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This is the ninth in a series of Quarterly Reports submitted to tI.S.A.I.D. 

on the International Eye Foundation's Xenya Rural Blindness Prevention Project 

(Phase 11), and outlines the activities and progress of the project. 

1. General
 

The past quarter has seen some significant devclupments effecting the
 

project's activities. In June, Ms. Lucy Nyayuthii finally joined the project
 

staff a% a counterpart for the lield irainin, 'pecialist. Il..N'YaFuthii,
 

secondrd by the Hlinitry of lealth, was to have joined the project some month-; 

aro, but this ult'delayrti, Ini tially, Ms. Nyaguthli will be wor iing with the 

project two day% per weeV, with the understnnding that she will be available 

to participa*te fully in project-related educitional activities. 

Also during the quaIrter, D~r. J.3. Thuh ti, h S;enior iDjuty IIlrector of 

Medical .,rvice% In the Hinistry wa..h, the Hinistryof sis appointed by to 

.ct a-. (oordinator of OphthalnicPfr oy:rtms. 111-' 1% a sirlnificant step for

ward in the Ministry's effort. to coottlinate It'. I lindtinr., prevention activities 

aill those of the sarious N.O' Involved. atnd wll certa itil' lot.t the VI1l'"s 

inst itutiot)llllil ot plait ,. Dr. Tlilli fn . t tieul a ".trotiI lot cret in the pro.r 


Ject, itflha provided flill I . plort allt ,,ooel.lt it'll. 

MiRi1ficant ,rogre',. %a, lf .nd diritit ti e qtra tll 1 i tile ploject'l 

efforts to the Iotzal Ifalir.r, (erltttr f)uidne'.', |,evrutomuInvolv"e liraltit lit 

and pilmary rt (aie redicatont. luittor flot five vt the .1, Ilrl', Fathered 

In .June (ot %. )Ii!l- p-ostIr%e iti *.iuit oIt, A.ft n ti fitl lll"(Of tsl ini t11ch 

iht prlrhx'r ; t{ty re/i i, tet Jtevritloto it I h alt tunlt traa s (Inflif ) 

Villis will Ie tillicilssrit In tomr utal elo 
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11. Activities
 

A. Blindness Prevention Surveys: During the quarter under review, initial
 

planning was done for the final survey, to be conducted in August. This survey
 

will be held in Meru District, in the area first surveyed by the KRBPP in 1977.
 

The value of this repeat survey will be primarily in providing an opportunity
 

to confirm the results of the intial survey and a measure of the effects of
 

physical development in the area on blindness prevnlence (a road and piped
 

water project have been completed since the intil survey was carried out).
 

B. Seminars: No further seminars were held nt provincial or district level
 

during the quarter under review. Consideration Is currently being given'to
 

discontinuing the district and provincial level seminars as these don't seem
 

to have much lasting value for the participants. It is probably a better in

vestment of project time to concentrate on reaching the health worker training
 

institutions, and this is probably the course that will be followed from now on.
 

In June, a workshop was held at Mosoriot IUF{" for tutors from all six R1ITCs.
 

Five of the six RJrTCs sent all of their tutors. Whulaimbo was unrepresented
 

due to scheduling conflicts. The purpose of this four-day workshop was to demon

strate to the tutors how they could teach primary eye care/blindness prevention
 

to the rural health unit teams (1rUTs), and to dievelop a curriculum and teaching
 

aids for this purpose.
 

On the first day, participants took part in iscussions and lectures on
 

primary eye care and blindness prevention. Thi. wrin to provid them with the
 

information necessary to teach this subject. r,,the second day, participants
 

took part in an open eye clinic at Kapsabet District Hospital. In the after

noon of the second day, and on the third day, the workshop broke up into small 

groups to draw up the basic currilcultm and devise appropriate teaching aids. On 

the fourth day, the entire group reconvened to consolidate their draft curricula. 

The final draft of the curriculum is not yet complete, and ill be attached to 

the next quarterly report, along with samples of the teaching aids devised.
 

712
 



Quarterly Report to USAID
 
April, May, June, 1982
 
page three
 

The workshop was conducted by the project Field Training Specialist and
 

counterpart, the Assistant Project Director, and Mr. Peter Godwin, of AMREF.
 

Mr. Godwin has been involved in the training of RHTC tutors for some time, and
 

his participation was invaluable.
 

Another workshop for senior ophthalmic clinical officers and those in
 

charge of MEUs and RBPUs i. now being planned, and will be held in September.
 

Twenty six clinical officers have been inviled to attend. Another workshop
 

for the rest of the ophthalmic clinical offircrs will probably be held toward
 

the end of this year.
 

C. Education: During the quarter under review, the Field Training Special

ist continued her teaching activities at various facilities around the country.
 

