
TRIP REPORT

DJIBOUTI FISHERIES FEASIBILITY SURVEY

4-J0 June 1978

BY: Philip M. Roedel, Senior Fisheries Advisor to AID/DS

PURPOSE

This trip came about in response to a request from USAID/

Djitouti. Its purpose was to make a feasitility survey

of Djitouti's fisheries to determine whether prospects

%ere favorable for a USAID-sponsored small-scale fisheries

development project an~d, assuming a positive finding, to

prepare a scope of work for a project design team. I was

in Rome the following week on other business during which

I was able to discuss Djibouti fisheriesi with FAO officials.

This rounded cut the assignment.

PRICIPAI. CONTACTS

In Djiboutl

His Excellency the Mini:;ter of Agriculture, Mr. Idris
Farah Abane

Jacques Ganque, Technical Advisor of the Mininter of
Agriculture

Mohamed Mouzisa Chehem, Chef de Service de I Elevag &
do In Peche

Ur. Denis, Technical Advi.-or to the St-rvice 1e ]'levagO
de li Peche

Oukoure liasnan, Commandant Cercle d'Obock

Mohamod Dnoud Abdoulkadir, Astinttiant Cornmttncannt Cercle
de Tadjoura

Rono Tollo, private nector f!sherl.i tntreproneur

Gerald W. Scott, acting chargo d'affairm, Amorican
Embassy

I
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Carl Mahler, AAO, USAID

Francois Ismail Dembil, USAID Program Specialist

In Rome

Harry C. Winsor, Director, FAO Indian Ocean Fisheries
Development Program (IOP)

Robert L. Payne, IOP

RESULTS

Summary

There seems little question but that Djiboutian waters can
support a far greater fish catch than the current 500-700
metric tons per year (FAG estimate). The few fishermen
there are catch all they can sell, or more, seemingly with
no difficulty. The catch is sold close to the landing places
or soon after landing in the Djibouti city market. The in-
shore waters I visited abound with. fish, and those marketed
appear to be choice species in excellent shape. the problem
is nct the supply of fish or, at this time at least, fishing
technolcgy. It is twofold: lack of marketing system that
will permit holding, transporting, and distributing the catch
to the greatest number of people, and, most important, a
population which for the most part has not traditionally
eaten fish.

The fact remains that there is a living aquatic resource
currently going to waste so far as human nutrition is con-
cerned. The fishery can be expanded, the guvyrnment supports
fishery development most strongly, there is sufficient demand
among existing fish-eaters to utilLze some increabsd catch,
there is a far larger latent demand among potential fish
eaters (with due apology to sheep and goats) that can be
filled.

I recommended to AID/Djibouti that, in view of the excellent
potential, a two-man project design team spend up to two
months in Djibouti making field surveys and drafting a pro-
ject paper. My complete recommendations including a sug-
gested scope of work are in two telegrame which are attached
to this report. They are Djibouti 0853 and Rome 11051.
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Meeting with Diector of Fisheries, Tuesday, 6 June 1978

Messrs. Mahler, Dembil and I met with the Director, Mohamed
Moussa Chehem, and his Frenc- assistant, Dr. Denis. The
highlights of our discussion were these:

The Director, in speaking to our comment that we would
integrate any project funded by AID with anything set up
by FAO or other donors, said that FAC has sent three
fisheries missions to Djibouti (Aug, 1977, Nov, 1977,
Apr-May 1978). At least one of the FAO respresentatives
has said that FAO would send out ar advisor on an urgent
basis. Nothing had happened and tte Director was clearly
less than enchanted. (This turned out to be a misunder-
standing, in part at least, of how much the FAO field man
could commit. See Rome 11051)

He emphasized the priority given to fisheries by the
government. They believe it is possible ultimately to
develop the industry beyond small-scale operations to
include a larger-scale component fishing mo:3tly for the
export trade. The government has developed a draft project
that provides for building 13 retail fish shops in Djibouti
city, buying and outfitting an experimental fishing vessel
(25-30 feet), and providing an ice plant and two trucks.
The total cost, all apparently for construction and equip-
ment, is 71 million Djibouti francs, about $400,000.

