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P r o j e c t  Purpose: The purpose o f  t h e  A g r i c u l t u r a l  Management and D e v e l o p e n t  
P r o j e c t  was to  deve lop  a s e l f  - su s t a in ing  indigenous 
a g r i c u l t u r a l  management c a p a b i l i t y  which w i l l  l e a d  to  
improved p lanning ,  a l l o c a t i o n ,  and u t i l i z a t i o n  of  a g r i c u l t u r a l  
s e c t o r  r e sou rces  i n  Ghana. 

To ach ieve  t h e  s t a t e d  purpose t h e  p r o j e c t  was d iv ided  i n t o  
t h r e e  components: 

1. Annual Regional Management Seminars (ARKS) : 

A two-week annual  i n - s e r v i c e  management t r a i n i n g  program 
f o r  MOA o f f i c i a l s  i n  t h e  r eg ions  t o  he lp  improve t h e  management 
of s e r v i c e s  and programs t o  farmers .  

2. Diploma i n  A g r i c u l t u r a l  Adminis t ra t ion  (DAA) : 

A 9 t o  12 month diploma program t o  p o v i d e  MOA o f f i c i a l s  
wi th  r equ i r ed  s k i l l s  f o r  e f f e c t i v e  management of a g r i c u l t u r a l  
programs. 

3. Masters i n  A g r i c u l t u r a l  ~ d m i n i s t r a t i o n  (MAA) : 

A two-year g radua t e  l e v e l  degree  program t o  a i d  MOA 
a d m i n i s t r a t o r s  i n  key planning and a d m i n i s t r a t i v e  p o s i t i o n s  
w i th in  t h e  Minis t ry .  



1. Summarv of  P r o i e c t  I n ~ u t s :  

The MAA program was conducted a t  t h e  Univers i ty  of Ghana, Legon, by 
f a c u l t y - o f  t h e  Univers i ty .  USAID has provided t h e  t e c h n i c a l  a s s i s t a n c e ,  
t r a i n i n g  equipnent ,  m a t e r i a l s  and v e h i c l e s  c a l l e d  f o r  i n  t h e  p r o j e c t  
agreement. 

The DAA program was conducted by f a c u l t y  of  t h e  Ghana I n s t i t u t e  of 
Management and Publ ic  Adminis t ra t ion,  which i s  a f f i l i a t e d  w i th  t h e  
Un ive r s i t y  of  Ghana, Legon. USAID has fu rn i shed  a l l  r equ i r ed  t e c h n i c a l  
a s s i s t a n c e  and commodities. 

The ARMS component i s  perhaps t h e  most succes s fu l  a s p e c t  o f  t h e  
p r o j e c t .  The Kwadaso Agricultural Col lege  nea r  Kumasi i s  where mid-career 
f i e l d  o f f i c e r s  from t h e  r e g i o n a l  and d i s t r i c t  levels o f  MOA have t r a v e l l e d  
to p a r t i c i p a t e  i n  t h e  two-week management seminars  he ld  by t h e  I n s t i t u t e  of  
A g r i c u l t u r a l  Management. These seminars  are conducted by f u l l - t i m e  
Ghanaian hra iner /Consul tan ts ,  each o f  whom h a s  had t h e  oppor tun i ty  t o  
i n c r e a s e  h i s  own managerial  competence through a program o f  ove r seas  
t r a i n i n g  a r ranged  by USAID. A l l  t e c h n i c a l  suppor t ,  commodities, i nc lud ing  
v e h i c l e s  and t r a i n i n g  equipment have been provided by USAID p e r  t h e  
p r o j e c t  agreement. 

A. Technical Ass i s tance :  

Although t h e  A I D  provided t e c h n i c a l  a s s i s t a n c e  was slow i n  coming, 
thereby  de l ay ing  t h e  p r o j e c t  by s e v e r a l  months, 7 U.S. (PASA) t e c h n i c i a n s  
l i v e d  and worked wi th  Ghanaian c o u n t e r p a r t s  a t  a l l  t h e s e  si tes p rov id ing  
d i r e c t  a s s i s t a n c e  t o  t h e  p r o j e c t .  P l u s  t h e s e  were i n t e r m i t t e n t  short- term 
consul tancy provided from t h e  U.S. t o  a l l  t h r e e  i n s t i t u t i o n s .  

