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PURDUE UNIVERSITY PROJECT AID NE-C-1701

Quarterly Report - 0anuary-March, 1983

Thom H kter - IUBI - Covilha - Portugal

I. This quarterly report supplements the monthly reports submitted

during 1983. The status of work to date is as follows at IUBI:

1. Completed Long Term Training - 0

2. In progress Long Term Training - 3 M.S. degrees

3. Completed Short Term Training 9.5 man months

4. in process Short Term Training 0

5. Completed Short Term Advisor person-months 13.5 (Textiles)

6. In process Short Term Advicor months 0

7. Planned training:

a. Long Term Training 2 - August 1983

3 - January 1984

b. Short Term Training 4 - Summer, 1983

4 - Summer 1984

c. Short Term Advisors (person-months)6.5 - May-Dec 1983

14 - 1984

4 - 1985

II. Analysis of Progress and Problem Areas: The basic problem

area needing work is language training for our long anu short term

trainees. Alternates must be selected in the event unforseen

events should culminat, in the cancellation of one or more of

our traince's plans.

A second problem area liei in the limited faculty in the

area of Textiles left here at IUB:. rince only a Lew full-time

faculty are presently here we are limited in obtaining Short term

advisors sirco there is no one for them to work with unless the

planning in well done. Until some long-term trainees return from
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their assignments ar we are able to expand our ficulty we

will suffer this problem. As a result of this serious constraint

we have been forced to postpone some of the Short Term Advisors

until later in the work plan. The attached schedule shows how

we are to complete our contractual agreement with 2 STA's in

1983; 3 more in 1984 will complete the management area. Textiles

will utilize 4 in 1984 and 1 in 1985 while the remaining person

(Paper) will also come in 1985.

II. Consultant Work Plan and Trainee Study Plans for April-June 1983:

I. Confirm S.T.A. Schedule for 1983-85.

2. Begin English training for LTT and STT people.

3. Obtain commitment from Clemson to grant graduate credit

for courses taught at IUBI.

4. Have Scopes of Work completed by Portugese counterparts

at IUBI and other universities.

5. Arrange housing for Short-Term Advisors at IUBI

6. Establish several planning groups of faculty and

industrial advisors for such areas as the region:i.

textile meeting; the Center for Economic Research and

Regional Planning; and the Industrial Education and

Training Center.

7. Confirm nam-s of STT's for 1983 and 1984.

8. Prepare for TOEFL/ALIGU testirg for STT and LTT groups.

Work plan for other universities:

1. Meet with LTT gro,)s at IUE (20 April) and IUTAD (22-26

April).

2. Insre that both LTT and STT training remains on schedule.

3. Prepare for IUTAD exhibit and visit of Ambassador Holmes.

4. Establish method of tracking LTT and STT groups.



-3-

Trainee Study Plans:

1. Maria Jose Geraldes LTT postponed until January, 1934

due to TOEFL score.

2. Alberto P. Ferreira and Joao Lisboa to Clemson in

August, 1983.

3. A. Baia and paper trainee to U.S. in January, 1984.

4. Three or four STT faculty to visit U.S. in 1983; 4-5

in 1984.



MAPA I

PERSONS/MNTHS

Technical Assistance and Training y Areas of Activity fetb 80 Setb3 2 TOTAL

TA in Portugal; TV in the .nited States .ug 31 Aug 82 Marc 83

A. 7eneral Pro.jr~m 'evelopment
1. Long tern lii ;or 4 3 18
a) Agrobusiness Planning & 7ei.:'nal :evel:;ment

2. Short Term Advisors
a) Research M!ethods and Approaches
b) Teaching/Learning Resources
c) Extension Comunications Methods 2 2

B. Regional Planning
1. Short Ter Advisor
a) Preparation and ApDraisal of :-ves:ent Project

2. Training
a) Regional Planning 1

C. Industrial Minagernent
1. Short Term Adviscrs
a) Budget 'echniQues

2. Training
a) uantitati, Yet-ods 41M.5. and 5 5

I snort :erm

o) ana;eent
c) I'mn;stration ind Secision 11 M.S.)
d) :ndustrial Enginneering and Managerent (I M.S.) 3 3

D. Agrobusiness M'anagerent
1. Long Tern Advisor
a) General Assistance for L:ng 'ern Advisor

2. Short Term Advisor
3) ManagEment

3. Training
a) Activity Planning

E. Textile Tecmnology and .anagement
1. Short "err Advisors
a) Organization of Textile Products 4 4
b) lnstr'.ments for Textile Control
c) Non 4ovens 2 2

