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Development Support  Training 
Pro jec t  No. 391-0474 

1, Pursuant to Section 531 of the  Fareign Assistance A c t  
of 1961, as amended, I hereby authorize the  Development 
Support Tra in ing  Pro jec t  for k h e  Islamic Republic of 
Raktstm involving planned a b l i  arions of not to exceed 
U,S. Dollars Ten Million (U,S. 10,000,000) and Sixty-Sfx 
Million United States-owtmed Yakka~ani Rupees ZRs 66,080,080) 
i n  grant funds over a f fve  ( 5 )  year period from the date 
of authorization, subjec t  to the availability sf funds in 
accordance with the A.1.D OYBlaXfotment process, to help 
in ffnaneing fore%gn exchange and local  currency c o s t s  for 
the P r ~ j e c t .  

2. The Project is designed to upgrade t h e  managerial and 
technical. expertise of Pakistanis in uhe public m d  private 
secgors who are involved in the planning, development and 
inplennentation sf Pakistan" p r i o r i t y  social and economfe 
development programs. Activities rs be financed under the 
yk-oject include; Pn-country mansgenent training; English 
Ian uage (ESL) training for academic purposes; strengthening 
of fn-country management i n s  ticutions ; U. S .  and th i rd  
country short-term and l ong-cem t r a in ing ;  and placement 
a ~ d  suppor t  services for participants sent to the U.S, and 
t h i r d  cauntries under other A.1.D.-financed projects, 

3* The Projec t  AgreernentCs) which m8-y be negotdcited and 
executed by ehe officer(s) tc %horn such a ~ t h o r l  ty is 
delegated in accordance with A.;,D- regulations and 
Dehegaticns of A u t h o r i c y  shall be s u h j  ect  to ~ h e  fo3towl.ng 
essential .  terms and covenants and major  conditions, 
cogether w i t h  such o t h e r  terxs and condA~fons as A . f  .D 
raay deem agpropxlate,  

Goods and services financed by A.I.D. under rkis 
Project shall have z h e i r  source and origin in the  Cooperating 
Country or in the United States except as A.X.3, may other- 
wise agree in writing, Ocean shipping financed by A,I.D, 
under the Prc jec t  shall, e x c e p t  as A .  f ,D. may ot'kaenrfse 
agree in writing, be financed o n l y  sn f l ~ g  vessels of the 
BTnflted S t a t e s  and the Cooperating Gounrry. 

Third Country participant tra in ing  speznscreci. by A,I,D, 
under th t s  project ~ ~ k a l l ,  excepe as A - I . D .  m y  ocherwise 
agree in writing, be only 2.n t h e  Limited Free World List, 
Geographic Code 901, 



' ,7 ihe Gr~xnLeo. sb;?; ! rnak.62 a'i i rtjascjnati:i.t. c ff il?.-?:s 'L-c 
pv ..,:,,u~e c - tbiaf; a.11. r>as-r.iciaenf,c: f.r,aln+:c? !.:;s-;, ;,:' ;; f . - 'by-"$ '  .. .. . 

coun+ry  unrfer p-his C)r;-)-jg!::, ~~?-h.!l. i ! ~ n ~ i f i t ' < ~  ~ t 3  frac~rk i ~ ?  
Pski~tar. anti t o  si:r.-,ir t h r  COP {if an -rn: , l ry~e~ r:f rhe 
Gynwt.t:ey') fay clle n.!.nL;:t~~rfi p ~ : ~ . : i . c : ~ j ~ . ;  c b ~ ; ~ ~ l ; ~ i : ; j h p c ~  t)c].4yg; 

3( years  

-- .tn the e-verzt a pa.rticiyj.2zzt shai 1. f a  i 1. t c i  serve ;:3e GO? -. . - , -  pny . +.>I? . e.s~:ab r x sZz.el,; pe:-lod, t h e  C'rar! t e e  s ! ' i a ~  i re::r-.ire t f i e t  
L czc - part j ,  c i;:a:?L xepa!f the c1~.3,!- :%m~g*.~f: sf tihe cp:.;t ~ f :  ~1- t . r :  

q.q--ci t-.,i.i>a:fl >..; t ~ a j . ~ ; ? '  .Q@, 'Tho G r ; r r l t p p  st,:;! 1, ;+'lsp r';q~.~;.re 
x --. A. . . , . 
t-.!i:it. 1- jL .q<j  t .q~j .c i~ . : ; i j . : ;  J - C : C ~ : L * J I ~ ~ ~ ? .  t.  r a 1 s L i i - i ~ :  , i i? :  :.;:~t.i \.!~:de~- i : h c *  
p-.- . . . I  pxpcr l t . . c .  : icy-vIt:*: bnnb:-; i n  ,-l~;cc;:claric.:c..:  wit?^ :,-he 
pzzctices i:>k: t h e  Wt', 

6-m ~ n e  Grantee s h a l l  es?ak,Pish annua l  t s r g e t s  fo r  
Zr ." r . m , .~ , r rn lng  xm~er: r:r!der i:!uiz Proiecr and,  YIO Zare r  ~ h a n  
TJe~e2:be:. 'jlst o f  e:,L::2i -i.e::r p r i c l r -  to rhe P . r : ~ j e c t  Assistaace 
Comp:Lt.~i~sn D;ir.e, sh;i1.3 j > r i : ? \ r i d ~  A . I . D .  w l t f :  a r e . g o r t  s c t . t i ? g  
fo:;yh y+!r2 !?g:y f .:~pz.;,- ' :; t. a?,-g,pe t r3- j  a3.j.s!:> .T -:gc:~gpn yi:(iey ! : t ip 

P ~ Q  j.-cz ;+n3 the pr~gr:r'r;s aci!leved 5-;i meel:. i~!% I..i!p farge1: 
ftjy t h e  ;.r-e?ri~cs y e n r , ,  

i I.r- q . ,  ibLe  fallowing waivers co A ,  L . D .  r e g u j a . t 2 . o ~ s  z r e  hereby 
S p p i O T 7 e i :  : - 

,- a .  a waiver  0 1  ~ : h e  t-ecyairemenf f ' o ~  hosr  cot intry finz;.lc- . . 
of- j.r;t.-t:scrt;3tional t-:;$ire? costs for- ycir?-icrip;is7t ?-r?lvrlng 

". c?r one :;CAT or- 1 e . s ~  i n  r.jaur.lt.is):! (Sec~  Plnr!i:.x ?'.I:!; a n d ,  

8 w ~ L Y ! / o I ~ ~ ~ ~ ~  XXX~ TG?.~L~.<T-P~.'!- it.y %a ivtx ~ Y L T ~  A.. J ij* Gqg~aphic C : C X ~  
0 0 ~ 1  ~~2 A ,  I , ] , , ,  c;e<>qiq!>F;!i, C~dt.r. 9'45 ~ c t  permis the  p u r c h a s e  
(3f yight-liiifid d l - i  LYC vell.i.c les  and spare  parts !Set? 

-7 bzrnex .? . 2. ) . 

. z 1' '.,+&? 4.- 3dL. 
Approved : - P - 

@anor M, L ion  
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W 3 P  iln-ited N a t i c ~ n , s  E)~velo-pa?e:~r. P r o g r a m  



It i s  sacomende& t h a t  an EST gxanz af $10.0 
m E h l i o n  and a Mondale Rtrpee G r a n t  u f  3s 66,O -nillion (or 
rhe equ iva l en t  of a;aproxima.tejy $5.2  tn i1 t ion)S j  under  the. 
urovlL d a m  o f  S e c t i o n  1 0 4  of PL 4 8 9 ,  be autka?ized f o x  
the Developnent Support T r a i r  Fng F r o j  ecc ,  whf  eh has a 
Projec t  Aasj.rtzance Compl e t i  on ! f a t e  (PACD) of March 3 1 ,  
1988, 

2 .  - Geogra~hi" Code - 

The p r o j e c t  a ~ i t h o r i z a t  L o n  skuuLd s p e c i f y  chat, 
except s s  A , i , 9 .  mag orher:wise agree in writlng: 

a. C;OE>C+F 11r1d G ~ T V ~ C P S  i - i ~ n ~ ~ e i f  by A , I , U .  u ~ d e r  
t h i s  Projecr  s h s l l  have their sourre a n d  origin in 
cnuntrFes inc luded in A.P.D. Ge~grdph ic  Code 000 <Uni t ed  
S t a t e s )  or Pak i s t an ;  

b .  P a a ~ i c i p a ? ~ r :  trainin 5 Eirlsnced by A .  I . 3 ,  11nder - this B r o j e c ?  shall. he  on ly  i n  c.3urtrries i r lc luded  TI h,i.D, 
Gecigrepkic Code 901 (Limited F r . x  gsrlci); and, 

c ,  Qcearl si-r$p$iilg f o r  a1 l < ~ ~ i ~ @ k o f J  r Zies f lriaglced by 
A , I . E .  under ~ h F s  Frojecc shall b e  c:mly or, f l a p  v e s s ~ i s  s f  
t h e  Uniged S t a ~ ~ 3 . s  ->r F d k i s z a n .  

3 ,  Waivers - 
.- 
it i. s rec~x~mended t h a t  : 

a, a vaives  ef rhe rssbirenenL f c j r  h ~ s t  counErg 
finar;l.cirly, of i r~ te r raa t l  t r ~ r a i  t:raT:ei c o s t s  - fcr ~articipanr 
training 0 2  one ycax or Less i n  durhcitior: bi:. aylp.r:zvrd by 
t h e  USATD/Paki s t a n  M i s s i o n  I l i reccor f See Annox F ,  1 ,  j ; a n d ,  

b .  a scurce/crigin end  nationality waiver f r ~ m  
h.I.D, GeograpRkc Code O ~ C  (Th l t ed  S t a t e s  o n l y )  co Code 
935 (Special. Free World) be approved by t he  USkIDIPakistan 
Hission Direc tor  to p e i m i t  the  Frocureaenc o F  th ree  righr- - harid dri-ae vehic ies  and spare  p a r c s  (See Anrrcx 1.- 2 ,  ) . 

1/ A t  t h ~  gxchat-i-e rate of U . S .  $k,OC = Rs 22.65 as af -. 
E?ovember 3 0 ,  7 ~ 8 2 .  T h i s  exchni~ge rare is used. 
throughout zhe P r o j e c t  Paper ,  



The D ~ v P ~ ~ : ) ~ : I , I c ? - I . T  S?-!ppc>:)%t Tr:lL:lirtg Prc,jec:f is desS.gned 
to upgrade  .the mmr?agv.ri.;il nr?d tei.!lnic?.! exper:.i.se of 
Fakistan4.s i n  t h e  yjitS1S.c and private sector-s who are 
f.nvchved i n  the pph:..~zningr,? c:!ev~'!o;:!r;t?nt aniI i.mplementat.lion 
of Pakis tan"  sz,ric)rlr;v snci.el i ind  t?c.onomi.c deve3.opment 
~x~gsiii'izs . *&IL le tl-!e 1 : ~ - o  -, i ~ c L  wii l ';,rol.:13e f ~ 1 i . d ~  for b ~ t h  
short- en^ and %0~7p.-tem tr.r;._%niny in a v a r l e c y  of 3t1bject 
areas, tho main focus oE the 1:lrujec.t is in-coilntry ~rxining 
with an eophas l  s on managen~err!.: an4 administrat ion "irfithin 
t h i s  overall approach, t h e  proje::: v?. l l  have t h ~ e e  major 
thmszs: ( 3 j  the ca.refuJ.. tailorirtg. oE cot i rses in ma~agen-ent  
and administration ro meet- the needs of specific: p ? ~ b i f c  
sector agencies 8124 dcp:?rtments ; s' 2) chtl Fr.rcltrsi.ora of 
p r i v a t e  sec tor  ir,di.v?-du.als i.n f - m t k i  i r ? . - c o u ~ ~ t r y  an& cversess 
training epport:unl. t i e s  ; ~ n . d ,  ( 3  1 emgha:s is  c;n the 
r e l a ~ i v e l y  less  devehcpec? -pr~vi .nces  5.n Pakis-a, r;amePy, 
r,be ila'crrthwes t F r o n t i e r  E'n.cbi;irzcrs CM'i.4'FP'r arid Bal.ucSij-sran. 

' f?~c  ~ r a j e c t  wil: car?si.s 1.1 of twa c:olcpL~i~enti?rg al-;,d 
.-. interrelared c.c?~~~pc:ne~..tls : ( ? ) Is-C:csintry 7':-;lirL.ng 2nd 
Y .Lnst i t -ut  Faaai t-- -h-:.g;.,e.ben ing ; arrd, ( 2 )  O*ae;:i,e.a:; Training.  
Coordizza~ion and i r , ~ e t ; r a ~ i o n  cI' 31 7 c r q  i n i n g  , ~ r : ~ i z ~ ! - r i e s  
wi.lX be E a ~ i 7 , i t e ~ e d  b;y R l : ,S ,  i n s i - j - k ~ t i o n  ~ h i f i h  wF1L be 
cor_a"traceed to prov ide  bcir:?.~ I ~ z g - t e , ~  ant1 shor t - rem " .  t-echaical assistsnce; to groctlre t,-a:rc..;r n g - r e ?  z t e d  com;odir:ie..-,; 
to identif=; and arrange f o r  P a k i s z z n i  particiaa2Cs to 
attend tra;.nit.,g psc2gram i n  g_h~  1j.S- and 112 t k i r d  countries; 
to assist i n  thc  d ~ s i g n ,  impLeme3ta t i c -~n ,  and eva9ua.tian of 
in-country t ra5-n ing  programs ; an<!, tc .rjrovide  lacem meat and 
s ~ p p ~ l ? l  S ~ T Y ? ~ - C ~ S  ~ G T -  i?a-r: i ::ipanrs C;oriP tc; i:ke ?!. S ,  and ~ ) ~ i r u J  
G O U R ~ X ~ ~ E  : : n d ~ r  otP2i.r A ,  1.2 ,  -. finar.:.ced 2s-oj sac t s ,  

The prs-jecr will f i n a . ~ c r ~  ic3-1:oantr~; rr-ai.n.i.nz asd short-rem, 
2nd long- t e r n  1;. 2 ,  2nd ti3.i r.6 c u u n r ~ - ~ r  J ~-:-aii-iir-.,~ in areas 
islporfanc Cox FakFs   as: ' :.: axvera:tl ecuncr~rij-c develapqent , 
It is a n ~ l r j - ~ a * e d  that: as %any as 1,250 i n d < u i d u z l s  wiih 
recelvc. t r . l f . f t j r ~ g ,  ;.!:?dcf*:- t l ? i . ~  p r ~ i e r t - .  J jSf ?tl-.s t n r a i ,  ebour 
: i ,S2 'k .  o r  appr(:jxim+~.e'L'~j i :Y percent -:.~il! p a r t > . c i ~ a t e  f n  
in-country t r a in i ; ? .g  Drot.rar;ls - .., 2-n ";iqTF'!*.r. c ~ f  c'he pro- jec t ' s  

* .  ,. 
t . 0 ~ 1 1 ~  Q T ~  ',n --c:;!.;r: c.r.,.- , ,  kp psi- ir.?a::e$ ."! 55 o a r z i  -- - .. ,, 
c i p a n ~ , s  will, Y ~ c J + ~ - Q &  tr.;:j n.ii?ir in ;he s S. ~ b "  - A  3 --- n >.L >L&+C?K 
88 are s&cduleri ~ 1 2  as;.r:e~d ~ : ~ ~ < . n ' ~ ~ p  prGgraDsrs; i a  -,h-,ird 

* 
eeauntries, In botl.: c a s e s  t h e  3:118j~rP$l!:y oc ,wIer.seas 

r3.i training will be s h ~ r t -  term. Lne proj ecced 30 2.ong- temt 
C, fellowships f o r  s t u u y  in the 9 , s .  and rhe 8 . ' $  long-tern$ . 

f p l l g . g~ ) -? i n~  f ~ r  ~ t g d ; ;  Lr, t?rj-rd cog-gtr j p s  G,,-_ i - i  ~ g x  7 7 j - 4  ' ' - * .+t .  aLZZ- f lC  
in ssf.rscted. cases wher,.; k'ne okjec!:ivs artd ccrjurse concect - rn " 7 - - oE the t r a ~ n l n g .  <.. pragxsn:; cens is&e f i t  w l r n  t he  uveraih 
objpc t fx~ps  ~f tI12.s ?:,.-cje~t. Exain:,.jps r;f o:.prseac. t r z t ~ ? ; : ~  
inc? .ude  rec'a.:xi.cai tr+il.r~S-rrg tto prepare i r z d 2 v i d u a ; s  f o r  



paaxticipatiot: In t t ~ c l  Lmpieri~cvit-rmr i nc of  6 , .  T .T) .  -f inanced 
p r o j e c t s ,  p r j o l  t o  rho: i ~ t i t i a !  i o n  of tbo..ie projc:~clts and 
training in areas important- f o r  Y~kistan's o v e r a l l  economic 
Geveloprrten t b u t  f o r  which no ocher a p p r o p r i a t e  12, .F , D . - 
financed project exists. 

rn lechnbcal assistanr.e w l - l  I by T I T C I \ : - L ~ Q ~ ~  t ~ t  : C i ? co r> r r l i nake  

and irmpleme~t pro3 ecf: ;,ct!.v h r i e s  ; (2 1 conduci: t r a i ~  irag needs 
assessments; ( 3 )  ddeniLfy  agexicies r e q i ~ i r i n p  as well a s  chose 
conduc t ing  pxsfessionsl rnan;:gernenr ccurses; ( 4 )  design and 
devet oy prof essianal courses 17-1 nariagenenr and adminis~rati losi ;  
( 5 )  work-wi th  hccal eocsultau?ts and staff fro;: existing 
t ra in ing ins t i t : l f  ions  ca present r:al:rsps t h r c ~ z g ? ~  exiseing 
t r a in ing  institutions; ( 6 )  develeu Intecsive Engl i sh  a s  a 
Second Language fESLf programs t 'or  t hose  ?-nOlviduals requirirz? 
Eng3.ish language skif1.s imprcveme;tr t r a i n ing  p r i o r  ~o their 
pursufag advanced training uverseza.s; ( 7 )  provide plecernent and 
support services to p a r t i c i p a n t s  s e n t  co the U.S. and t h i r d  

I cmUmtries ~mder other A. I .  D. - f Inmced pmjects .\ cments 5 m.d 7 are re?;?:. . "  
to the s 3 ' ~ n i f i c a n r .  :tmc>nnt of t r o 4 n f . n ~  oo p l a c e d  under 
A . 1  .D. -sug-.pc?rccd pro-ject :, ! c 9 s t  t r m t - e d  3i; nbnut $ ! 0 0  nF'Lli.on 
during trhe pe~.Lc)d F'Y IglJ.' - Fyi 'Jlt287) - I ; a n d ,  f 8 )  arrengthen 
se2ected Pakistani instftrrtions rhat are invo?ved Zn c ra in fnp  
in the areas of management, planning, ndmJnLs~r~tlon, a26 tFie 
teach i v p  crf EST- .  Zi-wrs :ire sever,q% p.nn-pc::,r Ifa"r.israrll i n s t i t u b .  i ~ .  
engaged i n  psofa?sslorta7, nramnp,ernent Plroininp pTogrsms,  and it i 
expeered that t echnica l  assisrargce will be provided to severaZ 
cf these, such as t he  B a k i ~ ~ a n  A c a d e ~ y  for R~lraL Ilevelopment 
f PARD? , t h e  Parional l n s t i t ~ l t e s  fosr Pubiis A d ~ i r , i s t r a t i o r r  
ENIFAS), t he  provinc5al small indxs t r i es  boGies, the  k a k i c t a ~ ~  
I n d u s t r i e l  C r e d i t  and Investment Corpor~ .c lon  [ B I G I C ) ,  she 
Insritu~e f a r  Business A 
Associaticin of Pakistan ) an6 the Pakisran Znstitu~e of 
Eanasener~t (p?M:. The 2rcsjett wl ;  I also finance a f b m i t e d  
awount of com.od i t i e s  i n  s u p p o r t  -"et:e in-ccunfz.y training 
programs and :he l o ~ g -  reym c ~ r ~ s u y - r a n t s .  

T"f~ls l i l . ~ . o j ~ c P  P S  ~'e:.:c?y i 'nr  3n;ls,3g:menra::ion s r ~ d  5 s  
,- * . .. considered s o c i a l 1  y ,  r ~xlarec: al. t:,. and econnrnicaPly sound an& 

at2.ninis~rzrt-I~~z1y and techr:ic:t l l y  j ' eas ible .  

.... . Q. F-rr) i e c t  Ct?.c.ckl J..qj:s and Missi~n. D i r c c . t l ? r  \; Cp;r;:i;  ic;;tii;r3 ..-.- 4 .-,-.....-.--.--, . -. --- a-. .- ,---.,-. -.-.----------.-. --- --. 

The p ro j ece  meers 31 b app2i  clz-Sle s ~ a t ~ ~ t ~ r y  c r i x e r i s .  
Appropr ia te  checklists a r e  included in Annex B ,  A FAA 6 k 2 i b :  - ' Certif i c a t  Lon, c n  permit  t he  disburscme~Lt  of daliars Ln ~ x e u  
of U.S. owned rupees ro  f i nance  loc22 costs, h a s  been s igaed 
by t h ~ 1  USA?D/Paki s tan  P4issi.a~t i3i.rcctor ane j's i n c l u d e $  ir:. Annc3 - 

k ,  APAC Concerns and G e s i ~ n  Guide l ines  -- -- -- 
+. " 9. The concerns and design guidelines r2ised in ~ l 2 e  1 - r L  

Appr~"3vaP Cable (See Annex 4.1) a ~ d  where tikey a r e  add~essed i;. 
the P r o j e c t  Paper are  as follews: (lj need f o r  ccnscjiida?ion 
3P t r a in ing  arees: S e c t i o n  11, Gackgroucd; acd,  Section ; I f ,  
Project  Description; ( 2 )  need f a r  spc1c ia1  provi  si zns f o r  



-- 
training \,-awen: Secttc>?: T X i .  E . .  1 L w : ~ e r t  ir? .:ri7.2s?!og~r?.ent: 
and, Sec t ion  Vl . , Condi t - lor -~s ,  <ove~-.~zinr;s and 3egof l-acing 
Status; ( 3 )  need f o r  w a i v e r  o f  I r t t s t  r - c n i t t t r : )  financing of 
international rrnvel  : Annex F .  '! . ; i l i  ') a r-cview of !he ~e~r.'.:-6' 

of retuarnc>d par t i c i  part-.; SPC t ! t ~ - t  IT I., . PT-n: e c t  !)cscrip?l ora ; 
and, Annex H .  2 .  ; a n d ,  f 5 )  q -ed  f o r  hcmdinp mechanisms for 
returned participants : 5ect.i cr~ T T T  .;j., !?omination, SeZecticirr , 
and Return (15 Participants. 
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A U.S. Economic Assistarice Negotiating Team l e d  by 
the  A.X.D. Administrator reached agreement with the Govern- 
ment of Pakistan in ildgnst 1981 on the s i z e  and general 
composition of a six-year program of economic cooperation 
beginning in FY 1982. The propose6 $1.625 billion program 
compldmeats an apprgximately equivalent package of military 
assistznce by providing balance of payments support for 
the shor t  ta medium tern and by finzincing a variety of 
economic development activities . The Development Support 
Training Projecf waa i den t i f i ed  during t h e  negotiations as 
one of the components of the ~ o t a l  aas ia tance  package. 

At the % h e  c f  Partitition, Pakistan had only  a feu 
well-trained and experienced s e n i o r  civil servants. Only 
about PO0 members of the fcmer Indian Civil Service and 
Indian f s l i c e  Service elected to come to Pakistan in 1947 ,  
Reemiment sf new personnel i n t o  the Civil S e r v i c e  followed 
the British tradition which favored young persons with an 
aeadedc backgrsemd in l ibera l  arcs and the! krmanities, 
Only a small percenraee of the new recrui ts  had a background 

63 in public ahinBstratxan,  business eridnistrxtbon, economics, 
or the herd sciences, and experience or training in develop- 
ment was vf rtusPly non-exf s t e n t ,  

Since the 1950'9, the  government has taken steps to develop 
managerial competence in L f s  personnel throi~igfi t r a i n i n g  
abroad and in BakS.s%an. Zn wdditicn, a ne$9qark of educational 
snd t r a in ine  institutions in management and public 
a a l m i n i s e r a ~ i o ~  ha.a been developed in P a k i s t a n .  The manda~es 
and operazions 05 these  institztions, however, have not 
been s y s t e m t l e a i P y  r e l a t e d  to relevant manpower needs in 
the rzaenagesz=f area. 

nroughaue t k e  Zaee 1950% sand early 1 9 6 0 ' ~ ~  A,I.D. assisted 
the GOP Zs es~ablish t h e  National &nst i .~utes  of Public 
Administusticn, the Pakistan Administra~ive Staff  College, 
the Xnstl~ute of Business A b l n i s ~ r a t i o n ,  and  he fakistan 
A c a d c q  f o r  Rural Development. Based sn the ""Services 
Weorganfzati~n Cornittee Regortfhof June 1970, West 
P a k i s t m  was Qbvfded Ento four  provinces w i t h  Be aerate 
ahinls trat fve  organizationw. This d b v t ~ i o n  cal ! ed f o r  
more and beeeer graining Ear 8bmlnbstr&tor~, A.X.D,  provided 
general  ass%seance in th i s  f i e l d  under t h e  Government 
Wdmfnfsera?Lve Staff Impr~vrarn~~n_t: (fh%SI) Project C391--0299) 
between F'. 1369 and FY 1980. The GAS1 P r o j e c t  was designed 
to: 



I ,  strengthen technical and management skills and 
dwisiarn--king capabilities of a select n~mber of a f f i c i a l s  
in central  and provincial  governments and in the agencies 
concerned with planning and inpleaenting development 
program; and, 

2 ,  improve existing public sector wnag~zfneat ins t i -  
tut ians by providing training in the United S t a t e s  and 
establishing professional contacts abroad f ~ a r  f a c u l t y  
members of those institutions. 

Under the GAS1 Project, % 2 8 , p a r t i e i p m t s  were t r a i n e d  hetween 
1969 and 2980. W i l e  t h e  GAS1 Projec t  was successfuf in 
providing relevant and effective t r a i n i n g ,  t h e  a n t a l  numbers 
t r a ined  w e r e  not large enough to meet Pakistxen's z e d s  in 
this arelz, Management improvement e f f o r t s  i n  bat.;"! t h e  
public and private sectors, particularly at the rniddle and 
lower management levels, axe s t i l l  bad ly  needed. Unless 
improvements are made, development efforts in Pakistan will 
contlnue to be impeded. 

Pakistan has developed e soph i s t i ca ted  pxrbllc sector 
personnel system and a barge number of t ra ining institutions, 
However, the lack sf competitive eonrpensarlon plans and 
the emergence of alternative opportunities outside the 
civil slervice system as well as outside! Pakistan Rave 
weakened the a b i l i t y  of t r a i n b g  kns t i tu t i sns  ro retain 
t rained and afotivated staff and es a&tracr high quality 
students, 

The Establf shment D i v i s i o n ,  w f e d e r a l  3 eve3 instizu~ion In 
rhe President's Secretariat i n  f slamahad, i s  r e spons ib l e  f o r ,  
along w i t h  o t h e r  ~ersonnel-related ~ m t t e x s ,  o:~erseeing 
in-counery , GOP-controlled t r a i n i n g  j.ns~-ieutionr; . ?his 
Division coordinaees a l l  ackivl~ies dealing wifh the  
a b i n i s t r a r i o n  of the GOP insLiruefana zs well as enrollment 
in  hose inscitutisns. The Economic A f f a i r s  D i v i s i o n  (EAD) 
in the  K i n i s  try of Finance, Flannlng , and Zcono?,f;!aic A f f a i r s  
ccordinates a l l  U . S .  snd t h i r d  country CreEnFng f a r  f edera l  
and provincial government personnel and a l s o  coordinates  
all in-country rralning funded by donors, As such, both 
of these federal  level en~ities will be key organizazicns 
in the implementation of $ h i s  pro jec t .  At the prsvlncial 
level, the Pf arming and Develspmenc ib&D) Departments a r e  
responsible for coordinating in-country, U.S., and t h i r d  
~ ~ u p n t r y  t ra in ing  and work very c l ~ s e l y  w i t h  both EA.9 and 
t h e  FrrabEFshment Division in c a r r y i n g  our t he i r  r ~ l e  in 
th-i-s area. 

$he Civil Service Academy (also knom as rhe Bak%stan 
Academy gar  Adwinis~rarFve Training) i n  Lahore provides 



entry "bvel pz: -servirc .rnLn12., for n e w  apraoine;ees &Q 
Federal Grade 1 7 posc s. . 7 ;  - 'The Nr t t i ons t  Institutes for 
Public A d n r i r ~ i s t - c n ~ i r ~ ~ ~  j f r  :,ahore and KarachS provide in- 
service trax.zlin4 fr. nli d,.? % 7 G*WL personnel in Grade 18. 

< e  2 The Admbnist.n.a? kve . L.<I r , i,t..llegc i n  Lahore provides in- 
service t r a i n i n g  For- r , c x l , i  e ~ -  X evl.11 personoel in Grades 
19-20. A wcer,t-, l o l l  C J ,  c:ecis$an has made tra.bn%ng at the < .  Achi.nf st~ative S t e r f  t:>r - 2 g e  mandatory for consf deratlon 
fo r  promstion to Grade  2 2 ,  The T\htlonal Defense College 
in Rawakpbndi bas emerplc.6 2.3 a ~ ~ o z h e r  inpartant training 
Lnstitute f o r  t op  mancg:rnent in t h e  public sector.  Training 
tlzere is required before any Joint Secretary may be 
consfdered f o r  promocicn to Secretary. Except for the 
Civil Service  cade en^, each of chese institueions us~li l l ly  
reserves a f e w  posirions Ear csalnees from t h e  private 
sector. 

In addition to f edexsll go-i*ernnlerrt emplc\ye!ss, the above! 
institutions also admit pl.svincial ksvel emp%oyees, The 
provincial level c i v i l  s e n i c e  h a s  a sophfsttcated personnel 
system which pa~;"-'al%els thae of the % e d e r ~ , l  government. The 
Provincial ~ e k v i c e s  Aczderr~y in Peeshawar is the most 
important training insfktutiow f ~ s  provincial level employees, 
It is Ioceted in far%1~-;,2:.Le~: adjacent to the Pakistan Academy 
for ~ L I F B ~  D e v e l o p m e  {PiLY39. The latter '  instf~ution is an 
f~psrtanr in-scrv5-ce f-rLt ini3g resource f o r  field level and 
middle level  g e - r = c ? ~ r  2 . T'Aa%3 ALSO conductrs en number of 
F J Q U X B ~ F  f o r  d i s t r r c t ,  i ~ i l ,  and ~snion council persrannel.S/ - 
Table k attmarfzes bes i r  I ~ C R  on the major public sector 
mnageaene crs i : - i i~ ;g  i ns i  i t c ~ t e s  in Pakistan, and Annex H. 4 .  
pro-gidc;.,~ more dz~ail P C !  ' f c - w t i ~ i ~ ,  

In addFtFon Eo eke zaifr>vn ,>cbP-"zc 9ectorr: t;r&lning institktttc>xls, 
1 7 .* there are  a riunhr-ar . ~ f  q ; .  :;' i -F:ID.I-I c seeto? 4 j instftrrtions 

which pr01,-iAe m.t:r2Gr:mez: ~:~a-lxnim:; ;r;o bath yhe public and 
?*%v- .  ,;. p ' ~ f V 8 t e  sec ~ o l r s ,  . t : r c  c., ...! i:,!? i n s ~ i . e u ~ i . o n s ,  wbf ch are 

-* kacated 4x1 K ~ r a c h i ,  a r e  7 1 : ~  ~ n s t i t u r e  of Business Adminis- 
traeion, a.ff iliatriri. w i t r :  the Univerai ty of Karachi, the 
Pakf stan InstkZuEe eof Msr~agement (which alsa hels fac i l f  ~ i e s  
sin Lahare), and ghe Hat-i.ozlaal Ins t i tu te  of "Was A 

2% The Sakiatan Ci.r;.Il Te~-t~l.ce cmlsbstlw of 22 Grades, Grades - 
19-22 are the ~en iox -  p r ~ f e ~ s L o n ~ 1  level grades. 

35 Teksdfs and Union Councils are  t h e  governmental adminis- - 
erat2v.e Levels below r.he District CounciZs, 

8 1  4 /  M~ereas the public s e s t o r ' > ~ a i n i n g  Institutions, hn - 
general, recr=Fvc 77~cs:  f f  no t  a l l  of ~ 5 e i r  funding from the  
g s v e ~ ~ r m n t  and enrelirnent 1 s  predsminan%Lg faom che pubPZc 

9 1 sector,  q~r_ir~,si-pubShic sec torP '  in~"c i tu t ie5n~ receive only 
Iimified a.motmts o f  t ?. .ti T+ fund$-ng from the government, and 
".,2 tral.zfn8 prq;.:aa.pis a r e  des-gned f o r  betti private and 
public secc5r e~y- ;  oyces . 





T h e  Ins~itute of Buviness Administration's emphasis on 
merit and q-t ta l i~y  has enabled he: to attract large numbers 
of highly motivated ~ c o p Z e  and to generate a large demand 
for graduates of its B . B . A .  (Mans,), M . B , A . ,  and Ph.D. 
programs, The Institute's progressive remuneration 
policies have a l so  p p m i t ~ e d  it t o  attract and r e t a in  a 
highly motivated and qualified s t a f f ,  

The Pakistara I n s t t c v t e  of "anagemerat ( P I X )  o f f o r s  a w i d e  
range of shor t  courses Zcr middle to senfor level managers 
in business, f inancl-ax, prod;~c:tian, marketing, and 
personnel mnagemernt, Xn . add i t ion  co activities in 
Karachi, PLM sfso  h o l d s  regularly scheduled courses Ln 
Lahore. Although JES progyarns are suceessftxl and well- 
received, Pf,M has been experiencing dif Piculty in f ii/hng 
TO pearcent of I t s  appro-ved fieaching s taf f  positions. 

The National I n s t i t u C e  of Labow AdministratLon Training is 
the oldest industrial relations insticute i n  Pakistan, It 
t r a i n s  l abc r  and personnel of f i ce r s  i n  labor adrninisr ra t ion 
and industrial welfare and workers in labor-related 
subjec ts ,  provides personnel management advisory services, 
conducts research in labas legislation, and disseminates 
mareriaHs relacing; to labor subjects, The Institute's 
program are designed to assist federal and provincial  
governments, businesses, and industries to increase their 
productivity and efficiency through the  introducrion of 
madern personnel management techniques and practices. 
Table 2 sca r i z e s  b a s i c  i n f o m c i o n  on these three 
ins tEtutions, 

In the past, the p r i v a r e  sector genesably has not accorded 
high p r i o r i c y  to mnagerreent t r a in ing .  EZ has Seen dominated 
by a number of family run busineases in which decisions 
a r e  o f t e n  noE m d p  Tn gccordanee w i t h  nodcrn b u s i ? ~ ~ s s  
c r i t e r i a .  This attitude is changing, huwever, and many 
busirnesses arp begimsn5na t r >  acei-vef  y seek qua!if-Led 
personxtel w i t h  advanced training for t h e i r  exeeutdve s taf 5 s .  
Graduates of business sehsols in Pakis~an and abroad are 
the prirnary sources of new recruits. Yany of the quasi -  
publie see to r  eraining insebtuQLsrts me3tioned above are 
used Lo provide refresher and skill-building training to 
employees. Ir! addik:isn, xhe Crade assgciations and 
chambers sf commerce end Indust r ies  occasionslly sponsor 
s*pposia  on subjects  of i n t e x e s z  ts the private sector, 

Specialized and in-service business courses are aXsa 
cffered by many firms and inaritutions. In addition to 
the Lnstftuee of Business Adminis~ration, which has the 
z o s ~  comprekansive and prestigious business administration 
Dragram, other organizations offerlag programs ere t h e :  
hnagement Assuciarion of Pakistan: Pakistan Instieute 



t-" 

i5 ar 
W

 
ru

 
a
 

M
 
" z s9 +t 

=
 

z U L6i cc3 

O
r
-
 
L
C
,
 

U
 
nS 

a
m

 



of ManagenenC; i n s t i e u e e  of C O S E  tbnd :fn?nagenraent Accountxnts; 
Institute of S m n k c ~ r s  5 s n d ,  ccmmcrce c n l f  eges throughout 
Pakistan,  

The Pakistan Indus"iria3 Credi-c 2nd Zr~vssrmenr Cargorattorn 
(PkCIC) and p r a v i x i a l  s.mI % - n d u s ~ r i e s  curporaeions 
psccide limit~d a d v i . s o ~ y  sexu.i .c~s ta "he pr iva te  sector, 
PICHGk Spec ia l  P r o j e c t s  3epartment  provides a v a r i e t y  
sf manageznepz -,, marketing and ather s e r v i c e s  to c l i e n ~ s  

= <  A=-?: - r"r experi 2ncing h ' l k ~ i  ~ c ~ B t l e . 5 ~  in rr"t~pz>-j-ng loans, i he  
provincial s m l P  irs,dustries ~ ~ 3 r ~ ~ ~ 1 ~ " a t i o n ~  provide a ~ I~ . "P ,~ IET  
of support -.ervj-,-es f a r  bukFr-:.esses of less zB-:ant S300,0210, 
Thcse serurices Fnclude faciflta~ing Loans, providing 
a&riee on product dssien and m r k e r i n g ,  and sponscring 
vocseional L t r i a i ~ i r q ,  prcgra%?rs. The:;e C : O E " * ~ ~ , J ~ E I  t i o m  2- e 
fntereszed in expariding z ? ~ e  acspe cf servlces they  c2a 
provide to % h e i r  c l i c n r e l e ,  es~ecinliy to i nc lude  Eore 
s ophks z ii~c=2 ed ri2r22& em211 t *:ra ining . 

