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INTRODUCTION

From April to October 1977, the initial two ASIP Egypt staff acquired
the additional skills and information to begin the implementation of the ASIP
approach within the Ministry of Agriculture.

From October 1977 to July 1980, from successes identified and inform-
ation obtained from experience on how to improve in the future, a follow-on
project was agreed to by the Ministry of Agriculture and USAID Egypt. This
report is based on that assumption.

The present Agricultural Sector Management Development Project (ASMDP)
staff and consultants are to be congratulated on their acquisition of additional
skills and information required and their dedication to the alms and principles
of ASIP.

His Excellency, Engineer M. M. E1 Salhy, First Undersecretary and Chairman
of the Projects Advisory Committee, is to be highly commended for his continued
involvement with and support of the institutionalization of the ASIP approach.

The Projects Advisory Committee has been very productive in the in-
stitutionalization process over the past 34 months with their individual and
collective support.

The role of the Project Supervisor allows for a person at a senior level
within the Ministry of Agriculture to assume project institutionalization re-
sponsibilities at the policy level.

The focus of the report is to be tseful for future ASMDP activities.
Copies of and information on the major outputs of ASIP/ASMDP were given to
USAID Egypt and PAS at the end of the contract. The list of items is attached
as Annex A.

A. ASIP-ASMDP Aims

I. To improve the welfare of individual membern of farm families and those
families who are dependent on working in agriculture for a livelihood.

11. The "Hows" to reach tlii! aim are:

a. Incr4,w:t, pruduvtivity of agriculture nnd net income of
farmers.

b. Brldg. the' gallp b twi.-i plann.,rti and fanner ..

c. Improve tlhe. p, fftivew. o s of organiz lt1onn in reaching
the ir nimi t]irough coop'ration of indlvidunln nnd
orgiini za i oti.s

I
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d. Develop linkages/support of levels within organizations

and between organizations in the agricultural sector.

e. Improve the effectiveness of groups getting jobs done.

f. Improve the effectiveness of individuals getting jobs done.

B. Institutionalization Concept

To continually improve agricultural/rural development with tha re-
sources presently available within the Ministry of Agriculture and the
agricultural sector. Accomplish this Through improvement of skills and the
provision of useful knowledge to individuals. Through them, develop a system
that uses the Egyptian experience by identification and effective use of
successful practices and principles.

C. ASMDP Institutionalizational Premises

* Changes in individuals and organizations are slow.

* Leadership is essential for ASMDP as well as management.

" There is no benefit in developing more skills in people
than they can use.

" A project is judged by the way it operates and its
physical facilities.

" Decision makers relate support given to benefits re-

ceived within their term of office (2-3 years).

* The Ministry of Agriculture has a limited budget.

* Staff with an organizational experience (Agricultural
Sector) are better able to Identify needs and supply
them.

o To be the most effective, principles and practices
must pass through the Egyptian screen.

o Ile fastest and most effect1w, learning is obtained
from participant!; in seq uences of short learning
actlvit i us followed by hack-rn-the-Job experience.

* It iii more (,ffeclve towards improved agricultural
(love lopment to tinve people with unable sikillsi in
getting Jobs (on, than to have people with large
reservoirts of information they can't use.
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D. Definitions (Webster)

* Leadership: The office or position of a leader; the quality of a
leader; capacity to lead.

e Lead: To guide on a way, especially by going in advance; to direct
on a course or in a direction.

s Management: The act or art of managing; the conducting or supervising
of something (as a business); judicious use of means to
accomplish an end; capacity for managing; executive skill;
the collective body of those who manage or direct an en-
terprise.

e Manage: To handle or direct with a degree of skill or address; to
succeed in accomplishing.

* Implement: To carry out; to give practical effect to and ensure
actual fulfillment by concrete measures; to provide
instruwents or means of expression.

* Institutionalize: To make into or give the character of an institution.

e Institution: An act of instituting; something that serves to instruct;
a significant practice, relationship, or organization in
a society or culture.

* Skill: The ability to use one's knowledge effcctLvely and readily in
execution or performance; dexterity or coordination, especially
in the execution of learned physical tasks; a learned power of
doing something competently; a developed aptitude or ability.

* Knowledge: The fact or condition of knowing something with familiarity
gained through experience or association; the acquaintance
with or understanding of a science, art, or technique; the
fact or condition of being aware of something.

* Train: To coach in or accustom to some mode of belbavior or performance;
to make proficient with specialized instruction and practice.
(American Heritage Dictionary)

* Teach: To cause to know 'I .ubject; to guide studies; to impart knowledge.
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II. INSTITUTIONALIZATION

Progress in institutionalization has been a composite of an exten-
sive number of individual and inter-related components. The situation
regarding pertinent program elements are grouped and listed below, along
with recommendations or proposals on how the respective situations can be
improved. These are in addition to the many successful activities contained
in review notes of specific project activities over the past 34 months.

A. General

Situation: e A Project Advisory Committee was established for
ASIP/ASMDP which was very beneficial.

Recommendation: * Continue with a Project Advisory Committee.

* As decentralization is a reality and the project is
working more at the governorate levels, include people

from governorates on the Advisory Committee.

Situation: a The future role of ASMDP is not entirely clear.

Recommendation: e A written statement on the future of ASMDP should come
from the Minister of Agriculture which can be shared
with all of those involved with ASMDP.

Situation: a Participant's undersecretaries, supervisors, peers, and
subordinates have certain difficulties understanding
ASMDP and their roles and responsibilities in making it

productive, and the benefits to be derived from an involve-
ment with ASMDP.

Recommendation: * Conduct courses for the senior managers in an organ-
ization first, then work down through lower levels
in the organization.

" Take segments of the organization and train a major
portion of the staff (entablish a critical mass).

" Develop more ASMDP staff in organizations so they can
conduct and support many of thte project activities.

9 Senior people oin ASMI)1' tiaff muslt bludget time to explain
the project to organ! zation d(,cinlion makrs.

e Short artc lvh t;hdou hi he prepar(ed on ASMI)1 and dintrib-
tted.

e Exnml)lt (I A!MI)P ,b(eneffts mihould be Identified and
uinred with dvc1flon mtlkers.

4
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Situation: e There have beefi four AID/W project supervisors, three
_____ ____AID/E proj ect supervisors. threeEg ptian~project.

managers$ and two contract company supervis-ors.

Recommendation: e Try to select people who can be associated with the
project for the full term of the contract.

Situation: e Office space and equipment were not adequate. Major
inputs were made at the end of the 34 months.

Recommendatio:n: *Review space and equipment project needs and agree
at the Fort-El Salhy level on whatwill be done, when
and by whom .

Situation: e ASMDP/ASIP staff did not know about other programs
in Agricultural/Rural Development so they could get
or give information and coordinate efforts.

Recommendatio~n: e Information should go by newsletter on all Agricultural/
Rural Development programs from AID/E and Dr. Walli's .
committee.