Teaching sessions were conducted for HUTs at Mosoriot (Rift Valley) and Tiwi
 

(Coast) RirTCs, for nursing students at Muranga Nursing School, and for ANREF
 

mobile health teams. 
 Over 100 health workers were reached in these sessions.
 

I1. Finances
 

Local expendiiures for the just-coplrled quarter totalled K.Shs.346,900.95,
 

or U.S.$33,046.32, while expenditures from IEF/Bethesda totalled $65,529.00. 
A
 

financial summary for the quarter is attached.
 

IV. Project Vehicles
 

The main problem with project vehicles,continues to be lack of spare parts.
 

The Toyota Land Cruiser KQY371 was finally hnck on the road in May, after nearly
 

ten months in the garage. However, at the ,,iid
of May, Toyota Land Cruiser KQY3d/
 

entered the repair garage, and is still sitting due to lack of spares.
 

In June, the Ministry of Health gave its approval to the plan to turn over
 

seven of the project vehicles to the Kenya Sqciety for the Blind. This plan will
 

proceed, with the KSB assuming administrative responsibility for the KRBPP-spon

sored RHPU's within the next month or so.
 

http:65,529.00
http:U.S.$33,046.32
http:K.Shs.346,900.95
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V. Cnanirity-based Primary Eye Care Projects 

During the quarter under review, the project Health Planner made a visit
 

to the Saradidi Rural Health Project to inspect progress on the KRBPP-sponsored
 

spring protection activities. 
Contrary to reports received from Saradidi, there
 

has been little or not progress beyond digging one water catchment basin for
 

one of the springs. The Health Planner therefore recommended against provi !ng
 

further funds until the first spring is actually completed. During a meeting 

with the Saradidi executive comittee, a comitment was given for completion
 

of the first spring within the next month or so. 
The Health Planner will visit
 

Saradidi again during the next quarter to assess progress. If the commitment 

to complete at least one spring before his next visit is not fulfilled, the
 

KRBPP will probably withdraw its offer to finance further spring protection
 

activities.
 

Progress in the Meru community-based project has been rather limited
 

during the past quarter. Because of time limitations, the Health Planner
 

has not been able to visit the project site at Ithima with as much regu-

Iarity as he might have liked. 
However, there has been a volunteer, Mr.
 

luiid Cooper, at the site for several extended periods over the past few months.
 

Mr. Cooper was an acquaintance for the former Health Planner, Mr. Ross-Degnan,
 

who offered his services at Ithima to the KRBPP free of charge (other than
 

expenses). 
A report prepared by Mr. Cooper about his activities at Ithima
 

is attached. In spite of the numerous obstacles which he has faced, Mr.
 

Ciper has managed to make some progress in organizing the comunity around
 

the idea of a primary health/primary eye care project. The first group of 

community health workers will be trained in primary eye care/blindness pre

vention during the next quarter when the Field Training Specialist visits the
 

project site. The Health Planner will be ;pendirU a large portion of his time
 

during the next quarter at Ithima, which will hopefully result in significant
 

progress toward establishing the viability of the Ithima 'project. 
His detailed
 

report will bettached to the next quarterly report.
 

,/
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VI. Blindness Prevention and Health zducation Activities 

During the quarter under review, the RBPUs continued to shift the focis
 

of their activities from the school screening program toward education of health
 

workers in primary eye care/blindness prevention. All of the RBPUs have
 

begun visiting health centres and dispensaries in their areas of operation,
 

giving brief talks to clinical staff members. These talks have been well
 

received by tho health centres/dispensaries concerned, and regular follow-up
 

visits will be scheduled. The RBPU at Nyeri visited nearly 75 health centres
 

and dispensaries during the quarter and has covered almost all of these facilities
 

in its area of operation. 
Exact figures for the other units are not available
 

at the time of writing this report, but will be presented in the next quarterly
 

report.
 

VII. Projected Activities
 

During the next quarter, a workshop will be conducted for senior ophthalmic
 

clinical officers and all those involved in the operation of MEUs and RBPUs. The
 

purpose of this workshop will bh to develop the capabilities of these officers
 

to conduct primary eye carr/blind- -ss prevention education activities in the course
 

of their day-to-day work. The workshop will be held from 7-9 September ct either
 

the Nairobi or Nakuru KrC. Training sessions will also be organized at a number
 

of health worker training facilities during the next quarter.
 



FINANCIAL STATEMEfNT
 

It will not be possible to attached a financial smnnary for the quarter
 

under review since all the accounts materials are presently with the auditors
 

for preparation of their annual audit of IEF accounts.
 

The statement for this quarter will be attiched to the next quarterly
 

report.
 



