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PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS

PART II

ENTITY: Bureau for Development Support

PROJECT: CRSP Planning - Fisheries/Aquaculture

PROJECT NUMBER: 931-1306

I hereby authorize $420,000 in FY 80 grant funds to develop a definitive
plan for a Collaborative Research Support Program (RSP in Aquaculture.
The management entity for developing this p1 ill be Oregon State
University.

a ny B
ty A sistant Administrator

for Fo d and Nutrition
ureau or Dev opment Su o

References:
1. Action Memo: Fiester to Babb (attached)
2. Planning Grant Proposal with scope of work included (attached)
3. Project Budget (attached)

Clearances:
DS/AGR/RNR, C. Breitenbach eV?, date___

DS/AGR/R'R, 3. Malcolm 7-7 _f2
DS/AGR, M. Mozynskl date 1
DS/AGR, D. Fiester da.t-e. -
DS/PO, A. Silver______ date Wiv
DS/PO, B. Chapnick Ot, dateIV1_



August 18, 1980

ACTION MEMORANDUM FOR THE DEPUTY ASSISTANT ADMINISTRATOR FOR FOOD AND NUTRITION

BUREAU FOR DEVELOPMENT SUPPORT

FROM: DS/AGR, Donald Fiester L u 9

SUBJECT: Aquaculture Planning Grant (Project No. 931-1306)

Problem: Your authorization is required for a $420,000 planning grant to Oregon
State University as the administrative entity for Aquaculture (Pond Culture)
Collaborative Research Planning.

Discussion: At a June 10, 1980 meeting the JRC endorsed a CRSP proposal entitled,
"Efficiency of Pond Culture Systems: Principals and Practices." The proposal had
been prepared by Auburn University, the University of California at Davis, and the
Consortium for International Fisheries and Aquaculture (CIFAD) led by Oregon State
University. These institutions have been duly approved by BIFAD as the grantees
to receive a Collaborative Research Support Program Grant in Aquaculture.

After an in depth consideration ef the June 10 CRSP proposal the TPCA, in joint
session with BIFAD, resolved nct to move ahead at this time with a CRSP. They de-
cided instead to provide Auburn University, the University of California at Davis
and CIFAD a planning grant which would permit them to complete the preparatory
elements of their proposal, phase I and part of phase II of the CRSP. These elements
include first a state-of-the-art study by which to determine the most critical gaps
in tropical pond fish production in order to decide where :he greatest pay offs in
research may be, and second a series of overseas visits tc determine in wh'ch of the
developing countries that have expressed an intevest in collaborating with the CRSP,
there exists good prospects for achieving those pay offs. The overseas travel would
include the negotiating of provisional administrative agreements with developing LDC
institutions proposed for participation. Costs related to CRSP preparation are also
included in the grant.

An initial planning grant awarded to Resources Development Associates for fisheries
covered the entire field of pond culture and fisheries. The resultant publication,
"Fisheries and Aquaculture: Collaborative Research in the Developing Countries: A
Priority Planning Approach," is of a general nature and does not specifically deal
with the elements mentioned above.

Recommendation: That you approve a fifteen month grant of $420,000 to Oregon State
University for the purpose of planning an Aquaculture Collaborative Research Program
by signing the attached PAF.

Attachment: a/s

CLEARANCES:
DS/AGR/RNR, C. BreitenbachgC date /IVP DS/PO, A. Silver L. date f/d
DS/AGR/RNR, J. Malcolm DS/PO, B. Cho nick date
DS/AGR, M. Mozynski 0- t -date D Phd
DS/AGR, D. Fiesterr date &
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ttachment #2

PROPOSAL

FOR

PLANNING GRANT

FOR THE

COLLABORATIVE RESEARCH SUPPORT PROGRAM

"EFFICIENCY OF POND CULTURE SYJTilS: PRINCIPALS AND PRACTICES"

Background

Under Contract No. AID/afr-C-1135-12 there was prepared for the United
States Agency for International Development (AID) and the Joint Research Corrmittee
(JRC) of the Board for International Food and Agricultural Development (BIFAD),
a planning document on Fisheries and Aquaculture. The contractor, Resources
Develorment Associates (RDA), in their August 1978 report titled, "Fisheries and
Aqumculture Collaborative Research in the Developing Countries: A Priority Plan-
ning Approach," provides a broad based set of recommendations in regard to the
needs of the. L)Cs in two all-inclusive fields, i.e., captive fisheries and
fish farming.