The Director noted as well that meat is currently being
imported. People can't afford the price; they need to be
able to buy animal protein at low cost. Fishing, therefore,
would help many people by providing a less expensive source
of animal protein and by creating local employment. He felt
that there is a market, but that there is a lack of facili-
ties and equipment which must be corrected. He found it
hard to estimate the quantity of fish landed or available.
(The only numbers available are from FAO which estimates
the current catch at 500-700 tons per year and the potential
yield at 2000 tons per year). One kilo brings about 250
Djibouti francs wh*h is under $1 per pound. The local catch
is perhaps 500-1000 kg/day, and all or nearly all of it is
Bold fresh in Djibouti city. Some fish are salted, mainly
for use by Yemeni fishermen for consumption while working
in Djibouti or to be taken home by them.

Mr. Mahler on his part said the U.S. was interested in
developing a fisheries project that would, among other
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things, provide for:

a) exploratory work to estimate the feasibility of

commercial development.

b) training

c) developing an infrastructure for fisheries, perhaps
including revolving credit and repair facilities,

d) development of a marketing system, first for cheap
fish for Djibouti, but perhaps later for an export
market

A US-supported project would be developed jointly by the
two governmnets and coordinated with any other donor activity
The project go.ols would be to increase employment and to
provide animal protein for the poor. The ultimate purpose
was to develop a self-sustaining fishing industry.

During the conversation, it came out that Djibouti has a
research vessel that is currently broken down but that
might be operational by September which is the target date
for a design team. Further, a Djiboutlan now in France
could be assigned to the project.

One thing that did not come out is the Djiboutian pre-
ference for small ruminants as a source of animral protein.

The Minister of Agriculture did discuss this aspect, and
it seems to me that he is right: as long as meat must be

imported and fish are abundant locally, it is well worth
the effort to popularize fish.

Field Trip, Wednesday 7 June 1978

We spent the day on a boat trip to Obock and Tadjoura

(see map) using the Embassy's Boston whaler, a fast but
rough-riding wet bleep in a light chop. Dr. Denis, the
French advisor to le fisheries director, accompanied
Mahler, Dembil and me.

No question but that there are lots ot fish near those
two towns. We saw them in the water, being landed, and
berg sold in a stand net up on the beach at O0ock. We
met the local district officials and talked with fishermen
(there aren't many of them over lere, the busineos being
across the bay in Djibouti city). Despite obvious dif-
ficulties (power, ice, transport vessels, to name some)
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It seems well worth the money to try to get something going
in both towns. The potential payoff looks good.

Meeting with M. Rene Tello, Thursday 8 June 1978

M. Tello is French. He has lived in Djibouti for about
ten years, since he retired as a pilot in the French
air force. He appears to be the key figure in Djibouti
fresh/frozen fish tra1e, lie apparently has a number of
fishermen delivering to hLm, and he has a small retail
shop that I visited. His product looked good and his
prices high. They were, per kilc, in Djibouti francs.

Crevette 175OFD (ca$5/ib)

Calmar 1200

Tortue 1000 (ca$3/lb)

Raie 800

Langouste 3000 (ca$8.50/lb)
(Fin fish, varicus)700-900 (ca $2-3/lb)

Bear in mind that the Director said that fish sold for
around 250FD. He emphasized the need for stock assess-
ment work to evaluate the quantity of fish in the region
and its potential long-term yield. Djibouti munt avoid
"overproduction" from the stock .:z well an overproduction
from the market.

M. Tello if) l,.aving the flnh bunsinessn -ioon and, after a
vacation in France, says he will become finherics advisor
tc Djibouti for the French foreitgn ai.sttance progrtm.
Just how he will fit into the picture in not (lear--
whether he will be posted to the Djibouti government
or be attached to the French assi'I.-itance ml ss ion.

In any event, he expects to be draftIn. a finherie.m annis-
tance program whet. he rnturns in hin new capacity.

