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Cori'd~ del :ComiLd Ejecuti~vQ
d-Fe lzoa'c~"e--Cooperotiva8 -de-Ahorvro-'-

~~~y Crittt d e, Nicragua
.Apartado,,,P~tal 802 '

MaEnaglQua, rlicaragun

SSr., Edgar Sol6rzano Padilla
Garente Interino

<jFdraci~n de Cooperativs daAhorro
y.Crddiro de Nicaragua

' Apairtado Postal 802
M1anagua, Nicaragua

Asurito: Donaci~n 524-0172
Convenio deEninda No, 2

SSeflore s GantlIemeln:

~' Sirva esta cartfl como Convenio de This letter constitutes Amendatorr
Enmienda No.2 al Convenio de Donacifn Agreement No. 2 to the Grant
del 9 de septiombro do 1979, firmado Agreement signed September 9, 197 by

11 por In Federac16n de Cooperativas de the Nicaraguan Federation of Cred .t
Ahorro y Crddito de Nicaragua Union Cooperatives (Faderac16n do
(FECACNIC) y los Estados Unidos do Cooporativas do Ahorro y Cr~dito de
Aim4rica, ropresentados por In Agencia Nicaragua - FECACNIG) and the United

*~parn al Desarrollo Internacional. States of 'America acting throuph the
Agency for Internrtional Development.

-L os pdrrafos uno y dos del Convenio Paragraphs one and two of the subject
do Donact6n se suprinien y so Agreement are deleted' in their
suatituyen por los siguientes entiraty and the following is

S'.,pdrrafos: substituted in lieu thereof:

D.e'~ acuardo a In Autoridad contenida Pursuant to the Authority contained
oen la Ley do Asistencia Extranjern de in the Foreign Assistance Act of
1961 y suseonmiendas, In Agoncia para 1961, as amanded,, the Agency for
elDosarrollo Internacional (do aqui Intornational. Development
on adelante lnmAde' A.I.D. o Donador) (hereinafter referred to ac A.1.D. or
potaste media done a la Foderacion "Grantor") hereby grants to the
do~ Cooperativas 'do Ahorro y crddito Nicaraguan Federation of iCredit Union
do Nicaragua (do aqui an adeannta Cooperativeg (Fedoracifri do Abmorro y
llamda rECACNIC o "ZDonntArio"), In Cridito 4. Nicaraguan horeinafter
'uumade Cuatroctuntos Y I 1)4aros referred tones FECAC?41C 'or "Granteall)
(US$400,OOO), porn provoer apoyo al the cum of Four HlUndrod Thousand '~
programs do mejoramiento ,Dollars 00S400,000), to provide
administretivo# Linanciero y support for 4n administrative, ~ ,«

mervicios de FECACNIC0 asL coma financial and services impeovement>



tabn a~ In ooperativas de cr~dio prga o EAC4and the sys e orf'
&fla~iada5, epeciamnoQ aquellas4 de Credit Liniinsaffiia-ted toQ it,,
l4as 4ea ruIrales sed e decrb especially3 in rurt*es 1a or

~,con ;nds detalles-e neianxo quei fully describedin the annex to this> Vk
a44 ompaila a Ie.sIta'Doai~n Y' que se' Grant enitled'"rgn ecito"
in':~ ttula "Di) cripci~n. del Programa". PoiD~cit~"

~~w Esta,:donaci6n~es efectiva y se> .This Grint is effective and
-___ nt7-tfi-g-4 t{-7-f 1.pT 'mdeo -of -the Anto of

~carta y se apliciar Alos comiprcimisos this lette r.nd shall npply to
bechos por el Donatario para el logro commitmntsmade by the Grantee in, '

doe los objetivos- del programa desde furtherance of program objectives
elI1ro. de agosto do 1981 hasta el 31 during the period August 1, '081
de myo de 1982. >'through May 31, 1982.

El Anexo A del Acuerdo on reforencia Annex A to the, subject Agreement is
se onmieinda tnl cumo se describe en amended as described in Annex A to
el. Anoxo A de este 'Acuorcio do this Amenidatory Agreement.
Enniiond4.

Con excepci6n de lo 4qui enmondndo, Except as herein amended, all other
todos los domda t~rminos y terms and'conditions of the original
condicionos del Convento cuedan an Agreement remain in full force and
plena vigoncia. effect.

Sirvase fitmar ol original y siote Please sign the original and sevenl
(7)' copias. de esta carts om (7) copies of this letter to
las cuales hnnsido donados o'stos conditions under which these funds '

fondos. h nve been granted.

F~avor devolver el original y mais (6) Please return the original and six
copias a la Oficina do Progrnmac16n, (6) copies of this Grant to the
USAID/NicaragUa. Program Office, USAID/INicaraguai.

Gerald R. Wein
Acting Director

Annexos:
Anexon: 

4

A. Program 1)eecription

44,rpc d da Progr4.,
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Ac cptado:
Acccepted: FEI)ETAC1ON DE COOPERATIVAS DE AlIORRO Y CREDITO DE NICAR~AGUA

By _ _ _ _ _ __ _ _ _ _ __ _

Pon.-"

Im6 ei rornos I.::tD. Edgar Sd 6r::cno Pal ii I a
Title: Execut ive Caiwiittep Coord inntnr Actinr n1annyecr
Ca rgo: (ordi nad or dv U'I GnmiQt Ejec~t ivo Cemr& e Mo @rinot

Da te
Fecha



"* wii

FISCA DAT

.4DAMS' 44 ALE

v~l$4Appropriation

4.4-i ~~~Cn-4-aci4 724 4~~ 444 . -44 - 11 10 1.

Allotment44$.444~

Asig 14 4-. .4 14 -524 7-694-11

744444444~P ro ec No ... 44 4~ 4 4 4 4 ... ~.4.-,44.44444444444~"44-
Proyacto No. 524< 44 4 4 -01724