In the contractor's words, "This report identifies and defines development
assistance needs in fisheries and aquaculture as seen by the developing countries
themselves, identifies that set of needs that might best be addressed through
Title XII Collaborative Research, establishes relative priorities, and presents
budgetary requirements for their accomplishment. An inventory of United States
university capability to address these items is presented, together with an
inventory of LDC institutions active in these fields and those recommended for
consideration as partners in collaborative research."

The RDA report identifies three predominant areas of fisheries research
which are considered to offer superior prospects for development assistance in
the LDCs. In order of their precedence these are aquaculture with emphasis on
pond culture systems, stock assessment, and post-harvest fish utilization. Upon
completion of the RDA report these areas of fisheries research were endorsed by
the JRC and subsequently recomended as CRSP activities by the BIFAD.

The contractor's report performed a valuable function in so far as it
was able to go. What it failed to do was to provide adequate information to
complete the planning necessary to prepare finite CRSPs which meet AID's require-
ments for CRSP grant approval. That failure has now become apparent.

Early in July of 1979 requests for expressions of ,iterest in the aqua-
culture CRSP were sent out to all eligible Title XII institutions and three were
subsequently selected to receive the aquaculture grant scheduled for OYB 1980
funding. They are Auburn University, the University of California at Davis and
the Consortium for International Fisheries and Aquaculture Development (CIFAD) of
which Oregon State University is the lead University.

4
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At a February 22, 1980 meeting in Washington, representatives of the three
selected institutions got together with JRC and AID officials. Oregon State
University was selected as the management entity under the CRSP and plans were
made to jointly write a CRSP proposal.

Soon after the three institutions began their joint effort to write a detailedCREP proposal, it was quite clear that a number of basic elements required for afinite CRSP still needed to be put into place. The RDA report does not provide a
state-of-the-art study with which to evaluate what is known about pond dynamicsunder different pond culture systems. As a consequence the cooperating institutionsfound that they would have to determine what the most serious information gaps inpond systems were and prioritize them, if they were to detail the different aspects
of the research to be accomplished under the CRSP and the relative inputs to be
expended on each.

Although the RDA report provides an inventory of the LDC countries andinstitutions active in aquaculture with which the US institutions might collaborate,
it did not determine in each case whether the USAID strategy in the country wasamenable to such collaboration, nor whether the specific institutions wished toand were capable of such participation. The CRSP working group found a whole areaof planning was still required; one which might only be accomplished by visiting
the sites where the AID mission and the specific host country aquaculture institutionwere interested in collaboration. It would encompass the selection of a limitedgroup of such institutions and the development of mutual working agreements with
each including a statement of the research to be accomplished and an accounting ofthe contributions to be made in kind by each contributor, i.e., the USAID or Bnbassy,the host government and the specified local institution, the Collaborative Research
Support Program and as possible by other interested donors. Finally it would provide
a scope of work for each such selected foreign institution.

How to write a CRSP proposlu which would confront the absence of the above
cited information presented a serious problem. The solution ultimately proposed
that of making available additional grant planning funds, was not considered.This was because an initial planning grant had already been made to RDA, and when
Auburn University, the University of California at Davis and CIFAD were subsequently
selected they were considered implementing agencies and accordingly were assigned
the responsibility of writing a CRSP proposal.

The problem was posed by the university representatives, however, each timethey were in Washington while they were writing the CRSP. They discussed thematter with JRC and BIFAD officers and with the Fisheries Sub-Committee of theTPCA and it was agreed that the CRSP should be written in phased stages, the first
phase to include that portion of the initial planning which still had not beenaccomplished. In fact such a CRSP project proposal was prepared, cleared by each
of the members of the Fisheries Sub-Committee of the TPCA and endorsed by the JRC
at its June 10, 1980 session.

