
To Project Committee (Sec Distribution)

From 1- hillip Church, k RO C, ,
Robert Gonsalv,&, CLO ,t.
Akhtai Ahmud, 'GR__[ /

Subject : Fertilizr Listribution Chittagong Division 1-ilot iiea
Implermentation js ~ es mcnt

Ref (A) Fertilizer Di,,tribution Improvement i roject
(B) ByLDC Lircctivc No. BiLDC/MS,5/,ales

18/78-79/8524(6), Lugust 14, 1978

Background:

One purpo L of the F%21tilizct Listiibution Improvement I roject
is to broaden participatinn of plivate wholesallers and retailers in
distribution of chcrnical ftrtilizer from BjiDC I- rimary Distribution
I-oint-. (forintrly Inttrmediatc Godowns). On August 1-4, 1978, BADC
iEsued to it. Chittagong Division and five ditrict managert, a Directive
for inti oduction of thu new sy.,term not later than 1st December 1978
(bec Innex 1).

'lo a,,t . prog CL , in implementation of the BtiDC' Directive
we visited c;ach of tht- fiv,: ditrictr in Chittagong Division, between
beptembci 18 awl 24, 1978, onc month aftL r the BADC Lirectivu was;
issued. Data wa. collt(ctcdard corNlhd into "District Profilcs" cover-
ing.

1. Current fextiliz r situation

2. f ret;ent ferttlizei di, ti ibution f,yetcm

3. ,',ttitud.W . rt./gzrding th B I.d Directive:

3. 1 noug 1b LDC I tl 1:onnel
3.2 11 I 1 I t F 1,o11

3.3 1 i riv i', Il ,,a t i,

4. 1 : ocudui ,: for implinunting the Lirective

4.1 1 ublicity
4.2 Iljik ( rit.Atffilig

5. i otentiai pt obltm eirn It
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In preparing the assessment information was collected from interviews
conducted with all participants in the new system:

1. BALC Dibtiict M,'vnagcrs (all)

2. B,..DC Lcub-divisional Mnnagei (vome)

3. Bj'LDC Thnnr, Invpuctor, (vornu)

4. IRLi- Than' 'I ICA godown rranagez L (some)

5. Vill.ge dctalr (som,)

il list of thosej p r,.on,1. contactLd is contained in Annex 2.

ChittagonS District Profile

Current Fcrtilizci Supply bituation

I. iccox ding to Jli-,trict Manager Bari there is adequate stock
on hand. It comi:itt. of

U r,a,, - 7, 759 tonv
T"' 5, 255 "

M - 1, 302 "

Oth..r - .15 f

'I ota.l 1 , 361 ,

2. Thif, plu- th,, fvitilizr which wati bLing difpatched from the
six siip curr,_ntly disch-irging :,.t the port would be enough to meet
demand for th, next two monthiz.



3. When asked whether Chittagong had a fertilizer crisis at any time
during the last few months, Mr. Bari said, no. However, he referred to
a recent temporary shortage in certain thanas (Kutubdiat Chokoria, Rangu-
nia, Sandip, etc.) in which the fertilizer warehouses were suddenly emptied
in two/three days. Naturally, these warehouses could not be restocked
Instantly. However, the sale in August was unexpectedly low (Target: 6, 600

----M /T a FSold: -40-571 -- q .t-o6 ;2 % -,--hs--u g se - r
to drought in certain areas and flood in others. (BADC has established a fact.
finding mission for ascertaining the cause for these low sales.)

4. Mr. Bari reported that the Aus was sellinS @ Tk. 60/- per maund
of paddy which was below the support price. Dohazari fertilizer dealers
were asked about the prevailing market price of paddy. They said it warnt
Paddy Tk. 6 5 pe r maund, Ri ce (Coa rsae) Tk. 3 to 3. 25 and Paijam, ri ce
4.25 per eer, When asked why the soilers weren't going to Local Supply
Depot (LSD) to sell the paddy at Tk. 84/- the guaranteed price, they replied
that LSD wore not buying.

5. The people connected with fertilizer sales did not feel that the new
higher fertilizer prices (Urea -Tk. 70/.; TSP Tk. 55/-; and MP Tk, 45/.
per maund) had disturbed 'the sales~ of fertilizer. Mr. Bari said that the
sale of fertilizer in Chittagong district in FY 78 was above that of FY 77
by 1,p500 tons. Regarding adequacy stocks of fertilizer, there was brisk
movement at all the godowna viaited. The quantity of purchase by dealers
was now larger than before. We also found roadside fertilizer sellers with
sufficient stock on hand and selling at the official prices.

