


Project Director 724m2, 1. 3/166
USAID Construction Project

BADC 6 March 1983
20 Outex Cirxcular Road

Rajarbagh, Dhaka=17

Subjeat : Monthly Report .3
« Februasry 1983

Dear 8ir,

In compliance with paregraph B,2 of Appendix A, Soope of Yoxk, of
Agreemont for Engineer Consultant Services - Varehouses Phase III,
fifteen ocopies of the Monthly Report No,3 are submitted to BADC end
six copies to USAID,

Veyy truly yours

NN & VHITNEY
/ﬁ' WL-‘(

Engl:s Ais Noted Project Mansger

GAP/neh

00t Ghaiyman, BADC w/encl, (1)
Mannger ( Storoge) BADC
Chief Engineer (Construction) BADC
Mr, Poul B. Thom, PO, AID/D w/encl, 48 Noted
Pile {74=1,4,2



AMMANN & VHITNEY
Conailting Engineers

PERTILIZER 7/.REHOUSES = PHASE III

Monthly Progress Repoxt No.3
Month of February 1963
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12,

IVE SUMMARY

Project Designation
Financed by : Grent Funds

Texes and Duties
Owner

UBAID Jund Allocation

Proposed Tarehouse
Storage Capeoity

Conpultant

Conmltant's Oontract
Duration

Construction Contractor
Conotruction Contract Period

Schewme/Contraot Ldriniptro-
tion/Comcreinl J.opuoto by

Time and Pund Spent:
Conmultont Serviceg

Timeo Sotimnted
Elapood Coot
Incurred
2,75 $126,117
month
Comnont n1

Construction of Bagged Product Pertiliser
Warehouses in Bangladesh - Phapse IlI

USAID Pertilizer Distribution
Improvement I Projeot 388-0024

Government of Bangladesh

BADC (Facilities to be used by
M.8.& 8. Division)

a) $1,9% million for consultanoy .
$0.31 million for vchiclea/equipment/
pupplies

b) Estimate for constructicn work
is under proocess by Conpultant,

33,000 MP
hmmann & Yhitney

9 Deccenber 1982 to 28 Pebruary 1985
Contmctors to be proqualificd
15 months (Botimated)

Mannger (Storge) BADC, Dhoka

Congtruction Yoikg

Timo Eotimted
Elapoed Cont
dnouryod

The major bottlenock uffeoting tho Conmultant! s mothod of prooedure,
oxeoution and cconomio officionoy in oarrying out the woxk is laeck
of prior pcrmipsion from CCIAE to import ¥ho requirod ocoentinl

natorinl g/cquipnent/applion,






1o ADMINISTRATION

lel The Consultani's Agreement

Contraot Agreement Signed
Effective Date
. AID Letter of Commitment
No . 388-0024~-3-30381
Duration

9 Docember 1982
-9 Decembar 1982

15 December 1982
28 February 19€5

l.2 Expatriate Staff

The following expatriate personnel have been arproved for the
projeot by BAIXC and USAID and are in-country,

. Arrivni Date
George As Pecht - Projoot Manager Prior 9 December '8¢
Samuel Heyman - Foundation Engineer 1 February 1983
Harry 5, Allen - Chief Construction Engineer 8 February 1983
Colin G. Iandrigen - Struotumal BEngineer 18 February 1983

1,3 Contrac’, Administration
1,361 For action by BADC:

Open Teka irprest account, parsgraph 4,05.4 of Agreement, due to
be opencé by 7 January 1983, (724-1,1,11/007, 12 Dec 82; /130,
16 Feb 83)

Obtain CCI&: approval for prior permission, paragroph 4,04 and 4.10
of Agrecemont, to import equipment/materials/supplies necessory to
carry out the Consultant's regponsibilities (724~1,1.11/011,

13 Dec 82; /054, 9 Jan 83; /129, 16 Fob 83)

Amendment No.l to Congultant's Agreement extending durntion to
30 June 198,

Follow-up on GOB approval of expatriate personnel

Obtain T&T approvnl to extend wircless licence for rmdio
commnication

Obtain GOB wpprovul to import vchioles conforming to "source" and
"origin" USAID guidelines mnd pmject ngrocment