B. Commodities: 

A t o t a l  o f  7 p r o j e c t  vehicles, t r a i n i n g  equipment and s u p p l i e s  
were shared  among a l l  t h r e e  t r a i n i n g  s i t e s .  

C. P a r t i c i p a n t  Tra in ing:  
> -- 

Eleven (11) Ghanaians p a r t i c i p a t e s  t r a i n i n g  (mostly i n  t h e  
U.S.) o v e r  the  l i f e  o f  t h e  p r o j e c t .  

D. Others:  

A I D  con t r ibu t ed  t o  t h e  l i m i t e d  renovat ion  done a t  t h e  t r a i n i n g  
i n s t i t u t e  a t  Kwadaso Agr i cu l tu ra l  Col lege nea r  Kumasi. 

E. Host Country Inputs :  

The GOG provided f a c u l t y  and suppor t  s t a f f  o f f ice /c lass room spaces 
and food/lodging f o r  t h e  A g r i c u l t u r a l  o f f i c e r s  du r ing  t h e i r  s t a y  a t  
t h e  t r a i n i n g  i n s t i t u t i o n s .  



I .  s t a t u s  of  P r o j e c t  o f  PACD : - 
A. Construct  ion : 

Ihe t o  Ghana's extremely h igh  r a t e  o f  i n f l a t i o n  increased  bui ld ing  
c o s t s  made t h e  cons t ruc t ion  o f  a new s t r u c t u r e  a t  Kwadaso Agr i cu l tu rz l  
College unfeas ib le .  To meet t h e  need f o r  classroom, dormitory, and 
k i tchen  f a c i l i t i e s ,  an  under u t i l i z e d  bu i ld ing  on t h e  campus w a s  
ex tens ive ly  renovated. 

B. Delivery o f  C o ~ i t i e s :  

Except f o r  t h e  k i tchen  equipment f o r  t h e  I n s t i t u t e  a t  Kwadaso 
co l l ege  co-dities inc luding  c e r t a i n  imported m a t e r i a l s  f o r  renovat ion 
have been d e l i v e r e d  p r i o r  t o  t h e  end o f  t h e  p r o j e c t .  Due t o  l a t e n e s s  
i n  o rde r ing  t h e  k i t chen  equipment and misunderstanding and non-acceptance 
o f  AID 'S  method o f  payment by t h e  Vendor, we had to  forego t h e  
purchase o f  t h e  equipment. However, t h e  mission provided a l i m i t e d  
y e t  e s s e n t i a l  p i e c e s  o f  k i tchen  equipment t o  t h e  i n s t i t u t e  v i a  
grant-in-aid. 

C. Delivery o f  Technical A s s i s t a n c e :  

U.S. Technical suppor t  f o r  t h e  p r o j e c t  was c o n s i s t e n t  w i th  t h e  
p r o j e c t  agreement and a l l  U.S. t echn ic i ans  depar ted  Ghana p r i o r  
t o  t h e  PACD. 

111. l'b What Extent  has t h e  P r o j e c t  Been Achieved? 

The P r o j e c t  experienced a nutuber o f  d i f f i c u l t i e s  which were due 
pr imar i ly  t o  t h e  severe  economic problems which have been p r e s e n t  i n  Ghana 
dur ing  the l i f e  o f  t h e  p r o j e c t .  

a )  Fewer i n d i v i d u a l s  than  expected have p a r t i c i p a t e d  in t r a i n i n g .  
m e  MOA has  found it d i f f i c u l t  t o  r e l e a s e  a s  many o f  i t s  s t a f f  a s  
o r i g i n a l l y  a n t i c i p a t e d  s ince  many mid and upper l e v e l  managers have 
l e f t  t h e  count ry  and were n o t  replaced.  

b) The MOA has n o t  met a l l  i t s  f i n a n c i a l ,  managerial,  and t echn ica l  
support  requirements.  Training ope ra t ions  were delayed o r  f r u s t r a t e d  
by f a i l u r e  o f  t h e  MOA t o  provide q u a r t e r l y  f i n a n c i a l  encumbrances on 
a t imely b a s i s  ( a  problem wi th  a l l  GOG m i n i s t r i e s ) .  There has been 
a c o n s i s t e n t  l ack  o f  adequate funds , f o r  such expenses a s  food a t  . 

