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SUMMARY

Significant problems were encountered in the implementation of
this project due to widely differing view points between the
GROD and AID as to the purpose of the project. These differences
are probably rooted in the fact tnat this was the first project
activity undertaken by AID in Djibouti and little regard was
given by the GROD to formal Project Agreements in terms of their
pprception of what and when assistance is to be provided/
terminated by aonors.

The project underscored the communication problems that result
through the GROD prdctice of negotiating and signing assistance
agreements with donors in the Ministry of Foreign Affairs and
the latter hardly taking into account the needs and views of
the implementing GROD line agency. It was clear in the Project
Agreement (and in AID's mind) that an EXPROP ferry boat would
be provided as a stop-gap measure to meet a limited, emergency
need. On the other hand, tne GROD Port Authority understood
that provision of tne ferry boat implied a longer term donor
commitment:to arrange for providing technical assistance and
spare parts to keep it operational beyond what had been agreed
upon in theProject Agreement. The latter view is based on the
traditional mode of French economic assistance to Djibouti which
was reinforced by the Port Commandant who was detacto the person
charged with supervising the activity, being a French citizen.

The project generally met the objectives set forth in the Project
Agreement :

- The ferry boat provided an interim means of linking
the City of Djibouti with the Northern territories in
a short time to meet an emergency requirement

- The ferry provided a means of communicating with these
territories in support cf economic and social programs
although its effectiveness as a means of snipping
bottled wat'r from the Tadjoura mineral water
bottling pw,,iwas limited by the difficulty of loaded
trucks using the ferry's ramp and reliictance of
the GROD to make agreed upon modifications to tne
Tadjourah jetty. to accomodate the VLssel ;

- Some good wili was generated initially when the
ferry was put into operation, but this may have
been largely lost as GROD expectations exceeded
the willingness of AID to continue supporting the
project beyond its initial commitment.
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mibdifying the jetty seems to have been related
to lack of coordination between various involved
GROD agencies, out probably most important the
lack of urgency - in that the water plant"s
initial operations were to be delayed for over
a year, by which time the FRG ferry was expected to
be deiivered ana placed in operation.

- French/ujiboutian Coordination : Maintenance of the
USG terry is the re:ponsioility of a French-led
team ot Djiboutians assigned to the vessel. The
first Frenca technician seemed to devote little time
to the vessel (he subsequently left his assignment
at tne Port to start his own business in Djibouti).
The DjiDoutian technicians tjudged to De competent
by local standatdd ) had little incentive or
encouragement to assume tnis responsibility and,
in fact, the keys to the engine rooms and cabirn
were kept by the French to discourage initiatives
by the DjiDoutians. After the initial period, it was
judged by U.S. Navy technicians that little, if any,
maintenance had been performed and most subsequent
probems with tne vessel could be related to this.
Moreover, the Djiboutian trained pilot and engineer,
who were provided short-term training in Subic Bay
(at the time of the vessels refurbishing) and later
following arrival of tne vessel for tnree months
under a U.S. Navy mobile training team, were
continually berated by the French, their authority
undermined and most recently transferrea by the
commandant to other responsibiiities.

- Port workshop technical competence :
The U.S. Navy intervention was designed to train
an on board crew that could operate and effect
emerqency repairs at sea if needed. It was the
'Navy team's opinion that the Port workshop had the
capability to effect major overhaul and repair to
the vessel provided USAID could furnish the requisite
parts. To insure institutionalization of the
operations and maintenance on the vessel the AAO
identified the sole private U.S. supplier of Gray
Marine engine parts (Diespa'corp) and procured
via PIO/c requisite parts as ii"uded based upon
the standard Gray Marine engine catalogue. The
Port was informed of this source, has the ability
to identify parts using the catalogue and will be
expected to procure future parts as needed, via
Diespacorp, using its own resources.
The most serious obstacle to the longevity of
the engines is the insistance by the Port Authority
for the pilot to run the vessel at "battle" speed
2,200 rpm instead of cruising speed 1,800 rpm.



PROJECT OUTPUTS

EOP results are as follows :

Planned Outputs Actual Outputs
as of 3/1/83 as of 3/I/83,

1. Ferry operating for Ferry operated steadily between
one year 3/8u to 6/81 when the FRG ferry

arrived.Subsequently, theFFz fdrry-
experienced probiems with its
loading ramp tearing loose in
'high seas and the U.S. ferry
was put back into operation
there afterar an intermittent
basis (around tnree months of
operation) until itbroke down
definitively towards the end
of 1981.

2. Train a crew of five to AID provided a 3 person U.S.
operate and maintain tne ferry, Navy team for a three month
and thereby institutionalize; period at the begining of
this capacity. the project to train the

five person ferry cr,,. The
designated Djiboutia. pilot
and engineer received one
montn of training at Subic
Bay Phillippines. Follow-on
visits by U.S. Navy Technicians
totalling over one person
month were provided in 1982
and 1983. The AAO identified
a private U.S. supplier for
engine parts.

3. GROD to establish realistic GROD has never provided AAO/
tariff schedules for mineral Djibouti with report of the
water transportation to fia financial status of the ferry's
ce the operation of the ferry operations. Given the limited
to some degree time the terry was in service

and problems with loading
trucks transportating bottied
water on to the ferry, we see
little useful purpose in
trying to extract this infor-
mation which the GROn (French)
would be reluctant to provide.
Neverthelss, a reasonaile tariff
scheduie was deveioped and we
were informed that tne charges

Previous Page Blari..
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PROJECT PURPOSE

The purpose or the project was three fold; humanitarian ;
economic and political. This evaluation disclosed that the
provision of the U.S. ferry has met most of the EOPS
targets as of March31, 1983 although the results are mixed and may
depend on the future disposition of the vessel.

