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The "Statement of Work' for this study is included herein as attachment #2.
The grant request submitted by TAC is included herein as Attachment #3.

The approved A.I.D. funding for this Study {s $25,000.
funds provided for this grant, including this PIO/T,

The total amount of
i3 $25,000.

Financing should be made to special account '"Banca Commerciale Italiana at
FAO Headquarters for credit to FAO temporary account number 5545,00".

Article # - Voucher Identification. In each instance of vouchar (SF-1034)

submission made by the grantee for Payment hareundar, the following
identification data will appear on the face of the voucher:

Grant No.: to be decermined
Projact No: 936-4087

Project Office:

S&T/AGR/R - F. Williams
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PROPOSED BUDGET

PROJECT TITLE: International Water Management Center - TAC Study
PROJECT NUMBER: 936-4087

GRAN'T NUMBER: To- be determine

Budget Items

A. A.I.b. Funds/Contribution

Consultants $15,000
Travel and Per Diem 9,000
Supplies and Secretarial Services 1,000

Total AID Funds $25,000

B. Other Donor Funds
(including FAQ, TAC, CGIAR Secretariat, World
Bank and the Ford Foundation)

Consultants $43,700
Travel and Per Diem 34,500
Supplies and Secretarial Services 4,000

Total - Donor Func $82,200



STATEMENT OF WORK

PROJECT TITLE: International Water Management Center -

( TAC stUdY)

PROJECT NUMBER: 936-4087
GRANT NUMBER: To ba determined

I.

Purpose

The purpose of thfs study is to do further analysis of
irrigation water management to help decide what, 1if
anything, CGIAR should do in thias area. The analysis will
build on the several previous water management papars;
place the problems and opportunities in context; identify
those appropriate for CGIAR action, {f any; explore the
advantages of alternative models for CGIAR action; and
recommend a course for CGIAR. The analysis will go to TAC
in January and TAC will recommend a course for CGIAR 1in
March 1982.

The study on the basis of available reports (and additional
fnformation to be collected), will identify the training
and research in irrigation water management now being
performed by:

(a) &existing TARCs;

(b) existing principal water resources research
institutes of universities in developing and
daveloped countries;

(c) existing {nstitutions, auch as FAO, UNDP, UNESCO,
CEFIGRE and The Netherlands International Land
Reclamation Institute; and

(d) other organizations making significant
contributions to training or research.

It will determine the aspects of training and research
activities in {rrigation water management which are not
receaiving sufficient attention; which could provide
significant {mprovements in irrigation water management in
developing countries; and which might be addressed more
effectively through international -- as contrasted to
national -- efforts in this area and specify the contents
of the research and training programs which might be needed
under the various alternative courses of action.

It will formulate alternative courses of action for CGIAR
support in this area and indicate the pros and cons of

these alternatives such as the following, and to elaborate
the specific types of problems which would ?. addressed in

relation to each:



II.

(s) No involvemant from CG -~ other than
encouragement of international support for
irrigation water management.

(b) Pormation of an institute as set forth in TAC's
1980 proposal.

(¢) A model along the lines of an international
service, operating ‘n and using the facilities of
a limited number of selected irrigation systems
in a few host countries.

(d) Feas.billity of existing IARC3s undertaking water
management in their ecological environments, and
the extent to which this might or might not meet
the requirements.

(e) Any other approaches which might be suggested as
a regsult of the study.

It will indicate how the above courses of action would be
complimentary to activities of other agencies concerned
with this subject.

In the event that no involvement from CG is recommended 1t
will fdentify present training and research efforts which
should be continued or expanded, and suggest new activities
or steps which could be undertaken to improve and support
frrigation project performance in developing countries.

Work Plan

TAC =111 {dentify, recruit and assenble a study team
comprised of an agriculturist, engineer and social
economist, all experts in irrigation projects and with
multf{-country experience aided by TAC (which in particular
would supply expert knowledge of the CGIAR System and
Objectives). The study team will be under the guidance of a
Steering Group.

TAC will develop a briefing note compiling various reports
and give them to the study team prior to their first
meeting. At or prior to the first meeting a schedule will
be prepared of visits to various institutions and operating
irrigation systems in developing countries to obtain needed
information not readily available othervise.

The study team will make field visits to 3jelected countries
and {rrigation projects.

The study team will assemble at a convenient central poiat



following the fileld visits for discusslion and drafting of the
final report to TAC. A progress report will be submitted by
the study team to the TAC Chairman by January 15, 1982.

