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Pr3oot Director 724-2. 1.166
U D ContructionP6 

March 198
20 Outer Czcular fbad
Rajarbeai Mhaka-17

Subject : Monthly Report N.3

- Pebruary 1983

Dear Sir,

In complianoe with paragraph B.2 of Appendix A, Scope of %*k1 of
Agreement for Egineer Consultant Services - Varshousee Pham III,
fifteen copies of the Monthly Report NO.O are submitted to BADO and
six copies to USAID.

Very truly yours
.& ITN

George A, Pecht
SQl, As Noted Project Mwaner

GAP/nab

as Qha~iun1 BADO w/enol, (1)
Mann er tstorage) BADO
Chief Engineer (Oonatruction) BADC
Mr. P? l B. Thorn, PO, AID/D w/ncle As Noted
Pile T74-l 4o 2
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I. Project Designation : Construction of Bogged Product Fertilizer
Warehouses in Bangladesh - Phase III

2. Ynaneod by s Grant Funds : USAID Pertilizer Distribution
Improvement I Projeot 38-0024

Texes and Duties s Goverment of Bangladesh

3. Over t BADC (Jaolitien to be used by
M.8.& S. Division)

4. UBAID fund Allooation : a) $1.95 million for oonoultanoy
$0.31 million for vehiole/equipment/

supplies

b) Estimate for construction wnik
is undor process by Consultant,

5. Propo aed Warehouso
Btorge Capacity £ 33P00 HT

6. Consultant t Jininnn & Yhitney

7. Consultant' a Oontruct
Duration s 9 Deccmber 1982 to 2 Fobruary 1985

8. Construction Contructor t Contrnctora to be proqualified

9. Construction Contruct Period s 15 months (Estimatod)

10. Scheme/Contruot Ldmlnintru-
tion/ommorcial '.epooto by i Mangor (Stoingo) 1VDC, Dhaka

11. Time and Fund Spent:

Con2ltant Sorvioo, Contruction e xk -

Time 3 ,t imat od Time H at imat od
Elapood Cost Elapsed Coot

- r-nou Inc -2 r

2.75 $126,117
month

12. Coomantni

The major bottlnock uffooting the Oonoutant'a method of prooodu.,
execution and ooonomic officieony in oiurry out tho York In lnk
of prior pormieaion from OCIAE to import th@ roiuiod ocOinttl
mat ra qcquIpmmit/uupp I* a.



re '5 !Flr 0 F

,4 -jl4 4",

-- ' - I!IAHGLADCSH AGRICULTURAL-011YELOPWINT CORPORATION

FE RT I L I Z E R'WA R E H OUS E- , P H A S E

'AGENCY FOR INT EANATIONAL : DEYELOPMENT GRANT N0,110 0

OWAR

SITE LOCATION PLAN,

0 PROPOSED SITE MIT.

-F ATIVUR w I TH R Al WAY SIDING

0

A IIAND
3000)

ZA

A PUR
150 0),

KIS GANJ
15000)

y 
0

n,

I No"

I um

001AZANJ
I too I

A L
941

00

'4

f AMMANRL A WHITNIBy
COW$" #11



l. ADMINISPRAT ION

1.1 The Consultant's Agreement

" Contract Agreement Signed - 9 December 1982
. Effective Date - 9 December 1982
.. AID Letter of Commitment

No.388-0024-3-30381 - 15 December 1962
. Duration - 28 February 1985

le2 ERatriate Staff

The following expatriate personnel have been approved for the
projeot by BA3)C and USAID and are in-country.

A rrivra Dat 2

George A. Pecht - Project Manager Prior 9 December '8'c,
Samuel Heyman - Foundation Engineer 1 February 1983
Harry 8. Allen - Chief Construction Engineer 8 February 1983
Colin G. Landrigan - Struotuxul Engineer 18 February 1983

1.3 Contract Administration

1o3,1 For action by BADC:

* Open Taka inprest account, paragraph 4.05.4 of Agreement, due to
be opene6 by 7 January 1963. (724-1.1.11/0071 12 Dec 82; /1301
16 Yeb 83)

Obtain CCI& approval for prior poeminaion paragraph 4.04 and 4..0
of Agreemont, to import equipmnt/mteriale/uupplic necoocary to
carry out the Consultant' a responsibilitieo (724-1.1.11/011,
13 Dec 821 /054, 9 Jan 83; /129, 16 Fab 83)