EOPS Nri.l - Humanitarian

The existing ferry (le Goubet) servicing the Northern territories
broke down in late 1979 and was considered irrepairaole!,As "
one-half the country and 20 per cent of the population was de-
pendent largely on ferry services - haulage of loods, the
provision of social services and maintenance of security, which
was further exacerbated by drought conditions, the need for urgent
response to the GROD'3 appeal for assistance in reestablishinq
a link from the capital to Northern citizens was of extreme
importance. During the initial period of operation, '1arch, 1980
to June, 1981, the U.S. vessel operated well and regularly and
it is believed that its operation relieved considerably
human suffering in the region. Moreover, the vessel was deli-
vered and put into operation inless than one'month after
signing the grant aareement on February 20, !P80. This responded
quickly to the emergency need for an interim ferry until a new
FRG ferry was placed in service in June, 1981.

EOPS No. 2 - Economic

Djibouti's first export earning industrial venture was to be a
mineral water bottling piant at Tadjourah. It's operation was
ependent upon ferry service to.. bring' the bottled water to-'the

Cityk of Djihoutiz for sale/ree.*port'in order .for its-operations to
be economical. In addition, it was believed that trade between
tne Norfh'ana the City ot Djibouti would increase and ferry
service was the only economical means of transportation to
encourage such trade.

AAO/DJibouti has never received any reports from the Port
Authority concerning tne level of cargo or oassengers
transported by ferries between tne North and the City of
Djibouti. We are aware that the usefulness of the ferry in the
transportation of bottled water had been limited by the
difficult loading problem due to the Tadjourah jetty not
being modified as torseen. Outside the loading problem,
we have no information to the contrary (whicn we would have
certainly received if itere the gase) that the ferry did
not fullfiil this mission.

Priev'ious Pa '2o::



been put in service. In the future the U.S. ferry can ne
used as a standby vessel which could be put into service on
short notice to meet other similar needs.

Tli direct economic benefits of operating the U.S. ferry
have not been assessed, out we suspect they have been minimal
as real operating costs will probably greatly exceed revenues
over the forseeabie future.

This project filled an important, limited, short-term need.
Unfortunately, the definition of the purpose of the project
was not viewed the same by all participants.
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~-.~fl EMBASSY OF THE
UNITED .STATES OF"AMERICA

DJIBOUTI

Daniel P : , February 9, 1983 ,

-m ,. -... ' Port
-~ .~cOf Djibouti.

S"BJ: Bac de la Paix : Final Sea Trials

I have th e honor to inform you that I personally participated in
the;sea trials of 8 February 1983,

During the course of the tri&ls I noted the following :

S-:nitial smoking of centerline engine exhaust
This was cured by reducing engine throttle from full, estimated
at 2,000 R.P.M. to 1,700. It was agreed that to conserve engine
.fe tia throttle speed should not exceed a certain limit. Due
'-'to the act that the tachmeters were ,in operative (see below)
-.e dsired, limit (est. at 1,700 RPM) was arived at by testing,

;r. consolo agreed that a piece of red tape would e placed
th .e gear box controls to indicate this l-mIt. Th's limi
ould be exceeded only diring emergencies, such as mannevering

0or dockig

- xcess_ve Center, line engrine reving was resolved by adjusting

. nck"me-ever.heat:na alarms were, con=-nu*a.y ,tripping. I am, with your concurrence, going to
rscc.en.-. the visit of a U.S. Navy electrical technician (21-22Feb)
to attempt to undertake repairs to this sys tem as well as the
t-chnemter cauces. Please note however that since the alarms
are-ct: responding accurately that this is- f4rthr justification
.for maintaining reduced throttle. For your !'nformation reduced,ro.-le such as that recommended should add no more than 30-40
minu-es to a round trip voyage tO Tadjoura.

.;nne _temperatures specifically the center line seemed to
rse., Our '*.S.* Na-y technician recommended and demonstrated
to he c.ew '.ow engine temperature could be controlled by
o-enn: or closing down the cooler overboard valve. :t was

S..so -.e consensus of all that proper realignment of the
center line engine/Shaft would alleviate ,this problem. This
work 's expected to. be carried cui on 9 February prior to

d ,f::; i• :: _ i t " i. • . ' ... -' .: , .
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: _ ter- a cretCO -deiLI .' spectedthe vesselon+**" "I //8 and p~artidipated in sea. trials which lasted, f.r abou~t two hours. ...4

e were evidence. The center line engine emit
exhaust sm.oke, however, and the left engine also emitted exhaust s" "e--",
but lighter in color.

Subsequently, the vessel was put into dry dock ^or c lednina of the
During this t-me, the crew, including the French master diesel mechanic,
",As show.n how to set the valves and inj ector ti.'ng on the left eng-ine.
The blower on the center line engine was removed for replacenent a it
was discovered tha.t the reDlace.en blower in the -ort's inventory was
the wrcn mcdel(fits a 4-71 engine. The lobes o t'-e blower in use -. e.
t.. cleaned a-ong with the air box of the en-'-- due -o heavy sludge
-eposits. . oversaw ..e Port's replacement of the salt water :". ,

t, e oil charn.-e cn the ce..ter line engine.

-.neted the " !! while the vessel was in dry dock with the foIc'Y+...
observations : (I) it was apparent the hull had not been cleaned s..ra
t'h vessel was first placed •in service; (2) the left propel'er was d - ed
and replaced; (3) a below water line hole in the hull! was patched; +

; xISittings for propeller shafts were repacked, (one was ":ing)
cn 2/8/83, sea trials were conducted urinc which th. W'J was rn for

apprc.matel.:; two ho"" ,rs at full thro::2e. The center line engine contin*u.n• ed
to .-.t blac: sm ke. recornended engine speed be red'.ce and thte 3--%
cleareeA up. A!; temerpat -res were operatinc in normal a rag'.s at all t-imes.