The Pinal Report of the study team will be presented to TAC at
the 27th TAC Meeting, March 9-14, 1982. TAC will supply coples of
the Raport to A.IL.D. and other donors.

IIT .Outgut

The study team will submit a progress report to the TAC
chairman by January 15, 1982 and a final report of the
study team will be prasented to TAC at the TAC meeting
during March 9-14, 1982. ’



PIO/T Attachment #3

" CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

TECHNICAL ADVISORY COMMITTEE

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
Yia delke Terms dl Caracatla, 00100 Rome, [taly
Cables: FOODAGRI ROME .« Telex:Li0! $IFOODAGRI
Tedephone: 5797

Return Address:

812 3osecount AVenus
Raleigh, NC 27607
25 Augusc 1981

Dr. Floyd Williams
TA/AGR (AID)

fm. 411 SA-13
Deparc=ant o Stata
Washiagton, DC 20523

Daas =loyd:

Wich furthe= reference to the TAC study on water =asage=enc, [ am
pleased to teport that we have zow reczuited the =esbeczs of the study
team. This cteam will asseable ac the FAO headquazcars, 2ome on October 5
to begia ics scudies. A meeting of cthe steering group with the taao is
being plamned Zor Oczobar 15 and 16. I shall be writing you separactaly
abouc the stescing group =eacizg.

I ax writiag ac this tize to request fisancial support fzom USAID
for the study. As indicatad in the ad 2o0c zaetiag om the subject om
July 20, the cosc of the study sas escizacad in the Tange of approxizactaly’
$100,000, exclusive of the dirzect icpuct Zrom TAC and its secretariac.
I a1 anclosing a copy of a proposed provisional budget prepared by
the TAC Secretaziat sulsequactly and esci=aced at approxizacely $105,000.
I would like to sequest USAID's contzilucion o this undercakiag, hoce-
£ully at zhe level of $25,000. OQthess who Jill be ccuczitucizg izclude
The “orld 3aak, the Tord Fouadacion, the GUDP, the Netharlands Gover:_euc,
tha mpublic of Wasc Garzany, ecc. Some of thae atave councritucions will be
parcly ia %izd aod pactly in cash.

The Sunds provided for this study will be held in a special Zund {a
the FAO and disbursed by tha TAC secretariac. The exact designation of
this fund will be confirzed to you shorzly. I hope that we 2ay look for-
vard to a Zavorable Tespoose tco chis raquastC to your agency at an easly\

daca.
Siacerzely yours,
RM_ Ww. g,
alph . Cuzmiags /)
/ Chairman, TAC
AWC:aa

Enclosu.n'( Tovisional 3udg|:) v .

/
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lentactive Budgat Sscimaca

Personnel Services (coasultancs)

(.1 2 weeks for briefiag ... ece. ... & persous.
L0 workiag days ac §215 honorariva + §0 NAE

10 x 3275 x 4 = 11,000
4 days travel time = 960 11,960 )
)
1.2 about 4 veeks for miscellansous cravel )
26 working days ac $215 + 60 )
24 x §275 x 4 = 26,400 )
8 days cravel tize :
8 x $60 x 4 = 1,920 28,320 )
)
L.3* 1 week for compilation t=avel funding ) 44,540
5 days (uor:ingwdays) )} 14,160
5 x4 x 5275 - 5,500 )
4 days rravel cize w 960 6,460 ) 58,700

1.4 2 veeks :ceporc wriciag

10 x 5275 x 4 = 11,000
4 days ctravel cize = 960 11,960
2. Travel
Z-L for briefiag
“4°x"§2,500 10,000 )
- —— T e )
2.2 for nmiscellaneous cravel and debriefing 40,000
4 x $5,000 20,000 )
)
2.3 for reporc wriciag ) (+ 3,500
4 x 2,500 10,000 ) i1tCendance
, ) TAC 2)
3. General Operactiag Expansas
J.1 Secretarial servicas 1,000
3.2 Report princing - photocopying documencs 1,000
3.3 Contingencies 3,000 3,000
Tocal = 103,600 Rounded off: TOTAL 108,000

N.B. 1. Secrectariac scaff travel not included.

2. Soma of the consultant ciza could be provided "ia 4ind" by {acarssced
donors (Ford foundation, Netharlands, World 3ank).

I. Similarly, zost of =3e cravel for the Scteering Group would te provided
by the agencies concerned (TAC, CGLAR Secrecariac, World 3ank, Ford Foundacion,
USAID, FAO, ectc.).