R u, Constraints -- a c d  tesscxrs --- Learned --- 

I, General ---.-- 

The i n a b i ?  : L E ~ *  o f  sany developing ruunrries t o  
adequately i b e n r i f y ,  d e s i z - n ,  - =?age 2nd %:~?temcnt develop- 
me~ac g r e j r c c s  is a s e r i o x s  bot"t~ens;,ck to ~l;scai.nabLla 
econo~ic growrh, W ? Z F <  dcnox- experience wizh qenerai5zed 

0 .  public z d s i n ! ~ s s r ~ ~ i o z  ; - ~ 4 2 2 ~ i - q  over the years  h.as yieldec? 
the falle-i;*.Fng iesscns  : 

a ,  Long- ;:exx s..cadenl r tr,.rSz~irtg Ecr large nu~Eer-s  
of hos t  co.r~rs",y ~ ~ 5 " c i a L r  is no ranger a v f a t f e  gr mppropriatr 
stsscogy Ec-s xap-y rypeg  CI Crakni:~g.  Pet on l y  d ~ e a  such 
traEnk::g have a h2gh cog t-5enef A: r a t L o ,  Iwt h igh ly  trained 
parcicipacCs CrequenCly +cent Co leavc tke post+-Torts and 
Enscituzions ekc3~  wcre ~ z s K n e d  tt? seryJe4 T h e  l o s s  of suck2 
indivi.dusX-: ..*g kev ~ n s t i ~ r : . $ j - ~ ~ e  .I 5 a . ~ + " r p < f p - = - ~ x t  -g ---. C D S ~  

kasz counrries d~fior.9. 

I* b ,  The re  a r e  very i.ew ewaaipkes oL sT;ccess i ; l n  

creaclng s e l f - ~ ~ ~ i s t a i ~ i n o  !nechan%s~is r o  a s % ? l ~ e  3 l~ng ; - - t em 
capabil2r:i~ rrj : -~ . r iyaS ;g~a_ ~ r ~ . ~ . ~ i n ~  i ~ " : ~ ; ~ : ~ . r i i t i o ~ ~  2nd ~ 9 ~ 7  gyjj-$5. - .- 
ahe:ir s " , a ~ f  :TOTE w ~ ' " , E ~ I S . ~  h o s t  e c i ; ~ g y - j - e s ,  l . jnfgzt~nas l~Py 
when donog.. suppor-c is withduakm, ehe qusliry and u t i l l c y  
sf t r a i n i n g  ~suaIly &%minishest a n d  S Y S X E ~ T P A C ~ C  efforts 
to update c c ~ ~ ~ s e s  snd de:;el.op ~ r a i n i ~ a  =teriaIs fsl~er, 

c, Many courses  offered  fn cievel~ped cs~gtries 
are i k t ~ p p - ~ ~ ~ p r i z f l e  f o r  p a ~ ~ i c l ~ ; ; - 3 r % ~ - t ~  2 rcm deve3Loping C O Z ~ Z Z T ~ ~ S ,  
7 
L ~ - - C O T ~ ~ ~ " -  , f e  a- ~.xd,nrng - - d  

. 
cac be  tailored or  ~odlfied fo stir 

Yhe S ~ ~ ~ Z L ~ I C  n e e ~ s  a< bosr c o ~ ~ l t s f e s ,  can reach mGre 
pe~ple, an2 2 s  sf-en more , ~ r e r z i ~ s  and less 
expens ive ?%an o-~7.2rsews ?r&F~i-rep, , 



d ,  Due in part to t he  magnitude o f  training needs, 
training often is conducted i n  an ad  -- hoc manner, influenced 
more by opportunities presented tv-?bnor financing than 
by informed judgemenrs as to marrpbwer t r a in ing  requirements 
and well-developed training plans. Ahthough donor percep- 
tions may often coincide with  host cotlatry requirements, 
this practice is imperfect and knefficiene for %raining 
the scarce human resources available in developing nations,  

e, Courses which 'are targeted to speclf5.c subject  
areas sf i m . s d i a t e  agerstio~al signiffcance tend t~ be 
the  most useful. For example, a course in p r o j e c t  design 
and appraisal ts'htch is dewelope2 for individuals who are 
currently OP are soan t3 be assigned ta design, review? 
approve and/or implement pro jec t s  is i i k e f y  to have mare 
sf m impact on job perfo nce than i s  a generzl ized 
mnagemenCccoiarse for the esarne c l i e n t e l e .  Although there 
undoubtedly is a continuing sole For  general management 
courses f o r  personnel as  they are groomed f o r  higher level 
positions, r h e  need f o r  training in specific manageaent 
areas is particularly fmportanr f o r   he Large major i ty  
of middle  Level and field level  s t a f f ,  

f ,  The eonranon praczice of sending designated 
project managers away for  trainisg ar  the  outset of e 
pro jec t  means t h a t  new projec t  acr ivi  t i e s  of ren stagnate 
because h~adequa te  managerial resources are available for 
implementation, 

g ,  Since many third country t r a i n i n g  Trograns 
T - and z l h  u . S ,  training programs require a~titude in English, 

many participants are refused adnis~5on r o  courses or are 
requi red  r o  devote a considerable amot:Ec of time %a the  
s t u d y  of t h e  English language at a s i g n i f d e a n t  cost. The 
language requirement a l s o  limits rhe numbers and sources 
of e l i g i b l e  parcicipants, T h i s  problen is highly relevant  
in Fakistan where many atherwise teeknicaliy qualified 
candidates  are  l i k e l y  to know l i t t i e  if any English, 

GOP P e r e e p t i ~ ~  and Mesncnse -- -- 
The  COP recugnizew t h a t  t h e  inabillfy of line 

deparcmenrs t~ adequaeely i d e n t i f y ,  6esign and Implemen~ 
prr jec t s  represents a rniijor eonsr ra inr  to im~2~menting i t s  
Five-Y ear, S p e c i a l ,  and Anx~usl Development Plans.  The  
absence of training plans has a l s o  been a c o n s t r a i n t  to 
adequately t r a i n i n g  personnel. Xnsufficient numbers of 
trained perso~ne% have caused undue d e l a y s  at a significan~ 
cos t  in complering sanerloned, financed activities and 
have i n h i b i t e d  the abi f  i t y  of zke WP ~s plan and implement 
many needed I m g - t e r n  development and in-wes~ment grogrma,  



The GOP is aware oS cX~e 2 i m i ~ z r f f o n s  ef irs t ra- in ing 
progxans, Ia part*vSar,   here 1.9 coneem) afiaut t h e  
quality af course oEfe r ing6  and rhe absance of permanent 
staff i n  r;iany I Y A ~ D ~ T ? ~ ;  F : : t < ~ i t ~ t f o ~ ~ .  AS R result,  he 
GOP has begun to pay  mx.-e a t t e n t i o n  to management train- 
ing needs and to consider ways of naoeivating s taf f  to 
undertake training, providing incentives to r ra in ing 
i n s t i t u t i o n s ,  and delegating more operational r e s p o n s i b i l i t i r ~ s  
t o  yrovincie9 and  lt3~a.k council levels, Ministries arid 
provincial  depart.ailen"i have heen asked to a s s e s s  t h e i r  
&rain ing  ~ r i a r i t i e s  so tha8 t h e  government can define 
the  most hrgent a r e a s  o f  t ra in ing .  Advanced training a t  
the Adniaistrative S t a f f  Cnliege and the National Defense 
College has been a prerequisite f o r  promotion to 
Grade 21 and from :he Joiric Secretary  to Secretary leve:, 
respectively. Regular l i n e  offLcers may also he assigaed 
to traini- insticutions for t-wo :o  rhree years to f u r t h e r  
improve the relevxnce 8zd quali:j: ijf course offerings, 

3 -  P r s v i u u s  ----- A,i ,D,-Support~ecl  P ro jec t s  ---- -- -- 

A comprehensive 6 a 3 , m a ~  of the ~ w o  and one-half 
decades of U,S. exper i . e~c@ w i t h  p u b l i c  adminLstratisn 
assistance t o  P a k i s t e ~  i s  pvovidcd i n  A ,  f .D,-fl~.sided 
study uoderraken i n  L980.5/ Some of i h e  study's findings 
which are relevan: to ~;xa"Tning are a s  f ~ " x o w s :  

a, Fakiscan 5.s characterized by a s t rong  and 
highly centralized s y s t ~ m  of public admfnistxat i .nn;  

m b ,  k . 0  the  extene a d f v e x s i c n  of effort toward 
t r a f n i n g  is aecep~ab;c ,  shoat-tern f acuaed  tsaZning 
programs are  p r e f e r r e d ;  

c ,  Eanageme-7: training Trogrsms ni,:sc be c l o s e l y  
l inked w i t h  operariar.sl -.seds. f o r  Pakistan, U . S .  Ea2age- 
men& sys~em-s a re  cECen unrealistic a ~ d  irrelevan, aster- 
ssatives ; 

"A d, B A , ,  '8.ew8rd:: ;~3.d 3eneEi ts  cf tralz:',ng m.lat be " .  p r c e i v e d  and demons t ra ted  Imeeratr3.y f i r  both t r e i n i n g  
personnel and t:rai:;ces: ;m?zd, 

e ,  T n t e n s i v e  eech ;~ ica l  assist-ance in t k e  early 
&&ages of implexentation 3.f r r a i n i n g  programs i s  essential, 

.- 5 /  ""A Review of U ~ i c e d  States i :evlccxenr A s s i s ~ a n ~ e  2c - 
Bakiscen, 1952-198C' '  : Seffe>y-a Zo3nsan a32 Associazes, 
Tnc,, 1981 ,  



E. Other Donor Assistance 

In Pakistan, professionaZ t r a in ing  of officers in 
rarztnagement and administration is a eontlnuuzrs and on- 
going process. 3t is t h e  policy o f  6he Gor~emment to 
t r a i n  personnel in different disciplines wifhin the country 
as well as abroad to enable then to discharge their 
responsibilities more effectively and to enhance t h e i r  
po ten t ia l  for effective discharge of future rasponsi- 
b i l i t i e s .  This policy is in l i n e  with the acutely felt 
need to assist personnel in t h e  public sector to better 
administer and implement development p r o j e c t s  and programs. 

To this end, the Government of Pakistan is receiving limited 
assistance from several donors for overseas training of 
both p u b l i c  and private sector personnel in areas which 
are not adequately cavered by t h e  na t ional  institutfons. 
UNDP and UN s p e c i a l i z e d  agencies, the British Councii, 
the Economic DevePopmene Institute (ED11 of the World 
Bank, end some b i l a t e r a l  donors are assisting rhe GO? in 
.implementing its rraining policy. The UNDP, f o r  instance, 
is financing a discrete tradnfng project (Develcpment 
Studies), t h e  object ive  of which is to enhance 
technical and administrative skills of public sector 
personnel responsible f o r  development pro jec t s  at federal 
and provincial Levels and u l t i m t e i y  to inprove planning, 
implementexion and evaluation of development programs 
3t all levels. Phase I of the UNEP Projec t  has already 
been conpLeted, and Pmplementa~ion of ?base 11 has been 
mderday since 1978. The -fl3DB has so ;Ear contributed mare 
rhan $2 million under t h i s  pro jec t .  In addition, 'jl 
includes a training component in every technical. 
assistance projec t  . 
i e l a t i v e  E o  in-country t r a in ing ,  d e s p i t e  t he  fac t  t h a t  
ceaching and learning et n a t i a n z l  inseizuticns have reached 
Eai rb-y  high standards in many disciplines, ehere s t i l l  
remain areas where the l a t e s t  techniques, methods, and 
research ELr?di.ngs f r o m  abroad are not jeer fully ref lected 
in the trainFng programs offered  within t h e  eoziltry. The 
foliowing agencies are providing assistance to t h e  GGF to 
jtrengthen national institutions m-id are a l s o  sponsoring 
in-country t-raining programs : 

i. The B r i t i s h  Council sponsors language learning 
zhrough English Literature programs as an on-going cultural 
zc t i v i t y  through i t s  outreach programs in islamsbad, 
..ahore and Karachi ; 

2. The British Overseas Developaene Authority 
idnances technical assistance f ro=  the Royal Institute 
~f Public JLdminlstraeion to the Pakistan Adminfstrative 
; t a f f  College, Lahore; 



3 ,  LFa"?DP i s  rr;oa,~i;ur:f..r:g c.13~ W G Q ~  m~na~"aq~~?k : t  semiuars 
f o r  the s".ff of a : ~  C-?F 3rganizatinns and. Herhods Division 

r. fB&Mf. OF E ~ E  Gab?-~-~et l - ?ec rez~r ia . t ;  atrd* 

"PI- F 7  ?.*..7 - C11 4 L ~ ? L B _  t + i ~ d ~ ~ , . ~  Bank r , c ~ c o r ~ i s  i3e.sreIopms:mt Inst.",tute IEDI) 
3 - brings in staff s e ~ ~ h - z n n a a ~ . - . ;  E c  gb-e  ecurses in atcmomic 

analysis, fins-zacia'i, ~ n a l y a L s  am2 pre2zet design. 

--. The proposed A , Z , u ,  pr~jecc. w i L E  S o t 3  complement ax;d 
suppl-ement ehe e f fo r t s  of p-her d u ~ s r s  in t h i s  area,  The 
projecz u F L ~  buSld 3 ~ ;  sn4 expan2 r?e v c r k  currently unCer- 
way ", st~engthera FYIS !.igg ~ I I - C Q U ~ - - ~ Z - Y  m n a ~ e m e ~ t  t ra5ning  
ar,d puS3-F~ a2min%sr_rfibicn instZtu~es as well as insti tvitfons 

4 .. sponsozlng E ~ g l i s ~  ianggspe craLning programs. E n  a d d i t i o n ,  
g * yi L- r a  thex elkan f otzrsiri - Kew oE r h c t  federal- l e v e l  agencies, - " the  A, ; , 3 ,  P T Q ~ B C : :  we: 8 .  p r ~ v ; k e  f u n d s  to t r a fn  personnel. - from a v a r i e q g  cf Be&eral , p r o v i n t x a a ,  and Bacal level 

organ5 z a t i o n s  as w ~ l %  as  p r i v a t e  sector e n t i t i e s  invo:~red 
in %he pla.lra;l%ng, d e s i g ~ i ,  -- and i~plenentatdoal cf development 

"F- psrugraas.  raining FrograEs unde-rr rhe A , L . D ,  project  wF9.1 - * be caflsr~d % ceet -C?E Imaara:e operztLonal uequixemencs 
af ppersa~~nel. w i " t  eestabiisE?,ed psL~~.szes ,  ra: her  rhm tct 
provide entry %evei ;PZSCT.XC~ ~ 2 1 - 3  a broaZ 2nd general 
expascre to disc2pE2nes - h L ~ h  my or m y  ?-at 32 Gire~tPy 
r e l e v z ~ t  to t h c m  i n  carrv2ng ~ u t  t % e k r  f u tu re  resp~nsi$iEl%ies. - * -  The USE 95 i~aT).e ~ r e c s r i i - ~ a s  sf" estaPli.shed ins"s_i_tl;tZ~ns to 
conduce EzainEng ?r3grEEs IE un%qze gesture c f  t h i s  
p ro j ec t )  1% designeC CG 5 s ~ h  exFose the faculty oZ these 
F T " , s P ~ & - . u ~ ~ . ~ ~ R S  to cRe l a k e s =  teaetring techaatasgLes and 
wrid-kodslogbes and to enable t h e  fnst:leutles co meeg e h % r  
~ ~ ~ ~ ~ ~ d i s c s ~  aper-afj.c.;na* -2eeds ~0 t ya i r .  p ~ r ~ ! . n n t l ,  

-.* # r z e  3e~;el;.;4:se;t St :~pop4  y z ~ i n i a ~  P ~ o ~ E c ~  - W ~ S  oze 2% 
che a @ t g v i r i p s  J r r  Eub~:: in t h e  TjS-c3p < k c c n ~ ~ f c  assis:ancp 
pfogv-"n : -1e3~~i-3 reb.: i rT ."Z,g~irsc l9.55 pr-:Z -3 esco-.:Is E<> the  n e ? e d ,  

9 i denc i%Ped  b.* 5ath govemnents, - to Xaprsve Pakisrz~ s 
ab$lbcy ec i d e n t i c  y ,  GesFgn, vanage a n d  inzlernene 2euelop- 

,- m e n ~  nroj  r ec t s ,  Wa7-j~ or C F : ~  z+;enty prz< a c t s  ~ l r e s d g  
,'+ . - - *  % - - - I  ideatlfied w d e r  xi& ~ ~ ~ 6 2 5  arllion program X I L -  have . * signif i czn% ins c i r ~ ~ i o n - - b z f . T d i n g  a d -  eraxnrng. coagonents, - H~waver, the ability sz  faolrme~ting ageneF2e go e f f e c c i u e ~ y  

u e i l i z e  t h i s  deualcp~e2a auslsEanAce will depend, in part, 
on t h e i r  sapabi l i ty  t o  devekcp, design, t i ,~afyze ,  and 

0 2mple,envprcjectss, s n  addi~ion, %chrz,icaf trs%cLng musz 
be carried ozr i-rZ order  c s  ass i re  ekst suff5cdens numbers 
of q~st$ifi& cc~~.ce.-.-,ar",perss~;~;i~h 2 s ~  avs112bfe tins 

a % *  zrEltra3:e the v a ~ L c - z s  prcnoseE. s e z t a r a l  prcgzems and :o - updafe the e x p z r t i ~ e  ?T p o 1 i . c ~  arkd qlanni~g personnel who 
wi1-1 i~.y.p7,.x;ed 5s F ~ - ~ ~ c ; I F z z ~  W T > ~  , s J , ~ . ; ~ ~ : c ? T ~ z % I I ~  ~r0pas8Ls 

PT-% 
i r  

f o r  she G Q P ,  ~ n t 3 ~ i ~ f  O P " ~ ,  P ~ ~ C S ' C ~  ~;72%i?er ~ ~ X ~ O S E . G  t h i s  



project w i l l  provFde resourcee n e d e d  ru lay the  groundwork 
f o r  timely arrd ezfect-ive implernear:arior of m c h  of the 
program negotiated. i n  August iQi31. 

The Development Szppox t Tradnbng P r o j e c t  will d i r e c t l y  
suppart other A ,  f .D. -E,na~rced projects  blg : f 1) providing 
mnagenene: craining ac& technical. ox- necr~r-specif ic  
train in^ for f k % d  and ~ i d d l e  level  0ff;ezrs res~oneibbe 

Y 

for the planning, deaign arid implemer,tatiors of kfc ~elopment 
projscts; (2 )  providing training spp~rttznic!es for high 
level cf f icials wbc m a h ~  cr i t ica l  decisions z.-ardin~ 

b - 
the authorizacicn s-nd furding of development prs3ects .  
(For example, observaticnaZ t s ra in f~g  opportunities may be 
provided for the staff  cf Lnstitutkons such as PTCIC and 
the small i n d u s t r i e ~  eorphx&tLnns ro aszbJe them ts 
improve and expand &he mraagenient sdtnV2ee~  they  provide 
for their eEFentePe. Larger scale aezsiv-2ti.e~ in ch i s  
sector, however, eou%d be eZnanced *1n~1er the proposed 
Private Seetor MobiTPsatiari Projec t .  SirniLarZy, rnanftgezent 
training provided under th.18 p r o j e c t  to t h e  seaff cf 
f nstixutions such as tt%e Pakistan Academy for PPu,sra.Zx 
Desrelepment will allow th i s  1nsrizrst-2o2 to SUPPQ~Z C L ~ ~ Z :  
A,T,D. -f%rasttzd actfvk?ies, in chis easy?, i n  she agwf- 
c ~ i c u r e  ax-d rural derv~loprneiat sec tor ) ;  (33. pravfding place~ent 
and s u p p ~ r t  s e n ~ i e e a  frr pacrlcipankr sest  ts the U,S, and 

m&r u+her A. f ,3* - . ?  g r o j e t ~  ; ( 4 )  s t x q  
the existing in-country kagr iah  language 5 - ~ ~ s r r c c t i ~ ~ t  program 
which could be dram upon to maximize ehe benef i t  arid 
i q a e t  of traifiing st~?parted under other p-oj eces ; ( 3  ) 
strengthening existing management training i.nz~i.tutioat-as 
En order to ensure a iong-tern developnentaL impact of 
t h e  p r o j e c ~ ;  and, ( 6  'I i r is t i txt ionalf  zing a system whereby 
mar~agement training E S  mdertaken in refiponse to fdeneffled 
needs and the nomia~zion/seEectF~~ procese is sc~-e~rnfin%d, 

The ability to organize, direce and c~ordinate 
available resources to rsc3ieve progr~m,"pro3ect objectives 
is cnrciaf rc? ecoaom.ic. dc.fic4vh.i~~ziene khhough,  in ge:~era l ,  
it is preferable to addrr,-..s ~pal:mgc:nent grcblems in " re 
cIesi.jp and implementa~f on e t p r o j  e c ~ e  in specLf  LC develop- 
ment sectclrs such as agriculture, k e a f ~ h ,  energy and water, 
hit is a l so  a f a c ~  that sue11 highly 5i;icused p rc jec t s  
cannot p ~ o v i d e  f o r  a19 rhe f m p c r t m t  t r a i n i q  needs 
which, if net, wouEd pay significant ciivldends, In 
addieion, appropriate see to ra l  p ro jec t s  a;:e not  always 
in place  ac the t l m ~  training 2s most neede6, 

For ehese reasons, grovirsiorr was rkjtoe dar ing  t,F:e kug;aae 
1881 negoriat icns C s  a l l o c a t e  h n d g  u~der e h  recewed 
U , S ,  e c ~ n a d ~  ~ a o p e r a t i a n  prcgram with F a k i s k ~ n  to aeet 
~erreral  t ratning requlrenents. Given tne ~ r i o r  experience 
0 



sf the GOP, r S . L , D . ,  and other dt390x9 with relatively 
~nstructured training pwogrzfns and the  c r i t i c a l  ~ e e d  to 
bolster the  effectkv~e u s e  of resources, agreement was 
reached to enphasfze management eralning needs m d e r  
t h i s  pruj ect. 



111, DETAILED PROJECT DESCRIPTION 

Sector Coals and Project PUFEOB~ ---- -- 
1. Sector Goals 

The broad seeton goals to which t h i s  pro j ec t  con- 
tr ibctes are to: ( a )  meet the economic and socia l  needs of 
Pakistan" ppeop'ie through improved planning, a b i n i s t r a t i m ,  
and implementation of development pro jeczs ;  and, (6) p e m f t  
Che mere effective participation of the private sector in 
Pakistan's econsmy, Measures of progress coward goal 
achievement w i l l  be a r e  effecclve impfenentation of 
development projects and impraved management, administration, 
and planning in public aad prfvare sector organizations. 
Training will a l s o  be viewed by public and privat-e seceor 
decision-makers as a worthwkkite and sound fnvestrmenr for 
meEttirng long-tern requirements. In addition, there ticill be 
an inhlrelasittg number of GOP garticj-panes accepted 'into U.5. 
and other foreign vnlversities without sdditional lntensfve 
English language t ra ining necessary a f te r  studying the 
language in Pakistan, and p a r t i c i p a ~ t s  sent to the  U . S .  and 
t h i r d  countries under ocher A.1.D.-Financed p r o j e c t s  
will receive placement and support services from the 
contractox under chis  projeer,, P~psrtant assumgtrians are 
t ha t :  ( a )  current  GOP policies and incentives to stfmia%e 
C3e public and private sectors t a i l 1  ccrirknue without 
i a t ~ k ~ d ~ t i ~ f i ~  and Cb] GOT development policies arrd prioriziss 
will prowi.de t h e  necessary stability and c m t i n ~ i t y  to 
a820w'developtnent project activities 20 flaw without 
interruption. 

The purpose of $&is p r o j e c t  is ts upgrade the 
managerial and rechnical expertise of P a k i s t a n i s  i3 t he  public 
and private sectors who are involved i n  the planning, deyzefo~-  
men t and fnplemencaeion of Pakis tan ' s prf orkty social and 
economic development programs, Measures sf progress toward 
purpose achievement will be that: (a) trained Pakistani 
managers, administ+stors and planners are being effectively 
utilized; (b)  approved t raining plans exisr in each of the 
fcrrsr provinces relative t z l  provincial  ~avernments~ rsraining 
requirements in management, adminiseratior., and planning; 
(c)  management rrainlng courses are  regularly scheduled f o r  
personnel in each of the four provinces; (6) schedules of 
mnnageaent t r a i n i n g  o p o r t u n i t i e e  offered by zhe small in- l-- dustripus bodfes and ol:ler institutions serving zhe private 
sector are established; (e) there  is frnproved English 
proficiency for participants and reduced time required to 
study English In overseas institutions; acd, ($1 adequate 
placement and support  serviacs are beizg provided so p a r t l c i p z :  
sene cs  the U,S. and t h i r d  coaneries under o t h e r  A , f , D , -  
financed projectx,  



Important aasumpcions are t h a t :  (a) GOP and private sector 
ennplsgees w%hl be identified and released for in-country 
and overseas t r a in ing ;  (b) courses esrablished under this 
project will continue to be updaeed by 60F training i n s t i -  
tu t fons  and will be attended by 60P employees and private 
individuals; fc) individuals who have been trained will 
retu2n-k to appropriate j o b s  where t h ey  can utilize t h e i r  
acquired knowledge and skills; ( d )  seniar levels  of manage- 
ment w i l l  provide continuing support to those individuals 
w h o  have been t ra ined;  arid, (el t h e  G8P will caneinwe to 
assign high p r i o r i t y  to quality irnprcvenent of training 
instLtutioas a s  evidenced by irs,providing s u f f i c i e n t  budgetary 
and s t a f f  support t o  those twalnxng institutions, 

B. Project Outputs 

The p rc j ec t  is expected to pvnduce the fallowing ous- 
p-uts : 

1 .  P u b l i c  and private seccor managers trained in modern 
managementr and/or technical subjects, Training will have 
been provided to 2,853 Pakistanis: 1,622 w i t h i n  Pakistan; 88 
in t h i r d  countries; and, 1 4 0  in t h e  United S t a t e s ;  

2. Reheva~t courses and workshops which address Pakis- 
t an i  public and privase management training needs are  being 
conducted in host c o w t r y  insgitutions. There will have been 
a t  least 9 courses, 10 seminars and 7 workshops!eonferences 
designed, developed and t e s t e d  as well as 7 G . S .  courses 
adapted and presented; 

3 .  A cadre o f  approximately 50 t o  7 5  Pakistan t r a i ~ e r s  
and t r a i n i n g  i n s t i t u t i o n  adwinistrators/maazaagers~ capable o f  
designing, $evelaping and conducting courses and workshops 
f o r  t h e  GOF and pr iva t e  sector  enterprises will have been 
c r e a ~ e d ;  

T 4 .  ~ngensive English language t r a i n i n g  pmgrams incfud- 
ing up to 90 PzkFstani ESL instructors an3 adequate materials 
and t r a i n i n g  a i d s  wil L have been e s t a b t i s f ~ e d  at institutions 
in Islamabad, P~shnwnr and Quetta fo r  Pekistani parcicipnnts; 
and,  

5 ,  A t  leas t  one Lnstitution providing t ra in ing  in 
management, planning and administration i n  each of the four 
provinces wllk have SeLter sraff and improved curricula. 

6 .  Placement ar2  support services far-participants 
s a t  ts the U,S .  and t h f rh  cottncrfes under other  A . I , D , -  
financed projects  . 
1  he l o g i c a l  framework matrix, Annex 1, sezmarhzes the link- 
ages between inpucs, o u ~ p u t s ,  purpcse, goal and verifiable 
ind icazors .  



6. Projec t  Comgonsents -- 
The pro jec t  will eonslst sf t w o  complementary and - 

in terre la ted C O T ~ X P O I I ~ I I ~ S  : ( 1) In-Country Trai.ning and ~ n s t l - -  
tu t iona l  Stresagthening; and, ( 2 )  Overseas Training. Coordi- 
nation and in tegrs t ion  of 21% t r a in ing  a c c i v i e i e s  will be 
facilitated by a U.S. Snstitutim which d l1  be contracted 
ts prcmi.de both long-tern and short-term technical assbs-  
tahce; to procure training-related comsditiesg t o  i d e n t i f y  
and arrange f o r  Pakistani  particip~nts to actend t ra ining 
programs in the  U.S, and i u  thkrd  s ~ u n t x l i e s  including, 
as appropxbatte, prrovtding placement and skipport  services f o x  
participants sent do the U.S, and t h i r d  c ~ l s n t r i e s  under 
o ther  A,  k.D,-financed prof  e c t s ;  and, to ass is t  in the 
des ign ,  imp3ennentae-d-osa, and e%rrs%raatf on of in-country 
t r a in ing  programs. 

As showrr in Table 3 ,  it is anticipaezed Chat as many as 3,850 
individuals will receive t r a i n i n g  under this pso jecz .  Of 
t h i s  *10taX~ lr622 82: approximately 88 percenr t~S.11 p a r t i c f -  
pate in in-country training programs in support of t b e  pro- 
jec5"  £focus on in-country training. esrimated 140 
participants wfEL r e c e i ~ ~ e  gra in tng  In the U . S .  while mather 
88 are scheduf ed to a t t e n d  t r a i n i n g  Frograns in t h i r d  coun- 
tries, In both cases, the majority 05 overseas training 
will be short-term, The pro jec t ed  30 Sang-tern fellowships 
for study in the U . S .  and 8 long-term fellowships Ear study 
in t h i r d  countries will be utilized in selected cases *ere 
the ob jec t ive  and course content of the  raining program a r e  
consistent with the overall object ives sf t h i a  p r o j e c t .  

, in-CourtCry- T r a i r i i n g  and 1nstP~tl ; r ;  iijnal S g r e n g t h e n i n ~  ---- -- 
a. Management Txainfng 

F ihe  in-eoun~ry management Eraining ~o b e  
financed under t h i s  p r o j e c t  will Tacus on p a r c i c u l a r  s ~ c t o z s ,  
organizations, and Eypes of management probLerns, !*j".r:if e mast 
of the courses wJEL be s p e c i a l l y  rai lored to Pakisczn, in 
some cases, existing U, S ,  s h o u t -  tern zechnhcal  courses t h a t  
are su i t ab l e  may be adapted  and ccoducted Ln Pakis~aa. 
Ewanpiss of such ccurse:. iaclude %he U.S. 3e3arErne~r of 
Agrieuiturefs '?Management of AgrFcuituraP Research fTC 348 -  
24) ' "  and t h e  Univers i ty  o f  C a c n e c t d c u t b  'T~ra jesc  ?tanage-. 
ZenC f o r  Local Deveiogment," 'aased on discussions &?it"nW 
officials, ehe foLlowfng is an i l l u e t r a e i v e  his2 of the 
types  of n e w  in-country t r a i n i n g  prograns which will be 
dcvelcped aver the fivc-yeau life af t h i s  p r o j e c t :  

(a) nine (8) courees of 3 cu 6 weeks In 
duration dealing with spec i f t c  management problems in diffe- 
rent sec to r s  f o r  p a x t i c ~ i l a r  staff Levels ; 





(b) ten  (103 seminars of 1 week in duration 
f o r  senior managers, p r i v a t e  secror  businessmen, and i n s -  
tructors from Pakistani t r a i n i n g  inst i t -s lc ions;  

(6) seven 47)  coi luses of 3. rnonrh in duration 
of U.S, t echn ica l  and manageaent programs adapted for Pakis-- 
tan; and, 

( d l  seven ( 7  j conferences and workshops of 
1 week in durat ion f o r  supervisors of Bakisrani employees 
to be trained under  he p r d e c t  as weii as for professionals 
and former trainees from spec i f ic  sectors. 

h%iEe the spec i f i c  topics to be covcred w i l l  be i d e n t i f i ~ ~ d  
during the implementation of :he ?ro-Jcce, a n u ~ b e r  of high 
priority areas hae been proposed k o r  e a r l y  a t t e n t i o n ,  and 
these amre shown in Table 4 .  

fi. Management TraLnin; -- Ap9roach 

The identification and scheduling 05 the 
courses will be a p r i m a r y  r e spons ib i l i t g r  of tl . long-rem 
expatriate management rrai l l iag advisor i rr  colllaborbe;ion 
with the  Txstfning W i s ~ g  o f  t h e  Estabiishnrenc Division, Em, 
othzr government miafs~ries~deparrments~ and varieus 
Pakistani t r a i n i n g  instf rut i o n s .  Courses wiil vary  from 
about one co s i x  zeeks in dwraeicm with a one week interval 
between p r e s e n t a t i ~ a ~ s  C G   LOW f o r  the  farrker tailering 
of  course content and f o m a t  as necessarzg ro meee federa l ,  
~rsvincial, and private seccsr needs ,  

Tns~ructors from e x i s t i n g  Fnst2ru~ions such s s  t h e  NTPAs, 
PARD, and PEN will itssist- in C U ~ - T ~ C L ; ~ , U ~  des ign  and develop- 
m e n t  and in t h e  collaborative p r e s e n t a ~ i ~ n  of  the  p i l o t  cycle  
crf eech CQurse or workshop. is envisiozed c h a t  afrer a - - series sf courses has been given ;  chesc r'akFsranh Jns 'r_rrrc~ors 
w i l l  r e t u r n  to their trsining inszitutLans and assune full 
r e s p o - n s i b i E ~ y  f o r  r e v i s i n g  and presenzs'.-ilg all subsequent 
courses. These instructors w i l t 1  a f s c  have teersz,ed *'by doing.' 

--, how to ibenrFfy , deslgn, artel conduct new co3J:irses. ~valr;atis,i; 
of the  in-country training courses i s  an i nd i spensab le  and 
c r i t i c a l  cernpvnent qf the pxo jec r  in arder to nc$ cnly ensurL. 
course relevance b u ~  a l s o  :G seTve a s  a vaiuabje sp - -zhe - job  
t r a i n i n g  t o o l  f c r  those Pakfsrani instructors wl-10 will even- 
vzually assume 51329 responsibiif ty for ehe- program. 

Shore-term U.S. and Pakistani technica l  advisers and Pakis-  
t a n i  instructors from exiseing t r a i s i n g  inaticutions will 
work with relevant GOP p r o j e c t  o f f i c e r s  CLO: { a )  i d e n t i f y  
specific t r a i n i n g  objectives to be covered in each course; 
fb! d e s i g n  a curriculum; (cS prepare c i s e  s t u d i e s  6-6 PakLs- 
tan-specific t r a i n i n g  materials; a n d ,  (5) j o i n e l y  conduct 
and evaluate Ehe course. P a k i s t ~ n F  CraFnees and instructors 
who demonstrate s u p e r i o r  a b i k i t v  will be enrolfed in shor t  
!4 t o  5 rnonttis i n  duration) training programs i r i  the U. S. 



TABLE 4 

I L L  USTMTB VE TYPES OF 1 &-COUNTRY TA BL ORED COURSES ---------- -- -- --- 

1. Project PlannDng 65-25 P8D Department and 2-3 weeks Sprint! 
and Design FlannSng Gel 1 s 1 984 

f 1 2. Project Inplemen- 15-25 Department bnarrtenevtt 1-2 Necks Fa1 7 : -l.i. 
ta t i on  and bnage- and Project Level S t a f f  
ment j 

I 1 3 .  Training o f  Trainers 10-15 PARD, NTPA, PXM and 1-2 Weeks WJnter. I 
B 

f other training s t a f f s  9 984 ; 
I I 

4 .  Project Planning and "1-25 D-ist~ict  Level Officers 2-3 Weeks Spring i i 

[ Design and Councit Staff 3 985 E 
I 1 5 .  Training Pknagenaent % O - 9 5  PAKD, M I P A ,  P I M  and 2 Weeks Summer 0 i 

other tra rning 3985 i I 1 s 
i admini stra tors i 
! i 

j 6 .  Recurrent tos t  I 5-25 District Level a~~ficer-s I &eek i 
Fa l l  3485 j 

ProbS ems i and Council S t &  FF r 
I 1 7. Financial Management 15-25 Departmen-t knlageiriefit 3 Weeks 'dint-er 

and Project Level S t a f f  1 985 i 
? 

8. Project Impact 15-25 Federal and P&D 7-22 Weeks H in ter  I 1 Evaluat'ron Depa rtmen t Sta G f  f $85 1 
I 1 

! 
9, Industrial Emage- f 5-20 Industry  Ministry, 2Weeks Sprlnp 

P a r a s t a t a ? ~ .  and 1986 

I P r i  vat@ Sec tar  
C 
i .10,Expart &rketing 15-20 1ndustt.y W i n i s t ~ . y ,  3 Weeks Sumei- 
1 Developnent Pa~&sLat;aI s and ! 986 1 Private Sector I 

I i 



so t h a t  they  can serve aa resource p e o p l e  and trainers 
of t ra iners  for fu ture  courses i n  Pakistan. Lcng-tam 
U . S .  and Pakistani management training advisors, working 
in collaboration wieh a p p r o p r i a t e  counterparts, wLPf assist 
in identifying , developtng , and coordiasting the implemen- 
tation of such courses by providing an assessment of pro- 
vincia l  t r a in ing  needs, local instirutfans and administra- 
tive systems, public and private seetor individuals, and 
equipment and Ecgiseies support needs. Figure 3 ilfustratee 
how a newly designed tailored course might evolve through 
stages to the point  where it'is c~mpketely i~tzplernented by a 
Pakistani t r a in ing  tnstitukion, To be successful, such a 
process requires coflaboration among eke Paki~tani organfza- 
t i s n  requesting and receiving the t r a i n i n g ,  t h e  p u b l i c  and/ 
o r  p r i v a t e  sec tor  trainees, t h e  P a k i s t a n i  instructoxs, and 
t h e  U. S .  and Pslkistanii technical a d v ~ s c ~ r s .  