Private Sector Diroctive Implementation

1. We learned that at the BADC District Manager's meeting on
September 2, which was attended by BADC Subdivisional Managers, BADC
Thana Inspectors, and some BADC Store Keepers, the new system was
explicitly delineated, and its objective explained as greater participation
in fertilizer distribution/sales by individuals in the private sector.

2. The BADC District Manager had arranged printing of 10, 000 copies
of Dealer Registration Forms (sample copies of which were supplied to us)-.
for distribution in Chittagong District alone. Although, publicity has been
planned via cinema slids newspaper ads., radio spots, and personal
contacts# etc, jMr, Bari peintod out that funds are yet to be budgeted by
the BADC hand quarteris of Dacca for use by the District Manager to imple-
ment the publicity. Also, he felt a gruen light from the Dacca Office was
required to rolaaoo the publicity of the new system.



3. Many BADC staff niernbers apparently fear that under the new
system thcy may be declared surplus and lose jobs. Mr. Bari said that
he wa,3 under pressure from rnembers of his staff who have been asking
questions about their jobs, ,nd wei o forming groups and conspiring to
defeat the kexp, rirnt of the, systkem in Chittagong.

4. Mr. 11a ri thougiht that th Directive was not ts clear as it

could have boiu:. Ii did liot clearly say which godowns were to be close-d
and which will ,ontinue sales operations. According to the Directive,
as he interpreted it, all thana podowns in his district will be closed.

5. WO: were told tht the members of Chittagong Chamber of Corn-
merco had alir,'tdy s'.r:rtod to inquire about various aspects of the new
syste n. Big mt rchantst of Kha.tunganj S-treet wefre getting to know about
their prospi.cts in eiitering the f, ttilizer busincss. Mr. Bari reported
that he was re iving quit, i few telephone call-, from them.

6. We hit rview'cd 13 fertilizer dtealers of Rangunia thana. Table

1 summarize,s the total amount of fertilizer each bought from the TCCA
godown.

Table 1: Fertilizer Sales of Selected Dealers, Rangunia Thana

Chittagong

Amount (in maunds) of fertilizer
Name of Da,.ler lifted during FY 78

1. Ali , . 11n' "n 2,000 maun(18
2. Abdul Wahid Choudhury I,2 00

3. M. l'alul Ka rim 2,(0)0 "
• . jibu r Raltinan 500
5. F': i I0111;11m i H1'. 'ua 2,000
6. l tihur lI n R ,200
7. It' ydi Alain 3,000 ''

8. iAbdlir dliuhn:.n 3,000 ''

9. Amnal K<iiti ha:. 3,000 0
10. D 1w:ir Ijos::;ain 4, 000 '

!1. T:Iluldatr 1,800 ''
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7. We asked about the size of their agriculture lands. Two had 2 acres
each, two had 3 acres each, three had 4 acres each and for six of them, their
lands ranged from 10 to 15 acres and above each.

8. Many of them were not aware of the introduction of the new system.
Those who had co-mo to know expressied incapability of arranging funds to
purchase the minimum quantities offered at PDP's. Also, they did not like
the idea of becoming retailer agents of the wholesalers. When an indication
that financial credit might be available was given, without giving a second
thought all exprcs:ed the desire of becoming wholesalers.

9. There are 105 dealers in Dohazari Thana. The warehouse is under
the TCCA. We interviewed 7 dealers who were on hand at the time of our
visit. Table 2 summarizes the characteristics of each.

Table 2: Fertilizer Dealer.; Interviewed in Dohazari Thana, Chittagong

Total Fert. lifted Distance,
Main Owned (approx) each trip Mode of

Name of Dealer/ Occupa- Land Fert. lifted (Bags of Transport
(Union) tion (in acres) (maunds) 50 kg) (miles)

1. Abdul Khalek Grocery 4 1,500 800-100 11, Boat
(Na z irhIvt)

2. Mozammel Hucj Groc,.ry 8 2,000 40-100 10, Truck
(Sat ba r ) Rickshaw &

Push-cart
3. Md. Nat,iruddin Pesticide's &10 2,000 75-100 9, Truck

(Sat bri r ia) F( rtilizt, r
4. Abdul Ja bba r Groce ry 0 1,600 80-120 12, Boats

(l1niltoli)

