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I. This quarterly report supplements the monthly reports submitted

during 1983. The status of work to date is as follows at IUBI:

l. Completed Long Term Training - 0
2. 1In progress Long Term Training - 3 M.S. degrees
3. Completed Short Term Training 9.5 man months
4. In process Short Term Training 0

5. Completed Short Term Advisor person-months 13.5 (Textiles)
6. In process Short Term Advicor months 0
7. Planned training:
a. Long Term Training 2 - Augqust 1983
3 - January 1984
b. Short Term Training 4 - Summer, 1983
4 - Summer 1984
c. Short Term Advisors {(person-months)6.5 - May-Dec 1983
14 - 1984
4 - 1985

II. Analysis of Progress and Problem Areas: The basic problem

area needing work is lanquage training for our long anu short term
trainees. Alternates must be selected in tlie event unforseen
events should culminat« in the cancellation of one or more of

our trainec's plans.

A second probluﬁ area liei in the limited faculty in the
area of Textiles left here at IUBI. rince only a few full-time
faculty are presently here we are limited in obtaining Short term
advisors sircu there is no one for them to work with unless the

planning is well done. Until some long-tétm trainees return from
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their assignments Jr we are able to expand our faculty we
will suffer this problem. As a result of this serious constraint
we have been forced to postpone some of the Short Term Advisors
until later in the work plan. The attached schedule shows how

we are to complete our contractual agreement with 2 STA's in
1983; 3 more in 1984 will complete the management area. Textiles
will utilize 4 in 1984 and 1 in 1985 while the remaining person
(Paper) will also come in 198S5.

Consultant Work Plan and Trainee Study Plans for April-June 1983:

1. Confirm S.T.A. Schedule for 1983-85.

2. Begin English training for LTT and STT people.

3. Obtain commitment from Clemson to grant graduate credit
for courses taught at IUBI.

4. Have Scopes of Work completed by Portugesc counterparts
at IUBI and other universities.

S. Arrange housing for Short-Term Advisors at IUBI

6. Establish several planning groups of faculty and
industrial advisors for such areas as the regionil
textile meeting; the Center for Economic Research and
Regional Planning; and the Industrial Education and
Training Center.

7. Confirm nam~s of STT's for 1983 and 1984.

8. Prepare for TOEFL/ALIGU testing for STT and LTT groups.

Work plan for other universities:

1. Meet with LTT groups at IUE (20 April) and IUTAD (22-26
April).

2. Inswre that both LTT and STT training remains on schedule.

3. Prepare for IUTAD exhibit and visit of Ambassador Holmes.

4. Establish method of tracking LTT and STT groups.



Trainee Study Plans:

1.

Maria Jose Geraldes LTT postponed until January, 1934
due to TOEFL score.

Alberto P. Ferreira and Joao Lisboa to Clemson in
August, 1983,

A. Baia and paper trainee to U.S. in January, 1984.
Three or four STT faculty to visit U.S. in 1983; 4-5

in 1984.
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MAPA 1
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PERSONS/MGNTHS

Technical Assistance and Training 2y Areas of Activity
TA in Portugal; TV in the .ni%ed States fug 31jAug 32|Marc 83

Ketb 30|Setbad|Seth a2
TOTAL

A. General Projram Zevelozment |
1. Long Term 13visor 11 4 3 18
a) igrobusiress Planning & 2ejicnal level::ment

2. Short Term Advisors

a) Research Methods and Approaches
b) Teaching/Learning Resources

c) Extension Communicaticns Methods 2 2

B. Regional Plinning
1. Short Tern Advisor
a) Preparation and 3ioorarsal of laves<ment Project

2. Training
a) Regional Planning {1 1

C. Industrial Management
1. Short Term Adviscrs
a) Sudget Technigues

2. Training
a) Juantitativ “Yetrods |1 4.5. and 5 5
I snort zerm
3} Manajement
¢) feministratian ard Zecision 1 M.5.)
d) industrial Enginneering and Maragement (1 M.S.) 3 3

D. Agrabusiness “anagement
1. Long Term idvisor
a) General Assistance for Ling Term Advisor

2. Short Term Advisor
3) Management

3. Training
a) Activity Planning

E. Textile Tecrnology and Management
1. Short Term idvisors

a) Orjanization of Textile Products 4 4
d) Instruments for Textile Control

c) Yon Wovens 2 2
2. Training

8) Organization of Textile Products L{
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MAPA 1 (CONT.)