Once developed, these courses w%TL be xepeated from prsvince 
to province, i n L t i a P l y  by U . S .  short-term advisors and 
cotmeexpart Pakistani Ins true rors  and then independently by - 
Pakf s ~ a n i  isrsrructors in relevant training i n s t i t r r t l o n ~ s .  ln 
t h i s  way, the nmber  of courses gf*sen I.n a year will be mu1tj.- 
p l i e d  several times over the actual n w b e r  of  new courses 
desigried. Table 5 prov ides  a sumnary of the rota2 li'arnjex-s 
of courses, seminars, adapted courses, and confereneelwork- 
sksgs which are anticipated over the l i f e  of this project .  

iil. In-Go 

Much of the f.a-country managemerst t r a i n ing  will - 

w0jeg:t %&fly in mktLt~f?ss>~ 
md" M u c & ~ m *  lwated 

;in & e e  p d n c e s  a19 he 1 ~ 9 4   em f ; m ~ ~ r i ? ~ l e .  XR I O ~ E :  case 
t ructors from Pakf staz'if. instirut &OTIS Located in dfffe 
t h e  country may be t4sked to conduce courses based at t r a i n i n g  
facilities in other  n r c v i n c e s .  The Pakistan Academy Eor 
Rural DeveLogrnent (PARD)  i.s a l i k e l y  l o c a t i o n  f o r  euainicg 9rr 
the E k W P  s ince  its approach I s  oriented to middle and field 
Petrel. training. It has adezquaee physfcsl faeili"tles f o r  
cI.asses, guest instructors, and p a r t i c i p a n t s .  This i n s t i t u -  
t i o n  currenaly offers  a variety cS courses and has been iden- 
t i f i e d  for potenrial use by ocher  donors and by A.I.D. under 
o t h e r  prsjec~s. It is essential ~ h a z  su f f ic ienr  a h i n i s t r a -  
t l v e  and bnstruckional support be avaflable for the impleaen- 
cat2on of  s p e c i f i c  p ro jec t  courses. 

In Baluchistan,  the  Universiay of BaPuchistan and the Railway 
Academy are two possible locations f o r  !-musing caurse Ens- 
tructors and trainees and, along w i r h  t h e  Academy for Rural 
Development, for provideng nuppsre seaff and instructors. Xa 
addieion, a NXPA is planned fo r  Bakush%s%wn, and, If t h e  
establdshaent o f  t h i s  new i n f i t i t u t l e n  1 8  i n i t i a t e d  dur ing  the 
life of the  p r o j e c t ,  p r o j e c t  f u ~ d s  may be provided for faculty 
aizd curribsu%m developmene and comocbitles, Aa I.s the  cage 



FIGURE f - 

illustrative Schema of i n -bunt ry  Train- - - -- 
Program C r t t a t j ~ n ~  Pres@nLation -- and Repetition ----- 
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ILLUSTRATIVE NUMBERS OF IN-COUNTRY 'RAINfNS COURSES 

1 1 .  COURSES (3-6 Weeks) 

! a. Number Developed 
E 

/ be Rmber o f  Times Taught -0-  4 4 4 4 4 j 
E -- 

t 2 8 1 Tota l  (a.  x b. 1 -0- 4 42 36 i + i -I 
1 2 .  SEMINARS ( 1  Meek) ! 
i 

a, Number Developed -0- -0- 4 4 2 10 t 1 
1 
i b, Number a f  Times Taught -0- -0- 4 4 4 Q I 1 

f - j 
To ta l  (a. x b , )  ! -0- -0- 16 16 8 40 

f- -.----j 
j 3 ,  - ADAPTED COURSES (4  ~eeks )  3 
f a.  Ember Modif ied I 4 2 2 I 
t 1 I 

b. Number o f  Times Taught 2 2 2 2 2 2 ; 

2 4 9 2 
$ 

2 14 r 

!---- ; 
i 

5 .  ESL (8 Weeks) 



f o r  t he  WFP, however, a full team of instructional staff 
and course administraeors wFlf 3s neczessary to f a c i l i t a t e  
the implementation of the program in B a l u c h f a t a ~ ~ .  

The project  w i l l  B ~ S O  support  the effcarltta of the proven- 
cia1 small Industries bodies  or similar agencies such as 
PICIC to develop a syster- far providing management, adnninds- 
txative and entrepreneurial training to amera, lower-level 
nanagers or p l a n t  supervisors of small and medium industries. 
Far exsmple, the Sind Small Indust r ies  Cosgoxaeion has 70 
eraicing centers throughout the prov%nee, and tet:hnicah 
assistance may be provided t.o develop sholrtr; courses tahlcred 
to the  epec i f i c  manageaent needs ~f small industry.  The 

agenent Association o f  Pakistaz nay receive pxojeet 
assistance in the f o m  of short-tern acEvdsory services, guest 
speakers, and publications. T'bia association has 130 i n s t l -  
t u t l ~ n a f  memberships and 130 corporate members, The Pakisrari 
Ineeicute sf P.fanagement is another srganizatfon which has 
excellent facilities f o r  course presentation. Training assie-  
eance to t 5 ~  private sector will focus on indastrfal manage- 
m e n t ,  En-plant supervisory mnagemenc, exnpfoyee training needs 
assess~eug and specialized areas such as export promotion, 
financial accounting and employee counaellngr 

Although English is o f f i c i a l l y  regarded in Bakis- 
tan as a Emguage of knowledge, ceehrlologg and international 
co i sa t ions  and is taught in grades six to tan, English 
language speakers and high proficiency axe di~;~sinishlng. Under 
 his grrsfeee, mere nost in-country courses end a71 overseas 
training w f - 1 2  be con&acted 5n English, it is c x f t i c a l l y  Fm- 
portan+ tha t  partdcfpanr~ss be adequately versed fn the English 
language before mdertaking traLnkng. In pastAcufar, candi- 
d a t e s  for averseaa txadnfng wl11 be required to pass the 
standard language tests, TOEFL or ALIGU, and otherwise quali- 
f i e d  candidates should no t  be r e f e e ~ e d  on the basis of inade- 
quate English proficiency. 

Accordingly, th is  pssjeet will build on and strengthen already 
existgng language inst~~crion renters. Currently, there are 
three mjor English language programs: t i >  fhe Bri~Fsh CouncLl 
~eackes English in selected c i t i e s  as p a r t  of the U . M .  culture-L 
exchange program; fiiB +&ere are apyroximtely 28,OQ@ s~udents 
in PaibLsran-heariccnn Gul"kusa1 Centers (PACCs!; and fib%; Ehe 
National I n s t i t u t e  of Xcdem Languages (NPm) has a Ii~ited 
b g l i s h  program in Islambad. Pfso_Sec"L funds will. be used to 
provfde technical assistance in currieufum design and English 
insfme tfon and X E m i t e d  comodHty support far ESL for 
s c a d ~ f c  pyrposes programs, 

hb in&ig,nsive English p.i=ogram will be developed at three Soca- 
gfons f o x  PakPseanis who p l a n  EQ Fursue &ralning and advanced 



a m  
iij a pU.02 p r c g r a  
(if) ;a% txm r@~k~al. 33-~e PkTs xb 
~f BaPuehPstan and W F B ,  respectively. T B C ~ ~ ~ C B ~  assis- 
:ar,ce will be provided in needs assessms;nPa<, curr iculxn 
3esigw and f aeulty rPrisim by %at expatxr ia tx  EESI shore- 
term sdvfsor. advisor WLII EnitFaEly pre2are a re- 
d s e d  c u r r i c u l m  sui ted  t o  stud en^ needs at several p r n -  
El-ciency levels and a methodology and curricula fcr   he 
Pakistan% Larswage i n s t ruc to r s .  The latter is l i k e l y  to 
Lover revised pedagogy f o r  language instruczian ct merely 
3 a g b m s h - ~ p F P  ~f traditional msth~dolagies. 

,ong-te.m resident technical sssLstance will ensure the 
~ p p % i c a t f o n  of the n e w  methodology and design. An PA 
Level. ES1, instructor w i l l  teach revised courses for  eighteen 
nonths to trainees and ~ a r a i f i ' n a n t  -&L) caEdidz~es and ESL to ins- 
~ P U C C O ~ S ,  f i rs t  in Islamabad an2  ken in both pravinc~s to 
rhe instructors only. By the end of the res ident  ins:mctorgs 
f i r s t  year ,  pro jec t  -financed equipment f o r  the  centra l  
pilot-, arnd h tSQCl ram1 cat-9 will.  'm~e e 3 2 ~  
ldvlsorZs responsibility will include assisting :he s ta f f s  
in each center to properly inscall, ut2Hize and mainrain %be 
l e w  equipment. 

k e  ESL advisors will design inrensive E n g i i s F k  language courses 
Eor individurals preparing to pursue everseas rraining in Eng- 
lish-speaking courreries. F i r s t  p r i o r i t y  v l l f  be g h e n  to 
~orn i~ees  for proposed A.1.D.-supported pzagrams, Course con- 
r e n t  and length will very depending on the level and ability 
]if the  rrainees enro3Led. The  firs^ coarse develogeci might  
3e E:"t,glish fo r  Acrtdemic  Purposes (vdFl. f o r  p a r r i c i ~ a n t s  bound 

,pP Tor overseas graining. ~ n i s  intensive E r a L i s h  - program f 2 5  
lours  p e r  week aver s l x  to tw2lve weeks) nigh2 be caupled 
~ i t k  gan i n eemed ia t e  [twelve weeks) course ar-d sne  &55:zraced 
( sLx  weeks) course. Subsequent m u r s e s  couzd be zasge-ed 
:owarc3 parzicular developmenr sectors o r  par t icu i f i r  regi~ns 
3 f  Pakistsn, 

hs a aest;"e of ghe i n - c o ~ n t r y  - ; ra inin . g " 
G Z  E3L esachers, the 

~ a i i c y  and quantity of Eitgf ish iztzauiin-" in the rkree cence-l-s 
should improve qu ick ly .  Shorz couzses g;ven in the Xf14L (cr 
;he Acadexzy f o r  Higher Ed-acatlon) b y  the ZSE sprcial2sts 
:o:r:Ld provide up ~o cweaty ins-hr~cEors per class w i t h  borh 
intensive (one week) refresher ccsrsrs an2 Gore subszaz~ive 

r- ;fcaxr .%a s i x  week) upgradizg programs ,. E a i  eddiri31-i - :lo 5 ~ ; -  
:cuntry traTnir,q &a  asf Xarrguage hns%z+-tctors by zhe 1st s9e;"ia- 
IEs%s,  s o ~ e  OUE-of-counzrp advanced ESL tralrlng will be 
sponsored a r  rke Regional English Languge  Cenger i~ Singa- 
lore s.nd possibly fn the Uni ted  Szates. 

As mentFoned prevdses i~y ,  PakLsrani % n s e r * ~ c e ~ ~ s  
f s ~ z  ex i s t i ng  exaining instdturioxs will be 6eaviEy invo%-+~ed 
; .,i .- t2ie design, developmact , i~?lementation, and eva:zario~ 



of the in-caz~rry t ra in ing p r n g ~ a m s .  Over time, t h i s  method. 
n S  t r a i n i n g  t r a x n e r s  (and t h e  fact t h a t  t ra ining will be 
conducted at ~nrist'.rag f n s t i t t a c i s n ~ )  is ictended to streag- 
tnen the capability of s t a f f  at exksting local instftutbsns. 
This e f f o r t  wtli ' 3 s  suppor ted  by the  i~ . . s t i euf iona l  s t rengthening  
work of U.S.  long-.t,-ern and ~ k o r t - t ~ , r n  advisors will 
work e l o s c l y  w i t h  t h e  Tra in ing  Wing of the Es taS l i shen t  * 

Divdsfoc and the Mmagewent Ass~ciaCion of Pakistan to eva- 
luaee pr inc ipa l  public sec tor  and key private sector t ra in-  
ing insrirunions an6 to develop and implaent  programs to 
strengthen a select nu~ber of chese instlfutions. Assis- 
tsace will be provided to tbese knstutitisns in the form 
o f  In-cotlmtry and short-rerm oversea8 ~raintng , 1i .mited 
c o m o d f ~ % e s ,  and technLcai advisors. 

2. Overseas Txahning 

An important componenz c r f  t h i s  project  wi3. l  be 
support for overseas trainiag in f ? ~ r  general categories: 
(a9 project Fanagenent, planning, de;dgn, implenentation, 
e v a l u a t i o ~ ,  and coordinarior~; (b )  tralnkng in support o f  
proposed priorlty development prcjects being considered 
far A.1.D. suppoErr (e l  se lec ted  ad hoc t e c h k c a l  -- training in priority development areas ~ o i r r t l -  be tamined  
by A.1 ,D. and t h e  GOP: and, (d l  p l a r e n e ~ t  an b' support of " J  

participants sen3 to the U.S, and t h i r d  countries under other .. -> 

,:5,e- 
A, X ,D, -financed p r o j e c e ~  ,, Overseas t ra in ing program will 8 2 a-nr 

either short-t~rz [ less  than l2 msncha) or long-~ern l  ( ~ n e  
year sr ;cnger] j.c t h i r d  cow.crles ox in the United States,  

a, -- T h i r d  - Country Training 

Thfi Y1._. tr@.in'l-g GP Pakf~tznf s in  third co'ltnt;ries 
is highly desirabIe, Such trsining 3;7h-',s the m&lti?=?le? advara- 
Cae:zt of being more accessible, less expansLve than training 
in r-ie u- LhAU26 : t. States and po~entialiy nose relevant. There 
are %any t-raZrring Is,sz~suzions and erainfng cgurses in Asia 
whlcix are r e i e v a n t t ~  Pakistan. The Asian Lzstitute of 
Y~sanagent~nt itl FanFla has a g~"zkd3~6ee S C ~ O Q ~  af business 
marlegeBek'c_t and also oEfers ehort- em t r a i n i n g  in %his  area; 
t h  h i a n  Centre $or Population dnd Ccmunity Development 
ZEZ the Asian Eazsti-ituEe of Technai~gy in Bangkok of fe r  
seva~aH ex sell en^ s b r t  courses; and, short-term management 
eouyr;es are available at a w i d e  range of knstltuzions and 

*'-L f i r a  in Sing&perc .  .e Tc.=.k.lcricaZ Cooperation Bureau of 
the Gcvemmenc of Korea is axso available ko assist wieh 
the prcgraming of trainees f von  overseas, par~icularly for 

* SE!CtOF.  perwas fzom t h e  privet, 

ha aCdi$%on to ehe avaESabiifty of reputable inseitutions 
anof csrablfshcd t ra ining ~ptsgrarsls fa A s h ,  t h i r d  country 
%raix=dxg o f f e r s  slgnkfBcant flexibb%fEy 5n obta%ning highly 
a p p s q r i s z e  snd t a i l o r ed  wnagewenc p s o g s ~ m s  for publf c and 
p r P ~ a t e  seetor personnel. The USASD Missions in the Philip- 
? i n e s  and Indonesia have expeshanced Trainlng Offices that  
are availe5he t a  h e l p  develop sad 4ackstop tra2ning and 



observation programs. For e x a z p i e ,  in Thailand, the Depart-  
m e n t  of Technfca% and Econowfc Co,opesstiora (DTEG) works in 
sonfuncZfon with the USAID to arrange trrainirrg programs far 
foreign o f f f e i a 2 s .  

While rhLrd country t r a in ing  progrants sponsored under chrs 
project  will no Ify be between one and three mntha in 
duration, it is planned that a f e w  seiecced degree p r o g r a a  
will be provided to senior and mid-level mnagcrs and a h i n i e -  
trators to increase their prcfessional skills and ~ h e f x  
awareness of supervisory t e e h i q u e s ,  

b. United Stares Training 
__I_- 

While the training of Pakistmia Ln t he  United 
States will be an i n t e g r a l  part of  t h i s  praject, preference 
will be given to shore-term over long-term or degree t raining.  
%rmy institutPons Pn the U.S. offer shorr  ( s fx  weeks to f ive  
months) courses for forePgn, mid-career iaanagement prcfessiwnals 
from the publ ic  arnd privare seersrs and, w i t 5  carefu:L selectisrn, 
these programs can be of benefit .t;i-~ Pakistan. Z X E ~ L ~ ~ ~ E ~ S  af sIuch 
grogrants are those offered by the IdJmpiversiry of Pittsburg'~ 
Graduate School of Public and International Affairs and she 
Advanced Management School at Hzrvard CJraiver~ity, Some U.$, 
training h ~ t i t U t € ? s  prov%de the  oppor9~nity for s cox~arry to 
h;ly book a course which can be t a i l o red  to chat cou~rry's 
s~ecific requirments. 

Degree programs may a fso  be sponsored for selected key Pakis-  
t a n i  publie and private seetor managers. There is no limit 
to the a-waflabili%y of such programs in the U.S,, and the 
U.S. institutfon contrac~ed under the project will ass i s t  
in identffying those study progrme that are mast appropriare 
and in placing and aupportlfng p a r t i c i  ants, SFnce 
nezrky a l l  U.S ,  universities wzth gra 8 uate schools of ranage- 
ment require appl5eant s ko pass ehe G r e b a t s  Nanagenne2t Adaxis -  
s ion Tesr, success in t h i s  exafanfnebtesja will be a najor selec- 
t i o n  eriterfon. 

e .  Ad Hoc Traia~ing 

The project will a l s o  ffna~ce U . S .  and r h i v d  
country t r a i n b g  thac benefits overal-2 development sb jec$ l ves  
and is not covelfed by ether A,l,.3--ftrnde4 prcjeszts, This 
category ~f  raining wi;: snable the Xfssion tx prepere for 
future Mission-fwnded projec ts  by providing training i n  ad- 
vance of project impfernentation Ear zelevant PakLstani p e r -  
sonnel. For example, t h e  U.S" Bureau oC Labor S z a t f a t i c s  
offers a n-Jntber of applicable courses, 



D. Norninati~n. SeTcctBon and Return of Participants - 
1 . Nomination 

Nominatio~, of eandkdares for t ra in ing under thfs 
pxojaet may o r i g i n a t e  from several sources such as t h e  
provdncial plannizg and nation-buhlding departments, federal 
ministries and v a r i o ~ ~ s  private sector organfzatf ons. Daring 
projeer des ign ,  t h e  following categories  of personnel were 
i d e n t i f i e d  as t % r ~ s ~  most IekePy to benef i t  f r o m  the t r a i n i n g  
to be financed under t h i s  projecs. 

a. Local d i s t r i e 2  and union council s ta f f  who, 
because 02 t h e i r  Ermtreaeing r o l e  in %seal decision-making, 
tend to be involved d i r e c t l y  Ln a l l  agpects of relatively 
s r ~ ~ f  l development p~a.*jeets  ; 

b. Provirrclal and federa l  level execuring agency 
off Psers of such na tion-building de-partmuenes as Education,  
Comzyaetnicatioeas and Verks, Agri.cul_ture, f rrigatfom 2nd 
Local Government and Rural Developmenr; 

c. Off iceas Fn t h e  Provincia l  C i v i l  Service and 
Civil Service of Pakistan ~ ~ 2 ; s  review and sane t%on develop-  
ment pro jec t s :  

d .  S t a f f  of t he  v a r i o ~ s  regional Jevelopnze.r,t 
authorities, smll f n d u s ~ r i e s  ~ o r p o r ~ t f c m s ,  an$ semi- 
autancmsus agencies chat  encourage small private sectcr 
p r s j  e c t s  ; 

e .  Indi_vid.trr-~Ps f ~ o m  s m 1 3  to mcdium sLze b u s i g e a s e s  
tha t  have lirnired access to t r a i n i ~ g  og~corrunl~~tes;;  and, 

f .  Sta f f  working with Zrade corpsrak ions ,  chambers 
of csmerce o r  crainfng institutions in the private sector, 

The foregoing i s  Illustrative xs.theu than a co~plete Iist of 
pocerstia.1 sendida~es or agenef e s .  During pro$ ecz  i.rr;pIe=en- 
t a t i o n ,  o ~ h e r  ea?egsries o f  peraonneI in 2 number of 
gsvemaent and pri-brace sector i n s t i t u ~ i ~ z s  may be i den t i f i ed .  
In a13 eases, as mnp women as p o s s i b l e  will be included, 
and spec%aL atrentf.oa, will be g5ven eo fdrntifying cand%dates 
f ros BaIucBia gi@P m d  the %inde 

2, SeZectioz Process 

3omPnatlsns f o r  overseas training f ~ o m  rnh=iistries, 
G i v i ~ i o n s ,  and ~ P O V I E G ~ W I  g~ve~-.men%s are eoo rd ina~ed  and 
approved by WbB k ~ x r n ~ . ~ l ~ a t l . a n  w i t h  the EstabHf sfrrnent 
Division and the  GaSineK D%visfon, whichever %D appropr ia te  



in s parficuf~r case. Bomifiees  f r o m  the privafe sector and 
those from universities proposed by ministries and divis ions 
are approved by U D .  

Nmirneea from the  four provinces are  selected primarily by 
t h e  provincial Planning and Development Departments in 
consultstlm with the heads o f  concerned degartments, and 
their  papers are fonrarded to EAD for approval and processing. 
The selection procedure used to be lengthy ezd scmetimes 
delayed the processing o f  appl ica%ions.  In t h e  p a s t  few 
years, however, the selection process, p a r t i c u l a r l y  for 
provincial nominees, has been simplified end made more 
ef f ftcient . 

The standard bondhg doemtentation required by the 
GOP fa r  mt-s f -eountq  t ra ining st ipulates  t h a t  =whew the 
par t i c ipan t  completes t ra in ing ,  he n F l l  rerum to Pakistan 
and serve the Government of Pakistan for the nin 
established periods shorn below: 

Level of TraAning Mini- Service P e r i o d  

Ph. D. Degree 5 years 

 aster b Degree 3 years 

DipLom/CertFficaze rnndlor 3 years 
Short Courses 

If a participant fails to senre rhe GOP for rhe es tabl i shed  
pe r iod ,  t h e  participant is requi red  to repay the 5111 a m o u n t  
of the case of hielher training. All PndfviduaPs receiving 
t r a in ing  abroad under t h i s  p ro jec t  will be required f o  
execute a service bond in accordance with rhe current 
practices of the  GOP. In USAZD/?akistsn's experience, the 
parricipant return rate in PakTstnn has been v e q  high. Of 
over 3 , 3 6 0  participants, sponsored b y  A . I . D .  Gurxng fzhe 
period 1951-1982, the return ra te  was 99 percent (See 
Annex M.2). 

There a r e  currently no bonding arrangements for non-gavem- 
m a t  staff working with trade corpk-a t ims ,  busi~esses, 
c h a ~ b e r s  of comerce or t r a in ing  institutfo~s in t h e  prlvaee 
sector. Nevertheless, all private sector  employees who 
receive t r a i n i n g  abroad under this p r c j e c t  w i l l  be required 
yo exezuce m f t t m  agreements with t h e i r  e~phogsers, '-which w % l l  
be f i l e d  w i t h  



E. T~aigaing sf Women 

This pro jec t  is designed to encourage at least a minimal 
level of t r a i n ing  for women, whether for co-educational 
courses or for 911-female classes and wdll finance courses 
to improve the s k i l l s  oE female personnel. especially in 
areas where there are heavy  concentration^ of female s t a f f .  
(Par t  V .  C . ,  Social Soundness Anslysis, more f u l l y  addresses 
the subject of women in Paki'stan.) To ensure particlparion 
by women in project-supported courses ,  the Project Agreement 
will include a covenant i n  which the  GOP agree8 to establish 
annual t r a i n i n g  targets for women and ts repor t  on progress 
in meeting Chose targets .  



A ,  ImplementatLon Schedule 

Project activities are scheduled :a take place over 
a period of a p p r o x i ~ a t e l y  five years up to March 31, 1988. 
A proposed implementation schedule is provided in Table 6 .  
An illusrrative implementarion plan is summarized in nzrrarevr 
form on the following pages and covers the technical 
assistance, t ra in ing,  c o m ~ d i r y  procurement and evaluation 
activities of t h e  project. The three residec? lang-tern 
U,S. advisors and two Pakistani Zmg-gem  consultant^ are 
expected to begin work in 1984.  Short-tern technical 
assistance is programmed to occur throughout the l i f e  of 
the project. The major i ty  of the equipment needed f o r  both 
the management and ESL t ra ining programs w i l l  be procured 
in the first  year of the projec t  and thereafter as needed. 
Short-term participant t r a in ing  will begin late in FY 2983 
and lag- tern  training in FY 1984. USAID and the Economic 
Affairs Division (EAD) currently have requests for esainirmg 
that might be financed under t h i s  pro jec t .  Implementation, 
therefore, can begin p r i o r  to rhe arrival of the lmg-term 
advisors. Most of the in-counrrg t raining courses will be 
given in project years two through four. The ESL program 
is scheduled such that  the long-term U.S.  ESL trainer can 
begin to teach immediately after  the short-tern! ESL 
cunicalurr! specialist has developed the autiines of the 
program. Two evaluations ere  pla~ned -- one in 1985 and 
one in 1987, 

March - Projecr  P a p e r  i s  au tho r i zed  Sy USAID/Pakistan 
Mission Director ,  

- P r o j e c t  AgreemenE Fa signeb. - P I O / T  and Request f oz Proposals (-fiP) far 
mj OX eechnicai ase i s  came cccZrract are 
finaLSzeQi, 

A p r i l  - Commerce Business Daily (Call) nocice is 
pubzished and RTP I s  Issued, - Pro jec t  vehicles and household[office 
furnishings and supplies f o r  long- em 
advisors are crdered by A.Z,D, 

- U S I S  assiszs in d r a f t i n g  ESk eqxiipment l i a t  
for procuremenE by A.IID. - Group 1 portfcipanrs far one or more shorz 
courses in the U.S. are nomfnaced m d  
selected. 
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February - A.1-Dm--procured ESL and ~ssining equipment 
arrive in-country. 

2 wrticipmtts fm % q - t e r n  ma fn the U*S. 
beginning in Aug~asc 1984 are r;k~mP~r;ated and 
sekc_.c=ked, - Pakistauxi consultant staff accompany long- 
tern advisor  Qn focused f i e l d  trips (NKFF 
and Eabuckiwtan), 

Ffarch - ESL long-term advisor axr%ves to review 
course curr4i-euLa and begin teachtng. - Ser iee  B courses are given. 

A p r i l  - ESL short- em consultant Zeavea. - Fixse esanehe sf training equlgmwt to be 
procured by csntracr institurion is ordered, 

.L 3$articipwts are select& for &iclpt c a a s e s / s ~ &  c w  
. G ,  andf ox t h i r d  countries, 

@%Y - Group 2 participants reqtriring language 
t ra in ing f a r  1~~1g- tesm training beginning 
in August 7,884 3egi.n e?: 22-week intensive 
ES3 ta2ainfng pyagram in existfag language 
i n s t i t u t e s ,  

July - ESL I s n g - ~ s m  advisor travels ts NWFP give 
12-week course for ESL craineus, 

3 cf-ts b&a d 
 tour^ fn U,S .  and/or s - Long-tefix: management training insrituti~n 
advLssr arrives, - Long-%em managemerzz; t ra tning la;,stituties%f 
advisor vistts l ~ c a k  Zrafning institutions 
and 1zt2kes f F e % d  tzrips ! P and Baluchistan). 

- Long-term management t r a  g advisor  and 
Fnstitutkonal advisor r e v i e w  goals and present 

and A,Z .D ,  w i t h  plans %or next gwelve 
months far pricrrf%y sectors and for major 
Qns titutions. - Short-term TA is identified b y  home insti- 
t u t i ons  t o  give wexz 3eries of in-country 
courses ( S e r i e s  GI in F a l l  9984 ,  

-t ;Isa 

- Long-tern adv$86rs cmt;ix?ue to work w i t h  
P a k i s t a n i  s taff  and wake field trips and 
shape plans w i t h  of f i c ia l s  and wizh i n s t i -  

P and BaXuchistxm). - Shorc-tern Hscal TA is con~racted eo help 
w i ? h  i n s t i t x t i a n  maEagement, 



September- S 1 : o r e - r e i m  l o c a l  T'A j~ contraczed zo 
p r t p n r e  nex t  series of courses  (Series Dl 
t h a t  was agreed to in goal  pPas ( e a g . ,  
a one week cernfcrenze f o r  training 
Fns~itutisns), 

- F i r s t  p ro jec t  evaluation is condee~ed. 
- Short-term "% arrives cs begin work m 

October - Group 4 par t ic ipants  f o r  short courses in 
the G , S ,  andlor  t h i r d  countries are 
nomi~ated by I X D  and prLvate seceor 
organizetians ( e . g , ,  training Fm business 
orgfinfzatian o r  financial nt~nagemenl), - Series G courses are given. 

November - ESL long-tern. advisor travels to ESElluckistam Co 
giV9? 12-week course f o r  ESE t r a i n e r s .  

- Short-eerm TA f o r  s p e c i f i c  ~IP' IoT~.~~ COU~CBCS 
in S p r i ~ ~ g  1985 is identified ar;d arrfvea. - Short-term TA for ~ p e c i f i c  in-country 
p r f o r l t y  courses (Series  D) and i n s t i t u -  
t ion needs in Spring 1985 arrives. 

December - F i r s t  tranche of contractor-procured 
equipmen5 arrives in-coua t r y .  

January - Gmq 4 ieipm:.gs -wfq+=rz s03 
in the U . S ,  andbar t h i r d  countries, 

- Series D courses arz given le .g . ,  a one week 
conference f o r  training institutfsns] . 

February - Grt3.p -5 P Y C % C ~ F W ~ ~ S  n selected for 1 
t r a in t ag  in the *iJ. S ,  and/or t h i r d  co~ntries, 

- Group 5 p n r t i c i p a i l r t ;  r eq i l i r hg  language 
t r a i c i n g  f o r  long -r:e~n ~ r r s i n l n g  begin 
intensive 2 2-*week bezmgw.age crazning,  

- Group 6 p a u t l c i p n n t ~ s  f o r  shor t  courses in 
the 3.5 .  an.d/or t h i ~ c i  countries a r e  n~minaceci, 

J u l y  - Long-f em bastiEarlonal advisor presents 
furzher  bnti?tituticm plans to and A,E,D, 
Agreement on raj az needs and i.rastitutricr?t; 
is reached, 

k. f a  &-c usSe &/631: M F ~  
t r ies  far ?long-tern z ra in in* .  
6 'ss 8 q r t  for tiw V. 8 . <md/m 

countries for sh0rt-tei"ps1. graining. - ESL long-tern advisor heaves. Those t rained 
by him soncinue to teach,  



- %A conzinues, - Selection, developnent! presentation end 
rnodif l c s t i o n  of p r i o r 1  ty Fn-country 
courses continues. - hns~itutisn plans and design assistance 
C O E Z ~  2m.u~ .  - SeLee tion a ~ d .  pbacensn~ sf parricipants far 
short-term courses $n t he  U,S, and third 
countr-Lea coneinue. 

t - ~ong-teruna management "Laining institution 
advisor. degartrs Pakistan in October h986. - Fina l  p r o j e c t  evaluation is conducted In 
July 1987, - Li=~ng--eem 1;- S . managernellt t r a in ing  advisor 
and rws Pakistan1 Long-term advisors  complete 
t h e i r  work in September 8987, 

f i xch  - P r o j e c t  AerFvity Cornplelfon Date fPACD3. 

ak i s  tan  -- 
The EconomFe Affairs Division f U i D )  will be the 

Lead coordina~ing agency wfrhin the GOP and will coordinate 
with other GOP units responsible f o r  planning, managing* 
an8 iaplementfng social  and ecej,i?omi~ development programs. 
Pt and USAID have eo%%aborated in t5.e tradnlng area fo r  some 
f&qyernrs. FAD noma14y processes a l l  candidates for donor- 
financed averseas t r a i n i n g  .from a l l  agencies and receives 
annual traizinag p2.on.u f-rorn a l l  winks cries and pruvinc ia1_  

-6 governments. i t s  present %-ole a l s o  inclaades Irefping re 
aecuze aominat3ons and Cfnanclng f o r  trafnlng, obtnfnFng 
required approvals, working with donor representatives, and 
providing pre-depar~uue assistance to candidares Qmedical, 
passport-, t ravel ,  briefing and soae evaluation). 

In addition, the Eseablishment Division's Training Wing will 
be a majar GOP agency working with UfB in the iapleme~xtazion 
of t5hi.s projectC The Training Wi~g will. be involved because 
it has author i ty  over the  mjoy: traini~g institutions such 
as  NIPA, PARD and the Civil Service Academy, It also 
periodically surveys each Federal  agency to determine i t s  
fn-co3ntx-y and sversea.s t ra in ing  needs, T t  wfll work 
cfose2.y w i ~ h  t he  federal and p s s v i n s i ~ l  departments ts 
expedite the processing of candidates to wttend in-country 
training sessForts. 



A s  the p r i n c i p a l  coordinariag agency f o r  this p r o j e c t ,  m o s r  
training supporr will be provided by E A D .  As well es  
coordinating overseas t r a in ing ,  it will a l s o  make arrangements 
f o r  all i n i r i a l  contacts between rhe pro jec t - f inanced  
long-term advisors and COP agencies at a l l  levels. 
Specifically, EAD w i l l :  

a. prepare d r a f t  PIO/P and bio-data with the  
assistance of USAXD/P&kis tan r 

b. continue t o  hanhle t ranscr ipts  and o ~ h e r  
documents; and, 

c. be a major contact for -participants while in 
t r a in ing .  

The Training Wing of the Establishment Division w i i l  work 
w i e b  EAD in the f o l l m i n g  areas: 

a. ass i s t  to select the t y p e s  of long-germ and 
short-term training relevant io agency needs; 

b. arrange for i n i t i a l  contacgs between USAID, 
the long-term 8d~isor6, and the t ra ining institutions; 

c. elicit nominations and process candidates for 
i n - e ~ m t r y  training;  and, 

d. support EAD in other instirution-related marrers. 

uB is fully cap~lhle  of impiementln~ t h i s  p ro jec t  2nd 
performing these administrative actxvitirs in  conjunction 
w i t h  chs Training Wing. 

* .t.& The T r a i ~ i n g  G f f i c e  in u ~ A I D  w i l l  assume ~vorall 
management and coordinating respons ib i l i t ;y  wrrhin the  Missioz.. 
to moniror, oversee and provide minimum logistical sujport 
fo r  ehFs projec t .  Until s contracr. institution is selected, 
the TrainLng Off ice  will process aP1 nominations fo r  
training in the U . S .  and t h i r d  c o u r r i s s .  Aftar signing 
the P r o j e c t  Agreement, the T r a i ~ i n g  Off ice  a l so  w i l l  
arranqe f o r  any necessary shorr-term U,S. rechnical 
assistance in FY 1983 and any inirial fmplemencation 
acxivftkes.  