, IINT@NATIONAL EYE FOUNDATION 
Ikenoarural bindness preven ion proec 

Notes on Project Work at Antuambul Sublock.,
 

Igembe Division, MERU
 

R. Cooper
 

As a result of talks between Dr. F.M. Mburu and members of the community
 

at Antuambul, Itwas agreed that I should be dispatched to the area to
 

continue the construction of watt- tanks started by Joe Mwangi of UNICEF,
 

and sponsored by the I[F, last Aug-Sept. The rationale for this work is
 

the recognition by the residents mf Antuambul that water availability is
 

a major health related problem; the goal Is the transfer of the relatively
 

simple shills and technology necessary to the construction of appropriate
 

technology devices 4hich are a potential benefit to many families. A
 

further goal was the Introduction of an on-location IEF presence, to both
 

raise and monitor the level 9 f conmunity awareness of. and Interest In,
 

the project. What follows Is a report on the work done during February
 

and March, with some commentary oA comnunity attitudes toward the project.
 

and speculation on possible future directions.
 

I PAST WORK. Joe twangl was sent to the Sublocatlon In August/September
 

1981 to promote the building of roof-collection water tanks, one of his
 

main activities with the UNICEF VTU In Nakuru. It should be noted here
 

that his relationship to the community -- or at least to the members that 

spoke out about It with me -- was negative. I got many complaints: he 

was lazy, he was superior, he wanted to drink Instead of work. These are 

perceptions of people In and around Kaelo, where Mwangi has discussed
 

building a tank and then, apparently after mlnlpm. effort, abandoned 

thp Idea. Attitudcs In Kyenkeetamo, where a I nk was completed, may be 

quite different. Note also that Piwangl reciproc&trs the negative peircep

tions, and feels generally that ommnunilty motlvotions, capability for
 

vtoblillng In a group project: etc., were not high enough to merit hit
 

service&. People In the area, he has said, are lasy, superior, want to
 

drink Instead of work, etc. And too occupied with mlraa. In any case,
 

hwangi departed after helping to complete one tik.
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2 VORK Or FEB-MARCH. Whlle I don't bhart (at all) Hwangl's personal
 

reaction to people of Antuambul -- they have bten mostly gracious and
 

kind -- I did encounter a full range of difficulties In executing the
 

work as planned. In January we'd agreed to work on three tanks: one by
 

the new church at Kaorenenr, near Kaelo; another at the primary school
 

at Lukununu, and a third on the other side of Kaelo, toward KK, at a
 

location whose name escapes me now. WJe agreed also to other conditions:
 

that all the materials would be bought by the community and ready to go,
 

save for the reinforcing cicl, en wire which Mburu would bring from Nairobi,
 

and for which he would be reimbursed; that the clan head would pass Informatio, 

about the activity among m mbers of their claIns In order to Insure a large
 

turnout (,ne of iwangl's problems was the unavailability of dedicated
 

people who would return after the first few days); that housing with a
 

family would be found for mc.
 

Upon arriving In early februar) I found that only one of these conditions had
 

been met: tburu had brought the chIcLen wire. Chief Silas Murlukl was riot 

In Lare at the time (on vacation). bu, I learned from Sub-Chief Kamanja that 

no housing had been found: B1eatrice V' thoni at the Lare HC was very kind 

In putting re u,, for a couple of days, .fter which I stayed In a hotel (the 

hotel) In tare, at my own expense. 7his detmil Is Imortant not as a
 

personal grievance but as a symptom of the larger organizational problers.
 

Cement had not ',een purchased. People had not been Informed. Nothing had 

been done.
 

After a few days of organizing, and after riovIng In with the family of
 

Stanley MatI. a primary school teacher In Kaorenent, I reluctantly decided
 

to start work on the KAorcnrre tank even though we had only a fraction of 

the materials necessary fc.r torpletlon. I want to say at the outset that
 

there eventually evolved a srall but dedicated group of Individuals without 

whom we would'nt have bern atle to do anything. Stanley Kati, Sa riul Vitjla. 

James Gichunge, Julie N)ilu, M'Mwererla lierrerla, Isaac Mukarla: thrr i.-rr 

the people who Invested r'uich of their t " ar-d moiry, arid fbIth. Miay wit, r 

spoke, praJser and promised, but thete acted. Often we spent mud tire 

chasing materials. if I hal known ho wl ifjlci.lt this wotold ir, I wo *Id 

Lave digco.ra2ed vtart lig at all, would have waited until I could sr5 

everything stl,(krd motl ready. 1he pttern was this: overt fa(lr 

assurance, covert passing of responsibility. In trying to organize things 

worked wlth four potential agencies: I the Chief, Murlukl, at Lore; 

(1
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2 The sub-chief Kamanja. at Kaelo or wherever I could find him;
 

