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Subject :Chemical Fertilizer Price and Purchase Assessment

Rf Fertilizer Distribution Improvement Project

4 ~Background -

As an initial step in the Fertilizer Distribution, Improvement
Prioject, AID is assisting the Bangladesh Government nIn expanding
the supply of fertilizer in the ChittagongDivision during J978/79.
The success of the fertilizer supply program will depend on whether
or not farmers in remote areas are able to purchase all the fertilizer
they need at official government prices,. HEED and MCC have agreed
to cooperate with USAID in collecting Informationfrom farmers
in remote villages where they a-re working with farmer fertilieA

'I users.-

To monitor what farmers are actually paying for fertilize'r,
"Farmer Fertilizer Price and Purchase Formal! (copy attached)
will be filled out by the HEED and MCC extensionists posted-In

- twelve project villages in Sylhet, Coil an Noa----trct
of Chittagong Division. These forms are to be flUed tout, over the
next six months ('November 1978 to April 1979), on aweekly: basis. N

The HEED and MCC extension agents will turn in the completed '
forms weekly to their supervisors 'for forwarding to Dacca.

Villages In remotet areas were selected to. conduct the mno
taring In order to be able to assess the impact of distance and poor "
communications on fertilizer availability, sales and prices. A ~
profile of each survey village follows,
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A. Ghnaur/apur Villa ge , Shamohernagar Unionpgn ThKaalpn
Than&Y

A Location:' Tweo twlo by ihborad fromllash are25 mil'w
frm haeoragrand 8. 5 miles from KamalganJj ThHO-Qa.irer ~~A~7;A

Moans of Transport: By foota and ryiot;brdgshreow

OterFoaturasi ALomiyoargely small Mulmadhindu lwndr
owntvarss acidi clyoram soin clstsomtofrhcs aesb.c

2. Sodhnau/aratrVillages, Shamhernagar Union .KamalgTan -,~A

AAA~~ ~a muc ~ jon ao two esoff hb maing vilages rev1ar5 ) ls A

A A- - frao ShtomsirAusAran 8an5 smle from Karalgoatoes.QA
Ohr rotrpMotya-lMulmonrcutvos.

bydi cad



~N '-:L3

Nokl Distric

1.Car Jabr vhra hn-Nak iDsrc

Loain bu 7 io rMid:Noakhali District ,%7

~Hoa~qarter;4591ir~iin s paved-road-22--
1- -io -f o w - Nit

Moans of TranBport: Bus, truck boat'-or bullock cart.

Major Crops: Aus and Aman rice, pulses and oilseeds.

Other Foaturest Has no electricity; its covered by TCCA A> N-

and has oporating lKSS. 7

MCC Staff Contactst flomaul Karim Ershad (TAC)l Russ
Toeve (Supervisor); Derek D'Silva (Project Managor)*MCC
has boon operating In this area for tho last 5 years,,,

2. Char Bata. Sudharam Thana ~>

Locationt About 18 mdloe from Maijdi; 18 miles from
. -. -nearest paved road.-----------

Masof Transport: Bus/truck available in dry season; in_7)<
rain season# water ways only.

ie.Eor roi Aus and AwAn rice, pulses, oilseods.YN

Other Features; Has, no electricity tocvrdb TCCA
and has operating KSSNOi

MCC taf CntactsL Md. Abul BasharN (TAC);. Russ Toeve 7
(BSupovsolDerck' D'Silva (Proje ct Manager). MCC has
been operating in this area for the last 5 years,

30 Cha Almdr R-iot Tha - N

Location: 50 miles from Maijdil 25 miles from nearest. ~ ~
paved road., NNj-NN

Mean~s of Tranboorts Bus# truckp launch, boat# bullock cart, ;i7--
NMolor Cros A nrie peanuts# PulAes@
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Other~~~~ Fetrs a n lcrct; scvrdbyTC n a

operating KSS.A -

MCC~~ ~ ~ ~ Stf otcsiNw A ilb. otdo ~l.1,98
Dere DIA _44~r~q and Prjc aae)A Chdbe

op rt -gi' hsae o l y as tho-w-- dre AA ~it-,,,-A~i rAA

ther onyeans: oas netrinity;t.

Ophe ratig e asn lectiiy toC covered by TCCA'and has~A

MCC Staff Contacts: wiluudn l (TC) oncar No Dick19
(Suervisr) H'llaervlbora(PrjctMager). MCC had beeen
opertng in this ara or th Iasiti w5hdw year1

and illgo ntoo~eratomila DisfroiNvc;t 99 ' ~7 i'

1 . Soati Char.la Sonagazi Thana---------

Loain 9mlsf~ a~l lefrom nearest paved road. -

Means of Transport: Wntdr seayson usndtulcaoval

Major Crops: Au., Aan ando rce Juice vgetabls,o srcud.