CGiven the 'ab,.ve, 1 believe that I have satisfactor~ily responded to the
,,spec.c tasks delneated in the USA:D letter .7 Feb., herewith a:ac.ed.

3 . . "": . - .,r ... 3 , ' " " ;' . . ..L"
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RSPU8U6UE 0OE DJ190UTI Un!t6 .EgaIIlf& PONx ~j

et o d la CoopDretuon -,

Djiboutiecn .... le ...

aBJiET dacBAC E LA PAIX '

Z4
Monsieur le Dirocteur,

J'ai 11honneur de vous rendre compte qu'& la suite de i.l,

'inte rven tion Technique de l'qupe de la Marine des E.-U., nis,

!a. situation du Bac de la Paix 5. ce jour est !.a suivante

- los 6chappoments de ruoteurs principaux Ant 6t.* remis en 6tat

- les com-presseursd'air exp~di6 par la marine des Etats-UrCis a 6te6
mont( los commaindes des moteurs sont en 6tat de marche).

-Apr~s ces r~parations, un essaiJ de fonct-ionnomoent do cour'te du r6e':
& amer a m4ontre une surchauflfe anor'maie des inoteurs (1- Techni-

ciens americains avaient essaye les woteurs i vide, c'est--d±re

sans embrayage de propulseurs).

Un essai plus pouss6 devrail Fait en presence d'un Technicien

Am~ricain.

Toutefois, afin que cet essai soit' complet, il faudrait atendre

les Pieces d6tachees qui manquent

10) Filtres . huile sur les trois moteurs

20) Echangeur sur moteur babord

30) Echangeur sur motour guindeau .

40) 'Pompe a ea.u de mer et 6changeur sur groupe

lectrogene baoord ..

Veuillez agreer, Monsieur le Directeur, a lexpression

do ma haute considration.

- DAHER 'A MA , 'frn

~~iDIEC i& :> '- DS AFFA, E PTAH%
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EMBASSY OF oHE
% UNITED STATES OF AMERICA

~JIBOUTZSepteniberl8, 19S2

aher, Djama Robleh
-ir ector o.6 Forei-Gn A. fairs

.*.,z4-stry, oR Foreign Affairs
eooo ecatIcn

_C 
.

Suber-t: Bac de !a Paix- LOU 1584

:)ear ietr

I a.m ;leased to submit the attached-report prepared by
t u.S'Naw team wh ch recently visited Djibout± t0 assist the I.,.

.P N Athority in putting the Bac de la Pai* back into operation.
:cPt For a copeso unit which cv '-d not be repairlet in ±bui i
.appears that the vessel's systems are now ltx.ctiona and, upon

r,-pair of: the compzressor, the vessel cvlld be -.laced inr-, service . *

:. ' i liatelv SA= -will request the US.N. to ass+-t ±- repar o-
• C compressor In the .Ahilippines, We expect tc have .he compressor
-ac'.. and ready f.r installation Vt.. six weeks.

. : have attached a list of se parts which AIV-pl&ns
t: order to tomplete the standby invento-1y needed for - t re 1-,anten-ance,
r der'ng and spment of these parts will probably take severa: mont.:s.

* 1ode hs partcs from th ormer cornerec- -'" spplIw
:isel Paci~fc Corporation Bronx, N.Y. U,.S.A.

I would like to point oat that the major di rficulty
experienced with the boat's operation is generally relate

- to overheatinc

.. ,aed" poor mAintenance. . wou.d appreciate the .M. st of

"oreiSn Affairs impressing upon responsible Port of .Djiibouti a!u"thori-.-es

t, at there is no substitu-e f6or reqgular and thorough -- nerhnce for
•h -onop -_ . ! operation of this vessel. This now becomes especial"y I'

imocrtan. as AID Et~nds for this proj ect, will soon be ezxhcusted by t.e
-::her spare parts order and we wi.. not be able tc .fur.her contri .te
to ismaintenance and repairs.

We believe the Bac de !a Faix has made a sig.-ficnn.
C'ntibati on to lindrig the p art =7 tf~e co=ty'with the City
. . D.,_*, . ,With -,.roper care and mand en nce one cen expec: the vessel

to cc.-'tnue to o-erate -or several yetrs to come.

i "'.... " Pease accept the renewed assurances o. . '-.hest estee., •

C*C. F ort of6 DJi:Dout± A ou Dftr i f±

test Availableis, D u



U~tNITE~ A 7ES GOVERNMENT

41, ~m-enorctndurn
jkmyT Chie! Petty Officer .I a @r5 s 4*. S"V. F *,

SAssessment of CQpontional Status of UsS. WCU 1584 (Bac deIar Paix)..
August 25 -'Sept. 81 198?,

Tov £4. .A&TW1DON AX~4 Affairs Oficer/ ?Jib~uti

Objective-of the mission -. For personnel from the U.S. Naval Repair

needed inSbc a Piipie to udertake wihntwo weeks time

:8,pix) idntiy, ~ecficproblem, recomm~end actions to be taken 'to

needd t imeditel reairthevessel and spare parts needed for future
operation 'to include technical specif ications and. es'tima'ted Costs from which
USAD could aevelop a procurement action.s

In addition, the two person team was tasked to assist in an inventory and
cataloguing of all parts r'eceived-'to date for the project vessel a~d, to
?rovi-de guidance to the Port's personnel in proper maintertance 'and operation .