Wrapup Meetiny with the Minlitnr of Ayr. ulturF

June 9, 197 0

The participantn wero, in ad(:totion to tho ;41nlster, hio
French advI nor, K (;hique, MahIer, DembIl and I.
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The discussion lasted for over an hour, with a fair oor-
tion of the time devoted to some general comments by the
Minister on the slow response of donor nations. This was
not limited in any way to fish, but he was saying, justi-
fied or not, that the time had come for action, not more
words (see Djibouti 0853, para 8).

His ideas for fisheries development, to which he clearly
gives considerable priority, seem essentially compatable
with USAID policy. Consumption of fish is low because
the people are traditionally meat-eaters, there are few
(300 or so) fishermen, and they lack the necessary supplies
and facilities.

His plan is for the government to buy fish from the fishermen
in Djibouti city, keep it in the freezer plant at the
Fisheries Office (the plant was not in operating condition
at the time of my visit) and distribute it through a series
of small markets to be built around the city (there is
currently one fresh fish market downtown plus M. Tello's
store). People will take note, demand will grow because
fish will be cheaper than meat, and employment in the
fisheries sector will rise. All this will require a pro-
motional tackup to "sell" the public on fi:sh. (The $400,000
project the Director described to un earlier provides for
the 13 markets at a cost of over $200,000).

The project will as it prospers interest others in becoming
fishermen and gradually utilize more of Djibouti's seemingly
abundant coastal stocks.

Once the domestic fishery program is underway, he would
like to develop an export fishery. He mentioned the
activities of foreign (Yemen) fVihermen in DJlboutian
waters, and implied the need for some means of control.
He also recognized that Djibouti must determine what sort
of a sustainable yield it can expect.

But right now his country needs technical assitance at the
domestic fishery level, it needs storage facilities, a stock
of spare parts, a stock of fishing gear and equipment.

All of the things he brought up are at least touched on in
the telegram sent Washington (Djibouti 0853).
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Meetings in Rome with FAQ officials, week of 1i June 1978

I spent the week in Rome at the FAO Committee on Fisheries

meeting. During this time I was able to talk at some length

with Harry Winsor, director of the FAO Indian Ocean fishery

development program, and with Robert Payne on the staff.

Both are familiar with the Red Sea - Gulf of Aden generally
and Djibouti specifically.

I reported on my discussion with Winsor In Rome 11051

(attached). Payne's comments incluCed these:

1. A potential problem in setting up the marketing system

as proposed by the government officials lies in relations

between the government and the marketmen. There is danger

of confrontation rather than accommodation if things aren't

handled well internally.

2. Purse seining for small peiagics such as Auxis may

be possible. He flew the coast and saw many schools.
However, he was tcld by a fishermen that the schools were

smaller than you would think as all the fish tended to

break the surface at once. Nonetheless, 10-ton sets might

be feasible. Some experimental seining has been done, but

Payne felt the techniques used may have been unsuitable.

3. Marketing possibilitiee in Saudi Arabia should be

explored, as well as those in Yemen, when and if Djibouti
is ready to enter the export trade.

Somalia

A constant refrain from people knowledgeable of the Western

Indian Ocean was that the great pctential for fisheries

development in this part of the world lay in the waters

off Somalia. The government is reportedly settling nomads

in coastal villages and attempting to make fishermen out

of them, to make some use of the abundant fishery resources.

Friends who are not Americans emphasized to me that they

believed the US wan uniquely qualified to help Somalia with

its particular set of fisheries problems.
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ACTIl. LLLI: - "
SPECIES 0R SPECIES-GROUPS, THEIR SEASONAL AVAILABILITY TO GOOD

IwO cT-Io U-Il C-I -fl tO-t4 SP-2 L-1 HA- FISNRMEN, AND IE D1GRE TOWItCH THIS[ STOCKS ARE FISHED

CIM-U /t w! '- : 2 . I : ) IY O PASS THROUGN THE WATERS OF OTNER NATIONS 01 TH[ VIG SEAS.

