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Attachment 1

Statement of Work

Duties and Responsibilities

1. Provides operational and technical direction for DS, Regional Bureaus
and Mission directors in the area of financial management of programs and
projects in LDC's. This includes the organization of culturally specific
knowledge and social science analytic and conceptual models so that they
are operationally useful to technical offices, operational bureaus and
missions, as well as translating financial management concepts and methods
into practical and problem solving approaches to project and program
administration. The exercise of this leadership and technical direction
requires the incumbent to:

(a) Review, evaluate, and report on past Agency activities in the financial
management of development institutions, identifying ongoing pr~blems and
areas in which new and/or expanded efforts are required.

(b) Conduct a survey of AID mission problems and needs in the financial
management of development institutions and projects, to include field
consulting with selected missions and LDC developm nt institutions where
DS/PAD assistance is deemed useful.

(c) Assist field missions in developing financial management elements of
rural development strategies and in designing, drafting, and presenting
projects to carry oul the strategy.

(d) Conceptualize, design, and develop the new DS/RAD project in financial
management in accordance with the findings and conclusions of the above-
Tisted activities, and manage this project once it is impleinented.

(e) Participate in Regional Burcau reviews of rural development projects
proposed by field missions, and provide guidance and comments on strengths
and weaknesses of such projects from the viewpoint of financial management.

(f) Maintain liaison with the U.S. General Accounting Office by monitoring
their anticipated follow-up report (to be circulated to the Agency by

June 1980) of the September 1972 report to the Congress entitled,
“Training and Related Efforts Necded to Improve Financial Management in
the Third World." Actively participate in irplementing the Agency's
response, if any, to this forthcoming report, providing up-to-date
substantive information a< generated in the activities listed above.

2. Serves as project manager for DS/RAD's applicd rescarch and consulting
project in financial managenent, Ts responsible for identifying
opportunities for field rescarch and consulting in AlD-assisted LDCs

defining and negotiating scopes of work with field missions and host
countries for DS/RAD contractor effort, scheduling and coordinating work
performance, cvaluating contractor efforts and c¢ffecting any redesign work
shown to be necessary.  This requires strong technical proficiency in project
subject matter and applied research techmiques in addition to knowledge of
AlD procedures,
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3. Serves as project manager for DS/RAD's existing project (No. 931-1169)
in Rural Financial Markets, to assume this responsibility at a time to

be determined by the DS/RAD Office Director. This would combine

Dr. Firestine's current backstopping role in that project with his
functionally-related management of the Financial Management Project.

4. Serves as project manager for one or more of DS/RAD's major research
activities. This requires screening unsolicited research proposals for
technical content and methodology, selecting proposals that contribute

to office needs or respond to more general AID needs, refining the proposal
with the researcher, presenting and defending the proposal at the Research
Advisory Committee, assisting the researcher in making all necessary
arrangements to carry out the work, and evaluating results. This requires
a professional ability to deal with prospective researchers and the
reviewers of proposals on a professionally equal basis.

5. Advises on policy issues relating to financial management in AID
program and project design and prepares Agency policy proposals on matters
relating to such issues as local revenue generation and general micro-
economic issues.

6. Directs the development of a network of social science consultants from

universities and consulting firms who will be available fcr direct consultative

work with operational burecaus and missions with respect to financial
management issucs and methadologies relevant to AID's program objectives.

7. Maintains centact with universities, AID funded or stimulated research
consortia and other development organizations to insure that AlD research
and consultative requirements are known and understood. Researches and
keeps appraised of aevelopments in financ.al management regarding analytic
and conceptual models and methods, of the new literature in this field,

and monitors such developments and literature with a view to bringing these
to the attention, as appropriate, of DS and regional bureaus and micsion
directors.

3. Prepares working papers on key issues, concepts and methods of financial
managenient as applicable to the AlID project design process. Coordinates
staff contributions to these working papers,

9. Develops, coordinates, manages and evaluates with Office professional
staff a program of rescarch related to financial manaaement concepts and
methodologies relevant to AlD's project desian problems, Such research
will emphasize problem solving and an appliced dimension of direct benefit
to specific AID program objectives,

10. ldentifies expertise in financial mansgenent, budgeting and local fiscal
planning within the Agency, and assists wissions and bureous in the
determination of design vequivements for which in-house cepacity myy be
utilized.

11, [xercises both direct and indirect supervisory responsibility - normally
in a coordinating, tean effort node - over several contracts, USDA/RSSA, or
couperating institution social scientinty engaged in various aspects of the
DS/RAD program,

N



TTACHMENT 2

Estimated Budpet

(covering total PASA period December 3, 197G - May 24, 1981)

Existing PASA Aprcement (December 3, 1979 - December 2, 1980)

Incremental Funding (December 3, 1980 - May 24, 1681):

Salary (GS 15/4, with 8% increase after October 1, 1980)
Ten percent frinpe benefits

International travel and per diem up to:
One trip to Asia
One trip to Africa
One trip to Near East
45 days per diem at $60 per day

Domestic travel and per diem up to:

Two trips to U.S. cooperating organizations

Six days per diem at $50 per day
Total incremental funding

TOTAL

(rd)

$56,300

24,257
2,426

1,800
1,800
1,800
2,700

600
300

$35,733

sql .983’

$92,000



