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This is the ninth in a series of Quarterly Reports submitted to (1.S.A.1.D,
on the International Eye Foundation's Xenya Rural Blindness Prevention Project

(Phase 11), and outlines the activities and progress of the project,

1. Céncral

The past quarter has seen some significant developments effecting the
project's activities. 1In June, Ms. Lucy Nyaguthii finally joined the project
staff as o counterpart for the Fleld Training Speclalist., M, Nvaputhii,
seconded by the Mindstry of lealth, was to have joined the project some months
ago, but this wus delayed. Initially, Ms. Kyaguthi§ will be worbing with the
project two days per week, with the understanding that she will be available
to participate fully in project-related educntional activities.

Also during the quarter, Dr. J.J. Thubu, n Senior Deputy Drector of
Medical fServices in the Minfstry of Ycu.oh, was appointed by the Ministry to
-t as Coordinator of Ophthslmic Prograns, This & a sipnfficant step for-
ward in the Ministry's efforts to coordinate §te Plindness prevention activities
and those of the varjous KGO's Involved, and wil) certainly booet the KRBIP's
institutionalization plane. Dhr. Thubu has taben a stronp interest in the pro-
Ject, and has provided full <upport and cooperation,

Stgnificant progress wa- alwo made during the quarter in the project's
efforts to involve the Faral Health Training Centrees §n blindness prevention
and primary eye care education. Tutors from five of the oia RIIC's pathered
In June fur a PREPE-spansored worbshop to draft a curriculun for use §n teach-
fhe primary eye care/blindress preventson o1 ral health unit teams (IN1Ts),

Thie wild be discusaed 4 some detal) below,
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11.  Activities

A. Blindness Prevention Surveys: During the quarter under review, initial
planning was done for the final survey, to be conducted in August. This survey
will be held in Meru District, in the area first surveyed by the KRBPP in 1977,
The value of this repeat survey will be primarily in providing an opportunity
to confirm the results of the intial survey and a mcasure of the effects of
physical development in the area on blindness prevnlence (a8 road and piped
water project have been completed since the initnl survey was carried out).

B. Scminars: No further seminars were held at provincial or district level
during the quarter under review. Consideration §s currently being given' to
discontinuing the district and provincial level scminars as these don't seem
to have much lasting value for the participants., It is probably a better in-
vestment of project time to concentrate on recaching the health worker training
institutions, and this is probably the course thut will be followed from now on.

In June, a workshop was held at Mosoriot RIIIC for tutors from all six RHICs.
Five of the six RHTCs sent all of their tutors. Chulaimbo was unrepresented
due to scheduling conflicts. The purpose of this four-day workshop was to demon-
strate to the tutors how they could teach primary eye care/blindness prevention
to the rural health unit teams (HUTs), and to develop a curriculum and teaching
aids for this purpose.

On the first day, participants took part in di<cussions and lectures on
primary eye carc and blindness prevention. Thi« wns to provide them with the
information necessary to teach this subject. 0 the second day, participants
took part in an open eye clinic at Kapsabet District Hospital. In the after-
noon of the sccond day, and on the third day, the workshop broke up into small
groups to draw up the basic curriculum and devise sppropriate teaching aids. On
the fourth day, the entire group reconvened to consolidate their draft curricula.
The final draft of the curriculum is not yet complete, and vill be attached to

the next quarterly report, along with samples of the teaching aids devised,
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The workshop was conducted by the project Field Training Specialist and
counterpart, the Assistant Project Director, and Mr. Peter Godwin, of AMREF,
Mr. Godwin has been involved in the training of RHTC tutors for some time, and
his participation was invaluable.

Another workshop for senior ophthalmic clinicel officers and those in
charge of MEUs and RBPUs is now being planned, and will be held in September.
Twenty six clinical officers have been invited to-attend. Another workshop
for the rest of the ophthalmic clinical officers will probably be held toward
the end of this year.