Other Foatures: Has no olectiiy Is covered by TCCA and a w
hoperating ISS----.

MCC Staff ContactsI:M Mohsdn PTal John~ DRicshaDc
(Supervsor); Hae Wiebf(Project Manager), MvCC has boen
operating in this area for the last on year.
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~'4''< 2. Horrma,Homna Thana ~ "'

Location: About 40, miles from Comilla Disrict H.';''''4 «'4Q."<

Major Crops: B.'Aman (deep water) anid Boro rice$ wheat~ ,

4;4' ~mustard, pulses, chillies.4 1 "~- , 7

Other Features: Has nio ele ctricity; io covered by TCCA and
- has operating KSS.

MCC Staff Contacts' A. Rahman (TAC); John Deelatra " '
(Supervisor); Dave Kampf.(Project Manager)# MCC has been
operating in this area~ fo the last one year,

3. Payalgacha, Barura Thana

Location: About 25 miles from Comilla' District H.Q.#
miles from nearest paved road.< ~

4-Moans of Transporti Bus, truck, rickshaw.

Major Crops: Aus, Aman~and Bora rice, whoat, oil seeds, ,
- vegetables, potatooes. .

Othr oauresi a oloctricitylIs cvevrod by TCCand has

(Supervisor and Project Manager)*. 'MCC has boon operating
- - in this area for tho last ono year. '44

4" - 4. Chandpur, Chandpur Than& .44.<~$

Location: 45 mlos from Comilla District <H. 0. 4'"<"

Moans of Transportl Bus, truck$ train, launch, utearnerp boat.--~

4- ~, < Major Cropos Aus and Aman rico, whet#~ winter vegetabls$ ~i 4
4~'~J4i

mustard# potato, sugarcane. <'of4 -44,~< 44'4 4 4
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Other Features: Hao electricity; a BADC Intermediary
Fertilizer Godown is operating; is covered by TCCA and has
operating KSS.

MCC Staff Contacts: Mani Lal Shaha (TAC); Len Jewitt
(Supervisor); Dave Kcmpf (Project Manager). MCC has been
operating in this area for the la,& two years.



Table I

Kamalganj Thana Godown

Monthly Furtilizur Sali - July 1977 to October 1978

(Value3 in maunds of product)

Month Urea TSP MP

July 1978 1,401 695 34

Aug. 2,140 1,504 691
Sept. 4,469 1,129 276

Oct. " 1,143 99 44
Nov. " 168 82 9
Dec. " 696 146 38

J n. 1978 773 157 72

Feb. 284 189 54
Mar. 551 46 8
Apr. 152 63 9
M-y 1,896 1,286 116
JUfn " 3,631 599 68
July "2,441 172 6

Aug. 0 272 549 18
Sept. " 3,381 66I 11

Oct. 2,227 162 21

Soureo: 13ADC Kznitlganij Thamia Godown Stortkeeper



ANNEX A?
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Ins tructions to Into Ji :K 4A~i .>4AAr

AID is asalsdng the Bangladesh Govxnmnt in--'xpa.nding.-hesupyof ertiii Ier in the di stricts wher/ hiagiutuepogas
The success ofeferiie supyporam will depend on wh~ether~~A
farmers in remote areas ai'e able to purchaqep the' fertlize~r they n~eed v

_4t. fflciLagovernrnen-p IriceeLVG-a 7- -ol 7-
TS P 55 Taka/majind or 1. 40, Taka/seer and MP -45 Taka/maud orI

1-.1- Takajeceri-

Tomonitor what farmers are actually paying for fert1ier ths
Far mer Fertilizer F~ rice and Purchase Forms 'e to be filledout over
the next six months (November 1978 to April 1979), on a weekly basis. -- -A
Procedure:

1), Each week fil ou hnormation on the reverse 'side far' abou
5 to 10 farmers regarding their fertilze purchanpes;

-Z) Fill out one form for each farmer -Differe.nt farmera, ma y be
interviewed each week~. Interiview the sam o farmer again -only
if ~ he has putcha~edferilizer again during tiji now isriod;

3) -Crop - Idicat'pic*6~po hc fertlizris toabe used;
4) Area 'CuWA'iated - thdfi~a7 area cultivat'ad fn, t iicrop; -<-

JY5) Area Owned oi Area Lohat oct oppod - In acres (oar docimales ~-
of act a&);-"'-h1>~

6) Where fertilizer eui chased - Hat, bazar, doalor,, neighbor, oter

7) Distanco fez tiliapi moved - h number of -mlsbtenthe A

far mers field and the place whoa. he bought the'tertiliseo ; -

8) How transpoi ted.- Head/back, bullock, rlokshaw4 horse, othei;

9) Va1gMe - Now much~ di>'l the far*mot buy (indicito lin v.ers); ' A' -

10T1otal Cst What Is the totgal'cost of his fetlizesr prcbisf?