Due to a failure in communication the process progressed along to its con-
clusion without the universities' representatives being advised, a policy hadpreviously been agreed to in AID that it would withhold its approval of CRSPS untilthey had satisfactorily completed all the necessary planning requirements related

-
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to the research program. Accordingly the BIFAD a 'eed that Pha I of the program

proposal should be resubmitted for funding as a planning grant. That is the purpose

of the present document.

II. Puroose

The purpose of the planning grant will be to plan in detal! those aspects of

the aquaculture CRSP w1ich because of its broad scope were not included in the

Resources Development Associates publication, "Fisheries and Aquaculture: A

Priority Planning Approach." The w :ork is to lead to an organizational foundation
upon which all aspects of a five-year aquaculture CRSP program are suffici'antly planned

in detail so that an inclusive CRSP proposal can be prepared. Specifically the

grant shall be used to define those gaps in pond culture information where research

is likely to quickly produce substantial economic increases in fish production for

the LDCs. It is to select and, in anticipation of CRSP approval, arrange satisfactory
agreements with those institutions which will be involved with CRSP activities
overseas. Those aspects which refer to food supply, farm income distribution and

other socio-economic phases of fish fanning shall be addressed as they relate to
the choice of any overseas Collaborative Agency.

The problems addressed should be restricted to those which are directly
related to the Aquaculture CRSP which Auburn University, the University of California
at Davis and CIFAD were selected to implement. Because the field of fisheries is very

extensive compared to that of pond culture the planning aspects covered in the present
instance shall be restricted to those which are discussed under the following scope
of work.

III. Scone of Work

A. Overview

The first requirement in planning the pond culture CRSP under the present
planning grant will be to determine the more serious constraints limiti g fish
production in Lhe developing countries in each of four basic types of pond culture
systems listed below under the detailed scope of work.

The specific topics to be studied will be determined from a state-of-the-art
study to be carried out as parts of step one. The study will be structured so as to

determine the constraints which are now inhibiting pond production, under what condi-
tions they occur and the information available or needed to relieve those constraints.
Included as a result of the state-of-the-art study, AID will require a suriary of the
constraints and their listing in order of relative priority. The listing is to be

compiled on an acceptable basis of economic analysis and benefit cost calculation.
It should take into account those socio-cultural factors which may ultimately provide
the benefits to the rural poor.

'he second requirement under this grant will be to visit and identify the
institutions and principal investigators who will conduct the research and the
developing countries where such research shall take place. DS/A(GH/RNR has already
cabled the AID Missjlons for an expression of interest in those countries where the
RDA report identified host country institutions with a potential for Iorticipating
in the pond culture research. Now, on the basis Xf overse3 viits to thoso countrie3
in which the USfJD or Ebassy has replied favorably, the implementing rgencies will

6



-4-

select up to five a.fencies with whom they will collaborate. AID will require that two
criteria be considered in the selection of the overseas inLstitutions chDsen as
collaborators. These are (1) the institution's relative potential for contributing
to the overall purpose of the research and (2) an economic analysis of the potential
benefit that the institution's inclusion may have to the country wrhere it is located
and -o the region as a whole. It is exrected that adrnini3trative i _:-r.t will "'
forma.lized and a scope of work developed with each fore!it institution rec:::.-!'. eJ
so that upon project approval the research can be initiated vrithout deiA-.Z _Z aso,n
as an initial release of funds has been made.

Finally at the conclision of the planning cycle, a period estiated to require
nine mnths of a fifteen month grant, the participating US institutions will submit
an updated CRSP Grant Proposal for Aquaculture through JC, BIFAD and AID. It
shall contain the detailed project specifications which were riot available when the
initial proposal was presented to the June 10, 1980 JRC maeeting. Throug.out the
process Oregon State University shall, in its role as the adinistrative entity,
mintain close liaison with AID through the project rmanger in DS/AGR/XJR and with
BIFAD through JRC. Formal AID approval shall be required for all foreign travel
and this will be granted only after prior mission clearance has been obtained by
the project mnager from each country to be visited.