3 The clan heads; and 4 people at large (basic propaganda). Vhat I
 

found was sort of Catrh-22: no one agency seemed willing to act without
 

the prior action or support of at least one of the others. [ach
 

agency offerrod Its own particular tyoc of resistance. Appeallno
 

to "the people" directl, is Inefficient, like trying to bail out a boat
 

with a paper cup, Clan heads were simply'difficult for me to Identity
 

and track down; even If I succeeded In this they naturally wanted 

to see that the sub-chief was Involved. Kainnja seems to me a quite 

Ineffectual person; on several occasions he promised to visit the work

site and dldnt, promised to send cement from Lare and didnt, then at
 

one Junctur casually and In a moment of apology gve Matl (who was
 

probaly the rrost Insistent person Involved) forty or sixty shillings,
 

as a sort of penitence ploy I suppose. Kamanla seems a fearful man; 
often he balefully reminded us that by Presidential decree all Hara-ters 

had been postponed until June; often he said sadly, "Mini nil1tu rioja tu."
 

t heard also 1hat, In the moitn between our Initial talks with hburu and 

my subsequent arrival, he h.d wanted to phone the IEf In Nairobi and 

cancel the arrangements, as he was worried about being unable to meet 

the financial conditions Involved. But whenever mentioned this to me 

a rumor only. Vhen pressed tu show his Involvement ii,coicrete ters-" 

literally -- he would defer to the chief, saying In effect, If the chief 

gets behind this, then people will see that It's serirus and they will 

act. 

I found the chief difficult to deal with, much morre so than Kamanje 

whose resistance ( In the form of Incapability) Is obvious; the chief 

Is Intelligent and reassuring, and gracious -- but he seemed to use these 

qualities to mAsk an unwillingness to get Involved In the work. It's
 

Kamanja's responsibillity, Hurlkl would say, talk to KarAnja and the
 

clan heads at Karlo. On two or three occaslons we were alle to meet tofether
 

with KamAnJa and Murluki at tare and each tl.'-v, to my disappointrment, the
 

chief used IV- occasion publicly to berate the subchief, while reaturrini
 

Me that " this Is your man -- anything you want, see him.," Ay was the 

chief doing tis? I'm not sure, People In Antua.ul say that thr cierf 

wants developmrent only In his own suhlocat inn, (Ntunerse) ,and thus wants 

to sabotage work In Arntua"4,ul . Ihis serred to me extreme, arid I dont't 

believe it, yet there were lows when It serrwd that Murotui' voice was 

the one least in favor of continuing -- this after we had filIthrd the 

first tank and were arranging for the start of the nevt --and it was 
about at 'this tlme that I shr%*d up for a rowetling with him and fIund that 

fI
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he'd sumironed the two subchlefs from the other sublocatlons, both of whom 

entreated us to leave Antuarbul and work for thei -- "w ae ready, we Ijve 

every thing waiting. we are eager..."
 

The last large meeting I had with Murlukl and Kanonja deserves some analysis,
 

because It's typical of one of the major attitudinal obstacles to the type of
 

Involvement the iU Is proposing. The meeting took place In rmid-March, shortly 

after c€rnpletion of the first tank, and shortly before Mburu's scheduled visit.
 

Several of the clan heads and project com|ltter rrrrmbers were present. I wanted
 

primarily to discuss two things: first, collection of funds for the purchase
 

of materials to be used In the tukununu tank. and second, relnbrseernt of 

Individuals who had taken on the cost of "aterials for the first tank at 

Kaorenene (specifically, Stanley hatl and M'Merer a PMererla: It should be 

noted that almost none of thr materials used was paid for by clan/c€r',-unity/ 

raised ronriey). It was my opInlnr that beginning the tank at [ulununu would 

be preri.ature Iefore scpic actlotn had bern taken n these two points. We found, 

however, that the chief and sub-chlef, and other present, had different priorities. 

he thing which coricerned themr ost was the ;rospect of not having sufficient 

money In po(krt 1o repay t')uru ror his contr' ,utlon toward the chicken wire. 

