


May 20, 1971

ACTTON MEZIORANDUM FOR THE ASSISTANT ARIINISTRATOR FOR AFILTCA
THRU: AFR/DP, Mr. David Shear

FROM: AFR/TAC, Marjorie S. Pelcher

Problem: Approval of FROP for Maternal and Child Health/Family Planning

Ot Sagoctns t—

Training and Rescarch Center Development

M.scuzcion: The attached PROP proposes a five ycar program Lo provide

a corps of American advisors and training for American and African
percsonnel Lo introduce and assist in developing MCH/FP services in
African conntrics. The program will be implemented Lhrough a grant

to a Training and Rescarch Center in NCh/FP which will be established

in Hashville. Mcharry Medical Collecge will have the prime responsibility
for cstabliching and administering the Center. Other parbicipating
schoals will include Vanderbilt Universiiy, Fisk Universily, Tcennessee
Stete University, George Peabody College for Teachers, Scarritt Collego
“and the Family Plannine Tradning Tnstitute of Nashville.

Recormendation: That you sign lhe atuached Froject Authorization.




NON-CAPTTAL PROJECT PAPER (IROP)

Country: Africa Regional Project No. 698-11~580-373
Submission Date: May 19, 1971 Originel X

Project Titlc: Matcrnal and Child Health/Family Planning Training
and Research Center Developinent

‘U.8. Obligation Span: FY 1971 threugh FY 197,

Physical Implementation Sp.n: FY 1971 through FY 1976

Gross Jife of project financial requircments:

U.S. Dollars $3,£35,000
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(4) develop in the U.S. @ training progran designed {0
mecet the specific nceds of African counlrics for middle and hipgh
level heallh personncl in MCH/FP.

C. Cencral Approach and vas wh >o¢wo:

o After the Grant Agrecment has becn negotiatcd, the Grantce
will undertake the rccruitment of Administrative and Techmnical Staff
and ~stablish a Coordinating Comnittec composed of represcntatlives
of the participating institutions, .

After the Center has becen cstablished, members of the staff
.Will begin to visit selected African countries which have been agreed
upon Jointly with A.XI.D. The purpose of the visits aroc:

(1) to establish continuing relationships with appropriate
institutions within the countries;

(2) to assess training needs in relationship to MCH/FP;

(3) to provide Center staff with informalion as a basis
for developing training programs in ilashville designed to mcet Africa's
necds; and ‘

(4) to increase knowledpe of Center staff in regard to health
and populalion problems of African countries,

Additional Staff devclopacnt will be underlalen as may be
required to incrcase the manpower available for providing consultant
and advisory services to Africa.

The Center will then initiate bolh short-term and long-term
training programs for middle‘and high level African personncl and 1rill
undertake to provide training progroms_for Americans interesied ino-~
pursuing carcers in MCH/FP Ticlds in projects in Africal /This trainin
is terguted al 2n annue) enroilment of 50 Afriecans and Arericans T
acccpleble to the grentee and designoted by £.1.D. as progren related,
Ytwill consisl of both Lhe provision of spocial aaphasis in regular
pcacdcmic proprans and specially Lailored Lradning prograns dirccted Lo

Africen developanent asusistance requircaents.

—

Center staff end other concvltints will bve availuble to under-
tulie feanibility stwlics and short-tera consultant acbivitics in
Africe ot the request of ALTLDG2 An cutinabed Lotal of 21 mun monthy
ennualiy of Lenporary duly dn Africa s provided for in Lhe plamced
awgﬁ" A ——— 047 T S——— o vy v o -

— -



In order to achicve the objeclives of Lhis projecl, the
following financial inputa arc planned over the Jife of the projent:

(a) Personncl: $2,380,000, for core” staff in ‘the essential range
of disciplines,. resource personncl and consultants.

(b) Participant Training: $747,000, includes $450,000 for
training Africen participants in the U.S., and $297,000 .for American
trainces and fellowships for study in the_lL.S.

ap—— e e —

(c) Commoditics: $76,500, consisting chicfly of teaching aids,
and various equipment and supplics.

(d) Other Costis: $631,000, comprise cssentially rents, utilities,
compuler services and adninistrative costs.















It is ozabo»v ated that, by thiz time, the Center will have develofed
ths capebility to provide ooscsaeznru and advisors to countricz In Afriez, will
have underlaken fcasibilily studicz, and be able to go<:yov firm projcet
proposals Lor undertleling LCH/FP ;:upcrp:oo projeects ir one or fawre African
counlrics which would b~ considercd for A.l.D. funding under supplcmentary
agreceneat.

¢. Duving the rcmaining threc years of the Grant, U.S.-based training
programs will continue and expand as required; contacts with Africen institu-
tions will bs maintained and extended, consultants and advisors recruited end
trained o5 required.

-7. Operational ﬁcmo;dor aclivitics arc includzd as an integral vwwn of
this project. 1n most in.'ances, rescarch activities will be underteken in
collcboration with African institulions. Types of resecarch would include
sdcio-culiural factors and démographic and sociological changes affecting
matcrnal end cnild morbidily and mortality; Zactors affecting fenily plenning
attitudes and practices; child care preetices conlributing te infant and child
mortelity; initiating pvn%#ﬁﬁw:mu changcs in relation to family plenning, etc.

By collzborating with indigenous institutions, it is m:nmohwpﬁmn that
their roscarch competencies would be strengthenced and they would gain increased
capability in continuing opsrational resecarch activities which could provide
feed-tzek into the country NCH/FP progran.

8. In order to ersess pregress tovard the achievement of stated project
goals and Lorpets, the Grantee will, at the end of cach year of the Hwnoaomx
the-project, vwo<pa; NIDAwith @ complete progress report u:nu:am:m a financial
statemonl on the utilizzlion of grent fund.. In addition, AID/V will recerve
the right to have a 2-3 rnan project revicw cemaitlece <~r~¢ the Jlas ,<pu~; Center
and ficld Lraining prosrens and discuss with the CGrantee and Conrdinzting
Comnitice umrmested activilies or progrim medificotions which Hpm:r more

L

effectivily el Africn Iurcau nceds,  Any medificotions which weuld be

suppested vould Yo wilhin the overall exisling lramcvoris of the project.

N

9. AL {he end of Lthe five-ycar Grant period, a full cvaluation of the
projecl will bte made,