Allocation of contingency funds for murvey soil exploration work,
(724-1.1,11/152)

Obtain Privilege Peroson Statup Pooo Book for oxpatrintc omployocoo
oo por paryruph 4,04 of Agrecment

1342 For notion Conpultunts

1,4 Mooting
« No mo

Roquonted denlorn for quotutionp for pick~up trucko and oedong.
0
otingo with HADC nchoduled in February,

=Ll



de% Supporting Bangledeshi Personnel
1,5.1 WEL and SSL Personnel (Subcontrect)

Mon-Month s
Designation AiTooated Utilized

Deputy Project Mannger 27 2,6637
S5&M Engincer 24 1.6364
S§ructural Engincer 6 0,3500
Lrxrchitect 4 1, 5000
Elcotrical Engineor 6 -
Railway Bnginecr 24 -
0ffice Engineer 26 1,9091
ILand Procurcment Officer 12 048500
Surveyor 25 00,8500
Instrument Man ' 25 0i8500
Rodman 25 Q4 7000
Chaimman 25 0, 7000
Drnftsuan 54 57273
Laboratory Technioion 56 -
laboretory Lesistant 56 -
Estimntor 48 -
Senior Field Engineer 60 1,0000
Ficld Engineer 80 -
Inspectors 18 -
Drivers 94 -
Messenger 34 -
Peon 34 -
Guard ) 68 -
Office Superintendemt/Lccountant 34 -

 Cloxk : 34 -
Typiot 34 -

1, 5,2 idninistretive 1..s00nel

idninistrative Managex 27 24546
Sonior Lcoountomt 27 2.7273
Looiptont Lcoountant 44 1,4545
Secerctary 27 2.7273
Printer 27 100000
Typiot 72 4,1773
Clexk 45 27273
Drivero 103 7.8784
Nessenger 45 -
Rndio Opemtor 48 -



1.6 Project Expenditures ,
(Bstimnted Project Cost Incurred)

This

Item Budget Month Cumuletive
Services in Bangladesh - $ 746,188 31,539 50, 367
Services in Home Office - 176,178 8,673 22,876
Intemational Trrvel, etce - 85, 740 1,136 5,036
Housing Allowances,

Per Diem’ Qtoo - 91,075 991 2"679
logistic Costs - 223, 400 3940 - 79776
Supporting Stoff - 382, 404 59644 11, 590
Mimu Direct Costs - 43,@ .- -
Pixed Pee - 205, 460 7, 610 22,830

1,953, 445 59, 533 123,154
Percent of Estimited Budget 3.05% 6+ 30%
Percent Contract Time 8,8'T%
Special Project ictivity - 306, 620 457 2,963

1,7 Payments
« UeSe AID has propured Voucher No,AID-398 on December 15, 1982 for
Mobilization Advance to the Consultant of $30,000, The Consultant has
opened an account at BCCI (Oversens) Ltd., Dhoka. No interest has boen
ecrned,
1.8 Reports

« The Consultant has submitted for BADC and USAID review the Inception
Report on 11 Februrry 1983 in complinnce with parngraoh 8,1 of
Appendix /4, Bcoje of Voxk, of the.Consultent's Agreement.

e By lotter 724~2.1.1/153 dated 23 Februnry 1983, the Consultant
submitted for B.DC and USAID review the inoillary Buildings Design
Concept Ruport.

» Under preparation is the Varehouse Deoign Concept Report due to be
submitted by 11 Lpril 1983.

