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PIO/r 4. Pro oct/ActIvItv No. and Title 936-4087
International Water Management Ceiter - TAC Study

SCOPE OF WORK

1S.THE SCOPE OF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ,'RE DESCRIBED IN ATTACHMENT NUMBER . 2

HERETO ENTITLED "STATEMENT OF WORK".

19.SPECIAL PROVISIONS

L A. 0 LANGUAGE REQUIREMENTS (SPECIFY)
(IF MARKED. TESTING MUST BE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL OF PROFICIENCY)

L B. E3 ACCESS TO CLASSIFIED INFORMATION 0]WILL F1WILL NOT BE REQUIRED BY TECHNICIAN(S).

C. I- DUTY POST(S) AND DURATION OF TECHNICIANS' SERVICES AT POST(S) (MONTHS)

0. [OEPENDENTS r3WILL ]WILL NOT BE PERMITTED TO ACCOMPANY TECHNICIAN.

E. [3 WAIVER(S) HAVE BEEN APPROVED TO ALLOW THE PURCHASE OP THE FOLLOWING ITEM(S) (COPY OF APPROVED
WAIVER IS ATTACHED)

F. 0 COOPERATING COUNTRY ACCEPTANCE OF THIS PROJECT (APPLICABLE TO AIO/W PROJECTS ONLY)

o HAS BEEN OBTAINED 03 HAS NOT BEEN OBTAINED

o IS NOT APPLICABLE TO SERVICES REQUIRED BY PIOIT

NA a. 03 OTHER (SPECIFY)

20.8ACKGROUND INPORMATION (ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT)

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE Pio/T (lPjnICAT1L ATTACHMENT NUMBER IN BLANK)

_____OETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12)

NA 0 EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14)

NA C3 JUSTIFICATION FOR NON.COMPETITIVE PROCUREMENT (BLOCK 14) -

2 STATEMENT OF WORK (ULOCK 161

NA. 0 _ WAIVER(S) BLOCK I0) (SPECIPY NUMEER)

x 3 GCrancen Proposal//letter dated 8/25/81



go1 -'35i0 1. Cooperating Country 2 .PIOIT No.
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M4. Prolect/ActivIV No. and Title 936-4087
International Water Management Center - TAC Study

22. Relationship of Contractor or Participating Agency to Cooperating Country and to AID

A. Relationshipsend Responsibilities: The A.I.D. Administrator through S&T/AGR to TAC/FAO Rome,Italy

a. FAD LiisonOfflcla Ralph W.Cummings, Chairman TAC
812 Rosemont Avenue
Raleigh, N.C. 27607

C. AIOLiibonOfficIals : Floyd Williams, Project Manager, S&T/AGR/R
J. Kenneth McDermott, Office Director, S&T/AGR

LOGISTIC SUPPORT

23.Provllons for Logilstlc Support IN KIND FROM LOCAL CURRENCY TO NO
SUPPLIED BY SUPPLIED BY PROVIDED

OR
A. Specific Iterns (Insert "X" inapplicable Colun at rght. COOPER. COOPER- ARRANGED

If entry needs qualIfcato Inert asterisk and txpbaix AID ATING AID ATING mY
below in C "Comments") COUNTRY COUNTRY SUPPLIER

(1) Office Space

12) Office Equipment

(3) Hout ng and Utilities_

(4) Furniture

(5) Household Equipment (fStoves. Refrig.. etc.)

(6) Transoortatlon In Cooperating Country

(7) Transportatlon To and From Country

(a) Interpreter Servlce/Serretarlel

(9) Medical Facilities

(10) Vehicles (officlal)

("11) Travel Arrangement,/Tlcket.

OTHER (12)
SPECIFY) (3(13)

(14)

fie)

S. AddItlonal Pacilitee Available From Other Sources

O3 APO/FPO 03 PX 0 COMMISSARY

(3 OTHER (Specify, e.e., duty fro* entry, tax exemption)



OFPARTMINT OF STATWi

AGENCY FOR 0 Worksheet _ _ _,_u-.c PAGE___ _OF - P__GE_
INTERNATIONAL. O9VELOPMENT I. Conperating Cuntry

S&T Bureau
CONTI NUATION 0 P1O/c S&. ure

riJEET V10 Number 2h. ,\mendmcnt
C PIO/P 936-4087- C cw i zinal OR N.__

3. Project Numtler ajiri Title
0 Ptorr 936-4087

C PA/PR International Water Management Center
(TAc Study)

Indicate block Lse this form to complete the information reqired in any block of a POP, PIO/T or PA/PR. For P10/C, furnish the item
mumber, quantity. descriptinn/spccificatinns, including catalog stock numnbcr and P;.cc whrn av-ailahle.