~~~~~~~~r n No.I 4 r4,$444444

4-'" 4 f44No.r452440172

Anticip-t' Life-of4

;Projec Funding

4 ~444. 4 44 -4.4am
4  

*4t*4'ur*4t

teI ia e r4ct 400

44SF ~ ~ ~ ~ rviul Funded14S * 4.j4 ~J 4)~
Prvo4444ianido0 5,0

Tota 44i Icem
Tota Est In444nt t22 000

4



-- :iiiB :A:0 NEXA -

iiI

ANEXO A ANNEXA

nescripc delPrograma. Program Description.'Aurod ninaN.2 Ainendntory Agreement No. 2
Proyecto 524-0172 Project 524-0172

El Anexo A del Acuardo d~e iDonniln se ~ Annex A of the subject Agreement is
enmienda coma sigue: atend ;d as follows:

La Seccidn B del Anexo A 8e suprime Section B of Annex A is debl..ted in
enteramente y se sustituye por ia Si- its entirety and the following is
guiente: substituted in lieu thereof:

B. Objotivos Especificos B. Specific Objectives

Los- objetivos especificos de esta The specific objectives of this Grant
donocidn son los siguientes: are the following:

1. Finainciar el snlario, beneficios 1. To finance FECACNIC's staff
socileno y otros costos de operncic~n salaries, social benefits, and other
del personal d ,e FECACNC, con el fin operating costs in order to improve
do me jorar los servicios ofrecidos a the services offered to tho
Ins cooperativns afilladas, de affiliated cooperatives, in
acuordo a Ins demandtis del proceso do accordance with the demands of the
reconstruccifn nacional que national reconstruction processth

ectualmnento se e~tA renlizando en el co':ntry is gtoing through.

adiestamient contnijo prn olprogram for EANCpronlt
persnaldo ECAIC, nrnmajr~r]onimprove the services they provide,
servcio quoproep, xpeinlmntaespecially in the are-is of tech'nical
on ls done e aistocia thncaassistance, cooperative
admiistrci~ de ooprntinsadministration, member education,
oducaidn o lo miamronpromc16ncooperative pooinadpoutv

cooperativa y dluetio do proyoctos do' credit project design.

3. Financinr ciertos equipos '3. To finiince certain neoded
naeosartos pars In operaci6n efectiva equipment, furnishings nnd materials

do FECACNrc y cu personal. for the effective operation of

1ECACIC and Its personnol.