5. Akbar Ali Pestiid::; & 10 2,500 80-100
(Joa ra) Fertilizer

Agient
6. Md. Kalain l i oc'c ry 12 3,000 100-150 8, Trucks

(Sat ba ria)
7. Jasinuddln Cost ruc- 20 3,200 200-250 2, Truck

(lDohaz:% ri) !tion Push-cart
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Chittagong Hill Tracts District I. rofile

The Current Fertilizer 6ituation

1, Fertilizer stock on hand was found to be low. It consisted of:

Urea -409 MT
- 811
- 177

Hk 228"

Total -1625

However, Mr. IKisha indicated that if the shipping 'office at Chittagong
providied him with 1, 000 MT of Urea and 500 MT of T&-, then the
enhanced stock was expected to meet with the demand for the next two
montho.

2. The Hill Tracts never had a crisis before, but recently iRamgar1i,
Bander ban and Lama Thanae had been experiencing shortages. These
thanab coulei only be buppliod by trucka, and the trucking contractors had
failed to honor their delivery contracts.

3. Mr. Kisha said that in the first week of September there was-
riot enough urea in the intermediary godown at Chittagong, the resupply
point, which was another reason for the recent shortage. We have learned
from Mr. IKisha that BADC Ctg. Hill Tracts had ono truck under the
Dictrict Manager's, command which was used when the contractors failed
to carry out their orderc.

4. Fow Hill Tract farmers wore fertilizer usera. Mr. M.S. Joha,
Dictrict Extension Officer, whom we met in hit office on the rame day,

gavo the following reavons for such low interebt in the use of fertilizer,
(1) the prople we~re nomnadic 7; (2) the three tribal chiefs had never encouraged
education for thejir .iubjoctg; (3) only a few of the 28 thanas in this district
had Village Extension Agento (yEA)

S. When acked about the Tk. 100 Crora Agriculture Credit Program,
ho replied that 9, 200, 000 Taka was given out in hie dictrict, but recovery...
of loant. wats very poor. L.o far only 2, 0000 000 Taka had beon recovered
according to hie knowlodgo. The main problem wac that it the authorities'
exerted press~ure for recovery, farmerL Limply 4lsappoared and lived
in the inaccestible hillsj Dr outkidt the country.

177 
7
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Table 3 : Fertilizer Dcalerv Interviewed in Noakhali

Quantity and
Dealer Name I- rincipal Modu of Diutance to Agriculture
(and Location) Occupation Trantoxt Pales-Godown Land-Owned

Md. Rafiq Fz'rrning and 8 Mdt4. 2 milus 3 acrjb
(F-aurat avo) Contt:10ing

Md. 1(r , 1. %.1 tilizv.r i 150-200 mds. 3 miles 1 acre
(Ba:taipu r I t., -tici.dc; f-uth-cal
Union # 2) ,1,'11ing Ag'nt Truck

Abdul Kh-Al'k V: tiliz" .: 100-200 nib. 3 miles 1 acre
(Ba; rzipu r I Ct ticilIt  'u.uh-cart/
Union # 10) -,,. 1ing tg .nt Truck

N urtt, z:i n :%n IAoill t I tkwt ll 100-150 mdr 4 milt, 2 acru t.
( In tpu I t' It t,,r & uIh- CLIt

Union ,0 12.) 1U c k iw

",y,.l v tul ,t,11ll 150-mnic . 3 millet; acres
M tt. l itt: :z. 1'urlh-cart
(IJIll 3 0 &It') l ct'k,:iw

1,11III , 1t1 I y ,.- tubt 150 mdt. 3 miles 4 acre©
( I u t 'a .h,,ip I uth-cart
Union # le)
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Private Sector Directive:

1. Under the present system of fertilizer distribution in&
Comilla, Thana Central Cooperative Assoociations (TCCA) are
wholesalers, and private fertilizer dealers, who usually come
from IKrishak Shanmabaya Shamity (lCSS) are the retailers. TCCAu
hired 13 of the nADCis thannigodown and in additihatOn these a a

~dowi ai+ rh+ii own 'construct iid 5i:iii:ifi Thddowni
DADC dispatches fertilizer to BADC's thana godowne hired by
TCCAa. TCCAe sell fertilizer to the BADC's licensed dealers. At
present there are 4688 liconsod dealers In Comilla District.

