million for vehiolea/equipment/

supplies

b) Betimate for construstion work
is under procese by Conmltant

5. Proposed Warehouse

Stoxege Ospeoity s 33,000 it
6. Conmltamt s Ammann & Whiwmey
7. Consultant's Contraot Duretion ;: 9 December 1982 to 28 Februaxy 1385
8. Comstruotion Contxactor s Oontrectors to be prequalified

9. OConstruction Contreot Period 1 15 monthe (Ba.imated)

10, Scheme/Uontrect Adminigtre-
tion/Uommercial Aspects by 1 Mansge» (Storags) BADC, Dheka

11, Time and hund Gpents

e = T

Time
Xlagsed Com Napoed i

475 $ 28,77 - -
month
12, Comments:

e major bottlenecks affeoting the Consultant'!s method of proosdure,
exeoution and ecomomio effioiency in oarrying out the work ares

8. MDO's aoquisition of land at Kishoregan) and Chowsuheani and pemmission
for the Oonsultanmt %0 ocarry out Sopogrephic surveys end il exploretion,

% BADC' s deoision on looation of godown within the Ihaka area.

0. BADO'g approval/comments on design oconoepts for anaillary buildings end
warehou s,

d. BADO' g decision on proouremens of vehoiles.
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Lo ADMDNISRATION

1,1 The Oonsultant's igreement

o Oontract Agresment Signed

o Mfeotive Date

e AID Letter of Commitment
No, 388-0024~3%=30381

s Duration

= 9 December 1962
=~ 9 December 1982

= 15 Deoamber 19682
= 28 Jedruary 1985

1,2 Bxpatriate Start
The following expatriate personnel have been approved for the project

by BADO and USAID and are in-oountry:

Geoxge A, Pecht = Project Manager 27 4,6318
Harry 8, Allen = (hief Construction Enginner 25 2,8500

Heyman - Joundation Engineer 6 0864
Oolin G, Iandrigan - Struotural Engineer 4 4500

1,9 OContmot Administretion
1.3.1 Jor aotion by BADC:

o Toka Imprest Account opened with Tk,5,36,387,45 being the amount
transferred from ED-84 vide letter Aoctt/Bank/14-20/82-85,/664/1(5)
dt, 12,4.'83. Balance amount yet to be txensferred.

Assist in obtaining multiple visss for foreign personndd,
(2ma(mg)o3/B2-83/1779, 4 Aprid B3)

o Amendment No.l to Oonsultant's Agresment extending dumtion to
30 Vune 1985.

Obtain T4T approval for wireless licence for redio comuniocation,
(2mA(80)139/81-82/1776, 4 April 83.)

Approval to prooure projeot vehioles. Refer 7:4-1.1.11/184, 15 Mar 83
and AID Letter bo“g' 270030830

1,4 Neotings

e B Apvil 83 Offioce

Project Director

Design Concept of
Anoillary Buildings
and Warshouses and

8ite layous Plens /298, 03,05,83


http:27.03.83

1,5 Bupporting Bangladeshi Personnel
151 ¥ 3 and BSL Personncl (Subcontrect)

Destgration Toete e
Deputy Project Manager 7 4598
S8 Engineer ! ) 3. 6364
Structurel Engineer 6 2, 3500
Kleotrical Bngineer 6 -
Bailway Enginger 24 1, 9565
0ffioe Engineer 26 3. 9091
land Procurement Offioer 12 2,196
Surveyor 2% 2,650
Instrument Man 25 2,6500
Jodmen 2% 2. 7000
hairman 25 2. TOO0O
Draftemen 54 12,2425
Iaboratory Technioian 56 3.8696
Iaboratory Assigtant 56 -
Bstimator 8 1.,7/087
Senior Pleld Ingineer 60 %.0000
Field Inginesr 80 -
Inspeotors 18 -
Drivers 94 -
Nessenger 34 -
Peon 54 -
Ouard @ -
0ffioe Euporintensont/Accountent 34 -
Clexk 54 -
2ypist 4 -
1.5 2 Adminis mtive Personnel

Adminigtrative Manager 4} 4+ 4546
Senior Acocountant 4} &LT27T3
Assistant Aooccuntons 44 3.4545
Seoretary 7 4121
Printer 21 5.0@
Typist 12 10.1TT3
Clexx 43 4.7273
Drivers 105 19 7072
Messenger 45 2,0000
Peon T2 6.7273
Mdio Operator 8 -