« Monthly Progresn Report No.2 fo'c Jenunry 1983 rubmitted,

109 GQnOXﬂl .
« Rocoived murvey egnuipment from BADC. (724-1.1,11/122, 10,02.83)
o Rl :eived nlidadc and plane tadble from IECO. (724-1,3,3/155, 27,02,83)

« land Procurement Officer engrged rnd doputed to npuist Manngor (Storega)
BLDC in project land ncquipitic i problems,



2. PLLANNING /DESIGN/PRODUCT ION

2.1 S8ite Deovelopment Phase
2.1.1 Identification of Sites

« Pending with BADC is confimntion of the capacity and location of
the godowns wn reference to meeting in officc of Projcot Direotor
on 30,01,83. (724-2.1.1/135, 17,02,83)

The tentntive revisions are:

Chandpux - 6000 MI' to 4000 I
Goibandha -~ Exclude site

Domar - 2000 MI' to 1000 M
Denra - hdd site, 6000 M

« For other sites refer to Monthly Report Noe2

« BADC to transmit to the Consul ant for his reviow as per Scopo of
Work of Lgrccment the purchose, acquisition or other right of use
doouments ani applicable mouze raps for cach site.

2412 Site Ingpection

. The followins sites were inspected on 2/3 Februnry 1983.
(724-241,1/199, 06,02,83)
H2 Chovuhani
The psite shown in Phage II Iand Plan Drawing LS-H2-006 is

prefarrcd site. BADC to tcke over possession.
(724-2.1,1/137, 17.02.83)

H3 Lokghmij.r
Thic site, within compound of Phage I goaovn is acceptable.

14 Chuonlpur
Thig location on BADC land im ncceptrbles The exioting
G.I. metal, barrel roof wirchousc nt the river front chall
remawn and the other metel dilapidated structurco
dono tished. Provioions for mcthod and menns of loading/
unlo:;:ding bonts and baayges will be recormended by the
Congiltant.

o Other sites nopected thio rmomth:
C3 Jamp.pur

The 33 KV power linc within the site iso uired to be
rvlouato%. BADC requosted to toko notion. (724-2.1.1/136,
17.0:.2.83










2.2 Design and Estimnte Phase

2.7

20201

22,2

24243

2.2:4

Design Review

The Structurnl Engincer and his staff are in the procoss of
investigaiing cnd reviewing oxisting BADC, PVD and worchouses
constructed by others, /dditionnlly, new dosign altomntives are
under investigation.

Design criteria btnsed on a review of meteorological cnd seismic data
and o review of various oodes and standards is being finnlized.
Preliminary diffcrentinl settlement criterina will be continually
evaluated on o site by site bases ag more data is obtnined., Aleo
under study are the corrosive effcots of the different fertilizers
on both gteel and concrete and the ventilation requirements with
regpoct to both toxic fumes and humidity absorption.

Contrnot Druwings
The Consultant is preparing sitec plans ns the survey information is
made availcble, Under preparntion is site plan for Jemelpur sites
Bill of Quantities and Coot Estimates
The following cost comparimon studies are in proceas:
Reinforced Joncrete Pnnel vg. Convertionnl Brick Wall
Godovnt Floor : Brick Floor vs., Concrote Yloor
Reinforced Concrete Slab Ioof vo. Corrugated G.1. on Timber Frome
Roinforccd Conecrete Slab Roof vs. Corrugated G.I. Sheet on
Stcel Frame
Specificrtions
Draft technicai gpecificutions ore in prepurmtion,

2¢2.5 Conditions of ontruct nnd Specinl Conditions

The Conditions of Contmet (FIDIC) and Conditions of
Particular /Lppliontion nre under review by the
Congultint's :toff

Contractor Docurient Phanc

2.3.1

Proqualificntion Documento

BADC'o commentn were received on tho dmft docunents. Further develop-
nent of the document is held in abeyrnd pending US.ID/W wnisor
(requested by USLID/D) of prrginph 2,245 2.¢e of Chuptor 2 of AID
Hondbook 11, ellowing Bangloadeohi contrmetors to perticipnte in tho IFB,

2342 Invitation For Bido (IFB)

in ontline drut't of the IFD hng boun prepared and ip under roview by
tho Consultunt'p otnff,



WAREHOUSES PHASE IIl PROJECT
SUB-SURFACE SOILS EXPLORATION, LABORATORY TESTS AND FINAL REPORT

SCHEDULE OF WCRK
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