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,ttachment I

Scope of Work

The objective of this project is to provide background information, data, and know-
ledge for AID to prepare an updated Agency Guideline for the conduct of malaria
programs including a programmatic guideline to AID health officers in the field on
the conduct of antimalaria activities in host countries.

The specific activities required to achieve the contract objectives include:

1. Review of all previous AID policies on malaria control, including Agency Strat-
egy 1973, Asia Strategy 1979, Africa Strategy 1980.

2. Review past and current WHO/PAHO guidelines for the conduct of malaria control
operations in endemic areas.

3. Examine the current issues relating to pesticide usage and the major problems
involved with insecticide resistance. Vector resistant origins rust be studied
from the Agriculture as well as the Health Sectors.

4. Examine the past and current drug usage and the development of drug resistance
by malaria parasites.

5. Review the relationship of primary health care in past antimalaria programs as
well as current and future policy in this area.

6. Review multi-lateral and bilateral approaches to antimalarial programs. I1ulti-
lateral programs to include international organization relationships as well as
specific country-to-country relationships (i.e., Haiti receives aid from U.S.
and Japan simultaneously).

7. Review the status of vector control methodologie§, identify new areas where
integration into ongoing programs would provide a positive impact on antimalar-
ial needs.

8. Review the status of the malaria vaccine and/or new diagnostic tools to deter-
mine their place in current and future Ayency antimalaria initiatives.

9. Exami-ine the current personnel needs and requirirmentf for AID a' well as the U.S.,
including training needs and availability to teclnically backstop field programs.

10. Review current Agency Environiental Guidelines. Update malaria strategy to con-
form with latest guidel ;nes.

These above activities would be achieved through the use of eams of expert consul-
tants, collecting background information and evaluating this information in order to
feed into a workshop of worldwide experts who would make reconlendations to AID con-
cerning the present status of malaria in the world and what inforation is required
to'update the Agc-ncy's 1973 malarIa guidelines to conform to todays realities. AID
staff must review all draft documents and workshop proceedings and clear them as
acceptable and appropriate to the needs of the Agency.
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Scope of Work - Continued

The contractor will submit the names of all prospective consultants to the CTO for
review and approval before the final selection Is completed.

Reporting Requirements

1. The contractor will submit drafts of all working papers and background documents
to the CTO for review and approval before distribution to workshop participants.

2. The contractor will submit the draft recommendation of the workshop of expert
consultants to the CTO for review and approval before the preparation of the
final recommendations.



Attachment 2

Estimated Budget

Re-Examination of AID Guidelines for
Malaria Control/Eradication Activities

Personnel

13 person months of staff and consultants $ 50,000

Travel - Domestic and International 30,000

Data Collection/Analysis 45,000

Overhead - 60% 30,000

TOTAL $155,000



Attachment 3

July 1, 1982

ACTIOl HI4EMORANDUN FOR THE AGENCY UIRELrUR FOR HEALTH AIND POPULATION

FRC44: S&T/HI, Clifford A. Pease, M.D> K/C ,

Problem: Authorization of small' activity to revise and update the Agency's
malaria strategy. (931-1179)

Discussion: The GAO report entitled ".alaria Control in Developing Countries- Where do we stana? What is the U.S. Role?" is currently being reviewed byAID staff. The report contains a comprehensive overview of AID's activitiesover the past 20 years in malaria control/eradication programs overseas. Theprincipal recomnendation of the report suggests "...that the Administrator,AID, direct a re-examination of the existing Agency guidance to considerchanges that have occurred since 1973..." In preparing background info,-mationfor Dr. Brady's testi,.;ony before the Foreign Operations Sub-comrilittee. SenateAppropriations (.o.%nittee, we indicated that the realities of the worldwide
resurgence ot raaldria required that the Agency re-exarmine its 1973 guideliinesand thct we woiuld take steps to do this through the Conprehensive Vector
Control Program.