ASSESSMNT OF SAC DE LA PAIX ( Wi 1584)

A* Summary findinas
',1. The cra 't was inoperable due to overheating of all engines and

an inoperating air 6ompressor unit.
vesl2. Zo records are keton any mgkntenance being performed on the

any preventive maintenance had ever beer. conducted on the vessel since its
&rrival here,)

3. Substantial qantities of spare par- r -.re on hand which appear
adequate and complete. ( The parts, however, ere distrilzuted i.n various
;.ocations throughout the Port wi th no recordw as, to their .oan or
availability.)

4. Responsibility for the maintez,,ce of the vessel io not clearly
definedo ("4%is has probably been a major contributing factor to insAffticient
maintenance.)

3@ Speci!ic Technical Problems Identified:
lo Starboar~d Eneire fl frs

a. 7Feswater ystem fl frs
b. heat exchanger full of rust
c. lubrication oil in need of changing
d. lubrica'tion oil coolers in need of cleaning
e .o oUtput' of !resh/water pum'ps
f. blower silencer and screen need to be changed

2, Center Line Entaine
a4 Fres.Vwatar system full of rust
b. heat exchanger full of rust

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan tAMe
(Rev. 7.76)
CIA ?PMR (41 CPR) 101-'.4 9

9 .,.w .,.,*.. . ..ft
Be trveaeD coumentoi 01! ,ln,:

: i7, ' L~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~~~~W 1: 44. " :a a~)i iel'Y+~clc pol~i cr



memorandum

5. Checkc injector and valve timing every 100 hours of operation,,
6s Checkc daily, fresh water, lubricatio/otl azd strainers.

-7___ _ 7.if overheating occurs# clean lubrication oil coolers and heat

8. Flush arnd clean the cooling system of both diesel gae eators.
9. Lubrication oil and filters changed on both diesel generators

usin standa d marine oil.
10. Blower screens to be cleaned on diesel generators*
11., A maintenance schedule of diesel generators, should follow same

schedule, as for main engines.
12. Replace expansion joint of port engine with solid spool piece

using old flange.
13. Replace exhaust line from engine room to muffler on all three

engines.
14. VIessel hull needs cleaning before being put backc into service

as approximately 75 per cent of the port ea chest openings
area clogged.

15. Air Compressor - To be shipped by USAID to Subic Bay R.P for
+ .S. Navy overhaul Accessories for proper maintenance of
compressor will be shipped with.,compressor after overhaul
completed, est. Apne x. 6wee cs Ar charges incurred will

be applied to PlO/T 698-0135-00-20024 urAder incidentals.

3. General Observations

1* The Djiboutian crew appears willing and capable of learning to
proper~.y operate and maintain the vessel. It is suggested that
the Port Authority discuss with the French navy the possibility
of collaborating on establishing a training program in the
proper maintenance of the Ferry engines* The French navy has

* ingines of the same type and therefore should be technically
capable of providing this assistamce

2. A regular, scheduled maintenance program should be established and
clear responsibility be delegated for adherence to thi s schedule,
including the written &Wknweldqement by technicians that
maintensa has been performied@

3. Spare parts for the vessel have been consolidated, inventoried and
warehoused, by,part apber and categories of parts, in a central ,Jt~ o
location in the ort. One person should be responsible for the
control of these spare parts,

49 The use of metric tools on the M standard fittings, on the vssel
is resulting in damage to. bolts# mets stcAt least one set of

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan ALOR M NOd.
(ACV, 1-761
OGA OPPMR tdI CIPIR Mol.I .

* 1 - 1
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y.- 1,0lai Ai ouraf July 27s 1932

:ector ?ort Autonome ?zntrntioal,
t Djibouti

Xo ' i :! Djibouti .
.
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SuW Oct : Transportation Proj ect (698-0410-24).

Utter 11 12(0? dated July 15, 1982 .- ,,_4

++1, +7mnt. a t'+ " o s

p.repare a list cC ;'-ts needed to place the vessel back 1=to operationo

The U.S. *lvy has inforzally agreed to provide a LCU engine specialist and

supply specialist for this work .We requeted the team carry ous: their
assignment betv',en July 20 to August 31,92.,We forst no 4f :st
in the team performing the work during this period 4

Z .oe to shortly provide your of fie with the names and arrival dats

3f te two techoicians. If any problems do arise I will keep your o..Icr

Plee accept the renewed of my highest esteem.

Act *b~fairs Of ficer
c.c. Miniter 6f oreign Affairs SAD . 0i

AmaUssador

Best Availacble Document
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~~at~e Dams Ibsu ass:Ee as s d~lUrns, a:et:amt cotto~~g s

umitdser Wamouuindt per Is lA9s.



*t~f . , EMBASSY OF THE"-
SNITEDSTATES 0 F AM ERI

a?/ - - n : i. . ..%ir-sryof Eloreign Affairs and Cooceration,

a S/

in reference to y letter of 9 December, I .1m, t.h e h oor t-) inf oxrm
you ..mm iw too believe that our project and the Pac de a Paix in partlv2ar,
ha adequately it, erimyob tves, m y

**+ + +. . a ;

aWin--rw +=~ - .

such timl as a new vessel was obt3airs'47

to provide training to desiAtd port personnel in ferrying operations.

While e concr in yor decision to refrain f1r= investi, oe tiiu e
and=4 s in keeping tw ferry. fully operationa, i , yo
=osidering retaining the Sac do la Paix as a back-up vessel utlsuch tin*,

as yQ• Gweaxment and the Port in particular are in a better position to
'ute ac d l't te's full t±iu operation.