* Project summary with names and addresses of staff should
be sent to all (American and others) present proj cts
and new projects as they start up.

Situation: 9 Several of the senior people in governorate organiza-
tions intimated they could benefit from lcarning acti-
vities related to the project, both in Egypt. and in
the United States.

Recommendation: * With decentralization, these poopl. must becomie more
involved.

Situation: * With limited staff, space and equipment (primarily .1

cars with drivers) ASZ'DP was not able to reach many
project expectations..

*Recommendations e The project must be able to do (model) what it is
asking others to do# so the project activition and
expectations must be curtailed drastically to match
present inputs and allow for staff to demonhtrate
their skills, abilities, and knowledge.

Situation: 9 Trained and qualified ASH'DP staff have taken other jobs.
Recommendations O Salary and incentives must be relative to work done by

staff which reflects 0A's determination'on how i mpact-
ant the project is to improved agricultural development,

e Train 30 percent more staff than needed for project..4
activities to take care of this typa ot Attrition.A WW -4l-141 r+i~l -
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Situation: o Because of the type of the project (few hard goods,
.. wtrip..toth.UnitedState, anlow- budget), th

public image of ASIMD doei not reflect its worth.K .>

Recounendation: o Establish a management development center*

o Have the Hinister of Agriculture issue a statement on
ASMDP's future.

o Furnish adequate office apace and equipment andstaff

to project.

t333"35"~ ~ ~ ~ ~~~B St..aff.. : ~ii
AS.. P Staff (Cairo and Governorate) Technical

Situation: o Staff have shown their ability to develop additional>*
skills needed and use them effectively to moet project
goals without a specific background in training or
management.

Recommendation: o Staff should continue to be selected after their In-
volvement in ASMDPl learning activities that makes it
possible to identify present skills of individuals.

Situation: e English skills of staff were not all at a level to 3

absorb all information available and thus develop all.
skills rapidly.

Recommndation: o All staff, Cairo and governorate, should havee their
English reading, writings and speaking skills devel-
aped to the correct level.

Situation: e Staff has had experience that determines what other .3
management skills and knowledge are needed.

Recommndation: 9 Develop workshops and courses with organizations In 3,3

Egypts such as AIIC and ?O(D1 In Hasadi, that support 3s~33

AIND? institutionalization but dont control it.
Situation: e Present staff have developed many of the particular ,

skills needed for the ASZP approach..........

Recommendation: These skills continually need to be improved in present
. ~staff and developed in newvstaff." - -3 ,.

Situationt a There are some areas, such as reference book compile-
- .tiont staff deeomn Wiig ciite# ed

33, ~assessment, and~acquisition of baseline data# whe~re"~
additional Inputs two. present staff are needed.
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Recwiention ReCoduct props acinithese areasoagd sthef aeelpmetha
-.. ... ... activites can be conucted

Situation: & Threhiat becntifidua in cnlctinrtes ase hafn staffsi
tkilelo necessary porojc anAactivitier ersu ot
trafsfevredlomn aningatities o AS n eus

Recommendation: * Enplag enetff it can dMo both. cetris and.
s eueiosf pro ctiveoeg staffdvlomn

9Catiitres cand be nductsed.SD saf

sxplin AMecesp ornAsliie stof mrsebeivee stf
tansfteirsed iors sind Unaert-e taries.o eqes

*n numb ter Hneeded ofr icatel rf th ffuturn
Recommendation e Explanbnft fAII oUdrertre n
Situation: *superniorestf of d prospective sf staff.tabl

or ClariciroleI al prenefit of iite In ttaff
orn xpaion asD reqpoes~tiespopctv tf

Reomenaton *Cnduti seario actviie cloetoaricipants,.,

* Havae minisofter of Agricugteteinarify the futur
'lofae toASHDprtcians

Situation: e Local tratesotaifo D rspCir staff Ier notabeK
toeaend all tfeeomn ernnciiig....

or MnEptiatn raaon andec actimtes inh
oranporation tas eques fo av. ot#s

Recosuendationt e Conh dute erogectvtienspcoerto paricipns 
* aveilmole# ofthespertdim bude shul begniatorke

oteto AD? adrtcpats

Situations s, Loalha tsortaon for ohIN? suair staff Ino

Reco~endatorder, ito adequate project ctvties vehilesme.
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Recomenatin: Transfer staff who don't have necessary knowledge
and skills.

a Acquire staff who have necessary knowledge and sills.
(There is not enough time to train them).

9 Acquire enough qualified staff to got the work done
on time.

Support Staff--ASHDP

Situations 9 It has been nearly impossible for )WA to furnish a
bi-lingual secretary and administrative assistant to
ASIP to meet project criteria.

Recommendations a The American budget should furnish staff needed by
the Americans.

a The project should continue to train ASMC? staff until>
they meet criteria.

Situations * Staff did not understand USAID's accounting system
and could not complete transactions to meet AID's
schedule.

Recomendations # AID train staff and accept delays# or contract staff
have full responsibility.

situations 9 Egyptian accounting and filing has basic system and
techniques used In most governssent offices which are
productive.

Recoendations s Outside Inputs/requests should be aware of thuse success-
ful principles and practices and use those that work
and suggest Improvements for the others.

Situation: * The present workday of government staff to short,
causing the output of one workday to be low.

Racomeandations a Staff should be qualified, large entough, and organ-
tied properly to keep up with technical staff needs.

9 Contract staff should not expect AM? staff to main-
tain American hours or work output with present HOA/'
AM)D salary structure and Incentive policy.

Situations a MOA Training.Department job descriptions do not match
needs of project activitis.

Recemmndationt Use Job descriptions nov In tiles and continually ''

Imrove both job descriptions'and staff skills. 7
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ASIP Staff

Situation e~ Did not have the'time to transfer all 'of the necessary
skills and information.

Recommendation: * Have a larger contract staff and ASMDP staff.

o Have an understanding on output expectations that are
possible with inputs available.

Situation: e As with the ASHDP staff, the budgeting of time between
the areas of leading, managing, supervising, training,
supporting, and evaluating in difficult.

Recommendation: As even a small project has to be involved in basic
activities, provide a large enough staff, especially
at the beginning of the project, or use more consultants.

Situation: e AI saw ASIP needing staff with skills inconducting
learning and support activities, identifying and using
successful practices and principles -from experience#
conducting staff development in all of :these activities,
and in the basic skills of a change agent. Consultants
would fill other needs. M~any Egyptians saw ASIP need-
ing staff with a Ph.D. in management ith&'ability
to give theortical lectures in the many aspects of
management.

Recomendation: e That, the agreed to project aims be reviewed by MOA and
AID with a view as to how they will be reached. From
this, identify skills, knowledge, and experience need-., i
ad by staff.

C., Consultants

Situation: a Outside consultants were not provided to meet project
needs, although money was available In the extension
budget.