- -- - is 121312

7 1NSEt JUN 78 -3ESS THE MANAGEAILITT OF THE STOCKS, THE MEANS OF

FN ANEM SY OJIBOUTI tISNING MANAGEMENT, A THE ABILITY OF 6100 TO UVORTAKE

TB SECSTAT VASNIC PRIONITY S E1S MANAGEMENT BOTH ALONE AND IN CONCERT WITH OTHER HATIONS,

IWO ANMASSY $101 PRIORITY AN WILL TAM INTO ACCOUNT II POTENTIAL IMACT 01 EXTENDED

F INASSV NlROI PRIOITY 1ICTION 'AND EXTENOED ECONOMIC ZONES ONTHE STOCKS OF

iVAILABLE TO GRO.

NAAS UCTION I OF 3 DJBOUTI 3 l1LUA7( THE EXISTING FISHERIES MARKETING AIM DISTRIBUTION

AIIM IS, AND RECOMMEND AS APPROPRIATE MODIFICATIONS REQUIRED

iE MAXIMUM USE OF THE AVAILABLE RESOURCES. THIS SNOULD

ECSTATE FOR AFI/EA AID AIR/DR NTO ACCOUNT THE NEEDS OF AN EXPANDED PRODUCTION SVSTEM:

"HE PASS TO PHILIP ROEL, MMSER USD STRUCTURE, TRANSPORTATION, FOOD TECHNOLOGY REOUIRE"ENTS,

AIROBI AlR REDSO/[A CIAL AND ECONOMIC FACTORS AFFECTING FISH PROTECTION, AND
OPROXIMATE COSTS.

E.011512: N/A 1ESS DEMAND FACTORS, INCLUDING CULTURAL PREFERENCES

SUJ/ FISHERIES DEVELOMNT PROJECT bJIOUTI IONIBITIONS.

1. POILIP ROEDEL, FISHERIES ADVISOR AID SPENT PERIOD 6-11 LESS TN( IMPACT ON THE TOTAL ECONOMY OF 100 OF INCREASED

JUNE IN DJIBOUTI MAKING FEASIBILITY SURVEY OF POTENTIAL AID- PRODUCTION, OF THE RENEFITS THAT WOULD ACCRUE TO THE POOR

SPONSORED FISHERIES DEVELOPMENT, PROJECT. HE AND AAO MET IM$ 01 DIET AND INCOME, AND OF CORROLARY BENEFITS TO

WITR GOVERNMENT OFFICIALS AND PRIVATE FISHERMEN :ONOMY THAT MIGHT BE ATTAINED THROUGH EXPORTS OF LUXURY

USERVED FISH LANDING AND MARNETING OPERATIONS IN OJIBOUTI, CAUGHT BY SMALL-SCALE FISHERMEN.

AND VISITED TOWS 01 ONOCK AND TADJOURA.
LESS THE POTENTIAL IMDIUM AND LONG-RANGE GAINS THAT MIGHT

1. RODEL BELIEVES POTENTIAL EXCELLENT FOR SMALL-SCALE tHROUGH CULTURE OF MARINE FISH AND SEAWEED.

FISHEIES DEVELOPMENT AND RECOMMENDS PROJECT DESIGN TEAM

O TWO E ERTS SPEND 6-1 WEEKS IN OJIBOUII CONDUCTING ENTIFY THE SNORI-TERM (LIFE OF PROJECTI REQUIREMENTS

FIELD SURVEYS AND DRAFTING PROJECT PAPER. RAINING AND TECHNICAL.ASSISIANCE. IDENTIFY LONG-RANGE

FOR TRAINING THAT ARE NECESSARY TO INSURE A CONTINUING

3. NISSION UNGS CONTRACT It NEGOTIATED ASAP IN ACCORDANCE RIES CADRE IN THE GOVERNMENT AND IN THE PRIVATE SECTOR.

VITH SCOPE 01 WORK THAT FOLLOWS. OSIRNALL TO RAVE TAM IN 11G INCLUOS ALL LEVELS REQUIRED FOR FISHERIES ADMINISTRATION

FICLI 1401T SEPTEM ER AND RECRUITMENT O1 QUALIFIED PERSONNEL AlAGEMENT, AND ANY ASSOCIATED SKILLS 1.6. ENGINE MIHT[(E

LIKELY DIFFICULT. SUGGEST CONTACT HEITH COX, SENIOR FISNERIES

SCIENTIST, RESOURCES DEVELOPMENT ASSOCIATES LOS ALTO$ CALIF
(IOC FIRMI.
COX HAS EXTENSIVE AFRICAN EXPERIENCE AND MADE

FIL SURVEY OMAN SIMILAR TO THAT DESIRED HERE. AAO MET COX

WAHNGTN WHO APPEARS TO BE WILL QUALIFIED AS TEAM LEADER.
SNERKL ASSURES US NIS OFFICE WILL GIVE ALL POSSIBLE ASSISTANCE

If AIRICA BUREAU IN CONTRACT NEGOTIATION.