C. Education: During the quarter under review, the Field Training Special-
ist continued her teaching activities at various facilities around the country.
Teaching sessions were conducted for HUTs at Mosoriot (Rift Valley) and Tiwi
{Coast) RHTCs, for nursing students at Muranpa Nursing School, and for AMREF

mobile health teams. Over 100 health workcrs were reached in these sessions.

I11. Finances

Local expenditures for the Jjust-completed quarter totalled K.Shs.346,900.95,
or U.5.$33,046.32, while expenditures from JFF/Bethesda totalled $65,529.00. A
financial summary for the quarter is attached.

IV. Project Vehicles

The main problem with project vehicles continues to be lack of spare parts.
The Toyota Land Cruiser KQY371 was finally back on the road in May, after ncarly
ten months in the garage. However, at the v of May, Toyota Land Cruiser XQY37«
entered the repair garage, and is still sjtting due to lack of spares.

In June, the Ministry of Health gave its approval to the plan to turn over
seven of the project vehicles to the Kenya Sqciety for the Blind. This plan will
proceed, with the XSB assuming administrative responsibility for the KRBPP-spon-

sored RBPU's within the next month or so.
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V. Commmity-based Primary Eye Care Projects

During the quarter under review, the project Health Planner made a visit
to the Saradidi Rural Health Project to inspect progress on the KRBPP-sponsored
spring protection activities. Contrary to reports reccived from Saradidi, there
has been little or not progress beyond digging one water catchment basin for
one of the springs. The Health Planner therefore recommended against providing
further funds until the first spring is actually completed. During a meeting
with the Saradidi executive committee, a commitment was given for completion
of the first spring within the next month or so. The Health Planner will visit
Saradidi again during the next quarter fo assess progress. If the commitment
to complete at least one spring before his next visit is not fulfilled, the
KRBPP will probably withdraw its offer to finance further spring protection
activities,

Progress in the Meru community-based project has been rather limjted
during the past quarter. Because of time limitations, the Health Planner
has not been able to visit the project site at Ithima with as much regu-

Inrity as he might have liked. However, there has been a volunteer, Mr.

lund Cooper, at the site for severa] extended periods over the past few months,
Mr. Cooper was an acquaintance for the former Health Planner, Mr. Ross-Degnan,
who offered his services at Ithima to the KRBPP free of charge (other than
vxpenses). A report prepared by Mr. Cooper about his activities at 1thima

is attached. In spite of the numerouc obstacles which he has faced, Mr.
Cunper has managed to make some progress in organizing the community around
the idea of a primary health/primary eye care project. The first group of
community health workers will be trained in primary eye care/blindness pre-
vention during the next quarter when the Ficld Training Specialist visits the
project site. The Health Planner will be spending a large portion of his time
during the next quarter at lthima, which will hopefully result in significant
progress toward establishing the viability of the lthima'project. His detalled

report will be gttached to the next quarterly report,
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VI. Blindness Prevention and Health :ducation Activities

During the quarter under review, the RBPUs continued to shift the focus
of their activities from the school screening program toward education of health
workers in primary eye care/blindness prevention. A1l of the RBPUs have
begun visiting health centres and dispensaries in their areas of operation,
giving brief talks to clinical staff members. These talks have been well
received by the health centres/dispensaries concerned, and regular follow-up
visits will be scheduled. The RBPU at Nyeri visited nearly 75 health centres
and dispensaries during the quarter and has covered almost all of these facilities
in its area of operation. Exact figures for the other units are not available
at the time of writing this report, but will be presented in the next quarterly

report.

V11. Projected Activities

During the next quarter, a workshop will be conducted for senior ophthalmic
clinical officers and all those involved in the operation of MEUs and RBPUs. The
purpose of this workshop will be to develop the capabilities of these officers
to conduct primary eye carr/blind: :ss prevention education activities iw the coursc
of their day-to-day work. The workshop will be held from 7-9 September ct either
the Nairobi or Nakuru MIC. Training sessions will also be organized at a number

of health worker training facilities during the next quarter,



FINANCIAL - STATEMENT

It will not be possible to attached a financial summary for the quarter
under review since all the accounts materials are presently with the auditors
for preparation of their annual audit of IEF accounts.