And Ie was co ing that very wrtLtened! ! he Chief publicly corranded the 

subchlef to raise this sum, at-out 75.0 Kshs, within three days -- from his on 

pocket If necessary. the other and ogreater uniles for continuation of the 

project wor, were obviously to-,sidered secondary. S.re people objected. one 

man pointed out that "Mburu It not a bianker, hai ot a ftoneylender', and that 

Mburu might be more disappointed by discontinuation of the work than by a 

delay In rcpayret of iis irey. I teconded this, but It didn't (arry. 

go through all this point up a significant attitudinal problem which might 

be called the Red Car pet Syndcoi-v. Withi the only contact ietwern the ir and 

the convun lty b. tng sporadic, hrlef visits from Nalt,:, It Is very terpttng 

for the folks ul there to crinituntrate oin the frills cif ci(,wiladtlon, thle 

pleataritrlet of agreerment ald *castor auiie - style, perhiali. -- to "ake theie 

contacts as hiopeful-sreeninrg as ;.,_ Ite , even at detrlrnlent to suhLlstarl(e. Iat 

you eli@and hear durng a wereir.-I visi Is a hlighly decrrated vet tlo-i of dailly 

relityt. for' anplleC, I recall walktrig frt(O- VAriO to a1t oi the rirniirj of 

Mburul visit; was ti on rOOiNs1ir I 11it liar areI shoclled tee the whtere aas 

held, several ores o- i perople settlrig up chilts, Icingf tablet, hiarltri a.Ay 

with pa-Vas at gtasses, etttig up . :tilt. all uder the ttrtl rye fic thle 

ullichlof, who wat dressed In ft,1 otgfill fit his office, ir chli was their 

Ilto to wlt 4 the frtom Nalolil, All the heads wer thelie,l vlilior clan 
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the people on the project conplttee, others from tart HC -- Just the kind 

of meeting I'd been trying, without much success, to arranne for weeks. 

If I'd come Just for the day I would have been Iipr .t.ri by tlie alacrity 

with which people and their officers had turned out.
 

The reality, of course, ,,re I don't want to convey the sense
It r M)drst. 


of a whole cotwnunity gripped by lethargy; teachers In particular were very
 

eager to see what was being done, to participate, to use It as a learning
 

exercise for their stddents. Yet on the day I went to tall, to some of the 

classes at the large primary school near Kaclo, I was anra4ed to see behind
 

the school a huge (thousands of gallons) concrete water tank built at great
 

cost by the County Council some ten years ago, and It' never bren usrd. 

The only things lacking are the gutters. It sIts there partially filled
 

with garbage, old bores of dead dogs .... And there I was talking about how
 

to build tmall w. ter tanks out of mud ... Another maJor pto(.bi et Is 

dissemination of Iinorroatlon within the sublocttIon, which ;- lare. The 

last week In harch we began to work on the tank at the scho<)l in tuununu, 

very close to subhIef Karanja's hon,. With a minor strujgie n,%st of the 

materlals had been raised, and there had been assuranceS of a good turnout 

for the first day. No one camie. iWalkirng back to Ka.lo we passed a group of
 

young men bundling mlraa. Kobla, ope of the men whr, worked very hard on the
 

first tank, was with us and challenged thee young guyt -- they satld they'd
 

never heard of the project (well, one or two had heard of the Daktarl wa
 

Macho, vaguely), and hadn't been told about the water tank construction,
 

even though It was In their veritable back yard. $o It must be that the
 

bara~as at Kaelo do not succeed In %,,reading Inforriatlop over a sufficiently
 

large portion of the population.
 

.SA.US Of lift COMMUNITY li AtDH PJAD:JCT
 

A. FACtetnt CtiAtMnq Inilit4 A. Propte el Anftja~wijo Utilit tlute 
JaerltZVti the (ovetrrecnt IHrnfth Crntr.l at la~r, t.. MIsASIO (1nrit at 
Toutu, and the hPpi~tlt at Lu,n. While the Ilte Health CenItuI is fOAt 

COiveitnt, Ahr t a% AeveAnt drL Arl:A, ani PIM1nprollf 41 not PnOt 111eCtI 
the MIAhlpn incilittA. Ont p'IDUi,/ at ate 4A :nrh o6 dtljAm it's Mt 
uriuAuit to have vrtui little avallable JoN one o ti, wethA ut oJ te P-ott,. 
PAobtnMA moAt Aperie to this pi titlfAq HIt-th CenteA, ho~wcvm, at 

4lAte atsn. The itn[[emf ,qpropte tvem lrnfi0. rat!t 1 	 IO~tt nti it 
L* 	 flit attitude ot ter' Tqrme people, InJittII oi &.Onq, ti~f tse htAi 
W~ve a vue.ta Apeiot and even uncANlnq atitude, ieople rfnim to hive l'e&,i 

duAtdttM, and t/ie.1 teltd to Alft n the hot Ali at! d,Ifq ortf t'I, 
4nICt,'iee o the tool 0J daiW at the end og the do, i rorid(rd nrvit 