4. SCP! Of WORN - GENERAL REQUIR1MNTS
i TIAB, BEF IAKING A SPECIFIC FISH(RIES DVELOPMENT

PRPSAL TO TIU SOVERNMINT 01 DJIBOUTI 41GOI 0AND USAID WILLs

A RVIEW THE EXISTING LITERATURE AND MY AVAILABLE
W IK x 01COMOENTS COIE(RHD WIT THE IISHERIES o Gfo0

AE AIJACENT WATERS. CONSULT VITH KROMEOGABLI P(RSOIL,

INCLUBING OFF ICIALS 01 USYZK, 01OAA/WMS, 10R0 PALC THE1 FAD

DPATESECTORAN ANY DINER APPROFRIATE INDIVIAvailable Documcn t
1 T PRIVATE CT AN INC ACADEMIC CONMMITY. THiS ILL

UNIRE, AT A INIMFII, CONSULTATION WITH , AMC USE OFT0E

FMILITIE1 WI VS ANVEINMENT AMtC AN@ 1HO IN WASINGION

i FAG H RON.
B. KIINK WNAT FISYIIS DEVELOPMENT PROGRAiiS, IF ANY,

BAVE Ni CDBITIB IN U PROPOSED FOR GOOD BT Ohi 0WR

#AKII$. INCLWING BILATERAL DOWS, FA AN IBI.

L WA 0 - SIR VISITS TO FISHING VILLAGIS, LAUIM PLA1

A EXIITIN O PENI IA FINING WORD0 AS

.UiSTI BY U 0 All, TH0 LIST TO N iONS AS

Ii ATifI 0BYlm lBN vim IN IN T.
hJIUN il IGNASM PSIlIIITAI I UM 4IITiTIWIY

d ai|,'hf URt ! I 3 IIlAN in- TIu. U NiKIIN~ll
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AITI ORL "

IWO KT-11 AF-1I 01S-0 - 10-14 Pl-n L-13 MA-S 6. STAfF REQUIREMENTS
CIM-tI ll V

...........- i421S 131546 /41 A. TIA LEADER: A SENIOR FISNIRIS SCIENTIST AOIINISTRATOR,
P 12171lz JUN73 PREFEIRAKY ONE WHO HAS WORKED IN AFRICA OR THE WESTERN INDIAN
PHI AMAS3Y OJIIOUTI OCEAN. SOME KINOULEDGE OF SPOKEN FRENCH I DESIRABLE AND
TO SECITATE WASiOC PRIORITY 1113 READING KNOI.EDOGSIIIPORTANr. THIS INDIVIDUAL SHOULD it EXPERT
INFO AMIIASSY RONE PRIORITY IN T1 FIELDS OF FISHERIES BIOLOGY, MANAGEMENT ADMINISTRATION,
ANIMIASSY HAIROBI PRIORITY AM TRAININ.

UNCIAS SECTION 2 OF 3 OJI1IOTI 0413 of ASSISTANT: A SPECIALIST IN FISHERIES MARKETING, PRODUCTION
AI ECONOMICS WHO PREFERABLE HAS WORKED IN AFRICA IN THE INDIAN

AIIM OCEAN AND YNO HAS SOlE COMPETENCY IN FRENCH.

SICITATI FOR AUR/EA AID AFR/Ol 7. FISHERIES INFORMATION RETRIEVAL SPECIALIST- FOR UP TO 2
W PASS ,TO PHILIP ROCOKL, EMIBER USOUL COFI WEKS PRIOR TO TEAR REACHING GR00 TO ASSEMBLE ANNOTATED LIST
I liHF(FN iI[310/A OF PERTINENT PUBLICATIONS AND OOUCUMENTS.