The statement for this quarter will be attiched to the next quarterly

report.
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Notes on Project Work at Antusmbul Sublock.,
igembe Division, MERU

R. Cooper

As a result of talks between Dr. F.M. Hburu and members of the community
at Antuambul, it was agreed that | should be dispatched to the area to
contlnue the construction of wate~ tanks started by Joe Mwangl of UNICEF,
and sponsored by the IEF, last Aug-Sept. The ratlonale for thls work 1s
the recognition by the resldents nf Antuambul that water availabllity Is

a major health related problem; the goal Is the transfer of the relatlively
simple skills and technology necessary to the construction of appropriate
technolrgy devices +hich are a potential beneflt to many famllies. A
further goal was the Introduction of an on-locetion IEF presence, to both
ralse and monltor the level of communlty awareness of, and Interest In,
the project. What follows |s a report on the work done during February
and Harch, wlth some commentary on community sttltudes toward the project,

and speculation on possible future directlions.

) PAST WORK. Joe Mwang! was sent to the Sublocatlon In August/September
1981 to promote the bullding of roof-collection water tanks, one of his
maln actlvities with the UNICLF YTU In Nakuru, It should be noted here
that his relatlionshlp to the community -- or at least to the members that
spoke out about |t with me == was negative. | got many complalnts: he
was lazy, he was superlor, he wanted to drink Instead of work., These are
perceptions of people In and around Kaela, where Mwangl has discussed
bullding a tank and then, apparently after minim.} effort, abandoned

the ]dea. Attitudes In Kyenkeetamo, where a ' .nk was completed, may be
quite different, Note also that Mwangl reclprocates the negative percep
tlons, and feels generally that comnunlty motlvations, capabllity for
mobl11zing In a group project, etc., were not high enougch to merit his
services. People In the area, he has ;nld,‘nre tary, superlor, want to
drink Instead of work, etc, And too otcupled with miraa, In any case,

Hwangl departed after helplng to complete one tank,
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2 WORK OF FEB-MARCH. Whlle | don't share (at a)l) Mwangl's personal

reaction to people of Antuambul -- they have buen mostly graclous and

kind == | did encounter a fyll range of difficulties In executing the

work as planned, In Jenuary we'd agreed to work on three tanks: one by

the new church at Kaorenenc, near Kaelo; another at the primary school

at Lukununu, and a third on the other side of Kaelo, toward KK, at a
location whose name escapes me now. Ve agreed also to other conditions:
that all the materlals would be bought by the community and ready to go,
save for the reinforcing chlcken wire which Mburu would bring from Nalrobl,
and for which he would be relmbursed; th;l the clan head would pass Inforratior
about the actlvity among mecmbers of thelr clalns In order to Insure a large
turnout (cne of Mwangl's problems was the unavallabllity of dedlicated
people who would return after the first few days); that housing with a

famlly would be found for mc,

Upon arriving In early February | found that only one of these conditions had
been met: Mburu had brought the chlicten wire, Chlef Silas Murlukl was not
In Lare at the time {on vacation), bu* | learned from Sub-Chief Kamanja that
no housing had been found: Beatrlce b thon! at the Lare HC was very kind

In putting me un for a couple of days, .fter which | stayed In a hotel (the
hotel) In Lare, at my own expense. This detnll Is Important not as a
personal grievance but as & symptom of the larger organlzatlional problems,
Cement bad not 'ecen purchased. People had not been Informed. Nothlng had

been done.

