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(B) BALC Lircctive No, BADC/MUS /Sales
18/78-79/8524 (6), sugust 14, 1978

Background :

Onc purposc of the Fertilizer Listiibution Improvement | roject
is to broaden participation of private wholesallers and retailers in
distribution of chcemical fertilizer from BaDC F rimary Distribution
Fointe (formerly Intcrmediate Godowns), On August 14, 1978, BADC
iesued to it. Chittagong Livieion and five district managere a Directive
for intioduction of the new syctem not later than lst December 1978
(s cc finnex 1),

To ageers progree . in implementation of the BADC's Directive
we visited coch of the five dictricte in Chittagong Division, betwceen
Leptember 18 andd 24,1978, one month after the BADC Lirective was
issucd, Data wa: collcetedand corapiled into "District Profiles' cover-
ing:

l. Current fertilizer situation
2, Fresent foertilizer distribution oystem
3. attitude: reparding the BaLC Dircectives

3.1 smong B LC t creonnel
3.2 " IRLE | erronnel
3 3 [

. i rivate Lealars

4. brocedure: for implemnenting the Lircective

4.1 1 ubliclty
4o BaLC rontaffing

5. 1 otential problem arcas



In preparing thc asscsement information was collected from interycws
conducted with all participants in the new system :

l.  BALC District Managers (all)

2, B..DC tub-divisional Managers (some)

3. BADC Thana Lnspectors (some)

4, 1RLi Thana TCCA godown managers (some)
5. Village dealers (some)

A list of thosc¢ purcons contactued is contained in Annex 2,

Chittagong District [“rofile

Current Fortilizer Supply Situation

L. siccording to District Manager Bari there is adequate stock
on hand, It conuviste of

Urca - 7,759 tons
&i - 5,255 "
Ml - 1, 302 "
Othor - i5 v
Tot~l - 12,361 ¢

2, Thie plu: the fertilizer which was biing dispatched from the

tix shipt currontly discharging ~t the port woudd be cnough to mecet
demand for the next two months,
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3. Many BADC staff members apparently fear that under the new
system thcy may be declared surplus and lose jobs., Mr. Bari said that
he was under pressurce from members of his staff who have becen asking
questions about their jobs, and were forming groups and conspiring to
defeat the experiment of the system in Chittagong,

4. Mr., Bari theught that the Dircctive was not as clear as it
could have been, Ii did wot clearly say which godowns were to be closuod
and which will continuc sales operations. According to the Directive,
as he interpreted it, all thana podowns in his district will be closed.

5. W were told thot the members of Chittagong Chamber of Com-
merce had already started to inquire about various aspects of the new
system,  Bipg merchants of Khatunganj Strecet were getting to know about
their prospects in entering the fertilizer business, Mr, Bari reported
that he was receiving quite a few telephone calls from them.

6. We interviewed 13 fertilizer dealers of Rangunia thana, Table
1 summarizes the total amount of fertilizer cach bought from the TCCA
godown,

Table 1: Fertilizer Sales of Sclected Dealers, Rangunia Thana

Chittagong

Amount (in maunds) of fertilizer

Namec of Dealer 1ifted during FY 78
1. Aliuseaniin 2,000 maunds
2. Abdul Wahid Choudhury 1,200 "

3. Md, Farlul Karim 2,000 "

4, Maojibur Raliman 500 "

5.  Fani Bhusan Barua 2,000 "

6,  Habibur Raihman 1,200 "

7. Rqul Alam 3,000 "

8. Abdur Rabhmnn 3,000 "

9, Amal Kanti D 3,000 "
10, Delwar Hossain 4,000 "

11, Talukdar 1,800 H



1.

2,

3.

4.

5,

6.

7.
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7. We asked about the size of their agriculture lands, Two had 2 acres
each, two had 3 acres each, three had 4 acres each and for six of them, their
lands ranged from 10 to 15 acres and above each,

8. Many of them were not aware of the introduction of the new system.,
Those who had come to know expressed incapability of arranging funds to
purchase the minimum quantities offerced at PDP's, Also, they did not like
the idea of becoming retailer agents of the wholesalers, When an indication
that financial credit might be available was given, without giving a second
thought all expresced the desire of becoming wholesalers,

9. There arc 105 dealers in Dohazari Thana, The warchouse is under

the TCCA. We interviewed 7 dealers who were on hand at the time of our
vigit, Tablce 2 summarizcs the characteristics of cach.