2. Under the new system of fertilizer distribution# the clients
would be private wholesalers, some big private fertilizer deale.-s
are also likely to be the wholesalers. Present small village ferti-
lizer dealers arelikely to be the retailers under the new system, who
would buy fertilizer from the wholesalern and sell to the farmers
in village mnarkets. In most of the thanas, TCCAs might withdrawaa'
themselves from fertilir-or business, because they fear that they
might not be able to compete with the private wholesalers.a

3. Under the new nystem, there will be uniform commission,
1. e. Tk. 230/ton margin, irrespective of distance. Therefore It can
be predicted that wholesalers close to Primary Distribution Points
(PDP) will purchase more fertilizer than wholesalers from distance
places, since transport cost is involved. As such, availability of
fertilizer may be loss in distance places from godowns.

4. Volume offtakes miay be more before peak seasons, parti-
cularly if wholesalers speculate that there might be inadequate
supply in future. However, if the godowns maintain adequate stock,
there should be no scope for black market Wos.

S. Tk. 230/ton maruin io quite lucrative for the wholesalers
close to PDPs. So the operation ot free market of sellers and buyers
would equate supply and demand, and the resultant prices are
expected to be low, might even be lower than the retail prices. Thereaa
might be bigger mark-ups at distant markets.

6. The District Manager reportmnl that copies of the Directivea
hav, been distributed among nll concerned district, sub-divisional
and thana level officials. Thar@ were insertions of the directive In a

the local weekly news papers, namely, 'Rupashi Bagla"O and ~:
a' "Amode". Concerned BADC staff have been directed to publicize

the new system of fertilizer marketing# )a' ab m~m+d)+ * a a.:+:+':+++a + a a+ + a a++:* ++  : ' a" a...
a'+ +:+m++++ ++:" ++++ + ++ + :+++a++++:++++ ++ ++ " ' ' + +++ a a a++ 'a -a'. + ++ a -'j ' '+

a'' '' j' a++:++ a: a i,++ a' ' ' +. a a ~ jaT 1 al a
iaiaa ':+:ii.::++!~ ~ ~l ....... a/ + a:,++ aaa'a+:++++ a aaa'aaa .... a+++++++++++"'a':++i +++++ ++ +++ '4.a a '+4<aa+'a"+ .a'' 'a' ar +a ,a+++'':++++?:+:++ ++.+++ ++++
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7. The District Manager of BADC is quite enthusiastic about
the now system. To himo' the main constraintito supply. He beives W~
the system would run smoothly if timely and adequate supply coud e~<
ensured. He thinks remote-area ta gdws)hold maintain .**<

sufficient stocks. Those thanas, are; l.Hornna'. 2,Matlab,
3. B an cha rampu r, 4. Faridganj, S. Nasirnagar, 6. Part of Dadkandi, 'i

8. About the now dealers registration system, he thinks,
since this system is easier and there i ano limitation, number of
dealers would Increase; there would be more and frequent offtakes
which would minimiz~e the storago problem. -However# he suggests ~ ;j

that there should be a point in thea registration form mentioning the
*..maximum retail prices of fertilizers. He also thinks that the new

registration system has little scope for monitoring the sales .

V . activities. ~*

9. Tho IDM fears that TCCA's might quit from fertilizer busi-
ness in most of the thanan because It would be difficult for them to
continue the business profitably in the free competitive market. If .

TCCAs leave thana godowni then BADC has to maintain these
godowns, as thana salon centers# because private wholesalers might
not rent thorn at the oarly stage of the now system,

10.. IRDP Project Officers and TCCA Chairman~ fear that under, -

the new system, TCC~s might not be able to compete with the private
wholosalers and run the business profitably duo to their high overhead'
expenses. It will also be difficult for them to make prompt and spot
decisions (which is very important in competitive market) due to
their bureaucratic system. Moreover, the TCCAe will have to carry
their stock from PDPs to their godowns on their own arrangements.
(Mr. Faulur Rahmant Project-Director9 IRDP, Comillap who thinks
that the now system comes as a challenge to TCCAs, He roportG4
that in FYt 1977-78 IRDP/TCCAs made a net profit Tkdl,5 26,047 In
18 thanas of Comilla District, which came entirely from fertilizer2

-business (marketing). If TCCAs have to quit from this business#
cooperative farmers will be deprived of this type of benefit). - ,

11. 1 met many fertilizer dealers at IRDPITCCA office promss---s
and at village markets. In general, they welcome the now systems
They think 7k. 230 /ton mnargin Is luc rative, specially for those -who
are close to PDPs. Now registration system will, be, convenient for

41 them. Small dealers, not having enough capital to purchase 3 tons ~-
of fertilizer might form groups and than buy and share the -stock
among thommolvee. ~ A~ 4
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12. Dealers at distant places from PDP apprehend that trans-
purtation cost would be high in peak seasons, availability of trucks
would be less and charges would be too high. As such they suggest,
BADC should ma-intain stock at thana godowns from where whole-
salers as well as retailers can buy.