B. Detailed

The purpose of this scope of work is to provide Auburn University, the University
of California at Davis and the Consortiun for International Fisheries and Aquaculture
Developmient (CIFAD), in their capacity as the implementirg agencies for a proposed
aquaculture CRSP, a planning grant by which to effect those aspects of a research
activity preliminary to CR.P approval. Oregon State Unversity, the lead institution
in CIFAD will also serve as the rwma,enent entity for the plannir4g grat. Included
are (1) a state-of-the-art study required to determinxe specific gaps in the avail-
able information most in need of research, (2). overseas site visits for the purpose of
assisting the US Lmplexnentirg ,4encles to select p9tential collaboratilng, institutions
in the developirig couzntries, ,rr-gx,.dn iriuistrative irurrwents with te ,,elected
ccllaborating agencies and to prepare a proponsed ,ub-:,cope of work with each Insti-
tution so .,ncted, ard (3) prej[are in urxt[,d, detmiled CP2.P prosal of' a breadth
not possible at the Jhie 10, I9' ) JRC m:etixl,.

1 . T, !, :nt I fi :it. !cn f' ,'on:;tr.'L: .... to I,.'reas ,.'i i-." ,! t'h tpr,!uc:t io, under ea-'h

of the rent is 1 e Jic , u I tore ; pr,,t.ic'd in

Four buic pond culture systtJrnm have, b,,n1 chosen for rnsarch nder the
proxseid Aulacul ture CT.P. lhey a.re:

(1) ".1.d1, low-lnt,.ris Ity tr,P) ca l po d 1ysl.'ia, C L'rt,,r I ..,d 1,,/ ]lirdted

external inputs ,f food:; or ftert.111::,rn.

(2) Cooler water (VI Y - .',nC) troplcal J,1)vI:l itt flin!,mn h1p)) u,,'vutlonrs.

(3) 1,rnc'Ash wtater tn I rsaLne Ixndn, 1nclud0.1 t(a11;1! i1 tronpil. monwovo
zones.

ZOF~e',
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(4) Higher intersity tropical pond systems, characterized by high external

inputs of feeds or fertilizers.

Though observations under tropical conditions have indicated that enormous differencesin fish production are being obtained under differing conditions in each of thosesyster , the information is lacking on what the cinstraints are which limit suchproduction, under what conditions they occur and wiat their relative importance may beto the rural fish farmer. Conclusions are needed on the types of research most likelyto resolve these constraints. The critical restraints thus identified will be assignedgeneral levels of priority cnd then reordered into groups of similar problems whichmrnf be ameliorated through a logical research program or elements of such a program.The elements of the program may be assigned comparative importance on the basis ofsuch criteria as nurners of people affected, countries involved, areas to whichre 'ults would be applicable, cost of the research, potential value or physical in-crease in food production, time required to obtair significant results, time todevelop useful modifications for increased income and/or yield benefits in one ornrre of the above mentioned systems and timr before fish farmers might be likely tomrake use of the improved management procedures. The appropriateness of the researchunder Title XII support must also be assessed. In this respect the question shouldbe answered: "Is the research of a type which can well be achieved with host countryinstitutions under the collaborative mode or mig t it better be conducted in theUS under another type program?" The question should be addressed: "Is the researchmore appropriate for some other bilateral agency or perhaps one of the multi-lateralprograms such as FAO, ICIAP4 or SEAFDEC working independently in the developing
countries?"

The information required to resolve the above questions is for the most parteither not assembled or else not yet available. A state-of-the-art study is thereforeto be funded under this planning grant to facilitate the accumulation of as muchinformation on pond culture systems as possible under a sinSle system. This system,it is anticipated, will be incorporated as part of the ongoing CRSP after CRSPapproval. There, it would continue to be updated as new information becomes avail-able from pond culture research under the CRSP, or from other sources.Material for the state-of-the-art study will be solicited from the FAO throughits wujlture CODEX system, from the personal experiences of other persons in-volved in pond culture as well as by corresrondence with other institutions, both USand fore1i, participating in similar activities. DuLing their visits to regional
or national fisheries institutions overseas the staff under the present grant willtake Into account the problems faced by these institutions and what they have learned.