4,. ?4ejornr In capacidad do F ACNIC 4. To improve the capacity of

y las cooperacivas afilindas porn quo FECACNTC and its nff ite d

puedatn mnnoj ar oficiontemente In cooperatives to efficiently managecartora do *900,000.00 y pors its portfolio of 00000.O0 and tomovflimnr lot nuaovos rocursoo Pcon6- mnbilize now external economic andrnicon o fnnneiaroo externos ei finAncial resources in ruficiientcantidndunsuficintoe, con @1 fin do quantities to insure nn effective



seIirnr n nivel efncivo do level of dveloptnnt of' r!ne
dosorrollo d ntla Federaci6n yIn s federation and itsmteorn

/ "coopenrtvns asocades. coperatives.

5. Expnndir el programs do 5. To' eopnnd a technical assisat~nce
anistncia tdcnica a ls cooper +vas. program fo p the ember cooperatlves..

6. vsnciltnr Is implementncifn do tin 6. To facilitate thimplenentationi
progran do pr~stnmos gerenciales quo of credit union staff loan progrnam,

--- permitirArIn contrntci6n do erentes which will permit the hiring of.
v otrod miembros esenciales por parte essential staff by credit urions
de quellas cooperativas quo no which are rot yet solvent e iough to
tienen toclnvfa In noivencin eon6?nicn do so.
parb hacerlo.

7. Finnnciar los servicios de 7. To finance the necessary
consulto a necesarios pars realizar consultant services needed to
estudios portinentes a A1reas especi- undertake studies dealing with
ficas do la adinistraci6n y specific areas of administration and
opernc16n, tnnto a nivel do In Fede- operation, both at thle Federation and

<raci6n como a nivel de lns coopers- its member cooperatives levels, and~
tivas mlombros, v In participaci6n the participation of the main office
del personal do Is oficina central en personnel in these consulting
estna actividados do consultorfa. activities.

La Secci6n C del Anexo A so suprime Section C. of Annex A is deleted in
onteramente y a sustituye par lo its entoritey and the following is
uiguente: sibstituted in lieu thereof:

j C. Ileo mntci6n C. T hpletnentntion

I. Pare logror Ion objotivos antes 1. To achieve th. above mentioned
mencionados, e Donat(rio ro.lizar4 objectives, the Grantee shall carry
con los Condos d esta dona dn Ins out thle following anCtivi tOi with the
siguiento. actividades: fund. provided by tile Grant:

a) Roclutard y contrntard e1 A)' Recruit and hire personnel
personal requorido para complete In required to complete a staffing
n6mina necesaria parn In realiuaci6n pattern suited to the accomplishme-nt
do Ion ubjotivos propuostoF A Lravds of the objectives naught through this
de~ wst Donrci6n, dontro del rubro Grant, within the bodgnt li ne item
prosupuestario prov'isto. So contra- provided. Four (4) profess-ional
tor4 an octu~ira do 1981 custro (4) Ataff members And one techniciain will
profeulonsas y un tdcnico, hacendo bi hired in October, 19P1 bringing
un totAl do diociochQ personas the total AID financed staff to
empandas con fondos do In A.?.D. eighteen.

b) Provoor toda 1laproparacidn y b) Provide all the neoemary
orientacift necomaris Porn adiestrAr - 'preparation and 'orientation to train
at porsonal do FECACJ4IC, tanto *I the existing and nowl staff members of

A ++A :-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --+ -+i A A ++ + :+
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Qlxdin tnte cooe nuso ar EANCt & 'trna thirn cff,, ./ctive i

ae. tra suECAC i l co ncair:n utora a ]a. po rmFEaCnc at th aiesL- t frntso , ..

c) n csropleta n c ompr ee uip de irk Coplt pu seif r chsest ofoefaie. i i ;

oficin mobilitrabio y:O mlbr a erla s .i i , -!lequipent;,, furnishingand mar~ in Ise. ! ~

d) ....NT ::-dnr i-scopeiatael d)SpeCNC i l e ntioncia!' , i~
ntenc16 mimr al e re zmieno doesuecattention o t the; tren ghen~eigtha of :Is

unda do: p~ecb r o n detstr qeno t i In prjc ti-: :Ta ni w hi ch hpas z ithe + ! ~!+ ~'i i+i ~l
! r spnt nsavob i ldad~etaino do pr I• eparnrIspo ep nsbt t~o prpa re project;i:i : i~i!