Table 2: Fertilizer Dealers Interviewed in Dohazari Thana, Chittagong

Total Fert, litted Distance,
Main Owned (approx) cach trip Mode of
Name of Dealer/ Occupa- Land Fert, lifted (Bags of Transport
(Union) tion (in acres) (maunds) 50 kg) (miles)
Abdul Khalek Grocery 4 1,500 800-100 11, Boat
(Nazirhat)
Mozammel Huq Grocery 8 2,000 40-100 10, Truck
(Satharin) Rickshaw &
Push-cart
Md. Nasiruddin  DPesticides &10 2,000 75-100 9, Truck
(Sathnria) Fertilizer
Abdul Jabbar Grocoery 6 1,600 80-120 12, Boats
(Boiltoli)
Akbar Ali Pesticides & 10 2,500 80-100
(Joarn) Fertilizer
Agpont
Md. Kalun Grocery 12 3,000 100-150 8, Trucks
(Satbaria)
Jasimuddln Construc- 20 3,200 200-250 2, Truck

(Dohazari) tion Push-cart
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¢ Fertilizer Dealeres Intervicewed in Noakhali

Dealer Name
(and Location)

Md, Rafiq
(FFauracava)

Md, ldrees
(Baraipur
Union # 2)

Abdul Khalek
(Baraipur
Union # 10)

Nuruzzaman
(Lhatmapur
Union 4 12)

:Jy\‘xl thllll
Maneul
(Umon ¢ 22

Jaanul oo hin
(F xurarnwvny
Unmion # 22)

I rincipal

Occugation

Farming and
Contracting
Busineso

Feitilizer ¢
b esticides
Lelling Agent

Foertiltzoer e
I ot ticidoe
i‘u-lling eprent

conttiuction
Conttwctor
Rickraw

annll
Bu: inene
Rycknaw

Tyre=tuln
Lhop

Cuantity and

i unh-cart

Modc of Distance to Agriculture
Transport Sales-Godown Land-Owned

8 Mds, 2 milus 3 acrus
150-200 mds, 3 miles 1l acro
Fush-cait/

Truck

100-200 mds., 3 miles 1l acre
“ush-cart/

Truck

100-150 mdt 4 milus 2 acra
ruthecart

150-mds, 3 milee 2 acrce
‘ueh=-cart

150 mde 3 miles 4 acree
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12, Dealers at distant places from PDP apprehend that trans-
purtation cost would be high in peak scasons, availability of trucks
would be less and charges would be too high, As such they suggest,
BADC should maintain stock at thana godowns from where whole-
salers as well a2 retailers can buy.

13. Big wholesalers might appoint present village fertilizer
dealers as their retailers. Present dealers also apprchend that
rich businessmcn may buy entire stock from PDP and then control
the market according to their wish, create artificial crises during
peak scasons; if adequate and prompt supplies are not ensured at
the PDPs and thana godowns,

Sylhct District Profile

Current Fertilizer Situntioin,

l. Fertilizer stock position in Sylhet District on September
15, 1978 was:

Urea - 2391 tons
TSP - 1682 "
MP - 549
NPK - 224 "
Total - 4846

2. The supply of fertilizer has been quite adequate over the
last two months. Present stocks are adequate for next two months,
but morc supplies will be required in December.

3. The recent fertilizer price increase has had no noticeable
impact on sales,

_13 riw\_t_«i.fj cotor Dircective:

4. Undcr the present system, fertilizer dealers are rctailors
and there arce no wholesalers,
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5. Under the now system, some financially solvent
retail dealers are likely to be the wholesalers. However, some
other businessmen might enter after observation of the market,
Retailers would mainly come from present small dealers, some
village grocery shopkeepers are also likely to be retailers,

6. In Sylhet District, demand for fertilizer being compara-
tively less than in Comilla, 3 tons offtakc at a time from PDP may
not be feasible. It should be reduced to 40 maunds, There should
not be any scope for black marketing if supply is adequate. Mark-
ups will be smaller in markets closc to fertilizer sales godowns
and obviously, biggcer in distant places.,

7. The DM reported that copies of the Directive have been
distributed among concerned district, sub-divisional and thana
level offirial; but there was no inscrtion of the directive in local
news papes (there are two weeklies in Sylhet, "Jugoveri' and
"Sylhet Shamachar'), Mr. Mannan thinks that it should come in
the national dailics first,