In h~srea.ar, nd n rsposet6 your's and the Port's requests to
proivide Additional syare parts for rehAbilitatlng the Bac do !a Paix, USA-.I,
act4n. upon thi advice of the Port requested the following parts:

.I.. "rsh Water P.ps; Two Raw Water Zl.7asco Pn -s; Th..e elay

A ir Valves; Mr Cri ressor; Pneu.yne Positioner; Co ntrol. Panel;
!Cne Seal AMs; Cne Gaskcot Set; Sevewn Casets; -,w 7-me.ers;
No:~,a~ EaIngers.

ofAll areO exeted to arrive by the end of Decrer with the exception
ofheat exc.hangers. We6 use presently placing an order fo-r. -Ae. upon

arrival c!- these parts, it is our understand:J.-g thti the 'Por st=ulId be ae!-e
to effect those repLLs necessary to ewL tlhat :? ac e6 !A Paix. cruld
con.ue to serve as a back-up for the% next 5-12 -ths.

M. ister plem accept the assurances of .W highest consideration.

Ameirican %-.bassaedor
Av lb Document

<4 4.... +;: :+++' -+ " 4 4, /* * +++ l a re D c m n ++
4-4' +++# + + ++++i+ + + " + i - +1++ + .. 4"



R=Pt'!:'UE DE \1 rSOUT1 Unit6 Egaof*lt'Ix
.=ISTERE DES A.F.A RES ETRANGFRES

:-T DE -A COOPERATION -J i- '' '.

Le MINISTR

... . ........ ...... ./MAEC/- 0 m r3 Djibouti, le ......... I S.....D CA... 981 ..........

Monsieur I tAbassadeur,

Suite A la lettre du 24 SEPT 3RE 1981 du
Dirccte,,r ~' l'Aide Americaine, je suis au regret de porter
A votre connaissance que le projet NO 698-1C24 relatlve a
!'aide urgente en matire de transport "BAC DE LA ?AIX"
nous pose plusieurs difficult6s.

Il va sans dire que cette aide urgente et provi-
soire A remplir son objectif premier, cluli de combler le
vide en mati~re de transport maritime en attendant !'ariv4e
du bac octroy6 par la R6publiqie F'd6rale d"ALLZAGNE.

Le gouvernement voudrait u.ne fois encore remercier
les autorit6s am.6ricaines de leur promptitude. Mais, comme
l'a dejA soulign6, le Ministre des Affaires Etrang6res et de

!a Coopration lors de son entretien avec le responsable

de 1 USAID A WASHINGTON A propos du "BAC DE LA ?AX" demande

plusieurs changements :-

1. ZA'-": !a remise en etat de service de ce bac exige -

A. renouvellement - des 3 moteurs

- du groupe 6!ectrog~ne

- des circuits 61ectriques

•.o/1... .p



Ministry of Foreign Affairs

No. 356/81"/MAEC/-AMB 9 December 1981

Mr Ambassador,

In reference to the letter of 24 September 1981
of the USAID Director, I am sorry to inform you that
Project 698-1024Emergency Assistanca to Djibouti Transport
"Bar de la Paix Ferry" poses some difficulties for us.

It -goes without saying that this emergency assistance
has fulfilled its prime objective, that of'filling o'ver maritime
trans-ort void while auraiting the arrival of a ferry provided us
by the West German Government.

The Government wishes once more to thank the American
authorities for their prompt response to our recuirement. But,
as already stated, the Ministry of Foreign Affairs and Cooperation,
at the. time of its meeting with the responsable AID': authori-y
on !-.e subject of the ferry asks for several rectifications, namely -

1. The rehabilitation of this ferry which consists of
overhauling ...
- the three engines
- the generators
- the electrical equipment

2. Given that this naval vessel and the access ramp
particularly has been designed for the transport of
military vehicles, this ferry is presently poorly
edapt"ed to handling commercial and passenger vehicles.
Therefcre, some modifications will have to be undertaken
to the ramp.

in the face of continuing malfunctions this vessel is
barely useable and a significant expenditure has been borne by
us to keep it under commission.

Moreover,given that the uature of the required work
described above most notably will have to be undertaken in a
specialized facility overseas, the cost of realizing the above
would make it more profitable to purchase a new vessel better
responding to our needs.

In the face of such problems, which you can appreciate,
we will not accept the extension of this project.

Pleaseaccept my highest regards.

Moumin Bahdon Farah (1
Minister of Foregn Affairs



EM E S Y OF'THE
UN!TED STATES OF A RCA ..

-DJID-OUTI

28 May 1980

'.,.nsieur Moumin Bahdon Farah Project No. 698-1024
s:' -iter of Forein Af ffairs Emergency Assistance Dboi

.and cooperaCn, .. Transport Sector.

2epublc cf.DJibouti Pro~ect =m-lementation Letter Nc. ,

Subject: Departure of IT -

.Your Excellency,

?1ursu.ant: to our Implementati.on Letter No.0 11 of 5/14/80, Ihave ,:lie
'o.c .o to i=uderm you that USAID has been informed by the MT4T that all rin -n n
. o ect ivesnder the Urant greement of 2/2/80 have been satisfied. The
.." .bou ian crew is capable o= operating the ferry and underta"ing routine
=a -tenan,:e. ny major overhaul of equipment, however, will no doubt be
r y-'.:=red ..o be unlertaken by the Port workshop.

The .T has acquired the following technical =anuals whichwill. be
t,:ned over to.-the crew and/or Port prior to their departure:

1 1) De6:oit Allison Engines
2) Ramp winch.,
3) Maintenance manual/parts
4) Starting motor
5) Fresh water pump
6) D1esel fuel oil pump
7) E.ectrics,

*. 8) Rudder indicator
-?) Air compressor
10: Z Steer ing gear

-. ii) neunatic controls
... ) 2) Dr AC convertor

S'i- desi.;ns

These manuals should provide'an adequate base .,r undertaking any maintenance
r.u.emets that should occur.