11) Availability, - id the thd r ftnllu~pyo, be -7'-dnt(
satisfactory 0); limited (L)l or none (N); Crle which;u

A ) Tuin thi camplaod-forms in weKy to~ mor ugiggro for
A ~forwarding to the HEED office-in Dacca, AAA



Annex B: Persons Contacted

Persons Contacted

MCC

Mr. Herb Wiebe - MCC PLoject Manager, Feni

Mr. Dave Kcmpf - MCC Project Manager, Comilla

Mr. Derck D'Silva - MCC Project Manager, Maijdi

Mr. Rzaul Karim Ershad - TAC, Char Jabbar, Sudharam

Mr. Md. Molisin - TAC, Chandla, Burichong

Mr. A. Rahman - TAC, Homna

Mr. Md. Abul Bas;har - TAC, Char Bata, Sudharam

M, . Matimr Rahnian - TAC, Poyalgacha, Barura

Mr. Mani Lal Shaha - TAC, Chandpur

Mr. Madhu:Iudhaln Paul - TAC, Shonagazi Char,Shonagazi

HEED

Mr. Nno&l NIagor - Agriculture Advitor

Mr. [ob llIans;ford - Fihhc rics Advisor

Mr. Am;tiIctda Paul - Farin Suptorvitor

M r. Abdu- Si;uhbaii - Ag ronumy I xtcntion Assistant

M r. Shub., ?handra Pal - Ag ronomy ..ctneiion Atsitant

Mr. Gorg Boidya - Agronomy Extvtn ion Ats uittant

/h



Annex C: Karnalganj Thana - Fertilizer Situation

Kamalganj is one. thana in Sylhet where BADC will continue to
operat," a fertilizer godown under the new distribution scheme. At
present BADC rents - 400 ton (11, 000 maund) tin roof, thatch-walled
warehouse from which it distributes, fertilizer ii, Kamalganj Thana.

I vitsited the warehousc and found it fairly well stocked in an
orderly and clean fa:;hion with fkrtiliztr. Inventory as of October 31,
1978 wati! U r.a - 36 9 maunds; TSP - 1, 119 maunds; aw.4 MP - 447
maunds; Total 5185 maunds.

Tht, BADC stortkeepr forccast no shortages in Kamalganj if
his :;tock we rt' told within the T'hana. If offtakes followed the pattern
of I V77/78, lic had enough inventory on hand to last though next April.
Except for October, his .rilvs have been below those of a year earlier.
(See Tabl,. .) Farm.rw.n didn't have the cash to buy this year; many
otht rs stuft ,rd flooding th:t redu-ced thtir dtmand; and now a draught
was affeC'tiri.t 'U11a kl'ops

Th tort c. wpt r hadl ',( dalt.!rm:i lict tmn d to opt! rate In the Thana
last y'.1 '111d fv'Ilt the.ir numbi rti would tstay about the same undcr the
new dti tr. ut in st hrj 14. , V demon-t rate-d *in awa crneitl of the
mchenet' whe-n ,tu.ricd %bout it. it wat once rnd that the 30 maund
minimum offtakv for dla wai too high in hit thana and recommen-
ded it hv lowt.r.d to I ' maundti.



Annex D: MCC Agriculture Organizational Chart

Agr. Coordinator
Da c ca

Project Manager 1 P,oject Manager Project Manager

.ajdi .J Feni Comilla

3 Supervisors LslupviSo,.s 2 Supervisors

[EI:(] I T AL . TCCAS

VEv I."A~ V EA t
(T ra ira if) Li -, ) I L(rainees)

List of MCC _-,.LjLct Managers and Superviflors

AI r. Coordinator Wayne Miller

Prxoij ec!! MaI n rtj Suk, ervinjoro

Comilla: lav,, Kempf Len Je.witt

John Dveltitra

Feni I Ile rb Wi (he I('ihard Dick
Paul Richardtion

Maljdi De rek D'Silva Ruwt. T'fotv-
Karl i,.nocktion
)utne Auch



Anne - ~Fertilizer Distibution Channels &Present and Pro]osedv

Present IDictribution Channel of Fertilizer to Farmers
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