After a few days of organlzing, and after roving In with the famlly of
Stanley Matl, & primary school teacher In Kaorenene, | reluctantly declded

to start work on the Kaorcnene tank even though we had only a fractlon of

the materials necessary for completion, | want to say at the outset that
there eventually evolved a srall but dedlcated group of Individuals without
whom we would’'nt have been able to do anythlng, Stanley Matl, Samucly kabia,
James Glchunge, Jullas Njllu, M'Mwererla Yrererla, lsaac Mukarla: these w-re
the people who Invested rach of thelr time ard money, and falth, Many others
spole, pralsec and promired, but these acted. Often we spent muct tirme
cthasing materinls. I | had known hiowe Gifficult this would be, | wolld

have dlvcouraged starting at al), would have walted until 1 could see
everything stucked ang ready, The puttern was this: overt faclle

assurance, covert passing of responsitility. In trylng to organize things

| worked with four potential agencles: | the Chlef, Murlukl, at tare;
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2 The sub-chlef Kamanja, at Kaclo or wherever | could find him;

3 The clan heads; and & people at large (basic propaganda). WVhat |
found was sort of Catch-22: no one agency secmed willing to act without
the prior action or support of at least one of the others. [Lach
agency offerrnd Its own particular tyoe of reslstance, Appealing

to ""the people” directiy Is inefficient, Jlke trying to ball out a boat
with a papec cup. Clan heads were simply difflcult for me to ldentlty
and track dowm; even If [ succeeded In thls they naturally wanted

to see that the subschlef was Involved. Kamnja seems to me a qulte
Ineffectual person; on several occasions-he promised to vislt the work-
site and dldn't, promlsed to send cement from Lare and didnt, then at
one Juncture casually and In a moment of apology gerve Matl (who was
probaly the most Inslistent person Involved) forty or slixty shillings,
as a sort of penltence ploy | suppose. Kamanla scems a fearful man;
often he balefully reminded us that by Presidential decree all Hara~tees
had been postponed untll June; often he sald sadly, "Hinl nl mtu moja tu."
! heard also that, In the moatn between our Inltial talks with Hburu and
my subsequent arrival, he had wanted to phone the 1EF In Nalrobl and
cancel the arrangements, as he was worrled about belng unable to meet

the financlal condltions Involved. But whenever mentioned thls to me

# rumor only, When pressed to show hls Involvement li concrete term--
literally -- he would defer to the chlef, saying In effect, If the chief
gets behind this, then people will see that 1t's serlrus and they will

act.

| found the chlef difficult to dea! with, much more so than Kamanje

whose reslstance { In the form of Incepablllity) Is obvious; the chlef

Is intelligent and reassuring, and graclous == but he seemed to use these
qualities to mask an unwlllingness to get Involved In the work, It's
Kamanja's responsibillity, Hurlukl would say, talk to Kaman]a and the

tlan heads at Kaelo. On two of three occaslons we wete alile 1o meet together
with Xamanja and Murluki at Lare and each tlme, to my dlsappalntment, the
chlef used th~ occaslon publlcly to berste the sub-chief, while reasurring
me that ' this s your man -- anything you want, see him.' Why was the
chief dolng this? 1'm not sure, FPeople In Antuanbul say that the «)lef
wants development only In his ovm sublocation (Ntunene), and thus wants

to sabotage work In Antuarmbul, 1h|s.leeﬂ-d to me extreme, and ) dont't
belleve 1t, yet there were times when 11 seermed that Muriubi's voice wan
the nne least in favor of contlnulng == thls after we had finlshed the
flrst tank and were arranping for the start of the neat =+ and It was

sbout at ‘this time that | showed up for s meeting with him and found that
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he'd sumnoned the two subchlefs from the other sublocations, both of whom
entreated us to leave Antuarbul and work for them - '\ee ar1e ready, we luve

every thing waiting, we are eager..."