The Treining Office in the Mission is normally responsible 
for the coordination of all t r a in ing  components in various 
Mission projects ,  and, on a daily basis, advises Mission 
e f f i s ee  on the t y p e s  of graining rha% rnLght be approprfarcj 



monitors tra&nin% ~rograms  co avcid Cnplica:ion i n  r ra in ing 
is fs~~m%tlm me re.t-mmZ malZBL"3& mti2i .e~ Lz the 
i s s i o r i  Gffizes; and, psscesae 

parricipanrs being rrainei! under the  var ious projects ,  
Under t h i s  p r o j e c t :  the mandate of rhe T r a i n i n g  Of l ice  
will expand to i2c i i lde  t h e  rcZe c f  ccordina~cr and 
facif F ta to r  between t k e  l ~ a g  sm2. shss t -  tern advf sors  on 
the one hand had other  Itissiow O f f  ices u t i l l z i  
tlcczinizrqz m.d s ~ p p a r t  sex~J_ces a? O * ~ C  ~mdr T 
will serve as the  vaFa &,I  .D, cantacc ZGI tbe 
and all Misstor? sec~aral dFvhsimc,' yequests fo r  ~ r a F n l n g  
under t h i s  prof ect ui:E b e  rou te6  through che Training 
Office, D ~ C E  t3e conxrac2 s t a f f  auxive,the Training Office 
w i l l  a s s i s t  the adviscrs t o  prepare m-eiixnknary doc;cnents 
rin6 to f f c z l i z e  the  process igg  of cs i id idates  in zhe 
rcansgemznt and ad.r.it-iis:ration t r s i n i n g  elements of rhe 
pro jec t .  The ongoing i F s l s o n  r e a p m s i b i l l e i e s  of the 

rn* Trsining Off ice  v i l 2  be extreeel? i apor ren t .   he Mission 
wi;T akss contfnue to s rou ide  l o g i s t i c a h  szlpport {telex 
far%bdtfes a ~ d  the B i k e )  for t h e  ccntractoz.  To help Beet 
these extra workload requlremenfs, i , e . ,  t h s e  of chis 
pro$ect as w e l l  as those associate6 * with t he  Hission's 
other projects ,  one Q . S .  t l r ec t  hire rrrplcyee and t w o  
Faklstar~t professionals have been z 6 d ~ d  to the Training 
O f f f e e  sraff, Tn sddiCfon, AZDIY 5&Tf  wif 1 continue 
to pr9vi.de t h e  U S A X  ?4issfon wi th  i n f o  02 graining 
opportunities and Sacksropping. This i n f o m t i c n  will be 
mde ~:qaihable "c o5is c o ~ ; l t r ~ c t o r  wFere relevant te the 
project*  

w- &>e Iang-eexm advissx-s w i 1 3  be based in Xslmabad. 
(I ' 
1 ' ~  ~ : ? s i g ~ ~ e n e  ~ T B ! - R L Q ~ ~  advisor whI .1  serve as team leadex 
and, i n  c h i s  s a c s c i ~ y ,  wilt 5e responsible  f o r  cveraif - - - c s ~ ~ d i w a c l o n  :gigh LAD an5 t h e  ZsrabEishmenf urvision to 

..*. p l a n ,  &esLgz end oversee all aspeces ef t h e  projece ,  51s 
seGFe C E  ~ o r k  w F l k  i n c l s d c  :Re foklcwbng activities; 

s, Kake suggesticns FGT C O U T S ~ S  B R ~  te~hnlca1 
v Y- assistance and grocess  nec5ssnr-y bocume~cs such as 310/?s 

3 -  wlzh tbe Ira~cing 3ffice6 s assistancz; 

b, RecomLead spec t f ic  courses snd obtain 
* appropriate concurrence rrsm FAD and/or the  2s~ablkshment 

'Pla uavision, Develop an ersalcekion p l an  for corn rse  and make 
all EogbstLcs axrangexencs for the courses including 
f a c i l l c y  cnd s taf f  arrsngeaenzs and t h e  ?a.,zI?ece of b i l l s ;  



c, S~pervTse Eong-tern' Pakisrani opeciaflsfs, 
rhs Esrrg-tern ESL advisor ,  rhe L~ng-term mnagement t ra in ing  
instltutfon ddvissr, and all shor t - rem consultants, 

d,  Work w i t h  h i8  P ~ o z ? z ~  i ? r ~ t i b ; ; ~ ? i 0 3  which wFIZ 
arrange for aZE technical assisrenee and c o m s d i t i ~ s ,  
provide apgroprlate and relevant in fomat ion  on t r a i n i n g ,  
and process and provide  a l l  travel ,  b~iefing a ~ d  ather 
arrangeae~xte f o r  consultants. 

e .  Arrange fo r  ne'cescery o f f i c e  space and 
logissrics support Ear the Pakistani spec ia l i s t s .  

f In close esordinasion wizh L4D9neet wich t he  
private sector to i d e n t i f y  course needs snd arrange 
participant tradning thar  might be designed f o r  the private 
sector. 

The long-term management traSr,ing f r r s t i tu~ lor r  advtsor wibh 
provide  suppart to t h e  ream leader in carrying out a l l  
his duties and specifically those  asks c h a ~  relake to t r a h f ~ g  
institutions arid to the private secror course  d e v e l c p m e n ~ ,  
As the pro jec t  progresses, t h i s  s d v i s o r  w i l l  perfo-m the 
Zo3bowfng adninf s t r i . t I v e  fuEc tbons : 

a, Through Mil A E ~  the Es tab l i shen t  Ilivisi.cn, 
as tE-re case may be, ecjnrdi .nat~ w i t h  t h e  training fnstf- tu-  
tkons in both t h e  gubllc and private seceors ,  and a8ke 
course and s taf f  ~ ~ g g e s t i c ~ s  to the project  s t a f f  and to 
the institutions; and, 

b. Mark wf"L ~ehe two Pakis tarri E o ~ g - r e ~  ~sdv:~sora 
on 8x1 aceivltfes related to l a r a 4  tvainlng i~sxFrutions 
an6 the private sec tor .  

- 3 - 3  P i e  ~ $ 0  Pakfs tani  long- em advisors w l e s ,  coordfiaate and 
PK" provide support for a l l  ac t iv l t - i cs  In  5:-e provisces,  anair 

responsibiff it,ies wS l.2 -Tar.;; -Fro= l o g  is'lZeal d e ~ a l l s  tc major 
tasks such as making all arrangenents fcr  csurses to be 
given or d r a f t i n g  requests for v a r h u s  ministries, m-c.y 
will work wfth prcvinclal C h i e F  Secreraries and -%dditii?wzl 
Chief  Secretaries and will a s s l s g  to Fmpiemenr ?he projecz 
in the provinces by process ing d a c s ;  ~repilrin;: and expodieing 
nominatnons and course arrangements; ~zakfng all arrangeEengs 
fo r  interviews m d  ocher data-gathcri~p a c t i v i r f e s ;  analyzing 
data; md, making reeomendations arrd sgsggestians to the 
contract team Leader on aa t t e r s  relating ro the provinces 
for which they wf f l ass-me responsibilizy. 

In addi t ion  ro providing training ser7~bc.es in managexent, 
planning, end adminis erzeion, ehe cszeracEor  say be r e a ~ e s ~ e e :  
to make ocher short and fsnp-tern ~ a x e i c i p a n e  p:aceme)tles 

* -4 - - in the  U,S, and a thex  countries, end ts prQvzae a i l  necessar : 
waintenance and support to those parelci?anrs, 



3 ,  Tech~~ lc s l  Assistance 
--I -- 
3ecan.e of t h e  w5dc range of ~ r a b n i n g  needs across 

see-:ova and the  varying tra.ini.;lg approaches that will be 
folfaw@d under t 5 e  pro j ec t ,  a substantial amount of technical 
assisCanc~ w s l l  be required in t r a in ing  needs assessment, 
curricuf t:m rev2 ew and developmen", , course end i n s t  itut 2onaI 
design and matertals development, ar.4 the 2 n i t i a l  presenta t ion  
of ccJor.;es. With e3e p o s s i b l e  exception of a l i i n i t e d  amount 
of s 'nnr t - te rm technical assistance Lri CY 1983 (for any 
courses g i~e : i  tn-couri tq  p r i o r  to t h e  execution of the long- 
term &nskit_*s2:.il~"n~~k cs.lfCract Y s all. lavg-tern end short-tern 
technical assistance under this pro-,LC w i l t  be provided 'by 
m e  prfvata fFrm or rma,i.reusity, selected in ticcardance w i t h  
A . I . D .  comperitive procureriient prcce2ures, under a d i r e c t  
A-1.D; eontract, 

In addition to procuring a l Z m i e e d  amount o f  projgct 
comodftdes (see Section C . 2 . 1  and providtng support and 
advisory ser-.ices relate2 to the identification of and placement 
of Pakistani partieipantx zn nppropriete overseas t raining 
programs, the co-r-tract ?-nstitur,ian w i X  be expecred to 
provfde, either f.-0.. its OW staff OT .Through sub-contracts, 
the fullowing E~r:g-eem 2nd s h o r t - t a m  perscnnel to assbsc 
the GOP and USkTD/Pakistan 7hmpLemen~ the project:  

a, -Tern- Advisors : __ 
i. U,S. Managemznt T r a d n h g  AdaC-sor (also 

Team Leader! for  44 person-mantks 

2 L..- 4 - U,S . hnagzment Tr~i -n ing I n s t i t u t i o n  A6visor 
f o r  28 person-months 

iii, U.S. ESE Yrsinex Zos 19 person-months 

iv. Pakis~erj Tra in ing  Adviscr (2&FP and Punjab) 
f o r  4 4  person-rnoncka 

v. Pakistani TuafnPng Advisor (Raiuchistara an2 
Sind)  for 4 4  piersrzn-~;mcr~^sss 

5 .  ESL Garrfe%~f-m S p e c i s l i a r  f o r  6 person-months 

h i ,  Up ~c a total of ZSO person-msnchs of short- 
t e n  3 . 2 .  and Pakisran spocxal i s ts  Ln such ereas a s  t r a i n i n s  
of t ra iners ,  z~ailspecent +vain iag ,  srtpervisory skills t~zinf~g, 



curriculbm development, materials d e v e l o m ~ n t  , e n d  . 
instruc~ional systems design. (If an average of 3 mmths 
per consultancy i s  assuned, same 50 short-rem consultants 
might provide assistance over z:he Life of the pro jec t ) .  

The U . S .  private f im or university w i f  i provide backap 
support f o r  t h ~  pro.; ~t In iderat i f  ying * hir  f n g  and log: s t ica lZy 
supporting teaas of short-term speciehists; by retal9Lng the  
services of U . S .  t r a i ~ 2 n g  ihstitutfons whose exisdinz courses 
can be adagzed and preaentec? in Pelcistan; and, by seiecting? 
purchasdcg and shipping t ra ining psckages (hardware/softmre), 
training delivery equf p e n t ,  t s a f ~ i n g  materi ai s , and 
publlcarions . This U. S . institution w i l l  a l s o  develop and 
advise t he  resident team leader  sf apprapr take  shorc-tern. 
courses and academic programs in managemezt at U.S, and sther 
overseas fnatitutisns an$ prov ide  placement and support services 
f o r  participants scni: to rhe U.S. and t h i r d  counfries under 
other A,Z,D.-financed 2 r o j e c t s .  

The agement t ra in ing advisor will work closely with EAD, 
the Training Wfng of the Establishment D%vfsfon, sain%str%cs 
and pxavincial  departments and off ices, and privazs sector 
organizations to 2 d e ~ ; r i f  y public arid private sector training 
needs and the nature cf t h e  zechnicai assistame required ts 
design and conduct appropriate  courses, workshops, conferences, 
and seminars to meeb these needa. As the technical assistance 
team leader, t h i s  advisor w i l l .  assume ~ve-rzl"lresgonsibllity 
for the design, development? impiementstt~~, and evaluation 
of all t r a in ing  ectivities ccnducted vnder  ch i s  p r o j e c t ,  This 
I.ong-tern ad\-isor will also coostdina"re sverseas t r a i n ing  in 
t h i r d  countries s ~ ~ d  the U - S ,  , in cooneration wizh ZAD and the 
USAkDfPskistan Training Office. 

The mantigeanent: ~ r a f n h g  irrs2ituti07~ ~ p e e i a l i s ~  q~3_'Ll work - c lose ly  wfth ~ 5 %  Training "Yu'ing PI? ehe s s t ~ ~ b i i s h m e n t  Division 
and the Managem~qt AssseLwtio~ of FaXtstan to evaluate 
principal public and selected p-ivaee sector training 
instftuti~ns and define and In2lement prsgrans to strengthen 
these institutions. 

me fang-tern resident  U . 2 .  HA Pei;sei ESL insis-elctor 
will teach courses for etgheeen aoneka Za trainees and 
participant can<f.dates and ESL i n s r ~ i ; l c ~ a r s .  f i r s t  %n 

bad and then In boeh t k e  I.a"FtW az13 BaPachFst~sn. The 
advfsor's responsibtlity will aLso FncPude a6sisti.ng the 
staffs in saeh * e to prcper ry  fnstalf, utilize and 
naeihta2n the nex ~cac'hi-ng equfpmene 'x.711ic"rr will be procured 

C 

under the p ro jec t  rear the EESE propurrs. %e long-eem 
advfsor will be preceded by a sharc-zemi ESL speria8i .s~ who 
tt6.13 provf de assistance Pn negds assessment, currfculxm 
de~lgn, awd faculty supemis ion.  TIrfs shcrt-tern advisor 
wP1% l ~ i t f a P P y  prepare .il curriculurr: ~ r s i t e d  to studp3a:r. 



needs at several pro f i c i ency  levels end a mekzhodslogy and 
curr%sula EOP the  Pakistani la~lgaage instructors. The long- 
tern advisor whP% ensure the app l i ca t ion  of t b e  new 
methodology and design, 

The contrace fnatlfentt3n w i l l  h i r e  two long-term Pakistani 
professional snanagement erainfng advisors with practical 
t raining experience (especially in t raining of tratners?, 
snd experrise %n @t?rsicukm,and mrerfals devel-opment, for 
approximately 44 months each ts develop, coordinate and 
provide l og i s t i ca l  support for mnsgement graining programs 
and institutional strezgthening activities in the provinces. 
Both advisors will be stationed in Islamabad, but one all1 
work prSmarily an WmB and Punjab programs an5 the other  will 
work primarily on B~luchisten and Sind programs. Tn addition 
ts scheduling and planning courses, these advisors will be 
s e s p s ~ s f b l e  f o r  the esntinusu% moni2arfng and evaluation of 
the training and in~tftutfonaf streqtlsentng activities in 
the i r  respective provinces zmdes the pro3 eet . 
A total of 150 person-months dagproxlmntL,2y 80 months of U . S ,  
advigors ar~d apprsximtety 73 months of Pakistani consultants 
and/or t ra iners)  will be provided ta desggn and iwplment in- 
country courses identified by the long-cem advbasrs m d  t~ 
provide  upp port to tra;lnbmg instirutiana. (For e~ample,  should 
it be found thae the E W B  has a deartk of personnel versed 
in project  ftnansral gracttces , a syecially tailored course 
would be developed and cc~ducted in Pakissan utilizing In- 
coustzry f a c i l i t i e s  suck as the Institute of Cost and 
Manaegenaent Accountan~e. 1 mere rasp also Be a need fcr same 
short-term advisors to bekp the GOP to resolve s ~ ~ e % f % c  
eperational bo$tlenecks. 

The wnsgment  t ra i9ing adviso-~Jeeam leader will be a 
Rent and d i rec t  employee cf t h e  U.S. conrraet fnslktutfon. 
mg-tern U. S .  raaniigemenc zb,xinFng fnseitueion advisor 

m y  be scb-cantracted by the U , S .  i n s t i t u t i o n  as w i f k  be the 
case for the long- tem Fakistmf ma?agement trainers. Requests 
for short-term U,S,  kcchnreal advisors, which will be 
co Seated through MB, will be mat by the contract 
insti%uc%sn which will identify, hire  and logistically support 
a l l  short-term consultants. I n s k n c t o r e  ard other professionals 
from parcfcipaztng Pekictani ~ r a i ~ f n g  institutions will be 
seconded or hired by che U,S. contract institution to work 
with U . S .  adv%sors to design an4 conduet courses. 

T a b l e  7 provides a sumary  af the proposed ~eefiprfcal assistance 
plan, Lw a$dfthon to the above persm-&el, funds will be provided 
to enab2e the eontrset  ins$ i tu t ion  te h i r e  one Paki~tanb 
ahfniseratfve assistan%, three local drivers, and up ta five 
local secretexfes. 





The commodities to be procured under th i s  pro jec t  
f a l l  i n t o  four  major categories : fa: project vehicles; 
(b )  household and off ice  furniture,equipment,and supplies 
for the long-term U . S .  advisors; ( c )  equipment for the ESL 
t r a in ing  program comvonent; and. !dl audio-visual equipment, 
curriculum materials, and consmnbles for in-country manage- 
ment C O U ? L " S ~ S .  The three pmf e e t  ~~ehPcIl.ca (see Annex F.2. ) and 
household fu rn i t u r e  and equipnreat for the three long-term U.S. 
advisors  as well as  off ice  furniture and equipment for ell 
f ive  long- term advisors and their  administrative support 
staff  will be procured d i r e c t l y  by USAID/Psktstan as soon ss 
poss ib le  a f te r  the Pro jec t  Agreement is signed. The major 
equipment for t h e  ESL training component (cassette duplicators. 
por table  c a s s e t t e  players, overhead projectors,  and the l i k e )  
will be procured by the Mission with the assistance of SER/COM, 
AXD/Washington, E i e  U , S .  Info t-on Service QUSIS) in 
Islamabad ail1 assist the Mission to prepare the list of 
equtpment to be procured, based on Fts expertise and knowleQe 
of basic language laboratory equipment. The U.S. contractor 
will be ~esponsible 5or procuring ehe remaining training 
supplies for the ESL ceq~ne'Ktt (resource books and other 
consumable mter ia l s )  as well as a l l  the t ra in ing equipment 
and materials f o r  the in-cou~try management t ra ining and 
institu2ional strengzhening comgsncnz (such as averhead 
projecCors, screens, reaauzee materials, and other audio- 
visual and cur r icu la  rnaecsiwls). (See Axanex H.1.) 

With t h e  exccprion of the project vehicles, which will be 
procured from Japan and for which a source/orLgin/nationaEity 
waiver reguear; has been prepared (See Annex F.21, all 
commodities to be procured u ~ d e r  t h i s  projetf  will have 
their  source and or ig in  in ei ther  the U.S. or Pakistan. 

D, Evaluation Plan 
-IIUL--,---- 

In addition to t w a  formal project evaluations, monirorin- 
and data collection activities are pl~nned to occur throughouz 
the l i f e  sf rhe p r o j e c t  to generate info tion as zo the 
progress oB the p ro jee t  as w e l l  as  to provide b a s e l h e  and 
impact data to be examfared during ",he formal evalaxatians. 

This will be an on-going process carried out by bath 
A,I.D. and G8P projeet managers as well as the long-~ern U.S. 
managemen@ tra ining advisori tearn l eader  60 prsv2de i n f o  
on how the p r o j e c t  i~ progressing in germs of  the t i m e l y  
ident if%caa~;j .an and pruecssdnpr; of c~naidates for tralnlng, 
lwe l s  and types o f  tras".t.,lng ssqe? ired ,  op t fmm duration-and 



content of training caurees, and t h ~  m i x  of COP and private 
seertor train$* candidates, This infamastion wblP be aaara%labBe 
on a continuous basis  ao candidates and t ra infng coursers; are 
f dentif ied. 

2 ,  Data Collection Activity 

Tn28 activity, which will be conducted in WCJ phases, 
will! also be undertaken by 'A.Z.D, project: staff  in collabora- 
tfan with GOP project staff and the resident staff of the U*S. 
eontract institution.  Phase one da ta  w i l l  irmcLude, by 
illusrratf on, the npkders of academLe and non-academic personnel 
t ra ined,  rnaPe/Eemle ratdos, training course eondent and 
duration for in-country, t h i r d  country, and U.S. era8rnipag 
program, needs assesemcent sf seleeted in-country mneagement 
tratning fnsticueions, GOPlprivate seator/universJtp xatbos ,  
and seetoral representatton of trafnees. The second phase 
w%ll deal with post - t ra in ing  fallo~-up and will Pnelude, by 
i l lue t ra t ion ,  such data as the trainees>eereep~ian sf t ra in ing 
course content and applicability, Levels of accompI$shent 
dmrfng eratntng, appropriateness sf poest -P raintang asrs.fgment, 
levels of erapkoyee r e t a t i o n  and ads~ancement,and the extent 
of application of s k i l l s  and howledge gafned in the 

nce of ehe trainee % jab. 

f evalwt5ons will focus QR key elements sf 
the project, including, but not limited, to : 

a. the quality sf technical assistance; 

b. the q m k i t y  artd relevanee to p r o j e c t  objectives 
of courses and training rmafr-l.cu%a designed and developed 
under the proj ect  8 

c. the quality of p l a c a e n t  hnd s i lppor t  sen ices  
proviled to participants sent to the U.S. .md third countries 
under other  A,l.D,-financed prsjecrs; 

d .  the extent sf rereneion and utilization of 
acquired skills and knowledge by t r a i ned  personnel: 

e .  the level  of responas to  he r ra in ing opporrunLties 
in the publie and private sectors; 

f. t he  quality and impact of t r a in ing  on ehe 
~Idmning, management. implenentation and e~~a lua t&on  functions 
~f GOP departments/mfnistries and private sector argenfzaCions; 
snd, 

g. the appropriateness and effsctiveness of the 
3ro-J ecg design, 



AHI in-depth mtd-proj ect evaluation Fn FP 1985 (tentatively 
scheduled for July) wklL inelude expertise from A ID/@ 
and outside contractore.  It will measure prOgT@SB towards 
achievemest of p r o j e c t  purpose and goals. The validity of 
the project's design will be tested based on implementation 
aper ience ,  data collectSon activities, and martftorinrg 
Braf omation.  If needed, chawcs 3x1 the %aaplementatPon 
strategy and/or t h e  prsjeck" ddesfgn will be undertaken. 

A terminal evaluation in FY 1987 (tentatively scheduled 
for July) will. alss include expcrtfse f+m AXD/W and outside 
contractors, The cembnaf evaluwtian w i l l  measure the extent 
to which the project  ' s  purpose and goals have been aehieved 
using planned ta rge ts ,  materfals developed during data 
collection activities, and monitoring information, a s  points 
sf ref crence. 



V, PROJECT UJALYSES 

A, Technical APtaIysis 

The design of the Deve30pment Support Train5ng P r o j e c ~  
is based upon proven concepts and procedures sf providing 
training for irdividuale from developing countries. 
Training provided In the U.S., host countries, and other 
csuntrfes where relevant training iw available, has a long 
track record of success with both A,X.,D, and other  donore, 
The widerspsead use of t ra ining in donors~evelopeaent  
programs durfn the post World War 11 period Eas created 
a broad base Q knowledge about Row to moat effectively 
develop and ingtement training programs. A.I,D, has 
Seamed what types of t ~ a i n i n g  and programs are moss 
effective and has a3180 identified many of the probPem 
areas and p i t f a l l s  to be avoided in zraining programs, 

A . I , D ,  has had B. great deal of experfence wfeh training in 
Pakistan. Since 1951, USAZDfPakis~aa has funded trahing 
outside of Pakistan for PslkE~tanEs from a9Z levels of 
goyTemmen2, universities aswd the privete seetar. Many of 
these individuals ate currently Sa senior position8 in 
their  f f elds. In-csunery training has also been a major 
part  sf the Missicrn'h; programs over chs yeers, and 
coxksiderable numbers sf people have been grained under 
A,I.D, projects, A major assessment of A , l , D . h  pragrans 
in Pakistan (* 'A WevBew of Un%ted States Develspnent 
Assf stance to F&isran, 1952-1980'9 ccncludee t h a t  the 
t r a i n h g  programs developed by USAPDdPakistan have been 
quality programs with cansiderabke b ~ p o c t  an the develspmenr 
sf the z a u n t r y  The success of A *  L D ,  and the GOP worki.ng 
together to provide these quality programs f o r  Pakistan 
has beem based m a number of facsors, 

The widespread use of English in Pakistan was a s i p f f i c a n e  
a s s e t ,  allowing a large amber of U o S ,  technicians ta 
effect ively  participate Pn pressn~fng in-cscnery trafnlng 
programs and enabling large numbers of Pakista~is 20 
attend English medim training programs in $ 2 2  U,S, and 
in other  A s i a n  coun%ries, Rm~ever ,  Lgnguage problem f o r  
Pakistan%s, while ntieigatcd by the wpdesprcad use 02 
English in Pakistan, are still af sufficient Imporeance 
to warrant speci f ic  emphasis in &hi& project. 

Pakistan has an extensive network sf  borh publzc and 
private educational institutions tkot have been used in 
the pas t  in training programs. mile mny o f  these 
fnseitutbana negd to be strengthened, ae ind icated  in 
Secdioa I1 and h n e x  R , 4 . ,  the existiag educational frame- 
work for providing in-country graining fs considerably 
stronger than that in mny othe r  countries fa? which A,X,D, 
cufsd.tacts tsrainirtg, 



Another factor which contribu..fled ec9 A .  I .D. ' s  successful 
programs fn the  p a s t ,  Pz e h a ~  zhe GOP has been very  
supportive of A.L,D. a programs, both in terms of policy 
and inseleutional support. The WP has recugaized the 
need fo r  training; programs and has encouraged arrd promoted 
training both in Pakistan and the U.S, Indeed, due to the 
high quality of U S .  tra?=tng programs and the  use of 
EngEiah a s  a teaching m d b m ,  the magarity of overseas 
training funded by other  f i . . e , ,  nan-U,S.G) donors has 
been in fhe United Stares. GOP I t l s f i tu t iona l  support for 
donor a s s l s " i n e e ,  including' A, l; ,D,, is grf.:na.rily through 
rho Economic A f f a i r s  DivisLon of the Ministry of Finan~e~plann' :,,- 
and Economic A f f a i r s ,  an organization which has t he  
technical kzow-hsw and coqetence to supporr t h i a  p s e e c t .  

Based on the foregoing, the 13issim is confident tha t  thia 
project: will be well rece5ved and effecrsvely Implemerr~ed. 
NonetkeXesa, sne potential impiezenta~isn problem, which 
she PP has taken -into account, is the E e a e i b f l i t y  of more 
e%osely "taflsring" courses Fn the U . S .  anJ Pakisran to 
meet the e ~ . , e e i f i c  mnagemenc, adrnintst~stf  re, or other 
planning needs sf d n d i v b d m b  Pakis tanJ.s, e ; contrasted 
with simply enraTxLing Yak",F~a?iis in U,S, U-1ivers3.1~ courses 
which to b e  r e f evan~  Co COP needs, T h i s  p 
will s =ore c lose ly  align Pakistani ;:rainin 
w i t h  appropriate t ypes  o f  ~raining, This :Hose a 
of esurses w i ~ h  needs can ~ ~ ' f y  be dona thr-~tugh a 
approach ro the placement caE people and t h e  "tailoring" 
of courses and curl-ieufa es provide t ra in izg  specific to 
ehe opexarional needs 05 rhe organizaeiorn~ invalved and 
the FndFvfdtrals requiring cke t ra in ing ,  T h i s  hands-on 
a p p r o x h  and tailsring sf exaAnfng is feasible  because of 
the  techrilcal assistance a~.~hlch wiZI be  provided under the 
project ,  The inclusion of ~echnhcal assistance in t h i s  
p ro jec t  to fecus on providing Pakbsean-sp~cific t ra in ing 
in naaageme~~e, a b i n i s t r a t f o n ,  pkann%ng, 2nd related areas 
and eo place and suppore parkicipants sent to the U , S .  and 
chFrd co~nfrfes under ocher A.1.B.-Ebnanc~J projects will 
provide mare effective and relevant t r a i n i n g  than would 
othemfse  be posslblc. 

In sumary,  t h e  technologies to be employed uncier thZs 
project are e i ~ h e r  already in use ox are those wk~hch have 
been proven to be effective in other  countries, are readily  
transferable and adap~ab2e  to the conditions bn Pakfstan, 
and, w i t h  the technf c a l  assistance w"atlch W E P I  be provided, 
can be readily adopted by Pakistani p e x s o a ~ e l ,  Language 
problems, though not zo be underrated, are  less seris~s 
Ehan i n  most C O U ~ ~ P ~ E S ,  and will be effect-LveLy addressed 
thrrsugh ttae English laiiagurage tratabng coai:-jwst. Appro- 
prEate  ers in ing inst5~utions are zvailable %w the U , S , ,  
P&fsean., and o the r  countrLes, This pro jec t  is ehercf ore 
judged eo be tech~icafly feasible and s o u ~ d ,  



The particular f o c i  of t h i s  prs$&ctl namely, the 
careful '?tailoring" sf mnagerial and a$m%nLsi,ra~4ve courses 
t~ met GOP weeds, the inc lus ion  of ttae pksiv~ate sector,  tke  ?. 

+ ": #-support of p a r t k i p a n t s  under o the r  A.Z,D,-fBnanced projeCt8, bri-:: 

the emphasis on r e l a r ive ly  less developed areas of Pakistan- -- differentiate t h i s  pro2 ace from the t y p i c e l  "mbrelka"' 
training projec t .  These foci, however, a l so  make i t  
ext.r~emely important to earefu'l.ly consider the administrateve 
aspects of the p r o j e c t .  The particular m!x of technical 
arssisrance. and t r a i n ing  in this p r o j e c t  w i t h  emphasis on 
Pakistan-specific courses, will r e q u i r e  a grea t  deal  of 
collaboration and cooperation among A . I . D . ,  iiie GOP, the 
technical assistance csntrnctar,  local and overseas t raining 
institutions, and recipient Pakis tan i  organiza t ions .  

P r i o r i t i e s  will be establfshed to aseuve that rmxxirrmm 
impact is attained, O n e  c r i e e r i on  for p r i ~ r i t y  selection 
wfZ1 be based an rhe fdestification of those  sectors  and 
departments t h a t  are the most d e f i c i e n t  in p r o j e c t  design 
and management capacity m d  whl.c"n Eire to be m a j o r  
implementing entities of activities proposed for k,Z.B, 
support, Other cr i ter ia  wL%% relate to the reeeptfufty 
and desire of var ious organizaeicns f o r  t r a in ing ,  the 
geographic loca t ion  of the organizations o r  individuals, 
Che organfaatianal l eve l  o f  the eatieies, chr  potential  for 
i.ms%ving women in the proposed training psogsaas, and ehe 
porent ia l  of the sy~ecif ic  training acei.vity to significantly 
impact on impraving mnagmnent ,  a d m i b s t r a c i o n ,  planning o r  
impXementatfon. 

2, Government A ~ c i e s  
-------I1 -- r 

A t  the federal %eveP, Ehe E c ~ n o m s : ~  F c f a i r s  
Divdsisn (FADZ 191 t h e  Minist ~ ; j  o f  FI :lance: , P'i.snnfrig 
Affairs,  adm-iniaterss anei c'r)or.tE!nrkta?rs wik.B-~ other GO? units 
the planning , rrdnagemerat axul i r r~plera~.s?  tat i r::1 c, i ecsnornic 
developmenu. a s s i a  t ance .  1 L R  i:~Pluence ex? end.; to "ihe  
provincfaP level  where ehe  Plannlrrg and DevcSopme~t and 
Sex-vices and Genwal Adeeinistratfon Departaents are 
responsFbPe for pz.czvincf a1 ac ttvit iel;  and civil service 
cadres. r S i D  a l so  is responsibie for crelr;ine prograzs,  
and during the past rhimrty years sf as so cia no^^ wit& A,i,B. 
has proven to be very capable in managing end directing 
training programs, Z t  has t w  place a system ehz t  can be 
used to eseablish c r a i n h g  priorities and  needs at the 
federal amzd pravhneFal 1eveI.s f o r  in-country training and 
for overseas txalni-ng. This exiscing system ~ 1 1 9  enable 
each federal windstry and ehe p r o v i n c i a l  g~vemaen$s to 
wonk wieh cke  t~ehnicnl advisors to sorwey t r a i n i n g  needs 



%sfrich would then f o m  the baeie for establishing an overall 
mnsggement trminihg stragegy as w e l l  ae for kdentsifying 
specific eaurse needs, 

Federal e s s s r d i ~ t i o n  w8ch the prsvincea is erccomplished 
through the proviwcixHPlaanlng and Development (I?&@) 

ts and the SemFcea and G e w e r s k  Adminiatration 
Cs, The Services m d  General A b l a i s t r a t S o n  
tg. ~ o ~ x d i f n a t e  A n - ~ ~ u n t q  trainPng wWith each 
1 Bdnc departmennt, whi%s P&D coordinates the 

nclmgnatian of provincial Leva1 off8efala f o r  overseas 
training, Su& nomJnatim8 ape in turn processed at the 
federal level by EAD whSchp therefore, 19 well place& to 
coordfnate this  project. It he8 a proven track record of 
aperlense and perfa 

A 1 1  tsafninp bnsrltu%ions which conduct management training 
far indivfduals wider the purview of this project are 
acceasfb%e thrmgh F3.B and the EstabliaPment Division. Entry 
level t raining %a provided by ehe CPvil Service Academy in 
Lahore. Lower and mid-mnageme-s~$ t r a in inp ,  primarily aimed 
at rural a&bnPstrsz"Lonf fs csn&xctcd at the Pakistan Academy 
for Rural Devefop~cnt (BARD). General management %raining 
and specfffc mnageazent skills courses for mid-management 
offietals are offered at %Re National Xnstftutea of Public 
A&inFstrat$o'rtl (E%PAp In Lahore and Rar&cZ'tl. 

Senfsr Bevel mnagement train%% Be conducted ae the 
Adfnffstrativc Staff College and the Naeisnal Defense 
College. MEie the primary c l ienteie  comes from the federal 
eivbl service, grovincisl Pevsl officers and private sector 
people a l s ~  ..%tend many of the csuracira. Each of ehese 
%nselrutfone can be u ~ e d  as a phystcal site and professtonal 
resource fay courses f ~ " ~ d @ d  and arranged through t h i s  project .  

The federal and pravinciak govgs w t s  are expected ts 
m k e  cra%nces evai%ab%e %o pare ate in courses wdes 
t h i s  prs jece  W % ~ ~ O U E  S ~ T ~ Q U B  d % f f % c u l e l g ~ ,  A r 
EmpE~mnted ps%Ecy n@w Sinks attendan.~e %t the A 
Sraff College to promafim frm grade 20 to 21 a 
at the National Dcfmae College to prmotion from Jo in t  
S e e r e t a ~  to Secxetary, A siaPPax Ltnkage 5eWeen parti- 
ckpation in mkpagmen$ training and p r m ~ t i o n  is currently 

eidcred under &feA partfeLpatfan at N I f A  mid- 
agemat erafngng will Be oequfred f o r  gramtion 

from grade 59 to 20, Lmer fevef training is also a p e c t e d  
to full gov@mmen% BUpPOgte 

Desp%te continued W P  saphasis and financial comiment 
to tra*%ng, xaxamB@r of P~oues h ~ ~ p e r  the effectivaess 
6=rf such e%$sr%&, M m y  C&P ap"aye@e who w e r e  sent $0 &he 
U,$, %or a d v ~ ~ n c e d  dcgrs~a &n public a & % n i s ~ r s ~ P m  &ad 



relaced d i s c i p b i n e s  in the 1960% have Eett t h e i r  posatisn~ 
and have moved e%PLner to s?:hsr government departments , 
rhe private sector, or have founci ea2lajmenr in ather 
courntrbes, $a cmtributfng factox to ehis pheaanamm Ss 
the relatively low salary atructure at these institutions 
when compared to salaries these individuals could co 
elsewhere. Thus. staff n*rrale 1s frequently low, and the 
m%fvat f~n  $0 excel under~stw~3rtlbly c a d s  PO d i ~ s i p a t e  over 
time. The GOP is attempting to deal w i t h  this problem, 
d t h h  the conddtxaints sf tfhe persmaef sy atenn, but unless 
significant Fmptavements in salary and other  financial 
I R C ~ C I V B S  are h~t i tuergd,  tbie  problem will not be %ulilp 
I C B ~ O P V ~ ~ .  

A second problem area io that ?nost departme~ts and 
administrators are not training-oriented. A r c a d a c e  at 
in-country trafning courses has not  been viewed as are 
opportunity to prepere for increased responsibilities and 
as a stepping stone for promorion to a higher grade since 
in-country t r a b h g  Ras not to data f a c f l i ~ a t e d  career 
advanemcent. l!fany ~ffdcars therefore are ~cluctant 
ts participate in training programs, 

This project will help eo address :his negative arritudr 
by strengthening the quality and capacity of :raining 
ins titugions %n Bsekis tw and *roving fzhelr repu'&a%isns 
and hence their at t ractkvene~s,  me GO93 a l s o  28 %n~re~esIn8 
the fneentlive for tr brig by xelsting %t to pra=ot%~n 
~s ceseain levels. 

It is not expected that there will be a sorious problem 
5.a terns of the GOP releasing peraonne2 ?PI. crajning m d & ~  
this  project ,  The overall number of geopae to be tua%n& 
does noz represent a s f p i f i e a n t  increase over curraC 
t r a in ing  level@ funded by donors and therefore  w i l l  not 
cmetitute a drain on GQP mnpmex resources. {In 1981, 
f o r  a m p l e ,  ocher &nore funded app rox fm~ePy  656 garti- 
cipants ~ O P  training outside sf Pakiszan; m d e r  ehis  
p ro j ec t ,  an average of 20 to 3C perr ie ipa~ts  oursi.de of 
Ba3cistan will be supported eat& year, ) In o m e  sf  he 
smlEer ofganizatfons for w&ish this pre jec t  wLLl prssrede 

9 - q -4  tra&adng, gag , ,  provincaaa r~aaaing arid Development 
Dcparpzmnts, there could be some dfffheulties when 8% 
in-corntry course is taught ~ e t  a large nmber of people 
from the crrganizatim. This .cgotent%ai problem w51E be 
avoided by the selective imolvemmit of personnel and the 
timing of courses to permit requ i~ed  government work to 
emtinue without office 8Actdsns8, Providing %i9ea'gB er~~rses 
in each sf the? s also will facikieste the achbeve- 
merit of thPs sbjec~iwe, 



Ir should a leo  ba nstsd  c h ~ t  ehe very nature of t h i s  
proj~ct--trainfag i r a  o W n l & r r a t i o n ,  planning a ~ d  
nent -- i s  intended over the  l i f e  of tha project  to 
tarprove the ab~orprive capacity in eh.he organizatiana 
receiving ereinins.. Qther A. T . D, -fi-~nded projects dealing 
with COP ~rganizaiiona tha t  eirso receiva training under 
thde progecr vilP aXs@ b a e f i t  from an bneresged 
B~~BO~SIVO capaci ty  is The nrg&nizaflons w l t b  h i c h  
they deal, 

Tra&~.ingr, kas t ~ n t i ~ ~ e d  to be s pz2ariQ a f . a e  
GOB, ea ie refleezed by the  proliieriltian of graining 
Fnstitrrrions within vnr3.w~ zfnZstrFss m d  departmanra 
The continuing W?! consern for ~ t a f f  development was 
wberstarcd i n  &As decision ta upea e rhird WIPA 2x1 the 

scarthng in April 1982, A fourth NHPA L  tan 
i a  planned fn the near f u e ~ r e ,  Despite GDP c e 9 

howevpls, varfous C4'UP and piab3.de sector training programs 
are ha~pnpered by Aastimcioaol weahessea. inadequately 
trained inssructoss, difficiliries in atfrscting and 
r e ~ a & ~ B n g  sufff eienz ? errs of ?rofessimr:L and w e l l m ~  
q u l k f i e d  staff, %eat rieula, and inadequate or aut- 
dated teaching =reriais are nczc  of rZie mafor probl 
rrhich the Fns",ffutione f aceI TET.~QUB ze~ha-n i~ms)  such 
ss assigniisg regular  c i - z i l  a e ru ice  officers w i t h  appropriate 
baekgsaaqds tc chear tasrirt.tfcna, ragher than making 
randm fgculry assign~ents, are being explored to 
strmgehera the resource base nesded cu deliver high 
qugI%ey Banagemeat t r d n b ~ g .  