r e s i d e n t i a l  seminars and maintenance o f  bu i ld ings .  A genera l  shortage 
o f  fore ign  exchange has caused problems i n  g e t t i n g  c l ea rances  and 
a i r l i n e  t i c k e t s  f o r  overseas  t r a i n i n g  p a r t i c i p a n t s .  P r i o r  t o  a 
mid-term eva lua t ion ,  MOA d i d  n o t  provide adequate and respons ive  
managerial support  f o r  t h e  p ro jec t .  This  s i t u a t i o n  has s i n c e  improved. 



c )  The t r a i n i n g  o f f i c e  a t  t h e  I n s t i t u t e  o f  A g r i c u l t u r a l  Management 
has been broken i n t o  twice and some o f  t h e  t r a i n i n g  equipment 
s t o l e n .  

d )  There has  been a genera l  f a i l u r e  a t  a l l  t h r e e  sites t o  adequately 
- secure  t h e i r  o f f i c e  and maintain t h e i r  t r a i n i n g  equipment. 

Although a smal le r  number of  o f f i c i a l s  p a r t i c i p a t e d  i n  t h e  t r a i n i n g  
than  was o r i g i n a l l y  planned, t h e  p r o j e c t  has  been success fu l  i n  meeting 
its ob jec t ives .  A r e l a t i v e l y  s e l f - s u s t a i n i n g  c a p a b i l i t y  have been 
e s t ab l i shed  and management t r a i n i n g  i s  cont inuing  a t  a l l  t h r e e  sites, 
each wi th  vary ing  degrees o f  success.  

I V .  What Addi t ional  Inpu t s  Are Required By A . I . D . ,  The Host Country O r  
O t h e r  Donors lb Assure Achievement of P r o j e c t  Purpose: 

None by A I D .  But s i n c e  tvm o f  t h e  t h r e e  components were i n t e g r a l  
p a r t s  o f  t h e  MOA management t r a i n i n g  func t ions ,  t h e  MAA (Master i n  
A g r i c u l t u r a l  Economic) component a t  t h e  Univers i ty  of  Ghana, Legon has 
been discont inued wi th  t h e  end o f  A I D ' S  suppor t ,  t h e  GOG i s  s t i l l  
providing suppor t  f o r  t h e  con t inua t ion  of  t h e  t r a i n i n g  a t  Kwadaso 
and GIMPA. 

V. Recommendations: 

A. What m r t h e r  Monitoring Is Required By A.I.D.? What S t a f f i n g  
Impl ica t ions  Does This  Raise: 

None, t h e r e f o r e  no s t a f f i n g  impl ica t ions .  

Is a Follow-on P r o j e c t  Anticipated? Why? 

No. The p r o j e c t  w a s  designed t o  f i t  i n t o  t h e  e x i s t i n g  GOG 
MOA s t r u c t u r e .  

C. Has This  P r o j e c t  Produced Any Development Lessons O r  
Experience Which Would Warrant I t  Being Presented !t'o 
AID/W A s  a Replicable P ro jec t :  

No. 

D. Is An End-Of-Project Evaluation Recommended? Why? 

There i s  no need f o r  a n  end o f  p r o j e c t  eva lua t ion .  A mid-stream 
evalua t ion  was conducted i n  1979 t o  a s s e s s  t h e  progress  toward 
program g o a l s  and su-gested modif ica t ions  of  t h e  i n p u t s  and 
implementation t o  i n c r e a s e  t h e  l i ke l ihood  o f  achieving  p r o j e c t  goals .  
Mission f e e l s  t h a t  information provided by t h e  eva lua t ion  a t  t h e  
time, p l u s  t h e  c l o s e  monitoring of  t h e  p r o j e c t  u n t i l  it ended, 
makes another  eva loa t ion  unnecessary. 



E. Other Comments: 

The program was a b i t  ambitious i n  i t s  ob jec t ive  p a r t i c u l a r l y  
- with respec t  t o  t h e  GOG contr ibut ion .  However, given t h a t  t h e  

o v e r a l l  ob jec t ives  remain constant  i n  t h e  midst of  t h e  condit ions 
(de te r io ra t ion  of  economic condi t ions  and p o l i t i c a l  upheavals) 
i n  Ghana, Mission be l ives  t h e  program has been r e l a t i v e l y  
success fu l  i n  meeting i t s  ob jec t ives .  

Report Prepared By: James R. Washington, P ro jec t  Manager 
Date Prepared: March 18, 1983 
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