1.6 Projecs Rxpenditures
(Botimated Projeot Cost Dncurred)

It Bdget  Thip Month Qumulative
Sexvioces in Bangladesh 746,188 § 37,382 $ 125,132
Services in Home Offise 176,18 30,047 1,884
Intemational Travel, eto, 85,740 191 59 937
Housing Allowances

Per Diem, eoto, 9,075 6,598 16, 542
logimtio Costs 223, 400 6,611 22,279
Supporting Btaff 382,404 8,3» 27,649
Migo, Direot Costs 43,000 169 192
Hnd Peoe 205.4“) 7,610 ”’Om
9 1,953,445 § 97,146 $ 313,885
Peroent of RBstimated Budget 4.97% 16.07%
Peroent Contract Time 15.32%
Speoial Project Aotivity $§ 36,60 § 1,945 8 4,922
1,7 Billing and Payments
Period Ietter
o Invoioce Jo, Ml Ko, & Dat B1illing Payments
0l 31 Jan 83 176, 10 Mar 83 $ 42,629,798
02 2 Peb 83 194, 23 Kar 83 3 55,148.16] ¢ 95117.01

o Mobilisation advance of 330,000 adjusted under Invoice Mo.0l,

1.6 Reporte

. ';ho Wnrehouse Design Concept Report submitted on 11 April 1983 by letter
225,

o Monthly Progress Report Jo.4 for March 1983 submitted by letter /220,
6 April 1983,

o Bupplement to Anoillary Building Design Concept Report submitted
/215, 4 April 's3,

1,9 Generul

« By oopy of letter 2KA(NG)107/81-82/1866 a%d, 24 April '83 the (nsultant
was informed of modifications In looations and tonnage of warehouses. These
modifications require additionsl work (/254, 25 April 63) and the Consultent
1s dooumenting time spent, :

o Prior Permission from OOIAR obtained for vehioles, Air Conditione
Ceiling fans and Rxhaust fans. (2MA(3r0)/183/82-83/1845 atd, 18 April 1983

o Mr, Mumumr Rashid Chowdhury has taken over charge of the office of Chief
Engineer, Construwotion Division w.e.f, 31 March 1989,
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2, PLANNING/DESIOM/PRODUCTION

2,1 8ite Devolopment Phase

2.1.1

2:142

Identification of Sites

By letter No.2NA(Btg)107/81-82/1866 dated 24 April 1983 BADC oonfirmed
9 (nine) sites and dropped Gaibaniha site. Warehouse capaoities have
beenn revised at Chandpur from 6000 MI' to 4000 MI' ani at Domar from
2000 MT to 1000 MT's BADC will inform later the proposed site for the
oonstruction of a 6000 M warehouse.

In oxder to inspect and evaluate various aspeots of proposed construo-
tion at Chandpur site a field trip was made by the Chief Construction
Inginesr and the Btructural Engineer on April 17, 1983,

Pending with BADC is permission to emter onto the sites at XKishoreganj
and Chowmuhani to complote s0il investigation and survey,

BADO to tranmmit to the Consultant ownership and right of use doouments
and moura maps for oach nite,

Site Status

By letter /756, 28.4.83 from Project Director (UBSAID Construotion),
BADC' s comments on odvance copies of land plan and site.

B} Xighoregany (5000 ur)
301l aploration and survey wo:ks are held in abeyance and will be taken
up as soon as BADC confirms site possession and permisaion to enter site.

J ur NI

The'Gongultant has received BAC'e comments on the dreft layout plan
submitted by lotter "227, 12.04.83. Revised site layout Plan is in
preparation,

I Dohetari (2000 MD)
Aoquisition of Tovermment owned (Khas) lend ond taking over possession
to be arranged by BADC,

Consultant reviewing DADC's comments on draft site layout plan (/246,
24 April 83). Revised layout plan is under preparation.

The il investigation of the site indicate presence of clayey silt
under laying by sand nnd silt. Duo to the presence of a compressible
olay layer below 67 feot pile foundation is not recommended and the
Consultant suggests to preload the area to reduce effect of settlement,
Altermative struoture i,e. stesl truss is under investigation for this
site.
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Cox's Baza MT

The Consultant has requested BADC to prooure land for sccess t0 river
and also to proocure land adjacent to site for use as temporary staock
yard and working area during construotion period, (/216, 05.04.83)
BADC to take necessary aotion.