Thba pro! e s t  wdEl address m a y  02 ehe weaknesses sf 
seioc ted ErzizPng i a ~  ti e.aekm8 kt PakFatan tkrwgh technical 
asabetance end l i a t a d  amousts cf coarnodlcio~ 15ooke, 
joumesals, k r ~ i n i n g  &id%, %ad the Lfke), The techntcsl 
assistance 6s W O ~   mad B E  5mf&me.,n.$al iz~tIe_uciori6~~X- 
strengthening eff 'ui-ts (el~cuglz there uill u~dou3tedly be 
Zmg-tear, b a e f i t s  which will be generate8 frm the project). 
Insteed, t h e  'iashnicaS aasiatenee, as fndicated prevfously. 
will forus on assisting the last iei l t ions to presenr 
operatimally useful courses, revise training wrrlcula 
to be used g a r  cou.rses, kdeweify trahnees to be f.&~ded 
under t h i s  project,  end, upgrade the: c r a i n i ~ g -  of 

er of BnskmeefmaT staff, such ES those ae 
be p r ~ ~ g i d l n g  same of txaiwfng wader thf s pro3 gee, 

D%~eusa%ms a%& a8868 ca 0% a %dde varhegy of 
edu.ertima% Laatit~tlona ia P a k f s ~ ~ a ,  'Docs ia the publLc 
m d  pz5=vate SEetsz, rindica"t eh%e %hers :A% E conabderable 



er  of inaeft~tion~ chat a l ready  possess zhe c&pabiEfty 
%a coPPaborate fxa presmitbg the courses tc be f m d s d  

project ,  and they w i l l  be able ec benefit 
Eram rhfe grsjeet, 

Techical anrae%sfa.srere will also be 2ravFded %a improve. 
%he ESt ~ a p ~ a b f l f t i e s  of some af the Ens"tiutions now 
proazidgreg Z~zg% ksh language training and ;w era tab%%gh:q:g 
an Bntasive ESL program, PfSAZD89aki~tbanm &a8 had only 
I i e t e d  expertenee with these hzzsebe.welona, but the mos& 
recent eagerimce, with the Natimak Institxxte of Hodem 

uages, waa very gos2tive and pro~tpgded evidence of i t s  
ity to succtzssfEuP'by work wf t;h t h i s  projec t ,  

A.X.D. has had considerable experience with 
third country trafning, fncluding several of the schools 
that will provide training fo r  partfcipmcs mdcr ctrbs 
project ant4 which use EnglE~h as a ceschirag medim, The 
A s i a n  Hnsf f mte of Technology in Bangkok the Asian 
'Itnstimte of Plianaggmnent in Manila, for exap le ,  were 
established with R;,I,B, 8s11stmc8 and 3.$a.~e effecltfvely 
prsvfded tra%ning to nmerous A,I,D,-funded pnrtbcipanea, 
The mechegnf snag for eend%ng Pakf 8 .lrmS p s r t  Ecipants are 
already establibshed in mny of chews fnstftufttions, and no 
serdoua problem are expected dn chis regzrd. One daor  
abinfserative problem related to shoxt-tern training in 
prAfzd cowrtriss is the necessav provisio-m of health 
insurance for particfpmts, The H f s ~ i a e a  is currently 
explarfng options for such insurance sad wA3.1  establ2sh 
the necessary caverage before smdlng east any par t iq~fpmts ,  

Many agprsprdorse and esta"3-ished Pns"ti~~~,Slons 
are avarlable in the  U,S ,  f o r  waagemene, a b i n f s t u a t i ~ n ~  
planning, and rslsted t raining f o r  Pakis tani  participants. 
However, under eha. project ,courses for bozh snor t -  tern 
and Bmg-tern training .%sf91 be earef~Pfy selected, A 

er of Snatitut%sns de-g,, the U,S,  Bepartmen-5 
Agrfculture, H a n a r d  Unfversicy , ehe mbvarsity of L3i.tts- 
burgh, and ehe UniveraLty sf @o~?neeticu&) a l ready have 
ceasrrses that are highly tailored &a tbe needs of students 
farm  he developing worHdr other & a ~ t i t t g t i ~ ? ~ ~  have caurseies 
that m y  be further tallored for Pak%stanL pare&~lpm%a or 
desfmed solely f a r  a group of P ~ k S s z ~ i ~ ,  

The careful mechirag of %",S, i n s z & Q  and fakiatasmf 
needs w i l l  be faeflf~a2ed by the 3,s- emgcraek instieution,. 
Proper sefect%m of the U,S, ccn%r&etsr w i l l  be ssbsofueely 
assentia% &a assure that %he insrftution 3438 the akminis- 
exative and eechnical empegence es hdndHe $h%s Lmpsrtmt 



P aspecr of che projec t .  A. I . D .  s experf enc e in the  past 
with "3. S, ~ o - n t r a ~ t o r s  W ~ C  km7e performed r LmlLar types of 
%si;ening acli-ivfitiea and  iscus cuss ion^ with eublia: adminis- 
tration c o n s u l t a ~ s s  and E&T/LT enplovees , proviee ample 
evi,dence t h e ,  ;4..5. contraccorz: wl;t;h this: cype of capability 
ere available. 

In s ry, t h i s  p r ~ j e c ~ ~ i f i l t  be implemen! ed b y  existing 
government agencies 2oIZewing established procedures, 
A suf f ic ien t  n u m b e ~  of q w l i f i e d  seaff 5s avaflable bn each 
implementing spmcy, and they wF1I be strengthened by the 
technical assistance and J-iaf-zi~g providec u ~ d c a :  the 
praject. Ia zddltban, the proposed r39ee and responsi- 
b i l i t i e s  cf plhe G.S. caEtrakt 2n-nsritutioa under the project  
wiEP facilitate the eocirdlnatfssn amsd admiz.iatmr~tion o f  a E Z  
training a c t i d t i e s  zm-der the p r o j e c t .  Tf,e  pro jec t  is 
therefore judged t o  be a2miniszrativeZy feasible and sound. 

P ,  - Socio-Cul.cural Feas ib i l i ty  

The s o c i o - @ x ~ ~ . , t r 8 ~  feas ib i .k i ty  0: a pro jec t  
addresses  he c;t~;eszX~n as "J whether the ;,rojecrt Is 
compaeibfe w k ~ h  (-he socLp-cu2eurs2 enrrixsrnrent i n t o  which 
ft Pa ineuo&uced, Ln t h e  caee 05 %he Development Support 
Training P r o j e c t ,  it is clear thar: (a) t i e  project  fi%s 
well Frrrt: existing m d e ~  of Q ~ E T Z - ~ ~ O ~ ; ~  i ~ ~ t i t ~ ~ ? a t z o n l j ,  and 
values; tb )  there  are importent precedent. f o r  project 
activities within t h e  caZtzra1 a d  adminis tratdve 
~raditiuns aE t%e en t i t i e s  ~ i f f ~ c t e d . ;  !c"trs d i e ~ a p t i o r ,  
of ehe sceio-cultural environment m y  be expected to 
r e s u l t  frcm pro jec t  actbvitles- and,  ( d )  the activities 
o f  the p r o j e c t  are cmsistent w-C:% r5e gclTs sf the 
i~dividg~ls concerned ant t h e  i ne t i ru t ions  in which they 
are axapLsyeb, 

AdmfnisZraklve p s t t e m s  Tn Pakis tan desivr fron Bnstf tu t fsns  
develope~ by the Wghal emperors, B r 2 t f s ; k  colonia l  rule 
tended, i n  rhe main, to perpet-,kiste these ~rs"~eem.s from 
which. were 5.nAerited a strong treditim of c i v i l  a9ainis-  
t r a t , i o~ .  and. a sna?-1 triirt~~,e$ caGre ao' senit r c t v i h  serganats, 
These m e n ,  r r a t n a d  as o d r i a $ . n i ~ t r a ~ i v e  generaICscs, pro-atded 
a stable core f o ~  b g ~ k  E and grovincj sl Governments. 

The o r i e n t a t h a  of adak~is?rs~ive a c t i v i t z e s ,  especially 
in rural  zseas, was, u n t E Z  3.945, chat of "caretaker"', 
w i t h  ppreservaticsn sf law and order  sad the s s l l eecbn  of 
laad revenues as =-jar f~unctions, After 19k5, w i t h  the 
s h i f t  to development-oriented a c t i v i t i e s  in the country, 
d i s e r i c t  admtnis t r a t n r s  acquireti th+ new iutp of fnple~enting 
developmer;~ progrsma in ~ C d i ~ F o r .  to t;he fcrctio~s that t h e y  



rraditio~ally exercised, The key funcricnb2 units oE 
istratfon in Pakistan are izw 5 %  d l s x r i c t s ,  As the 

rate of invesment En development gz~vs, the more s t ra in  
there wt f .1  be upon ex2stPszg mnpcPweu and zlrgzsl iza~i~n8 
at all levels 05 administration, In the decades since 
Indepadznce, the increasing functions of govemmenE In 
development-related ac t i v i t i e s  have required increasing 
nufiers o f  competent staff, snd the specFaPizzticm d 
by technically carnplex projects has required t h e  hisPrlg 
of persons skilled in par%i.c~kar professions who can 
esmgXement the traditional acimhiscrative generalists. 

2 .  The Current Sfcu~$&ion 
l l C l  

t OE TakPetan is dressgng a variety 
fats in the ccan For exarn~l@, 

kntensfve efforts are wderwzty to deve Emre r9t5.mal 
and effective developent plan,"usix procedures, w i t h  
significant personnel and instdeutianal changes and 
preparation of completely revlsed development plans. 
Greater emphasis 19 B e h g  placed on provhcial needs, rural 
develop.ment, and social, eervfces, and leas on large Infra-  
structure, long gestation projects. Under the new $1.625 
bfEldon U.S. assistance package, USAI'DIPakfstan will be 
assisting the COP Ln several secross. ineluding agriculture, 
m a 1  developmene, healzh, eaergy and poptalatim plannkng, 
in a er designed to produce spergistic effects leading 
to mote rapid and effective developrnmt over the next few 
years. Within this complex of activities, eke Deve1cpmer.t 
Support Training Project  is intended to play an 
importsnt role in providing vi ta l ly  needed managerial 
expertise and a limited nuobsr o.C tech2lcel personnel 
for implementing develspmenr activities, in both the 
public an?d private sectored.agd bn plac%w &ad B U W D Q X Z ~ ~  
participants financed under a l l  the projects in the 
package. 

As projec ts  are impieaenced in i rL~r ras ing  nurnbere wfzhin 
each province, professionals from these areas rill rep2re  
developrsenr-relatad skills; and, i n  e aocieey where ehe 
seclueio~ of women is G O = O ~ ~  and iconen a r e  needed to 
manage and implement programs or ien ted  roward   he improve- 
nent of women's status, more waxen aust be trained for 
leader :hip r o l w  within the bureaucracy end in the private 
geeto: _ 

Cuh%uraP Obstacles 
- in previous years, few if any cultural obstacles 

have been experienced in Lmp%ementLag trsining pro3 ects 
in Paki&it;an;i, Within aargani-zazione 7ar t ie ipazing 5x1 this 
project,  chere is, perhaps, some poten t ie l  for rivalry 
over se9iec"Lan af cmb2dateo. Since s e l r c t i s n  criterra 
are defined by upper levels of bulrzaucretic hierarchies, 



hmeverS there V Q U % ~  seem 9 F t ~  be Ifttle ehgase far such 
+ * xfvalrLes go d x s ~ a g z  a r  sdverse8g effect the Euct ioning 

0% ~ h s s s  org&nie&ti~ns 09 %his prtsjieart, 

Hast of the garner par%P~kpants under A,I,D.- 
binmeed poo2ec%s bva reeumed to t he i r  parent 
org&n&za%ims, e!-thar t o  t he  s m e  42 t o  mare responsible 

eaza. effsc%@ 05 Chair (~&%sanced c&pabillties, 
C qu&ntbta%Xvs%y anxsa~ursble, have been reported 

frm several Eourcee, Improve& courses ae WP t raining 
inetfeuelmg il, C U C ~  t g  B?at%ondl Plrastbkulie of WblSe 
~ ~ w P B ~ ~ & ~ % ~ ~  Bdk%@tm A~&bnistr~*tive Staff @clle%eb 
an& ebb F & 9 8 t & ~  Acbd8rq far  W%ra.k Bevekopmeat ore Che 
d t r s s t  rssulr of tire ~ y p l i c a r d m  of ideas and techniques 
devexsped by @gaf f  mmer~ wha ZBCCIV~~ ~vezseaa training 
in pubPbc am~EstraCAm c ~ d ~ r  the 44,PeD0-f5nmeed Govern- 
menz A h % w i s % r r a t % x ~ e  Sghaff Emprov t { a S I )  Project a118 
~ r 1 P e s  grogig,cr@, ma erea%$Yon 
G s H H  eke Bureau of Ed%c&gim fla~rtn%.bag in the Federal 
M a 8 s e ~  sf E&&ca~$a% s",mad Ersmrs the frzncvat8ve 
oceivfebes of s e v ~ r ~ l  U,S,-$raSaed Pa$a%stan% educators, 
fa add$$im, ae1m@rous r meec f:"xm hsrican Un%veratty 
tBe%racl t ~ & B n f ~ g  pzogz hgos si@%if$ea~&Xy enhanced 
%he pearfo ce of zhe3.r S-armt ozg&aFza$%ez%ido in a 
v a ~ b e t y  o f  f%e%ds, 

In ca p r ~ j e c r  of th*io typw, fi.@tlbficmt spread e f f e c t s  
I H ~  Hfke~y zo be 3:eer. LEI a *~&r&@%y 43f %n@t$tutBmb 
$,nv@Bv@d wW;%,gh A O E I D a - f a % d ~ d  d@v@Lopmng pcr=ojee%s, as well 
as t k o ~ s  G~v~Zepaang acz%%pie$ea fmded by ogher dmozs 
gmd eke mF, By ~ X C Z ~ ~ O % ~ E P G B ~  S U C C C S B ~ U ~  ifnrprove&~~9'f1& 

W$ P Z Q C ~ S S ~ ~   WAR^ have impextant seca~d and 
$hBzC o ~ d a ~  cmgsquencss fo r  fzbe sac$etg as a whale, 

In recent db@cuesim@ w%&% A,%,,D. and ocher 
denors,%he CGF h s e  5wdlcaced ira awareness 3% the Lwortasace 
of zeachgng nora% X ~ Q S ~  5% cm,nsc~%on w&eh pog.h;;la~Sm 
p%&m&ng, Ba&%~h, &x3C oghsx dev@hapmenZ acz%~d%fes, Bever- 
tholes@, Iwoztm- t  ob~gac lao  @x&a% ::o;h%cR 9apede the full 
%avoIvlr"amnC= o f  womm 2n Pak&@%&n% ecmm9c and a o c l a l  

Far &he mae  part, w m @ a  play % I % e Z e b  rohs 
~ e m $ e e ~  A$ the be~&aa&3g QC X9?&, ehere was 
295,700 persma @-Boy@& %R vaz%ous ~avemrnen 
ef *f c2-a mlg* 39,433 w e r a  Ees%lez. In %be A 

5. 
P B%vigian witaka %ha H&~i%@$m e$ Faadb A Q ~ % C U Q ~ U X O  and 

e%azd9~@%, thepa ueze  my 12 f&a1ae8 O E ~  0f 19,328 
oyoog. Biz frdrrgi 3Lnir~rLh.s did not employ gay 



women at ail, Health ancZ Edrscacicrn Ml,nis",ric s aecumted 
f a r  the  l a rges t  number ~f women, In t h e  KeeSth Ministry, 
out  of a t o t a l  of 12,306 persons, 2 , 4 9 4  were females; only 
4 women, however, w e r e  in g r a d e  49 as conparEd to 61 men, 
while at the Lower grade 16,  149 o i f i c e r s  we;-e W a r n e r - :  and 

- 49 were men. Simhkavly in cEAe F,cZ~ca",~on M i n j g t r y ,  ouic sf 
a total of 131 ,594  persons, 32,439 were females; tn rhe 
higher $eeision-naking p a d t i o m  sf grade 19 and above, 
there were 2 2  females and 36 mhes. Table 8 shows chat 
in FFF 1977/78, women represented aboue 7 perce39 of t h e  
I.abor force, and by PFY 1982/83, t h e  M i n i s t r y  of Labor 
projects 8 percent,  due L a r g e b  ro  increased ennsllments 
in medical and healeh-related E b e l d s ,  d ins mure ~ Q ~ ~ ~ ~ ~ Y  
acceptable for female workers, 

TOTAL 16-86 5.36 22.22 19-17 c:.89 24.M 

Sokirce: GOP M i n i s t r y  af Labor.  

During izplementafion of rhe Develcpxrbe 5 ,  - Supj z r z  Training 
Pro jett* the nomination cf women car-aiaatee f f . r  trei~ing 
will be encouraged, e s p e c i n l r y  f n  r e l s ~ i o ~  f c  p r o j e c t s  in 
t h e  heal~h, p r i n a r y  educaeiun, and popt i la t io r -  s e ~ ~ v i e e  
sectors. The P ro jec t  AgreementwwPi.l have a c o-ij.e.i-.,,ont 
requiring thar the Gcivcrruoeiit  of P a l t i s ~ 3 n  esi at31 (sh targets 
for trafnTn$r women under thea  pro:ccy, 

7. Benef h t Bnc - idence 

Primary b e n e f i c i a r i e s  sf the Dev2hojmene S z p p s r t  
Training P ro jec t  will he the  o~p.-niz~t! .ons  ST f ~deral and 
provincial levels charged vT ti: p;annicg, man; -- genent and 
administration of develop me^^ acrfviri~g i n  t*akistan,  



government enterprises and privaee sector orgsnizatdms 
invalved in ~ m u f  aas curing, export Fng and i m p o r t b g ,  and 
other p r iva t e  secror fims receivfng training. Unlike 
many l a w  income comiries ,  Pakisfart has a long h isroq 
of adminisrrative deveIc~ment end a nucleus o f  highly 
t rained and experienced officials. Muck of thie  t ra lnfn , 
however, has of t en  5ad n 'Law m3d Order" f ~ l c u s ,  with Litt e 
fucus on development needs. Glven the mgnitude of the 

f 
~roblemr; to be ~ackied and the  urgent need f o r  the r e p i d  
daveloprsent of mnageria i l  and tsehnieal ca abbl%tf as, P chis nucleus needs reinforcement. Th%s w i - l  be provtded 
by addit%~na1 staff  training, both h a  and short-tew, 
i n - e o m t q  and abroad. For example, assessments of the 
po~ulation p s s g r ~ m  in Pakistan note that nany of the 
d i f f i c u l ~ i e a  experienced so f a r  m y  be erased to tnadequ~nte 
mneigemne; skil"ba, Brimrv edarcatfm, which has had et 
poor record in P a k i s t a n ,  f 8  in dire need ~f better traEned 
and sotfuatced educational ab%n.kaeratsrs,  

A second s e t  of bmeficiaries of Gkds project  will be the 
iadivfduzl t rainees themselves, Aa a res-At sf their 
~rabnhng, they should be in s p o s f ~ i m  tc perform better 
in t h e i r  w o r k ;  CQ bring ea their  3088 kn~':,~Hedge sf 
innovations whfch may result in mare e f f e - t h e  acAiwg!ment$ 
and tktts, in t3mp sh~utrd res;arlt in 9ncre;2s& a ~ f o v e e  
satfsfac~ion w i t h  work as well as enhance1 career develop- 
ment. The large mass of peop'Pe who benefit fxcm devefopmt 
oroasama and t h e i r  Lraor~veQ implercaartat i~~i  are  indirect 
Beneflciauies af  hi^ p r o j a c ~ ,  

W -3 v . i h e  Developmea: t Supporc  i ;rrLili.r:\ $ f z.' ~ j e c t  will 
f2nance s e r v i c e s ,  t r a i n j n g ,  and c o 8 3.2% .s totalling 
$10-0  n i t l d s r t  and R s  8 7 . 9  million over eht! l%fe sf the 
profec@.  This amounts to a ~ p r o x i m t s l y  $ 5 , 9 9 0  per trainee, 
For several reasons, hovever, ehesc fi.gur.+s do not  lend 
themselves to eynic&f c e s t  oer trainee con~a r f aons .  
Ffrerlg, Che esro"lee zi-x of trainees :Is v~:uy flexible and 
t h e  exact. nsmbers of t r e h e e a  as well as r.he Seng%k of the 
courses are not net k ~ o w n .  Secondlyp a svnsidexable 
pertion of the tecksnHca% a s s i ~ t a n c e  wSlH a 
broader base s f  appl5cakion than merely t k?c  indiv~daaal 
trainees being funded d i v e c t I y  under this p r o j e c t .  The 
folle;twing paragraphs  ou~lHime three other 7-elevant approaches 
ts analyze  t h e  projec t"  scconomfc e f f e c ~ s  

In case-cfPecliveness terns, the prof ese: c T a r a s  
favorably vlth other  approaches to &rabn%rg, Ie 5s 
de8igssed es r e l y  h e a v i l y  on fn-c~antx-y  ~ h ~ f " i = - ~ e m ~  
& s a f n i n g ,  ~ ~ h P c h  sre + : y p @ ~  a f  Era in ing  ekap a r e  much lmer 



in cost than other methods ( e , g , ,  Bong-gem overseas 
t ra ining) .  In cases where 2oreign expertise is needed 
f o r  short- em train in^, Ln-csuxs.try activities will be 
employed r;s the fullear: extent ,  Irlor on ly  can in-country 
design provide better value, but visiting staff  will help 
to upgrade the f acu l t y  of host i n s t i t u t i o n s ,  as Pakistani 
staff will be e x ~ o s e d  to a.nd participate Ln developing 
new curricula and .?ew approaches. A s  Pakistani staff and 
curricula are improved, future benefits will also be 
derived f r o m  the project. 

The beneffts to Pakistan from ek i s  project will accrue 
to the entire public sector, including A.I.D. and other 
donor project6 a8 well as the total GOP development effort. 
Finally, another factor  which cannot be qt iant i f i ed  are 
ehe benefits to the  economy resulting from t ra ining 
provided to people In the private a e c t o r .  A l l  factors 
considered, it appears rhat if e benefit-cost ratio could 
be calculated, the ratic would be high .  

ho ther  aspect o f  the eeonmie benofirs of the  p ro j ec t  
relates to the e m p l o ~ e n t  longevity and c i v i l  sewice 
capability of the individ-1 GOP particFp.ants.  Current 
salary. benefits for quaiified employees ere law, and this 
project can provide additional benefits, fob satisfaction 
and mot?tvatian to chose trb;l$nad, Braceicrsl rrieasunres will 
insure that projec t  beneficiaries serve t'le GOP f o r  up 
to three years after even short-rerm t r a i - l ing .  During 
th is  three-year period, even if staff r o t a t e  to other 
minfstries or provinces, the  COP is assured of t h e i r  
service, and this training will have made them more 
valuable employees, thus yielding economic benef i t s .  
Of the Pakfstanfs who have beex? r ~ ~ i n ~ d  uprder A,Z.D,- 
sponsored trahnfng programs, skazi~tkcs show ekat $0 percent 
have b e m  promoted. Tra in ing  also appears to be associated 
w i t h  a reduction En staff cumover, 

E ,  - Financial Analysie 

As shorn in Table 9 ,  this pro jece  csmsists of an 
ESF grm-tt of $10.0 miHPFon, a Msndale Rupee granr of 
Rs 66,0 million (or che equivalent o Z  apgrsximateLy 
$5.2 miP1Eon), and a CCIIP contribution of 9s 1 7 , 9  million 
(or the equfvalent of a proximately $ 1 - 4  :nfl~isn) for a 
total of approxfrnaee-ly 96,Q million. The h.1-D, E S F  and 
ehe Hcrndde rupee grants sonstFtute about 9l percent of 
total projeet  coscs. In addition, the p r f v ~ e e  seccar 
w i l l  cover the salaries and, where appropr ia te ,  rhe 
FnterrzationaaE travel c o s t s  of p r i n c e  seetor participants, 
but an estimate of the private sector's contri$ufion has 
nat been included i n  the budget tables nor in this 
f inanekal ana3ysf s , 



s t  Project. c o s t s  are def inet i  (IS anticipa1:er: eama;-kjrrgs of fund-Jng  - 
t h r o u g h ,  e,.g., PhOs, con t rac t s ,  purchase nrder.  , ot- PTLs,  T h e  
ccn t rmbut - ion  o f  the private secto-,  which w i l l  i:clri%ist nf the 
sa3i a r i z s  arrd ,  where apprcpr ia te ,  the ? n te rnz t  i - ,m 7 trave2 r o r t s  
of p r . f y ? t ~  sectfir oa:..tic,i,?an.t,s, i s  r?.et j r : f lecz-.r j  i~~ tab?.;. 

Sj Exp:-ossed as ciollai. ecuivs3ents a t  the  e?ccSsaa!g~- r a r e  of :i,S, - 
$I,O(.l = Rs 1 2 - 6 5  as  cf iic~enbev 33, i482, 



The A.Z,B. dollar grant  will be incrementhlly funded. 
Dollar grant obligations are  tentatively scheduled a s  
fo l lws:  $4.0 million in FY 1983; $ 3 - 0  millian in FY 1884;  
and, $ 3 . 0  million in FY 1985. As s h a m  in Table 10, t h e  
A.I,D. dollar grmc will be used pr rfEy to finance 
fore%gn achmge costs asaoclaredwith technical sssistanee, 
rraining, conrmodities, and evaluarion. 7Y.e allocarion of 
the A,L,D. dollar grant by expense categories is as 
fa l lma:  training = 48 percent3 technical assistance = 
39 percent5 corsnoditirs - 2 percent; evaluation = 2 percent; 
and, emriinge~ey = 9 percene. 

me Mondale rupee grant  wfPP be used exclusivePy to finance 
%she local ccmsts associared with training (55 percent);  
tecRaicaB assistance ( 3 3  percent);  the maintenance m d  
operation of projec t  vehicles and the procurement of 
local training 19f~reriaB.e 6 7 percent) ; and, evaluation 
( 0 . 5  percent) ,  with 4 .5  percent of rhe funds set aside 
for contingency. A.I.D. will also finance with Kondsle 
rdpees t h e  fntemationak travel cos ta  of participanrr 
tx~kning up to and includfng one year in r;$urstion, (See 

F.1. contains the Mission Director's waiver of 
the rcqu&remmt for the host country to cover these 
C 0 @ $ 8 . )  

The GOP (and ~kae p r i v a ~ e  eectopr) will fund  intemaeLoarzi2 
travel costs for training of more then one year in duratfsn. 
En addigion, the GOP will cover the c o s t s  of rhe salaries 
of training seaff and trainees and the operazing expenses 
sf ex88tPng parcbcipating training Fnstituees, including 
land and rent, 

In the budget tables ,  projec t  ~ T S ~ S  A ~ P  d ~ f i ~ i ~ d  as  anti- 
cfpated sub-sB3Lj.gaklim or earnarkings of ftinding through, 
for -ample, PHOs, contracts ,  purchase orders or PIES. 
Inf lagion has been calculased on the basi- af i B  percent 
far U,S ,  saParPea and comod l t i e s ,  15 percenr  for other 
foreign exchange coa ts  and 28 percene for local  cosfs,  
a l l  compounded annually, Contingency facrars of 
approximtely 363 percent  and 5ppercent were applied ro 
all do81ar coats  and i4ondaXe rupee funded coszs, 
aeagectiwely. Supporting financial Cable5 are included 
in bnex  W,3, 

Zn aceordance w i t h  State 283922 (Annex A , 4 . ) ,  given 
ehe nature of thfis pxojecz,  neither en X n l t i a l  Enviror;mrenta% 
h a d n a t i o n  CIEE) nor an Ewviroatmenscaf Analysis {EA) is 
necessary. 



TABLE LO 

RY OF PROJECT COSTS BY EXPENSE CATEGZbRY, SOURCE OF FUNDING, 
AND F O P S I G N  EXClEParaGE (FX) &UD LOCAL COSTS (LC) - 

--_CI- ----- ------ - 4 6  c 

I L i f e  of Project Funding -.- --.. -.* 

a/ % Expense Category - i 

! 

Technical Assistance 

Tra in ing  

i d  Short-Term 
ii. Long-Term 

be Third Country 

i- Short-Term 
ii. Long-Tern 

Comodities 

a. Vehicles 
B. Educational 

Materials 

SUB-T@TU 

C e ) ~ k 8  

a. Evahuakion 
b . S k i e s , W s k d -  

SUB-TOTAL 1 - -2 e 
WTAL 

Contingency - c4 

Inflation: I%% f o r  U.S, ~2iIsr%es; 152 all ~ t h e x  F2& C Q S ~ G ;  
20% LC, compounded asmually,  

' Expressed as dollar equivalents at the %%change rake gf u , S ,  r j ; l , e ~ = ~ s  1 2 ~ 5 3  
as  of Nov&~ber 3 C F  1982, 

Cantinqency : approwi~alchy l 9  pmmt ~ B ) P  AsI,?14. &l lax 
Mondafe rupee component, 



6 ,  Narcorfcs Impact Statemene 

Time Development Saipper. t 'T'r.a i ~ ;  i l r 5 3 ,  p r-r \ . i  ec t does not 
lend itself to s p e c i f i c  policies ow acti )HIS relative to 
narcoeics suppression. Accordingly,  no sappy clause vfti 
be included in t h e  P r o j e c t  Agreen~cnt f u r  tf-iZ;? p r o j e c t .  



VE. COMDLTIONS, COVE 

A .  Csnditions P~eeeden t  to F i r s t  Disbursement - 
Prior to the  f i r s r  disbureemnt under this Project  

or to the issuance hy A . L . D .  af docunentatkon pursuant to 
which disbursement w i l l  be made, t he  Grantee s h a l l ,  
except as the parties may otherwise agree in writing, 
furnish or have funkished t o  A , I . 3 4 ,  in form m d  substance 
sat isfactory to A. 1.73. wi th in  s i x t y  160) days af te r  the 
signing oZ the P r o j e c t  Agreemenu: 

1. an opinion of Counsel acceptable to A . I . D .  t h a t  
the Prcject Agreement has beer'. du ly  authorized and/or 
ratified by ,  and executed or. behalf of, tne Grantee and 
it constitutes a v a l i d  and legally binCiog obligation of 
the Grantee in accordance w i r h  e l l  of its germs; and, 

2. 9 statement setting f o r t h  the  names and t i f les  
of persons holding or accing in the O f f i c e  of the Grantee 
and represenring t h a t  rhe named person or persons have 
the authority to a c t  as the representative or representatives 
of the Grantee, tcgether  with a speeirnen signature of 
each such person terrified a s  to i t s  authenticity. 

B e  Covenants 

In addition tc the standard covenme cn evaluation, 
the following covenants will be made a part of the Pro jec t  
Agreemene: 

1. The Grantee shall make a l l  reasonable efforts 
tc enellre t h a t  a l l  m r t i c i p a a c a  trafned in the  U.S. or 
a t h i r d  country u r ~ d e r  this Project will continue to vork 
in Pakistan and tl: [:erve t h e  GOP (if an employee of the 
Grantee) f o r  the :ni- inurn per iods  established behaw: 

Level of Training 

Ph,D, Degree 
Xasteris Degree 
D i p l o m / C e r t l f i e a t e  

znd/c:r Shorz Courses 

Minimum Period 
of Semi ee 

5 years 
3 gears 

3 years 

In the event t t a t  n participant shall f a i l  to serve the 
GOP for the establiehed period, the Grantee shall require 
t ha t  the p a r t i c i p a c t  repay the full amount of the cost 
of the partici;bant's training. The Grantee shall  also 
require chat  a l l  individuals receiving rraining abroad 
under the  Projr ; : r r~  shal l .  execuee service bonds In 
rrccordance w i r h  1 he c:crrmr p r a c t i c e s  of the COP. 



2, The Grantee shall establ ish  annucar targets for 
graining women under th i s  Project  and, no later than 
Decernber 31st of each. year p r i o r  to the Project Assistance 
Completion Date, shall provide A.I.D, w i t h  a report 
setting for th  the next gear's target for t ra ining women 
under the Projecsa: and the progress achieved in meeting 
the target f o r  the previous year, 

Ttae above Gonditicpns Precedenr and Covenants have 
been diecussed with and agreed to by the Government of 
Pakistan. During Pro jec t  Agreement negotiations, USAID/ 
Pakistan w i l l  incorporate i n t o  the Agreement: appropriate 
language to cover these terns and conditions, 



FAGS : 
SUBJECT : DTVELOPMPNT SUPPORT T R A I  N I M G  (399-8474 : A P A C  

1 ,-'APPIC R I V f E h l E D  RANI) A P Y R 3 V E D  PIO FOR TBIS PROJECT 
ow I F  O C T O E F W  198%. F O L L O ~ ~ I N C  A R E  I T F V S  waica S B O U I D  
PP ThKEN I W ? O  COHSIDFRATIOK Zft381NG PROJECT DESIGN. 