1. SPtCIFIC REUIREMENTS 0. IN SELECTING CANOIDATES, IT IS ESSENTIAL THAT THEY It

PEOPLE WHO ARE PHYSICALLY AND EMOTIONALLYGCAPAILE OF LIVING
A. TN TEAN WILL RECOiEND A FISNEAll PROJECT TO 6RO0, UNDER PRIMITIVE FIELD CONDITIONS IN AN NOT AND HUMID CLIMATE.
BASED UPON THE FINDINGS IT MAKES IN CARRYING OUT THE GENERAL TI TWO TEAM MEIMBERS BETWEEN THEM MUST IE ABLE TO HANOLE
REQUIREIfNT$. THIS PROJECT WILL BE DESIGNED TO SE lEST ACCROSS THE BOARD FISHERIES MATERS INCLUDING DISCIPLINES
SUITED TO THE NEEDS OF GO0 AND THE CAPACITIES OF TN US OTHEI THAN THOSE SPECIFICALLY ,1ENTIONED. THIS IS TO INSURE
AND VILL NAVE AS ITS PRIMARY GOALS INCREASING IMPIOYMENT PRODUCTION OF AN INTERATED IHTERDISCIPLINARY PROPOSAL.

AID PROVIDING GOOD FISNING INDUSTRY. THE TAR IIEMBERS WILL HAVE TO IRING ALL COLLECTING AND

SCIENTIFIC GEAR THEY NEED WITH THEM AS SUPPLIES ARE NOT
1. TUE TEAM VILL PREPARE A PROJECT PIPER, IN ACCORDANCE AVAILABLE LOCALLY.

VITO ITAIIDAIO AID PROCE0it.RE, UPON AGaEIMENT IN PRINCIPAL
VITH GO0 ANO AID Al TO THE PROJECT. THE DRAFT PP WILL IE 7. CONTRACT SOULD INCLUDE PROVISIONS FOR ALL SUPPORTING
APPIOVED IY THE CCdvRIIMENT AND AID PRIOR TO THE TEARS SERVICES, INCLUDING CAR RENTAL AT APPROXIMATELY US DOLLARS

DEPARTURE. IT IS ANTICIPATED TIAT iEOSOIEA WILL PROVIDE AS 151 PER MONTH. APPROXIMATELY 2 'WEEKS RENTAL JF SMALL HOW

SISIAICE IN FINAL PO PREPARATION. ICN WILL BE US(O TO TRAVEL TO FISHCING VILLAGES, AT APPROXIMATELY

US DOLLARS 251 PER DAY. NOTE TEAM WILL HAVE TO LIVE ABOARD
C. TNE PROJECT VILL TAXE PUTICULAR ACCOUNT OF DEVELOPMENT DNOV WHILE TRAVELING AS NO LIVING FACILITIES AVAILABLE. EVEN
POSSIBILITIES IN TN( TOWS OF OBOCK AND TADJOURA AS 14LL AS If TEAR HAS FRENCH CAPABILITY EMPLOYMENT OF A AFAR/ISSA

IN OJIBOUTI ITSELF. LANGUAGE INTIRPRETOR WILL It NECESSARY. COST ABOUT US DOLLARS
PER DAY. IF TRANSLATION OF DOCUMENTS NECESSARY, AID CAN

. THE PROJECT WILL ie DESIGNED TO INSURE COOPERATION AND PROVIDE SOME LIMITED ASSISTANCE fHALF TIME EMPLOYEE 3F EMUASSY).
TI AVOID DUPLICATION WITN ANY FISH11IES PROJECTS CURRENTLY so"
KING CARRIED OUT OR PLANNED BY OTIER DON AGENCIES.