Amendment Ik.1 to Consultant' n Agreement extending duration to
30 Juno 198)

* Follow-ip on GOB approval of expatriate personnel

* Obtain T&T iLpproval to oxtnnd wirelecs licence for radio
commnicatiun

Obtain GOB -.pprovul to import vehiolo conforming to "sourco" and
"origin" USAIID guidolines and project agrocmcnt

Allocation of contingency funda for wrvoy solil explJora-ion vIk.
(724-1.1.1/152)

Obtain Privilege Peron Status Pass Book for expatriate omployoe
an per prizWmraph 4.04 of Agrerment

1.3.2 For action .onuultant:

. IRoquoited denloro for quotutiona for pick-up trucks and sod anf

1.4 Moetingu
. No motingo with IVADC sahoduled in February.

-21-



DappartIM Banglade" Personnel

1.5.1 WEL and SSL Personnel (BAibontrmot)

Designaton-nthD e e~nt nllo cated Utilized

Deputy Project Manager 27 2.6637
S&M Engineer 24 1.6364
SBArctural Engineer 6 0.3500
Architect 4 15000
Electrical Engineer 6 -
Railway Engineer 24 -
Office Engineer 26 19091
Land Procurement Officer 12 048500
Surveyor 25 0,8500
Instrument Man 25 08500
Iodmn 25 0,700
ninman 25 0,7000

Drnftsnt 54 5,7273
Labor tory Teohnician 56
Iaboratoery Iasistant 56 -
Estimator 48 -
Senior Field Egineer 60 1,0000
Fiold Engineer 80 -
Inspectors 18 -

Drivers 94

Messenger 34
Peon 34
Guard 68 -
Office Suporintendent/Aocountant 34 -

Clerk 34
Typist 34 -

1.5.2 Adminisutrutive 1,. annel

Administrativo Manger 27 2. 4546
Senior Acountant 27 2.7273
1aoistant I.coountant 44 1.4545
Soc retary 27 2.7273
Printer 27 1.0000
Typist 72 4.1773
Clerk 45 2.7273
Drivers 103 7.8384
Neooenger 45 -

Peon 72 2.7273
Guard 90 10.9091
Radio Operator 48 -

-2-



1.6 Prvj"t Exenditures
(Istimated Project Cost Incurred)

Item Budget This CumulativeMonth

Services in Bangladesh - $ 746,188 31,539 50,367
Services in Home Office - 176,178 8,673 22,876
Internatlonal Trrvel, etc. - 85,740 1,136 5,036
Housing Allowances,

Per Diem, etc. - 91,075 991 2t679
Logistic Costs - 223,400 3,940 7,776
Supporting Staff - 382,404 5,644 11,590
Misc. Direct Costs - 43,000
Pixed Fee - 205,460 7t610 22,830

1,953,445 59,533 123,154

Percent of Estimated Budget 3.O 6.30%
Percent Contract Time 8,8.%

Special Project Activity - 306,620 457 2,963

1.1 Payments
. U.S. AID has prepared Voucher No.AID-398 on December 15, 1982 for

Mobilization Advance to the Consultant of $30,000. The Consultant has
opened an account at BCCI (overseas) Ltd., Dhaka. No interest has been
earned,

1.8 Reports

The Consultmnt has submitted for BADC nd USAID review the Inception
Report on 11 February 1963 in compliance with parngraoh 8.1 of
Appendix Al Scojo of WD5cp of the Consultant' a Agreement.

By letter 724-2. 1.1/153 dated 23 February 19839 the Consultant
submitted for BjDC and USAID review the Aoillary Buildings Design
Concept Report.

Under preparation is the Warohouue Design Concept Report due to be
submitted by 11 April 1983.

Monthly Progroan Report N.2 fov January 1983 submitted,

1.9 Goenexnl

" Rocoived narvoy o'qjipment from BADC. (724-1.i911A22, 10.02.83)
" R. eived alidadc and plane tnble from IECO. (724-1.33/155, 27.02.83)
" Lnnd Procurement Officer engrged n d deputed to asuist Manngor (Storage)

B4DC in project land acquioitic.a problems.