pen a pr4 i or Prera tn da aa l s p - " ropoalso r presnthnpation o f,:, i'  .: !
-do:nant- e s tinc on es ea .ap eac i n o s n o atonalan piterentionldonorsemj. ]

I :  
i!

ext-:•::o ernn qonues;;: dr adestramento d - epoieecwtI ess car riing int u~n : ::i:
n:"::oce-cano nvos e pecido s do: s-: : t pei ic ork aroeas 19:t oprathive :' :

trbnj a) ACIos elfdor d Insledrepo esadm brs fth

r c ooper ativas; sus €opna s;i~ ycooperatives.. Smpeialment ionh: is :: i:: i
me s , e n e encia qesepeca manderof the fie new emlo ye thati : :

i:. :ntenerode. 92 El :. adistai prana tio of2. :: maul n

, nnizr Inpea n n do e m otua r es regulatins an theenplricea eieo of ]: i
yDn r~conespar y piaciu do ... . rat iunnI proied frer and sthemsg :.

prarimenon ya~ diseminns utr i The •  o trainin ( o f~a th =e ahla nrow: five:: : : :

a El ndie r7n do ll be carri ot during

ist cnco comool enueov pse th erACiodtobe 1981r thsroughv~-
~~ raliztarA euiicn el ~vita perfodonc do~ ocher Febliert 08te

1 1a er ro 82 . i

c)opr tiar La compra de uipo do c) oeratipeo. plh en of o-ice
QftciJ oilnenesi a se e mera lsiee m qanipe nts furn tos.in and t ia

2.to~ l foo de c d pr susod 2.tAIDnti lt turh s s on bhalfn of s
unad den~in proyectos qnuo el trec rnt awhc as drie veice
roonsailidad deprearr vhcla d rmfns provide fo n h bd

pueAnts pa r o~lr In ontra- 3. reosbl <to reaeponojct
dnintea argo naodo ineconlor conrjar for arentadon tonia
tdnc aI eeain FECACNIC cnrtr onsultant for theC~ I w Fedehratonutnst
oetrn qun dorA adien framenEAC il umtto provid neesrriIng for
ntcsaieni stAfnrea epan toen sbcince wosatrfat to orAtive
tM.D.j ua los lideres del la s o lderspetoynsad br of the poesuiie
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u4iiizad p'r qlcin' a o to so lect that individual and a drI aft
'4'ypersona, lo xismo que un barrador del contrnct.'

747
4 contrnto. " , 4 ''

p4. An~tes de ejecutar In contra-, ' 4. Prior to the execution of 'f "

4 >~tac16n de los consultores locales a, short-term contracts with local 44

A... n om contenido atis_ AID,''in form and substance'
'factorios para In A.I.D., un moel stisfactory to AID, a model draft

''' de borrador del conitrato a utiliznroo contract to be utilized to procure
- pars obtener tales servicios. such services.

L~a Secc16n E de'A Anexo A, Prosu- Section E of Annex A, Budget, is
puosto, so suprime y se sue tituye por: deleted' in its entirety And

substituted in lieu thereof:



TLLUSTRATTIVE BUDGET
'OF USAID FUNDINGl4,

.P *ricin Fondo total pars eil Podo ao
_____________ __________Agosto 1, 1981 a Mayo 31,_______

1982T

Description; Totnl funding for Period
August 1, 1981 to May 31,"
1982.

Sueldos y Ieneficios Socinles (1)
Salaries and Social Benefits (1) *89,300.00

Capacitacift y Educacl6n do Personal
do FECACNIC

Capacitati on And Education of FECACNIC
Personnel $ 9,900.00

ttercancfna conipradas por In A.Z.D. (2)
Commnodities to be Purchased by A.I.D. (2) 15,139.00

14ercancfas comupradn.. par *I Donntario (3)
Commodities purchased by the Grantee (3) t 2,304.00

Pr~staos Adrinistrativos A Cooporativas
Adpministrativa Loans to Cooperatives $ 26,657.00

eastos OperAciOMales y Adrninistrativos
Operational And Administrative Expenses 53,900.00

Consutorta
Consultory t 28,700.00

TOT'AL: 225,000.00

(1) Los pAgos par benoficios (1) Social benefit paymonts include
sociles incluyen al 7% Pohre 7% on salaries for Social Securl~y
sAlarios pars al Segtiro Social y el And proportional bonus payment
pasa proporcional del Itroceavo maxo (Trvcenvo) per voar required by law.
requarido por 14 1ev.