2. O(NerseOs site vLi.its to select developing country collaborative institutions
ang plan their p'Lrticipatlon.

The principal portion of this planning grant shall be utilized to select up tofive ',ntit,_)s Jn developing countries as collaborative foreign institutions withthe C." participant unlvcrnities. Each of these overseas entities shall be primarilyrenponsible for research on one of the four pond culture systems singled out for thepropose.d aquaculture CRfT*. however anV of the chosen collabort.ting parties may atone or the -tune timn be involved with o' ,ers of these systems. Up to five additionalforei 7 Distitutions will also be selected as backup institutions in case one or moreof th) first group should for some reason later be unable to collaborate. To thextent x)ssible it would be desirable to chose sites in each of the African, Far East,
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and Latin Arnerican/Carribean regions, but at least two of these regions should be
represented.

In selecting the foreign institutions to be recommended as collaborators with
Auburn University, the University of California at Davis and the Consortium for
International Fisheries and Aquaculture Development, a process will be employed which
makes use of the cable traffic already initiated by DS/AGR/RNR. Cables were sent
to some forty USAID/Missions and US Embassies in Latin America, Asia, Africa and the
Near East where the RDA report, "Fisheries and Aquaculture: A Planning Approach"
identified a potential for aquaculture research. The-cables STATE 154949, STATE
154950, STATE 139893, STATE 127719, STATE 127870, and STATE 127833 requested the
US Mission to respond whether or not it was agreeable to having the CRSP activity
active within the country; whether there was a host country institutional capacity
capable of participation and if so whether the available institution would be
disposed to collaborate with the aquaculture CRSP proposal. Each individual response
is on file at DA/AGR/RNR and these responses will be made available for use in the
planning process. Only countries from which a positive response has been received
are to be visited except where exceptions are specifically granted to this policy by
the AID project manager.

All foreign travel under this grant will require the prior approval of the
DS/AGR/EIR project manager and no travel will be approved. urdess prior clearance has
first been received from the USAID or US Embassy involved. At least a thirty day
advance notice is to be provided by Oregon State University, the management entity,
to the project manager, so that adequate time is available for the clearances to be
requested. In order to reduce travel costs all trips should be planned to visit as
many countries at one time as possible and no more than two persons shall visit
any one country except when a specific exception to this provision is requested by
the management entity and granted by the AID project manager. Once a host country
agency has been selected as one of the collaborating entities or as a back up
institution, a second visit may, however, be requested and granted if said visit
can be justified on the basis of a need to negotiate an administrative agreement of
collaboration or for the purpose of helping that entity to prepare its collaborative
scope of work.

The choice of institutions recomrnended as collaborating entities or as back
up institutions in the CRSP shall be a function of the US participant universities.
However their choices need to be thoroughly justified to the JRC and approved by the
BIFAD before they are to be made a part of the subsequent CRSP proposal. Each
selection should be justified on factors which include first a statement of the
interest of the selected country in fish farming, zecond a background of the socio-
cultural situation regardirg aquaculture and fish consumption there and third the
US mission posture regarding the aquaculture proposal. Each justification also
should include an evaluation of the agency within the country with. whom the collabor-
ation is to be effected and what the facilities of each consist of. A brief descrip-
tion would be desirable of the qualifications of the principal local fisheries
personnel available to participate in the bilateral activity. Finally there should
appear an economic evaluation of the role of fish farming in the country at present
as well as an analysis of any benefits that migit be derived by the country from its
participation in the proposed activity. Based on these and/or other equally relevant
criteria the in!titutions and countries selected should be listed in priority order
in a table show-.ng how each selection was weighted.
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As a further plarning operation the US participating agencies will be expected

to arrange provisionary administrative agreements with the overseas entities recom-

mended for participation and the host country governments in which they are located,

a total of no more than ten principal and back up instituticns in all. The

administrative agreements should be of a nature such as to allow them to be put into

effect on short notice when an Aquaculture CRSP has been approved by AID and once

funds for the specific country program have been made available. The administrative

agreement in each case may be drawn up as a letter of understanding. It should

nevertheless be as specific as possible in regard to what the concerned institution

and the host government understand they will provide in the way of personnel, services

and material. A statement of the in-country mode of operation as related to the overall
CRSP management would be desirable.