Racomeandationt 9 Contract/agreement should Identify specific areas of
consultant Inputs.

a Contract/saemt should have a penalty clause If
consultnats are not provided according to contraot/
agreement.'"

Situation: a Consultant routine was disrupted-in some ca40ss be-

cause of a than$* in Status#
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Recommendation: Any change of policy on the use of consultants by
--------_______ -- AID-or-.MOA -should- p romptlY_.bamadeJknowxtal1_L.

project managers.

eAlist of Egyptian consultants acceptable to AIDan
MOA as to rate of pay in relation to their~ expertise
and availability should be compiled and made avail-
able to all project managers.

D. Participants.

Situation: More participants attended initial courses than could
-be supported back at the job with workshops, individual

consultancyt or advanced course#.

-Recommendation: e Balance courses, support activities, and staff. (It,
would be best to enlarge staff.)

~Situation: @ Participants wanted more contact with ASMDP afte r ---

courses,

Recommendations 9 Same as above.

Situation: * Participants wanted new information on management~ and
information on general activities inother governorates.

Recoendation: e Cont$nue to send out short articles on management.

e Put general government news in newsletter.

* Put successful practices In nevlettors. -

Situation: s MSMDP learning and support activities have baen ben*-
ficial co project staff In the Credit Bank.

Recondation: * That persons to be involved -In AID projects -be involved
in ASMDP learning and support activities.

Situations o Participants In governorates want access to an English-
- - --- ------ learning facility -such as those in Cairo have at AUC.

Rcoendations o Help identify/establish Eqglih'learning opportunitis-
in governorates. ~~

-situations The present system does not reward participants for
spending extra tie on ASM activities,

i i)+!?+ i~i:i ++++++++++ ++ +++ ++ +? +++++++ +++ ++ +++++;:b, + i+pp~ ~id b+ k ++ +++++ + + j+ + +h++ + ++ +0+ -k-- i~:--
......v} -~~' A +++ +: ++ i:}

++++++ ++++ +++ +:++++ + ++ ++ +++++++ + +++++++ + ++++ +++++++++ on s~ l +ant (;+,++++ o ,. i v + +, d L +'-j+ '............-............ ...-- - - - - - - - - - - - - - - - - - - -1-- - - - -i-- - -- %--'- --'- ++;:++ ++- - '*... ++ + ...... .. ...... .. ... . .... .. . . --.. .... ... .... ... .. .. .... ... . 4-v+; + +,++++ + + + + ++ +++ + + +++ ++
+ -- ;---+ -A---- -$- .-:1i I$- --+

Kg> +++ :-++-'>' 5+-Y A$A -+++i::i+ i~i + i++ ++ .... . .. v- Y'- +++ +++ ++++
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aa-a Recommendation; Identify to participants benefits now possible for
_______ _____~extra work until system can chae._____________

Situation: 9 Participants are able to Siva examples of their use of
skills developed and information acquired from ASMDP
activities that have helped them in getting jobs done
at work.

Recommendation: *Continue to collect such examples and share them with
participants' supervisors and undersecretaries.

E. Learning Activities

Situation: e Participants and prospective staff often could not
attend learning activities because of a low per diem
rate in the governorate Agricultural Directorate's
or Organization's budget for per diem and training.

Recommendation: e Continue to find ways of conducting learning, activities
close to the source of participants in order to elim-
inate per diem. (Hold courses and workshops in govern-
orates or markates.)

9 Increase amount allocated to pir diem and training
In organization budgets.

* Solve this one way or another so that adequate plan-
ning and scheduling of learning activities can be done.

Situation: e Advanced courses were conducted only for prospective
ASHDP staff.

Recommendation: * Enarge and develop staff so more advanced courses
can be conducted.

9 Identify participants for advanced courses Involving
various levels and relationships during participant
interviews, courses$ and evaluations.

Situation: * Only one course was conducted for senior level
participants.

Recommendations * Dezome involved only with those organisations where,
there ts a previous agreement to the policy that couE'ses/
support villstart with the senior staff 'of the organ-
isation and~ wor'dw', (wuousasUKUSa& llUd not InvoveY

more than three levels vithin an oganizations)
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Next courses should bconducted ithe bcombination

onductingstaff...

Situation: e The ASIP/ASM1DP approach not only accepts the respon-
ability of changinag participant behavior in a .control-
led learning atmosphere, in becoming more effective in
getting jobs done, in working with people$ and in
identifying and using succesful practices, but also
in maintaining this productive beh
uncontrolled learning atmosphere back atwork and
continually improving individual and organiation
effectiveness. Senior people in business hava: rspond-
ed to a similar approach. See NILE project report in
ASHDP files.

Recommendation: e Continue to build on past successes with an improved
system of workshops# consultancy, needs assessment,
baseline information, and evaluation. .

Situation: e Many people in Egypt judge the program on the nwuber of
people trained, not on all aspects-of teASIP/A510?
approach.- ...

Recommendation: o Through needs assessment and evaluation, Identify
benefits of AS!TDP as a whole, in comparison toeof-
fectiveness of training only.

o M~aintain a continuing education program using
benefits identified. >

Situation: e Learning activities and support activities have just
gotten to the place where they can be uie4 with par-
ticipants in a limited geographic area and a specific
wedge of an organization~ and so be able to relate
specific improved arganixotional/agricultural outputs to
specific ASMDP Inputs..- ,'

Recowiendation: o ASHDP Involvement with.Desouk.Harks Agricultural.
.Section should continue#....

o Baseline data gathering should be completed. 5

o Courses, workshops and Individual consultancy can4.,$
. ..... continue to focus on specific problae as. identified

by the Kgrkas Inspector and his staff In last course --

at Kafr El Sheich. - it<--

o A, junior level course should be conduted to~ beltied 5-

In with the new method of extension thatt has. been proven
so effectiv, In India. ~~1

ss55Ss55++ + + ? +++++ ++ ++a + + - 5,,++ ++ ~ l +el . ., 55k'h+++ +: .. .. ........ 55 € 55;: 55-5. 5r54J55T'++ m+++++ i!+
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Situation: e Staff development workshops conducted as retreats have
been more productive than those held in Cairo. (Similar
to the ones conducted by AID staff in Agamy).

Recommendation: e That a certain number of these be held each year
even if more expensive than those held in Lairo
or Barrage Training Centers.

Situation: * Several useful learning modules have been developed.

Recommendation: 9 Additional learning modules should be developed.

* Tile modules developed for thp USAID/Jamaica
project should be made available to the staff
for adaption and use. (It is faster to modify
than to construct from scratch.)

Situation: * Credit Bank wanted a special course in feasibility
studies.

Recc=-endation: * Identify specific needs of organizations

* Enlarge staff and train to do this type of train-
ing or find other s;ources for filling need.