13. Big wholesalers might appoint present village fertilizer
dealers as their retailers. Present dealers also apprehend that
rich businessmen may buy entire stock from PDP and then control
the market according to their wish, create artificial criseq during
peak seasons; if adequate and prompt supplies are not ensured at
the PDPs and thana godowns.

Sylhut District Profile

Current Fertilizer Situnt;uA-.

1. Fertilizer stock position in Sylhet District on September
15, 1978 was:

Urea - 2391 tons
TSP - 168Z 
1%P - 549 "

NPK - 224
Total - 4846 "

2. The ,iupply of fertilizer has been quite adequate over the
last two months. Present stocks are adequate for next two months,
but more .iupplir, will be required in December.

3. The rc ent f.rtilizer price increase has had no noticeable
impact on oales.

Private Se,:tor Directive

4. Undcr the preseint system, fertilizer dealert; are retailers
and there ar no wholo;salers.
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5. Under the new system, some financially solvent
retail dealers are likely to be the wholesalers. However, some
other businessmen might enter after observation of the market.
Retailers would mainly come from present small dealers, some
village grocery shopkeepers are also likely to be retailers.

6. In Sylhet District, demand for fertilizer being compara-
tively less than in Comilla, 3 tons offtake at a time from PDP may
not be feasible. It should be reduced to 40 maunds. There should
not be any scope for black marketing if supply is adequate. Mark-
ups will be smaller in markets close to fertilizer sales godowns
and obviously, bigger in distant places.

7. The DM reported that copies of the Directive have been
distributed among concerned district, sub-divisional and thana
level offi,.al; but there was no insertion of the directive in local
news pape: (there are two weeklies in Sylhet, "Jugoverill and
"Sylhet Shamachar"). Mr. Mannan thinks that it should come in
the national dailies first.

8. In order to know public reaction, I visited Sylhet Kotwali,
Golapganj, Moulvibazar, Sreemangal, and aome village 'hats'
where I met some fertilizer dealers as well as some other business-
men. Fertilizer dcalrs in Sylhet Sadar are small in number and are
less enterprising than in Comilla. They reported that demand for
fertilizer in Sylhet Sadar sub-divisjion is so small that it in quite
difficult for a single (dealer to 3oll 100 maunds of fertilizer In a whole
year. So, 3 ton.- offtaku at a time may not be feasible. It should be
40 maunds froim ID )PI and 10 maulij from thana godowns. Other
busine-. .men do not have clear idea about fertilizer marketing, so
they would wait to observe the situation firtt before entering into
this lvtin,,i :.

9. Thq- plitur, is, quite diffe.rent in Moulvibazar sub-division,
spe 'ially unf'ur Srtemangal thana. The nub-Divitional Manager,
BADC, Maulviba:., r. report ,d that demand for fertilizer in more
in thit nub-divition. Supply of f.,rtilize r was not adequate in the lant
5 months to met the de-mand. Stock position at Sreesnmngal
Intermodiary Godown, on St.ptemhr 23, 1978 wan:

Urea - 308 tone

TSi1 - 0. 21 tonn
MIP - 203 ton"
Total - 511. 21 tonn
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There is shortage in supply, especially in TSP. However, the SDM
expects new supplies to arrive in a short time.

10. Dealer3 at Sreemangal arc enthusiastic about the new
system. 3 tons offtake would not be a problem fur most of them.
They predict that Tk. 230/ton margin is quite lucrative to attract
new traders to enter into fertilizer business. There exist good
transportation facilities, and in the new system there should not
be any problem with transportation.

11. However, it appeared that dealers in Sreemangal preferc'd
to sell fertilizer to tea gardens, and as a result, small farmers
might be affected, since tea gardens are likely to buy in large
quantities, wholesalers might care less to sell to the village retail-
ers from whom farmers buy fertilizer.



