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Other Features: Has clectricity; a BADC Intermediary
Fertilizer Godown is operating; is covered by TCCA and has
operating KSS,

MCC Staff Contacts: Mani Lal Shaha (TAC); Len Jewitt
(Supervisor); Dave Kempf (Project Manager), MCC has been
opcrating in this arca for the la.i two years.




Table 1

Kamalganj Thana Godown

Monthly Fertilizer Sales - July 1977 to October 1978

Month

July 1978
Aug, "
Sept. "
Oct. "
Nov. "
Dce. "

Jan, 1978
Feb,
M‘—‘r. 1
Apr, "
Mny "
June¢ "
July "
Aug.
Sept, "
Oct, .

]

(Values in maunds of product)

773
284
551
152
1, 896
3,631
2,141
272
3,381
2,227

TSP

695
1, 504
1,129

99
82
116

157
189
46
63
1,286
599
172
549
664
162

276
44

38

72
54

116
68

18
11
21

—

Sourcao: BADC Kamalganj) Thann Godown Storekecper









Persons

Anncx D: Persons Contacted

Contacted

MCC

Mr.
Mr,
Mr,
Mr.
Mr.,
Mr.
Mr.
Mr,
Mr.
Mr,

Herb Wicbe
Dave Kempf
Derck D'Silva

Rezaul Karim Ershad

Md. Mohsin

A. Rahman

Md. Abul Bashar
Mitinr Rahman
Mani I.al Shaha
Madhusudhan Paul

HEED

Mr.
Mr.
Mr,
Mr.
Mr,
Mr,

Nocl Magor

Rob llansford
Amalenda Paul
Abdu:s Suhban
Shubans Chandra 12al
Gieorpe Boidya

MCC Pioject Manager, Feni
MCC Project Manager, Comilla
MCC Project Manager, Maijdi
TAC, Char Jabbar, Sudharam
TAC, Chandla, Burichong
TAC, Homna

TAC, Char Bata, Sudharam
TAC, Poyalgacha, Barura
TAC, Chandpur

TAC, Shonagazi Char,Shonagazi

Agriculturce Advidor

Fishcries Advisor

Farm Supervisor

Agronomy Fxtension Assiatant
Agronomy F.ctension Assistant
Agronomy Extension Assistant

|o



Anncex C: Kamalganj Thana - Fertilizer Situation

Kamalganj is onc thana in Sylhet where BADC will continue to
operate a fertilizer godown under the new distribution scheme. At
present BADC rents a 400 ton (11,000 maund) tin roof, thatch-walled
warchouse from which it distributes fertilizer in Kamalganj Thana,

I visited the warchousc and found it fairly well stocked in an
orderly and clean fashion with fertilizer, Inventory as of October 31,
1978 was: Urea - 3629 maunds; TSP - 1,119 maunds; and MP - 447
maunds; Total - 5185 maunds,

The BADC storvkeeper forecast no shortages in Kamalganj if
his stock were sold within the Thana,  If offtakes followed the pattern
of 1v77/78, he had enough inventory on hand to last though next April,
Except for October, his sales have been below those of a year earlicer,
(S¢e Table 1) Farmers didn't have the cash to buy this year; many
others sufte.red flooding that reduced their demand; And now a draught
was affecting aman crops,

The torckeeper had % dealers licensed to operate In the Thana
last year and fealt their numbers would stay about the same under the
new distribution scheme, He demonstrated an awarcenesns of the
scheme when quericd about it He was concerned that the 30 maund
minimum offtake for dealers wan too high in his thana and recommen-
ded it be fowered to 15 maunds,



Annex D: MCC Agriculture Organizational Chart

Agr. Coordinator
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List of MCC Project Managers and Supervisors

Apr. Coordinator : Wayne Miller

Project Managers Supervisors
Comilla: Dave Kempf Len Jewitt

John Deelutra

Feni « Herb Wiebe Richard Dick
Paul Richardson

Maijdi : Derek D'Silva Runn Tocevs
Karl Fnocknon
Duane Auch