2 , T6f BID PRESENTED A WIDE BAEIETI OF P O T E N T I A L  
T R A l b a f N @  ARFAS - SlMCF COMSIFFRABI P STAI'F T I H E  9s 
T N @ G E B E O  I N  SFLECTIOW, PROCESSING A N D  HOHITORIWC OF 
PARTICf PANTS, PRQJPCT EtlS fCM SE0GX.P EXPLORE TRACE- 
CPFS F%TWFP% WIDER SCOPE OF F L f G I B f E  A R F A S  FOR 
T R A  INII!'@ ENF VAMFCWER CONSTRAINTS ON MISSION TO 
IWPSWFMT PROJECT I 

3. PfSSPOR SIFIOPJLP INsOREALLPr TETFRMIFBE WZTB GOB 
A Ps'HUAL TARCFTS FOR TRAIN1 NC YlbMEt: a 

4 .  IF %FCE$SARY, PP SROflPBP) E N C E U I ' F  A W A I V E R  OF RF -  
QUIRFWFMF Y8B HOST C O U N T R Y  F I N B N C H g G  OF I N T B R N A T I O N b E  
T W A ' B R T , ,  F B  saotrIlp IR"CI .UDE DESCRI P T T O N  OF R W P E  
A C C C I I N T S  A V A I L . 4 E l F  FOR MISSE'aN US?  AbiD RAUrONAEE OF 
V P Y  M C P  OR 90 %PAT PATENT TFFY C 0 l r i . i  hF U S h D  TO HELP 
DPFRAT U , S ,  DOX.LAR F U N C F D  TSAVEF. COSTS,  

F ,  MFSSIO?: SffOVED EXPEOQE FEASITF ILETT OF PROJECT 
FINAWCIHC 7 R A f  N?ES FOR PRIVATE S E C T O R  B g D  W i S O  
CCNTRY PUT1083 FROM PRIVATE S P b C T O R  70 E E f H A V  COSTS, 

PXNALET,  P? SROI'LII IfJCPrJPE SFCTIOH ON NUMBERS 
a v n  anRcsNyacFs c~ F O R M F R  P A R T H C ~ B A N T S  VEO P A V E  
RFT'iiBKEB TO P A K I S T A N ,  i ' k  S'WOiIZD CISCUSS ADDITHOHAL 
U r C F A N I C V S  TPhT M A Y  BF NECPSSAWH TO I N S U R P  TBF 
?@T"tPWP TO PWEY S T A N  AFTER COMFLETEBiJ GF T R A I N I N G  
TCW TPF PWESCWI%EF TIME PERIOD. a h % @  
;'T 
qzetz 
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3 1 ' P J :  P%.f982 FSF ECONOMIC ASSISTANCE F R O C R A M  ED?? 
PAKISTAN - R B A C  MEETING 

1 TEF FY 1982 F S F  P R O C R A M  FOR PARISTAN W A S  R E l l P E Y E G  
Ahll)  k P B R O V E D  D t r H f h ' G  TWE O C W P E R  1 5  & P A C  METTIWG GISAIRFD 
5?v I r A j A S Y  A ,  SUPHISS ?OM IS C0GdSiDERP;B FUTILT 1 8  A C C O R D -  
GTTiT PROGRAM VEHGE W A S  NECOTfATFD I N  AVGflST " 1 € " 1 Y  
T7f U,S ,  F C O H O M I C  ASSZSTAMCF TPEM BBACFD EY T R F A I E  
?T'Y TWtSWRATOR, ZWOGRAM FVEFI LLS POLICY NFEDS OF E6TB 
7 F F  V , S  . AND PAKISTANI C O V E R N H F N T S ,  

AFhC WECOCNIZFB GPGREF OF ERTRAOHDIMBBRY E F F O R T  .. O 

F F C F I R E C  OM TPP PART OF THE ??SAID MISSION TO COMPIFTF 
hRE SUPMHF ?Pr HFCBSSARY POCUMFNTAT~Q~! ON S?JCB SBQRT 
MiiT'SCF. If3F MISSEON IS TO FV CO("IMENf)BD FOR A J O T  U E I Z  
* * L ?;NF, 

( 8 - 5  E:Ilf)AFFERE$P% I N  ADFTTEON TO TBF T5Xi ACT!VP?IFS IN 
FT ICFrF, FOQR NEW BROSECTS A 3 E  ?I,ANPIPT) I N  FP $982 WbZ! 
P C I V R  ~ c R F  1% Ff 1984. HISSICPI W I L L  ALSO BP REQ\!IRBB TO 



c t  F T V  POL!i"lT '8;,?.nDEASES: X L $  PROJESTS S H O U L D  EF 
!FIB9 I N  &:GET OF NEW A I D  i3QJ J C F  FMPBfiSFS ON ZNSTll ln-  

' " ;"gli DEYPF,QP@EWT I PRlVBT? SEe""kR TMVOLVEMEN "f TECH- 
' ( "  '"' T 3 A M S f E R ,  RiF;WAb RFSCITl?CGS C E W E L ' ~ ~ ~ M F P ~ O T  Af;T_a 31057 
. $ % $  !jit F a *  ahT s ~ c e n c ~  c ~ a r : ~ ~  ~ F C F P T ~  V ~ T Y  - c o r ~ o ~ ~ ~ ~ s  
: r ,kv3r16 "F ? U S E  EMPEASF" SSO1r"Lf). s S P E C I f $ C A t L ?  
' .: 7 PnTf FJZ-T) E S U M X  LT- P-A P E-2 ,- 

' ) *L P n " s  C O U N T R Y  CONTFE F V T T C N :  I N  ChZFZ Y B F R E  FEOJECTS 
! FSF A N I  ER PQ%@S 25 ~ ; F R G ~ N T G P I '  HOST COUKTRI 

' ";I~!!~ET"UTTIC?H HAY REPXAT eAP' EbVF TO %C YET FOR ?RS 
fB.: I @ r  BFOQECT, !JSd%? S r J O 3 L B ,  AT "I:; T I M E ,  I D E N T I F Y  
6':F Qr.4 !$"i"fISTuhS POSSIEEE 9A4"P"HCIPB~PD ECST C O C N T R Y  
F 7FFiflD!TCrtF$ WXLRTED T Q  Y l P C E  VROSEPT 0x1 WYFNDMEN* ?C 
FPf?,JF??', i f  2% Ff R G F E F l ~ ~  63ST C O U K T R Y  C O / i T S I E U T I G N  FCB 
r a C U  PXO.fFCC% TS NOT A T T & a " K A E l r E p -  PS.EASE ADIrISE O C / X S I I  
2 .  T o  ( I )  PROJECT KdPlh, ( 2 )  ASOVgT OF S B O R T F A t L  A K D  
('1 R F F S O N ,  731 HF'PF%TLFY IWG A%T Q V B N T E F H I N G  
.f%TICTPATFb EOST GQeTNTBY COb4TRIFUTSQFIS ,, REF P I N  W a 8 D  
T ? g V  S6HTRIPUTEON HAP B f  CTE :h KIt4I' g&Qa"l AND G?Il34trccf 
f3TjQ3 2F PANDBOOE 3-BFEENGXX SBP 

% ~f F R O G W A H H I 8 C  8F 2Ol7HTEitPABT: WEEliS ESF GPANT R185AT 
eFwtJT  FURES Asia P;ESEB: TO F F K H A P J C H  C C I I ~ Y C C I T I E S  RR'W I Q C A ~  
E " ~ ~ R P F ~ ~ C T  G F N T B F , T I O K S  VSUZT,  S E C T I O Q  E ~ S  CF T F E  F A A  
~ ~ ~ ? f i ~ ' a t  $riIp AFB~SSVF TFP E B Y T  GBldNTR? F F O G R A 5 Y I F i G  04 
srf[:g G T @ E R A T E G $ J S .  JJNDEF SECTZGN 6!29 S3GB C O U N T E R P A R T  C A N  

C I  j FNVI.WOHPF63"k) PROJ"4,TT 391-24E8; F463; Q47e: G . 4 7 4 4 ;  
A c D  P475  PO NOT RFQUZRT ~ E F ' S  OR F B * : ~ ,  PROJECT 2413 BAS 
F ~ T V T O U S L T  BBEM GIVEN A $ ~ S G A T P V T  T F T F B ~ H M A T I C ~ ~  ra lcB 
71 -'. , M , I " E D  HFJS T A X I D ,  HOE WJIAfidg IR d ~ ~ l ?  WIJRdL F L 6 C T 3 I - ; I I b T 1 I O N J  
K l f _ S ? E @ $ C  Ek"S SEOUL& kE E'PWMIYET! F3E9 A!tT % F V  ISSUES. REX 
!FE l S  AWE RFQUI RPT F@R 392-9467 ( ERRIGACFEOM SYSSEH - 
R F E A P P L I " P ~ " ~ ~ B M )  A N D  7?1-@4?1 ( C q a I B A L  ARE6 3RVFLGPMEStT]. 
P i1P;?Q V f  9F311TfON4:i GVEFFI,T).:Fq G A S  EFFN FORbikl iTFL PXA 
T f  9'!tE F P  Fi?RIFd%: Fh!TIBONMEflTAk OFFICFP TO W.rfSSXOK, 

I rr ; PRSCSIWPMPNT: A SPFC % P ' IC  B R O C l i F F ~ ~ F F ~ F  f 4 A N ,  Y " T R  
e ,  r I % Y #- ,e ,- T . VC/$D?f REQU:EEflEBfTS, SaP{:LD -5 8 EFVELOTFD Fr?2 
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1:3OSS--REPERENCES: IS CQUNTRY CHECKLZST UP TO DATE? Yes 
HAS S T M ~ N   IT^ GHECKLZST "d5  
BE-%WED FOR THIS C??EC%XST? 

i .  Continuing Yteaolution C 3 a u ~ k e r ?  
Pbt. S e a .  634A- 653 b' -----&LA& 

(a) Deecr the haw authorizing sand 
~ a p p r ~ p a t  di'c~mitteee o f  
Senate ar:d hilcruee have been or 
will he notdEfed concerning thz 
project ; 

(b) Ha asststance vlrhln (Opc~akioonL 
Yeas Budgee) cotmery .sr intetlnatf.aml 
organ t.zat $.on a l l  rzeetioa7 reported co 

1:L&ork Gongreas fur nor more ehan $1 m- 
over ~hst amuntj? 

Fsior to sbl%8@ticn In wc.ews of 
$ZOQ,008, w i l l  khere ha ( x )  engineeringo 
flnaaeial, and acher plenc necaeeary to  
to carry oug the seaiatanes and {Bf a 
res~scssnnb? y P f  rsn esC .iiiar;ta of the coee t.43 

U . S .  of the sssiet&nc@? 

If f t ~ ~ t t r e r  4 egis1 at $.*J:* act fen J e 
raqis$red wf t h i n  rec!pfrent counB;ry , 
what is bataie for a e a z e s ~ h l e  expc-,ro.tx- 
cfon chaL such aezion %fIP 21s ccmpEe ted  
in % b e  r o  p e d c  orhsr lp  s c c a m p i i a ' w ~ g  
of purFnfie of t h e  w e ~ l s t a n c c ?  

I f  for water or water-relatad land 
reostlrce c n o ~ 3 e r u c & i ~ n ,  h a  projsrr 
m k  the stafidasdw and G P ~ " L S E & ~  as set- 

( a )  I:nngressicrnd i Plot! i # 

c a t i o n  and s p e c i a l  ~ ? ~ ' i b ~ ? ' " ~  

heardttys. 

i b )  Yes, assistance i s  
w j  ti?.i n the 1982 ~pcr.,? y,i r ::: 
year budget. 

$ 4 ~  ft~rlher ?eyisiatiucA 
a c t - i ~ n  5s required. 

!jot kppl i c a  b!e 
( % , A .  : 



tf:rttt f n  ~ E I E  Frfnc1pIes and 
;t.<~nbards f o r  Planning Water and 
Rs Lated Land Resour~e?~ ,  d a t e d  
ii tober 25 a 29731 

L r  p r o j e c t  i s  capital assdetoncc  
. a . & . ,  conwrructian), and all U.S. 
tn ra i f i tance  for it wL31 exceed 
L' m . i ? l i t : n ,  has FLssiun 3iicc:or 
t:ertLPieb and RegZomX h s u i u e u n r  
r-lrn8nistra~or twkaa into sonaidera- 
? ? Q S  c%e country 5 c a p a b i l i t y  
?!',Ceztfvel;~ ro r x i i n ~ a l n  aald u t l ?  "ae 
, i . : I ? :  :-rsjec~? 

! ,  p r o j e c t  sttscepcible of execution 
!*u par-of regional or a ~ r l t i -  
irl;-er-s! ~ c D ~ ~ c P , ?  LE scp why la 

I $ r > j ~ r . i  not FO earectsf t-3'1 Irkrt)tnat ion  
. t r a l  CUTXC~UYIQ~I w f m t l ~ ~ r  srmdr.ct ance 
at 1 l encourage region8 l developz%ent 
;*;rJ~saFns. 

;:if ormitic t r  axrd c:erac;bas.Iontr vkeeher 
, . r ~ t e ~ t  bES? encourage r f fw t s  
~ - f  tbLa c ~ ~ ? L r y  P C :  {ti] incru.asa tka 
~J.C.W. irf inrernarf an& r.~fid:e: ( 5 )  irstsr 
pz-fucate Inltiattve srJ !:crrr:?;sLet toxi; and 
{fi) er;r:aar-sgn c-icc*alij-,.a,onr ; :. ; r,*,a of 
::onperst ives,  and cse-32 1r ttnf r.na, grid 
.?afsi'54gs and 103;: i i ~ & ~ c i a l t  2~71% f . / d l  dPs-  
z7aurage mcnopei Tstfc prnct-3-ces; 
( e  3 2w.prove technicaf eb f f cieacy of 
initustry, ag~iculEtirc artd cormereas; 
znd Tf > str.=,?gt5e1* free labar eknfons. 

b) Yes, by training bus i -  
nessmen i n  Pakis tan,  i t  
should f ozter prjvsts 
i n i t - i a t i v e ;  

e )  Y Q ~ ,  provision af traib-b 
should improve eff'ciercy 
a]  1 t , $ ~ s p  5ect~pj;  ;?$ 



Imlfomiation a d  canc~us i ~ n  an 
how project wit l enc-lsurage f l .  S. 
private trade and investment abroad 
and encourage private U.S. participa- 
tion in foreiga assistance programs 
(including use of private trade cbmnels 
and the selvic-es of U. S. private enter - 
prise) . 

W s s r i l ~ e  s t q s  f ak~rt  to assure that ,  
ta the  max innm extent piossiblc, thr* 
cotmt ty i s  cont r i init i t - 1 ~  l.rc~cai 
c~lr~encicts to meet the cost of con- 
tractual m d  other services, and 
foreign currencies owned by the 
U.S, are utilized in lieu of 
dollars. 

M e s  the U . S ,  c ~ w n  excess foreign 
am-ency of  he country and, i f  
so, what arrangements have been 
made for ! ts rSel  case? 

G o d r  ad sewices px-ocurd 
uncier t h i s  project t i l l  have 
t h e i r  source md orlgjri in 
the l h i t e d  States. 1tnprcn;e- 
rnents in Pakistan's priva.te 
sector cauBd expand or incred~,( 
oppartuni t ies  fsrrstlS/Pakistani 
pri va le  sector cooperation, 

Iherc wi 1 1 he a Fbsnds Te 
I-I~J)CC. crmpor~cnt o f  66 mi 3 3 t P j : ,  

rupee'; i n  t h i s  pro,jecl. I n  
addi t ion,  the GOP w i l l  ~ o n t r - ; : ~ "  
the  ~ q u i v a l e n t  o f  $1,4hS,Oi30 : ) c ,  
the 5 y e a r l i f e  of the pFa5e.t :, 
cover sme o f  t h e  local CCGP ' ." 

the project, 

Yes, the  U.S. G u ~ e m t  
m7;s excess Pakistan m11;:ees 
~ h i c h  ar-e j oint Zy progm-med 
by A.I.D. dnd the 60P t o  szrppc . *  

mutual  ly agreed upon dewehp:w$, * 

activities. 



2 f  l l  rlte projec t  ~ t l l  i;.e ccapetitlve 
select ion  procedures for the award- 
4.rlg i r C  C O ~ . ~ T B C Z I P  s e x l h ~ p t  where  
s:oy l f c;bb? t y r o c u r a e n t  rut e s  allow 
t, i.lterwf ee? 

l i :*st2 ! ut-n2cr? i n  fo r  t fie 331-oclnc't ton 
6.i- E I I F ~  r:urrtnir>tf! ty f o r  dxp ?r r  , ir; 

I t ? @  inmnwtiiltv ? . i k a l y  t o  I n  
.itsrphus ort wcirld n ~ r k e t s  a t  t.lme 
* .t 
c -rrae t5e rb-?euLting p a o d ~ r c t i v ~  
cnpacicy beeamea apexst i v e ,  and 
l a  euch ansfsth~nca Ifkc.3-v eo cauae 
rdbstaa5fa2 injury C G  U,S,  gsoceduras 
of che same, sPmiBsr C I  compet irg  
e o w - t d i ~ y  7 

Wl! t tile f u n d s  for ',hr"e prcrjh-c: be 
crt;l;.:~! to Irtbby f o r  abort ! c > n ?  

I :  . ::!!I;!) S KC; Cft a'l"[:.R I A FOR I.*KO,; I::C'!' .. - -.- .--.-.-- -. - -. 

Ertenc to which ractdv:~!. w ~ L X  
{ a ]  effsss % t u d y  br:*:~lxv f he 
p a n  Xn d ~ v e l s p m n t ,  3 y  exrand 
iag access cc2 eccnorny st 'scnl  
I.e-aeL, 2ucr:s~mFng l abor - in tene lve  
grodt~ct-i.rrr: a::d $ 3 ~ :  USE o f  sppropr- 
late ?eci11iodugy, spre&dAr!g invest- 
ment Fmunr c%t%ea  k o  8,:iiE+? /I torn8 
and rusz  i areas, and in:srrr h e ,  vtde 
prz r t i c lpa t lon  o f  the poor fn the  
i;enr;b'kra c t t ;  bavelopmene on et sue-- 
E8l;aed btaaliso uoSng the &ppcoprSate  
lJ ,S ,  inscituticna; (b) helv be.vnlop 
cocpetaf ives, eapeclaf  2.y b y  Leehnical 

Yes 

This i s  an EST Project .  



usu i s t  d n t . ~ ~ ,  t o  3ht. ic l t  ! tiacal 
a;td urbari p~c ' l :  to t:e2p S 5 % ~ -  
selves toward bet te r  1 i f e ,  
ar:d oetterwf se srnrcurage 
dozesz kc prPua%e and l c 3 c a P  

gooarnmenksf bnetitucions; 
(cj suppure the self-help 
efforts of developing counfrbes;. 
{d) promore the particfpation of 
women 211 the nations1 economies 
t z f  dev~:Lr>plrzg countries and khe 
i r a p r o v c m ~ n ~  of women ' s  Y t a t u s  ; 
nni! (a) ut i f  i ~ e  a ~ r d  ertc011~age 
regjiourtL couperatlure hy deve'lP>p- 
Ing ccuntrfeu? 

Z.3 8 s s L s f a n s e  befng made 
avsf lab3 e : f f r;cludi.ng only 
app'3-cable gsxagreph which 
correspu~~ds  to aource c?f %rsn& 
used A 15 x:r)ra rhan one f ui:J 
S D U Y C ~  3 %  esed fw- p r ~ j ~ ~ t ,  
i r t c :  ude relevaarc paxagcegh fox 
eeclr f ~ : n &  source. ) 

( $ 1  ('03) f o r  . Q g l : f ~ ~ ! t l . k ; T A ,  

~ e , : t - . + I  I-tevi?] o q n e r t t  !rr i;.i::.r br tan  ; 
f w., (0 :  c:xf r n t  :t> srE,?c:h ~ c : e l v l z y  

fi 19 t j l t s 8 t . .  f t l 1 3y r l ~ : s !  gr'i'r/ ~ t >  

f i i C v  est:s pro-kuct f v f i v ail4 i:~cnr:~a 
uG 7 5:; n i  j.icor& i O ? A  Ff f a r  agri-  

... . clh;rat. ree.iinseh, f u l l  account 

. ,ai .i?- he cnksn of tf.te ;:*+_'HEB of 
:>Mi ':I ~BP-?ELF-?:S, ;BEE& ~ x F : ~ Y : s ~ w - ~  lzS+> 

. . a  .*.! [.$$.+!\! ;.-:i??. iQ& : < >  Sj!;.:pr 5:l&fc 
ras.e;~.r;.lr e a Iccaj L:u i l i i ?  iars2 o8i;clil.i 
be inaife; /!?) axtent t c r l  b r + . ' . r 9 - 2 i l  

ac~sf!j,tcnrt~:~ 2 . 5  :?s%d i n  ~114?2d$~-.~ati0n 
v!.t.h progzams casr i a d  ni ik  ill:Cic~ 
r'. sr:c, iO4 to heEp i npruva r;uc r i t- fon 
at: C L : . P ~  pai::lrle O E  devel.uplng 
~a3unt;rri~r-t r '.irotsgh enrzoirragenren t ~ c . f  
3. texo~-rsed psoe2uciiion of C E r j t l l ;  G %,;: 
g caster n !a tr i t i cn~ l  v.%lue, l a q ~ r o v ~ ~ i c n ~  

N.A. 



ANNEX E 
P a g e  5 

of plannf ng, research, and 
education with respect to 
nutrition, per~icularly utth 
ref ererace go irnprnvemene asxi 
expanded use of Pndfgenuualy 
produced foadstuEfs; and the 
r .1 ,c l t .x  t , i l  i l i ~  ct' j:f ! & , I  :\r 
demnnl3hrstlcn oh programs 
r x y l  li- l t 1 y eOdre!;elreg the: 
pro!nIcm 0% m l n u t r ! k i n n  of 
pttor ricld vul nereb re prop l e  ; 
anc? (E.] ~ x f - e n f  :O w l ? l ~ ! i  
ac tkvt t y ivkcreatres naf ional 
Ec?od asc:ux:%ty by !.mpsovLlag 
food g o l i c f  ae and mrlagement 
c n d  by etsengthahtfng nstloaral 
Zcod resawee , w i c b  pibx~Fcular 
concern for t i r e  needs  of t h e  
puar , throu& rneawree 
enccmrag Lng domese s c 
prodtic t iork , bui ld ing  m e  lonaf. 
food reservee, expanding 
ava23abje aeorege fac t l i t i ee ,  
redtic i n g  pots t htnrveaZffoad 
t o s n e u ,  and impxuvLng food 
cffstf Fbrlt !.on. 

{L) j r i54 j S A ~ .  yopttl uf dorr 
pPrrnlx:drtg under eec . ? Ori It\) 
or F1eii1rl-i tinder iOl& ( c ) ;  jE 
so, (P) e x t e n t  ko which 
ac tkv iry  emyhest zev low-cost , 
Bntegrzted dglfrcry eyotem 
fcr  heal th ,  nutrltton s ~ b  
family plsnntag tor  %Re 
pooreet pegpie, wtth 
part lcu3 er  a t - t e n t  Ian to t5e 
needs of mcrehers aat:t young 
c h i l d r e n ,  as lng  paramadfcal 
and et:x I P 2 at-y ?~ ie r t i r : e  3 
pezeoanel  , c l i r r k c t ;  aid health 
pests, c r ~ r n ~ r ~ f  l distxfbutfon 
systems ar.4 ottiez ntcdae sf 
ct~l,snm~tI ty research. 

i. N.A. 



ti>!:yEBC B 
P a g e  7 

(tS ( 1 C l r ( )  f o r  cdt:c ~ i i o r ~ ~  
p ~ t b ?  ic i t , ! n ~ f  f t j  I ,$ r.it i ~ t , ~ ,  i ~ r  
fiulwlTh r6::ioU:-r:s-i:; t l e ~ 6 . j  cjjrmf:nt ; 
i f  YO,  extent to which 
activf ey strengthens nd?n- 
f o r m i  educati.on, makes 
fosmel educatfan wt.e relevant, 

y x f i i  e u p c c i a  ! ! rt~rcii f t im&i fes 
lind rrrbal, pour, dm- ~crerxp,tttens 
' ~ t . ' t r r ? ~ ~ ~ . r n c ~ : ~ E :  : 8 ? 1 f 0 tnst Iru- 
' ioilr; chn.ltx 1 lnl& t i k c .  p w r  to 
part LC i p s  ~ $ 2  1:1 dtbve i~irrurnr ; 
cir?d ( 1  F j  extert t t o w l i i c h  
cissiseance provides advax,red 
educzriorl and  t r a i n i n g  of 
*~copPe En ievetoping counrrfee 
:a such ? i z x  ip:Pnes as are 
rcquir-d icr  ptasntng cfnd 
~ z p S  ematr.>a"iI.:>q o f  p~t3.34 i~ and 
p~ivatc d e ~ i 3  3p%c?~t . B c r f ; ~ ~ t f e ~ ,  

(5)  ( 1 W ;  LS3CA a; $880 ,  Sec. 
3 3 4 )  f o r  energy, p r S ~ a t e  
- . i l i rn~ar i  urgsn9 r a t  i o n s ,  arid 
selected dew-! oyment 
~ c t i ~ i t l e s ;  r f  9t - j .  execc t  efJ 
wptlch a::; i v i r v  Lr: ( f  S ( a )  
ci;ncernerr w i t h  c c l l f a t c t i ~ ~  
;5:;c'i ;iria i :-ti i - , $ 1 ~  t ;-a* r n C:rg of 
+:;, - 1 ? cfi ;.cAr*:c;r:t~eB ! * r t*  wari:!: c t t ~  

3:fJ : ! P s ~ G ~ ~ :  ~ L ' L Y ~ I ~  nl %rs:tnhl_e 

*-*ier$y -?e?.tirc 23 .L, and pi ' n3t 

project  c: t . ?  S exC :les rcri'?cj:;s 

o f  energ: ~ r o d u c t l e a ;  (b )  
iacf lbEa"iva a$ geo i~tg! c~ i. and 
geophysi zb l survey work * 
Lacate pcrenrAa1 0i3 . natural 
g a s ,  and ro,:l hesarvae and to 
encourage zxpf enel l cn  for 
$ r o t e n t i a l  n;.! , neCilra1 gae, arrd 
rns l  resc:vtw; and !c,'~ a 
#-nnperat f .re !,ragran Pn energy 
pvuduc t lo?: 3~16 C G ~ I ~ B ~ T J B E S ~  
i Srrotrgh r~%sr.nrc?i  a;\d Jeve? op- 
Eent and use of s w P 3  eca lc ,  
n'ecentrccf f_zei3, ranewrrble enezgy 
rrourcee f-:.ir mrs 3 area@ ; 

N . A .  



Ibi) tectmicaf coopcracjon and 
de~*eloprneri~, especis??y w i t ? ]  
f i . S ,  priva~ari ancl voluntary or 
reglonal an? l n t e r n a t  dona1 
developnenr, organizations; 
a l l . % )  research into, and 
eva l  uarion of .  economic 
cfe$clcr prnril t process ard 
cechn? qcer  ; ( fv )  r ccanGt  ruc- 
t ion  afs:er ~aarura: r;r. ~ " ' i n m d e  
d i s a s t e r ;  ( v )  fur  a c s c l s l  
deveLnpmen~ prcbLeas, and to 
cnahltc proper utf l izatlon 03: 
earlier i r . S ,  iuf ras? ructure, 
etc. , assLetsnce; (vP) Eor 
p r o g r a ~ t s  c;F urban d e t e i  opuent , 
eupeclalfy emnl.1 lxbor 
lntenslve enterprises mrketfag 
systems, a32 f Ixiancta!. sr 
other  J,IISC L t u E  .lt7ns LO heJ p 
urban  pcor participatate in 
2conc~ic and  soc ia l  devetopnent. 

{an-- , , L 4 ~ )  is sp~ra?riate effort  
g 7 a c ~ d  bc use of appropriate 
r e c 3 n ~ l c g y ?  (rela~fvely smller ,  
c:trsr-snvf ;tg, l~stzor ueirag 
c.ech~:sLogles rbct a r s  genaret E y 
r m e r t  aprr.r,s?rist.e f o r  the aaall 
cnr,r?s, salil? husines~es, end 
@ma3 l. f sic- . tzre of t l ~ e  paor . I  

. FAA Sac.  110 &a ---..- 

Will the r ec ipkan t  country provide 
sc 'Feir8at 25% cf  e!lt* crrstti of tlte 
prograE, p r u j ~ e E ,  or a c l i v i r y  with 
reepect t~ which t h d  szsbseance ie 
to be fu rn i shed  (or has the 9~h:ter 
cost-ehieri-ng requfrement been 
waive$ for G "raIatf.-~ely least 
developed" ccunt ry  ) ? 

N.A. 

M.R. 



ANN!,X B 
Page 9 

e, FAA Sec. if O (b) - - 
W k L l  grant capital ass i s t ance  
he dfsbursed for prnfcct over 
more than 3 years?  LI; so, has 
f tist if i.cat-Lan satbsf aceory to 
i : ~ n y l r e e s  been aatlde, ~lrid efforts 
far other ffnanclng, or is the 
rer f  ytenr  r:c.untry "re lat ive ly  
lea ar developed "2 

f .  FAA Sec, 281 -- 
Describe e x t c ~ l t  t c j  which program 
recognizes the part icular needs, 
desires,  and capacitiee af the 
people of the country; utilizes 
she country's Pntellectual 
rcsourcee ta encourage institution- 
a l  develapnenc; an3 &upports c i v i l  
etfrlcatfcn and training in skills 
required f o r  cffecrlve partbcipa- 
r i e m  I n  guvernmeats 1 procesoao 
e s f i e n t i s l  to self -government. 

UGCH the act ;dv l t y  y.lue rcnsurttrt~ l o 
prr)rn1se c ~ f  r:on2;rfbuting t o  the 
deve lopment of ecr,~rornr! c 
rescurces , or  t o  the tr1creabe 
of graduccfva c a p ~ c t r i a e  and 
self-austainlng economic ggrcveh? 



I f  a@stwtunce ie for any 
prrdtlc. t l ve e n t e r p x  [ st- w!alc!i 
wSi3 c ~ l m p e t e  with U.S. 
enterprises, ts rlkere un 
agreement by efte recipf en t  
founLhy to prevent export to 
the U.S .  of mare than 20% 
of t . 1 1 ~  enterprfsees an~zuslt 
production dur?.ne, the lffe od: 
the Eosnl 

"i. P r 9 e c . t  i2z-lter.P~ Solely For .-. - -.--.----- 
::c:i,ncml c S 15~por. t Ftsn J --- ------ 

,3 . FAA Sec:, 5 3 1  (a) -- -- 
'Jail1 t h i s  aasFerance promote 
ecsnorn%c os paliticel etablllty? 
To zhe extent goeelbla, does iL 
ref lect  the pol,%cy directions of 
EPGI S e c t i o n  1021 

b .  FAA Sec.  5:fl (c) ----- 

WdlL aeeiatnr~ca;  :xnd&r c h i s  
c2tapEer be  rlsad far mil rtary, 
c r  param$!ffnry arcbvifics? 

ANNEX B 
Pagc 10 

N.A.  

Yes, Pro jec t  w i  f l improve 
" a t-l .I: GC3Pfs capabi 1 i t y  t o  d e s i g . .  

imptement.its development progrs-n 
as "we? 3 as deuef owen t pro jeczs 
financed by A.I.0. and sther dor?zr . 

The successful execution o f  t h ?  
GOP's Oevelcrpnrent program shot: l tri 

result i n  dncreased economic 
political stabi  2ity. 



C &.S-+>:~L- I-+ ANNEX C 
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ue 414 : I H ) T A .  I I I /N2 
bouetnmsn8 ul P ~ k m a n  

Co~ernTi'teTtt of P a k i s t a n  ' s R e ~ u e a ~  MtMlsTRY GiF FiMAkiCk *%D 
for Dollar and Mondale Rupee t cOROMtC ACiAtGiS 
Ass fs tanee ~ECO~MDMLC AEFA~RS ~1tlrSl6Bl 

PJ <he, 1 5 ~ R  March, ~ # 8 3  

'loieg)rsrn ; ECONOMIC 
Torsx : fCDtV No : 05-634 
SECRETARY 
Phone: 20639 

Dear Mr. Lion, 
I 

As part of our two Qovernmentq8 af:reemsaZ on 

e six-paar 3 1.625 b L l l l o r ~  economic asaistnaco program, 

tae Governroont of Pakistan formally requests  from UBAIDJ 

P a k i s t v n  t u n  million dollars ( $  P0,000,0OO) and s i x t y -  

@ti% millaon rupees (Bs 00,000,300) of Mondule rupeeo In 

United States assietacee to fund s Developmen% Suppara 

Troiaing Project. 

The Development Support Training Project f s 

des igned to upgrade the managerial and techn%enl expertise 

sf Pakistanis in the public and pr iva te  sectors wbo ass 

iavofvesi in the plotnning, &ev6Iopment and I m p l m n f a t i o a  

of P & i s t a n l s  priori ty  social and scanomic d e v e l o p ~ & n t  

Subgeee to the avaiLsblifty of funbs, apprsx%weteEg 

$ 10 miklhon in 6SF grant Zunda wFlf be provided over a 

five year period, '%be pro jec t  will also have ti %$ondale tupe2 

caponene to h e l p  flnsnce rhe ~ O C P ~  costs of teehnieal 

and related assistance required ro conda~et t r a i n i n g  courses 

aard wsrksbops within P a k i s t a n ,  and t~ streargrthen s e l e c z s d  

t r a i n i n g  PnstPtukPonh withrn P a k f a t o n .  The fol lowfaff  t y p e -  

of a c t f t v i 2 t s s  n i l 1  be funded unde? %hie  p r o j e c a .  

( a )  Technical assistance to S d e n f l f ' y ,  d e ~ e f ~ p ,  
and conduct courses on m a n a g m n t  planntng, 
and adninistrntfon far public and private 
aectos p e r s o n n s i  s i e h i n  P a k i s t a n ;  

< O )  T r a i n i n g  Par s 6 1 e ~ I e d  p ~ b l s c  and private  
seelor personnel. 423 Pakittan <fie 5 . 3 .  or 
t h i r d  couctrtes; 



c d) 1 :i.; c .-I)..I: Li.ir-~; : k  l ( s o ; I J ~ ~ ~ E I . ~ E ~  and curricula 
i.jind:-~f-l..t.lr_: f ? .  .1! .:a3 t ;  -lire!.ng progr 
I; :'<: !<.L:* tl- 1' 

( e  j 'rcc:!!rf cal starst: - kc+ k e l p  strangthen 
sr7 itz:.:tti':3 I -  m% .*L-. P : i i a i  f xis e i tutions p ~ ' ~ ~ i d i t w y  
~ . . r s  l r ~  i rfg 211 i-c *:nlg~~n:;:nt , planning aad 
a~lm!a i~ t j r ;e : ; . i r rn  an&,  

( f )  Assistance in placing and supporting 
p~.-%f-cl.ga.r~t'; s e n t  t:, the  U , S .  and third 
c o u ~ t r i e s  uader ot.I~cr A , H . D .  financed 
projects, 

The G o v e r n m o t  z d  P a k i ~ t a n  assures t h e  UnPteii 

S t a t e s  Covez-x:rac?ur of its full ?.copera"iSon %n carrgf ng 

the I ~ e v e  -\r" . : ~ ~ . ~ , ?  a, St!:,;.l2c;lrt 'P'r:.l,uf ag Ps~Ject .  %'he 

manpower, I 3 1 m r h .  oO.t3ie-. f nputs  requared sf us 

ail1 be prc:v; i t - -  1 -  1 , -  nn r.xpcplf tlous Pccanmer, 

we ; , I  .:, a < 1  -'.,Pp ,..u I . : -  :- ~ o n & i ~ ~ : r e d ,  combinaed el ic :  

by bath crrur t, . , - :i7t'aE" *d-eXd a productive and 

beaef ic-iaF ;>;":q*skt~n l'or tbc: p e c ~ ? h e  of Pakf stan.  

