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. ~ ThTRISLANDEYE CARE SERVICES4';

A. Thkpose of Grant *

<The purpose; of this' Grant is to provide eye health care training,1<
_____ _____and~ de~ivhery of services to the Eastern Caribbean 'islands with primary

- enhis -rrhetye-eehealth-aca-services in-St Lu cia.

B. Spcific Cbjectives

The specific objectives of this Grant are;

1. To deliver a caplete range of ophthalxological treatinent
including diagnostic and preventive services at Victoria Hospital
in St. Lucia.

2. To train general physicians, nurses, nurse practitioners, and
auxiliaries in prinary eye care.

3. To assistin the development of the eye care onponent in the
integrated health delivery system in St. Luc~ia,

4. Train medical personnel.'

5. Deliver services to a limited degree to other islands.

C. Iplemen1tation

To achieve the above objectives, the Grantee shall carryout .the followMix9
activities, with the funds provided by this Grant:

1. Station a qualified ophthalmo~logist for two years at Victoria
Hospital, Castries, St. Lucia.

2. t-velop, print, and distribute parxmedical training aids.

3. IDasign and impllmnt a training program for physicians, nurses,
and trpiners of prim~ry h.Alth workprs,

4. Provide support for the procurement o igotctahn
qipmt d edicin~es.di tain

5. Provide travel and support funds for up to 50 eye healtb
care trainees,

.. . . . .6. Supply suppor for a project vehicle, rer din, and travel for the
ophthabzio1ogist and IEF techical perso=21.
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Duing the life jof the project theGrantee shalli submit quarterly
reorsto AID covering project 4activities and full 'fiscal .

__ ~nforrntion. It is to be received by 3RDOC Cno later th&a ,.5 days~
after, the'end, of each quarter, and will include activities

aclshed-duing the,-quarter- 1-problem~s ,ordelays ecountre
and a.plan of action for th etqatr

'KAn evaluation will take place after the first twelve mrontb6. It
will focus on the~ efetvns of the training materials developed,

44' the training program, and the functionii, /utiglzation of the eyehealth care persomel, at the level for which they were trained.Afinal evaluation will take place upon project completion.

E. Budget!

The funds herein shall be used to finance items an per the attached I
budgets whiich form part of this Attachret 1.

A fifteen percent (157) adjust~it among individual line item categories -

in the AID Budget is allowed without RDO/C approval. Ayadjustment
ina c yteAID Grant Officer.-

F. pecial Provisions.

Prior to the-sainn of long-term persormel and the fzrportation or
purchase of Project rltdcomodities, the Grantee agrees to secure
appropriate operating agreemm ts from appropriate goverrunm t authorities. j
Provisions 7B,7C, 12B and 12C of Attachnent 2, Standard ProvAiorsare
omdt ted.
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USAID BUDGET~'~Ya I

S Sa Iary '30,000 33,000, 63,00.Fringe(a2 5% 7,500 8,250 15,750
Shippin & Storage 3,000: 3,300 6j300,

_CEZ-2 adlt, -2childr&) -1,g 200--J,320-- -2,1520

41,700 45,1870 87,570
Travel & Support for ophth~lzblogist:

Project vehicle - purchase 10,000 -0- 10,000
- recurrent costs 3.000 4,000 7,000

Inter-Islwad Travel 3,000 4,000 7,000O
Per Die - 60 x 5 days x8 trips *2,400 2,640 5,040

Deve1pmt, prrinn &
ditrbuion of trainin aids1200800000

DJ aostic teachiing eqUAp,~ &1 12008,0 0,0.
m ies 10,000 21,000 31,000

Travel & support for up to 50 eye
health care traIiees. 7,500 8,250 15,750

Technical assistance by IEF to the
Caribbem:
Travel - '3 RF/EAF per year 1,200 1,320 2,520
Per Diem "g0xl15 days 1,200 1,320 2,520

6xl5 days 990 1,089 2,079

3,390 3,729 7,119

971990 92l489 190,479
Support Costs (see; Item G-) 19,598 18,497 38,095

TItAL: fl12,588 115,986 228,574

{AS St. Lucia's XM~stry of Health will provride howuing for two
a ~, )DAX8 tO the Project J~ppediatrician.