F. Support Activities

Situation: . Successful practices are developed primarily from
participant workshops and individual consultancy.

Recommendation: * Budget enough staff time to these activities so
that the Egyptian Reference Book can be enlarged
qui ckly.

Situation: 9 The Englisi Re';varch library has not be ?n used as
a Nource of :uuce,;;fu1 practice.s developed in Egypt.

k',otmnendation: 9 Train !;taff memviber.; to identify succes.;ful practices
and i tinctpl ,: and re-write them to meet ASMDP for-
nat ! t ni da rd!;.

0 Btuldgt vnough '1t;iff t1114- to do th&i (at lea.t one
full t lc).

Sit uation: o 1)tsl 1I cat ion!;/report.-; In Arablc and Eligl 1 h in
Egypt have not beev.n co]l ected to extract nuconss-
fu1 p ricttcen and principle'..
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Recommendation: * Train staff member to do (or consultant such as

Sabry Katamish).

e Provide per diem and transportation.

e Budget adequate time.

Situation: * Participants have wanted Worldwide Reference Book
translated into Arabic so it can be used by more
managers.

Recommendation: e Finish translating and bind English and Arabic
together in sections as proposed in major project
outputs.

* Have staff member review Arabic translation in
order to clarify, by writing in a language more
understandable to target population, and eliminate
anything not applicable to Egyptian conditions.

Situation: e Egyptian Reference Book has not progressed as planned.

Recommendation: 9 Enlarge staff and train some to focus on the
development.

9 Budget staff time to work on this as a priority.

e Supply adequate support to those working on it.

Situation: * Many course participants have not attended a
workshop or had individual conSultancy at their
job sites.

Recommendation: e Enlarge and train staff or reduce the number of
courses.

e Furnish adequate per diem and cars with drivers
(support) .

Situation: & Participants (:omplain they do not have enough
contact with and :support from i.SMI)P after the
Initial course.

Recommendation: e Publti ,li nvw1vl tt,.r mothliy con taining t;uc ceniaul 1
practice,!principl..; unti I ftrnt edition of the
Egyptian 16-f ereic. Boo1 anid he pu1 lishe-d.

* E.n] irp, in nd tr-,InI (airo, aind gov,.rnorate f taff.

* Improvi, :iy~itoem o()I e 11 -orgln , worknhopti.

* Reduco, nu1mb er of '(our!4,n.
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Situation: * Communication between cooperating organizations,
participants, governorate staff, and ASMDP is
very difficult.

Recommendation: @ One person with ASMDP should be given the respon-
sibility of making adequate personal contact with
necessary entities until othec methods of commun-
ication can be arranged that are satisfactory.

Situation: * Participants have appreciated short articles in
the various areas of management printed in both
Arabic and English.

Recommendation: @ Continue to identify suitable articles, translate
if necessary, print and mail to participants with
the newsletter.

Situation: a Participant supervisors and undersecretarieQ often
don't understand ASMDP and the benefits to thtir
organization of having their staff participate in
ASMDP activities.

Recommendation: * Continue to identify positive benefits to the
individuals and to their organization from in-
volvement with ASMDP an(l relate these to parti-
cipant supervisors and undersecretaries.

Situation: e The last workshop at Desouk Markaz was able to
continue to deve lop skills and use formerly de-
veloped skills in better accomplishing on-going
agricultural activities in the Markaz. Thi-, was
possible because there were enough participants
in the Markaz to conduct a workshop, and the
Markaz inspect)or L id been a participant in a
course.

Recommendation: a Continue to( u,,t- lesouk Marka : as a pilot project
so the. succe:,es,; cain o) (hip licated In other seg-
ments of organi zations in the agricultural sector.
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G. Successful Practices

Situation: e Successful practices (SPs) identified in project

activity reviews are often not used afterwards.,

Recommendation: e List important ones in specific areas.

. Maintain a file for review.

Situation: * Egyptiar Reference Book is not as far along as
anticipated because of a limited number of SPs.

Recommendation: e Allocate trained staff and support to this activity.

Situation: 9 There have been many SPs identified in the courses
on how people get jobs done quickly when working
with other people.

Recommendation: e These SPs should be listed for use by coaches
and course directors.

Situation: * Participants have given and have expres;ed an
interest in obtaining SPs in the areas of crop
and animal production, etc. (technical areas).

Recommendation: e These technical SI's should be reviewed to see
if they are beneficial enough to disseminate
through the newsletter or otherwise.
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H. Egyptian Reference Book

Situation: e Systems and the development of individual skills
to identify and write successful practices through
workshops and individual consultancy came late in
the project.

Recommendation: * Enlarge present base.

* Allocate adequate time and staff to ERB develop-
ment.

e Train staff in necessary skills.

Situation: . An adequate number of successful practices have
not been identified, clarified, and approved to
start the compilation of an Egyptian Reference
Book.

Recommendation: * Staff should be identified and trained to obtain
successful practices.

* Adequate tire and support should be allocated to
the person responsible for compiling the ERB.

* All approved successful practices be given to
this person for use in the ERB.

Situation: * %o ff-edback has been received from participants
as to the clarityv and usefulness of the initially
approved success,,,ful practices.

Recommendation: e Send cut request for suggestions for improvement
with next newsletter.
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I. Baseline Information

Situation: * A lot of information collected from courses,
workshops, interviews, and individual consultancy
has not been organized so it can be used properly.

Recommendation: e Review all information in ASMDP files.

* Determine what is useful to project activities
and reorganize.

* Eliminate all that is not useful.

* Improve system for collecting, filing, analyzing,
and using information.

Situation: e A start was made on collecting baseline data on
Desouk Markaz.

Recommendation: * This should be completed.

* On completlon, a review should be made in order
to refine and improve.

Situation: * Other sources; of baseline information have not
been used.

Recommendation: a Review Informnation nievds with management division
at AUC, with NNIDI, etc.

Situation: a Staff did not receive inuch training in this area
or have much experience In gathering baseline
information.

Recommendation: * ASMDP staff need,; to continue developing skills
in thin area.

J. Needs A.;!ie:nsment

Situation: * Participants in initial course?; were from several
governorates, ai one of the mabor criteria for
selection wa-, Engi ,h langunge, capability. Cournes
r(sponded to tvetd,. of participllt ;, but were at a
fairly general l,.ve.]. At the etd (if 34 monthp, in
the IIIcotld hall f th1. courre, tspecific needs; were
reaponded to (rur!,s, ronducted at Kafr I:1 Sheich;
workiihop conductwId at Do-iot' k).
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Recommendation: * In Arabic, continue to arrange learning and sup-
port activities so they focus on specific as well
as general needs. Pertinent information shoild
be widely disseminated within organizations. Needs
assessment showed agreement with 90 percent of the
skills and information initially requested by ccurse
participants. The initial portion of the course
should remain the same. Modifications in struc-
turing the second half of the course should provide
learning activities on using skills that more
closely resemble activities back at work.