The M.TT as in ours and the crew's estimation provided sufficient
inforral insztrucrion in preventive '::erie and on occasion prepa..
.ormal chec.-lits for the operation of .e: '.ever heess .&
it has pointed out that trial anc .rror and increased erpos'ure of the

Best Available Docu~e~
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ONLY PARTS ORDEPM THROUGH MILITARY INSTALLATION IF REQUI.RED

Q TY o/H LocATLI

1 . SWITCH ROTARY 1EA 00-259-7151

24. FUSE CART 1OEA 00--848-9771

3. S I =C ROTARY lEA CC-259-8890

4. FUSE 250 V 1oEA OC-548-3 125

5. BELL 3" 1lEA 00-224-5126

6. SWITCH ROTARY lEA OC-258-5657

7. CHAIN ROLLER lEA '0-772-19C9

8. SWITC-H! ROTARY lEA 00-296-4324

9. FUSE CART 23EA C0-050-497C

10. FUSE 250 V 15EA 00-28tC-3550

11. CAPACITOR lEA 00-112-689C

12. FUSE 18EA 00-252-2019

-15-



T*Iephonet Cable Addrou
(311 *741Q 0AM4 L ~4Jf OIh.DISSACOMP IWYORK

134139 1133 ZEREGA AVENU
B3RONX, N.Y. 10462

SOLD TOt

EICM-EMBASSY (AID) /
P.O. Box 185 Invoice No, 60626
OJIUUTI
REPUBLIC OF DJIBOUTI Date JANUARY It# 1983
EAST AFRICA Your Order 0

Yourrdero. 603s03m00 18
Your Req. No.
Terms: NET-30

Item ARevgeg
N v. He itPis oa

1 . 3 5192923 Casket KitOverhaul (lowblock) 34,49 103.L.7
2 3 51914807 GaskeZ Kit,Supplusmtary 6.65 19,95

(use with above( 3 ~ 102
3 3 5193115 Gasket KIt,0verhoul(HIghblock) .3,040 130.20
4 21 5150020 Cyl Inder Cover Gasket o=5 O0 nr

5 21 10545 Cylinder.Cover Gasket Copper 3/& .18 3.73
6 21 103341 Cylinder Cover Vasher Flat 3/8 '05 1O

7. 3 5116357 Cylinder Gasket for Water Hole ,0 i2l
8 1 5198217 CylInder Head Assy (5,198219) 8636 063.7
9 36 5117369 Connector Fuel fps PO 1.9087
t0 36 5125108 Vasher Fuel Pipe o03 1,01

11 3 5150045 Cylinder Head Casket (LV~ok 9"2#
12 3 5193118 CylInder Heed Gasket WHihbiock) 21.38 81
13 3 5192920 Cylinder Head CII Sides & End Gasket 3.14 9.12

3314 9 5150268 Cover. Governor Hole .61.
15 9 5123812 Gasket, Governor Hole Cover 05
16 6 5150Q52 Bracket Engine Lifter Gasket .8 1.08

17 3 51.310 Casket Rocker Cover 3.11 9.33
Is8 3 5189847 Ulence r As sy I1152 4,I56
19 3 5111881 Scren & Gasket Air Intake (5103601) 2.74 8.22

20 3 5192754 Slower Kit Installatlon 9.53 21859
21 1 512093 Slower Assy. 1,210.55 1,210,5551 6- 4 a
22 3 5115656 Slawr Gasket to Slock 65402

L 6 5502833 Core Assy 55.32
26 3 5186576 Pump Assy (511.9374) 59.03 165.96
27 3 5150188 Water Pump Gasket 1207 1O

28 3 516206 Manifold 222.32 '
32 3 16410 Gasket to Heat Eaxhcmger ,64 9
33 3 5164.309 Gasket to Water Manifold .32 9
35 3 51642 4 Tube Gasket .08
36 3 5194567 Gasket 1.08
37 3 5193553 Impellir Synthetic 1 822

3 5117061 Gasket (5104506) o78 2:341
40 3 5150196 Gasket Inermedlate .239

GINIRAL MOTORS 01ESE1 SPECIALISTS

k bid. ~' .-



Otea e PaAL4 .- 1I133 ZEREGA AVENUE, BRONX, N.Y. 14b2 INVOICE No.

SOLD 'TO;':' AtER IC A: EMBASSY.(A )..r. "..... L ' ' " .. . . "'. . . '' ' '"'-;

. ... ... . .. ... ... .... .. ... .. .. . ........... ... ... .... ...... ..

Order0No.: 603-03-018 Reqn. No.. D.:D.: January 11, 1983

Item y, . rence Descriptlon Unit Prie . Totsl
KN. Qy No.

41 6 5150195" Gasket End .35 2.10
42 9. 5156319- Gasket Plate .05 . -

-7"+P 5p s- 168716 ... -316.

45. 3., D)7-130 Filter Fluid (5164+38) 65.-00 195.00
51r 6 179862' Bolt- 16.90 101.40
52 4 .5164360 - Washer Flat .08 .32
53 '4 117063" . Nut (261500) - .12 48
54-' 20 • 186309 Bolt " .23 4.60
55 6 5150458 °  Bolt (9410925) .77 4.62
56 20 "' 187234" Bo1t .05 1.00
57 30 106325 Bolt .10 3.00
58 30' 103320 - Washer .05 1.50
590 1 5164223.' Housing 113.85 113.85
60 40,, 117061 Nut (120376) - .04 1.60
62 6 5169794 - Gasket .55 3.30
63 6 5163796, Gasket (5102506) .74 4.44
64. 10 1595311 Element ' 3.25 32.50
65 10 853707" Gasket Base (5571025) .75 7.50
66". 2 5164327 Hose ,22.66 45:32
67., 2 954233, Bearing (513667)) - 7.26 14.52
68- 2. 5153474 Cap (5193605) .. 7.06 14.12
69 2 597351 Rqg Sea 1 (5193605)':. 7.06 14.12
70• 2. 597351 Spring Seal (5193605)Y 7.06 14.12
71., 2 597356 Guide Seal Spring (5193605) 7.06 14.12