The last large meeting | had with Hurlukl and Kamanja deserves some analysls,
because It's typlcal of one of the major attitudinal obstacles to the type of
Involvement the ILF Is proposing. The meeting took place In mid-March, shortly
after completion of the flest tank, and shorily before Mburu's scheduled visit,
Several of the clan heads and project commlttec members were present, | wanted
primarily to dlscuss two things: flist, collectlon of funds for the purchase

of materlals to be used In the Lukununu tank, and second, relmbursenent of
Individuals who had taken on the cost of materlals for the flrst tank st
Kaorenene (specifically, Stanley Mat] and H'Mucrer a Mwereria; it should be
noted that almost none of the materials used was pald for by clan/cormunlity/
ralsed roney). It was my oplnlon that beplnning the tank at Lulununu would

be premature before some actlon had been talen n these two polnts, Ve found,
however, that the chlef and sub-chlef, and other present, had different prioritles,
The tning which concerned them vo3t was the prospect of not having suffliclent
money In pochet 10 repay Mburu "or hls contr’ sutlon toward the chicken wire,
And be was coming that very werkened!! The Chlef publlicly corranded the
subchlef 10 ralse this sum, atiout 750 Kahs, withlin three days == from his own
pocket If necevsary. The other and greater monles for continuation of the
project work were obvlously consldered secondary., Some people objected; one
man polnted out that "Hburu 1l not s Lanbker, he's not & moneylender', and that
Mburu might be more disappointed by dlscontinuation of the work than by a

delay In repayment of hls money. 1 seconded thls, but bt didn't carry.

| go through all thls polnt up & significant attitudinal problem which might
be called the Red Carpet Syndiome. With the only contact between the 1LF and
the comunity boing sporadic, brlef vislts from Kalrobl, 1t Js very terpting
for the folbs up there to contentrate on the fritly of accomodation, the
plessantiles of agreement and 1cassurance == style, perhapy -« 1o make these
contacts as hopeful-areming as ;.. Ible, even at detriment ta substance.  What
you see and hear during a weeberd visit Is a highly decorated verslon of daily
reallty. Tor'esample, 1 tecal) walbling from Parlo to Lare on the rorning of
Mburu’s vislt; ) was shocked to see on lh; toadvide Wil where Larazas are
held, several venres 0 people setting vp chalrs, long tables, harblng away
with pagas at grasses, setting up . dals, all under the stern eye of the
subchiafl, who was drevsed In the ouifit nf his office, The chle was there

8180 10 welcorhe the vinltor from Halrobl, Al) the clan heads wete there,
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the prople on the project conmittee, others from Lare HL <= Just the kind
of meeting 1'd been trylng, without much success, to arrange for weeks.
If 1'd come Just for the day | would have been Imprescerd by the alacrity
with which people and thelr officers had turned out.

The 1eality, of course, Is rore modest. | éon'\ want 10 convey the sense

of » whole community gripped by lethargy; teachers In particular were very
eager 1o see what was belng done, to partliclpate, to use It as » learning
exercise for thelr students., Yet on the day | went to tall to some of the
classes at the large primary school near Kaclo, | was snazed to see behind
the school a huge (thousands of gallons) concrete water tank bullt at great
cost by the County Councl) some ten years ago, and It's never been used,

The only things lacklng are the gutters. 1t sits there partially filted
with garbage, old bones of dead dogs.... And there | was talking about how
to bulld small water tanks oot of mud... Another major problem s
dissemination of Infornation within the sublocation, which is laroe. The
last week In March we began to work on the tank at the school in tukununu,
very close to subchiefl Karanja's howe, With a minor struggle most of the
materials had been ralsed, and thete had been sssurances of a good turnout
for the first day. No one came. Walking back to Xaclo we passed a group of
young men bundling miraa. Fobla, one of the men whn worbed very hard on the
flrst vank, was with us and challenged thewe young guy: -~ they sald they'd
never heard of the project (well, one or two had heard of the Daktar) wa
Macho, vaguely), and hadn't bLeen told about the water tank construction,
even though 1t was In thelr veeltable back yard. S$o It must be that the
barazas at Kaelo do not succeed In s reading Informatiop over & sufficliently

large portion of the population.