8. In order to know public reaction, I visited Sylhet Kotwali,
Golapganj, Moulvibazar, Sreemangal, and some village 'hats!
where I met some fertilizer dealers as well as sume other business-
men, Fertilizer dealers in Sylhet Sadar are small in number and are
less c¢nterprising than in Comilla, They reported that demand for
fertilizer in Sylhet Sadar sub-division is so small that it is quitc
difficult for a gingle dealer to sell 100 maunds of fertilizer in a whole
year. So, 3 tons offtake at a time may not be feasible, It should be
40 maunds from PDPs and 10 maunds from thana godowns., Other
busincsamen do not have clear idea about fertilizer marketing, so
they would wait to observe the situation first before entering into
this business,

9. The picture is quite different in Moulvibazar sub-division,
specially under Sreemangal thana, The sub-Divisional Manager,
BADC, Maulvibazar, reported that demand for fortilizer §8 more
in thls sub-division. Supply of fertilizer was not adequate in tho last
5 months to mect the demand,  Stock position at Sreemangal
Intermediary Godown, on Scptember 23, 1978 wan;

Urea - 308 tonw
TSP - 0.2] tonn
MP - 203 tonn

Total - 511,2) tons
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There is shortage in supply, cspecially in TSP, However, the SDM
expects new supplies to arrive in a short time.

10. Dealers at Srcemangal are enthusiastic about the new
system. 3 tons offtake would not be a problem for most of them.
They predict that Tk. 230/ton margin is quite lucrative to attract
new traders to enter into fertilizer business. There exist good
transportation facilitics, and in the new system there should not
be any problem with transportation,

11. However, it appecarcd that dealers in Sreemangal prefercd
to sell fertilizer to tea gardens, and as a result, small farmers
might be affected, since tea gardens arce likely to buy in large
quantitics, wholesalers might carc less to sell toa the village retail-
ers from whorn farmers buy fertilizer,



Annex 1

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION
""KRISHI BHABAN"
49-51, DILKUSHA COMMERCIAL AREA, DACCA-2

Memo.No.BADC/MSS/Sales-18/78-79/8524(6) Dated:- 14-8-78
To: Divisional Manager,

Chittagong

District Manager,
Chittagong

District Manager,
Noakhali

District Manager,
Comilla

District Manager,
Sylhet

District Manager
Chittagong Hill Tracts

Sub:- Fertilizer Distribution Improvement - Dircctive Number 1

1. As a rcesult of A project agreement between the Govt, of Bangladesh
and the Govt. of the United States, cntitled Fertilizer Distribution Improve-
ment I dated July 28, 1978 it has been agreed to introduce a wider private
scctor rolc in fertilizer distribution and marketing in Bangladesh, As first
step, it has been agreed to introduce a number of experimental measures
during the first year in Chittagong Division,

2. The major elements of the new system are as {ollows:

1. Primary Distribution Points roughly corrcsponding to the
present intermediary godowns will be vstablished, Private
wholesalers (customers) including Co-operatives will be
allowed to buy a minimum of 3 tons of fertilizer at the PDPe,

2, The minimum purchase of three tons may connist of any
combination of fertiliv.or avanilable,

3. Rate of discount at the PDPu will be Tk, 230/-(Two hundred
and thirty) per ton,

4. If and whon the entire thana s adequately sorved by whole-
salors from PDP the thann godown may no longes be required

|



9.

10,
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and may be closed down, The thana godown situated in the
same location or in close proximity with the PDP will be
closed down with effect from tho date of introduction of the
new system,

Even with the introduction of the ncw system it may be nece-
soary to continue sale from thana warehouses, The minimum
quantity to be sold from thana warchouse would be thirty
maunds. The discount rate will be taka five per maund
(excepting Chittagong Hill Tracts where a discount of Tk. 7/-
per maund will be paid), irrcapective of distance. However,
smaller quantity, but not less than a 25 Kg. bi.g, may be

sold at the fixed veteil nricc.

Dealer licencing reguirement will be completely eliminated
and will be replaced by customer registration. This pro-
vision is cqually applicable to PDPs as well as the thana
warchousco. Any customer may register at as many PDPs
and thana warchouscs ac he wishes. The entirc purpose of
the registration is to collect information, No restriction or
or qualifications will be placed on any cuatomer who furnishes
the information by completing the registration form.