Annex I

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION
"KRISHI BHABAN"

49-51, DILKUSHA COMMERCIAL AREA, DACCA-Z

Memo.No.BADC/MSS/Sales-1 8/78-79/8524(6) Dated:- 14-8-78

To: Divisional Manager,
Chittagong

District Manager,
Chittagong

District Manager,
Noakhali

District Manager,
Comilla

District Manager,
Sylhet

District Manager
Chittagong Hill Tracts

Sub:- Fertilizer Distribution Improvement - Directive Number 1

1. An a rusult of t proj.ct agreement between the Govt. of Bangladesh
and the Govt. of th, United States, entitled Fertilizer Distribution Improve-
ment I dated July 28, 1978 it has been agreed to introduce a wider private
sector role in fertilizer distribution and marketing in Bangladesh. As first
step, it has been agreed to introduce, a number of experimental measures
during the firnt yoar in Chittagong Division.

2. The major elements of the new system are an follows:

1. Primary Dittribution Points roughly corresponding to the
present intermediary godowns will be ustablished. Private
whole.alers (customern) Including Co-operativeB will be
allowed to buy a minimum of 3 tons of fertilizer at the PDPs.

2. The minimum purchase of three, tons may consist of any
combination of fe:rtilizer nvzailable.

3. Ratv of dis count at the PI)P will be Tk. ?30/-(Two hundred
andi thiri ty) p.r ton.

4. If and when tie ,ntire thana in adequately nerved by whole-
sablrn from I'DP th. thann godown may no Iongeoi be required
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and may be closed down. The thana godown situated in the
same location or in close proximity with the PDP will be
closed down with effect from the date of introduction of the
new system.

5. Even with the introduction of the new system it may be nece-

scary to continue sale from thana warehouses. The minimum
quantity to be sold from thana warehouse would be thirty

maunds. The discount rate will be taka five per maund
(oxcepting Chittagong Hill Tracts where a discount of Tk. 7/-
per maund will be paid), irrespective of distance. However,
smaller quantity, but not less than a 25 Kg. bug, may be
sold at the fixed retjil price.

6. Dealer licencing re,.;irement will be completely eliminated
and will be replaced by customer registration. This pro-
vision is equally applicable to PDPB as well as the thana
warehousea. Any customer may register at as many PDPs
and thana warehouses av he wishes. The entire purpose of
the registration is to collect information. No restriction or
or qualifications will be placed on any customer who furnishes
the information by completing the registration form.

7. All private iector entities shall qualify as customers at the
PDPo and thana waruehouses. This shall include, but not
necessarily be limited to individuals, associations, co-
onerative:, companies and Corporations. No limit shall be
placed on the number of customerr registering at any
warehouse. A cutitoirer indentification card with customer
number shall b,, inoucd to each customer who registers at the
warehoutie and thin 11) card shall be used for each purchase.
No registration or ID card shall be required for purchase at
fixed retail price without any dincount.

8. Complete freedom o1 privat, sector movement of fertilizer
will be establinhed excepting the five mile border area.

9. The customer, if he haj any complaint may prfer an appeal
with the District Manager. If thit fails, lie may prefer a
nfecond appeal to th, Divitdional Manager.

10. 1Payment for fertilizer at PDPi and thana warehouse will be
through pay ord,.r. NIt i-motunt after deducting discount
at Tl. Z3(/- pr ton or Tic. q/- or Tk. 7/- per maund as the
can, may b, will ht paid. Th,, maximum rotail price will
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be Tk. 70/- for Urea, Tk. 55/- for TSP and Tk. 45/- for
MP as already announced by the Government.

3. The new system will be introduced not later than lst December, 1978.

4. You, are, therefore, directed to give wide publicity to the planned
new system in your district. Advertisement and news items should be
inserted in local journals. Copies of circulars containing detailed informa-
tion should be available at all fertilizer officos for distribution amongst
interested people.

5. The circular, interialia, should contain the following information:-

a) List of PDPs
b) Diacount rate both at PDP and thana warehouses.
c) The minimum quantity which can be lifted at one time.
d) Absence of dealer's lict.ncing.
o) Freedom of movemunt of fertilizer except in 5 miles border

belt.
f) Abolition of distance cattegory.
g) List of thana gedlowns to be cloned down.