In January 1982, we received thb attached letter from Dr. Gerberg of InsectControl and Researchi, incorporated. After reviewing the iAO report, weinformed Dr. Gerberg that we might be interested in a proposal along the linessuggested in his letter and asked him to provide a more detailed scope of work
and budget for our review.

We feel that the attached scope of work which was recently subritted by InsectControl and Research, Incorporated (OCR) is fully adequate to reet AID's needsfor-a background technical report which will be the basis of the updatedAgency malaria strategy and guidelines, as requested by the GAO. In thecontract, we will include reporting requiremlents which will provide for AIDreview and approval of outlines and drafts of mIaterials at key points in theprocess as well as providing for AID dppruval of the personnel nominated byICR for each technicil task.

We wjulu propose to contract with ICR, without competition, as an unsolicited
proposal. In accorda:nce with FFRI-4.9 9, we feel ICR would provide theoverall scientific and technical competence, facilities, contacts andexperience to backstop this activity and to update our 1973 malaria guidelinesin a tirmely efficient rann#r. Or. Gerberg has over thirty years of experiencein the planning and conMuct of anti-nialarial *prograias including insecticidesuppressiori of nosquito vectors, drug treatment, various innovative methods ofsource reduction and biological contrul. Hte and his staff were a primarycontractor for the Walter Reed Army Institute program on malaria drug-development. In dilition, ILR has been involved in three large environ, entalassesslients of ralaria programns, devel op,,d the Agency's progra:naticenviroomntal assessi,;ent ;guidelines, ari1 ;!ai assisted in the standardizationof protocols within Alli's malaria vaccine program. ICN has a consultant list'of over 2OU top flelu scieitisis in the jred of vector bomie disease. Theunique appi'oach taken in this proposal to update the Ageney guidelines for



malaria will significantly improve field staff capabilities to deal with this
resurging disease. Funds for the above activity "' uld be provided from
Project 931-1179, Comprehensive Methods of Vector Control, as outlineu in the
FY 1982 Congressional Presentation.

Recorendations:

1) That you approve up to $155,000 under Project 931-! 79, Coprehensive
Methods of Vector Control, to tund an uisolicited prop~osal frow, Insect
Control and Research, Incorporated to d';vc-lop a technical, background
report hich will le the basis for Lhe A'juncy's updated guidance for field
rlissions for malaria control activities in response to the recorlnendations
of the GAO report on ralaria of April UG, 1982.

Approved

Di sapproved _ U

Date 2 .Jct-

2) That you sign the attached nemoranuum (Attachment 1) to SER/CH/C(U
requesting that the contract be awarde'd to Insect Control and Research,
Incorporated, without considerdtion of oLher sources.

Attachments:

1. Memorandum to CiM/COD for S&T/HP's Signature
2. Lecter fron 1. Gerberg (ILR) to J. Ericpson
3. Unsolicited Proposal

Cl earances ?

S&T/h, J. Royer date 4_ Z
S&T/PO, B. Chap ficr W r )date <2j,-

S&T/H:JErickson:7/l/U2 :pjn:X~b926
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MEMORANDUM

TO : CM/CO/PE, Ms. Johni Pittenger

FROM : S&T/IIP, J. Jarrett Clinton, 14.D.

SUBJECT: Justification for on-Competitive Procurement of Unsolicited
Proposal from Insect Control and Research, Inc.

The subject proposal is an unsolicited proposal. The substance of the
proposal is not available to the guvermienc witriout restrictiorn from another
source, nor does it resemble any pending cooipetitive solicitation. The
substance is sufficiently unique to justify acceptance as an unsolicited
proposal.

The project officer certification with reference to A.I.D. PR flotice 78-4

follows:

I certify that neither I nor, to the best of my knowledge and belief, any

other A.I.D. employee solicited the proposal or had any prior contact with

the proposing institution, other than to convey interest in the field of

malaria relative to the efforts described in the unsolicited research

proposal.

r hi rikson-, Project Officer

I request that you award this contract on a non-competitive basis to Insect

Control and Research, Inc.

Clearances: e

S&T/H, C. Peas (l-t"
S&T/iO, B. Cia li t dte

I aL t 6!