PERSONS MONTHS

Technical Assistance and Training by Areas of Activity
TA in Porzugal; "R 1n tne _nites Stitas

F. Textile Physizcs
1. Short Term idvisor
a) Color Science
b) Rheolsgy
c) Fibers ard Te«tile rnysics

2. Training
a) Color Science (1 M.5. and
1 srert term
b) Rbeslogy ‘1 M.S. Prigram:
c) Fibers and Te«tile “hysics "1 M.5. 2ragram)

G. Textile Chemistry
1. Snort Term 2dyisars
a) Cnemical Degredat-on of Fizer
b) £ffluent Treatment
¢) Pnysical Cnemistry of Polymers

2. Training

a) Effluent Treatment

b) Phy_ical Cremistry of Polymprs
¢) Chemical Degredation of Fiver

H. Otner Areas
1. Short Term Advisor
a) Energy Conservation in Textile Industry
b) Management
¢) Paper making

2. Training

a) Energy Conservation
b} Paper making (ns)

TOTALS

1. Long Term Advisors {1 Advisor)
2. Short Term Advisors (1 Advisors)

TQTAL

3. Training
a) Long Term (6 Trainces)
b) Short Term (10 Trainees)

TOTAL

Setb 84
Aug 8¢

Setb 82
Marc 83

TOTAL

—_— N

£ 0O

n N

~N N

25,5

19,5

22

6/

18
13,5

13

3,5

26

17

35,5
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MAPA 11
REVISED FUTURE PLAN
PERSONS/MONTHS

; . L foril 32)Setb 33 Seth &
Tecnnt:al d33+3%arc2 Ind Tratning Dy freas of Lottty
o,
|
[
f

TA 1n Sgrtugal, Te 0 otme Lrat2g lt3tes

us

1. Lang Term 2svisor

- .
A, Gereral Prijeyn Ta,a’izTent i {
.

a) Agrorustres: 2Tarerey docejiiral leseilivent

2. Snort Term Agviscrs

3) Fesearcn Mertncds ang AIfriilites
b) Teacning iearning Recturias

¢) fatensian Jommuntiatizng Metnzls

~
~

8. Re3icnal Fiirrorg
}

1, Snort Term 2Zycsin ‘
a) Preparaticn ana iporansat of Irvestrent Jr2ject | 2 bR
!
1
]
i

2. Training

a) Regignal Planning 1,75 1,7%

€. Industrial Management
1. Short Term Advisors ,
a) Budget Tecnnigues 2 2

2. Training
a) Quantitativ Metncds (1 M.5. and
1 snort term

(4 1 13

b) Manajement
¢) Administration and Zecision {1 M.S.) 12 6 18
d) Industrial Enginnreering and Management (VY M.S.) - 5 10 15

D. Agrobusiness Management
1. Long Term Advisor
a) General Assistance for Long Term Advisor

2. Short Term Advisor
a) Management "5 1 4,5

3. Training
a) Activity Planning 1,5 1,5 3

€. Textile Technology and Management
1. Short Term Advisors
a) Organization of Textile Products
b) Instruments for Textile Control 2 1 3
C) Non Wovens

2. Training
a) Organization of Textile Products 6;

|
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MAPA IT (CONT.)

PERSONS 'MINTHS

1 s i
TA in Partugal;, "R an tre rot2l 3tatas wug  ciAug JAFe:: !
1 X 4
F. Textile Pnysics ~ ; :
1. Short Term 2dvisir l | l
a) <olor 3¢crence ' 4 2
b) Rhealzsy }
¢) Fiders and “ext-'e Tr,303 3 i
2. Trainsrg . f ‘ |
a) Color 3crence (1 M.5. 3ng o3 i | : 3
] shor: term : i b
b) Rreology (1 M.S. Prizram: | bos b 18
c) Fibers and Testile Prys1cs 1 M3, Prigeamd I &, ¢ f po 15
G. Textile lremistry ' , ! :
1. Snort Term Adv:$ars ! i ,
a) Chemical Degredation =f Fizer : ; :
t) Effluent Treatment b2 2
c) Physical Cremistry of 2ol mers ; |
2. Training
a) Effluent Treatment
b} Physical Chemistry of Polymers 1,5 1,5
¢) Chemical Degredation of Finer ' 3,28 3,28
)
H. Other Areas
1. Short Term Advisor
a) Energy _onservation in Textile Industry 2 2
b) Management ‘ 2 2
¢) Paper making 3 3
2. Training
a) Energy Conservation 1,5 1,5
b) Paper making (ns) 6 12 18
v 25,25 94,25, 43 162,5
TOTAILS
1. Long Term Advisors (1 Advisor) 5 4 9
2. Snort Term Advisors (1 Advisors) 2.8 8 24,5
TOTAL 7.3 22 33,5
3. Training
a) Long Term (6 Trainees) 13 66 39 118
b) Short Term (10 Trainees) 4,75 6,25 N
IOTAL 17,781 72,25} 39 129
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- HUMENS/MES POR UTILIZAR ATE FINAL DE 1985 -

IALAFEEENE] | |
ate Mar;c =30 A ytilizar) Tetal!