Situation: @ The needs assessment instrument for use before and
after the course has proven to be successful.

Recommendation: a Continue to review and improve.

e Use the same instrument or modify for use after
workshops and individual consultancy.

e These instruments should be used to make sure
participants are using their Improved skills and
information effectively at their jobs.

Situation: * A course for junior level managers has not been
conducted.

Recommendation: a The needs asse;srment instrument should be given
to 30-40 Junior level managers In order to see
what their needs are, and the benefits of conduct-
ing junior level courses and support activities.
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Annex A

PROJECT OUTPUT

Section As Information--Evaluation--Needs . .

Part I. General -

Aims
General Organization Information Fom
Format for Evaluation-Infomation Review

Part II. Pro-course Infomation
Aims for Pro-course Interview Fom
Pre-course Interview Form
Pre-course Interview Successful Practices
Pre-course Interview Review Form
A Pro-course Questionnaire.

Part III. Course Information .

Successful Practices for Information Gathering/
Evaluation During Courses

How Participants Can Use Things Learned in .

ASWWP Activities at Their Jobs.
Back at Work Module
Sample Tasks from Courses That Generate L .

Useful Information
End of Course Information Form ., . ..

End of HLM Course Evaluation Questionnaire
End of Engli'sh Refresher Course Evaluation Questionnaire
Course Review Form
Introductory Course Report Outline (Course Report)

Part IV. Card Information Gathering System
Aims
Procedures
Questions
Key to Questions
Results of Last English Course 4!.~

Results of First Arabic Course 4~
Original Questionnaire Yorm
Summaary of Results from Cards

Part V. Individual Follow-up (Consultancy)
.Individual Consultancy Review Form

Successful Practices Report Fom 'U

Consultancy Follow-up Interview Form
Follow-up Action-Review-Report for Back at Work.Plan
At the Job Post-courso Review Form

A-1~

4 - ': '4 + '4 -+ 4" : + ++ , I y '44 4 '4+ { i~ i }+i o 4,'o.4, 'o 4.4 44: '44 < <
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Part VI. Workshops and Seminars
Information Form Used by Letter
Sample Tasks from.TrainedManager Workshops

-------- ichGeneateUsef~4n oration
Trained Manager Workshop,-Report Outline
Trained Manager Workshop Review Form
Back at Work Module
Workshop Action-Review Report
Successful Practicas for Conducting

Trained Manager Workshops

Part VII. Advanced Courses
Advanced Course Report Outline
Course Review Form
Sample Tasks from Advanced Course Which

Generate Useful Information
"Back at Work" Module (Set Part VI Workshops)
Needs Proftle for Advanced Course --

Participants and Staff
Questionnaire

Sectionl B:Learning and Follow-up Activities-------------

Part 1. Middle-level Management Courses--General --

Aims
Joining Instructions
Management Information Bofors the Course-
Reviews of Lesarning During and -at-the -End of the Course

Part 11, Task Design-Task, Examples (MIX)
General Tasks
Shakedown Tasks for New Groups
Interactive Tasks
Discussion Tasks
Survey Tasks
High Risk Tasks
"Create" Tasks
Special Purpose Tasks
Standard Tasks

Part 111. Course Schedules (IX)-
Residential Course Conducted In English - -- --

Residential Course Conducted -in Arabic.
Mon-residential Course Conducted In Arabic,
Schedule Conducted In Nepal

Part IV. Course Handouts (HIM)

fl4
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Part V, Senior Level Course

Joining Instructions

Course Learning Reviews-During and at the End

Part VI. Junior-level Course

Part VII. Advanced Course
Aim
Joining Instructions
Schedule
Task

Part VIII. Special Courses

KafrElSek/ ou Schedule I
Part Ix. "0' Group

Aims
Invitation . .

Schedules
Tasks

Part X. Trained Manager Workshops
king
Pre-workshop Questionnaire,
General Torsiat for Tvo Day Workshop 2
Tasks Used in Workshops
Modules Used In Workshops

Aim*
Successful Practice
back at Work
Tim Management
Coal Analysis
SWOT
PZRT
Decision Making

Successful Practices In Conducting Workshops
M~otivation-feedback Questionnaire
Bicales of SWOT and Sock at 'Work Modules ... . . ..

as Given at a Workshop

Part XI. Staff Development Workshops
Alm
Genal~u System
Tasks Used In Workhops-Successfula ctice.-

w~ith Systematic Approach ~



SPublic Admhinistration Service 1497 Chain Bridge Road,'McLean, Virginia 22 101r
A-4

Part XII. Individual Consultancy
Amus
Back at Work Plan

- Success ful-lPrac ti ces -for -Doing -ZndivI dual- Conu Iltancy
Structuring the Relationship
Information Needed
Reporting Form

Part XIII. Seminars
Aims
Format for Governorate Seminar
Possible Cairo and Governorate Seminar Participants 2

Part XIV. Coaching/Course Directing
Division A-Coaching

Aims
Role
Hints
Successful Practices and Principles
Guidebook
Success Criteria Chart
Skills
Notes for Coaches on Problems in Group Work

Divis ion 3-Course Directing
Aias
Role
Successful Practices and Principles
Skills
Sill Deorelopment In Courses

Section Ct Oranixational and Supoort Activities

Part 1. Regular and Associate AS)DP Staff
List of Staff and Learning Activities Attended
Learning Activity Report By Those Visiting U.S.,A.

Part II, AMD Organization Relationships
Roles, Responsibilities, and benafitsof Those

Individuals and Organizations Involved
With A5P

List of Organisations Involved With ASKW

Part 111. Trained Manager Information
List of Trained Managers
Procedure for Obtaining Information from the

Rgular~e Maoth
Procedure for Obtaining Infomaton rm h

Key Sort System
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Part IV. Facilities in the Aricultural Sector to
Support a National Management Program

~PartViSuppot-Staft f
List of.Staff with Job Descriptions
Procedures For:n

Equipment Use
Equipment Maintenance
Filing and Routing
Typing
Obtaining Office Supplies .. .

Part VI. Libraries
Cairo

Aims
The Project Library
"Checkout" Rules and Regulations
Procedures On:

Processing, and Circulating PeriodicalsProcessing New Books
How to Check Out Books
How to Make Library Cards for Now Publications

Check Out List Yorm
Classification System
List of Publications
List of Magazines
List of Newletters
List of Management Articles
List of Magazine Subscriptions . . . ,-

Governorates of Ismaili&# leni Suef.. Kafr Zl Sh.ich
and Desouk Ilarkaz
Aim
List of Publications
List of Magazine Subscriptions

Part VII. ASMD Equipment, Vehicles, and Spar* Parts
List of Equipment and Vehilswtbpr at
List of Material iewtSprPas

Section Di Theoretical and Practical Information

Part 1. World Wide Reference look
Volumes I-Agricultural Sector Planning

Chapter 1. The Link Between Agriculture and Overall
Chaptr 2,Planning
Chater2.Aspects of Agricultural Planning.............. Chapter 3# Prprn an Agricultural Plan. ........