Best Available Copy -$ cuss q i ~ c e ~ e l g ,  

i 
f 
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.- 5 .  STATOS: NEW 

7. BRt091 RSPPR$NCE: NONE 
... e. ~ ~ o ~ o s s a  oUr  caTn o ~ s  ( DaLs. T u o i ~ s ~ ~ ~ s  1 
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EACTSBOUND: T H 6  A B I L I T Y  O F  PATIST&# Pfif E F F E C f I P E L r  
" 1-fZE U . S .  A N D  O T H E R  Z O N O R  ASSISTANCE DLPENDS ON IPS 

- 4  : : I T 1  189 C A P A F E E I V  TO DES I C N ,  hM9$9;Itg, DEVELOP AND 
. i . ' ; irLHT PROJECTS. THAT CIPLC I T 7  IS F R X S L N T I Y  V A R ~ A B L E  

A H d  NEBJS T O  SE Z M B R O V & D .  PAK3SFA)6 * S  BUHAH IlllsSOURCE BASB 

1 ' * I 5 l k " r E O ,  T%BE NERD $OR GREATER EWGT,ISB L$%UiaGE TUIWEM 
:̂ t. " f f E  AZAEVAgTIEE CF 4f)VAWCEI) TAdIMINC f S  ANOTBBR PROZfLZri 
i . R X C 3  &AS EPSEBGEC A 5  N A T I V E  ENCLISB LANGUAG?$ ?mCfllRS 
; L i : i l r f  AqdD A S  CRIATRR EPFHASIS 15 P t A C E D  UPON TgdCaX)ZC 
!.jc.lfU T:2 C B N S Q L l U A T E  PAPI ESTAN'S MATIONAS,  SDBNTfTY. A, f .I). 
A?;;; T E E  CGVfRfdMEHT OF PAXISTAN (SO?) YERE SIEWSITIPE ?0 
. I i i& .5& i lCHCERfiS kBEN TBE REtJCWED 3 , s  .aPbs'$S"fHP EGO#.ifHfC 
LS  LLSTA?iCE RFLATIOMSRIB WAS DISCiJSSBD I H  1981. AQBLBMWT 
U.45 K I A C H X D  TO I k B R k R l l  ZLJWDS U k D E R  TR2 OVERALL PR@GAAH TO 
& S S  XST 1% STWENGPBEMfHG PROJECT BEVXLQPHEMT, ANALYSIS AWD 
F P - I ~ ~ R ~ G F Y E ~ ~ T  CAPBBILHTflSS 1 %  THE PUBLIC A N D  PRIWAPB SLCTORS, 
?"Q PEtfVd.$T T"fRXH1gG FOP CttUMTZRE"AR"E:$ERSQMM$L FOR PROPOSE& 
a{;T l v  l iSE3 A N C  %a! SUBPQR'? TR& ERPQRTQ 08 OPlIEli A , %  
:Ir,lAPt;R'%ED DPVLa&@B8+;YNf PROJECTS, 

- i l .  PROJEC"P"CESCRIPTI0N: F H I  P R Q d P C t  WILL PiINAWCB I N -  
f ' ~ t : - ~ t ~ T E i ,  "IgiiiWt GOVIHTRY AkD U,S, TRAIPIXMG Poll PVBEIC AND 
P L i C A T E  SOC"kR B E k  AND YQMRN IPIVULVBP I N  PAbJbCING AC?jYi- ... 
jib15 lrrdZC3 R A P 5  A DBVE1,CPHBNT PHFBCT. IT W J t L  FINANCE 
" I C 2 r ; l C B L  ASSTS'$At.rC& B E Q f l I X R D  "F i )DBNT$YT P R A I N I & C -  HEZEDS, 
l e  AftRAgEfi A # B  C C H D U G T  PWWlit(f!lG PR0GRAr.S &Ma] TO S T R 6 1 C T B U  
"li h b i L S % F  03 Bz[%ST3WC IHSTITUTIQWS AWD STliFF TQ QEBT 

6s E MEBDS BAD I;HPEBt"isH'f PBBC'RAMS ;EN PBX I l fTURX,  TBL 
~ ~ ~ G J E C ' I  YILZ ALSO STRENCTRLH EWCLXSB SIIHQOLQP TBPXNIXO 
BRCSkAWS Y P l C R  CbPd BS DRhMW UPON t B  HIRPCPO%eE FAETSTAH'IS PQ% 
I R A  It4 1p;'rS 1 %  u'NST1TU"FEONS T E A C B f M ' :  /Pd S#b;LgSE* CBf.tf40Dfm 
S 3 E E O P T  PCB TBE PROJECT, SVCR AS BOQgS, PPAX001CALS9 APbIO- 
VISUAL EQVIFflEHT A N D  T2AmPORTA"fOhtI  %ILL $LSO 8 g  BIOIlZWCOB* 

-. 2 .  8EL4TIONSRH P OP PFOJPCT TO A, X ,G. C O U N P R I  SIRICTBCT 2 

T h S P I  TtJT i Q M  B O I L O X b G  AND H U B A N  R I S O U R C E  DEWgLOPMBMP ABE - ' a.3 - &  '*"* 
c , : . , ~ ~ *  L 1 AL ELEFXhTSOF A .  % .O. " S  ASr; JSTABCK TJ: PAT 3SFAtE. (PEE 
A b h l  l f  1 Of F A X I S T A H  TI; EFYGCTXYELT U T I L I Z G  ASSXSTABCE Vlfrl& 
r:arrwr 0% T E E  s i F i j l n % Y  OF s r r ~ t ~ c  A N B  PRrwelX SETCB 
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C. C O P P C 3 I T  iES 4,548 

It, C T B E R  COSTS f 'k 94CLIJRI #6 CCtH"eNPiCEH6 1 9 4 3  

OH T H E  T C T A L  ANCUhT OF BS 66 ElLEiUM, MISSION RBOUESTS 
XOTPfWT O F  RS 2d WSCLIOFI T M  BT 1983, VX"P TRT R X M A E N I N C  
4 6  P t L l , f O N  TO 86 A E L O T T X D  ZfV Pf 1984 AND FY 1985, 

BJXG?, I;P COL!3SI', T O  TIIE h V 6 8 L A R I L H T Y  O P  XVPEE F U N D I N G ,  

C .  F L E I S G  C P I F  M I S S I O N  lnvlsgn 03 STASUS OP S R O C E S S I H C  OF ,. .. , 
. h  L S  H C P ; C h t X  RVfi-EE R E Q U E S T .  S P f  k:RS 
fj? 

hli.634 
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@&ls : UsaWkBh 

THE DEWflm 

BA'63SW OF %HTEWATXfPNAL .- PART36IPAfJT - TlUiW5L COSTS 

A,X,D. Handbaok 10, Chapter 29R1, p r o v i d e s  t h a t  the coet  
of Fntetm;oetitarmaP, travel ,  inc3.uditzg incbdent&li c o s t s  
en route as wsXk a& the cost o f  t r a w l  between the  
ya~rfcfpant~s c i t y  and the points of departure and 
r e a ~ r n  in the pnrttcfpant'a heme courrtrg, s h a l l  be paid 
by the bast gmamment or other sponsor unless, i n  the 
case of Hfsaion-funded proarms, the Hias%on Director 
bas justiflied and suthoxtzed F a i l l  o r  partial waivers 
bn3 ha; 'ao notiflied SST$LT. 

and in~titution-building are Important emponente 
1,625 b%ELf on ecor~mic  aagf  srsmcc program 

negat feeed  between the Governments of the U.S, and 
Pakiscan, VSAZD/PakP.stanfs ex arfence, however, kaa c been tbsz  t h ~  Gavernmmt o f  fac$.stzn IGQP), due ta 
aer%aus f areign sxchartge and hrrdgecsry cvnatralnts , kss 
been ih;ktst;ctrisal ly t~n~eble rs fund fnternatfonkil travel 
coe t s  fat ahore-term f r m i n f n g  prograaus. The conftrequencrts 
has Been rhtac Pakfstnn. i  p ~ n . ~ - t  T cdpants beve, on nwsrious 
occasions, been dented ~ n r ~ h w h f l e  nnd much needed training, 
inhi'k-ok tf ng the  achievcmuerac r l f  g r o j  ect zergets, 

1 have carefully revfewed t h e  adviaability of requiring 
flaI.1 GQP fur~dfmfg Eor ?ravel", c o s t a  for. psr~i -c lpant  trafning 
o f  Qpte y e a n  a x  Less and t h e  al:errrat$ve of Etrm~ddng such 
tra.veL with grant  and lnaxr frsnrjis pravf ded through 
USAED/PakBetan to the COP, Heco nixing the objectives 
of w n p  sf our projects and the f act that project sueccss 
w u i k  be err&c%nced by cncaurug%n~2, spporcunft%.e,.s for short- 
t e rn  trafwfng, f have determined that  fz: waraM be 
p m j u d i c i w l  to U o S .  interests to require that  the GrSP 
p e y  the emtire inlerr~atfrmsf. garfricipent travel costs 
fax train&- programs of one year or Ecsa, 



=serefore, mi aPP Misaion-funrled ?raining programs up to 
and including one year ,  i)SAID/Pab-istnn s i ia l l  be responsible 
for t h e  entire cose af t h e  round-trip economy class a5x 
tt-izket and other necesshary ilacl.denta2 costs  en route, 
&%ere a PXQj'P has  been orJ.gfna.Elg wrftten for a $>raga&% 
a£ one year or leas, b u t ,  a f t e r  t h e  part ie fpant  kae 
in f  Ciatsd h i s  or her. prbgr~~rn, the p u o g r m  f s extended 
sc thrrt it ~ x c e r d s  one year in t o t a l .  USAXDIPakfstan a h a l l  
sklr~n fund the jrcjund-mdp ttcrket. The , j ~ l s t F f i . ~ ~ t f . ~ n  f o g  
Eonding prsgramw chat  are  cxeendsd f a  go min5mfee 
&b$nBsr ra%%ve problema which are n t h c m i 8 ~  ldke ly  to 
QC431gP e 

01% t21e 8asi.s of the above J u s t i f  lcaticrnl and perr~utlwt 
t o  Randbock IQ, Chapter l S B l . ~ s ,  I, Donor M. L B m ,  principal 
of f ices  sf t h e  Agcnsy for Internation91 Bavebowene in 
PeBsbstan, do hereby waive the recqufremcnt: thai: the host: 
goverrenmt fuPly fund internstianal ttavef f u r  training 
cmrsoa of m e  year or Lees and authorize payment w f t h  
UMXDIPakfstan loan and grant  Eulnds zxavel  cnsca as 
wpec%f&gd, - &bare,  



FROE : Linda H, Lion, C b t e f J B W  

SWEJEGP: Vehicle Souace/Origin and Nat :Bonsl i~y Wiver  2sr 
DereEopmenr Suppcrt Txabnix~g Prof sct , 392-0474 

To akta;liln a a;aouree#orfgin and nwt5anz;Lb'ty t~raJ-t-r frm Aa, X.n 
Geographic l a d e  080 9U.S. only !  c.o A * ; .  D, Ceoprauhftc Coda 935 
( ~ ~ e c i a l  Fraa World) to permit t h e  purchase of 3 right-hand 
dr ive  Lland C ~ ~ i s e r  S t a r i s n  Wagnna Ecr t he  sub j ec t  yrejecr, 

6. B&me of 63 dirp : USAXP{Bakfbtan an behalf 
Eqozeer of 12642 HinB~try of Ffnance, 

Planning, and EconmPc 
Af h P r s  

D, DescsLption of Camadftp : 3 right-hand drFve :.&in8 
5orrgh k: C ~ d s e r  SSstBon Wagms, 4 c y l  i ndc  

diesel engbnea, 4 wbe% 
d r i v e ,  wieh a3.r-canditia4nbg 

G. Nature of Funding : Econ~mic Support  F w d  G x w t  

8, Procureaent Origin : Mast probably japan 

One ~f the prfncipa% activiriaea mdex  ehe @evelopent  
Support TrafnLng Project i.8 the desfm, impll~lnenratf.o~z and 
evalmtf on of f ~9-country trs9.aing priagraas fo a11 four 
pnov3,nees in Pakistran and the strengZhe9tfng sf selected 
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Pdcis trsnt  2raiLning fnatftutee throughout the come 
To &is e n d ,  project  f ~ ~ l d 8  ~3.11 Be uaed to ccrnctac a U,S, 
institution to provide three long-term U.S. advfeots and 
em P*%~tanf  brig-tern C Q ~ S U X ~ ~ ~ R  aa well as n w r o w  
U.S. w d  P&.istani short-term edviaors tc wark elosely 
w i t h  pravbcfa l  and federal g o v e r n a t  afftefahs m d  
prfvate sector, unfve+sity and laewl tra2afng tnstitution 
offFeials to implement pro jec t  nctFvitlea. The five i m g -  
term advP~a?l"b wFbZ be b a ~ e d  in I~Lara~bad, bug the nature 
of r h f r  work w i l l  require that they tnrawell extenaivsfy 
throughout Pakietan. The vehielas requested suat be large 
enough ta carry a2 l e a ~ e  aLs fmdiv idwla  sa we31 as audio- 
tdsuak equfprnmt a d  Luggage fax overnight stays. They 
must axso hsoe t-hand dr%ve capabklity in order to 
faefZi5ate mxf v i s i b i l i t y  i n  passing sf tuatians on 
the road where f%ic moves m thb 3 ~ E t  in Pakistan. Four 
wheel. drive  f n  deemed clee~,ntflak fox rhorjrc reitstantians 
where gravel CQ t u r d  arcaa is nscaaary  an unpaved roads 
in dffficulr terrain.  Air-candft$onirag &a requested for 
%he vehicle% as travel w i l l  be undartaken Zrequ.entEp and 
exten.s%velp fra fossatfane where the t erataras exceed 
110' FahrenPieft. A .  I.D. HBndbook IB, % C .pter 4C2a5(b? 
srwtes %%WAC pssacnger cars m y  fnclude afr-eondit%~n;tng 
ff the H t s a $ m  DZrector deternines t t Is justified. 
Factors whk& should be consfbexed fa %ng aa detttema.%nat.liim 
far air-emdZtion8ng include t:he clEmate in which the 
~ g ; h m i c k ~  0pt2Y8&?, 

Land Cm&str Sta t fan  Wagons are large enmgb ts s e a t  at 
least s i x  passengers conrfartsbfg f a r  Xrrng distance drtvtng 
and have s ~ f f i c i e ~ ~ r  cargo space to trsanspozt 3.a;rg;gag.e mad 
prajcct equipment. The U , S ,  dues not mnufsctute a 
vehicle that meeta the requTred apecff jleatfoflf~, The 
American Y i t o r g  Ccrparatisn (PLMCj @ ~ Z P L & ~ B  a alat5crin w a  an 
(@2-83 t.hat w a s  considered as ran s p t k m  but is not, 
USAID'S vim, a coxqaxabls vehicle. The C3-8 Bs primarily 
a ut:iLFt-y vehicle which has e rmexitaum seating c a p a c i t ~  
f o r  cnlg f ive  passengers and docs nor, in the  M%rsskm er 
judgenmtF pravfde passenger cmfort fax long dlstmes 
drtvkng, 

sd, requbrcs A , I . B ,  to procure U,S, mnofactureb 
as bat dims f o r  special seirwastrances ~ b t m e i y  

Qwtif'y w~afvbg $h%s requ&rernenC, A, f ,a. HtnbbwkC 1, 
e B, C%mpter 4C2c%(i)da) set8 farth specfar 
Lees under whf ch a waiver may be jasstffted, The 

cfrmzwtancee wR%eh p~r$aLn to this waiver request are 
the inability 0% U.S, maslufscturers to provide s 
par t i cu la r  type of needed vehicle, 



A,T,D, policy cmssiders that- Sect ions 501 ad 602 of 
AsaLetance A c t  of 2961 t h e  cansidexatiaa of t h e  
natioarcaLSsly of suppIFtrs E S  t r e f i  as  the B O U Y C ~  m& orLgin 
of the goods, Therefore, approval of t h t s  w a i v e r  
authorizes the grocurerncnt from a supnPEer o f  conrmodities 
whose naciandlitg is o f  a Code 933 c u & - ~ t r y  as s~eefficd 
l a  paragraph SC4 sf %andbook XB, 

In accordance with A, Z . D .  Handbook 5 ,  RedelegatLon o f  
#;i _hgsirity Ma. 40.10, 8~ zt.menr9o;d b y  S t a t e  106150 dated 
4 / 2 2 / 8 2 ,  Hi.ssfon Directors have ehe authciritg 1:s waive 
S C U T C ~  8136 ~rSgfn requlrcment~ f o r  the  procurement sf 
wtor vehicle@ nut to exceed $SO,OGO for any one 
transaction fexcluaivc a f  rranspaxration costsi. 

T h a t  pcm approve a sauxcelorigiir, ~ n d  naricnel2zy 
w 8 i w e r  from A,Z.D, Geographic Code (350 CT1,S. cr i l y f  2 0  
A,%.$r ,  Geographic Code 935 to permit the purchase .;lf 
three ( 3 )  Csnd C r u i s e r  S z a t i o n  Wagons f a r  the Develope~t  
Support Training P r o j  ec t . ITI apprckviytg this  waiver, g m  
are aEsa cer t i fy ing  &hat t?.xc2nsim of procurement of these 
prajece vehicles and the  watie~alfty of rAdt  aqq.dkez C r m  
Free W ~ x l d  Colmntrf es other  than t he  Cesuperratrtng @ D ~ E ~ J  
and caaantries tneluded In  A . I a D ,  Geographic Code 9kP 
w ~ u l d  sesfaualp  impede the %tta i i~me:>t  o$ I!.§. fcrefgn 
policy & j ~ c t i - v c s  and t h e  cbjrzrz:lvee GE the  fore>'Lp~~ 
assistance program. 



A ,  S~cPor @a2 and PraJect .. Purpose 

The bmad sectar goals to which this pmject con%~jt@ter are -La: 
f 4 met the ecmamic avid societ needs o f  Pakistan" people through 
impmsfed planning, z&intistmt'iorr, and i ~ g j m n t a t i o n  or devel~mfit 
projects; and, (2) permit the m~re effectjw par-tjcipatioft ~f t h e  
private sector i n  PakSstan's ecaamy, The purpose of this paaject 
i s  to  opgi ade the mmgerial and t ~ h r i i c a l  sxyertise o f  I?akist;ainis 
in the pub? i z  private sector who invof ved in the plarsning, 
develsperzen'f; aM implmntat ion s f  Pakistan's priority surrial and 
@c~nmic  d ~ v a l o w n t  p?.ognm, and tu suppor-t par t i c ipan t  training 
k i n g  assisted by ~ t h e r  A ,  i , D .  Financed pra jec ts ,  

The project i s  expected .to pvrsduce t h e  followinq o u t p u t s :  

1 .  Pub1 i c  and private  sector  managers t,t'aitlw4 i n  nadtzrn itranacgmnt 
a.&fa~ teck~ica ' f  subjects .  TI-aSning w i  f f have k e ! ~  p!*ovib& ftd3 an 
esthwted 1,850 Pakistanis, consi,;ing of  approxfwte?y ? ,622 vi tk f  n 
P&ist%n;  88 in t l f ~ d  countries; and, 142 i n  the Unttad Statas; 

2, Ref avant tmPres and wrkskogs which a d d ~ e s s  Pakistani mblic 
and private managmeat training needs are k i n g  cori~cted ipt b t  
cwrrtvy 5 ns t-f t u t  i oas There ui I 1 have been an estimated 9 C ~ A ~ S ~ S  
f O smjmrs and 7 ~o~sho~JconFer f t f ices  desi gved, developed a& test& 
AS ue17 as 7 U, S, Gourses adapted and presented; 

3 ,  W cadre of approximately $0 t o  75 Pnkhtan t ~ a i m r s  and traS~ing 
Sn5tit . t i t iot1 a & # n ~ s t t " ~ t o ~ ' ~ ~ l i z ; ! t ? a ~ e r s ,  i a p s b ) ~  of designing. deve?~~p%ng 
and cr?t~dw.c t i  r?g cuurses snii viol-kr;hojrl; f 02. t h e  Goverrm~ez~t of  Pak'ksta~r 
and pr iva te  sectov enterprises w i  1 ? 9awe heen created; 

4. Intensi~e English lanyrrege trair~ierg omgrams :r?cludirtg lap t o  90 
, - 

Pakfsta:ri Enyi.isb as a 5er;ontl iafig;'xje {ESl-d : ~ ~ t r u ~ t ~ r r _  an6 abequaf~ 
materials and t r a i n i n g  aids w i l l  have  been ~:sEak~7ished a t  institutions 
i n  fslamabad, Beshawar and Quetta for Paktstani part ic ipants;  

5 .  A t  least one instittrlt4on prciv"iding training i o ?  mana 
ntng and ad~t%S~\rfstrat;don ira each o f  t h e  Pair g!--awraces w i l  
s t a f f  2nd fmprov@d curricula; and3 

6, PT~cw,cnt and suppart services for gaa"eicipants sent Lo the 
Y. S, and thS r-4 e m n t ~ i e s  under ather A ,  1. D,-financed psujctts, 



#hi  4 e t h e  Drv~ 1 r~r>~~~_all^ ' , I  " 1 .  I t r~ , I : ) jr  . wr l; 1 pwvide funds 
fgr. 'Lbath shclrt-.tem, rrnd 3 , ; : < I -  1 .  , %  r t .  i r c v l f r !  e'ty o f .  subject 
amase %he m+n frir-i:' o f  +!, t, ,:\ ! (  ': t- f t i d ~ t . ! - r y  t.r.ai n ing wi t !% an 
m p b s f s  on mnagr-rrtc-tt d ~ t d  I ,  i*;i-tr,jn this overal? a@- 
p r ~ a c h ,  t h e  p r o j c ~ c t  I.& 1 1 t)a t .I t" : f b r i ~ ~  fs : ( 1 )  the careful 
ta$Jor%ng o$ cwrses i n  9 : v i t . ~ 3 c ~ f i : ~ ~ ~ i :  t:;: +,.  IS^; .I  ti03 to w e t  the 
needs o f  speciP%c pub1 h l;sccL~lr 2gerit.i r3.5 . -id 4r;:arments; 12) the 
incli,&i@n OF the arSvate cectnr jn  Scth i n  CoPritry and overseas train- 
t~hg $pi%r"tuniti&35; atfb, 13) specioP z";'t.en-t-!un t o  identify3 ng 3rl01gen and 
candid~tes  f rm the 30rf.h~.er-t, Trc9t.S CP. Qrc~4inc.e f IMP), h7 u c i l j s b ~  
and SiM, 

The pmjxt  G - 1 cons 5 st fif two c.oq~'f ~ r n c n l ?  r.y anr; interre? at& cumpa- 
Rents: ( 7 )  In-Cca~ntry Tra in ing  and  I ? r s t - i t u t i a n a i  S t r r t ~ g t h e n i n g ;  and, 
( 2 )   oversea^ T r a i n ;  i.;~, : : ; . : . . a  a n  asid I nteguaViorr o f  rill t r6 . in iy  
a c t i v - i t i e s  w i ;  ! be f e c i  3 ; t ? ! ~ r J  by il { j . : .  i t t~ t f tc l t ion  which wtll be 
contracted to p w v i  efe bct.11 balzgi- e-l.;,~ and ~; 'w-t-tc?l . . ;n thiir:hnicaX assis- 
farace; to pmcirrqe t t*.? I 1.i 179 - t-r? t a t &  t~:.r;mgd i t , ? ? ~ ; .  t . ~  i den t i f y  and arrange 
far- Pakjstani pai't ic:~d!;*..~ 1 ~ :  dttei lcj  tr-sirtiny programs i n  the U,S, and 
i n  th$a*d cotsnt~ies;  :o . ' i c , ; i :  V~P;  bee- i t i t ! ,  s f i ? p l e n t a t i o n ,  and eval- 
t3atian sf f 0-crzmtr~ t r t r?  r;; t.rg pr90grl.:.,vs; . - ~ d  te pm4v"Jdt3. plat 
suppost services far  pat-:-c ":ants szn? t z  t W  !.U.f, and Wird cwntrics 
under o t k ~  ft, 6,9. - * i . ~ : i ~ t i - k 7 . j  n y . ~ j e c t ~ ,  

-.- 
the pmjcee @f l ?  fsji.l<i:l;e - :r: .;gur!t?"<* l.rsj ?i"; - "$'i$ $ h ~ ~ t - t m  anff 'fispig- . - -  :em Us$.  ay& t+h.i+-G i :?. jot :-%t ::c$-:y:l:;rr, .it-, &jS:,--f; j!;;pfbrtd~t far h k f ~ & n $ ~  

. . .  . 
overs"! hecsnw$ c d e ~ e  Q I F ; . . c ~ ~ : ~ ,  P'". -' I .i; : :; -.:;,ticj pa..S~rt; that as mny 3s 7 ,so 
jfta<v.i&als . .$ i f ' i  ?-ec~j\?e _ A t y ~ ; ; r ~ ? ~ l i 8 :  i t i i T t , ~ ~ .  !:f:i; ~ : : t s "c . :~e~~~ @f this WQl, 
a b ~ ~ t  1,$22 ;~Q.FF>. jt-qai--'r:sr g'l; yt-;-y-<gt . - '  ' k i p a t e  in  in-c~u~lry 
t,rain$ng -p+e3gr&Fr i:: :$;20L.ir! ;*.'' 1; L-\ o ! . : s ~ .  a .. - . " ,  c. +!.KUS on in -~ount fy  train- 
{-, @~;j-in;.atyj :1:3 f : ; : l . , t : : ~ Q . ,  $:<;:   is+,^. ti-a-ning in the t f ,5* 

le another ?!? hrt-: ?<.fit ::;ti;:.-$ ;.:, :? 1 . 1  \:,: ; . :- - t ~ i i ~ ~ i ;  pri:gfam~ i n  f;hjd 
counQrjes, f e  5 0 t h  . : l ; ~ : c i  .. ti!.: I.:;. Lc)~. . :  f . :  .,;' : 3 - 3 e t . ~ i ? ~ s  ira.inlng w i ? r  be 

* ; ;. 5 . .  4 6 sho~t-tc?.im, I t;e py(;,;c:r:tr:t!' ?!: ' . . .  , i :'..l:t.w.ih?ps folr study 7n the 
J:.S, and t h e  t73 Janq-.!.i~r-t~~ ?el I c L ~ s ~ , ~ ~ ' . J . -  i ~::r 5tiI~.jy i i 7  Phi td cwn.PIr.fe~ w?ll 
be u"dli2pd j~n sel@ct;cr:i case(; whe;p t!:a rs5jr:!r.i::cvc and course eontent 
of the Lrai~",S??q . . proai.'3ris =ire c ~ n l j j  S \  ei:.:. ~ : i  tfi t2,c ~ ~ e r a f  1 ~ b j ~ ~ t i ' t i t ? ~  ~f 
t f ? - 5  pra5ec,l, 2~2i~q.~c!i  hf' C I V P Y S P ~ S  t ~ i i ! . r ~ - i f ~ ?  if'i;:.:~de t~&hn$cal t r a i n j ~ ~  

pmwre i ac f i v idua7~  f8r partieii. ' :c3t\~n in the impfemnbtiQcr 08 A,I,Q,- 
f i raanced praj  @c.ts, gr..l er 5~ the inS t$atSon ei $hose psajoc%s, and t ~ a f  n- 
i a g  i n  emas imp~rtant for Pskistan's over:. 1 T C C ~ S R ~ ~ C  d e v e l ~ ~ n t  but 
for %h$cR no ~ t k r  appwprfate A .  I,U, -fin~nced g m j ~ t  e x i s t s ,  

Txhnica; assistarice w-i!] be pmv;ded To: I 1)  cwrditaaw a& 3-1 
pmfe~t a ~ t 3 Y i L i e ~ ;  (2) c~nciwcl; tw-i::;r(r; need; assessftl~t~lt~; (3) i 
a p ~ c i e s  mquiring as soT! as tkase conductjrtg pmFes~ima1 m8a 
cwrs t s ;  (4) des4gn and deve'iap p r - ~ - f e s ~ i n r ~ a " l a u , s e %  .In m n a g e n t  a& 
66sQn5stretiorr; (52 wa& w i  t h  1ior;a"tcarl;su'rtants and s t a f f  fern existIarg 
tvtiining insti9Lutions to present rsurses Gwxxqh ex i s t iny  trsinir%g 
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:-stjt ,utians; (6) develop intensive English as a Second ls.nguaip t f 5 i ~  
a!-:gmm f o r  those indiuiduals requir5ng Ingi-isn ;a~iguage skills i@- 
>;.f.rtvawnt tanairring prior to the3 r pltrsuing advanced t r a - i n i  ng overseas; 
:7 j provide placewet  aad sup-30rt services to participants ssnt to the 
' j ,  S, a& thf rd  countries under other A ,  1,0,  -financed prrtf ~ c t s  ; and, 
i j s t r m g t b e n  selected Pakistani i n s t i  tu-kiorfs tha t  are ifiv02aed Pn 
t,?-aii.iif.tg i n  the areas of m n a g e n t ,  planning, a&inis t ra t ion ,  3rd & 
teaching af ESC, A.I.0, pro jec t  funds hi31 also  flnanee a l im i t~d  
dr;wunt of in-ccuntry trainl~g c s m d i > i e b  Sn support of the Sn-country 
tc-n in3 wg pmgrams 2nd the low-tern cons 11 tants. 

The GOP (and the private  sector for pr iva lc  sector partjcipants) w i l 3  
f u ~ d  iri&malionZs: twvel costs for t r a i n $  ng a-f more man on= year i n  
duratbon. Ifi additian, %&e Gf3P w i l l  cover t h e  costs s f  the salaries 
and b e w l i l s  a8 Iscal pub3 i e  sectvar training staf f  a& pub? i c  sectar 
trlsinees and the oper&t$ng expences 09 iocsl goye nt-wwd and/or 
nperated p a r t i o i ~ t i n g  training institutes, fncltding l a d  and rent, 

A3 1 participants Frm garermnt  agencf es who sr-e trained uder th is  
project i n  the U . 5 .  illr t h i d  c~untries w i ' i l i  execute standad h d l t m g  

ts. The bmd w j l l  s t ip  e t h a t  the p in  in 
n and work. for the wuc 901" i? Q ~ R  y ~ r s  

i f i v e  y a ~ s  for any partlibclipants taqet& for a Ph.D, degree), or mpy 
the k 5 7  asixaunt af the cost o f  training. The *quired e p ~ m n t  mm 

depending on the  years of service cwle*d 
after  t~ainirq, mn-~ove t partrcjwnts wrking ~ 4 t h  tm& corpra- 
tions, -charabers nf c rainjng inst i tut ior~s,  and the 32kc will 
f f i e  wath the Feonmic A f f a i r s  Oivis i r in  fn t h e  fvilnistry c;+" Finance, 
FT3nn;ng, and Eco~omic A f f a i ~  a wrfttan z g r e w m t  ktweert t he  m l a y l n g  
orgaprrzaticzn and tile employee wkrich p a r . 1 1 2 ~ 3 ~  the bond for pub3ic. sectar 
enp'lcyees and requires t h a t  4%~. employee retm-n t o  Pakistarn and work -?or 
the c>rg&nizatjoi~ for sn astab32shmi p ~ r i n G  o f  t i ~ r e .  

Pm.jer=t acti .vi&ics a r e  s c h ~ d i e s  t o  take  place over  a pcrf4wI 13% 
apprrsxSlsately f i v e  years up to  Marc!? 3!, 9988, The t h r e e  resd.d.errt long- 
term U-5, advi so% and 6#0 Pitftisuni long-tern consu3t;ants 3% cxp~tesd! 
t o  Begirt wrk in U,S. f Y  tW4. Short-tern technicel wssista~cs i s  pm- 
g?*awd c QibmugR~ut the I Sfe o f  the project. The uplsjop.4 ty of  
&he q u  ; p e n t  reeded for both the mana2ment and EX trisliqing pwresas w i  !i 7 
& prcrcud -s'n the First year of Lhc pro ject  and the~-eaPter as need&, 
Shert-tern p r l i c i p a n t  training w i 7 1  begin late i n  U-S,  FY 3383 and Sang- 
tern traf rr3ng i r ;  U.S. FY 4984, USWiD and t k e  hlc~ncb~siic PlPfaivs Division 
(EABf rurmntly have requests for training t h a t  mjght be financtlct u&tr 
th is  pmjest, Eirtplemntatiora, thet-ef'om, can begfn prior to the arrbvaf 
of  the ;ang-tern advisors, &st of %he fn-country training csurses sill 
;>e qiwaxl i ~ a  pmject, years two through forrr. Re ESL pmgrm i s  scheduled 



*,cc!i thirr. t h e  'oriq-tenn U.S.  TSJ, t r a i n e r  :Inn Segmn; da t s d t h  i m d i a t e l y  
a f  Ier "1e S ~ O F C -  ~ C P : .  kTL c u r ? "  ; C O T  wtl c.pei ii i i s t  has  $eweFspd slhr out- 
t l:?es af t h e  ppsql-a~n. Ym f o ) ~ r ~ & l  i ~ m . j e ~ t   evaluation^ a p ~  plarxrad -- 
o n ~  in t985 ard one i n  9987, 

Thg Ecamic Affairs DSvis ioo <FPPD) wt51 be the lead cmrdineting 
agency ~ i L ? i i ~  +,he GIZ? W $  ! 7 c w r d i n a t ~  w i t h  other GDP rlrsits rvspcn- 
sibie FOP pfannirg, manaqi~g, and : m p ? m n t i n g  social am3 econmlc 
d e ~ e l ~ " ~ f ? t  p r ~ g r a r . ~ ,  I?? %dbit.i~bt:, . t h e  F~b393i ishmnt DirsSsIon's Tm4n- 
.ng 'ding ~ $ 1 7  ba a m a j ~ s  GO9 agency w r k i n g  w'sth ')-kD in the implmen- 
taSicrn o f  t n i s  i~%,jec,t* 4 5  the u~5ncipa7 c o o d i n a t i n g  acpcy  for th-Ss 
:?t-i,t:ject, r ~ ~ s - ?  trA7rrfng ss;~rxr,r-t w+ 7 :  be provfdecl b y  E.Afi, As we1 I as 
cmrdinintlng werssas trsa.in-iw, 7 t  w j i 7  W T ~  closeiy w'stb the federal 
2nd P W V ~ P S C : ~ ~  l. 5epaitmenecS t a  e x ~ e 4 i  te tki-r pmcess f r,i, of ~d~didbqjdlks 
ta attend in-ro~~4tk.y tsairdng s e s s i ~ r t s -  Ht wS 11 31150 make arrange- 
~en"L s ~ ?  34 1 f ? $  t i 2 1  C D ~ * . C ~ S  bel'etrr the pmject- f inancd long-tern 
adv.is.s:r-s and Gf?c ageni; J PS a t  353 ' Se "~~35 ,  Saeci f t c ~ f  y ,  Ek3 w; 1 I : 

3 .  prepare &-sf? PEOJP and hio-data w f t t h  the assistance of Usf9P 
Fakist2t-i; 

B, corltirtire ta  handle t r a n s c r i p t s  and cather docu~ents ;  and, 

The Training Wing 0-f the Es%bl ishmnt  Oivisiasn w i l t  wcrk w i t h  i 3 G  in 
the fa1 Iwjsrg d e i ~ i s  : 

a ,  sss"sc $a select t+e t y m s  o f  faq-tern and shaft-tern IraSn- 
i r q  re:e~an?. ta agency ?EMS; 

c, el $ c i  z oxtinat  iwis  a 4  !>rocpss candidates fcr  in-country 
~ P ~ ' ? P * ~ ? ? C J ;  8f?dc 

6 ,  s3oao-t SAD rq other iris t.i tutiofi-related matters, 

k , i , S ,  w i 3 t  be ~esporisihle Per: 

3, ~ ~ n ? m c t i  rig w i  t& a 7 1 t e ~ 5 n i c ~  f consultants ; 

b, pu~ckasing direct" ya%? vehicles, q u t ~ n l  fa r  the ESL t~";ainfng 
p m q r ~ ~  aqd ~ t $ e r  t~a+ f i i eg  3~&terial~, z:& a7i  household and off3re fur- 
ais6ings, equiszent, an@ sugp?ies Fop t%e long-tern cons%ltants; 
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6 ,  na&ing ui t+ the s z a f f  of t h e  Lf.S* r_f~r?tmct inst i t r l t - ion t o  
. r t r r2nge  fop. a ; ]  > a r t - - - -  i c ; p a n t  iitve~-sear) zraiv's:nrj "Lie- 6.>: a i , ~  t t : ~ r d  

cszunt~-.ies; 

Q, previding 13gir tical and sdmini strat ive supwrt  services t o  
t h e  i n - t ~ u n t r y  s t a f f  of the 9. S. c ~ n t r a c t  i n s t i  Pution; 

e, arsanging f o r  3rd  gmviding s ~ f f i c - i s n t  s ta f f  ta participate 
in the srh&'iff& fomaf pmject eva?uations; and, 

6. providing sufficient sta f f  t a  u ~ r " c . T . f ~ ~ e l y  w $ t h  fiOS1, pr~vjncial 
r$ouertwrat, &nd pr i  sate swcf.or aswsies t o  i m p 1 ~ m n t  t h i s  projet;t. 

'The L!SAIh)f Rakisinn T r a i n f ~ g  Cff dice wit  1 a5 ,ww oiweraf 1 wnagment an6 
cortdinz9"ting ~ s p c r i s l b j l i t y  w-itti5n t h e  )ifis,iur: t o  m o n f t ~ r ~  oversee and  
vrouide ~infrrrurs. lsgisliczl suppcr t  for t h S c  project. Untif a tl.5. i n s t i -  
hutlon 55. contracted, t h e  T r a i n i n g  OFfdce w i l  l pr3cas 91 1 m r n - i ~ ~ t i ~ n s  
for t ra in fng f n  ";he U,5. and th ird  col;rnf.r.ictc, andl w i l l  arrange f o ~  any 
ffieccss&t-y shart--term U,S, techrzicai assf stance i f i  13.5. FY 19133 and 
any i n i t f a 1  i ap l  ntation activities, 

The T ~ a j n i n g  Office i f i  the Rission i s  n o r t ~ 3 t l y  respoosib3c ;for tbe CO- 
a&ina-t.d~n o f  a91 training cmpn@n%s i n  v?rfous Mssian pmjectr, ard, 
9r'i 2 dziqy. bas'i5, add3 tes Mi ssim OfiSces rP; the  tyws o f  t ~ a f  nincj tha t  
m14igi'it be a p p ~ ~ p ~ ~ ~ t e  m~rai ltclthf; t r a i n i q  pr -gram ta avoid &gf ic;atS~n 
i n  training e f F c ~ t s ~  cha~rte'ts < ~ r f o p . ~ t b ~ n  )a? mlevitnt tr&ining app~r-  
",u~r-ities fn the! ELS, t o  the H'tssiorr Gfffce;, ar?G pmcesses a i l  af the 
~artiezi~ar.ats be Ft3g "tra$n& irnder t ? ~  tiarjo l"s pmjec ts,  h d e r  the 
De2c3epmnt Suopert ?r%;inSng Pmjeck ,  %he iiafiefale sf t h e  ?ra in ing Office 
w i l l  expn$ t o  include tho m'ie cC coo~d ina to r  and f a c l l  i tator-  bebeeit 
the Tong end h o t - t - t e r m  advjsr~t-r, on tho cmc band snd other Miis$cln 
Of f i ces  u t i  S $ 2  ins t t l i  r; pro,ject \ t.a-ain~ng and support seru't t es  on the 
other hand, bhr ira;ning Of f ice  w l l i  serve 3 s  t h e  main A . I . D ,  cantact  
for the aciufso~s,  ar-d a l l  Rirsjon sector-rpl div i r - ions '  requests $01" 
traiiniag under t h i s  vmject w j i l  l a i  r a t t e d  tt*~r3trgh t h e  Training Office, 
&!CE &he c o ~ t r a c t  s t a f f  arrive, t he  i r a f n i " ~ g  Office w i l l  assist the 
scfvi sors *t@ prcpsl-e rye3 i m i  nrsy dexc ntr; .nd ',ri f i n a l :  ze me ;tmcessiilq 
~f candr 'ds*~  -in the asadnagencint. and acstrrifii t w t i n r l  tra-inirag elmw!?-s ~f 
6 p The oni;ci.:zg l ia is r -n  ~*spoi;sii:-i:litis.s aS: the Trafning -.- " :-.."firs w i l l  bc eetrf"r~~' fy  i p r b n t ,  c f i e :  M:ssion uSlt ahso eontinuc to 
~rtaivfde iasisticai sug$rsrt ( t e lex  f a c i l i t f e s  and the i i k e )  for the can- 
.? ;I * L ~ C ~ Q T . .  Fr: addi t ioz,  AlDibiaslrj n g t c n  SBT/iT wi 1 'i coi?tinue p;.auidt? 
rhe USkZ13 Hissinft  w i t h  i n f a a t i o n  rin training ~pwjrtunSties and back- 
s tsgpi ng , This  i a f o i f s a t i o n  w i l l  be made avaifbble t o  the contractor 
where mtewant t o  the pvojecl, 

a~ additics, &u l;p t.o 950 *rsm-m>r~ths o f  short-term U.5. and 
gskistimi consu'r tancs, the U.S. csnrs&st 'irstitutiort ~7 4 1  provide iip 
tt3 th ree U,S, 70ng--tem ~ ~ V Z S C T S  1 1  rna~f~geenf: trainisag advisor. a 
vmnagment t t 6 ~ ~ r i i q  i n s t<  t u t i o n  ndv.issr, a t 4  an ESt ?;rain1 ng speciai- 
- - . & J  . -  
i ..I r I'he mfia~mefif4 t y ~ j ~ $ n g  ~ O V I S O Y '  w j "  i Z ~ Y Z ~ P  as tPaRi 1ea.der sndr, 

2 . 7  ta3115 capaci ty ,  w i  3 3 be j.;ts~atsiblc for ~.,veral? c c ~ d t n a t i o n  ut't% 
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I AD end t h e  E S  Qbl i ~hr;pnt.rt D I  v l s  ?itn ,. P.0 p l  91: , de; c ,n  aw-4 c wr5ee  a 1 't 
~ rspec ts  a f  the cm.jecf.. <,rcpe 09 ~ ~ t k  rl*il1 I T ) C ! U ~ P  the Coilrpboinca~ . t j v i  t ies: 

a, Fake r,uggestiani For courses and  techrri;:al assistance and 
~ P ~ O . C ~ S S  nec~5~6 i - y  dacument!, such as PTOfPs w i t h  the Training Office's 
6 5 5  i~@.%fice. 

b, Rec~merd 5r-pec-i f 'rc c o w  ;es and obta  ;n - a ~ p i % p r i a t e  concur-rsence 
fm EWD e&/ur the Establlshzw~:. i34u4sion. Oevefop an evalueticn plan 
f ~ : ' ,  cmrses  and axate af  l! "sog7stit.s arranpz-menrs fo r  the c~urriels iwfud- 
in3 Faci3t: ty &nB s t ~ * f  ar-rsnqemrts and t he  yaymnt o f  b i l l s .  