3 STATUS OF THE COMMUNITY WEALTH PROJICT

A, Prcsent exiating {acilitics. Feople of Antnamlul utdlize three
facllitiea: the Govearment Health Center at lasne, L.e misslon cldnic at
Touru, and the hosplital at Kua, While the lane Health Centea {s most
convenlent, theae ane severnl daudacks, and many people {§ not most pacfer
the misslon facilitics., One problem at lance ds lack of dawgar 4's not
urciaual 20 have veau Little avallalle for one o two weeks oul of the month,
Paobilems moal spccdfle 2o thia panticulan Health Center, houcver, are
dnteapeasronal, The centen {a staffed mortly by people from Imentd and it
ds the attitinle 05 toca! Tgembe people, adnhtly on wionaly, that the atakf
kave a very aupendon and even uncandng attitude, Teople claim to have beon
abused theae, and bedng told to 80t In the hot sun atl day only Lo e
dnformed of the taclk of daa at the end of the day ia conridesed noomatl
aeatment, Fdnally, wavmuns aboul the wman who gave adth unattended
durdng the night {n theda mateanlty aoom, and died, abound, 1 aaked about
Lhia case al the Health Centen and they conanborated 4¢; the fact that {L's

dtatiatdeatly dnadgnigicant doean't acem to keep the people faom podng Lo

[l
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Muia fon thein child cane whencvcr peaaible, and 1 have scen nonbuns

of the staff act calte rudely, ordening patients te cush thedin deet

and Legs befone ¢nteaing, as 4t wna cleaning dau, The extension/gield
health care seavices available out of larc Health Cenfen ane Lirited.
Theae are Lo women, one specialiaing in Mateanal Chitd Cane, the

other dn Nutaition, but the §inst voman has been prcanant and lusy

wlth her own fardly, and the second is hampered by acneral unavallabilitu
of a vehicle. Theae it a gevernrent Hindstry of Health vehicle usuallu
at lare, but 1 don't think it's oftcn used by Lathear an Ann [the s
gicld workens) -- at least, according Lo' Antuamlud people who don's

even know fhew, don't know what they do,” have never scen them {n Antuarlui.

B. Progacas on Project and Attitudes toannd its Contimafion: Venuy
Little has been Jone since the Larazas of Last surrber and fall. 1£ uus
decided by Lhe community that a clinic s desirable, 80 money wnp raiscd
{oward the pachase of stone blocks fon its constwction; the sitc is
just behind Xaelo manket. Al proghess on this, houvvea, halted with the
postponement of Harambees; the plan is for action Lo resume aflen June,
The blocks sit in a stactk.

There seem Lo me several obatacles to implementation of the pieject as
descalbed in Dr. Mburu's Project Proposal | "laave Cormundity Health Sclive™),
Finst is Inck of aatnencss on Lhe AL of manu people dn Antuanbad,
eapecially those awmy from baele: miny peeple don' € bnow that theae ds

a pawngect, or have heard only the didficult pachblem is that of passividy

the "expeats faom Nainohi® dyndsome,  Many people assume that thia tupe

of developrent will be funded and casaied out by the peeple who seen Lo

have initiated iL: the 1EF, And this passdve attitude is closely tied

40 the tavgest problem, a geneaal mlsconceptdon of what the project {a

I

all aboul. Mich of this ia grounded dn the widespread habit of seedinn
health care as curative only; prcventive health cave s a ‘aia!q alien
concepl; many people tal:ed to are dnfatunted ldor example] with injeciieons,
will even Acfuse pilts and {nslat on infections when possible. The notien
of a dield health wonken focussing on dssucs aelated to hyaicne and
mtaltdon, L.e., lasic preventive measunes, {4 not widely undenstrod,