|
. .
Peri1ts longo prazo | 18 : 3 Do
t j t
TITAL + 18 X 9 , 27
Peritc zurio prazo ; ;l !
Tert) : 13,6 9 22,5
hestac : ¢ 12,5 12,3
Papel ; J X 3 Ly
t+ ; 1
TCTAL 13,5 ; 24,5 38
Treino curto prazo l
- )
Textil 9,5 ‘ 6,25 15,75
Gestao 0 , 4,75 4,75
- d
—
TOTAL 9,5 | 1) 20,5
Treino longo prazo i !
Téxtil (3-master: | 18 b 3 54
Gestdo (4- ) Y 72
Papel (1- * ) 0 18 18
TOTAL 26 118 144
Programa Comum 2 0 2




SHORT TERM ADVISORS SCHEDULE

1983 1984 1985
1.U.B.1.
Areas Name
Industrial Hgnt-Budget. ? /=2-/ (May-Jduly)
Research Methods Reese,J /-2~-/ (January-February)

= Tiper Manufacture

Investment Project Louder back /-2- (April-May)
Management-Agrobusiness Davis /-"-/ {May-June)
Instruments-Textiles Behery ,H. /-2-/ (Jan-Feb) /=1-/ (June)
Color Science Simon,F. /-c-/ {Jaunary-February)
Enerqgy Gaddis /-7-/ (March-Ap-il)
Effluent Porter /-?-/ (May-June)
Management ,General Wittehurst /-8.,5-/ (Augqust-December)
? /-3-/ (January-March




LONG TTRM TRAINING PLANNED

Calendar Year

(Apr. R3)

Sart‘'Ovaia

Institution 1943 1ara 1945
1.U.B.1. Jan Jun Dec |.lan Jun Ned lan Jun Dec
Jose M. Lucas Color Science |eme=me--em--- J

Jodo V. Lisboa Business Mamt. P o eemeemmmmmeeeaes ;

M.F. Nunes Textiles-Rheoloay [-memmmmmmmmmecocomemeafae e /

Prata Barros Systems Eng. IMS [emmmmmmeme e cmmme e /

M.J. Geraldes Fiber & Textile Phys Jemmmmmmeemmmemece e caas /

A. Pereira Adm & Dec. Mgmt. 2 | o et

A. Baia Regional Planning PRI RN SEPUI RS

C. Martins (Alt.) Management . B it

Maria do Carmo (Alt) Paper

0



RELATORIO

A verba atribuida ao IUBI ao abrigo do convenio AID/MEC/PURDUE (P.l.480)
e de 14,665.933300. O despacho conjunto n® A-120/82, vem atribuir ao [UTAD, [UBI
e U.E. a quantia de 210 mil contos da qual 62500 contos foram afectos ao [UB] para
financiamento de diversos projectos e alem disso reforgar em 6.800 contus a dota-
¢a0 acima reierida. A necessidade deste reforgo deve-se ao facto de o programa ter
sido prolongado até finais de 1985, ao aumento da estadia do lony term adviser, as
acgoes decorrentes dos peritos Americanos de curto prazv e claro esta a inflacgao.

Deste modo o IUBI passa a dispor de uma dotagao de 21.465.933300 para o
cumprimentc das acgoes previstas no Convenio.

No mapa em anexo encontram-se 0S5 gastos respeitantes ao., anos de 1980,
1981 e 1982 e o orcamento por periodos de um ano ate finais de 1985.

De notar que em relagao a totalidade da verba atribuida ao IUBI, 75% en
contra-se por utilizar. De facto devido a inexistencia do long term adviser duran
te o ano de 1982, o programa sofreu um atraso que se pensa ser possivel recuperar
durante o ano corrente e o sequinte. Na realidade com a vinda do novo long term
adviser e a consequente dinamizagao das actividades previstas ¢ de pressupor um
rapido crescimento das despesas.

Em relagao a verba atribuida ao IUBI ja foram efectuados dois saques
(5.000 contos cada) totalizando 10.000 contos. Em 31/12/82 o saldo disponivel em
relagao a esta quantia era de 4.698.232340, pelo que se devera prnceder a novo
saque no inicio do Ultimo trimestre de 1983 como se depreende do or;amento apre
sentado.

Durante os meses de Janeiro, Fevereiro e Margo de 1983 foram gastos
927.625%50.
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INSTITUTO UNIVERSITARIO DA BEIR

ACORDO DE COOPERAGAO TECNICA

Mapa descriminativo da aplicagao das verbas atribuidas desde ¢ 49 tr.