Whenever uocssible a chosen entity's plan of work should be included as part

of the MSP. This should be submitted as thi host country proposal and accepted or
rejected on its own merits. In the interest of expediting collaborative research
quickly, however, assistance may be provided for developing such proposals under
the plarning grant, to the selected agencies in priority countries. The US university

or zniversities concerned may be permitted up t(. one trip for this purpose but to
the extent possible such travel shall be combined with other travel. Per diem should
be maintained at a minimum and as much as possible the matters to be expedited
should first be agreed to by correspondence. It will be expected that the host
country and the selected LDC institution in that country will provide as great a
contribution in kind as possible. This may be in terms of personnel, services and
or the provision of equipment. The participation of other donors is also to be
solicited and any such contributions to the collaborative country research proposal
should also be listed in the work plan. A proposed budget showing the anticipated
inputs of each participating party will be reqired.

3. Preparation of CRSP proposal for presentation to the JRC

It is estimated that within a nine month period after the release of funds
for this planning grant it will be possible to have prepared and ready for presentation
to the JRC a new Aquaculture CRSP proposal which will detail a five year program of
pond culture research. The overseas travel (requirement II) of the grant will
necessarily have to be largely concentrated within te first 5 or 6 months of the
grant to accomplish this time schedule. The state-of--the-art study (requirement I)
in contrast should be developed as part of a ccntinucu3 program that would be carried
through into the CRSP activity once it is approved. The actual preparation of the
CRSP (requirement III) for presentation at the JRC should not take more than a four
month period. This is because much of the information which the grantees prepared
for use in their June 10, 1980 CRSP presentation to the JRC can be used in the
new CRSP preparation.

The current grant is intended to complete the planning required to facilitate a
CR5P proposal which will have the following specified goals:

(1) A perfected system in manual form which specifies how to correct first
single constraints and later interactions of constraints limiting pond culture
in the major fish production systems of the LDCs.

(2) A doubling of the host country contribution in personal services and in kind
to pond culture research and implementation by the fifth year of the project.

I D
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(3) At the end of the fifth year the CRSP shall have accomplished the following
measures of achievement for AID's target population in each area of project
implementation:

(a) A 10% increase in the area under pond culture.

(b) An average increase of 25% in fish protein per crop of fish where
tested improved practices are adopted.

(c) A 20% reduction in the cost of fresh fish as compared to the price
of beef on the hoof at the fanm gate.

(d) A 25% reduction in the cost of fish production in fish ponds where
tested improved practices are adopted.

(e) A 30% increase in fish consumption among sampled populations of
rural families.

The detailed CRSP plan shall include but not be limited to the following
items:

(a) General program objectives.

(b) The detailed projects as identified from the state-of-the art study
and as contributory to the overall research program.

(c) Objectives of each indivtdual project.

(d) The specific tasks to be assigned to each US participating agency or
group of agencies.

(e) The research plan and anticipated products of individual projects.

(M) Participating investigators, time each will devote to the projecl and
proportion of time each is expected to spend at overseas field activiLies.

(g) An overall budget that delineates all proposed institutional financial
inputs. These are Title XII funds, estimated developing country inputs
and any third party inputs; budget will estimate field support from US
institutional and Title XII funds and to the extent possible it will be
broken down into separate research projects.

(h) The LDC institutions and locations with which one or more of the US
participating agencies will be associated is to be stated with a separate
accounting of the estimated budget to be used at each.

(i) An administrative agreement on the proposed program and operationil plan
will be provided for each developing country proposed as a major collaborator
and to the extent possible for the countries selected as alternative candidates.

(j) A preliminary program plan is to be provided for the collaborative research
to be undertaken with each major collaborator overseas and to the extent posaibl
in the case of entities selected as alternates.

11
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(k) The final product will be a detailed plan of the composite prcgram pro-
posed in the CRSP. It is to be prepared according to the approved AID cut-
line, for review by JRC and BIFAD and final approval by AID. All US agencies
involved in the project activities named in the program must have concurred
with the program by official ccrrmunication before submission to AID.