The "Statement of Work" for this study is included herein as attachment #2.
The grant request submitted by TAC is included herein as Attachment #3.

The approved A.I.D. funding for this Study is $25,000. The total amount of
funds provided for this grant, including this PIO/T, is $25,000.

Financing should he made to special account "Banca Commerciale Italiana at
FAO Headquarters for credit to FAO temporary account number 5545,00".

Article # - Voucher Identification. In each Instance of voucher (SF-1034)
submission made by the grantee for Payment hereunder, the following
identification data will appear on the face of the voucher:

Grant No.: to be determined
Project No: 936-4087
Project Office: S&T/AGR/R - F. Williams



PIO/T Attachment #1

PROPOSED BUDGET

PROJECT TITLE: International Water Management Center - TAC Study

PROJECT NUMBER: 936-4087

GRANT NUMBER: To be determine,

Budget Items

A. A.I.D. Funds/Contribution

Consultants $15,000
Travel and Per Diem 9,000
Supplies and Secretarial Services 1,000

Total AID Funds $25,000

B. Other Donor Funds

(including FAO, TAC, CGIAR Secretariatj World
Bank and the Ford Foundation)

Consultants $43,700
Travel and Per Diem 34,500
Supplies and Secretarial Services 4,000

Total.- Donor Func $82,200



STATEMENT OF WORK

PROJECT TITLE: International Water Management Center -
(TAC Study)

PROJECT NUMBER: 936-4087
GRANT NUMBER: To be determined

I. Purpose
The purpose of th!s study is to do further analysis of
irrigation water management to help decide what, if
anything, CGIAR should do in this area. The analysis will
build on the several previous water management papers;
place the problems and opportunities in context; identify
those appropriate for CGIAR action, if any; explore the
advantages of alternative models for CGIAR action; and
recommend a course for CGIAR. The analysis will go to TAC
in January and TAC will recommend a course for CGIAR in
March 1982.

The study on the basis of available reports (and additional
information to be collected), will identify the training
and research in irrigation water management now being
performed by:

(a) existing IARCs;

(b) existing principal water resources research
institutes of universities in developing and
developed countries;

L

(c) existing institutions, such as FAO, UNDP, UNESCO,
CEFIGRE and The Netherlands International Land
Reclamation Institute; and

(d) other organizations making significant
contributions to training or research.

It will determine the aspects of training and research
activities in irrigation water management which are not
receiving sufficient attention; which could provide
significant improvements in irrigation water management in
developing countries; and which might be addressed more
effectively through international -- as contrasted to
national -- efforts in this area and specify the contents
of the research and training programs which might be needed
under the various alternative courses of action.

It will formulate alternative courses of action for CCIAR
support in this area and indicate the pros and cons of
these alternatives such as the following, and to elaborate
the specific types of problems which would be addressed in

relation to each:



(a) No involvement from CG -- other than
encouragement of international support for
irrigation water management.

(b) Formation of an institute as set forth in TAC's

1980 proposal.

(c) A model along the lines of an international
service, operating in and using the facilities of
a limited number of selected irrigation systems
in a few host countries.

(d) Feas .bility of existing IARCs undertaking water
management in their ecological environments, and
the extent to which this might or might not meet
the requirements.

(e) Any other approaches which might be suggested as
a result of the study.

It will indicate how the above courses of action would be

complimentary to activities of other agencies concerned
with this subject.

in the event that no involvement from CG is recommended it
will identify present training and research efforts which
should be continued or expanded, and suggest new activities
or steps which could be undertaken to improve and support
irrigation project performance in developing countries.

I. Work Plan

TAC ,;Lll identify, recruit and assemble a study team
comprised of an agriculturist, engineer and social
economist, all experts in irrigation projects and with
multi-country experience aided by TAC (which in particular
would supply expert knowledge of the CGIAR System and
Objectives). The study team will be under the guidance of a
Steering Group.

TAC will develop a briefing note compiling various reports
and give them to the study team prior to their first
meeting. At or prior to the first meeting a schedule will
be prepared of visits to various institutions and operating
irrigatinn systems in developing countries to obtain needed

information not readily available otherwise.

The study team will make field visits to islected countries
and Irrigation projects.

The study team will assemble at a convenient central point



following the field visits for discussion and drafting of the

final report to TAC. A progress report will be submitted by

the study team to the TAC Chairman by January 15, 1982.