A\l

. Despesas Despesas Cespesas Total
DESIGNAGRO Efectuadas | Efectuadas ' Efectuadas pesas

| P 1930 1+ 1981 2 12392 3 é?flﬁf
r ‘ r N '
! ! DESPESAS CCRRENTES ; |

01.42 | Remuneragao de pessoal diverso i 23.704500 59.917500 54,000807 13¢

01.36 ! Subsidio de Ferias e Vatal i 2.233500 - 20,2500 22

04.00 | Alimentagao e Alojamento i 34.337830] 560.760%87¢] 521.41985)| 1,167

11.00 ! Contrib. Inst. Prev, Social ! 3.813500 31.2325.0 6.3353800 41
i 14.00 i Destocagoes-Comp. Encargos 355.379830] 357.233%20] 504.502%07] 1.217
¢ 15,00 AD0NCS yiver. - OMP. £ncargos 3.500%00 — —_ 9
© 21,00 ¢ 3ens surigouros-outros 6.195800|  12.381580 3.240%0Y 22
i 24.00 Bens ndo duradouros-Comb. Lubrif., - 1.352850 22.494¢5) 23
26,20 Bens nao duradouros-Cons, Secret. 10300 22.051520 13.257$59) 35
| 27.00 ! 3ens nio duradouros-dutros 170500  5.703850 - 5
! 28.00 ! Aquisijao Serv.-Enc. Instalagoes 2.424¢%60 77.553500 28.255879 108.

29.00 Aquisigao Serv.-locagio bens 30.000300| 230.000800( 130.000s500 500.
: 30.00 | Aquisigao Serv.-Transp. Comun. 3.355800 58.142560 11.341850 73%
{ 31.00 E Aquisigao Serv.-Nao Especificados 3J9.177300| 371.:98$20| 387.353819 398.
! ; a)Total das despesas correntes 612.304%30(1.798.366%70{1.253.0593330 | 4.264.
; b,Reposigdes 15atidas - 12.539810]  3.743s50|  2l.
| ! CESPESAS DE CAP[TAL
151,090 ‘ [nvestinentos-Mat. Transporte - 575.334500 - 575
? 52.90 Investimentos-Maq. Equipamento L 13.067%00] 136.092810( 334.332530 13}

I c,Total das despesas de Capital 13.067800] 711.,326810] 333.3323301 1.958

f E d)Inflaccao = - -
i ' ‘otal a)-bjec,+d) 625.371830,2.397,153%70°2.173.642%6C | 5.30!

| &



RIO DA BEIRA INTERIOR

K0 TECNICA USAID

e ¢ 40 trimestre de 1980 até 31/12/82 e orgamento para os anos 1983/84/85

, — .

és iTotaI 4as des| Jrcamento |, drgamento . Jrcamento Total das
das1;ﬁ§§a§tgfectuiﬂ para . para para fdespesasﬂr;# TOTAL

| P 3agd2 4| T83 5 1984 6 ;1935 jmentadas 813).8): 9

. | l
000  138.621500] 379.200800| 379.200500 | 379.200$00|1.137.600800 1.%76.221500
0S07|  22.483500] 63.200500| 63.200500 |  £3.200500| 139.500800 212083500
49557 1.167.117550] 919.200500{1.723.200500 |  523.200800| 3.165.50050(] 4.332.717850
§5500  41.395500] 106.200800| 106.200800 | 106.206%00] 318.60080d  359.996500
2502| 1.217.6155601500.000500 |1.440.000800 |  240.006300] 3.180.000%0q 4. 397 515360
9.50)$00 - - - - 9.500¢00

1oso 22.315880|  705.500800|  50.000500 50000800 170.000500  192.316%30
4s.) 23.847$00] 666.000500| 252.000500 72.060800]  390.000504 1.013.847500
175‘) 35.313870] 160.000800|  20.200500 20.000800]  200.0008000  235.314$70
] 5.373850|  5.000$00 5006300 5.000000[ 15000800 20273850
5§79]  108.233530| 288.0008C0| 130.000%00 | 150.500500]  sa3.u00sed 756.233830
Josou|  s00.009500 ~ — - — 1 00600500
}ISSD 73.473$10]  60.000500|  30.200500 22.0005000  Mo.onosod 143473510
{3510 393.523$3001 424.000500| 230.000$00 30.006300{ 1.624.00380] 2,582 529810
3530 | 4.264.33)52015 630300800 |4.378.300500 | 1.628. 20050011, 208, 4005016972 730540
3550 21.394360 - — - - A sasen
!

1. 575.33300 | 8753300
42530 123.191520] 530.500500 — — ] awoesu vy
2530 | 1.953.325840 530.000500]7 — - $30,3008000 L 5L usan
- - 540.79600 11,361, 350800 11. 2236378901 3,325 705500 3. 0500 0500 |
R56C | 5 301.75*560!6311.536300'6.440.150500 ;2.912.430530 m.'54.|eas;,F:.Jas.azsscu

. i