Thus, desplte Informational barazas, the people of the community (thoae

who are knowledgeable about the pangdect) see L8 primanily as a wuy to
obtain a clinic and dispensany of ltrln eum. {Teo other problems 1 should
mention. Finst {s a aeluctance fo work Logethea on projecta which don't
bear directly and immediately on individual well-bedng: Lhas the hesitation
Lo worl on a fank at a achool, clureh ele., and the eaneancss (o do it on
a puivale, dndividual basis. Second, the attitude of men Lowind womin:

Lhe overshelming majority of work done dn home and {leld, erpecially the
bAlnging of water, s done by weren - and 1 don®t think {t's a feminist
sirplication Lo suqqest that laabande who have a aelatively wosl faee,
ealened Life ave aometimes losa caqen Lhan theu miakit be to ¢havge the
conditions of that Life, Docr thia sound too heastless?t A augqestion).

.“»mr.“!ffu'_"."’.-r(‘i'A‘{'",b,,',v'v",‘ tlonv, Thme Ta s vhort,  Wiatever by to be done
Mt be done quichly . To dlrvveminate Information sbout the project, baragat
thould be held at lucatlions throughout Antuarbul nther than Faelo, 11 would
be rore effective 11 clan leaders woulyd tabe this revponadibilley upon thens
selver capable of thia, Alro, further Lararas should be betd with (he
conmltiee 10 stresy the larger, preventive goals of the project, 1 bhow
this may seem redundant ang repetitive, In view of the nany suth meeting
which have transplred In the part, but the message Just hasn't gatien

through, | 1hink the major problem here Iy cunceptualt the role the 104

|t
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has chote Is a dellicate vne, & catalytic role, “The community ltself should
evolve 113 own system through wnich the communlity can derive better health
status.” "Tne deslreable communlty system Is better organized and largely
run by the community Ttself..." ", .prioritles identified by the comunity
Ttself..." ... the scheme will take off Yargely In the direction the comeunity
prefers. The HE wil) 1argely play the role of catalyst to development
activities and change...'" but a catalyst, of Coutse, fequlres the presente
of the estentlal chemlstry In order for the deslred resctlon to occur; 1t's
possible that If the HF doesn't tabe a mare forceful role, nothing will
happen. After al), the project as stated In the proposal does have 8 goal,
and that goal In reality Is one of re-edutating people lots a preventive
approach to health care. | would suggest that this has shown dtself to be
somewhat In conflict with the secondary goal, that of alliwing the corvanity
10 work out Ity own plans.  The geoeral reticence of the 1T 1o a bavlc
conceptual problem which, giver. the constralnts of tire, will Tave 10 be

remedlcd.

It's clear that the currandty Intends to bulld a ¢Vinde, and for teveral
fearons | => though MLuru has somewhat different feellngs alout thls

wou'd encourage this. Flrst, becsuse there 1y great support for It wlthin

the community. Part aof this support apeings from sob-locational loyaltles:
Antuardiul doesn't have 11y oan chinde o1 disjecsary (Lare does, Hutustl does),
and rany people fesl that the people toinected with these enisting facillithes
are privately discouraging the Antus=tul project {especially Jojter, the
fedlone who runs the private ¢linlc Intaie ** a very bat reputation) o hin
of Coutse rabet the prospect of as Antua~tul clinic o)l the roire altraitive.
The mute Irportant Justificatlon, howevet, §4 that all the cavvunity rentcoirs

who ate aware of the 11 project see the clinic av a ay=tal of cienltrent,

progress {actuad work done), self-ipgruverent. | reas tre ¢linlc ftself,
the actual Lullding. 1t's satural for pecple 1o want to woderstend o conveg
In the rast (onctete teres possible Yhus, et the coottenctivn of o

bullding Js not crucial to the evolution ut a grogras of coeewnisy Lealth
education as the HI tees i1, U teer: bt re a st bhy crepenrise o bridye
Letuecn health cate asy the fes deatly (uttentdy o detsta ? 4L, an' the yleated
and different jossitbiittles cpened up by the prospect of o gt ot wiflege
health sirbere. dranbly, 1 think resldentys swou. le very confue=d 4t they

found themsclyen belng dittearoged fros Lullding a o linis What, then, would
the priject conedet o) 1re notion ot a8 term ot trabred Tealth vase jeogple
()(uld!lhg utl ot thelt tnen hismes, dulng eilthlin'ly prrteventive waih fe i =|Hm’.
s nay ulo!cly tnvle t & Lisceld Co 1 thied that the (1inl( wieuld be an aid, rat a