1. 11E PROJECT WILL TAKE INTO ACCOUNT ANY HEED FOR ASSISTANCE 0)
IN TNIE GROU OFFICE OF FISHERIES THAT IF FILLED WORLD CONTRI
1111KI TD ITS LONG-RAGE SUCCESS. IT WILL PROVIDE FOR SUCH
IPPOT IF APPOPRIATE. i%

F. TUE PROJECT WILL INCLUDE A TRAINING SC11EDVA.E FOR ALL :*' -
k1EWLS NECESSARY FOR ITS SUCCESS. . (*

L TIRE PROJECT WILL PiVID FOR DEVELOPMENT ANi INSTITUTION
SKI A P1141 OF TIME OF A DATA COLLECTION AN STOCK ASSIMNT .. I

SYSTEM TIlT WILL PROVI01 AT LEAST ll MINIMAL INFORMATION ,. ' / 1""
IDill FOR LOW-RANG FIS311RI MNAGIMnT TIS INVOLVES d' i

INITIALLY A SMPLING SUEllE TO GIVE ESTIMATES OF CATCA IN KILOS
BY SPCIES GROUPS UK IT FISHING AER..EA, .. ,

L TU PEJICT WILL PMINVIN FOR SERVICES MI THINGS THAT

MY UCLUG MY ARE NMT LIMITED TO: E STAILISOMENT OF .

M ill YS FO FISU EMEIN, CONST TION AM lPEIATION OF //"
ICE PLANTS, IRiITUTION OF TRANSPORT FACILITIES PILA to-

MIDS TIAT CA MW ICED FISHERY PRODUCTS FR11, FOR ERMli l....b."
Se T IJIITI, INING FOR SAFE MI WRLESOME P#1/1ACT , ('

IU TIME C- -ME, INlWTITIN OF ALTIIATEl l MANS O KES2SI ic;

FIN 111 AS "IRS N SALTING, INTI T N O ITWIES V O" * ,
UI D KINI o I eJCTION, TRillING In IINItI OF LOCAL
IM P U Ii~ IEATR IN FIELDS AS MU MIITENI¢E ROTOR (

I WAIR, $"RATIN N MINTAINS VF ICE PLANTS, IRATII ,.-.!),,,,,h, T---,EC. . "I- i ri I0
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ACTI ON AID-19

INFO OCT-Il AF-10 OES-07 E- as "M-, SP-02 L-03 HA-0S
CZAE-00 /109 W

-------------------031878 L21353Z /46
P 124890Z JUN 78
FM AMEMBASSY DJIBOUTI
TO SECSTATE WASHOC PRIORITY 0994
INFO AMEMIASSY ROME PRIORITY
AMIEMBASSY NAIROBI PRIORITY

UNCLAS SECTION 3 OF 3 DJIBOUTI 0853

AIDAC

SECSTATE FOR AFR/EA AND AFR/DR
ROME PASS TO PHILIP ROEDEL, MEMBER USOEL COP!
NAIROBI FOR REDSO/EA
HOWEVER, IF ALL DOCUMENTS OF TEAM MUST BE TRANSLATED SUGGEST

FUNDS BE INCLUDED FOR TRANSLATOR.

8. AT MEETING WITH MINAG HE AGAIN REFERRED TO THE MANY
STUDY TEAMS THAT COME TO OJIBOUTI. BUT SO FAR PAPERS ARE ALL
THAT IS FORTHCOMING. HE REMARKED (LIBERALLY TRANSLATED) THAT
DJIBOUTI WAS STRUGGLING FOR ITS LIFE. AND THAT ACTION SPEAKS
LOUDER THAN STUDY PAPERS. AAO REMINDED GROUP THAT USG HAD
BEEN MOST FORTHCOMING ON ASSISTANCE TO UNHCR FOR REFUGEES, AND
ON PL 480 COMMODITIES, INCLUDING PERMISSION TO MONETIZE
COMMODITIES. WE ALSO SAID THAT THE DEVELOPMENT OF PROJECTS
TAKES TIME. HOWEVER THIS ISSUE IS CONSTANTLY PRESENTED TO CHARGE
AND AAO BY PRIME MINISTER AND PRESIDENT. AID/W HELP IN MOVING AS

RAPIDLY AS POSSIBLE WOULD BE ESPECIALLY APPRECIATED

IN THIS NEW COUNTRY WHERE SHORING UP OF THE GOVERNMENT BY
THE PROJECT DEVELOPMENT ROUTE SEEMS MOST NECESSARY.

,All
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