4a ' '
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Annex A. Divisions,,Major Groups, and Groups
Under Major Division i.

Annex B. Projecting Demand foro and Supply
Of -Agrictltufril1rojecdfi-.

Vlume II-Proj oct Preparation and Man agement
Chapter 1. The Stocktaking and Diagnostic Survey
Chapter 2. Projects
Chapter 3. Honitoring, Reporting, and Control
Chapter 4. Consultancy Services
Annex A. Project Work Scheduling and Review
Annex B. Terms of Reference for Stocktaking

Anne ~.and Diagnostic Survey.
Annex C. Request for Information

Volume 111-Organization for Planned Agricultural Development4
Chapter 1. Objective for Agricultural Development
Chapter 2. Organization for Planned Development
Chapter 3. Setting Targets and Allocating Resources
Chapter 4. Selecting Agricultural Development Strategies
Chapter 5. Policy and Policy Instruments

Part 11. MMHDP Newsletter
Aims
Activities in Producing a Newsletter
Newsletter Mailing List
Examples of Newsletter

Part 111. Articles on Management
For Participants Before the Course
for Trained Mlanagers lack at Work

The Uses of Leadership Theory
Writing the Memorandum
The Individual-the Uniqueness of the Person
Good and Bad Listening
Comunicationt The Nature and Importance
Personnel and Human Resources-Motivation
Leaderships The Art of Developing People
Frustration

List of Management Articles fn English in File

Procedures for Obtaining and 'Clarifying Successful Practices
from People

Procedures for Obtaining and Clarifying Successful Practices
from Written Material

Successftul Practice Format
Successful Practices Accepted by~ the ASMO?

<Successful Practice Review comittee
Successful Practices Under.Re'dev by ASKOP Staff
Proposed Orginisation of the Kgyptian Referance look,
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SUPPLE ENTARY OBSERVATIONS AND COENTS

O)THE-IN ITIAL-ASIP -PROJBCT-74'-----

SThe following information has been obtained from the experience
ofteASIP/ASHDP Project to date:

ASMDP Staff (Technical)

As staff have to both do the actual work needed for
project activities and have time to attendtaff
development workshops and seminars, obtain additional
knowledge through reading, and imrove their English
skills, a larger staff Is needed.4

o People working in the Agricultural Sector have b n
Identified through coures as having the basic skills
to becom qualified staff. These people have been
trained and have become qualified. productive staff
to the extent of their training and the management-
training needs Identified and serviced.

* While staff have not had a "management," "trainingt0
or "consultancy" education, their training In~ the
project has supplied then with skills, knowledloo and
attitudes that continue to keep thqa ahead of on-loing
project needs. (There is no need LO have a large sup-
ply of kno'4eidge s-1 skills that are not %"able In the
project at the pro-4nt time. Those persons with total
desirable skills and experience are not ,available in
numbers needed or at a salary level NOA can afford.) 4

* Staff, when conducting learning activities, have work-
ad long hours under pressure on eight-hour course days.

* Staff have been selected whose English speaking, read-
Ing, and writing skils have been below 70 on the i
AUC test.

th been trained but are not available to support
tecontinued development of ARMD

a The Indefinite future of AD has created problemsn
attracting and keeping staff with the necessary skillso
knowledge, attitudesl,and expafev'en.1,' .>
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Facilities--Services

e- Courses have been conducted at Mariyout Trainn Center, ___

~ ~~i a syndat. Permanent -Y

headquarters office. have been with ATB offices and in
the Agrarian Reform Annex. The learning atmosphere, for
ASKDP courses is substantially different than that normal-
ly available in Egypt. The image presented by the avail-
able office space has not been representative of the
product desired by ASIP/ASMDP, even by Egyptian standards.

* Participant support has Leen constrained due to a lack
of operating vehicles.

e Some services and facilities needed only during the
initial phase of the program but critical to the ad-
aption of the ASI? approach were unavailable or dif-
ficult to come by.

Participants

v Course participants always request that their bosses
take the course.

e A few trained managers in a large organization are Iso
lated and therefore slow to obtain easily identified or
far reaching improvements.

e Workshops have not been composed of persons in the same
division/section, and s' have had lower outputs.

e Involvement by ASZP/ASHDP has been scattered in several
governorates and organizations; vertical linkage and
concentration have not been possible.

@ To obtain and train staff, more participants have been
given the two-week c,)urse than can be adequately sup-
ported at their jobs with workshops, Individual consult-
ancy, and newsletters.

@ Office support staff has not been In sufficient number
or qualification.

o Participants and their supervisors hsave requested ad-
ditional knowledge and skills int

Technical areas
Yarm Management
Management
En-li-I.
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e Enlarging ASMDP staff is now primarily dependent on
ASMDP staff, Staff development depends on the learn-

---- -- ing .- act ivi ties a -------- -_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Learning Activities

o Courses--Mid-level Management
- 90 hours of course time have been adequate when

courses were conducted at Mariyout or Barrage.
- Eight-hour course days necessitate twelve-hour

staff days.
- All participants relate positively to inductive

type training.
- Course inputs are such that each participant can

develop skills useful in his particular job.
- The need to give courses in English limited par-

ticipant selection, communications specificity, 2

concentration (critical mass), and vertical
involvement.

e Courss--Senior Level
- One senior course was conducted after being

requested for many months.
- Primary criteria for selection of participants

was English ability.
- Participants reported the course successful. -2

- Participants came from all over Egypt.

eCourses--Junior Level
-No course has beani conducted because of language
problem and small ASHDP staff.

* Workshops--(Participant)-
- Participants want new inputs continually.*
- Participants want printed Information In manage-

ment and technical areas.
- Scattering of participants within oganixactions

and (geographically) In governorates has rduce'.2
effectiveness of workshops.

- Have not been conducted on a timely basis as
requested by participants.

- Have developed useful Information for MNKDF and
skills and knowledge for participants#

- Have generated noticeable benef its for the Orson- -

istion's participants, but have not boen measure-.
able to date>+ 'i' for o ni z s..

'+ , ! , + .. ... .'.. ... .. " ... ... ... ....... .. .... .. ..... .... :, # :! i~i ": i; , ! ! ]: ii+" .. ..... .. .• +' < + : : "++:+ "+ : : :' U r ¢ > :e Z + k : :', ' 
+ '  

+.# !: W G + ' ' ' :: + i, i ,i,2 22' -2 fl::' :- ? i , : .+ i.: -:' - :: + ';: -.... +> 222, :,++ ,, i !~
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+ + ....++$2' '+
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Cdnsultancy 2

eConsul sancywas idelayed becauso -the limited number
of trained Egyptian staff.

d Consultancy in English has boon limited because of dif-
ficulty in conunication and in obtaining specificity.