* 72,., 2 5153443 Washer Seal (5193605) .+ 7.06 14.12'
73, 2 5150191. Packing.. .21 .42
74.- 2 5163811 Gasket . .78 1.56
75' 3 5164361' Stud .36 1 .08
76 a 5164362 Nut .27 2.16
78 1 5150980 Screen & Gasket (5103608) 2.73 2.73
79 4 142210 Screw .05 .20
80. 4 5164465- Bearing Ball (KM 1085A) 33.58 134.32
81' 2 5150194, Gask.t .70 1.40

$6,324.09
FORWARDING & FRT. CHARGE 319.75

INSURANCE " 8100 "

$6,724.84

Received the parts listed on the suppliers invoice Name *

Djibouti, March 1983. Signatur .

(A

* -4AP



- B-

Spare Parts "BAC DE LA PAIX
-- -- - -- - -- - -- - -- -

Items Quantities Reference No. Description

I 12 6277023416831 Filter Lube Oil.

2 I 1719353 Gasket Exp tank

3 I 5912731 Electrode Heat Exchanger

4 2 3950915 Gasket Heat Exchanger

5 I 8704025 Tank fresh water

6 I 895310S Cap Exp tank

7 2 9805597 Seat lit.

8 2 3604066 Seat

9 4 3604072 Washer

10 4 3604097 Spring Inox

1I 4 1877366 Gasket

12 I 4910066" Safety

13 1 .8523707 Seat spill

14 2 8711761 Plate

IS 2 45 5961 Disk

16 2 8240384 Assy

7 I 4066604 Assy

18 2 4595964 Bumper

19 6 2921134 Spring

20 I 3437059" Filter Element

21 2 8208811 Assy

22 4 627702270 Gasket cover plate.

Received above parts on 3641?.
Name

Signatu



STelephone-.C;*df
(2121597-4800 wDIESPACORP 

NEWYORK
Telex- 

-

126189 ' 1133 ZE EGA AVENUE:
BRONX, N.Y. 10462

COPY f "

SOLD TO: 
... .'"-/ ' . . .; ,..:.7/. .

AAO DJIBOUTI 2- 
.~..,2~DEPARTMENT OF STATE $6. Invoice NO. 60625WASHINGTON, D.C. 20520 • •Date December 1, 1982

YourOrder No. 603-03-0017
Your Req. No..

Terms: NET
Item Reference

CIy. No. 
Nsrp~nUnit Price oa

.4 6 5150155 GasketCore to Housing ' 1.52 9.1
5 6 5754215/ Gasket Core to Cover (5102506) .74 4.4
9 18 5150361 Gasket Manifold to Head .05 .90
3 3 5164,209 - Gasket :anifold to Water Tank - .32 " .96
1 3 8502373 Exchanger Assy 2930-588-5280 759.78 2 2279.34
+ 3 850802 ' Cap filler (includes Gasket) - 5.89 17.67

1 5167140 . Manifold Asy FSCM72580 sub 402.91 -402.91
008-1684-363-812283 5156319 , Gasket Elbow Exhaust manifold .05 .15

3 595311 Filter Element (Compressor 1595311) 3.25 9.75
6 853708 Spring (Compressor)292-l114 2.5O 15.00

515954 Raw Water Pump Assy (5145577) - 307.19 307.19
1 5160370 Impeller Pump Center 26.40 26.40

Shipped to: U.S.AID $3,07383
c/o AliER! CAr EIBASSY
DJIBOUTI PREPAID FREIGHT --lp028.32REPUBLIC OF DJIBOUTI 

$4,102.65

GENERAL M OTORS DIESEL SPECIALISTS



-D -

PIECES 'DE RECHANGE POUR LA BAC DE LA PAIX

Descriptions References Quan:ites

Solenoid Switch 1118049 2

Silence 1542879 3

Governor (Regulateur) 5163580 2

Seal Assy 5161028 I

Gasket 51(34514 1

5150361 6

51642029 I

Impeller 5161023 2

Pump 5149374 2

5186250 2

Relay Valve P51 155-ob45 3

Compressor Air Series 100 Y

Pneudyne Positioner Pane ;P90054 I

Air Cylinders P61449 I

Lube Oil Filter or Cartridge 12

Rep par Djibout'i,13.Janvier 1982

Mr.Idris Hassan

Ingenieur de l'Atelier du Port

A Conmand(-

Heat Excha iger 2

Reception dans trois mois



E E

Spare parts for Bad, de la Paix

E.A.

I. - Bearing Ball 9Z 3II0.00.9318.639 (2).

S '.. "

2. - Gasket 9Z 5330-01-064-33865 d

3. - Blower 9C 2815-00-673-5498 (I)

4. - Starter 9C 292o-00-836-I615 (I) /

5. - Valve Conerolor 4820-00-771-4727 (I).'/

Received by Djibouti, June 30, I98.

Mr.Idris Hassan

Engineer Port Wo?.shop

6- Elbow 5167753 ( 2 )

7- Instruction Manual Operation & Maintenance (I)

Received by Djibouti, 13, September 1981

Mr.Idris Hassan

Engineer Port Workshop.