The Final Report of the study team will be presented to TAC at
the 27th TAC Meeting, March 9-14, 1982. TAC will supply copies of
the Report to A.I.D. and other donors.

lIt .Output

The study team will submit a progress report to the TAC
chairman by January 15, 1982 and a final report of the
study team will be presented to TAC at the TAC meeting
during March 9-14, 1982.

I/



P101? Attachment f$3

'CONSULTATIVE GROUP ON D'MRNATIONAL AGRICULTURAL RESEARCH

TECMNCAL ADVISORY COMNITE

FOOD AND AGICULTURE ORGANTZATION OF THE UN=- NATIONS
Via dUJ Tarn dl Cara1 00100 Rome, tudl

Cabks: FOODAGRM ROME - Tck2:4oI 1FOODAGRt
Trhone: M,7t

Return Address:
812 Rosemou AVenue
Raleigh, NC 27607
25 August 1981

Dr. Floyd Williams
U/ &Ma (AID)
Rm. 4 11 SA-l3
Depar.anr o! Scata
Washizgton, DC 20523

Dear Floyd:

With furthe reference to the TAC study on water =anage-eac, t am
pleased to report that -e have mow recruiced the ==bers of the study
tea=. This cear wil. assemble at the. FAO headquar:ers, ?o=a on October 5
to begia its scudles. A meecing of the steering group with the team is
being planned for October 15 and 16. 1 shall be writing you sepa-ately
about the stee.ri.g group ,.eecin;.

T.a wr-ting a: this time to request fi.anciaL support from UI&D
for the study. Is indicated ia the ad hoc eering on the subject on
July 20, the cost of the study was escinaced in the range of approxinacaly"
$100,000, exclusive of the direct imput from TAC and its secrecariat.
I am enclosin; a copy of a proposed provisional budget prepared by
the TAC Secretariat su'sequenal7 and esci=ced a: approxi--a:el-7 $105,000.
t would 1ike to request USAID's conczi bccion to :his under:aking, ope-
4uL17 at :he Level of $25,000. Ot.hers .to "will be cCn=-_'uCi:ig imcl.de
The ;orld Bank, the Fard Youndation, the UNDF, the Netherlands Gcver"- nt,
h .Republic of ;esc Ger--any, etc. Some of the aLive concribc..ons il be
partly i kind and partly in cash.

The funds provided for this study will be held in a special fund i=
the FAO and disbursed by tha TAC secrecariac. The exact des-gnacion of
this fund -i1l be comufir ed to you shortLy. I hope that "e "ay Look for-
ward to a favorable response co this request to your agency a: an ,arly'
dace.

Sincerely 7ours,

.Ralph . Cu=migs
/C hair-an, TAC

Enclosure (?rovisional 3ud;e)

.,.,,~. OAC h1 ' 2.- ~ i- . '



JeaCa tve Budgec Estimace

Personnel Se-vices (cousultancs)

(.1 Z weeks for briefing ... etc. ... 4 persons.
L0 working days at $215 honorarium + 60 NAE
10 x $275 x 4 M 11,000
4 days travel time - 960 11,960 )

1.2 about 4 weeks for miscellaneous travel )24 working days at $215 + 60 )24 z $275 x 4 a 26,400 )
8 days travel ti=e
8 x $60 x 4 = 1,920 28,320 )1.3" 1 week for copitajioa traveL fuding 44,540

5 days (-or ing days) ) 14,1605 k 4 x $275 as 5,500 ) -4 days travel ci=e - 960 6,460 )

1.4 2 weeks :eport ".ricing
1O x $275 x 4 W LL,000
4 days eravel cim - 960 L1,960

21- Travel

2-i for briefing
--- $2,500 loooo )

Z.Z for miscellaneous travel and debriefing 4090004 )c $5,000 
20,000 )

2.3 for report vricing 
) ( 3,5004 x 2,500 

loO00 ) ictendance

) CAC 2)3. General Operating x=pensas

3.1. Secrecarial services 
1,0003.2 aeport printing - photocopying documents 1,0003.1 Contingencies 
3 000 5_,000

Total - 103,600 Rounded off: TOTAL 105,000

Ir.M. 1. Secretariat staff travel nrot included.

2. Some of the consultant time could be provided "in kind" by interesteddonors (Ford Foundacion, gecherlands, WorLd 3ank).

3. Similarly, z-sc of :te =avet for the Steering Group vould be providedby the agencies concerned (TAC, CGWIR Secrecrarat, World 3aUnk, Ford Foundation,
OSAID, FAO, ecc.).