IArnt. finlly, MutlAA 11'tst the IWn n t4uo pave Ith 11MitIC'iderf 
&d4#iq the nioe In thc fttAnt,/ and I aboutf A inoom, died, aboond, naAted 
ALA r4At at the Hvtti Ctnte' and ACtV rMtAoInMted dtj the Jart A11t it' 
ht1t4Vt1nttl b.lflnsiltant dotA'n4 Styn t keep til I'Celle'i ,m pVJolq tO 
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ALVua dtl iiA child ca'ett' iellei prAitjjC. ,nd 1 11ve sees: ft(1jAhe1ej the Atadd act ecutc mudr~ o"destlir painAtoi& ~ e 

and legs bedotc eltccinq, as it .is cleanting drty. Thec teiLA4owsrl/irciItetth eate SAM.Ires av.ailable out o4 fair e &alth Ccoitrp. aie l~ied.
Thvt Ae ts il '.'nen, one speciafiiiq in Jlateteif Child 
Cites theothreA in JMutotiton, but the 5iAst wtwn M6s beenm pse'ieiatit and busyuwith, he.' own~ Laaty, and the Arcond IAt fui'petcd fal groicuat ivia~l
o5 a vehic-It. ihe'te it a qc've'.r'clt Ari. (Iifil oj IUeafth vehicle iautit
at fair, but I don't .thi, t'a (191c.1 used by IAthecst ost Ann Ithe titis5ield kiroteAAJ -- at leas~t, acco~ding to A'i11tuiI1ii 11stc';itt kio do'n't
tven knw, X ro don't knosti. kshat they do.' have ntvt.' Aten theli 
 in Aniu".ii. 

B. PiogiA On Paiojcc~t and AtaudeA to-awmid its Cotint2 atioit Veti#tittte ho.. been Jone Ainee the fisaoazaa 01 laita&~ e ad gall. It JILuadeai by the cermntty that a ctimic k1A drAZA414t, Avo mnet ii AaiecdtPAis±d -the rAstha~Ae 05 Atone bftocLs jo-t its constuictien, the aitfe isjuA( behind PKatto uraxtiet. Alt p qptia on .this., hrivvus% hafted wi~ filepoatponement oj IlasanmtseA; the plan iZs jot action to Atesww~ alicti Ji'oic.
The blocEtA it in a Atnek~.
 

TheAt &ee,' to PIC setCf4 ObAtAClCha to ij'lenCMmtation Vg tie Ii.CJeclf atdearptlbed in Pi. 1!buftu ' 1'%,)ieet V 10poaf I "Ibat Co11111iutsl Ifcatti lu'"
 
Ni'Lt 4-6 luic oj disitiot'etcas vii the jsii't og rn.Iiiiy p'ccpe in 
 A~i,ifuci,~hpc~aluthoe awj5en e M'Inlj I,Cpjtt dvn't ituow~ that thce isa plojrtr-Lhav hesli ony te i irieut p-xf'tem it titat o6 jotsiv1slitheCj'rts got Nilvcoli thl 1,11111 ievIst allusmie tiuat this taue
 
ej drL'ctvjvrnt k-ill be Lunded and cwttied out bq the per'pte t'shn Asem to
have initnatrd it: the lit. 
 And this 1xiative attfitide is rfoselq tied
to the lnlqest ;-10bt em, a qrmrnetAt WIsoerneptin o6 kshat the ;1tojert liA
aft atfout. Rich oj this is qtsunided In the widespitad hatit oj &eeinpheAlth ct~ae as eiitative onlyj; p~rvcntive health rate Is a na4 tq alienconcept; ftiny people tat e4d to aie .Iniatunated (5ot ezcrptefwith injeo-tions.Will even PC1511C pilts and insist on imjectivris Olen 1xossiblet. The notielnoa hetl hentf ti,cAe' JPClusin.Q On 155uVA ir fated to ltliiene and
entA4iion, I.e.,*bIszc pleventive MCNIAUtes. I-A 
 not W~dftl undeittood.7haA, despite imimotiNitf lbatazas, tlke people rg the ervrunij (thoWisekilo ate knostedgiabte abouit the piesjert) Are it ; niiqas a l~tiq toobtaiin a'-cl~nlja,ci dlspe,4Ata 05 in.l mhk 14k) othri pivtrms I shouldmeIntion. NHAStIA a Aetlmitlnce to &&vL tf'qetiim on p' OjtCtA kwhich don't
be-at di~lertty and irnumedatety on individual IAYZ-brintl: thisi the ieiit A iNl
to kk)tL- On 4 tant at a 
Achoot, ch;0'ih etc., and the Cflqe'lnfJli to do 4t On1a PtiViate, IrUtiViuiLA lklAsis. Second, -the attittde og Pen tfitdil uuf~im
the OVCAw~elP%1nu W~jOltl Ol 
 Wiut (fdint In homt and 5ji1d. esj'eciAftq'tIf;4q06 &xtet, IA done1 1,81"i',.-en -- ' 

thetand1 I nth~~i' a Pmni)
Airlrat~tion to 5wiq(t th.At IwAt0id44wh le a AtIeAtifqi Mill;, -tree
CAteteIId l1 e fl%( 5OM mA raIC1C lesS titi tilt', 'finht i to1P (afr file
confitionA oj that 115e. Poe.' this zetmni tors lrntislia! A £upNCAVI.n 