6. Pleate adequatuly advist Sub-Divinional Managers, Thana Inspectors
and Store-Keepers; in the now nystem. Also make available copies of the
circular to them for distribution amongst interested parties.

7. From time to time additional directives as may be required will be
issued. The first directive tshall rcmain in full effect until amended or
revoked.

8. The following papers are attached herewith for your use and
guidance:

i) A lit of Primary Distribution Points
i ) A model customer RMgistration form

iii) A lisit of than godownn to be cloned down
iv) A draft circular on tht. planned now nystem.

(Signed)
14/8/78

(M.I.M. llowlIder)
Goneral Manager (Supply),

B.A. 1). C., Dacca
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LIST OF PRIMARY DISTRIBUTION POINTS
IN CHITTAGONG DIVISION

Name of Location of
districts P.D. P.

Chittagong I. Dewanhat Intermcdliary godown, Chittagong
2. Halishahar Intermediary godown, Chittagong
3. Dohazari Intermediary godown, Chittagong
4. Cox's Bazar Intermediary godown, Chittagong

ComiUa 5. Comilla Intermedinry godown
6. 1. Barin Intermediary godown
7. Chandpur Intermedinry godown
8. Laktham Intermedia ry godown(Daulatganj)
9. Hajiganj Intermdii ry godowii

Noakhali 10. Feni Intrntdi-iry godown
11 . "houmrhnini Inte rmediary godown

Sylhct 1 2. Sylhlct Int,.rmtdia ry godov.,n
1 3. S rvcw.png:, IInt,.rn di%ry godown

4. l 1itbiganj 1Ito. r i,( lary god v.,n
1 5. hl-ii ?gaon int,.rm'dInry godovn
1 (). Ch;ttak It,. rnedi.ary godovwn

Chlttagong 17. R:angatnati lnt'rnitd-ia ry godown
Hill Tracts, 18. Strand [toad Chltagong.
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LIST OF THANA GODOWNS WHERE SALE WILL CEASE
AS SOON AS PDP WILL OPERATE

Name of Location of
districts P.D.P.

Chittagong I. Kotwali
2. Panchlaah
3. Doublernooring
4. Chnndannish (Dohftzari)
5. Cox'o Bazar

Noakhali 6. Bugurnganj
7. Funi

Comilla 8. Kotwnhd
9. It. B.,%rift

10. Mijiginj
11. C'ht ndpur
I Z. I.:% k a11-%M

Sylhet I J. ,otwnM
14 . Sr,.-MiongAl
I15. litg|1a nj
16,. Cthnttak

Chitt~gong 1 7. lRnnermt 1
It|1 Trll l



PERSONS CONTACTED

Chittagong District
~Mr, Obaidial Bari# District Manager, BADC, Chittagong :
Mr, A. Battar, Subdivio nal Manager, BADCp Chittagong Sadar
Mr. Faulul Huqp Sr, Store Keeper, BADC 'Intor, Oodowip Downhat

}MM~q2~ot ItPto~ iRDP.!II!I.::

M re Ksaluddii Chowdhuryp Dy.. Projct DicrZRDP
Mr. Siddiquo Ahmed# Chairman# TCCAp Ranguida

13 Fertilier Dealers, Rangunla
7 FertilizerDesale Dhasari

ChiItSIOEts Hill Tracts District

Mr. P. "anan Kish&, District Manager# BADCp agm,

I Fertilizer Dealers Ranamati

Noakhall District

Mr. Anisuzzaman Cbowdhuqy, District Manager, SADCO N*&aMalL
Mr, B. Karimp Subdlvislonal Manager# BADCO Nookb&USar
Mr. A. Awal, SubdivJonal Manager, BADC, redl

6 Fertilizer Dealers# roni

Mr. A, flassakp District Manager, BADC, Comilla
Mr, Faslul, Rahuuan# Project Directors IRDP@ CovUda
Mr, Shwapan K. Ouhap Project Officer, IRDPp Chouddagram
Mr. A. K. Majuida r, Chairman# TCCAp Cbodsiam
Mr. Muutafsur Raiunan, Project Officer, IRDP, Laksham
Mr, Misanur Rhhman, Chairman. TCCAO Nebloagar

Selected reruuaier Daers_

81lhat District

Mro A. Mannan# District Manager, BADC. By"h
Sub-Divisional Managers, MADC, Irawuaburlap, ByIhot Sadar

and Moulvlbanar

Selected Fertilizer Dealere