6, S~pervise long.-"ierrrrt Pa4-a s t a n  i sgeci af i sts , tsle l~ng-tern E% 
advisor, t h e  Zong-tern] mt~aymenWtrai:?ing ~ ~ s ~ % - L u ~ $ o R  a d ~ i s ~ f ~  and 
a l 1 shart-tern C ~ Q P S ~ A ~  t m t s .  

6 .  Mrk ~ 4 t h  h s  h ~ w  j ~ s t , C t ~ : t i o n  w t ~ j c h  w f ?  1 arrange for a l l  t ech-  
n ica l  ass i s  Lmre awd camod i  t i e s  , pe*arr.ide a ~ p r t t p ~ ~  i a t e  and rslevant  f n- 
f c ~ w t ' i o r ~  on tra.ir.ir;g, 3 r d  pracest a d  p~3kr.ide a13 travel, brlefr'ng and 

ntc, for c o q c u l b n t . ~ ,  

e, Arrange %ir necessary o f f i c e  space 3rd 'fogistics otlppcbrt fo r  
PakisZ&gi specla3 5stj ,, 

i, Sn cSose ccat-iinatian ~ 4 t h  EAD, w e t  with t h e  prlvate recfxt~ &Q 
i,le~tE;t fy course R@&S and arrange wstif:S@afat, t ~ e i 3 n i n g  that night be 
desS~ned - For the p r + v a l ~  s e r t ~ r ,  

iE~e 'Bang-tern tmnagm~"r BLrait?'ifbg ~ l l j t i  tution c3d~isor wJ 1 l parrvide supwrt 
the %em leader i n  car~y ' inq  crr;"tli h i s  duties and s~ecif icai lTy those 

u r k s  & h a t  mTaep t!, ' t r - a i r i i q  ? f l 5 t i t i $ t i 0 n ~  wid & the pr ivate  S ~ & P  
ceirnrse dei~csspw~", 6,s the pr2;ett pwgs'exees . t h i s  adili sor w i l l  p w f ~ r n  
tki;? fa? lwirtg fui7ct-i Q.RS : 

is, Tc~mugh EAO a d  t h e  EstabS ishme~zt DDv-isirnn, as the  case may be, 
c o o ~ d i o a t . ~  with t h e  LralnSng i w t - i t ~ t i o n s  f n  both the public and private 

0 -  = . - I  $or-$, and mke course 3 r d  s t i l f F  :*\rgqestionl: t h e  project s t a f f  
. f t : :  La the i n s f i ~ t u l t o n s ;  s q d ,  

h. %fi~t:  $4-h the Y ~ c '  Pakistani Tong-tern ~ ~ V ~ F O F T  OR a j f  a c t i ~ f % $ e s  
lai;epc3 t o  Ic,ca f +,uain~nc; ',t?sl. 5"Lt;f.ions and t h e  private sector. 

;.SF: Pirkistsnf Icinh;-&em advisors, o?rc far the Sipld and Baluch.istian and 
' ! ;e  [3'efw- far the Pihfijab a ~ d  the NWP, w i i  I be h-i i ~ d  by "tke U.S, cantract 
;::stiWticpn t a  co~~d1:aa te  and pravide su~mrst f o r  a l l  ac t iv j l i e s  %n the  

~ : - G Y ~ R C W ~  qlhei?- resp~1nsjbi.Z j tfes w.j I ?  vary from .Iog3sk-Ical deit.aj.1~ 
z:i,jctr ?.asks such a5 % a & i L q  a t ?  a r ~ a n g e r e n * ~  f o r  C Q U Y - S ~ S  Be given Qr 

r.3.ft";g requests for varirrus min is t r i es ,  They v i f  1 work ndth pmvincjal 
C h i  eT Secetar ies  and dUd-i t ions? Chi e4 Secmtar4es and w i  l f B S Z ~ S ~  %Q 
f x~35sr'ie~f t h e  ~ r c j e c t  i n  the p w ~ i m z e s  by pmcessing dz ta ,  preparing 
sfic espedi tw;5g ~ m e i i ~ a t i w t s  and c o u ~ s e  arrangewnts, rnkt3-g  a ?  T arwnge- 
r e n t s  for  'i~ltet~~!wf ar:6 ot?e?- &fa-gathering activities, amjyrl'ng 
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da ta ,  and making reconmendations and suggestions t o  the contract tema 
;e&er rn matter-s re la t i r rg  t o  tbte provinces ?c:' w h i c h  they wf7 '9  atisurn 
re:ponsibfi3ty+ 

5~ additfan to providing tvaining serv5ces i n  managemern%, planniw,  and 
ab~i~istration, the cants8ctor my he mquestxd tlo make other  short a& 
Tong-temt partictpant p?3cments Zn the U.5,  and other countries, and 
to  supply a l l  necessary rimintenance aad ruppart ta those prt i c i~rr t s .  

0 



SWARY OF PRtXJECI' COSTS BY WPE74SE 
- - amTrR@-  - 

-.,.--u---------s- 

( i n  000s) 

! 
i 

E x ~ ~ n s e  Category 
1 
i 

L--,-" 

i 

t T ~ ~ c h ~ f c a ?  Assisti? 
E 

' C.ka?t~i~jdftfes 
i 
i 

f Litpier ~ o o % t s  
3 
i 

--- 
GWdD 'TOTAL 

i ,-- - . -.--. P 

S f  %bject to !;he ava%IiabiStty af funds to  A.E.D, f a r  th'ss pugpssa, and - 
t o  the  iuvdbrai agr 'eewnt of the pfsrLies '!a proceed st; the time of each 
subrieqtdent i ~ e  rmnt. 



O t h e r  ~so, jectore,  RV To tm>.d&st 

Resource mtari a1 s/ 
Period% ~ 8 1 ~  To be etemiailkel 

Carspal Z 0)- Van-Type 
ve12icl@s 3 



U,S. ,and T R ~ i c l  American 
Cotaeotri es University 

Fie1 4s' o f  S k d y  ...- (excIud3ng A@) - E-eirtrt fW - TOT86 

EagfneerinlgdiMust~ 
and H t n i n ~  

# &eludes gartistpants f rm the! frrnwr East Bakjsten fnw Bangladesh), 

bi Wo gaefc4pant  6mt t o  Ail8 after 8975, - 
cf Of thjs t @ f a l ,  241 (8%) were wamn, Sn t h e  f ie ids QF educatton, - 

fan;f'l;y planning, health rsnb p t ~ b l f c  zsdm?nlstratS~n, 

b{ Less t h a ~  342 of E, percent o f  tatal participants. - 
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TF& FlakjstZL~f Inst4 tute oP V&r.~irgemfzt ' , P I N )  wts ~ s t a b !  ishzd .io: 
te mmgent  devefopnernt wf t h i n  inbustr-~lf  and 5; 

I n  PdkSstsn. Et i s  o zatjona7ly sSiuated w l  
R.IR i s t e  of  P~@du(;f;im and opera t ~ s  P ar? a u t o n m s  $ b a r b  of' &vft~-~ars 

r3y i n  i ts  h i z t o r j ,  01% m c e i v ~ d  
eckrwr'r;&l assistance e Ford foun&t$on end aCd?tions! assfstance 
f m  f%Q, fBICiF?, the Wan, Asian & v e 4 0 . ~ n t  T m k  and Fbj;3/b~or'IS 
h n k .  - 

b Course Offerings 

PfPz offers ia varfety of o wrses in  gea r~ ra  ;l m~nagemnt 
f iea&=hIg effectiverzftss , emf f i c t  n t  and ca:m.inicatjcn sk i1  l r f  , 
Fimm.Str;l maia nt (financial ma n pub3 i r ? i * ~ ? f r r  enterpr ise,  
m a n a ~ ~ i a l  acewntaxy)  , pmductf o v r t  (mrrngeri a l  P C : O I ~ ~ ~  € 5 ,  
PERTiCW, quantl tent 1 ue mnage* 2nt tecfdnl ctwal i t y  ~ n n t v r l l ) ,  marketin: 
{sales trs lntq,  alfvert-is-irgj, persaw1 =nagwent C h a p  d>.rj r .alary 
a&inistratie~n, 'feskgr-wamgm~it ~eiatians, COII~CZL~VE barg81rt'in~) sfrd 
ather sm4mrs, Three to  s i x  k ~ w r s e s  a r e  ~ T S Q  i f fered,  41 i ~aa;rses, 
with tb ex-ptian o f  f ' l v s t  f im swmlsiarr cmdarses, see -sonertlcted i n  
English, ROSE tQiJr.l;es art k14 i n  &sachi m d  t ~ b r e  znd occasfonai'ly i~ 
Peskzmr, Wtta afid I&derahd, P1R has also bes'gmr- azd zonduc%ed 
tajlomd traifi4 rcagrati5s far  specific takganii~ibtjofis. 2~;y  I%%?$ 
4t u i l l  begin is effort  %G dnstitutionnlfze trainirgg espabil+ty i n  
eigkt  rctrywa~ilt'ions u~&lr 'the Yinf s t r y  o f  prr=ifiuc't4m, 

& ~ t i ?  3973, a i p p r ~ ~ i f i  80 p+:rcvn2 nf !r:e 1 r7 t  ic i p a ~ t s  cam 
the private swt~r .  A s h i f t  has sSrice C ~ C C U ~ P - ~ Q  ~ w s ?  Cf at-eater. 

psnb?ic sectaor ~ r t ' i ' c l w t i o r ) .  w i t f a  atqert dD pe~.c.c!i.;t a f  qr::,~rnts nctlrding 
pwbt fc secZclr %:p:sitions ( m s t l y  i n  pub7 i c  enterprises C$"IL' 40 ~ e ~ e n t  
frm t#w p ~ i v a b  s e c t ~ r .  A1??3133 t ~ t i ~ f  enro:fnmt f ~ r  3'; i Cotrv--tt?S i s  
7,5tiO ta 2,900, with only a few wrmn cnmf ied. C 3 2 5 ;  e$ r E R g e  frm 
HS te 25 w i t h  part4c.lpai:ts comirtg f s o l ~  a'rridic! and uppr I. J F V ~ ~ S ;  ~f 
m lagmnt .  

--------- .-.- ----- -- 
I {  Extraced F P " ~  a February 1982 SfSAXOJPakistan f t m ~  5ic1rie4 -- 

%n;d t ? ~ a  f nPng Report. The enf i re Pepcrrx i s  . us i i abfs3e st 
US.&HO(Pak:stan and ATDPM, AS iBi32. 



nt ' ly .  Skm are ten  f w l ' l l  -Ldi?pe facul ty rs and 
les ,  Severaf sf those &m received 0 s t~inining 

have left, % w ~ & F  faculty tue 6 1008 to  7 ,@a s (iwf udSm saaary : 
wE9k $~"td tra4~~prt&%Otan 313 t h i s  is based an 
a pub1 ic rector c~mratlezl argr s a l e  uRSch Sr 
ninistvy s&I~ry %Cgtmtte~w, thdr 45 shSi5 mt emugFr to  attract  and raetain 
qua1 f$y faculty, a s e  indivSduala can f Ind btlters paying Jabs 3~ the 
prfvate S K ~ O P  G Y E ~ ~ ~ S .  PI3$ r u p p l e n t s  i t s  facu7 ty with ad;guxt 
instr~%Qns-5, &teivc a m &  S,Q06 r e p s  to coWc"L  a - e k  
cmrse, T%km $re WQ n an the faculty.  

P l R  r.zses case study W W S L ~ C ~ ~ ~ ~ S  t%d $~a-class exercises and 
~4310es less m lec'kums than & m s k  other %~rstStla23sns. 

bsr f~! s"Wa daub? e-xedpaqiyy 
cafearia BacSFitSes, Fatal 
ar~d m m  Iis a ~t s t a f f  to pwpm training a- ds, hiPndrsPlts for 

ttw$aIs. 0em91. th facil+ties ami quj* 
a W sera& facfl i  t y  i s  ta be owsaarb at  Latiom,. 

@gmxfmtePy SO wxent o f  t h e  budget comes .ii=tJy frma 
tk 6",$6~tlBs$w of P~a&ttjsrz, h w r  20 percsnt m-es thaustn* &vante fee 
eontrf$tt&3sns m e  by mbl dc cu-rgs6rrat%rsns, fair &it  A OW ~ ~ f c f p a a t  can 
at@@& free for @ V C ~  1 aOflK) rtam a$vanc;it, Catst year, the &-I exwnd- 
itwe of PZM e $3"/ O,QQQ, sf a i c h  $180 ,OQO was generated tkraaugh 
d4 WQ a x-se BWc@GO as course advasia=e zsscjmy, a& $70,0f30 QPW 
&he *nis&w o ct%o9t, Tuit im Fees far' ow,-wk caursrs 55 about 
;6,2m mws. 

W3PA Labm was s4staB:tsbb irt 1961 ta provlde %r;sinlm for 
-ace1 (&a& 16-19] civtl semants. ver, i t s  prorgaaats haw@ 

t r a f r % i ~  l'n wbtft a&?nistrat40+2 ta s c f ~ t &  ~ v e u e n k  0ffjca~9; %a 
cesl~duct =search fn  pub'itc a&iai%t~;htfon; $0 pl"sv+& em.;reltarpey scrvi.rser; 
2.o the goyemwnt; t o  d e v e l q  and pub? l s h  $esching aatd spfe~eme m*rlal 



drawn f m a  Pakistaoz's exgatrriene i n  public asSninist -atiwt; aed3 b 
stima~I;a@ a p3%fessiom3 appmch  "Omrds pub3.O~ ad.ica^n~~'t'~.atfm mmgh 
pub1 ical$sn 0% a $0 1 and 4n other m y s .  H R  tb -t%i3s, A,9.B, 
pmui&d c~~si&1";yble i n ~ e j m 6 ~ 4 - b ~ j i d 5 ~ 9  support !.a %IPA, t x % u b i ~  
wsf&n% V,S, ad~5soas and s-~b;t?f~hip 09 %weraf paeicipqits far 
grgduab 7e3bef t r a l n i q  In tk U,S. 

T k  w o a  cwr* @ f Q e M  a t  HXPA 3s t h e  
Gwme i n  W&inisfcm%Isn a& & ~ b l  

Lra&$m and mm 
1 eb2ni 
fit* l m i  *we 

c ~ ~ ~ s e s  am? offem4 by HIPA 3,: oeanizatfclsn and 
ds; ymsliQt4ve kchniqws a d  mna 

&aoSaloa"8'2jrS mzrses am sf ifemd 

&; 98 and 19, A ~w;r'Bicgr i s  a m t  ta be 4-1 
s = m e  ~ V ~ B F  4s p8 

pmv inc4aS civi? =wants 
1;Re grar9e 19 gsrtfiomS am iesuslly 4 s R h 3 T a i  

t s  {c.g,, agricuftum a& m3ir&ertq) W am %a 
I smas. Ewm1i~r;t r~nger =rn ZB tea 2% per 

&esf speakea-s a r e  used ;lx*&nsiuely f n cc.mses, sad facul t,y 
spend m s i d e r a b h  ti= i n  a 't~chwfdiscizssim for+@@. &sc sh*&$es 

tinter, a ~ w d  In c%asses, h t  ass istante $ 5  SF-::U~P.P~.C 00 &vebls%;, 
mw ~ J ~ Y B P ~ P ,  tdgplgi~wd cases. 

&s reven clzss s, f 5b.-my, aud 
csf~kcrizs , fac b T o f f i c e  swce, hostel for f ~ r t y  stu 
four ~es ident ia f  r guest spaLe~-s,  

Curre~tljz, t k  Uaching facuP-rSy c m s i s t s  rf  t h s e  5 m . i ~ ~  
_j nf ~m9;%%r~, $$ye instmr&4ccxss, f jve reseamh asstxi  and h r  mswmh 
3%f5 - m s ,  Om +& the YOUWE= f aear%Q rs has rxent5y mttst f -3 

s w  year course iigs &%-in on teach<w aP p'd3434c ~C$R3:~fs tr~t ' I~n,  & W S ? ~  
-x offering a cwme? in tm'indlq ;sf trainers a& a r~miimr $3 tm$w$ng 
43~2&, 
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Fv* are pmvs&d by a l  t four prsuSnree wish %he P a l l d n g  
b i s t ~ " i b @ f $ j ~ ~ ~ :  P ~ n j a b ,  5@ w~xent; M P  , 20 pe3x~e:.r';; :id, 20 percent; 
~ G Q  %1~4;h?9~i;%~, 33 ~ m e n t ,  

L4te RIP& Lahcrrci, HIPA mracTzf &gas i n  tk l%Os and recef~& 
c~nri;a"&raB'fe fnstitut;sn-b?"Fdiw assistsnce fm ~ 4 , l . D .  

Three figs5 i e  C~AF-SPS am czbfemd: a twilrule-b?iitftk cwrse 4n 
a&fnistv&tS@t"l a~tB &weTa$mne {awe a year); in f w r - w k  cwdrse fn 
glaneiq and d e v e h o ~ n t ;  and a fws-eek m r s c  In -fSmncfaI 
h e  ta tb djfficulty i~ &tlrsctlng qualfty p.artictp:ntt; fur t 
csusase, RIP& nsw 0ffe3"~ this aaly gfw a p a r q  
FG-CS~B~ sn mre sbe-tern- CWPSES suck a 5pecia3 
f%sr ~ V W ~ Q I  %XP& Qrif&$ $3. S 
m shift amy 9 $34 cmsrsas 2-a i i l t j l ~ d  5M$% 

sr ss&. cowsea w q  t& fees r ~ ~ g $ q  
-%,%@a 3z 3,ZM p r  garzE%c%gast, 

Currently, there i s  o te.archin2 ? C ~ F U ? ~ V  of --i*, ere uf 
3s G Z P P " * R ~ J ~  an iang-ter'&ta nvarF.ws trainitq,  a d  fr3u va+ancfes. BfPA 
has bee@ umQie t o  a t t r ~ c t  qlfa!-jtjl a k i d n t e c ,  to f j3 the* wlc~i;l~;i65, 



9 ,  m l H T S V R A T  f YE STAFF COLLEGE IASC j f L M R E  

T k  &ln4$trative S t a f f  Csf TWE <AS&) ss e ~ t a b l i s k d  Sn 
?%B as an in-semieet t~a in ing  i n ~ % $ b u t i r ~ o ?  far wnia- a x ~ x ~ t f w s  a4 

r,t, pub1 3e q30yees + 823d the pPj YE& S=%QP w k  
A%gh level psi"cms i q ~ 3 3 W  i n  pcl icy f~rrarlatim 
ing. I d t f s f  fy, the A:;C me!yecS institvtim-txrf3dIr@ 

assislar~e fm the 8rcft4sh3 A.f.D, ami the ford Fcnx;-&t-ir3ns Mrsy af 
the faulgje Wha wn? trained oversas isr tk i 980s 2- ~2 3ofw8" &*h 
8 s  * 

The mjctsr C O U T ~ ~  for senlor o f f  :c$a!s (bb~~enced ftC5Clfrse 3 ~ 3  
n t  a d  8eveIo;ps19en%] fests thr"ee maths agad rgiicrs issues I"n 
fit, ~ o ~ ~ c  &w'fogagen& am4 pol dcy analys'.~.  53e c- iirsa Ss 
ME@ a year and i s  B p w ~ u i $ l @  Par gmwft;lon, %Aer 

c s o m s  4 a w ; l ~ k :  mg a mpral lm far &we9 nt (f ive sdcteks); 
.a Ch5m course (fdve ks 1 r aa;sr&gent %ysleas @lt"~~ds ( .s four- 
m?et mfrs9 $ms@nte the Itgyat Enstttute! of Wbf lc M%iaistra~iianj; 
a %rib Bank w r s a  m 9a~estaent analysis, k f s ! s v - t i t a k i ~ : g ~  a& 
i w ; Z ~ a ~ t % o a ;  a w r s e  jn 15m4~3~ of: frajmrs (three w~eksj; and a 
%b Dr mew on p*;lfc eMeqr$s@, Far ~9 thse WJFS~S,  %k 

ispBy acts as 4%~ hest w%h key j p 5 c , t m % f  ugh& "i &$ 
Y ~ F ~ W S  4bIwm. These c~rsis&, am 0-ffem4 fmm Se i.. t k w g k  
@ ~ $ l .  

7 % ~  Fac-S'tJty 3s for kjgk Isw'E isrfdJc%&Xs i ~ i  .3ii~ei~me'#Z @ad 
public cu~teup+*i~@s, wfth a few private txf;bk execuP.3uet: ~ c ~ a f i m . $ I y  
q ~ t 3 c d ~ t i w ~  Classes m~*rrrally have 20 to 25 part  it. fp6i;ls. 

Then? a e  fSw &eachiw Qsrcu'ity err, : fir- s%%Q r"s 
in %k aetrsa s t d f c s  &weI 
4% nezaj~r4ty cpf %)act teach4rq staff  a& cwJ\se strAier staff A w e  an 
as$.vasd degree fmm %be 0.9, ar U,K, 



A5I:''r Iwqe campus i s  siltssated 4ta t h  ~ i t ; .  Xt ha$ t h e e  
c3assrms, R f brary , F/o.;Zts:'l a d  cafeteria, and se; cral syn0lSatle 
meet jng rr&m!?r. Re5 f&n? S:q 1 9'ar_! 1 i P_ sess ha19 G S ~  *A f! r t y  part$ ~ 1 p n t 5 ,  



The FakfsQn &a Ssr Rural kvel s sear$& Tn 1559 
ufeh *e s p ~ r $  ~"fb Farundat-?:~~ a d  u3 1y 0~~3 t im6I  
f~ 3%2, I t  Bs u&er tM ad~inistrat4ue contm7 of EsQbf t 
Dit~353?m, !SF, $ 5  934&b by a Boa% sf hvernors wi?fs& 3ml 
repmsc~Qt$sjes ~EF %he Federal and P ~ P -  pm.tp9n~iaf ty~.- lrmn&$+ 
~ s p a s e  af  P W  f s ?.a tar~prseve "L a&Sri.S stra tdort of ;ru ra7 &#el 
*rmgMt Paklsun- Thfs 4s ae 1 i :.h& Lkmwh I n- sew ice 
$arc the h $ n 4 s t m t o ~ s  sf mra3 Iioamnt pmgrams, aq214ed fle'S8 
resmwh, a& p i k t  g d e c t s  fwusd sn 

4 ~ r c l  a1 $ e r g 4  ce kacfme, 
fesQblfsM 4 w  I%%), i s  9waW an the s rof B M i 9  a& pmqdes 
@ ~ - ~ e $ r p i a  t ~ a l n 4 ~  to pmEsatf ofliz~y ~ f f f  cers of the fsm3ncial @$v9! 
mmdces. The nm F ~ ~ n f f e r  Wtf69123 X r - s t f t ~ t ~  af h b V c  ~ f ~ f s % m t t m  
wfS1 %af'L%a'sfy efsa be h ~ 5 &  an PARD': cawpus a& tlpii. offer  I t s  f%rst 
cmrse En ~ r s a m e ?  m n a g m t  i n  Aprf 1932. 

h e r  the past several p a r s ,  A . 3 a 8 ,  has made sc. -8e c m t r i k r t f a s  
ta P M  ~ m g h  tRe f~@Ca:nf~ ~f a fw peat!cipantc and )y s m  shortetewlr~ 
~E . - r~5ca l  assf stame- 

P&m offers s mi-cdl a r  @%ghL-*&e!: r'bitra3, dleve3~)m :fit. &&%nSs@&t"fm 
EQaarse far TEAS< 3 Icvel o f f  k i d 1  s and a sqzrz te  ow-% %3i: ::%JF$@ fa%* 
dfst2.5ct awl Biviss'on leuel of f jccrs  ba th  gi wen twlcr s year, $1~. 
a&f &fan, specIa9 3hrt courses inre hean arwgh~zft  tt- 2 yesir, S ~ B  of 
a f c b  8w cwdw%& off -ca~npr~s % v  dqcf~qf r ~ f  t h<:;i?f '5n.c- TypijcaZ 
weas &ewer& an t he  CWTECS i n c l  u&: pub"tc ailainist~ 1t3 orz, 51;x;5a3 
psxM1-3, 3 ~ 3 . ~ 7  soc307o~w and app? ied anthrogsolagy, feuel 
%bmfcs i i t c f r i " i c ~ I ~ ~ a 1  ceca <cs awl sxtensisn5 e&cat im 5 af ca- 
t f  m, a& s e  i w l  research- The fact~7 t y  a t t ~ t ~ s  ~ p c  ? t ~  and d 3 f y  
W ~ E B S  based an T & M k  fm par-i",k ipant~ t h w g h  Qc i tw-up c~ntac'B;s. 

Part$ c.ipants c w  i . ~ .S~ t i y  frm ns t i~r t -b:~s t i?diw 8 ?pa,*"Lmr!ts s t  
%As p r n ~ I j ~ ~ ~ i a 3 ,  dristrjct, aPbB 1:ehsff Ieve3t- Wwiwtl~. PARIP s&rt@d 
ta pmuBdc -IraJnlag for J0a1 f~trel courrr".l PS. ffi4call_u, each 
c w s e  was 28 Bcr 25 parBicZpanfs, mst o f  ue UF i uersiQ-level 
& a t f ~ @ ~ .  Few 

Q~mnfIgl~ PARD has seven teach'ng FacuY ty cts  aaC twa vacelac5les 
a% W 0  level, a x r'esearcf., asso~:~~tas, vd et OM : ac.;=ncjt. Gee 09 P& 
festmar.; f s a W. 



The crogrm, el PARD cs41s fcir t h e  3f 2 ui i~Se t2~  ~f eeachang 
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mnagemnt improvemnl i n  Pakistan; and adminlstratioa of incaw tax,  Two 
and three day courses involve such topics as mot ivat ion and effective 
comniea t ion .  MAP bKds approximate3 y two ha1 f -day seminars per month 
AtteMance averages about 30 persons per session. 

The cl ientele for courses i s  drawn predorni nant.1.y from p r i  vate 
sector fimls arid some s ta te  errtcrSprBses. A t  present, there are 30 
3nstituQional members and over 130 corporate members. 

MAP has no p e m n e n t  faculty and relies on guest  speakers or 
individual trainers t o  conduct spec i f ic  seminars or courses. 

Lec&u~e /d i~cuss isn  S s the t yp ica l  format for short ha1 f-day 
seminars. For longer seminars, there 4s a mixture of lecture, group 
discussion, and case analysis. 

ki9AP has a snanll offfce and 1Jbrary 327 ir residential bltslding 
whf ch houses an executive d i  rector, one pu b l  i c  relations o f f i c e r ,  one 
typist ,  and a secretary. 

M k e r s h i p  fees are mentioned above. Fees fo r  s p e c i f i c  semfnars 
and cou~ses vary according Lo length, A half-day cousse cos t s  Rs 250 
including lunch. A three t o  four-day seminar casts  Rs 2,869 t o  2,500 
including course m.terdals and lunch.  

The Inst+ ttetion of Bus'! ness AdmSrai s t r a t i ~  of the University of 
Karachi was estabi i shed in 1955 in ccl laboration w-i t h  the Whartori 
9chso1, Unjversity of Pennsylvania and Jattrr wi th  the Unf v e r s i  ty o f  
Southern Californla. A ,  I,D. provided to  IBA a to ta l  o f  $38 m471ion 
from 1955 through 1968, jncluding nearly sixty  U . S .  fiicslty. IBA 
offers a Bachelsrs o f  Business Administration, a Masters a f  Business 
i idminlstrat ion,  and a Bh.D. program. I t  has a full-time day program 
an the ljsnfversd ty  campers wf t h  sjxty s tudents  for the two-year MBA degree, 
and an evening pmyram dn dountam Karachi w i t h  one thousand evenjng HRA 
students, who take about fdve years t o  complete their  deqrees on a 



part-time $as<s .  Entrance standards a r e  very h i g h ;  o f  1,300 appl jcants 
last year, on? y seventeen were ~ d m i  tted. 

3"ke first director occupied the posj"cion f o r  faurteen years.. 
H i  s presence p m v f  ded Song- tern stable  i eadershlp. DurJ ag the period 
1972-1978, I R A  wafr. cktaract~rfzed hy w c ~ & ' I ' , Y ~ s ~ Q  leadt~rss'rip during which 
ttme the  adara.inl s t r a t i ~ n  and prstrlram cotitent s u f f e s d .  Our4 rig the 1 a s t  
few years, however, the EBB appears to  tliivr re-established a strong 
position under the new dean. 

ESA of fe rs  a Pull range O F  cuu~rrses leading fa BBA, @%A and Fh.0. 
degrees. f t a1 ss oFbers aost-gvaduatx dip1 omas ! n business a&j nf sdra- 
t ion,  computer science, as wrll as special courses, wurkshops 2nd 
seminars for busSness exee.u","ares. I s  add3 t ion.  i t  has sccasiona'I Iy 
conducted l '~-country t r a in inq  programs for P I R ,  Burmh Shelh and dothers. 
At. the request sf  the Un.iveraJty Grants Cornissfon, PEA wS7! be conduct- 
ing a special course this spring { 1882; i n  effectsve teaching mtftods for 
faculty members from the other e i g h t  business schools throughout 
Pa k l  stan .. 

Students enter the BBW and full  tin^ MBA programs with no prior 
wsrk expesieaxe. The everafnq proyrnni 9 s part-llnie f o r  those currently 
h o l d j ~ g  full-t4m pcrsltiosrls primarily -in the private sect.or. and in 
publ ic  sector enterprises. MBA qraduates have had a good placement 
record with mst getting jobs w i t h  mult4nationals tn  Pakistan or  
w f t h  flms %n the Mlddle East. few students, generally those w-fth 
poorer grades, get jobs in the p u b l ~ c  sector. Approximtely 10 percent 
o f  tk BBA students are womn. A still s m l i e r  percentage of w m n  
attend the MBW program. 

EBA has twelve fifbP1-time f ~ c u a t y  members, ielfnost a l l  OF whm 
have graduate degrees f r o m  overseds. Seven of the twelve are former 
USBIT) part3cip;3nts. IBA w.?? 2 b? adding sf x new members Lo the faculty 
shortry. IRA also has twenty-five part-time faculty v&mberc, h u  
a s s i s t  prfmarjly in the evenlng program. One majot- reason PSA 
a g p a r ~ ~ l c l y  has 1 ess d i  fQ9cul ty than rmny other 4nstiL~tl0ns secr!1iti ng 
and retaining quail i t y  Pacaal t y  is &ha l they have several n%chanic,ms io 
supplement salaries. I f  a facul ty  member does individual consuiling, 
he reta f ns 90 percent of  the fee and 10 percent goes to IBA. For 
a special ,>ne-week mnagemnt development course for in-servlce acti- 
v i  t j e s ,  th4! facts1 ty  membev 1s pa4d 48 preen% sf the fees CGI aBect&. 

HBA's appraoch Ss mdeied after U.S. MBB training and utilizes 
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case studies and research pro jec ts .  

f. F a c i l i t i e s  ---- 
The ma!n campus i s  located a t  the U n i v e r s i t y  o f  Karzchj arid has 

Q&eIve classrsoms, a l i b r a r y  (ideekly s~bscriptions 50 80 fors ign 
jcurns? s 1, agd; tor,; urn, cafetaria , s tudent  lounge, synd!ca te  roam, 
and f'toste7 fac t  1 i t-Ees for a hundred students. The town f a e i i i t y  has 
f i f t e e n  classreoms. The main cdmpus facSlitfes are  i n  very good 
condition. Next year, I B A  w: 71 be gett tng i t s  own TBM 370 computer. 

. 13Ats total budge"ss $300,Q00 of  witch $170,000 c m s  from 
the University Grants Conmjssisn (USG). The rma-inder comes frm 
t u i t i o n  fees and supplementat SQUrces derived f r o m  special course 
offerings. I B A  hopes t o  become less d~pendent on the  UGC in the 
future by raising t u j t t o n .  Currently, the  t u i t i o n  per semester for  
a fuf 3 - t ime day student -is Rs 1,000. The even3 ng course i s  Rs 608 
per semester. An individua: course costs Rs 150. 
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@ R I V E D  BT&'b'E%i: A8Z:;:;Y tF@S l ~ Y E S L A T E ~ W A L  @ Z & Y E k @ P l L I B  
M I S S I O N  7 0  P A I I I S T - R N  

., - . ' m z j  or purgase -)if $ 3  ,625 % ~ r i  2-cx. e~i,nornic assistance 
-ragram :~egoLiatecl beweam tr?,? r-'cr~rcr~~~en:s of the 3nlted 
: r.rLes sf Aaerica zz1d Palcis t : tx- t ,  achow1eGged ,- by both 
\&.>vesnrnents and a primary ?:essoF: ;.or 60th governments 
'.atring decided ~o develop an? rc~nomic asr . i . s ta~cc  package, 

=: to pro-ride balance of Fapencs  assistance to lakistan, 
... .-. ?lave c a r e k u  ... ey r-avlet~ed ~ i x - -  adv ; sa!: ility t > f  d i  s k r s i n g  

* .  
fii ted S t a t c a  d o l l a r s  in itetk f!nS: ~ c i  S ~ ' : ; t ~ s - r 3 ~ n ~ d  

: x c e s s  foreign <:UYI-~RI:V t r )  p4:f f o r  I:leal cos tb  of 
g ~ . o j e c f s  iseinzzy fni;>Ienrenttrtf. $7; Fakisrst.n. In Zlght: of t h e  
i;::f xed  Sea t e s  Gt3vemmentOs ob j eetive2 concemlng rhe 

T C L C ~ I ~ ~ ,  A ~BV;? detemined t h a t  it wculS Ae pre jud i c i a l  -. 
~o G.S. interesE* and goazs to pzy  Tor a i l  focal currsncy 
dt3s ts w i t h  tTnf ted States-owned rupees. 5uck2 a procedure 
-,ij111Q prevenz :he U,S, imn  ;>roviGing the  masinnurn awamt - " 

- >  ~ a l a n c s  oi ~uyi;:er.ts, stnppor-c ;rndc~r t h e  et?+x!omic 
-:,: si s tcsnce pac?rry .~ ,  arc:! ,.zocZC r,or:s.(-'(;~:~rnt;iy rmdl;irctiz one 

> .. .> E ?he basic ::itL, eb: i:Lva .; r;? ~"rre ? . p : j g z ~ ~ - ,  T3.e ~ b j  ec t ive 
%3f providiz~?_, cja2 ~nt:.e ~2 ?-I;nr,-nr s zc 9 -  3 :::B:C.? ?r;3 3akisf;aa 
.. c.+ - 7 

.,,rrl b e s t  b e  sch5.ev::d i3.i ~:-~si-~;mrsing ..* ' - 2 ~ .  5 e a ~ e s  dollars 
=-o Fey ftrz Ioca'ii cozcr: r .5 ckc. ?rojrrs.. Section 612 (b) 
r7f t3e  F9re-I.gz-i AC s is t : r?i~~>? ,kc : OE : ?!j l * 2 ' ;  nner~de?. ., 
,+uri~o.;-izes the adm lni .--  ; L.-< :- lq;~: o f f  ;c h.3 l a:>nrovins m e  
. T C . I I I C $ ) ~ ~  1-13 dctecminc r.ha t l ~ t ' ~ z 1  ct3:-:b.: wi h : be E~inded 
:; A L . ,  T-. dzrecr  p;:vrnerb: cr? r i ~ > l l r z ~ c  f c j t  ):I**% s ) ~ Q ~ ~ T - Q ~ .  i3ur~uant 

% ,  c, t'mF:r p r o v i s i o n  , 3 1 -  1 .  -1  K i r f D  t the  Fission 
;: i r ec tor  (or h i  9 (IISSJ.;_T?CI-) n ' t k  a dab, c7m:'i?:1r~m 8:'s to 
I hc reason irk .ally i n s t ance  td;ers rjnia-ed S t a c e s  dollars 
 re used (df sburse5) when United S t a t e s - ~ m e d  foreign 
i ur rency %s available. %%ere ds?l.ars ase used ber local. 
c c s t  financing, USAlD/Pakisean w f 2 1 ,  therefore, make . " s~rssursements to the Governrnene of Pakistan in U.S. 
:currency. 

Itr; a d d i t i o n  r;: disbtmrsi.ng U ~ i t e d  Scates dollars for local 
7 7 -  

::OSLG, ubAliD/PaBFstan plarzs t o  use 2k.c "ksr,Fted States-owned 



F a  SECTION 53 2 ( b )  CERTXFXG;a;aTION (C~:~cci'krued) 

excess rupees kno~aq as ' 'Yot~d~?..e P;;~~pee-:$~' ~~'Mich are 
available under  the  provisioqs of Section 105 of t h e  
Agricultural Trade Devslapmenr and Aseiszance A c t ,  1954 ,  
as  amended, to Firnance sonae of r:3e locai CEZSX;S associated 
with Unieed S T a r e z  dollar-f inanced scirivlcies,  ?hereby 
increasing the  svernll devel.opmenc L ~ w a c t  of the  
proposed $1.625 billion econon~ic a s s i  er,%ncc program. 

In view of the above ratbansic, 1 ,  %nor N. Lion,  principal. 
o f f i ce r  of the Agency f o r  International Development in 
Pakistan, pursuant  to Section 612 (b; o f  rhe  Foreign 
Assiscanee ACE of 1961, as  amcnded, do hereby certify the 
need to disburse Uni ted  Sta tes  do l l a r s  to cover local 
currency costs  in l i e u  of zsing United Scatee-owed 
excess rupees under the  Development Support Training 
Project .  

Udreetar 
USAXD/Hakis  tan 