All private sector entities shall qualify as customers at the
PDPs and thana warchouses, This shall include, but not
ncccsearily be limited to individuale, associntions, co-
oncratives, companics and Corporations. No limit shall be
placed on the number of customere registering at any
warchousc, A cuntommer indentification card with customer
number shall be issucd to cach customer who registers at the
warchouse and thin ID card shall be used for ench purchase,
No registration or ID card shall be required for purchase at
fixcd rctail prico withcut any discount.

Complete freedom of private sector movement of fertilizer
will be established excepting the five mile border area,

The cuntomer, if he has any complaint may profer an appeal
with the District Manager. If thie fails, he may prefer a
nccond appeal to the Divisional Manager,

Payment for fertillzer at PDP and thana warchouse will be
through pay order, Mct nmount after deducting discount

at Tk,230/- per ton or Tk, 5/- or Tk, 7/~ por maund as tho
cnno may be will be pald,  The maximum rotail price will

\ &
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be Tk.70/- for Urea, Tk. 55/~ for TSP and Tk.45/- for
MP as already announced by the Government.

3. The new system will be introduced not later than 1st December, 1978,

4, You, arc, thereforc, dirccted to give wide publicity to the planned
new system in your district, Advertisement and ncws items should be
inserted in local journals, Copies of circulars containing detailed informa-
tion should be available at all fertilizer offices for distribution amongst
interested pcople.

5. The circular, intevalia, should contain the following information:-

a) List of PDPs

b) Discount rate both at PDP and thana warchouses.

c) The minimum quantity which can be lifted at one time,

d) Absence of dealer's licencing.

e) Frecedom of movement of fertilizer except in 5 miles border
belt,

f) Abolition of distance category,

g) List of thana godowns to be closed down.

6. Plecane adequately advise Sub-Divisional Managoers, Thana Inspectors
and Store-Keepers in the new system.  Also make available copies of the
circular to thern for distribution amongst intercsted partios,

7. From time to time additional dircctives ag may be required will be
issued. The first directive shall remain in full effect until amended or
rcvoked,

8. The following papors arc attached herewith for your use and
guidance:

1) A list of Primary Distribution Points

i1) A model customer Regiatration form
i{1) A list of thana godownsn to be cloacd down
iv) A draft circular on the planned now system,

(Signed)
14/8/78
(M.I. M. Howlader)
Guneral Manager (Supply),
B.A.D.C,,Dacca

fL’ 6



Name of
districts

Chittagong

Comilla

Noakhali

sylthot

Chittagong
Hill Tractn

Annexure - 'A'

LIST OF PRIMARY DISTRIBUTION POINTS

IN CHITTAGONG DIVISION

Location of

P,D,P.

l.
2.

o~
*« & e @

fte
-

l()l
11,

12,
13,
l‘z'
15,

16,

17,
18,

Dewanhat Intermcediary godown, Chittagong
Halishahar Intcrmediary godown, Chittagong
Dohazari Intermediary godown, Chittagong
Cox's Bazar Intermediary godown, Chittagong

Comilla Intermedinry godown

B. Baria Intermcoediary godown

Chandpur Intermedinry godown

Laksham Intermediary godown(Daulatganj)
Hajiganj Intermedinry godown

Feni Intermedinry godown
Thoumohoni Intermediary godown

Sylhet Intermediary godown
Srecmangal Intermediary godown
Habiganj Intermuediary godown
Maivgaon Intermedinry godown
Chattak Intermediary godown

Rangamati Intermediary godown
Strand Road Chittagong,



Annexuro - 'B!

LIST OF THANA GODOWNS WHERE SALE WILL CEASE
AS SOON AS PDP WILL OPERATE

Namvce of
districta

Chittagong

Noakhali

Comilla

Sylhet

Chittapung
Hill Tracte

Location of

P.D.P,

1. Kotwali

2. Panchlaish

3. Doublemooring
4. Chandanaish (Dohazari)
5. Cox'o Bazar
6. Begumganj

7. Foeni

8. KO'“‘R“

9. B. Baria
10, Hajlgany
11.  Chandpur
12, Laksham

1), Kotwali

14. Sreemongal
15. Habigan)

1h., Chattak

17, Rangamati