'7



Parts for"Bac de a Paix"

------------------------- I

I.- Core, Heat Exchanger 9C-2830-OO-363-8I08 (2)

2.- Belt V. 9C-3030-00-287-8I63 (3)

3.- Blower Assy 9A-2815-00-673-5501 (1)

L. Starter Motor 24V. 9C-2920-00-856-I615 (I)

Received by Djibouti, May 21, 1981

"r.Idris Hassan - Engineer Port Workshop



-G - *
SPARE PARTS RECEIVED

CD

A. M.T.T. Requisition (May 80) Received

1. Bearing Ball 9Z-3110-00-106-8872 (6

2. Seal PLN 9Z-5330-00-154-8228 (3)

3. Packing Preforms 9Z-5330-00-246-6077 (10)

4. " " 9Z-5330-00-187-3635 (10)

5. 9Z-5330-00-198-6163 (10)

6. 9Z-5330-00-580-6311 (10)

7. Diaphragm Cont. Air IHM-2030-375-9654. (3)

8. IHM-2030-00-216-9422 (3)

9. Seal PLN Encso 9Z-5330-00-154-8361 (3)

10. Bearing Assy Idler Gear 9Z-3110-00-227-2019 (1)

11. Gasket 9Z-5330-00-363-7303 (3)

12. Tachmeter - Elect. 9Z-6680-00-216-8976 (3)

13. Sending Unit/WITip 9G-6880-00-216-8975 (3)

14. Bearing B. Ann. 9G-3110-00-144-8596 (2)

15. Bearing B. Ann 9Z-3110-00-155-6120 (1)

16. Brush Elect. 9G-5977-00-552-8137 (8)

17. " 9G-5977-239-4076 (8)

18. Battery charger IHM..6130-00-224-6075 (1)

19. Parking Preforms 9Z-5330-00-196-5368 (10)

B. Port Authority Requisition (August 80) Received

20. Torque Wrench (I)

21. Diaphragm IHM-2030-00-391-6019 (3)

22. Raw Water Pump 2030-00-608-5847 (1)

23. Bearing Wash A55NNIW-3120-00-283-5518 (10)

24. Seals 9Z-330-00-154-8358 (1)
.)



Radios and accesoiries

Radios President 120 (2)

Power Supply (2)

Antenna's ASM142 (Ship)

Mount and accessories

Antenna ASPC682 (Shore)

It Station

Monsieu it urhan Monsie' f. I Ha n

P Drec Port Wo& eer



- H - UNITED STATES GOVERNMENT

OAT,9 March. 28, 1983 memorandum
REMPY TO

ATTN OF. ,,Aid Arfairs Officer

SUJECT: Sale Source Procurement

TO, The Files

One of the requirements ot the project was to insure that tne
GROD and the Port Authority in particular could continue mainte-
nance and upkeep on the ferry. Central to such an objective was
identifying a private source wno could furnish spare parts for
the ferry's Gray Marine Diesel engines on a timely basis.

The project had assumed that the U.S. Navy would furnish tn
initial supply of basic parts whicn would assure maintenance
and operation forthe vessel throughout the life of project,
and that USAID wouid inform tne GROD of a private source at the
time of project completions.

In fact, however, it was agreed in early 1981, that the ferry
was in need of replacement ot Key transmission parts. Rather than
continue to rely on the U.S.. Navy I believed '.t prudent to
identify at this time a supplier who could satisfy this order
and any future ones whicn USAID or tne Port Authority would place.

Relying on-.US Navy advice I contacted Detroit Diesei.th U.S.
Navy had informed me that this company was one of perhaps only
two or three sources in the would that could supply parts for
this vessel.

As evidenced oy the attached, Detroit Diesel informed me that
Diespacorp was the only potential supplier. Given the emergency
nAture of the parts requi~ement and the small Dols value ,
(Dols 1,745), I immediately placed a procurement order with the
this company.

Although subsequent orders were placedthe total dols value
(dols z3,443) of parts procured from tnis source never exceeded
the waiver limit for sole source dols 25,000, subsequently
increased to dols 50,000.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
OPTIONAL FORM PIO. 10
(REV. 7-761
GSA FPMR LI*CFR) 101.16
5111-112X
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FRONl-TUlE I NFORM ATION PROVIDED YQU-VANIT;- NS HIIS1Oil PARTS-FOP.- ..
TI-I-SC M.ODE'-4?0Ok VItICII-VA$ PI~rTo~f. THGi AYHAI NE 'CORPO.RAT[ON'- ••"

.- 40,, 308,03 .9D3) 64.,I19"/HICH-IS OLDERTHAN k- GRANDFATHER :HO
PASSED AWAY' 11-1946. TIJE-OILY.' PERSON.VHO-VE KNOt-V!0 HAINTAI h SOME
INVENTORY OF-TiHESE PARTS.I$ A*-COHPANY'-TU E-HANE OF-0ISEL PARTS

CORP. 1133-ZERAGA AVEIIUE; 8RONX, HEV-YORK 1t482.ATTN1 JOH1 1)ILLIAIS,
TLX-I2O10, AUSVER DACK DIESPACORP"-.1-HAVE CALLED. HR" VLLIAS WHO
VILL-TLX -YOU-PRICE ANDAVAILABIUITY F R-ANY FURtTHER INQU IES Ot
TillS AICIENT IATERIAL I-TIlINK IE-VOUL1EE-YOUR BEST-StOT. HOPE-YOU
CAl-KEEP TillS ANTIQUE IN OPERATIOh"- . .
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GENERlAL MOTORS.
DETROIT DIESEL ALLISON .... " - .
TLX W12244098 DDAO SOFD A

* . ", " . '4" # " .L ' "-" .

COL 1- ODEL-708A'COflPOATION'_' t..40.348.3 .OD3) G4Ht19 111-1946.
1133 142v TLX-126109, 8102244890 ' "_"_
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