-3-



2. PI4NNING/DESIGN/PRDUCT ION

2.1 Site Development Phase

2.1.1 Identification of Sites

Pending with BADC is confirmation of the capacity and location of
the godowns in reference to meeting in offioc of Project Director
on 30.01.83. (724-2.1.1/135, 17.02.83)

The tentative revisions are:

Chandpur - 6000 1,p to 4000 UJL
Gnibandha - Exclude site
Domar - 2000 MT to 1000 MT
Demra - Add site, 6000 MTW

. For othtr sites refer to Monthly Report No.2

. BADC to transmit to the Consul ant for his review as per Scope of
Work of Agreement the purchase, acquisition or other right of use
documents and1 applicable mouza LUps for each site.

2.1.2 Site Inspection

* The followin,- sites were inspected on 2/3 February 1983.
(724-2.1.1/l09, 06.02.83)

112 Chowuhani

The site -I-own in Phase II land Plan Drawing LS-H2-006 is
preferred site. BDOC to t'kc over possession.
(724-2.1.1/137, 17.02.83)

H3 Lnk d imiij' .r

Thik site, within compound of Phase I godsom is acceptable.

14 Chun pur

This location on BADC lond in ncccpte.ble. The existing
G.I. metal, barrel roof w-.rehouse at tho river front shall
rcfnaLn and the other metal dilapidated ntructurc
dex'.iihed. Provisions for method and meatns of loading/
unlo:.dJlg boats and b'rges will be recommcnded by the
Cona iltant.

e Other aiteo nupected this iionth:

C3 Jama:.pur

The '3 KV power line within the site is requirod to be

rulo,.ated. BADC requested to take nction. (724-2.1. 1L36,
17.02'.83)

-4-
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2.2 Design and Estimate Phase

2.2.1 Design Review

The Struotural Engineer and his staff are in the process of
investigating nd reviewing existing BADC, PWD and warehouses
oonstructed by others. Additionally, now design altorwtivoo are
under invo st igat ion.

Design criteria based on a review of meteorological rnd seismio data
and a review of various oodes and standards is being finalized,
Preliminary differential settlemont criteria will be continually
evaluated on v site by site bases na more data is obtained. A180
under study are the corrosive effects of the different fertilizers
on both steel and concrete aid the ventilation requirements with
respect to both toxic fumen and humidity nbsorption.

2.2.2 Contract Drawings

The Consultant is preparing site plans as the survey information is
made available, Under preparation is site plan for Jrxnlpur site6

2.2.3 Bill of Quantities and Cost Estimates

The following coot comparison studies are in process:

Reinforced Joncrato Ptunel vs. Conventional Brick all

Godovi Floor : Brick Floor vs. Concrete Floor

Reinforced Concrete Slab Ibof vs. Corrugated G.1. on Timber Frume

Reinforced Concrete Slab Roof vs. Corrugated G. I. Seet on
Steel Frame

2.2.4 Speoificrtions

Draft technicaL spucificAtiono are in prepatrtion.

2.2.5 Conditions of 'ontnct ind Special Conditions

The Condition!; of Contract (FIDIC) and Conditions of
Particalar lApplication are under ruview by the
Consultant' a ,taff

2*3 Contractor Docurient Phatoc

2.3.1 Proqualificration Documents

DJADC's comimentii were roceivid on the drft documents. Further develop-
ment of thu document ic hold in ibcya d pending US',ID/V w'ti-'or
(requested by IISID/D) of par Wjiph 2.2.5.2.e. of Chtipter 2 of IM
Handbook 11, rllwing, Baz!lidet.i contractorn to participate in the MI.

2.32 Invitation For 13ld (IYB)

An ouitline driAt of the IF) hrs boin preparod and io under review by
the Conjultranttn 0itriff.

-7-



WAREHOUSES PHASE Z' PROJECT
SUB-SURFACE SOILS EXPLORATION, LABORATORY TESTS AND FINAL REPORT

SCHEDULE OF WORK
c u - C V W ) i

m n- - N NZn-10 ,

Sa. a. 0. a.

CHANOPUR _____ •

-_ _ ___ _ __ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
LAKSHMIPUR " 'd -/

CHOWMOHANI _____

DOHAZARI

*COX'S 9AZAR -j~

DOMAR F7iZZI 7 It _j

PARBATIPUR 1
-i- -

JAMALPURR

KISHOREGANJ

DE-RA 'A I

LEGEND.- BORING SUB- CONTRACTOR:

L BORING- FOUNDATION CONSULTANTS LTD.

.-- TESTING CONSULTING ENGINEER:

REPORT AMMANN & WHITNEY