Poss~uil rui,ir DlvIfr t~ir. III.f* It wowu~%l'tort. Vl~llsrvsrf Is 1"Is) di.'e 
thus t be1 dhotl quk L I,, 7o 11ttr ~iir Iiff('t Its ah'til thl~IioJrc i t~atDaxt 
should Ire firid al ta ic~orurithristit,'out Ariun"li 111lrv thil an lo It ,U10In, " 

efect ive If Iciscfnrtbe "win. c class %Aiulit IaLe tfii vrtju~w %1lI liy twoo~ It-r"' 
spiet ipail.of 01i%. Alto. (u, thir I'*ia14% tp-owidl,V Il,n W11 tI I,l4i h 

(twevilicr 14, &ties&the laror. lieriert iv. Vooult (if thr fuii( 1. 1 ou 
tls m'ay steem re.dutodasit andi I epr tilv it, vierw (if tits m'a'iy or i, pre ifl 
which have trantspIred In thme limit. but the rilauts just tuasrut'l w'illt 
throh 7 011111s the "mjor ge titlre It (fircc011uAil lost 14le tJose lit 
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has chose is a delicate une, a catalytic role. "lhe corriunity itself should 

evolve Its own system through wilich the coremunity can derive better healtl 

status." "Tre desireable coew'unity systemn Is better orgjanled aid largely 

rin by the confuiunlty Itself. "...priorities Identified by the c€rnsunlty 

Itself..." "...tthe scheor' will talke off largely In the direction the cowunrilty 

prefer%. Thr IIf will laticjly pliay the role f caltalytt to drvelp.e-r4t 

activities and chaosnj..." but a cat.olyst, of course, requires t'e preseice 

of the essential chiernlity Irn ordre for thIe drelred ractloi to octur; It's 

possible that If the III doesn't take a iret-efofceful rile, rthlilq will 

happar n. After all, lie ltrt*jc~t a% stated li the ;irtqcosl dtiest havt a gjoal. 

and that goil Ins reality is one of re-edu.,0Wt prij lr Ittli a pireventive 

approach to health care. I wtuld so'jferst that this ha% stow., ittelf to tie 

somewfiat ln €otif Ilict with tie %totoodary Joal. that of all o I the (( i.,W lty 

to work out Its ~1r plans. Thc fjlerol rfet einc, of tir IM Is • taLtic 

consceptuAl p|!r I give, tie c(,Oi tra t% (if tlr'-. e 111ta.e i1 tetdle.' ,whi,ch, 

rer dicd. 

It's clear that the (nt,-tilty intrtd to tultId a c lini , a,;td fir tevr al 

reatsons I - Ihlu'tii Mturu hst 1 ~what differfcot ferlll. ,. t ills 

twou'd encoutae this. I rst, te(oa te itert i, gjreat tu; ,rt foo it witidti 

the c€ riunity. Part of this tu,;,urt t lit.,i, fe . %01-t041011i0al l ,alties, 

AnstuamJiu &oettn't have lit ct.' clink toi ditliitaty (leter dves*. Mitol dtoes), 

and r ti pe¢,ile feel that tie r I4,,;'le ( ir tled Wit0, t,'ier. raliltr*j f.o ilIttIe 

&or privately dittowi&laji.j ther Atw"-?'oi |.nep t (r e aaliy Ja;t'eI, tOe 

fellow wt.o tu-, tue i rivaitr l1, il Io talc - a vrey left ¢;rictai.) this 

of co twie rAloet the floros ortI of a,= Afltua !ul ci ,ti t *I 1 I t,r ro,ore atte ' livie 

160etIe Irj.irte,,t JuSt IItal o. e.e-vrr. It t4t all It.e .o oilty r ' rib 

w1.c are of III pitijcit see t litilt a t f aIt-e,!IIware thr te a.. . 

proorest (*(towsI "Iik dtr )* sulf- ie.rcii , I Pea" Ite little Itielt. 

the *lusiI suild Jlu. It, tatuaI t1ti e ile Ii w .t IIt, .ert e'i a iii, I 

It I 0 ti t I t ioiCII arI tIn t .i 11,o I l 4i, "I 'r I' # ire1 en-1 i
 
butidl iI t t, ui I a I 1. 1 t c ,l %411,,, 1, if , .- ,, a I ..I , 


edvct&I lIwo, A% 1e Ct, I=I= 1, orc k 1- a" 4.i* r-V af tl~ , ; € ¢ 

iee tie t I I t,' ti II Ibefie:VLI hIalth 1E3'1C!ltas C ttU lcd 'r/ I ' tVl 

arid dilifte lrlt ItlII it r te;,el,rj ,,. I the C i~ ,t f a.j4i<,, lt ,loI I=
1 


rk r I IA I Vl, i-,, t,-I IVehealth %.i . . I IhltA. icsidlc lt -....IC vei o ,- I ! 