(2) Aunque Icesfnndot para (2) N~otwithstanding that funds for
marcancias a oar co"'prad.ha por In commodities to be purchased by AID
A.A.D. aparecen an tsto p-roetpueto, are Included in this budget, It io
so ha acordado quo estos fandos 'Agreed that those funds are reserved
quadan resarvodos pare uso del for use by the Grantor for purchase



J)olnedor Para In comnpra do los of the comminodities listed onl
articulos listados an el Ap4ndice No. Attachmnt No. I to Anext A. The
I 1 Anexo A. El Donatario quedn Grnntee in auhrie tnrease or

~ >~ autorizndo para numantar o disminuir decreao anyv other line item by no't
c unlqir otro rubro an no m~x do un toexceed fifteen percent (15%) as2
quince por ciento (15%), sioimpro quo Io asancrease n n ne Item'

~ co@te nunmento fno nvrn~nd , al't,-.-- does, not caisse the Grantee* toxceed~
disponible bajo ata, Donac16n. the total amount of funds. available

for this Crant.

(3) Wtase Apandice 2 al. Anexo A. M') See Attachment 2 to Anwex A.



, '4 >'4' Attachmenti 1t'o Anne A' 4~'44

'U. 4 .. . -524-0172 ,,

Commoditv List
(Pro4.rmntbT A.ID.)4

Art fculo Unidades ,CostQ c/u Costo Total
Itemu Units Unit Cost. Total Cost.

Jeep CJ-7 4 cilindros diesel.444
wudquina (Standard)

encine (Standard) 1 $90098.00 $90m~.00

Mdquina de .escribir IWfl
OlSelectric" 111, Itodolo
6703 Especial Arttculo
No. 47-123 Teclado Latina
mericana. Elemonto No.

4 1332940 yP 1352013
IBM "Selectric" III Typewriter
M4odel 6703. Special Item No.
47-123 Latin American.
Kevboards. 44 4 4

Type Elements 1352940
and 1352013 2 t 972.00 J10944.00

Lao-Taci Lift off tape
.4Reorder No. T.Pott, 72417 . 2 dox 14.10 $ 2"8.20

4 . Cintat do Piolula do

bsP.M. 7$52309'
Standard Polv~ethelyne

FimRibbon Reorder No.
I.P.N. 7552309 .4 doz 1 8.79 1. 73.16

CalculAdors Canon P-21-D
HIdo PantAlla Improsora

Canon P-21-D III Dlmplaly
Printor Calcu~lators (blue 6.5 .*17.0

2 499 190



aJ

41 7 77

Cacldr Cao de mb

.Canon P.5D Pa Siz

4 Calclaor' 2 54.9% 109n'.

'Pryector 90dok.Caroiuel 
__________________

S Kodak Pr'ojector Cnrousej 1 167.50 *167.50
ranhvalln P14t*s4do DA-J 4ITE<- ,1

DA-LITZ Silver-Lite screen 1 * 68.00 $ 68.00

Aire Acndicionado250.0 t10.0
Air Conditioner250.01140

--- Dictdfono Transcriptor
do Cassette

Cassettei Dictator-Trans- 1* 399 99

Sub Total $13$014.60

Trnnsporte, seguro, ae.
Transportation, Instirance, etc. t2,124.39

?~jTotal S 15,39.004



Apnc 2 a Anl,A'
Attachment 2 to Annex A?

524-0172

________________ de Mrcanefas _______

i iPiiomporopor 4 4 00nw io L

Commoditv List
(Procurammnt by GrAntee)

Articulo Unidados Costa c/u Costa Total
Ttem -Units Unit Cost Total Cast

Working Table 1 US$345.00 US$ 345.00
hsa do Trabajo

Executive Desk 1 690.00 690.00
Escritario Ejecutivo

Small Table 1 140.00 140.00
Mesita

BookC480. 1300.00 300.00
Librero,

Table frEeuieOfc 00 00it - ;:I4 ;!eu t iv Of. _____

Arch ivador

chairs 320 244.00
Sills$

0204.00

44 
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