* Lack of vehicles has been a constraint.

Newsletter

e Has been slow to provide new information, share success-
ful practices, and to give general news of participants
and the Agricultural Sector.

o Maintains contact with participants when workshops and
consultancy are not possible.

* Small staff has caused irregular mailings.

Egyptian Reference Book

* Successful practices have originated primarily from par-
ticipant workshops and consultancy.

* The Reference Book has had to take lower priority in order
to conduct courses to identify and develop ABMDP staff.

e Participant skills developed in courses have had to be
further developed in staff development and participant
workshops in order to write successful practices.

e So fart no staff member has had skills or been available
to obtain successful practices In the reference library's
publications on Egypt.

* Soume practices have been shared In the newsletter with
participants.

jearnins Activities

o Seainarq
One semiinar for senior officials In Kafr 3l' Sheik), was.......
held to acquaint them with the aim and benefits of.
ASZPIASHDP. Too many persons were In attendance. .Those

attending had too little general Information on "'manage- .

ment" to relate adequately to the inputs,
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* Workshops--(Staff Development)
- Scheduling: Staff and prospective staff avail-

ability has not allowed for needed sequential
training (first learning a management module,
then learning to give this management module,
then giving it, and finally, training others
to do the same.

- The project had no learning visits for Egyptians
to the United States in its original budget and
was criticized for this by Egyptians when ASIP
was compared to other AID projects and their
scheduled learning visits to the U.S.

* On the Job Training

- Takes a lot of ASIP staff time to develop and
maintain transfer of skills and supervision.

ASIP Approach

e The basic principles of the ASIP approach, based on the
five years of research of GAI combined with the twenty
yea-rs experience t; Coverda le, has proven success ful in
its trials in KY.'pt to (late.

Lack of und, r-;t,,n : i ,ng by dclsit on riakcrs; of tihr inductive
behavlra l '.;na ',.nt tralnin ;, built on succesful prac-
tict.! , av Well a,; thI. procv!'s of identifying and us ing
succ('.';'fu1 practIc,. in agricultural and rural develop-
ment, I ha crtitv prol, ,,-. in prolct focus and s;equence.

e Appr,,icl d.al.; In practical akil1 I nd knowl.dge that
ii tivsal, , Iin gettIng jolb. don,. and probltm i olved by
partic ipant!, i n h.l ir organi rat ion?.

S 7v, .r,- I., t..en 1itttl, li ni' t' /coordlInition between!nmong
ran,,.a.n a1't.vi I,. In -I2,vpt , In or out of AI)/I:.

* I'e rona 1 tv 1 i i cn'. otg lit ra111 n0I A wt-re
nebKar. c'd t-ti, (I (). dilf e-ring p ,t.itliii ot 14ypt iuill-
l.'1nig the ASII' oplri,, l it.l t iu to ba,,I principleti
of itd t tv. ra,- i,,i nl1.
p~rt icipitivc la :tg
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CRITICAL SUGGESTIONS PERTINENT TO FOLLOW-ON PROJECT

From the experience of the ASIP/ASMDP to date, the following
proposals are made for the follow-on project:

ASMDP Staff

" That the English capabilities be developed in the staff
so they can pass the AUC test with a score of 70 or above
before becoming actively Involved with the ASMDP.

" That procedures, roles;, and benefits be e:stablished for
ASMDP staff, both in Cairo and in organizations out of
Cairo. That thes;e are agreed to by the pros;pective staff
member, hiI; immediate supervi s;or and his; undersecretary
before any Involvement in staff development activities by
the project.

" That I ctnvc 1,,; co'parab I t, to extra work done by ASMI)P
staff he rcived by the !;taff, or that the work (one per
day by ; taff be reduced to tht niorr: of MOA and the staff
increa!;,.d !., that the expected project outputs; can be
maintai t-n.

o That tin ti ietur, the number of cour.ets conducted are
1 rii ted tt, the ext ent that adequatt tol low-up act ivities
are uccs:p i ,hed and itaff development workshop!; conducted.

0 That allot tt and Iutt,, PJroJ.crt'I and staf f .weds bt.
continual Iv Idcnt I elid t 1, allkyw for :t taf development
work htl,,'. that w )ult i :ilitain an iadtquate link between
ft t .1Itll, f fII I, ,nd ability and the participant-
or,.ain I a'1 I ti nls!,

0 Thto I,," L. .h ,, t<, " 'nduct'd I~v AS;II/ASIMI)II rtaff or
outSIidt. l,.ui nt,, but doiln it a) tle ly flail on.

* 1hit a .' "! 1 : , '( pe1t-c ll! cn t l i' s f lormlal I tartf he
r1 I att I it,-d t ,I1 I ,,w I or .t I d .v I ,. oltr 'vt atct Iv It I en;
tht I l l' a 1 d)t l .I J tl - I t ( , ,+rapO., .  b. 1%.1lit at I li d ed

al liai.. I I I i t i (il

o Tlit a ' at' i. t. rc I 'Vret- t .nt -tit e r e v b it , ttitbl I t ,hed sit
the liarrapt- "tiasisti.g Cetert! li lit der ttl:

- I t n h alld t nI it t ti 1 e tilas ' .I nt tloun ht, re
OtI1,11,1l'tiv,- t i l AS;HI' n !itl ,li , ol l l a n modr) for

C- I
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- Have a training facility within the Ministry of
Agriculture that is equipped to train senior
level managers at a reasonable cost.

- Have a learning atmosphere where staff development
workshops are the most effective and productive.

- Create and maintain a proper image of ASMDP.
- Adequately develop staff who then can conduct

effective courses and workshops under conditions
from available facilities and resources in
governorates and markazes.

9 Have transportation available when needed; a type of trans-
portation that presents a proper image (not taxis).

* Have MOE and All) inputs ag reed to by those at the policy
level Which Include-s the responsibility to provide them.
At the implementation level, i- is difficult to work with
a carrot in one hand and a stick in the other.

e Facilititcs and ,;ervices necessary to accompl,,ish start-up
act lvilt,:; or one-time input.'; s.hould be furnished by AID/
contractor.

* It is difficult to have equipment moved to governorates
and barrage.

Strategy

* Senior cotsrses are essential for the most effective Impact
of the ASIP approach. Th,. basic principle.s of projects
need toi he unlerstood hyi both sides, with the problems
of tlv r itmpl t'::'nt at Ion (Involving clhanges. from the norm
on tI.w !g'.yptian 4.1d,.) ;uppwrt,.d durinpg tli chlange.

