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PES

Part 11

Project Title - Managing Food Security Systems
No. - 936-5316.01

Contractor - C. Gotsch Assocfates, Inc.

13 Summary - The project {s completed, field demonstrations have been
held in Kenya and Bangladesh and a final report (on file at DIU)
submitted. No addittonal activities will be undertaken; however,
the findings and recommendations will be utilized in the development
of a PID on Food Security Management in FY 83.

14 Evaluation Methodology - This is the final evaluatiun of the project.
The project officer ?PO) reviewed:

(1) trip reports filed after each field demonstration

(2) written comments by the Ministry of Agriculture in Kenya
(Attachment No. 1)

(3) the final report

In addition, the PO discussed the project activities with technical
officers of AFR/DR, ASIA/TR and ST/AGR and held extensive talks with
the contractor.

15  External Factors - NA
16 Inputs - A1l TA <ervices were provided on time.

17 Outputs - Field demonstrations and reports were provided on time
and in format required.

18 Purgos. - The activity will focus on the development of a model which
could be manipulated on a mini-computer and would assist decision-making
in the public foodgrains sector. The object of such a computerized
system {s to facilitate the flow of vital information across ministerial
boundaries, help to fdentify bottlenecks in distribution systems, and
permit a rapid analysis of the operation impact of policy and market

changes. Purposes were generally achfeved. See No. 22 for exception.
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PES
Part I1 (Continued)

Goal - To enhance the ability of LDCs to insure adequate supplies
of basic food staples at affordable prices. Better management of
existing food supplies should contribute to that goal. This project
provided techniques which could lead to better management and thus
contributes to the overall goal.

Beneficiaries - As a R&D activity, the only beneficiaries planned
were policy advisors in the two countries. See No. 22 for further

detatls.
Unplanned Effects - i/A

Lessons Learned - Discussions with the contractor and technical people
in the regional bureaus indicate that many if not most LOC officials
are more interested in micro computers for operational uses than for
research. Therefore, a broad "needs" assessment should be conducted
before or during any TA services which include micros. In Kenya, too
much time was pre-empted for accounting purposes and much of the food
management became secondary. This was overcome only after priorities
were set and a graduate student financed (outside of this project) to
work on the administrative and financial uses of the micro.

Special Comments - None
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R )
ne OTIMOL 0 T 2ith November 1981,

Ms, Alison Hexricl.
Director

USAID

NAIROBI

Dear Ms, Harrick

¥ would 1ike to thank USAID for your funding of
Dr, Cacrl Gotsch's recent consultancy with the
Ministry ef Agriculture and Ministry of Livestock
Developusnty :

The two Ministries are extresely interested in the
potential ricro-cowputer offer for improving the
quality and ‘timely wuse of sasageasnt related
dnformation! During his one wonth stay, Dr. Gctsch
experimented with the spplication of micro-computers
to a numbeg of problems throughout the Mintstry. '
He has beesj particularly helpful in developing ddeas
for our fo¢d security monitoring system end our
budget and [finance systems. Ve bhelieve we bave
found some jussful applications for this new techno=-
logy and 1 forward to considering his final report
and the re cf our officers.

Again, thaik you for your assiscance to us in this
matter, :

Sincerely yours

g. S. MATIENGE

J B MATHENGE
PERMANENT EECRETARY

Mr. L O Kitingo
Perwmanent Lecretary
Miaistry of Livestock Developwant

MAJROBL

7 pr. Cerl Gotech