2. Training
a) Organization of TeAtilu Products
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KAPA I (CONT.)

PERSONS/MONTHS

Technical Assistance and Training by Areas of Activity jSetb 80 Setb 84 Setb82 TOTAL

TA in Por:ugal; TR in tne rite: States Aug 81 Aug 82 Marc 83

F. Textile Physics
1. Short Term -'dvisor I
a) Color Science 2
b) Rheology 2 2
c) Fibers ard -etile ;nysics 1,5 1,5

2. Training
a) Color Science (I M.S. and 8 7 15

I scrt term 0.5 4 4,5
b) Reology 11 M.S. Pr1gram)
c) Fibers lnd Textile :hyscs 'I M.S. Ir~ ! 3 3

G. Textile Chernt ,-)

1. Short -erm !visors
a) Cnemical Degredat-on of Fi:er
b) Effluent Treatment
c) Pnysical Cnemistry of Polymers 2

2. Training
a) Effluent Treatment 2 2

h) Phy.; c .1 Ch eistry of Polymers 2 2
c) Chemical Degredation of Fiber

H. Other Areas
1. Short Tern Advisor
a) Energy Conservation in Textile Industry
b) Management
c) Paper making

2. Training
a) Energy Conservation
b) Paper making (ns)

25,5 19,5 22 67
TOTAIS

1. Long Term Advisors (1 Advisor) 11 4 3 18

2. Short Term Advisors (I Advisors) 8 3,5 2 13,5

TOTAL 19 7,5 5 31,5

3. Training
a) Long Term (6 Trainees) 5 8 13 26
b) Short Term (10 Trainees) 1,5 4 4 9,5

TOTAL 6,5 12 17 35,5
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MAPA II

REVISED FUTURE PLAN

PERSONS/MONTHS

,i 1 1. Sett SetbX
Tecnn,:al fi~*: !--3 o~*r; f lI'~yIXT-LS

7A in Dortugp;, ' .e r.r ed es _ _Aug DeCn1

A. General P - 1~: 5 4-9

2. Snort 'er AdvIsrS
a) ;esearcn "enc~s and :2.ze52 2
b) Teacning iearning Qejr:es
c) Extension :O3mun':atl:rs met : s

1. Snort 'ern Zv'S:"
a) Preparat1Jn 3f3- rra ls f frves*.ent 2 2

2. Training
a) Regional Plannng 1,75 1,75

C. Industrial Management
1. Short Term Advisors
a) Budget Tecrnqes 2 2

2. Training
a) Quantitativ Metncds (I M.S. and 1 13

I snort term

b) Mana;elrent 8 10 18

c) Administration and 3ecision 1l M.S.) 12 6 18

d) Industrial Enginreering and Management (I M.S.) 5 10 15

D. Agrobusiness Management
1. Long Term Advisor
a) General Assistance for Long Term Advisor

2. Short Term Advisor
a) Management ),5 1 4,5

3. Training
a) Activity Planning 1,5 1,5 3

E. Textile Technology and Management
1. Short Term Advisors
a) Organization of Textile Products
b) Instruments for Textile Control 23
c) Non Wovens

2. Training
a) Organization of Textile Products
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4APA II (CONT.)

PERSONS, MON, HS

TA in Portugal 'R in 'e .- e; 3 a , 2Aug .

F. Textile Ptlys is
1. Short Te-m ldvzscr
a) Color Science 2 2
b) Rheol:;y 2
c) Fibers and e,:"e -.. :

2. Train-g
a) Color Science ki M.S. and 3 . 3

I short te-,m
b) R~eology (I M.S. Pri;r!m; I S 18
c) Fibers and ,eAtile P-Isics I M.S. Pr:;-3'1 5 1 C 15

G. Textile :remistry
1. Snort 'erm Acv-Sors
a) Chemical Degredation ;f i:er
b) Effluent 7rea tment 2 2
c) Physical C~emistry of Polrjers

2. Training
a) Effluent Treatment
b) Physical Chemistry of Polymers 1,5 1,5
c) Chemical Degredation 3f Fiter 3,25 3.2-

H. Other Areas
1. Short Term Advisor
a) Energy onservation in Textile Industry 2 2
b) Management 2 2
c) Paper .making I 3 3