* Lack (t)t :lt rat i un W part Ic pant. In tn. organi zation

or polrt iI i I I -- * t'. gill)ve

* '0 )lt a.li "xp ted :,",,:!t'; I r,'. Iul 1ev-up p -ticipant
worp.,-hp.., th',. },rm [ -.11luldl ,coll!.! (,d thc,.1,. ','llt) can 1fl ve,

org ai I 1*. irblIt:;, I'w th t,.,,' . 1cti n; thin, I.i more eRIily
.tcc( ,t.;llI ,h d W1.141 l a,**. gi v e Ill Arobic.

e With 1.. 1..i ',,.tiK i n.t, I Ar.,ilc, p,,.r-ctt?.. cat lih til.cted
free; w 1 l' i an t h It :.it ltm (,i !:'.ct 1i4oW I) ,iild ip with tr41n-
d . ' .. 'ihvy .11 ththu topl,ptirt eacl oth er vt irtc lly

alld h tlit , 1i a ',..

P Pirr t ;,at it I i, d 1 d1114t tHI Ild II t trgnt ti , I std Iup-
port,.d ,-. h 141, ,l i ct.--iie lv I,, before lddtilonn 1 couramm
nre I ,'flli -(1. (P[att Ic iptint w..rktilhopt. nre the mitn tourc@
ot<
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" When the quality and number of support staff are not
available technical staff has to do this work. The project
should be supported with an adequate number of secretaries,
bookkeepers, administrative assistants, drivers, equipment
operators (duplicating, offset, and mimeograph), and office
helpers.

* Much improvement in agricultural production can be accom-
plished by furnishing participants (and their fellow workers
in their organizations) with technical knowledge. The
project has started small libraries in three governorates.

Learning Activities

* MLM Courses

- Courses conducted at Mariyout or Barrage with
participants from several governorates have used
tasks that would generally fit all participants
attending the course. 90-95 hours has been ade-
quate. A, courses can be given in governorates
or markazes, courses can be extended as needed
by increased course specificity. Courses in
governorate, and markazes can also be from 9-2
and non-residntial, eliminating the per diem
expen;e to th, governorates. (Eight-hour courses
have be en niece ;s;ar, In the past to reduce consult-
ant ex:pensc and per diem.)

- Length of Initial course should be restricted to
what participants are able to learn and translate
back at their jobs. (Too much at one time is lost.)
Initial !varnlng can h, built on later through
workshop!;, i udividual consultancy, advanced courses,
and tht n,,'w ,lvtter.

- If there, ! to be anotlher cycle of AqMI)P staff
devclopment throutgh ti medium of Engllsh, a source
of inlgli di pa ,t lw,, p'rticlpant,; s ;hould be found
without the ith tgun &* ffect (maybe Lgp tian staff on
othtr AI prtJv'cts). Engilt}i capabilltles of poten-

tiial hA1,1; P , !tafl l~(d be brought up to at leant a
rocorc tit 70 .it AlW vi.ore bein, accepted by ASMI)P

* Senior Lvl (mr!,,.

- (I;.gf'ielt , ,r .lt lit faion?. ned to b,' identified
whvi. -. nior t I can rceive th, training firnt,

(0 lI owed Iy 't.iugl i WLM (otir,;.et to tiatturoir tv that
level thIt in an wlcquiiito, numnber of junior level
coulriwi to relach thi ( rinerii.
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- Senior course inputs need to have the same basic
inputs, but focused on aims and standards in the
first week and at their level of work in the second
week. Facilities and services need to be appro-
priate to the level (not Barrage).

" Junior Level Course-

- A junior level course should be conducted prompt-
ly to determine if any changes are needed in senior
and middle level courses and any influence on over-
all implementation strategy (total number who should
receive training and support).

" Participant Workshops

- These workshops need to be continually adapted to
meet on-going neecs of participants from the agri-
cultural sector.

- Workshops need to maintain a focus on:
Developing additional skills
Providing uveful infonnation
Overcoming co.-m=on problems through team effort

- Workshops, to be effectivU, must he conducted on a
schedule that rneet! the needs of each group.

- More work needs to be (lone to develop a ;elf-organ-
izing system of workshop!;.

- Workshop participant!; should be selected .so that
mutual/co-uwion problem!; can be ,;olved.

- Workshop:; are the monst appropriate vehicles for
producing benefit!; rcsulttiing from individual par-
ticIpation in AqMDP

* Seminars

- As the s taff ha; cor to ASMI)T with little or no
background In maniigir-.nt (courses, books, and
magazinesi avallabl, to ;taff), temi tirsi are an
important input t !i taff dtevelopment--to broaden
thei r knowlt tI~i|hos 1-4 monlaemcnt and increante
thtir credibl ility and confidencv. The number that
attend each eirinnr can be increnas',d.
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Consultancy

" The system of consultancy should be further refined to better
achieve aims and expanded primarily with the use of govern-
orate staff.

" Consultancy skills should be tied to organizational develop-
ment skills so ASIP/ASMDP can better produce needed benefits
to organizations.

Newsletter

* The newsletter helps tie the trained managers together,
maintains a contact with ASMDP, is a source of new inform-
ation, and shares successful practices during interim
printings of the Egyptian Reference Book. ASMDP should
have a large enough staff to publish It monthly.

Egyptian Reference Book

o A large enough ASMI)P staff should be made available so that
the staff merhers can be trained in the necessary skills
and have time to use them to:

- Generate successful practices by:
Conducting participant workshops
Doing individual consultancy
Reviewing publication!; in the ASMDP library

- Review, clarify, and ass;emble successful practices
In a reference book.

Staff Deve lopmerj.

Staff d,,veltopmen t work shops should be tailored to meet ntaff,
particip,t , and organizational needs. Training staff need
to hael thl r !klll;, knowlvdge,, and attitudes at a level
that I,,; bvlod particiliant and organizational lived. Most
of this- trainlw ' i, ai('hiv,.d t hromgli tli. h lp f (fc n tfltant1i.

New sitalI (c(nt I nua ly mu!t be trainevd by the more experienc-
ed s;taf! and cIniiiilt ant . I d add It! on , o Hit training
nectsary t,, develo)p a qualified and effective, ASMIA) staff
to mevt 14'vptian needs; In the itrendinte future, learning
vif.its, to tht. United Stat(U' !diould I. scheduled an de,ed
approprinte.
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SOURCES OF CA14DIDATES:

Governorate Organiza-
tloni within the
Agricultural Sector

* A~r. Directorates

* Cooperatives

* Credit Ranks Screen throgh
R.*Ivt. o't a. 

.0,* Ministry of Irri- Supervisor info of irms, -- 7 o ttai Selectiton Cerse ?htt-C r,
gation FrPefor. Pre-Coirse po-itin of

.errchy0 re- P m Qc-uilah est IvanArarlan Reform timi!tiont Intervev fur I1 r irr'citbtltle,.; b nsu\
*Fisheries Aarito ftr eton

(Ori gin lallt

* Veterinarian ( t lsh
Elzltsh)

0 Ministry of Land
Process Adaption ofRec lamat ion
Obtained to Needs Iden-
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