‘."lﬁ‘h[. tu the projes b,



There 1y one danger, and that 1s that the clinlc might come to be a moe
dlspensary sinllar to the Lare Health Center, This of course, would defent
the Justificarion for Jis ealstence. | edaly that rany people In the ¢
comunity undetstand the clinlc In these terms at present, but these
preconceptions, glven the right sctlvitles, are suslect 10 change.  Yeu,
the ¢linlc cculd te used oy 8 place where redlclnes are glven out, but
beyond this It coutld Le the syrbollc and fynctional base of cperatlons for
the fleld healbtti wordbers. (learly, the craclal thln) by to Tind the right
people, They must be capabile of understanding, and then sufficlently
dedlicated 16 fubtfil), the scle of o ficld wrber, | wculd ook through the
community far 0- and A-devel wnrnenn (atd ren) =« 1 den'y think you'l) find
many, If atiy, A-level woren Lut this ls not a conclualon tased on anything
stotlistlcal and Legin training them Irrediately.  To find these people 18
might be yood to tontult (lan heats o0t teatters fiur the varlous ptlrary
schools, as well as the foves) project coovfttee beepley as rmany prople
% feasible dowalved 4o the scarch ard selectien. bt cicurs 1o me that

A owbas 8 it of jrespective cavtidates,

The Other vain peoble~ | ree 1t the evertual tranafer of responslbility
for thete vi lave Lialth w ebers (1hat la, thelr rel*turserent) 10 the
Cowunity ltrelt, It traledeg 1y padd for by the L, rany pru;)'t
wltinavely respersitile toe radaing mooey (B0 thioding matly of the (lan
heade) wil) adline tlhemselves (o s;iec wmith steerunaaly ¢ crabderlog the
Finst drgdicaticrns -+ thay trey will lave 1o e the ¢ et collectiry and
Pulling Gut Mmoey o0 8 teqular Lasds fur (hete warbere.  dhe first way
dtound this prolilen §a 1o seed comeundty sufjert (fhrancislly) fur the
Phalning, Lut thils ol pretably rerult b the lesst in broosvenient
delapy The oppeelte optics da Vo pap Ter tte trairin ) et then tiy Lo
Gel the FIM K labe oivri Ve t!ujck! teees Ve HEE < Tut thls s reeesihlng
f b othibh g alarut, 16 a"sl, sievutatie ;o de 2 cere (Thit wm wid e
T tenlinaert the ttate? (o3l of qorvn ity ter; vl lity tre thied and
Sl feavecatle e Vien bt Lo Whain the waorbers wicile reeking Vhtouytual
theld 1raltiing masim Cerwaamily to e bt Fer | et s Jedetar iy of,
their evertual sotlvities withidr e voawaoity e, tavigiry et te

efghiatdplr, e foct t1at tlcre scliviliet, if wvalicd oo detired, will

Kave 1 Le tupfatted i teal (eimy I1't 2 vort e 1tete't a thavce
that (he worbefy s’ be a;pteciated, | otujtoze Tt tte cvveept e
fundare 1ol Lo the (41 ,ect v d 2o Ite nantle mol be wae doate, Lo

Ppslblje sto-vee oo swiceny ratetull) ttonte wuftly Vbsiteet, dhvolee
Vhe tasimes humter wl people, th o pesnitslul way, th the tales Lt
Brés a8 frest nn with (he seclarifiostlons ot puigete acd dirgctinh adhg

the (immuntig,