2. Training
a) Energy Conservation 1,5 1,5
b) Paper making (ns) 6 12 18

TOTALS

1. Long Term Advisors (I Advisor) 5 4 9

2. Snort Term Advisors (I'Advisors) _,_ i 4 24,5

TOTAL 7,5 22 4 33,5

3. Training
a) Long Term (6 Trainees) 13 66 39 118
b) Short Term (10 Trainees) 4,75 6,25 11

rOTAL 17,75 72,25 39 129
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- HUMENSMES POR UTILIZAR ATE FINAL DE 1985 -

ui - i z -: I 
ite Mar;. -3 A utilizar Toa 

Peritz 1ongo p'azo i 9 Z7

ML 18 9 27

Perlc .urto prao

T13,5 9 22,5

C. 12,5 12,1
Pap)el 3 3

I I

T^TAL 13,5 1 24,5 38 1

Treino curto prazo
Textil 9,5 6,25 15,75

Ges tao 0 a ,75 4,75

TOIA, 9,5 11 _20_

Treino longo prazo
Textil (3-hlaster 18 36 54

Gestao (4- ) 8 72

Papel (1- " ) 0 18 18

TOTAL 26 118 144

Programa Comum 2 0 2



SHORT TERM ADVISORS SCHEDULE

1983 194 1985

I.U.B.I.

Areas Name

Industrial MgmtBudget ? /-2-/ (May-July)

Research Methods Reese,J 1-2-1 (January-February)

Investment Project Louder back 1-2- (April-May)

Pbnagement-Agrobusiness Davis I- -/ (May-June)

Instruments-Textiles Behery,H. "-?-/ (Jan-Feb) /I-/ (June)

Color Science Sin,c:n,F. /-L-/ (Jaunary-February)

Enerqy Gaddis /-?-! (Marh-Ap-il)

Effluent Porter /-2-/ (May-June)

Nmnagement.Genera I Wk{ehurst /-4,5-/ (August-December)

v'ier Menufacture /-3-/ (January-Marci



LONG TrRM TRAINING PLANNEn (Apr. 93)

Calendar Year

Institution 1983

I.U.B.I. Jan Jun Dec lan ..un Det ,, ,un Dec

Jose N. Lucas Color Science ------------

Joio V. Lisboa Business Mamt. /-------------------------------

M.F. Nunes Textiles-Rheolony / ---------------------------------- /

Prata Barros Systems Eng. IMS / -----------------------------------

N.J. Geraldes Fiber & Textile Phys d, ---------------------------------

A. Pereira Adm & Dec. Mgmt. /-------------------------------

A. Baia Regional Planning -------------------- --------------

C. Martins (Alt.) Management /-------------------- ------------

Maria do Carmo (Alt) Paper ........................... --

Sart'Ovaia



RELATORIO

A verba atribulda ao IUBI ao abrigo do convinio AID/MEC/PURDUE (P.L.480)

i de 14.665.933$00. 0 despacho conjunto n9 A-120/82, vem atribuir dO IUTAD, IUBI

e U.E. a quantia de 210 mil contos da qual 62500 contos foraui afectos ao IUBI para

financiamento de diversos projectos e alem disso reforiar ein 6.b00 contos a dota-

io acima relerida. A necessidade deste reforqo deve-se ao facto do o programa ter

sido prolongado ate, fi%4is de 1985, ao aumento da estadia do long term adviser, as

aces decorrentes dos peritos Americanos de curto prazo e claro esta a inflacqao.

Deste modo o IUBI passa a dispor de uma dotaqao de 21.465.933$00 para o

cumprimentc das acoes previstas no Convenio.

No mapa em anexo encontram-se os gastos respeitantes ao arias de 1980,

1981 e 1982 e o orqamento por periodos do urn ano ate finals de 1985.

Do notar que em relaqao i totalidade da verba atribuida ao IUBI, 75% en

contra-se por utilizar. De facto devido a inexiste-ncia do long teru adviser duran

te o ano de 1982, o prograina sofreu um atraso que se pensa 'er possivel recuperar
durante o ano corrente e o seguinte. Na realidade com a vinda do novo long term

adviser e a consequente dinamizadao das actividades previstlas e de pressupor um
rapido crescimento das despesas.

Em relaqao a verba atribuida ao IUBI ja foram efectuados doib saques

(5.000 contos cada) totalizando 10.000 contos. [in 31/1?/82 o -.Ildo disponfvel mn

rela~ao a esta quantia era de 4.698.232$4U, pelo que se deverai proceder a nova

saque no inTcio do Itimo trimestre de 1983 como so depreende do orFamento apre

sentado.

Durante os meses de Janeiro, Fevereiro e Marqo do 1983 foram gastos

927.625$50.