Bite layout plan (/235, 18.04.83) is being revised to incorporate BADO'g
comments and will be resutnitted for BADC's and AID's sapproval,

H2 Chowenuhani (3000 MT)

. Ao infcrried by BADO, no soil investigation and survey wirks ocan be

2.103

poerformed until land possession is obdtained by RADO,

H3 Iakghmipur (1000 Mr)
Preliminary site layout plan prepared by the Consultant (/242, 20.04.83)
has been spproved by BADC, The final layout plan is being developed.

14 Chandpur (4000 ¥T)

By 0 letter dated 24 April 1983 BADC mdified the warehouse cepacity
from 6000 MI' to 4000 MI. Consultant to revise site layout plan

(/249, 24.04.83) for mdified warshouse capacity. BADC'as comments on
draft layout plan based on 6000 MI cepacity is under review by the ‘
Consultant and a revined layout plan showing 4000 MI capacity warehouse
will be submitted., BADC to arrange removal of existing structures
affeoted by the proposed oonstruction and easement of land for the
construction of bridge over the canal at Sen Gupta Hoad for acoess tp
site. (/211, 03,04,83)

ma ) MT

BADC mndified the warehouse cspaoity from 2000 M $0 1000 MY. The site
layout plan submitted (/247, 24.04.83) 1s being revised t0 reflect
appliocable BADC! a cotments and reduced warehouse capaoity.

Q§ xthggux “ng Iﬂ‘}

The Consultant could not fix boundary pillars due %0 objeotion by local
people. (/218, 05,04,83) BADC to finalise property desarcation and
inform the Coneultant for resurvey.

8ite layout plan is under preparation by the Consultant.

land Plans nnd Bite layoutoe
land plans have been ocorpleted for Jamalpur, Dohasari, Cox's Basay,
Lakghmipur, Chandpur, Domar and Parbatipur,

Revimed site layout plnns are under preparetion, incorporeting BADO'
comenta and will be resutmitted for spproval,
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2¢1¢4 B01l Investigntion and Topogrephio Surveys

801l investigation ai seven sites hns been corpleted. Investigation
ot Chowmuhani and Kichoregany is ponding BADC! p permission to enter
sites.

Dependirg on location of the warehouse, additional borings may be
roquired at Parbotipur,

All 1nboratory tosting for soven sites hap been completed. Test resulto
from all sites on which borings were token oxoept Parbatipur have been
oompleted and are under review of the Foundution Engineer.

The Poundation Engincer is in the process of annlysing the test results
and preparing final roport with reccmendation of foundation typeas
Prelooding of tho sites to rovduce settlement of tho structure is under
ostudy and will probably be recommended for nll oites.

Topographioc surveys have boen completed for nll the avnilable seven (7)
oiteo,
2.1.5 Raﬂmy Jiding

The layout plan of railway siding at Jamalpur has been finalized, The
laoyout plan for milwny siding at Parbatipur is under preparation,

2,2 Design and Eotionto Fhnage

24241 Dooign Neview

fmpillngy Building
Supplenent to Anoillary Iuildings Design Ccnoept Report was submitted
1963, UBAID commonted on the design concepts. In reply, /245,
21 April 83 tho Conmltant presented his views. The design conoepts
were dincusned in noeting held on 2 April in office of Project
Director, Rofor to /2'B, 3 May 83.

Yorghousy
The Denign Conocept Report wnu mubnitted to BADC/AID on 11 April 1983

(/225). A Oupplenent wan prepared, 26 April 1963, ocormenting on
USAID' o cormentn (Lottor No.546, 18 April 83),

Finnl approval frowm BADC/AID on dosign concopts in pending.

26242 Contmot Docunents

Dmft of Instruwotionn To Bidders, Yom of Tonder, Porm of Agreenent and
Conditions of Fartioulnr Application sulmitted to DADC nnd AID for
comenta, (/228, 13,04.03)

Technioal specificationm nre under preparmation,

= 6=
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2+3 Construction Docunents Plun

2¢3¢1 Proqualifiocation Docunents

Notioe for prequalification has been published in local dailies on
6/ April, Date of publication in CBD not known.

Prequalification forms nre being supplied to the intendirg and
qualified contractors on receipt of required documents, As of end of
April, 53 fims have applied,

2.4 General

BSEC confirmed by letter DSEC/COM(M)/216/83/864 dated 21,04,83 . that
deformoed bars conforming to British Standards oan be supplied with ninioun
of three ronths lenad. time,





