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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
Washington, D.C. 20523

UNCLASSIFTED

AID-DLC/P-657
December 29, 1967

MEMORANDUM FOR THE DEVELOPMENT LOAN COMMITTEER
SUBJECT: Pakistan: Mhwood-Hercules Chemicals Limited

Attached for your information are the recommendations
for authorization of a loan pursuant to Section 104(e) of PL 480,
as amcndod, in an amount not to exceed US$10,800,000 equivalent
to Dawood-Herculos Chemicals Limited to help finance the local
currency costs of a pruposed urca fertilizer project in West
Pakistan.

This loan was authorized on Docember 29, 1967.

Rachel C. Rogers
Assistant Secretary
Development Loan Committee

Attachmentn:
Swmary and Recommendstions

Project Analysis
ANNEIES I-X
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(In Dollars)
Total Costs Per MT of Capacity

Urea N
1. TFixed Capital Costs $192,5 $417.6
2. #1 plus Pre-operating Expenses 2l2.2 460,k
and Interest During Construction
3. #1 and #2 plus Working Capital 223.5 48Y4,9

While these cost estimates are somewhat higher than other comparable

urea plants being planned in Pakistan and India (see Annex V.2) they

are within reasonable range of such costs and may largely be the result
of more thorough and realistic analysis and planning. The range of

total estimated costs (fixed capital, pre-operating expenses, capitalized
interest and working capital) per metric ton of urca capacity is $208

to $22h for the three Pukistan plants; similar costs for the Armour-Goa
plant in India are $185 per M.T. based on 1966 U.K. prices.

B. Project M™Manding

Plonned project funding is as follows:

(Millions of DoiLars)

FREX L.C. Total
—IBRD 30.0 ——— 30.0
AID COOlC‘y - - 10.8 1008
Pok Bunk Overdrafts ———- 4.2 4,2
GOP De¢bentures
(import duties) ———— 2.9 2.
Sub-tetal 30,0 17.9 7.9
Eguitv
9
Hercules 0 11.7 ——— 11,7
Dawood Lo ———— 11.7 11,7
Il“C lo 2.9 - - 2.9
Public 10 -enc 2.9 2.9
Sub-total 100 lh.G lh.C 29,2
Total Loans & LL,6 32.5 Tt.l

Equity
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