INSTITUTO UNIVERSITARIO DA BEIR

ACORDO DE COOPERA AO r{CNICA

Mapa descriminativo da aplicaqo das verbas atribuidas desde c 49 tr,

Despesas Despesas Despesas Total
DES:GNAQAO Efectuadas Efectuadas Efectuadas pesas

190 1 1981 2 I?22 2 ,

DESPESAS CORRENTES

01.42 Rernunera;io de pessoal diverso 24.704500 59.917S00 54.000500 13S
01.46 SubsTdio de Ferias e Natal 2.233S00 - 20.250509 22
04.00 A1imentaqio e Alojamento 34.937S30 560.760S7C 521.419S5) 1.167

11.00 Contrib. Inst. Prev. Social 3.819S00 31.232Su0 6.345503 41

14.00 Deslocg6es-Comp. Encargos 355.379S40 357.234520 5(..50250) 1.217
15.00 Aoncs uier. - )mp. Encargos 9.500500 - - 9
21.00 3ens juracouros-Outros 6.195S00 12.381$80 3.240509 22

24.00 Bens nao duradouros-Comb. Lubrif. - 1.352550 22.49415) 23
26.J0 Bens nao duradouros-Cons. Secret. 10500 22.051520 13.257S50 35
27.00 Bens nio duradouros-,utros 170S00 5.703S50 - 5,
28.00 Aquisi,ao Serv.-Enc. Instala 6es 2.424560 77.553500 28.255571) 108.
29.00 Aquisi(ao Serv.-toca~3o bens 30.000500 240.000500 130.O00OU 500
30.00 Aquisi1io Serv.-Transp. Comun. 3.355500 58.182S60 11.441350 73.
31.00 Aquislqio Serv.-N o Especificados 39.177300 371.498520 487. 354511) 398.

a)Total das despesas correntes 612.404530 1.798.366570 1.353.059520 4.264.

D'Reposiqoes ibatidas 12.639510 3.749S50 21.

:ESPESAS CE CAPITAL
51.00 Investiientos-Mat. Tr3nsporte - 575.334S00 - 575
52.00 Investi'entos-Maq. Equipamento 13.067S00 136.092510 334.332530 1,33

c,Total das despesas deCapital 13.06500 711.426510 334.332S3(, 1.058

d)Inflacio

otal a)-b).c;,d) 625.371S30 2.497.153S70'2.173.642S6C 5.301



RIO DA BEIRA INTERIOR

AO rrCNICA USAID

e c 49 trimestre de 1980 ati 31/12/82 e oramento para os anos 1983/84/85

a S Totl das des Jrramento )rgamento )ramento Total das
das pesas fectuj Para para para JespesasOf; TOTAL

Jas ate -e -)• 31/12, 2 4 1983 5 1984 6 1935 " 4).!3 9
I I I

0500 138.621500 379.200500 379.200300 379.200SOO 1.137.600500 1.06.221S00

050) 22.483500 63.200500 63.200500 63.200S00 139.60050( 212.083500

955) 1.167.117S50 919.200500 1.723.200500 523.200S00 3.165.60050( 4.332.717550

550) 41.39600 106.200500 106.200500 106.200S00 318.60050( 359.996300
250) 1.217.61-560 1500.000500 1.,140.000500 240.000:00 3.180.00050( 4.397.615560

9.503500 ...- 9.500500

0SO 22.31i$80 7U.300500 50.00500 50.C00500 170. 000()$ 192.316530
45) 23.847500 666.000500 252.000500 72.000500 )90.0COSO( 1.013.847500
'S,) 35.313570 160.000500 20.00500 20.0,0500 200.0 00( 235.313570

5.373550 5.000000 .)]500 5. )0)0 15. 0050( . 3S 50
557) 108.233530 28,.000500 130.000SO0 I130. )CC0 S 23.JO050 G %6.233530

OSOO 500.000500 .... 000 .0 (500

1550 73.17)510 60.000500 30.100500 20.C0SCD 110.,"0050 1.3.473510
451') 2530 424.000500 J230.OO00 3. oo 1 .6114 ]
9580 4.264.33)52015 640. 300500 4.17,3. ,00500 .6h3. iJCCC1 .md.4O( 16.o72.7M -O

?S501 2l.MS0 1~ .39- 21 .3,3360

575.334500 5533.

I253 3.49150, 530.-.00SOO I -- 3o . -; l .I.
2S3( I 1,.)53.323.401 530.000500? - - 33." . ,

- 640. 7P-6 S0O 161. 35000 I. 223 ,630-0I-,-25.6 4 3. ,5 ,()

S6C 5 301.7 606 311.546300O6.440 l135002.912.43 oj1(.164,1 .I66 , 1.465.93;rr