C. Reauired Reoorts and BenrtIng Procedures

Five hundred copies of the complete State-of-the-Art Study shall be ma.de available
to AID containing separate sections on each of the four pond culture syst,.s to be
invcstigated as part of this planning grant; i.e., those specifically listed under the
scope of work.

One hundred copies of a final report will be required. It should provide a complete
record of the planinir process and those individuals and institutions which contributed
to it. Three sets of all interim reports and minutes of all m_ etngi and conferences
shall be supplied to BIFAD and three to AID. Copies of both the preliminary and
comrehensive proposals .3hall a so be supplied.

One hundred copie. of a formal CRSP grant proposal which includes narrative sunary
of the proceedlngs, reccrendaticrns tnd a detailed description of the program finally
accepted by JRC, BIFAD and AID will be furnished fc.r use by BIFAD and AID.

In its capacity an the adninistrative entity for the plannig, grant Oregon State
University will follow the standard financial reporting procedures required by SEP/CM,
the Office of Contract Manement of the Bureau for Program Wmaagment Services of AID.

IV. Other Covenants

Up to $4O,OO shall be authorized in the present planning grant to cover
the cost of axpcn"es incurred between February 1980 and June 19bO by Auburr
University, the Lhiversity of California at Davis, CIFAD, and Oregon State University
as the rarge mdent entity in preparing, the first CRSP Proposal, "Efficiency of
Pond Culture Systems." Costs other than those which are Justiflable as direc'ly
related to the preparation of the A(uculture CMT shall be borne at the expene
of the respective agency.

Althou 44 the sccpe of wrk detailed above anticipated the pres.;entation of a
forn rllzed CPZP propsa'l within nine mcnthn af'ter the relea:e of the AID funds the
grant Is to be made for a fifteen rznth duration. Project funds m;y be utilized
subsequent to .;ubms,3ion of the fonrmlized C.11P proposal for expenditures related
to the CREP provided they are clearly Justifiable as plannin, activities and are
related to the project purpose. Such activities tn the ccntinued acctrulation and
processing oX Liforrwition for the state-cf-the!-art activity wruld ny et this criteria.
Another exur;plo is the finalization of collabcrative iweerrint' with hcst country
WCs upon q)prova of the CPTP by AID ul beforo the releasen of AID funds mder a
Title XII CRSP are(inent. As the runIntitrative entity Oregnn ,tto University
should, however, obtain previous clearance from the grant officer In ;F2V(Y before
exenditures of a planning nature are incurred 11ch do riot fit the above criteria,
or in any instances where a question may arise In this reg~rd.
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tac-mnt #3

I. Salaries
A. Senior Staff 15 mos. $2,50/m. $37,500
B. Professionad Staff 33 ms.0 $2,000/mo. 66,000
C. Fecretarit.l, Library & Other 37 mos.C $1,OOO/m. 37,000 $140,500

II. Frix'ye Iin f 2&% of Salaries 36,530

111. Sfrvicei & nipplies 16, 50

IV. 1"rave I
A. Dcmzstic (Coast to Coast) 17 round trips@ $1,OOOea. $17,000
B. lkmestlc (interstate) 15 round trips( $ 50Xea. 7,50
C. F! Lr Fi: t 4 rotr.J trlp $3,50c t. 14,000
D. INur I-,iFXt 4 roulld trir;2 a $3,OO(Xea. 12,000
F;. A'rica 4 round trV 4 $3,COCa. 12,000
F. DIttln Arn#rica 14 round trI2# $, C'L. 10,000

Pt2 )I 14

A. Iar:it ic 142 dt'y 14 $:/d.e!ty 7,100
11. ForeiP31 380 diy:;4 S7O/ty 26,6W0 1O6,20O

V. Iubl ication Costs 6' 000

VI. CCnilj)ter (ostjt ,o

iXWAT, DI -.) cours $320,7"30

tINUD ,*r CU1,'. 31% of Diroct Conto $ 99,426

'riMA. cors $420,156

('I