f(out,, th-"t lvr I ,j, ll..1iki .1wjcl f I le1,1lla#. a I i t, it i .iv'l, Ier 0. i.Ic i 

o tt IJ =io ,r a I 1 V,the li sjet I i t I fitl l e- ti,, a Ice- tiak C- ,t ie jplY 

1 
Olpet~h tltei .- et .'.iieu tottro-it illy w .k i'n i 

is hot Widely w*"icitti.*l .it I thik tll the ltlt wriulit I'* .i aid, e*I a 

dot r1otfl, Ito the 111ujori, 

iot 11'a I t 



hei Is one danger. and that Is that the €linlL i lht co0 to be a i-t r 

dlipentary similar to tile tare health Center. h1% cf crurt¢, oopili defcot 

the Justificallc, for i& ealtten(C. I od,,It that '.illy I;rtple IIn tle 

CC~$~itly utidri %t .,d titrtl I c Ini tiete trr At I'l'esctl. but IttCr 

pI cc CrcI iIver thi I I 111h Ivltlet, ofi tujlec t to chwtr. Yrt 4lnst t 


the clinilc Ittcld 1-c uted dt a glaer %b.cre lrfr tl)rti (ut.
iwdlfIhcs but 

beywid tiltf coutd be tet~.o aItt fkif.4 Itatv of u~trrat loli% forIt I Ioptal 

the field health %A fLr#%. (Ie& ly. tte toot too to l,,j I, to lId tle right 

p it' . T e ,y t a."attle (it ur.dro lta'Jlrwj. atte Itten tuffit lentlyUr 

ded Iltattd t fuItlI trIr iclI c a fidI d. eLet. I fi..d loth irifoi tit 

c (cwquinty(r 0-.&d A Ietcl w.-If, (aid #ltet - I diut tili )u'll fir d 

INly~ IfIt Al V A - levl I I. tIlI It W) I a t' f , , t it 31rd VIo tt'~ h 

tatSIt I l aild Irfjlr la ,lfj 1 l II alt V Y. I f 1 1i,, tirte r It 

m~tii bel 1./ 1 ttJlJ I ( It irr t 0 .j teah l¢,ctCI .I I bal lotdI , Iiy 

tmUl Sl at A..lla te fl .a4 l t tjet I (., I IIC Ie Ii€ .j 0% isll ty I r.tl 

is .o%tibiso lIt ,ie lbed to# il, f-.1 ti t r tlt-'. i kIU F to1 fie t Its 

1€t u I't a I. t I , 1 4 Ic ah Ii t I It 

lIe 01I ef -in 1l1. - I ceL Iu I I ,' I Im' rt i j It Y*-.Al 1te at I c Itr'tfw tt I 

I.U I1-teof w la , , 1 I . It, o r (t-it I I't I FC !" | s t I) I 1i'€e 

(iwi'l .l,€ ,. III Iu i tlti t € I t * i-. ory 

tILtII 0Ve~' t itle iati. f LP-Iij f 0'ic (Ia'.ht or 1 001 is.e -c th r-%tl Y 

headt) ul I I a lI#. i-r- " rIt t aresc wIt '( I YI I l t t,.Iw) Ittt I'tl 

tlvlII '" .l-, I g. ' tif -, t le I.1t i-S C ... It tte 4 t t Ile jt l - a 

fiultlh i .,1 i.et-y fgo a Ie,., at !,a-I % s t t-eIt, lIe F' l lit I'uaI 

del&)%t lsc 4.,; 'ite g i Is t, sap Ite Itof toot'i a',' o t,," lIf 10 

V n..,i Iv- !-t Co 1. t~et Il . I Ct '* Itil %. I1% te-eI" I.I 

~ileat ~ a t i-'t ttI ; t4 Il-a .''ie If',I ,e-c -It!,..cic 

1, i.'t'.a I t I.a I ce 4. a isI,f i .e~ a at ta.I q I tv-.'a~*iitl . 
1
 

ft,6 Ij~ I t t a, 1- al It ta 'tc -4eet a lis- ItIst# t ltte. t W, c 0A * 1
 

~ac t .- t .. ,a I [ a I I , ea tc "It c t t-1 ii c- ati ' a gi c
 

t a t 1e 1~. - c I a,'I at It. t a t-0 a i-1 *e t I
If It i tI . 
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