Yda _% Year Tw -t

)Houfras titad $40 pa.mm 4,0 $,8
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G. Support Costs

Support costs re..ted directly to this project are as follows:-

Year On e YearnWa Total

1. '.edical Director 5,760 $ 5,760 $11,520
30 days (a$192/day

2. Secretarial costs
60 days @ $65/day T4. 00' 2,310 * 4,410

(107. increase)

3. Recruitent costs of 1,200 .0- 1200
*project ophthd~mblogist
travel to Washington,
D.C., with dependents,
per diem, orientation

4. Partial rent-pro-rated- 2,100 2,310 40410
.ne month, eF offices,
Bethesda

5. Telephone, telegraph, 2400 2o640 5,040
postage, office supplies,

* photocopying

6. Costs of obtaining 1,500 487 1,987
.mdical supplies,
pharmaceuticals, donated
materials for project

7. Shipping of d~'nared 3,000 3,300 '6300
uedical supplies

8. Bxykkeeping end accotmt- 800 880 1,680w
Ing costs

9. Malpractice insurence 738 810 1,548
for ophthalmb1o~ist
(partial)

$19,598 $18,497 $38,095

S H. Title to P.oP rt7

Title to property will be vested with Tho Int'wnational Lye Foidarion.
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............. REBY AGREESTHAT it w c withTitle VIof theCivil.Rights

'' $ '; ' '"'' ";  %' of 1964 (P.1. 88-352) and all requirnents imposd r pusunttoth
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gulationof te Agey fornternational Development 2 CFR Part 0
30u FR 317) issued pursuant to that title, to the end that, in accorac* ! ::i with Title VI of that Act and the R~egulation, no per'son In the Unitei ili/ States shall, on the ground of race, color, or natlonal origin,: beex'cuded from participation in, be denied the benefits of, or be ohewiSsubjected to discrimnationunder anyprog'am or activity for hichtG -ranteeeceive Federal fir,ancal assistance from the Agency; ahd RH GVES ASSURACE THAT it will oplwdiatel, take any measures necessary t

.effectu~ate this agreement. .:....If any real property or structure thereontis provided or improved wthethe aid of Federal fnanciol assistace etended to theaGrantee by thea
Agency, this assurance shall obligate the Grantee, or •in the casedofatransfer of such property, any, rnasferte, for the periodisduringihsubjecthe real prorty r or t ucturs for which theGn .... Federal financial assistance I extended or for another Apurpose InvOvi

efetut thi agrfcts. eeitt

the pr ovlion of. similar services or ht~ef~. I n esnlpoet

~~~~~~~~ If any relpoetprsrctr hro spoi e rso i prdwt

,is so. provided, this assuratce shall celigate.the Grantee for the pe..od
, ! during which it retains owv:ership or !,o;.".si(on of the property. I l

other'cases, this assurance shall obligate the Grantee for the perod-ny' during fhch the Federal financial alsferoe e io te ed to ,tr the

: ! . Agency. ,ss~c i xe~e oi b
THIS AS$lpJrcErtien in cure s~ sto- f an for te purpose of

r,:; :" ," o obtaining an.y and all F. .d.ral g!rts, lcLnr, co~ntracts, property, dis- :Counts or other rederal finncial assistnce extended after the date ingphereof to the Grantee 
for the A t~cy, pecriodhg Installment payments

u after sch date on acunt of ,r licalons. or F deral financial all
o r st es .hi ar puro d efoe such date, The Granee r ec peine,rdn grees that such od ral fir,,,cial st ce will be etended i n
.. Jrelin ce on the repr1., Entatioris ,nd agr,conts mrade In ths assurance,and that he United States shalhavethe right to seek udlcal enfor e-mn of this a~surance. This aqJur.hce is b inig onthe Grantee, Itsa successors, transferees, an of ? roi e, at, the person or persons weose isigr,,ureslappear below are auti n d to sign this assurance on behalf

o: the Grantee.

*( i natre" V -E Exacutivd Director

WE kA.A


